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THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
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data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S. Government
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the fact that the Government may have formulated, furnished, or in any
vay supplied the safd drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corgoration, or conveying any rights
or permission %o manufacture, use or sell any patented invention that
miy in any way be related thereto.
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1. Subject report s forwerded for revicw and evelustion in accordance’
with parsgraph 3b, AR 3525-15, Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operationa! Reports Branch, within 90 days
of receipt of covering letter.

2. lnformstion contained in this vreport 1o provided to insure that the
Army reslises current benefits (ru lessons learned during tecent opera-
tions.

3. To insure that the informstion provided through the Lessons Learned
Program is readily svailable en & ceatinuous basis, 8 cumulative Lessons
Learned Index comtaining alphebeticil listings of items sppearing in the
rveports is compiled and distributed periodically. Recigients of the
sttached report are enceursyed to recemmend items frem it for inclusion
ia the Index by completing ond returaing the self-addressead form provided
st the ond of this repere.
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USPATMET oF Jhl oMY
HEADQUARTIN'S, EICHTH PIFLD ARNY WIPPORT CPMMAND
APU SAN ritAlvCidue  v0 0L

EASC-GO ‘ 1% November 198
SUBJE(T: Cperat:.ra .am .-t  Lesions iearnsd, Headqua-ters, Bighth

Ficld Amy npport Cumrma=d, for Perind Ending 31 Octoher
1968, (CS:$CH ‘& (RI) ()

THRUs Commanding aners. .
Bighth Urited 3uat~s Army
ATTN: EAGC-M
APO 90301
THRU; Commander-!n i iet
United States anmy, Pacific
ATTN: GPOP-i
APO 96558
TOs Assistant ... X LAl lce Force Jevelotwent

Departnent I h. A~y
Washington, D.C. 2:.3.C

o (C) Section lp O ~.tv v ¥ orLtczany Attivities.

a. (') Commun<,

(1) Mission. Pravide son. .. .o: 7. :e »ud00Pt % US Army forces
in the Army Servige .“roa a»i to ~y - v »iapy’ 'S .ni1ts in 1 Corps
(5p) arexr plus SQlase | arc o0 S U & 'y uupports geReral
Support Wnd oV 2Tlla L Xt Ly raieteernee o X and Tth Infantry
Divisions ana select:.. ranora. arg 2.:r3¢. .oopnt maiouenance to ROKA.

{a) Provise Cla:x V 3 pply support %o ail US Arwy units in Korea
and limited Clasx % malntenance suppor® %o .

() Proviue administrative suppuri and nrﬂcn on an ares basis
{Post, Camp and Station ! actions e

OOWNGRADED AT 3 YEAR INTERVALS:
e o DECLASSEIED ASTER 12 YEARS

- : 00D OIR 10
Inclosure 1
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caus lutalshed.
Uttice, Chiet of Staff, US Army
Deputy Chiefs of Staff
Chief of Engineers
Chief of Research and Development
Assistant Chiefs of Staff
Defense Dccumentation Center
Security Officer, Hudson Institute
Commanding Cenerals

US Army Weapons Command

US Army Materiel Command

Eighth Field Army Support Command
Coamanding Officers

US Army Limited War Laboratory

US Ammy Logistics, Doctrine Systems & Readiness Agency
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(c) Exercise territorial contrcl and area damage control in
Eivhth FASC'M area of respunsibility and ccordinate rear area security
with the Second ROK Army.

(d) Provide rail and highway rovement control for US Porces.

(2) G-g'uniuuon. A chari showing the or~anizational structure
of Bighth PASCCM is shown at Inclosure 1.

(3) Distinsuished Visitors, 'During the reporting period eight
parties of distinguished visitors visited this command., These included
1 ROK civilian, 1 Aamerican civilian, and 6 US military visitors, A
1ist is furnished at Inclosire 2.

(4) Command and 5t ¢ .ghth Fiela Army Support Command and
staff, anc commariers v. ... sutordinate commands are listed below:

Comaanding 7eneral - BG G.P. Holm

Deputy Commander/Chief of Staff - COL H.E. Hamilton
Deputy Chief of Staff - COL L.D. Acheson, Jr.
ACofS, Personnel - CCL E.H. Kipp, Jr.

ACofS, Security, Flans and Operations - COL N,C, white
ACofS, Services - COL L.I. Presisy

ACofS, Supply and Maintenance - COL K.J. Steen

M Jutant General - LTC d.0. Weber

Comptroller - Mr. R,.. YN

Commana Ninn‘r - COL H.F. McAdoo

Staff Jiaee Advocate - LTC G.0. Taylor

Command Surgeon - (OL C.C. Baves

Information Cfficer - MAJ J.D. Cormell

HeadgLarters Commandant - LT D.R. Miller
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19th General Support Croup - COL P.L. Peterson

2Cth General Support %roup - COL P.J, Donoghue

2lst Direct Support Group - COL E, Harper

23d Direct Support Group - COL B, Kobbe

& Ingineer Group - COL R.F. McAdoo

é9th Transportation Battalion - LTC P.K. Sheets

2024 Transportation Battalion - LTC A.W. Youngren
304th Signal Battalion - LTC M.J. lePever

728th Military Police Battalion - LTC H.S. Roby

25th Transportation Center (Mov Con) - LTC D.C. Thomas
8th Inventory Control Center (FASCOM) - LTC J.£. Meanor
21st Pinance Section (Disbursing) - LTC J.B. Northcut
kth Finance Section (D.sbursing) - MAJ O.B. Goeben
199th Personnel Service Company - MAJ J.R. Tetu
Headquartara Wny, Tighth FASCOM = 1LT D.R. Miller

b. (C) Personnel,

(1) Personnel Posture.

(a) Officer personnel assets were redistributed according to the
Projected Requisitioning Authority assigned to each position. This was
done to better utilize the number of middle manarers allocated to che
command,

(b) Unit Roadiness reporting units dropped from a total of forty-one
to a total of twenty-five meeting their {EDCAPR. This condition was
caused bty the deficiency of persons qualified in hard skill MOSs.

Cverall, the command had its authcrized strength but did not have
individuals MOS qualified., To eorrect this condition, commanders at

3
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all rvelo wers {nstructed to utilize on-the-job trairing ana :ro-.s

tra‘r .0 %0 the itmost, This headquarters assigned personnel with r -t 1
. S¢ v hard skill MOS positicns to help alleviate hard skill MCS

'_.'O'L--"‘ s.

(") NMorale.

(+) Post Exchange: Pilferaze and blackmarketing of post exchunge
merchandise are maiters of continuing concern to the Command. Thesu
{ilegal diversions occur during storage, in transit, at sales ocutlets,
and while in the possession of the consumer. There are similar problems
in the military supply system, commisiariea, field ration and open messes.
To consider all aspects of these problems and to recommend control
measures, the Commanding General establ.shed an AD HOC Committee on
pilfera e and diversion. The committes is composed of selected staff
mexbars and experts who are convened once 8 month in coordination with a
similar committee at higher headquarters. Following are topice that are
under review:

There are many succeesful and effective contro’s used th:..t may
have aoplication to FASCOM supply activities, One such control under
consideration is the system used by the éth Medical Depot for internal
docurent control and for authentication of sirnatures n requisitions.

2 The ADP capability of the &ha Inventory Control Center is being
examined to determine the feasidility of providing customers with monthly
records issues, These lirtings would he used for reconciliation with
customer records to assist S» detection and identification of diversions.

3 Verious accounting systems sre leing considered ty post exchsnues
to recuce colluslon | etween clerk and customer. These systems incl:de

att.-nments to cash reristers for printing out and correiating purchases
to a specific customer, the use of plastic charge plates, and the use of

sepirate accountirg sections,

4L It has beun determined that certain types of merchandise in the
post exchanges are uspecially vulnerable to blacmarketinz, Many of
vhe : {tars (femile cosmetics for example) are used cnly by a narrow
sern.at of custouers, A recent survey of customer mix together with the
culrorn. ttock asiortment list will be used to determine 1f certain itans
sho.ia .o eliminnted from certain :ales vutlets and centralizen where
srei.* control of merchandise is possitle.

[ CONFIDENTIAL
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(*Y P-uvy-t Marshal,

\d/ A'TERu view Al tiinatum tanaaras for Oonfinament .

w.S AIWP up 4l appreves on s April 1968 by the Ginfusd Stato e g
of Korve d~int G maitles, Status of Porces Afreement 1o Insuc: tn::
Siw.n Prison m:t the minimum stundards of United States conf.nemers
Jaciitiess n L Oetoter 1968, the Suwon Prisun was inupecteu by .1

Tetn Al . dtec3ob Marshal, EBiglhith Pleld Army Support Curmreta r- ..
Doy At Pleld Army Support Command Conlinement Officar ani

clias seprei- iat ive, AL Ltho conclusion of this inspect.un «i.
~encer. 6f tiw incpettinge party urreed thet the facilities compuii-o .
wemeed Vi fis=itininum Standurds for Confinement Facliitics.

Y Lty the wetelled prezaratim end clone eoordinstion wor- )
ceutt ic v Korvis vovernment, to date rnaither incident or adver »
put lieitv 7us resulted from the confinement of these prisoners.

W) Bucation,

.8) Project !(.,.0{, & means of sccepting personnel for military
service »t  nau - on 1eclarel mer®4liy unfil previously, #as enno..-.c 1
ty tre Dapnvtsons of Defunae o 2 Auma t 1966, This program wes te....
19 nalp sarmve tre nowds of the wilitary as far 48 BANpOWer was cOnc-rre .
while at tle same time helping to alleviate the serious defizirncy ir
aducation suffcred by the nation's disadvantaged,

(b) Prcjert 100,00G personnel in the camsand total 530 as of thi::
at.e or aporoximitely 6% of the total enlist i strength., Of this numi.r.
~.5¢ nave receiv-a educatiuvna. sounceiing and were administered tests al
duc sbate €oate 'z, Twenly ‘wven peitcont have received remeusal o.ao::
instructicn tn reaing ani urithmetic; .rnile 6% have been adminisiere.
cne Liw seroc. D Lest tattery with seven individuals saining hau.
scnovl Equivalency.

i (C) Cprretivns, Training ara vivil Aftalrs.
(0 imiv ¢ s..nase. A totél of te kighth FASOOM Unit Readinue.
~terts come Lenitted in the lct Quarter, PY ¢?7. Taoulated belzw arc

e n mer of Eiphth FASCOM units reporiing for each REDCAPE, and ileir
-apu~tea nkDCuYs

6
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(h) Pund Activities.

1 Areview of firancial stotements of nonaupropriated @ on.
that Po't 'n“' 2 were: not placine xcers ' nas in time vl ty ~ ¢
ty paric-ap* 5%, Siehth Armr Rerulat fon 230=61 and pare~ . - s ¥
Field Army %uport Command Resulation 230-1, A letter wad dG.3, .* '
rerindine all cu-todians of funvia to cornly with the atova mant orr |
re-.l:"'ang,

2 incal Nat ‘cnal Hire Mundry P:nds are auther.z«d to ccile -
and pav emnloyess of a persoral hire naturs, The financial :(tete (it 1t
tie-e {.nas have 'e-n revised to prevent intermingl.ng of ince.c ...
axpensc. oy i tinr tnem under separate '.eadiu’s,

3 Chaplain £ nus renuire use of DA Form 17.8 in aAccu tin.ce v '1. .o
I3 =37 This new form do:s not corn'acer the necnliarities of over &,
f.n s us they pertain to the payment of Indirencus empioycess oo -0
the form his teen rovisad to inc.iude on the reverse side 8 r-parni
Jf cxpens . related o payment of local Na'. onal Bmpioyse.. MNi. .., ..,
listine allows easier analysis ard controi of laubor expense item:,

(c¢) Special S%ervices.

Pootball teams Thu football team Pin axperioncea crrniacr-l i
difficrity in ottalrnine malified Yo~t'a'l p.ayers during tne past .
{2) fotiall seasons. The difliciity 'n ot kiring qualifiel “cotla::
players is prirarily attributed to “he sm2zll phvsique of personne:
available, the low number of personnel av.!lalle for selection, w..
wavailability of peraonnal :alactad dur to inatility of units to jest 1.
mis i “unctions ‘n atscnce of personnel ‘oncerrea, In additicrn o
Ei-hth FASCOM's foothall team (=12 won-10st record for the past tec
Jsasons, it sustadned one fatality &na nne non-rehabl.atating irn -
in the pust se’.son, Therefore. 8 syngot: .m, ~onsisting of the Auts.
vers rnel, teum pherician,e 10 100rtY 0”1t lkiby wil) meot and Lt -uare
an u"ter act.un reonrt on the post foutlali seusvn. Sitsequentty.
appropriate - c@ensation: 4. 0 e owaraes ‘o HQy Bilantn US Ara
concerning the c.mference leve: louot:ail prusram,

2 Ne-~eatinral Frcilitiess Pacilities for towling slleys, s .r
Ssat8, litraries, craft shops, gyms, anc espec.dily theatres are in
vritical nead v” ralir and mainturance throustiout the command., Thoeoe
ceonditimns ) . €ur. brough. at ..t y .he low nriority given these
facvilities in  mpe*ition with othar types of higher priority actis:it: .,
e iver, & plar fer o new theater at Yonasen !s pending approval of tte¢
ontral “lelfare Fur' Ciurcil scheailed to meet in Novemter 1948.
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(') P-ovu-t Marshal,

(a) A'renu view #20 tiinawam Rargards for OOnfinenent .
w.S IFawP up ali BEpPreveg on & April 1968 by the Lnfead Gtat L gl
of Keree ooint G maities, Jtatus of Forces Afreement L0 insuc: tn.:
Jw.n Prisn Bt Lhe minimum standards of United tates conf.neryr:
Jacl.itiess .n L Octoler 1968, the Suwon Prisun was ‘nupectey by 1.
Stk ar o, bt .0t Rarshal, ERighth Pleld Aray Support Cocmern r: ..
T, e Plald Army Support Command Conlinement Of flier ant

cicas seprec-niative, AL Lho conclusion of this inspect.i.n a..

*anzar. of Liw in_ pctiing party urreed thet the facilities ¢ mpal © W,
w'med Vice fio=Hinisue Randerds for Confinement Facilitivs.

W) e btk etelled preparetion and close coordinatl 1 Wl v
quLt Ji¢ 0l KoPew overnment, to date nalther incident or adver -
pur iedt s qus resulted from the confinement of these prisoners.

{(4) Bucation,

(a) Project l(.,.C{, a means of sccepting personnel for military
service « > nau - -on 1eclarel mer® Jliy nfil previously, a4 anno .. o
ty *re Depesteon of Defulito £ ') Ausa t 1966, This program wes ta....
19 t«lp same tro nevds Wf the nlljtury as far 48 mAnpower was concerrs, .
while at ke same time hnlping Lo alleviate the serious deficisncy .r
esaueat inn nuffcred by the mation's disatvantaged,

(b) Projest LWG,UUG parsonne! in the command toral 530 as of thi-
7ate or aporoxizitely 6% of the total enlisted strength, Of this numi.r.
»5% nave recelv-a caucationa. counseiing and were administered tests atl
duc st eente s, Twenilly wven percont navh received remedial o .au -
instructicn in re.ading ant arithmetic; .nile 6% Rave been wdminisiers.
.ne L1 serno. P test tattery with seven individuals gaining hiu.
sendci Equivalencye.

) (€) Cyrrations, Training ana Jivil Afrairs.
1Y on's ¢ alnesee A total of fo Bightn FASCOM lnit Readinus.
epepte =g raraittal cn the 1ot Quarter, PY 7., Tabulated belsw arc

e m mrer of Eighth FASCM units reporting for esch REDCAPE, ana tlreir
-epu~tea rkDCUSS
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EASC- W 15 Novemte: ,.¢
SUsJ=CT1  Oparational Report = Lossons learned. Headquarters, Bi,: -
Pleld Army Support Commard, for Period EBnding 31 Octo: .-
1968, RCSCSPOR-65 (RI) (V)

' Reported REDCUN
Assisned REDCAP Inits 2 2 4
cl 1 o 0 0 1
Q e 6 0 O 8
(o5 ) ‘10 0 0 0 10
] . 47 0 0 6 &l

The most significant we: ness lies in logistics, with a shorture

major end items and repair parts, Increasec emphasis on supply sr¢ .
result in an improvement for the next acusrter. Rffective 1 Cetcd r ., .M,
this command lost the 65th Medical Group which entailed the loss of

ten reporting units,

(2) Training.

(a) The 1968 Righth Army Commanding Gereral's Invitational Kif..
and Pistol Match conducted on 19 September 1968 was considered an ¢ .t
standing success by all concerned. Over 60 American and ROKA %eneral
Officers attended the Natch ennducted at tde Korean Military Academy
Rifle Hanse on the outekirts of Seoul.

(b) This elficiently coordinated event was supported by Righth

Army Field Armmy Support Command, by Special Troops Eighivh US Army, und
by the Korean Military Acedemy.

(c) OCharacteristic of the meticulous preparation made fur the matcn
were the communications facilities, Over 40 telephones were installed
at the range to include communication with ROKA Neadquarters, with
Headquarters, Bighth FASC(M and a "Green Hornet® direct line to Eignhih
US Army Headquarters,

(d) Por security, two infantry platoons from *“e 7th Infantry
Livision augmented the military police detail furmmished Ly the 726th
MP Bn. These unit( were assisted ty tuwo platoons from the ROK Army in
security operationd,

(e) A complete and detailed after action report will virtually

insure the continued success of future Eighth Army Commanding General's
Invitational Shooting Matches.

[CONFIDENTAL |
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(" UNC - Excrcise FOCUS LENS FY »y., Hesta, aer-.
Arc o Yo ort Gemnan !t (TRt FASSOMY e it uabur e

areonrticin 0 in Tnlted Nations vommann Comma: .
SO0 AENS Y R o 1Y (etoter 10 to 28 cct e 1,

entailead movement of headquarters elements to field lu..' .»
exercising of operational procedures and contin,ency plarns.

ina fie,a environment provided realistic trainine.inp r!
~{ssi-ns, The exercise objectiv.:s appropriate to Bivhth ‘na.. .
were 4ttained and material tenefits were derived from exer: ise ;.
tion.

(«) Civil Affairs.
(a) Quirteriy Dunetions: Pullowing is & report of oriran.za! . na

anq incivlidual support to Korean Institutions and groups ty the E. -
Filela army Support Commani during the lst quarter FY 69,

DOLLAR OTHER CONT#IBUTIONS WITH T The

ACTIVITY CONTRIHITIONS ESTIMATED DOLLAR VALUVE PN
Public Welfare $10,372,16 : $ 2,977.38 2, ..
- Public Health 27.00 32,002.00 32,¢9.00
KMucation 625.95 | 299.8 925.7%

" Mwligion 927,68 100,00 .43
TOTAL‘ 120152079 35!379'18 &o 1..‘ ,'. .9/

(b) KATUSA Advisory Councils: KATUSA Advisory Councils war.
estabiished throughout the commana during the lst Quarter FY £,., -7.
subordinate units reportins directly to this hcadquarters subm t:
minutes for cantideration and approval by this headnuartere, A r .-4
of al] minutes submittec indictted that most protlems are minor- :- :a%.
and are usually solved on a local basis by thre unit concernes, T . -
councils are considered to be an effective means of ident:fying .r:
eliminating those problem areas which do exist.

(e) Community Relations Advisory Counciis: This comand <.
Community ielations Advisory Co:ncils estatlished and nine mee.:t ' .-
held during the period from 1 August to 31 October 1968,

(d) Cola War Education and Individual Action Prograr: Th:@s -+ -
haa teen fuily implemented theousho .t the command ara bis ¢ -~ :

[[CONFIDZNTIAL
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«.¥nilicant.y towards improvement of the US - Korean ro.ut. nu:. .
Nur e the ot qt .rter FY 69, two US officers and two 'S NU Y,

, " Loy Jne weeh instructor clinic conducted by the EL, rin Anu)
war Uio'c10n, During this quarter, 38 US officers, .3 'S NWO'.,
WKA Liaisen officers and )1 KATUSA HCO's attended a . ‘s lay ..d
clinic conduct' d by the Bighth Army Cold War Division,

u. (17 Services.
(') Tranasportation,
(a) ULuring the quarter, Transportation activities 1n .u.
J4i harcing 97 ships of 271,916 metric tons of cargo Lor: the , ..

It :ton,

(b)Y 430,000 short tons of cargo were moved to consumers !,
rail, higtway and military truck units,.

(¢, Approximately one hundred (100) 1968 Pord sedans weie .o
sm. inle'rated in the administrative motor vehicle system t. :suip -
Ei-hth 'Inited states Army and its subordinate units,

{2) Support Se-vices,

(1) Fool service advisers made 132 visits Lo unit messes, ~e: . *

ir corrective mc.usures,

(b) Memorial Activities processed 2, cases thru Bighth PALCOY
faci ' §‘ies,

(:) m"@'.f laundry and fo.ur beth units were provided to support
t . =uwjor fiela operations and training ccu!u.in.

\. Commissury capital equipment requisitions 1n tne mu.t of
e 22 for 218 items of equipment were submitted to Bighin lr.tus
Stave. Army, :

‘e, Allucat ons for 7,936,675 palious of bulk peiralews pr 4 t
[ ie.- - ufie KOGAS) were processed, and the products were haniaied
kBagrtr -ASCHM supply points,

ee (U) logistics,

(. Nametapns, Nameplates and Insignia, Distinguisring, U< &
U.. veoarsuffivienl CMA finds, the initial mandatory wearing dite

9
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above items was extended until 1 Jazuary 1969 withia Righth US Amnyg.
Funds are nov available and the initial isswe requiremets of US
enlisted and KATUSA personnel have been furnished ACofS, O-4, Support
Services, Righth US Army, for planning purpesel. KATUSA persomnel are
authorised nly the nemetapes. The itemd will be issmed and attashed

at no cost to the individual., Mits have requisitienst bigak ammetreapes
and the contract for inescripsion and attashment of namstapes % the
unifors is surrently being developed fer Berea onal Masific Emehange
Concessionaires by ACefS, O-4, Suppert Srviees, th US bmy Wprough
the Korean Procurement Agency.

(2) Bstadlishaent of a Oombined Pireet Bwhange/Oantral Isswe
Facility (DX/CIF) at the 19th General Sugpert Grewp. Om 2 fpril 1968,
Bighth US Army ACefS, G4 dirested Ahat & direct exehange (BX) fasilisy
be established in the Yongsan area. PMrisr te this time, only & semiral
1ssue facility (CIF) existed at Yongsea. 4 Jusbo qwenset wes eomstruesed
(by the Korean Netional Railresd ) @a Yengsan Jouth Pest t0 house
the combined DX/CIF. Ommbining the BE/CIF has resulted ia more eenven-
ience for the customer and has sudstamtially reduced the waiting period-
between the requisifgion and reseipt of B iteme. The nmber of requisi-
tions plased on Supply Poiat 51 and Bighth US ivny Depet Gammand has
been reduced. Under the nov aysten ¢ fmiividual clothing fevm 10-19%
dons net have to Vo annciated and double posting is elimigated.

(3) IDntensive Mnagement of Buginesr Byuipment.

(a) The repair parts mnagemert pregran initiatet ia e provel
0 be very offective. Whem first staried, msnitered requisiticns were
from four to seven menths oM. Ourrestly the requisitidrs being monitored
are less thaa three months old. OComtimmation of this pregram through
the winter months should elear the supply aystem of the remaiader of
the old requisitions.

(d) Receipts of new equipment ¥ill subetamtially impreve the mapport
posture of this command. The TD-20 and the TH-2) (racters are delag
replaced with MD-15 tracters. I Corpe (OP) Bagimeer uwaits will receive
the first new HD-26's. Bventually all T0B wnite will have the HB-14
model. At the present time five diff osdels of secop loaders,
including the 175 AN-23 and the IDOMN, 3 his command. To alleviate
tais situation, the susber of models will Vo redused o vwe. Sibefuled
receipts alee inslude 4D reed graders to replase the preseat flost.
Another imprevemsnt is the replacement of the 10 BY genespbore with W
619 models. The change over of all equignent eijed above is scheduled
to be completed by 30 Jume 1969.
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(4) MWanagement of Materials Handling Equipment. The fecasirii.’
standardizing forklifts and warehouse tractors in Righth FALCOM ....-
make and mode! is being evaluated. 3Such a program shou:d rcduce |,
scribed load lists and improve the repair parts support. If resu..
the study are favorable, coordination with ASCOM Depot and Pusan !+
Command will be accomplished in order to make the standardization
Army-wride, Preliminary inquiries with ASCOM Depot and Pusan Hise . . ...
indicate agreement to the plan.

(5) Garrison Bakery (ASCOM). The ariginal decision to rev..c:s -
ASCOM Pirld Bakery was made in 1966; however, various provisms n..e
delayed the project until 1968 when all of the required raulpuent .
materials necessary to complete the project arrived from Cuduu.

Food Service Cons:ltant from USAFSC, Chicago arrived in Korea 24 ..
1968, to provide technical assistance in the installation and v’
of the new equipment. Estimated date of completioun is 1 Jann-iv

(6) MCA Projects. Pinal review of plans for construction u:
Ammunition Supply Point 063 was accomplished and comments submitt
cammand enzineer on 9 Dctober 1968, The packake was then submiti-, -
ASESB, Washington, D.C. for approval,

(7) Office Machine NMepair. An office machine cannibalizaticn ;. °
has been established at the 516th Maintenance Company (1t Bquip)., T .:
camnibalisation point allows *his command to make maximum utilizatior -
existing office machine gssets, thereby alleviating & serious shorta’:
of repair parts.

(8) Soe Repair. The capability Pr repair of shoes hus been
developed at Company A, 55th Maintenance Battalion. This action rnas
tmprovnd customer support by eliminating the need for the time cunsumine
and costly evacuation of shoes to another support group for repair. Ais.,
s1bstantial savinzs are b:ing realited by performing maximum econ~mici.
repairs thus climinating the salvage of econamically repa.rasble shoes.

(9) Cannitalization Pointas. Review of the cannibalization pcirt
operations conducted 'y eleven direct and general support unite :rn
Eirhth FASCOM revealed that direct support units were not projerly
equipped to operate t:ese facilities efficiently. Manpower shortage .
had ~esulted in only partial stripping of vehizles of serviceatle
subassamblies. Inacc.rate accounting of serviceable assets was pre. .. . -,
and most imnortant, assets needed by other direct support units wer:
not being laterally transferred due to a lack of interchan-e of int.r-
tion. To alleviate this conditicn a collection, classification, an:

11
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salvape (CC&S) operation was cstablished at the 512th Maint, ~u (
w,1ip) (‘reneral Support) whern ..duquate faci!itins were avaiiat..

A -wedatficr production line disassembly operations fur lactica. ¢ . 3
vateriel hanaling equpment, goncrators, «nu eneinesr roustt ot
cviipment, This action also placeu the CC&S operation in :iuse .ri.,
to the salvage yard, thus expediting disposal of resiuue rencratoca -
winibalization, 'Inder this revision the 512th Maiat Co was «iiu

. the primary CAAS ficility with three sub-fucilities “peratiny
ora baste (two supporting the ''ijongbu und one supportine the Fyor.:
ivca)e The subefacilities operate at reduced capacity and oniy ni- .-
nifficient stocks to accommodate immedlate requirements. 4ll otrer
4ssets are cvacuated to the 512th Meint Co for jssuance Lu cuatumy: .
*he general support supply company a8 required, or for turn-in to aq¢, ..
#fte» proper credit has heen ectablished, Thus a more resu nsive s;
wis wveloped |y recucing the total number of fac.lities in vperatir,
. nsolidation has allowed the primary unit to operete more efficim
due to vo!ume disassemi:ly operations which may be programmed. Ioni:
wer accountability of assets 10 be returned to the supply systum w:- .
creatly enhanced., Most important, procedures were clarified and
simplified to allow each maintenance customer to immediutely delermin
if revdred repair parts or subassemblies were available from canni- ..
tiun sources.

f. (U) Command inrinesr. During Lhe reporting period Baghth 4 ii W
experienccd no reportahle fires (8100 ur mere 'ess). Thls record 1
sttrfeuted primarily to the increased cosmand erphasis on fire prev -
tivn., FEach subordinate wunit. has leen Jirectesd to c.nduct thorvuwn
extensive an  continuous fire prevention inspections, including in<: ¢
t.on of al. epace heaters, caily by company cummanders, and weekly .
tiltalion cummanuers, In sddition, each Post Engineer is conductin,
trrcent inspections of electrical circuits and appliances ana heatiny
pivilities v ain thelr peographical area, These inspections reveai
n.m:rous deficiencies which are potent jal causes of fires., Minor
deficiencies were corrected on-the-spot by the inspection team and m'. -
inticiencies \cre reported to the Post [ngineer for correctinn Ly
individual work ora:r or cuntract.

g. (FOUU) G5taff Judre Advocate,

(1) Visit by the Judre Advocate General of the Army. The Judge
A1, .cate Genera. of the Army visited Headnuarters, Righth Pieli Army
Supj.ort Command, on the aftern-on of 3. Octoter 1968, He discussed

various military justice prohrlems with the Commanding Ceniral aid w. .
tnen tricfed Ly the Staff Judre Advocate on legal operations .itnin

12
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tre command, The leral implications of the Manual for Courts Martial,
nited States, 1969, becoming effective on 1 January 1969, and the new
~ilitary Justice Act which becomes effective on 1 Ausust 1969, were ais.
tupics of discussion.

(2) Confinement of US Personnel in Reputlic of Korea Penal Institu-
tions, On 2, October 1968, Private (E-2) Willie N. Page and Speciali«t
four Raymond J. Velasques, Jr., both assigned to the 3JOth Ordnance
Company (GM) (DS/GS), were confined in the Suwon Correctional Instituticn,
Suwon, Korea. These were the first United States personnel confined in
4 Republie of Korea penal institution as a result of convictions before
a Korean court under the Republic of Rorea-United States Status of Porce:
A-resment. These soldiers were convicted of rape on 21 December 1967,
and their convictions were affismed by the Korean Supreme Court on 26
Septembcr 1968, On 2 October 1966, ‘he Commanding Genersl, Eighth Uniteu
States Army, desigsnated the Commanding Qeneral, Eighth Pield Army Support
command, to act as his representative to insure that the interests of
"nited States personnel confined in Republic of Korea penal institutione
are properly safegusrded in accordance with applicable directives,
Accordingly, the Commanding fGeneral, Eighth Pleld Army Support Comsand,
assitned to the Assistant Chief of Raff, Personnel, the overall
reaponsirility for insuring that prison facilities meet the required
standards, that the treatment of prisoners is proper, and that the
prisoners are provided t%e necesssry logistical and administretive support
as prescribed in applicadle directives. The Commanding Officer, 2)d
Direct Support Group, was assigned the responsibility for rroviding the
prisoncrs with food and mailing privileges. The Staff Judze Advocate
was assisned the responsibility of coordinating required montihly visits
and makin~ the necessary post-viiit reports. The team consisting of a
leral officer, a medical officer, a provost mershal officer, a chaplain,
and the prisoner's unit cosmander will visit each prisoner every thirty
days, A dentist will ‘accompany the team at leacst every six months to
Lrovide necessiry dental care, The first tisit to the Suwon Correctiovnal
Institution wis made on 10 Octoter 1968, The team found the treatment
of the prisoners was proper and that the facilities provided were out-
standing.

h. (U) Comptroller,

(1) Control of TDY.

(a) TDY travel ceilings are received from Righth US Army. These
ceilings are distrihuted to subordinate commands based on their require-

ments as spproved by the various staff officers in Headquarters, Eighth
FASCOM,

FOR OFFICIAL USE ONLY
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&) Sutordinate commanderc are authorized to approve TDY lravsl
« v within Ko~ea, All TDY travel outside Korea must be apprcved 'y -t
wpropriste staff officer in this headquarters and his counterpart 1.
wagtuarters, Eighth US Army, These procedures will adequately cunir .l
i reduce TDY to the minimum essential necessary to perform the misxic.
¢ the cammand,

{2) Cost Reduction Bmphasis,
(a} Cost Reduction Assistance Visits and Conferences.

L Cost redu-tion visits were made to the 20th GSG and 512th Maii.
< to assist in identifying, documenting, and reporting cost reduct..:
w7ings penerated by the establishment of Collection, Classification,
alil Sulvage (COkS) Operations at the 512th Maint Co. This operaticn
uiil reclaim serviceatle/repairable major assemblies, repair parts, tir..,
ratteries, etc., from uneconomically repairable military vehicles of ai.
Ltvpes,

2 Visits vere conducted to subordinate commands to aid and assist
Lhe commanders in the Cost Reduction Program and to insure that commard
emphasis was instilled in personnel on the importance of the Cost
heduction Program. '

The Cost Reduction Program Coordinator held conforences with all
staff area monitors. A review of all FY 68 actions that were not
validated was made in addition to discussion of Revised FY 69 Cost
tecuction Program Coals assigned to subcommands.

(b) Correspondence to Subcommands.

1 A letter was sent to subordinate commands signed ty the Deputy
Yiel of Raff, requiring increased emphasis and participation in the
<’ ~9 Cost Reduction Program. That letter also furnished a list of 46
» rational areas in which cost reduction savings may be applicabls to

: command,

2 PY 69 Cost Reduction Program 'icsls were dispatched to sutcommands

1. sting Conmanders to review all cost reduction areas where zoals arc

iwsigned, and to submit "Management Improvement Plans" for tne achieve-
... of assigned goals,

J Letters were dispatched to the commanders of the support groups
-e-araing cost reduction savings in the reclamation of bat.sries, tires,
»evair parts, and brots and in the repair of clothing and equipment.,
r.is corresgondence furnishel guidance in recording required savings aata,
~=3 {rements for documentins savings, and estiblished due dates for the
reporting of cost reductinn actions.

1/
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(c) Publicity and Recognition.

1 The FY 68 Commanding General Award was made t> the 25th Tran,
"Arter (Mov Con) for cutstanding achievements in the FY 48 Cost i, o-
tion Progranm.

2 Correspondence was dispatched on 13 August 1948 Ly Eiptih At
to U'SAKPAC nominating the 25th Trans Cen (Mov Con) to le Lhe rocericr
of the Eighti 'S Armmy Outstanding Unit Award,

(- Proposed Manpower Survey. The Cffice of tne Comp.roller .s i.
“he -rocess of preparing Schedule X, Manpower Requirement, DA Porm
‘=, for the purpose of requesting a manpower survey. The last survey
cuonducted of the Comptroller was in Petruary 1966, Since that t.me
Sienificant changes have taken place which have increesed the numver ¢
parsonne. authorized. A manpower survey would be beneficial in thuat it
would tring into line the required personnel with the mission chan-es,

(e) ADPE Utilization and Time Sharing. Continuing reviews are
bein- condu~ted of all units having ADPE equipment within Bighth FASC™M,
itrpre-entatives from the office of the Camptroller, Eighth FASCON a:«

oviewing these urits with the objective of determining the usefuln..s
of ADPE reporting, feasibiliiy of transferring certain type eqiipment
and combining cetain unit ADPE for the purpose of sharing the equi.men:,
in order to obtair maximus utilisation., Action continues,

i, (U) Information Offioce.

(1) During the month of August 1968, the Eighth PASCOM Infomat‘cr.
Uffice coordinated and sponsored aight "Hi-Neighbor" tours for ct.ucnts
from local colleges. These trips were run twice & wee and includ:d a
tour of Yongsan Compound, with stops at a service clul, bowling alley,
1ibrary and AFKN TV, These tours were arranged and ruided by personnel
from the community relations branch of the information office.

(2) The Righth FASCOM Information Office provided press and photo
coverage for the saixth annual Commanding General's Invitational Shouting
Match, 19 September 1968, Coverage was made through Putlic and Ccamand
Information channels; 60 photos were taken, 200 prints made anl ?
stories released,

(3) The significant activity during the month of Octoher 1968 was
press covarare by the information office of Exercise FOCUS LENS FY 69,
The information office released stories via Command and Public Informa-
tion media and released nuxerous "hometowners" through the Army Hometown
News Center.

15
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2. (U) Bection 2, Lessons learned; Commanders Observaticns, Evaluation
gnd_Recammendationg.

a. Personnel.
(1) Personnel Posture.

(a) Orservation. An excessive number of personnel, officers and
enlisted, are being assigned to this command not qualified in the basic
Military Occupational Specialty (MOS) or grade for which thay are
requisitioned. This has caused an undesirable condition at all levels
hut especially 83 in the middle manasement ares. The experience factor
of an organisation is the key to its ottieimy which in turn directly
effects the cost-reduction progrem.

(b) Evaluation. An extensive on-the-job-training (OJT) program has
been instituted throughout the command to train those personnel possessing
the qualifications for triining in hard skill MOSs. A4lso personnel are
being utilised in related MOSe in which shartages exist. This progras
alleviated the situation to some extent but not to an acseptable degree.

(c) Recommerdation. That Department of the Army, Office of Pursonnel
Operations, levy personnsl possessing qualificatione for training in MOSs
that are on the shortage list early enough for them to attend the MCS
producing school in sufficient time to be assigned against requieition
requiremsnts of oversea commands; that an 12 month Korea tour of duty be
considered for persornel, officer and enlisted, £illing key and hard
skill positions; that special attention be ziven to ence Tage key
p-roornel to extend their oversea tour of duty, thvs providing better
continuity at the arganisational level.

(2) Customs Cleerance.

(s) Observation. A customs clearance office was established for
United Rates Porces Korea imports into Korea only; however, United
States Forces personnel often request information regarding import
procedures on goods returned to the United Nctes, These persons in
most cavss have made inquiriee st AFOs, Bmbassies, and Legal Offices and
have recsived conflicting, information a8 to type of goods which reqiire
a Urited States customs charge, and mmounts which can be sent into the
nited S.ates.

(b) BEvaluation: This customs clearance office hai furnished
information ir some cases. This service, however, is not the mission
of this office. 16
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(c) Recommendation: That comprehensive United States customs
import guidelines be outlined in one Department of Defense pamphlet, and
re issued by the personnel officers to ailitary and civilian porsonrel
sent overseas.

(3) Civilian Personnel,

(a) Observationt During the first part of this quarter, requests
for personriel action (SP 52) were not Seing controlled by this HQ.
The requests went directly from the subordinate comrands to their
respective civilian personnel offices. This resulted in several
protlems not consistent with spproved manpower policies. PFor example,
the fol'owing irregularities are noted: unsuthorised positions were
established, personnel were not properly assigned to recognised
positions, low nriority positions were filled while high priority
prsitions were left vacant for extended period:, and positions were
not being sliminated on a timely basis as directed by this hesdquarters.

(b) Evaluationt All requests for personnel action are currentl;
being processed through this headquarters with the vecancy beins verified
from currently maintained documents. 7This action is being sccamplished
by authority of a message soon to be incorporated into Bighth FASCOM
Regulation l-bk.

(¢) Mecammendations That no further action be undertaken in view
of that currently underway.

(4) BMucation -~ Remedial Trainings

(a) Observation: The average school-grade average indicated om
Form 208 is two grade-ysars above that indicated by testing. After
60-120 hours of educetion center instruction, echool-grede average
increases two years and the gensral technical ecore (OT) averasge
increases 8-12 points. Reading ability is the largest problem;
e.g2. personnel with & 6th grade record often canmnct read at the
srade level. Reading training therefore must be emphasised., USArI
CORE materials (remedial reading and aritimetic) have been especially
prepared for R100,000 personnel and are be utilized for study
purposes. Science Ressarch Association (3MA) self study kits are
aleo in uss. None of the preparstory-high school remedial instruction
offered is exclusively P100,000, The elass sise is 12-22, and sudbjects
include pre-high school math and Wrglish, Instructors are enlisted
personnel selected for their educstiomsl background. At present, due
to coordination between the ACofS, Personnel and subordinate commands,
six M are being utilized on a part time (2-4 hours per day) basis as
instructors. Commands were encouraged to utilize enlisted instructors
as the result of UNCLAS message RA 87985 GP-EK, dtd 19 Apr 68.

17
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wproximtely 60€ of the P100,000 personnel assigned carry MOSs such as cook,
t.ker, lisht vehicle drivers, wheel vehicle repairman, wirezan, aircraft
mintenance crewman, communication center specialist, general duty carpenter,
“werman/equipment repair, or rifleman.

(n) Evalwation:

4. BEducation centers report that on the whole people in this program
nivs 3 positive attitude towvard the Army and a definite amount of appre-
s.viion for the A=uy's {nterest in them. Commanders state these people
rike anod soldisrs. A survey showved that the courts martial/Article 15
rezvrd of P100,000 soldiers was better than that of Eighth Field Army
Support Command as a whole and that there is no .equirement for special
misitary training for theee people. Qualified enlisted personnel with
hickgrounds in teaching and counseling have proven quite sdequate
instructors, and in some cases even superior to professional teachers
hired on a contract basis,

2. Assistance provided by the Bighth Army Education Division,
Yungsan, ard USAFI, Madison, Wisconsin have been adequate, An Righth
Amy SCP ~»n Educational and Occupational Development of Ser~icemen
-(F100,700), dated 10 Aug 67, has been provided. In addition, a monthly
report, "Projest 100,000 Personnel, RCS EACE-87" me proven of value
in Lthe review and analysis of the prograa. Money has aleo deen provided
ty Eishth US Ammy for the purchase of Science Researsh Association (SRA)
- reading laboratories which have best erdered for individml study.

3. In the future, the numbear of personnel who can be given remedial
in3 et isn during duty hours will be limited only by the number of in-
s'-.ctors avallable and the number of men who can be releassd by commands
fcr .nst.uctinn, Commnds Mave been extremely cooperstive to date,

(¢) Recommendation:s - Since instruction is being adequately provided
1* present, it is recommended that the present program be contiqued,
T3t ructicn during duty time is four hours per day for six weeks, or a a
total of 120 heurs, for P100,000 persnornel who can be released froa duty,
Whenever possible, Commnders should continue to provide qualified
enlisted instructors (one or two per education center), to conduct the
remedial training,

b. Opecrations.
{1) Unit Readiness Reports.
(a) Observation: The compilation and submission of Righth PASCOM

Urit Readiness Reports (URR) to Eighth Amy for the lst qtr FY 69 ws
done :n a more efficient and ordol,'lg manner than for the previous quarter,
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(b) Evaluation: Subordinate units of Eighth FASCOM were given
wtividial instruction and practical exercises in the preparation of their
ULy aprroximately thirty days prior to the submission date. In addition,
tnhey were required to submit a smaple of their reports for evaluation
arr - x1mately ten days before the due date. By giving sufficient emphasis
and assistance to the URR progre., the number of errors and the re-sub-
mnsi 'n requirements were greatly reduced, and the qualuy was substan-
t:ially improved,

(¢) Recommendation: That all commanders anticipate putb.lo noblcl
areas and take appropriate corrective action.

(2) Civil Affairs.

(a) Chservatiun: The Humanities Day - Public Safety Program canducted
bv the 20th General Support Group in the Ascoz area was an overvhelming
JusCe8s,

(b) Evaluation: A joint school (Inchon-Bupyong) and military
sponsorship of & poster and essay contest on road safety netted 604
participants over a period from 2 through 28 September 1968, Over
10,000 reflective stickers have deen applied to Korean vehicles of all
types, excarts, taxis and bicycles at checkpoints in the Inchon-Bupyong-
Sosa areas of ASCOM District., Twenty-nine Safety Driver Awvards have deen
presented to Korean employees for accident-free records this quarter.
Seventy-Eight Humnities' Tay Awards of Distinction were awarded to
Kcrean drivers for exemplary safety records. An Inchon-Bupyong seminar
on safety, attended by 4S5 teachers and supervisors, and addreseed by
the ASCOM Safety Officer, were instructed in the nev internatiomal road
sign system for dissemimation to the school systems. All these are
part of the ASCOM Dis trict campaign to improve the driving hadits and
k'.owledge of the driver, both military and pudblic, and improve driving
conditions for all in the district. Only $76.02 of Collatersl Activity
finds were expended by the 20th Genersl Support Oroup during this quarter
wh.ich indicates a very large return for a very low cost expenditure,

(¢) Recommendation: That higher headquarters consider expanding
this program throughout Korean on & large scale. That coopsration from
the KOK Government and Republic of Kores Army be obtained to make this
32 Joint effort to insure full accomplishment of the public safety
cbhjectives,

¢. Training. None

d., Intelligence. Nomne

e, logistics.
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‘1) Load Testing Procedures for Commercial Design Handling Equipment,

1/ Observation: Much of the material handling eqiipment used in
vuranit{on field is of commercial design. dHandling equipment is
“ quired to be load tested. PFor commercial equipment no procedures
I SN

(v) Bvaluation: The units having such equipment are utilising any
e of testi.g procedures available regardless of origin., This covers
..irent from forklifts to tiedown strape.

(¢} Recommendation: That a consolidated listing of commercial
ardiing equipment utilised in Korea be compiled and one regulation
. ataining specific technical instructions for maintenance, proof and/or
.'3d testing be published. AMC Regulation 385-231, utilised by state-
side ammunition depots should serve as a guide in preparing such s
Ccument.

(2) Storage of Mine, AT, HE, M5 in Project Stocks.

(a) Otservation: During the recent 100 percent inspection of
project stocke, stored at various locat ions along the OMZ, it was noted
*hat numerois secondary fuse wells in the tase of the mines were rusted
thrugh to the explosive filler to the extent that they eould not be
used for booby trapping purposes.

(b) Bvaluation: The mines are packaged with the base facing the
t~p of the open Betal crate. Water, which leaks in or is blown in on
tre ~tocks, settles in the smmll recess around the casing. This casing
1s very thin and #uste through to the explosive filler, By storing
these cratcs on their .side such that the side secondary fuse well i»
pr.nting down, the problem is eliminsted and the serviceabdble life of
the mines is prolonged,

(¢) Recommendation: That all stocks of M15 mines, packaged in
metal crates, be stored on their sides with the secondary fuse well
peinting down,

(3) Redesign of Compunents for Nine K17 Series.
(a) Observation: Through the nightly setup of these mines by using
units, the firing wires and/ur blasting cape coupling tend to crack or

break because of continued handling. This causes the mine to be turned
1n as unserviceable,

a0

= MR =
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(b) Evaluation: Only one firing wire with blasting cap is furnished
.1 each mine, A heavy duty firing wire could be designed for use on
Tines thit are to be continually used in this manner, or additional
ing wires with blasting caps could be packed with the mines,

(¢! Recommendation: That the Army Materiel Command design a heavy
'y "iring wire and coupling holding the blasting cap which could
‘~nd continued handling without being broken or damaged so sasily.

Maintenance of 12-Ton S&P Trailer Side Panels.

+: Observation: Difficulties were being encountered in meeting
w.i.rents requiring side panels on trailers, Careful analysis of the
~rblem pointed out & eritical shortage of side panels and a low level
t mintenance of those panels on hand. Further investigatioh disclosed
.hit the DSU did not have the .ipability to repair the side panels and
that the GSU wvas overloaded with side Woard requireawnts,

(b) Bvaluation: It was determined that the using unit with a four
man repair team could repair side panels.

(¢) Recommendation: That the DSU provide using units with sufficient
mterial to mintain trailer side panels and that units erzountering the
sonstruction and repair of side panels.

(5) Accuracy in Requisitioms.

{a) Observation: Many of the problems in the supply systea can be
sttrinuted to erronsous data in requisitisns submitted to Depot Command,

‘b) Bvaluation: PBrrors are caused by two factors; key punch errors
11 umproperly prepared key punch worksheets., Manuslly transcribing ail
e wments of data from a stock record acount to a key punch work sheet
.~ not only a very probable caure for errors but is also very time
CONSUBINK .

(¢c) Action Taken: A procedure was developed to use prepunched
requisitions which contain all elements of data exoept quantity and
{ssue priority designator. This reduced the elemsnts of data to de
manua iy trenscribed by LL digits,

(6) Implementation of Requisition Modification Actions in Eighth
US Army Supply System,

(a) Observation: During this period of time, Bighth FASCOM DS/GS

units and supply points have been expsriencing an oversll low supply
dera'1 satisfaction and demand .accammodatian parcantage to their

al
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1espective customers, A large quantity of valid due-in requisitions are

trom 60 to 360 days old, Supported or supporting units are not in a

! .“rable mate-iel readiness status if their stocks are at a zero balarc-
in unreasonable length of time. This "out-of-stock” position result.

1. the units not being able to accomplish their mission,

(b) Evaluation, Implementation of peregraph 3-8.2, Change 11, AR

7n-580, subject: Modification of Requisitions in Army Supply Sysiem,

«. 1 reduce the number of supply days that stock record cards reflect
a zero balanc:- status, Modification of requisition priorities will
enatle gighth FASCOM DS/GS units and supply points to upgrade previously
re juisitioned mateciel on the basis of local emergencies created by

.5k of materiel gequired for performnce of assigned operstional
missions, Implementation will aleo enable upgreding of previously
requisitioned materiel required for emergency repairs to primry weapons
and equipment, A cutoff period of sixty (60) deys could be established
from the time a requisition is submitted until it is completely filled.
I a requisition is not filled at tre end of sixty (60) days, and it
falls within the provisions of paragreph 3-8.2, Change 11, AR °°°
it could be upgraded by forwarding & requisition modification « «.,...
by supply points and to the 4L57th Repair Parts Company by DS/0S units.
This action should assist in reducing the numberof supply days & stock
racord card reflects s sero balance to an average nf sixty (60) days
or less and insure earlier fille of items at sero balance,

(c) Recommendation, A request that cosmand letter be sent to
USAHPAC requesting immediate implementation, of paregreph 3-8.2, change 11,
AR 725-50 in Bighth US Army Supply System, was made in Bighth FASCOM.letter
EASC GL-M, @ October 1968, EADC-IMDS message 29504, 21 October 1968,
supject: EADC-IIO8 Request Number 281-68 (Requisition Modifier, DIC AM)
was sent to CINCUSARPAC recommending implesentation.

{7) Comprehensive Management Data and Accuracy of Spock Records.

(a) Ovservation: A basic management tool for anslysing supply
conditions and prohlems in supply suppcrt activities is required for
commodity managers to identify and take action to improve supply
responsiveness. A positive procedure is alsc required to assure the
accuracy of stock record acocounts,

(b) Bvaluatien: Use of sutomatic data processing equipment to
analyze the authorized stockage list provides complets mmgement data
required to evaluate the stock reocurd accounts and verify the accuracy
of stock record accounts,
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{c) Action Taken:

A+ A program was developed and an analysis was made of each
authorized stockage list item for supply points.

2. This program accomplished the following by line,

a. Computed the requisitioning objective tased on 12 months demand
experience.

b. Computed the reorder point.
¢. Identified overdue requisitions.
d. Identified excesses,

J. The printout assisted the supply points in reviewing and
correcting their requisitioning vbjectives and reorder points, disposing
of reportable excesses and placing requisitions if due.

4o /Analyses also provided a list of sero balance lines that required
intensiv: management, These lines were added to the monthly intensive
mnagement Progrem,

f. Transportation.

(1) Observation: Recent increases in suspected larceny of Governmert
property on Code H vehicles being shipped by rail initiated a study re-
garding procedures for reimbursement to the US Governaent by the carrier,
Tw> distinct problems were revealed., The first was lack of proper
documentation with which to hold the carrier liable. The second wme
lack of command emphasis on processing discrepancy repuiis.

(2) Evaluation: In order to resclve the first problem two Actions
were initiated. Technical inspections will be performed no sooner than
2L hours prior to the date of shipment so that the condition of the
vehicle and all components is known at the time of shipment, A continua-
tion sheet to the Government Bill of lading has been published which lists
all major components. The earrier must sign for the condition of each
code H vehicle after a joint inspection with the shipper. In order to
resolve the second problem tw actions were initiated. Consignees have
been briefed on proper procedures for preparation and timely disposition
of discrepancy reports. The channels through which this correspondence
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flows are currently being scrutinised so that any unnecessary delays can
be eliminated and a valid clain placed against the carrier within the
time frame specified i the current contract.

(3) Recommendations: Application by other cosmands,

#Q{mfm;« #-

FOR THE COMMAMDER:

’ lnCl no 'o

1. Organizational Structure Colonel, Infantry
of Eighith FiSCOK Chief of Staff
wipdiars wd, HQ, DA

=——lctrndbution Lint wd, HQ, DA
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Yeaiquarters, Eiqhth United States Army, APO 96301 11 CL. 18

™: Com-ander in Cnief, united States Army, Pacific, A7..s JP0P-uT,
APC wo55d

1. is headquartcrs has reviewed subject report. The following com.=nts
3upnlement the report.

2. .eference item concerning pe.rsonnel posture, page 18, para 2a(l).

a. Juringc the Pueblo/Ylue rouse incidents and ensuing events, many
ov rstrencth :(3's were sent to Aorea to fulrill immediate strengt.. require-
ments in accoraance with At 600-200, para }-5a and b. The problem of non-
:03=nualified personnel will be alievisted as these personnel rotate.
zichth Army is currently revising its lower 3rade enlisted requisitioning
-y ‘tem to ronform to a “ersonnel Line Item .tequisitioning System (Ad 61.-212),
by which units will prepare their own lower grade enlisted requisitions.
when this requisitioning system takes effect, units should notice closer
correlation between requirsments and personnel 1walilied to meet these
requirenents,

b, This hesdjuarters is precently studying the feasability of estab-
lishing a longer tour of duty in Korea for personnel ’illing key positions.

¢. All comnanders are continually encouraged to promote the voluntary
extension prorram to alleviate the severe personnel turbulence experienced
in Eighth Arxy.

3., ‘leferenoce item concerning custom clearance, page 18, para 2a(2). Concur.

4. ‘sference item concerning civil affairs, page 17, para 2(2). Proirans
0" this nature are already standard in the wajor subor.inate com-ands of

EL1 th Army. Attempts to coordinate such a program command-wide would
require an excersive committmcnt of manhours.from commands handling much
larger areas and populations than tne Ascom district, and would result in
nezlect of more imdortant aspects of tiie safety program. BExperience has
ahown that operating such programs at the local level results in closer
cooperation with local authorities and permits safety personnel to adjust

the level of effort to available assets of time and mon~v. This headquarters
is active in other command-wide projects.
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S. Hefercnce item concerning load testing sroceuures ior corv.wrciac desighn
‘andling cqui ment, page 2u, para 2e¢(l). worcur. action nas :een in.ti.ted
at this headquarters to provide such guidance.

v teference Ltem concarning maintcaanco of 12-ton Si/P trailer ci.c parc.y,
Jae 21, para (). aonconcur witn solution as presented Uor lon, term
implementation. At 750-5, para 13f outlines that each maintenance activity
will per.orm all aut-orized aaintensnce ‘or which it is responsitle. The
com ander of toth the supporting ond supported unit may authorize t:-. supe-
oortel unit to per:orm higher echelor.s ol maintenance when operationally
necessary. vontinued performance of 1i;her levels of maintenance by sup-
norted units often causes an overall deterioration of maintcnance. A long
ter~ solution would be to =hift assets to accomplish workload at ti
shororting maintenance activity, or submit an %Il recommenainy the :ain-
tenarce Aliocation Chart (1'AC) be chanped to allow the orsaniza: jonal
maintenance le el to effect repairs of this type. Unit will be so auvi:ccd,

N T CH ADERS

TN Kt

& K WNTE
AL AGC
ASST Mo

vonies furnished:
2-AC3:0R, A .
1-20, Righth FAS.LOM, APO 96301



GPOP-DT (15 Nov 68) 2d Ind (U)

SUBJECT: Operational Report of HQ, Eighth Fld Army Spt Comd for Period
Ending 31 October 1968, RCS CSFOR-635 (R1)

¥Q, US Army, Pacific, APO Sen Prancisco 96558 8 JAN 1969

TO: Asststent Chief of Steff for Porce Development, Depsrtment of the
Army, Weshington, D. C. 20310

This headquarters has evaluated sudbject report and forwerding indorse-
ment sand concurs im the report ae imdorsed.

‘ 'En.;en
1, AGC
Ja AQ

FOR THE COMMANDER IN CHIXF:
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