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SECURITY 
MARKING 

The classified or limited status of this report applies 
to each page, unless otherwise marked. 
Separate page printouts MUST be marked accordingly. 

THIS DOCUMENT CONTAINS INFORMATION AFFECTING TNE NATIONAL DEFENSE OF 
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAUS. TITLE 18. 
U.S.C.. SECTIONS 793 AND 794.  THE TRANSMISSION OR THE REVELATION OF 
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON !S PROHIBITED BY 
LAW. 

NOTICE: When government or other drawings, specifications or other 
data are used for any purpose other than In connection with a defi- 
nitely related governnent procureaent operation, the U.S. Government 
thereby Incurs no responsibility, nor any obligation whatsoever; and 
the fact that the Government may have formulated, furnished, or In any 
way supplied the said drawings, specifications, or other data Is not 
to be regarded by Implication or otherwise as In any manner licensing 
the holder or any other person or corporation, or conveying any rights 
or permission to manufacture, use or sell any patented invention that 
miy in any way be related thereto.* 



DtPAWTMCNT Or THE ARMY 
orrttm or rm ASJVTAMT MMtNAt. 

4IMSTOM. O.C. Mtl« 

A<;AM.P (H)   (24 J«n 69)     POt OT UT    684267 31 January 1969 

•"■kv SUBJECT:    Op«raclonal layort • Laaaona Laarnad, Haatfquartara,   Eighth 
^^ Plaid ^■^^ugfore Cownand, Parlod Ending 31 Octobar 1968    (U) 

^^ SEE OISTajBUTXOH*'»»1-««-^ •• >   ,   " '.    .* "i"12    th' f       '•.:  ..' the 
If} Jt« iiw-.. -•■: 7.-1«. 

9 • .. ' 
1. Subjacc raport la forwardad for review and avaluatlon In accordanca 
with paragraph 3b, Al 323-13.    Bvaluatlona and corractlva actiena abould 
ba raportad to ACSPOI OT üT, Oparatlonal laporta Irancb, within 90 day« 
of racalpt af cawaring lattar. 

2. Inforaatlon contained in Chia rapon io provided to inaura that tha 
Aray raallaaa currant bonafita fro« laaaon« laarnad during racant opara- 
tlona. 

3. To inaura that tha inforaatlon provided through the Laaaona Learned 
Prograa ia readily available on • continuoua beaie, e cuauletiva Laaaona 
Learned lodes conuinin« aiphebetica liscinga of itoaa appearing in the 
reporta ia coapiled end diatributed periodically,   locif^ence of Che 
attached report «re tmtmawfßi to recoaaead itoaa frea it for inclualon 
in the laden by caapleting «ad returning the aelf-nddreaaed fora pro/tdad 
at en« end of tbia report. 

IT 01011 OP THE MCUTAIY Of TM« AlKY: 
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„ Itojor General. USA MAM 01969 
The Adjutant General 
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US Continental Aray Coaaaad ^<^.^ 
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US Any War College 
US Aray Coaaand and General Staff College 
US Amy Adjutant Cenerel School 
US Aray Engineer School 
US Aray Ml aalla and Nunltiona School 
US Aray Ordnance School MWimB U I TUI MTIIVAIS; 
US Aray Quartcraatter School MOASSM» Ami 12 TÜUB. 
US Aray Trancportatlor School MS m R00.IO 



REPRODUCTION QUALITY NOTICE 

This document is the best quality available. The copy furnished 
to DTIC contained pages that may have the following quality 
problems: 

• Pages smaller or larger than normal. 

• Pages with background color or light colored printing. 

• Pages with small type or poor printing; and or 

• Pages with continuous tone material or color 
photographs. 

Due to various output media available these conditions may or 
may not cause poor legibility in the microfiche or hardcopy output 
you receive. 

I I If this block is checked, the copy furnished to DTIC 
contained pages with color printing, that when reproduced in 
Black and White, may change detail of the original copy. 



HEADQüARTIfJ»3, SIPHTH FIRLD AHMT JIPPORT OmoilND 

EASC-GO 1> Novwib«r IVi.a 

SUBJECT:    DperAt. )•»    wi ort      Lcb^ona U»*mi<lt Hejdqüa-tjr», Slghth 
Field Arrv   »»ppori Cotmra"'!.  for Period Ending 31 Ottoher 
196«,   <C.V5>f* ■ »,  (JJI) (   ; 

THRU i Ooananclin* >n«r«.. 
B^hth Ur.lted »«fs Arrry 
ATTM«    UCC.-r 
APO   96301 

THRU; SomiMnder-'n ü i»1 

United  States nn.,/. Pucific 
ATTNi    GP0P-; 
APO   96558 

TOt Ateistant dir   A  wjkt' 'or f^rc« 3eveloT««iit 
Dapartacnt ::'  .h ■ A -y 
Mahinffton, P.C.    2 V.C 

i.    (C)    Section  1« 2: 

*.     (C)    Contn&n^. 

«»     «• 

(1)    Mission.    pT'viüc zou.. ..  . 
in the Amy Service •..->» h" i to ri 
("i?) are» ^i.u: ;1^S£  1  trz 
support   vT.d ov .-.".^»   . . .f'   i'.i,".' 
Divlsiora ana  »elects   r-n^r»! dr.s 

:A'I'.  k'f.'ititB, 

.;« :>u:rort *;.• üS Army forces 
•!or «'.   MS  mils in I Obrps 

x, ' o.   . iy !,-pport, general 
:-*. t"'ire v> 2tl and 7th Infantry 
tc.   ..ipp<irt naluUMance to BOKA. 

(a) Prnvi i« Cl%'* V :> ppl.v  «r.jppj.-t   «.c. mix US Army units in Korea 
and  United Clai^ V maintenance support *.o ROKA. 

(b) Proviue adreintst.t at ivb »upp^ri mnd ««nriees on an area basis 
(Post,  Camp and  Station '. .r.ctian,*}. 

OOWNCIAOCO AT 3 YIA* WTWVAlS 
f _ 0«CIAS»«D AW? 12 riARS 
C/Wl .'^==--====——     «Op D.R 1^0,0 

Incloture   I 



ottlce, Chiet of Stiff, US Army 
Deputy Chiefs of Staff 
Chief of Englnerrt 
Chief of Research and Development 
Assistant Chiefs of Staff 
Defense Documentation Center 
Security Officer, Hudson Institute 
Coonandlng Generals 

US Anay Weapons Cooaand 
US Anay Material CoMund 
Eighth Plaid Army Support Coonand 

Codaanding Offlcera 
US Anay Limited War Laboratory 
US Anay Logistics, Doctrine Systems & Readiness Agency 



1 
u 

i:A$C-M li Hovnmtxir i'itd 
S' PJETT:    Cpdrati-ail Rapori • U'tsons Laarntd, HMdquartersi Eighth 

Field Arr.y Support Zyawi, for Period biding 31 Ovtobur 
1968, RCSCrOR-69 (RI) (U) 

(e)    Exercls« tarritorUl eontrcl and ar«« damage control in 
Kit'hth FASCTM area of rtspunsibllity and cr->rdinat« rear are« security 
with the Second IIOK Army. 

(d)    Provide rail and highway irovaaant control for US Forces. 

(2) Organization,    A chart showing the organisational structure 
of Eighth FASO'M is iihonn at Inelosure 1. 

(3) Distinguished Visitors.   'Duria* the reportin« period ei^ht 
parties of distinguished visitors visited this cosuund.    These included 
1 SOK civilian, 1 Aaerican civilian, and 6 US military visitors.    A 
list is furnished at Inclosire 2. 

(A)    Coounarvl and St ff      aghth Fielo Army Support Command and 
staff, ano commar.jers o. ..«..^r subordinate ccssnands are listed below: 

Coouanding General - BG G.P. Holm 

Deputy Command er/Oil ef of Staff - 00L H.I. Hamilton 

Deputy Chief of Staff - COL L.D. Aeheson» Jr. 

ACofS, Personnel - OCL I.H. Kipp, Jr. 

ACof S, Security, Flans and Operations - OOL N.C. VMte 

ACof S, Services - OOL L.I. Presley 

ACofS,  Supply and Maintenance - COL K.J. Steen 

iUJuUnt General -  LTC ri.G. Weber 

Comptroller - Hr. R,'t, -»wn 

Command Bh^lneer - COL H.F. HcAdoo 

Staff J.ja^e Advocate - LTC S.O. Taylor 

Command Surgeon - OOL C.C. feves 

Information Officer - MAJ J.D. Obmell 

Koad.^arters Commandant - LT D.H. Millar 



CONFiDENjjÄL I 

Kieiki Armjr bupport üonMnd» for Ptrlod äIüIHä ji Or.tunj; 
19Ö8, RCSCSrOR-65 (RI) (U) 

19th General Support Group - 00L P.L. Pttonon 

2Cth General Support Group - COL f.J, Dono>rhu« 

21at Direct Support Group - COL E. Harper 

23d Direct Support Group - COL I. Kobbt 

2d Bnxlneer Group - COL R.P. Keüdoo 

69th Tran apor tat Ion Sattalion - LTC P.K. Sheeta 

202d Tranaportatlon Battalion - LTC A.M. Toungran 

30*th Signal Battalion - LTC M.J. LePavar 

728th Military Police Bittalion - LTC H.8. Robjr 

25th Transportation Center (Mov (Jon) - LTC D.C. Thomas 

8th Inventory Control Center (PASOOM) - LTC J.I. Meanor 

21at Plnance Section (Disbursing) - LTC J.I. Morthcut 

4th Pinance Saotioo (Disbursing) - HAJ O.B. Ooeban 

199tto Paraonnal Service Ooapany - MAJ J.R. Tatu 

HMtdquartera Cowpany, eighth PASOnM - lUT D.H. Miller 

b.    (C)    Paraomel. 

(1)   Personnel Posture. 

(a) Officer personnel assets were redistributed according to the 
Projected rtequisitioning Authority assigned to each position.    This was 
done to better utilize the nunber of middle managers allocated to th« 
ecnoand. 

(b) Unit R?«dinesa reporting units dropped fro« a total of forty-one 
to a total of twenty-five meeting their liEDCAPB.    This condition was 
caused by the deficiency of persons qualified in hard skill MOSa. 
Overall« the command had its authorized strength but did not have 
individuals MOS qualified.    To correct this condition, commanders at 



1 «,   No... . . . .   ) 

■ r i'-ii   Mfort  - Lessons Lenrn"-!!   Hei 1 .    i t   •■• .1   .-. 
K< .1 Army Support Coum/nl, for P«r4od ftidi   i 31 Cct.o; «p 
I/o.'?,  .'.CSCSFüft-65 (RI) (U) 

üI1.    -vvio war« Instructed to utilise on-the-Job trairlng ana >;ro'.j 
ira-r    .- *.o the  jtmost.    This headqtitrters assigned personnel with r -; <t 'i 
:\,3r i : \ard skill MOS posltlcns to help alleviate hard skill MCS 
TOrt.;.-' 3. 

(.•')   Morale. 

(i.)   Post atchanget    Pllf«ra«e and blackaarketlng of post exchit.(?e 
merchandise are maitars of continuing concern to the Conmnd.    These 
iil-wl diversions occur during storage» la transit« tt sales outlets« 
and while in the possession of the consuaer.    There are siailar problenj 
in the military supply systeai« ecmlsjarlea* field ration and open messes. 
To consider all aspects of these problsns slid to reconsend control 
measuros« the Commanding General establ,iri)ed an AD HOC Oonmlttee on 
pilfera-e and diversion.    The comalttee is composed of selected staff 
■embers and experts «ho are convened once • month la coordination with a 
similar comalttee at higher headquarters.   Following are topics that are 
under review; 

1   There are many sueceasful and effective contro's used th t may 
have application to PASOGM supply activities.    One such control under 
consideration is the system used by the 6th Medical Depot for internal 
dociirent control and for authentication of if »Tutures m requisitions. 

3   The ADP capability of the 9th Inventory Control Center is being 
examined to determine the feasibility of providing cmatosMrs with monthly 
records issues.    Ttieee lifting* would be used for- reconciliation with 
customer records to assist I", detection and identification of diversions. 

X   Various accounting systems are being considered by post exch^nKts 
to racuce collusion tetween clerk and customer.    Thess systems include 
atu-nrae'its to cash registers for printing out and correlating purchases 
to a specific customer, the use of plastic charge plates« and the use of 
separate aceountlrg sections. 

^   It has been determined that certain types of merchandise in the 
post exchanges are ^specially vulnerable to blackmarketln*.    Many of 
:.h*   < K-JTS (fanktle cosmetics for example) are ueed only by a narrow 
oetMii.nt of customers.    A recent survey of customer mix together with th« 
ciar.T.". r.tock asiortment list will be used to determine If certain it*ns 
sho. I'i .(. eliriln-'.tfd from certain tal^s outlets and centraliz&i where 
rre«'-* control of merchandise is posslMe. 

CONRDENTIAL 



j CüNHDi:MllAL 1 
i;  N •/<!•,. 

.''.'■■,T:     V'"'tl',n«i  ((«port - LBSMHI Unrnavl« Htada1 »iriir . 
:-l"U Amy jvvpm Cwvina, for ftnua unain^ .»i ■: 
;»•■?, •'S3C.:FüK-65 (HI) (U) 

( 0   P-ovo-i Marshal, 

{JLJ   A'Tf-no  <ittw #i,i tiwii'inM Jtnr.a.iraa (or Onfinoncnt  I'.t.    .:' 
>«.-s  ir.iwr  u^ an i fcpprcv'o on 4 Ai'rll i9^«J b/ tf.«» ir.it.ü 'tit   ..-,   (... 
of Ki rcr. J-«ini  C neilt'-e«, Status of Forcen Af:r««a*nt to Ir.aui* s t.v,: 
aiw.n ftrlson BI.-I  Lh« mininua ntandarda of IJnitad 3tal«i confinwswr.j 
.'aciiiii«s.    >.n l Oetotnr 1960» th« Suwon Prison was lm>p«cleü by ..i. 

-■r. n.- ..  i:-..j.t Mtu-s^.alf ElK>th Plaid Any Support Cctf;jr»i.i r:   .. 
■i., id • i •   KlolJ Army Support Command Conrinaaetit Offikir am 

':i.ai MP't:.-'iwat lv«.    At Iho conclusion of this inspaction «L. 
-.tnrcr. «f li.m ;njpvci1ru: party ucrMd th«t th« facllitisb comfi-i-L «. 
.»•»vd VI... f.'-rüfiiiTiua Standards for C»nflnsmsnt Facliltus. 

(I )   'j-.'i t> th-   .Miallisd pr^pitratl ">n and clon# eoordijwt'.^n »>."'  •.; • 
-ei>v.i  ic o. Kare« i'ov«min«nt, to data neither incident or advert 

pt:i licit v tos resulted from the conflnsment of these prisoners. 

\l»)   S'uobtion. 

,a)    Project   !(■. »vCi»,-» means of accepting personnel for military 
service «' '., no';     -on ledarei mfr* tliy unfll prevjously, rf&a •nno.;..ci 
b? ■•«.• Dip'-trt n*. ;-f Oefui-'c-   r. ;,: A'i.?« t 1V66.    Ihis program was l*.. 
'.o '.^lp sorve Uu no.Us t.f tl o n i üt.iry as far a« mmnpower was conc^rr«, 
while at the same time h<0plan to alleviate the Mrioua deficiency Ir 
education .«iffcred hy the nation't rtlsa-lvantaKed, 

(b)   Prije-t is.O,u(X/ personnel in the consand total 530 as of tNi: 
if.e or aporoximitrly b% of the total enlist j strength.   Of this num».r. 
'j'ii navt recelvfu educational counseling and were administered test* at 
•auoti.u. c»nt-rs.    TWr.ly  '«»en i<«ic<.-rit have received remeoiai •.>äj. 
Instructicf. in re.oinr «m arithmetic;    r.ile 6f have been adminisiirfe. 
kne >.i v. «er.'».  ".Mi test tattery with seven individuals gaining hi«i. 
acnool Equivalency. 

vc;    (C)   0(,>r«tiona« Trainin<» WJ Oivil Ai'faLrs. 

[i)    :tr.\   .' t..r.«s*.    A tot*i of it, hieixn FASOOM Unit RbaUina*^ 
-tcrt-      -c :-.•r..itt-.1 .n th». let  ^jarl^r, FT o?.    Taeulated btlcu arc 
•f i .ii^r of Eighth FA^COM units reportine for each BtSCiPE« and iheir 

CONROENTIAll 



r     -   -      - 

A u-JO ' ■ v. 
ny.T:    0]" r i". Uit.ul Import - l/»noni. U3»^»l. üt^*   .-t-' •;      '■' 

Kitki Ai^jr «oDport Ooiniund, for Pnrioi rtz.nc   '. 
'.<*■*, frCTOh-'-S (HI) (U) 

(h)   Find Actlvltlts, 

!_   A p»»vl^w of nroncl»:  ntptownti of ni.'ii«iij|)roi>r'.»'•"(i   i   n. 
that iro t   'n'T w»T'. not p1»ctn<»   -wei» '.'nüt In tlffn,  ; •">.   li " 
hy p.ar, "ap^   <••» ^Ifhth Arwr» !>»"i1al''>n 230-61 and pon.'      •    <►,•■' 
Field Amy ?*> >pert Crmuuni Rer'il«tlon ?.1»)-1,   A Utter W'i3 o  i,   •  •    i 
rflr!M4n(» «11 cu-toiUn» of f'inrt« to comly with th« %^ow',! m«»ni ".r    i 
r« '■.!■♦.'^ni« 

^   local M»t 'crml lllr« ftindry f ;mlfi «r« «uthnr^'nl to cell«-   • 
&ml piy oni>lo.v«9S of a parsorAl hlr« nature.    Ihe firwuidai it«<t«i. <i.i 
tiK-e t -na» have ^e*-n revised to prevent Lntermlivti.tng of incrM  .>. . 
•xpenac. i.v 11 tlnr tnem under separate »«Min',». 

^   Chaplain f nus require use or DA For« i7',8 In aifl<-rt^.co ». • i.    . 
2>-3^.   This now form do s not corn'orr the i>ec'ili«i-lllea of o/t.r .*. 
r .n< s its they pertain to the payment o! Indl.'on'us «mpoyob.    Li-v. 
ih» for;- his he«n r-vi3<>d to Include on the rvvers« tide a r^p^r'M 
jf cxpwn.« J related '.o pavnmnt of local Ma*, onal önpioy^e-.    IM.. .• , •• 
listing allows easier analysis and control of labor expense itestt.. 

(c)   Special Vrvices. 

i  football ieaat   Tlv football turn t.r, rtxpwimcta Whivcr.l U 
difficulty In ott^ri'.nr (wallfira reit'«?I p-ayf*» durln« tfie past •.» 
(2) fTotiall seasons.    The dir'lciity !n oculrlrut quailXl«! "ootl^u 
players is priurlly attributed to the art 11 physique of pers<>nni>: 
available» the low montier of personnel 4v»'l«i le for selestlon» ai.^ 
*<«v»nah111i.y of p*rnoHnm}  :m}»rtmä dur to InaHlity of units to K.*I 

«i1»'1)r. 'unctions in at sence of personnel 'onc^rr.oo.    Tn adJltlor. u 
Bi'hth FASOV'is football »easi 0-12 won-lo^t record for the past t»<c 
j*s!tons, it h'i&tain«d one fatality and on« non-rehaM'.itatin^ ir..r<' 
in? th't past s^'son.    llwret'orc. a «yitfoM.m, r^nsistin^ of th« Au tc 
'rrs'rn«]. tr un ph-riciaii. m ^ourti »"'I'laUt KJ'IJ neot ^rfl uimti't 
in <t''ler action reortrt on the post footiali seaaun.    &<cs«qiitinio • 
appr-jprlate ;*      ;Arn>at:«.ii:   »•.   <   (•■ ! i'-Mann w < / HQ.  tiurxu US ATK;. 
.nnenrnini; Lh* c «ferenee levn  l&<:>lt«il prucra«. 

2   ;ie-*eatWi*l Facilities:    Pacilitlas for lowiln« alleys, s rv i 
ji.4!S/ libraries» enft shops« rjm», anc esperiaily theatres are in 
• riticil netd o-* r ;,«ir anr* aalnt^.tr.':« throuf^iout the coniMind.    Ttic-t 
..•or, lit', mj I   .      acr. hrou«?h'. at ^..t    y -he low priority i^lven t.r,ese 
I'i.ilitiea in     .nfe'itlon With othitr typ«s of hifh*r priority a^ti/.n 
■.r.vsvcr» « pl^r.  fr." •* new th«ater at Ton<rs*n is pending approval  i.i   11«. 
.'.»n^ra- 'tolfarc Fw.' C/Jrcil  sch>-a iled to meet in Novemt-r  1968. 

CONFIDENTIAL 



CONHDENTIAr 
.T '('•li'nai luiport - Lattont UarneUi htaJo'.hrvir. 

rl'Mj Amv .wi'pcri CUrutnd, for rtnya Lnami» .u . 
. • S ■'^3C.:FJH-fc5 (HI) (U) 

( ')    P-ovy-l Hvshal. 

(^,    «kT^ou  t itnt ^i,> liuuikiiii Jl«r.aara* lor t/>nf inownt  I'.i. 
M.t jr.iwr u^ tf11 wprtv-a an 4 AJTII iVftd by tr.« Imliid 'A*t   ..•     ^. 
of KAI-U. •»"Ini C nnlu*«» Status of Fore«« A^r««a«nt to irisu.-< tn.: 
Jw.n Pri!»'.n «.a ih« mlniaua ntwidvdi of Uhlt«d 3t«t«s itonl\n*rar.\ 
.'«ciiitlMa   '-n i Oetoi*r 1968» th« Suwon Pritwi w«» Inupacivu oy u., 

■ .r. «,- , ;:-..j.t IterrtAl, Untith FUld Any Support CbCftai.o r:   . . 
••., ii-M*  KUIJ Armr Support OaMMnd Confin«Mat Officer *ni 

•:i:ai ««p.-ti.'ru«! iv«.    Al tho eoneluiion of thl» Inspection «I. 
■«near. «T ti.n ;iiupv«l1nr p*rt/ uiTMd that '.hm f*ciiiti«b c «fai c «. 
.»•-»•« VU» #:.i-r!iriiMji Standards for CmfinsMnt FMllitio. 

ll )   !>.•  t» ih    .«ttelliid pr«par«t'.'Yi wtd clnnt cooMlrvii,    r   v..*-  ;; • 
•tpu .1« o; Kort-rt I'ovornaMkt* to dat« niithor incident or adv«.r > 

p«i licit-, nus r#tült*d fro« tho confinoaont of thooo prisonor«. 

ik)   •uoklion« 

(«y   Project  K-. ,XiJ,* ■•ens of fcceeptlnft personnel for eilit*ry 
s-rrlce »*■ '■ na-i      or.   leclerel ru-r' t!iy   inrii previously, rf&j enr.o ;. 11 
►y tre b*r"tr''n'  sf Del'wnto   r. ,'.' Aur* t 1V66,   Ihls profan wee ta»-.-   IJ 
lo nilp ssne tio no.Us i.f tie n.i:Jti«ry et far a* «npower was conc-rr*. 
while at the same ties r>"]plnft to aUe»iate the serxot« deficiency ir 
•oueatlnn riffrred tj the Mt ion's rflsalvsntaxod. 

(b)   Prvjet UC,UU> personnel In the eoaand total 530 as of tSr 
late or aporoxiaiicly b% of the total «nllsted strangth.   Of this tiumL.r. 
-.if nsvo rtc»)V'*i «ducatioda« eounseilnK wvd were edainistsred test* bt 
Muctt.o«, ewtt* r:.    tirt-Xy   «een (««icnt n*«* received rwhtutai «.»•i-.; 
instrjctier. In re-mnr *ni «rithsielie; .r.ilt 6S have teen «dsiinisv-tr*. 
wr.e (.1 v  sr.r.oo« "t^JI test lattery with ssvsn individuals ftalairix hi^t. 
-cnoci equivalency. 

c)   (C)   (4> rations* Training ana Oivil Affairs. 

U*   '"''-   .- •..'..-sa.    A total of ir. Llfft.tn FASOOM Unit Rkaülnd*^ 
•'ftr*.'      -c r-rs.it,t.-.l ;n »ho let  Quarter« FT c7,   Tehulated BtJcw arc 
■ .f -. ~.<^r of Eirhth FAiCJM units reportlnc for each IKDCAFE, ana ihelr 

CONRDENTIAn 



wwi-" ((uti^n/^t. i 
EASC-X) i5 Novemte;      ^d 
Sl'hJ'-.CTi    Op«r«tlon«l lUport - Lostoni U*rn«d. Ha«Jqu«rt«rt« SI.-' 

Flsld Arajr Sipport CcouMrd, for Ptrlod ftxiing 31 Octo:-- 
1968, RCSCSrOR-65 (RI) (U) 

Reported  aHDC. N 
huknaä RPwAf Mil l   2   3 i_ 

Cl 1 0 0 0 1 

C2 • 0 0 0 8 

03 10 0 0 0 10 

I 47 0 0 6 41 

Th« n»<t tlcnifieant w»r yttu lit« in lo^lttiea« with a shortae«? 
major «id Itom« «nd r«p«ir part«.    ZncrMSM. «mph^aia on «upply JY<    J 
roiult in an iaprev«Mnt for tho noxt awtrtar.    Iffactivt 1 Oei&b r > / >, 
this command lost th« 65th Radical »oup «*ich «ntallod th« loaa of 
tan raportinit unita. 

(2)   Trainint. 

(a) Th« 1968 Eighth Anqr Oonoandin« Cararal'a ImriUtional ftif.t 
and Pistol Match eonduetad on 19 Saptaabw 1968 waa eoMldarad an o.t 
atandinK auccaaa tf all eonearnad.   Ovar 60 Aaarican and ROKA Qaneral 
Officara attandsd th« Natch conducted at th« Kor«an Military Academy 
Rifle Kanxe on th« outricirta of Seoul. 

(b) This «ffielantl/ coordinated event waa supported by ti^Mh 
Arnjr Field Amy Support Onnand, by Special froops Eighth US Any, und 
by the Korean Military Aa«d«ny. 

(c) Characteristic of the meticulous preparation aade for the malen 
were the cni—mieatinns facilities.    Over 40 tol«phonee «Mre installed 
at the ranffe to include coaanunication with MKA Headquarters, with 
Headquarters, Ufthth fASCTM and a "Green Homot" direct line to ti«Mh 
US Army Headquarters. 

(d) Por security, two infantry platoons tram *Se 7th Infantry 
Kivtaion au^aented the military police detail furnished l>y the 720th 
NP Mi.   These unite wore assisted ty two platoons from th« BOK Army in 
security operations. 

(a)   A complete and detailed after action report will virtually 
inaure the continued success of future Eighth Araqr Oc—ending General's 
Invitational Siooting Match««. 

CONnDENTlALl 



I UJNHÜfcNIIAl I 
pcrat4im«l   Rap'i-t  - LASSUIIN Ijtjirn-.il,   htthr.,«.  »■ •- . 

Kleid Army Support Command, lor Period &u.r 
19^9, ^CSCSFOR-^i (Rl) (") 

('"      UNC  - Ex-rcls«  FOODS LENU Ff ^i.    H^JI-IH«.   nr~. 
\r    ■   ' .   ; urt   fc-rrn,:, '   (^i.-MV   FATi'M'1   t/..:   i • ,i ;;..i'. ,r   SM    ■  ■ 

■•."•   n rtiolp '    i   in    tiittf'l Nat;.HI;, ijniTunanl       Coitma: . 
-r:'.:  IK.'.S ;Y r>9  frorn   13 (irtoher   IVf' to  .'j id ,• • r   i'«'  i. 
entriilea movement of headquarters eie'vnt.s to field  lu...' . > 
exercising of operational  proced'ires and contirn ency plar. >. 
in a  fi-.a environment  provided realistic  training in p rl   •• 
-ls;.i   ns.     The exercise otjectiv-s appropriate to Eighth  } n .. 
were -ittalnod and material   leneflcs were deriv-i from exer- is"  ; . 
tion. 

U)    Civil Affair«. 

(a) Qutrterijr Ounatlom: fulluwln^ is a report of or^aniza» . r.\ 
an-i individual Sipport to Korean Instit/tions and groups ty the E. ••" 
Field Anr.y Support ComnamJ 'luring the  1st  (juarter FY 69. 

DOLUR OTHER CONTHIBUTIONS WITH TCTni. 
ACTIVITY CCNTRIF'TIONS RSTIMAT'D DOLLAR VAL'JE DC)!.L.-H 

Public Weifsr«     |10,372.16 12,977.38 il', . '.   . 

Public Health 227.00 32*002.00 32,^X0 

Hucation 625.9$ 299.80 9ib.Tj 

ll»ll|?ion 927.68 100.00 ii.'.*-* 
TOTALt       112,152.79 135.379.18 *+:,'}.'?) 

(b) KATUSA Advisory Councils:    KATUSA Advisory Councils M4r. 
«stablishad throughout the command during the 1st Quarter FT ti, 
subordinate units reportin.* directly to this hcadouarters subm t' 
minutes for coniideratlon and approval by this headquarters.    Ar     .-* 
of all minutes submitted  indicated that most proHems are minor  :•     it . 
and are usually solved on a local basis by the unit concern-u.    7" ■ • - 
councils are considered to be an effective means of identifying   .r : 
eliminating those problem areas which do exist. 

(c) Community Relations Advisory Councils:    This eomnand h^      A 
Conr.unlty nelatlons Advisory Councils eslahllshed and nine mae^r.".   .- 
held during the period from 1 August to 31 October 1968. 

(d) Cola War Education and   Individual Action Vrafxv.    Th ' ?  ■•       - 
ha« teen fully  Implon nted throu^ho .t   the .-ommand ar.a Fir :  •" 

fCONFIDcNTIAL 



I coNiPjnPWTui i 
i      .T:    .|<r«tloritl  Itepgrt • Laiuoni U*rnto.  Ht^, ,...t..   ,    . 

M-ld Army Support Conuumc, ;«.i- Pi'i-J EiiJi..r   ,.  ' 
. . (*, UC3CSF0R-65  (RI) (U) 

-.•^n;! i:*ntiy towtrdt Inprovwavnt of the US - Koretn r^^ul^^nt.: .   . 
Our »•• ir.e ist qi  rtur PT ^9. two I'S offlceri anJ lno 'IZ !J0 '. 

•>c Li.t jnc week i/intructor clinic conducted by tho El,,ru.'. Ari.y 
*>!' L'iv'.-ion. During thle quarter» 38 "S officers« ><3 ''S MwO'. . 
IOKA Liai&w officers *nd 31 KATUSA «CO'» *tt-nd«.d m . >• J*/ i.-.j 
clinic conduct-d by the Eighth Amy Cold W>r Division. 

u.    (M;    Services. 

i'.)   Ti^napoptatlon, 

(it)   luring the quarter* Transportation activities in* JU. 
ii1 ^hcriTln»', 97 ships of 271*916 «etric tons of carf.o Uir ' t*»-.- , .. 
Ii :>on. 

(b) .,30,000 short tons of cargo were aoved to consumari ij   . 
rail» hi/rtway and mllilary truck units. 

(c) Approxiaateljr one hundred (100) 1968 Pord sedans M-: c t* 
zn.   int<«.'rat«d in the administrative motor vehicle system l. .sjj,e  - 
Eighth   inited JUIOS Army and its aubordinate units. 

{2)    Support  Se-vicoi. 

(i)   Poo<i service bdvisers Bad« 132 visits to unit messes, r*t 
in corrective measures. 

(b)   MeourUl Activities processed 24 cases thru Eighth FAJCO« 
faciiMes. 

(j)   Thr«>'! laundry and foil- bath units were provided tj support 
•   r ■•. ".jor fielu operations and training activities. 

{:.]    Cünr.issory capital equipment requisitions in in*   fv. .it  if 
v.   ,;■'   fcr :d3 item* of «quipaent were submitted U Eigh;..-. llr.-tüJ 
äiatc- Army. 

«<)   Allocai»ns for 7»936t6?o palioi.» of bulk peunltxr. pr d    i 
[ Ic.- ■ ■j'» KXAS) w«r« processed» and the products wore hanjieU    < 
luy.r.tt. . ASOJM supply point«, 

<..    (I')   Logistics. 

J:      Nametap^st Nameplates and  Insignia» Distinguishing» '}r. ^ 
C-. i.'c  ir suffi. i. r.l CHA finds» »he initial mandatory tcar-n«? dit>   r 

I CONRDENTIAL 



EASC-GO II lt.ra*«r IHJ 
SUBJECTi    Op«r*t.loMl Rtport - Usson« U«ni<d, faaflqaftAara.  MfrU 

field Angr Support CoaMntf. Car fartai SltfUt Ji Oakater 
1968, icscarot-«5 (u) (u) 

•bova itaaa waa axtandad until 1 J*murj IfW «Ittila Bfktli Ul AM^. 
Funde «ra now avalltbla and tha inititl lM«a raqulraaa ita af 'JS 
anllatad and KATUSA paraönnal Mva baan fvniahad ACofS, 0-4, lupport 
Servier a. Eighth VS Anqr» for plaanlnc pvrpaaat.    lATUM paraorral are 
authorltad ynly tha naaatapaa.    Tha iima» «ill ba iaaaa« and attached 
at no coat to tha indiTitfoal.    Ohita hava ra^uiaitiaaai bl«li naBatopae 
and tha eontract for inaeriptioa «ad attaalaant af aiaiUfia »a tha 
unifoni ia awrantl/ bain« davalopad far laran lafii—I RMifie Inhar^a 
Ooneaaaionairaa bjr AOafS, 04* tuypaK ttroiaaa, a#tfe Ut ft«r t*»«>«l* 
tha loraaa ftrtimtt Ifantyr» 

(2)   »tabllahaant af a OMbiaad Hraat fcaha^Vebntral laatM 
fbclllty (n^CXT) at tha IHh Oanar»! fcppirt (k^^.   On 2 ^prll 196«, 
tifhth US An/ AOafS, (K diraatod Uh% • diraat anha^a (K) faelllt/ 
b« aaubliahad ia tha Tencaaa araa.   friar to thia iiaa» ami? a aastral 
iaaua faeilitjr (CZT) aslatad «t TanfMa.   k jaabo fw»naat «M aoaatrvetad 
(by tha Keraan latiooal ■ailrond Otmfmy) m Tanfaan Jbuth Paat to houa« 

haWctria tha eoablnad M/CIF.    OWhiaiai tha Wt/GtT U» faaaltad la aara aaoTafi 
ianea for tha euateaar and hna Mbaiaailalljr radncad tha «alti^ parlod 
batwaaa tha raqulaiHoo «ad raaaipi af M itMaa.   Iba naibar af raqalai 
tlona plaaad on SttftU ^»*^ #51 «a« M#to OS Avar Baprt ftaiiK haa 

raduaad.   OMar tha mm dfuaa to« taUvtoaal alatoinf f«aa 10-195 
ia nat tova to to Mat at ad «at daahla ItoMto to allaiaatad. 

0)  fttoaaiva mttmmm* •t 

(a) Aa rapalr porta BMHBIIHI pragraa iaittoted ia #Ma provaC 
to ba varr affaativa.   Miaa firat atortad* aaaAtarad raqalaitlaaa «are 
froa four to aavaa aeetha old.    Ohrraatl/ tha raqaiaiti^ia toiag aonltorad 
ara laaa than thraa aontha e^.    Obatiaaaiiaa «f thia prograa through 
tha vlatar aontha ahould olaor to« Mppljr «jotaa af tha raaaiadnr af 
tha old raquiaitiaa«. 

(b) Baeaipta af now aqnipnant «UI ■khataatlally layraaa tha aapport 
poatura of thia ceaaand.    fha tD-» «ad to« 19-ai toaotara «ra tolag 
raplaead with M»-16 tractor«.    Z Oorp« (V) lulniar «nita «ill roaoira 
tha firat aaw MD-^'a.   iNatuall/ all TOi aaito vill hava toa »-1« 
aodal.   Aft tha praaant tiaa fiva diffdraat aadala «f aaoep loadara, 
Includlat tha 175 M-O «ad tha mom, ^a to toi« IMIHJ.   f« allavtota 
tola aituatian* tha aaabar af andal« aiU to radaaai ia toa.    «badalal 
raeaipta alaa iaalada 40 r«ad «radar« to r^laa« tha pra««at fl«at. 
Aaethar japra«—rt ia tha rapid—aal af to« 10 V ganaaatora «ith M 
619 aodala.   Iha ehanga orar af «11 a^alpnat «U«d «bova to aehadalad 
to ba oeaplatad tgr 30 Juaa 1969. 
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rt'VSCT:    Cc«r*llorial Report - Ltacons LtAmad»  Headquarteri,  B'ci'.' 
Pi aid Army Support Oo—ad« for Period EM in' 4] iicto ■ 
iV^S, RCSCSFnR-65 (RI) (U) 

(4) Nana^aaont of Materials Handling Equipmnt.    The tvUii !i.- 

r.tandardizln« fcrklifts and w«r«houa« tractors in Sighth KA.JCOJ-; I..,.' 
Tjik»« and model is being evaluated.    Such a program ahou.d rudue*   , 
scribed load lists and Improve the repair parts support.    If rtsu-i. 
the study are favorable» coordination with ASOGM Depot and Puaan tu 
Coomand will be aecoa^liahed in order to Bake the standardizatioi,   '■ 
Army-wide.    Preliminary inquirie« with ASOOM Depot and Pusan Hise   :. . 
indicate agreement to the plan. 

(5) Garrison Bakery (ASOGH).    The original decision to reo.-i«.-.« 
ASCOM Field Bakery was made in 1966) however, various proci-tms » ..f 
delayed the project until 1968 when all of the required ' nui^uiom   v. 
materials necessary to complete the project arrived fron CuMo, 
Pood Service Cons iltant fro« OSAPSC« Chicago arrived in Korea /I 
1960, to provide technical aaalstance In the installation and o' i 
of the new equipment.    Satiaatad data of completion is 1 Jann-rv 

(6) MCA Projocta.    Final review of plans for constriction »: 
Aimunition Supply Point 063 was accomplished and coaaents sjbr.itt 
command engineer on 9 October 1964.    The package was then subrcitt- i 
ASESB, Washington, O.C. for approval. 

(7) Office Machine lepair.    An office machine cannibalitatitn i>    • 
hai bean established at the 516th Maintenance Company (Lt Iquip).    r .- 
camibalisation point allowe ».hla command to make maximum utilUatior f. 
existing office machine assets, thereby alleviating a serious snortH'j 
of repair parts. 

(8) Shoe Repair.   The capability fbr repair of shoes has been 
developed at Company A, 55th Maintenance Battalion.   This action ri*:> 
'■^provod customer support by eliminating the need for the time consuniinp 
and costly evacuation of shoe« to another support group for repair.    Ai.v, 
«ibstantial savings are b«ing realised by performing maximum econ-^mci. 
repairs thus eliminating the salvage of economically repa.ir.ibie shoes. 

(9) Cannibalizat ion Points.    Review of the cannibalization pcir.t 
operations ronductcd ly eleven direct and general aupport units :r. 
Ki^hth KASCOM revealed that direct support units were not properly 
equipped to operate tiess facilities efficiently.    Manpower short»** 
had -esulted in only partial stripping of vehicles of serviceable 
suoassemblies.    Inacc.-rate accounting of serviceable assets was pre. >. 
and most important, assets needed by other direct support units wer .• 
not being laterally transferred due to a lack of Interchan-e of inl-r 
tlon.    To alleviate this condition a collection, classification, anj 
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;'.'''.JP(rrj    up>r-«i iimi»!  R»'purt   • L«.nn>ti» LoArr.-Kl,  ii«k<lnuart   •   .   »... 
FieiU Army Support Command,  for H«riod aiding Ji  >.' • juu. 
1968, RCSCSFOR-65 (HI) (U) 

stUa^e (CC4S) operation was establish»! at tha 512th Maim ,  'Jo ( 
.,iip)  ('i«neral   ^jpport) whe/•; "doquata faci; IMHS were avni ittt.^i. 

ait-weather production line dlsassMit)l> operations fop Lant i. a. 
.atorittl hanalir.»; a^ aFaent> ^ancrators« «nw  unt>in««r r jri.a' ict   .1. 
•nipmant.    This action also pl.iccu thw 0C&^ operation in c>«oc   .r"/ 
t'< the »alvaxe yard, thus expediting, disposal of resiuue ^•nor..t.,-.i 

t.inlbali^ation.     hder this revision tha HAh Nalnt Oo waa '.xtu.., 
Ä    the primary CAS f«cility with thre« sub-facililta»  iper^'-in^   >ii 
,.'"j hr.s::   (two supporting th« "ijon^bu and on« suf-portlrn' D.u f-y.T' 
i.ea).    The sub-facilities operate at raduset capacity *nJ only n... 
sjfriclent stocks to accoaaiodats isaradlate reoulrenents.   Ali otr.nr 
usitd» are evacuated to the 512th Msint Oo for Issuance l« ruatuB* ■   . 
'he general support supply company aa raouired, or far tarn- in to a«;,   1 
nfter proptr credit has baan ectabllAed.    Itius a «or« rasonsiv«* s; 
Mis   irvuiopeJ ly reoucin* tha total number of facilities in uper^iior.. 
1; ri3olid<«tion has allowed the primary unit to oparata more afficDm 
aue to volume disassemhly operations which may b* programed,    ^cnir- 
>vt»r accountability of assets to be returned to tha suppljr system w- . 

qreatly enhanced.    Most important, procedurea were clarified and 
»Implifiad to allow each maintenance customer to iaaadiaialy dwlem.;i 
if re iiilrwd repair part:: or subassanblles war« available from canru?.«, 
ilun sources. 

f.    (U)   Command i*rlneer.    Ourin« the raportim: period Bighilt. <>LJ< ^ 
experienced no reportaiila fires (1100 wtr mare ,Ms).    This record 1: 
• itrlbutcd primarily to th« increased eoenand «rphasla on fire prev "i 
lien.    Each subordinate unit- has teen   UrecUJ to conduct thoruu.-^ 
extensive ar,    continuous fir« prevmtlon inapections, including iti,M« 
lion of al.   apace heaters, oalljr by company cunmandtrs« and weekly . 
1 iLL-iiian cusnanuers.    In addition, each Post Engineer 1> ronductin. 
1 orcent inspections of electrical circuits and appliances ana heatln.* 
! i.?ilitifls v i' ilri th«ir ('«ographlcal are«.    Thes« inspections reveai-.-o 
n'.m-jrous deficiencies which are potential causes of fire».    Minor 
deficiencies were corrected on-tha-spot by the inspection team .irvi <>\v< ■ 
JOI K'i^noies '.ere reported to th« Poat aigin««r for correction l-y 
inaivuual work ora r or cxntract. 

H.    (FÜUO)    otaff Jud.'« Advocate. 

(1)   Visit by tha Judce Advocate Generul of th« Army.    The Jud^e 
*.i. .cAte Genera, of the Army visited Headouarters, Eighth Fiela Army 
Uapi'ort Command, an the aftern .on of 31 October 1968.    H« dibcussed 
various military Justice problems with the Commanding General ai.J «.. 
irien trie-fed ly the Staff Judre Advocate on legal operations -itnln 

1^ 

FOR OFFICIAL USE ONLY 



.;; '.VTO 15 Nov«nb«r Iv-i 
Ji IW'ECT:    .operational Report - Lassons Laamedi Headquarters,  Kier.ih 

Field Army Support Coimnand, for Period Ending 31 Octote" 
1968,  RCSCSroR-65 (RI) (U) 

the conmand.    The letal inplicatlon» of the Manual for Courts Martial, 
nited States,  1969, becoming effective on 1 January 1969, and the new 

-.i ! itary Justice Act which becomes effective on 1 Aui^ust 1969, were aiv> 
t.üpics of discussion. 

(2)    Confinement of US Peraonnel in Republic of Korea Penal Institu- 
tions.    On 2U October 1968, Private (B-2) Willie N. Page and Specialist 
four Raymond J. Velaaquet, Jr.» both acslfned to the 30th Ordnance 
Company (SM) (DS/5S), were confined in the Suwon Correctional Institution. 
Suwon, Korea.    These were the first United States peraonnel confined in 
.i Republic of Korea penal Institution as • result of convictions before 
a Korean court under the Republic of Borea-United States Status of Forces 
A-reement.    These soldiers were convicted of rape on 21 Decmber 1967, 
and their convictions were afflrsMd by the Korean Supreme Court on 26 
.«ptembcr 1968.    On 2 October 1966, the Oo—ending Oenenl, Klghth Ihiteo 
Jtates Army, designated the Comaanding Osneral, Eighth Field Army Support 
jotnmand, to act aa his representative to Insure that the Interests of 
nited States personnel confined in Republic of Korea penal Institutions 

are properly safeguarded in accordance with applicable directives. 
Accordingly, the Comaanding General» Eighth Field Army Support Command« 
assi/ned to the Assistant Chief of Staff« toreonnel» the overall 
responsibility for insuring that prison facilities meet the required 
standards» that the treatment of prisonere is proper» and that the 
prisoners are provided the necessary logistical and edainistretive support 
as preecribed in applicable directive*.    The Ooaaanding Officer* 23d 
Direct Support Group» was assigned the responsibility for providing the 
prisoners with food and mailing privileges.    The Staff Judge Advocate 
was aaslfrned the responsibility o' coordinating required monthly visits 
ani "akin* the neeesaary post-vliit reports.    The team consisting of a 
lei'al officer» a medical officer» a provoet marshal officer» a chaplain, 
und the prisoner's unit commander will visit each prisoner'every thirty 
days.    A dentist will accompany the teem at leaxt every six months to 
provide necessary dental care.    The first tlsit to the Suwon Correction«! 
Institution w's made on 10 Octoter 1968.    The team found the treatment 
of the prisoners was proper and that the facilities provided were out- 
standing. 

h.    (U)   Comptroller. 

(1)   Control of TOY. 

(a)   TDT travel ceilings are received from Ughth US Armj.   These 
ceilings are distributed to subordinate eoanands baaed on their require- 
ments AS approved by tne various staff officers In Headquarters, Eighth 
FASCO«. 

13 

FDR OFFICIAL USE ONLY 



.:       ffsklionui  .'»»horL .- Lesions Le^rnau»  ri^rtOnuirlen,   Ki     t-' 
FU'iU Army jupuort Cuiuiutndi  for Period Ending 31 Or'.'ii.f.r 
i9o8, RCSCSJ-'OR-ÖJ (RI) (U) 

it)    .Sutordlnatt coimranderc *r« «uthoriscd to «pprov« TDT '-.-»v«! 
• v within Ko-M.    All TDY travel outsid« Korea must be apprcvt-u fy  J - 

j( propriate ■•taff officer in this headquarters and his counterpan   i;. 
.i. uiuarters. Eighth 'JS Army,    These procedures will adequately cur.'-.r .1 
ui-.  reduce TDY to the minimum essential necessary to perform the mHsioi. 
..1'  the comand. 

(2)    Cost Reduction »tiphasis, 

(a)   Cost Reduction Assistance Visits and Conferences. 

^    Cost reriution visits were wade to the 20th GSG and 512th Mali:. 
J) to assist in identifying» documenting, and reporting cost reductiw. 

■iviru»8 venerated by the establishment of Collection, Classification, 
«i.j  Solvana (CGkS) Operation« at the 512th Maint Co.    This operation 
wlii reclaim serviceatle/repalrable major «Memblies, repair parts, tiru. 
latteries, etc., from uneecnonically repairable miiitary vehicles of alj 
tvi>es. 

2    Visits were conducted to subordinate coaaands to aid and assist 
tr.o cjmmanders in the Cost Reduction Program and to insure that command 
emphasis was instilled in personnel on the importance of the Cost 
hertjction Program. 

2   1h« Cost Reduction Progran Coordinator held conforences with all 
otaff *rea monitors.    A review of all FT 68 actions that Mere not 
validated was made in addition to discussion of Revised FT 69 Cost 
icouction Program Goals assLpied to subcoanands. 

(bj    Correspondence to Sibecoaands. 

1,   A letter was s<?nt to subordinate ccooaands signed by the Deputy 
! lo.*' of Staff, requiring increased «mphaeis and participation in the 
-" --9 Cost Reduction Program.    That letter also furnished a list of ub 

,   rational areas in which cost reduction savings may be applicable to 
; command. 

2    PY 69 Cost Reduction Program 'ioals wore dispatched tu suttennanda 
•sting Cnnmanders to review all cost reduction areas where ^oals are 

i; si «led, and to suhmit "Management Improvement Plans" for tne achieve- 
.*. of assigned goals. 

£   Letters were dispatched to the eoamanders of the support groups 
ft'sroing cost reduction savings In the reclamatl.tn of bat.tries, tire». 

■ eoair parts, and b >ots and in the repair of clothing and equipment. 
This correspondence furnished guidance in recording required savings oata, 
■■■', Ir^ments for documenting savings, and estoblished due dates for the 

r «porting of cost reduction actions. 

1' 



■V" 

;t;;T:    ^ ration«. Report - Lasiont Learned.  Houa^unri. r 
Htld Anry Support Command, for Ptriod /hdln' 31 Octotu- 
1V6«,  RCSCSFOR-65 (RI) (U) 

(c)    Publicity and Raeognltlon. 

1 The PY 68 Connandlng General Award was made to the 25th Tran . 
^»Uer (Mov Con) for cutetandiiv achievements in the FY 6fl Cost t.r.. > - 
lion Program. 

2 Correspondence was dispatched on 13 August 1968 by Eighth At - 
to rsARPAC nomin-itinjt the 25th Tran» Can (Kov Con) to le '.he rocef.itn 
of the Eighti   "S Army Outstanding Uhlt Award. 

(■ Proposed Manpower Survey. The Office of tne Comp'.roller is i.i 
'Jif -i-oeess of preparing Schedule Xt Manpower Requirement, DA Pom 

A s: for the purpose of requesting a aanpower survey. Tlie List survc/ 
cunducted n( the Comptroller was in Pelruary 1966. Since that i.Jne 
Significant change« have taken place which have increased the niroer -t 
personnel authorised. A manpower aunrey would be beneficiaJ in that it. 
would irinn into line the required personnel with the mission changes. 

(e)    AOPE Utilization and Time Sharing.    Continuing reviews are 
be in,-: condu t^d of all units having AOPE equipment within Bighih KASC'M, 
firp-e entatives from the office of the Oonptroller, Eighth PASU';K ar«; 
^viewing these units with the objective of determining the ueefulnt-i» 

.-»f AOPE reporting, feasibility of transferring certain type eqjipment 
and combining certain unit AOPE for the purpose of sharing the equi^nnn*., 
in order to ohtair maTlssw utilisation.   Action continues. 

1.    (U)   Information Office. 

(1) During the month of August 1966, the Eighth FASCOM tnfo/mit'.cr. 
Office coordinated and sponsored Might "Hi-Neighbor" tear« for clients 
from local colleges,    Theee trips war« run twice • week and included a 
tour of Tongsan Compound, with «tops at a service clu'j, bowling alley, 
library and AFKN TV.    These tours were arranged and rxided by personnel 
from the community relations branch of the information office. 

(2) The Eighth FASCOM Information Office provided press and photo 
coverage for the nixth annial Coonanding General's Invitational footing 
Match, 19 September 1968.    Coverage was made through Put-lie and Cramand 
Information channels; 60 photos were tatren, 200 prints made ttl 3 
stories released. 

(3) The significant activity during the month of October 1968 was 
press coverage by the information office of Bcerciee FOCUS LENS FT 69. 
The Information office released stories via Command and Public Informa- 
tion media ind released numerous "hosMtowners" through the Army Hometown 
News Center. 
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2.    (U)   Section 2. Ueaone Le4medi    Oonrnnders Obiervationi. Evaluation 
and Recamnendationa. 

a.    Personnel. 

(1)   Personnel Posture. 

(a) Observation.    An «eessire number of personnel» officers and 
enlisted, are being «ssi^ied to this cosnand not qualified in the basic 
Military Occupational S^ecUlty (NOS) or grade for which thagr are 
requisitioned.    Ihis has caused an undesirable condition at all levels 
but especially so in the alddle aanaMsent area.    It)« «porianee factor 
of an organisation is tho koy to its «fficisney Mhieh In turn directly 
effects the cost-reduction progrfli. 

(b) Evaluation.    An aortensive on-the-Jotvtraining (OJT) prograa has 
been instituted throughout the wand to train thos« porsormel possessing 
the qualifications for training In hard skill NOS«.    Also personnel are 
being utilised in related NOS« in which shortages oxist.    This prograa 
alleviated tho situation to MBM «xtent but net te an aeoeptable degree. 

(e)   Roeoaaiendatlon.    ni«t Ospartisent of the inqr» Off lee of Krsonnel 
Operations, levy pereeonel peteesslng qiiallfloatlone for training la KOSs 
that «re en the ahort^e lift early «ouch for the« to «ttand the MC3 
producing wheel la ■uffleiant tlao to be asal0ied against requisition 
requireasnts of oversea eonandsi that an 10 aonth icrea tour of duty be 
considered for personnel, officer «id enlisted« fllllTg key and bard 
skill positional thai special attention be given te «nee rage key 
p- rsonnel te extent their em sea tear of duty, thvs providing better 
continuity at the organisational level. 

(2)   Custoas Clearance. 

(»)   Observation.    A eustoas clearance office was established for 
United States Forces Korea iaports into Korea only) however, Uhited 
States Forces personnel often request inforaatlon regarding laport 
proceduree on goods returned te the United State«.    Theee persons in 
most casts hav« aade Inquiries at APOs, Babassles, and Legal Offices and 
have reo»ived conflict Im; inforaatlon as te type of goods uhlch require 
a IJr.itfld States custom charge, and aaounts which eaa be sent into the 
thited Spates. 

(b)   Evaluation!    This eustoas clearance office has furnished 
information ir sane eases.    Ihla service, however, is not the mission 
of thin office. IL 
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(e)   Rteonvandationt    Th.»t eoaprehenslv« United Stttes euttans 
i.-nport xulUelines be outlined In one Oepertisent of Defense pmphlet, «nd 
re issued by the personnel officer« to allltAry and clvllUn portonrel 
sent overseas. 

(3) ClvllUn Personnel. 

(a) Obearvmtlon«    During the firet part of thia quartar« requests 
for personnel action (SF 52) war« net bains controlled by this HQ. 
The requests want directly fron the «ubordinatf eonrand« to their 
respective civilian paraonnal office«.   Thia raaultad in «averal 
problem« not consistent wi»h approved aanpowar pollciaa.   For «uaple« 
the fol1 owing irreftularitia« are noted 1   unauthorised position« ware 
established, personnel ««er« not properl/ aaai^ned to racoftniaad 
position«, low priority position« war« filled while high priority 
position« were left vaciutt for extended periodi, and poaitiona were 
not being ellsilnated on a tiaely bail« a« directed by thl« headquarters. 

(b) £valuatloni   AU r«que«t« for personnel action are eurrentl; 
being proceeaad through thl« hesdquaKer« with the vacancy bairns verified 
from currently maintained document«.   Thia action la being aeeonplished 
by authority of a message aoon to be Incorporated into Eighth FA5O0M 
Itegulation 1-44. 

(e)   Bsccmmandationt   That no Airthar aotion ba undartakan in view 
of that currently underway. 

(4) »ucation - Remedial trainingi 

(a)   Obaarvationi   The average aehool-grade average indicated en 
Form 208 1« two grade-year« above that indicated by teating.    After 
60-120 hours of education center inatruetlom« aehool-grade avarag* 
Inereasa« two year« and the camral technical «core (OT) average 
increaa«« 8-12 point«. Reading ability 1« tha largest problem; 
e.g. pereonnel with a 6th grade record often cannot read at the 21 
srade level.    Reading training therefore muat ba «sphaaisad.    OSAFI 
CORE material« (remedial reading and arithsetie) have been aapaeially 
prepared for R100,000 personnel and are being utilised for study 
purpoeee.    Science Reeearch Aaaoeiatien (9U) aelf atudy kit« are 
also in use.    None of tha praparatory-high aahoel rmsedlal inatruction 
offered ia axeluaivaly F1C»,000.   Vta «laaa alia la 12-22, and «ubject« 
include pre-high «chool math «id ■ngll«h.    Inatruetor« are enlisted 
personnel selected for their educational background,    it preaant, doe 
to coordination between the ACofSt Farscmel and aubordinata eoaamnd«, 
six 9f are being utilised on a part time (2-4 houra par day) basis aa 
instructors.    Conrmnds were encouraged to utilise enlisted instructors 
as Ue result of UNCUS message IA 87905 CP-1, dtd 19 Apr 68. 
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pproximtely 60< of th« P100,000 personnel «asigned carry MQSs such an cook, 
Uik.ir, ll.iht vehicle drivers, wheel ««hide repaimwn, wireun, aircraft 
"ninienv.^e erewnan, comaunication csitar specialist,  geneml duty carpenter, 

w,.rs»n/V«T4ip(»nt repair, or rifleoan. 

(h)   Rval'Ution: 

J[.    Education canters report that on the «hole people in this prograa 
ntv • \ poBitlve attivide toward the Arny and a definite aaount of apprv- 
c.i'tor for th« Amor's inter«at in the«.    Connandera state these people 
r.ik^ i^od soldi irs.    A survagr showed that the courts aartlal/Artiele 15 
n:. rd of P] X.OOO soldier* was better than that ot Eighth Field Anqr 
Support Conaand as a whole and that there is no .*enuirsnent for special 
m.ii'.anr training for theoe poople.   Qualified enlisted personnel with 
ruckgnounds in teaching and counseling have proven quit* adsqutt« 
instructors, and in *oae o«*** mm «uperior to profc**ianal iaacbor* 
hi red on a contract basis. 

2.    Aasistance provided by th* Eighth Anqr Education Division. 
Yi.(vrs.in, j%rd USAPI, MaUison» Wisconsin hav* been adequate.    An Eighth 
Army SOP ?n Bducational and Occupational DevelopsMnt of S*r.'Äc«a*n 
(FIOO.OCO), dated 10 Aug 67, ha* been provided.    In addition, a Monthly 
report, "Project 100,000 feroonnol, KS BACB-47" na* proven et valu* 
in the review and analyil* of th* prograa.   Honey ha* al*o boen provided 
by El*!hth US Amy for th* pareha** of Seiano* lU**arth A**oelailan (SEA) 
reading laboratorx** which hav« b**n ardarad for indlvlduil study. 

}.    In the future, the nwabor of personnel who can be given raaedial 
inv.ruc*:on during duty hours will be liaited only by th* nunber of in- 
s' ■ ict.ipi available and the nuiaber of am «ho can be released by comaands 
fcr .ns^'.uetltn,   Conrand* hav* b*«t extrsaaly cooperative to data. 

(c)    Reeonaendationi - Sine* instruction is being Adequately provided 
i* prcacnt, it is recomnendad that the present prograa be continued. 
Instruction during duty tiae 1* four hour* per day for six week*, or a 
total of 120 hours, for P100,000 persomel who can be releaaed froa duty. 
Whenever possible, Coanander* should continue to provid* qualified 
«•nListed instructor* (on* or two per education canter), to conduct th* 
remedial training. 

b.   Operations. 

(1)    Unit Readiness Report*. 

(*)    Observation:    The coapilation and subniasion of Eighth FASCOM 
Unit Readiness Reports (URR) to Eighth Amy for the 1st. qtr FT 69 was 
done in a more efficient and orderly Banner than for the previous quarter. 
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(bl    Evtliutlon:    Subordlnatt units of Sighth FA3C0M w«rt given 
ir.lvvtdual  Instruction »nd practlca)  exsrelses in the preparation of their 
V-L'i ^ppmxlnBtely thirty days prior to the submission date.    In addition, 
'rcy ««-r«» r^quirfKl to submit a smaple of their reports for evaluation 
apr ■' ximtely ten days before the due date.    By giving sufficisnt emphasis 
»r.d .is.ustanee to the URR progra.n, the number of errors and the re-sub- 
missi n requirements were greatly reduced, and the quality ms substan- 
f.i]lv Improved. 

(c)    Recomnendation:    That all coananders anticipate pemelhie problem 
»r*.i» .ind take appropriate corrective action. 

(?)    Civil Affairs. 

(a) Chservatlun:    The Humanities Day - Public Safety Program conducted 
b.v i h- X'.h General Support Croup in the Ascom area «•• an overwhelming 
SU0COS8, 

(b) Evaluation:    A Joint school (Inchon-Bupyong) and military 
spion^orship of a poster and essay contest on road safety netted 604 
participants over a period from 2 through 29 Septmnber 1968.   Over 
10,000 reflective stickers have been applied to Korean vehicles of «11 
types, excarts, taxis and bicycles at checkpoints in the Znehon-Bupjrong- 
Sosa areas of ASCOM District.    Twenty-nine Safety Driver Awards have been 
presented to Korean anployees for accident-free reeorde this quarter. 
Seventy-Klght Humanities' Vkj Awerds of Distinction were ewmrded to 
Korean drivers for exemplary sefety records.    An Znchon-Bupgrong seminar 
on safety, attended by 45 teaohero end supervisors, end addressed by 
the ASCOM Safety Officer, were instructed in the new international road 
9if(n system for dlssemimation to the achool qrstnu.   All these are 
part of the ASCOM Dii trict campaign to improve the driving habits and 
k- owled^e of the driver, both military and public, and improve driving 
conditions for all in the district.    Only $76.02 of Collateral Activity 
f ind* were expended by the 20th General Support Oroup during this quarter 
which indicates a very large return for a very low coet expenditure, 

(c) Recomendation:    That higher headquarters consider expanding 
this program throughout Korean on a large scale.    That cooperation from 
the H0K Government and Republic of Korea Anqr be obtained to matte this 
i joint effort to Insure full accomplishment of the public safety 
cbj^ctlves. 

c. Training.    None 

d. Intelligence.    None 

e. logistics. 

HI 
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"',)    Load T«atü.( Proeedurea for Comercial Dtalyi Handling Equipment. ^ 

Observation:    Much of the material handling eqilpment used In 
»•:i mit ion field la of comercial deslpi.    Handling equipment la 

• (uired to be load tasted.    For connerclal equlpaamt no procedures 
.XUl. i 

(t>) Evaluation: The units hftvlng such equlpnent are utilising any 
^> of testl.^ procaduroa Available regardless of origin. This covers 
..(«irnt fro« forklifts to tledown straps. 

(c)    RecosnendatIon:    That a consolidated Hating of coanerclal 
.rdung equlpnent utilised in Korea be eoapiled and one regulation 9 
•.taming specific technlcsl instructions for salntensnce, proof and/or 

. ->d testing be published.    AMC tsfilation 385-231. utilited by sute- 
side aJBcunltlon depots should serve as s guide in preparing auch s 

' ciaent. 

(2) Storage of Nine, AT» HI, H15 in Project Stocks. 

(a) Otservatlon:    During the recant 100 percent inspection of 
fr^Ject stocks, atored at vsrlous locations along th« ONE, it MSS noted 
'hat numsrojs secondary fuss walls In the taaa« of the ainss wsre rusted 
throufh to Uta explosive flllsr to the «xtsnt that UMOT OOUU net b« 
iseil for boobr trapping purposes. 

(b) Evaluation t Th« ■Inas sr« packaged with the beee feeing the | 
fp of the open aetal erste. Miter, which leaks in er is blown in on 9 * 
tt.d stocks, settles in the saaill recess sround ths easing.    This casing 
is very thin «nd rusts through to the explosive filler.    By storing 
these crates on their side euch thst the side seeondsry fuse well is 
panting down, the problea is eliainated end the serviceable life of 
th» mines is prolonged. 

(c) RecoHBwidation:   Thst all stocke of N15 sines, packaged in i 
meul crates, be atored on their aides with the seeondsry fuse well 
pointing down. 

(3) Redesign of Coapunents for Nine N17 Serlee. 

(a)    Observation:    Through the nlgitly setup of these nines by using 
units, the firing wires and/or blasting csps coupling tend to crack or i 
break because of continued handling.   This cauaee the nine to be turned 
in as uneervieeable. 

^5 
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ID)    Evaluation:    Only on« firing wire with blasting cap la furnished 
.   i  <Mrh mine.    A heavy duty firing wir« could be designed for use on 
nines thtt «re to be continually used In this manner, or additional 

•inf. wires with blasting caps could be packed with the mines. 

((-''    Recommendation:    That the Anqr Materiel Command design » heavy 
vi* i- ."irinj; wire and coupling holding the blasting cap which could 

•.-nd continued handling without being broken or damaged so easily. 

Ham'.enance of 12-Ton SAP Trailer Side Panels. 

<     Observation:    Difficulties were being encountered in meeting 
^...i.nents requiring side panels on trailers.    Careful analysis of the 

.-chiem pointed out a critical shortage of side panela and a low level 
i nalntenance of those panels on hand.    Further investigitioh disclosed 

.rui the DSU did not have the .ipability to repair the side panels and 
that the GSU was overloaded with side hoard requir«i«nts. 

(b) Evaluation:    It was determined that the using unit with a four 
.■»n repair team could  repair side panela. 

U)    Eeao—sndation:    That the DSU provide using units witH sufficient 
material to mlntain trailer side panels and that units ercouitering the 
-onst ruction and repair of side panels. 

(■>)    Accuracy in Requisitions. 

(a)    Observation:    Many of the problems in the supply system can be 
»tirruted to erroneous data in requisitims submitted to Depot Comaand. 

i;)    Evaluation:    Errors are eausad by two factors; key punch errors 
i.n improperly prepared key punch worksheets.    Manually transcribing ail 
*   -irii-nts of data from a stock record acjount to a key punch work sheet 
.s not only a very probable eaur« for errors but is also very time 
consumUtK. 

(c) Action Taken: A procedure «as developed to us« prepunched 
re-juuition» wMch contain all elamsnts of data exoept quantity and 
Iss'ii priority designator. This reduced the elements of data to be 
man'ially transcribed by kk digits. 

((*)    ImplemenUtion of Requisition Modification Actions in Bitfith 
US Army Supply 9yst«s. 

(a)    Observation:    During this period of time, Eighth PASCCM DS/OS 
uni's and supply points have been experiencing an overall low supply 
dena.i satisfaction and demand.acrnsmwrtatioo oarcarUage to their 

P/ 
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ifspfclirt customers.    A large quantity of 'alid due-in requisitions «re 
i "on 60 to 360 days old.    Supported or supporting units are not in a 
t       rable mate-iel readiness status if their stocks are at a zero  balar...i 

in unreasonable length of tune.    This "out-of-stock" position  results 
. the units not being able to accoaplish their mission. 

(b)    Byaluation.    ImplsoenUtlon of ptrmgrtpn 3-Ä.2, Changs 11, All 
."•«-SO, subject:    Modification of Hequleitlone in Anv Supply Erstem, 

• .1  reduce the   n'imher of supply days that atock record card« reflect 
a zero balanc- status.    Modification of requiaitlon priorities will 
r-iatue 5i<?hUi FASCGM DS/GS units and supply points to upgrade previously 
:-« Hisition^l aatfiel on the basis of local eaergeneies created by 
. ik of materiel «equired for perfuratnee of •«signed operational 
ffliksiuns.    Implementation will 4lao «table upgrading of previously 
requisitioned materiel required for «Mrfsney repair« to primary weapon« 
and equipment.    A cutoff period of sixty (60) days could be   established 
from the time a requiaitlon i« «ubmittad until it i« completely filled. 
If a requisition i« not filled at the end of sixty (60) day«, and it 
fal Is within the provision« of pmmgraph 3-6.2, Chang« 11, AP *'"'  r~ 
it could be upgraded by forwmrding a requisition modifioatior. .w w.r-. 
by supply points and to the 457th Repair Pfcrta Company by 08/08 units. 
This action should assist in reducing the numberof supply days a stock 
record card reflect« a tero bmlmnc« to an •▼•rag« of «ijtty (60) day« 
or lea« and inaure «arller fill« of item« at tor« bmlanee* 

(e)    Reeomnendation.    A request that eoamand letter be sent to 
:iS4HPAC requesting immediate iaplaawntation, of paragraph 3-8.2, change 11, 
AR 725-50 in Eighth US Any Supply afataa, wa« made in lighth FASCGM letter 
hASC CUM, 8 October 1968.   lAW-IMDS aeeeag* 29504, 21 October 1968, 
«uDject:   KAOC-DOR Request Number 281-68 (Requisition Modifier, OZC AN) 
MOS sent to CINCUSARPAC reeoMending iapl««iUtion. 

(7)   Comprehensive Nuiagestent Data and Accuracy of Stock Records. 

(a) Observation:   A baaie management tool for analysing supply § 
conditions and problaas in supply support activitlea ia required for 
coomodity managers to identify and take action to improve supply 
responsiveness.   A positive procedure is also required to ««sure the 
accuracy of stock record acoounts. 

(b) Bvaluatier:    Use of automatic data processing «quipsvnt to 
•uialyze the authorised stoekags list p'>9vid«s eooplet* «mgeamnt data ^ 
required to evaluate the atock reevrd account« and verify the accuracy 
of atock record account«. I 
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(c)    Action T*k«n: 

i.    A prognuR MBS dtvalopad and an analyais «as nada of aaeh 
authonzad atockage list item for aupply points. 

g.   This prograa accoapllahad tha following by lina. 

a. Computad tha raquiaitloning obj-activ« baaad on 12 oonths damand 
exp^rlanca. 

b. Computad tha reordar point. 

c. Identified ovardua raqulsltiona. 

j).    Identifiad avcaaaaa. 

2.   The printout aaaiatad tha auppljr pointa In reviewing and 
correcting their requisitioning objective* and reorder pointa, diapoaing 
of reportable axceaaaa and placing requlaitlona If due. 

4.    -Inaiysea alao provided a Hat of saro balance line* that required 
intanaivi aanagMent.    Theae lino« «era added to the aonthlj intenalve 
■ana gee «it progma. 

f.   TranaporUtion. 

(1) Obaervatlon:    locent incraaaea in auapeeted larcenjr of QovenunaPt 
property on Code H vehlclea being ahlpped by rail initiated a at.udy re- 
garding procedures for reiabursaaant to the US Govenuunt by the carrier. 
Tw3 distinct probleaa were revealed.    The first was lack of proper 
documentation with which to hold the carrier liable.   The aaoond waa 
lack of comnnd «aphasia on proceaeing diacrepancy reporta. 

(2) Evaluation:    In order to reaolve the first problea two ^actions 
were initiated.   Technical inapeetions will be performed no aooner than 
2L hours prior to the date of ahipaant ao that the condition of the 
vehicle and all component a la known at the tiae of ahipaant.   A continua- 
tion sheet to the Oovprnaant Bill of lading Ima been publiahed which Hat a 
all aajor coaponanta.   The carrier mat aign for the condition of aaeh 
code H vehicle after a Joint inspection with the ahipper.    In order to 
reaolve the second problaa two aetiona were initiated.   Conaiyieea have 
been briefed on proper procedurea for preparation and tlaaly dlapoaition 
of discrepancy reports.    The ehannela throu^i which this correspondence 
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flows ara currantly balng acrutüiltad ao thtt any unnacaaMry dalaya c«n 
be ellminatad and a valid CUIM pUead «falnat tha etrriar within tha 
time fraiu sparlflad I'l tha currant contract. 

(3)    Reconmrndatlona:    Application by other coananda. 

FOR TIC COIUJIDER: 

-ttUxJ- 
) lucl H. 1. HAMILTOM 
1 Organizational Structure Colonel, Infantry 

of El^iUi FuSCCK Chief of Staff 
,1 

wd, HQ, DA 
wd, HQ, DA 
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Wealq-iarters,, Eighth I'nit«d 3t«tes Amy, APO 96301 11 DL.   18 

??:    Jo-i-ander in Chief, united 5tites Amy, Pacific, ki.'.it    vJ?0P-uT, 

1. C-iic headqoartirs has reviewed subject report.   The following ooft^nts. 
J urn lenient the report. 

2. .Reference itcr concerning personnel posture, page Id, para 2a(lJ. 

a. Jurinj the Pueblo/Blue rtobs« inciaents and ensuing events, many 
ov rstren^th :.< S's were •■ent to Korea to Tuli'lU imedlate strengt,, require- 
ments in accoraance with Art 600-200, para 3-5« and b.   The problem of non- 
. Oi-nualifled personnel Mill be alisvisted as these personnel rotate. 
^i^hth Amy is currently revising its lower jrade enlisted requisitioning 
y ten to conform to a Personnel Lin« Itea tequisltlonlng System (Art 61^-212), 

by which unit» will prepare their own lower grade enlisted requisitions, 
.ftien this requisitioning «ystem takes effect, units should notice closer 
correlation between requirmments and personnel  'ualiTied to meet these 
reouirements. 

b. This headquarters is preeently studying the feasability of estab- 
lishing a longer tour of duty in Korea for personnel 'illing key positions. 

e. All eosnanders are oontinnally eneouraged to promote the voluntary 
ertriBlon pro^ran to alleviate the sever« personnel turbulence experienced 
in Eighth Amy. 

3. leferenoe item concerning custom daaranc«, peg« 18, para 2a(2).    Concur. 

Ij,     '«ference item concerning civil affairs, page 17, para 2b(2).    Pro^rans 
c' t.iis nature are already standard in th« major subordinate comrands of 
Ei - 'tii Xrmy,   Attempts to coordinate such a program command-wide would 
require an excersive cownittment of mantours. fro^i oommands handling much 
larger areas and populations than tn« Ascom district, and would result in 
ne:lect of -nor« injjortant aspscts of tiie safety program,   taperiene« has 
n^oun that opera; ing such programs at th« local level results in closer 
cooperation with local authorities and permits safety personnel to adjust 
the level of effort to available assets of tia« «id msor.   This iMadquarUrs 
is aetiv« in other coonand-wid« projects. 

7S 



•\WH (1-    ov    8) 1st Tnd 
»I  vf•'.■T:    To'r.-itlonal   (cpcrt- easons Le rnol,   Ion iqutx't« r^,  -i ; 11,(1    i^la 

Amy juoport Jonrand,  for  Tiot ^Jinj 31 Cctobtr l?ji, 
S3r.<-65 (a) (') 

5.    it«f«rtnce item conc^rnlruj lotü testlni; preoeuurt» i'o." COM orciai. at-a^n 
anilin? oqul -ncnt, paga 20, para 2t(l).    -orxur.    Action r.aa : «an in»tiat«(J 

at t^iia haadquarters to provide auch guidance, 

o.     (efarence i.tm concurning naintc.ianco of 12-ton S''P trailer ci.c r>u,i.t.nt 
ja:a 21, para ?a( 4).    nonconcur witu «olatlon as pr».sentod Lor lonu ttr.n 
Impleientation.   A.( 71O-S, para 13/ outlines tnat each maintenance activity 
will perj'om all aufwlttd salntentnoe  'or which it 1« resoonalhlc.    The 
col ander 01' bttb the fopportlng and supported unit nay authorise x,:-i. sup- 
oorteJ unit to perform higher echelor.s oi' maintenance when operntionall/ 
necessary.    Continued perfornanee of  Uglier levels of Maintenance o> sup- 

■Kjrted ufiits often causes an overall deterioration of maintenance.    * loni, 
ter-n solution would be to s'iift assets to accomplish workload at tii« 
snonortinc nalntenance activity, or submit an SJ.i recoirnenainc the I-ain- 
tcnarea Allocation Chart (f'AJ) be chanced to allow the or»aniza ional 
•nairten^nce le el to effect repairs of this type.   Unit will be so aavlrtd. 

r),f T-'Ä tXK ÄJJMi 

% N. HUMW 
HI. ACC 
ASST A6 

Jonies furnished» 
2-AC3:X)Ä,   )A 
l-OJ, Eighth FAJ-OM, APO 9ö3Ca 
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GPüP-DT (15 Nov M)    2d Ind (ü) 
SUBJECT:    Opcrctlonal laport of HQ,  llghth fld Aray SpC Coad for Pariod 

Eadloi 31 Octobor 196«, ICS C«?Ot-65 (tl) 

HQ, US Aray, Pacific, APO San Franclaco 9633« 8 JAN 19B9 

70:    Aaalitanc Chlaf of Staff for Forca Oavalopaaot, Dapartaone of tha 
Aray, Waahlagton, D. C. 20310 

Thla hoadquartara ha* avaluatad aubjoct raport and forwarding Indorat- 
aant and concura In cha raport ■• Indoraod. 

tat TH1 COMNAMOU IN CHIO: 

nPPRSm 
crr, Aoc 
AmAO 
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