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1. Subject report Is forwarded for review and evaluation In accordance 
with paragraph 5b, AR 525-15.  Evaluations and corrective actions should 
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to insure appropriate 
benefits in the future from lessons learned during current operations and 
may be adapted for use in developing training material. 
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CONFIDENTIAL 
•    DEP/JITMEMT OF THE ARMY 

,    /,,,,,    ..   .HEADQUARTERS,  2221) COMB/IT SLTPORT STATIC« MTTALIOH f/,,, 
APO'Sfln Fran'ciBco    96291 

AVGC-I x       1     ■ ■  ■    j      j       ,//  11  tTovomber 1^68 

SUBJECTi    Operational R ^rt- Lessons Learned of the 222d Combat Si'pnort 
Av:'tion B-ttalion for the Period Ending 31 October  1968 (RCS 
CSFOPU65 (Rl)) 

/   >v   . rjA ^ ;■■;. 
SEE DISTRIBOTIOII 

1,    Section 1f Operations^ ^Significant Acti'/ities. 

a«    The mission of the 222d Combat  Support Aviation Battalion has 
not  changed since the last CPILi 

b. There have been no changes to the organizational structure since 
the last report, 

c. The following personnel changes within this conmand and principle 
staff group have taken place since the last report: 

CO - LTJ Wallace I. Baker, 070259, rrplaced LTC George '% Adarason, 
068P55> on 18 August  1968. 

XO - Major Jamee ^ Rogers, Cl930337, no chango. 

51 - Major Ullllam K, Kuykendall, 0^07192A, no change. 

52 -'Major David F. Kurd, 05405408, replaced Major Val D. York, 
OF109352, on 12 Avgust   1968.    Major John L, Brown, 095639, replaced Major 
David E, 'lurd on 10 September 1968. 

53 - Major Orin D, Plooster, 04041521, replaced Major Larry E. 
^oneinger, 085185, on 10 September 1968, 

34 -Major Robert F, Sternat, 0^102275, replaced Major James Thomas, 
0231?713, on € September 1968. 

d. Unit strengths as of 31 October 1968: 

(1)   Military! 

Regradcd  unclassilied 
FcvR cTt-JT wlicn   separated   from 

CMIO-5 CONFIDENTIAL cl^sif"d   indorsement: 

INCL   1 1 



AVGC-I 11  I'overaber  1968 
SUBJECT:    Operational Renort - Lessons Learned of the 222d Combat Sup{jort 

Aviation Hattalion for the P-riod ^ndjjn? 31 October 1966 (RCS 
CSFOR~65 (pl)) 

SUBORDIINIATE OFFICER 
AlfM'   ACTUAL 

WD 
AUTH ACTUAL AUTH 

EM 
ACTUAL 

TOT 
AUTTT* 

AL 
UCiT IÜTUAL 

147th ASHC 14 11 26 18 215 187 255 216 

205th ASHC 14 11 26 18 223 193 263 222 

273rd A3^C  (Hvy) 17 7 17 13 154 139 188 159 

HHG,  222d CSAB 16 20 3 4 71 108 81 132 

(2)    Civilians: 

SUBORDIl'ATE 
UNIT 

DAC 
AUTH    ACTUAL 

VM 
AUTH ACTUAL 

3RD MAT'L 
AUTH   AWUAL COt TRACTOR 

147th ASHC 0 G 8 8 0 0 2 

2r5th ASWC 0 0 8 5 9 0 2 

273rd A5"C  (!'vy) 0 0 C 0 0 0 4 

HHC,  222d CSA3 0 0 15 15 0 0 i 

3. 

e. Aircraft  status as of 31 October 1968 is included as I-closure 2. 

f. Operational results as of 31 October 1968 are included as Lnclosure 

g.    The Battalion engaged in aviation support operations on each of the 
92 days in this renortinf period.    Fissions included aerial resupnly, 
vehicular airlift, troop lift,  artillery air movement, bridge airlift, and 
administrative missions. 

h.    ;'o tactical movements were made by elements, of this battalion during 
this quarter. 

i.    On the nipfit of  19 August   1968, two CH-54'8 engaged  in support of 
artillery fire supnort bases i^ the vicinity of Tay Nlrh were required to 
fly numerous    sorties into the b^sas during the hours of darkness.    Visi- 
bility vias restricted'due to overcast conditions, with Intermittent rain 
showers.    As a result, the aircraft crews relied heavily on ,rPM" homing for 
navigation.    The  "Pi;" homing v/as very effective, however,  identification 

li:U, 1 



AVGC-I 11 j'overaber I960 
SUPtF'-.CT:    OperationaJ. Rcnort - J.essone learned of the 222d Combat  Support 

Aviation Dsttalion for the Period ' nding 31 October 196^ (PCS 
CSFOR-65 (Rl)) 

of the landing zone« was dllficult as the ground conmanderB would not iU.umi- 
nate their zones due to tactical  consideration8,    Once the crews identified 
their landing zone, they were reauired to make their approaches to a single 
flashlight.    During subsequent aviator debriefings it was the opinion of 
all the aviators that under t'^ese visibility conditions, a single flaeh- 
llght is inadequate illumination of landing  zones.    The use of a lighted 
T is considerP'"'  lo l\s essential to the success of future night operations. 

J.    On 6 September  196P, a C"-54A experienced a main gear box failure 
at fl field Pite  15 miles northeast of Cu Chj, fil^M.    Immediate extraction 

of the helicopter was impossible as there was insufficient daylight remain- 
ing to gather the necessajy p^rac nel and support  equipment required to 
prepare the helicopter for airlift.    Tue to the tactical situation, the de- 
cision was made to avpit first, li/^ht the fo^lowincr day to begin the extrac- 
tion.    On the morning of 7 Siptember l0^^ a recovery crew from the f-52d 
Transportation Detachment, and ground support equipment was flown to the 
field site to begin preparation of the helicopter.    Current procedures for 
helicopter recovery of a CF-;4 "aU  for the removal of the main rotor 
blades, and certain other items, to include draining fuel to reduce the 
weight before lifting.    Evacuation of the helicopter is then accomplished 
by another C'-SA, with the  single poirt  suspension system, utilizing a sling 
lifting assembly which is attached to the head of the hel icopter to be 
recovered.    Removal of the main rotor blades at a field location, without 
the aid of a blade cradle and hoist, requires rotation of the head and 
placement of each blade over the fuselage aid tail  section,  so that 
sufficient personnel nay lift and remove e^ch blade,    ''owever, due to the 
main gear box failure, the mast could not be rotated, and ths blades could 
not bo removed from the head assembly.    To overcome this problem, the  entire 
head assembly, including blades, was removed from the main rotor mast by 
utilizing the eingle point  system of a Cf'-54,    It should be noted that during 
this operation, one of t:B  attached ears on the main rotor head being lifted 
broke, allowing the herd and assembly to be damaged.    This fact makes it 
extremely doubtful whether a  C"-54 can be successfully recovered utiliz- 
ing the sling by the head technique.    Failure of any one ear on the hf-ad 
assembly during transport vculd probably require Jettisoning the load, thus 
defeating the purpose of the operation,    irith the head and blades removed 
from-the O

T
-54> the sling, by head technique, could not be utilized.    There- 

fore, it was decided to rig the downed C^-% for four point  evacuation by 
securing individual slings to the aircraft's hard points.    The V-Sk} which 
was to perform tho recovery, hovored over the downpd aircraft after having 
previously extended the  cable on each of four cargo lashing reels which 
comprise the aircraft load leveller system.   The individual nylon straps 
which had been attached to four hard points of the downed aircraft were 
hooked onto the extended cables of the hovering CH-54,    The combined length 

INCL  1 3 



AW-C~] V.   'oveirber  196P 
SI'T'.ll    I:     Cperatlona.1   "epcr'. - Lessons learned of the  2°?'!  OT-'V   ":■•-■-' 

Aviatio-    ■fltifilion for   ("he Period "nding 31  October r.'6H ''■::; 
C5FOR-65  (HI)) 

of !':••  cables and nylon  straps permitted tv,ft dov.ned helicopter to be can . 
well   >''lov: tiie  ■]'. landinp' re- r of the  recovery C'-SU.    After   c^e  kin^ t1- 
load at a hover, the tnkn-orf V-.ü ac; oispli.spnd vrithout difficulty,  find  th-: 
disaVil^d  C'-S't- '^{i carried to N'ti  Led.    The aircraft  vas ther   r-enpr-H ru», ■ 
ret urr-'d  to  sf'rvice,    rrrou-t",e  to Phu loi, oscillations of the load were 
e^rv-rie „ced,  ^   Tneximura permissible airspeed vrao 20 knots.    Had  better 
'■i.gp'ing rrnterltO  been available,  and irore tirre to fcTperitnent, the  dieablp'1 

'T'-i,')  ',v'-d!l haTO b-ien c3>-ried to  its home  station at V^m- Tau wit'   l:'r ■r- 
dif'icul'y-    The rowned ■C1J-54 was   \ot  damaged i" any way by  ut.i^izat^on r ' 
the four noi"t  carry t^chniTue, 

k.     On  17 Serrternb';r   ;'b''\.  ( '.Uit   C -/i'7'0' were  Bc'-eduled  to move  th^ee 
bat1    ''-^n of ARV ' infa'-ry f)cw .-i  f' e/ '   Icc^.ticn Jci ve'o tactical  l/!"id1n^ 
zone;.       Tie ini'-r-ion wjs  -..•<"• p.l'.rb/'d  ucilb-in^ e,n    Ar • ult  "eliccpt fr 
Comr.,r v  (,y'C)   for +he   i Tuie'   '   sertion,  ,nJ   ej.r^t   'JH-^T's     irom three 

i i i e seperatn Ar-sai'lt   Suppo-t  Unl-; copter uor.ip.a ■ des (Aü'C)   for movement  of 
remai'Mtm troops.    A eor\^;.l   »nd  control aircraft  (10   ) v/as  utilix-'d  to 
coord ^ate the move with   t-n   .rround  commap'ier,  a^'   the HIC comaneer.    The 
con-i-;   1 and control   ('"  ■') aircraft  coordinated t!v- P'A atvJ   1Z "pa^inr,  t :' 
load'1'-.",   frequencie.".,   md i-rtat-her vrith the C,f-47  flight   leader at   ' he  r<''• 
loc"t'^n.    Aft'a-  t'i   .     r--'.i "dj nation   ''as made or. the  frn-u?"id,  th.f    "" ai' "^ 
con'v'   ''1'-1  all   a:y '.'  :     :     '; >    :.ove  'b'om th-"  air,   insurinj.: that the   A 
and 'iSHC mission leads wert  e-ordinated,  arid that   fire team support  e"crrtr 

all CI^-iiY's  into the  LZ';:.    ' ■•eh  0'-47  carried  50 to  (C  -O-VN tro^na  r  r 
lift.    The total tine  re .uired to move  'l/yJO troops  18 nautical mil   s,  •■ar 
tvo ''ours and  forty-five rinutes.    The third  Iv.'tt-ili.on move  required 
considerably more tims   as weather obscured    the LZ  for  four hour:-,     "urin. 
this time, the C^C aircraft had to land eight  different times to coordirat' 
with  the »round conmahrier,  solving  small   problems that  normally would have 
caused hours of delay,     Fhis  mission  indicates that whenever more  »han   °jv 
C'-iv?  aircraft   are required to  perform a mission,  a C C aircraft ,  a" w-0! 
as c rround rT0 and pat''.finders to assist, in riggin^ and inspectirj"  lo^ds 
in the  PZ  should  be utilized. 

?,     ,r' etio.   2,  Leseon.;;  Lgarnt 1 •. Comanders ObserTOtions, ""'val ual icnSj_a; ■ i 
Recor.;-;■ ndrt ions. 

F.eccrr nendr1- ; ons . 

p .     Pei son 'el:     i;one . 

b.    Or.cratj ons: 

(1)     ^lying hour pro-ram for  7'-47 aircraft. 



AVGC-I 11  I'ovrmber 196ß 
SUBJECT:    Operuölonal Re-ort  - Lessons Learned of the  222d Combat  Supnort 

Aviation Hpttallon for the Period "Indin^ 31 October 1968 (RCS 
CSFO^-65 (pj)) 

(a) OBSRRVATIOi .    Flying in excess of 1200 hours per month per ASHC has 
reduced aircraft availability. 

(b) KVALU.ITIOI.',    Dur'rv:  -"ila reportii^ poriod,  nGHC's v;ere floivn in 
excess of  1300 hours per monfi.    '^is resulted in a  10^ decreabe in aircraft 
availability.    Flight fxperienoa  for the yr.:t 9 months Iv s  shown that when 
CF-47 ASI-^C's fly /•; aaxxmum of  1200 hours ner month,  availability remains high. 
'rhen the flying hours exceed   1200 hours per month, aircraft availability de- 
creases rapidly.    The reason for this can be attributed to the  inability to 
obtain certain aircraft parts such as rotor heads,  forward rotor blades, 
engines, and servos on a tirnoly bfsis.    Sore of the. al'il items are not received 
by A;rC during the'mont'1  forecast to be required.    Once items are released 
from AVC0M to AlliC, 30 to 45 days may elapse before receipt  is realized, 

(c) RZCOin^D .TT0'\'S.-   Tc  «nsure   J'-V"  -..""C's combat  effectiveness and 
availability remains hi.-^h, no more 1',-."; i-Lx aircraft per .iS"C per dav should 
be scheduled,  for no more than six hows forty minutes per aircraft per day, 

(2) Flying hour program for C''-5/l
t aircraft. 

(a) OBSJTP.VATIO*.    Plyir^  in excels of 5C0 hours per .month oer VJ-5h ASTIC 
has reduced aircraft availability. 

(b) nVALUATlOi-',    Dm-ing this reporting period, the C"-54 ASIC has flown 
in ey.ee.-    of  570 hours per nonth.    This resulted in a decrease in aircraft 
availrbility«    Thi3 also  can be attributed to the timeliness in obtaining 
certain aircraft  oarts v.he'' needed.    Huri'r the past   six nonths,   iDf  re- 
quisitions for C,-54 parts have been been taking on an average of 1? days to 
receive, rather than the progrsnred seven days.    High priority 02 requisitions 
have taken an average of 45 days to receive, ratK'.-r than the nrogrammed seven 
davs, and 05 requisitions have taken an average of % days to receive, rather 
than the programmed 30 days.    Because of these ordor ship time delays in the 
parts -upply system, a flying hour program in excess of 500 hours per month 
per C!:-j4 ASHC carrot be sustained. 

(c) 'f COREWD-.TIOHS, •  To ensure  C"-54 AS'IC combat  effectiveness,  and 
availability remains high, no more than four aircraft per AS,TC per day 
should be scheduled for no more thrr  four hours twenty minutes per aircraft 
per day. 

(3) Securitv requirements for C"'-47 insertions and extractions, 

(a)    OBSilT'/.TIOV,    '''wo 0-4? aircraft Nave  been s'^ot down while ma|ping 
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AVOC-I 11 Pcvember 196^ 
SUBJECT}    Operational p,eTX)rt  - Lessons Teamed of the 222d Combat Support 

Aviation nattalion for the Period Ending 31 October 1968 (nCS 
CSFOP~65 (Hi)) 

procedure results in a more stable load plus better utilization of the CH-54 
as the load is increased from STO« to  13000 lbs. 

c. Training. 

Training of nonaviator crewnembers, 

(P.)    OBSSSRVATIO! .    Person el in FOS 67U20 are being assigned to ASIC'S 
vdthout  sufficient  knowledge to nerfonn their duties. 

(b) Ei'ALUATIC.',    Personrel arriving in-country from service schoola 
are rot adequately trained to perform crew duties aboard aircraft, to include 
hoist a'xi winch operations,  ground guiding of aircraft,  communications 
procedures, weight and balance, external loads,  internal   loads and lashing, 
and refueling procedures.    Due to personnel not having this knowledge,  units 
are required to have an extensive OJT program.    TJoi'rever, mission requirements, 
high  flying time on aircraft, and maintenance work loads precludes the 
efficient accomplishment of this training program» 

(c) RECOIfErDATIOM,    That oeraomel attending service schools in HOS 
67n20 be better trained to perform crew duties.    As an interim measure, these 
personnel could be trained in-country at  a USA^V aonroved school. 

d. Intelligence. 

Enemy anti-aircraft  fire. 

(a) C3SEPAr TIOM.    There is a need for information concerning radar 
controlled anti-aircraft guns, 

(b) EVALUATION.    At  1610 hours,  10 Jul^ 1968, a CH-54 aircraft was fly- 
ing VFR on top at 6000'*    The aircraft ccmnander heard a   sound similar to 
the ringing of a field phone on the ^M radio,    ^he pilot iimediately ex- 
ecuted a 90degree   right turn,     «pflroxiimtely one minute later the pilot 
heard another ringing sound and turned 90 degrees left end started des- 
cending.    No further rings were heard after the second evnsive maneuver. 
Approximately three weeks before this incident,  an aircraft reported an 
airburst from an unknown weapon in the same general area,    CH-5A pilots fly- 
ing in the A Shau Valley expressed the belief that radar tracking devices 
of anti-aircraft guns give such an indication before the guns fire. 

(c) RECOM"EQUATION,    That characteristics of eneny radar controlled 
anti-aircraft weapons be  supnlied to all  aviation units.    Additionally, 
follow up information should be supplied to units Which report  suspected 

Üln    -        li "        -—-.^-m^-m« 
FdL- M^^^^^^M1"' ' '        -■'fc^l,"   -'    ■■■'■■ ii   «HBi  I     ,111 !■ IH^^^^a^^»- 
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S' rJ' CT:    Orf rational   Heport - Lessons learned of the 222d Combat  Hu- 
Mviatlon '\-attalion for the Period "nding 31 October  19^  (■'J.S 
CSF0R-f5  (Hi)) 

re ! !    •■IO'I.IRI    if   their aircraft, 

e.    Logistics.      'one. 

'".    OrfTni zat ion .     'one. 

i f,,i ■y, 

Au '   •l'1  fioi ,-"'il,ion, 

,1    f1   '^'■.iTrr:',     Congested airfields a^d  refueling  sites ara   ".or* '■ 

(»■)    ■■r'.vLU.TTO   ,     rpcpnt]y,  a CH-47A  struck  a telephone pol'; wblln  <•; 
'ing,  causin- ". tensive damage to all  three  forward rotor blades.     rn' 

''"''   -■•a" r<   li rect   result of the pick up point   for the C!;-47 bf i MT 
in ,n  -i rp;i. v/iere dense fixed and  rotary wing rround traf.''''-  woub 

■  "it  a   rJi rp departure from the  area.    A  sirniliar accident     ',<^rq- 
'■ •• .!'i"     • ■■     :' \pjr  r>'riod and was noted. 

'"Id. »    That   separate landing  and  refueling areas  k-j 
; i l-eav;.- hel"i coMters  be m^de available on congested airfield«, 

:».  anr)'>acv:   ard  departure routes  suitable  for sling loads. 

■ial . 

FIO. one. 

i nc-l 

"■iart  r   St.a   list 
r\    ' i T» p\ us 

J.  ' t n'J  ntat ist ins 
A.  bi -P'-d load ••'!l//  f 
'      ■ ■" i  Jo--'   :bil "   7 

LTC,  Artillery 
Commanding 

'■ ';■ 1;r ''l'i0!': 
) ,':::Cr:,  DA, •'.'ashington B.C., 20,310 
? '!•  :1.',.JF.C,  AT?!':    0P0r-r;T, APO    9655« 
i .;:, iv;;rv, AT? :    /. ^CC-DST, /iTO   9^375 
? - CC,   !at Avn  f'de,   AIT'':     A'BA-C,  APC'    963«4 
/, ,   12tb C-,   M-': :     AV'IC-.IC,  AiO    9626^ 
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U^th Cnl,  aPO    96227 
210th C.vO,  /vPO    9638A 
21/|th G'.R,  /'PO    96370 
269th CAH,  /J^O 96353 
30ah CAB 
3rd Sqdn,   17th  Cav,  APO 962Ö9 



AVGC-SC  (11   Mov 6P)   1st  Ind 
S'^JKCT:     Operational Report-Tesrons  T.carneri  o'" the .'TTYKI  Hnrri-qt 

Support  Aviation   Battalion   for  the  Period  Kndin" 11   Ortnhor 
196fi (RCS CSF0R-6S)  (RT)   (n) 

DA,  HMDQIIARTERS,   12TH CONfBAT AVIATION IROPT,  AFO    qA?^6    .'M   Movnmhrr  lr"^ 

TO:     Commandin/r General,  II Field Forre Vietnam ATT:     t\WW-lV:.-\!,   'if-    '■■<■: 

1. In compliance with AR  525-15 and  USARV Repulatlon  r)?S-15,   two  (.' 
copies of subject report are forwarded, 

2. This headquarters has  reviewed   suhject rerort ar'd   the  ro 1 ' ow^ nr 
comments  are made: 

a.     Reference raraprarh 2 b  (l)   (c):     Current 12th '>W'it   'vint Hn 
Group and   II FFORCIV poMcy is  that,  six (6)  HH-t? aircraft  wi 11   he 
committed   from each  ASHC  per day.     These  aircraft ar'1  rcheduled   for 
only six (6)  hours per aircraft  per day. 

h.    Reference paragraph 2 h  (2)   (c):     Current   12th Cnmhat  Aviation 
Group and  II FFORCi.V policy is  that   four  U)  CH-5/, aircraft may he 
committed  from  the 273rd  ASHC daily.     These  four a: re-aft   are  rch'-'4"! er 
for a total of only fifteen  (15)   v,our5 daily. 

3. Concur with all  other comments  and  recommendations. 

FOR THE COMMAND; R: 

ARTHUR M.   FO'^ITCASTT.E 
Cartain,   Infantry 
Asst Adjutant 
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AVFBC-RE-H    (11  Nov 68)    2nd Ind 
SUBJECT:    Operational Report - Lessons Learned of the 222d Combat Support 

Aviation Battalion for the Period iiiding 31  October  1968  (RCS 
CSFOR - 65  (R1)) 

Uk,  HQ II FFOßCfiV,  APO San Francisco 96266        4 Q^Q 19.35 

TlüiUx    Commanding General,   Ist Aviation Brigade,  ATTK:    AV3A-C,  APO 96^0? 

Commanding General,  US Army Vietnam,  ATTN:    AVHGC-DH,  APO 96375 

Commander-In-Chief,  US Army Pacific,  ATTH«    GPOP-OT, APO 96558 

TO:        Assistant  Chief of Staff for Force Development,  Department of the 
Army,   Washington,  i).C. 20310 

1, Subject report  is  forwarded. 

2. This  headquarters has reviewed and concurs with the Operational Report- 
Lessons Learned of the 222d Combat Support Aviation Battalion,   for the 
period ending }'\   October  1968,  as  indorsed. 

FOK TILi COMMAOKK: 

IU. AfJC 

11 



.VbA-G  (11 Nov 6f)    3d Ind 
... PJIiCT!     Operational  Report - Lessons Learned of the  222d Combat Support 

Aviation Battalion for the Period Ending 31 October 1966  (LCS 
c;sFat-65 (Rl)) 

OX,  KCADtjJAi.TK.S, 1ST AVIATION H-IÜ-\CE,  APO 963^4        llOrl    ■ •■' 

:';.jij:     Commanding General, United  States Army Vietnam, ATTN:     AVKGC-DST, 
Al-0 9637 > 
Comanaer-in-Chief, United Statea Arliiy Pacific , ATTN:    GPCP-OT, 
AFC 96^56 

IV> Assistart  Chief of Staff for Force  Development, Department   of the 
Army, Washington,  O.G., 20310 

1,    This headquarters has reviewed this  report, considers it to be adequate, 
an     concurs with  the  contents except as  follows: 

Paragranh 2c, page 7.    Nonconcur with the  establishment of an in- 
country school to replace  the  unit OJT program.    While such a school 
.■.■-Mils.,   pro.uce a more  qualified flight ci-ew nember,  the time   away from 
the   tmiviiaial's unit  to receive  such training would add to the personnel 
f': a ta;;es  cuncntly being  experienced  by units  in RVN.     Although it is 
;-:'Jizeo  that  training receiveu in  service schools   by personnel in the 
J7U2(   ..LS shoulu be improved,  a-ditional   classroom instruction wLth  limited 
i- : .ication vrauld not {jive  the practical  experience which these personnel 
i e .    An ;.JT program must still be pi'ovirteu at unit level under  super- 
vl' ion  of experienceü  personnel to  complete the training  of recent ser- 
. 1 ce   ; chool fi-a.uates throu^i practical application  of piocedures and 
o.''  w cuti^ö taught in formal  service   school coirses.     A letter  has been 
,  ,rv.-.ir.fcd to th'   US Army Aviation School, fort Rucker and  the US Array 
, r-nrj orlalion Jchool, Fort S'ostis,  advising   them  of the nr-eu for addi- 
:/-. iiial ci ov/ duty training  of personnel attending 1 OS D7U20 courses. 

:'he   foilovdng aiditional   comment  3s  considered  pertinent: 

I aia'-i a; he lj and Ik, pages 3 ■'and  4 are  considered to be  excellent 
..-::-jonG  leamci. an"  the  informition will be extrpcteu  from the  GILL arid 

..   nt to the  lour Combat Aviation Groups of this  command. 

'J.     1  inclosuie,  as  stated   on the   2d Indor-seirt,nt,  is   in error, and 
: :> J! .   • e  5 Inc] osuits. 

h I   AGC 
A-Sh i ADJ (MSA 

12 
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A. . 

CONFIDENTIAL 

f •';-!)3T  (11 Kov 66)    4th Ind   (C) 

J .'JT:     C[ie -atlonal Keport-Lessons Learned of the 222d  Combat  Support 
.■.vl.ition  "attalion for the  Period ii,ndins, 31 f'ctü' ei- 1968   (, C 
:^(-6^)     (1.1) J 

,.     ' i   P.,   ;,   U^ITiilJ   ITATsS /d^Y,   v'I^T!-/!:,   Ai'Ü Jin r'ra 'ciaco       63''^ 

TV:      lorir.atidcr in Chief,   United   Jtates  t<riny,  Pacific j   HT':M:      IFC'F-DTJ 
-AT    -6>^ 

1.     , L;     [his  headquarters has  reviewed  the C'riei'Ltlo/ial    eooi't-L'JSSonB 
.,    '-nfcii   for the quarterly period  ending 31 Cctor-er !■..  rroni : eat ■.quarters, 
.   , ■■    ',o)i.b!it   Ju; port Aviation   Mattalion. 

. .     l,C}     kr.u outs   follows 

',1 )     . eference item concerning train1 n^ of nonaviator crew iiiembery, 
!'i ■■:    ',  paragraph 2c  and 3d  Inricraement,  para'rai.'h 1:     Concur ivith the 
•; * u--ny   t'iken by t-'u   Lst n/iation  P.rigade, 

(Cj    ! t-ference item concerning antiaircraft fire,   p^ge 7,  Dara^ra-" 
.   .:       onconcur  in the  recomjiend'.tion.     An investigation b';   this  ueiuquaj-tfr; 
Pa1 io     to ''isciojt   in.y  enemy employment of radar directed  antiaircraft 

,   'i  ins.     i'ec,'inica_i.y qualified  electronic  iMtelüf,ence   (IJC.^LIN'T)   '»errionnel 
:1.;ic.-t'eci   t'iat  no   -.novm enemy radar equipment nrocuces  uistinctive 

■ ".      on ''h rauios.     Headquarters MiiGV has specific inteili -ence coiLectior. 
. ■•   ■    '.cntT   for    n-'ormation on radar oirecte': antiaircraft weapons.    If 

-i ■ j r   vc   in "onsation is found,  it will '-e cir.seminatea  to all aviation u 
on uni's 

A . , A    ^. 

, ..n: 

'■>'   .ivn    lie 

DOWNGRADED AT 3 YEAR INTERVALS. 
DECIASSIFIED AFTER 12 YEARS. 

I j D00 DIR 5200.10 

CONFIDENTIAL 

1-^..-. ^.-■.■.1^J^Wt||- Ti||.. .■I,..„-...^^.^J.„,., ,..,..., .... ^, .„.....-, ^.^...  , , , ■      ■■.-■...^ ...-^.    ■-.■....   t.....■....■       .■..--- .■-:-^-..-.        .,. ,..       -...        ...        . .   1|r|-n|.V||f.^-     ...--■■   .-■_.^...,.:l.-..^^-^Ui*ri*l<a>iiiälM^ 



GPOP-DT   (11   Nov  68)     5th  Ind   (U) 
SUBJECT:     Operational   Report   of  Iig,   222d   L'bt   Spt   Avn  Bn   for  I'eriod 

Ending  31   October   1968,   RCS  CSFOR-65   (Rl) 

HQ,   US  Army,   Pacific,   APO  San  Francisco  96558 15 JAN 19rM 

TO:  Assistant Chief of Staff for Force Development, Department of thf- 
Army, Washington, D. C. 20310 

This headquarters has evaluated subject report and forwarding indnrs«'- 
ments and concurs in the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

0^/£h 
C L SHORTT 
CPT, AGC . i 

Asst AG / 

14 
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HEADQUARTERS,  220D C0i3. .7 SUPPORT AVIATIOI' BATTALlOf 
AIRC'l'.FT STATUS 

QUARTS ETPIFG 31 October 1968 

SüBORDD'ATE 
UKIT   . . .. 

•'     OH-6A       j      UH-1D 
AU.TH   OyjL_.AUffi...Q/H 

147th ASHC 

205th ASKC 

273rd ASHC (Hvy) 

HQS 

222d CSAB 

2 

2 

2 

.1 
9 

0 1 0 

0 0 

0 0 

1 1 

1 1 

0 

0 

0 

J_ 
1 

U-6 ;      CH-47      i     CH-54 
A.UTH.Q/H\_AyTH^_0/H_ I__AUT11 0/H__: 

0 0 

0 0 

0 0 

L 1 
1 1 

"T" 

16 

16 

0 

_0 

3°. 

15 

13 

0 

0 

28 

0 

0 

9 

0 

9 

0 

0 

10 

0 

10 

Inol 2 

L 
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DEPART!'^NT CF THE .V'JiT 
HE.jyvM.RTE'tö,  22?D CÜ-.BA'" SUPPORT .-VL-.TIOf BATTALION 

AI-O San Francisco    96291 

AVGC-IC 

SUBJECT:     Dropped Load Bulletin ^6 

10 Setember \nf,% 

Commanding Officer, HHC 2.>?d Combat Supnort Aviation Battalion AFO 
San Francisco     )6291 
Commanding Offi^r..   ! 47tii Assaolt Support Helicopter Co oany    Ar 0 
San Francisco    96291 
Co imaniin,^ Officer,  205th Assault Support Helicopter Company    ^F0 
San Fran'cibco    962B9 
Commanding Officer,  273d AssauJt Support Helicopter Company    APÜ 
San Francisco    96291 

1. Investigation of a recent dro~pe1   load revealed a series  of  inc'/'ent:-: 
causing the dropped load.    The mission was to transnort three passengers 
and  an external load.    Prior to  the  landing approach beir.f1; tiiaHe,  the 
Flight Engineer set the winch/hoist control ^rip (Pickel Svdtch)  on the 
floor so '-e  could make a fe*; in-flight maintenance  checks   prior to the 
approach.     One of the passergers  left his seat and wen^   to a ''in' \-i to take 
a quick picture.    The Aircraft Commander started  the a proach  an"'  armed 
the cargo hook.     The Flight Engineer instructed the passenger to take 
his seit .■■.nd fasten his se t belt. Enroute to his seat the -assenger 
kicked the Pickel Switch, bi-eakinCT ihr ■■nnch/hoist control handle nnH 

causing the load to drop. 

2. Several ouestions  inmedlately arise about this dropped  load: 

a. Were the passengers briefed to remain seated with their seat 
belts fastened? 

b, '«Jli^ was the "Pickel Switch"  placed on the floor of the aircnft 
unattended, where it could be easily kic ed by a Tiassen>Ter? 

It was just vividly demonstrated that these two incidents can 
result in a dropped load.     It could have been prevented b-r paving 
more attention to detail and being professional.     BE FROFE cI0I'!AI..I 

3. Supported units are showing a great improvement in their rigging of 
loads.    The Flight Engineers,  Cre ' Chiefs, and Pathfinde'-s  can take a lot 
of credit for this,  by their explaining the proper procedures and equipment 
to be used in rigging loads.    Any ideas you have that iidght be of aspistance\ 
to other units in preventing dropped loads are solicited.     Pl,ft%r.o call   the 
^22d CSAB, S-3 office, with you^ suggestions. . 

Lyv/c L    T iö 

    ■mnwwMi'^rimr-''■ — :'-^'-,"■—--•-■"- üü^;-; :- -':.■-,^*Atiä Oitiittlitääälll^tmiitäsätä ■■-■'■■■  :-^--—--■■ 
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AVGC-IC \(' "'■' ' -- 1- 

njKTCT:     r'!'or;po.;   Lo;v.!  Bullet In Z-'6 

h,     '''M-Mitlv thu,-e  v,:3  an "almost'   ■Jroppeii   loa'    "!■::■   t vat..."   i   : i,   ■;*-, 
t.      1 '.tie out of  i.V    trailer it "a? in,  as^tbe  joa     ■■    -     •     :-    i- 
't'hi    . iui ■■  tank h;i'!  not beon secu"cf.:  to '..', ■;   trailfi ,   ■.■■      ■■   '   ■    '    ■■ i ; 
'.'a"  t' .in"  picked  up.   It came up r.lif^tiy   front   r-; > • t .     'nur1   !•■■■!-   ' ii»' 
attitul'   cause')   the  ''ater tank to rtart '■li.MM'   t    Ih'    r-i   r,   ru..:   '< ■'■ 
lua    ■.■■•;,■    set  'io'-.Ti before a firop eü  load  occu'; C'i ..     ''nfTi pif': •■ i'  w   ' ":i 
type lc.;vi,  ^hu wat'T  tank shoul'1 he finrilv iH;cu) • !   '     t.i ■    ' •:" 
Dt'c'vent,   it   from  fall.iri'' out. 

"!"    ■■",Uo',inrr   ''if'cr.'ffiition  is  extract'   ;   1; •<■.'   ',     ' .    ■. 
:''     ' ■ ; 1 " 'iri'-'  i .  > ptervui^e  f!i"-'!5let-ter   ^      ' ',        '   •' ir     ' 

a.     |A70-^z)-
1_oi f^ naf;j   Cargo,  :\22 fervic;  lifV   i     iple'-.rit. . 

Serviceability  is determined  by vi;:ual   in1;      ' t '   ■■ 
in haintenance Manual TI-; 1ü-l670--';3!>-20. 

I).     1^70-902-;;n;vr; Sli'> '    Can'o,   /.  1.        '".rv- ,,-■,   ■  t       - 
in'"pectio;i   ■ : i1/'      .  .-.r'  "■■rvic;    ' i imj*   • : 
FSF  l670 air delivery crvro rilin.ys. 

c.    I'o ofiicial procedures or tij-j-.' 'Ji:^-   in\ 
the  follo'/in-7 items: 

3940-5/4--^698 T-li,^,  Carp.o rope,   1/.,'   x  t/,' 

39W-392-4375 Slinp, Nylon,   I01 >: I'' 

.F'>'' T1! ( noia-.n;:!?: 

'FILLI.-li K.   ri'v" ! 

1-AtI,   Infantry 
Adjutant 

/ 

/ 
1   V ',   .     <   I M 

Cy liirn: 
, 1 'th C/»0 5-Cy 

n: , nth Ü/.I3 ?-Cy 
i'..,   >67th CAR 3'.)- '■;; 

.'/ 

HI I   ■■-■■ I 
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DEPARTt-KI'T OF THE AW 
HEADQUARTERS,   ?22D CQ'IBAT SUPPORT AVJATIOJ-' n..'nT/.L10i: 

APO San 'Francisco    96."!9i 

AVOC-IC 

fUJDJECT:     Dropped  Load  Bulletin //7 

23 September  1 96ß 

SEE DISTRIBUTION 

1. Recently a  "05mm Howitzer with pigpj back  load   (tutax wight 6800 lbs) 
was dropped {'ran a CH-A7A flyinc at 1500 feet and  70 knotö. 

2. Investigation revealed  the Hovntzer wis  rirgc' with  two  (2) new two 
loop slings  each rated at 6500 lh  tenrule st ength  pruvidin ' a tot.-tl strength 
of  13,000 lbs.    Upon examination  of the  nljngr,  it appeare;!  one of  the f.iingr; 
was  partially cut  by sane  rsharp met. d object such a s  the trail of the Howitzer 
or pioneer tools  loader1  on the Ho'-'itser.     T-.i-   probably  occu-red  as  tl-.  t>Lrips 
were b'ought tirht on pick-up or  the nylon atraps  rubbed  on the metal 
during flight. 

3. To preclude future dropped ioad;j of this  nature injure the following 
procedures are followed: 

a. Rig all loads  in accordance with Tw-55-Ar'0-1 1 ,   "ik-ii copter 
External Loads Rigged with Air Deliver',' Equipment",  dated  .ame  1968. 

b. Have hook up man insure that slinrs do not becoi.e  in!angled a; 
the  load   is being picked up, 

c. Tape slings together  to preclude loose ends  from  flapping or 
snagging on the load. 

d. Always avoid nylon sling and met. 1 contact, 

e. Whenever possible use a minimum of one three loop,   6 ply,   10,000 lb 
capacity slirr' or (2) 2 loop U ply 6500 lb capacitv slings  ^or all CH-47 
loads. 

f. See Inclosure 1  for propor rigging of 105inm Howitzer. 

FO^ THE C01-J'ANr;EE: 

1   Incl 
Proper Ringing Technique - 
105min Ilo'-'itzer 
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Srrurity ClaBBificotion 

DOCUMENT CONTROL DATA -R&D 
(Smcurlly  ctm»glflcmtlon ol tltlm,  botty of mbelrmct mnd Inüfilnfi tvtnnljilhm tnttnt Uc mitnrrä u f.nn  //.«■ uvmatl tvpntt in  rliti*Hlr<l) 
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CONFIDKNTIAI. 

IQ,   OACSFOR,   DA,   Washington,   D.C.   20310 ?h.   r,noup 

1     HCPOWT    TITLiC 

OpcraLional   Report-Lessons   Learned,   llq,   222d  Combal   Support   Aviation   Hatt.-ilion. 

rcriod  Ending  31  October   1968   (U) 

*    OEScmoTivtNOTtti (Trp* ol rrpotl mnd Inclumtr» dmlmm) 

Kxporlences of unit engnped In counterlnsurgency operations, I Au;: - 3' d' t  -■• 
1     *u TMOHCI (Flrmt nmm*. mlddl» Initial,  tat>t MtmaJ 

CO,   222d  Combat   Support   Aviation   Battalion 

1     M (■ MOR T   O A T t 

11   Nov   58 

B*      C C>K 

7«.    TOTAL   NO-   O'     PACI   n 

2^ 
/^ NO. o^ MC r s 

TRACT   OR   GRANT   NO 

h.    HROJF C T   NO 

N/A 

a«, o MI GIN A T on"» HI_»'OU i   Ni iMtvr tn'-i 

()8Alli3 

Oh,   O TH I M   HI  POUT   NO(3» (Any otfirr niimhnr*   'hnt TMty   hf  /iitnlfinnri 
thim rtipnrt) 

•   i I>1 % 1 Hl OUTlON   1TATCMENT 

■I   I. Ml   NTARV   NOT(  3 

N/A 

i i ;•    '. PON .o i. irj..  i*. i i i AM 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON, D.C.   20310 

IN  REPLY  REFER TO 

AGAM-P (M)(4 Apr 69) FOR 0T UT 

SUBJECT:  Notification of Regrading Action 

14 April 1969 

SEE DISTRIBUTION 

1. Reference:  classified letter, AGAM-P (M), FOR 0T UT 684103, 
Headquarters, Department of the Army, Office of The Adjutant General, 
20 February 1969, Subject: Operational Report - Lessons Learned, Head- 
quarters, 222d Combat Support Aviation Battalion, Period Ending 31 
October 1968  CU), with 1 inclosure. 

2. Commanding Officer, 222d Combat Aviation Battalion requests that 
paragraph 2 and Inclosure 3 of Operational Report - Lessons Learned, 
222d Combat Support Aviation Battalion for period ending 31 October 
1968 be regraded to CONFIDENTIAL, Group 4. 

3. Addressees should insure accountability of all copies and regrade 
all copies of subject report as follows: 

a.  Page 1.  Delete:  "Regraded unclassified when separated from 
classified indorsement." Add:  "Group 4, downgraded at 3 year intervals, 
declassified after 12 years.  POD DIR 5200.10." 

b.  Page 4, para 2. Change to read: (C)  Section 2. 

c.  Pages 4, 5, 6, 7, 8 and 17.  Add:  CONFIDENTIAL markings at top 
and bottom of each page. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

^ KENNETH G. WICKHAM 
Major General, USA 
The Adjutant General 
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