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DLPARTMENT OF THo aibY
FaADQUARTIRS AMBKICAL DIVISION JRTILLE.Y
APO San Francisco 9637.

CONFIDENTIAL

AVLEF=AT 15 November 1968
iJiCT: Operational Report — Lessons Learned (RCS~-CGSFCR-65)

Silly DISUuISUTION

1+ (C) wuection I: Operations: Significcnt Activities
as Commands

(1) Division Artillery commnnds the following assigned or at-
tached unita:

3d Battalion, 16th Artillery (155T): Assigned

3d sattalion, 18th Artillery (8"/175mmSP): Assigned

18t Battalion, 82d irtillery (1557/8"SP)s .issigned

6th Battalion, 56th Artillery (hHawk): issigned

dattery G, 55th ~rtillery (iG): Assigned

3d Platoon, dattery G, 29th Artillery (Searchlight): .ttached
2518t Countermortar Ladar Detachment: assigned :

2524 Countermortar radar Detachment: /ssigned

(2) Division artillery monitors the nctivities of the direct
support battalions of the three infantry brigndes.

éth vattalion, {1th artillery: .ssigned 1i1th Infantry Brigade
18t settolion, t4th artillery: ..ssigned 198th Infentry Brigade
3d sattalion, 82d irtillery: .esigned 196th Infantry Brig:de

bs Operationss
(1) Supporting artillery Fires

(a) Huavy artillery support continues to be availsble throughout
the division area of operntions., Typicol targots for heavy artillury
ares infiltration routes, heavy onomy concentrations, base arcas,
acquired targuts, and lucrative closu~in targots.

(b) Frwdium artillery is weighted toward tho Chu lai and Burling-
ton Troil areas of operction. In order to provide medium artillory
support throughout tho division .0, two of thc medium artillcry bat-
torice operatec as split fire units. Quick fire channols to five units
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have boun ostablished with diruct support b tt:lions. One battory
contimius to be in diruet support of thu 1et Squadron, 1st Cnvelry

ogimunt,

(¢) Light ertillury firo units mede fifty-five moves during the
puriod. Displecument oy air wes utilized cs tho primcry mcthod of
moving light artillory units to othurwisc inrccussiblo forward firc
support basos. The provisional fourth firing battery of th. dircet
aupport buttalion again providid cddud covoragu for the largo birigndo
a0ss In ordur to suppert manuuvur battalions moving to high cnumy
threat arves, dircet suppert artillery from othcr brigadus wes somc-
timos placud undur operational control of the mancuvuring brigade.,

(d) .rtillery ammnition wxpunditurcs and por cunt of ouscrvod
fircs by caliver for tho tmmunition reporting period arv ns follows:

Cnliber nditure Pyr Cont Obscrvcd
105mm 160, 395 57
155um 77, 500 L6
8 inch 17, 436 36
175mm 11, 210 8

(2) Division «rtillory provided supporting firos for the following
major opurations of the +morical Division:

Opcration Wheelcr/Mallowa 11 Nov 67 to proeont
Opur-tion Burlington Trail 8 .pr 68 to pr.scnt
Oporation Focnhontas Forest 6 Jul 68 to 4 sug 68
Opcration Champagne Grovu 4 Sop 68 to 24 sup 68
Opcration Dukes Gladc 2 Uct 68 to 9 Oct 68
Upcration Logan Ficld 7 Oct 68 to 12 Vet 68
Opcreation vele Common 18 Oct 68 to 19 Cct 68
Upercation Vornon Loko I 15 Uct 68 to proscnt

(3) Whoolor/izllown

1+ Operation Wheuler/wallowa continucd during the ruporting
poriod with the 196th Infratry srigodo with the 2 - 1st In?, 4 - 218t
Inf, ond 3 -~ 218t Int conducting oporav.ions. with tho 18t Squadron,
18t Cov koge Un the tormination of rocahontns Forost on 4 ,ug, tho
4 - 318t Inf rojoined the oporation,

2. Division srtill.ry supportud tho opcration &8 follows:

& C/6/11 movud from Fire Support Srnsv Buck at LT 806320 to
Lz Gentor (BT 050250) on 2 .ug ~nd out of the wheulor/MNallown .0
on 3 Supe  Un 9 ..ug C/3/82 movcd dut td LZ Gimlct (..T 858230) from
LZ Wost (.T 990250). B/3/82 moved inta Lz Contor from the Chu Loi
LR on 3 Sop, 48 a result of the arrival of 1/82d irty in t.c Chu
Lol T.0R, 3/82 wrs now able to potain all its batterios within the
196ch Bdo 40, €/3/82 moved back to LZ West on 18 Seps On 1 Oct D/
3/82 supportod ~n opcration at LZ Cacti (BT 060473) in an AO extunaion

Fogo b
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in 2d ROK vde #0s . platoon of C/3/82 moved out to Solar uear I
(1 939211) on 2 Oct from LZ wust. Un 9 Oct D/3/82 movud to LZ
deldy, thu 196th ude Hy, loeitcd at JT 130449.

bs iwinforciag artillery movud to support oporations in the ..
On 2 .ug G/3/16 uovud south to LZ Koss (5T 028341), snd on to LZ O'Con-
nor (aT 935243) on 8 .ug. Three howitzers moved into LZ Hoss (BT
028341) from Fat City (8T 440077) and L2 O!'Connor on 12 sug from C/
3/16. On 2 sug, 3 howitsers of A/3/16 moved to LZ West on 21 Sep
from LZ O'Connor. C/3/16 (-) moved to LZ bnldy from LZ Ross on 1
Oct, returning to LZ Koss on 14 Oct.

&+ GS artillery from 3/18 arty was employed in the western
portion of the /U nnd withdrew closer to Tam Ky as the monsoon season
started. B/3/18 moved out to LZ Lurch (iT 926238) from LZ Knren on
4 .uge On 19 aug the bitiery returned to LZ koss to rem~in there for
the balance of the reporting period.

de irtillery orgrnization for combet wos ns follows:

3d Sattalica, 82d /rtillery (+)(105T) ~ DS 196th Infantry
dgrignde

3d Battalion, 16th artillery (-)(155T) ~ DS 1/1 Cav cnd
GSit 3/82d arty

3d Bottalion, 18th irtillery (-)(8"/175G) - GS
(b) Burlington Tr:il

1. OUperation surlington Trail continued during the period with
the 1st Squadron, 1st Cavolry and 198th Infontry Brignde conducting
the oper-tion.

2+ On 6 iug D/1/14 moved to LZ Frofessionsl (BT 173076) ~nd
i/6/11 moved to LZ Flensentville from LZ Young and Tien Fhuoe, res-
poctively. D/1/14 moved to LZ Florsentville on 13 jug. On 19 iug
B/1/14 moved to LZ Bowman (5T 238140) fram Hill 54. 4/6/11 moved
from LZ Fleassntville (uT 051049) to LZ Bowman (BT 238140) on 21 .ug.
During the four dny contact with the st MF VC hogiment, 2d NV/ Divi~
sion at BT 2221 the unit contributed fires which resulted in z tot-l
of 510 NVi KI/ and 57 VC KIL. On 4 Sop, Plt 1/4/3/16 roturncd from LZ
saldy to Hawk Hill (BT 224311) as DS 1/1 Ceve B/1/14 moved to L2
Young from Lz Bowman on 19 Sep. .fter three days of fighting results
weres 402 NV. KIA and 23VC KIA. Un 28 Sep //1/14 moved to Tien
Fhuoc from LZ Chippewa (8S 485 967). C/1/14 moved to LZ Howman
(uT 238140) from LZ Gntor (8BS 571963) on 9 Uct, and moved to LZ
bheri y1 (4T 302192) on 17 Oct to support n combined US - ,RVN opern-
tion.

3. Roinforcing artillory of ../3/18 (2-175mdG) on Hill 54 sup-
ported durlington Treil oporations. On 4 iug this platoon moved to

Page B
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LZ Young and roturnud to K4ll 54 on 7 twp. /. ¥1t/8/3/16 joined the
brttery ot lien rhuoc on 9 .ug. Flt C/3/18 ioved to uawk Hill from
Fet City (BT 436076) on 20 sep,

4e Artillery orgenization for combrt was rs follows:

1st unttnlion, 14th .rtillery (+)(105%) - DS 198th
lnfontry drigade

3d sattulion, 16th .wrtillery (~)(155T) = DS 1/1 Cav
3d Battolion, 18th wrtillery (-)(8"/175G, - GS

(e) rocmhontas Forest terminstod on 4 .uge. Units returncd to
tho WhoolerAlallow. ..U,

(d) Dukos Glade wrs indtinted on 7 Uct by 4=-21st Inf to dcstroy
snemy forcee in vicinity AT 9948. It wee terminatud on 9 wet.

1. D/3/82 moved to Lu Cocti (BT 060473) rnd ¢/3/16(=) moved to
LZ Bnldy (uT 132 438) from LZ Baldy ~nd 1Z Ross, ruspuctively on { Oct.

4. wrtillery orgenization for comb:t wns ns follows:

3d sattelion, 82d ;rtillery (-)(105T) - DS 196th
Infrntry origode

3d drttolion, 16th Artillery (=)(155T) - kcinforee
3d satt lion, 82d artillery

3d brttclion, 18th .rtillery (-)(8"/175G) - GS
(¢) Chu Lei Tulit

1+ Opcrctions in the Chu Lai T,.uk wore conducted by 198th In-~
fentry origede and by the 11th Infrntry srig-de when they nssum.d
rosponsibility for tlw southern portion.

2+ Division rrtillcry provided support as follows:

&e Dircct support artillcry moves froquently butwuen severnl
firc support b-sus in the T.0R in order to provide sufficicnt covernge
snd mutusl support, andg pormit fluxibility in offensive opor-~tions.
un 8 .ug, B/3/82 moved from LZ O'Connor to LZ Chippewa (8BS 485967)
~and then reiurncd to LZ Genter on 3 Scpe D/1/14, on 22 ug, moved
from heu Duc (3T 048043) to Fat City (8T 439075). a/6/11 mowed from
L% Bowmen to Hill 54 (oT 396143) on 29 aug and then to LZ Buff (8BS
539824) on 7 sep. B/1/14 moved to Hill 54 from Fat City on 28 .ug.
Un 2 Lop ./1/14 movud to LZ Chippowr from LZ Buff. un 16 Sop Flt G/
1/14 moved to LZ Gotor (85 571963) frow Lz Janc (BS 660758). B/6/11
moved to LZ ouff from FSd Cork (BS 450612) on 23 Sop. D/6/11 clso

Prgo Qe
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moved to Lz Dottic from LZ Chovy (uS 428718). On 4 Oet ,./1/14 mov.d to
L2 Chippuwa from Tiun ihuoc. un 7 Let they noved to LZ Crtor. C/1/14
mowud from LZ nowman to Hill 54 on 13 Get, D/6/11 woved brck to LZ
Dottdc on 13 Vet from Lz Uptight (5o 726857). un 23 Oct G/1/14 moved
beek to Lz suff from LZ shuryl (uT 102192),

B. 1/82 irty bue-me opur-tionnl in carly .ugust, ../1/82 ~t Hill
54 on 5 iug, l:tor sunding n Flt to Fnt City on 12 ..ug, returning to
Hill 54 on 20 sop, d/1/82 wovud into L2 CGntor on 8 ,ug, fully opcrotionnl,
#1t C/3/16 novid to Frt City on 6 .ug from Idill 5. 07 1/82 beerme opurn-
tional ot L2 Wuttic on 4 ,ug. Flt C/3/18 (2-8") movud to Fnt City on 7
«ug from L2 Dottio. On 7 Sep, iit ./3/18 (2=-1756) movod to HIll 54
from LZ Young. On 23 Sup, B/1/82 roturncd to LZ Gator from an oporn-
tion in 11th Inf Bdc ..0. On 13 uct, Flt B/1/82 noved to LZ Dottic
from LZ Gntor to provide illwainntion,

3¢ «rtillery organization for coubnt wns rs follows:

18t Battalion, 14th «rtillery (+)(105T) - DS 198th
Infantry srig-do

1st scttnlion, 82d .rtillay (-)(155T/8"sP) ~ GSR
1/14 .xty

éth Battalion, 11th «wrtillery (-)(105T) - DS 11th
Infantry srig-do

3d Bettelion, 18th .rtillery (-)(8"/175G) - Gs
(f) Logan Fiold

Jde_ Upcration Logun Ficld w-a conductod from 7 - 12 Oct ns tho
1=20th Inf woved to tho datongsn ioninsula.

2« D/6/11 mowud to Lz Uptight (BS 726857) from LZ Dottic to
Providc dircet support for the 1-20th inf.

(g) Champagno Grove

J1e From 3 - 24 Sop the 11th Inf ude doploycd ites forcus for
opuration Chempngne Grove with throo US battalions and thrue .RVH
battalions to take pressurc off the Hr. Thanh Spucial Forecs Conp.,

2s C/6/11 moved to unng vgd .ir Fiold (85 605719) on 4 Sep
frum L% Gonter. Un 11 Sop B/1/82 (-) woved to L2 Chevy (BS 428714)
from LZ Gutor. un 20 sup, B/6/11 woved to LZ Cork (8S 450612, from
12 wronco (85 450612)

3. .rtillory organization for combrt wns as follows:

6th sattnlion, 11th artillery (-)(1051) - DS 11th
infantry urigede  OrGUN

Page_§
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vittery o (=), 18t urttslion, 82d .2tillery (1557)
3d iittelion, 18th .rtillery (=)9175G; - GS

(h) Duc kho .0

1+ Opurrtiovns in thu duc i‘ho LU continuud throughout the po-
porting puriod.

2« Suveral moves wope nede in crdor to support suvernl other
sianller scele operetions. «n 7 .ug, /6/11 noved to Linh Leng Gpe-
cial Firees U (uo 458466) from orte (I35 555325). un 8 .ay, L/1/82
ogertas operctional with four guns «n Lo Liz (w8 757432) ~nd twe funs
vn LZ Thundur (us 869318). oun 9 ,ug I/6/11 roved to LZ Dragen (u$
730529) fron binh Long (ob 548466). 1/6/11 meved to Sote bpucirl
Forcus uonp (85 581326) on 14 .ug from LZ Thundere 4/6/11 moved to
LZ Dregon en 30 Lug from Mill 54 and D/6/11 moved to Ha Thenh (8S
b28748) foor 42 dragene C/6/11 moved t LZ Bacnco on 10 Sup from
wunng Ngei uirficld. €/1/14 moved down to LZ Jnne (85 660758) ~n
13 Sup. Un 16 Sp »/6/11 meved to L2 Drogon, C/6/11 moved to LZ
Thunder, and u/6/11 .voved to LZ wronco from L2 ouff, LZ wrcne.., ond
L. Thunder, rospoctively,

3. Un 28 .ug, F1t C/3/18 (2-175G) moved to Lz Dottic fraa L2
Dragone  they moved orek to LZ Oregon on 23 Scp.  r1t C/3/18 moved
frem Fet City to L2 Dregon to LZ droned with 2-8" guns. TFrom 14-15
vet C/1/82 (4-155) noved from Lz Idz to LZ Sneopy and brek to LZ Liz.

4o .xrtillery orgnnizetion for combot ws rs follows:
éth Battnlivn, 11th .rtillery (=)(105T) - DS 11th
Infontry wrigade

OPCON
Battery C, 18t Battaldion, 82d .rtillery (155T)
1st dattalion, t4th srtillery (—)(105T¥ ~ D5 11th
Infantry obrigedo
’ 3d gattalion, 18th irtillory (=)(8"/175G) - GS
(1) Dale Common

le uperation Dule Commson wes ~ short cporaticn from 18-19 Oct
with thu 3-1st Infantry w.rking in the Song Ve Vally (85 6050).

2¢ 4/6/11 mved to LZ sulldeg (3S 730528) from LZ Dregen on
18 Uct and rvturncd ¢n 19 Octe.

(j) Vornen Lake I
Je Vernon Lake I cuarcneed on 25 Oct with 4-3d 1nf and 3~-ist

Inf in the Seng Ve Valley. On 28 Oct friundly units moved north
volwoun Ha Thanh ond (uang Ngrdi idirficld. /18t Crv noved to the L0,

kagy _h_
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& On 25 Oct D/6/11 and 8/6/11 1cved b LZ Ueneer (55 682402)
and 1Z sulldcg (L5 637552) from Li D ttic ond LZ Buff, rus ctively,
Un 28 Oct, 8/1/82 (=), 4 guns, 1 ved to Hi11 10 (uS 583722) from L2
Duttdy and LZ Gnter. Ln 29 Uct, B/6/11 nuved to L2 Popper (158 496716)
fron L‘Z)O wulldoge D/6/11 thon wved to LZ Pepper from LZ Dencur
on 30 Oct,

3¢ srtillory organdznticn for combat was ns follows:

6th dattalivn, 11th rtdllery (=)(105T) - DS 11th
* Inf: ntry urigade OFCUN .

Battory B (~), 1st sottalion, 82d .rtillery (155T)

ce Thc 2518t and 252d Cuuntormortar hnder Dotochments arc posi-
tiuncd on LZ Ecet (8T 13102025) and .rtillery Hill (5T 51580399),
rvspuctivoly. Thu 251st!s primary scetor is scuth d.wn the valley
toward the Tion Fhuoe Spucicl Furcus Camp. The 252d's prinnry scetor
is northwust intc the Chu Lai rocket bulte

de Tho 18t bnottalicn, 82d .rtillery bocrms cpureti nnl on 8
~ugust 1968, Tho bLottslicn is aployid al.ng Highway'si 1 in the Chu
ind ,xroa”.f Oporatina, oxecpt £ir Battury C which.is OPCON t. thu
6th Battalicn, 1ith srtillery in the 11th Infantry Brigade .0.

¢¢ Tho 6th Battalion, 56th .rtillery (Hawk) besamo «pcrati-nal
in tho imerical 40 un 2 Uct 1968. Thu battalion (-) is cmpl yud to
dofend Chu Ll scse. Battory C is locatod at Tan Scn lihut .FB, HVlI,
The vattalion is OPCON tou tho 7th dr Feree.

£ 18t dnttalion, 82d artillery: Sce Incloswre 1.

8 6th battalion, 56th .rtillery: Secret, Frrwsrded Scparatcly
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2. OuCTION 2, Lessons lesrned: Conminder's Ubservations, Ev-luations,
and hecomendations.

oe  Fersonnel
Shortage of irtillery Chiefs of Section and Cunncrs

() OBSEAWVALION: lot enough qualified replicenents for E5 Gun-
ners and k6 Lection Chiefs; 05 13840, arc forthconing from thc re-
placement streqn.,

(b) BVALLATION: The lock of ‘qualificd rcplacenent personncl in
the grade of &5 Gunners and 1.6 Scetion Chiefs forcus the sattery Con-
uanders to assign personncl in the grods of Epecinlist Four Lk, or
lower, to thesc responsivle positions without thc depth of expcrience
necussery to fully accomplish the job. This 1-ck of cxpericnee re-
quarcs the Chicf of Firing Jdattery and the kxecutive Ufficer to supcr-
vise firing bcttery operations more closcly than norinl. This closcr
supcrvision detracts fron the responsivenuss of artillery fire support.

(¢) hECORM:NDATIONS: That an adequate flow of quulificd personncl
in the gredes of E5 and B6 13840 be meintained.

b. Operations

(1) Development of an agimuth tunplote contcining indiccs at 0200
1l inercricnts throughout 6400.

(a) UBSLVATION: Considerable tine is consumcd in constructing
new firing chirts with a 6400 il copebility. This is cspecirlly truc
when o battery displaces and survey drta s initially unavailsblc.

(b) EVALUATIUN: accuracy and time would be grdned by utilizing
a pertenent, tronsperont, plastic, rachincd tunplate which would contain

accurate azinuth uarkers at 0200 nil insremonts around the battery centcr.

Uncu data is rcecived for o now battery position this templatc is ploccd
under the currcnt plastic grid sheet, and azitmth markers arc traced on

the grid sheet. The templote is then renoved and the grid shect is roady

for firing. Onc battery is currently utilizing o prefabricatcd templatc
which his incrcascd the accur~cy ~nd speed in constructing ncw firing
charts.

(c) HECOMMENDATION: A machined op prefabricated aziruth tunplate
bc nmanufactured for issuc to all units to insurc accurancy and rcduce
tiae when preparing now firing charts.

(2) Adcitional aiming circls for split battcry opuration.
(c) UOBSERVATION: KTOE é'ﬂ “l'_:_" authorizcs two aining circles
for oach 8"/175uu battery. A cosion practicc in a 175%m/8 inch cou-

poeitu bottrlion is to split vatterics into twe platosns for operations
in two scparatc locations.

Pago _x__ .
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(b) BVLUTIGN: Two alidng circles nre roquircd in orch firing
location to insurce aceurste thwly firv with o 6400 4l copability,

(c) RCOMMLND.TION: ‘Two edditional ad;

dng cirelus be authorizod
onch 8"/17 541 battalion. This unit is initirting NIUL netion ~t this
tiiw,

(3) 81m nortnrs fur sclf-illundination of firc bpsus.

(2)  UBSWV.TTUN: lisavy irtillury dous nct have the crprbility of
solf illuninntion in dofunse of the firc brsc. The 3d Bnttalion, 18th
artillory roccived purnission, undor MIOE 6-4475 to usc 81un for sclf

illuninntion. Under new kTOL 6-435G, firing batterivs are not sutherized
81in nertars.

(») EVALLTION: 81mm nortars aro eritic
lunination of firo bascs since thoy
tho vvent of a ground attack,

ally nocded for sclf il-
pProvide immediate illuminntion in

(¢) KECUMMENDATION: He

avy battalions be authorizud onc 81t nor-
tar for cach firing battory.

(4) Occupation of position during air-mobile cperaticns.

(«)  UBSWRV.TIUH: When an artillory battery displacus to 2 now
positicn by holicoptor, thu unit comiunnder has little time in which to
Plan ond prepare for the secupation of the pcsiticn. In 4 recont opera~

tion, a bettory bagan arriving at a landing zons within five rdnutes of
2 cumbat nssault by the infantry.

(b) EVALJATION: During operaticns into romotc arcns, it is csscne
tial that a firing battory be propared tou fire 4n support of infentry
units conducting ccubat assaults as scon rs possiblc, To aeeu.lish
this o firing battury advanec party can g in with tho infentry coibnt
cssault. In this mamer tho advanco party ean quickly organizv the

positicn. The battory can begin “ccupying the new pcsition within 10
nimutos of the combat assnult,

(c) HECOMMND,TION: The battury advance party should accompany
the infrotry during a cusbat assault to facilitute oceupation of the
position by the firing buttury,

(5) .rtillery iir Varning

(2) OBSKRVATION; Artilliry maintains an air warning net to ndvisc
adreraft of artillory fircs. kany tinos aireraft do not chuck for artil-
lory advisorics. it othor timos aircraft ontoring the arca will ask
for e chock firy of artillory so that tho aireraft can proeccd.

(b) SVALULIION: idr advisery service is usoful only if pilets arc

awnre of it. Whcnover an artillory unit onturs & now area of upsraticns,
it notificvs tho lucal aviation unit of the procudurvus uscd to obtain

Pape
CONFIDENTIAL




CONFIDENTIAL

ertillery ~ir advis rius. lequests for chuck firus by rircraft must bo
uenitored carcfully oy the artillery battilion to prevent indeserininate
usve In nost cusus cdrerift con be rerouted, or only cne mission need
bu check fired. There is n. rocuircient to chuck fire units which will
nut endonger the eircraft.

(¢) rBCOMMLDLTIV: Artillery units should miint-in closc liaisen
with aviaticn units te uxpl-in the Quuration #n. usc of srtillery air
warnin;, adviserices, .

(6) Clearing ef Augistroation Grids.

(2) OBSEKV.TION: When o firing unit first cccupics o ncw position

during @ir-nobilc .perations, < ifficulty is .ften cneountured in clerring
registratieon points.

(b) SVALUATION: wrtillery should register as scn »s possible
aftcr occupying a new position. However, the fluid situsticn cnecun-
tered in cir-nibile operntiins cften mrkes it difficult to clear
griils. .rtillery units have been successful in having its Liris'.n Of-
ficers clear tuntrtive registraticn grids with the moncuver brttalicn
prior to the e nduct of an peraticne

(e) hKECOMWND,TION: kKogistrotion grics should be elezred befrre
an ¢peraticn eumnwnecse.

(7) Displocemont of Sattolion Fire Dircction Center (FDC).

(2) USHLRVATION: Whon cn artillery battolion FUC is requirc! t
adsploce, it should be non=cperaticnal for the shertest pussible tinc,
sattery FDUs cc not hove sufficicnt personnel or equipwxnt to opernte
a8 alternate sattolicn FDC for any length of tine.

(b) &VALUATIUN: In Order to ninimize non-cperaticnal time "Jugp"
FbCs have bien constructud from 2 CUNiX contrincrs. A side waell -f
coch CULEX was removed and the two COELs were welded together. Iquip- .
ent ~nd radios were pre-positioned in the "Jump" FDC. s a result,
the "Jurp" FDC was rcady to begin .peration within minutces of arrival
~t a landing zonc. This system ~lso precludes hrving t: c.nstruct
bunkcr fraucs ~s s~ndbogs con be stacked ebout the COMEX.

(¢) KiCOMALIDLTION: "Jump" FUCs shoul! be ecnstructed by ench
srtillery bottalion and bettery for usc in air-nicbile operati-ns.

(8) L-ck of Man Pack Rnlios in Artillery Piring Bettorics.
(~) OoSERV.TION: Firing batterics zre not suthorizod any port-ble

Fi radics for use within the battery. Only vchielo mounted FM radics
arv availeble.

Pege j@ «
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(b) LV.W.TIOW: When » brttery moves by holic pter, it imst be
copeble of communicoting with the heliecopturs vy rei.e T do sr
the ~dvincu porty must hove ~ pertodle ro do svaileble. .t times it
is pussibly t. borruw o redic frow infrntry olumcnts. |t wever, this
is n.t a depunirble mcthod of insuring communieaticns.

(¢) KeCOMWHD.TION: wrch firing bottery shculd be suthorized o
issucd an W/PrC-25 radio for usu in sir-m bile .percticns.

(9) F.DiC cuta for shell, Illumin:.ting, i485.

(¢) OoSerV.TION: Sizeable differcnces uxist in firing .ot-. for
Shell, Illuminating 1485, between FiDiC ¢ mputed det~ ~nd mrnurl nt-
using the FT 155-Q=4.

(b) LV.LU.TION: F.D.C date produccs cumsistently lower qu~irent
vlgvaticns. lxpericnce shows thet cbscrvers cunsistently c~11 for up
currections tu FADAC fired illuminating rounds. Lxrmples nrc incdicated
bglw. Monucl data converscly results in mininmm corrections frem
obsecrvers.

(¢) RECUM:END,.TION: That FADAC tapus be revicwe! in order to
reconcile thum with mamunl data.

LLLUMILATION DATA - MANULL VS FADAC

Monual F.D..C

Chg 6, Rg 8550, ..z 4898: Df 0902 0899
Ti 26.2 27.7

Q 485 4,62

Chg 5, ltg 6562, ~z 4928: Df 0872 0869
™4 21.7 23.1

QE 501 467

Chg 4, hg 5571, nz 4L951: Df 0849 0854
i 20.7 23.4

QE 555 549

Chg 3, kg 3606, is 5035: Df 0773 0765
™ 16.1 141

GE 515 565

(10) F.DiC date for Selectod .mmunition.

(a) OBSLKV.TION: Signific~nt difforences exist in firing dntr for
Shclls, Selected My49, Lh9i1, LU9E1, ond 449E2 botweun FAD,C caizputed
data and manual date using the FT ' 155-,DD~i-1 with Chorges 2, 4, #nd 5
or FT 155-iDD-C-1 (provisionnl). ,

(b) EVAIULTION: Tho uxmplos show the (ifferencos in date for thro.
difforcnt sholl types. Data wes developed using currcnt GFT settings
"nd mut corrccticns. Past experience githered during demcnstraticn
and cuabst firing shows that FADAC data is the better of the W,
producing fewer duds,
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SELCTLD MUNITIONS = G uiU, L VS F.D,.C

Battery .., Gric 300300, ult 22, Rg 7630, Ch 5.

Manual
449 FuD.C
LE 2255
T4 25,7 2259
L4713 . 26.0
L5
FMrx Ord, 1050.32
-
Df 2255 2259
Ti 25.7 25.7
B 475 44,0
Mx Orde 1027.13
i~
Df 2255 2259
Ti 25.4 25.6
w447 436

Stotistical dutn is buing compilel cn the 105mm end 8 inch Howitzer.
Nene is cveilable ot this time.

() HECUMMMNDLTION: Thet JAffcrences be reviewecd in order to
sevelor manual <ot producing desired results. In this regrrd it
shoull be notul that momul dets cumputed using FT 155-iDD-B-1, dc-
sigacd fur the M109 solf-propollad hewitzer, dous check with FADAC
dote for M{14 Howitzer.

(11) Gunnery Scfety SOF.

{2) OLLIKV.TION: The unny safety factors to be cunsidered in
firing artillery in Vietnan requires thot a1l supervisory perscnncl
Ve censtently aware of these considorstions.

(b) EVLULTION: In urler for crtillery superviscry personnel
to have rerdy nccess to sofoty data, a pocket SOF hrs becn preparcd
eml distriouted down to Chief of Secticn level. The. SGP, which is
attachcd 2s Inclosure 2, provides guidence to Cummengurs, Staff Of-
fioors,Firc Dircetion Ufficors, Liaison Officors, Forward Ubservers,
and Section Chiefs. Arens covercd include FDC checks, Firing dottery
chocks, and safoty eritoeria to be ‘followed by FOs and LnOs.

© (e) HECOMERD,SLION: Nene
ce Training: Omitted

kogo {2
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d. Intelligencu: UGmittec
0. Logistics:

(1) hepair parts fur 1110 ani W07 artillery wonpons.

(=) OSSEWV.TION: Tho M110 and M107 cre froquontly incperntive rs

A rosult of nn imdequcte supply of a fuw criticsl roprir prrte,  ixem-

Plos of thosc parte ore as follows:

dton FSN
Carrier, Traversing Mu:chaniam 2520-733-8163
Differontial sssombly 2520-937-3133
Valve, Solonoid 2520~736~0242
oswitch, Uil Pressure 2520~736~0233
Valve, Safoty Relief 4820~719-6348
MO, nascmbl,y, Metnl 25%'955'5‘698
Hydraulic. dlevating Motor 2520-733-8144
Cylincur 2520-~730-6645
Cylinder ,ssembly 1025-863-7786
Serew, Cap Hox Head 5305-655-9279
switch, Sensitive 5930-699-9085
rump, ketery 4320-745~7865
Motcer, DC 6105~513-9631
fump, notary, Power Driven 2520-860-0557
brive Asscumbly, Torque Lock 2520-909-2460

(b) LVALU.TIGH: 2 shortage of repair parts has resulted in scveral

battaliun weapuns being inoperative for poriuds of 3 days to 3 wecks,

(e) RECOMMGNDATION: That continuing emph
the ropeir part stock level at direct support
up to the authorized lavel of stocknge,

reis bo plrced on bringing
and genoral support units

(2) k=578 fur ozch firing bettery of hervy SP battolions.

(¢) OQoSUNVITION: . mobiloe hoavy ldfting capnbility combined with
4 recovery cnpability is vitel to o heuvy SP grtillery brttalicn in
combat. The 1lift capability is required to sesist in the frequent tube
chrngus of the 17%m Gun, for two vehiclos with n 1lifting erpnbility
&ro ruguired for ozch tube chrnge. Ari M=578 is roquired to rocover
h110/M107 vohicles which bocums ddsabled during rond marches. .t the
rrosunt tiao the flonk batterics in tho battrlicn are sopornted by
rpproxinntely 120 KM, This considorrble separation dstnneo, periocidc
advorso ramd conditions, and virtusl isclaticn of thesc brtterios
has roquired cn =578 to be assignod tu each battery. The remining
firing battory is lccated a short distance from battnlicn headguarters,
rnd thorofore, this unit ie supportud by service battoryts i~576 «pr
by tho 588th Ds Company., A recent changs in the battalion's TOE
(MIUE 6-43%8, otd 1 July 1968) cuthcriges only tho M-578 in service
battory. This ono M-578 has proven to bu inndequate to support tho
continuing requircncnts for 175m.: Gun tubo changes rnd the rocovury of
ddssblud guns, An MIOE 1s being prupnred.
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(b) LV.LUATIUN: in N-578 18 nuuded in onch firing bottery to nssist
in the 175w Gun tube changes anu recovory of lisnble! wehicloes,

(¢) 1OuuwdD, TIUN:  That ono #=~578 bo cuthorizod ench firing bat-
tery.

fo Urgenisntion: uaitted
g+ OUthors wuitted

3. WUTIW 3, Readguarters, Dopartmont of tho oIy Survey Drta: liogn-
tive lnput. .

r'll 7 l‘ o ’ ‘[ P e
( gt / L7 At
2-Fnel w/d, Hq, DA LoWHENCE 1. JONES, JR. Z

-b {u,,j:nlonol, artillery
: Commending
DISTRIBUTION ¢
Copy
1 Dept of the .y (.CSFOR-DA) ACofS For Force Develop-

ment, lashington, D.C. 20310

2-3 Dopt of the .rny (.CSFOR-DA) /.CofS Fur Force Duvelop~
m:nt, lashington, D.C. 20310, THRU: Commnnding Gen-
cral, jmerical Livision, X0 96374

4 ~5 . Conmender-in—Chicf, US .rmy ricifie, ATIN: GPUP-DT,
k0 96558

6-7-8 Cousannding Guneral, US irmy Viotnam, .0TN: iViGC-DsT,
~PO 96307 '

9 ~-10 Corav:nding Genoral, .mericrl Divieion, .TTN: [VDF-GC,
PO 96374

11 Commrinding General, .morieal Divieion, ,TTH: AVDF-HL,
AP0 96374

12 6th dattalion, 1i1th artillery

13 1st Battalion, 14th wrtillory

14 3d Battalion, 16th irtillory

15 3d Battalion, 18th /rtillory

16 18t Battalion, 82d .rtillory

17 3d Bettalion, 82 ixrtillory

18 . 6th Battalioh, 56th srtillory

19 34 Platoon, Battury G, 29th artillory

20 scttery G, 55th .rtillery

21 - 25 File
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AVDF-GC (15 Nev 68) VoL Tno ()
SUBJECT: Operational Report-Lessons Learned (Americal Division artillery)

DA, Headquarters, Americal Division APO S 9637, 1DEC 65
10: mm General, United States Army Vietnam, ATTN: AVHGC-DAT
375 '

1, Torwarded herewith is the subject roport of the Americal Divicion
Artillery for the period ending 31 October 1968,

2. This Headquarters cenours with the obuervations and recom -e~lutinuz
contained in the basic communication except as noted below:

a. Par 2b (3), Section 2. Nonconcur with the recomrendation, Thi:

capability is normally provided by a mutually supporting artillery wuiit or
by a defending infantry unit.

b, Far 2b (8) (o), Section 2, In addition to the racommencation cited,
this radic would be used as a backup radio in the battery Fire iMrection

Center,. and as the primary means of communication for the Jump FDC when
the hetery Beves,

FOR THE COMMANDER:

88T ADY ogn
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AVHIC-DST (15 Nov 68) 2d Ind (C)
SUTLCT:  Operational lieport - Lessons Learned (HCS=CSFOR=65)

HADQUALTERS, (INTTLL ST TES ANFY, VIETNAM, APO San Francisco 96375 .2 JAM

TC: Commander in Chief, lnited States Army, Pacific, ATTN: "iPCP-IT,
APC 96558

1. (U) This headquarters has reviewed the Operational keport-Lessons
Learned for the anarterly neriod endin» 31 (ctober 1968 from He=douarters,
Americal Uivision Artillery,

2. (C) Cowmnents follow:

a, (U) teference item concernins shortare of artillery chiefs of
section and runners, nare 8, naracraph 2a, The input of artillervmen
is exvected *o increase in January, 1949, and most will be Fiela Artillery
Rasics (MOS 13A10), MHowever, personnel rotation losses in the Americal
l'ivision will preclude any significant improvement in the stren=th
posture in MOS 13B4O during January, 1969,

b. (U) Reference item concerninc lack of man pack radios in artiliery
firing batteries, naze 10, paragranh 2b(8) and 1lst Indorsement, parasranh

079

2b, Mo MTOX actior to incorporate an AV/PRC-25 radio in each firinc hattery

has heen received by this headquarters. Uoon receipt of a reauest for
tabular authority, nrorer justification, and staffing with units or-anized
nnder the same MTCH to insure a like requirement exists, this headauarters
will tave action to include the AN/PRC-25 radio in the authorization
document as nart of the Phase I standardization update.

c. (C) Feference item concerning FADAC data for shell, illuminating,
M,85, pave 11, paraszraph 2b(9). Concur. FADAC is presently programmed
to compute firing data for the old illuminating projectile, M118, and
althouch usable cata for the MLB5 projectile can be obtained, it is less
accurate than the manual data obtained from tabular firing tables published
for the M4L85 proiectile,

d. (C) Feference item concerning FADAC data for selected ammunition,
oare 11, paracranh 2b(10), Concur. Since FADAC is programmec to compute
data for the MLL9, MLLIEL, and MLLIAL projectiles, the manual solution
and the FALAC solution, using standard conditions, should be nearly the
same. In the FADAC solutions reported by the Americal Division Artillery,
however, current met, VE, and registration corrections were includec.
Further experiments are being conducted to determine if the differences
in manual and FADAC solutions still exist when current met and VE are set
to standard and registration corrections ignored.

7
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AVHGC-DST (15 Nov 68) 2d Ind (C)
SUBJECTs Operational Report - Lassons Learned (RCS=CSPOk-65)

e. (U) Reference item concerning repair parts for M110 and M107
artillery weapons, page 13, paragraph 2e(11). Concur. All items except
tube assembly, metal, FSN 2590-955-4598, are listed on the new PLL-ASl-
DX list recently published by this headquarters, If the tube assembly,
metal requires additional stockage, the authority to stock should be
requested throuzh maintenance channels. The unit will be so advised.,

/&A—?‘

W. Co Al

CPT, AGC

Assigtant Acuitiit Goenernl
{

FOR THE COMMANDER3
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GPOP-DT (15 Nov 68) 3d Ind (U)
SUBJECT: Operational Report of HQ, Americal Div for Period Ending
31 October 1968, RCS C5FOR-65 (R1)
HQ, US Army, Pacific, APO San Prancisco 96558 30 JAN 1969

TO: Assistasat Chief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310

This headquarters has evaluated subject report and forwarding indorsec-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:
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