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SUBJECYT': Operational Hgport of 34 Brigade, 82d Airburne Mivision for period
1 August 1968 to 31 October 1966.

Ao (U) COMMAND

On 30 September 1968 Colonel Alexunder R, Bolling Jr was promoted to
Brigadier General and remained in command of the brigade.

B, OPERATIONS

1. (C) The ist Ba (Abn) 505 Inf from 1 August through 16 September
secured Fire Base Birmingham (YD606103) and Route 547, & main supply route
for elements in support of operations in the A Shau Valley. From 22 August
unti{l 1> September the 1st Bn (ABN) 505 Inf had the additionel mission of
securing Fire Base Boyd (YD737133), Landing Zone Satun II (YD761055), and
the Num Hoa Br:lp.g' (YD755139). This ecomomy=>f-force operation along Route
547 releused elements of the 101at Airborne Division for participation 4in
operations being conducted in the A Sh.u Valley. Also, other elements of
the 3d Brigude, 82d Airborne Division were rele.sed for operations against
the 22d NVA Regim:ntal Base Camp, located south of Rrute 547. On 16 Sep-
tember the area of operations along EWate 547 was assigned to the 1st Bn
(ABN) 508 Inf and elements of the 3d Brigude, 1018t Airborne Division. At
tbis time the 1st Bn (ABN) 505 Inf began operatio: GOLD N GWORD movement
from 1 Corp to III Corp Tactical Zone. Upon arrival in III Corrs Tastical
Zone the battalion wus placed under the operational control of the 3d Brig-
ade, 25th Infantry Division and remained go until 6 October; the arrival
date in III Corps Tastical Zome of the command element 3d Brigade, 824 Air-
borne Division. Prom G October until the end of the period, the 1st Bn (ABN)
505 Inf continued its basic mission in Iil Corps Tastical Zone to defend the
western approach to Saigon. Characteristic operations of the period vere
recomaissance ~in-foroe, detailed searches of suspected enemy areas, anxd
awbushes, with relatively little enemy contact.

¢e (C) The 1st Bn (ABN) 508 Inf from 1 August to 22 August secured

Fire Base Boyd (YD737133, Landing Zome Satan II (YD761055) and Nam Hoa Bridge

{YD755139). During this period emphasis was place on reconnaissancewin-
force operations and detailed searches of the Hue-Phu Bai ricket belt region
southwest of Hue. From 23 August until 16 September the b.ttalion was en-
gaged in extensive oper.tions against the 22d NVA Regimental Base Camp, loc-
ated 20 km southwest of Hue., During this period Fire Base Brick (YD835985)
was established to provide support for the battalion. Reacting to intel-
ligence supplied by & VA Hoi Chan, the 1st Bn (ABN) 508 Inf completely
routed the 224 NVA kegiment from their base area and captured numerous
enemy weapons and supplies. On 16 September the battalion returned to
gecure Fire Base Boyd, Landing Zone Satan II and the Nam Hoa Bridge. The
1st Bn (ABN) 508 Inf began movement from I Corps Tactical Zeme on 30 September
and arrived in III Corps Tactical Zons on 3 Octodber. On 6 October it begam
operations in the area west of Saigon. By use of reconnaissance-in~force,
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WBJBCT: Operational Repurt of 3d Brigade, 82d Airborme Divieion for perijod
1 August 1968 to 31 October 1968.

(.1led searches; and extensive night ambushes, the fst Bn (ABN) 508 Inf
* ured the western approaches to Saigon with minor ememy contart,

5+ (C) The 2d Bn (ABN) 505 Inf from 1 st to 24 August secured Fire

oy Veghel (YD550033) and Bastogne (YD621109) located on Route 547, Oun 2%
wugust the battalion was moved to the heavy canopy area 10 km southwest of
't Bai to assist the 1st Bn (ARN) 508 Inf in operations agauinst the 22d NVA
wgiwent, The 2d BN (ABN) 505 Inf moved to a new area of operations along
Wghwey 1 on 3 Oc’ vber, The battalion secured Fire Base Anzio (YD919048)
and bridges along Highway 1 between Phu Bai and Phu Loc, The unit continued
ltis mfssion until it moved from I Corp to III Corrs Testical Zeme, arriving
18 October, The 2d Bn (ABN) 505 Inf moved into an area of vperations

ortheest of Saigon and defended this important approach to Saigon with minov
weny contact.

» VACTICS AND TECHNIQUES:

i, (C) Terrain bas been the greatest factar influencing the tactics
i by the maneuver elements of the brigade,

8, Types of terrain-encountered during the reporting noriod in-
wi= the heavy canopy urea west of Phu Bai where the enemy moves with rei-
tive freedom, Here; the brigude employed compuny size elements in recon-
‘sv.ncé«-in-force operations, Thick vegatation in this are. required that
! a:ots move in some type of modified file foxrmation, Upon gaining contact
sponies normally withdrew several hundred meters to utilire -xrtillery and
‘tizal air strikes, Once this superior fire power had been employed, units
uld move into the target area by fire and maneuver to secure it.

b, The second general type of terrain encountered was the heavily
culated rice growing area slong the coast southeast of Phu Bai and northwest
sa1gon. In these areas small group saturation patrolling wvas used, Enemy
Livity in these areas wae limited to the procurement of food and attempts at
11llcating the area at night. Night amtushes along likely avenues of move-
~ i were found to be the most successful method of obstructing ememy movement.

¢¢ (C) Im the Seigon ares open terrain and lack of jungle canopy pre-

wt2d a better opportunity for use of artillery time fire, The variable

ne (VT) fuze therefore, has been employed extensively, whereas HE fuzed
1L both fuze quick and delay predominated in jungle terrain, The tech-
iques used to caontrol indirect fire in the trigade area of operations

wd Saigon have been complicated by the large civilian population, con-
-ttration of friendly elements and the high demsity © .ir traffic, Un-
ryerved fire is restricted to the hours of darkness aad thed emly ia
‘rtain specified areas, During daylight hours mo indirect fire can be
ai:loyed without prior visual reconnaissance of the target area to insure
e area is clear of civilians, The task of obteining both military and
sJitical clearance for artillery fire further complicates the fire coord-

‘tion problem, Adir clearance, as opposed to posting air data;, is required

CONFTDENTTAL
INCL 1 ' A
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Ts Operational Report of 3d Brigade, 823 lirboane Division §ov el
1 Awgust 1968 to 31 October 1966,

1 moet of the current brigude aresa of operutionu, 2All of these foctcor

vi» necessitated more centralized operation: ut artillery Luttalicn levele
& mly must all fires beé cleared by the b ttilion FI'y but ul)l dat. wust te
wcked to insure the accurucy of each round fived.

. TRATNING:
1o (U) During the veporting period elemente of the brigide «cnducted
ining in all subjects prescridbed in USANV egulation 350-1,

Je (U Ta the latter nurt of ihe jreviow: toporting jeviol o oo
twr of replacements wele received in the brigade to replace pany verscnnel
+ deployed with the brigade and choge to return to CONUS, ‘lroughout
e current rcporting reriod emphasis wi: pleced on funderentals of aqusd “nd
Intoon tacticsl operations, To increcze individual knowledge of wmwine: anl
voby traps and to enhance proficiency in operation of crew cerved ve:pons,
fecial classes wwre conducted under conpony supervision.

3¢ {C) The 2d Bu (ABN) 321 Artiliery ccnducted a daily !raining pri-
e with primary emphieeis placed on fire direction, firing buttery tech-
que and howitier section drill. Training in other aress has been covered
, the OJT program <r informael instruction. The results of tLkis progran,
vticalerly PIX training end howitzer ¢rew drill have teen 1eflected in i
rewcbion times recorded for the nightly Capital Mjlitary Acsistance € oe
o0 Demturger yesction teste, The 2.321 frtillery has con:istantly cttained
lowest reaction tiwes of all ertillery units under OPCON of (MAC spd Dos
ieve ral occasions massed firves of the entire battalion on a single turget
Icyus then cone minute,

CLGANIZ 10N
iefer to Proop List 24 Brigade, 82d Aiirborme Division (Inclosure 2).
o ANTELILIGENCY:
1, () Cperatic. N-<V.DA 2iQT# ~miined into Trntober ter ting on 5

i
her 1968 with thie poveent af the 24 Jwiede, 824 2iybozre Livi fua, o th
eration oy

Siivon are. dnooob Coe o Pasticonl Tone and the start of Or
NG PHASE YT, %The 1s.i oalipags &0 eV MG 2050 fles Gtap il &7 Ay Tgle «

heovy contact an two & §L Litng (A=08 'nt and 2-5% Inf) moved (nbo
viously enemy secure ¢rous rerullang ta &iy v v L4

2. (C) During the period 1 August 1968 to 22 August 1966, eacny acliviily

charucterized by low level incidents to include mining of road:, booby
ity assasinutiong and sniping. Only one incident of harassing of friemdly
iw Ly ‘ndirect fire was noted, Heavy re.onneissance by enemy units was
notantly evident .

3
1NCL 1 COVFIDENTIAL
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UBJiCT: Operational Raport of 3d Brigade, 82d Airborne Division for period
1 August 1968 to 31 October 1968.

Al

3. (C) During the period 23 August 1968 to 3 October 1966 cllicd
wortd, aided by accurate intelligence consisting of agent, Red Haze, Blo..
bound, und Sacure Rcports, moved into the enemy's buse cumps unu met otiff
resistance.

4. (C) FEnemy c.suaslties anda equipment losses during the periovd Au ¢
1968 to 3 October 1968 were 215 NVA KIA, 750 crew served and individusi w
ons captured. Snemy units contacted within the ar:a of interest an I (o1
wvere as followss

22d NVA Hegiauent

4th NVA Regiment

803d NVA [egiment

Cl113 Lgcal Force Coupany
C119 Local Force (ompany

%, (C) Uburins the perfod 4 October 1968 to 31 October 1968 cont .

(th units of signific.nt size wus not achieved. Reconnaissance-in (or -,
cordon and search, and snatch operutions (attack of VC infrastiucture) gre .
aindered the enemy's ability to stockpile rockets or mobilize trooss fur
coordinated attack un Saigon. However, indications of major deployment o
‘nemy units around the area of operations and low level reconnajissance i, -
dicate his plans for a future offensive against Ssaigon area, Enemy unit:
within the area of interest in IIT Corps Tactical Zone comsists of the .[.l-

lowing:

Uong Nai Regiment

267th Main Force Battalion
269th Main Force Battalion
D12 Sapper Battalion

6th local rorce Battalion

6. {C) During the p:riod 1 August 1968 to 3 October, intelligernc:
.atormation was gainad for the most part by clectronic semsors and uctu.l
.at.ots.  led Haze, Bloodhound, JLAR, secure Reports, and agent report.
s d extensively to pinpoint enemy locations with subsequent exploit.it: ;.. .|
12 suspected area, Very little information was rained as a result oi ,i.
individuals within the ¥C infrastructure since the area of operation ws 1.
wrily €rable and triple canopy jungle, uninhabited by the indigenous ¢ -
llationo

- 7. (C) During the period 3 October 1968 to 31 October 1968 in .hick
li» 34 Brigade, 82d Airborne Division moved south to the Saigon area, inte.-
tigence sources remained t!: same; however, greater emphasis was placed on
orking with the large civilian population and disyrupting the V7 infrustructa -
ed Vaze and SL.R missions wore condiacted in tne area of operations almost

H
INCL 1 ( OVEIVEMTIAL
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3I'BJECT:s Operational Report of 3d Brigade, 82d Airborme Division ror period
1 August 1968 to 31 October 1968.

every night; however, due to the large population they were relatively in-
offective,” Radar was placed throughout the ares of operation and vas an
invaluable aid in detecting umall enemy size units on the move., Agent reports
were much greater in number and required careful evaluation, but many were
useful for filling gaps in the overall intelligence picture, It was imper-
ative to make daily liaison with local agencies including D10CC *s, Nationul
Polioce, 525 MI Group and province headquarters.

8. (C) RECAPITUALTION OF ENEMY LOSSES: (C)

Persomnel NEVADA EAGLE TOAN THANG HaSL 11
(1 August 68 - 3 Oct 68) (3 Oct €8 - 31 Oct 68)
VC/MVA KIA 10/215 4/0
VC/HVA POW 0/3 0/o
Wgapons
Individual 707 1)
Crew served 43 4
Amounition
Small Arms (rds) 308,192 3545
Crew Served (rds) 8,218 43
fockets (122m, 107mm) 0 8
fladios 22 0

224 Regiment: As a result of the above losses during Operution NHVADA
ZAGLE functioning of the 223 Regiment was greatly hindered for a period of
approzimately two months. Its command and control group wes dispersed over
a large area and its communications were disrupted when a large portion of
their radios were captured.

H ° cHMICALt

1. (C) During the period 1 August through 31 October 1968 this unit
conducted the following operations:

. a. Installing of flame field expedients for perimeter defense at
B Boyd from 13-15 August 1968,

b, Installing of fleme field expedients for perimeter defense at
FB Panther II and FB Panther III from 30 August to 2 September 1968.

c. Defoliation of Camp Red Ball compound was conducted on 12

Jctober 1968, CONFIDENT /AL
S
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JUBJECT:  Operational Report of 3d Brigade, 82d Airborne Dyvsion for jei;
! August to 31 Octuber 1968,

d. Defoliation of Nam Ho4 Compound was conducted dusing 1o
11 - 13 jeptember 1968, ’

2, (C) During the period 6 - 8 August 1968 this umt truined peiaca
trom 1st Bn (ABN) 505 Inf in the constuction and employment of fla. f.
expedients.,

3. The %2d Chemical Detuchment was trained an the operation .
of the XM2 MPD. Traiming was conducted by personnel from thce 1. th

Colpany .
He o PHUSONNBL NG AUEENGGTRUTTON

\C)  although the major impact of the DA decision to recr umaze
Liagnde conforming tu the laght infantry concept and ite subsesuent |
tarbulence occured 1us! quarter, replacements continued to a.r:ve to 1
1ncreus-d number of authorized duty positions and MOS shortages. (v i1
358 1ep lac e aty aoiaved 1n sugust, 229 1n Se tembes, and 19€ im0 ey
bringing the totul brigite a. signed strensth on 31 (ctober to 4673 v
of that authorized. This [i1gure 1s somewhat misleading however ug
falle do exiast 1n wwe «njisted military occupational speciaities. '
t.ttalions average 00U shortuges of infantry related MOS's. addatacn:iiy
few technical upecialty M3 shortages exist in other brig.de subordiuute
Bc udquarters, sa Brigade, is 100 above TO@ authorizution becuuge of tuct
reguirements to @antiin & ‘ong Range Recomnaissunce Patrol (LRWV) gr:
secur1ty platoor. aud «liitional aviation related MI3's to provide 1§ -qu
maintenance for oahont aircraft. Requests for TU. authorizatioms o¢f 4
elements have nct yet heen confirmed. The quarterly period also witne se
& ma)or move by the Lri.ade (cuvering 400 miles from the northern pri.
YN to the south central portion and described at length in the 5-4 nurt
herin) which dict ted some adjustment ot personnel handling procedures
18 significant to mention that personnel adninistration continued to fun :1 .
with organization ani forethought with no diminishment of service or re
ponsiveness to the soldier or to higher headquurters. Detziled inforuxit:
relating to S-' uctivities follows:

1, (C) Activities of Adjutant General's section were highlaght.:d u..
this period by two importunt events., The promotion of Colonel Alexuider
Bolling Jr to Brigadier General has allowed the approvel of a substunti.
number of awarde at this headquurters, thereby increasing the timeliner:
awards presentutions in the future., Operation "GOLDEN SWCRD™ presentci t.
opportunity for audit of irecords and the provision of other direct su port
to the units during their stand-down at Bien Hoa Post., Individual records
chocks were completed on 2,461 men and ID (Dog) tugs provided for 386 sold
iers, Audits of Morning Reports were also conducted under direct supervis
of the AG as each unit pussed through Bien Hoa, 1n eddition, the follourny
information of specific ar-as of interest is provided:

CONFIOENTAL
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SUBJECT; Operatiamal Report of 3 brigude, 82d Airborme Diviedon for period
1 August to Octobes 1964,

8¢ Avards and Devuratioms: Approval and processing were completed
on the folloving:

Purple Heart 125
Army Commendiution Medal 192
Ay Medal 3
Bronse Star 109
Silvexr Star 16
Distinguished Flying Cr- 3

447

be Casualties: T following . .yusities wer« incurred during this
period; :

Killed, Hostila action 31
Wounded, Hostile Action 123
Non-Battle lieath 1
Non-Battle Injure:i 212

447

2, (C) Public Information Offiuc Quacterly Report

-’ 5
8¢ During the reporiipg p<riod the Putlic Liformatiun Office ac-
complished the following activitisss -

Home Town News Lrleagess 4§ ‘

Photographs with captiom releases: 49

Feature news stovies: 46

Radio broadcastz: 51

USA television: 2

Fumber of natiou2]l news media representatives escorted: 12

AN\ N -

b. This office bas “con scvayely hampered in catagory (2), para-
graph 2a above, photographs vith captions, because it has not had, untii
recently, sn organic photo laboretcrje. 1n the past PIO had to depend wn
other units for the developing of contacts and prints. Film was frequently
pocrly developed, and on several occasiaas several frames were ruined,

(1) om 25 October construction was completed on the brigade‘s
photo laboratory located at Phu Iloi, It is now fully operational, developing
contacts and prints. -

(2) with this additiocnal capability the PIO will be able to
increase the number of photegraphs releaseds The increase will be especially
important in the area of the Home 7Town News Release. Such a release, on the
occasion of a new assignment, prcmotion, award, or decoration, is considerably
sphaeced by an accompanying rhotcgraph. Previously, the Public Informution
Office experienced difficulty gstting this type of photograph printed im quan-
tity, except in case of an important award, It is plamned now to release a

MMF/?EW»‘)L
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SUBJECT: Operat:ii...i Report of 3d Brigude, 824 Airborne Division for period
1 August to 31 October 1968.

photograph witii & be - town story whenever appropriate.
« ™ i1 major problem area hus been with the Home Town News
Releases thexssiy . ta the past, these have not been handled on a system-

atic basis. Criv.ny especially in the event of a new assignment, was jr.
regular,

(1) fThe Brigade Public Information Offioe has recently pub-
lished a lelter ¢c ' isizing the importance of the Home Town News Release
Program, and how it ould function. Bach dattalion now has one officer as-
signed an sypir i ‘' rders with the additionmal duty of Information Officer
for the unita,

(2) fuidance pertaining to the Home Town News Release was
also provided ty : ssller than battalion size units of the brigade in this
letter.

e Vpelisiiiry work was also accomplished this quarter to publish
& brigade noathly v:sspaper and semi-annual magizine. Punds have been pro-
cured, and the fiist iasue of the paper is scheduled for distribution by
1 December, Funding for the magizine is not Yot firm, but it is plamned
that distribution of the finished produot will oocur by 1 Pebruary 1969.

3. (C) Acliviiiss of the Staff Judge Advocate:

&e  NOw-Juiisial Punishment 97
(!} Company Commander 79
{<; siz1d Grade 18

(5) fwraisions 2
{.! Whole 0
{+} Partial - 2
Be Simiaiy Courts-Martial 1l
e Sualid Gourts-Martial 12
de legel ¢ :istance 93
(1), C.rrespondence 8
(2) wille 2
{3) vowers of Attormey 23

c’oagnwmﬂb
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SUBJECT: Operational Report of 3d Brigede, 822 Airborme Division for period
T August 1968 to 31 October 1968.

4. (U) The activities of the Brigade Chaplains were as follovs:

se Services Held 511
be Aftendanoe 10, 441
oo Hospital Visits 157
do Counselling 1,824

5¢ (U) Personal Services: The efforis of the American Red Cross and
Special Services are shown belov:

&, Prior to 29 September, American Red Cross support was provided by
the 101st Airborne Division., On that date, the brigade was sssigned its owmn
Assistant Field Direotor, who immedistely began operations and established his
office at Camp Red Ball. The records of the ARC reflect the below listed datas
from 29 September to 31 October, (Data for the remainder of the period is on
record vith 101st Adirdborne Division),

(1) leaves 39
(2) Benefits 5
(3) To Assist - CO 1
(4) To Pamilies 94
(5) o Servicenem 12

(6) Pexrscnal Councilling 41
(7) Peamily Problems 24

be Special Services: The following data reflects the RAR Program
during this period:

Comtry  Beostwed . fouired | U@ | Bembecks Noothows Desd
HAWATT 175 13 0 0 4 184
SYDNEY 138 4 4 0 5 141
BANGEOK 192 11 1 5 1 188
FBIAP RS 91 0 0 2 3 86
HONG XDNG 125 0 0 1 9 115
TOKTY 60 0 0 0 4 56
TATPET 61 2 2 4 4 57
PEANG 15 0 o 7 1 1 13

e
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SUBJECT: Operational Repert of 3d Brigade, 624 Airdormne Division for period
1 August 1968 to 31 October 1968,

KUALE YR 20 0 0 1 0 19
TOTALS 909 31 7 16 47 684

% of allocations used for period statedece.ecccoocscvecveccec97e5%

6o Postal Aotivities: The AG Postal Seotion during this period
recaived approximately 105,000 lbs of mail and dispatohed 19,000 lbs,
Approximately $145,000 worth of money orders and $1400 worth of stamps were
sold,' Some diffioculty was experienced in mail routing when the port of entry
was changed from Da Nang to Saigon on Jept 25, Mail oontinued to arrive at
Da Nang and also at Saigon, This problem was resolved in two days, thereby
mininiging mail delay.

6o (C) Personnel Strength:
&' The suthorized strengths of the brigade units are as follows:

oere o » » oMy
=505 Inf 43 2 875 920
2-505 Inf 43 2 875 920
1508 Inf 43 2 875 920
2-321 Arty 45 3 479 527
824 Spt Ba 43 8 512 563
HEC, 34 Bde 40 8 155 203
307th Engr 5 0 160 165
516th MI Det 12 3 33 48
405t RED 3 0 ™ 77
56th Sig Co 3 0 99 102
52d Chem Det 1 0 4 5
3 Trp-1-17 Cav _2: _9__4 ‘ M i

Total 283 28 4263 4574

b The total strength of brigade on 1 August is as follows:
4079 assigned strength; 3772 present for duty

/0
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SUBJECT: Operational Report of 3d Brigade, 82d Airborme Division for period
1 August 1968 to 31 October 1968,

e Ty mFTow r® o

1505 Inf 4 LI ) 40 1 T50

2505 Inf 48 2 794 4 2 T4

1508 Inf 6 1 805 $ 1 1535

2=321 Arty 46 2 49 45 2 483

82d Spt W 52 8 616 1 17 49 8 604

HAC, 34 Bde T8 6 257 3 8 17 6 261

507th Engr 4 175 4 m

518th MI Det 6 60 6 3 58

#405th RRD 4 79 3 75

58th Sig Co 3 119 3 115

524 Chem Det 1 5 1 5

BPrp 1-17Cav ¥ . __ 205 S LU | |

Total 338 20 4395 4 27 320 3 4207 ‘
#405th RRD is not inoluded in the authorized and personnel status strength,

i IDOIIMECE

1. (C) logistic support for the brigade has greatly increased during
tiiis period due primarily to the fact that the Support Battalion, which was
crganized on 25 May 1968 under General Order Number 231, received the majority
% its TOE equipment whioh had to be requisitioned, The support battalion
was formed from maintenanoce, medical, supply and administrative support units
wvhich deployed with the brigade to Vietnam, Foarmation of the support battalion

gave the brigade an organic support element capable of providing supply, direct
support maintenamce, medical services and miscellaneous services for all
assigned or attached elements of the bdbrigade.

24 Organisation for support
as The 824 Support Battalion is organised under the following MIOE:

(1) Beadquarters and Heardquarters Detachment, MPOE 29-246T, PAC 1/68.
(2) Compsny A (administration); MIOE 12-197, PAC 4/68.
(3) Company B (Mediocal), MTOE 8-197, PAC 1/68.

(4) Company C (Maintenance & Supply), MPOE 29-247, PAC 2/68,.
1/ CONEI1DIENTING



AVBK~AC CONFIOEA D74

SUBJECT: Operational Report of 3d Brigade, 824 Airborne Division for period
1 August 1968 to 31 October 1968,

be On 3 October 1968, a Porward Support Elemsnt (PSE) wvas established
at Tan Son Nhut Air Base to provide on:.the-spot supply and maintenance support to
the forward elemsnts of the drigade., All classes of supplies are handled at the
FSE exoept Class V, in addition to direct support maintenance in automotive,
signal, armament, engineer, and service and evacuation areas,

3. Materisl Services provided during this period are as follows:

a. Class I (rations) support was established on 3 October with the
opening of the FSB., Prior to that date Class I was not handled by the Support
Battalion, At the present time, the Class I section is handling rations on a
daily basis to feed approximately 4,000 troops.

b. Class II (clothing) is handled through the Brigade Supply Office
(BSO)e Rffective 1 November, a central issue facility will be opened at Phu
Loi. Prior to that date all clothing requests have been handled on a bulk
issue basis to the units,

6o Class III (petroleum products) support was initiated with the estab-
lishment of the FSE, Since its establishment, the Class II]I section has dispensed
an average of 2000 gallons of mogas and 1500 gallons of diesel fuel per day.
Packaged products, such as lub oil and grease are also stocksd and handled by
the Class III section.

ds Class IV (constructiom & barrier material) is handled at both BSO
and the PSE, The majority cf Class IV items are handled directly through BSO,
and the actions for ASL items reflects the large mumber of requests for barrier
material and engineer construction material submitted by the units as they entered
a nev area of operation. Supply astions for this period are as follows:

Fringe Items ASL Items
Total Demands 2068 1576
Cancellations 66 56
Demands Processed 2002 1520
Demands Satisfied 952 1224
Total Dus-outs to wmits 1150 296

¢ Class V (ammunition) is handled through BSO with no stocks physically
eing maintained on hand. All class V items are issued on a through-pwt basie
from the 34 Grdnance Battalion, US Army Dépot, Long Binh, directly to the units
field trains at Tan Son Nhut, Issues were made to establish an operationmal load
of ammunition for each battalion as they entered their new areas of operation,

CONFYOENTIAL
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SUBJECT: Operatiomal Report of 34 Brigade, 82d Airborne Division for period
1 Auguat 1968 to 31 October 1968,

f£. Graves registration is the responsibility of the Support Battaliom,

however, dwring this period a graves registration section wvas not operationsal
because of TOB age of personnel and equipment. Prom the period 1 August 1968
to 18 Ostoder 1948 this service vas provided by the Craves Registration Detachment,
224 Surgieal Hospital, Phu Bai, PFrom that period to date, graves registration
serviees have beea provided by the mortuary at Tan Som Nhut under 29th General
Support Growp. Two persomnel were placei on Special Duty to the graves regis-
tration element of the 29th General Support Group on 31 October 1968 for OJT.

€. Lamdry facilities were provided in the Phu Bai area by a Korsan
contractor at (Gia le comdat base. The support battalion has no capability in
this area, Laundry services in the Phu Loi-Saigon area are contracted through
the 29th Gemeral Support Group.

he Bath service was provided by the 26th General Support Group in
the Phu Bai area and hy the 29th Gemeral Support in the Phu Loi area. The
suppert battalion has the mission of providing this service, but dus to TOE
shortages of personnel and equipment is unable to meet this commitment,

4. Traasportation requirements for this period exceeded normal operational
requirements due to the move of the entire brigade from the Phu Bai area to
the Saigon-Phu Loi area. Sea and air transport facilities were used extensively
in the move decause of volume and the distance involved, Land transportation
requirements increased sharply once the brigade reached the Saigon-Bien Hoa~
Phu Loi area, In the Saigon-Phu loi area, backup transportatiom suppart is
provided by the 48th Transportation Group, The orgamic transportation capability
of the support dattalion was almost nomexistent due to TOE shortages until about
10 Octobexr 1968, when 26 2} tom trucks were issued to the battalion, These trucks
were immediately formed into a truck platoon with the drivers coming from the
resources of the suppart battaliom; mechanics, clerkes, and repairmen., The total
short toms of personnsl and equipment moved during this period by organic and
support tramsportation wass

lamd 8,340
Sea 7,483
Mr 10,210
28,035 TOTAL

5¢ Maintenance:

’ &8s Direct support maintenance is provided to the drigeade Wy Co C,
824 Suppért Battalion, Organisational maintenance is the respomsidility of
the using wmits. Backup support maintenance was provided ¥y the 67th Maintenance
Company and the 576th Light Equipment Co vhen the brigade was located in the Phm
Bai area, Im the Bien Hoe and Phu Loi ares, backmnp support maintenance 4+ --wided
by elements of the 29th General Support Group, Job order statur was as followss

NV FENTIHL
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AVIE-AC CONEIOENTTHL.

SUBJEC?:s Operational Report of 3d Brigade, 824 Airborne Division for period
1 kugust 1968 to 31 Septesber 1968.

Joss RECEIVED COMPLEYED EVACUATED OF HAND AT END OF PERIOD
Automotive 256 226 18 12
Armament 249 248 0 1
Sigaal e41 664 90 87
Instrunents 35 31 1 3
Bogineer 83 67 1 15
Sve & Evac 106 0 0 6

b, Repair parts supply is handled through the Repair Parts section
of C Co, 824 Support Battalion. At the present time, the repair parts seotion
is in the process of converting their stock accounting records to the NCR 500
automated accounting system. With the conversiom ocampleted the repair parts
section will have a much more efficient: opersation and will greatly increase
its ocspabilities, The ASL status report for this peried vas;

Lines stocked 1808
Lines sero bal. 635
Total request rec 3556

ASL Teg. rec. 1908

Pr:lngo req. rec. 1386
Total Requests filled 2024
ASL filled 1638
Fringe filled 266
inmd accomodation 54%
Demand satisfaction  80%
Customer satisfaction 57%

CONFIDENTIAL
|+



¢
[]

ATI-10 COVFIOGNTIAL

SUBJEC?T: Opoutiond Repert of 34 Rrigade, 824 Airborne Divisioa for period
1 Mgust 1968 to 31 Octoder 1968

J. CIVIL AVYATRS

1« (C) The S-5 Section was involved vith five sevarate distriots in two

oorps aress during this pericdes The distriots were Heng Thuy and Nam Hoa in

the I Corp Taotical Zone and Hoc Mon, Go Vap, and Tan Bink an the III Corp
Taotical Zone., In addition to providing medical assistance under the MEDCAP prog-
gram, one long term project was started and many small ones were oompleted.

2. (C) During the period the drigade operated in the I Corp Taotioal
Zone, the area of operations was located in an area of relatively sparse populat-
ions As & result, civic action projects were greatly affected.

3. (0) The following is a listing of the various civio action projects
that were undertaksn during the reporting period.

&: Constppction of & school in Nam Hoa, which vhen ocompleted will
provide facilities few 246 childern.

be Arranged for the removal of a catarsot from the eye of a dlind
child in Nem Eoa. The operation was suscessfull and vision was restored inm the

eyo.
6e Completion of 31 wells in Houng Thuy that will provide water
fasilities for approximately eight to ten theusand people.

d, Completion of rebuilding of the market place in Nem Hoa.

. Distritution of food to flood viectiss in Nam Hos.

f. Onme house was contrusted in Hoo Nen Distriet.

8+ In am attempt to bolster the 1lcial oém in Jan Hoa, permission
vas granted to lecal eivilians to enter previewsly imaecessidble areas around
Amsricam firedeses for the purpose of cutting heavy timber. The 34 Brigade
provided supplies and tramspertation for these projects. In almost all cases
the labor was ;rovidod by the Vietnamese pooph.

4. (C) In addition the following toodntutt'l and materials were distributed:
77,000 lh. of cement .
2 100 lh. of soap

6,000 1be of rioe

CONF/DENTTHL
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AVEE-AC CONRIOEN TN

SUBJECT: Opsrasiomal Repert of 34 Brigade, 824 Afixberwe Divisiem feor peried
1 August 1968 te 31 Oetoder 1968,

38 sheets of metal (tim)
68 sheots of 4 X 8 plyweod
500 esses of "C" rations
60 1st Aid Kits
' 1,200 feet of 2 X 4 lumber
600 foet of 4 X 4 lwmber
320 feet of 12 X 12 lumber
12 oubioc yards of sand
2 tons of gravel
30 1bs. of ehildrda's clothing
1,500 1ds. of candy
5. (C) MEUCAPS: Porty-eight planned NRBCAPS were held in whiek approx-
inately 4,066 people were treated. Several of .the plammed NEDCAPS ineluded
PsyOps missioms as well, In addition, imdiviieel end impromptu FMEDCAPS were
held by wue various units within the Wrigade,
6. (C) Projects for the Commmunity Velfares
a. One well was capped in Tan Bimh Distriet.
b. Ome read was repaired im Eee Noa Distries.
c. Ome culvert vas repaired in Hes Nen Distuies.
K () Payoher yohological Operatioms
1. Du‘iu the reportiag period mmlodul opevetions were carried ot
using leaflet drops, lewdspeaker missions (grownd sad urm) saflet ditrive-

tim, armed proaganda teams, face to face disewssiens, mul the R 4
pesters. These operations were supperted by the 78h Pay Op In fn Cesy

Tactiaal Zone and the 6th Psy Op Ba in the III Cerp Twotisal Sews. QOM'!
. units provided swppert utilising C-47 aircraft and U-10 leudepsalnr aiveraft, O~
gmic missicas perfermed Wy the brigade and the 10188 Alsbesne Mvisian nm
using the UNID Belieopter. In the I Cerp Tastical 30n0 mn HD t0mn eome MI.

QONFIOENTIAL
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SUBJROTs Operasiomal Repart of 34 Brigade, 824 Airborne Divisiom for period
1 August 1968 to 31 Octoder 1968.

two I and a ground speaksr system was attached te the brigade. Im the III Corps
Tactiohl Zenme an HB teaa is also attached dut im this case the team is commanded
by an officer from the 6th Psy Op Bn.

2+ Pey Op accomplishments during the period are as follows: R 4
Alr Leaflet Missions -76
Ground Leaflet Mission -21

Alr Loudspeaker Missions -47
Ground Loudspeaker Missions -39
Audio-Visual Presentations =14
Armed Propaganda Missions -6

Newspapsr Distribution -890
Nagasines Distributed -420
Posters Distributed 40
Leaflets Handed Out -19,000
leaflets Dropped =T4200, 000
Broadcast Hours -94

Themes used most often in the condust of Psycholgical opsrations were:
(1) Chieu Hoi

(2) Revards Program

(3) Atrocities by VC and NVA

(4) News and music

(5) American allies are your friends

3. During the reoprting piried all Hoi Chanhs were interrogated concerning the

effectiveness of I'sy Op efforts and their observations were incerporated into
future messagos.

CONFIOENTIHL,
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SUBJBOT: Operesionsl Repert of 34 Brigade, 824 Alrberme Divisiem for peried
1 August 1968 o 31 Osteber 1960.

L mm

1e (C) T™he folleviag ailments have been treated Wy B Cempmay, 82d Support
Battalion duying the reporting period.

(a) Total patients -2605
(v) Total dental ptionto-ﬂé
(o) ImEA -229
(d) Yom-battle sasualties-464
(o) Nalaria =37
(£) roo =110
(g) Diaxrhes =81
(h) Skin disease =412
(1) Gastreeteitis -107
(3) Boat imjury ~12

(k) Neuropsychiatric -00
(1) Yoot prodlems (mon IRHA) -60

(m) 41

(n) URI =166

(o) Bepatitis -10

(p) Other =972

(q) Med Bvac . =70

(r) Med Cap ~259 peeple observed (thess figuves eover illmees

at Phu Bai, Bien Koa, and Tan Son Fhut.)

- 1e (C l.nltd’thdml“ouuqmlh&hﬂmﬂ“‘
31 July 1 hl.tnm the fellowing astions sheuld bo Galsin?®
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SUNIC?: Operatiemal Report of 34 Rrigade, 024 Airderne Divisiom for period
1 August 1968 to 31 Ootoder 1968,

(a) Nalaria rate has inoreased, and the following messures should be
more carefully swpervised:

(1) Taxing of malaris tadlets.
(2) Use of insest repellent.
(3) Use of mosquite netting.

(4) Rolling dewn sleeves in mosquito infested areas, especially
after darkness,

(b) Skin disease ¢r dermatitis shows an inerease of almess 100 patients.
Recommendations are:

(1) Troeps should have hand washing facilities readly availadle.

(2) More showers and shower facilities should be encouraged, espec-
1ally in the southern area where the humidity is highex,.

(3) Bnocourage increase in personal hygiene practioe.
(4) Timely change of olothing.

(c) Increase im hepatitis the meed for s

(1) Supervision of purificstion tallet for impure water.
(2) Imsuring availadility of purification tablets.

(3) Cemmand infermation pregran en the dangers of drinking wapur-

(4¢) Insuring the wse of petable water for drinking, as well as pot-
ﬂl. 1“. ‘ .

(5) Emdvashing facilities for all kitohea workers (US nd civilian).

(¢) The great mmber of N. B, C. (Nom-battle casualties) emcourage the
folleving actions

(1) Safety yregrams for mster pool and vehiele eperation.

: (2) Wnit Safety Officer em Safety NCO should inspect the unit for
safety hasards.. A

(3) Be on the leskout for persemnsl wnder exoessive aloshol, drug
or mareetie iaflwence (eg., epiates, m) for they oculd be dmgerous.

© CONFIOLNTIAL
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VI8 CONFIOBNTIAL

SUBJECT:s Operational Report of 34 Brigade, 82d Aitherms Divisiom for p'rid.
1 August 1968 to 31 Ootoder 1968,

(o) The still high rate of foot disease can be lowered by ocommsnd
supervision of the following:

(1) Taotical situation permitting, boots should he removed for
ventilation of feet, especially after prolonged exposure to wet conditioms.

(2) whenever possible in a rear area, shower shoes should be worm.
(3) Adequate changing of sooks.
(4) Liveral use of foot powder,
(5) Hheplace unserviceable boote,
. g_fg_l_;_n

(C) On 7 September 1968 Jour-chamel systems were activated to ¥B
Ninsyard in support of 2-505 Inf, At the same time a four channel system wvas
pat in operation to Pim Bai for use by the artillery at FB Nineyard for AXCC
purpeses, When the 1-508 Inf moved to PB Nineyard, later redesignated ¥B
Ansio, two cirouits from the existing system from Camp Rodrigues were rerouted
to the 1-508 Inf from the 2-505 Inf. Upon departure of thw 1-505 Inf from - -
PB Bayd end ¥B Birmingham, 12 September 1968, the 1-508 Inf ocoupied these
FB's setting up their battalion command post at FB Boyd, As & result, the
VHF system from Camp Rodriguez to FB Birmingham was changed over te¢ FB Bayd,
Later the 2-505 Inf cams under OPCON of 1st Bde, 101st Airborme Division and
501st Signal assumed the VHF commitment from there, The 3d Rrigede, 828 Air-
barne Division assumed OPCON of 1-327 Inf at FB Bastogmne, The tslephoms
re¢iirensnt wvas met by the utilizatiom of two chamnels of tbhe VAF channel
systen already eperational at that location. When the 1-506 Inf replaced the
=508 Iaf at ¥B Boyd and FB Bim.ndm, the 501st Signal picked wp the system
to ¥B Boyd in place of the 56th Signal. The FM status changed slightly with
OPCON wnits entering the Erigade Command and the Brigade Secure msts as
nseded,! The RAPT rig remained on the air from Phu Bai until change of com= -
mnd pasped to the 3d Brigade, 101st Airborne Division.

(C) Golden Sword:

a. Om 1 September 1968, the advance party departed Phu Bai fer vhat
vas. to o .the new brigade command post at Phmoc Vinh, The advance sigual ¢
sonsisted of the Brigade Signal Officer aad SOI Clerk, OIC 58th Sigml Co amd
& 10 nen dotachment, Equipment included om AN/VSC-2, SB~86 switehbeawt,:
telephones, wire, amd 3 FM radios to include an n/pnc-n/n-;a gebure uuo. L
The AN/VSC-2 was swcoessfully employed in a secure radio teletype net vifh.the
Wwigede main station at Phu Bai., This net was instrumental in the rapid’ yluhc
of messages to amd from the advanoce party. No FM wvas utilised at Pheme
exoept for momitoring of the frequencies assigned by II FFORCYV in axder to sonx e
tain vhich were the clear frequencies to be assigned critical mets. During tie
woeks the Wrigade was programmed to go imte Phouc Virh extemsive coordimation
wvas nade with the pest signal mait fexr service to thmﬂﬁﬁnm
and USARY to obtain frequensies, KAC codes and secure orypto keylists, sines

20
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AVBE=AC LoVEIOBNTIA

SUBJECT: Operational Report of 3 Rrigsde, 824 Airborns Divisiom for peried
1 August 1968 to 31 Ootobexr 1968,

this vas the first time the drigede had truly functioned as a separate unit,
When it was offiocially decided that the brigade would not be deplayed to

Phoue Vinh, bdut rather would be under OPCON of II FFORCV for further OPCON

to CHAC for eperatien in the Saigm - Tan Son Nhut area, equipment was deployed
froa Phouo Vinh to the staging area at Bien Hoa,'

b' The AN/VSC-2 was relocated at Bien Hoa and continued passing
messages to and from Phu Bal, A FM radio was established to support the arrival
airfield emmtrol party and to pass traffic to and from the advanced party in
the area by vehiole and heliocopter. Om 30 September a secure radio was placed
in the II FFORCY seoure net to allow contingency operational messages to the
trigade command group during the move from Hue/Phm Bai to the Saigon area. It
wvas not necessary to recoordinate frequencies, call signs and KAC ocodes as &
result of relesating the advance party to Bien Hoa, since those proviously
assigned were valid in the entire III Corp Tactical Zome, An SOI was developed
and published vith the assistance of the 101st AC reproduction sections Normal
exchange of SOI's was accomplished bdetwscn I FFORCY, CMAC, 199th LIB, 25th Imf
Divy, 11th ACR and other units, While at Bien Hoa, very limited Aial telephone
service was provided to support the staging area, After the decision to place
the trigade under OPCON of CMAC was sanounced, it was determined that 12 channel
VHF equipment would have to be obtained in oxrder to termimate the brigade ‘
portion of the CMAC system. In mid Septraber, the brigads was iseusd -
AN/MRC=69's, AN/MRC=T3%s and eme cemmmication patching panel, SB-611, While
in excellent physical conditiom, the equipment eomtained numerous inoperatadble
components; thus as of the end of October enly 1, 12 channel system had been
established, :

ce At 1200H 6 October the new command pest at Comp Red Ball, vicinity
Tan Son Fhut, wvas placed imto opsration. Prior te this date extensive plaming
and wvork went into getting the command post operatiomal, The 69th Signal hn,
160 Signal Group and 1st Signal Brigade played a very impartant role in placing
the dial telephones in operation. In a period of less tham 24 hours.approximately
50 pair were laid from Camp Red Ball to MACV DTEs 9 dial main lines, a 4 wire
EAC inatrument and 3 switedboard ring down eireunits were also installed, Addit-
ionally 3, 60 £t telephone poles were set through several heavy rock layers to
support VAF, AN and FN antenmnas found in the drigade command post. One 12
Channel VEF system to CMAC was placed into operatiom on 5 Ostober., Included in
the channelization was a half-duplex teletype eircuit., As a dack-up to the VHP
system CMAC placed an AN/GRC=142 RATT rig and team at the brigade command post.
One 4 Channel VHAF system has beem installed to the 1-505 Imf and 2-321 Arty with
a relay to the 1=508 Inf, Systems are planned to the 2-505 Inf and brigade trains
erea, and a 12 Channel system te Phu Loi, the brigade rear, One SB-86 is in
oporation at the btrigade esommand pest vith plans to install another unless the
truffic load deervases; At Fhu lLoi ocoexrdination is deing effected to provide for
Army Area suppert to imolude telephone service and over-the-counter commnications
center support for administrative traffis,

2/
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SUBJECT: Operational Report ef 3d Brigade, 82d Airborme Divisiam for eriod
1 August 1968 to 31 October 1968,

¥ ponm,

1 (C) During the peried 1 August 1968 to 31 October 1968 C Co 307 Engr
engaged in supporting the 34 Brigade, 82d Airborme Division operations. Through-
out the period, the engineers from C/307 Engr supplied both direct and general
combat engineer support to all brigade units. The engineer support plan followed
during most of this period of operation was to huve attached at all times one
engineer squad to each infantry battalion with the remaining two squads under
the ocontrol of company headquarters. Direct support missions such as combat
demolitions and landing zone clearing were carried out by these attached squads.
Larger missions were carried out by aseigning additional squads and equipment
from the equipment platoon to the infantry battalions on a mission basis,
Missions accomplished in this manner included sweeping all lines of ocommuni-
cations within the brigade area of operation, fire base defeliatiem, oonstruct-
ion of gun emplacements and ammunition bunkers for the storage w. zvunds for
the artillery batteries located at the forward support bases.

2. (C) The general support missions were undertaken by the equipment
platoonec and the elements of the line platoons under company control. General
support missions during this period included augmentation of organic brigade
tramsportation vith 24 ton dump trucks, ocontinued base developement, road main-
tenance, oulvert constiuction, construction of roads, construction of TOC for
both the 3d Brigade 82d ABN, and the 101st ABN.

3, (C) During this period of operation, the basio support plan pur-
posed by the engineers had to be drastically altered bdecause of the nature of
brigade operations,

(1) while the maim body of the company was to move south two plat-
oons remained with the infantry battalion they were supporting.

(2) During Operation Golden Sword, the remainder of the engimeer. -
company was distributed in the sams mamner for the purpose of moving, ono platoon
for each mta.ntry battalion. .

4 (C) While under control of the 2-505 Inf, second platoon conducted
nany combat support missions to include combat demolitions, bunker comstructiom,
operation of water point,and the clearing of a mine fisld, vhich resulted in
two engineers being wounded.

(C) Sumary of Operations

(1) yfssions

Helicopter LZ cleared or ecomstruoted - 35
Eneny bunkers destroyed 145
Brigede and Battalion TOC'S constructed 9
Tunnels and tunnel complexes destroyed 5



SUNECT:

Divilion with pre

tien.

the 801st Aviatiom Battaliem.. Co Ay 1018t ASD

provided
UB~1D, five UH-1h, and ems 1ight five team (MB-1C) for oombat asswalts. On

2,

2.

CorE M)

Operational Report of 3d Brigade, 62 Airborne Division for period

1 Auguat 1968 to 31 Ootober 1968,
Ald gtatiems comstructed

Firing positioas constructed or oleared

Roads oapstruoted or repaired
Culverts censtructed or repaired
Ness hall ocenstructien

“ APO cemstructien

Parkiag aress eleared ;
Water pointl in operation

Bde offices senstructed
Miles of road cleared
Helicopter pad pemaprimed
Bunkers oconstrnoted

Fill hauled by 2§ tok trieks
Trees out or bYlowm

(2) Explosive: Ordnance Disposal

250 1b bemd
106mn rounds
42mm mortars
6lmm rowmds
M-T9 rounds
Chicon mines .
B-40 rockets
RPG~7 rounds
C-4 grenades
61mn reunds
LAWS

M-14 nines -

108
127
30

Nap=an

. 2100 miles
10
45
800 loads

485

c) My snd 7tk Airferce provided the 34 Brigade, 624 Airborne
u‘ issmdiate air strikes throughout the period.

(C) Army Aviation suppert was provuu by the brigade aviation sec-
Vhile under OPCON of the 1018t Airberns Pivision, airoraft support was
provided from 101st Airborme Divisien assets and maintenanoce was provided by

one command and control

s daily dasis, ome UH-1D for cemmand and esntrel and logistical support use by
essh infantry battalien, sne OB-23 for em airdorme ebserver, eme 0B-23 and

. odditienal OF-23's fo2 use 2y engineers,
mnﬁmafm .

aesets,

ldaisen afficers and other missioa was
‘Wiile under OPCON of CMAC the

drigadé received umumxu-u. fea UE-1H, and fomr UH-1C gen-

onuymryoth:Wo




M CONFIAGA/TIL

SUBJECT: Opereatiomal Report of 3d Brigade, 82d Airborme Division for period
1 August 1968 to 31 October 1968,

Section II

Canmanders Observations, Evaluati ti
A. (C) DERSONNEL - Infantry MOS Shortage

1s VATIONS There is a shortage of personnel with Infantry M(S's
in the rifle battalioms,

2. JVALIATION:

a, Higher headquarters furnished personnel fillers to complete
the light imfantry brigade authorization in various MOS's., At preseat and
at the authorized manning level (4,651) the brigade has surplus ealisted
MO8 skills in the following units:

518th MI Det - Auth 33; Assd: 60 or 182%

56th Sig Co ~ Auth 99; Assd: 118 or 118%

Co & (Admin), Spt Bn - Auth 177; Assds 24,0 or 135%
Co C (S&M), Spt Bn = Auth 184 Assd: 218 er 118¢
HHC, 3/82 - Auth 155; Assd: 256 or 165%

b, PFaxhele strengths in the rifle battalions are lower than might
be expected because appraximately 80 infantryman shertfalls exist within each
rifle battalie. )

3+ RECOMMENDATION:

8. Bequests to modify TOB in HHC, 3d Brigade, 82d Airborne Divisiem
have been submitted to grant authorization for LRRP platoam, internal security
plateen, and a correspanding number of cviation mechaniocs for helicepters fumished,

bs A plan has been developed with USARV te exchange excess MOS's
within 518th MI Det, 58th Sig Co, Spt Ban, HHC, and other erganisatiens having
noa-brigade authorised M(S's for 11 series M(B's. The exchange will imvelve
initially 1000 personnsl.

B. (C) OPERATIONS - Artillery Incident

e VATION: Adjustment ef artillery is made by directim, not en
the GT lime, : ' '

. 2, BWLUATION: while adjusting artillery fire during a centact missiem
the observer became giseriented as te the actual directien of the lime bLetweem
the battery and the target. Although he was calling for cerrectiems on the

GT lime, he was actually ocbserving the rounds in a directiem in 6xocess o

2000 mils frem the GT line, As the fire was brought withia 200 meters of his
pesitien "Damger Clese™ was announced precluding shifts im remge of mere than

50 meters, Umder the poliqy them in effect ne limitatie wes placed on deviatien
and the dbserver called for a right 200, which was cemverted te an actual

e
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AVBK-AC CONEIOBN T

SUBJECT: Operational Repert ef 3d Brigade, 82d Airborme Divisiem fer peried
1 August 1968 te 31 Octeber 1968,

right 140; add170., The imcrease in range breught the rounds inte the ”
ocbserver's owm positien, Due to disorieatation; the correctiem given by the
observer resulted in 4 U. S. killed and 10 U, S, wounded,

3. RECOMMENDATION: wWhem conducting a "Danger Clese" fire missiomn, renge
and deflesction changes sheuld not exceed 50 meters, All ground cbserved
missioms will be fired with a directiem and not fired omn the gum target lime,

Co (C) QPERATIONS - Mortar Incident

1o OBSRRVATION: A1l mertar fire should gain clearance fram the artillery
direct support battalion before firing a missiem,

2, LUATION: 2 mortar crew was conducting service parctice frem landing
Zaae Pamther II (YD800109) and fired without cbtaining greund or air clearence.
A rifle campany was eperating 2500 meters to the west ef Panther II and when
mortars fired, rounds impacted in the middle of a platoen resulting in eight
Us Se wounded,

3. RECOMMENDATION: It is essential that a single agency be respemsible
for clearing all indirect fire within an area eof eperatiens, regardless ef the
acurce of the fire, Normlly, the FDC ef the IS Artillery Battaliem is best
equipped to provide this clearance, Clearance will be gramted after air,
ground and political clearance has been obtained by battaliem FDC,.

D. (C) OPERATIONS- FDC Operstioms

1. OBSERVATION: Artillery Battalien Fire Directicm Osnters in Vigtnam
are beceming mere eriented to tactical operatiens rather tham techmical
eperatioms.

2, BVALUATION: Rather than actually computing data fer fire missioms,
the battalien FDC is nomally mere cemcermed with the clearance and centrel
of artillery fires. During a three day typhcom in the Hue~Phu Bal area, two
batteries of 2nd Bn 321st Artillery lest their FDC and assumed t.ochnical
eperatians for the twe day period they were nomm-opereticmal,

3. RECOMMENDATION: Battaliom Pire Direction Centers should maintain
the abm at all times for assuming technioal eperetioms ef Battery
FDC'n in eveat they became nem-cperetimal due to weather er mertar-rocket
attack, Mere centralized control will increase the capability ef the
battaliem FDC to mass the fires of all fire units and decrease the incident
.of artillery errers,

B. (C) OPERATIONS - Suppert of Sfmm Mertar Baseplate

1o OBSERVATION: Pield expedisnt metheds must be used te fire mertars in
the soft soll ef rice plddi“. ﬁ:f

LoV BN OE N TR~



AVBK-AC CONFNMNTTAL

SUBJECT: Operatianal Report of 3d Brigade, 82d Airborne Divisiem for pericd
1 August 1968 te 31 October 1968,

2, BVALUATION: In the area around Saigon the baseplate of the 8iam will
frequently sink when the mortar is fired. The soft soil in scme rios paddy areas
will net sufficiently support the baseplate and the resulting mertar fire was
erratic,

3. RECOMMENDATION: The placement of a 2} ten truck tire beneath the
baseplate prevides a goed suppert for the mortar. Using this method settle-
mert is reduced and the mortar can be fired in an effective mammer,

P. (C) OPERATIONS -~ Use of Battalion Radio Net

1o OBSERVATIONs The battalion radio is sometimes used excessively,

2, EVALUATION: When a campany in the field requests tactical air eor
guaship support;, the battalion redio net is usually uwsed, During a multiple
campany operetion when ensmy contact was made, traffic en the battalien redie
net was excessive and control fer the commander was difficult.

3. RECOMMENDATION: Cempany redio nets can be used to control tacticdal
air and gunship support. Excessive treffic will thereby be eliminated frem the
battaliem redio net and the commander can control multiple ceapany operetimms
nore effectively., In addition, the problem of having more than eme campany im
enexy contact with both requiring air support may be resolved,

Go (C) OPERATIONS - Additiomal Combat Eguirmemt

Te VATION: In areas which require excessive use of small maneuver
olements, extrs equipment is needed,

2. BVALUATION: Due to the type of current ememy eppesitiem, it is
desirabls te often opsrate in squad strength. If the squad is te hawe suffic-
ient fire pewer te destrey enemy units of platoem size and larger it is
imperative that they have a machine gun. It is alse desirable that each squad
which eperates independently have reliable cammunicatiem in the form ef a
PRC-25 radie., The current T(E provides fer two M=60 machime guns per plateen
and twe PRC-25 redices, '

3. RECOMMENDATION: That each platoom be autheriged three M-60 machime
guns, This means an addition of 2, machine guns per battalien, since the
weapens plateen of the rifle cempanies are often emplayed as a fourth rifle
platesm. BEach platoon should have five PRC-25 radies which would be an imcrease
of 39 for the battalim.

He (V) SIGAL - Termination and Reactivation of Telsphene Servioe

1o OBSERVATION: Prior to moving fram one locatiem to amother, mo fim
instructions or SOP an discontinuance of telephme service was provided,

QONE/IDENTIA,
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SUBJECT: Operetiomal Report of 3d Brigade, 82d Airbeme Division for period
1 August 1968 te 31 Octeber 1968,

2. BUALUATIONS Three different courses ef actian were taken by subscribers
as they pnplna to move:

a, Subscriber left his telephon (TR=312PT) where his office was
lecated and the installers in same instances may mot have recovered the

b, Subscriber discomnected his telephone, but packed it in an
inaccessible location of his comex; thus; it was not readily available for
installation down south.

¢. Subscriber disconnected his telephone and packsd it where it was
readily available for installation.

3. RICOMMENDATIONS: An SOP on discontinuance of telephone service is
‘needed to ellminate future problems and sheuld provide fer the follewing:

&. Subscriber will hand receipt all ™ =312' and carry them with
the section on moves.

b, Subscriber will have telephones immediately available fer
telephane installere in the new area.

A7
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AVCE=GC (30 Nov 68) 1st Ind

SUBJECT: Operational Report of 3d Brigade, 82d Airborne Division for
Period Ending 31 October 1968, RCS CSFOR-65

DA, HQ, CMAC (PROV), APO 96243, 11 December 1968

TO: See Distribution

1, Subject report has been reviewed by this Headquarters and is forwarded
with the following corrections:

a., Para H, 1b:1 Total casualties should be 3(7 instead of 447,
b, Para H, 6a, Authorigzed Personnel Strengths: 'lotals should be:

OFF WO EM TOTAL
288 28 L1377 5051

2, No other comments deemed necessary,

FOR THE COMMANDER:

R. L, ERRHALT
Major, AGC
AdJjutant General

DISTRIBUTION:

HQ, IIFFORCEV, ATTN: AVFBC-RE - 1 cy
HQ, DA, ATTN: ACSFOR = 2 cy
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| CONFIDENTIAL

AVFBC-RE-H (30 Nov 68) 2nd Ind
SUBJECTs Operational Report of 3d Brigade, 82d Airborne Division for period
1 August 1968 to 31 October 1968.

DA, HQ II FFORCEV, APO San Francisco 962662 8 DEC 1968
THRUs Commanding General, US Army Vietnam, ATTN:s AVHGC(DST), APO 96375
Commander-In-Chief, US Army Pacific, ATTNs GPOP-DT, APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1. (U) This headquarters has reviewed and concurs with the Operational
Report-Lessons Learned of the 3d Brigade, 82d Airborne Division for the
period ending 31 October 1968, as indorsed, with the sollowing comments.

2. (C) Reference Section II, para C, Mortar Incident. Nonconcur. wWhile
centralization of clearances is under most circumstances highly desirable,
it should not be established as an inflexible policy. In many instances
oontrol at a single headquarters could result in less reliable, less rapid
clearances, e.g., in most cases an 81mm mortar platoon leader should obtain
his US ground clearance from the infantry commander on the ground with whom
he normally has immediate contact.

3. (C) Reference Section 1I, para G
a. Concur with the addition of one M-60 machinegun t¢ each rifle platoon.

b. Nonconcur with the addition of three M-60 machineguns for the weapons
platoon. Use of the weapons platoon as a rifle platoon with the resultant loss
of indirect fire cupport is not considered desirable. Employment of the weapons
platoon in this manner is not normal for most rifle companies.

¢+ The statement in para G2 that each platoon is authorized two PRC-25
radios is incorrect. MTOE 7-177T, dated 1 February 1968, under which the
brigade is organized, authorizes 12 radios per rifle company: four in the
company headquarters, five in the mortar platoon and one in each of the three
rifle platoons.

d. Nonconcur with the recommendation that each platoon be issued five
PRC-25 radios. This headquarters agrees that a squad on an independent mission

often requires a FPRC-25 radio and that the PRC-25 radios authorizeéd a rifle

company in Vietnam are already fully committed. Since a rifle company would
not normally have more than three squads on independent missions when the

remainder ‘of the company was fully committed, it is felt that five PRC-25
radios in each platoon would be excessive. It is recommended that each rifle

29
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AVFBC-RE-H (30 Nov 68) 2nd Ind &®8 Ot 1968
SUBJECT:s Operational Report of 34 Brigade, 82d Airborne Division for period
1 August 1968 to 31 October 1968.

company be auts.rised throe additional PRC-25 radios for use by aquad size
elements on independent missions.

FOR THl COMMANDER:

0. B. FOR
ILT, AGC
Asst AG

30
| CONFIDENTIAL
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AVIOC-DET (30 Nov 68) 3d Ind (U)
SUBJIOT: Operatiomal loport. of 3d Brigade, 82d Airtorne Division for
period 1 August 1968 to 31 October 1968

uumn‘rm, UNITED STATES ARMY, VIETHAM, APO San Francisco 96375 8 JAN 1968

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operatiomsl Report-lessons Learned
for the quarterly period ending 31 October 1968 from Hﬂqurton, 3d
Brigade, 82d Airborne Division.

2, Comments follow:

a. Refererce item concerning infantry MOS shortage, Sestion II,
paragraph A; and 1st Indorsement, paragraph 1. As of 31 December 1968
the unit was authorised 2334 &rin 11 MOS and had 2402 assigned.

?. Reference item concerning additional combat equipment, Seetion II,
paragraph G; and 2d Indorsement, paragraph 3. No NIOE action to incor-
pouto N60 machineguns and u/m-zs radios has been received by this

from the reporting unit. Upon resceipt of a request for
ublhr authority, proper justification, and a staffing with units under
the same VTOE to imsure a like requirement exists, this headquarters will
take aotion to add M6O machineguns and AN/PRC-25 rndoo in the authorisation
doowment,

3l
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GPOP-DT (30 Nov 68) 4th Ind (U)

SUBJECT: Operational Report of HQ, 3d Bde, 82d Abn Div for Period
Ending 31 October 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO Sen Francisco 96558 $3 JAN 1969

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

Thies headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:
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SBJECT: Operetimal Report of 3d Brigade, 82d Airberse Division for peried
1 August 1968 te 31 Octeber 1968,

Inclosure II (Task Organisation - Troop List)

2 Brigede, €d jirborne Division

HHC, 3/8&d

1ot B, 505th Iaf

2nd Ba, 505th Inf

fst Ba, 506th Inf .
1st Ba, 27th Inf (OPCON Fram 6 Octcber 1968 te 15 Octeber 1968)
2nd Ba, 321et Arty (105am)

82 Spt Ba

m B’ 1ot mp 17th Cav

fst Sqdm, 11th ACR (OPCON 6 Octcber 1968 to preseat)
G» G, 307th Engr

Ce C, 2ad Bn, 34th Amm (Released QPCON 3 Octeber 1968)
3d Plat, 8 MP Ce

56th Sig Ce

Plat, 821 Ava Bn

Plat (+), 3568th RRU

Det, 824 AG and Admin

Det, 82d MID

TACP
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N/A OACSFOR, DA, Washington, D.C. 20310
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