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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REFLY REFER TO

AGAM-P (M) (13 Feb 69) FOR OT UT 684330 24 February 1969

SUBJECT: Operational Report - Lessons Learned, Headquarters, United States
Army, Ryukyu Islands, Period Ending 31 October 1968 (U)

*This document contains information affecting the National

SEF DISTRIBUTION Defense of the United States within the meaning of the
Espionage Laws, Title, 18, U. S. C., Section 795 and 794.
Its transmission or the revelation of its contents in any
manner to an unauthorized person is prohibited by law.®

1. Subject report is forwarded for review and evaluation in accordance

with paragraph 5b, AR 525-15. Evaluations and corrective actions should

be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days

of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.
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DEPARTMENT OF THE ARMY
HEADQUARTERS UNITED STATES ARMY, RYUKYU ISLANDS
APO SAN FRANCISCO 96331

IN REPLY mEFER 10

RIC-MH 4 3 DEC 196¢

SUBJECT: Operational Report of Headquarters, United States Army, Ryukyu
Islands, for Period inding 31 October 1968, RCS CSFOR-65 (R1) (U)

THRU: Commander in Chief
United States Army, Pacific
ATTN: GPOP-DT
APO 96558

TO: Assistant Chief of Staff
for Force Development
Department of the immy
Washington, D. C. 20310

1. (S) Section I, Operations: Significant Activities:

a. Personnel:

(1) Analysis of personnel REDCONS f f%%m_m&mm
Report: Of 74 units submitting URR, 12 (1 met or exceeded assigned

REDCAPE. This compares unfavorably with the 4th Qtr, FY68, when 17 (22%)

met or exceeded assigned RIDCAP:. The accountable strength of the command
increased from 77% (8,357) to 81% (10,770) of authorized. The operational
strength of the command increased from 75% (8,104) to 77% (10,421) of
authorized. Of the 12 units reported as achieving assigned personnel

R3DCAPZ, two were upgraded to a satisfactory REDCON by application of personnel
resources available to the unit's next higher headquarters or to this head-

quarters.
(2) Hajor factors contributing to the decline in the persomnel readiness
of USARYIS are:

(2) MTOE increase of spaces in the authorized strength of the command.

(b) Cancellation and nonvalidation by higher headquarters of USARYIS

e requisition line items against programmed losses.
—  Qeqaza
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RIC-MH

SUBJECT: Operational Report of Headquarters, United States Army,
Islands, for Period Ending 31 October 1968, RCS CSFOR~65 (B.‘l.; (v)

(a) Nineteen (19) initiul inspections and six (6) re-inspections were
conducted during this reporting period. Sixty-eight (68) percemt of the
initial and 100 percent of the re-inspections were satisfactory. The o!f-
island inspections (Guam, Korea, Taiwan and Philippines) were campleted
guring this period. All units were satisfactory except for the unit in

orea.

(b) There were fourteen (14) technical assistance visits made by
members of the USARYIS CMMI team to units on island.

(4) Significant Malntenance Activities:

(a) A USARPAC Materiel Readiness vis't to this headquarters was con-
ducted by LTC Corlette and CWO Duggan during the period 16-23 September
1968. Purpose of visit was to review reporting procedures and discuss
problem areas and recommendations.,

(b) A USARPAC Communication-Electronics Closed Loop Conference (Pro-
Ject MOT) was held at 2d Logistical Command during the week of 28 October
through 2 November 1968. The FY69 Maintenance Program was revised and
updated based on the current situation and will be submitted to DA for
approval,

(5) Beturned Materiel Program:

(a) Detailed data concerning the receipt, processing, trans. :ipment
or disposition of unserviceable materiel (less vehicles, MHE, generators,
and miscellaneous end items) returned from Vietnam 1 September 1966 to
31 October 1968 is sumariged below:

Total receipts - in short tons 73,327
Shipped off island (including CONUS) (58,629)
Programmed for maintenance (2d Log Comd) (9,973)
Transferred to Property Disposal ( 4,118)
Currently on hand ( 607)

(b) In addition to the above, the following end items have been
receirved and processed as shown:

Qther Subeormands On Hand®

Item Received  Mgint  PDO or CON Nerkload
Tactical Wheel
Vehicles 12,212 2,492 8,150 805 765
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SUBJECT: Operatinnal Report of Headquarters, United States Army, W
Islands, for Period Bnding 31 October 1968, RCS CSFOR-65 (R1.) (U)

Other Subcommands On Hend®*

item Roceived  Maint PO __or CONUS __  Noridoad
Materiel

Handling Bquip 2,069 600 640 703 126
Generators 10,273 2,527 3,479 3,700 567
Misc Bnd Item 1,664 365 1,655 3,033 21

# Representatives from ATAC and MECQM are on site to expedite receipt of
disposition instructions for reportable end items.

(¢) Effective in April 1967, the lst Logistical Command began return-
ing CONEXES, 1000 1lbs. cardboard CONEX inserts and multi-pack boxes contain-
ing mixed serviceable and unserviceable materisl. As of 31 October 1968,
902, CONNEXES, 6172 CONEX inserts, and 16,067 multi-pack boxes had been
received. Of these, 8594 CONNEXES, 6172 CONEX inserts, and 16,067 multi-
pack boxes have been opened with the easily identifiable items removed
and processed as receipts. The unidentified items are being processed
separately.

(d) Value of serviceable items picked up on accountable records at
2d Logistical Command as a result of the above actions for the months of
July 1967 through October 1968 total 196,100,000 dollars.

(6) . Wy Llocarion ahg Digtrloytl it tes
The USARPAC ADC at Headquarters, USARPAC, 23-27 Sepn b€
Chief, SP & P Branch, ACofS, G4, USARYIS, and Mr. Avill. and Mr. Akai,
Directorate for Supply Operations, 2d Logistical Command, attended. This
committee meets quarterly to determine action to be taken on FPEMA items
controlled by Departmont of the Army. The next meeting will be held
6-9 December 1968.

(7) Typhoon Dells: During the period 23-2i September, the Ryukyu
Ialands were hit by Typhoon Della. Typhoon Della caused minor damage to
uilitary facilities; however, severe damage and destruction was experi-~
enced by the civilian commmities on the outlying islands located West of
Okinawa. The extent of this damage ranged from minor damage to destroyed
dwellings, non-dwellings, public buildings, vessels and crops. As &
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SUBJECT: Operational Report of Headquarters, United States Amy,
Islands, for Period Ending 31 October 1968, RCS CSFOR-65 (RL) (U)

result of this emergency, the U, S. Military Forces ‘dithin the Ryukyu Islands
assisted in civilian relief by providing military resources in accordance
with CINCPAC Instr 3050.2, dated 10 March 1966. The extent of this assistance
included 200 1bs Bentonite Technical Detergent. and 1200 1bs. (520 board feet)
miscellaneous pieces of lumber. In addition, 38 Air Force C-130 lifts and

1, Army UH-21 helicopter 1lifts effected delivery of Government of the Ryukyu
Islands (GRI) suppliss and equipment to the outlying islands cancerned.

(8) Proje ntly Under Co ion and Percentage (Cost
Completed: $000)
(a) FY66 MCS, Repular:
Elementary School, Machinato/Naha Houaing Area - 54% $2, 294

(b) FY66 MCS, Emergency:

1. Humidity Controlled Warehouses, MSA - 100% 1,518
2. Two BOQs, 188-Man each 2,012

Camp Kue - 100%

MSA - 99%
3. Flammable Material Storehouse, MSA - 100% 476
4. Cold Storage Warehouse & BEmergency Battery Charging

Bldg, MSA - 97% 1,019
3. Two EM Barracks with one 650-Man Mess, MSA - 89% 1,804
6. Dispensary - dental clinic, Sukiran - 100% 49

1. Relocation of Property Disposal Office, Camp Mercy - 100% 178
8

+ LST Ramp, Naha Port - 60% 234
9. Security Facilities, MSA - 9% 187
10. Draiansge Systems, MSA and Camp Kus - 0% 12
(9) Under Degign sndfor Status of Advertising:
(a) FY66 MCA, Emergency:
1. Warchouse, 40,000 SF, MSA 396
Design - 100%
Advertising - subject to availability of funds,
22
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SUBJECT: Operational Report of Headquarters, United States

2.

3.

Army, Ryukyu
Islands, for Period Ending 31 October 1968, RCS CSFOR-65 (K1) (U)

Miscellaneous Minor Construction and Repairs $ 100
Project, MSA Design - 100%
Advortiaing - November 1968

Hardstand, Bldg #6500, MSA Design - 100% 150
Advertising - subject to availability of funde

(b) FY6T7 MCA, Bmergency:

1. POL Unloading, Tengan Design - 10% 1,350
Advertising - prior to January 1969 ,
@+ Security Fencing, Chibana (Contract awarded 31 Oct 68) L27
(c) FY69 MCA, Regular:
Oxygen-Nitrogen Plant Design - 85% 129
(10) Status of Prosrammed Facilitiep:

(a) FY69 MCA Regular and SEAsia Support:

Out of 22 projects submitted, only the axygen-nitrogen
plant, paragraph 1b(3) above was authorised for design.

(b) FY70 MCA, Regular:

.

Informal information received is that the following items
are the only USARYIS FY70 projects being considered at DA/DOD
level:

Dental Clinic, Mach/Naha $208
Sewer System, Chibana ok
$232

Projects inserted in the DA FY70 programs for DOD ocon~
sideration from projects submitted by USARYIS in pro-
grams prior to FY70 are as follows:

Crating - Shipping Facility - MSA $ 207
Theater Reliability Monitoring Pac, Okinawa 335
23
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SUBJECT: Operational Report of Headquarters, United States Amy,
Islands, for Period Ending 31 October 1968, RCS CSPOR-65 (M) (U)

Junior High School, Kue $3,080

Commissary Addition, Sukiran 480
$4,103
(c) FY70 MCA requirements in support of SEAsia: Of the 14 projects

submitted, the following projects curmtly remain as possibilities of
being approvod at DA/DOD level:

1. POL Distr System Add (14" line KAB to Chimuwan) $1,054
2. POL Systems Add, Island-wide 516
3. Warehouse Temperature Control, MSA 294
4. Tactical Wheel Vehicle Maint Fac, MSA 674
5. Printing Plant, MSA 707
6. Medical Maint & Optical Lab, MSA 364
2+ Crating & Shipping Fac, MSA i1
8. Pinance & Accounting/Data Processing Center, Sukirsn 1,228
9. Flamable Material Storage, MSA 858
10. Sprinkler System, Warehouse, MSA 577

1ll. Headquarters Bldg. Add, MSA y/X]
$7,198

(d) FIT1 HCA Prugram and CRRC Meeting for Review of Program: DA gui-
dance on the FY71 MCA Program thru SARPAC was receivsd on 3 October 1968,
Further guidance in the development of USARYIS' program was furnished Fost
Buckner on the same date. The program is required at USARPAC by NLT 18 Nov
68, Accordingly, Fort Buckner subtmittal is scheduled to arrive in this
headquarters on 6 Nov 68, Scheduled reviow of the program Wy the USARYIS
Construction Requirements Review Committee (CRRC) is 8 Mov 68, to be followed
by DCG review possibly on 13 Nov 68. Detalled informstion wm be provided
all CRRC members in the near future., USASTRATCOM Signal Group, Talwan will
have no projects for inclusion in the USARYIS progrem.

2
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SUBJECT: Operational Report of Headquarters, United States Army, W
Islands, for Period Ending 31 October 1968, RCS CSFOR-65 (R1) (U)

(e) Support Facilities for TWV Repair Shop - Building 508, MSA: 2d
Logistical Command indicated on 5 July 1968 that shop facilities were required
in Section 5, Building 508, to accommodate a planned expansion of the Tacti-
cal Wheel Vehicle (TWV) Repair Program, a part of their retrograde mission in
support of SEAsia cperationg. Estimated cost of required work is $17,000,
Authority was requested of USARPAC on 30 September 1968. USARPAC indicated,
on 15 October 1968, to the Pacific Ocean Division, that work concerned will
not prevent reversion of the space at some future date to the original design.
Reversion could be accomplished without extensive cost. Accordingly, USARPAC
concurred with USARYIS' request as being in consonance with regulatory re-
quirements concerning alternate use of storage space; and, recommended issuance
of a construction directive by POD to accomplish the work with residual FY6é
Supplemental MCA Funds,

(11) Hamby Airfield: USARPAC approved the outgranting of 10.37 acres
of land adjacent to and at the north end of Hamby Airfield to the Ryukyu
Electric Power Corporation (REPC) on 10 August 1968, for the purpose of
siting thei. 33 MW power plant, subject to the following:

(a) Term of outgrant will not exceed five years.

(b) Continuing action is taken to have REPC acquire title to land on
which power plants and ancillary facilities are to be constructed.

(c) Area will be outgranted on a reimburssble “asis.

(12) si bil o t : Due to
scheduled deactivation of the lst Missile Battalion (LJ 57th Arty, on or

about 1 December 1968, Site Hanza will be available for reassignment to
another activity. Accordingly, feasibility study was developed on 1 October
1968 for other tenant utilization of the area.

(13) Feagibllity Study - Hagby Airfield Land Reclamation: A feasibility
study has been developed to determine the feasibility of a land reclamation
project, to reclaim approximately 388 acres in the tideland ares contiguous
to Hamby Airfield and Camp Kue for operational purposes of the command. The
order of magnitude cost estimate for the project is $15.1 million and the
concept is considered feasible.

(14) USARPAC Regylation 405-k, 21 June 1968, subject: Real Estate Policy
and Areas wherein USARYIS is Responsible for Installations Support, was re-
ceived by this hendquarters on 23 July 1968. Accordingly, USARYIS Regula-
tion 405-1 was promulgated on 29 October 1968 to implement the provisions
of the USARPAC regulation.

25
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SUBJECT: Operational Report of Headquarters, United States Amy, W
Islands, for Period Ending 31 October 1968, RCS CSPOR-65 (R1) (U)

accentuate the cnhancement of real sstate managemsnt to assure an accelerated
improvement of all real estate services, which will result in ameliorated
utilization of available space, and reduce costs and the critical outflow

of gold. A Schedule X for augmenting the Construction Branch with required
real estate personnel, was forwarded to USARPAC for approval on 26 August 1968.

(19) Repairs and Utilities:

(a) Water Situation, Okinawa:

i. Curing the first quarter of FY69, 24 inches of rainfall were recorded.
This is two inches below the normal. September rainfall was 3.1 inches which
is 5.1 inches below normal. However, heavy rainfall in August completely re-
plenished reservoirs and no drawiown was required at the end of the quarter.
Average consumption for the quarter was 42 MGD with an all time high of 42
MGD reached in the middle of September.

€. Installation of sdditional pumping facilities and water sources in
the Northern area, in addition to a continuing well development program, has
now increased wet.er production to. 50 MGD. By July 1969, production capa-
bilities sre expected to reach 60 MGD,

(v) Backlog of Essential pintenance and Repalr (BEMAR All Amy
facilities on Okinawa are systematically inspected to determine maintenance
work required on facilities to bring them to acceptable standards. All
essential asintenance work of $10,000 which cannot be accomplished during
the current FY due to lack of funds, yet delay which would prove detrimental,
is cosidered BRMAR. Funds in the amount of $1,712,000 have been made avail-
able to the Post Engineer for FY69 BEMAR requirememts. Total unfinanced
BEMAR remaining on the books now stands at $6,273,555. Total allowable BERMAR
should approximate 25%. BEMAR at present exceeds 200%.

(c) Pollution and Contamination of Various Areas, Ckinawa:

4+ A serious problem of pollution and contamination in the Ishikawa
Beach arens prevents the use of the Special Services for swvimuing by U. S.
forces personnel. Effective corrective action has mot been taken by GRI/
USCAR. A long riage plan for a sewage treatment in Ishikawa City has been
effected.

2. Pollution of the Kus Heights watershed has been a matter of concem
to this command. A series of correspondence has been exchanged with USCAR

-
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Islands, for Period Ending 31 October 1968, RCS CSPOR-65 (R1) (U)

in an attempt to establish and enforce adequate laws concerning sanitation
requirements on Okinawa. GRI has not been responsive in establishing or en-
foreing the necessary controlling laws or regulations to prevent the con-
tinuing disregard of adequate sewage facilities ard dmping of night soil

in watershed areas by various builders. This is becoming a serious problem
throughout the built up areas on Ckinawa.

d) Integrated Sewage Treatment, Okinawa:

4. Naha Sewage Treatment Plant: This facility which affords primary
sewage treatment is nearing completion and is expected to be tested dwring
the second quarter of FY49. The capacity of the plant is 26 MGD. Sewage
from the Machinato Service Area will be utilized for testing the plant.

2. Koza Integrated Sewage and Pumping Station: Project is nearing com-
pletion and fi.al testing. Until completion of Sukiran Treatment Plant,
sewage will be disposed of in the existing U. S. Amy offshere line near
the north end of Hamby Airfield.

3. Naha Integrated Sewage and Pumping Station: Pumping stations and
main intercepting sewer lines are nearing completion in coordination with com-
Pletion of the Naha Sewage Treatment Plant. The sewer line is presently
being extended to include all of Naha Military Base.

4. Sukiran Sewage Treatment Flant: A contract has been awarded for the
construction of the Sukiran Sewage Treatment Plant. This plant will provide
primary trestment and will have a capacity of 26 MGD. The plant is located
south of Hamby Airfield on reclaimed land. The plant will also include
the treatment of night soil delivered to the plant by tank trucks,

(e) Electrical Power Contracts, Okinawa:

1. Because of the completion of financial arrangements for construction
of the new 170 MW Power Plant, the need for a 10-year guaranteed power con-
tract no longer became necessary. The existing power cantract ENG 20027 is
presently being modified to reflect the new power rated approved by DOD,
Okinawa. Reimbursements for overpayments made by the services since July
1965, will be refunded by reduced electrical power rates. The Air Force
has received a cash settlement in lieu of the reduced rate method of reim-
bursement. Reimbursement to the military service for over payments by reduc-
tion of monthly rates was approved by DOD. Rental rates for equipment owmed
by the U. S. government were also established and REPC will be billed accord-
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Islands, for Period Ending 31 October 1968, RCS CSHOR-65 (RL) (U)

3. POL Project: A 60,000 BEL POL tank vas completed this quarter at
White Beach., Contracts were also awarded for replacement of POL Lines in
variocus areas.

(h) Electric Power Plant Project:

1. Machinato Power Plant: The 170 MW Machinato Power Plant has been
financed and will be constructed by the Mitsul Electric Power Compeany of
Japan. Estimated date of completion for the plant is September 1970. The
glant ;lill be constructed adjacent to and south of the existing Machinato

ower Plant.

2. 33 MW Plant Chatan: A turn key projeci for a 33 MN steam turbine
electric power plant was awarded to Mitsubashi Co, Japer. The project is
scheduled for completion in Jul 69. The contractor provided 80% of the
financing as well as constructing the project. REFC provided 20f of the
cost during construction.

(i) International Road Signs: Approxima: 1y 1000 Intermational road
signs are teing installed in the first phase of replacing the coventimal
signs with International siyns. Approximately 3000 signs are required on
roads and bases under comtrol of the Army. GRI has also initiated a program
for installation of International road signs on highways wnder their juris-
diction.

(j) Taiwan, Mission Support: The mission to provide Engineer Logistic
Support for Army facilities Taiwan was assigned for implementation to HQ
Ft Buckner on 1 July. Personnel are being assigned to supsrvise the repair
operations and maintenance of real propevty facilities. Primary effort in-
volves the STRATCOM sites throughout the Aepublic of National China.

(k) FY69 Air-Conditioning Program: The FY69 air-conditioning program
consiste of 43 projects estimated to cost about $250,000. Design work for
34 of these projects is by the C(kinawa Engineer District. The other nine
projects have been designed or the work is now underway at the Post Ingineer
Office. Pollowing is the Post Engineer schedule for comtract and estimsted

date contracts will be awerded:

6 Project to OPC by 1 Dec 68 under contract by 1 Jan 69
20 Additicnal project to OPFC by 1 Jan 69 under cantract by 1 Peb 69
16 Additioral project to OPC by 1 Feb 69 wr or contract by 1 Mar 69
_] Project to be accomplished in-house by 1 3t BEngineer foroces

b3
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SUBJECT: Operational Report of Headjuarters, United States Army,
Islands, for Pesriod Ending 31 October 1968, RCS CSFOR~65 (R1) (U)

k. Gosgtyc)ler Activities:

(1) Reduction in FY69 Approved Operating BuGget (AOB): On 12 Oct 68,
USARPAC reduced our AOB by $3 million in direct obligational authority based on
DA adjustments to the theater AOB. Our ACB currently totals $109 million
(i.e., $95 million in direct obligational authority, $623 thousand in funded
reimbursement, and $13 million in automatic reimbursement). The reduction
was dirocted in the areas of direct hire labor ($1.5 million) and supplies
and equipment ($1.5 million) at the budget pivgram level. The full impact
of this action cannot be fully determined at this time but indications are
that the directed budget program reductions for labor would create problems
too difficult to surmount, Authority to redistribute tlie reduction for labe-
at the appropriation level may be required. Recommendations to minimigs the
impact of the reduction will be forwarded to USARPAC in our FY69 Budget Exe-
cution Review.

(2) FY69 Budget Execution Review (BER), RCS CSCAB-205:

(a) USARPAC has established a due date of 2 Dec for the submission of the
FY69 BER. In anticipation of late arrival of the BER Guidance from USARPAC,
locally developed instructions were issued 14 Oct to afford activities and
subordinate commands sufficient lead time for develomment of feeder data.

The long-awaited suidance from USARPAC, which arrived 25 Oct, deviatsd ocon-
, siderably in reporting requirements and details from the local instructions.
Further, amendments to the guidance were being received on a ®*piece-meal"
basis as late as 31 Oct. It is not known at this stage whether preparing
activities and subordinate commands will be able to meet all BER feeder
requirements by the command due date of 8 Nov,

(b) In past fiscal years, this command has experienced considerable diffi-
culty in mesting USARPAC due dates for the BER primarily because of late
issuance of the guidance and subsequent amendments to the guidance by USARPAC.
Untimely receipt of the guidance engenders workload problems at all levels of
a comeand because of the limited time available. Subsequent amendments to
the guidance create even greater hardships as additional workload must be
accamplished on a 'race-with-the-clock" basis.,

(3) International Balance of Payments Coordinator: This position has re-
mained w.filled since 19 May 68. CPO decision on our request for reclassifi-
cation of the position is pending.
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(4) Operating Agency/Aecounts Office 86 Files: On 5 Sep, Accoun‘s
Office 80, USARHAW, authorized shipment of all Accounts Offics 86 records
to USARHAW. Records were shipped on 10 October. Personnel spaces author-
ized for Accounts Office 86 have not yet been withdrawn by USARPAC; how-
ever, all personnel have been placed except two.

(5) A Management Survey of the Records Section, Desk and Records
Branch, Police Operations Division, 96th MP Bn, 1st MP Group was completed.
A copy of the Survey Report is at inclosure. It is estimated that the survey
recommendations will result in annual savings of $18,200 in sddition to
increased cperational effectiveness.

(6) FAO implemented requirements of Project Prime under Resouree
Management System. Status of Approved Operating Budget under Project
Prime includes data by obligation and expenses with the net difference
accounted for as changes to selected resources. It includes data for
direct expense program, direct OMA expenses, reinbursable (MA expenses,
and MPA expenses at AMS account levels prescribed in AR 37-100-69.

(7) Project Prime added additional report requirements such as the
Monthly Report on Selected Balances for Accrual Reporting, RCS TREAS-1068,
the Advance Repor* on Military Personnel Expenses, RCS CSCAB-242, and
report of prior OMA expense adjustments by AMS account levels instead of
budget program level which considerably increased accounting and mechanised
reprogramming requirements.

(8) The semi-annual USARPAC surveillance of the accounting operations
was made in August. The mext visit is scheduled for February 1969.

(9) USARYIS IG made a pre-USARPAC IG inspection on 3 Oct.

2. (C) Seetion Lesson ed: Co 'a Ob -
t

ions and Recommendations:
a. Pergonnel:
(1) Commander's Observations:

(a) The overall command strength of USARYIS increased during the
quarter. The readiness posture; however, decreased because of the assign-
ment of non-MOS qualified personnel.

(b) The assigned strength is projected to increase (.00 during the next
quarter,
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1. Position and Pay Management Training. (Although 7 civilian and 24
military supervisors received /1-B-i training, planning is underway for a 2d
quarter effort to include Position Design Workshops and insure CPP 41-B-i
training be given all supervisors, both military and civilian, wo have aot
already received it. See also sub-para 4. below).

2. Cultural Adjustment for New Arrivals in Okinawa. (EDO assistance to
Personnel Management Specialists is planned in reviewing and improving pro-
cedures for introducing U. S. arrivals to local customs and to their responai-
bilities while on Okinawa).

3. Development of Local Nationals. (Procedures, now being drafted,
will outline programs designed to assure progressively greater utiligation
of local natioral employees in skilled and professional positions).

4. Supervisory Development Program and Middle Manager Training.
(Although 49% and 20%, respectively, of identified civilisn needs in these
two DA-required programs were recorded, a sharper identification process
is almost completed which will insure ind usion and easy identification of
military as well as civilian needs for the training. A resulting increase
of identified needs in the 2d Quarter may reduce the percentage accomplish-
ment of supervisory and middle manager training at the half sear mark, btut
should easily be accomplished in the 3d and 4th quarters. )

(2) Commapder's Evglugtion: Nene
(3) Comander's Recommend..ion: None
d. Intelligence. None

e, Logistics. None

f. Other. None
FOR THE COMMANDER:

Wl 2 p5, 0t
\ul AM D. W . .

Lorutoment Chleael A 4
Aseistant A@utan. Cogar:
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