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SECRET
DEPARTMENT OF THE ARMY

HEADQUARTERS UNITED STATES ARMY. RYUKYU ISLANDS 
APO SAN FRANCISCO 96331

IN MCM.V mftm TO

RIC^ 1,0 DEC 1966

SU3JSCT: Operational Report of Headquarters, United States Army, Ryukyu
Islands, for Period ;iidlng 31 October 1968, RCS CSFOR-65 (Rl) (U)

THRU: Commander in Chief
United States Amy, Pacific 
ATTN: GPOP-DT
APO 96558

TO: Assistant Chief of Staff
for Force Development 
Department of the Amy 
V/ashington, D. C. 20310

1. (S) Section I. Operations: Significant Activities:

a. Personnel:

(1) 
RSEO£t:

Analysis of oerscnnel RSDCCHS for 1st Quarter. FY69. Unit Readinw
met or exceeded assi^ed___ Of 74 units submitting URR, 12 (l6j)

RSDCAP3. This compares unfavorably with the 4th Qtr, FT68, when 17 (22JC) 
mat or exceeded assigned R3DCAP3. The accountable strength of the comnand 
increased from 77% (8,357) to 81'? (10,770) of authorised. The operational 
strength of the coianand increased from 7531 (8,104) to 77% (10,421) of 
authorized. Of the 12 units reported as achieving assigned personnel 
R3DCAP3, two were upgraded to a satisfactory R3DCCI] by application of personnel 
resources available to the unit's next higher headquarters or to this head­
quarters.

(2) ila.lor factors contributing to the deelip^ the pe, 
of USARYIS are:

(r) ;rr0S increase of spaces in the authorized strength of the comnand.

(b) Cancellation and nonvalidation by higher headquarters of USARYIS 
requisition line items against prograOTaed losses.
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(c) Unprogrammed loHea auch aa the curtailment ot 0Yeraea1 toure 
for aHignment to Vietnam and divereion by higher headquartere or USABIIS 
validated line item fills to Vietnam. 

(J) Conment' concem~the personnel moo ovt.major USARIIS r.gtD4• are ae f ollg_w,1: 

(a) Special Action Forces, Aeia (SAFAsia) : 

l• 01' the seven units submitting Unit ReadineH Report 1, no unite 
reported achieving assigned R&ICAPE. Inaufticit!llt number of parachute or 
Special Poree,, qualified personnel are available within USARYIS to upgrade 
the remaining units to the desired RI:IICOO. The accountable strength of 
SAFAsia decreased from 8J.7% to 78.9% of authorized sid the operating 
strength deereased from 80.6% to 75 .4% of authorized. l compariaon of 
projected gains 1¥1d losses for the 2d Quarter 7!.69 imicates an improv .. nt 
in the readineH status of SAI-"Asia provided that perlClllllel lilo poeee11 
the required HOS qualifications aro aseignad. 

~- Principal reaaons for the adverse personnel statue of SAFAe!.. aN 
the same as those stated tor USARYIS in paragraph la(2) above. Thie hoed­
quarters hae attempted to improve the personnel status of SAFAeia by en­
couraging foreign service tour ext.eneione and intratheater tranefera f1·oa 
the 5th SP Group and 46th SF Company to Okinawa. This headquarters recamllllld­
ed approval of 66 requests (DA Form 2496) tor foreign service tour extenaiona 
for Special Forces personnel duri.n8 the quarter. Ot thie n'llllber, 30 have 
been approved, 8 disapproved, and 28 are pending. To cc:apenute tor m­
progrpJIIIISd losses and increases in authorized strength, this headquarter• 
has Stbmitted emergency requi6itions and also requisitions with ASlP fill 
dates. 

(b) 2d Logistical Command: 

l• or the 21 units submitting Unit Readir,eae Report.a, three mite 
achieved aesigned amcAPE ( one ot theae units was raieed b7 pencmnel re­
sources available within USARnS Caimand). The accountable at.rengt.h in­
creased trom 81.2% to 82.6% of authorised and the operating ,t,rength in­
creaeed trom 78.1$ to 79.6%. A compari8'Xl ot projected pine IDll lo1N1 
for the 2d Quart.er, Fr69 indicates iJDprovllDBl'lt in a111gned at.rengt.h. 

(c) 30th Artillery Brigade (AD): 
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•• ot the 22 unite submitting Unit Readineee Reports, only one reported 
achieving aHigned RIIDCAPE. There is an insutticient nwm>er ot qualified 
I10S overages within USARIIS to apply against personnel shortages or the 
other 21 Brigade units. Th Drigade accountable strength increaeed trom 
68.6% to 71.5% of authorized and the operatine strength increaeed 1'ran 
67 .Z/, to 70.af, ot authorized. 

2,. The personnel Jroblema of the ,30th Artillery Brigade have been 
cited frequently to higher headqua1-ters by reports, meeeages, brietinga, 
and by requisition status che-cks. This headquarters recaimended approval 
of 45 requests (DA Forni 2496) for extension of foreign eervice tour during 
the reporting quarter. or this number 25 have been approved, three dis­
approved, and 17 are pending. 

l• This headquarters is applying bulk fills (llD Infantrymen) against certain ros vacancies. 

a• Critical MOS 1hortages have seriously degraded the operational 
and maintenance capabiliti~s of the Brigade, and immediate personnel assis­
t ance is required. 

(d) 7th Psychological Operations Group: 

l• none of the four units submitting Unit Readineas Reporta achieved 
aeeigned RPl>CAPE. The accountable strength increased from 71.9% to 72.8% 
ot authorized and the opera~ing strength increaeed trom 65 .()% to 7JJ,% ot 
authorized. A comparison of projectc,d gains and loeees tor the 2d Quarter 
FY69 indicates an improvement in the ps rsonnel posture of the Group is 
persc.nnel who possess the needed MOS qualirications are provided. 

2,. The unfavorable personnel posture of the 7th PSYOP Group it at­
tributed to cancellation and nonvalidation of USARYIS requisition line items 
against programmed losses. A comparison of pro,1ected gains and lo11es tor 
ths 2d Quarter Fr69 indi~ates the 111-1 strength lCi.11 increaee. 

(e) Fort Buckner: Of the eight units submitting Unit ReadineH 
Reports, three units achieved aeeigned REDCAPE. Cne or theae unit• was 
raised by peraonnel resources available to this canmand. The accountable 
strength increaeed trom 88.4% to 90.1% ot authorized and the operating 
Jtrengt.h decreaeed trom 85.'7% to 84 • .3% ot authorized. A comparison ot 
projected gain1 and loseea for the 2d Quarter, Fr69 indicatea an improve­
ment in unit readineH if the projected gain• include peraonnel with the 
neceHar, HOS qualifications. 
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1st Military Police Group: 

1:,. Of the five units submitting Unit Readineae Reports, two units 
achieved aesigned R£DCAPS. There are no MOS quali.f.ied personnel available 
within USARnS t v apply against the shortages of the other three unit,. 
The accountable strength increased from 69 . .3% to 77 .gf, of authorized and 
the oper&ting stren~h increased fro 67 .. 5% to 76.ZI, ot authorised. A 
c~mparison of projected gains and losses for the 2d Quarter, F'f.69 indicates 
no il:iprovemeut in unit reaclness unless personnel are provided who posaeaa 
the required l-105 qualifications. 

~. Not shown i n the pe rcent~6es above is the attachment of 46 01 trom 
local resources t o the 1st i P Gr oup for training as milltar, policemen. 
This action was deemed necessary to alleviate the critical shortage of 
military polici<?men pending assignment of MOS qualified replacements. 

(c) U. S. Arrey- r. :edical Center: 

J:,. Clle o.r the three units subnitting Unit lleadineae Report, achieved 
assigned REDCAP.;, . One unit was uperaded (.3 to 2) by apl)l¥1ng appropriate 
'!OS overages from other USAicrIS units to personnel shortages of the medical 
unit. 'rhc accountabl e strength increased from 64.8% to 90.1% ot authorised 
and tm operating strenJth increased from 64.2% to 89.2% ot autbor1Nd. 
A comparison of pro j ected gains and lossed for 2d Quarter rt.69 indicates 
that an improvement in unit readiness should occur provided that KOO 
quali!'ied personnel arrive during the Jll)nt,h for viich the;, ban betn re­
quisitioned. 

~. .:}nergency requisitions have been submitted for the increaNd 
authorization and requisitions with ASAP arrival date• ban bee aubld.tted 
for other loaeee. Fills should be e.xpedi te~. becauae of current Sil aupport 
and operational requirements. 

l• Thirty day administrative holds are being placed on PCS peraamel 
with critical. HOO. 

(h) 1st llisaile DattaJ.ion, 57th Artiller, (999th Signal CCIIIPal\1')1 
l/57th l,rtille~ • reported a C4 1n peraoMel; the 999th Signal C~ 1,"9-
ported achieving assigned R.~.PiJ:. Uo attempt was made to upgrade the 
personnel status of the l/57th Artiller, baaed on the Ill directed 1nact.1Ya­
tion during 2d Quarter FY69. The accountable strengt.h of the 1/S?Ul Artilleey 
decreased trom 88.6% to 82.J~ of authorised. The operating lt.nnat,h 
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decreaeed .frau 88.2% to 81.J:C of authorized. The accotmtable strmgth 
of the 999th Signal Compaey- increased from 88.1% to 103 .6% of authorized. 
The operating strength increased from 87 .6% to 101.0% of authorized. 
Critical HOS shortages of the l/57th Artillery wero not addressed, based 
on the programmed inactivation. 

(i) other USARYIS Units: Neithe1• the 526th HI Detachment nor the 2:>9th 
i-Il Detachmlilt achieved assigned IUl)CJ\ f'ii' . . '!'here is an insufficient number 
of qualified HOS overages to apply against the short.ages ot these units, 
ldlich precludee raising the reported REDCCl1. The accountable and operatiDg 
at~ngths ot the 526th 1-ll Det (209th !'ill Det) decreased from 89.0% to 80.J% 
and 84.1% to 77. 7" ot authorized, rtispectively. The adveree personnel 
status of these units is attributed to cancellation and nonvalidation by 
higher headquarters of USARYIS requisition line items against progrumed 
loeaes. A caaparison of pro j ected eains and looses for 2d. Quart.er FY69 
indi. cates an improvument, providing personnel are asoi311ed ...tio possess 
the needed HOS q\U,11 '.fications. 

b. Organization; 

(1) Ilanpo'l',er Division, Gl, USAHIIS. and Organization Division, GJ, 
USARYIS, were consolidated as Force Developnent Division .under the GJ office. 
Tte new division was charged with staff responsibility for all aspects of 
personnel and equipment authorizatioi1 for USARYIS and to act as executive 
agent tor S:EX;DEF Program 6 in the control of military spaces. It was de­
signed to inter.face HQ USARPAC in force developcent matters. 

(2) Force Developnent Division, with a personnel strength of four 
officers, five enlisted personnel, and eleven civilians, 1a organized in 
two branches, a Force Programs Brt.ll'lch and a Force Ranagement Branch. Tt,e 
Force Programs Branch conducts organizational studies and revieva and acts 
ae the 11 accotmtins of'tice1' tor the cCl'ltrol and allocation of all pereonnel 
spaces (military, DAC, arid LN). The Force l-Ianagement Branch is re■P.()l\eible 
for the proceesing and control ot all authorization documents (IJ!OE/TDA/ 
H'm\) to include non-D\ controlled equipnent authorizatiCl'la. 

c. ~cation: 

(1) The Lalguage Liaison Officer or the Defense Language Institute, 
CINCPAC, visited the canmand to evaluate the language training program, 
in particular, the teaching of :l'lglish to non-&lgliah pereonnel and teaching 
a second language to A~, Air Force, and 1-larino Corps per■cnnel. 
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(2) The UniversitJ of Iaryland initiated in the undergraduate curriculum the program loading to a 3tandard ProfeHional Teaching Certificate 1n Trade and Industrial :;;ctucation. 

d. s"'n;r: 
(1) US illYIS 1st Quarter, fo'Y69, Accident/Injury Experience: 

lat. Qtr FI69 USUPAC 
Sep Aug Jul FI69 Cum Aeei&ned 
~ ~ llil.! Rate ~ Bate 

.ilitary Inj Hate (l 0 10.17 12.68 10.15 10.99 10.99 25.0 inj per 1,000,000 
uan-days) 

i. n .. " I tr Veh i'. cdt (Iro 3.63 J.92 3.21 .3.65 3.65 4.0 of acdt por 1,000,000 
miles driven) 

U. :3 . Civ In: il.:ite o.o o.o o.o o.o o.o 0 . .30 (1;0 of in j pe r 
1,000,000 ::w1-hrs) 

u ; and Ii!· Inj Uate 0. 60 0.169 
(Sa1:1e as U. S. ) 

o.681 0.48 0.48 o.60 

i, ~ Acrt. J cdt ilate 
(Uo of acdt per 100,000 
flying hrs) 

o.o o.o o.o o.o o.o 22.0 

(2) Sw:tnal"IJ: 'l'he overall a-:cident and injury rate during the lat Qt.r, ?r69, remains good. l, r'".11;1 r.iotor vehicle accidents continue to be caUNd by drivers 'Who disregard rulq, regulations and safeguards. CClllllandl,n mut exercioe more control throuzh more stringent driver aelection proceduree, increased driver training, and stricter administratiw control ot nhiclee to reduce the number of Arr;zy motor vehicle accidents. 

e. Chaplain Activities: 

(1) Hosted D/'.-aponsored Catholic Chaplains Retreat at <Jaaa, 3-6 September 1968. netreat Leader was r,ather Vincent Dela91, HolJ Crou PoreitJ;l ~rission Society, ilaahington, D. c. 

6 

\SECRET 



RIC-l·Di 
SUBJECT: Operational Report of Headquarters, United States Aney. Ryuky\.\ 

Islands, for Period Enling 31 October 1968, RCS CSFOR--65 {Rl) (U) 

(2) otticial Visit (5-6 Sep 68) by Dr. George ll. Cunnings, Director 
of Chaplaincy Division, Southem Baptist Convention. Dr. CUlllldngs visited 
the High COlllilissioner, Conmianders and Chaplains on Cld.nawa. 

(3) Ofi'icial Visit (19-22 Sep 6e) by the Rt. Rev. Harry s. Kennedy, 
~iscopal Dishop 01' Honolulu and the A:nned Forc£·!J , Pacific. Bishop Kenne~ 
visited the Hi,?)1 Commissioner, Cor.manders, Chaplains and civiliai clergy 
on <ldnawa. . 

(4) Ofi'icial Visit (26 Sep 6e} by Mr. c. D. l!artin, Associate Director, 
I.ational Service Organization· of the Seventh Day Adventist. Hr. Hart.in 

attended gro'llldbreakin.:; ceremony for construction of a Servicemen I s Center 
near I akaeusuku Castle. 

(5} Official Visits (17-23 October 1968) by 1:.r. llicht~ H. Chase and 
Hr. Uoel D. Dryan-Jones; both are manbers of the Christian Science l..oard 
of Lectunlhip of . the !1other Church, the First Church of Christ Scientist 
in Boston, Hassachusetts. Mr. Chase and iir. Bryan-Jones participated in 
Christian Sci,a'le Retreat held on Okinawa. 

(6) Celebrated the Feast of Christ the Kll'lg (27 October 1968} at 
Stilwell Field House. Participants included Aney-, Nav:, and hir Force 
Chaplains and civilian cler~~ on Ckinawa. 

f. Ci vilil(!. Pe.r,sonnel . rjanagerllent P.ro,<?r;w: 

(1) J\t the end of the 1st Qtr l!Y.69, the average strength of USARYIS 
and aemced activities (2,078) again showed a slight increase as compared 
to the previous quarters (2,060) and an increase of 102 aa compared to the 
1st Qtr Ft68. The end of the quarter strength, ae noted in previous re­
port.a, continues to represent the highest strength serviced since FY63. 
Areas of increase noted during the 1st Qtr 1~69 are Southeast Asia Survey 
'feaiil, liunitions-ZJ.ectronics Command, Post Engineers; F'ort. Buckner, and the 
2d Logistical Comnand. 

(2} During the 1st Qtr F'!69 ooordination was effected with local 
manpower activities and the oommand group for implementation of hire 
reatricticms provided for by the Revenue and ·~ture Cantrol Act. A 
propoeed implementing regulation was developed by the Civilian Personnel 
Director, USARYIS; however, since prilnary responsibility for iaplementine 
and control of this program will rest with manpower personnel, the regula­
tion was deferred pending publication of a Force Developnent directive. 
The camiand implementing :instructians, "1i.ch will levy a ceiling on all 
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U •. CYIS activities, \rit h additionnl controls by Area Civilian Pareonnel 
Offices on recr,.rl.tinent within these ceilincs, will be publiehed early 1n 
the 2d Qtr FY69. 

(3 ) During the 1st r foY 6< , 10 of the newly establiehed 15 U. S. 
citizen 1:ursin11 Assistru t Positions (GS- 2 and GS-3) at the u. ·s. Anuy 
Hospital were converted t o -~-uan po~itions at the nGS-,3 level sid filled 
by qualifiod lcyukyuan personnel. 1~stin1ated savin[;s in wages is approximately 
,J 5,000 per year. · :a...'Cil. um continued efforts will be made throughout Fr69 
to increase the utilization of Ryukyuan personnel, and this subject has been 
l. eluded within the US,\RYIS ·•'Y69 Pro ram Uocument as an area of priority­
emphasis. 

(4) In an effort to i uprove the conunand recruitmont program and achieve 
estnblished ob jectives, cor.unanders of USARlIS and serviced activities were 
advised, during the quarter, of the m cessity for increased advance planning 
and submission of rocruitment requests at the tine of initial knowledge of 
e forthco,,un,1 vacanc . In addition, internal procedures, within all Area 
Civilian Personnel Off i ces were establi:3hed which will provide noti!ication 
to mana ement and e1.1plo, ees a minimum of ei13ht months in advance of expiratic,n 
date of re-onplo·111ant richts . These procedures, which ,dll receive con­
tinued e phasis throu._,hout ti c fisc.i.1 year, uill enable maximum lead time 
on the filling of position::; , and ensure t:i.lllcl y replacement of personnel 
in ke;• career program positions. In addition, .. 1anagement has been advised 
and proceciures established to ensure that non-career program recruitment 
r eque sts are submitt ed based upon anticipated or known losses. 

(5) The Suki.ran 1 rea Civilian Personnel Otfit-e reports that ccmtinued 
problems are being encountered in f illing positions calling for shift 
worl~ (such as "'elephone Opei·utors, t:urses and Infonnation Receptionists). 
'.1.he uajor itJ' of these positions are filled within thirt:.y dqs; however, 
the·· require a considerable expenditure oi' time and effort. to locate candi­
dates. In addition, the Sukiran , rea Civilian Personnel Officer has noted 
that the use of' certificates from the Inter-.· cency Uoard in Honolulu ha• 
proven to be a tir:ie-consui.une process. Han of the eligibles are no longer 
interested, are not on Okinawa, or are highly selective aa to area of em­
plo:tne~.t. due to transportaticn difficulties. Tho requirement to obt.ain 
DD 556 ancl security infoi'Z:lation prior to con:;ideration also ext.ends the 
recruitment lag by several weeks. 
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(6) Ae a reeult of resl.rictions imposed by the Revenue and Expenditure 
Control Act, plans were fonnulated late in the let Qt.r FY69 tor placing 
restrictions on the recruitment of persoMel from CCJruS. In accordance with 
established policies for the utilization of lt"ukyuan personnel, maximum 
efforts will be made to ensure that all positions, GS-6 and below, will be 
filled with ~uan employees or fro. local resources if Ryukyuan skills 
are not available. It is anticipated that corms recruitment for all posi­
tions GS-6 and below will be cancelled early in the 2d Qtr FY69. 

(7) Durin the first quarter a total of 836 positions, or J2% of the 
positions rierviced by this headquarters were reviewed. Of these 8J6 poai­
tior s; 691 positions were r eviewed on individual action requests, l.4J 
positions were reviewed by the supervisor.y position survey method and two 
podtions w r e "reviewed by CPO." The unusually high number of individual 
action requests is attributed to the continued turbulence of the 2d 
Logistical Command functional aligruoont characterized by aeveral reorganiza­
tions, organization changes in several cross-serviced activitiee, application 
of new or revised classifioation standards, a reduction in workforce at 
U. S. Ani\f 1:llgineer District, Okinawa, and a considerable number of classi­
fication actions involving trainee to junior level to journeyman level 
promotions. Attainment of 32% production as against the 1st quarter 0\ 
objective rate of 20% is considered noteworthy in view of continued under­
staffin and the conside rable &nount of productive time devoted to TDA 
review, reorganization studies and numerous other special projects. 

( 8) During the quarter, the average GS grade decreaee<i from 7. 75 to. 
7.73. The average W gr ade decreased from ll.~· to 11.39. The average L 
grade increased from 9. 92 to 10. 07. The average S grade remained unchanged 
from the 4th quarter FY68 at ? .83. d~tailed narrative listing r£ sig-
nificant actions contributin to changes in avera e grades is contained 
in the JO Sep 68 Position Control Report, RCS CSGPA (Rl) transmitted by 
th~s headquarters •mder separate cover. 

(9) During the 1st Qtr FY69, the newly aITived Commandin0 Uficer and 
... wcutive Officer of Fort uckner were prese""+-ed briefings and ap:9roved 
continuation of the previous system for providing monthly briefing., on the 
status of the Civilian PersoMel Hanagemsnt Program within Fort Buc!"ller. 
These monthly meetings contribute significantly to the maintenance of good 
relationships between the top management group of Fort Buckner and the 
servicing civilian persoMel office. In addition to monthly briefings, 
provided by the Buckner Area Civilian Persomel Oftice, Area Civilian 
PersoMel Officers provide oral and written feedback reports to all other 
USARYIS and serviced activities on a quarterly basis. 
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(10) During the 1st Qtr FY69, 28 sustained Superior Pertonaance Award• 
were granted to classification act employees, which resulted in a rate ot 
16.2 such actions per 1,000 employees. i\lthouih this award has not been 
included within US. U,At,; guidance n.s a measurable program element for F'f.69, 
continued review will be made and reported to management in tenu <1 appro­
priato use of the award and j udicious application to ensure a balanced and 
pru1ent use of the award. The 1st Qtr FY69 rate compares favorably with 
previous experience and is not considered· to represent a problem area at 
this ti1:10 . However, as indicated, Arca Civilian Peraamel Officers will 
continu to ensure ma:ci.r.1wn promoti on and utilization of this award where 
appr·oprint . 

(11) There were four disciplinarr actions dw-ing the 1st Qtr F'f.69 
resultin~ in a rate of 1.9 such actions per 1,000 employeee. Although 
this iteo has also been dropped as a measurable program element within 
USARPAC guid(ll'lce, continued review and analysis will be provided to manage­
:oont by rea Civilian Personnel Officers durin3 their quarterly review and 
anal~·sis reports, both written :md oral. The co!lll:iand first quarter rate, 
t houch considerably abovu all o the quarterly rates during PY63 (with the 
excep-tion of the Jd i::-r ) , is not con side red t o represent a problem area. 

(12) r:u."'!lerous det ails within the ffice of the Civilian Peraonnel 
iJirector, u:,lh ffL.:1, were required durinG tho 1st Qtr FI69 due to the vacant 
Sukiran . rea Civili:.in Personnel Officer position and the detail of the 
Staff Labor nelation::; .'.dvisor to ti e Joint Services Labor Committee. 
'l'hese details will be cancelled early in the 2d Qtr FY69 upon arrival of 
the Suldran f·.rea Civilian Personnel Officer and the ~cut.ive Sec:retaey 
to the Joint Services Labor Committee. .s an example of the turbulence, 
the Juckner rea Civil ian Personnel Officer was detailed to the Labor 
:.dvisor posit i on, necessitatin6 detail of Chief, Pl-IA, to the Area CPO 
position, further necessitating detail of a Pl-IA to the Chier, ~fA, posi­
tion. In addition, there was a transfer of a Joumeyman Claesii'ication 
.:ipecialist and a Personnel staffin ., Specialist within Buclmer Area Civilian 
Pe rsonnel Office. These details and trDinsfers, together with :I.Jmnediate­
t ype act~.on projects, reduced the operating efficiency of the ottice to 
n. point 'htlere, at the quarter's end, it beca:ne a firefighting operation. 

(lJ) During the 1st Qtr FY 69, a plan of action for reorganisation ot 
the USAnYIS Civilian ?crsonnel Office structure in accordance with CPR-
200, Change e, 1tas forwarded to H t.: SARPA~. Organisational cilarta \alder 
the current systei.1, to3ether with proposed organization aeaignmente and 
training plans of action for affected employees, were tumiehed. ieor!:;ani­
zation is being held in abeyance pending receipt of guidance tl'Cllll HQ IJSUPAC. 
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(14) During the 1st Qtr FI69, a special project tor the implementation 
of Personnel Automatic Data S1stem (PADS) was assigned to the Buckner Area 
Civilian Personnel Office. This pro.1ect was a planned pro~ram to implement 
automatic data proceHing of civilian personnel records within USAR'!IS. 
ADP input worklheet1 wre developed and records researched tor source data 
gath~ring. A detailed internal ottice memorandum was developed and orienta­
tion/training se11ions provided to pereonnel technicians within the Buckner 
Area Civilian Personnel Ottice. At the end ot the quarter, an initial run 
off was made IDd a master printout tor Buckner organizations was audited 
IU'ld forwarded to the Data Pro~eHing and Servicing Center. The project 
is continuous and will be operational tor Buckner oreanizations esrly in 
the 2d Qtr FY69. After a brief period to permit the gatnoring or experience 
data, the program will be implemented within the two remaining Area Civilian 
Personnel Offices ot USI\RnS. The benefits to be derived rrai this 
project aN ccl'ud.dered man\lllental and continued surveillance will be made to 
ensure accuracy or reporting and completion of actions within established 
time frames. Detailed results will be provided within future quarterly 
narrative reports. 

(15) During the 1st Qtr FY6<;, there were 4e voluntary losses resulting 
in a rate of 23.1 such actions per 1,000 suployees. 1'his rate exceeds 
the revised USARPAC objective of not to oxceed 15 such actions per 1,000 
employees, quart.erly. Although the rate is considerably above the 4th Qtr 
FY6C experience (16.0 per 1,000), it is sli{#ltly below the 1st Qtr FY68 
rate of 25.3 such actions per 1,000 employees. In accordance with restric­
tions imposed by the Revenue and :mxpenditure Control ,' ct, procedures have 
been implemented tor the detailed review and reporting of voluntary loeaee 
and canagement hae been appraised c:£ the need tor close surveillance and/or 
corrective action where appropriate. 

(16) For the first time since FY67, the u. s. citizen sick leave 
rate within USAI?ilS was within the established objective (9.e hours vereue 
the quarterly not to exceed objective of 10 hours per employee). Activities 
serviced by the Sukiran . Area Civilian Pereonnel Ottice averaged 8.5 houre 
per employee, which is the lowest rate since FY67; the 2d Logistical Comand 
averaged 10.6 hours per employee, which is also the loweet rate eince FI67 
(with the exception of the 3d Qtr FY68) and the Buckner Area Civili111 
Personnel O.ffice averaged 11.6 houre per employee, which represent, a 
considerable decrease as compared to the Jd Qtr FI68 (14,9) and the 4th 
Qtr Fr68 (1). 7). During the latter part, of the lat Qtr F!69, a detailed 
plan of action for sick leave review and analysis was developed and approved 
by the Deputy Camnanding General, USARYIS. This plan consisted or 17 action 
projects, to be carried out by .\rea Civilian Personnel Offices, during the 
laat month of tho first quarter and the early part of the 2d Qtr. FI69. 
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(17) Heforence USARP.\C letter, GPPJ-CP, 4 Oct 68, subject: USARPAC Civili:in Personnel • ..anase111cnt Report. The 1st Qtr r!.69 9U88eltion submie-sion rate of 52 per 1,000 e:nployees is considerably below the USUPAC quarterly objoctive of 69 per 1,000 employoes and is tar below the ~ARYIS FY69 ob 1ectivc of 125 par 1,000 employees. t.lthough the USARPI\C r!.69 ob .Jective was lowered to 2'75 submissions per 1,000 elllployeee, this coriaand has established an oujectivo of 500 per l,000 employees ,ind feels that this ob jective, with the concentrated efforts of management and empl.07eee, ,rill, as during FY6v be exceeded. Concentrated efforts in the form of pll rsonal encouraLe~lcnt f rom the Deput~• C01:1mandine General Md comnandere, to.';ether l·r.i.th .:i .1.i rr.1 pl .:in of action for ir.1plementation throughout the remainder 
OJ. '?£(,9 , should enabh this co1,l!'k,nd ' ,o obtain this objective. Current plano call for increased use of profe ssional promotional u1aterial procured !'ron th':! Unit ed Stntes, :,pecial co,nmand wide canpaic;ns during the 2d and 3d Qtr /.'. 6S1 W1d continu:,d use of re3U,lnrly scheduled activity sucgestion cam­pai::,is llJ'ld • operation t eanJilate II techniques. 

(13) 'l'he increase of 5~' : •'UJ~r ·.:in - aplo ces in the lat Qt.r F!69 average stre i;t.h (ns .conpared to tl~e 4th Qtr •168) follows the eJq>orience or the past si;: f iscal u'ears \'more w th~ro has ur3en an increase in the average stren~h, \r.i.th f w exceptions, each quarter. 1'here has been an increase o 1,041 emplor :?es as co ,ipared to t he 1st Qtr !-'Y68. Although ae indicated llithin th~ U • .,J. citizen narrative report, hire limitatioos were not i: posod durin._, t ho first qunrter for the Re,_·.,nue and ~nditure Control .'. ct, procedure a were developetj to place restrict.ions en enquoyment and ,·rill be i mpll!ruented early in tha 2d Qtr FY69. The ma:or area or increaee durini3 the quarter was within the 2d Logistical Coimnand where the average stren._,rth was increased by 553 e:.1ploy"os. This increase was primarily within tho Jirectorates for ~uppl" Operations and Transportation Operations. These Directoratee rucoived an in."'1.ux of retumed material from Southealt .'.sia 31'1d, in addition, tho Directorates for Transport.ation Operationa were provided additional spacee to aur,:1t,3nt the marine maintenance capabilit7. In ndditian, tho U. S. • ~ J;edical Center continued its past experience with ll11 increase of 11..4 neu e1.1ployces. Within the U. S. Arm;y q~r Distric.-t, Okinawa, tho averaee stren~h decreased from 375 during the let • . .itr ~;y63 to .3.32 in the report.in~ quart.er. The reduction •• due priurilf to the reduction in the construction and design workload which reeul.ted in the abolish.'11mit of /~5 ~ positions . . \/ithin the U.S. Ciril Admin­istration of tho l~rus, the average stren._.M".h decreaeed trom 259 during the 1st Qtr FY6e to 219 during tho 1st Qtr Ft69. 
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g. Intelligence: 
(1) The first in a series of target analyses prepared by the Joint Imagery Interpretation Center, 209th I-Iilit ary Intelligence Detachment. The target anal.fees have been developed in support of lat Special Forces Group (Abn) requirement.a. 

(2) During the quarter, the Civil Intelligence Division, ~Cots, G2, USARIIS, establlihed a Reports Control and Analysis Deak. The Deak, a companion to the quality control system already in uae, provided tor col­lection and collation or statistical data on :sci.i.l'Cea uaed in intelligence reporting. This statistical data includes nuni>er or :t'eports credited to each source, evaluations given these reports and number or r-Jporta pub­lished. The 91stem, when taken togeth~r vith the quality oontrol system, provides meaningful data aa to accw·acy or information, reliability of the source providing the information, and a continuing evaluation of the collec­tioo system uaed by Civil Intelligence Division from requirements to reports. 

h. Operations: 

(l.) Through careful monitoring or ,\nti-U. S. Activist Groupe it was determined that on or about 21 Oct 11 L'lternational War Day11 the Anti-U. S. group·a might attempt to have one or the local national demonstrators 
seriously injured or killed in a confrontation with U. S. military authority and thereby create an international incident.. 

(2) 11' such an incident were to occur it would have created a J110at adverse impact on the Ryukyuan General election currently scheduled tor 10 November 1968, especially since thie "WOuld be the firat time tor ths 
lq'uk;yuan people to elect the Chief Executive of the Govenmient of the 
R;yukyu Ielanda ( GRI). • 

(J) To avoid any u. s.-~ incidents that could be capitalised upon by the Anti-U. s. Activist Groups or the political opposition parties, the following actions were t,ak111: 

(a) A detailed USARnS plan for the U. s. !mag-• on <Jd.nava waa deftl­oped by the GJ Plana Diviai.m and implemented by the GJ Operation• Division. 

(b) The Image Plan called tor intensified actions to better acquaint U. s. pereonnel 'With the tollowing point a: 

l• The local political climate 
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·lbe inportance of the GRI ele~tion to U. S. interests on Ckinawa. 

1• The influence of the u. s. Image on local political beues. 

l.,. The magnitude of seemingly minor incidents. 

i• 'l'he necessity to reduce unf'avorable incidents to the lowest poeeible level. 

( c} The infonnaticn above was disseminated to U. S. pers0!lJlel throuah co:mianders conferences and command emphasis. Also, a publicity prograP b;y gradual, increasin intensity, was designed to call attention of the irldivi­dual to his responsibilities and the effect bad conduct can produce amaag the local people. Service newspapers, daily bulletin, postere, radio and t elevision were used to pro ject these nessao>es. 

(d} 'fo reduce density of U. s. personnel in off-post areas Special Services expanded its sports and entertainment prograri s. The clubs and open messes of the island aloo e.xpnnded their entertainment and food specials procr.:i.rns. 

(e) 'l'he Provost iiarshal increased 'lilitary Police patrols of lmo-wn trcuble spots and initiated a training program for courtesy patrols. Peraonnel selected for courtesy patrols were in grades E6 and G'/ and uere hand picked based on experience and maturity. Courtesy patrols were activated in a daily basis and were hi2:hly succesatul in improving the U. S. Image through frequent on-spot corrections of minor violations cf dress or behavior. 

(f) Thro\16hout the :il:q,lementation c£ the Image flan the ACots, G2, USl~RYIS, monitored the political situation and the activities ot opposition t":;roups. A daily situation report was written by tha G) Operations Division which was forwarded to the Cormand filament tor final evaluation. 

(4} 'fo support the Ima3e Plan several civil disturbance plans were developed to counter the threat of widespread demonstrations and to in­sure U. S. pereonnel would not become involved in ~ de1oonstration. The lcey-s to these plans were organization in depth with the ORI police maintainine law and order backed by the ~ Security Guard Regiment uhich includes use of sentry docs; use of riot control devices auch a• Hiotral (instant banana peel}; 3lld finally, conmitment of pre-alerted, riot control-trained U. S. troops, especially equipped with riot control 
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derioe■, Thi■ plan wa1 ettective during demonst.ration1 that reached parti­
cipance in exce11 ot 1000 penon,. Thro~out the demonstrationa the GRI 

. pdlice retained control and there wae no contact between U. s. pereonnel 
and local nationals. 

(5) The establi1h.11ent of a central comnand and control center ensured 
immediate reaction to all incoming intelligence. The control center ee­
tablilhed in USARYIS included elements from the Provost r-1ar1hal ('!'he PM 
was also designated the Task Force CoJ!lil8Ilder), Gl, G2, G3, G4 Liaison 
Officers of other service■ en . bland and a member of the Public Safety 
Department of U. S. Civil Administration R¥ulcyus (USCAR). Through a variety 
of coli111LU1ication :3ystems, information was received en a timely basis per­
nli.tting appropriate counter-actions. 

·(6) Utilization of coD111and and control communications kept uni.ts 
infonned of locations of demonstrations and pending demonstrations. Thi■ 
was effective in keeping u. S. pereonnel away from these area■ and reducing 
the po88ibil1ty of innocent involvement of U. S. pereonnel. • 

(7) Although Anti-War Day dcnonstrations did occur in Ckinawa and the 
theme of these demonstration■ wa■ Anti-American they were un■ucce11ful 
in getting Americans involved. 

(8) There was no damaging pre88 reaction to control of the riots and 
no particular mention of the fact that U . .3. Force■ were backing up the 
GRI police. 

(9) The opposition political party did not gain 81lY decisive victory 
through the Anti-American demonstrations. 

1. Training: 

(1) Field and COllllWld Post Exercises: 

(a) mRCISE SILVER Dt\GGm: The code name for a free-maneuver un­
conventional warfare, field training exercise:, conducted in the Central 
Training Area of Ckinawa, during the period 3-17 August 1968. This exer­
cise emphasized actions and reactions developed around a theme of unCClll­
ventional warfare operation■ in support of intemal uprisings within a 
denied aria. The exercise wae develoJ)td to support the smual field 
training ot Special. Forces Reserves and National Guard uni.ts trom Utah and 
Hawaii. Cne hundr.ad and thi:i'teen Special Force■ reserves and 11xty-two 
SAFAsia personnJl participated. 
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(b) ~IS3 :Y.GLZS ta~T 69-I: The ode name tor a 15-dq PTI with 
an airbome infiltration conducted in the Philippine• during the period 
3-le /,.ugust 1968. Tho ti.'le tram incluc-::1 travel to and tran Ckinaw. 
This exercise was a cornb:ined us/Pnilippiue Special Forces m involving 
106 Si.Fl\. eia personnol and approximately JOO per190nnel from the Philippine 
.n.1y . 

(c) A profitable !-lass Casualty .!Xerci'se was conducted on :a:> July 1968. 
During the exercise, 50 simulated casualties were evacuated to the ho1pital 
fror.i the disaster site. Upon reaching t he hospital, the patients, with 
?.tinimal delay, wero sorted and moved to the appropriate wards. Having 

cen adndtted to their respective wards, th 2i patients were examined and 
treated by a physician. Those requ::. ring sur<;lery were scheduled and prepared. 
i:otwithstan<ling this was only an exercise, all supplies were req,uisitionecl 
and issued on paper; however, sufficient supplies were on hand had the 
need arisen. 

(2) Test Results: 

USARYIS 
(a) X: umber of units in conrnand required to be tested (ORI'/ATT): 

J... Sep Co npan: 

i. Battalion 

39 

12 

(b) llwnber of lD'lits successfully completing testl.llg (art/ATT) c:mring 
preced.ins reporting period: 

J... Sep C ornpany 

i. 3attalion 

ORT 
COHBI\ T IO' M },](Jl' Cl3T WDY 

19 

1 1 

(c) Uwnber of \D'lits successfully canphting testing tm/ATT) during 
current reporting period: 
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.Jr.. Sep Company 

i• Battalion 

O.JT 
cgmAT u.m: Nar cBT R?APX 

12 

4 

ATT 
.m ~ Y!!E. 

(d) Number or units tailing teat (ORT/ATT) during this reporting 
period: None. 

(.3) Hiscellaneous: 

(a) Operations and training activities or special interest. 

l• The 1st Military Police Group is presently operating a Sentry Dog 
HandlJr 1 s School. Three (.3) classes have graduated during this quarter tor 
a total or 1.31 students. 

~. 1st Special Forces Group (Abn) conducts RVN POR training twice 
nonthl.y at Camp Hardy. Thia is a 5~ay course. Attendance is nandator,r 
tor all male personnel on PCS ol'dera to Rvt, . '!be purpoae or this training 
is to ·provide ra6 far.dliarization ind other essential training prior to 
their departure tor Vietnam. ll total of 218 otf'icera and enlisted personnel 
completed this training during the period. 

l• An instructor cOlllllittee tram the U. s. ADV 1-1ical Center Training 
Section presented 60 houI'a of" instruction in 11:&nergency Hedi.cal Care Train­
ing" to 12 USARYIS units (US.\RYIS Reg JS0-1) during the 1st Qtr Pl69. 

It• Three (3) unit CBil Officer/NCO courses were conducted durin[; the 
period. A total of 54 students gr1.duated. 

(b) Colllllalld-wide intelligence '..r-aining tor the period was adequate. 
Intelligence training consisted of integrated field training, security 
awareneae training, and perfomance training (OJT). As an outstanding 
examplo, the 209th Military Intelligence Detachment, through the prepara­
tion or target atudiee in support ot lat Special Forcee Group pl.ans, ha• 
received additional and more extenoive training in order of' battle, imagery 
interpretation, photography, and inter-service llabon. 

(c) Analysis or Cl3R Capabilities: 

l• All units \)f the canmand have the ability to JDHt the objectives 
of Chm:dcal, Biological and Radiological (CBR) Training. · 
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~. Unit CDR officers .ind HCOs are capable of a:pplying1hoae principles, t actic~ and techniques or C!;R l'ieapons employment and defenae c011111W1aurate uith their level of coillllal'ld. 

3 . . Individual prof iciency is satisfactory in the application of i ndividual protective measures and the utilization of individual protective quipmant against hazards produced by c.an weapons. 

!z.. :·.ppropriate unit personnel (officers and l!COs) are trained in CBR tact ics and protective Measures and in tha use of organizational detection, ic er tification, pr otection and decont amination equipment. 
(d) wunatj• of ·-~a j or 'l'rainint1 Probleus: 

1,,. /1 shortage or personnel and equipnent continues to be the major training problem. 'l'he one 1 N/uIH-5 loudepeali:er on hand f:rom the 16th PSrOP Co:11pany is not serviceable and parts are not available. ~t loudspeakers a1se on requi sition. . :obilc r adio equiprnant for the 16th PSYOP Ccmipan, ia expected to arrive in llover,1ber 196e . However, the c11tenna t\D'\ing lhelter will not be available until .larch l 969, and testing and training will be postponed Wltil that t i ue . ':'hese personnel maintain their technical prof'ici­cnc~• by wo rkins on si:.d l ar electroni cs equipment within the canmand. 
~. ildditional PCS printers have arrived to enable the 15th PSYOP J etucl ;1ent to meet ito printing require:1ents in support of CQ-i1JS4ACV. !. 0.C: requirements presantl:1 at DI', ref lect increased personnel and equ!pnent r equirements to aceomplish the 7th PSYOPS mission. 

j . Lo,tistics: 

(l) Financial Hana gement • 

(a) Operations and liaintenance Al1i\Y: The ,".ppr oved Operating Budget fo r loi;istics activities was reduced a total of .;u.,885,000 aa a result of the overall decrease in a1Jpropriated funds approved by C0118reH. Bemctiona b • COlmtands and budgetary accounts are as follows: (dollara in thouaande) 
,.,P/3Pi, 

9010 
9020 
, 01.0 
9050-9080 
24v0 

ll.. .TlJCY.l'!J,il~ 

,I 21 
53 

878 
614 --

2D LOO COI-1,N!p 

<,J · ·-

225 
6 

--
-. .i2Jl 
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(b) Stock Fund: Caxmand emphaais waa placed on review and purifica­
tion of . financial and supply records. As -! Nsul t of these actio.ne, approxi­
mately ;lil.,,000,000 was ~obligated during this period. 

(2) Management /Adndnistrat,i ve Pro,r'"ernn-

( a) Conmercial and Industrial-Type Activities (C&:I): The required 
Inventory or C011111ercial and Industrial-Type Activities Report, DD-Il.:L (A) 
799, was prepared and dispatched to DA thru Cil·:CUSARPAC on 14 August 1969 
in accordance with the criteria caitained in AR 235-5. Thia report refiecta 
Conmand' s Co1111ercial and Industrial Activities operated and managed by 
Department of the A.rm,. 

(b) Warehousing Groae Perfomance iieaaurement System (WGft,iS): The 
Comnand. 1 a initial and required Production and Actual Hour Sum:aary Report, 
RCS: DD-I& (Q) 5.31 (mnm) was submitted to ~ through CDICUSARPAC on 23 
October 1968. Thia report, with appropriate nari'ative a.nalyais, was pre­
pued by the 2d Logistical Conr.1and in accordance with the criteria con­
'.,ained 1n AR 780-12. Subject report renects the collection or manhour 
and production data of the 2d Logistical Comand' s warehousing and storage 
operations. The purpose of this report is to pr~rlde a basis tor .cia.~ge­
ment control through evaluation of installltions and activity perfonnance. 

(c) Training. 

!• ott-ialand training requirements: The office or the Aaeistant 
Chier or Statt, G4, has been allocated one spaoe tor the Arnrr Logistics 
Management Course &-Fl, Clase 69-2, at the U. S. Anu;y Logistic• Management 
Center, Fort Lee, Virginia. Thia apace vlll be utllised in ccnjunction 
with reemployment lean by the individual selected tor t.ha course. 

i• Cb-island training requirements were limited to the following 
Civilian Personnel Ottice (CPO) and/or Adjutant General (AG} apaneored 
courses: Human relations work,,hop, meaaage preparation, functional tiling 
and military correspondence. 

(J) ~ance ianagem,nt Inspectiq; Ccui.ul: 

19 

SECRET 



r 

SECRET 
RIC-MH 
SUBJECT: Operational Report of Headquarters, United States Al'IG", Iquic,u 

Islands, for Period &lding Jl October 1968, RCS CSFCB-65 (Bl) (U) 

( a} Nineteen (19} initii:..l inspections and six ( 6) re-inspect1one were 
conducted during this reporting period. Sixty-eight (68) percent ot the 
initial and 100 percent of the re-inspections were aatiltactor,. The o:tt­
island inspections (Guam, Korea, Taiwan 1.11'\d Philippinea) were canpleted 
during this period. All units were satisfactory except for the unit in 
Korea. 

(b) There _were fourteen (14) technical aaeiatance visite made by 
membere of the USARYIS CMMI team to unite on island. 

(4) Significant Maintenance Activitiee: 

(a) A USARPAC Materiel Readiness vis:.t to this headquarter, va• oon­
ducted by LTC Corlett.e ,md CWO Duggan during the period 16-2) September 
1968. Purpose of vieit was to 1-eview reporting proceduree and diecuea 
problem areas and recommendations. 

(b) A USARPAC Communication-Electronics Closed Loop Canterence (Pro­
ject MOl') was held at 2d Logistical Conmand during the week ot 28 October 
through 2 November 1968. The FY69 Maintenance Program wae reviNd and 
updated based on the current situation and will be eubmitted to Ill tor 
approval. 

(5) Returned Materiel Progra111: 

(a} Detailed data conceming the receipt, proceeeing, trane :u.pment 
or disposition of unserviceable mat riel (leas vehicles, MHE, generatora, 
and miscellaneous end item.a} retumed from Vietnam 1 September 1966 to 
Jl October 1968 is aumarised below: 

Total receipts - in Slort tons 
Shipped ott island (including corns) 
Prograinmed tor maintenance (2d Log C<XDd} 
Transferred to Property Disposal 
Currently on hand 

73,327 
(58,629) 
( 9,973) 
( 4,l.18) 
( 607) 

(b) In addition to the above, the f'ollowini~ end iteu han been 
recei•.red and processed as 1h0lill'1: 

Item 

Tactical Wheel 
Vehicles 

Received 

12,212 

O'..her Subcamand~ Cn Hand* 
mQ or CCIIUS Worltload 

2,492 8,150 $>5 765 
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other Subcoaaand1 ~ Hsidil' 
Item Beceiwd ~ lJ2Q or cams Vorklo&d 
Materiel 
Handling ~uip 2,069 600 640 70.3 126 

Generators 10,2'l.3 2,527 3,479 3,700 567 

Misc Phd Item ,~,664 36~ 1,055 3,033 2ll 

* Representatives from ATAC and M&;Of are on site to expedite receipt of 
disposition instructions for reportable ent! items. 

(c) Ef'tective in April 1967, the 1st Logistical Comu.nd began retum­
ing CONEXF.S, 1000 lbs. cardboard CCIU!:l inserts and multi-pack 'boue contain­
ing miDd eerrlceable and \maerrlceable materiel. A1 of )l October 1968, 
9024 CctmED!S, 6172 C<JlEI inserts, and 16,067 multi-pack boxes had been 
received. or these, 8594 CctmEm, 6172 ~EX inserts, and 16,067 multi­
pack boxes have been opened with the easily identifiable iteu removed 
and p·rocessed as receipts. The unidentified items are being prooeeeed 
separately. 

(d} Value of ••rviceable items picked up on acco\Ultable record.a at 
2d Logistical Ccmiand u a Nault of the above actions tor the months of 
July 1967 through October 1968 total 196,100,000 dollars. 

(6) · USARPAC Allocation and Distribution CqgpjttH (USARPAC ADC). 
The USARPAC ADC •t at Headquarters, USA.Rff.C, 23-27 Ser, 68. LTC Boaei 
Chief, SP & p Branch, Acors, G4, USA.RIIS, and Mr. Avillo. and Mr. ~ , 
Directorate tor Supply Operations, 2d Logistical Coaaand, attended. Thie 
cOlllllittee meets quarterly to determine actim to be taken on PJIJll iteu 
controlled by Departmont of the Ar,v. The next Meting will be held 
6-9 December 1968. 

(7) Typhoon 0,11&: During the period 2.3-24 September, the )b-ulqu 
Ialand:, were h:t.t by 'l)phoon Della. r,phoon Della caueed minor c:lama&e to 
l'l1ilitary facilities; howver, enere damage and de.truotian waa experi­
enced by the aiTilian coawnitiee on the outlying ialande locate<i Vest ot 
Cldnawa. The extent ot thia damage ranged trca minor damage to deatl'019d 
dvellinga, non-dwellings, public buildings, veHe.11 and crops. A.a a 
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reeult of this emergency, the u. S. Military Forcea ·-:I.thin the lqulcyu l1land1 
assisted in civilian relief by providing military reaourcea in accordance 
with ClNCPAC Instr 3050.2, dated 10 March 1966. The extent of thia aaailtance 
i ncluded 200 lbs Bentonite Technical Detergent. and 1200 lba. (520 board teet) 
miscellaneous pieces of lumber. In addition, JS Air Force C-130 lift• and 
14 Anny UH-21 helicopter lifts effected delivery of Goven'U11181lt of the~ 
Islands (GRI) supplies and equipment to the outlying island• ccmcerned. 

(8) Projects Currently Under Construction and Percentye 
Completed: 

(a ) FY66 MCS, Re ular: 
Elementary School, Machinato/Naha Housing Area - 54% 

(b) FY66 MCS, Emergency: 

!,. Humidity Controlled Warehouses, }ii5A - 100% 

g. Two BCQs, 188-Man each 
Camp Kue - 100% 
MSA - 99% 

l• flammable Material storehouse, MSA - 100% 

~. Cold Storage Warehouse & Emergency Battery Charging 
Bldg, MSA w 97% 

s_. Two EM rracks with one 650-Man Mess, MSA - 89% 

(Coat 
$000) 

$2,294 

1,518 

2,012 

476 

1,019 

l,ElM. 
~- Dispensary - dental clinic, Sukiran - 100% 749 
1. Relocation of Property Disposal Office, Camp Merc1 • 1~ 178 

!!• LST Ramp, Naha Port - 6(ff. 234 

2_. Security Facilities, HSA - 9% 187 
l.Q. Drai,:1age Systems, MSA and Camp Kue - ~ 112 

(9) Under Depign and/or Status of Advertiaing: 

(a) FY66 MCA, Emergency: 

!,. Wa.:.~ouse, 40,000 SF, MSA 
Design - 100% 
Advertising - subject to availability of tunda. 
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i• 

l• 

(b) 

•· 
2.. 

(c) 

(10) 

(a) 

Mi1cellaneoua Minor Conatruction and Repair, 
Project, MSl Deaign - looJ 
AdTertiaing - November 1968 

Hardstand, Bldg #6()0, MSA Deaign - l()()J 
Adnrtiaing - 1ubject to availability of tund1 

Fr.67 D, :&urgency: 

POL Unloading, Tengan De1ign - 10% 
Advertising - prior to January 1969 

S.curit1 Fencing, Chibana (Contract awarded )1 Oct 68) 

Ft69 !CA, Regular: 

Oqgen-Nitrogen Plant De 1ign - 85~ 

S~1t:Y1 ot Pro«tll!l!!SS F1c.Liti11: 

Ff69 11:A Iwgular and SF.Alia Support: 

Out of 22 projects 1ubllitted, only the ax:;rgen-ni.trogen 
plant, paracraph lb()) above wa1 authorised for deaign. 

(b) Fr70 !CA, Regular: 

$ 100 

150 

1,)50 

427 

129 

•• Intonul intonaation Nceind 11 that the follO'ld.ng iteu 
an the ooJ.y usuns Ff70 projects being con1idered at DA/00D 
lewl: 

Dental Clinic, Kach/Maha 

Sewer Syat•, Chibana 

i,. Projects inHrted in the Dl FY70 program, tor DOD oon­
aideration trom project, wbmitted b7 USlR!IS in pro­
gram.a prior to Y!.70 an•• follow: 

Crating - Shipping Facility - MSA 

Tlwater Reliability Monitoring Pac, Okinawa 
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Junior High School, Kue 

CODlllieaa17 Addition, Sukiran 

t,,OaJ. 

__J.12 
$4,103 

(c) F'l.70 MCA requirements in support of S!Aeia: Ot t!M 14 pl"Oject1 
eumitted, the following projecte current)J- reu1n ae poaaibilitiH ot 
being approved at DA/DOD level: • 

1:,. POL Distr System Add (14" line KlB to Chiauvan) 

~. POL S;rst•s Add, Island-wide 

l• Warehouse Temperature Control, MSA 

Ji. Tactical Wheel Vehicle Maint Fae, MSA 

i• Printing Plant, MSA 

§.. Medical Maint & Optical Lab, MSA. 

1. Crating & Shipping Fae, MSA 

~- Finance & Accounting/Data Processing Center, Suki.ran 

2.. Flanaable Material storage, MSA 

lQ. Sprinkler System, Warehouse, MSA 

!J:_. Headquarters Bldg. Add, MSA 

$1.,054 

516 

294 

674 

707 

361. 

177 

1,228 

S,8 

577 

-11,li 
fl,198 

(d) P!'71 MCA PNgram and CRRC :\leeting tor Review ot Pl'oll"UU Dl gui­
dance on the P'Y'7l MCA Progr• thru IOUPAC waa receifld on l Ocrtober 1968. 
Further pidanoe in the developm,nt of USAR?IS' progr• wu tandlbed Put. 
Buckner on the eame date. The program is requiNd at USUJIIC b7 ILT 18 In 
68. AoconUngly, Port Buckner eutaittal ii 1cbetlul.N t.o al"l'in in \1111 
headqWU"tere en 6 Nov 68. Scheduled reri.ew or the progna 1lr t.be Ul&l!II 
Constr-uction Requir .. nte Beri.ew Caaittee (CBIC) 11 8 In 68, to 'be lallowcl 
b7 DCG review poe1ibly on 1.3 Nov 68. Detailed intonaation ldll be proridacl 
all CUC ll8Jlbera in the near Mu.re. USASTllTC<ll Si&D&l Group, Tai,an 1IILll 
ban no projects tor inclusion in the USAKrlS prograa. 
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(e) Support Facilitiee for TWV Repair Shop - Building 508, KSA: 2d Logistical Caiaand indicated on 5 July 1968 tha shop facilities wre required in Section 5, Building 508, to accomodate a planned expansion of the Tacti-cal Wheel Vehicle (TWV) Repair Program, a part. of their retrograde miseion in support of SEl1ia opera ti one. Estimated cost ot required work ia $17,000. Authority was requested of USARPAC on 30 September 1968. US\RPAC indicated, on 15 October 1968, t o the Pacific Ocean Division, that work concemed will not prevent reversion of the space at sane tuture date to the original deeiep. Reversion could be accomplished without extensive cost. According).J', USARPAC concurred with USARTIS I request as being in consonance with regulatory re­quirements conceming alternate use of storage space; and, reconmended iaeuance of . a construction directi ve by POD to accomplish the wor-k with residual FI66 Supplemental MCA Funds. 

(11) Hambz Ai rfield: USARPAC approved the outgranti.'lg of 10.37 acres of land adjacent to and at the north end of Hamby Airfield to the R;yulqu Electric Power Cor.poration (REPC) on 10 August 1968, for the purpose of aiting thei t 33 MW power plant, subject to the following : 

(a) Terna of outgrant will not exceed five years. 

(b) Continuing action is taken to have REPC acquire t itle to land en which power plants and ancillary facilities are to be constructed. 

(c) Area will be outgranted on a reimburaa.ble "laaie. 

(12) Sit Fe ibilit st to e i i io it H : Due to scheduled deactivation of the 1st Missile Battalion LJ 57th Arty, on or about 1 December 1968, Site Hanza will be available for reaaeignment to another activity. Accordingly, feasibility study was developed on 1 October 1968 for other tenant utilization of the area. 

(13) Feaaibilitz studY - HambJ Airfield Land Rt2lernetiop: A feasibility study haa been develo-ped to deternaine the feasibility of a land reclauticn project, to reclaia approximately 388 acre■ in the tidelan-:\ area contiguou1 to Hamby Airfield and Camp Kue tor operational purpose, of the caaand. The order of magnitude cost estimate for the project is $15.1 million and the concept is considered feasible. 

(14) USARPAC Regulatiop 495-4, 21 June 1968, 1ubject: Beal Estate Policy and Areas wherein USAms ie RelpOl'lsible for Installations Support, was re­ceived by this het\dquarters on 23 July 1968. Accordingly, USARIIS Regula­tion 405-1 was prcnulgti.ted oo 29 October 1968 to impleDIS'lt the provieiooa 
of the USARPAC regulation. 
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(15) EEtenpion ot Hotel MPIIH ar.d Acguipition ot 1rajti9Q1l lfaNd 
Hotel Spacee tor BC,-p: USARPAC approved, on 3 Auguat 19 8, exteneion ot 
hotel leasee and acquisitioo ot additional leased hotel epacee ae tollon: 

(a) Extension ot existin1~ leasee for hot.el ro0m11 from current expira-
tions in August 1968 \D'ltil 15 November 1968. 

(b) Additicnal 120 hotel room.a from 15 August 1968 thru 15 NOTeaber 
1968. 

(c) Exten:3:1.on of 75 mtel rooms from 16 November 1968 thru 25 JanU&17 
1969. 

The above approval vaa predicted on tinn beneficial occupancy date• for the 
two 188-man BOQs under construction and e.xpedited delivery ot B~ tumiahingr., 
as !ollcnm: 

Can:p Kue - JO Septembe1• 1968 

Maehinato Service Area - 10 January 1969 

(16) Di ot Bl a No T- 00 T-1 0 
F.ngineer !acilit~ : The District .&i.gineer opened bide on 30 Septaber 
1968 for demolition of bldga Nos T-1700, T-1701 and T-1702 in Cup lut. 
Five responaiVE1 bids were received varying from a low ot $450 to a h1&h ot 
$2,700. Contra,ct was awarde to Umechi Matauda of Ojana tor $2,700. 
Demolitioo work co1111119nced on 10 October 1968 with 1cheduled OClllplet.1.on 'bJ 
NLT 10 Januar,- 1969. 

{17) Eprciff Forward Thrust - Taiwan: USARPAC approTed on 10 October 
196!t, USARYIS I request for authorit1 to leaee tumiahed apart.ante in he 
Taipei area tor Exercise Forward Thrust headquarters pereonnel, and in tdgbt 
Tarioua locations in Taiwan tor Area Control Teau tor the period lS 1ebl'U&l"1 
thru 15 June 1969. Continuing action will be taken bJ USAl!'IS to CCl'P'ffl-et• 
all required actions. The estimated cost ot leaHe 1■ enrlN19d not. to 
exceed $22,ax>. The furnished apartment concept, is e.xpected to nault in 
reductions ot per diem costs ot $77,040, 'Nhich repneenta a aubatant.ial 
aavings and reduction in the critical outnow ot gold. 

(18) Report of Real F.lstate Statt Visit to Cld.na•: 'lbe baeio report 
of USARPAC, elated 18 July 1968, vaa thorouahlY rerlewd and anal7aed bJ 
both Fort Buckner and this heodquart.ere. A campoaite NepollN to U8'JUllC 
was made on JO September 1968. A prime objective ot thie 00111.1nd ia to 
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accentuate the enhanceJlellt ot real estate management to aanre an accelerated 
1mprov-nt of all real estate services, which will re&ult in aeliorated 
utilization of available -i,ace, and reduce co1te and the critical outnow 
.ot gold. A Schedule X tor augmenting the Constniction Branch with required. 
real estate pereonnel, wa1 torwarded to USAmC tor approval. on 26 August 1968. 

(19) Repair• and utilitie,: 

(a) Water Situation, <lcinawa: 

l• During the first quarter or FI69, 24 inches of rainfall wre recorded. 
Thie 1e two inchee below the nonaal. September rainfall was 3.1 indle1 llhich 
11 5,l inches below nomal. Howenr, heavy rainfall in August ccapletely re­
plenished reservoirs and no drawdOllll was required at the end of the quarter. 
Average consumption tor the quarter was 42 MGD with an all time high of 42 
Km reached in the middle of Sept•ber. 

2,. lnatallation ot additicmal pl.lDJ)ing tacilities and water eourcee in 
the Northern are.1., in addition to a cmtinuing wall developaent program., bas 
now increaHd w♦,er production to. 50 K;D. By Jul,- 1969., production capa­
bilitiH ,n expected to reach 60 KID. 

(b) B1cklog ot Etuntial Mpntenance and Repair (Blflll): ill Anq 
f acilitiee on Cldnawa are 17stematicall7 inspected to dete1'111.ne maintenance 
work required on tacilitiH to bring th• to acceptable standards. ill 
eaeenti&l maintenance work ot $10., 000 lddch cannot be accOllpl.iahed during 
the current FI due to lack of funds., yet delq which wuld prove detrimental., 
is ccneidered BRR. Funds in the amount ot $1..,712.,000 have bee Jlllde avail­
able to the Post Engineer tor F!69 B!MAR require1umta. Tot.al unfmanced 
B!MAR remainin& on the books now ttande at $6.,27).,555, Tot.al allowable BIHAR 
should approximate 25%. ·eBMA.R at preaent exceed• 200%. 

(c) Pollution and Contamination ot Varioue .lreae., Cldnawa: 

•• A eerioua problem ot pollution and contamination in the Iahikawa 
Beaoh are11,e pNventa the uae ot the Special Service, tor swtmdng bJ U. s. 
torcee pereoonel. Ettectin correctiYe action baa aot been taken bJ GJU/ 
USCAR. A long ra age plan tor a ..wage treat.amt in Iehika• Cit7 hae bNlll 
effected. 

6.• Pollution ot the Kue Heights waterehed ha• been a utter ot ccnoem 
to this coaund. A aerie• of correepondence ha• been a:changed with USCAJl 
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in an attempt to establish and enforce adequate lava conceming aanitation requirellll!tnts on <ldnawa. GRI has not been respmaive 1n eartabliah:ln& or en­forcing the neceseary controlling lava or regulations to prevent the con­tinuing disregard of adequate sewage facilities am cbaping ot night 80il in watershed areas by various builder!". This ia becoming a aerioua probl• throughout the built up areas on Ckinawa. 

~d) Integrated Sewage Treatment, Cld.nawa: 

l• Naha Sewa&e Treatment Plant: This facility which a!'tords pri.mar7 sewage treatment is nearing completion and is e.xpected to be teated during th~ second quarter of FY69. The capacity of the plant is 26 MGD. Sewage from the Machinato Service Area will be utilized for testing the plant. 

~. Koza Integrated Sewage and Pumping Station: Project is nearing can­pletion and ~1al testing. Until completion of Sukiran Treatment Plant , sewage will be disposed of in the existing U. S. A'1.'flfy o!'telwft line near the north end of Hamby Airfield. 

l• Naha Integrated Sewage and Pumping Station: Pmp1ng stations and main intercepting sewer lines are nearing compl etion in coordination with ccm­pletion of the Naha Sewage Treatment Plant. The sewer line 1e presently-being extended to include all of Naha Military Base. 

~. Sukiran Sewage Treatment Plant: A contract has been awarded tor the construction of the Sukiran Sewage Treatnent Plant. Thia plant will Jrovide primary treatme t and will have a capacity- of 26 KzD. The plant i■ located south of Hamby Airfield on reclaimed land. Tha plant v:Lll al80 include the treatment or night soil delivered to the plant by tank truck,. 

(e) Electrical Power Contracts, Okinawa: 

:1,. Because of the completion of financial arrangements tor conartruct.ion of the new 170 MW Power Plant, the need tor a 10-y-ear guannteed powr con­tract no longer became necessary. The existing power ccntraot IIJG '21XJ:rf ii presently being modified to renect the new power rated approved bJ DOD, Cldnawa. Reimbursements for overpayments made by the eerrloee 1inoe JulJ-1965, will be refunded by reduced electrical power ratee. The Air Force has received a cash settlement in lieu or the reduced rate llllthod ot reim­bursement. Reimbursement to the military service for over paymn'c.1 b7 Nduc­tion c,£ monthly rates was approved by DOD. Rental ratee tor equipmant o••d by the u. S. government were also established and REPC will be billed accord­ingly. 
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i• An electrical powr contract tor Miyake baa not been 1Ucceeeful.li 
negot,iatec:l during this quarter. Attempts are now being made to negotiate and 
include the required statutory limitations which must 1'ora:,• part or the 
actual contract. Upon successful completion of negotiation nth the powr 
canpar11, ca:nmercial power will be used exclusively and the use of present 
generated units will be discontinued. 

(t) Highva;r Projects: 

iJi. The following major highway repair projects were initiated durina 
the quarter: 

Highwa:- #1 
Hig~ 1/20 - Goya 
Highway IS - Futema 
H1.ghwq #16 - Chibana 
Highvq #13 - Nakagusuku 
Highva;r #24 - Goy-a 
Highva;y #8 - Kawaald 
~s - Site Hansa 
Repa,ir Paved Yard Naha, Pier 6 

Est:tmeted cost 
$36,080 
29,964 
37,458 
30,535 
28,874 
;.6,516 
33,428 
20,061 
13,750 

i• The following projects were canpleted during this quarter: 

Pro,1,ct 

Varioua Parlcing Lot.a and Storage Areas 
Repair Bridge and Culverts 
·construct Passing Lanes, Route 13, Avase 

(9) Minor ICA Project: 

$87,000 
49,712 
10,941 

!• Kubaeaki Junior High School: Twenty additicnal cl&Hrooma wre 
completed ae echeclulecl on l Sep 68, b'ail..d1.nga are CCllll)let.e except, tor the in­
stallatiCl'l of air-cCl'lditioning equipment. Air conditioniJg equipant ia che 
to arrive on <ldnawa l Jan. 

i• Seourit7 Facilitiee, Henoko: A project in the amount ot approxl­
mately $80,000 wae submitted to Dl tor approTal. The project ia requ1rec:l 
to provide adequate aecurit7 fencing and lighting tor the tacillt7. A 
major portion of the eecurit7 fencing is be:f.n« conatnictecl under a •jor 
MCA project. 
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l• POL Project: A 60,000 BBL POL tank ,s completed this quart.er at. 
White Beach. Contracts were all!IO awarded tor replacement of POL Linea 1n 
various areas. 

(h) Electric Power Plant Project: 

l• Machinate Power Plant: Th 170 MW Machinato Power Plant ma betn 
financed and will be constructed by the Mitsui Electric Power Ca:ap1111' of 
Japan. Estimated date of canpletion for the plant is September 1970. The 
plant will be constru ted adjacent to and south of the ex:ist.ing Machinato 
Power Plant. 

l• 33 MW Plant Chatan: A tum key projeci. for a 33 NW lteam turbine 
electric power plant waa awarded to Mit subashi Co, Jape."! . The project. ii 
scheduled for completi on in Jul 69. The contractor provided ~ of t.he 
financing as well as constructing the project. REPC provided 20j of the 
cost during ccnst.ruction. 

(i) International Road ::iigns: Approx:ilul. 1ly l(IOO lnternatianal road 
signs are ·t,1.ng installe~. in the tirst phaee u! replacing the ccnnnticaal 
signs with International si~s. Approximately 3000 •i&n• &N required on 
roads and bases under control of the Arnly. GRI hae also initiated a progra 
for installation of International road signs on highl';IQ'■ mder their jurla­
diction. 

{j) Taiwan, Misaion Support: The mission to provide BngjDM~ Log:latic 
Support for Al'SQ' f acillties Taiwan was aesigned tor implu.ntat.ion to ~ 
Ft, Buckner on 1 July. Personnel are being aaaigned to wpeniN the Npa1r 
operations and maintenance of real prope~y facilitiH. Pr:l.aar7 ettort. in­
volves the STRATC(I( site~ throughout the Republic ot National. Cbina. 

(k) P'I69 Air-Conditioning Progr.amJ The P'!69 air-conditicniJlc pl'Oll"III 
consists o! 43 projects estimated to cost about $250,000. Deaign w:rk tor 
34 of these projects is by the Cldnava Bhgineer Diltrict.. The other n1M 
project■ have been designed or the work is now underwq at tile Pollt •.Sneer 
Office. Following is the Poet &lgineer echedul.e !or contraot. and e.tia&ted 
date contract■ will be aw.rded: 

6 Project to OPC by l Dec 68 under ccntraat. b1 l J• 69 
20 Adclitiaw. project to OFC by l Jan 69 under ccntnct bf l Peb 69 
16 Additicmal project to OPC by 1 Feb 69 ur, .tr ccmtraot bJ' l Kar 69 
..l. Project to be accomplished in-houee by 1 lt lngineer toroee 
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k. QCWRtlSP-tt Act1y1ti,a: 

(l} Reduction in Ft69 Approved Operating BuGget (AOB): en 12 Oct 68, 
USARPAC reduced our AOB b1 $3 million 1n direct obl igati onal authorlt7 baeed en 
DA adjustments to the theater AOB o <Air 100 currently total, $109 mill.ion 
(i.e., $95 million in direct obligational authority, $623 thousand in funded 
reimburHment, and $1.3 million 1n aut011&tic reimbursement). The reduction 
ws dirocted in the areae ot direct hire l abor ($1.5 mill.ion) and euppliee 
and equii-rit ($1.5 million ) at the budget prograa level. The tull impact 
of this actiCl'l cannot be tully detenained at this time but indications are 
that the directed budg6t program reductions for labor would create problems 
too difficult to sumount. Authority to redistribute t lle re4uct1on tor labc-­
at the appropriation level may- be required. Recoaaendati ons to minimise the 
impact of the Nductim vill. be forwarded to USlRPAC in our FY69 Budget RD­
cutian Rerl~. 

(2) Ff69 Budget Eocution Review (BER}, RCS CSCAB-205 : 

(a) USARPAC has eetabliahed a due date ot 2 Dec f'C\r the submiseic:n of the 
FY69 BER. In anticipation of late arrival ot the BER Guidance fl"Clll USARPAC, 
locally developed instructions were issued 14 Oct to attord activities and 
subordinate ccaaands eutticit11t lead thle for dewlopment of feeder data. 
The lq◄waited ,;uidance from USA.RPAC, which arrived 25 Oct, deviat9d con-

, aiderab~ in reporting requirellll!lnts and details trca. the loce,l inatructione. 
Further, amendments to the guidance were being received on a •piece-M&l.11 

basil ae late as .31 Oct. It is not kno1m at thia stage whether preparing 
actirltiee and eubordinate cOIIIWlds 1fill be able to •et all BER feeder 
requireaents by the coaand due date of 8 Nov. 

(b) In palt fiscal. years, this ccamand ha■ experienced ccrud.derable ditti­
culty in meeting USARPAC due dates for the BER primar111 becauae or late 
i ssuance ot the guidance and subsequent Ull!ltldMnta to the guidance b1 USUPAC. 
Untimely receipt. or the guidance engenders woricload probleu at all levels of 
a c011111and because ot the limited time available. Subsequent aaendments to 
the guidance cr1ate even greater hardships as additional wortcload must be 
accaapliehed an a "race-with-t he-clock" basis. 

(3 ) Intemational Balance of Payment a Coordinator: Thie position ha• re­
lllidn94 ur..tilled since 19 Ma,y' 68. CPO decision on OW' reque.t for recl&Hiti-
catic:n of the poei tian h pending. • 
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(4) Operating Agency/Aacounts Office 86 Files: ()-i 5 Sep, Ac.count ■ Office 00, USARHAW, authorized shipment of all Account■ 0.ttiCY.i 86 Ncord■ to USARHAW. Records were shipped on 10 October . Personnel ■1)acea author­ized for Accounts Office 86 have not yet been withdralffl by USlRPA.CJ how­ever, all personnel have been placed except two. 

(5) A Management Survey of the Records Section, Desk and Records Branch, Police Operations Division, 96th MP Bn, 1st MP Group wa■ coapleted. A copy of the Survey Report is at inclosure. It is estimated that the aurvey recommendations will result in annual savings of $18,200 in addition to inc reased operational effect i veness. 

(6) FAO implemented requirements of Project Prime \D'lder Re■oUNe Management System. Status of Approved Operating Budget under Project Prime includes data by obligation ar"1 expense■ with the net difference accounted for as changes to selected resources. It include• dllta .tor direct expense program, direct 00 expenses, re:L11bursable 00 upen■H, and MPA expenses at AMS account levels preacribe in AR 37-loo-69. 

(7) Project Prime added additional report requireunt1 auch aa the ionthly Report on Selected Balances for Accrual Reporting, RCS TRFAS-1068, the Advance Report on Military Personnel Exp.anses, RCS CSCAB-242, and report of prior OMA expense ad just!lllnts by AMS account level■ inatead o! budget program level which conside1•ably increased accounting and mcbanised reprogramming requirements . 

(8) The semi-annual USARPAC surveillance of the accounting operation■ was made in August. The next. visit is scheduled for February 1969. 

(9) USARYIS IG made a pre-USARPAC IG inspection on 3 Oct. 

2. (C) Section 2. Le u o t Learned: Commander';, Obeervati5111. lyalya­tions and Rac011111endations: 

a. Personnel: 

(1) COlllIWlder' s Observations: 

(a) The overall comuand strength of USA.RIIS increaeed during the 
quarter. The readiness posture ; however, decreased becauae ot the &Hign­ment of non-MOS qualified persoMel. 

(b) The assigned strength is projected to increaae ~~ during the next quarter. 
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laland1, tor Period Ending 31 October 1968, RCS CSPOR-65 (Rl) (U) 

(2) Qggypd,r'• E:s:,luation: 

(a) Ccnaidering onl,7 the aaaigned pereonnel ltrength1, all major 
USA.RTIS commands, leaa the ,30th ArtllleJY Brigade, can accomplish aaaigned 
miaaiona. The personnel strength o!' the Brigade is 1ucl, that the aeeigned 
mieeion ot the Brigade has been modified. 

C3) ~9'l1Mru1et' o Rtconpendation: 

(a) That ~r■onnel tills against USARTIS line itmu be upedited. 

. (b) That .max:imllll bulk !'ills be assigned to USAmS tor 1ub1equent cn-
the-job tra.i.nin,. 

b. Operationo: 

(1) C"'"!Ptn1•r' ! Obaer~ations: 

(a) Reporting roquiremente of Project. Prime indicated the need tor 
accelerated ADP-type 11achine application in order to 111eet due datea and 
other machine require111ents. 

(2) Q29"@i.der 1 e Enluation: None 

(,3) r.9PJMM'![ I I Recommendation: None. 

c. Truning. 

(1) C!PPfre•r' a Obpervation;: 

(a) 'l'he ne-ed tor croae-traininl, ot acco\llting personnel ia becoming 
increaeingl.y appare.,t in order to m.uce up tor lost tiM re1ul.ting trom 
aiclc leaw and 1cheduled annual leave. 

(b) Statiatiual.}J", the overall training atta.1.nllllllt ot civilian 
peroonnel wa1 unexpected}J" high (42.~ of the prognaed JUDCOurN need1). 
Although indicative ot a auccua.ful. training et!'ort because it wu accoa­
pl.iahed deepite inadequate facilities and inaur heat, there are eome 
ahorttal.11, both in programming and acccnpll~t, that 'IAll be ginn 
cloN atte,1 • icn in the upcoming quarter• ThHe are in areaa tor empbaaia 
described in CPC ); CPC 5; CPR 400, Chap 410, anu include: 
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. l• Positia,1 and Pay Management Training. (Although 7 civilian and 24 military supervisors received 41-B-4 training, planning is Wldel"lf'1 tor a 2d quarter eftort to incl.ucl.e Position De6ign Workxiope and insure CPP 41-B-4 training be given all supsrvisors, both milital"1 and civilian, vh, have not already received it. See also sub-para it_, below). 

,g. Cultural Adjustment for New Arrivals in Okinawa. (BOO aaa.tstance to Personnel Management Specialists is planned in reviewing and imp!'Oving pro­cedures for introducing U. s. arrivals to local custom.a and to their ~IJ)Ollai­bilities while on Okinawa). 

l• Development of Local Nationals . {Procedures, now being dratt.ec:l, will outline programs designed to assure progressively greater utilisation of local national employees in skilled and professional poeitiona). 

t. Supervisory Develo}Jlllllt Pro1ram and Middle Manager Training. {Although 49% and 20%, respectively, of identified civil.111\ neede in theae two DA-required programs were recorded, a sharper identiticat:l .,n proceaa is al.most completed which will insure inclusion and easy identiticaticn ot military as well as civilian needs for the training. A reaulting increue of identified needs in the 2d Quarter may reduce the percentage acc0111pliah­ment of supervisory and middle manager training at the halt ;/fl&r uric, but should easily be accomplished in the Jd and 4th quarters.) 

(2) CnP1M:Pt\er 1 s EvaluatioY_\: Nooe 

(3) Comnander's Reconpnend. ...:.,;.2,_: None 

d. Intelligence. None 

e. Logistics. None 

f. other. None 

FOR THE CCIOO.NDER: 

(u~ ~ (/1/~ 
\ JU.I AM D. I . ', • . , 

L r u 1 ,·11:int ~acl,.\.:,tl· 
,1.::>!ltstant AfjutJnL CL: •1 1 ::! 
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GPOP•DT (10 Dec 68) lat Ind (U) 
SUIJICT: Oper1tion1l Report of HQ, USARYIS, for Period Ending 31 October 

1968, RCS CSFOl.·65 (11) (U) 

HQ, US Army, Pacific, APO Sin Fr1nci1co 96558 17 JAN 1969 

TO: A11i1t1nt Chief of Stiff for Force Development, Department of the 
Army, Withington, D. C, 20310 

Thia he1dqu1rter1 h11 ev1lu1ted tubject report ind concur,. 

POI THI CCIIIAIDBI IN CHIEF: 

' 

C. l. SHORTT 
CPT, AGC ' 
AutAG 
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HQ, OACSFOR, DA, Wuhil'laton, o.c. 20310 Ill, 0"0U" 

4 
I , "•"OtlT TITL• 

Operational Report - Lessons Learned,Hq, us ArmyJ Ryukyu Island,, Period Ending 31 October 1968 (U) 

• • DIUCtll"TIYlt NOT•■ (1'),fJO ef..,,_I...,, ""'Min •to•) 

Experiences of unit enaaaed in counterinsurRencv - ooerations. 1 A110 • '.H Ot•t I.R • • AU TH0tl191 (riNI --• • •-• lftltlel, loot __ , 

CG, us Army> Ryukyu Islands 

~ - "lt"OtlT DAT& le. TOTAi. NO , 0 1' l'AGtl r·• NO, 01' t1•l't 10 Dec 68 38 
N , CONT,. ACT Otl l "ANT NO . ,,._ O"IOINATOII'■ II E .. O AT NUWll.11191 . 

• . ~ .. o.,•c T NO . 684330 
c. N/A 

... O T H E II IIE .. OIIT NOISI (Aft, odl•• -lie•• lllol _, N eee/.,..., ,,.,. ,eport) 

"· 
10. Dt ■ T--IIUTION ITATl:MIENT 

It . SUP9"1.l:M£NTAfltY NO Tl: I ta . S .. ON$0,UNG M t L•TA"Y ACTIYIT'r 

N/A OACSFOR, DA, Washington, o.c. 20310 
IJ . ABSTRAC T 

. 
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