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DIPLRTIENT OF THD (0%
HELDGUART RS, 7TH APMCRD SQUIDRON, 1ST AIR CAVALRY
APO 8sn Francisco 95357

AVBrY 13 Yovember 196
SCRITCT: (U) Operational Report of 7th lrmored Squedron, lst idr Cavalry

for Period Inding 31 Octobetr 1968, (RC3 CSFOR-55) (R1)
(UIC: WGZ6AL)

I. (C) Section ¥, Cperations: Significant Activities.

L. There vere no changes or additions to the unit mission.

B. Orgenization:
T

ASSIGIIED UMITS M/R VICIIITY 10C APO

7th Sqdn, 1st Air Cav WGZ6 LA Virh Long 96357

Headquarters Troop WGZ6 TO Vinh Long 96357
& Troop (Lir) WGZ6 LO Vinh Long 96357
C Troop (4ir) HGZ6 CO Vinh Long 96357
D Troop {Ground) WGZ6 DO Virh Long 96357

DETACHED UITS
B Troop (4ir) (4Atch 3/17) WGZ6 BO Di fn 9528¢

LTTACHED WNITS/STCTIONS M/R VICINITY ICC LP0

Personnel Section (Luth by 1MOE)

33 Signel Detachment WCGO AL Vinh Long 96357
81G9th Signel Detachment WDZJ AL Vinh Long 96357

370th TC Detachment W:B3 T0 Vinh Long 96357
371st TC Dotachment WIB4 Lh Vinh Lonz 95357
C. Command:

1., During the reporting period the following najor changes in
command and steff positions occurred:

DOWNGRADED AT 3 YEAR INTERVALS;
FoRk ov VT DECLASSIFIED AFTER 12 YEARS.

Ga42(o CONFIDENTIAL DOD Dif 5200.10
1
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24
vositions:

INCL

on 1 August 1968, replacing llejor James R. H111, 072483,

CONFIDENTIAL

e. lajor Hareld L, Johnson, 091308, assumed duties of Squadron

Exocutive Officer on 1 August 1962, renlceing iinjor lerschel B. Stephens,

b. Hajor John W, White Jr., 02300795, assumed command of A Troop

c. lajor Robert Z. Stengle Jr., 05001127, assumed cormand of

D Troop on 1 August 1968, replacing ilajor Richard A, Thompson, 091402,

d. Caoptein Stanloy 3. Fracker III, OF101442, assumed cormand of

HHT on 13 Septcuber 1968, rcoplacing ilajor John FF, Glemn, 02292578.

e, Ceptain John P. Lyon, 05235352, cssumed duties of Squedron

S-1 on 15 3eptember 1958, replacing Captain Stanley S. Fracker III, OF101442.

f. Captain Charles C, ¥Wren, 05707672, assumed dutios of Squcdron

Sefoty Offlcer on 15 Sopterber 1948, replacing Major John il. Bostdorf, 093127.

g. ilojor Yorrwr M, Bissell, 094364, assumed duties as Squadron

S-3 on 30 September 1963, replacing Mejor Arthur L, Finch Jr., 087515.

h, Captain James F. Lupton, 02331748, assurmed duties of Squadron

Chaplein on 10 October 1968, replacing Captain Gene Huntzinger, 02325300,

i. liajor Jemes K. Weaver, 090588, assumed duties cs Squodron

Haintenance Officer on 15 October 1963,

J. Caoptein John T, Kunishi, 05713822, ccsumed duties of Squadron

Flight Surgoon on 16 October 1968.

The following arc personncl occunying mcjor cormand cnd staff

a, LTC ROB'RT W. MILLS Squadro: Couander
b, AJ HARCLD L. JOHIISOHN Souadron Trecutive Gfficor
c¢. CPT JOH. P. LYON Adjutant

d. I!AJ ROGCR D, WINSIOYW JR. 52

6. 14J TORILT if, BISSELL 53
£, 113 WILLINI J, NDERGIR  S-4
g. CPT JAIS F. LUPTUI Choplain
—-Pm
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h, CPT RICH/RD L, BILLIR Signal Officer
i. CPT JOH! F. KUNISHI Flight Surgeon
j» CPT CHARLES C, WR'M Safety Officer
%, MNAJ JMES H. WELVIR linintenance Officer

1. CPT STANLY S. FRACKIR II1 €O, Hoodquarters Troop
n, iiJ JOH' Y, WHITE JR. C0, & Troop
n, lNAJ ALEFRT F. RODRIGULZ C0, C Troop
0. :ilJ RODIRT B, STIIGLE JR. CO, D Troop
d. Unit Strength as of 30 October 1953:

1, iHlitory:

OFF WO B! TOTAL
Unit futh O/F futh O/H Auth O/H futh O
HET 23 26 7 11 181 142 221 1719
A 1G4 1541 30+2 26+2 112459 85+58 150+62 127461
c 154). 1641 30+2 23+2 112450 86+58 160452 125+61
= e e WO Q127 J03 222 ML

7/1 18S  B4+2 92+2 G714 60+, 6324118 4204116 653+12) 542+122
2, Civiliens:

Sub=Units Tech Reps U.S. Civ V! Civ 3d Yat.  Cont
Luth 0[5!

futh O/H futh O/H futh OJ/F futh O/H

HHT 0 2 0 0 23 18 0 0 0 0
L 0 o 0 0 0 0 0 0 0 0
c 0 O 0 0 c 0 0 0 0 0
D L Lo 00 o 6 9.0 0.0
7/1 103 0 2 0 0 23 1¢ 0 0 0 0

INCL CONFIDENTIAL
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3. COverell essigued/attached strength during the reporting poriod

as follows:
Zate Officer Maprapt Officer  Inlisted ilen

31 Aug 68 50 70 633
30 Sep 48 5 70 593
31 Oct 68 64 64, 535

E. Adreraft futhorized/On Hand:

SUBORD UH1H NG OH6L TOTAL

naT LUTH O AUTH O/H AUTH O AUTH O/H

T 5 5 0 0 0 0 5 5

4 Troop 3 8 9 9 1o 10 27 27

C Troop ~& & 9.2 20_.9 212

7/1 4CS 21 21 18 18 20 19 59 58

F. Cumlative Totals:

1. Results:

EN KB4 STRUGTURES SAMPLY

AIRCRLIT

D! DEST DA} DT DAl DRST

6 O
27T 3
13 4
Y 40

IIT  SORTIZS TRPS LIFT CARGO TNS
HHT 825 1,901 67 tns 0 0 ) 0
& Troop 7,742 10,565 85 tns 324 80 A0% 15 370
C Troop 6,369 5,128 15 tns 420 20 200 28 26
D Troop - b e e s
7/1 105 14,937 17,804 158 tns 760 100 772 A3 UL
TYPD

OH4L Destroyed 7

Danmaged 25
UINE Destrorod 0

Damaged 4
AMG Dostroyod 0

Danmaged S
UHIC Destroyed 0 =l
o 7 CONFIDENTIAL
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2. Lossos (1 August 1968 to 31 October 1968):

DMLS KILLID I.] ACTION OULDED I3 ACTICHN RETURIED TO_DUTY

11C40
11030
11040
unso
1110
1150
67020
67v20
61204
628

DHOOHOGMMOO
(NP ™ N TWE N
NWWOOWINDO

G. Personnel:

1. During the reporting period cormand emphasis was pleced on the
infusion progran to insure n smooth, orderly tronsition within the Squcdron,
fumerous trips wvere conducted by the Squadron Ldjutant to Long Binh and
Bien Hoa to coordinate infusion of Squadron persaonnel with other units,
Careful sttention cnd screening was necessery to ingursd infusion was not
conducted with personnel who were with other new units or had approximately
the same rotatior date. Tho Sguadron coripleted the enlisted infusion
progren two months prior to the anticipated datei A4ll replacements assigned
to the Squcdron were personnel newly arrived from CONUS, straight out of
basic training., The emphasis on infusion coupled with tho newly assigmed
personnel placed the Squadron in an inoxperiencel state on treinod personnel.
Although the Squedron grestly reducod the rotational edjustment period,
the murber of officers duc to rotate during the month of Jamuary slightly
exceeds the 253 linitation.

2. During the nonth of August 19468, tho Squeodron's new KD teams were
proparing to toke over the neintonanéo duties and resnonsibilitics for the
Adr Cavalry Troops which were fornerly perfornec by CF Troon. On 23 Lugust
1968, "M Troop was releesed fron attachment to the Squacron aad roturned
to the 755th Trensportation Battalion, APO 95291, Maximwm civontage wes
taken of "I' Troop's porsonnel in that they werc infusod on a ore for one
basis with the KD cells with concurrenco of tho 34th Gencral Support Group.

3. The Squedron cormleted thoir nove fron terporary to pornanent
focilities at Vinh Long and cormenced to organize and ostablish adninistrs-
tivo procedures and fecilitios to opercte on a pornrnent basis. Since
arrivel in-¢ountry tho Squedron had been in the procoss of rolocation or
elertcd for relocation. A considerable mmmurt of effort had becn madc by
adrinistrative personnel to maintain efficient and functioning adrinistre-
tive sections, On 26 fugust 1968, a courtesy persommel manngement inspection
vas conducted by the 154th Conbet Aviation Group. 4All aroass were found to be
sctisfactory.

-5-
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4+ The ronths of Selztember and October 1958 were narked by considerable
enphasis on legal activities.

Special Court-Martipls
Surmary Court-llartisls
212 Elinination Actions
Squedron Level firticlo 15's

fep ey doe gos ]
WD
HMNOO

5. The Squadron consolidated mess becand operctional despite the
mmerous problems involved with the shortages of porsennel (cooks), power,
water ard rations. The status of the mess personnel were as follows:

Duty Title DS AUTH Ol LMD

Mess Sergeant 94B40 5 2

First Cook (E6; 94820 5 2

First Cook (ES 94,820 5 2

Cooks 94B20 10 8 (2 volunteor 11B)
Cooks Helpers 94A10 5 3 (3 volunteor 11B)

During the first part of tho reporting period there werc nc lights, gas,
running water or dreinage facilities. These problems were gradually
improved upon as the period progressed. However, draincge and resulting
sanitation problems still orc prevaleht. The improvement of the consolideted
ness and the resulting improvement in mossing conditions and meals heve
greatly increased the moprale of the Squadron.

6. A serious probléen occurred in the employment of Vietnamese personnel
to Work as KP's in the ¢onsolidated méss halls Dub to the oxcessive emount
of tine required to prdcess and apprdve the necesscry paperwork for the
authorizzation of these personnel, the Squadron wWas forted td e::pl? aune
personnel to improve tho conditioms in the mess hall. Tho prperwdrk
subnitted was misplecod at the CPO and had to be corploiely resubmitted
and, consequently, delcyed nccessary processing. lioxy ol the amployed
personnel were not paid from 7 June to 31 August 1950, Whoen the submitted
paperwork was approved the approval was not retroectivc, consequently,
all back pay for the employed Vietnomese persomnel was paid through the
donations of Squadron personnel.

7. The Squadron contimues to £111 100% of its R&R srllocations with a
standing waiting list.

8, During the rfeporting period, awards and decorations have been
recormended and approved as follows:

b
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ANARD RECOM:{INDIZD APPROVED D'GRD/UP GRD DISAPPVD PENDLiu
DSC 0 0 1 0 0 0
SS 0 7 1 0 0 0
DFC 5 8 A 0 3 10
SM ) 1 0 0 0 0
By 2 4 1 0 1 4
Apy 9 20 1 1 5 6
Lt 1 0 0 0 0 0
BSM 22 4 0 0 0 19
831 106 7 0 0 c 25
ARCOM VM 7 6 0 0 0 2
ARCOM 23 10 0 1 0 15
PH 17 13 0 0 0 8
CIB 3 n ) 0 0 0
B 0 0 0 0 0 0
Cer/Achmt 5 0 0 3 0 2

H. Operations:

1. Tho Squedron (=) started the month of August in the prosess of
completing a move from its terporary location on Vinh Long to a permanent
location on the north side of Vinh Long Army Airficld.

2. The Blackhouls conducted threo primary types of missions with
the Lir Cavelry Troops during the period to include COPRRLTION BLLCIHLWE,
genercal support of tho divisions and special operaetions with Provincinl
Reconnaissance Unite,

3. OPERATION BLACKHIWK contimued in the 44th STZ wuith both Air
Cavalry Troops boing omployed to interdict and harcss onemy movensnt ecross
the Cambodian Border. Verious deviations were ostcblished to insure a sot
pattern was not esteblished such as last and first 1isht reconnaicsonce
nissions, Mohawk-Cobra "hunter killer" teans, "peoplc saiffer' missions,
night obseorvetion device tactics and listening posts.,

Le iight visual reconnsissance niasions were ctterpted by Troop C
with the sane nission objective as daylight operctions. Uoather vrowed
to be & detrimental factor due to the monsoon season, resulting in heavy
cloud decks during the nisht., Other problem crecs oncountered wore the
amount of artificial lighting needed to contain the targets until they
could be destroyed or exnloited, Targot marking devicos are being
exnerimented with nouv which will enable the marker to remcin afloat,
Navigation clong the border is particularly diffioult ot night. Coordina-
tion with Paddy Control Redar has buen especially helpful in preventing
border violations and in relocating specific targets. Iach night mission
conducted established contact with the onemy within two hours. The confuat

w'=
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of this typo mission seems to be highly favorable. Tacties and training
ere boing dsveloped at this time to improve the night capabilities mg
that operctions of this nature can be conducted when the dry season
OOIMences.,

5. Approximately 35% of the missions conducted by the Squadron were
in general support of the dividons. On many occosions, the use of the
Ay Cavelry Tyoop by the divislonwas outstanding. Operations would be
planned and scheduled aroynd the reconnaissanse and findings of the
moporting 4he ddasion. Assety ogd Treeps would be held until the Ny
rotions of the enemy wero fixed and exploited ¥y the Lir Cavalry T .
The division operation would then repct to the confirmed intelligence data
and place the ground troops in position to best selze the ébjectives.
Operations of this noture employed the Air Cavelry Troop fo the nmaxirmn
effective utilization at the sarne time conserving on airmobile assets
and wear and toar on ground troops by inserting then in locations vhere
the eneny situction is kaown and not likely to be what is referred to as
a "Dry Hole",

6. Troop D has been linited on operations this period due to the monsoon
seeson, resulting in poor trafficability of the wheeled wehicles. Their
rniissions have been limited to road reconnaissance and security missions
for convoy novements throughout the Dolta, During the month of September
the Troop roved to Chi Leng (W3 020650) for an operation with the 44th STZ
in the mountain area, Results were significant, however, the mission of
screening the northern flank of Ihii Gial was agdin sonevhat limited due
to the fact the wheeled vehiclas could not travel on the terrain azd road
network availeble, The mejority of the period wes spent in the vieinity
of Vinh Long conducting night ambushes, reconnaissencc -ctrols and Troop
screening nissjons under the coordination of Vinh Long Trovirece in the local
area. lMuch credit is ettributed to Troop D for the few and linited mortar
end ground attacks in the Province due to the increcscd activit;- of Yroop D
in this arec for the past threc months. Ixtensive airmobile treining was
conducted in October to cross-train the influx of hew personncl assigned to
the Troop. Troop D personnel augmented the filr Cavaixy Troop irfantry
platoons on daily nissions reinforeing the platoons as well as cnhaneing
treining proficioncy of newly arrived personnel.

7. During the month of October, Troop L was involved in numérous
Special Operations conducted withProvineial Reconnaissance Uaits at Rach
Gia (WS 106048), Tra Vinh (&R 450975), and Can Tho (WS 243110). These
operations proved very successful end interesting beccuse of their nature

. and consistent success. The PEU nlssions were backed with relisbloe,

detalled informetion and, consequently, hed to be reacted on irmediately.
The flexibility of the Alr Cavolry Troop worked hend in hand with this
concepte Accurmlative results for the PRU (Special Oporations) are as
follows:

N
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RESUD TRU. OPRREIYO

! K1, SLPAS  STRUCTURES PCU'S DLTAIMETS ARV POU'S
@ oy —2—&8 — ‘—-&——- » [LT PATED

3B K 112 90 168 3 12

A1s0 to be included in the above mentioned results were 25 tons of rice
capturod, 22 individunl veepond, 4 limuser rifles, a punji stake factory
destroyod and 10 ¥ilos of nedicine captured.

Bs A chart of curmlative results for the reporting period is attached
as Inclosure #1.

9. The breskdotm of days the units ware engaged By type activity
during tho roporting peridd are as follots:

Tralning DayBessiiseecssasd O

‘roop Hovenentissisecscatie O

Opeprationgiy W g2
Total Daysx_nu........uu 92

I. Intelligencs:

1. Liaison: Squedron liaison visits to the various ARV division
headquarters and the 44th Spceiel Tactical Zone headquarters contimue to
immrove the Squedron collection of intelligences Throughout the remorting
noriod, the Squadron 3-2 personnel made contirmous liaison visits with
each hcadquarters thet the Lir Cavalry Squadron supnorted. 4 closc
vworking reletionship with the Vietnamese intelligence orencies and U.S,
advisors hes developed throuch these licison visits. Irmrovencat of local
intelligence gathering in conjunetion with responsive reaction has cnhenced
Lir Cavalry operations during the past three noxths. Tresently, enexr
sightings ere being csclled directly to the Squadro: TOC for rapid resction.

2. ational Police lissistance: Since early Semterber, the Squadron
has becn greatly assistod by the denloymernt of Vietnxwse police of Vinh
Long in conjunction wit' dismounted sweeps around the installation base
carp. The sweeps are conducted based on enery inteliigence and required
reconnaissancé of the surrounding arec outside the periucter. Usually,
the Air Cavalry Troops' cero-rifle platoor conducts this mission. The
attachment of a squad of policeren to the unit conducting the sveepn aides
the U.S. infentrymon in 2 repid on the spot interrogaticn of suspicious
personnel, These policcnen eliminote the iongusge borrior and agsure
all infornatibtn is obtainod. They aid in the irmedicte colloction of
required intellizence informction of tho surrounding area. The contimed
usc of thesc policenen has contributed to irprove Vietnrmoso-inerican
relationships within the surrounding civilian corrmmnitios, end has dofinitely

N
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incrensed the combat effectivenoss of the unit. The police persomnel are
still employed with all dimmounted swecps within the local arec.

3. fmbush: In fugust, the Squedron's Cavelry Troop incrcased its night
anbush requirenents to enhanco the perimeter security of the Squedron's
base canp. Throughout the reporting period, the troop has conducted at
least one ambush nightly. Based on enemy activity within the Vinh Long
Sensitive Zone, 08 nony as ten differont sites have boen used. The anbush
sitos have been established along suspected eneny novenment routes and are
incorvorated into tho Squadron's installation dofensive plan. Host
sites used have been established within 600-1800 meters of the perimeter wire.
The sites are normally mammed by 15 personnel employing clayuwre nines as a
defensive weapon, Throughout the roporting period, these sites have
denled the enery close access to the perimster for snall arns attack or
perineter penetration within the Squadron's erea of responsibility. in
added footure is that the armbush sites provide the Squadron with a listening
device consisting entiroly of Squadron personncl.

4. Security Control Inspection: The Squadron received a security control
inspection by the 1st Aviction Brigade G=2 on 24 October 1968, The overcll
rating wes "lIxcellent with a 94% achioved throughout the Squadron.

J. Safety:

1. During the meriods of Mugust, Septcmber, and October only one
accident occurred involving & Squadron aircraft. 4 brief account of this
accident follous:

A Troop; Cil-6A, 8 Cctober 1958. The 164th Combat Lviation Group SIP
vas demonstrating a streight-in autorotation to the ground. On touchdown,
cyclic was irodvertently noved aft cemsing the nain rotor blade to strike
the tall boon resulting in major component derwvge.

2. Safety record (during the reporting period):

51 VY TOT.L FOURS FLOWI ACEmDI T BLs
HAT ¢35 0 0

4 Troop 5394 1l 18.7
C Troop WAL N -
7/1 LCS 10426 1 2.5

The curmlative rate has been decreasing steadily nince the last ORLL.
-10-
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3. The possibility of ongine FOD renains a iiejor itern of concern in
this unit. Comnand aphasis coatimice to be pleced on nainteining a high
stete of police on the rap ares. ilowever, the area in cnd eround the
revetnonts is contimously deteriorating. Loose saad and peanprias are
constantly being blown about by rotor wesh.

4., The onsoon secson hes created o minor problenm in certain revet-
nent areas, Water up to six (£) inches deep bocks up inside the rovet-
mont arecs naking it difficult to work on the aircraft, In addition, hecvy
rains have vashed part of the ramp avay, but it is enticipated thet
this will be corrected.

5. The miniport facilities have been a constent hezard to tho
squedron since arriving et Vinh Long. The purps are loceted too close to
the active ruway ond to the adjacent revetuents, The line ia under
constant repeir for leaks. On one occasion, while p coupling wes being
repeired, JP-4 flooded the revetunent erec., It is dnticipated that the
facilities will be removed in the neer future,

6. Cortimicl cormand ermhesis at all levels of command hes been
the key to reducing ovr accident rate. In addition, close supervision,
education, end trainings of all personnel has ellowed for a sound accident
nrevention progran, It is anticipated that the present trend will cone
timue ®o irprove zs tae squedron matures with experience.

Xo Corramnicotions

1, Iz the early pert of fLugust, plens were finalized for the squad-
ron to relocate its pernanent locetion on Vinh Lonz Airfield, Altheugh only
a small pert of the construction and preperstion hed been completed, the
"send nile" had to be evacuated LT 15 Lugust to permit construction
of a new parking ramp. Through self-help, the T0C/5ignel corplex was
initiated the first weel of Zugust with the hope of initial cccupeney

by 12 August

2. The cormmmications complex was left intcet umtil the lest
possible noment and then moved into the new T0C resulting in niniram
down time. This was only cccorplished through tho priority given the
corrminications center by the 5-3, Irmeticte action was taken to irmrove
the newv TOC and esteblish a tactical ecrmmmicetions conter. Sone difficul-
ties were experienced in obtaining natericl, but the ::ojor inprovements
have been accommlished ct this time.

3. The final equipnent configuration for the commmmications centex
incluces o rodio-telotype nosition, switchboard position, high frequency
redio and e tacticel FM recio position. The teletype position ves
installed to accorwdete an LN/ICC 19 when & circuilt is allocated fron
higher hecdquarters. Ths switchboard is neintained cs stacked SB22's

w)le
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for neximum eircultry at o1l tines,

4. During this quarter, the aquadron hcs estcblished a secure net
vith the utilization of TSEC/XY8's ond TSEC/XY28's. This equipment allows
secure trensnission throughout the squadron aree of operations end
headquarters. Prosently, the limiting footor is tho shortage of TSEC/XY28
sots for the aircraft., Only the C&C aircraft in ocach troop, the S-3
alrcraft, and the squadron CLC have this equipnont installed, Piens have
been formleted to have all aircraft, except the OH-64 oquipped with
speech secure cquipront, Tho squadron's organic infentry, by utilizing
the TSRC/XY38 11111 be sble to enter the secure not as soon cs the equipment
is available,

5. Classes vere conducted by the squadron commmicetions officer
for key persornel in the operation and security requirenents prior to
the instrllation of the equipment., Sore problens wore encountered
initially with lkoying procedures. Training has olininated these
difficulties, but unexplained equipnent failures depreciate fron the
offectiveness ond reliability of the everall programn.

S, Since the squadron's arrival at Vinh Long Installation, we
have “contimed to cxpericnce unsetisfactory signel oquipnent support.
The direct support for the squadron and all US units in IV Corps is
the 51st laintenence Compeny (Ord) located in Can Tho, Vietnen., They
only have three repairmen aveilsble and camnot support the density of
equipnent in this arca. Some relief has been obtained through direct
liaisor with the 2nd linintenanco Battalion (DS) lorated in Vung Teun, and
with the 147th Light Equipment Maintonance Battalifa (GS) located in
Long Binh, Mormal evacuation chammels will not provide adequato
operationcl oquipnent on hand for accomplishnent of our nission.

7. Throughout the quarter, a contimous effort has been made to
maintain a naxirm mmber of telephones in oporation in order to accome
plish our tectical ard edninistretive mission., The telephone require-
nents were ltept to the bare cgsential beceuse of the purbor of lines
aveileble. Under these conditions, an outege créefes a serious problen.

A 100-psir ccble was instelled at the approxineic time of the squadron's
arrival at Vinh Long (llgy 63}, Primary users of thig ceble cxre the

69th Engineer Battelion zad the 7/1 ACS., This ecile should have provided
adequate phones for thesc urnits, By the end of the Ilrst month, the cable
had deteriorated to less the:z 30 lines due to weter lenking into the cable
and resulting in a ground short. Command action wes token end repairs
have boen made to restore adnquate telephonos on Vinh Long Airfield. The
lines avalleble for calls ouiside of Vinh Long are inncdoquate o neet the
roequirenents of this iastall:ztion.

8. In October, the 101st Radio Research (4SL) unit conducted the
first emmal inspection of the squadron crypto eccount. The inspection
revcaled no discrepancies in the account and only two ninor discropancies
in physiecal security.

«12-
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9. During October, the 1st lviction Drigedc inspocted two troops of
the squadron on nointemance naiagomorts Rach troop roceived cn average
naterial rating of 97.5, end the avercgo nenegement reting vas 92,

10. Tho succesaful results of thesc inspectioris added to a quarter
that has seen much overall irprovement throughout the squadron.

L., Logistics and Transportetion

1. During the reporting poriod 1 August through 31 Cctober, the 54
contimed to ronder logistical support to the 7/1 LCS. During the first
two weoks of Lusust, plans were corpletod for moving the squodron fron its
"Tont City" locntion to the north side of Vinh Long lymy Airfield. %This
move hed to be comleted not later thon the 15th of fugust., The 5-4 sec~
tion was required to obtain comstruction naterlels and assist the various
goctions and troops in construction of billets, latrines, showers and offico
fredlitios, As a result of this rolocation, the squedron's living environ-
rent irmroved by noving into buildings of a nore permaneat nature.

2. During the rencining tuo weeks of August, the S-4 section con-
centrated on obtcining additional construction nmaterianls needed for com-
pletion of the buildings and general arec bemtification. Priority wes
placed on the cormletion of troop billeting arcas and the consolidated ness
hall,

3. ew bunkors wore constructed during this neriod in both the billet
aroas aid on the porineter. This work hes been cormleted during the
quarter to include intoruedicte firing positions uitain the sgquadron's
gector of tho narineter.

4o During the nonth of September, construction on the verious ereas
contimicd, The rormal comvoys were dispetchod to Cen Tho and Binh Thuy for
verious supplies. As things becamx more stebilizod with contiwed progress ,
the S-4 section concentroted its efforts towward conducting inventorles and
evacuetion of unserviceablo equipment through proper supply chennels,
Throughout the nonth, liaisons were established with gur various support
wyits, 7This proved to be beneficial to the squodron, in that it identified
us to our svpport units end promoted a hormonious vorling rclationsghip with
othor units,

5. Omc problen erea cxperionced in Septarbor uves with eloctrical
power. TFor a nariod of two wocks, tho squadron wos without lights and
pover during the hours of derkness. This was caused prinarily by the
lack of personnel to properly meintain the few generators available on
8 2f~hour besis. In latc Soptember, all our sourccs of electricel power
vere turned ovor to Pil, This solved our problem boecauss thoy had the
traired porsomnol and feeilities to properly cerry out this operation.

5. The nonth of Octobor wes routine in tho S-4 secction. Comstruction
continmied or Improving ell bunker sites cnd immroving the ress hall.

13-
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Constructior was started on a welk-in frecgzer for thoe mess hall., This
will help to elindnate c storage end spoilagc roblom,

7. Throughout tho month, tho S~4 beceme quite involved in drafting
the new MIX&E for the aquedron. Tho MIO&S wai cormleted in draft on the
16th of October and the new propossd changes wero submitted on the 22nd,
Yith the approval and implementation of this new MIO&E, provisions will
be nade to provide additional porsonnel for the consolidated mess hall
axd arrmnition storege aree.

8. During the period 22-25 October, C and D Troops received an
unannounced CiItT by 1lst Aviction Brigade. Zach troop received satis-
fectory ratings, ecxperiencing littlo difficulty on wheoled vehicle
naintenance.

9. Durinz this period, construction was started on a new 1NCO BIR
and pernanont showor and latrine facilities. Water lines arc prograrmed

to be laid which will provide the squodron with a 24~hour weter supply.
Instellation of this project is due to be comploted by mid-ilovenber.

L
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II. (C) Section II, Les Learned: Co er's Ubgervation
Evaluations and Recommendations,

A, Personnel
1. Direct Support !aintenance Team

(a) Observation: The 7th Armored Squadron, 1lst Air Cavalry
received its TC Maintenance Detachments five months after arrival
in country,

(b) Tvaluation: The TC Detachments required a period of four
weeks to become operational and were not able to assume maintenance
support responsibility immediately upon arrival. Additionally, the
persounel were not as qualified to perform their mission as were the
personnel. of the attached direct support maintenance team (% Troop).
In order to assure no depreciable effect with regards to aircraft
maintenance, a transitional overlap period of approximately four
veeks planned between the arrival of the XD cells and the release of
E Troop.

(¢) PRecommendations: That the TC Detachments train and deploy
with the unit to which attached, which will facilitate both. to
become operational concurrently. When this is not possible, implement
a transition period of approximately three months between the arrival
of the XD cells and the release of the direct support maintenance team
to include infusion between the teams.

2. TFinance Détachment

(a) Observation: In accordance with the Military Modified Pay
Voucher System, one individual from the Squadron's Finance Soction
was attached to the 10th Finance Section at Phu Loi to support 8
Troop, 7/1 ACS and three were attached to the 292nd Finance Section
at Can ThO.

(b) fvaluation: This attachment has cavsed many sdministrative
problems. It has required duplicate work in many instances where
correspondence vas lost in transmittal to the finance office. It
requires the S-1 soction to arrangec for transportation to finance
for personnel who heve pay problems that cannot be resolved by tho
personncl saction. It requires individuals departing on emergency
leave and PCS to go to Can Tho to clear prior to departure. In some
cases, individuals are roquired to go to the finance section two and
three times to complete simple actions such as application for allo-
wances and allotments,

(c¢) Recommendations: Recommend that the Squadron's finance
section be attached to the personnel section for operational control
to alleviate correspondence and administrative separation as well as
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1imit trangportation probloms incurred by seperation of porsonnel
from the unit,

B, Onerations
1, Use of Peddy Control on MNight !issions

(a) Obsorvations: Air Cavalry Troops use Paddy Control when
conducting night observation along the border in the 44th STZ to
aasist in navigation as well as target locations.

(b) Evaluation: The cooperation and assistance rendered by
Paddy Control has been outstanding during Squedron operations at
night in the 4Ath STZ. Troops contact Paddy when a target is located
and request location be marked so that the Troop cen return later on
stetion for a strike or VR« The navigationsl assistance along the
border 1s invaluable for the Troops on night operations especially
vhen the rainy scason completely voids night navigation by terrain
familiarizction.

(¢) Recormondstions: Recommend Air Cavelry Troops scheduled for
nizht nissions use Paddy Control on all missions wewking in areos
where terrain navigation is difficult ond hazerdous, The Squadron
is presently incorporating this prccedure as SOP, _

2. Night Missions cn CPERATION BLACKHAWK

(a) Observations: A night OPERATION BLACKHAWK mission has been
conducted on several occasions by employing the Troop from 1800H
until O0500H the following day for border interdiction in the J4th STZ.

(b) Evaluation: During the conduct of these nissions, contact
is frequently made during the first two hours of the VR. The presence
of the Air Cavalry Troop in the VR capability et niglt comniled with
the unexpected change of the patterm established by daylicht operations
hes proven to be a valuable detriment to VC movement. The nrecent
veather has limited the number of night operations schedulsd.

(c) Pocommondations: It is recommonded that 30% of the Black-
hawk Operations be staggered to include night VR missions by the Air
Cavelry Troon. A further evaluation of tactics used for employment
of the night miasion would have to be conducted as experience devo-
loped. The Squadron plans to incorporate this percentage of right
missions pending favorable weather conditions.

3. MYedevae Aircreoft

() Cbservetions: ledevac aircraft should be available on
standby et 4Lth STZ when OPERATIOI BLACKHAWK is conducted.

(b) Eveluation: The Squadron has two Air Cavelry Troops opera-
ting in the 44th STZ on a deily bosis. The requirement for medovac
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oxists daily in both operational areas for US and ARV personnel. ILech
time a medevac tckes place, tho Troop must diepatch one of its four
1ift aircraft for this purpose. When & medevac is required, the Troop
has ground troops in contact or an alrcraft down by enemy fire. The
necessity for all four lift circraft 1s critlcal at this time.
Normally, the evacuation is of en Imuedicte ncture and cannot wait for
a normal medecvac alrcraft to resnond to tho far northern extremeties
of tho 44th STZ where the Squadron usuelly operates. There is a nead
for this requirement whon the Squeion has two Troons in the STZ with
approximately twenty to thirty circraft in the operational aress,

(¢) Rocormendations: Recommend a medevac aircraft be available
at Cao Lanh when OPFRATION BLACKHAWK is conducted to rcact to either
A0 as required. Squadron has requested to 44th STZ that two medevac
aircraft be available during OPERATION BLACKHAVK.

L. DImployment of An Air Cavalry Troop

(a) Observetion: The majority of the missions dseigncd to the
Mr Cevalry Troop in gencoral support do not achieve the nexirmm
effectivenoss from the capabilities.

(b) valuation: The primary mission of the Air Cavalry Troop is
to find, fix and dostroy the enemy. It is primerily a reconnaissance
unit to pin point and exploit enemy locations. To achieve meximm
utilization ard success from operations, the Troop shouid be used by
divisions to visually recon depicted cperctioral areas while OPCON
alrmobil~> essets and troops standby to react to findings. In normal
operations in the Delta the Air Cavalry Troop could locate an enemy
target of veolue in two to three hours in a given arec of responsibility
for e division operction. Division elements cculd then rcact irme-
diately if mainteined on a standby basis until ¢ target is fixed
by the Troop. On mumerous operations, units will plan an operation
end use the Troop in ¢ screening nission in a separate AC with only
organic infontry for BRF. Regardless of what 1s found or fixod by
the Air Cavelry Troop, the divieion cannot react becaise cssots and
troops have been committed alreedy on tho pro-planned miccion.
Tumerovs wasted hours flowm on aircreft could be allevieted and
effoctive utilization of ground troops and success on division
operations could be achieved by allowing the Cavalry cemability to
locate and fix the concentration of enemy in a givon A0 before
Division Troops are committed.

(¢) Recormendations: Division elements using en Air Cevalry
Troop in the Dolta allow the Troop to VR tho designated AO prior
to committing asscts in order to fix and asscertein the latost anemy
concentrations. This could normally be accomplished by having the
airmobile assets and ground troops standby for two to three hours
during the beginning of the operation.

17-
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5. lohcwk Operctions

(a) Obsorvations: The lfohawks have the ability to find targets
but are uncble to mark the target for the Huey Cobra.

(b) Evaluation: When the liohawlk provides a flare ship, the IR
ship leads and the flare ship follows. The lead ship calls "lHark"
vhen he gets a hot reading on his equipment., The flare ship then drops
a flare. The lead shin must then adjust from the flare drop to put the
gunships and helicopter flare ship on target. Adjustment from a moving
aerial flere is very difficult.

(¢) Recormendations: Flares dropped from the Mohewk aircraft be set
et maximum ejection and ignition delsy, allowing the flare to strike
end burn on the ground as long as possible. This provides an excollent
stetionary point from which to adjust the helicopter flare ship and

gunships,
6. Mght Strike 1lissions

(a) Observation: The enemy conducts the greatest majority of
their operations and meetings during the hours of derkness,

(b) Evaluation: Acting on immediate and reliable intelligence
information pin pointing the location end time of a Viet Cong meeting,
gunships were cmployed on night missions to attock targets of this
nature. Cna gunship teon ond flare helicopter was utilized. The
flare ship was ermployed primarily to confirm the terget and provide
contimious illumination while the gunships strike. Surprise and rapid
action are the determining factors for success of the mission. The
gunships expend their load of ordnance as rapidly as prssible, in a
ninimm mmber of passes., After expending their ommnition, all aircraft
immediately return to the staging area.

(¢) Recormendetion: The strike mission has been conducted with
excellent results, Tergets of this nature should have a very high
priority and intelligence rating, Normally, irterligence ol this
nature is short fused and must be reacted upon on short notification.

7. Units Attached

(a) Observotion: Units placed OPCCN to the Air Cavalry Troop
on operctionzl missions,

(b) Fvaluction: Tho CIDG, ARVI and PRU units under the
operetional control of the individual troops are aggressive and well
disciplined fighters. These units augment the ocrganic infantry
platoons to incresse the RRF capability. They cre familiaer with the
real estcte on which they operate. They know the customs of the people
and the habits of the Viet Cong. The greatest problems we have
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encountered vhile oporcting with these undts is ascertaining exactly
what enemy equipnment is being captured or destroyed during the
operation. Also, there is a communications problenm between the CLC
adrcraft and the ground units because of the limited number of US
oadvisory personnel assigned to the units on operations. To combet
these problem areas we have cmployed additional personnel from

the infantry plntoon of the 4ir Cavalry Troop with the ground element
attached for the operation. This greatly increasos the control and
novenent of tne troops, clleviates the commnications problen and
also helps in assessing enemy losscs and other intelligence deta.

8. 'rmloyment of Scout Aircraft for First Light Reconnaissance
liissions in the Delte

(e) OCbsorvation: Scout eireraft limits the floxibility and
specd of the AN-1G on first light reconnalssance missions.

(b) ZBveluation: The primary missions of the Air,Cavelry on &
first 1light mission is to detect any unauthorized traffic early in the
morning. The scout helicopter's greatest cssot is its ability to
operate lower and slower then Huey Cobras to ecquire targets thet are
difficult to see. The torgets that are searched for on such nissions
are readily identified and must be engaged quickly. The aircraft must
be sble to cover a wide erea in a short time,

(¢) Recormendatiors: The scout aircraft, as a rule, should not
be used for first light reconnaissance missions. This allows the
All-1G to use its speed to cover a much larger arec and come up on
the eneryy before he has an opportunity to hide.

G. Tinnl Surveillance of an Area After Ixtraction of Ground Units

(a) Observation: After an extraction of ground elements, the
Viet Cong will normally hzve several people assess the dameges of an
attack or strike.

(b) Twvoluotion: Soveral times the mumber of Viet Cong killed on
an operation has been increesed by sonding e guaship teen back into
the area of operation approximately thirty mimutes after the final
oxtraction of the ground urit. By making o fast sveep, the gunships
have beon gble to catch soveral Viet Cong returning to the area.

(¢) Recommendations: Whenever possible a finsl reconnaissance
of an operetional arez will be made by a gunship tean,

10. Tho Use of “he Same Aree for Lending Zones and Pickup Zomos
(2) Cbsorvetion: The enemy has learnod to evaluate choices
for landing zones end pickup zones for suall scale operations and use
then to their odvantage.
«10~
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(b) Zvaluation: Uhen o unit is forcod to use the sex erys for o
landing zone and pickup zone, severcl procautionary mocasures rust be
taken. It has been found that the enexy will withdrow in front of an
advancing ground element, then follow him back to the intendod pickup
zono. He can only do this if the canopy coverago is so thick that
his wvithdrawal will not be detected by the aerial scout element.
Another concept that the Viet Cong will use is-allowing the ground
element to sweop past their position along the landing zone when thoy
krow that the same arca wlll also have to be used es a pickup sone.

(¢c) Rccormendation: The landing azone and pickup zone should
not be the same area, If the situation is such that nu othor choice
is possible, extreme coution should be tekon and maximn security
should be employed. Ixtremsly closec air coverage should be used on
the extrection of the final elements,

11, C&C Adrcraft

(a) Cbservation: The CAC aircreft requires the ability to
axtend the time available on station during operations up to approxi-
mately four hours.

(b) Evzluation: The Air Cavalry Troop.mission commander rmst
remain in the ayva of ground operations for direction and control
of ground eleménts. It is imperative that the missjon commander be
eble to ncintain contect and control with ground elements during the
tine of contcet which normally lests from two to fissir hours.of Alr
Cavelyy Troop opernotions, The present method of coping with the
problen is that control is turned over to the weapons platoon leader
or wecpons section leader on station during the tine the C{C aircraft
is refueling,

(c) Recormendations: It is recommonded thet sm auxilipry fuel
tank be installed in tho C&C aircreft tp extcnd tine on station to
cover the entire tine that the ground elenents are inserted.

12, Znery Booby-traps Imcountered by Scout firereft

(a) OCbaervation: Cn 25 October 19¢3, Troop olemenic came
across a sempan in on open ares covered with weeds and weter. It
was seeningly cbendondd with an armo box plainly displayed. On
closer exemination, a claymore mine on tripeds was spotted, The
scouts were advised to abandon the area., Ls the aircraft were clearing,
two minos dolonated. On further examination of the general area, four
more ntines of tho sane type were found on each corner of the marpan
at an approximate distance of 25 to 30 moters. An attempt to determine
if the mines were commani detonated was unsuccesaful due to the terrain
and the area, !lo p~rsomnel wvere observed in the vicinity., See
Inclosure 2,

«20=

CONFIDENTIAL




PR S g T T T TR R T R e AR

i

CONFIDENTIAL

(b) ZDvaluation: Inemy forces have becoue wise to the troops'
efforts to garnish information and intelligence by inspecting and
picking up packs, armo boxes, etc. on isolated and seemingly abandonod
sampans on plains and paddies in chiefly enemy infestod area,

(¢) Recormendotions: It is recormended that a closer observation
and longer period of visual reconnaissance of an area be required before
any attempts are made to pick up any suspicious equipment to prevent
such enemy traps from boing successful, If sightings do nrt appear to
have military value or significance for intelligence valu., it should
be destroyed without endangering lives by attempting to aecure the
ften(s). This has been incorporated into the Squadron SOP.

13, Training: Ilone

14. Intelligence: Enemy Information and Iquipment Colleéctod. Vhen
on OPFRATION BLACKHAWK

(b) Observation: US. mtenigenet channéls do nét eppear to parallel
the Vietnamese channels wheh equipmert and documents are procured on
YPFRATION BLACKHAWEK,

(b) Aveluation: During OPERATION ELACKHAWK, Camp Strike Forces ere
use t6 augment end support the Air Cavalry Troop. Yhen meterial or
dommonts ore picked up during operations by tnese troops, the Squadron
is unable to receive or obtain any infornation concernirg intelligence
gained by tho material. Attempts have heen made throégh chennels to
obtain a feedocr report or other type roport as to what information wes

‘picked up by the ground forces. Procurement of collected items from the

CSF 1is impossible for these personnel are paid by what they pick up
in the A0.

(c) Recormendations: All information roceivod thrpugh documents or
other captured materials be obtained and roportod by the CSF edvisors
prior to the material going through Vietnamese channels. Thia infor-
mation could be very valuwable to future targeting of the Afr Cavelry Troop
in thet area. The Squadron hes requested that 44th JTZ aseist in this
area of itmportance,

15, Logiatica:
(e) Overhecting of Radios

() ‘Observation: The contimous operation of radies in the TCC
causes -them to averheat,

(2) Tyvoluation: Radios operating cont..’musly in ¢ -onfined area
such a8 o T0C have a tondency to everhest and actecotyon 1f contimious
circulation of cool air is not gvailable. Py the inot. " ation of air
conditioning units in the T0C!'s, the life of the radics is greatly
increased. Tho XY«8 unit requires a cool enviromment to Zunstion properly.
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The keying unit of the K¥-8 contimuously ovorhorts and hes to be teken from
from the redio ond cooled,

(3) Recormondation: A requost has beon made to acquire a 16,000
ETU eir conditioning unit to sufficiently keep the TCC ot en optimm
temerature for cooling radio equipnent.

(b) Rations for Consolidated liess Hall

(1) Observetion: There hes been & continuous problem of receiving
the propor rations for the consolidated mess hall.,

(2) Twaluation: The Squadron ration breckdown point is loceted
at Can Tho. Rations for Soc Trang, Vinh Long, Can Tho, znd the outlyirg
posts are trensported to Can Tho from Salgon. The Squadron has, on mumerous
occasions, been short of rations duc to the fact thet rations were short
upon arrival ct Can Tho., Additionclly, large quentitics of rilk, eggs,
end meat are being lost through rough handling, delay in route, and
lack of refrignrotion,

(3) Recormendation: That o ration breakdown point be established
et Vinh Long for all units at Vinh Lonz., That retions be toansported
by water or air directly to Vinh Loag from Saigon.

16, Organization: Honc.
17, Other
(a) FAffeets of Rainy Season in Selcction of L7 and PZ

(1) Observation: During the rainy scason, the pcddies cnd plains
of the 44th STZ ere coversd with woter ranging fron 3 to 10 feet in depth.

(2) Evaluation: When contact is made with encmy elemorts v the
fir Cavelry Troop, cereful ettention rmst be ermphosized to seiect an
1Z as well as rovte to the ebjective that will enzole the grovnd troops
to nmoneuvar in little or no weter.

(3) Recormendotion: :Hssion Cormanders should check tho depth of
the water in on IZ to insure troops dropped are not restrieted or trapped
in woter too deep to maneuver to their objective.

(b) Use of Air Poats During the Rainy Secson

(1) Obscrvation: The Air Cavalry Troop has used the air boat on
nurerous occasions to ecssist in exploiting targets and recomncissance
nissions,

(2) TLvalustion: The eir boat has boen used to exploit arccs covered
by weter durinz the rainy seoson to assist the Alr Covelry Troop on
CPIRATICH BLACXHAWX. Certein restrictions are imposed when using these

-22-

CONFIDENTIAL




CONFIDENTIAL

boats as follows: Control is vory difficult primarily bocuuse thc opor-
ators cannot cormmnicate clearlv whon boats are oporating at high speeds.
Only three personnel can ride on the air boat proventing the ability to
carry troops to further oxploitation. The boats can only be used on «
reconnaissanco mission due to the limited ability to carrr troops and
exposure of personnel crewing the air boat.

(3) Recormendation: The use of air boats should be employed to
further assist Alr Ccvalry Troop operations in the 44th STZ, however,
linitotions should be stressed and considered in employment by the
nission cormarder,

(e¢) Conduct of Night lissions During the Rainy Season

(1) Obsorvation: The Air Cavalry Troops have attempted ta conduct
various types of night missions in the 44th STZ durifdg the rainy season,

(2) Evaluction: During the reporting period, mumerous night
nissions were scheduled to include VR as well es ilohawk-Cobre "hunter
killer" teem missiona., The weather normally between the hours of 2200E
and 0100H coused missions to be cancelled due to the storms and low cloud
decks In the operational arec,

(3) Recorrendation: Recormend careful scheduling of night nissions
during this sccson to insure trained pilots are scheduled who kmow the weather
end aircraft limitetions es well as navigational aids and reder facili-
ties, liissions should be ¥opt to a minimm during this perioed due to
the frequency and consistency of these conditions.

(d) Wet Season Operations in the Delta

(1) Observation: The use of pontoons on lift aircraft durisg
the wet season could prove to an an enhancenment to wet season operztions
in the 44th STZ.

(2) Thvaluation: Presently, aircraft are hovered ebove the surfece of
the water or with skids just on the surface ¢f the woter while troops and
equipment from cadhes discovered are picked up., Cn -umerous ococasions,
the ability to place the aircraft dowm on thc water for loading of equip~
ment and prisoners would groctly enhance the Troop operations end minimize
the dangers to pilots and crews.

(3) Recormendation: It is recormended that & study be made and
oxperiments run to detornminc feesibility, accessibility, and practicality
of the use of the vontoon in swvampy terrain such as in the 44th STZ in the
vet season.
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{e) A'/PRC 25 Radio Sot

(1) Observetion: The AN/PRC 25 radio set is less efficient in
the Delta due to the problems incurred by the over abundance of water and
moisture.

(2) INvaluation: Since llay 1958 this unit has operasted in the Delta.
Txperience has shovm that the planning range over water hes been diminished
to about half that normelly expected. Vorious antennas have been tried,
but in each instance less then half the distance reached during the dry
season has been recched in this locetion. Although the unit is weter-
proof, a certein amount of seepage and condensation couses corrosion
and electrical shorting which, in turn, lecds to equipment failures.
Another difficulty is water seepcge in hendsets and microphones. At
times, the sceprge intermittently keys the rodio transmitter.

(3) Recommendation: Mexirmm utilization should be stressed with
portable Al single side berd radios for patrols, ambushes, and other
smell unit operations. A better sealed Fli receiver-transmitter and
hendset could allevicte some of the transmission and mointenance problenms
incurred with the distonce and relisbility of the L/PRC 25 during the
reiny secson,

(f) MX 6707/VRC Antenna Matching Unit

(1) Observation: The MX 6707 Matching Unit is a sealed, water-
proof unit, however, condensation during the wet season in the Nelta
has caused the internol mechanism to corrode.

(2) Eveluetion: During the dry season in the III CTZ the organiza-
tion experienced no failure of the MK 707 Matching Unit., After
operating in the ilckong Delta during the wet season for epproximately
three months, the Squedron has had a dozen or more motching units fail,
The equipment is desigred to allow momual tuning and icading of the
antenna. The corrosion ceused by condensation within the waterproof
unit eventually destroys that cepability. The matching unit cannot be
repaired in Vietnem. Conscquently, some method of prolonging the 1lifc of
a notching unit mst be discovered.

(3) Recormendation: Modifications should be sent to the field
allowing & hole to be drilled in the bottom plates The hole will allow
the moisture to evaporate from the interncl mechanism, A& study should
also be conducted to evaluate the effect of hermetically sealing the
netching unit,

(g) Interior of Aircraft Drmaged by Rats
(1) Observation: As a result of high weter during the wet season,

there has been a problem in the Troop of rats getting into eircreft
and danmaging wires in the intorior by chewing then.
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(2) Dvcluation: The presence of C Rations, packages of cigarettes
kept in the aircraft appeer to have beon a najor fector, as well as the
"HELL HOLE" being uncovered for ontrance.

(3) Recormmendotion: It is recommendod thot no food, C Rations,
or other nmaterial be left in the aircraft. It is further recormended
thet vhen the cargo hook is not noceded on aircraft, it be removed so the
"HELL HOLE" can be covered to prevent rodents from gaining eccess to the
airereft.

(h) Survival, Esccpe and Bvasion: MNone

2 Incl
1, Encry Equipment Ceptured or Destroyed
2, Diagren of Enemy Booby Trap
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CONFIDENTIAL




CONFIDENTIAL

AVGN (13 Nov 68) 1st Jad {C

SUBJECT: Operational R.q‘o. of the Mk ﬂmuf Soolclnm,lbc- Air Cavalry
for Period Ending 31 Octobor 1963, BuUS CSFOR-65 (itI) (U)

DA, HQ, 164TH AVIATION GROUP, APO 96215, 30 Hovember 1968

SEE DISTRIBUTION

1. (U) The attached 7/1 ACS ORLL for the period ending 31 October 1968
has baen evaluated by this headquarters as required by USARV Reg 525-15.

2. (U) The authorized strength for 7/1 ACS units is as lited below.

UNIT OFF WO  _Ed  TOTAL
HHT 23 7 181 211
ATrp 18 30 121 169

CTrp 18 30 121 169

D Trp 5 0 127 132
3. (C) Seotion II, Lessons learned: _Comuandsr's Observations, Evaluations,
and Recommendations,

a, Direct Support Maintenance Team: Concur wiin that portion of the
recommendation which states that TC Detachments should train with and
deploy with the unit they are programmed to support. Four weeks is not
considered excessive time for & unit to become fully operational after
arriving in country. Experienced personnel were infused into these
detachments upon arrival. Support by two TC Detachments for a three
month transition period is not required.

b. Finance Detachment: The move of & finance section to Vinh Long
is under consideratisn by this Headquarters.

¢. Use of Paddy Control #n Night Missions: Concur with the
recommendation, Units of the 164th CAG are presently using the radar
facilities of Paddy Control for a positive fix on location when eperating
in the vieinity of the Cambodian Border. DJue to the reduced air traffic
during the hours of darkness, the use of Paddy facilities along
the border does not degrade its capability to flight-follow ether aircraft.

d. HNight Missions on Operation Blackhawk: Consur with the recommenda~
tion. Operation Blackhawk is conducted to prevent enemy infiltration
into IV CTZ from Cambodia, Daily 24 hour operations are sssential to
successful accomplishment of the assigned mission,
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AVGN (13 Nov 68) ‘T s 30 Noverken 1968
SUBJECT: Operationsl Regort of thu 7ti. Remwed Scyysdfuny Lst Air Cavalry
for Period Ending 51 Octobe: b8, RS CSFOR-65 (RI) (u)

e, Medevac Aircraft: Concur with the recommendaticn. Only six
medevac aircraft are presently employed in the IV Corps area,one of
vwhich is usually in maintenance, Medevac aircraft are not available
%0 standby in each operational area, when organic transport helicopters
are available for medevac missions, Primary medevac respcnsibility for
ARVM Soldiers remains with VNAF, An additional medevac detachment is
programwd for employment in the Delta region; upon arrival medevac
aircraft will be available to standby at each operational area.

f. Employment of an Air Cavalry Troop: Concur with the recommendation.
Commencing cn 8 Decembex 1968 an air cavalry troop will be employed with
each of three ARVN Divisions in the IV CTZ., The squadron will conduct
& reorientation program for each division to explain capabilities and
concepts of employment of the air cavalry troop.

g. Mohawk Operations: Non concur with the recommendation., The
damage to friendly property caused by flares burning on the ground,
particularly during the dry season, prchibit their use in this manner to
mark targets.

h. Night Strike Miscions: Bach targel is evaluated to determine its
threat to friendly forces and its influence on overall tactical operations
prior to engagement,

i, Units attached: Group concurs with the cross-reinforcing amd
treining of US and ARVN units,

J. Employment of Scout Aircraft (OH-6A) for first light reconnaissance
mission in the Delta: Techniques of employing scout and gun teams will
vary depending upen the mission. However,the AH-1G gunships should not
operate at the lower, more vulnerable altitudes as a replacement for
the scout helicopters.

k. Final Surveillance of an Area after Extraction I Ground Troops;
Concur with the recommendatisn, This technique has been employed with
success by 164th CAG units,

1. Use of the Same landing Zones ard Pick up Zones: Coacur with
the recommendation. Congsistent use of the same 1Z's and PZ!'s is avoided
whenever possible, The Senior Advisor, IV CTZ has informed all ARVN units
of the hazards associated with the habjitual use of the same PZ's and 1Z!s,

1, C&C Aircraft: The decision to install an auxiliary fuel tank
in the air cavalry troop command and control aircraft should remain
with the Squadron Commander.
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2.7



e

CONFIDENTIAL

AWGN-(13 Nov 68) 1si tnd 30 hovenver 168
SUFJECT: Operational Report of the 7t Avmred Seuadron, 1st Air Cavalry
for Period Bnding 3L Cctober 1965, .CS CSROR-G65 (KI) (U)

n. Bnhemy Booby Traps Bcounterad by Scout Aircraft: Concur with
the recommendation. PEvery effoxt shodld be made to prevent injury to
friendly forces.

0. Enemy Informatiom and EqQuipment Collection when on Operation
Rlackhawk: Coordinatiom is beinf sffected with MACV idyisors to determine
a methed of processing esptured e material that will satis.y the
intelligence needs of both US aml ARVN forces.

F. Overheating of Radios: An electric fan prdperly positioned can
effectively reduce the lLeat generated by radios end associated equipment,

g. Rations for Comsolidaved hese Hall: Cnicur with recommendation,
With the progressive increase in personnel at Vinh icong, the uneed for a
local Class I supnly point becor:2s acute. The establishment of a Classl
supply point at Vinh long is under serious consideration at this time.
Improved packing methods have been crploy.d to reduce damage to vegetalles
ard bread cuaring shipment,

r. Effects of the lainy Season in Selecticn of A2's and PZts;
Concur with the recorrmendaticn. 1’[2, depth of the water must be known
before troops leave the aircraft to insure that troops will be ghle to
maneuver on the ground and to prevent unnecessary loss of 1ife,

s« Use of Air Boats: Concur with the recommendation. Kirbogts
are presently being nsed on select missions during the wet season.

t. Comduct of Night liissions During the Rairy Season: Concur with
the recommerdation. Night Missions are being performed by tne test
qualified pilots assigned to each unit of the 16Lth CAG,

u. Vet Season Operations in the Delta: Concur with the, recormendation.
Helicopters search and find caches in many areas that airvoats and other
vehicles do nct have access.

v. AN/PRC 25 Radiv Set: The effects of water on zround radio
handsets and microphones have been persistent. FEIR is being submitted,

We. MX 6707/VRC Antenna Matching 'mit: M EIR is being submitted
by the 7/1 ACS.

x. Interior of Airrraft dariaged by Rats: Concur with recormmerdation.
Crew memters must insure that expcsed food is not left in an aireraft and
the "hell hole" should be covered ty a screen or other material teo keep
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AVGN (13 Nov &3, fat [;d 50 o ruuoerofz
SUBJECT: Operatioma) Rapart of Atsopsd Syoadcony 1st Air Cavalry
for Periad En.ing 31 Ocioter 1gbF, RCS CoFon--65 (RI) (U)

rats out o1 the aircraft. Emphasis on rodant control convinues at
each installation. Rat poiscn is available to all units,

L. {U) The 7th Armored Squadron, 1lst Air Cavalry haa accomplished
all assigned missions during this reporting period.

Xj . ldMJCLu

10 ¢. AN N
L1C, CE
Acting Comm~nder

DISTRIBUTION:
2 DA, ATTN: ACSFOR

1 CG, 1st Avn Bde, ATTN: AVEA-C
5 CO, 7/1 ACS

2 83, 16th CAG
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AVEA-G (13 Nov 68) 2d Imd {'c)
JBJECT: Operational Report of 7th Armored Squadron, ist Air Cavalry for
Period Bnding 31 October 1968 (RCS CSFOR-65) (R1) (UIC: WGZ6AA) (U)

DA, HEADQUAKTERS, 1ST AVIATION BRIGAIE, APO 9638L JIOEC 1usg

THRU: Commanding Gemeral, United States Army Vietnam, ATTN: AVHGC-DST,
APO 46375
Commander-in-Chief, United States Army Pacific, ATTN: GPOP-OT,
APO 46558

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C., 2030

1. (C) This headquarters has reviewed this report, considers it to be
adequate, and concurs with the contents as indarsed except for the
fall owing:

a., Paragraph IT A2, page 15. Nonconcur, The Modified Military Pay
Voucher System has been accepted in USARV as the mest efficient methoad to
render finance support oonsidering available facilities and personnel re-
sources, It is the prerogative of the Army commander, based on guidance
in paragraph 1-5d, DA Circular 37-22, to determine whether finance suppart
will be centralized or fragmented, Admittedly, transportdtion does cause
problems in this command, However, the system is more effective when
centralized, pay errors (i.e., over and under payments) are less, and
correspondencé has fewer channels through which to flow, which decreases
the number of documents which are lost. Centralized finance support
requires fewer personnel, and facilitates cross training of those assigned
to pay functions, The number of administrative problems noted in evalua-
tion would probably decrease only slightly if finance records were de-
centralized, e.g., transpartation problems wazld be less, however indivi-
duals would still Mave to go to finance when departing RVN (casual and
partial pays, advance pays, travel pay, etc)., QOne of the real problems
that would be encountered if finance were placed at squadron level would
be lack of competent supervisory personnel. The average unit persanel
technician amd persomel sergeant haven't been associated with pay records
maintenance and pay procedures far over two years, Since supervisory
level persamel would not be competent to administer the pay system, many
additional administrative problems would develop that now exist in minimal
numbers,

b, Paragraph II Bll, page 20, Nonconcur, Provisions are made for the
installation of ferry tanks in alrcraft for specific purposes. In-
stallation of unprotected fuel cells in the cargo compartment of an
aircraft during combat operations increases the hazard of & mid-air
explosion and also occupies valuahle cargo space.

Jo
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1 10EC 1568
AVBA-C

SUBJECT: Operational Report of 7th Armored Squadrom, 1st Air Cavalry for
Period Ending 31 October 1968 (RCS CSFOR-65) (K1) (UIC: WGZ6AA) (V)

¢. Paragraph II B17(f), page 24. Nonconcur. No drain holes should
be drilled in any sealed electronic units, The problem and cause lies
With the deterioration of the seals and these should be replaced or
repaired with a silicon rubber compound,

2, (C) The following additional comments are considered pertinent:

8. Paragraph I L7, page l4. No MIOE from the 7/1st Cav was sub-
mitted through this headquarters. However the lst Aviation Brigade is
presently preparing a standardized MI'OE for all Brigade Air Cavalry
Squadrans with each Squadron contributing input. Expected cate of
submissimn of standardized ACS MIOE is January 1969,

b, Paragraph II Bl5, page 2l. USARV Regulatian 420-54 does not
authorize air conditioning for command and control centers (TOC)
below separate brigade level., Air conditioning is authorized if this
area is classsd as a security room without wirdows or mechanical ventilation.

¢. Paragraph II Bl5, page 22, Problem has been relayed to Director
of Foods, Saigon Support Camand. The food advisor from the 164th CAG
was instructed to devote atiention to the rations being shipped from the
Can Tho Class I point to Vinh long. Brigade food supervisor will persmally
visit Saigon Support Command, 53d General Suprort Group aml Can Tho LSA,
as necessary, to determine why items are being shart issued, The re-
comendation that a ration treakdown point be established at Vinh Long
cannot even be considered by the Saigon Support Command until a thorough
invegtigation has been ocompleted,

d. Paragraph II E17(e), page 24. The general support facility
(185th Bn-LEM) is aware of the watertight seal problems with the AN/PRC-25,
As an interim fix they recommend and are using a silicon rubber compound

to repair the seals,
/{&,%Z;

LEE S. PETERSON
ILT, AGC
ASST ADJ GEN

FG. THE QOIMMANIER:
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AVHGC-DST (13 Nov 68) 3d Ind (u)
SUBJECT: Operational Report of 7th Armored Squadron, 1lst Air Cavalry
for Period Ending 31 October 1968, (RCS CSFOR-65) (R1) (U)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 & 7 DEC 13968

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 October 1968 from Headquarters, Tth
Armored Squadron, lst Air Cavalry.

2. Comments follow:

a. Reference item concerning C&C aircraft, page 20, Section I1I, para-
graph B1l and 2d Indorsement, paragraph lb. Concur in 2d Indorsement,
paragraph 1lb. Nonconcur with the use of ferry tanks in C&C aircraft.

b. Reference item concerning wet season operations in the Delia, page
23, Section II, paragraph B17(d). Nonconcur. Flotation kits would de-
crease useful payload of the helicopter by 226 pounds. The kit would also
replace the normal skid gear.

FOR THE COMMANDER:

A,

W. C. ARNTZ

CPT, AGC

Assistant Adjutant General
Cy furn:
HQ 1st Awvn Bde
m 7/1 AG
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GPOP-DT (13 Nov 63) 4th Ind (U)
SUBJECT: Operational Report of HQ, 7th Armored Sqdn, lst Air Cav
for Period Ending 31 October 1968, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 15 JAN 1969

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Waahington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
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