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CONFIDENTIAL 
DEPARTMÜMT OF THE ARMt 

HEAtCJJARTüÄS 1ST INFAMTKt DIVISION 
APO San Francisco 96345 

AVDB-T (KHD) 16 November 1968 

SUBJECT:    Operational Report of lot Infantry Division for Period Ending 
31 October I960, RCS CSRjR-65 (Rl), (U) 

S&i DISTRIBUTION 

1.    (C)   Section 1» Operations;    Significant Aetivitlea. 

a.    (C)    Introduction. 

(1) The let Infantry Division, during the reporting period, continued 
in the performance of its general missions. 

(a) Destruction of main force VC/NVA forces, equipment, and base canps. 

(b) In conjunction with GVN forces, the identification and destruction 
of local forcn VC and infrastructure in order to provide a secure environ- 
ment to further "'VN control over the area and people. 

(c) Overwatch of the TAOI. 

(d) Assistance in the training and improveinont of GVN forces. 

(e) Arua preparation (Destruction and Construction). 

(2) The basic essential missions assigned by II Field Forces, Vietnam, 
in conjunction with Operation Toan Thang (Complete Victory) continue to be 
the protection of Saigon, protection of main routes of conmunications withia 
the Div TAOI, and the defeat of eneny plans. 

(3) The operational trends of the period, based on command guidance, 
expuriance, ant^ the changing tactical environment, continue to be: 

(a) Night cperntions. 

(b) Maintain contact, 

(c) Small unit operations. 

(d) Aren search, 

(e) B-52 pxploitation, 

(f) Intcx-ligence exploitation, 

b.,    (C)    Personnel and Administration. 

(1)    Personnel: 

(a)    Streng h 
Authoilzod 1 Aug 68 
Authorired 31 Oct 68 
Assigned 1 Aug 6Ö 
Assigned 31 Oct 68 

OFF WO EM AGO 
1038 172 15387 16597 
1042 173 15382 16597 

960 164 15826 16950 
1068 170 15488 16726 
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AVDB-T (MHD) 
SUBJECT:    Opurational Heport of 1st Infantry Division for Period Ending 

31 October 1968, HCS CSfUR-65 (Rl), (U) 

(b) Gsins, qu.ilifications and status: 

1. Enlisted; 

a. Replacements received:    42A3 

b. Outstanding requisitions:    Sr £nl Grades:    11840 (12), 11C40 (5), 
11F40 (3), 11F50 (1), 11G50 12), 13Z50 (l), 62B40 (l), 63C40 (1), 67ZW) (1), 
71P40 (1), 73C40 (1), 76SW) (l), 76P40 (2),  76Y40 (3), 82C40 (2), 94B40 (16), 
95B40 (1), 96640 (1), 96B50 (1),    E6 and below:    During the quarter, 
emergency reqWi-itions were jubmdtted for 622 persnnnel due to shortfall by 
>'OS in fill of normal monthly requisitions (Aug - 101, Sep - 207, Oct - 314). 
The emergency requisition for 3e it-ember was returned by USARV without action. 
Comment on th^'return indorsement indicated that USARV monitors shortfall 
•md automatically takes appropriate action to requisition necessary personnel 
by hOS. 

c. Credits:    None 

d. Qual: ficatione:    None 

e. Status:    Same 

2. Oificcr: 

a. Replacements received:    626 

b. Outstanding requisitions:    0 

c. Credits:    Aa^jle replacements were received for losses; howevor, a 
shortage of Captains still exist in combat arms, particularly Infantry. 

d. Qualifications and status:    Lieutenant fill received for requested 
Captain requirWants, particularly in combat arms Infantry and Artillery, 

(c) Losses: 

1. Enlisted: There were 3685 losses during the Quarter due to reassign- 
ment within Vietnam, rotations, ETS, and board action. 

2. Officor: There ware 463 losses during the quarter due to reacsign- 
ment within Vietnam, rotations, ETS, and board action. 

(d) Losses due to casualties were as follows: 

i. Aug: OFF WO CM ACG 
KHA 5 1 48 54 
WHA 25 0 330 355 
NBD 0 0 2 2 
m» 1 0 31 32 

2. .S..p: 
KHA 13 1 47 61 
WHA 25 0 318 343 
NBD 0 0 6 6 
NBM 1 0 41 42 

1. Oct: 
KHA 4 1 75 80 
WHA 26 1 i.07 434 
NBD 0 0 5 5 
NBM 1 0 43 49 
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CoMF/DeMT'flu 

AVDB-T (KHD) 
SUBJECT:    Operational Report of Ist Infantry Division for Period inding 

31 October 1968, RCS CSFOR-65 (Rl), (U) 

(e)    Maintenance of Morale: 
Awai'Üa and Decorations: 

Madal of Honor 0 
Distinguished Service Cross 3 
Distinguished Service MedfO. 0 
Legion rf i^erit 15 
Silver Star 322 
Distinguished Flying Cross 98 
Soldier's Medal 48 
Air Medal Valor 187 
Air Medal Merit 2525 
Bronze Star Valor 1389 
Bronze Star Merit 1920 
Amy Comaendation Medal Valor 637 
Amy Comauntation Medal Merit 2645 
Purple Haart 586 
Certificate of Achiovoment  62 

TOTAL 11044 

(2) Discipline, Law and Order: 

(a) TherT were 1£ serious incidents and 22 AWOLs reported to the PM 
during the period and 16 apprehended, 

(b) There wore 2 General Courts-Martial tried during the quarters.    A 
total of 21 icoords of trial for Special C-urts-Martial rjid 10 records of 
trial for Suianary Courts-Martial were received for review, 

(3) Grpves Registration:    During the Quarter there were 12^ remains 
processed and evacuated. 

(4) Development and Maintenance of Morale: 

(a) Chaplrin:    During the quarter there were 2105 religious services 
conducted with a total attendance of 55,324. 

(b) During the quarter 3917 out-of-country R&R allucations were utilized. 

(5) Civilian Personnel: 

(a) As of the end of the quarter the division employed 6^0 daily hire 
local nationals, 

(b) There w^re 7^6 penn-uient hire local nationals employed at the end 
cf the quarter. 

c.    (C)    Operations. 

(1)    Gonera.".:    The 1st Inf-ntry Division participated in Operation Tor.n 
Thang (Complete Victory), Ptese II, which commenced 312400 May 68 and cont- 
inues through this reporting period.    All organic and attached units of tho 
.Division are involved.    Tr.ctics have consisted of combined reconnaissance- 
in-foroe and «-xtensivp rmbush pp.trol operr.tions desipaed to interdict VC/VM. 
infiltration to '•he south,    wctensive land clearing operations have bean 
conducted throughout the period in the south LOT Son (vie Phu Loi/Di An 
contpltac)  =nd ea-^ Catcher's Mitt (vie YT 0335) areas.    Key installation 
security op'Jr-itions were conducted in the Thu Due and Song Be areas and 
njute security operations were conducted along Highway 13.    Ground rnd air 
reconmiss-nc>   efforts in the Saigon Rockei- Belt continued to h-jnper VC/NVA 
activity in that area.    Overwatch of US Special Forces activities, Victn^mtso 
Government installations, and nRVN activities i ; the Division's TiUJl cont- 
inued throughout th>; ruporoin'; period. 

3 
Lnciosare 



Co MF/De WAL. 
AVUB-T (KHD) 
SUBJECT:    Operation.-ü. Report of 1st Infantry Division for Puriod finding 

31 October 1963, RCS CSK)R-65, (Rl), (U) 

(2) Force Disposition,    (a)    The geographic disposition of division 
forces remained generally bnlaneed throughout the reporting period except 
for those occasions in late Aug and mid Sep 68 when threats in the northern 
portion of the TAOI required shifting of forces to that area. 

(b) The Ist Brigfdo provided one battalion (-)  regularly to Song Be 
installation security.    Security for the northern portion of Hwy 13 was 
provided by cross attachment of mechanized and infantry elements in total 
size of battalion (-), 

(c) The 2d Brigade generally employed one infantry battplion in the 
Thu Due and Lai Thieu area and one cavalry squadron in the Di kn Phu Loi 
area, and one crvrlry troop (OPCON) and one infantry battalion along the 
Phu loi interdiction line. 

(d) The 3d Brigade generally employed one infantry battalion in the 
vicinity of Lai Khe with conduce of frequent operations in the north and 
central Lam Son area and "rocket belt" west of Lai Khe,    Principle effort 
w-s directed to possible oneny infiltration toward Saigon.    Security along 
Hwy 13 was provided by an infantry company {-) and a mechjinized infrntry 
platoon and armor platoon. 

(e) Incloauro 3 provides a detailed description of force disposition 
by unit, 

(3) Land Clearing Operations:    (a)    The 1st Engineer Battalion utilizing 
organic equipment continued jungle clearing operations in the southern Lam 
Son area in ad'iition to cutting fields of fire in the Phouc Vinh perimeter, 
vie XT975505, and Song Be bridge area, vie XT925U2.    There were a totpJl of 
3,097 acres cut rturing the period. 

(b)    The 27th Land Clearing Team cleared a total of 7,48S acrea during 
the month of AUK 68 vie XT 703O & XT flOAO.    On 2U Sep 68 the unit moved 
into the Catcher's Mitt area (vie YT 0335) in which a total of 10,969 .'.eres 
wore cut during the period 24 Sep -,28 Oct 68.    During this period ident- 
ification of the 27th Land Clearing Teajn was changed as thpt unit became a 
platoan of the 168th Land Clerring Company.    The unit continues to support 
the Ist Infantry Division as of the close of this reporting period. 

(4) Operation Toan Thr.ng, Phase II:    (a)    During the early part of Aug 
68 pctivity in the 1st Infantry Division TAOI rorained at a low level. 
During the period the enen^y initiated an unusu-lly low number of rocket 
-nd mortar attacks in comparison with the number recorded in prior periods, 
friendly activxt/ of eaxly  tug 68 was characterized by extensive reconn,->iss- 
pnee-in-force and ambush patr-1 operations ty organic -.nd OPCüN units. 
Contrcts, for the most part, were with NVA/VC units of platoon size and 
si.rller.    Village search and seal operations met with measurable success 
during the pöriod, 

1. On 2 Aut 68, B/2-16 Inf was conducting reconnaissance-in-force and 
night AP operations in an area SE) of Lai Khe under OPCON of the 11th ACR, 
At 1942 hours vie XT926353 an rrabush patrol from the unit engaged an estimated 
NVA platoon with artillery and light fire team supporting.    Contact continue; 
sporadically uutil 2030 hours when the. patrol pulled back, and artillery 
was fired into the area.    The results were 13 NVA KIA with 4 AK 47s and 
ir.iacellajioous do-uments captured.    US forces suffered 1 KIA r-nd 3 '"'lA. 

2. On 5 Aug 66 the 1st Inf Div commenced operatijns in the Trapezoid 
(rpppjximately 160 sq km areq south of Miehelin Rubber Plantation) with the 
completion of an airmobile assault vie XT5Ö5330 by 1-16 Inf (-) and an 
overland move to an NDP'vic XP621330 by the 2-2 Inf (-).    The units were 
under OPCON of 3d Bde,    The operation rssulted in intormittont activity 

4 



,iVDB-T (MHD) 
SUBJECT:    Operational Report of 1st Infantry Division for Period finding 

31 October 1968, RC3 CSFUR-65 (EL), (U) 

throughout its uuration and was concluded on Ik Aug 68 by the 2-2 Inf (-) 
•Tid 16 Aug 68 by ihe 1-16 Inf (-).    The nost 'significant eng-gements were 
by the Roconnrlssance Plato )n/l-16 Inf (-)  against an estinated NVA platoon 
on 7 Aug 68 vie X'i'567357 and a Co B/2-2 Inf (-)  .ambush patrol r.ction in the 
vicinity of that unit's NDP on 7 Aug 68.    Total losses for the two units 
for the 12 day period were 5 US KIA and 19 US WIA.    A total of 12VC/NVA (BC) 
were credited to the participating units and the following equipment listed 
as captured or destroyed. 

1 French c-.rbine 
6 AK-47s 
1 CHIGOM carbine 
6 RPG rds 
4 nisc gren 
± satchel charge 
U apers JhlneE 
1 AT mine 
1 ox cart 
3 60nin mort.r rds 
29 82inr.i mortar rds 
1 sewing machine 
misc documents 
2800 lbs foodstuffs 

60. bunkers 
raise small axms rds 
misc NVA uniforras/equipntnt 
1 bolt action carbine 
1 cnrlIne 
1 RPG launcher 
1 9Tnn pistol' 
1 box ARVN armbands 
1 tool i.it 
3 gas masks 
misc cooking equipment 
1 optical map reading device 
7 tuns rice 
6 bicycles 

3. . On 8 Aug 68 elements of the 11th ACR, including 3-11 Cav & 2-16 
Inf (-), in conbined operations with the 1-8 ARVN Bn, sealed the village 
of Chanh Luu vie XT818322.    The seal went into effect at 082300 hours and 
was broken at 101600 hours.    Combined reported results of the seal and 
search were 18 VC KIA (BC) and 100 VC PW of which 2 KIA and 1 PW were 
credited to US forces.    The following cquipnent/ri; .terial was captured. 

200 gal salad oil 3 apers eines 
2100 lbs salt 16 gren 
100 pts condensed milk 5 lbs nr 
14 bags choose cloth 21 RPG rds w/boosters 
100 gal salted fish 500 rds iiK-47 amno 
100 lbs flour 3 AK-473 
misc NVA clothing 1 M-79 
200 vials vitamin K 1 !'.-l6 ride 
2 tons rice 1 RPG launcher 
50 lbs sugar 2 SKS carbines 
160 lbs medical supplies 1 ristol 

4.    On 9 Aug 6'', the 2-11 Cav was conducting rcconnalssance-in-force 
operations and night AP oparat:  ns in the An Loc area under OPCON of 1st 
üe.    At 1034 vie XT683a42 G Trp located ,and evacuated a sizable cache 

consisting of 3-7.62 MGs, 2 Ml carbines,  6 SKS rifles, h Mauser bolt action 
rifles, 4 Ml rifles,  5 82imi mortar rds, 3 CHIC0M claymores, 3 AT mines, 12 
gren, 3 rifle gren, 35 RPG rds, 1270 rds small arms ammi-aition, 1 VC gas 
mask, 35 lbs clothing, 1 lb redical supplies, 3 rolls claymore wire, and 
5 lbs documents. 

£.    On 11 Aug the 1st Inf Div assumed responsibility  '"or an area E and 
Na of Bion Hoa, designated A0 Stonewall, effective at 1200 hours.    The 
assigned mission was to assume responsibility for ground, rocket, and 
mortar defense of the Bion Hoa/Long Binh a: -a within AD Stonewall.    Respon- 
sibility for AO St )newall was further assigned to the 11th ACR, 

2«    On 11 Aug, the 2-16 Inf, while "onductin^ reconnaissance-in-force 
and AP operations under OPCON of 3d Bde in an area Sfc of Lei Khe, engaged 
an unknown numbtr of VC in significant contact.    At 0500 hours vie XT853371 
a Co A .ambush patrol initially received 60pm mortar and snoall ams fire. 

CotjFfVetoTipi 
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AJTOB-T (MHD) 
SUBJECT:    Operati.inal Report of 1st Infnntry Division for Period Ending 

31 October 1968, RCS CSFDR-65 (Rl), (U) 

The contnct was reinforced by an Infantry platoon at 0515 hours and a 
Cavalry platoon at 0535 hours.    Total results were 6 US KIA and 18 US ^IA 
with eneny losses of 6 KIA (BC) and 10 KIA (possible).    Two RFC launchers, 
6 RPG rds, 2 gren, and 1 AK 50 were captured. 

2-    On 12 Aug 68 the llth i.CR effected another successful se.-xch and 
seal operation.   While conducting operations SE of Lai Khe the 3-11 Ca.v 
(-) sealed the village of Cau Dat vie XT843269 at 2300 hours.    The 2 day 
operation resulted in 2 VC KIA (BC) and 2 VC PWs.    Captured/destroyed 
equipnent included 100 75nmi RR rds, 39 mortar rds, 32,500 7.62 rds, 8 107nia 
rockets, 1 12200 rocket, and 5 lbs of documentfi. 

(b)    The later part of August 68 was a period of intensified activity 
within the 1st In;- Div TADI.    Eneny forces initiated several coordinated 
■-■.ttacks on friendly units and installations with activity hor.viest in the 
An hoc/Loc Ninh area where elements of the 7th NVA Div wore operating in 
force.    Intelliponce reports indicated that the eneny appeared to have 
corjnitted large fcfrces in the northern cart of the TADI ibr the purpose of 
drawing Allied attention away from Saigon in order to infiltrate supplies 
and personnel into the Saigon area. 

1. On 13 Au- 68, 3 Trp/2-11 Cav under OPCON of 1st Bde engaged an 
unknown size eneny force while operating in the Quan Loi/An Loc area. 
During the morning and early afternoon hours the unit was in sporadic 
contact result: n^ in 4 US WIA r.nd minor damage to an ACAV.    At 1530 hours 
solid contact was established with an eneny force vie XU732067 resulting 
in 17 VC KIA (BC) and the capture of 1 60nni mortar, 3 RPG launchers, 10 
uK 47s, 1 CmCOn radio, and 20 RPG rds.    There was 1 US WIA who did not 

-require ovacoation. 

2. Again on 19 Aug 68 elements of 2-11 Cav were engaged in heavy 
contact in the Quan Loi/Loc Ninh area.    During the early ncrning hours 
the G Trp RON position and Loc  ULnh Special Forces Camp rsceived an 
ostinr.ted 280-300 rounds of RPG, 60nm nwrtar, and 82iiim ncrtar fire.    Inter- 
mittent contact continued throughout the morning as G,F,4H rrp3/2-ll Cav 
conducted reconnai ssanee-in-force operations west of Hwy 13 noar Loc Ninh. 
Cumulative results for the 2-11 Cav wore 18 VC KIA and 20 VC PW.    One AK 
47, 1 Ml6 rifle, 1 LMG were captured.    The unit suffered a total of 4 US 
KIA and 24 US WIA.    Two ACAV's were destroyed. 

2»    Contact between the 2-11 Cav and elements of the 7th NVA Div 
continued un 20 Aig 68.    Tn a ono hour contact vie XU716076 commencing 
at 1410 hours G T~p engr        a dug-in force of unknown size.    Light fire 
toxins and Tac Air lupportuu the contact.    Ansther intense contact of 15 
mi   ites dur^ion occured at 15^0 hours at the srxie location with F Trp 
wng.nging an eneiy force of undetermined size.    The conbi.ied units suffered 
a total of 7 US UIA while .-. search of the area uncovered 14 VC KIA (BC), 
7 individual weapons, 2 RPG launchers, 10 gren, 9 PPG rds, 25 bunkers 
connected with fi'jld wire, 1 CHICOM telephone, and riscell.meous snu-dl 
irms aEriunition, 

J£.    On 20 ..ng 68 forces in the area of heavy contact were reinforced 
by thu-- 1-2 Inf (-) which conducted an alrnobile assault vie Loc Ninh. 

ji.    Sporadic -etiVity in the rubber tree arer west of Loc Ninh continue^ 
with increasing intensity throughout the period of 21-23 wag 68.    üiements 
of the 2-11 Cav and 1-2 Inf (-)  conducted reconnaisor.nce-in-force operations 
in an attempt to dislodge the enony forces -located throughout the area,    /i 
nurbor of smaller violent contacts of linited duration oceure-J during the 
period with curnüativt results aa 8 US KIA, 55 US iilk, 1 US MIA, 85 VC KIA 
(BC), 60 VC KIA (pass), 1 VC PW, 1 rallier, 1 detaneu.    Captured or destroyed 

urirv: the period wero 16 individual we-i.pous, 7 crew served weapons, 46 

dO^F/OeMT/flL. 
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CONFIDENTIAL 

AVDB-T (MHD) 
SUBJliCT:    Operationfa Report of 1st Infrutry Division fur Period Ending 

31 October 1968, RCS CSPOR-65 (Rl),,(U) 

irortar rds, 12 RPG rds, 7B gren, llfl bunkers, and miscellaneous docunerrts. 

6.    The battles of Loc Ninh s   i ;hed a peak on 24 .Aug 69 when elenents 
of 2-11 Cav {-)  and 1-2 Inf (-)   -n^ iged company and battalion sized eneny 
forces commencing approxiaately j ,'0 hours with contact breaking approximately 
1700 hours.    Major battles w-re iu^ght by G Trp/2-11 Cav in an area 8 km 
northeast of Loc Ninh vie XU7J2158 and ty Cos A,C,&D/l-2 Inf in an area 2^ 
kn oast of Loc üinh vie XM76y»S.    US forces lost 5 KIA pud 49 WIA in these 
actions.    Battle field sweeps during this and later days uncovered 106 VC 
KIA (QC), 10 individual weapons, 3 crew served weapons, 12 PPG rds, 11 gren, 
and riscellanecus docunents and small arms rounds.    Activity in the Loc Ninh 
area subsided after 24 Aug 68 as enemy forces apparently withdrew north 
toward the Cambodian border. 

2.    On 25 -vug 68 the 1-18 Inf (-), while under 0PCÜN of 2d Bde, uncovered 
vie XT864174 near l3hu Loi a sizable cache containing 3 AK 473, 2 HPG rds, 
2 ia rifles, 1 CHICOM DC, 2 SKS rifles, 4 60inm mortar rds, 12 gren, 3 
claymores, and mise medical supplies, clothing, and drcuments. 

8.    On 27 «ug the 2-16 Inf, while operating under the 3d Bde, engaged 
VC elements 12 km southeast of Lai Khe vie XT928354 resulting in 4 US KIA 
and 19 US WIA with the eneny losses set at 3 VC KIA (BC), 1 AK 47, and 1 
RF& launcher captured.    On the same day elements of the 1-26 Inf (-), 
operating under OPCON of the 11th ACR in M Stonewall, located 3 122inm 
rockets with timed fuzes.    In addition,  a rocket launching site with 8 
firing positions, aiming stakes, and miscellaneous docunents was discovered 
ne arby, 

(c) During the early part of Sep 68 enemy initiated activity remained 
at relatively low level wibh friendly unit recon'-oissance-in-force and 
anbush patrol operations making only scattered and nircr contact. 

1. On 2 Sep 68 the 2-16 Inf and 2-2 Inf (-) combined to seal the 
village of Tan Binh vie XT853361 ac, 0300 hours.    The seal broke at 1000 
hours.    During the search of the village 36 VC  suspects wore detained,  8 
WV.., 1 CHICcM pistol, 1 AK 47, «4 misoell^.noous documents were captured. 
There were 9 NV.> iCIA (B?) with no US casualties.    A Irttr screening of 
suspects revealed 11 draft dodgers •'.nd 4 persons on the ARVN black list. 

2. On 4 Sep 68 AO Voodoo, mentioned during the previous reporting 
period, was incorporated into AO King.    In addition, AO Stonewall was 
conbined with othnr area to consiituto new AO Queen.   On 10 Sep 68 AOs 
King and Queon were desostablished and HO Blackjack (bounded by XT 8030, 
XT 9431, XT g^U,  XT e3!»3, and XT 7734)  and AO Mustang (bounded by YT 2045, 
YT 2008, YT 1007, XT 9321, XT ->023, XT S030, XT 9431, and XT 9441) were 
est-'blished. 

(d) On 11 Sap 68 the area in the northern part of the TAOI again 
erupted with heav activity as sigiificant contact was established with 
elenents of the 32d and 141st NVA Regiments of the 7th MVA Div.    The previous 
contacts of late Aug 68 in the sane area had been with elements of the 141st 
"nd l!S5th Regiments of the same NVA Div. 

1. The unen&r initiated activity early on 11 Sep 68 with attacks by 
fire on US installations in the Loc Ninh area to include the Special Forces 
Compound, the rir field, and Loc Ninh sub-sector headquarters.    The 1-2 
Inf (-) was ongiged by squad and platoon size enemy el orients in the rubber 
iranodiately east of Loc Ninh throughout the day.    In total, the unit 
sustained 3 US KIA and 10 US WIA while capturing a 75mm recoilless rifle 
TA killing 10 ^nerry defenders, 

2. The battle intensified early on 12 Sep 68 as the 1-2 Inf (-), in 
attempting to continue reconn"issance-in-force to  the  east  frun Loc Ninh, 
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encountered small eneny elements ranging in size from squad to plrtoon 
throughout the norning.    Movement was limited to several  hundred meters. 
Late in the day at 1600 hours the unit encounterod an estimated NVA platoon 
ontrunched in bunker complexes vie XU76509»*.    The contact broke at 2000 
h'urs, 

2«    Meanwhile, the 1-28 Inf (-) was airlifted into Loc Ninh during the 
ncruing of 12 Sep 68 rnd proriptly given reconnaissance-in-force rjxl sweep 
inissions northeast of Loc Ninh toward Hill 222 (XU77U.V/).    Progress was 
made against heavy and stifferun,^ resistance, but Hill 222 could not be 
secured on 12 Sep 68, 

/j.    On 13 Sip 68 the I-.1 Inf (-)  ag?_in engased an ostir/ited NVA company 
during a ij hour tattle near the area of the previous day's  contacts.    The 
fi.-lt  against  •> very tenaciour- eneny was supported with light  fire teams, 
artillery  firing from Loc Ninh, and airstrikes expending 10,000 lbs of 
-jrdnance on eneny positions.    Contact broke at  appDXimately 1300 hours, 
and the 1-2 Inf (-)  returned to the Loc  Ninh airstrip without  further 
incident.    The unit's later participation in these engagements consisted 
of search  and  sweeps of battlefiuia areas with no significant contact. 

]>..    Meanwhile, to the north the l-28th Inf made repeatJd attempts on 
13-14 Sep  68 to penetrrte th-  heavily bunkered  arid fortified enemy positions 
in the vicinity of Hill 222 without  success.    It is noteworthy that ener.y 
elements chose to remain  -nd  fight  on Hill 222 in spite of expediture of 
over 113,000 noun is of various type ordnance by  fighter aircraft  plus 
hevy artillery arid light  fire team bombardment during the two d-y period. 
During the evening of 1U Sep 68 the cne-y withdrew from their positions, 
and the 1-28 Inf (-)  secured Hill 222 on 15 Sep 68 unopposed. 

6.    The 2-16 Inf (-)  initiated its participation in the Loc Ninh 
ea^ajements on 13 Sep 68.    At  approximately noon the unit conducted .an 
■irborne assault into an area north of the 1-2 Inf (-) ."nd 1-28 Inf (-) 
contacts.    The mission was to provide a blocking  force to those NVA elements 
attempting to break contact  and r.vovo to  the Cnnbodian border.    The effort 
was  successful,   and the 2-16 Inf engaged scattered groups of eneny  and 
casualty carrying parties during 13-14 Sep 68. 

2«     Still another separate event of extreme  signific-nee to  these 
-ctivities in -and around Loc  Ninh occured on 13 Sep 68.     A corr.and  'nd 
control UH1D, occupied by Maj Gen Keith L, Ware, Coninandi ng Gent-i-al, 1st 
Inf Div, crasheu rt approximately 1300 hours vie XU787059.    haj Gen .vare 
was directing  -ctivities in the Loc  Ninh area  at the time of the  crash. 
N-j  Gen Ware,  3 merbers of the Division staff,   and a 4 nan crew were killed 
instantly in tlu crash, 

8,    On 15 Sep 68   xtivity in the Loc  Ninh are;; subsided t.,  low level 
as eneny units continued their exfiltration.    Offici-ily  reportod losses 
for the 11-15 Sojr  68 period for the units m"ntionad above were 33 US K1A, 
1 US MIA,  and 12o US <ih\.    0ffici,-JJy the battlefield body count was 216 
7C KIA with 14 sr.-ill äI-BI weapons,  12 crew served weapons,   miscell-r.o<-us 
Munitions,  documents,  and  supplier captured. 

(o)     For the r-Tiainder of Cop  68 the  oneny  resumed Ids  harassing t-ctica 
such as  attacks by fire,  use of mines and I oby traps,  and  sapper attacks. 
The  period was highlighted by the uncovering of several  sizable enemy caches. 

1, On 22 Sep 68 the 1-4 Cnv {-),  while operating in the Di  ;>n-Fhu Lei 
-•re', uncovered a cache vie Y502.:,917 C'intaining 3 61na mortar rds, A US 
2,75"  rocket  ..ctor; , .-nd  5 2,75" warheads, 

2. On 24 Sop 68 the 11th AC loc-ted a cache vie XT?55350 containing 
lÖOü'blasting caps, 129 RPG  fuze caps,  103 1-40 bolster  ,   4  ?2ram mortar rd.-, 
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12 gren, 3 B-Al booatera, 205 B-U. rds, 39 B-W rtls, 1 apors mine and 
niscollaneous sm.ill arms cnr.unition. 

2.    On 25 Sop 68 the 1-26 Inf, while operating in AC Mustang under 
0PCON 11th ACR, located a bunker complex containing 3 CHICUM gron, 7 
clac-Tiores, 20 C3 gren, 8 B-47 rds, 13 B-40 rds, 66 RPG boosters, 6 M-79 
rds, U M72 LiiWs, 2000 CHICOM pPDtectivd nasks, 6 bicycles, 1 lb TOT, 1 
strobe light, 3 sniper scopes, 12 CHICOM UX mines, AOO lbs rice, 4 packs 
civ clothes, 2A L3 ancke gron, 500 yds dan» cord, 300 lbs plp.stic explosive, 
2000 blasting c^ps, miscellaneous small arms ammunition, cooking utonsils, 
?nd documents. 

l±,    /.grin on 26 5ep, in *-hc sane area of operation, the 1-26 Inf 
uncovered 7 3K3 rifles, k 1-1 carbines, 1 Ml rifle, 1 CKICOU UC, 23 B-ZJ. 
rds, ^7 82iiin norta:- rds,  ",nd 60 75iii.' RR rds. 

^.    On 27 Sop 68 still othor elements operating with the 11th i.CR 
located vie YT865232 a crche containing 351 82nm rartcx rds, 200 pressure 
detenatorsi 125 blasting caps, 59 60inn mortar rds, 16 lbs plastic explosiv-j, 
2 RPG launch-TS, 16 cms of mortar charges, and 2 US cal 45 pistols. 

6.    Finally on 30 Sep 68, in the same AO Mustang, the 1-26 located a 
bunkor contflning 1 45 cal SM), 1 M 14 rifle, 1 30 cal carbine, 1 Ml rifle, 
2 3KS rifles, 7 B-41 rds, 10 B-iJ) boosters, a 60fflm mortar base plate, 17 
f»2rp mortar rds,  and miscellaneous  smrj.1 arr.is aEinuniti(jn. 

(f)    The inalo-ity of Oct 68 was r. period of moderately low level activity. 
The pattern of US activity continued as reconnaissanco-in-force and ambush 
patrols to interdict VC/NVA ntvement, while that of the encny included a 
number of harassing incidents without indication of major offensive effort. 
The  success of US r^conn^issance-in-force and sweep operations in capturing/ 
destroying eneny equipment,  supplies,  base areas is  felt to h"ve had sign- 
ificant impact on any enery tine table for offen^lvo action, 

1, During the period 3-10 Oct  68,  elenonts of tho Ist  Infantry Division, 
unuer OPCON of the Ist Bdo, in conjunctien with the 3d Republic of Vietnam 
Marines, conducted combine 1 operations in the Trapezoid,    Participating 
naiieuver battalions fron; the Ist Infantry Division included 1-18 Inf (-), 
1-28 Inf (-), 2-16 Inf (-), and 2-28 Inf (-).    There was sporadic contact 
with enory  forces throughout the operation.    Activity was highlighted by 
discovery on 7 Oct by 2-16 Inf {-) of ; bc.öe camp craplex estir.atod to be 
one  half mile long and 300 meters wide contr-ining  "  large cache which 
yielded,  .rjitorv, other things,  3000 lbs of medical  supplies.    Results of the 
operation were 14   IS KIA and HO UG WI„ while the cneny lost 19 VC KI,. (BC). 
In addition a vast amount of f od,  munitions,  and medical  supplies,  along 
with 30 individu.'J. weapons, were captured. 

2, On 6 Oct 68, the 1-4 Cav (-), while conducting reconnaiasance-in- 
force operations -n the An Loc area under OPCON of 1st Bde,  engi'^ed an 
unknown size element of the 7th NV« Div,    Tho first of two contacts was 
initiated at 0900'nours as A Trp/l-4 Cav entered a small bunker complex 
from which Email  arrs  fire was received.    Contact broke at 1130 hours, 
'..'hilt   sweeping the arer> of contact, the lead tank of B Trp/l-4 Cav was 
enjagad with onery RPG  fire ct 1330 hours.    This  secom   contact was 
supported by li,jht  fire tea^.s and tactical air strikes and broke at 1600 
hours.    The two  e i.j^enonis resultod  in a total of 1 US KIA and 6 US WL. 
while tho enemy suffered 43 NVA KIA (DC),    A total of 13 »vK 479, 7 RPG 
launchers, 2 AK 503, miscellaneous snail ans ammunition,  and documents 
were captured. 

2_.    Also on 6 Oct the discovery of cachts played a significant role in 
operational activity,    Thi   .'>-2t" Inf (-), while operating; with the 3d Bde, 
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locrted ne^r Phouc Vinh a medical cache containing the following. 

25 fjnmlea penocillin 1 bag penecillin pills     1 baf; sulfur pills 
2 IV sots 2 ampules 500cc saline      28cc poneciliin 
5 corrainers sulphur drues 8 aopules 30cc sodium       Ik anqsulos lOcc vitai.dn K 
6 ampules snake bite scruri 11 anq:ules quinino 7 orapules morphine 

!±,    At about the sane tine the 1-26 Inf located, in AO Mustang, a 
weapons cacho containing 3 SHDs, 4 BARs, 8 Ml rifles, 1 M-79, 6 carbines, 
I Russian tankers AW, 2 CHICOK LMGs, 9 30 cal bolt action rifles, 30 RPG-2 
rounds, 45 82ni:. nortar rds, 5'JOC rds AK 47 arrmnition, A-40 lb glaynores, 
500 rds 50 cal aranunition, and 1 Russian SKiG.    Approximately one hour earl    ' 
in the srr.o area of operation,  the 5-60 Inf (-) (see para lg (4)), while 
crovidin^ Rone plow security,  found a cache containing 11 B-40 rds, 2 CHIC! 
clajmores, 17 82nin ncrtar fuaes, 14 lbs TKr, 1A &-40 charges, 1 5 lb 
cl ^iiicire,  3 AT nines, 1 5 lb satchel charge, 2-20 lb shaped charges, 1 
60;rjn rjid 7 82nn nortar rds, 73 blasting caps, 30 AT mine fuzes, 10 mortar 
caps, and 1 CHICOK grenade. 

^. On 11 Get 68 whilo conducting a reconnaiss-.nce cf a heavily fort- 
ified base canp in AO Kustang vie XT686928, elenents of A CoAr2^ Inf ■'ind 

B Trp/l-4 Cav discovered a cache of 202 ID cards, 9 SK3 rifles', 3 Ml rifles 
II ;ren, 3 B-41 rds, and miscellaneous documents. 

6.    /vgain on 15 Oct 68 the 1-28 Inf discovered in «0 Mustang vie yT052- 
29? a cache containing the following:    3 sniper rifles with scope, 1 75nr. 
RR rifle, 2 30 cr^ His, k US BARs,   5 CHICOK automatic rifles, 8 US KL 
rifles, 8 Thompson SMCs, 1 CHICOM grease gun, 3 US M3 grease guns, 98 other 
assorted rifles,  and 20 60ixi nortar rds, 

2- On 19 Oct 68 the 2-18 Inf, while conducting installation security 
operations in the Thu Due area, discovered a cache vie YS037911 containing 
3 SKS rifles, 11 unknown type bolt  action rifles and 1 US M3 grease gun. 

(g)    Activity in the northern portion of the TA01 increased significantly 
at the close of the reporting period and was centered in an area northwest 
of Loc Ninh near the Cambodian border. 

1. On 18 Oct 68 the 1st Ddo comenced a multi-battalion operation in 
the long Le Chon area try establishing throe fire support bases vie XT522- 
892 (FSPB Julie), XT56085O (F3PB Dot), and XT500a05 {FSPB Rita). 

2. Activity in the area ranged from light to loderate until 25 Oct 
68 when H and I f^res by D 3try/l-7 Arty from FSPB Dot, commencing 2000 
ho irs and lastirv through the  light,  resulted in 128 secondary axploaions 
vie XT5O4901 to XT546900.    At 2200 hours vie XT530836 elortents of 1-16 Inf 
firing eimm mortar H and I fires observed another 12 seconjjlary explosions. 

2,.    On 26 Oct 68 the 2-28 Inf while occupying F3PE Julio, received a 
heavy mortar and ground attack at 0100 hours from an unknown size eneny 
force.    The eneny succeeded in penetrating the perimeter but wr.s repelled 
at 0210 hours.    Another penetration occured at 0630 hours by a platoon 
size eneny force which was repelled immediately.    Contact throughout the 
evening was supported ty light fire teams, artillery, and C-47 flare ships. 
The results of the action were 8 US K1A and 33 US WIA, while a total of 
80 VC/NVA, 26 AK 478, 3 CHICOM MGs,  3 RPG launchers,   jid 50 B-40 rds were 
located within and adjacent to the FSPD.    another ground attack of less 
intensity Wf.s launched against the FSPB ct 2230 hours, 26 Oct 68, and was 
repulsed.    Sweeps around the FSPB on 27 Oct 68 revealed an additional 25 
VC/'NVn KIA.    Action continues at a high level in the vicinity of these 
three FSPBs as of the close of the reporting period. 

Coto F'D€^T'flC 
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(h)    The total results for Operation Toan Thang, Phase IX, for the 1st 
Infantry Division assigned and OPCON units for this reporting period are: 
Friendly:    US KL» 155, US WIA 1114, US WIA (evac) 962; U tanks, 29 ACAV, 
1 duster, 1 lowboy, k rome plow, 1 (5) ton truck, 9 helicopter, 2 «VLB, 1 
CSV, 6 (2^) ton truck dan; 4 helicopter, 33 ACAV, 2 rome plow, 6 tank. 2j 
ton truck dest.   ENHMf:    VC KIA 1095, VC KIA (poss) 389, VC cptr 102 (9 NVA), 
13 ralliers, 971 dtn; 554 indiv wpns. 111 crew sev wpns, 35897 SA rds, 1888 
gren, 122 at minas, 1181 I'IP mines, 1341 RPG rds, 1448 nort rds, 42 tons 
rice, 324C bkrs, 23 rkts cptr/dust. 

(i)    Eighty-five B-52 strikes were onployed to attpok enery base areas 
and infiltration rouves in the Loc Ninh, Pishook, rjid Catcher's Mitt areas. 
The pp.Jority of the strikes during this period were employed in the Catohc-r', 
Kitt area resulting in the desi ruction of numerous Dong Nai Regt base comp]     JJ. 
Ground operations in the Catcher's Mitt area exploiting these strikes were 
successful in discovering and destroying several lar^e arms and aimnunitioii 
caches. 

d.    (U)    Training. 

(1)    Replacement Trrdning: 

(a) The obleotives of replr.cenent training are: 

1. To provide initial briefing ■-.nü orientation to all incoming personnel 
upon their errivnl in the division. 

2. To provide training to company grade officers anc ?J.l enlisted 
personnel prior to their participation in conbat operations. 

2.    To providr. a four hour course of instruction on the Hl6 rifle. 

(b) Replacement Training is conducted by the Brigade Replacement 
Training Schools.    During the period covered by this report the former 
five schools were consolidated into two, one at Di An and one at Lai Khe. 
Further consolidation of all Division Schools under a school command 
located at Di An is being considered. 

(c) No. of replacjnents trained during the reporting period: 

1st Bde 973 
2d Bde 1082 
3d Bde 1336 
Div Arty 288 
"pt, Comd 109 

(2)    Mobile Training Team:    This division employs a mobilo training 
tear within the frair.awork of the division's triining prognun. 

(a) The missiin of the tear, is three fold:    To train srr.ll unit 
loaders, to standardize r-mill unit tactical procedures within the dlvlnion, 
rnd to get the Connrnding General's policies dawn to the troops. 

(b) The team is cor.posed of one senior infr.ntry cr-ptain who has 
connanded a rifle company in the division for at least  four nonths,  and 
five NCüs, grade E-6 and above, who have prior experience as instructors 

nd who  have sewed as platoon sergeant or platoon leader for at  least  six 
months. 

(c) The norm."", course of instruction conducted Ly the team consists 
of three days of intensified training on general subjects, offensive tactics, 

nd defensive tactics. 
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(d)    Statistics of KIT activities for quarter ended 31 October 1968: 

NR OF HRS OF 
UNIT                 STUDENTS INSTRUCTION HAN HJUH3 

1-2 Inf               171 42 352A 
2-2 Inf (Mech)      30 1 30 
1-16 Inf (Mech) U(J6 39 3810 
2-16 Inf                76 3 150 
1-18 Inf              251 25 3128 
2-18 Inf               108 20 529 
1-26 Inf               125 30 1740 
1-28 Inf              330 42 4734 
2-28 Inf              292 56 4879 
11 ACR                  222 28 181 
TOTAL                   2258 285 243^3 

(o)    CumtLUtive Statistics of MTT -ctivities through 31 Oct 68: 

NR OF HRS OF DATE 
UNIT                STUD&NTS INSTRUCTION MiiN HJURS            L..ST TRAIHaD 

1-2 Inf                 612 277 9716                5 Sep 68 
2-2 Inf (Mech)      419 81 7126               18 Sep 68 
1-16 Inf (Mech)    526 63 4026              31 Oct 68 
2-16 Inf                 703 181 13070               10 Sep 68 
1-18 Inf                693 244 12352               29 Sep 68 
2-18 Inf                678 101 8831               26 Oct 68 
1-26 Inf                 752 292 12558               25 Sep 68 
1-28 Inf                614 306 11532                7 Oct 68 

DATE 
LAST TRAINSD 

5 Sep 
18 Sep 
31 Oct 
10 Sep 
29 Sep 
26 Oct 
25 Sep 
7 Oct 
2 Oct 

19 Oct 

2-28 Inf 862 Ü24 17590 2 Oct 68 
11 -.OR 222 -22 181 
TOTAL 6236 1797 985)2 

(f)    Futuro activities will be directed toward inspecting and recomr.iend- 
ing inprovement of the division's replfcenent training schools.    Rorrd 
clearing and ror.d security operations f.nd offensive tactics will be 
ertph.isized in unit training. 

(3) ARVN Battalion Refresher Training:    The 1st Inf-.ntry Division is 
responsible for conducting refresher training for 11 infantry battalions 
rjid 1 engineer battalion.    During this reporting period, 3d Battalion, 8th 
Ro Piment,  5th ARVN Division,  completed refresher training in conjunction 
with 2d Brigade, ist Infantry division.    The 3d Battalion, 7th Reginwnt, 
5th .JWN Division, beg>>n refresher training on 1 Oct and will finish in 
mid Nov 68,    5th Combat Engineer Battalion, 5th (JiVN Divlaion, is scheduled 
to be^in refresher training in conjunction with Ist Engineer Battalion in 
early Nov 68.    The next «HVN Infantry battalion to receive refresher training 
from the Ist Infantry Division has not been designated. 

(4) Mobile rtd"isory Teans:    All KATs were transferred to MACV on 
1 Au£ 1968. 

(5) Inpact Teams:    This program was initiated by the 1st Division with 
tho sarae mission as MAT - to improve the RP/PF unit effectiveness.    The 
team consists of 1 officer, 1 NCO, and 1 interpreter, plus Specialists in 
nedicl, signal, ordnance, engineer, etc. on call.    The working method of 
tho I>iP,>CT teams differs from the K-ATs in that the team's visit is of short 
dur=.tion and emphasizes high inp.-ct-low cost projects stressing Vietnamese 
self-help.    The assistance rendered is across a broad spectrum with tho 
te-jn tailored to meet the needs of tho unit being trained, 

(6) Mortar Platoon Testing: 
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(a) Mission is to evaluate the effectiveness of the individu-'l rifle 
company mortar platoons .--.nd to insure thr.t all Slrnni mortar crews and fire 
direction peraonnol of this Division are capr.ble of performing their assigned 
mission in P. safe rj)d efficient mp-nner.'   Program began on 21 Oct 68. 

(b) Testing is rccomplished by ?. test tean conposed of NCOs with Sinn 
uortar instructor experience r.ni ,i technical inspection team-to deoermine 
serviceability of niortars and related equipment.    Both teams work under 
the direction of an OIC and NCOIC. 

(c) Failure to r.chieve r. rating of satisfactory will necessitate 
retraining end rotesting. 

(d) The following units have been tested as of this date. 

D/2-16 B/2-2 A/2-18 
A/2-16 C/l-18 B/2-18 
A/l-l? C/l-16 C/2-18 
D/l-18 C/l-26 D/2-18 
B/l-18 C/l-2 

(7)    TDI schools in md out of Vietnam:    Schools and nunber of personnel 
attended are listed below. 

COÜJISB LOCnTION No OF STUDLOTS 

v.'xv meows NHA TRViNG 36 
../JlTG VUNG TAU 46 
JUiKU; SUR'/IVAL (N..VX-) HKTUBLIC OF PHILLIPINKS 4 
JUNOLi SURVIVAL (/iF) RtPUBLIC OF PHILLIPINES 2 
SKA suavxv.i JAPAN 2 
;.H-IG BIEN IDA 2 
SIGNAL LONG BINH 34 
NtiW EQUIPMENT TNG L0M3 BINH 11 
NCR 500 S/JGON 3 

o.    (C)    Intelli^enc e. 

(l)   Enemy Order of Battle: 

(a) The total estimated strength of the eneny Main Fore? military 
units operating in the 1st Division Tactical Area of Interest (TAOI) is 
approxinately 10,000 personnel with an additional 2000 Local Force per- 
sonnel.    This figure represents a corbat strength of about 12,000 personnel, 
with an additional 4000 personnel providing logistical support.    The known 
rates of infiltration, in retivdpect, appear to have been adequate to 
rv-intain strength in III CTZ and to increase enesy strength in the 1st 
Division TADI.    At present, known infiltration into III CTZ was at least 
12,n00 personnel during Aug, Sep and Oct 68.    Exact current figures for 
infiltration into the Ist Infantry TAOI are not known. 

(b) Specific reinforcements available from outside the Division TADI 
are from the 9th VC Division, the 5th VC Division, the 101st NVn Regiment, 
the 174th NVA Regiment arul the Cu Chi VC Regiment,    nil units within the 
Division T/ßl can be expected to have artillery units in support. 

(c) The accepted locations of confirmod oneny units within the Division 
TtjOI and along its poripnery are: 

COMBAT CUHREMT 
UNIT STRENGTH EFF^TIVatESS PROB LOO 

7TH NVA DIVISION 6000 FCE Loc Ninh nrea 
HQ & Spt Units 500 N/A Loc Ninh Area 
13th Arty Bn UNK UMK Lot Ninh Area 
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lAlst NVA Rügt 1200 CE Loc Ninh Area 
165th NVA liegt 1150 KCK Loc Ninh Area 
32d NVA Regt 2000 CE Loc Ninh Area 

SEP«RATE RSGIKüOTS 

Dong Noi Rogt 10(X) MCE Binh Ity Area 
Song Be Regt 1000 CE Bo Due District 
Thu Due Regt 600 MX Vic XS 9594 

69TH VC Am CUD 

74 Arty Sagt 1000 CE Dispersed SR-4 
Ba Blen 

aOBth Arty Regt 650 CE Dispersed SR-1 
K33 Arty Bn 350 CE Unlocated 
K34 Arty Bn 300 CE Unlocated poss 

dispersed in War 
Zone C 

52 Arty Bn 400 CE Poss Vic Michelin 

LOCAL FORCE UNITS 

C6l Ben Cat Co 80-150 CE XT 8240 
C62 Chau Thanh Co 75-125 CE XT 7819 
C63 Lai Thieu Co 75 MCE XT V05 
C64 Dau Tleng Co 100 CE XT 5555 
C65 Phu Cuong City Pit.     50 CE XT 8214 
C238 Co 95 CE XT 1624 
D368 200 CE E of An Loc 
D5 Sapper Bn 140 CE IT 1506 
K10 Co 40 MCE YT 3497 
Kll Co 60 CE YU 2510 
K14 Co 100 CE YU 1614 
K16 Co 60 CE XU .9015 
K17 Co 50 CE YT 9788 
K18 Co 30 WCE YU 4225 
K19 Co 70 CE YU 5510 
C300 Dons Nai Co 75 MCE XT 9021 
C301 Phu Ciao Co 85 CE XT 9441 
C302 Tan Uyen Pit 35 CE XT 9224 
C303 Co 70 CE XT 9926 
Di An Pit 30 CE XT 9709 
C55 An Loe Pit 40 CE XT830970 
C45 Chon Than:. Pit 30 CE XT 698680 
81st Rear Service ÜNK NA Logistical area "A" 

War Zone "D" & largo 
portions of SR 5, Ul 
& Ba Bien Prov 

83d Rear Service Gn UNK NA Logi3tlc.il area "C" 
Long Nguyen SZ, por- 
tions of Tay Ninh Prov 
SR 5, and Saigon crva 
and SRI 

85th Rear Service Gp UNK NA Logistical area »F»'/ 
Binh Long Prov, W 
border of Phouc Long 
Prov and the Cambodian 
Border. 

(d)    The Accepted Locations of Confirmed Eneegr Units considered available 
as Reinforcements are: 



CONFIDENTIAL 

AVDB-T (MHD) 
SUBJiiCT:    Operational Report of Ist Infantry Division for Period Ending 

31 Octobtr 1968, RCS CSP0n-65 (KL), (U) 

5TH VC DIVISION 45CO MCE War Zone C 
33d Regt 1200 CE Boi Loi Woods 
275th VC Hegt 1300 CE Boi Loi Woods 
88th NVA Regt 1400 MCE Michelin Plantation 

area 

9TH VC DIVISION 5800 CE SW Tay Ninn City 

101ST NVA REGT 1200 NCE Micholin/Trapezoid 
Area 

274th VC REGT 1125 MDE Sfc of Dinh Quan 

268TH VC REGT w/AKA 
IRON TRIANGLh RSGT 850 CK Trang Banh/Cu Chu 

Area 

174TH NVA REGT 1250 CE Poss War Zone C 

LOCAL FORCE UNITS 

1st VC MF Inf Bn 150 NCE Hoc Mon Area 
2d VC LF Irf Bn 150 NCE Hoc Mon Area 
4th Gia Dinh Sapper Bn     250 VCE Ben Cat Area 
CIO Sapper Bn 175 NCE CMD Area 
Go ton Pit 25 CE XT799067 
7 VC LF Inf Bn 225 MCE N of Cu Chi 
8th VC Arty Bn 270 CE Southern SRI 
Dl VC LF Sapper Bn (U-l) 200 MCE YT 1422 
D2 VC LF Sapper Bn ' (U-l) 125 NCE YT 1816 

(e)    Main Force Combat Units within the Ist Infantry Division TAOI. 

1,    7th NVA Division:    On 25 July, a Rallier fron the K.71A medical 
unit7 "ho was attached to the 7th NVA Division, indicated that the 7th 
Division was located northeast of Loc Ninh.   On 19 August, the 165th Regt 
attacked Loc Ninh.    However, the remainder of August and the early part of 
September, the 7th Division avoided contact.    During 10-14 September, numerous 
contacts developed in the vie of Loc Ninh,   The Bivision appeared to employ 
elements of two regiments, the 14l8t to the north and the 32d to the east, 
attempting to dvaw friendly forces to the nbrtheast.    No more than one 
Battalion was coiunitted at one time, and companies appeared to have been 
alternated in order to sustain the contacts.  'The eneny units were able to 
fight effectively as independent entities down to squad size.    Following 
this series of enfedcement, the 7th Division is believed to  have withdrawn 
North of Loc Ninh vio of the Cambodian Border. 

a,    165th Regiment:    Following the May Offensive, the 165th Regiment 
withdrew from the Binh My Area to Northern Binh Long Province,    It remained 
out of contact until 19 Aug 68 when the 2d Bn was identified at Loc Ninh ty 
documents and by Hoi Chanh on 21 Aug 68.    Rallier Long stated that the entire 
Regiment was engaged in the 19 Aug 68 contact.    He also stated that the 
Regimental HQ was located vie XU5941i8 and that the Bns were spread along 
the Tong Le Chon River (XU 6213) at lO-lSto intervals.    Long stated the plan 
of withdrawal, if followed, would have taken the Regiment back into Cambodia. 
On 12 Sep 68, (tocunents were captured vie XU755095 by D/l-26 which contained 
an infiltrations pass for group D306 and a notebook which belonged to an 
individual named Van.    D306 Infiltration Group reportedly supplied personnel 
to the 165th Regiment.    A Rallier on 19 Aug 68 stated that an individual 
nanod Van was the commander of the 8th Co, 2J Bn, 165th Regiment; however, 
no firm connection between the names was established.    No additional contact 
was made with the 165th Regiment until 1 Oct 68 when an estimated NVA Conyany 
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engaged a platoon of the 214 RF Company.    At 1200 hours the VC broke contact 
and withdrew to vie XT 7185.    The action resulted in 3 VC KIA (BC) and 
documents which idbnidfiad 1 KIA as an Aspirant and the other two as 
soldiers from 026 Training Company, 165th Regiment.   While there were no 
holdings on the C26 Training Company in the organization of the 165th, the 
Reciment possibly used such a conpany in order to train new personnel.    This 
was the last tenuous identification of the 165th and the Regiment remained 
in Northern Binh Long Province, northwest of An Loc, vie of the Cambodian 
Border, 

b. lAlst NVA Regiment:    In late Jul 68, the 141st Regiment left Binh 
Duong Province vie Binh Hy (XT 9034) and withdrew to Northern Binh Long 
Province.    Following this relocation, the Regiment was not contacted until 
late Aug 68.    On 21 Aug 68 vie Loc Ninh. the 2-11 ACR made contact with an 
eneny force and inflicted 11 VC KIA (BC).   Documents captured after the 
contact included a transfer slip for 16 members of the 141st to an unidentified 
unit.    Contact was again made OB 22 Aug 68 vie ,XU72aill by A/2-11 ACR in 
which PW Nguyen Thanh Mai of the 3d Bn 141st Regiment was captured.    Mai gavo 
an attack plan that was to be followed by his battalion on 22 Aug 68.    The 
plr.n was as follows:   The battalion was to attack the Loc Ninh area around 
thii airstrip (XU7i:3083) with-the 1st Company attacking from the southeast 
and the 2d Company attacking from the north, with the 3d Compary attacking 
from the west.    On the same day vie XU732112, C/2-11 ACR captured documents 
from an ereny KL. which identified the 3d ßn, 141st Regijujnt.   On 24 Aug 68 
vie iU756l01, D/l-2 captured documents which identified Infiltration Groups 
D304 and D305.    Infiltration Group D304 provided personnel to the 141st 
Reeinsnt.    The 141st V*a8 not contacted again until 3 Sep 68 when an element 
of the Loc Ninh Special Forces made contact with an estimated NVA Company. 
Documents captured as a result of the contact identified C2 Company, 3d Bn, 
14l3t Regiment.    On 14 Sep 68, D/2-16 in a contact. 6 Km north of Loc Ninh 
villacü on Hill 178 enptured dociar.ents which identified a company of the 
2 Bn 141st Regiment.   At 1535 hours the same day, D/2-16 captured two PWs 
from the 6th Conpary, 2nd En, 141st Regiment.    The PWs stated that on 14 Sep 
68 the battalion departed a base camp located at XU 7219 to engage US Forces. 
The PW further stated that the entire Regiment was to participate in the 
operations around Loc Ninh, and that the overall mission of the Regiment 
wr.s to control the Loc Ninh area.    The Regiment withdrew to Base Area 350 
north of Loc Ninh following these contacts until 6 Oct 68 when, four kilo- 
motors southwest of An Loc (XT718857), friendly forces engaged an unknown 
size eneny force and killed 43.    Among the documents captured after the 
contact was an Infiltration Pass for D2012.    Infiltration Orou" D2012 provided 
replacements to' elements of the 141st and the 32d Regiment.   Therefore, contact 
may have been made with elements of the 141st.    However, it is probably that 
the major portion of the Regiment was still in Base Ares 350. 

c. 32nd Regirwnt:    The 32nd NVA Regiment was first identified in III 
CTZ in a series of contacts on 17-18 Jul 68 with elements of the 11th »CR, 
4 km northeast of Loc Ninh.    Following these engagements, the Regiment re- 
nwined out of oontict until 21 Aug 68 vie XU746094 when a Recon element anl 
C/l-2 captured documents from an NV« KIA that ide.itified the 334 Bn, 32nd 
Ragimont.    Although there was no information of tactical van.ue, it did 
indicate that an clement of the 32nd Regiment was in the Loc Ninh area.    The 
32nd was again identified by documents captured on 11 Sep 68 vie XU743133 
when CIDG operations contacted an estimated enemy platoon.    On 12 Sep 68 
at XU755095, D/l-2 enptured documents, which identified elements of the 334 
Bn.    Again on 12 Sep 68 northeast of Loc Ninh,  heavy eonta'ct developed with 
an unknown size enemy force.    Documents taken fron an NVA KIA indicated that 
three companies of the 334 Bn participated in the fighting.    On 20 Sep 68 
vie XU737095, a ioc Ninh CRP Team captured a member of the 2nd Company, 
Ist Bn, 32nd Re^ijient.   The PW Nguyen Huu Tan stated that on 14 Sep 68 the 
entire Regiment left Cambodia and traveled South to the Loc Ninh area.    On 
19 Sep 68, his conpary arrived at Ap Loc Thanh 03 vio XU733104.    Tan stated 
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that while in üVN, the 32nd mrintraned company sized base camps thp.t moved 
nightly.    This conrirms the presenco of the 32nd Regiment in the III CTZ. 
Presently it is carried as one of the Regiments under the 7th NVA Division, 

2.    Dong Mai Regiment:    During the month of Aug 68, the Dong Nai Regiment 
was assigned the mission of operating in battalion-size units in selected 
areas.    A captured dociunent stated that the area missions were to begin the 
latter part of Jul 68; however, evidence of novemont into the various areas 
did not appear until the riddle of Aug 68,    Movement of elements of the Dong 
Nai Regiment from the Catcher's Mitt area, where the entire ragiraenc was based, 
occured in early Aug 68.    On both 2 and 5 Aug 68, elements of the Ist Inf 
Division operating east of Binh Ky (XT 9034) engaged squad and pl?toon size- 
plus elements of the Dong Nai Regiment,    tilenents of the K3 Bn rnd the C28 
Radical Company were identified.    Further indications of movement were received 
9-11 Aug 68 when allied units conducted a seal of Chfiih Luu Village (XT827- 
321),    Of 125 PWs captured, six were positively identified as merribers of 
the Dong Nai Regiment,    A later PW indicated that some raanbers of a forward 
rscun section for the K3 Bn wore killed in the seal.    On 22 Aug 68, an AP 
observed 77 VC vie XTft79155 ncving north to south.    When artillery was fired 
into the area, the VC ticved into a village vie XT885144.    A seal of the 
village resulted in 7 KI« and 2 PWs,    One PW stated that the K3 Bn had left 
the Binh My area aeven days prior to his capture to operate in the Lai Thieu 
area.    Reports continued throughout the month of Aug 68 of eneny movement 
into the Lai Thieu area.    In particular, these reports idenLified elements 
of the Kl and K3 Bns, Dong Nai Regiment.    A PW captured on 29 Aug 68 stated 
thp.t the Kl Bn had roved into the An Son area on the nights of 25-26 nug 
68.   On 5 3ep 68, the XO of the K4 Bn rallied to U.S. Forces.    He located 
various comprnies of his battalion dispersed .east of Lai Khe in eastern Ben 
Cat District,    Based upon the Hoi Chanh's infomr.tion,  elements of the 11 
ACR were inserted vie X1800309 where they made contact with a reinforced 
eneny platoon resulting in 6 VC KIA and 1 PW.    Wioh the identifiction of 
the K4 Bn in eastern Ben Cat-western Chau Thanh Districts, the battalions 
Appeared to have positioned themselves for area operations.   Throughout the 
month of Sep 68 and early Oct 68, numerous small contfets were made which 
identified the Kl Bn in the An Son area.    Contacts with the K3 Bn, which was 
initially believed to be located in Lai Thieu because of the indications of 
movement, were very few.    Further information indicr.ted that the movement 
had in fact been made by recon teams composed of the K3 and K4 Bns, Dong Nai 
Regiment.    The K2 Battalion avoided contact and remained in the Catcher's 
Kitt where it probably was performing supply functions and protection of 
Regimental Rear Headquarters.   The KA Battalion continued to operate in 
Ben Cat-Chau Thanh Districts where it was identified by contacts and PWs 
thrjughout Sep 68 and Oct 68.    A contact on 27 Oct 68, vie XT802315, ident- 
ified the Cl Co, K4 Bn, Dong Nai Regiment.    As of the end of Oct 68, indic- 
ations were that ' he Dong Nai Regiment was preparing for the 4th Offensive 
in which Saigon was to be the uarget.    The plans for this Offensive were 
very similar to those of the 2nd Offensive.    It is believed that the area 
missions of the r igiment, whose degree of success is somewhat doubtful, are 
a prelude to the initiating of the larger offensive. 

2.    Thu Due (ist VC) Regt:    Since the middle of Aug 68, the activity 
of the Ist VC Regiment has been light.    The Regiment still has the AO of the 
Thu Due District, and its operations have been dispersed from the vie of 
XS 9095 to XS 0595.    On 14 «ug 68, the villagers of Ap Truong Hamlet (XS 
935925) moved out of their hamlet because 40 members of the 4th LF Bn had 
reportedly noved into the area.    PF's found a machine gun position dug.    On 
18 Aug 68 vie XS967924, D/2-18 Inf engaged 1 anjapan resulting in 1 VC KIA. 
Captured documents identified the 4th LF Bn.    Documents captured vie YS005- 
950 on 2 Sep 68 indicated that the Kl6 Mortar Company of 1st VC Regiment   ■ 
was in the area.    The documents were dated 1 Sep 68.    On the night of 19-20 
Sep 68, a group oi" VC cane to Binh Thoi #1 vie XS935970 and encountered an 
RF ambüsh, resulting in 2 VC KIA and  several wounded.    Their min purpose 
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was to collect taxes from factories and to appeal to locrj. villagers to 
supply then with rice, fish sauce, and other necessities.    PW'a stated that 
the 2nd Bn, 1st Regt was operating in the vie of Bung Ong Thoan (JCS990955). 
On 5 Sep 60, B/2-18 engaged 3 VC with a LFT vie XS930978 with negative results. 
The;'- engaged 6 nore VC vie XS932960 resulting in 1 wounded PW,    Documents 
identified the Ath LF Bn, Ist Regt.    Various agent reports and PW's indicate 
that the mission of the 1st Regiment is to give support to other units 
operating in the Saigon area and conduct harassing attacks in the Thu Due 
District.   On 23 Sep 68, an ARVN captured a PW who staved that, when an 
attack ia pending, the 4th Bn will coordinate with the Thu Di^c District. 
On 19 Sap 68, an agent reported that the mission of a compary of the Ath 
LF  in vas to attack vie XS964990 and XS945997.   According to an agent on 
23 Aug 68, the nission of Cl, C2, and C3 of 4th LF Bn was to attack CIDG 
forces in Thu Due area and to conduct mortar attacks against the Thu Due 
Sub-sector and the Binh Loi Bridge,    ^icuments indicate the present loc- 
ation of the Ist Regiment to be in the   dc of XS 9496, and the presence 
of Engineer nnä Recon elements (indicated by captured documents) leads to 
the belief that they are in the procass of reconning and preparing for 
future operations in the Thu Due District. 

(f)    Local Force Units;    During the reporting period, local force units 
supported main force units by acting as guides, reconning objectives, pnd 
transporting supplies.    Local force units also played a major role in the 
interdiction of allied supplies in support of the third offensive in the 
Tay Ninh area.   Local force battalic;^ hpve rlso been reconning the routes 
to Saigon, settirg up close-in base cjnps, and transporting or storing 
supplies for the 4th Offensive. 

1.    The eneny local force units in III CTZ have undergone a radical 
roorganiaation since Tfii'.    The local force battalions hrve been formed into 
regimental-sized units.    During the 2d offensive, sevorrJ. local force units 
suffered heavy losses, but local forces through the reporting period have 
been reorganizing, training, .".nd receiving replacements.    The following 
units heve been organized or reorganized in or near the Div TAOI; 

Song Be Regt Thu Due Regt 

211th MF Bn 2nd Bn, 274 Regt 
212th MF Bn 4th LF Bn 
(poss) 168th LF Bn C3 & C5 Cos, 5th Div 

Quyet Thanf Regt 368th LF Bn 

1st MF Bn Dl Bn of U-l 
2nd LF Bn 
3rd Bn (newly organizea D2 Bn of U-l 
4th Gia Dinh saprer Bn 

D5 Sapper Bn 
268th Regt (Iron Triangle) 

K.l Bn 
K.2 En 
K.3 Bn 
7th LF Bn 

2.    C.301 Phu Oiao District Company:    The CJOl Phu Giao Company has 
avoided contact during Aug, Sep, and Oct 68,    The unit probably continues 
to interdict Highways 16 and 2A and provides support for main force units 
in the Catcher's Mitt. 

2. 0.61 Ben (iat District Company: On 19 Aug at XT707363, Recon/l-l6, 
1st US Inf Div, tuok documents fron a body following a contact. The docu- 
r.ents identified C.61.    On 23 Aug 68, vie XT&J^, l/3-ll ACR picked up 
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a PW who was a member of a transportation squad of C,6l,    He stated C.61 
and C.62 had recently combined with C,6l having 110 men and C,62 have 120 
men.    No further contact with C,6l has been made in Aug, Sap, or Oct 68. 
It is believed that C,6l has been responsible for the attacks on Ben Cat 
during the past 3 months. 

h.    C.62 Chau Thanh District Company:    There has baen no contact with 
C.62-during Aug, Sep, or Oct 68.    A PW taken on 8 Sep 68 at XT90U.90 indicated 
that at least eleraents of C.62 may be working with the Dong""flai Regiment, 
Nunerous, spora'lic attacks by fire in the Chau Thanh area have occured during 
Aug, Sep, and Oct 68.    C.62 probably has been involved in many of these 
attacks, 

5..    C.63 Lai Thieu district Company:    Ho contacts were made with 0,63 
during Aug, Sep, or Oct 68.    C.63 has been idonti.fisd several times by 
PWs and documents.    The PWs have indicated that C,63 has aided the Dong 
Nai Regimem   in its recent maves to the An Son area in Aug-Sep 68.    Docu- 
ments captu;id on 12 Oct 68 at XT813085 indicate that C,63 has a mortar 
section (poisibiy composed of women, as indicated by agent reports) with 
60mcr. and 82Eni uortars,    C.63 has probably been responsible for the numerous 
attacks by fire in the Lai Thieu area, 

6.    C.64 Dau Tieng District Company:    No contacts were made with C,6U 
in Aug, Sep, or Oct 68,    The Dau Tieng District Office has been attacked 
several times in the last 3 months,    C.6h probably has boen responsible 
for these attacks, 

2.    C.65 Phu Cuong City Platoon:    On 19 Sep 68 at XT802308, a PW fron 
C.65 was captured by the 11th ACR,    The PW indicated several weeks 2^0 that 
the C,65 company attacked an iJCfH outpost at a location unknown to the  subject. 
Casualties were unknown,    A PW taken on 6 Oct 68 at XT817322 identified 
hiraelf as a merber of the rear service platoon of C,65,    He atated that 
his unit's mission was to transport rice from Chanh Luu to Binh fty.    C,65 
probably has been conducting resupply and harassing rissions in the Phu 
Cuon1, area, 

8,    Song Be Regt:    The Song Be Regt has avoided contact during Aug and 
Sop Z&.    On 3 Oct 68 at YU156097, an estimated VC company attacked 1/9 ARVN, 
The eneny was ilentified as the 211th Bn, Song Bo Regt.    A document captured 
on 7 Oct 68 vie YU185060 fron the secretary of Phouc Long Province indicated 
future operations of the Song Be Regt.    The Regiment was to fight from 2 Sep 
to 9 Oct 68, and fron 10 Oct to 27 Oct 68 they were to rest.    From 26 Oct 
to 15 Nov 68, they were to fight.   Targets revaaled were Son Trung, Phouc 
Binh, Nhon Hoa I and II, and the Nui Ba Ra relay station.    The document also 
nentioned the IfePth Bn which has been working in close coordire tion with the 
Song Be Regt.    It is possible that the 168th Bfi is now subordinate to the 
Song Be Regt, at least tanportrily, 

2.    168th 3n:   On 21 Aug 68, the 168th Bn attacked Phqiuc Binh with aZmrn 
nortar and 75nin RR fire.   On 22 Aug 68 at YU135057, the 168th Bn was ident- 
ified in contact in Phouc Binh,   PWs were taken, but VC losses'were 
unknown.    The 168th Bn has continued to harass the Phouc Binh area through 
Aug, Sep and Oct 68,   Docunents captured on 7 Oct 68 vie YU185060 indicate 
a possible subordination of the 168th Bn to the Song Be Regt,    At a minimum, 
the documents reveal that the 168th Bn works in close coordination with the 
Song Be Regt. 

10.    368th Bn;   On 17 Aug 68, a batch of documents were captured at 
XT895P68,   These documents identified a new battalion in Binh Long Province, 
composed of local force companies.    On 3 Sep 68, a recon teai.i from let Bdc, 
1st US Div, captured 3 PWs at XT905945,    One of the PWs stated the 36Pth 
Bn was organized on 3 Aug 6.8.   The battalion was con^xjsedof C.70, C.72, 
ind C.73» ^nd had over WX) men.   There has been no contact with the batt- 
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alien daring AU£, Sap, or Oct SB,    The battalion operate?  In cor.pany-sized 
elecents, collecting taxes, and conducting supplying ninsions, 

(g)    Artillery:    Durii^ the reporting period, there have been no con- 
fin; ed identifications of oneny artillery units operating in the 1st Division 
THOI.    The period was characterized with only sporadic rocket attacks, with 
the r.ost important taking place in the vicinity of Loc Nlnh In the tlr.e 
frar.e 11 - 14 3ep 6«.   On 13 Sep 69 vicinity XU73a001, Loc Nlnh airstrip 
received an attack by fire.   Exanlnatlon of the shell fragcents identified 
the weapon as a CHICüM 120rr, r.ortar.    This type weapon has been used exten- 
sively in II CTZ. ' No unit identification resulted fron the attack, but the 
mortars probably belonged to an oletient of the 7th Division (possibly the 
32nd Reginent) or their attached artillery support.   The 32nd KogiiBnt did 
use laOmn mortars while located in Plelku and it is probable they brought 
the weapon with ther. when they redeployed to III CTZ,    In the Southeastern 
portion of the TnOI, Delayed Action Firing Devices for the 122n. Rocket were 
discovered for the first ti; e.    During a sweep conducted on the corning of 
27 Aug 196?, C/l-26th Infantry located three 122nr, rockets vie XT9772A7. 
These three rockets were laid using crossed-stick field expedient launchers 
and renc^y to fire at Blen Hoa Air Force Base.    Between the rockets and the 
batteries utilized to supply the electrical charge to ignite the rocket 
r.iotors, there was a homenade dolnyed action firing device.    The device used 
a watch rigged to ignite the rockets at a pre-deteminod hour.    The three 
rockets were found in the Bien Hoa-Long Mnh Rocket Belt, 

f. (C)    Logistics, 

(1) On 20-24 Aug 69 and again on 11-15 Sop 68, the Ist Infantry 
Division conducted extensive operations in An Loc/loc Nlnh area,    >. ;"oT<<ard 
resupply point was established at the Loc Nlnh airstrip to enhance ta.Lical 
operations in the area.    All logistical operations of the forward resupply 
point wore directed by the 04 and directly supervised by Support Corrcand 
and S-4, 1st Brigade.    /. helicopter refueling point was established giving 
a direct refueling capability in the operational area.    Also established 
was a supply area for track vehicles, a track vehicular ainr.unition storage 
area, and a 105A55 anmunition storage area.    Also during the 20-24 "Ug 6S 
period a 2.75 rocket/niiiigun helicopter reaita point was established.    Bulk 
supplies were delivered by fixed wing aircraft to the Loc Nlnh resupply 
area and delivered to field locations by CH47 and CH54,    Specific data is 
contained in the Support Connand report at Incl 7. 

(2) On 15 Oct 60 a forward logistical support area was created at the 
Tong Le Chon airstrip to support tactical operations in the area.    These 
operations were apain supported by Support Cotmand and S-4, 1st Brigade, 
and supervised bj 04, 1st Infantry Division.    The initial forward logist- 
ical support area was created to  support  Ist Brig-de operations in the area, 
but    "n 2 Nov 6? the support was Increased to include resupply for a two 
brigade operation.    This aspect of logistical operatio'.s will bo covered 
in the next reporting period, 

(3) Refueling and reaming points ware established to support these 
operations, 

g, (C)    Organization: 

(1) Kajor organization changes took place within the 1st Infantry 
Division during the reporting period. 

(2) On 24 Sep 68 the Conbat Intelligence Battalion (Provisional) which 
consisted of 55 officers, 10 warrant officers, and 353 enlisted ce.i was 
disbanded.    The Battalion had boen organized in Apr 68 with a mission to 
provide coixinnd and control, nn.na,^ecient pjid dessominatiün of all available 
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inforrv.tion rnd intellif^änce obtniner, or developed in support of the  Division, 
to provide battlefield infomition center/battlefield information control 
center (B1C/B1CC)  support to the Division, to provide adninistratlve and 
logistical support to the subordinate and attached elements, and to train 
assigned and/or attached olements. 

(3) The Battalion unierwen1, testirr; during Jul and .iug 68 to duterriine 
the  feasibility of this type of organization.    The Cor.bat Intelligence 
Battalion did enhance the intelligence gathering capability of the Division. 
The final evaluation recor.unended retention of the Comb.-.t Intelligence Batt- 
alion;  however,  it was disbanded to prevent USARV from exceeding authorized 
strength levels.    Elements of the Brttalion, such as the Sensor Platoon, 
proved to be extremely effective and are felt to be feasible for incorporation 
into  future organizational changes for divisions operating in a cuunter- 
^uorrilla environment, 

(4) On 21 Get 6ft the 1st Battalion, 16th Infantry, was reorganized to 
becjme 1st Battalion (Mechanized), 16th Infantry.    To accomplish this a 
transfer of all personnel -rol equipment  from 5th Battalion (Mechanized), 
60th Infantry, 9th Infantry Division, was conducted.    This reorganization 
will jive the Division increased flexibility, as nmch of the division tact- 
ical area of interest lends itself to mechanized and armor operations, 

(5) At present the 1st Infantry Division is operating without a Tank 
BattpJlion.    Because of the flat terrain, which is partially covered by Jungle, 
a Tank Battalion with K48 or K60 tanks would be of great value to the 
Division.    Lighter amored vehicles such as the Sheridan do not have the 
jungle panaferating capability of the heavier tank and are also much nore 
vulnerable to the large nines often encountered during operations,    A 
c'ofinite neeU for an organic tank battalion is felt to exist within the 1st 
Infantry Division. 

h,    (C)    Psychological Operations: 

(1) Psychological Operations this quarters were aimed at three general 
t-.rget groups: 

(.")    Civilians 

(b) HV.'i Soirliers 

(c) VC Soldiers and their relatives 

(2) During the quarter 51,338,200 leaflets were dropped and itl8 hours 
and 40 minutes oi loudspeaker broadcast, 725 hours and 45 minutes ground 
operations wert  employed in support of the Division.    The following is a 
breakdown, by unit, of support operations: 

UNIT LEAFLETS BROi.DC.ST TIKE     GROUND OP^TIONS 

1st Brigade 7,890,600 103 hours 3.» min 150 hours 00 min 
2d Brigade 10,2^5,600 101 hours 25 min 511 hours 15 min 
3d Brigade 18,186,000 147 hours 00 min 64 hours 00 min 
11th ;XR 14.968.000 66 hours 40 min 00 hours 00 min 

T0T,LL 53,338,200 418 hours 40 min 725 hours 45 nin 

i.    (C)    Civic Action/Civil Affairs: 

(1)    The KEDCAP Program within the Division treated a total of 23,406 
patients during the reporting period.    The overall program was improved by 
the addition, when available, of PSYOPS elonents.    Those units are utilized 
to notify the people that a KEDCAP is in progress, and to perform Psycholog- 
ical Operations dvring the conduct of the MKDCAP, 
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(2)    Surveys conducted in villages In the division area indicate that 
when KEDCAPS are performed the villo3ers credit them to the Americans.   Thus 
it is apparent thnt in order to gain support for the GVN, MriJCaPS should, 
where fer.sible, be conducted in conjunction with OVN agencies. 

2.    (C)   Section 2. Lessons Learned;    Coareander's Observations. i.valuetiQn8. 
and Reconmendations. 

a. (C)    Porsonnel. 

(l)   Personnel Management;    Reclf.ssiflcation of MJS 11 Series Personnel. 

(a) OBSERVATION:    In late July, USAHV published r. cooipjid letter 
concernins the reclassification of 11 Series personnel which prohibits 
comnnds from utilizing, reclaasifying, or promoting porsonnel out of Arny 
Career Grotqp 11 without USARV approval.   The only exception to this policy 
is where redassific.-.tion is required for permanent physical inability to 
perform in the H03.    The major irappct of this policy is the bar to utiliz- 
ation out of the 11 series MDS,    Experience has shown that the majority of 
personnel with civilian acquired skills fall in the 11 series MDS and the 
rustriction on reclassifiring these personnel into hard skill shortage MDS's 
hr.s had an intact on the ability to provide critical specirlists. 

(b) liVALUATlON; In exceptional enses, requests to utilize 11 series 
personnel in critical positions have been forwarded to USKRV forspproval. 
Loss than 10# of these requests have been approved, 

(c) RüCOKMLNDATION:    That in exceptional cases whero r critical skill 
is needed "nd the skill is available within Division 11 Series K)S resources, 
approval for reclrssifiction and utilization of necessary personnel continue 
to be requested through USARV. 

b. (C)    Operations. 

(1)    Modificstlons in River Boats. 

(a) OBSJiRV/iTION;    In the current river search operation, the aluminum 
boats and motors need modificr.tion or replacement.    The boats have no inherent 
floatation and sink rlmost instantly if hit. 

The 25 HP outboard motor which is being used is a constant maintenance 
problem.    They do not hold up well under the continued low speed to idling 
corv'.itions under which they are run.    Motors of higher horsepower are 
noeded which should provide sufficient torque at low speeds to power the 
bo-.ts smoothly yet also give 8"fficient power to plane the hull of the boat 
with a load aboard.    The high speed is cesirable when circraft are not in 
the area.    This is generally the time the VC attanpt ambushing the boats 

nd maneuverability is essential at this time, 

(b) EVALUATIüN:    The current river search mission is an expedient use 
of float bridge equipment available in this unit,    Certiin problor.is have 
arisen which have limited the engineer's ability to support the search.    The 
lii^ht tactical raft half ponton is an aluminum boat built essentially as a 
component for a military bridge sot.    Two nodificHions which should be rdrfec' 
to each boat are a self contained floatation unit and secondly some scats 
should be provided in the bow and  stern.    These two ruquiroments could be 
combined by installing seats which at the same time would provide sufficent 
floatation to keep the boat afloat.    During river search operations 2 boats 
hrve become combat losses.    Had they had adequate floatation the weapons 
and equipment attached to thj boat could have been saved.    Once water starts 
entering through the hull, the boat sinks in less time than it usually 
takjs to get to shallow water.    Instrllation of seats would nllow the 
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operator to sit in a comfortable position and see where he is going, 
Operptors now sj t on ammunition boxes which are not very stable,    hotors 
of greater horoopover are needed since the boats generrlly are carrying up 
to 2000 pounds of personnel and equipment.    Many operational hours are being 
put on the motors oro.itinc a deadline rate of over 50^ at any time, 

(c)    RbCOKWiNDATIUN:    That light tactical raft half pontons be r»dified 
to add basic floatation as a minimur. and seats for operation as an assault 
boat.    Also that motors of 40 to 50 HP be issued in lieu of the present 25 
HP outboard rotors. 

(2) Storage of Transistorjiied Klne Detectors. 

(a) OBSERVATION!    30? of the P153 transistorized mine detectors in this 
unit are deadlined at any one time.    Many failures in the field are unexplained 
or undetectable when taken to support maintenance.   One unit recently has 
started storing mine detectors in a specially constructed box which contains 
two 100 Watt light bulbs.    Mine detectors which have been stored this way 
have not failed since the beginning of the test, 

(b) bVAUJ..TI(jN:    The high humidity in this area and hot temperatures 
have a damaging effect on Jloctronic components.    The heated box reduces 
the relative humidity and the constant light limits the growth of mold and 
fungus on the storage cases and components.    At this point the test is still 
inconclusive and could be affected by the chance factor of using better than 
average mine rl*tectors or closer supervision of their use. 

(c) HECOWT/ND/.TIUN:    That units having similar problems with the trans- 
istorized mine detector change the storage conditions by using heated boxes 
es suggested here or by adding ba^s of desiccant, 

(3) Installation of Mg/tl Mattiry?. 

(a) OBSaRVATION:    During the installation of hPAl matting for a 
helipad for this unit,  certain construction problar.s were encountered, 

(b) EVALU/iTIüN:    The arua covered was 96,000 square foot and required 
over 300 successive rows of M8A1,    Mismatch of panuls occured because they 
varied in size, the difference being from l/S" to 5/?".    tach manufacturer, 
5 in this case, had a slight difference which did not become apparent until 
the l^.st stage of construction, when panels had to be forced to fit. 

(c) RiiCOMMENDATION:    M8A1 r.atting when used on large areas should be 
s^rerated by manufacturer stampings before installation.    This will assist 
in matching prnolr er.si]y as the variance can be minimizoci between large 
sections, 

(4) Location of Enemy Caches During River Search Ocerations, 

(a) OBSiRVnTION: Puring the course of the river search operation, a 
considerable ajr.ju.it of information concerning the location of eneny fort- 
ifications and caches has been gathered, 

(b) EVALUiVriON:    Caches are generally located near a prominent terrain 
feature or have manm*de signs indicating their proximity.    The purpose of 
these aids is apparently to guide enemy units not f^milar with the area. 
Individual caches do not necessoirly apply to this rule since an enemy 
soldier hiding his cwn weapon und personr.al gear does not require a land mark 
or r.r.nnade signs in order to return to it. 

Prominent terrain features indicating nearness of caches are as follows: 

COAJ F;D£MTlfl 
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1. At the mouths of streams, rivers, and inlots 

2. At the base of large or deformed tree», 

3. In clumps of heavy Nipa Palm. 

U, At bends of rivers or streams. 

5. On islands. 

6. At a point dikes of rice paddies cross. 

Kfinmade signs which indicate or point to caches are PS follows; 

1. Sanpon landing site. 

2. Stakes in the ground leading to cache (approximately 6 inches a^Ovo- 
ground and spaced roughly at 10 foot intervals). 

3. Broken Nipa Palm leaves along a river or stream, 

A.    Bamboo poles tiod horiaontally above ground level loading to cache, 

5, Presence of booby traps, 

6, Odor of fish sauce or ferc.unting and rotting rice (in cany cases the 
VC who have positioned the cache have not returned for a long period of 
tine thus allowing the foodstuffs to spoil). 

7, Scent left by enery soldiers. 

When searching possible hiding places a knowledje of the river appear- 
ance of caches will aid in spotting then. 

1. Clay crocks either burled, sitting in underbrush, or in the branches 
of Nipa Palm. 

2. Wooden platform elevated above high water mark, 

3. Fifty-five gallon drums buried in the ground, 

U,    U.S. ammunition cans serving as containers for documents, ammunition, 
medical supplies, personnal effects, otc. 

5.    Weapons ..nd other smaül items are sometimes individually wrapped 
in either brown or green waterproof plastic or in black cloth ami separately 
concealed in the ground or between the branches of Nipa Palms. 

Bunkers which sometimes contain caches are generally located at 
strategically advantageous locations.    The location of bunkers can also be 
roughly determined to be near if the trunks of trees or Pctlms have been cut, 
as logs are used to reinforce bunkers. 

In order to better locate caches end bunkers, and to derv the oneny 
concealment and future hiding places,  a limitod ireans of imneolate reiioval 
of foliage has been used.    One fully charged flame thrower mounted in one 
of the riverine force boats can effectively burn out a strip of Nipa P-dir. 
25 meters long.    In order to increase the defoliation capabilities of a 
riverine force the use of boats with several 55 gallon drums of napilm for 
the flame thrower has been suggested. 

In searching for caches and bunkers it is inportar.n to know that the 
Viet Cong follow a pattern when they locate these items.    Being aware of 
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this pattern anü applying this knowledge will increase the efficiency .of 
rivorint search operations. 

(c)    'ÄXüKMt.ND/kTION:    Careful and through observation of terrain features 
will give many clues to enemy hiding places, 

(5)   arcctiun of kntenna System AS-2169/G for the AN/GRC-163 Radio 
Terminal Set. 

(a) OKiRVATlUN: erection of the „3-2169/0 Log Periodic Antenna System 
for the KN/GRC-163 Radio Tenainal Set is a problen area due to the insuffic- 
ient strength of the HB-300/G Mast Section. 

(b) i;VALU/,TIüN:    The AN/GRC-153 has proven to be a conpact, rugged and 
sir.ple piece of multiplex radio equipment; however, to achieve good reli- 
abilft'y» the antenna system AS-2169/G must 'be used at the recomended height 
of A0 feet or )iigher.   When erecting the required AO ft high antenna system 
the AB-300/G Mast Sections tend to fold in the center regardless of the care 
or method used.    The weight of the Log Periodic Antenna is too great for the 
recommended height and strength of the Mast Sections.    Thirty (30)  foet is 
the highest it can be safely installed. 

(c) RBCOK^NDJITION;    To errect an antenna system higher than 30 feet 
for the Kn/GRC-163, OA-139VGriC for thu All/TiiC-2A should be used; also, 

. stronger mast sections than the AB-300/G should be included in the AN/GRC-163. 

'6)    Secure Voicg. Ground to Ground. 

(a) OBSjiRVATION:    Improvement of range and reliability of the Kl-6 
working with a RT-524 FM radio, in the ground-to-ground operations on the 
CG secure net has been achieved, 

(b) iVALU-JIUN:    The KI-8 working with a RT-524 rfdio has a range of 
avproxinntely AOKM.    The lat Ede is located approximately 55KM from Division 
Headquarters.   Using an .iB-S?? antenna, 70 feet high, the reliability of the 
system to Ist Bde was still only 605t.    During this reporting period the 121st 
Signal Battalion installed a l6U ft -vB-2lVu Microwave Tower.    This increased 
the range of the system; however, the reliability needed further study due 
to the instability of the DC power system.   To alleviate this problem, a 
bank of eight (8) 12V Heavy Duty batteries was installed with 2 batteries 
connected in series and the four pairs of batteries connected in parallel. 
With a PP-34 rectifier acting as a "trickle charger" for the bank of 
batteries the Secure Voice System now operates with 95^ reliability. 

(c) RtiCOMÄNOATION:    To achieve reliable secure voice communications 
with the Kt-8 a stable 27 volv power system is required, and when operating 
at extended ranges, antennas should be installed at line-of-sight heights. 

(7) Ambush Emclricement. 

(a) OBSERVATION:    The best time to set up an ombush is Just prior to 
darkness (ütWT). 

(b) EVALUATION:    It has been found that units that set up their ambushes 
during the daylight hours are often detected by Viet-Cong scouts.    The 
scouts later return during the hours of darkness and fire RPG-7 rockets into 
their position. 

(o)    RöCüMKENDATION:    That units set up their ambushes just prior to 
darkness during KENT. 

(8) Ambush Relocation. 
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(a) OBSiiRVATION:    Many ambushes trigßer twice during the amne night. 

(b) KVALUATION:    It hns been found thp.t different Viet-Cong forces 
have walked into the sane ambush on the same night.    Apparently they lack 
the means to conr.unicc.te with each other and travel on fixed orders along 
predetermined routes. 

(c) küEOMraNDATION:    That aabush patrol», when a'propriate, not relocate 
after their first contact. 

(9) Vlllajge Seal. 

(a) OBSERVATION:    Village Seals are best r.ccoopliahed when the sealing 
forces ap'-roich the village from several different directions.   Tank mounted 
search lights md mine sweepers can enhance the results of a seal. 

(b) EVALUATION:    When sealing forces ap -roach a village from one direction, 
the chances for a successful seal are greatly reduced.    Once the seal force 
has been detected personnel in the village will be able to leave the village 
with a limited snjunt of difficulty.    Tank counted search lights can be very 
effectively employed in the seal.    ACAVB are placed outside of the light away 
from the village, so that personnel attempting to leave the village can be 
easily sighted.   Once the seal is in position a combination of search lights 
and starlight scopes are to maintain constant  surveillance.    The use of mine 
sweep teams with the search elements has proven helpful in locating cr.ches 
under ground, in houses, haystacks and woodpiles. 

(c) RECüMKüNUATION:    Sealing forces approach village from several 
different directions.    Search lights on Tanks be used to prevent personnel 
from leaving the village and that mine swoep teams be employed in all 
Village Seals to assist in discovering caches. 

(10) Area Searches. 

(a) OBSERVATION:    Close, careful,  and pninstakin« sj/irches within 
«nail, sclectivo areas yield greater results than hasty soarchos, conducted 
over a broad expanse. 

(b) EVALUATION:    VC have become extremely adept at sulecting cache 
sites which are relatively inaccessible and painstakingly concealed.    Units 
have made their most significant discoveries in areas such as the bottoioa 
of streams, the bottoms and sides of wells, areas within thick nipa palm 
giXiWths, and  storage areas beneath previously destroyed bunkers or beneath 
tho frlse floors of spider holes. 

(c) RüCOhMüHDATION: That US and Vietnamese units exercise great care 
in their selection of areas for search operations and that areas selected' 
be searched closely, carefully, and painstakingly. 

c.    (C)    Trcininp.. 

(1)    Aircraft Mechanics Training. 

(a)    OBSJiaVATION:    The majority of assigntsd mechanics are school trained. 
Single Rotor Turbine i.ni:ine Helicopter.-Repair, MOS 67N20,    Graduates from 
the service  school ara well motivated and demonstrate an extensive knowledge 
of the UH-1 aircraft for the rather short length of the service school course. 
To successfully roconplish the direct support mission,  it is often necessary 
to cross train these STNSO's to the AH-lC and the LOH type aircraft.    Ex- 
perience gained during this cross training has revealed two noteworthy short- 
comings in the newly assigned 67N20;  (l)  a reluctance vo utilize the tech- 
nical publicationa, (2)  A below •'verage ability in the taintenance,  selection 
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and utilization of conunon hand tools, and precision hand tools. 

(b) LV/iLUATION:    The direct result of these Phort-oomings is: 

1. nn incre.ise of the OJT period for the purpose of basic orientation. 

2. .'in additional burden upon tne logistical support to replace lost or 
damaged tools and aircraft components.   However emphasis at the first line 
supervisor level will do much to minimize the overall effect.   Aircraft 
availability, individual productivity, and cost of repair amply justify 
additional emphasis on these short-comings at the service school level. 

(c) R£Ä)WiüNDATION:    That additional emphasis be placed by the service 
school in the following areas:    (1)    The need for proper utilization of 
the tpsnnical manual, (2)   Maintenance and security of individual hand tools, 
(3)    Selection and utilization of correct precision hand tools such as: 
micrometer, dial indicator and propeller protractor. 

d.    (C)    Intelligence. 

(1) Use of low oblique and ground photos. 

(a) OBSERV.'.TION:    Low oblique and ground photos have proven very use- 
ful in interrogation of VC who are unable to read maps or vertical photos 
and in detailed planning of night ambushes. 

(b) .1SVALUATI0N:    Topographic maps, pictoncps, and vertical photos often 
provide insufficient data for captured VC to idantiiy enemy base camps and 
areas of operation.    The use of low o blique and ground photos has proven 
more effective for these purposes, ' In addition, these photos have assisted 
patrol leaders in the detailed planning of night «»bushes.   These photos 
have been made by battalion personnel using Polaroid cameras from helicopters 
and on the ground. 

(c) RECOMUiNDATION:    That extensive use of low oblique and ground photos 
be considered by other units. 

(2) VC Movement After and Before Curfew. 

(a) OBSERVATION:    This unit has found that some VC movements are planned 
and conducted in the early morning hours after curfew and before aerial 
insertions (0600-0900) and in the evening hour» p.fter daily operati.rs and 
before night ambushes (1800-2000). 

(b) EVALUATION:    VC iiüveii"'nt during the early mornins and evening 
hours takes advantage of the changover in friendly operations between day- 
light and night operations.    To counter such movement, one brigade has 
kept its ambushes in place well after curfew and has begun to emplace some 
of its ambushes prior to darkness.    In addition, the brigade has used heli- 
copter VR, hunter-killer teams, deceptive extractions, and stay behind 
forces in an effort to spot and Counter this VC movement. 

(c) RECOMMENDATION:    That other units plan careful VR's during daily 
changover periods, 

(3) Identification of Forces. 

(a) OBSERVATION:    Environmental effects on jungle uniforms may lead 
to difficulty in identification of friendly forces. 

(b) EVALUATION:    During conduct of operations in the Loc Ninh area 
US uniforms became saturated with red clay and took on the color of the 
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NVA dark kahkl uniform.   On at leaat. two occasions NVA forces approached 
groups of US troops across open areas with forces clearly visible to each 
other.    In tv.'o incidents, witnessed by a battalion commander, the US troops 
were not wearing their helmets or were equipped with the Jungle hat.    In 
both instances the NVA wore subjected to impromptu ambushes with favorable 
US kill ratio.    It was obvious that the NVA mistook the red stained uniforns 
rjnd lack of helmets for NVA troop formations. 

(c)    RiCüMüNDATIüH:    That forces operating against NVA forces in areas 
where red clay is prevalent: 

1. Emphasize wearing of the steel helmet at all tines. 

2. Equip reconnnissanca elements with steel helmets IIO the Jungle hat. 

2,.    Change uniforms as often as practicable, 

(4) Patrol Sidsmic Intrusion Device (PSID). 

(a) üDSJüIVMTION:    The Eatrol Seismic Intrusion Device is a highly 
effective ambush tool. 

(b) ^VALUATION:    Upon its introduction to 1st Div twelve (12) PSID's 
wore issued to the 3d Brigade.    They were effective in the detection of 
enemy movement and contributed inneaqurably to early warning of eneny app- 
roach.    Within a few days of issue the PSID was credited with the success 
of two ambushes which netted IU body count.    In addition, the PSID served as 
a confidence builder on night ambush.    Units using the PSID found that the 
fragile ear piece could be replaced with the ear plug (Headset H-26i»)  from 
the squad radio receiver AI'/PRC 9, the replacament item being more durable 
and more functlonpl.    Several platoons wired speakers from burnt out per- 
sonal radios to the ear plug back, thus permitting core than one person 
to monitor the PSID.   The plastic case of the device is also highly sensitive 
to Kosquito Repellent, used in quantity on night ambush. 

(c) RECüKIuJ©jiTIüN: That issue of the PSID be continued and that the 
above innovations and comment be considered during future modification of 
the PSID. 

(5) Observation of B-52 Strike Areas. 

(n)    OBSLRV-.TION:    VC are using B-52 strike areas as a "cover" for con- 
tinued base camp operations. 

(b) EVALUATIüM:    During several extensive RIP operations in the Trap- 
ezoid area base camps and caches were found in the near proximity to B-52 
strikes.    Some were constructed in the first tree line fron the strike, 
others were formed by reconstruction of bunkers on the fringe of the craters. 
One of the largest caches uncovered in the Division AC in recent months was 
found among crntars of an extensive strike area.    The bomb strike was 
obviously six nonths to a year old.    (urappeü in Stars and Stripes with 
very current date was material recovered in some as new as two weeks old). 
It was obvious that the VC are taking advantage of the apparently devastated 
areas with the supposition that the areas will not be restruck. 

(c) RECOW^NDATION:    That B-52 crater aroas and m'.Jacent areas be 
subjected to cariiful surveillance with a view toward detecting and '.lestroying 
new construction and/or rehabilitated base camps and caches. 

(6) P153 Mine Detector. 

(a)    OBSERVATION:    The P153 mine detector detects metal objects only. 
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(b) iVALUi.TION:    The VC have commonly plrcecl explosives in roadways and 
left them for several days before returning to place detonators.   The P153 
may locate the detonator and result in compromise of the explosive but a 
detector that could locate the explosive charge would permit early detection 
of these devices. 

(c) HtXJOKMii'NiJ/.TION:    A mine detector working on density ^change or 
chemical conposition be developed to locate large explosives and mines. 

(7)    Density Analysis of Mining Incidents. 

(a) üBS£RViTIüN;    By koeping a map posted with mine incidents as they 
occur it is possible to identify particular areas of enemy mining activity. 

(b) liViJAl.VnoN:    Using theso areas identified by mine incident density 
charts, the brigades position ambushes, and with care and persistence, can 
catch.the VC harassing the area.    Recent elimination of a VC agent stopped 
mining in one especially active area. 

(0) RüCüMKbNü.'.TION: Units keep track of mine incidents and use the 
density of incidents to position ambushes, 

(Ö)    Combine'! Forces on ttobile Resource Control Teams. 

(a) OBSfiÄVATluN:    The use of combined forces on Mobile Resources Con- 
trol Teams has proved very effective in the capture of United States and 
ARVN AWOLs, drr.ft dodgers, Viet Cong suspects and controlled items, 

(b) ÜVALUAHON: The knowledge of the local area, language fluency, 
-Jid police powers of the Vietnamese Military and National Police enables 
them to question civilians and interpret conditions and events with much 
greater effectiveness than our own Military Police, 

(c) RiiCOMKKNDATION: Close co-ordination between Military Police and 
local government police forces should be encouraged r.nd utilized whenever 
possible. 

e,    (C)    Logistics. 

(1) Howjtger. Light, Towed. lOSmm. M102. 

(a) OBSERVATION:    Failure of weapon to return to battery after repeated 
firing, 

(b) EVALUATION:    * proble" developed with the recently issued KL02 
Howitzer in that after sustained firing one weapon would not return to 
battery.    After investigation it was determined thr.t because of the high 
rate of fire, the pressure in the recoil mechanism had increased to such an 
extent that it prevented the tube fron returning to battery after ^ecoil. 
The solution to the problem was to decrease the pressure in the recoil mech- 
anism, reestablishing the reservoir level, 

(c) RECOKKfiNDATION:    That all batteries with the ya.02 Howitzer frequently 
check the pressure level in the recoil mechaniam to prevent an excessive 
accumulation of pressure. 

(2) Howitzer. Kedlum. Towed. ISSnm MllitAl. 

(a) OBSERVATION: Stripping out of recoil guide liners in Howitzers, 
Medium, Towed, 155nm ML1W. (ref:    TM 9-1025-35P, Dec 6A). 

(b) KVALUATION:    The recurring problem of liners (Item C, Fig 137) 
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beXng stripped out of the recoil mechanism of the M114A1 Howitzer cor be 
caused by the four screws (Item B, Fig 137) securing the liner working 
loose after repeated firing.    The liner serves as a gui^e for the tube 
during recoil to insure its proper alignment.    It is made of brass, about 
10 inches long, and shcpod like a square "U".   The edges of the liner are 
all square.   It is designed so that the key (Item 8B, Fig 16) on the tube 
will ride in the square "U" shaped groove therefore aligning the tube. 
Loose screws cause the liner to move out of position and when the tube 
recoils the key strikes the edge of the liner stripping it out.    The screws 
cannot be tightened unless the tube is disrounted from the recoil.    Another 
probable cause of this problem is the small variance in the position of the 
tube each tline it recoils.    If the tube is off the key it will strike the 
square edge of the liner and drive it out. 

(c)    RflCOMKüNDi.TION:    To remedy this problem the following madifilcation 
was made to the liner: 

1. In the lip of each screw hole in the liner, two small holes vare 
drilled opposite tach other at a 90 degree pnglo from the screw hole.    After 
the screw has been screwed in tightly allowing the groove in the screw to 
line up with the drilled holes, a piece of stronc wire is leid in the screw 
head rroave with ends of the wire inserted into the holes.    The wire is then 
staked into the screw head groove.    Prior to drilling the holes, their 
position must ta determined by securing the screw tightly in the screw 
hole rnd narking the lip of the hole at each end of the screw head groove, 

2. The square entrance edges of the liner arc beveled allowing a snuother 
■'nd wider entrance way for the key as it enters the groove.    This compensates 
for the difference in the tube's position during recoil, 

2,.    This modification has proven to be effective.    Since its application, 
no weapon experienced a recurrence of this problem, 

(3)    0H-6A Helicopter - Tall Rotor. 

(a) OBSiüiV/VriON:    High frequency vibrations in the 0H-6i'i helicopter 
tail rotor has resulted in many premature component changes* 

(b) EVALUATION:    Corrective action for this descrepancy is limited 
to rotating the tail rotor hub assembly 45 degrees or replrcement.    This 
procedure has resulted in excessive tail rotor replacements and placed an 
excessive demand on the supply stock level.   Procurement of the kit, vibrat- 
ion analyzer, tail rotor balancer, Model 170, provided the direct support 
unit a repair through adjustment capability.   Limited experience with this 
balancing kit indicated that an excessive high frequency vibration will 
exist before it is normally deteotod by the operator, 

(c) IüXUMKüNDATION:    All 0H-6A helicopters ere checked for hi^h fre- 
quency vibrations with the Model 170 kit in conjunction with the field 
maintenance portion of the periodic inspection. 

(U)    0H-6A Helicopter - Lower Vortical Stabilizer. 

(a) OBSERV-.l'EJN:    The 0H-6A lower vertical stabilizer loosens during 
normal service use, creating a local high frequency vibration.    Corrective 
r.ction is limited to replacement of the stabilizer and attachment bolt. 
Exnerience with this procedure dictates 2-5 hours of flight will loosen 
the new stabilizer to the extent that replr.cement is a';ain required end 
that a tail booni replacement will be required to correct the rapid detor- 
ioration of the Etabilizer. 

(b) uViXlUTION:    The method of attachment utilizirvr the "AUC" bolt 
is not considered r.dequr.to in view of the vibration levuls prevailing 
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during normal operation.    Replacement of the "ABC" bolt with a Cjtmin MS 
bolt toraued to 90 inch pounds will correct the looseness resulting from 
elongation in the original attachment bolt holes,    kn additional hole 
drilled below -and at a right angle to the original hole with mother MS 
bolt installed "s above privides a more vibr°tion resistant attachment. 
This repair was monitoreu by the local Hughes Technical Representative 
with the recommendatiLin that shimiS be installed to compensate for excessive 
wear in the origina.1. stabilizer.    This interin repr.ir is considered desirable 
in view of the expensive component replacements that would be required under 
the current repiir criteria,    .'i correlation between this problem and (3) 
above does exist, however, a direct cause and effect relationship is not 
indicated at this time. 

(c)    RcCOWjiiNDATIONS:    The above mentioned repair has been forwarded 
to the contractor for evaluation by the assigned Hughes Technical 
Representative. 

(5) 0Ü-6A Starting Difficulties. 

(a) OBSERVATION:    Several 0H-6A helicopters have been work ordered to 
maintenance for starting difficulties and low RPK engine flamejuts which 
occurred soon rf.or a successful engine start. 

(b) £;V/iLU,.''f'IuN:    Preliminary trouble shooting usually will detonaine 
specific component m?lfunctions.    However, on several instances, component 
changes were unnecessary as the cause wrs finally attributed to the main 
fuel shut-off valve.    The design features of this valTe uid linkage insure 
positive fuol shut-off, vfhon activated.    However, a Spring within the cable 
assembly often prsvsnts .-etuming the valve to the full open position, which 
results in psxtlal fuel flow and subsequent starting difficulties.    It 
should be noted that this valve is located above bhe fuel cell and requires 
reiioval of an inspection panel to visually check the valve position, 

(c) RaCOMiNDATION:    Alerting crew chiefs pnd organizational maintenance 
personnel to this problem has substantially reduced aircraft down tine due 
to starting difficulties.    Safety wiring the valve to the full open position 
with small diameter copper break-away wire is considered desirable, 

(6) 30-45 KW Generator Power Failures. 

(a) OBSfciRVATlON:    Thirty and forty-five KW generators are a problem 
area,  in that mari/ power failures are experienced due to overvoltage applied 
to the generator governors, actuator and K-3 relay.    This overvoltage causes 
the weaker of these items to burn out. 

(b) EViiLUüTION:    The large engines usea to drive the 30 and 45 KW 
generftors consume large amounts of amperage when starting.    This causes 
the storage batteries, used to start the engine, to be in a partially dis- 
charged condition.    After the generator is started, 2B volts is applied to 
the batteries as a recharge.    Since 2-12 volt storage batteries are used, 
a *.wo volt overcharge is applied.    This overcharge also is placed on the 
governor,  actuator and K-3 relay.    These items «redesigned to operate at 
12 volts so the weaker of the three is blown due to excess voltage, 

(c) RECüWbllDATION:    To alleviate the above problem, a 3 ohm/10 watt 
resistor must be placed between the battery and governor.    If this item is 
not available, a resistor of this value can be fabricated by connecting 
4-12 ohm/2.5 watt resistors in parallel.    This will solve the above problem 
until the applicable Ml*) is applied. 

(7) Water Containers for Aerial Resupply. 

(a)    OBSERVATION:    The free-fall wnter container or "hot-dog" is the 
best container for Jungle resupply, 

CcmF/DCMTiflU 
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(b) r.VALUj.TIüN:    The normal water container used for aerial remipply 
has boen the 5-gal collapsable plastic bottle.   On occasion this unit h-^.s 
utilized the Monsanto Free-Fail container.   The later is considered far 
superior for the following reasons: 

1. Expense.   The free-fall container rarely is damaged in delivery and 
is easily handled in the jungle without puncture.   The 5-gal plastic bottle 
in subject to puncture during delivery and is awkward to handle during move- 
ment nnd often becomes dwnpged. 

2. Bulk.    Tha free-fall container can be folded raid slipped into a 
pack or belt when ompty and back-haul is no problem.    The plastic bottle 
can b? conpressod, but remains an awkward load.    It also is highly reflective 
and is a camoulr-je probleu, even at night,    Tha free-fall container can 
be easily knotted and carried when partially filled.    The plastic bottle 
must be carried extended to its full outside dimension when partially filled. 

(c) RdCOMMuNDATlUN:    That the Konsanto Free-Fall plastic water container 
be used for Junjle resupply of water. 

(0)    LAW. 1.-72. 

(a) OESÜRVATI0N:    The LAW M-72 malfunctions on occasions. 

(b) aVALU^TION:    The LAW N-72 is a short-lived weapon.    Its light and 
flimsy construction does not stand up well to extended field exposure, part- 
icularly in the rainy season.    After bein" carried approximately six weeks 
in the field it besomes unreliable. 

(c) HbCONKiiNüATlUN:    That the LAW M-72 weapon be removed from field 
units after six weeks and fired for training exei jises. 

(9) Renirvton and McCullough Chain Sawa. 

(a) OBSüRV/JIüN:    The Remington chain sawa used on LZ nissions and all 
piuneer work are inadequate for continued use.    The sawa are not durable 
enough for combat missions.    Many of them are deadline^ within the first 
10 minutes on a ndssion and the rest uf the work must be finished using 
hand tools, 

(b) £VALU,',T1JN:    The Remington chain saw should be replaced in the 
supply system by the McCullough saw which is heavy enough to withstand the 
work loaa demandod on LZ missions. 

(c) RiiCOWrNATION: That KcCtllough chain sawa bo mru'e available as 
soon as possible to totally replace the Remington chr-in saws. Unreliable 
equipment on combat mission cannot bt tolerated. 

(10) Airmobile Bulldozers. 

(a) 0B5EIIV..TI0N: Many requests are receivod to provide equipment to 
clear field of fi.re in field location. 

(b) EVKLU.TION:    This mission is generally provided by transporting a 
bulldozer to the field location to remain as many days as required or other 
committments allow.    In order to take the equipment Into anr^ out of the 
field a road must be swept and tactical effort diverted to provide security 
to move the oquipmtnt. 

(c) SBCüKKtvFÜ/iTIuN:    This unit be issued an ainajuile dozer which oould 
be lifted by CH ^7 to rccomplish missions of this nature, without diverting 
tactical effort, 
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(11) Repair P^rts for Dump Trucks ana Scoop Loaders. 

(a) OBSiJlV/iTION:    Dump trucks and scoop loaders are essential to 
accomplish nlssions asaiened this unit, 

(b) aVALÜATIÜi:    Dump trucks .-md ecoop loaders are equipment conmon to 
engineer units but of low density for repair parts purpose. 

(c) RÜCOW-IEND.'TlOtl:    These critical pieces of equipment be rendlly 
available in float or sone aupplementary stockade of spare parts be provided. 

(12) OV-1 Mohawk Historical Data. 

(a) OBSwtV/vTIOK!    This unit supports six (6) OV-1 Viohawk aircraft. 
One of these aircraft is equipped with the new L-15 turbine engine,    k fuel 
control unit (FSN r315-7PI-7927)  for one of the L-15 engines became inoper- 
ative requiring the aircraft to be grounded approximately eighteen {IB) days 
awaiting a new fuel control unit to be shipped from the factory. 

(b) EVALUATION:    A now L-15 Fuel Control unit was received; however, 
upon inspection of the data plate on the unit, it was discovered that some 
important inforn.atlon had been omitted by mistake.    Without this information 
the fuel control unit could not be placed on the aircraft as it Wjuld be 
impossible to rig the engine for flight idle, ma;dnum power, and reverse 
speeds, 

(c) RECuVXCiNjiVriOM;    The Lycominc Engine Technical He; resentative was 
contacted and thrjugh his efforts the Chandler-si vans (manufacturer of the 
fuel control) Technical Representative was loc-tod in Vung Tau,    The 
Ch.-ndler-Kvans Tech Rep was contacted and it was discovered that he poss- 
essed a machine in which the fuel control could bo tested and the onutted 
informrtion c^uld be detominej.    As a result, the desired infemation was 
obtained in several ways and fuel control placed on the rircraft returning 
it to a flyable status.    Further investigation revealed this fuel control 
was one of nine that had been shipped from the factory without all of the 
rigging information.    It is understood that the factory is making a thorough 
effort to locatt the other «ight units and take corrective action so that 
this mistake will riot be repeated. 

(13) Howitzer. Medium. Towed. 155iiin. KLUA1. 

(a) OBSriRV/.TION:    A M114A1 Howitzer was deadlined because of excessive 
wear in the elevating »nd traversing' pinion and arc gear teeth. 

(b) JiVALU„TIC"::    The exce-sive wear in the above components was causing 
the howitzer to fire off target.    The traversing arc and pinion were received 
in a very short time by Red Ball, however, the elevating arc had to be taken 
from a recoil mechanism.   The elevating pinion was unavailable from any 
source.    In order to solve the elevating pinion problem, the part was removed, 
rotated one half turn and reinstalled in the weapons.    This expedient proved 
successful and the howitzer was returned to operation?! status. 

(c) RiiCOkKLNDATION:    That consideration be given to utilizing this 
cxpodient method of repair in similar instances if the elevating pinion 
is unavailable.    It is advisable to use new rarts if at all possible.    The 
traversing pinion and both arcs must be replaced with new items. 

f. (C)   Organization.    None 

g. (C)    Other. 

(1)    Mobile PSYOPS Team. 
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(a) OEiiHV.iTION:    During the reportine period the Mobile Pejchologloal 
Operations concept was tested in the T/.ÜI.   The team is a joint effort 
combining an American PSYOIS Team with GVN representatives from Province^ 
These consist of, but are not limited to, a VIS representative.  Social 
Wplfare Worker, National Police, POLWuR representatives. Cultural Drama 
Team (when available), and Armed Propaganda Team, and interpreters.    The 
team moves into a village/hamlet and sets up security.    If Medics are 
available a MtiDCP is performed, if not the team plays news and entertainment 
tapes, shows movies, and/or the Cultural Drama Team performa.    Concurrent 
with the entertainment the nnned Propaganda Team conducts fp.oe-to-face 
propaganda dessömination and hands out leaflets and places posters.    The 
tap.s, movier, and broadcasts have intesrated PSYOI 3 themes.    The team 
normally spends the night, departing the next morning.    Security is provided 
by RF/PF. 

(b) £.VALU«TIüN:    This type team, initially, is hard to organize due 
to  ehe anvjunt of coordination roquired.    However, once its value had been 
demonstrated to GVN officials and advisors involved they appeared eager to 
cooperate in the project.    The overall program has proven to be an effective 
way to the "grr.ss roots" level In the dissatnination of propaganda.    An 
indication of its effectiveness is the VC reaction to the teams efforts. 
It has been reported that on several occasions VC units .'.nd entertainment/ 
propaganda teams have entered target hamlets, after tho departure of the 
team, in order to cjunter the effects of the mobile propaganda team's visit, 

(c) lUeüMMbNDATION:    Recommend that use of sirailcr ;jiVN/US Teams be 
considered, when apfrorriate. 

(2) Ground Operationr. 

(a) OBSiRVATION:    The use of sround operfttior.3 as a means of dessemin-'ting 
propaganda increased during the reporting period.    Totr.l ground «operations 
thi? period are better than double that of the previous one.    This mainly 
resulted from using PSYOlS along with MEXAP operations. 

(b) EVALUATION:    The effectiveness of ground operations as a means of 
dissemin.-'.ting propaganda cannot bo over-emphasized.    However, ground oper- 
ations m/vy be per/ormed only in relr.tively secure areas, or areas where 
security can be provided, 

(c) Ui/COWi-rtLUTION:    Recommend more frequent consideration of the 
feasibility of using ground operations as a means of desfceminr.ting propr.^anda. 

(3) nirborne PSYüPS ^kiuirment. 

(a) üBSftfiV.VriUN:    During tnis re-orting p^rtod all 1000 watt airborne 
systems were mounted on li'/ht weight alunium frames.    This y rckaging of 
the unit into ^ne,  instead of two,   frames results in i nwre efficient use 
of the PSYOFS ship because of quicker mcunting and dismounting cf the equip- 
ment.    In line with the rjw system of frines, a new system of wiring the 
sets was devised,  ilimin^ting .^n excess of wire in and proand the mechanism. 
The set    as designed for ground use hrs n.pprox±r'-".tely 240 feet of wiring whor.- 
■'s only 32 feet of wiring is required for airborne use.    « reduction in 
r'aintenance requirements,  "lus the lighter fraro,  result  fron these nodif- 
ic-tions. 

(b) EVALUATION:    The new light weicht syster hr.s rr^ven effective in 
its oner?tion and additionally saves 20-30 minutes per mission for equipment 
mounting ind distiouiiting, 

(c) MJOMMtNI ATlüN:    Thrt rodificUions as described be considered by 
units processing the 1000 wp.tt airborne systems. 
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(4) XM-3 KJrbome Personnel Detector. 

(n)    ODÜi^RV, TION:    The X>i-3 Airbomo Personnel Detector is considered a 
definite asset to tho intelligence  collection effort of the 1st Infpjitry 
Division, but, it is subject to nechanical deficieniics which can develop 
erroneous data. 

(b) cVALU/.TUN:    The XM-3 Airborne Personnel Detector is subject to a 
real deficiency in that the teflon valve rotates on an anodized aluninum 
valve seat.    After approximately 50 hours of operptxons, the costing on the 
valve seat beCoines scored or is broken causinc scoring on the teflon valve 
itself.    This rosultlng in "flaking" of the teflon, which is deposited on 
the optics resulting in false sensings.    Further, vacuum loss occurs as a 
result of poor v«lve seating, f.nd the instrument will only sense excessively 
strong sources.    During the visit of the CONUS team it became apparent that 
these equipment malfunctions can be detected on a stri;- chart when a atrip 
chart recorder is used.    Thoy are not readily apparent when meter readings 
alon« are used.    The strip chart recorder not only assists in determining 
quality of sensing but also aids greatly in result interpretation.    The 
duration of the sensing which is clearly indicated on the strip chart can 
mean the diffuse downwind portion of the effluent flume has been intersected, 
or it can mean the source is an area source depending on the location of 
other sensing, wind direction, and other factors.    Point sourc»30 are also 
c"" arly recognizable.    Essentially, the strip chart allows a post mission 

.ysis of sfcnsings.    Pending receipt of the strip chart recorders recommencaC 
by iMlgewood Arsenal which have been requested, this Division is uplng the 
"tar tap" recorder originally provided with the XK-3,    v'hile the post mission 
analysis is a step forward, it does not in any way provide the quantitative 
data that coimanders want frou the personnel detectors, 

(c) RfcCüMKhNIwVTION!    That a recorder be used with each XM-3 Airborne 
Personnel Detector and utilized in after mission evaluation of results and 
instrument performance.    Also that an improved rotary valve be used, as 
they become available in country, to reduce flaking and' vacuum loss. 

(5) Perimeter Defoliation, 

(a) OBSiiRVATIuN:    Utilization of defoliants alone for base camp peri 
meter defoliation is not a satisfactory solution. 

(b) £iV.'iLU,.TION:    It has become very apparent that "gents white, blue, 
and orange are not satisfactory for perimeter defoliation.    During the rainy 
sensjn, vegetation, such as elaphart grass, turns brown but will not burn. 
In approximattjly 60 days a new growth equallin? the old has occured.    It 
is obvious that some form of soil sterilant n.ust be UE ;d if a contributi.,r. 
to base camp defense is to be made, 

(c) RJXMiümjATION:    That wettable soil sterilants be utilized for 
base camp perimeter defoliation.    As an interim measure, defoliant can be 
used but the vegetation must be burned immediately after the defoliant t-kes 
effect, 

(6) Tracked Decontamination Apraratus. 

(a) ODikKVaTIüN:    There is a definite need for a track mounted decont- 
aminating app.aratus, 

(b) EVALUATION:    Exp'erience with the M54Ö cargo carrier in defoliation 
indicates that a tracked decontaminating apparatus is both feasible and 
desirable.    However, simply instructing a unit to mount an M2 decontamin- 
ating apparatus in an organic M548 cargo carrier is not a solution.    The 
M548 is a low density item in the Division and not available for such div- 
ersion fron normal missions.    Consideration should be given to actually 
issuing a tracked vehicle mounted decontaminating apparatus. 
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(c)    RiaCOMK&MJATION:    Consideration shoulU be given to issuing P. trnckad 
vehicle mounted decontfjninpting apparatus, 

(7)   Enemy Oarden Plots. 

(a) OBStaiV..TlüN:    The efficiency of the inturdiction of enery-gardans 
with persistent CS is an unknown factor, 

(b) liVALUATIoN:    In one case a garden was abandoned after contamlnrtion 
while in another ^ase work was noted within two days of contamination. 
Problems were encountered in obtaining target hits since the garden plots 
ar>3 only 10 to 15 meters wide by 25 to 50 meters long" and are raadomly 
oriented in deliberate attempt to make them difficult targets. 

(c) RbCOKMi.NDATIüN:    Th.-t persistant CS be used on garden plots only 
as a last resort when no other neans can be used. 

3.    (C)    Section 3. Headquarters. Department of the; Army Survey Inforoation. 

Reference:    Letter, Subj:    Operational Hoport-Lessons Learned:    Kscape 
and Evasion Information,  Headquarters, USARV, dated 6 Aug 68.    No instancer, 
exist upon which the information requested in referenced correspondence coul 
be based. 
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AVFBC-RE-H   (16 Nov 68)    1st Ind 
SÜBJECTi    Operational Report of 1st Infantry Division for Period Ending 

51 October 1968, RCS CSPOR-65 (Rl) (U) 

DA, HQ II PFORCEV, APO San Francisco 96266      ^ß DEC 1968 

THRUi    Commanding General, US Army Vietnam, ATTNi    AVHGC(DST), APO 96575 

Commander-In-Chief, US Army Pacific, ATTH«    GPOP-Kt, APO 96558 

TO»        Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D.C. 20510 

1. (U)    Subject report is forwarded. 

2. (C)    This headquarters has reviewed and concurs with the Operational 
Report-Lessons Learned of the 1st Infantry Division for the period ending 
51 October 1968, with the following exceptions. 

a. Reference para 1e(l)(c),  page-14.    The strength of the Dong Nai 
Regiment is given as 1,000 which is not consistent with the II FPV 
estimate of 1,600.    In addition,  the^ list of Local Force units includes 
the D5 Sapper Battalion which has been deactivated,  and does not include 
the D6 Heavy Weapons Battalion which has been activated. 

b. Reference para leOKf)^,  Page 19«    This item states that the 
C62 District Company was not contacted in August, September or October* 
The 11th Armored Cavalry Regiment contacted elements of the company 
on 27-28 October in its normal area of operations, the Chau Thanh District. 

FOR THE COMMANDER» 

aapoRY 
1LT, AGC 
Ant AG 
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AVHGC-D3T (16 NOT 68)   2d Ind 
SUBJECT!   Op«ration«l Report of ist Infantry DlTlaion for Period Ending 

31 October 1968« RC3 CSFOR-65 (Rl), (U) 

HEADQUARTERS, UNITED STATES ARlff, VIETNAM, APO 3ui Francisco   96375 1 6 JAN 1969 

TOi    Conander In Chief, United States Any, Pacific, ATTNt   GPOP-DT, 
APO   96358 

1. This headquarters haa reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 October 1968 fro« Headquarters, Ist 
Infantry Division. 

2. Contents followt 

a«   Reference Item concerning personnel aanageaenti    reclassification 
of MOS 11 series personnel, page 22, paragraph 2a(l).    U3ARV has the require- 
ment to «aintain all combat units at 103% of authorised MOS UB/C/H infantry- 
man and 100/( of all other MOS requirements.    In order that this overstrength 
is not diluted, the reclasslfleation of U series personnel must be United 
to exceptional cases.    Units are authorised to submit requests for reclass- 
lfleation of U series personnel in exceptional cases. 

b. Reference item concerning erection of antenna system A3-2169/G for 
the AN/GRC-163 radio terminal set, page 25, paragraph 2b(5).    'Toncur in 
recomendation.    The need for stronger mast sections haa been recognised 
and reported to USAECOM.    Information haa been received that a stronger 
antenna mast is under developnent*   A warning concerning the use of the 
antenna system AS-2169/G and a reconmended field expedient antenna system 
for heights above 30 feet haa been Issued through separate correspondence. 

c. Reference item concerning aircraft mechanics training, page 26, 
paragraph 2c(l).    Concur with recomsendation as stated.    This is a matter 
of concern for higher headquarters. 

d. Reference item concerning OH-6 helicopter-tail rotor, page 30, 
paragraph 2e(3).    Concur with recomendation as stated. 

e. Reference item concerning OH-6 helicopter-lower vertical stabiliser, 
page 30, paragraph 2e(4).    The proposed repair procedures have been forwarded 
to the 34th General Support Group for evaluation. 

FOR THE COMMANDER! 

JKw. C. ARNTZ 
CPT, AGC 
Assistant Adjutant General 
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GPOP-DT (16 Nov 68)    3d  Ind  (U) 
SUBJECT:    Operational Report of HQ,  let Inf Dlv for Period Ending 

31 October  1968,  RCS CSFOR-65  (Rl) 

HQ, US Army, Pacific,  APO San Francisco 96558 8FEB1969 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D.  C.  20310 

This headquarters has evaluated subject report and forwarding Indorse- 
ments and concurs In the report as Indorsed. 

FOR THE COMMANDER IN CHIEF: 

HANSARD 
Colonel, AGO 
Adjutant General 
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Codf'DENTlftL. 

Organizational Structure 

ASSIGNED UNITS 

KHC 1st Inf Div 

701st Maint Bn 

Ist S&T Bn 

121at Sig Bn 

1st Engr Bn 

1st Avn Bn 

1st Med Bn 

1st MI Det 

HQ HQ and  Band Spt  Coir.d 

1st Admin Co 

1st Ml   Co 

26fth CM Plao 

2k2d CHL Det 

43d FI  Det 

44th PI Det 

17th Mil Hist Det 

Co F 52d Inf (LRP) 

1st Sqdn 4th Cav 

HHC 1st  Bde 

234th FA Det (Radar) 

314th Avn Det 

322d Avn Det 

B Co 2d Bn 34th Armor 

A Btry 5th En 2d Arty (-) 

11th Armored Cav Regt (-) 

1st Bn 2d Inf 

Ist Bn 26th Inf 

1st Bn 28th Inf 

41st Inf Plat (Scout Dog) 

HHC 2d Ede 

2d Bn 16th Inf 

2d Bn 18th Inf 

1st Bn 18th Inf 

35th Inf Plat  (Scout Dog) 

61st Inf Flat (Conbat tracker) 

HHC 3d Bde 

2d Bn (Kech)  2d Inf 

Ist En (Kech)  16th Inf 

2d Bn 2Rth Inf 

HH ttry Div Arty 

1st Bn 5th   .rty 

1st Bn 7t.h Arty 

8th Bn 6th Arty 

2d Bn 33d Arty 

ATTACHED UNITS 

260th FA Det (Radar) 

317th Avn Det 

340th Avn utrt 

OPCON UNITS 

D btry 71st Arty (2 Quad 50) 

1st Flat I Btry 29th Arty (6 Sect) 

DOWMGR.iüü.U AT 3 MAR INTERVALS 
DiT.LASSIFl.D AFTER 12 IEARS 

DOD DIR  5200.10 
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CONFIDENTIAL 
DEPAKTtftäNT OF THE AMff 

Headquarters, Ist Infantry Division 
Office of the Commanding General 

APO 96345 

AVDB-CG 21 September 1968 

SUBJECi':   Commander's Notes #1 (Fundamentals) 

SSS DISIRlBUTION 

1:    (U) This is the first of ny guidance notes for commanders and 
n>3inber3 of the division staff,    I think it important for ny first 
conmander's meeting to define fbr you some of.ny basic concepts. 
I am going to confine nyself to fundamentals, things that will be 
Just as pertinent to this division six months from now as they are 
todry.   The record of this meeting will be published for your 
permanent record.    Review it periodically as it includes the things. 
I feel strongly about, 

2,    (U) No Basic Change In Big Red One Fundamentals: 

First and foremost,  "what about those policies and programs 
set out by General Ware?"   Excopt as expressly modified or changed, 
every single one of them remains in effect,    I believo deeply in 
the fundamentals General Ware preached, 

.?,    (C) Everybody has his own degree of enphasis;  has his own points 
which he emphasizes a little more strongly than others.    These are 
the ones I emphasize,    Ifot necessarily in priority, although the 
first one is perhaps the one I do feel most strongly about, 

".,    Professionalism;    There is nothing amateurish about this 
outfit, about the Big Red One, about our division.    Nothing will be 
tolerated that is amateurish.    Wo will be professional in every 
sense of the word and in' all aspects of our business, 

b.    Standards ("ffycballing");    Wo all desire high standards, 
..'o all profess to strive for high standards.    But, if you r^rlly 
want to know what the facts are, you have to see it for yourself. 
You have to dcra<Tnd that your people see for themselves.    Paper work 
and staff work are inportant.    We can't do without them.    If you 
want to maintain standards, however, you have to get out and 
"oyeball" it yourself.    Your battalion commanders have to got out 
and "cyoball" for themselves.    Your company comnanders have to get 
out and "eyebrll" for themselves.    And, once having eycballcd, look 
with the eyes that demand, that appreciate and denand the proper 
standards.    And, having identified the things that don't meet those 
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CONFIDENTIAL 

AVDB-CG ZL September 1968 
SUBJKCT: • Comnuinder' s Notos #1   (Pundanuaitals) 

standards, demand—not ask, n<jt wish—demand that those standards 
are met.    No outfit will reach the professional goal that we would 
all like to attain unless" the connanders gat out and look for them- 
selves and, having'looked, demand that the finest quality is 
attained and maintained. 

c. Contacts;    When there, is an enemy contact of any approciablo 
size at all, I want somebody up over it.    If it's a platoon or a 
company that's being engaged, perhaps a battalion commander although 
it 'might be a brtgado Commander,    We don't have to stack up twelve 
echelons over the action, but I want somebody'jip thoro: 

(1) In a position to monitor. 

(2) In a position to help. 

(3) In a position to guide, whatever the case may be. 

But, somebody must bo over the contact.   On continuing contacts of 
larger campaigns, for example, the last several days at Loc Ninh, 
obviously it would be the brigade commander, but he can't stay up 
there all of the time.   The ADC and I can spell him part of the time. 
Depending on the overall situation, the brigade S-3 might b^ up 
there part of the titae.    But somebody should be present when the 
units are in physical contact, monitoring the situation, guiding the 
situation, assisting the situation. 

d. Hot LZ's:    m/cr have beon most fortunate during my time, and 
I gather for somo time before, on the subject of hot LZ's.    vVe don't 
want any bot LZ's.    General fare's policies about preps not necessar- 
ily being required still goes but this requires' a very fine degree 
of analysis by the connanders concerned,    I want no mistake on this. 
We want to Und the anony; we want to clobbor him.    But, we don't 
Nant him to clobber us.    Wo want to stay in control of the situation, 

e. "Pile On";    I won't paraphrase, I'll quote if I may 
some of the bywords of the llth Cav:     "Find the bastards then Pile 
On,"   This is General Kerwin's policy.    This was General Ware's 
policy.    It's ny policy,    I feel very strongly about this, very 
strongly.    If you have something worth piling on and run out of your 
own resources, we'll scrape up whatever wo can out of the division 
until we Just plain run out.    And then we'll ask for more resources. 
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CONFIDENTIAL 

AVDB-CG 21 Süptembur 1968 
SUBJJCT:    Commander's Notes »1    (Pundamentals) 

f. Variation of Assignment a for Battalions;    For a variety of 
roGsons, many beyond our control, we have had battalions that have 
done tha same type of duty for a v&xy long period of time.    In-the 
long run you pay too high a pricu for battalion 8r,abilization. 
They loso thoir flexibility; their ability to reac&j their sense of 
logistical control; and their aggressivonöss.   Our general policy is 
to give battalions a vtiriety of tasks, to exercise them, whether it 
be in an RIF, in the jungle, or the rice paddy, 

g. Tactical Security (Security as a State of Kind);    The 
"zapping" that some Arierica» unitE have had in Vietnam have in 
nearly every ease been because the security has been terrible.    There 
must be security in the attack as well ac in the defense.   There 
must be security in an RIF as well as in an NOP,    Security, in the 
final analysis, is a state of mind, a degree of alertness.    Security 
applies in nil opei-ations, not Juit in the defense situation,'   It 
definitely applies on the attack.    To what degree?    How much? 
That's a matter of judgment.    But, if you have on assault, you 
might have a squad on the flank whoso job is to cover the flank and 
make sure the assault doesn't get enfiladed.    Security applies 
twoitty-four hours a day, three hundred and sixty-fivo days a y^ar. 
It applies in all tactical formations and in all locations. 

h.    Variation of Fat terns/Routines:    Don't, I say again, don't 
get into a set routine.    Change your pace.    Vary the approach. 
Vary your technioue.    Don't let Charlie figure out what you're 
going to do next.    A lot of what we do is basically repetitive and 
that can be a booby trap,    rfe need to outthink .?nd outfox Charli'i 
by changing our pace, changing our system. 

i.    Troops Within 105 Artillery Hange:    My policy is that our 
troops will ilwr.ys operate under 105 fans,    ARP's and LRRT's may 
be an exception, but, other than that troops will always operate 
under a 105 fan unless I specifically permit otherwise.    »Ve will 
ha/o special occasions but I want  every one referred to räß. 

j.    Commanders and Communications;    You rauso be able to 
conraand.    And to be able to command, you've got to communic;te« 
when you don't comraunicrito, you don't coiaand.    You are just one more 
soldier.    Don't get separatod from your coramo.    It may be a PRC 25 
and it, may be a C and C  ship.    Kake sure it's operational and you 
can talk to those necessary.    Otherwise, you are contributing nothing 
as a commander. 
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i\7DB-CG 21 Swptenber 1968 
SUBJECT: Commander's Notes #1 (Fundamentals) 

k . P o s i t i o n of Commander: This i s emphasis on one of General 
Korwin's p o i n t s . I b e l i e v e i t t o be emminently sound. '.Vhen two 
or more major elements of a b a t t a l i o n are ope ra t i ng on t h e ground, 
t h e b a t t a l i o n comaancTer w i l l be on the ground wi th them. He w i l l 
not be i n t h e a i r . He w i l l bo down where t h e a c t i o n i s . I t i s also 
General Kerwin's p o l i c y t h a t when we have a s i t u a t i o n such as a t 
Loc Ninh where major elements of a br igade are ope ra t ing i n 
continuous cor,bat, t h e br igade w i l l have an advance CP end the 
b r igade commandor w i l l ope ra t e out of i t . And i t may involve an 
.'DC i n r e s i d e n c e . I would add i t might involve t h e CG i n r e s i d e n c e , 
a l s o . Because only by l i v i n g t h e s i t u a t i o n do you r e a l l y know 
what '3 going on. I t i s t h e same bas ic p r i n c i p l e as e y e b a l l i n g . 
Being present and knowing wha t ' s going on i s q u i t e d i f f e r e n t from 
g e t t i n g r e p o r t s . 

1 . Reports and Report ing: The g r e a t e s t s i n g l e d i f f i c u l t y 
we have i s i n r e p o r t s . Prompt r e p o r t s , accu ra t e r e p o r t s , complete 
r e p o r t s , liach one of you- as commanders, and t h i s d i v i s i o n head-
q u a r t e r s i s one hundred percen t dependent upon i n f o r m a t i o n . I n f o r -
mation i s never , a t t h i s echelon, one hundred percent c o r r e c t . 
Each n igh t we have t h e s t a f f b r i e f and give t h e s i t u a t i o n to the 
bes t of t h e i r a b i l i t y and as t hey r e c e i v e d - i t . And almost every 
n ight the re ' i s something t h a t d i d n ' t happen t h e way i t was repor ted 
because of imprec is ion in t h e r e p o r t i n g system. I t s t a r t s j u t , of 
cou r se , a t t h e lowest eche lon , the rad io o p e r a t o r s . I t invo lves a l l 
t he c l e r k s and a l l t he s t a f f o f f i c e s and i n t e r m e d i a t e eche lons . 
You have to work a t accura te r e p o r t i n g every day.of your c a r e e r . 

m. Radio Opera tors : I 'm going t o . l a s h i n t o one pet peeve. 
This i s t h e only pe t ha t e I 'm going to r a i s e a t t h i s p a r t i c u l a r 
meet ing. T h a t ' s t h e sub jec t of K i l o s , I mean rad io o p e r a t o r s , 
voice rad io o p e r a t o r s . The commanders ge t . . separa ted from t h e i r 
r a d i o s . The r ad io o p e r a t o r becomes t h e channel of communication and 
p r e t t y soon t h e b a t t a l i o n commander o r t h e b r igade commander i s 
g iv ing o r d e r s t o and through a r ad io o p e r a t o r . Not a company 
conmander, a k i l o . What happens on t h e o t h e r s ide of the co in? ' The 
k i l o g e t s exci ted ' . He ge t3 hys te r ica l ' ; ' He begins t o p a n i c . And 
t h a t becomes i n f e c t i o u s throughout t h e r e s t of t h e a r e a . You've 
got t o keep t h i s one under c o n t r o l . I f e e l very s t rong ly about 
t h i o s u b j e c t . 

n . I n t e l l i g e n c e : Everybody preaches t h e importance of i n t e l l i -
gence. But I d o n ' t t h i n k we p r a c t i c e i t very w e l l . P a r t i c u l a r l y , 
" i n t e l l i g e n t " i n t e l l i g e n c e . Informat ion? Yes. D e t a i l s ? Yes. 
But not feuch i n t e l l i g e n t i n t e l l i g e n c e . S t u f f t h a t you have analyzed 
c a r e f u l l y "with your' S2 ' ( ' i f" you have an S2) . Everybody, inc lud ing 
t h e sen io r personnel i n t h i s t h e a t e r , w i l l s ay , "Our g r e a t e s t 
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CONFIDENTIAL 

AVDD-CG 21 Septoinbor 1968 
SUBJECT:    CoK.nndar's Notea #1    (Fundamentals) 

problem is finding thü onony."    The only way I know is through the 
thoughtful intelligent uso of intelligence.    This is how we can 
solve our greatest tactical problem—finding the eneny. 

o.    Preparation of NDP's or Fire Support Bases;    We have a 
practice of working on a new position for a few hours, sotting up 
a sleeping position one or two sandbrgs high, for example, and ' 
there we sit for six weoks or throe weuks or two drys.    There is 
always something one can do to improve an HDP:    Improving fields of 
fire, improving wire, improving camouflage, higher sandbags, better 
protection for your TuC, et cetera.   This comes down to a lot of 
hnrd work in hot weather.    All I can say to that is to be absolutely 
ruthless, I mean the word literally, be ruthless in the expenditure 
of sweat in-order to avoid the expenditure of blood, 

■'   ' )i ■'   ' '       ' i.i i 

p. ' Go First Class;    'We have a particulir break being in the Big 
Red One. 'This is a very prestigious outfit.    But for us to live up 
to all that means, we have to do sevorel things.    Professionalism 
is certainly one.    Another is go first class.    I don't mean to 
be ridiculous.    I cbn't mean you let the tail wag the dog but do go 
first class.    But, i.'.ako it readily apparent when axiyonc comes in the 
area, whethur it's the state of police or the military courtesy, or 
the snr.ppineos of the salutes, or the cleanliness of the helicopter 
pad, or the base canp.    Whatever it is, go first class. 

q.    Relationship with Vietnamese:    1 bolieve fror t-ho bottom of 
uy heart this next point is r.cst important to the IhiJ'  d States, 
Our relationships with the Vietnamese whether  Vietnamese soldiers or 
Vietnamese civilians.    If the United States is evjr going to be 
completely successful in Vietnam it will be because of the Vietnamese 
people, the   Vietnanme government, the Vietnamese Armed Forces, 
If all of the blood and treasure of the United States expended hei-o 
is going to have not been spunt in vain, it's because the Vietnamese 
will have been helped up to the level where they can support themselves 
against>-a vicious enemy.    There has been in the last two or three 
months a great increase throughout the division in combined exercises 
and working with units on seals and searches and on combined operations 
with RF/PP,  et cetera,    We just can't do too much in this regard. 
Nothing is more in our interest than bringing the Vietnamese along 
as far as we possibly can with the fullest cooperation.    For example, 
bonding overbackwards to go see them rather than having them coma 
sec you and similarly with your .subordinates.    Sharing your forma- 
tions, your activities, your social affairs, whatever it may be, 
with them. 

5 
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AVDB-CG 21 September 1968 
SUBJiiCT:    Corrumder's Notes #1    (Fundanuntals) 

üur grciatast two prohlons rulate to vuhiclGS.    Convoys on the road 
-nd the courtesy of the road, not just to other vehicles, of course, 
but to oxc?.rts rnd to pedestrians.    It just takes one driver to 
run ovor a child nnd the efforts of hundreds of others goes down the 
drnln instantly,    I intend to give a great deal of ny personal time 
to cooperation with the Vietnamese military, province chiefs, ct 
cetera.    I expect every coianandcr end every staff officer and every 
soldier in the division to do the same. 

r.    State of I-iind;    Final point - - a matter of quality.    A 
r.atter of aggressiveness,    k matter of security.   The matter of 
winning is really in the final analysis a stalle of mind.    If you 
create the right state of mind, you've got it made.    So we must 
WDrk all the time to create the state of mind of winning, 31 being 
-.ggressive, of being on top of the situation, of being in control. 
If we create this state of mind, we've got half the war won.    And 
wo will be fulfilling the trnditions established by our predecessors 
in the Big Rod One. 

/s/ OIWIN C. TALBOTT 
/t/OR-'IN C. TALBOTT 

Major General, USA 
Commanding 

DISTRIBUTION: 
A ttod-l 

A TRUE COPY 

'     ,'     / .    ...    .  

L. M. MONTGOMERY      ■/ /-/- 
1LT, AGO 7 ' ' 
Asst AG ^ 

CONFIDENTIAL 
^1 



DEPARTMENT OF THE ABM? 
HEADQüARTHiS 1ST INFANTHT DIVISION 

Office of the Comnandlng General 
APO 96345 

AVDB-TP 27 September 1968 

SUBJECT:    Commander's Notes #2, Damage to Crops and Attitude of the 
Populace 

SEE DISTRIBUTION 

1. Reference:    Message UNCLAS, AVDB-TP 5169 WARE sends, HQ let Inf 
DLv, 13 Jul 68, SUBJECT:    Damage to Crops and Attitude of the Populace. 

2. The following is extracted from "Commander's Notesn II FFV, dateä 
22 Aug 68:    nÜS Military personnel in armored carriers have indiscrim- 
inately driven through cultivated areas causing unnecessa.y crop damage 
and financial losses for Vietnamese civilians.    In many instances culti- 
vated areas can be avoided by using roads and non-cultivated areas.    The 
civilian resentment provoked by these Incidents serves to create a hostile 
attitude toward US units and their presence.    All reasonable precautions 
will be taken to avoid unnecessary damage to cultivated areas and other 
property." 

3. On numerous flights over the division TAOI, I have noted many viola- 
tions of the above guidance.    Inconsiderate and irresponsible actions 
causing unnecessary damage to crops and fields develop feelings of resent- 
ment and hostility towards our units and our presence in the area.    It 
is extremely important to our mission that the 1st Infantry Division gain 
and maintain the cooperation and respect of the local populace.    Extra 
care in avoiding unnecessary damage to crops is a must and a positive and 
effective means available to all troop commanders in improving our rela- 
tions with the Vietnamese people. 

4. As a matter of policy, all reasonable actions will be taken to avoid 
damage to cultivated areas and personal property.    Commanders will insure 
that this Information is disseminated to all levels. 

TTMC 
ORWIN C. TALBOTT 
Major General, USA 
Commanding 
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FOR OFFICIAL USE ONLY 
EErAKTl-UJT OF TO AEK* 

H^JJCÄJAKTÜRS 1ST UJFAOTRY DIVISION 
AFÜ 96345 

AVDB-CG a October 1968 

SUBJECT:    Conripndor's Notes #4, Detection of finony Base Carp and Reco- 
veiy of Battlefield Casualties 

SEE DISTKlBUTIOtJ 

1. The reaulta of several ryeent contacts indicnte tho need for our 
point elenents and junior leaders to become more adept at recognizing 
signs of oneny presence and tho proxindty of occupied eneny base cajnps. 
Often the base amp or caiony position will rüt bo detected until tho 
point ulemonts cone under fire.    Casualties may bo sustnined initially, 
nnd the individual soldier must be trained in tho proper tvichniques of 
recovering these casualties. 

2. us a rule, likely base locations may be accurately predicted by 
aerie?! and map roconnrdssmce.    Heavy canopied jungle and dense under- 
growth, a well-drained elevated area, seemingly inaccossiblö terrain, 
branching of trd.ls, and a readily available water supply indicate 
possible locations.    The soldier on the ground my identify the pre- 
sence of enony base crmps through the audio and visunl senses.    The 
crowing of cocks or sounds of woodcutting, the presence of recently 
used latrines and cat holes, animal traps, and trails all represent 
cause for increased care and alertness« 

3. rfhen a base canp is encountered, it will normally be found by the 
point fire team or one of the Ura teans on a cloverleaf fror; the main 
body.    This element, if undiscovered, raid upon detenlning that tho 
brso camp is occupied should return to the main body, thus allowing 
tr-ctical rdr to bo placed on tho base crjnp prior to ground maneuver 
supported by artillery.    Should the lead elenent be brought under fire 
and decisively engaged, the unit commander will irr'jdiately be faced 
with two basic questions:    how to eliminate the enemy fire, and how to 
-id the casualties, 

U,   "Until the enurjr fire is suppressed or eliminated, all who try to 
aid the casualties may be subjected to the same fi*^ and possibly be- 
come casualties themselves.    Therefore, to aid the casualties 
effectively, the encny fire must first be either eliminated or 
suppressed.    This is the point I feel many are forgetting.    Too many 
noldiors imncdiatoly go to the aid of their comrades'without first 
considering the situation and determining how they can best assist. 
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FOR OFFICIAL USE ONLY 
/.VDB-Ca 21 S'cpUnbor 1968 
SUBJECT:    Conr..-'jider,8 Hotos ^4^ Detootdon of i^nony B.isu Cfimps  -.nd Reco- 

very of Battlefiolii Casualties 

To eliminato enemy fire, the steps listed below should be followed: 

a. Place and koep artillery fires on or as closo as possible to 
the en«iay positions. 

b. Determine tho size force that is confronting you at the point 
of contact and tho size force needed to elirdnate it, 

c. Position appropriate friendly  forces so that they irpy olir.ln- 
ato the ener.iy fires.    These positions, if possible, should be obtained 
by moving to a. location other than the point of contact, ideally and 
ordi.narily a flanking position. 

d. If elimination of the enehiy fire io not feasible, onough sup- 
pressive fire isiay be placed on the  entry positions so that casualties 
nay be recovered.    Here also, the  size of force sent to   recover the 
casualties should be irdninized,  exposing the  fewest personnel to 
enoiriy  fire.    On the other hand the maxim'; number practicable should 
be used to provide suppressive fires.    The company conr;andcr or pla- 
toon leader has the basic responsibilit/of deternining the size of 
the  force and the appropriate action to be taken.   Their subordinates 
should bo trained to look to tbßz\ for these ansv/ers. 

5.     lh order to fanlliarize the individual soldier and fire team, 
squad,  and platoon loaders with the techniques of ascertaining the 
presence of enenqr base cajr.ps and the proper method of recovering 
c sualties should the point, flank, or cloverlcafing elements make 
unexpected and decisive contact,  1 desire that brigade,,  regimental, 
and battalion commanders take the  following actions: 

a. Insure that these subjects are continually stressed in con- 
bat  indoctrination courses, 

b. Conduct  frequent sandtable,. chalk drill, and sin.ulnted tacti- 
cal exercises, 

c. lonitor clcsely the actions of the lead unit when eneny con- 
tact is imrlnent or established ^nd provide necessary assistance and 
dir «action. 

/s/ GHV.'IN C. TALBOTT 
/t/ OMIN C.   rALBOTT 

Major »General, US/' 
Connanding 
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