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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEALQARTERS 1ST INFANTRY DIVISION
APO San Francisco 96345
AVDB-T (MHD) 16 November 1968

SUBJECT: Operational Report of lst Infantry Division for Period Ending
31 October 1968, RCS CSFUR-%55 (R1}, {U)

SEg DISTRIBUTION

1. (C) Section 1, Operations: Significant Activities.

a, (C) Introduction.

(1) The lst Infantry Division, during the reporting period, continued
in the performance of its general missions,

(a) Destruction of main force VC/NVA forces, equipment, and base camps.

(b) In conjunction with GVN forces, the identification and destruction -
of local forca VC and infrastructure in order to provide a secure environ-
ment to further GVN control over the area and people.

(c) Overwatch of the TAOI,

(d) Assistance in the training and improvement of GVN for:es,

(e) Arca preparation (Destruction and Construction).

{2) The basic essential missions assigned by II Field Forces, Vietnam,
in conjunction with Operation Toan Thang (Complete Viciory) continue to be
the protection of Saigon, protection of main routes of communications within
the Div TAOI, and the defeat of enemy plans,

(3) The operational trends of the period, based on command guidance,
experience, and the changing tactical envirooment, contimue to be:

(a) MNight cperations,

(b) Maintain contact,

(¢} Small unit opera“ions.

(d) Area search,

(e) B-52 exploitation.

(f) Intciligence :xploitation.

b, (C) Per-onnel and Adimdinistration.
(1) Personnel:

(a) Strencth QFF Wo EM AGG

huthorized 1 Aug 68 1038 172 15387 16597
Authoriced 31 Oct 68 1042 173 15382 16597
Assigned 1 Aug 68 960 164 15826 16950
Assicned 31 Oct 68 1068 170 15488 16726
a"; 4",'2“ é’} DOWNGRADED AT 3 YEAR INTERVALS;
CONFIDENTIAL DECLASSIRED AFTER 12 YEARS.
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CONFIDENTIAL

AVDB-T (MHD)
SUBJECT: Operational Report of lst Infantry Division for Period tnding
31 October 1968, RCS CSFUR-65 (R1), (U)

(b) Gsins, qualifications and status:
1. Enlisted:
a. Replacements received: 4243

b. Outstanding requisitions: Sr Enl Grades: 11840 (12), 11CL0 (5),
11F40 (3), 11F50 (1), 11G50 (2), 13250 (1), 62BLO (1), 63C40 (1), 67240 (1),
71PLO (1), 73C40 (1), 76540 (1), 76PLO (2), 76Y40 (3), 82CL0 (2), 94BLO (16),
95B40 (1), 96BL (1), 96B50 (1), E6 and below: During the quarter,
emergency reqpisitions were submitted for 622 personnel due to shortfall by
¥0S in £i11 of normsl monthly requisitions (Aug - 101, Sep - 207, Oct - 314).
The emergency requisition for Secember was returned by USARV without action.
Comment on the' return indorsement. indicated that USARV monitors shortfall
and automatically takes appropriate acticn to requisition necessary personnel
by MOS, :

¢, Credits: None
d. Qualificatione: None

Status: Same

o
.

o
]

Oificcers

[[]

. Replacements received: 626
b. Outstanding requisitions: O

¢+ Credits: Ample replacements were recceived for losses; however, a
shortage of Captains still exist in combat arms, particularly Infantry,

d. Qualifications and status: Lieutenant fill received for requested
Captain requiraersnts, particularly in combat arms Infantry and Artillery,

(¢) Losses:

1. Enlisted: There were 3685 losses during the quarter due to reassign-
ment within Vietnam, rotations, ETS, and board action.

2. Officer: Thore were 463 losses during the quarter due to reassign-
ment within Vietnam, rotations, ETS, and board action.

(d) Losses due to casuzlties were a3 follows:

L. Aug: OFF W0 &M 4G
KHA 5 1 L8 54
WHA 25 0 330 355
NBD 0 0 2 2
NBM 1 0 g} 32

2, S.p:

KHA 13 1 47 a
WHA 25 0 318 343
NBD 0 0 6 6
NEM 1 0 41 L2
3. Oct:
KHa L 1 75 a0
WHEA 26 1 LO7 434
NBD 0 0 5 5
NBM 1 0] 48 49

CANFIDENT IN C
2
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CONFIDENTIAL

AVDB-T (MHD} .
SURJECT: Operational Report of lst Infantry Division for Period cnding
31 Octnber 1968, RCS CSFOR-65 (R1), (U) :

(e) Mainténance of Morale:
Awards and Decorations:

Modal of Honor 0
Distinguished Service Cross 3
Distinguished Service Medal 0
Legion =% serit 15
Silver Star 322
Distinguished Flying Cross 98
Soldier's Medal 48
Air Medal Valor 187
Air Medal Merit 2525
Bronze Star Valor 1389
Bronze Star Merit 1920
Army Commendation Medal Valor 637
Army Comauntation Medal Merit 2645
Purple Heart 586
Certificate of Achievement _62

TOTAL 11044

(2) Discipline, Law and Order:

(a) Thers were 15 serious incidents and 39 iWOLs reported to the Pl
during the period and 16 apprehended,

(b) There were 9 General Courts-Martial tried during the quarters. A
total of 31 12cords of trial for Special C-uurts-Martial and 10 records of
trial for Summary Courts-Martial were rece.ved for review,

(3) Graves Registration: During the auarter there were 194 remains
processed and evacunted.

(L) Development and Maintenance of Morale:

(a) Cheplein: During the quarter there were 2105 religious services
coriducted with a total attendance of 55,324,

(b) During the quarter 3917 out-of-country P&R allocations were utilized.
(5) Civilian Personnel:

(a) As of the end of the quarter the division employea 650 daily hire
local nationals,

(b) There were 746 perminent hire local nationals employed at the end
cf the quarter,

c. (C) Operations.

(1) Genera’: The lst Infontry Division participeled in Operation Tozn
Thang (Complete Victory), Phese II, which cormenced 312400 May 68 and cont-
inues through this reporting period. All organic and attached units of tho
.Division are involved., Tectics have consisted of combined reconnaissance-
in-force and uxtensive r~mbush patrol operctions desipned to interdict VC/1v.
infiltratiom to the south., mxtensive land clearing operations have been
conducted throuzhout the period in the south Lam Son (vic Phu Loi/Pi An
complex) and ea~. Catcher's Mitt (vie YT 0335) zre~s., Key installation
security orerutions were conducted in the Thu Duc and Song Be arcas and
route security operations were conductud along Highway 13, Ground ond air
reconnaiss-ne. ¢« fforts in the Saigon Rockeu Belt cuntinued to hamper VC/NVa
activity in that arca. Overwatch of US Special Forces activities, Vietnomesc
Government installntions, and RVN nctivities i. the Division's TAOI cont-
inued throughout the reporuing period.

ConvFi ?gm'rm e
Inclesure



CONFIDENTIA

AVDB-T (MHD)
SUBJECT: Operational Report of lst Infantry Division for Period Ending
31 October 1948, RCS CSFOR-65, (R1), (U) :

(2) Force Disposition. (a) The geographic disposition of divisicn
forces remrined gencrally balanced throughout the reporting period except
for those occasions in late Aug and mid Sep 68 when threats in the northern
portion of the T/OI required shifting of forces to that =srea.

(b) The 1st Brigade provided one battalion (~) regularly to Song Be
installation security. OSecurity for the northern portion of Hwy 13 was
provided by cross attachmont of mechanized and infontry elements in total
size of battalion (-).

(¢) The 2d Brigade generally employed one infantry battrlion in the
Thu Duc and Lal Thieu area and one cavalry squadron in the Di An Phu Loi
area, and one cavelry troop (OPCON) and one infantry baitalion along the
Phu L>i interdiction line,

(d) The 3d Brigade generally employed one infantry battzslion in the
vicinity of Lai Khe with conduce of frequent operations in the north and
certr2l Lom Son aren and "rocket belt" west of Lai Khe, Principle effort
w~s directed to possible cnumy infiltrztion toward Saigon, Sceurity elong
HWy 13 was provided by cn infantry company (-) and 2 mechanized infrntry
platoon and armor platoon,

(e) Inclosure 3 provides a detziled description of force disposition
by unit,

(3) Lend Cle~ring Operations: (a) The 1st Engineer Bottalion utilizing
organic equipment contimuad jungle clearing operations in the southern Lam
Son area in adlilion to cutting fields of fire in the Phouc Vinh perimeter,
vic XT975505, ~nd Song Be bridge area, vic XT925442, There were a totel of
3,097 acres cut during the period.

{b) The 27th Lznd Clearing Team cleared a total of 7,488 acrea during
the month of Aug 68 vic XT 7030 & XT 8040, On 24 Sep 68 the unit moved
into the Catcier's Mitt area (vic YT 0335) in which 2 total of 10,969 acres
were cut during the period 24 Sep -,28 Oct 68, During this puriod ident-
ification of the 27th Land Clearing Team was changod as thet unit becrme a
platoon of the 168th Land Clerring Comprmy. The unit continues to support
the 1st Infantry Division as of the close of this reporting period.

(4) Operation Toan Tharg, Phase II: (ni During the early part of Aug
68 sctivity in the 1lst Infantry Division TAOI rerained at a low level,
During the perivd the enciy initinted an unusu-lly low number of rocket

~md .orter attacks in compariscn with the mumber recorded in prior periods.
rriendly activats of eerly wg 68 was charncterized by extensive reconnniss~
once-in-force snd ambush pat?-l operations by orgrnic ~nd OPCON units,
Contrets, for the most part, were with NVA/VC units of platoon size and
stnller., Villsge sesrch and seal operations met with meesursble success
during the period,

1. On 2 Aug 68, B/2-16 Inf was conducting reconnaissance-in-force and
night AP operations in an crea Sk of Loi Khe under OPCON of the 11th iCR.
At 1942 hours vic XT926353 an smbush patrol from the unit engaged an estimat.d
NVA platoon with artillery and light fire team supporting. Contact continucu:
sporadically uatil 2030 hours when the patrol pulled back, and artillery
wrs fired into the area. The results were 13 NVA KIA with 4 AK 478 and
miscellonocous do-uments captured. US forces suffered 1 KIA ond 3 WIA.

2. 0On 5 Aug 68 the 1st Inf Div cormenced operations in the Trapezoid
(rpproximately 160 sq km area south of Michelin Rubber Plantation) with the
completion of 2n airpobile assault vic XT585230 by 1-16 Inf (-) and an
overland move to an NDP'vie XT621330 by the 2-2 Inf (-). The units were
under OPCON ol 3d Bde, The operation rasulted in intermittent activity

COMFIDENT (AL
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CoNFIDENTIAL

AVDB-T (MHD)
SUBJ=CT: Operationzl Report of 1st Infentry Division for Period knding
31 Octot:r 1968, RCS CSFUR-65 (R1), (U)

throughout its uuration and was concluded on 14 Aug 68 by the 2-2 Inf (-)

and 16 Aug 68 by ihe 1-16 Inf (-). The most 'significant eng-gements were

by the Reconnsissance Plato>n/1-1% Inf (-) against an estimnted NVA platoon
on 7 Aug 68 vic X1567357 and = Co B/2-2 Inf (-) ambush patrol rction in the
vicinity of that unitts NDP on 7 Aug 68, Total losses for the two units

for the 12 day period were 5 US KIA ~nd 19 US WIA, A total of 12-VC/NVA (EC)
were credited to the particip~ting units and the following cquipment listed
as coptured or destroyed,

1 French c-.rbine 60. bunkers

6 AK-47s misc small ~rms rds

1 CHICOM carbi ne misc NVA uniforms/equipment
6 RPG rds 1 bolt action carbine

4 misc gren 1 carline

i satchel charne 1 RPG launcher

4 apers tinec 1 9rn1 pistol

1 AT mine 1 box ARVN armbands

1 ox cart 1 tool iidt

3 60mn mort:r rds 3 gas masks

29 821 mortar rds misc cooking equipment

1 sewing machine 1 opticnal map reading device
misc documents 7 tuns rice

2800 lbs fooudsiuffs 6 bicycles

%. .0n 8 Aug 68 clements of the 11th iCR, including 3-11 C=v & 2-16
Inf (~-), in coribined operations with the 1-8 ARVN Bn, sealed the village
of Chanh Luyu viec XT818322, The seal went into effect at 082300 hours -nd
w~3 broken at 1016)0 hours. Combined reported results of the seal and
se~rch were 18 \'C KIA (BC) and 100 VC PW of which 2 KIA and 1 PW were
crecited to US forees, The following equipment/m terisl was captured,

200 gal s»lad il 3 apers mines

2100 1bs solt 16 gren

100 pts condensed milk 5 1bs TN

14 bags choeese cloth 21 RPG rds w/bonsturs
100 gal salted fish 500 rds AK-47 ammo
100 1bs flour 3 AK-47s

misc NVA clothiny 1 M-79

200 vials vitamin K 1 X-16 rifle

2 tons rice 1 RPG launcher

50 1bs sugar 2 SKS carbines
160 1bs medical supplies 1 ristol

4. On 9 ,ug 67, the 2-11 Cav was conducting reconnnissance-in-forcs
'per-tions and night AP operat?! ns in the An Loc 2rea under OPCON of 1st
de, At 1034 vic XT683842 G Trp loccted and evacuated a sizable ceche
c.nsisting of 3-7.62 MGs, 2 Ml c-rbines, 6 SKS rifles, A Mouser bolt action
vifles, 4 M1 rifles, 5 82m mortor rds, 3 CHICOM claymores, 3 AT mines, 12
gren, 3 rifle gren, 35 RPG rds, 1270 rds sme)ll arms amm.aition, 1 VC gas
ri~sk, 35 1bs clothing, 1 1b redical supplies, 3 rolls claymore wire, and
5 1bs document.s,

2. On 11 JSug the 1st Inf Div assumed responsibility for 1n ares E and
Ne of Bien Hoa, designated A0 Stoncwall, effective at 1200 hours. The
~sgignad mission wos to assume respensibility for ground, rocket, and
mortar defense of the Bion Hoa/long Binh a: .z within A0 Stonewall, Respon-
sibility for AD Stnewall was further assigned to the 11th ACR,

5. 0On 11 Aug, the 2-16 Inf, while ~onductin> reconn:issance-in-force
and AP operations under OPCON o7 3d Bde in an area St of Lei Khe, engaged
an unknown number of VC in significant contact, At 0500 hours vic XT853371
a Cc A ambush patrol initially received 60rm mortar and small amms fire.

ConwF I DENTIAL.
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CONFIDeNTIAL

AWDB-T (MHD)
SUBJECT: Operati.nal Report of 1lst Infantry Division for Period Ending
31 October 1968, RCS CSFOR-65 (R1), (U)

The contact was reinforced by an Infantry platoon at 0515 hours and a
Cavalry platoon at 0535 hours, Total results were 6 US KIAi and 18 US WIA
with enemy lcsses of 6 KIA (BC) end 10 KIA (possiblu)., Two RPG launchers,
4 RPG rds, 2 gren, and 1 AK 50 were captured.

7. On 12 Aug 68 the 11th /CR effectod another successful se:rch and
seal operztion. While conducting operations SE of Lai khe the 3-11 Cav
(-) sealed the village of Cau Dat vic XT&43269 at 2300 hours. The 2 day
operation resulted in 2 VC KIA (BC) and 2 VC PWs, Coptured/destroyed
equipment included 100 75mm RR rds, 39 mortar rds, 32,500 7.62 rds, & 107m
rockets, 1 122mm rocket, and 5 1bs of documente,

{b) The later part of August 68 was a period of intensified activity
within the lst In: Div TAOI, Enemy forces initiated scvercl coordinated
attacks on friendiy units and installations with activity heaviest in the
An Loc¢/Loc Ninh arca where elements of the 7th NVA Div were operating in
force. Intellirence reports indicated that the enemy apreared to heva
corimitted large forces in the northern part of the TAOI ror the purpose of
drowing Allied attention away from Szigon in order to infiltrate supplies
and personnel into the Saigon area,

1. On13 hu3 68, 3 Trp/2-11 Cav under OPCON of 1st Bde engaged an
unknown size enemy force while operating in the Quan Loi/An Loc area,
During the morning end carly afterncon hours the unit was in speradic
contact resulting in 4 US WL\ end minor damage to an ACAV. At 1530 hours
solid contact was established with an enemy force vic XU732047 resulting
in 17 VC KIa (BC) and the capture of 1 60mn mortar, 3 RPG leunchers, 1C
oK 473, 1 CHICOM redio, and 20 RPG rds, There was 1 US WIA who did not
‘require evacuation,

2. Agcin on 19 aug 68 elements of 2-11 Cav were engrged in heavy
contact in the Quan Loi/Loc Ninh area, During the early morning hours

the G Trp RON position and Loc Ninh Special Forces Camp roceived an
estimnted 280-300 rounds of RPG, 60mm mortar, and 82mm merter fire, Inter-
mittent contact continued throughout the morning as G,F,&H Trps/2-11 Cav
conducted reconnaissance~in-force operations west of Hwy 13 near Loc Ninh.
Curnlative results for the 2-11 Cav wore 18 VC KIA and 20 VC PW, One AK
47, 1 M16 rifle, 1 LMG werc captured, The unit suffered o total of 4 US

KIA end 24 US WIA, Two ACAV'!s were destroyed,

3. Contact between the 2-11 Cav and elements of the 7th NVa Div
continued un 20 Ang 68. T- a onc hour contact vie XU716076 commencing
2t 1410 hours G T-p engr.  a Aug-in force of unknown size, Light fire
tc-ms and Tac Air supportud the contact., sinother intensz contact of 15
mi. ites durrtion occured at 1570 hours at the scme location with F Trp
vngnaging an eneny force of undetermined size, The combi.ted units suffered
a total of 7 US WIA while - search of the area uncovered 14 VC KIA (BC),
7 individual weapons, 2 RPG launchers, 10 gren, & RPG rds, 25 bunkers
connected with finld wire, 1 CHICOM telephone, and riscell:neous sm:1ll
arms ammunition,

4, On 20 ing 958 forces in the area of heavy contact were reinforced
by the 12 Inf (-) which conducted an ~irrobile assault vic Loc Ninh,

2. Sporadic ~ctivity in the rubber tree arec west of Loc Minh continued
with increasing intensity throughout the period of 21-23 iug 6&, Llements
of the 2-11 Cav and 1-2 Inf (=) conducted reconnais.ance-in-force operations
in on attempt to dislodge the encmy forees dncated throughout the aren, &
rurber of smaller violent contacts of limited duration occured during the
period with curmiative results as 8 U3 KIA, 55 US WIa, 1 US MIA, 85 VC KIa
(BC), 60 VC KIi (poss), 1 VC PW, 1 rallier, 1 detanec, Captured or destroyed

urin; the period werc 16 indiv.dual wenpons, 7 cres served weapons, 46

CoNFIDENTIAL
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CONFIDENTIAL

AVDB~T (MHD)
SUBJECT: Operational Report of lst Infontry Division fur Period Ending
3L October 1968, RCS CSFOR-65 (R1), (U)

" mortar rds, 12 RPG rds, 2% gren, 149 burkers, and miscellaneous documents,

6. The battles of Loc Ninh v ::hed a peak on 2/ ,Aug 68 when elements
of 2-11 Cav (-) and 1-2 Inf (-) ~ngged company and battalion sized enemy
forces commencing approximately 1) hours with contact brecking approximately
1700 hours, Mnjor battles weve iu.ght by G Trp/i-11 Cav in an area 8 km
northeast of Loc Ninh vic XU7 52158 and ty Cos i,C,&D/1-2 Inf in an area 2%
km ocast of Loc Minh vic XU763098. US forces lost 5 KIA and 49 WIA in these
actions, Battle field sWeeps during this and later days uncovered 106 VC
KIA (BC), 10 individual weapons, 3 crew served weapons, 12 RPG rds, 11 gren,
and riscellanecus documents and small arms rounds, Activity in the Loe Ninh
arca subsided after 24 iug 68 as cnemy forces apparently withdrew north
toward the Cambodizn torder,

7. On 25 .ug 68 the 1-18 Inf (-), while under OPCON of 2d Bde, unccvered
vic XT86L174 near hu Loi a sizable cache containing 3 AK 47s, 2 HPG rds,
2 M rifles, 1 CHICOM LMG, 2 SXS rifles, 4 60mm mortar rds, 12 gren, 3
~lsymores, and misc medical supplies, clothing, and dccuments,

8. On 27 ~ug the 2-16 Inf, while operating under the 3d Bde, engoged -
VC elements 12 km southeast of Lai Khe vic XT928354 resulting in 4 US KIA
and 19 US WIA with the enemy losses set at 3 VC KIi (BC), 1 /K 47, and 1
RPG launcher ciptured. On the same day elements of the 1-26 Inf (-},
opercting under OPCON of the 1l1th ACR in #U Stonewall, locsted 3 122mm
rockets with timed fuzes. In ~ddition, a rocket launching site with 8
firing positions, aiming stakes, and miscellaneous docunents was discovered
nearby,

(¢) During the early parl of Sep 68 encry initiated activity remained
ot relatively low level wivh friendly unit reconraissance-in-force and
anmbush patrol operations making only scattered and rminor contact.

1. On 2 Sep 48 the 2-16 Inf and 2-2 Inf (=) combineZ to seal the
village of Tan Binh vic XT853361 act 030C hours. The seal broke at 1000
hours, During the search of the village 36 VC suspects were detained, 8
WV.., 1 CHICCM pistol, 1 AK 47, ~i:d miscellaneous documents were captured,
There were 9 NV. KIA (BG) with no US casualties, 4 leter screening of
suspects revesied 11 draft dodgers »nd 4 persons on the ARVN bloack 1list.

2, On 4 Sep 68 A0 Voodoo, mentioned during the previous reporting
period, was incorporated into A0 King. In additior, A0 Stonewall wns
corbined with other area to constitute new A0 Queen, On 10 Sep 68 ADs
King ~nd Quecn were desestablished and 40 Blackjack (bounded by XT 8030,
XT 9431, XT 9,41, XT €343, and XT 7734) and AO Mustang (bounded YT 2045,
IT 2008, YT 1007, XT 9321, XT 023, XT 803C, XT 9431, and XT 944]l) were
gst~blished,

{(d) On 11 Sep 68 the arca in the northern part of the TA0I again
erupted with heavr activity as sigiificant contact was established with
vlerments of the 32d and 141st NVA Regiments of the 7th WA Div., The previcus
contacts of late /ug 6& in the same area had been with elements of the 14lst
-nd 155th Repiments of the same NVi Div,

1l. The cnemy initiated activity early on 11 Sep 68 with att~cks by
fire on US installations in the Loc Ninh 2rea to inclue the Specirl Forcus
coripound, the rirfield, and Loc Ninh sub-scctor hcadquarters., The 1-2
Inf (=) was cngoged by squad and platoon size enery eluments in the rubber
irmedintely enst of Loc Ninh throughout the day. In total, the unit
sustained 3 US KIA and 1C US WI. while capuuring a 75mm recoilless rifle
nl Killing 10 cnery defenders,

2. The battle intensified early on 12 Scp 68 as the 1-2 Inf (-), in
attempting to coutinue reconn~issancu-in-force to the east from Loc Ninh,

CONFIDENTIALL
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AVDB-T (MHD)
SUBJeLT: Oporational Report of 1lst Infamtry Division for Period knding
31 October 1968, RCS CSFUR-65 (R1), (U)

cncountered small enemy elements ranging in size from squad to plotoon
throughout the rorning., Movement was limitcd to several hundred meters,
Late in the day st 1600 hours the unit oncouncered an ostimnted NVi platoon
cntrenched in bunker complexes vic XU765094., The contact broke at 2000
h-urs,

3. Meanwhile, the 1-28 Inf (-) was airlifted into Loc Ninh during the
morning of 12 Sep 68 -nd promptly given reconnzissance-in-force nnd sweep
missions northeast of Loe Ninh toward Hill 222 (XU77L147). Frogress was
rode against heavy and stifferunt resistance, but Hill 222 could not be
sccured on 12 Sep 68,

L4, On 13 Sep 68 the 1= Inf (=) again engaged an estirated Wi compary
during a 1% hour Lattle near the area of the previous day's contacts. The
ficlt against ~ very tenaciours enerny was supported with light fire teams,
crtillery firing from Loc Ninh, rnd nirstrikes expending 10,000 1bs of
ordnance on enemy positions. Contact broke at appriximately 1300 hours,
and the 1-2 Inf (-) returncd to the Loc Ninh airstrip without further
incident. The unit's later participation in t‘hese cngryements consisted
of search ani sweeps of battlefivld areas with no significant contact.

5. Mennwhile, to the north the 1-28th Inf mnde repented nttermpts on
13-14 Sep 68 tc penetrrte th: heavily bunkered ond fortificed eneny positions
in the vicinity of Hill 222 without success, It is noteworthy that encry
elements chose to remein ~nd fight on Hiil 222 in spite of expediturce of
over 113,000 pounis of various type ordnance by fighter rircroft plus
he vy artillery and light fire team bombardment during the two d-y period.
During the evening of 14 Sep 68 the ene'y withdrew from their positions,

-nd the 1-28 Inf (-) secured Hill 222 on 15 Sep 68 unopposad,

6. The 2-16 Inf (-) initiated its participation in the Loc Ninh
enjasements on 13 Sep 68, At approximately noon the unit conducted an
~irborne assault into =n arcn north of the 1-2 Inf (=) ~nd 1-28 Inf (-)
contacts, The mission was to provide a blocking force to those NV. elements
attempting to breck contact ~nd rove to the Cambodian border, The effort
wng successful, ~nd the 2-16 Inf engnged scattered groups of enemy and
casunlty carrying parties during 13-14 Sep 68,

2. Still ~nother separnte event of extreme signific-nce to these
~ctivities in and rround Loc Ninh occured on 13 Sep 68, 4 corrand -nd
control UH1D, occupicd by Maj Gen Keith L, Warc, Commanding Genercl, 1st
Inf Div, crasheu st approximately 1300 hours vic XU787C59. Mnj Gen ware
wns directiny rctivities in the Loc Ninh are: at the time of the crash,
b3 Gen Ware, 3 merberes of the Division staft, and a 4 man crew were kiiled
instantly in the crash,

8., On 15 Sep 68 ictivity in thu Loc Ninh aren subsided t. low lovel
as cneny units continued their oxfiltrntion, Offici-lly reported lusses
for the 11-15 Ser 68 period for the units mentioned ~teve were 33 US K1.,,
1 US MIA, and 120 US WIi. Officirlly the brttleficld body count weos 216
T KIA with 14 cmall ~rm werpons, 12 crew scrved weapons, miscell-nucus
runitions, documunts, and suppliee captured,

(8) For the ropaindur of Cep 68 the vnery resumed his harnssing t-ctics
such @s attacks by firc, use of mines and bt .oby traps, snd sapper ~tt-cks.
[he period was highlighted by the uncovering of several sizable enemy coches,

1. On 22 Sep 68 the 1-4 Cav (-), while operating in the Di in-Phu Lei
sre, uncoverad & cache vie Y5028917 containing 3 #lrm mort.r xds, 4 US
2,75" rocket oter:, and 5 2.75" warhunds,

2. On 24 32p 6P the 11th AC? locrted a cache vic XI'955350 containing
1000 blasting caps, 129 RPG fuze caps, 103 140 bocster , 4 22rm mortar rde,
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12 gren, 3 B-41 boosters, 205 B-41 »ds, 39 B-42 rds, 1 apors mine and
miscellaneous sm~ll arms cmmunition,

3. On 25 Sep 68 the 1-26 Inf, while operating in A0 Mustang under
OFCON 11th ACR, located a bunker complex containing 3 CHICUM gren, 7
claymores, 20 C3 gren, 8 B-47 rds, 13 B-40 rds, 66 RPG boosters, 6 M-79
rds, 4 M72 LaWs, 2000 CHICOM protective masks, 6 bicycles, 1 1b TNT, 1
strobe light, 3 sniper scones, 12 CHICOM .T minus, 400 lbs rice, 4 packs
civ clothes, 24 L3 smoke gren, 500 yds demo cord, 300 1bs plestic explosive,
2000 blasting caps, miscellaneous small arms emmunition, cooking utensils,
snd documents,

4. lgrin on 26 Sep, in “hc snne area of operation, the 1-26 Inf
uncovered 7 5KS riflcs, 4 11 carbines, 1 Ml rifle, 1 ZNICOM LMG, 23 B-41
rds, 27 82mm mortar rds, ~nd 60 75m. RR rds,

5. 0On 27 Sep 58 still otuer elements opurcoting with the 1lth .CR
locnted vie YT865232 a ceche containing 351 82mm rortor rds, 200 pressure
detenators, 125 blasting caps, 59 €0rm rortar rds, 16 lbs plastic explosiv,
2 RPG launch-:rs, 16 cons of mortar chorges, and 2 US cal 45 pistols.

6. Finally on 30 Sep 68, in the same [0 Mustang, the 1-26 located a
bunker contaiming 1 45 cal SMG, 1 M 14 rifle, 1 30 cal carbine, 1 Ml rifle,
2 SKS rifles, 7 B-41 rds, 10 B-40 boosters, a 60mm mortar base platec, 17
#2rv» mortar rds, and miscellancous small ~rmis armunition,

(f) The majo-ity of Oct 68 was n period of roderately low level activity.
The pattern of US activity continued as reconnaissance-in-force and ambush
patrols to interdict VC/NVA rivement, while that of the enemy included a
nunber of harassing incidents without indicatioun of mnjor offunsive effort.
The success of US reconnnissance-in-force and sweep uperations in capturing/
destroying enemy equipment, supplies, base areas is felt to h-ve had sign-
ificent imprct on any enery time table for offenuive acticn,

1. During the period 3-10 Oct 68, clements of the lst Infantry Division,
unuer OPCON of the 1st Bde, in conjunction with the 3d Ropublic of Vietnam
Harines, conducted combine! opurations in the Trapezoid, Participating
meneuver battalions from the 1st Infantry Division included 1-18 Inf (=),
1-28 Inf (=), 2-16 Inf (=), 2na 2-28 Inf (-). Therc was sporadic contact
with enemy forces throughout the operation, Activity wes highlighted by
discovery on 7 Oct by 2-16 Inf () of = buse camp crmplex vstinated to be
onc half mile long ~nd 300 meters wide containing » lerge cache which
yiclded, =mong cther things, 3000 1lbs of medical supplics. Results of the
operation were 14 JS KIA and 20 US WI. whilu the cnemy lost 19 VT KI. (BC),
In addition a vast amount of fod, munitions, and medical supplies, along
with 30 individu-l wcapons, were captured,

2. On 6 Oct 68, the 1-4 Cav (-), while conducting reconnaissance-in-
force operations “n the An Loc area under OPCON of 1st Bde, engezed an
unknown size element of the 7th NVi Div., The first of two contacts was
initiated at 0900 nours as A Trp/l1-4 Cav entered a small. bunkcr complex
fron which €mall arrs fire was received., Contcet broke at 1130 hours,
Jhile sweeping the ares of contact, the lecd tank ¢f B Trp/l-4 Cav was
en j~ged with enery RPG firc ct 1330 heurs, This second contcoct was
supported by 1ight fire teans and tactical air strikes and broke at 1600
hours. The twoa e)zaements resulted in a total of 1 US K1 ~nd 6 US Wla
while the enery s:ffered 43 NV K1 (BC). 4 total of 13 «X 473, 7 RFG
l~unchers, 2 +K 508, miscellanesus small arrs armunition, and documents
were captured,

3. also on 6 Oct the discovery of ciches nlayed a significont role in
opurational activity., The 2-2¢ Inf (-, while operating with the 3d Bdle,
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locrted near Phouc Vinh a medical cache containing: the following.

25 cmprules penecillin 1 bag penecillin pills 1 bag sulfur pills

2 IV sets 2 ampules 500cc scline  28cc penecillin

5 cortainers sulphur drugs 8 anmpulus 30cc sodium 14 ampules 1Occ vitamin K
6 anpules snzke bite scrun 11 ampules quinino 7 ampules morphine

4. At about the same time the 1-26 Inf locatued, in a0 Mustang, a
weapons cache euntaininz 3 SMGs, 4 BARs, 8 ML rifles, 1 M-79, 6 carbines,
1 Russian tankers aW, 2 CHICON. LMGs, 9 30 cal bolt action rifles, 30 RPG-2
rounds, 45 B2 rmortar rds, 500C rds AK 47 arrunition, 4-40 1b ¢loymores,
500 rds 50 cal wrrmunition, ond 1 Russian SMG. Approximately one hour earl .
in the same arez of operation, the 5-60 Inf (-) (see para lg (4)), while
providing Rore plow security, found a cache containing 11 B-40 rds, 2 CHIC.I
cloymores, 17 f2ma mortar fuzes, 14 1bs TNI, 14 B-4O charges, 1 5 1b
cl ymore, 3 AT mines, 1 5 1b satchel charge, 2-20 1b shaped charges, 1
60:xn cnd 7 82mn rortar rds, 78 blasting caps, 30 AT mine fuzes, 10 mortor
caps, and 1 CHICOM grenade.

5. On 1. Oct 68 whil. conductin a reconnaiss-.nce ¢f a heavily fort-
ified base camp in A0 Nustan: vic XT686928, elcments of 4 Co/1-26 Inf and
B Trp/1-k Cav discovered a cache of 202 ID cards, 9 SKS rifles, 3 ML riflcs.
11 :ren, 3 B=4U rds, ond miscellaneous documents,

6. hgain on 15 Oct 68 the 1-28 Inf discovered in 0 lhustang viec YT052-
29¢ a cache contadining the following: 3 sniper rifles with scope, 1 75mm
AR rifle, 2 30 ¢~. MGs, 4 US BARs, 5 CHICOM automatic rifles, & US ML
rifles, 8 Thompson SMGs, 1 CHICOM grease gun, 3 US M3 :recasc cuns, 98 other
assorted rifles, and 20 60mm mortar rds,

7. On 19 Oct 68 the 2-18 Inf, while conducting installation security
operaticns in the Thu Duc area, discovered a cache vic YS037911 containing
3 SKS rifles, 11 unknown type bolt action rifles and 1 US M3 grease zun,

(g) activity in the northern portion of the TAOI increased significantly
at the close of the reporting period and was centered in an area northwest
of Loc Ninh near the Cambodian border,

1. On 18 Oct 68 the 1lst Bde cormenced a multi-battalion operation in
the Tong Le Chon area by ostablishing three fire support bases vic XT522-
€92 (FSPB Julie), XT560850 ( FSPB Dot), and XT500805 ??‘SPB Rita).

2. Activity in the aren ranged from light to roderate until 25 Oct
68 when H and I ffres by D Btry/1-7 Arty fron FSPB Dot, commencing 2000
ho irs and lasting through the 1ight, resulted in 128 secundary explosions
vic XT504901 to XT546900, At 2200 hours vic XT530836 elcrients of 1-16 Inf
firing &lrmm rortar H oand I fires observed another 12 seconglary explosions,

3. On 26 Cet 68 the 2-28 Inf while occupying F3PE Julie received a
heavy mortar and ground attack at 0100 hours from an unknown size enemy
force, The enery succeeded in penetrating the perimeter but was repelled
at 0210 hours, inother penetration occured at 0630 hours by o platoon
size cnery force which was repelled irmediztely. Contact throushout the
evening was supported by light fire tecnms, artillery, and C-47 flere ships,
The results of the action were 8 US KIA and 33 US WIA, while a total of
80 VC/NVi., 26 AK 47s, 3 CHICOM MGs, 3 RPG launchers, nd 50 B-40 rds were
located within and adjccent to the FSPR, .nother ,round attack of less
intensity wes launched azainst the FSPFB ot 2230 hours, 26 Oct 68, and was
rurulsed, Sweeps around the FSPB on 27 Oct 68 revealed an additionel 25
VC,/NVii KIA, Acticn continues at a high level in the vicinity of these
three FSPBs as of the close of the repcrting period,
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(h) The total results for Operation Toan Thang, Phase 11, for the lst
Infantry Division assigned and OPCON units for this reporting period are:
Friendly: US KI. 155, US WIA 1114, US WIA (evac) 962; 14 tonks, 29 #CaV,

1 duster, 1 lowbuy, & rome plow, 1 (5) ton truck, 9 helicopter, 2 AVLB, 1
CcV, 6 (28) ton truck dam; 4 helicopter, 33 iCiV, 2 rome plow, 6 tank. 23
ton truck dest, ENEMY: VC KIA 1095, WC KIA (poss) 389, VC eptr 102 {9 NV4),
18 ralliers, 971 dtn; 554 indiv wpns, 111 crew sev wpns, 35897 SA rds, 1888
gren, 122 at minss, 1181 .\P mines, 1341 RPG rds, 1448 mort rds, 42 tons

rice, 324C bkrs, 23 rkts cptr/dest,

(1) Eighty-five B-52 strikes were nmployed to atteck enemy base areas
and infiltration rou.es in the Loc Ninh, Fishook, and Catcher's Mitt areas.
The mejority of the strikes during this period were employed in the Catcher’.
kitt area reosulting in the desiruction of numerous Dong Nai Regt base compl. -c3.
Ground operations in the Catcher's Mitt area exploiting these strikes were
successful in discovering and destroying several large arms and armunition
caches,

d. (U) Training,
(1) Replacement Treining:
(a) The obiectives of replacement training are:

L\ To provide initial briefing ~mi orientation to all incoming personne.
upon their errival in the division,

2. To provide treining to compony grade officers and 21l enlisted
personnel prior Lo their participation in combat operations,

3. To providc a four hour course of instruct.on on the Mié rifle,

(b) Replacement Training is conducted by the Brigade Replacement
Training Schools, During the period covered by this report the former
five schools were consolidated into two, one at Di in and one at Lai Khe,
Further consclidation of all Division Schools under a school cormand
located at Di An is beirg considered,

(c) No. of replaczments trained during the reportin: period:

1st Bde 973
2d Bde 1082
3d Bde 1336
Div Arty 288
“pt Cond 109

(2) VMobile Training Team: This division employs a vobile training
tcar within the framework of the division's training program,

(a) The mission of the tean is three fold: To trairn small unit
lecaders, to stardardize small unit tactical procedures within the diviaion,
nd to get the Cormrnding General's policies down to the troops.

(b) The team is cormposed of one senior infentry coptain who has
cormanded a2 riflec compeny in the division for at least four months, and
five NCOs, grade E-6 and sbove, who have prior experience as instructors
“nd who have scrved ns platoon sergeant or platoon leader for at least six
months,

(¢) The norm course of instruction conducted by the teom consists
of three days of intensified troining on general subjcets, offensive tactics,
nd defensive tzactics,
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(d) Statistics of MIT activities for quarter ended 31 October 1968:

NR OF HRS OF D.TE
UNIT STUDENTS INSTRUCTION MiAN HOURS LAST TRAIMNZD
1-2 Inf 1n 42 3524 5 Sep
2-2 Inf (Mech) 30 1 30 18 Sep
1-16 Inf (Mech) 498 39 3310 31 Oct
2-16 Inf 76 3 150 10 Sep
1-18 Inf 251 25 3128 29 Sep
2-18 Inf 108 20 529 26 Oct
1-26 Inf 125 30 1740 25 Sep
1-28 Inf 330 42 L34 7 Oct
2-28 Inf 292 56 LB79 2 Oct
11 iCR 377 28 181 19 Oct
TOTAL 2258 288 2353
(o) Cumulnrtive Statistics of MIT cetivities through 31 Oct 68:
NR OF HRS OF D.TE
UNIT STUDENTS INSTRUCTION MaN HOURS L..ST TRAINeD
1-2 Inf a2 277 9716 5 Sep 68
2-2 Inf (Mech) 419 e 7126 18 Scp 68
1-16 Inf (Mech) 526 63 4026 31 Oct 68
2-16 Inf 703 18) 13070 10 Sep 68
1-18 Inf 693 FINR 12352 29 Sep 68
2-18 Inf a8 101 8831 26 Oct 68
1-26 Inf 752 292 12558 25 Sep 68
1-28 Inf TN 306 11532 7 Oct 68
2-28 Inf 862 22 17580 2 Oct 68
11 «CR _28 a 19 Oct 68
TOT/L 623 1797 98602

(f) PFuture activities will be directed toward inspacting and recom.end-
ing improvement of the division's replrcement training schools. Rond
clearing and ro:.d security operations nmd offensive tactics will be
ermphosized in unit training.

(3) ARVN Battalion Refresher Training: The 1st Inf-ntry Division is
responsible for c.nducting refresher training for 1). infantry battalions
and 1 enginver battalion. During this reporting period, 3d Battalion, Bth
feriment, 5th JRVN Division, completed refresher training in conjunction
with 2d Brigade, 1st Inf-ntry Mivisien, The 3d Bettalion, 7th Ragiment,
5th .RVN Division, begsn refresher training on 1 Oct and will finish in
mid Nov 68, 5th Combat Engineer Battalion, 5th ,RVN Division, is scheduled
to bezin refresher training in conjunction with lst Engineer Battalion in
early Nov 68, The next ~RVN inf-ntry battalion to receive refresher troining
from the 1st Infantry Division has not been designated,

(4) Mobile advisory Teams: A1l MiTs were transferred to MACV on
1 Augz 1968,

(5) Impact Teams: This progrem was initiated by the 1st Division with
the some mission ns MAT - to improve the RF/PF unit effuctiveness, The
team consists of ) officer, 1 NCO, and 1 interpreter, plus Specialists in
nedic 1, signal, oranance, engineer, etc. on call, The working method of
the IMPLCT teams differs from the MATs in that the temn's visit is of short
duration and emphasizes high imprct-low cost projects stressing Vietnamese
self-help, The ngsistance rendered is across a broad spectrum with the
tem tailored to meet the needs of the unit being trained,

(6) Mortar P..atoon Testing:
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(a) Mission is to evaluate the effectiveness of the individu-l rifle
company mortar plotoons ~nd to insure that 211 8lmm mortar crews and fire
direction personncl of this Division arc caprble of performing their assigned
mission in e safe and efficient manner. Program began on 21 Oct 68,

(b) Testing is sccomplished by o test team composed of NCOs with &mm
mortar instructor experience ~nd 2 technical inspection team.to decermine
serviceability of rortars and related equipment, Both teams work under
the direction of ~n OIC and NCOIC,

(¢) Failure to ~chieve ~ rating of satisfactory will nccessitate
retreining ond retesting.

(d) The following units hrve been tested as of this date,

D/2-16 B/2-2 Af2-18
Af2-16 c/1-18 B/2-18
A/1-12 C/1-16 C/2-18
D/1-18 C/1-26 D/2-18
B/1-18 C/1-2

(7) TD¥ schools in ~nd out of Vietnam: Schools ~nd number of personncl
attended are listed below,

COURSEH LOC.TION No OF STUDuNTS
#..CV RzZCORDS NH.. TRANG 36
RVR I VUNG TaU L6
JUNGLL SURVIVAL (N, VY)  REPUBLIC OF PHILLIPINKS 4
JUNOLS SURVIVAL (aF) RePUBLIC OF PHILLIPINES 2
Sbii SURVIVAL JAP/N 2
+H-1G BIEN HOA 2
SIGNAL LONG BINH 34
Neid EQUIPMENT TNG LONG BINH 1
NCR 500 S.1GON 3

e, (C) Intelligence,
(1) Enemy Order of Battle:

(~) The total estimated strength of the enemy Main Forcs military
units operating in the lst Division Tacticel Airea of Interest (TaO0I) is
approxinately 10,000 personnel with an additional 2000 Local Ferce per-
sonnel, This figure represents a combat strength of about 12,000 personnel,
with an additionsl 4O0OC personnel providing logistical support. The known
rates of infiltration, in retr.spect, appeer to have been adequate to
mzintain strength in III CTZ and to increase enemy strength in the 1st
Division TAOI. At present, known infiltration into III CTZ was at lcast
12,720 personnel during Aug, Sep and Oct 68, Exoct current figures for
infiltration into the 1lst Infantry TAQI are not known,

(b) Specific reinforcements available from outside the Division TADI
are from the 9th W Division, the 5th VC Division, ithe 10lst NVi Regiment,
the 174th V. Regiment and the Cu Chi W Regiment, ill units within the
Division Ti0I can be expected to have artillery units in support.

(c) The zccepted locations of confirmed enemy units within the Division
Ti0I ~nd elong its peripnery are:

COMBAT CURRENT

UNIT STRENGTH EFFLCTIVANSSS PROB_LOC
7TH_NVA DIVISION 6000 FCE Loc Ninh area
HQ & Spt Units 500 N/A Loc Ninh irea
13th Arty Bn UNK UNK Lot Ninh Area
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1418t NVA Regt
165th NVA Regt
32d NVA Regt

SEPARATE REGIKiNTS
Dong Nai Regt

Song Be Regt
Thu Duc Regt

69TH VC ARTY CMD
74 hrty Regt
208th Arty Regt
K33 Arty Bn
K34 Arty Bn
52 hrty Bn

LOCAL FORCE UNITS
C6l Ben Cat Co
C62 Chau Thanh Co

Cé3 Lai Thieu Co
CéL Dau Tieng Co

C65 Phu Cuong City Pit, 50

€238 Co

D368

DS Sapper Bn

K10 Co

K11 Co

Xi4 Co

K16 Co

K17 Co

K18 Co

K19 Co

C300 Donz Nai Co
C301 Phu Giao Co
C302 Tan Uyen P1t
C303 Co

Di An Plt

C55 An Loc P1t
C45 Chon Thar:. P1t
8lst Rear Service

83d Rear Service Gn

85th Rear Service Gp

1200 CE
1150 FCE
2000 CE
1000 MCE
1000 CE
600 - MCE
1000 CE
650 CE
350 CE
300 CE
400 CE
80-150 CE
75-125 CE
75 ME
100 CE
CE

95 CE
200 CE
140 CE
L0 MCE
&0 CE
100 CE
6 CE
50 CE
30 WE
70 CE
75 ME
85 CE
35 CE
70 CE
30 CE
40 CE
30 CE
UNK NA
UK NA
UNK NA

Division for Period Ending

Loc Ninh Area
Loc Ninh Area
Loc Ninh Ares

Binh My Area
Bo Duc District
Vic XS 9594

Dispersed SR-4
Ba Bien

Dispersed SR-1
Unlocated
Unlocated poss
dispersed in War
Zone C

Poss Vic Michelin

XT 8240

XT 789

XT <705

XT 5555

XT sa4

XT 1624

E of An Loc

YT 1506

YT 3497

YU 2510

YU 1614

XU .9815

YT 9788

YU 4225

YU 5510

XT 9021

XT 94

XT 9224

XT 9926

XT 9709

XT830970

XT698680

Logistical area "A"
War Zone "D" & large
portions of SR 5, Ul
& Ba Bien Prov
Logistical area "C!
Long Nguyen SZ, por-
tions of Tay Ninh I'rov
SR 5, and Saigon erca
amd SRl :
Logisticel area "F"/
Binh Long Prov, W
border of Phouc Long
Prov and the Cambodian
Border,

(d) The kLccepted Locations of Confirmed Enemy Units considered availabie

a8 Reinforcements are:
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STH VC DIVISION 4500 MCE War Zone C
33d Regt 1200 CE Bol Loi Woods
275th VC Regt 1300 CE Boi Loi Woods
88th NVA Regt 1400 MCE Michelin Plantation
area
9TH VC DIVISION 5800 CE SW Tay Ninn City
101ST NVi REGT 1200 NCE, Michelin/Trepezoid
Area
274th VC REGT 1125 MCE St of Dinh Quan
268TH VC REGT w/iKA .
IRON TRIANGLE REUT 850 CE Trang Banh/Cu Chu
Area
174TH NV/. REGT 1250 CE Poss War Zone C

LOCAL FORCE UNIT3

1st VC MF Inf Bn 150 NCE Hoc Mon Area
24 VC LF Ir¢ Bn 150 NCE Hoc Mon area
4th Gia Dinh Sapper Bn 250 MCE Ben Cat Area
C10 Sapper Bn 175 NCE CMD Area
Go Mon Plt 25 CE XT799067
7 VC LF Inf Bn 225 MCL N of Cu Chi
8th VC Arty Bn 270 CE Southern SR1
D1 VC LF Sepper Bn {U-1) 200 MCE YT 1422
D2 VC LF Saprer Bn (U-1) 125 NCE YT 1816

(e) Main Force Combat Units within the lst Infantry Division TAOI,

1. 7th NVi Division: On 25 July, a Rallier from the K,7l4 medical
unit, who was attached to the Tth NVA Division, indicated that the Tth
Division was located northeast of Lot Ninh, On 19 August, the 165th Regt
attacked Loc Ninh, However, the reminder of August and the early part of
September, the 7th Division avoided contact, During 10-14 September, numerous
contacts developed in the vic of Loc Ninh, The Bivision appeared to employ
clerents of two regiments, the 1l4lst to the north and the 32d to the east,
attempting to draw friendly forces to the nbrtheast, No more than one
Battalion was committed at one time, and companies appeared to have been
alternated in order to sustain the contacts, 'The enemy units were able to
fight offectively as independent cntities down to squad size, Following
this series of engagoement, the Tth Division is believed to have withdrawn
North of Loc Ninh vic of the Cambodian Border,

a8, 165th Regiment: Following the May Offensive, the 165th Regiment
withdrew from the Binh My irea to Northern Binh Long Province, It remsined
out of contact un*il 19 Aug 68 when the 2d Bn was identified at Loc Ninh by
documents and by Hoi Chanh on 21 /ug 68, Rallier Long stated that the entire
Regiment was engaged in the 19 Aug 68 contact., He also stated that the
Regimental HQ was located vic XU594118 and that the Bns were spread along
the Tong Le Chon River (XU 6213) at 10-15km intervals, Long stated the plan
of withdrawal, if followed, would have taken the Regiment hack into Cambodia,
On 12 Sep 68, docunents were captured vic XU755095 by D/1-26 which contained
an infiltrrtions pass for group D306 and & notebook which belonged to an
individusl named Van, D306 Infiltration Group reportedly supplied personnel
to the 165th Regiment. A Rallier on 19 Aug 68 stated that an individual
namod Van was the commander of the 8h Co, 24 Bn, 165th Regiment; however,
no firm connection between the names was established. lo additional contact
was made with the 165th Regiment until 1 Oct 68 when an estimated NVa Company
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engaged a platoon of the 214 RF Company. it 1200 nours the VC broke contact
and withdrew to vic XT 7185, The action resulted in 3 VC KIA (BC) and °
documents which ideniified 1 KIA as an Aspirant and the other two as
soldiers from C26 Training Company, 165th Regiment, While there were no
holdings on the €26 Training Company in the organization of the 165th, the
Regiment possibiy used such o company in order to train new personnel, This
wes the last tenuous identification of the 165th and the Regiment remained
in Northern Binh Long Province, northwest of An Loe, vic of the Cambodian
Border,

b. 141st NVi Regiment: In late Jul 68, the lilst Regiment left Binh
Duong Province vic Binh My (XT 9034) and withdrow to Northerr Binh Long
Province, Following this relocation, the Regiment was not contacted until
late Aug 68. On 21 Aug 68 vic Loc Ninh, the 2-11 ACR mnce contact with an
enemy force and inflicted 11 VC KIA (K)S. Documents captured after the
contact included a transfer slip for 16 members of the l4lst to an unidentified
unit, Contact was agaln mnde og 22 Aug 68 vic XU72d111 by A72-11 ACR in
which PW Nguyen Thanh Mai of the 3d Bn 1l4lst Regiment was captured, Mai gave
an attack plan that was to be followed by his battalion on 22 iug 68, The
plen was as follows: The battalion was to attack the Loc Ninh area around
the airstrip (XU723083) with-the 1st Company attacking from the southeast
and the 2d Company attacking from the north, with the 3d Company attacking
from the west, On the sume day vic XU732112, C/2-11 iCR captured documents
from an eremy KL. which idertified the 3d Bn, 141st Reginent., On 24 Aug 68
vic £U756101, D/1-2 captured documents which identified Infiltration Groups
D304 and D305, Infiltration Group D304 provided personnel to the 14lst
Regiment, The lList Was not contacted again until 3 Sep 68 when an element
of the Loc Ninh Special Forces made contact with an estimated NVA Company.,
Documents captured as a result of the contact identified C2 Company, 3d Bn,
141st Regiment. On 14 Sep 68, D/2-16 in = ‘contact 6 Kn north of Loc Ninh
village on Hill 178 captured documents which identified a compeny of the
2 Bn 14dst Regiment., At 1535 hours the same day, D/2-16 coptured two PWs
from the 6th Corpany, 2nd En, l4lst Regiment, The PWs stated that on 1L Sep
68 the battnlion departed a base camp located at XU 7219 to engage US Forces.
The PW further stated that the entire Regiment was to participzste in the
operations around Loc NMinh, and that the overall mission of the Regiment
wes to control the lLoc Ninh area. The Regiment withdraw to Base Area 350
north of Loc Ninh following these contacts until 6 Oct 68 when, four kilo-
moters southwest of An Loc (XT718857), friendly forces engaged an unknown
size enemy force and killed 43. .mong the documents captured zafter the
contact was an Infiltration Pass for D2012, Infiltration Grou~ D2012 provided
replacements to' elements of the 14lst and the 32d Regiment, Therefore, contact
nay have been mace with elements of the 14lst, However, it is probably that
the major portion of the Regiment was still in Base ires 350,

€+ 32nd Regiment: The 32nd NV, Regiment was first identified in III
CTZ in a sories of cuntacts on 17-18 Jul 68 with clements of the 11th CR,
4 ¥m northeast of Loc Ninh, Following these engagements, the Regiment re-
mained out of contact until 21 /iug 68 vic XU7460SL when o Recon clement and
C/1-2 captured documents from an NVi KIA that ide.tified the 334 Bn, 32nd
Rogiment, Although there was no information of tacticdl value, it did
indicate that an element of the 32nd Regiment was in the Loc Ninh area. The
32nd was ogain identified by documents captured on 11 Sep 68 vic XU743133
when CIDG operations contacted an estimated enemy platoon, On 12 Sep 68
at XU755095, D/1-2 cmptured documents which identified elaments of the 334
Bn, Again on 12 Sep 68 northeast of Loc Ninh, heavy contact developed with
an unknown size encmy force., Documents taken from an KVA Kl indicated that
three companies of the 334 Bn participated in the fighting, On 20 Sep 68
vic XU737095, a ioc Ninh CRP Tean captured a member of the 2nd Company,
1st Bn, 32nd Regiment, The PW Nguyen Huu Tan stated that on 14 Sep 68 the
entire Regiment left Cambodia and traveled South to the Loc Ninh area. On
19 Sep 68, his company arrived at Ap Loc Thanh #3 vic XU733104, Tan stated
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that while in SVN, the 32nd mrintained compeny sized base camps that moved
nightly. This coniirms the presence of the 32nd Regiment ir the III CTZ,
Presently it is carried as one of the Regiments under the 7th NVA Division,

2. Dong Nai Regiment: During the month of Aug 68, the Dong Nai Regiment
was assigned the mission of opercting in battalion-size units in selected
areas, o captured document stated that the area missions were to begin the
latter part of Jul 68; however, evidence of movement into the various arces
did not mppear untZl the middle of hug 68, Movement of elements of the Dung
Nri Regiment from the Catcher's Mitt area, where the entire regimenc was based,
occured in early Aug 68. On both 2 nnd 5 Aug 68, elements of the 1st Inf
Division operating east of Binh My (XT 9034) enccged squad anc pletoon size-
plus elements of the Dong Nai Regiment, wmlements of the K3 Bn ~nd the C28&
Nodical Company were identified, Further indications of movement were received
9-11 iug 68 when zllied units conducted a seal of Chanh Luu Village (XT827-
321). Of 125 PWs capuured, six werc positively identified as members of
the Dong Nai Regiment, 4 later PW indicated thnt some mambers of a forward
racon section for the K3 Bn were killed in the seal, On 22 Aug 68, an AP
observed 77 VC vie XT879155 roving north to south, When artillery was fired
into the area, the VC moved into a village vic XT885144, A seal of the
village resulted in 7 KI. and 2 PWs, One PW stated that the K3 Bn hed left
the Binh My area seven days prior to his copture to operate in the Lai Thieu
area. Reports continued throughout the month of fug 68 of enery movement
into the Lai Thieu area. In particular, these reports idesified elements
of the K1 and K3 Bns, Dong Nai Regiment. A PW coptured on 29 Aug 68 stoted
thzt the K1 Bn had moved into the An Son area on the nights of 25-26 iug
68, On 5 Sep 68, the XO of the K4 Bn rallied to U.S. Fcrces, He located
various comprnies of his battelion dispersed .east of Lai Khe in enstern Ben
Cat District, Based upon the Hoi Chanh's informotion, elements of the 11
n~CR were inserted vie X1800309 where they mode contact with a reinforced
enemy platoon resultine in 6 VC KIA and 1 PYW, Wich the identific-tion of
the K4 Bn in eastern Ben Cat-western Chau Thanh Districts, the battalions
appeared to have positioned themselves for area operations. Throughout the
month of Sep 68 and early Oct 68, numervus small contocts were made which
identified the K1 Bn in the in Son area, Contnacts with the K3 Bn, which was
initinlly believed to be located in Lai Thieu because of the indications of
rmovement, were very few, Further information indicrted that the movemert
had in fzet bevn made by recon tecms composed of the K3 and K4 Bns, Dong Nai
Rugiment, The K2 Battalion avoided contact and remained in the Catcher's
kitt where it probebly was performing supnly functions and protection of
Recimentnl Rear Headquarters, The K4 Battalion continucd to operate in
Ben Cat-Chau Thanh Districts where it was identified by contacts and PWs
throuchout Sep 68 and Oct 68, A contact on 27 Oct 68, vic XT802315, ident-
ified the C1 Co, K4 Bn, Dong Nai Regiment, As of the end of Oct 68, indic-

" ations were that © he Dong Nai Regiment was preparine for the 4th Offensive
in which Saigon was to be the varset., The plans for this Offensive were
very similar to those of the 2nd Offensive. It is believed that the area
missions of the r:giment, whose degree of success is somewhat doubtful, are
a prelude to the initieting of the larger offensive.

3. Thu Duc (1st VC) Regt: Since the middle of Aup 68, the activity
of the 1st VC Reriment has been 1light, The Regiment still has the A0 of the
Thu Duc District, and its operations have been dispersed from the vic of
XS 9095 to XS 0595, On 1k sug 68, the villagers of Ap Truong Hamlet (XS
935925) moved oul of thair hemlet because 40 members of the 4th LF Bn had
reportedly moved into the arca, PF's found a machine cun position dug, On
18 fup 68 vic XS5967924, D/2-18 Inf engaged 1 sampan resulting in 1 VU KIi,
Captured documents identified the 4th LF Bn, Documents captured vic YS005-
950 on 2 Sep 68 indicated that the K16 Mortar Company of 1st VC Regiment -
was in the area, The documents were dated 1 Sep 68, On the night of 19-20
Sep 68, a group o VG c=me to Binh Thoi #1 vic XS935970 ~nd encountered an
RF ambush, resulting in 2 VC KIan nnd sever~l wounded. Their mein purpose
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wWas to collect taxes from factories and to appeal to locel villagers to
supply thenm with rice, fish sauce, and other necessities, PW's stated that
the 2nd Bn, 1lst Rceb was operating in the vic of Bung Ong Thoan (XS990955).
On 5 Sep 68, B/2-18 engaged 3 VU with a LFT vic X5938978 with negative results,
Theyr engaged 6 more VO vic XS932960 resulting in 1 wounded PW, Documents
identified the 4th LF Bn, 1st Regt, Various egent reports and PW's indicate
that the mission of the 1lst Regiment is to give support to other units
operating in the Saigon area an conduct harassing attacks in the Thu Due
District. On 23 Sep 68, an ARVN captured a PW who staied that, when an
attack 13 pending, the 4th Bn will coordinate with the Thu Dyc District,

On 19 Sep 68, an agent reported that the mission of a compeny of the Lth

LF 'in was to attack vic XS964990 and XS945997. According to an agent on

23 iug 68, the mission of C1, C2, and C3 of L4th LF Bn was to attack CIDG
forces in Thu Duc arec ad to conduct mortar attacks cgainst the Thu Duc
Sub-sector and the Binh Loi Bridge, ™cuments indicate the present loc-
ation of the lst Regiment to be in the ic of XS 9496, and the presence

of Engineer and Recon elements (indieatel by captured documents) leade to
the belief that vhey are in the procsss of reconning and preparing for
future operations in the Thu Duc District.

(£) Local Force Units: During the reporting period, loczl force units
suprorted main force units by acting as guides, reconning objectives, ond
transporting supplies, Local force units also played a mejor role in the
interdiction of allied supplies in support of the third offensive in the
Tay Ninh ares, Local force battnlic:s rve rlso been reconning the routes
to Saigon, setting up close-in base cumps, and transporting or storing
supplies for the 4th Offensive,

1. The enemy locel force units in III CTZ have undersone e radical
reorganisation since TEtY, The local force battalions hcve been formed into
rogimental-sized units, During the 2d offensive, sewvercl locsal force units
suffered heavy losses, but local forces through the reporting period have
been reorganizing, training, nnd receiving replacements, The following
units hove been organigzed or reorganized in or near the Div TAOI:

Song Be Regt Thu Duc Regt

211th MF Bn 2nd Bn, 274 Regt

212th MF Bn Lth LF Bn

{poss) 168th LF Bn €3 & C5 Cos, 5th Div
Quyet Thang Regt 368th LF Bn

ist MF Bn D1 Bn of U-1

2nd LF Bn

3rd Bn (newly organizea D2 Bn of U-1

4th Gia Dinh saprer Bn
D5 Sapper Bn
268th Regt (Iron Triangle)

K.l Bn
K.2 Bn
K.3 Bn
7th LF Bn

2. ©C,301 Phu Giao District Company: The C,301 Fhu Giao Company has
avoided contact durinz Aug, Sep, and Oct 68. The unit probably continues
to interdict Highways 16 and 2h and provides support for mein force units
in the Catcher's Mitt,

3. C.61 Ben tat District Company: On 19 Aug at XT707363, Recon/l-16,
1st US Inf Div, tuok documents from a body following 2 contact, The docu-
rments identified C,6l. On 23 Aug 68, vic XT841259, I/3-11 ACR picked up

COMFIDENTIAL
18



CONFIDENTIAL

ALVDB-T (MHD)
SUBJECT: Operational Report cf 1st Infantry Divisicn for Period Ending
31 October 1968, RCS CSFOR-65 (R1), (U)

a PW who was a member of a transportation squad of C,61, He stated C,61

and C,.62 had recently combined with C,6)1 having 110 men and C,62 have 120
men, No further contact with C,61 has been macde in aiug, Sep, or Oct 68,

It is believed that C.61 has been responsible for the attacks on Ben Cat

during the past 3 months,

4. C,62 Chau Thenh District Company: There has buoen no contact with
C.62 during iug, Sep, or Oct 68, . PW taken on 8 Sep 68 at XT904190 indicated
that at least elements of C.62 may be working with the Dong™Rai Regiment,
Numerous, sporarlic attacks by fire in the Chau Thanh area have occured during
.ug, Sep, and Oct 68, C.62 probably has been involved in many of these
attacks,

5. C.63 Lai Thieu Listrict Company: No contacts were made with C,63
during Aug, Sep, or Oct 68, C.63 has been idontifisd several times by
PWs and documents, The PWs have indicated that C,63 has szided che Dong
Nai Regimeit in its recent moves to the Ain Son area in fug-Sep 68, Docu-
ments capturad on 12 Oct 68 at XT813085 indicate that C,63 has a mortar
section (po3sibly composed of women, as indicated by agent reports) with
60rar. and 82mni 1ortars. C,63 has probably been responsible for the numerous
attacks by fire in the Lai Thieu area,

6. C.64 Dau Tieng District Company: No contacts were rmade with C,64
in Aug, Sep, or Oct 68, The Dau Tieng District Office has been attacked
several times in the last 3 months, C.64 probably has boen responsible
for these attacks,

7. C.65 Phu Cuong City Platoon: On 19 Sep 68 at XT802308, a PA from
C.65 was captured by the 11th ACR, The PW indicated several weeks ogo that
the C.65 company attacked an »RVN outpost at a location unkmown to the sutject,
Casualties were unknown, 4 PW taken on 6 Oct 68 at XT817322 identified
hirself os 2 merber of the rear service platoon of C.65., He stated thet
his unit's mission was to transport rice from Chznh Luu to Binh My, C,65
probably hes been conducting resupply and harassing rissions in the Phu
Cuon~ area,

B, Song Be Regt: The Song Be Regt has avoided contact during Aug and
Sep 68 On 3 Oct 68 at YU156097, an estimated VC company attacked 1/9 iRVN,
The enemy was ilentified as the 211th Bn, Song Bc Regt. i document captured
on 7 Oct 68 vie YU185060 from the secretary of Phouc Long Province indicated
future operations of the Song Be Regt, The Reziment was to fight from 2 Sep
to 9 Oct 68, and from 10 Oct to 27 Oct 68 they were to rest, From 26 Oct
to 15 Nov 68, they were to fight. Targets revesaled were Son Trung, Phouc
Binh, Nhon Hoa I and II, and the Nui Ba Ra relay station, The document also
mentioned the 1664h Bn which has been working in close coordin tion with the
Song Be Regt, It is possible thet the 168th Bn is now subordinate to the
Song Be Regt, st least temporerily,

9. 168th Bn: On 21 Aug 68, the 168th Bn attacked Phouc Binh with &2mm
morter and 75mm RR fire. On 22 Aug 68 at YU135057, the 168th Bn was ident-
ified in contact in Phouc Binh, PWs were taken, but VC logses'were
unknown, The 1468th Bn has continued to harass the Phouc Binh 2rea through
hug, Sep and Oct 68, Documents captured on 7 Oct 68 vic YU185060 indicate
a possible subordination of the 168th Bn to the Song Be Regt, At a minimum,
the documents reveal that the 168th Bn works in close coordination with the
Song Be Regt,

10. 368th Bn: On 17 Aug 68, a batch of documents were captured at
XT895P6R, These documents identified u new battalion in Binh Long Pyovince,
composed of local force companies. On 3 Sep 68, a recon tean from 1lst Bde,
1st US Div, captured 3 PWs at XT905945. One of the PWs stated the 36fth
Bn was organized on 3 /ug 62, The battalion was composed . of C.70, C.72,
and C,73, and had over LOO men. There has been no contact with the batt-
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alion during Aug, Sep, or Oct 68, The battalion operates .n corpany-sized
alecents, collecting taxes, and conducting supplying rissions,

(g) Artillery: During the reporting period, thers have been no con-
fired identifications of enemy artillery units operating in the lst Diviaion
Ti0I. The period was characterized with only sporadic rocket attacks, with
the rost importent taking place in the vicinity of Loc Ninh in the tire
frare 11 - 14 Sep 68, On 13 Sep 68 vicinity AU732081, Loc Ninh airstrip
received an attack by fire, Exanmination of the shell fragzrents identified
the weapon as a CHICOM 120rw: rortar, This type weapon has bewen used exten-
sively in II CTZ.® No unit idenmtificntion resulted from the attack, but the
rortars probably belonzed to an clement of the 7th Division (possibly the
32nd Regirent) or their attached artillury support, The 32nd Reginent did
use 120rm mortars while located in Pleiku and it is probeble they brought
the weapon with ther. when they redeployed to III CTZ, In the Southeastern
portion of tihe TA0I, Deleyed action Firing Devices for the 122rm. Rocket were
discovered for the first ti:e, During a sweep conducted on the rorning of
27 Mg 1968, C/1-26th Infantry located three 122w rockets vic XT977247.
These three rockets were laid using crossed-stick field expedient launchers
anc rendy to fire at Bien Hon Air Force Base. Between the rockets and the
batteries utilized to supply the electrical charge to ignite the rocket
rotors, there was a homennde dalayed action firing device. The device used
a watch rigged to ignite the rockets at a pre-deterrined hour. The three
rockets were found in the Bien Hoa-Long Binh Rocket Belt,

f. (C) Logistics,

(1) On 20-24 iug 68 and again on 11-15 Sep 68, the lst Infantry
Division conducted extensive operations in An Loc/Loc Ninh area, « ovward
resupply point was established at the Loc Ninh airstrip to anhance tz.lical
operations in the arva. .11 logistical operations of the forward resupply
point were directed by the G4 and directly supervised by Support Cormand
and S-4, lst Brigade, /. helicopter refueling point was established fiving
a direct refueling capability in the operational area. ilso established
was a supply arva for track vehicles, a track vehicular ammunition storaze
erea, and a 105/155 ammunition storage area. Also during the 20-24 nug 68
period a 2.75 rocket/minigun helicopter rearm point was established, Bulk
supplies were dclivered by fixed wing aireraft to the Loc Ninh resupply
area and delivered to field locations by CHA7 and CH54, Specific data is
contrinad in the Support Commond report at Incl 7.

(2) On150ct 68 a forward logistical support area was created at the
Tong Le Chon airstrip to support tactical operations in the area, These
opurations were again supported by Support Cormend and S5-4, 1st Brigade,
snd supervised by G4, 1st Inf-ntry Division. The initial forward logist-
ical support area was created to support lst Brignde operrtions in the area,
but on 2 Nov 67 the support was increased to include resupply for a two
brigade operation, This aspect of logistical operations will be covered
ir. the next reporting period,

(3) Refueling ~nd rearming points were establishod to support thesc
operations,

g. (C) Organization:

(1) Mejor organization changes took placa within the lst Infantry
Division cduring the reporting period,

{2) On 24 Sep 68 the Combat Intellizence Battalion (Provisional) which
consisted of 55 officers, 10 warrant officers, and 353 unlisted mea was
di sbanded, The Battalion hnd buwen organized in Apr 68 with a mission to
provide cormnand and control, mannzenment end dessamination of all available
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information #nd intellisence obtainer or developed in support of the Division,
to provide battlefield information center/battlefield information control
center (BIC/BICC) support tc the Division, to provide administrative and
lozistical support to the subordinate and attached elements, and to train
assigned and/or attached clements,

(3) The Battalion unierwen’ testins during Jul and aug 68 to dctermine
the foesibility of this type of organization, The Corbat Intelligence
Battalion did enhance the intelligence gathering copability of the Division,
The final evaluation recunmended retention of the Combnt Intelligence Batt-
rlion; however, it was disbonded to prevent US/RV from exceeding authorized
strength levels, Elements of the Brttalion, such as the Sensor Platoon,
proved to be extremely effective and ~re felt to be feasible for incorporatiun
into future orgonizational changes for divisions operating in & counter-
.guerrilla snvironment,

{4) On 21 Oct 68 the 1st Battalion, 16th Infantry, wss reorzanized to
become 1st Battalion (Mechanized), 16th Infantry, To accomplish this a
transfer of all personnel »nd equipment from 5th Battaliun (Mechanized),
60th Inf-ntry, 9th Infantry Division, was cunducted. This reorganization
will zive the Livision increased flexibility, as much of the division tact-
icnl area of interest lends itself to mechanized and armor operations,

(5) At present the 1st Infantry Divislon is operating without o Tank
Batte~lion. Becnuse of the flot terrain, which is partially covered by jungle,
a Tank Battalion with MLB or M&0 tanks would be of grezt value to the
Division, Lighter amored vehicles such os the Sheridan do not have the
junzle penetrating capability of the heavier tank and arce also nwuch rore
vulnerable to the large nines often encountered during operations, A
definite need for an organic tank battnlion is felt to exist within the 1st
Infantry Division,

h. (C) Psychological Operations:

(1) Psychological Operations this quarters were aimed at three general
t-~rget groups:

() Civilians

(b) NV.. Soidiers

(¢) VC S,ldiers amd their relatives

(2) During the quarter 51,338,200 leaflets were dropped and 418 hours
~nt 40 minutes of loudspenker brondcast, 725 hours and 45 minutes ground

operations werd employed in support of the Division, The fullowing is a
breakdown, by unit, of suppurt operations:

UNIT LeAFLETS BRO.DC,.ST TIME  GROUND OFaRATIONS
1st Brigade 7,898,600 103 hours 3, min 150 hours 00 min
21 Briz=de 10,295,600 101 hours 25 min 511 hours 15 min
3d Brigade 18,186,000 147 hours 00 min 64 hours 00 min
11th «CR 14,948,000 66 hours 40 min 00 hours 00 min

TOT.L 51,338,200 418 hours 40 min 725 hours 45 min

i, (C) Civic Action/Civil Affairs:

(1) The MEDCAP Program within the Division treated o total of 23,406
prtients during the reporting period. The overall program was improved by
the addition, when cvailable, of PSYOPS elements. These units are utilized
to notify the people that a MéDCAP is in prorress, and to perform Psycholog-
ical Operations dvring the conduct of the MEDCAP,
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(2) Surveys conducted in villeges in the division area indicate that
when MEDCAPS are performed the villazers credit them to the .mericans. Thus
it is apparent that in order to gain support for the GVN, MuiC.PS should,
where fensible, bc conducted in conjunction with GVN rgencies,

2. (C) Section 2, Lessuns Learned: Commapder's Ubsepvations, Evalustion
and Recommendations.

n. (C) Personnel.
(1) Personnel Manhgement: Reclrssification of MOS 11 Series Personnel.

(a) OBSERVATION: In late July, USiRV published & cormiend letter
concerning the reclassification of 11 Series personnel which prohibits
corrands from utilizing, reclassifying, or promoting pursonnel out of Army
Career Group 11 without USARV approval, The only exception to this policy
is where reclassificntion is required for permnnent physical inability to
rerform in the M0S, The major impect of this policy is the bar to utiliz-
ation out of the 11 series MOS, Lxperience has shown that the majority of
personnel with civilian 2cquired skills fall in the 11 series MOS and the
restriction on reclassifying these personnel into hard skill shortage MOS's
hes had an impact on the ability to provide critical specinlists,

(b) EVALUATION: In exceptionel cnses, requests to utilize 11 series
rersonncl in.critical positions hcve been forwrorded to USARV for gproval,
Less than 10% of these requests have been approved,

(c¢) RuCOMMENDATION: That in exceptional cnses whers » criticael skill
i3 needed "nd the skill is available within Division 11 Series MOS resources,
approval for reclrssificetion and utilization of necessary personnel contimue
to be requested through US/ARV,

b, (C) Operations.
(1) Modifications in River Boats,

(a) OBSERVATION: In the current river search operrtion, the alumimum
boats and motors need modificntion or replacement, The boats have no inherent
floatation and sink ~lmost instantly if hit,

The 25 HP vutboard motor which is being used is a constant meintensnce
problen, They do not hold up well under the continued low speed to idling
con'itions under which they are run, Motors of higher horsepower are
nueCed which should provide sufficient torque at low specds to power the
borts smoothly yet also give s»fficient power to plane the hull of ths boct
with a lord aboard, The high speed is uesirable when circraft are not in
the crea., This is generally the time the VO attempt ambushing the boats
“nd mrneuvernbility is essential at this tine,

(b) EVALUATION: The current river search mission is an expedient use
of flont bridge equipment available in this unit, Certain problens have
arisen which have limited the engineer's ability to support the search, The
licht tectical raft half ponton is en aluminum boat built essentially as a
component for a military bridge set. Two modifications which should be edded
to each boat are n self contained floatation unit and secondly some sents
should be provided in the bow and stern., These two roquirements could te
combined by installing seats which at thc same time would provide sufficent
flortation to keep the boat afloat, During river search operations 2 bonte
hrve become combat losses, Had they had adequate floatation the weapons
and equipment attached to the boat could have been saved, Once water starts
entering through the hull, the boat sinks in less time than it usually
takes to get to shallow water, Instrllation of seats would m1low the
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operztor to sit in a comfortable position and see where he is going.
Operators now sit on ammnition boxes which are mot very stable, hotors

of greater horsepover are needed since the boats generally are carrying up
to 2000 pounds of personnel and equipment. Many operational hours are boing
put on the rotors creating o deadline rate of over 50% at any time,

(c) RuCOMMENDATION: That light tactical raft half pontons be modified
to add basic floatation as a minimur and seats for operaticn cs an assault
boat, Also that motors of 4O to 50 HP be issued in lieu of the present 25
HP outboard rotors,

(2) Storaze of Transistorized Mine Detectors.

(a) OBSERVATIUN: 30% of the P153 transistorized mine detectors in this
unit are deadlined at any one time, Many failures in the field are unexplained
or undetectable when taken to support maintenance, One unit recently has
started storing mine detectors in a specially constructed box which contains
two 100 Watt light bulbs, Mine detectors which have been stored this way
have not failed since the teginning of the test,

(b) LVALU#TIUN: The high humidity in this erea and hot temperatures
have & damaging effect on ¢lcetronic components, The heated box reduces
the relative humidity and the constant light limits the growth of mold and
fungus on the storage cases and components, At this point the test is still
inconclusive and could be affected by the chance factor of using better than
average mine dafectors or closer supervision of their use,

(c) RECOMMCNDATION: That units having similar problems with the trans-

istorized mine detector change the storage conditions by using heated boxes
=8 suggested here or by adding bags of desiccant,

(3) Instollation of M8l Matting,

(a) OBSERVATION: During the installation of MPAl matting for a
helipad for this unit, certain construction problems were encountered,

(b) BVALUATION: The arva covered was 96,000 square fceu and required
over 300 successive rows of M@l, Mismatch of penels occured because they
varied in size, the difference being from 1/8" to 5/8", wmach manufzcturer,
5 in this case, had a slight difference which did not become apparent until
the 1~st’ stage of construction, when panels had to be forced to fit.

(c) ReCOMMENDATION: NM8Al ratting when used on large areas should be
surrerated by manufacturer stampings before installation, This will assist
in matching pencle ensily as the variance can be minimizod betwuen large
sections,

(4) Location of Enemy Caches During River Search Operntions,

(2) OBSzRVATION: Puring the course of the river search operation, a
considerable amouat of information concerning the location of enemy fort-
ifications and caches has been gath=zred,

(b) EVALU.TION: Caches are generally lucated near a prominent terrain
ferture or have manmade signs indicating their proximity. The purpose of
these aids is apparently tu guide enemy units not familar with the area,
Individual caches do not necessairly apply to this rule since an enemy
soldier hiding Lis ewn weapon «nd personnal gear dues not require a land mark
or manmade signs in order to return to it,

Prominent terrain features indicating nearness of caches are as follows;

CoNF)DeENTIAL.
23



CONFIDENTIAL

AVDB-T (MHD)
SUBJLCT: Operational Report of 1st Infantry Division for Period Ending
31 October 1968, RCS CSFUR-65 (R1), (U)
1. /t the mouths of streams, rivers, and inlcts
2., At the base of large or deformed treos,
3. In clumps of heavy Nipa Palm,
4, At bends of rivers or streams,
5. On islands,
6. At a point dikes of rice paddies cross,
kanmade signs which indicate or point to caches are o3 follows:
1. Sampan landing site.

2., Stakes in the ground leading to cnche (apnroximately 6 inches apove.
ground and spaced roughly at 10 foot intervals),

3. Broken Nipa Palm lcaves clong a river or stream,
4, Bamboo poles tied horizontally above ground level leading to cache,
5. Presence of booby traps,

6, Odor of fish sauce or ferrenting and rotting rice (in mony cases the
VC who heve positioned the cache have not returned for a long period of
tinc thus allowing the foodstuffs to spoil),

7. Scent left by eneryy soldiers,

When searching possible hiding nlaces a knowledse of the river appear-
ance of caches will aid in spotting them,

1. Clay crucks either buried, sitting in underbrush, or in the branches
of Nipa Pelm,

2, Wooden platform elevated above high water mark,
3., Fifty-five gallon drums buried in the ground,

4, U,S, armunition cans serving es containers for documents, ammunition,
medical supplies, personnal effects, otc,

5., Weapons .nd other small items are sometimes individuelly wrapped
in either brown or green waterprvof plastic or in black cloth and separately
concealed in the ground or between the branches of Nipa Palms,

Bunkers which sumetimes contain caches are generally located at
strategically « dvantageous locations. The location of bunkers can also be
roughly determined to be near if the trunks of trees or Palms have been cut,
as logs are used to reinforce bunkers,

In order to better locate caches ond bunkers, and to deny the enery
concealment and future hiding places, 2 limited means of immedinte removal
of fuliage has been used, One fully charged flame thruwer mounted in one
of the riverine force boats can effectively Lurn sut a strip of Mipa Polm
25 meters long, In order to increase the defolintion cepabalities of a
riverine force the use of boats with several 55 gallon crums of napalm for
the flame thrower has been sugrested, ‘

In scarching for caches and bunkers it is importart to know that the
Viet Cong follow a pattern when they locate these items, DBuing aware of
CoONFIDENTIAL
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this pattern and applying this knowledge will increase the efficiency .of
riverine search op=rations,

(c) RCOMMENDATION: Careful and through observation of terrain features
will give many clues to enemy hiding places,

(5) Erection of sntenna System ;S5-2169/G for the AN/GRC-143 Hadio
Terminal Set.

(2) OBSZRV.LTION: mrection of the i.5-2159/G Log Periodic Antenna Systen
for the «N/GRC-153 Radio Termincl Set is a problenm area due to the insuffic-
ient strength of the AB-300/G Mast Section.

(b) EVALUATIUN: The AN/GRC-153 has proven to be a compact, rugged and
simple piece of multiplex radic equipment; however, to achieve good reli-
ability, the antenna system AS-2169/G must ‘be used at the recormended height
of 4O feet or hLigher, When erecting the required 40 ft high antenna system
the AB-300/C Mast Sections tend to fold in the center regardless of the crre
or method used, The weight of the Log Periodic antenna is tos great for the
recormended height and strength of the Mast Sections. Thirty (30) feet is
the highest it can be safely installed,

(c) RECOMwNDATION: To errect an antenna system hizher then 30 feet
for the an/GRC-143, Ci-1393/GRC for thu iN/TiC-24 should be used; also,
. stronger mast sections than the AB=300/G should be included in the AN/GRC-163,

"6) Secure Voice, Ground to Ground,

(a) OBSZRVATION: Improvement of range ~nd reliability of the KY-8
working with a RT-524 FM radio, in the ground-to-ground operations on the
CG secure net nhes besn achieved,

(b) AVALU.TION: The KY~8 working with a RT-524 rzdio has a range of
srproximately LOXM, The lst Blde is loc~ted approximately 55KM from Division
Headquarters, Using an iB~577 antenna, 70 feet high, the reliability of the
system to lst Bde was still only 60%. During this reporting period the 12lst
Sicnal Battalion installed a 164 ft #B-215/U Microwave Tower. This increased
the range of the system; however, the reliability needed further study due
to the instability of the DC power system, To alleviate this problem, a
benk of eight (8) 12V Heavy Duty batteries was installed with 2 batteries
connected in seriea and the four pairs of batteries connected in parallel,
With a PP=34 rectifier acting as a "trickle charger" for the bank of
batteries the Secure Voice System now operates with 95% reliability.

(c) RuCOMMENDATION: To achieve reliatle secure voice communications

with the K¥-8 a stable 27 wolui power sysiem is required, and when operating
at extended ranges, antennes should be installed at line-of-sight heights,

(7) .mbush Emplacement.

(a) OBSERVATION: The best time to set up an ambush is just prior to
darknuss (EeNT).

(b) EVALULTION: It hns teen found thet units that set up their smbushes
during the daylight hours cre often detected by Viet-Cong scouts, The
scouts later ruturn during the hours of darkness and fire RPG-7 rockets into
their rosition,

(¢) ReCOMMENDATION: That units set up their ambushes just prior to
darkness during EENT,

(8) imbush Relocation.
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{2) OBSLRVATION: Many embushes trigger twice during the same night,

(b) KEVALUATION: It hns been found thet different Viet-Cong forces
have walked into the same ambush on the same night, Apparently they lack
the means to comrunicate with each other and travel on fixed orders along
prodetermined routes,

{c) IsCOMMENDATION: That ambush patrols, when a-propriate, not relocate
after their first contact,

(9) Village Seal.

(a) OBSZRVATION: Village Seals ars best nccomplished when the sealing
forces ap~ronch the village from several different diractions, Tank mounted
search lights ~nd mine sweepers can enhance the results of a seal.

(b) EVALUATICN: When sealing forces ap roach a village from one direction,

the chances for a successful seal are greatly reduced, Once the seal furce

has been detected personnel in the village will be able to leave the village
with a limited embunt of difficulty, Tank mounted search lights can be very
effectively employed in the seal. #CAVs are placed outside of the light away
from the village, so that personnel attempting to leave the village can be
easily sightcd, Once the seal is in position a combination of search lights
and starlight scopes are to maintain constant surveillance, The use of mine
sweep teams with ths search elements has proven helpful in locating ceches
under ground, in houses, haystacks and woodpiles,

(¢) RECOMMuNDATION: Sealing forces approach village from several
different directions, Search lights on Tanks be used to prevent personnel
frum lenving the village and that mine sweep teams be employed in all
Village Seals to assist in discovering taches,

(10) Airea Searches,

(a) OBSERV.TION: Close, careful, and pninstaking suarches within
sonll, sclective areas yleld grester results than hasty searches, conducted
over A broad expanse,

(b) ZVALUATION: VC have become extremely adept at sclecting cache
sites which sre relatively inaccessible and peinstakingly conceeled, Units
have made their most significant discoveries in arcas such as the bottoms
of stroams, the bottoms and sides of wells, areas within thick nipa palm
growths, end storage areas beneath previously destroyed bunkers or beneath
thue folse floors of spider holes,

(c) RHCOMMENDATION: That US and Vietnamese units cxercise great care
in their selection of areas for search oper~tions and that areas selected®
be searched closely, carefully, and painstakingly.

¢. (C) Treining,

(1) airgraft Mechanics Training.

(a) OBSERVATION: The majority of assigned mechanics are school trained,
Sinzle Rotor Turbine un:ine Helicopter.Repair, MOS 67N20, Graduntes frem
the service school ars well motivated and demonstrate an extensive knowledge
of the UH-1 aircraft for the rather short length of the service school course,
To successfully cccomplish the direct support mission, it is often necessary
to cross train these 67N20's to the iH-1G and the LOH type aircraft, Ex-
perience gained during this cross training has revenleq two noteworthy short-
conings in the newly assigned 67N20; (1) » reluctance to utilize the tech-
nical publications, (2) A below nverage ability in the vaintenance, selection
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and utilization of common hand tools, and precision hand tools,
(b) LVALUATION: The direct result of these shurt-comings is:
1. «n increase of the OJT period for the purpose of basic orientation.

2. 4n additional burden upon the logistical support to replace lost or
damaged tools and aircraft components, However emphasis at the first line
supervisor level will do much to minimize the overall effect., Alrcraft
availability, individual productivity, and cost of repair amply justify
additionel emphasis on these short-comings at the service school level,

(e) ReCOMMLNDATION: That additionel emphasis be placed by the service
school in the following areas: (1) The need for proper utilization of
the technical manual, (2) Maintenance and security of individual hand tools,
(3) Selection and utilization of correct precision hand toosls such as:
micrometer, dial indicator and propeller prutractor.

d. (C) 1Intellizencs,
(1) Use of low ob e _and ground photos,

(a) OBSERV.TION: Low oblique and ground photus have proven very use-
ful in interroation of VC who are unable to read maps or verticel photos
and in detailed planning of night ambushes,

(b) SVALU.TION: Topogrephic maps, pictomaps, and vertical photos often
provide insufficient data for captured VC to identify enemy base camps and
arees of operation, The use of low oblique and ground photos has proven
more effective for these purposes, 'In addition, these photos have assisted
patrol leaders in the detailed planning of night ambushes., These photos
have been made by battalion personnel using Polarcid cameras from helicopters
and on the ground.

(c) RECOMMENDATION: Thrt extensive use of low oblique and ground photos
be considered by other units,

(2) VC Movement ifter and Before Curfew.

(a) OBSERV..TION: This unit has found that some VC movements are planned
and conducted in the early morning hours after curfew and before nerial
insertions (0600-0800) and in the evening hours after daily operati.rs and
before night ambushes (18002000},

{b) LVALUATION: VC moverment during the early morning and svening
hours takes advantage of the changover in friendly operations between day-
light and night operations, To cuunter such movement, one brigade has
kept its ambushes in place well after curfew and has begun to emplace some
of its ambushes prior to darkness, In addition, the brigade has used heli-
copter VR, hunter-killer teams, deceptive extractions, and stay behind
forces in an effort to spot and counter this W movement,

(c) RiCOMMENDATION: That other units plan careful Vii's during daily
changover periods,

(3) identification of Forces,

(2) OBSKRVATION: Environmental effects on jungle uniforms may lead
to difficulty in identification of friendly forces,

(b) EVALUATION: Duf'ing conduct of operations in the Loc Ninh area
US uniforms Lecame snaturated with red clay and took on the color of the
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NVA dark kalid uniform, On at least two occaslons NVi forces approached
groyps of US troops across open areas with forces clearly visible to each
other. In two incidents, witnessed by a battalion commander, the US truops
wers not wearing their helmets or were equipped with the jungle hat. In
both instances the NVi wore subjected to impromptu ambushes with favorable
US kill ratio. It was obvious that the NVA mistook the red stained uniforms
~nd lack of helmets for NVA trvop formations.

(c) ReCOMMENDATION: That forces operating against NVA forces in areas
where red clay is prevalent:

1. Emphesize wearing of the steel helmet at all times,

2. Equip reconmnaissance elements with steel helmets ILO the jungle hat,

3. Change uniforms es often as practicable,
(4) Patrol Scismic Iptrusion Device.(PSID).

(a) OBSERV.TION: The Patrol Seismic Intrusion Device is a hisghly
effective ambush tool.

(b) LEVALUATION: Upon its introduction to 1st Div twelve (12) PSID's
wore issued to the 3d Drigade, They were offective in the detection of
enemy movement and contributed immeagurably to early warning of enemy app-
roach, Within a few days of issue the PSID was credited with the success
of two ambushes which netted 14 body count, In addition, the PSID served as
a confidence builder on night ambush., Units using the PSID found that the
fragile ear piece could be replaced with the ear plugz (Headset H-244) from
the squad radio receiver Al/PRC 9, the rerlacement item being more durable
and more functionel, Several platuons wired speshers from burnt out per-
sonal radios to the ear plug back, thus permitting more than one person
to monitor the PSID, The plastic czse of the device is also highly sensitive
to hosquito Repellent, used in quantity on night ambush,

(c¢) RECOMIWNDATIUN: That issue of the PSID be continued and that the
atove innovations and comment be considered during future modification of
the PSID,

(5) Observation of B-52 Strike Areas,

(a) OBSERV.TION: VC are using B-52 strike areas as a "cover" for con-
tinued base camp cperations,

(L) &VALUATION: During several extensive RIF operatiuns in the Trap--
ezold area base camps and caches were found in the near proximity to B-52
strikes, Some were constructed in the first tree line fron the strike,
others were formed by reconstruction of bunkers on the fringe of the craters,
One of thel argest caches uncovered in the Division A0 in recent months weas
found among crataers of an extensive strike area. The bomb strike was
obvivusly six ronths to 1 year old. (wrapred in Stars an? Stripes with
very current date was material recovered in some as new as two weeks old),

It was obvious that the VC are taking ndvantage of the apparently devastated
areas with the suppositiun that the areas will not be rsstruck,

Ac ¥ LNDATION: ha! crater arvas and aljacent areas be
(c) RECOMMUNDATION: That B-52 d Al t b

subjected to coruful surveillance with a view toward detecting and destroying
new construction and/or rehabilitated base camps and caches,

(6) P153 Mine Detector.
(a) OBSERVATION: The F153 mine detector detects metal objects only,
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(b) &VALULTION: The VC have commonly plrcec explosives in roacways and
left them for several days before returning to place detonators, The P153
may locate the detonator and result in compromise of the explosive but a
dotector that could locate the explosive charge would permit early detection
of these levices,

(e) RECOMMUNDATION: 4 mine cetector working on (ensity change or
chemicel composition be develored to locate large explosives and mines.

(7) Density inalysis of Mining Incidents,

(a) OBSERV.TION: By keeping a map posted with mine incidents as they
occur it is possible to identify particular areas of enemy mining aetivity.

(v) LBVALU.TION: Using these areas identified by mine incident density
charts, the bri-aces position ambushes, and with care and persistence, can
cetch.the VC harassing the area, Recent elimination of a VO agent stopped
rdning in one especially active area.

(e¢) ReCOMMRNDLTION: Units keep track of mine incicents and use the
density of ineidents to pousition ambushes,

(8) Combinel Forces on Mobile Rescurce Control Teams,

(a) OBSHRVATIUN: The use of combined forces on Mobile Resources Con-
trol Teams has pruved very effective in the capture of United States and
ARVN AWOLs, draft dodgers, Viet Cong suspects and countrolled items,

(b) EVALUATION: The knowledge of the local area, languare fluency,
and police powers of the Vievnamese Military and National Folice enables
them to question civilians and interpret conditions and events with much
rreater effectiveness than our own Military Police,

{c) R=COMMEND/TION: Close co-ordination between Military Police and
local government police forces should be encouraged ~nd utilized whenever
possible.

e. (C) Logistics.
(1) Howitzer, Light, Towed, 105mm, M102,

(a) OBSERVATION: Failure of weapon to return to battery after repeated
fAring.

(b) SVALUATION: x problem developed with the recently issued M102
Howitzer in that after sustained firing one weapon would not return to
battery, After investigation it was determined thrt because of the high
rete cf fire, the pressure in the recoil mechanism had increased to such an
extent that it prevented the tube from returning to battery after precoil.
The solution to the probtlem was to decrease the pressure in the recoil mech-
anism, reestablishing the reserveir level,

(c) RECOMMENDATIUN: That all batteries with the ML02 Howitzer frequently

check the pressure level in the recoil mechanism to prevent an excessive
accumulation of pressure,

(2) Howitzer, hedium, Towed, 155mm MJ1L4AL,

(a) OBSERVATION: Stripping out of recoil guide liners in Howitzers,
Medium, Towed, 155mm MLl (ref: TM 9-1025-35P, Dec 54).

(b) KEVALUATION: The recurring problem of liners (Item C, Fig 137)
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beinz stripped out of the recoil mechanism of the Mll4Ai Howitzer car be
crused by the four screws (Item B, Fig 137) securing the liner working
locse after rereated firing, The liner serves as a guile for the tube
during recoil to insure its proper alignment, It is made of brass, about
10 inches long, and shepod 1like a square "U", The edges of the liner are
all square, It is cesigned so that the key (Item 85, Fig 16) on the tube
will ride in the square "U" shaped groove therefore aligning the tube,
Loose screws cause the liner to move out of position and when the tube
recoils the key strikes the edge of the liner stripping it out, The screws
cannot be tightened unless the tube is disrounted from the recoil, Another
probable cause of this problem is the small variance in the position of the
tule each tile it recoils. If the tube is off the key it will strike the
square edge of the liner and drive it out,

(c) RECOMMeND,TION: To remedy this problem the following modificetion
wes made to the liner:

1. In the lip of each screw hole in the liner, two small holes ‘iere
drilled opposite cach other at a 90 degrue sngle from the screw hole, After
the screw has been screwed in tightly ailowing the groove in the screw to
1ine up with the drilled holes, a piece of strong wire is leid in the scrow
head rroove with ends of the wire inserted into the holes, The wire is then
stakod into the screw head groove, Prior to drilling the holes, their
position mst te determined by sacuring the screw tightly in the screw
hole ~nd markinz the lip of the hole at each end of the screw head groove,

2. The square entrance edges of the liner arc beveled allowing a smucther
»nd wider entrance way for the key as it enters the groove, This compensates
for the difference in the tube's position Jduring recoil,

3. This modification has proven to be effective, Since its application,
no weapon experienced a recurrence of this problenm,

(3) OQH-5 Helicopter - Tail Rotor.

(a) OBSeRVATION: High frequency vibrations in the OH-64 helicopter
tail rotor has resulted in many premature component changes,

(b) EVALUATION: Corrective action for this descrepancy is limited
to rotating the tail rotor hub assembly 45 degrees or repmlecement, This
procedure has resulted in excessive tail rotor replacements amd placed an
excessive demarnd on the supply stock level, Procurement of the kit, vibrot-
ion analyz:r, tail rotor balancer, Mcdel 170, provided the direct support
unit a repair through adjustment capability., Limited experience with this
balancing kit indicated that an excessive high frequency vibretion will
oxist before it is normnlly detected Ly the operator,

(e) ReCOMMENDATION: A1l OH-6A helicopters ere checked fur high fre-
quency vibrations with the Model 170 kit in conjunction with the field
mnaintenance portion of the periodic inspection,

(4) OH-5h Helicopter - Lower Verticel Stabilizer,

(a) OBSERV.TION: The OH-%A lower vertical stabilizer loosens during
normel service use, crerting a local high frequency vitration, Corrective
action is limited to replncement of the stabilizer and attachment bolt,
Experience with this procedure dictates 2-5 hours of flight will loosen
the now stebilizer to the extent that replrcement is arain required end
that a tail boom replacement will be required to correct the repid detor-
ioration of the etabilizer,

(b) wV.LU.TION: The method of attachment utilizing the "ALC" bolt
is not considered edequste in view of the vibration levels preveiling
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during normal operation, Replacement of the "iBC" bolt with a eommon MS
bolt toraued to 90 inch pounds will correct the looseness resulting from
elongation in the original attachment bolt holus, An additional hole
drilled bLelow .and at a right angle to the original hole with rnother MS

bolt installed »c atove provides a more vibretion resistant attechment,

This repair was monitorecd by the local Hughes Technical Hepresentative

with the recommendation that shims be installed to compensnte for excessive
wear in the origina). stabilizer, This interim repnir is considered desirable
in view of the uxpensive component replacements that would be required under
the current repnir criteria, i correlntion between this problem and (3)
atove does exist, however, a direct cause and effect relationship is not
indicated at this time,

{c) RuCOMMENDATIONS: The above mentioned repair has been forwarded
to the contractor for evaluation by the assigned Hughes Technical
Representative,

(5) 0G=54 Starting Difficulties,

(a) OBSERVATION: Several OH-%4 helicopters have lLeen dork ordered to
nrintenance for starting difficulties and 1low RFM engine flome,uts which
oceurred soon of.cr 2 sucsessful engine start.

(L) EVALU.TION: Prelimirary trouble shouting usually will determine
specific component melfunctions. However, un several instances, component
chonges were unnecessary as the cause wes finelly attributed to the main
fuel shut-off vnlve, The design reaturces of this valve «nd linkoge insure
rositive fucl shut-off, when activated, However, ¢ spriny within the cable
assumbly often pravents ceturning the valve to the full open position, which
results in partinl fuel flow and subsequent starting cdifficultizs, It
should be noted that this valve is located above che fuel cell ~nd requires
reroval of an inspection panel to visually check the valve positicn,

(c) RECOMASNDATION: Alerting crew chiefs »nd organizatiunal maintenance
personnel to this prublem has substentially recuced nircraft down time due
to starting difficulties, Safety wiring the valve to the full open pusition
with small diamcter copper break-away wire is considered desirable,

(6) 30-45 KW Generator Fower Failures,

(a) OBSLRVATION: Thirty and forty-five KW generators are a problem
area, in thet meny power failures are experienced due to overvoltage arplied
to the generator governors, actuator and K-3 relay, This overvoltase ceruses
the weaker of these items to burn out,

(b) EVALUATION: The large engines usead to drive the 30 and 45 KW
genernrtors consume large amounts of amperage when starting, This causes
the sturage batteries, used to start the engine, to be in a partially dis-
char7ed condition., After the generator is started, 28 volts is applied to
the batteries as a recharge, Since 2-12 vclt storage batteries are used,
a “wo volt overcharge is applied. This overcharge alsu is placed on the
governor, actuator and K-3 relay. These items are designed to operate at
12 volts so the weaker of the three is blown dus to excess voltage.

(¢) RECOMLNDATION: To alleviate the above problem, a 3 ohm/10 watt
resistor mst be pleced between the battery and gevernor, If this item is
not available, a resistor of this value con be fabricated by connecting
4-12 ohm/2,5 watL resistors in parallel. This will solve the above problem
until the applicable MWO is applied.

(7) Uater Containers for ierial Resupply.

(a) OBSERV.ATION: The free-fall water container or "hot-dog" is the
best container for jungle resupply,
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(b) oVALUZTION: The normal water container used for asrial resupply
has buen the 5-gal collapsable plastic bottle, On occasion this unit has
utilized the Monsaento Free-Fall container, The later is considered far
superior for the following reasons:

1, Expense., The free-fall container rarely is damajed in delivery and
is easily handled in the jungle without puncture, The 5-gal plastic bottle
i3 subject to puncture during delivery and is awkwerd to handle during move-
ment and often becomes demaged,

2. Bulk, The free-fall container can be folded and slipped into a
pack or belt when empty anc back-haul is no problem, The plastic lottle
can b2 compresscd, but remeins an awkwerd load, It slso is highly reflective
and is a camouflcge problem, even at night, Tha free-fall container can
be easily knotted and carried when partially filled, The plastic bottle
must be carried extended to its full outside dimension when partially filled.

(¢) ReCOMMuNDATION: That the Monsanto Free-Fall plcstic water container
be used for juncle resupply of water,

(8) L.W, L-72,
(a2) OBSRRVATION: The LAW M-72 mal functions on occasions,

(b) EVALULTION: The LAW M-72 is a short-lived weapon, Its lipght and
flimsy construction does pot stand up well to extended field expusure, part=-
iculrsrly in the rainy seeson, After bein~ carried approximately six weeks
in the field it becomes unreliable,

(e¢) DeCOM-sNDATION: That the LAW M<=72 weapon be removed from field
units after six wecks and fired for training exer:ises,

(9) Reminston and McCullough Chain Sewa,

(a) OBSwitV.TIUN: The Remington chain sawa used on LZ missions and all
picneer work are inadequate for contimued use, The sawa are not durable
enough for comtat missions, Many of them are deadlineq within the first
10 minutes on a rdssion and the rest .f the work must be finished using
hand tools,

(b) EVALU.TION: The Remington chain saw should be replaced in the
supply system by the McCullough saw which is heavy enough to withstand the
work loaa demanded on LZ rissions,

(c) FReCOMME*MATION: That MeCtllough chain saws be made availatle as
soon as possible to totally replace the Reminzton chain saws. Unreliable
equipment on combat mission cennot be tolerated,

(10) Airmobile Bulldozers,

(a) OBSERV.TION: Many requests are received to provide equipment to
clear field of fire in field location,

(b) LVALU.TION: This mission is menerally provided by transporting a
bulldozer to the field location to remain ns many days as required or cother
comnittments allow, In order to take the equipment into and out of the
field a road must be swept and tactical effort diverted to provide security
to move the equipment,

(e¢) RECUMEPDATION: This unit be issued an airm.uile dozer which eould
be 1lifted by CH 57 to rccomplish missicns of this nature, without diverting
tactical effurt,
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(11) Repair Parts for Dump Trucks and Scoop Loaders,

(2) OBSERV.TION: Dump trucks and scoop loaders are essential to
nccomplish missions assigned this unit,

(b) oSVALU.TION: Dump trucks and scoop loacders are equipment common to
enzineer units but of low density for ropoir parts purpose,

(c) RECOMMEND: TION: These critical pieces of equipment be re~dily
available in float or some surplementary stockage of spnre parts be provided,

(12) 0OV-1 Mohawk Historical Data.

(a) OB3eaVATION: This unit supports six (6) OV-1 Mohawk sircraft.
One of these circraft is equipped with the new L-15 turbine engine. A fuel
control undt (FSN 2315-7€1-7927) for one of the L-15 engines Lecame inoper-
ative requiring the aireraft to be grounded approximately eighteen (18) days
awaiting a new fuel control unit to be shipped from the factory.

(b) EVALU.TION: A new L-15 Fuel Control unit was received; however,
upon inspection of the date plate on the unit, it was discovered that some
imoctant inforration had been omitted by mistake. Without this informatiun
the fuel contrul unit could not be placed on the aireraft ss it would be
impossible to rig the engine for flight idle, maxdmum power, and reverse
speeds,

(c) RECOMMBENUATION: The Lycoming kngine Technical re; resentative was
contacted and through his effurts the Chandler-tvans (manufacturer of the
fucl control) Technical Representative was loc-ted in Vung Tau, The
Chrndler-Evans Tech Rep was contacted and it wns discovered that he poss—
essed a machine in which the fuel control could be tested ~nd the omitted
informrtion could be determined, #8 a result, the .lesired infcrmation was
obtnrined in several ways ~nd fuel control placed on the circraft returning
it to a flyable status, Further investigstion revealed this fuel control
was one of nine that had been shipped from the factory without 21l of the
rizging information, It is understcod that the factory is making & thorough
effort to locate the other eight units and take corrective action so that
this mistake wili not be repeated,

(13) Howitzer, Medium, Towed, 155mm, M11hAl,

(a) OBSwRVATION: A Ml14il Howitzer was deadlined tecause of excessive
wear in the olevating =and traversing pinion and arc gear teeth,

(b) EV.LULTIC'!: The exce-sive wear in the above components was causing
the howitzer to fire off target. The treversing arc and pinion were received
in a very short time by Red Ball, however, the elevating arc had to be taken
from a recoil mechanism, Thu elevating pinion was unav.ilable from any
source, In order to solve the elevating pinion problem, the part was removad,
rotated one half turn and reinstalled in the weapons, This expedient proved
successful and the howitzer was returned to operationol status.

(¢) RCCOMMLNDATION: That consideration be given to utilizing this
cxpuedient method of repair in similar instances if the elevating pinion

is unovailable, It is advisable to use new rarts if at all possitle, The
tr-versing pinion and both arcs must be replaced with ncw items,

f. (C) Organization. None
g. (C) Other,

(1) Modile PSYOPS Team.
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(a) OB3sRV.TION: During the reporting period the Mobile Psychological
Operations concept was tested in the THOI, The team is a joint effort
combining an american PSYOI'S Team with GVN reprusentatives from Province,
These consist of, but are not limited to, a VIS representative, Social
Walfare Worker, National Police, POLW.iR representatives, Cultural Drama
Toam (when available), and /Armed Propaganda Team, and interpreters, The
team moves into a village/hamlet and sets up security. If Medics are
available a MEDC.P is performed, if not the team plays nc¢ws and entertainment
tapes, shows movies, and/or the Cultural Drama Team performs, Concurrent
with the ¢ntertainment the .rmed Propaganda Team cunducts face-to-face
propaganda dessemination and hands out leaflets and places posters, The
tap.s, moviec, and btroadcasts have iategreted PSYQOIS themes, The team
normal/.}I’y spends the night, departing the next morning, Security is provided
by RF/PF,

(b) oVALUTION: This type team, initially, is hard to organize due
to che amount »f coordination roquired, However, once its value had been
demonstrated to GVN officials and advisors invclved they appeared ezger to
cooperate in the project. The overall program has proven to be an effective
way to the "grrss roots" luvel in the dissemination of propaganda. 4n
indication of its effectiveness is the VC reaction tc the teams efforts,
It has been reportad that on several occasions VC units ~nd entertainment/
prupecanda teans have entored target hemlets, after the derarture of the
team, in order to cuunter the effects of the mubile propaganda team's visit,

(¢) RECOMMENDATION: Recormend that use of similer .RVN/US Teans be
considered, when arrrorriate.

(2) Ground Operationc,

(a) OBSERVATION: The use of zround operatior3 as a means of dessemin~ting
propacanda increased during the rerorting period, Totnl ground operations
this pericd ars better than double that of the previcus one. This meinly
resulted from using PSYOI'S along with MEDCAP operatiuns,

(b) &ViLU.T1ON: The effectiveness of ground operations as a means of
dissemin~ting propaganda cannot be over-emphasized, However, ground opur-
ntions mey be performed unly in relatively secure areas, or areas where
sccurity can be provided,

(¢) RCOMMLNDATION: Recommend more frequent consiceratiun of the
foasibility of using ground operations as a means of dessomincting proposanda,

(3) airborne PSYOPS cquirment.

(a) OBS2RV.TION: During tnis rerurting period all 1000 watt eirborne
systems were ncunted on 1li~zht weight slumium frames, Thisy ackaging of
the unit into one, instead of two, frames rcsults in 1 more efficient use
of the PSYOFS ship because of quicker mcunting and dismounting c¢f the equip-
ment. In line with the now system of fromes, a new gystem of wiring the
sets wag devised, <limin~ting ~n excess of wire in and ervand the mechonism,
The set as dosigned for ground use hrs approxirately 240 feet of wiring wher -
~8 only 32 feet of wiring is required for airborne use, o reducticn in
maintenence requirements, rlus the lighter frare, result from these modif-
ic-tions,

(b) EV.LU.TION: The new light weight system hns rruven ¢ffoctive in
its oreretion and edditionelly saves 20-30 minutes per mission for equipment
mounting and disrounting,

(c) R2COMMENI \TIUN: Thrt rodificntions as described be considered by

units processing the 1000 wott airtorne systenms,
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(4) XM=3 airborne Personnel Detector,

(a) OBStRV.TION: The XM-3 iirborne Personnel Detector is cunsidered o
definite asset to the intelli-ence ocullection effort of the lst Infantry
Division, but it is subject to mechanical deficienczies which can develop
erronecus data,

(b) =cVALUATION: The XM-3 Airborne Personnel Detector is subject to a
real deficiency in that the teflon valve rotates on an anodized aluminum
valve seat, After approximately 50 hours of operstions, the coating on the
valve seat beéones scored or is broken causing scoring on the teflon valve
itself, This ruvsulting in "floking® off the teflon, which is depusited on
the optics resulting in false sensings, Further, vacuum loss vecurs ns &
result of poor valve seating, :nd the instrument will only sense excessively
strong sources, During the visit of the COMUS team it became opparent that
these equipment mrlfunctions can be detected on » striy chart when a strip
chart recorder is used. Thoy are not reandily apparent when meter readings
alon¢ are used., The strip chart recorder not only assists in determining
quality of sensing but 2lso cids greatly in result interpretation. The
duration of the sensing which is elearly indicated on the strip chart can
mean the diffuse downwind portion of the effluent flume has been intersected,
or it can mean the scurcc is an area source depending on the locsciuvn of
other sensing, wind direction, ~nd other factors. Point sourcee are also
¢ arly recognizitle, bkssentially, the strip chart alldws a post nmission

ysls of scasings, Pending receipt of the strip chart recorders recommendec
by Ldgewuod irsenal which have been requested, this Division is uring the
"tap tap" recorder originally provided with the XM=3, while the post mission
anelysis is a step forwarc, it does not in any way provide the quantitative
data that commanders want frowm the personnel detectors,

{c¢) ReCOMMLKUATION: Thet a recorder be used with each XM=3 Airborne
Personnel Detecior and utilized in after rmission evaluntion of results anc
instrument performance, /l1so that an improved rotary velve be used, as
they become availnble in country, to reduce flaking and vacuum loss,

(5) Perimeter Defolintion,

(a) OBSsRVATIUN: Utilization of defoliants alone for base camp reri
meter defolintion is ot n satisfactory sclution,

(k) EVALU.TION: It has become very apprrent that ~gents white, blue,
~nd orange are not satisfactory for perimeter defoliation, During the rainy
season, vegetation, such as elsphart grass, turns brown but will not burn.
In approximately 40 days a new growth equalling the old has occured, It
is obvious that some form of soil sterilont nust be ue:d if » contribution
to base camp defense is to te mode,

(c¢) R.COMMENDATION: That wetteble soil sterilonts be utilized for
base camp perimeter defoliation, As an interim measure, defolinnt can bue
used but the vqzetation must be burned immedietely after the dufoliant t-kes
effect,

(6) Tracke. Decontamination Apraratus,

(a) OBSeHVATION: There is » definite need for a trock mounted decunt-
aminating appnratus,

(b) EVALUATION: Exgerience with the M54L8 cargo carrier in defoliation
indicates thot a tracked deconteminnting apparatus is both feesible and
desirable, Hovever, simply instructing a unit to mount 2n M2 decontamin-
~rting apparatus in an orzanic M548 cargo carrier is not a solution, The
M548 is a low Jensity item in the Division and not available for such div-
ersion from norm:l missions, Consideration should be givun to actunlly
issuing a tracked vehicle mounted decountamincting apparatus.
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(c) RuCOMMEMILTION: Considerstion should be given to issuing e tracked
vehiele mounted decontamineting apparatus,

(7) Enemy Carden Plots,

(a) OBSERV.TION: The efficiency of the interdiction of enery-gardzns
with persistent CS5 is an unknown factor,

(b) SVALUATION: 1In one case a garden was abandoned after contemination
while in another =ase work was noted within two days of contamination,
Protlems were encountered in obtaining target hits since thu garden plots
are only 10 to 15 meters wide by 25 to 50 meters long and are raadomly
oriented in deliberate attompt to meke them difficult targets.

(e¢) ReCOMMENDATION: That persistant CS be used on garden plots only
as n last rescrt when no other mesns can be used,

3, (C) Sectiun 3, Headquarters, Department of the irmy Sarvey Informeticn..
Reference: Letter, Subj: Operational Report-Lessons Learned: Lscape

and Evasion Information, Headquerters, USARV, dated 6 Aug 68, No instances
exist upon which the information requested in referenced correspondence coul
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CONFIDENTIAL

AVFBC-RE-H (16 Nov 68) 1st Ind
SUBJECTs Operational Report of 1st Infantry Division for Period Ending
31 October 1968, RCS CSFOR-65 (R1) (U)

DA, HQ II FFORCEV, APO San Francisco 96266 16 DEC 1968
THRUs Commanding General, US Army Vietnam, ATTN: AVHGC(DST), APO 96375
Commander-In-Chief, US Army Pacific, ATTN: GPOP-DI', APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1. (U) Subject report is forwarded.

2. (C) This headquarters has reviewed and concurs with the Operational
Report-Lessons Learned of the 1st Infantry Division for the period ending
31 October 1968, with the following exceptions.

a. Reference para 1e(1)(c), page-14. The strength of the Dong Nai
Regiment is given as 1,000 which is not consistent with the II FFV
estimate of 1,600, In addition, the. list of Local Force units includes
the D5 Sapper Battalion which has been deactivated, and does not include
the D6 Heavy Weapons Battalion which has been activated.

b. Reference para 1e(1)(f)4, page 19. This item states that the
C62 District Company was not contacted in August, September or October.
The 11th Armored Cavalry Regiment contacted elements of the company
on 27=-28 October in its normal area of operations, the Chau Thanh District.

Gl o

‘0. B, FORY
LT, AGC
Asst AG

FOR THE COMMANDER:
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AVHGC-DST (16 Nov 68) 2d Ind
SUBJECT: Operational Report of lst Infantry Division for Period Ending
31 October 1968, RCS CSPOR-65 (Rl ’3 (v)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 1 ¢ JAN 1969

70: Commander in Chief, United States Army, Pacific, ATTNs GPOP-DT,
APO 96558

1. This headquarters has reviewsd the Operational Report-lessons Learned
for the quarterly period ending 31 October 1968 from Headquarters, lst
Infantry Division,

2, Comments follow:

a, Reference item concerning personnel management: reclassification
of MOS 11 series personnel, page 22, paragraph 2a(l). USARV has the
ment to maintain all combat units at 103% of authoriszed MOS 11B/C/H :lnfantry-
men and 100X of all other MOS requirements, In order that this overstrength
is not dileted, the reclassification of 1l series personnel must be limited
to exceptional cases, Units are authorised to submit requests for reclass-
ification of 11 series personnel in exceptional cases,

b. Reference item concerning erection of antenna system AS-2169/G for
the AN/GRC-163 radio terminal set, page 25, paragraph 2b(5), foncur in
recomendation, The need for stronger mast sections has been recognised
and reported to USAECOM. Information has been received that a stronger
antenna mast is under development. A warning concerning the use of the
antenna system AS-2169/G and a recommended field expedient antenna system
for heights above 30 feet has been issued through separate correspondence.

¢. Reference item concerning aircraft mechanics training, page 26,
paragraph 2¢(1). Concur with recommendation as stated. This is a matter
of concern for higher headquarters,

d. Reference item concerning OH-6 helicopter-tail rotor, page 30,
parsgraph 2¢(3). Concur with recommendation as stated,

e, Reference item concerning OH-6 helicopter-lower vertical stabiliser,
page 30, paragraph 2¢(4). The proposed repair procedures have been forwarded
to the 34th General Support Group for evaluation,

QIM s

W. C. ARNTZ
CPT, AGC
Assistant Adjutant General
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GPOP-DT (16 Nov 68) 3d Ind (U)
SUBJECT: Operational Report of HQ, lst Inf Div for Period Ending
31 October 1968, RCS CSFOR-65 (R1)
HQ, US Army, Pacific, APO San Francisco 96558 8 FEB 1968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C., 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

RED E. HANSARD
Colenel, AGC
Adjutant General
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Organizational Structure

LHC 1st Inf Div
701st Maint Bn
1st 3&T Bn

1213t Sig Bn

1st Engr Bn

1st Ava Bn

1st Med Bn

1st MI Det

HQ HQ and Dand Spt Comd
1st Admin Co

1st M Co

264th CML Plae
24,24 CML Det

43d FI vet

LLth FI Det

17th kil Hist Det
Co F 52d Inf (LRP)
1st Sqdn 4th Cav

HHC 1st Bde
234th FA Det (Radar)
314th Avn Det

322d Avn Det

B Co 2d Bn 34th Armor

A Btry 5th BEn 2d irty (-)

11th Armored Cav Regt (-}

ASSIGNED UNTTS

lst Bn 2d Inf

1st Bn 26th Inf

1st Bn 28th Inf

Llst Inf Plat (Scout Dog)
HHC 2d bde

2d Bn 16th Inf

2d in 18th Inf

1st Bn 1€th £;f

35th Inf Plat (Sccut Dog)
61st Inf Flat (Corbat tracker)
HHC 3d Bde

2d Bn (Mech) 2d Inf

1st Bn (lech) léth Inf
2d Bn 28th Inf

HH Etry biv Arty

1st Bn 5th .rty

1st Bn 7th Arty

&th Bn 6th Arty

2d Bn 33d Arty

ATTACHSD UNITS

260th FA Det (Radar)
317th Avn Jet

340th Avn vet

QPCON UNITS

D Kry 71st Arty (2 Quad 50)

1st Flat I Btry 29th arty (6 Scct)

LOWNGIL.UsD AT 3 YEAR INTERVALS
DECLASSIFILD AFTER 12 YrARS
DOD DIR 5200.10
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CONFIDENTIAL

DEPARTHSNT OF THE ARMY
Headquarters, 1st Infantry Division
Office of the Commanding General

APO 96345

AVDB=CG 2L September 1968
SUBJEC(: Commander's Notes #1 (Fundamentals)

Suk DISTRIBUTION

1: (U) This is the first of my guidance notes for commanders and
nembers of the division staff, I think it important for my firss
comnander's meeting to define for you some of.my basic concepts,

I am going to confine myself to fundamentals, things that will be
Just as pertinent to this division six morths from now as they are
today. The record of this meeting will be published for your
permanent record, Review it periodically as it includes the things.
i feel strongly about,

2. (U) No Basic Change In Big Red One Fundamentals:

First and foremost, "what about thosc policios and programs
set out by General Ware?" Excopt as expressly modified or changed,
every single one of them remains in effoct, I believe deeply in
the fundamentals General Ware preached,

2, (C) Everybody has his own degreg ol emphasis; has his own points
which he emphasizes & littlc more strongly than others, Thesc arc
the ones I cmphasize, : ot neccssarily in priority, although tho
first onc is pcrhaps the one I do fecl most strongly about,

n. Professionalism: Therc is nothing amateurish about this
out fit, about thc Big Red Ono, about our divisien, Nothing will be.
tolerated that is amcteurish, wWe will be professional in every
scnse of the word and in all aspects of our busincss,

b, Standards ("Kycballing!): Wo 211 desire high standards,

«+2 all profess to strive for high standards, "But, if you ronlly
want to know what tho facts arc, you have to see it for yourself.
You have to demond that your peoplc sce for themsclves, Paper work
end staff work arc important, Wec can't do without them, If you
want to meintain standards, however, you have to get out and
"oycball" it yourself, Your battalion commznders have to got out
and "eycball" for themselves, Your cormpany commonders have to get
out and "eyobs11" for themsclves, 'And, oncc having oycballed, look
with the cyes that domand, that appreciate and demand the proper
standards, 4nd, having identificd the things that don't muct those
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AVDB-CG 2. Scptember 1968
SUBJECT: * Commander's Notos #1 (Fundamentels)

standards, demand-—not ask, net wish--dcmand that thosc standards
are met, No outfit will reach the professional goal that we would
all like to attain unless the commanders gct out and look for theme
selves and, having'lookgd , demand that the finest quality is
attained and maintained,

ce Contacts: When there is an cnemy contact of any appreciable
3ize at all, I want somebody up over it., If it's a platoon or a
company that's baing engaged, perhaps a battalion commander although
it ‘might bec a brigade commander, Wec don't have to stack up twclve
cchelons over the action, but I want somebody‘up thorc:

(1) In a position to monitor,
(2) 1In a pesition to hclp.
(3) 1In a position to guide, whatever the case may be,

But, somebody must bc over the contact, On continuing contszcts of
larger campaigns, for cxample, the last scveral days at Loc Ninh,
obviously it would be the brigade commander, but hc can't stay up
there all of the time, The ADC and I can spell him part of the time,
Depiending on the overall situation, the brigade S-3 might bu up
there part of the time, But somebody should be prescnt when the
units arc in physical contact, monitoring the situation, guiding the
situation, assisting the situation,

d, Hot LZ%'s: +e have becn most fortunate during my time, and
I gather for some time beifore, on the subject of hot LZ2's, we don't
viant any hot LZ's, General Ware's poiicices about preps not neccssar-
ily being required still goes but this requires a very fine degree
of analyslis by the commanders concerrned., I want no mistuke on this,
We want to find the sncmy; we want to clobber him, But, we don't
want him to clobber us, Wo want to stay in control of the situation,

¢, "Pilo On": I won't paraphrase, I'll quote if I may
some of the bywords of the 11th Cav: "Find thc bastards then Pile
On." This is General Kerwin's policy, This was General Ware's
policy. It's my policy, I feecl very strongly about this, very
strongly. If you have something worth piliug on and run out of your
own resources, we'll scrape up whatever we can out of the division
until we just plain run out, 4nd then wetll ask for morc resources.
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AVDB-CG 21 September 1968
SUBJ.CT: Communder's Notes #1 (Furdamentals)

f. Vardation of Assignments for Battalions: For a variety of

rcesons, many beyond our control, we have had battalions that have
done the same type of duty for a very long period of time., In-the
long run you pay too high a priec for battallon srabilization.
They loso thuir flexibility; their ability to react; their scnse of
logistical control; and their aggressivencss, Our gencreal policy is
to givu battalions a vuariety of tasks, to exercise them, whether it
be in an RIF, in the jungle, or thu rice paddy,. .

8. Tactical Sccurity {Security as a State of Lvand) The
"zapping" that some .mericam unite have had in Vietnam have in
nearly .every case been because the gecurity has been terrible. There
must be socurity in the attack as well ac in the defonse, There
must be secum.t.y in an RIF as well as in an NBP, Security, in the
final analysis, is a state of mind, = degree of alertness. Security
avplies in all operations, not Jjust in the defense situstion, It
definitely cpplies on the attack. To what degree? How much?
That's a matler of judgment, But, if you have an assault, you
might have o squad on the flank whosc job is to cover the flank and
make sure the assault doesn't get enfiladed, Scrurity applies -
twenty-four hours » day, three hundred and sixty-fivc days a ycar,
It applics in all tactical formations and in all loc~tions,

h, Varistion of Fat terns/Routines: Don't, I say again, don't
get into a set routine, Change your pacce, Vary the approach,
Vary your techniouc, Don't let Charlie figure out what you're
going to do next, A lot of what we do is basically repetitive and
that can be a booby trap., wWe need to outthink ~nd outfox Charlie
by changing our pace, changing our system.

i, Troops Within 105 Artillery Range: My policy is that our
troops will 1lways operate under 105 fans, ARP's and LiRi 's may
be an exception, but, other tharn that troops will always operate
under a 105 fan unless I specifically pormit otherwise, wWe will
havoe special occasions but I want cvery one referred to me.

J. Commanders and Communications: You mus: be able to
comaand. 4nd to be ablc to cormand, you've got to communiccte,
when you don't communicate, you dontt comnand. You are just one more
soldier, Don't get separatcd from your commo, It may be a PRC 25
and it may be a C and C ship, Make sure it's operational and you
cnn talk to those necessary, Otherwise, you are contributing nothing
as a commander,
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SUBJECT: Commander's Notes #1 (Fundamentals)

k. Position of Commander: This is emphasis on one of General
Kerwints points., I believe it to be emminently sound, When two
or more major elements of a battalior. are operating on the ground,
the battalion commander will be on the ground with them, He will
not be in the air. He will be down where the action is. It is also
General Kerwin's policy that when we have a situation such as at
Loc Ninh wherc major ¢lements of a brigade are operating in
continuous combat, thc brigade will have an advancc CF and the
brigade commander will operate out of it. " .ind it mey inwolve an
:DC in residence, I would add it might inwolve the CG in residence,
also., Because only by living the situation do you really know
what 's going on., It is the same basic principle as cyeballing.
Being present and knowing what's going on is quite different fron
getting reports,

1. Reports and Reporting: 'The greatest single difficulty
we- have is in reports. Prompt reports, accurate reports, complete
reports, wmach one-of you as commanders, and this division head-
quarters is one hundred percent dependent upon information. Infor-
iation is never, at this echelon, one hundred percent corrcct.
Zach night we have the staff brief and give the situation to the
best of their ability and as they reccived-it, /ind almost cvery
night therc is something thet didn't heppen the way it was reported
because of imprecision in the reporting system, It starts out, of
course, at the lowest echelon, the radio operators,” It inwolves all
the clérks and all the staff offices and intermediate cchelons.,
Tou have to work at accurate reporting every day .of your carecr,

m., Radio Operators: . I'm going to.lash into one pet peeve,
This is the only pet hate I'm going te reise at this particular
nmecting., That's the subjeet of Kilos, I mean radio operators,
voice radio operators., The commanders get.separated from their
radios. The redio operator becomes the chamnel of communication and
pretty soon the battalion commander or the brigade commander is
giving orders to and through a radio operator., Not a company
cormander, & kilo. what happens on the other side of the coin?  The
kilo gets cxcited,” He gets hystericaly ‘He begins to panic. And
that becomes infectious throughout the rest of the arca, Tou've
got to keep this one under control, I feel very strongly about
this subject.

n. Intelligence: Mverybody preaches the importance of intelli-
gence, But I don't think we practicc it very well, Farticulerly,
"intelligent" intclligence, Information? Yes, Details? Yes,
But not much intelligent intelligence,  Stuff that you have anelyzed
carefully “with your S2°(if you .have an S2). Everybody, including
the senior personnel in this theater, will say, "Our greatest
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CONFIDENTIAL

AVDB-CG 21 .September 1968
SUBJiCT: Cormi:ander's Notes #1 (PFundamentals)

problem is finding the cnemy." The.only way I know is through the
thought ful inteclligent use of intelligence, This is how we can
solve our greatest tactical problem--finding the encry,

o. Preporation of NDP!s or Fire Support Basus: we have a
practice of working on a new position for a few hours, sctting up
a sleeping position one or two sandbogs high, for example, amd’
there we sit for six wecks or threc wecks or two deoys. There is
always something one can do to improve an ilDP: Improving fields of
firc, improving wire, improving cazwouflage, higher sandbags, better
protection for your TUC, et cctera, This comes down to a lot of
hard work in hot weather, All I can say to that is to bu absolutely
ruthless, I mean the word literally, be ruthless in the expenditure
of sweat in order to avoid the exvenditure of blood,

p. " Go First Clesss: e have a particular break being in the Big
Red One, *This is a very prestigious outfit., But fer us to live up
to all that means, we have to do seversl things, Professionalism
is certainly one, Another is go first class, I don't mean to
be ridiculous, I don't nican you let the tail wag the dog but do go
first class, But, ke it readily apparemt when anyonc comes in the
area, whether it's the state of police or the military courtesy, or
the sneppiness of the salutes, or the cleanliness of the hclicopter
vad, or the base carp. wWhatever it is, go first class,

g. Rclationship with Victnamese: I bulicve fror the bottom of
uy heart this next point is rost important to the i...* d States,
Our relationships with the Vietnamesce whether Victnaiwse soldiors or
Vietnamese civilians, If the United States is cvir going to be
completely successful in Vietnam it will be because of the Vietnamese
people, the Vietnarese government, the Vietnamese Jirmod Forces,
If all of the blood ~nd trensure of the United Strtes expended hese
is going to have not been spent in vain, it's becnuge the Victnamese
will hove been helped up to the level where they con support themsclves
against-a vicious enemy., Therc has been in the last two or three
months 2 great incrcase throughout the division in corbined excrcises
"nd working with units on seals and searches and on cowbined operations
with RF/PF, et cetcra, we just can't do too much in this regard.
Nothing is more in our interest than bringing the Vietnamese¢ clong
as far as we possibly can with the fullest .cooperation. For exomple,
bending overbackwards to go sec them rather than having them come
sue you and similarly with your .subordinates. Sharing your forrin-
tions, your activities, your socirl affairs, whotever it nmoy be,
with them,
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CONFIDENTIAL

AVYDB-CG 21 September 1968
SUBJECT: Comaanderts Notes #1  (Fundamentals)

Our greatest two problons relate to vehicles, Convoys on the road
rad the courtesy of the road, not Just to other veldeles, of course,
but to oxcarts ~nd to pedestrians, It just takes one driver to

run over o child and the offorts of hundreds of others goes down the
droin instently, 1 intend to give 2 greot deal of my personal time
to cooperztion with the Viotnamese military, province chiefs, ct
cetera, I expect avery commender end every staff officer and every
soldier in the division to do the same,

r. Statc of Mind: Final point ~ - o matter of quality. 4
ratter of aggressiveness, 4 matter of security. The matter of
winning is really in the final sanalysis a state of mind, If you
create the right state of mind, you've got it rode., So we must
work all the time to create the state of mind of winning, &Y being
~ggressive, of being on top of the situation, of being in control,
If we create this state of nind, welve got helf the war won., And
we will be fulfilling the traditions established by our predecessors
in the Big Rcd One.

/s/ ORAIN C, TALBOTT

/t/ ORJIN C., TALBOTT
Major Gueneral, USA
Cormanding
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DEPARTMENT OF THE ARMY
HEADQUARTERS 1ST INFANTRY DIVISION
Office of the Commanding General
APO 96345
e

AVDB-TP 27 September 1968

SUBJECT: Cormander's Notes #2, Damage to Crops and Attitude of the
Populace

SEE DISTRIBUTION

1. Reference: Message UNCLAS, AVDB-TP 5169 WARE sends, HQ 1lst Inf
Div, 13 Jul 68, SUBJECT: Damage to Crops and Attitude of the Populace.

2. The following is extracted from "Commander's Notes" II FFV, dated

22 Aug 68: "US Military personnel in armored carriers have indiscrim-
inately driven through cultivated areas causing unnecessa:y crop damage
and financial losses fcr Vietnamese civilians. In many instances culti-
vated areas can be avoided by using roads and non-cultivated areas. The
civilian resentment provoked by these incidents serves to create a hostile
attitude toward US uniis and their presence. All reasonable precautions
will be taken to avoid unnecessary damage to cultivated areas and other
property."

3. On numerous flights over the division TAOI, I have noted many viola-
tions of the above guidance. Inconsiderate and irresponsible actions
causing unnecessary damage to crops and fields develop feelings of resent-
ment and hostility towards our units and our presence in the area. It

is extremely important to our mission that the 1lst Infantry Division gain
and maintain the cooperation and respect of the local populace. Extra
care in avoiding unnecessary damage to crops is a must and a positive and
effective means available to all troop commanders in improving our rela-
tions with the Vietnamese people.

4. As a matter of policy, all reasonable actions will be taken to avoid
damage to cultivated areas and personal property. Commanders will insure
that this information is disseminated to all levels.

ORWIN C, TALBOTT
Major General, USA
Commanding
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_ DEPARTMLNT OF THE /RMY
HEADQUARTERS 1ST INFANTRY DIVISIGN
APO 96345

AVDB-CG 21 October 1968

SUBJLCT: Corrander's Notes #k, Detcetion of Encmy Base Camp and Reco-
very of Battlefield Casualtics

SEE DISTRIBUTION

1. The results of soversl rccent contacts indicate the necd for our
point elements and junior leaders to become rore adept at rocognizing
signs of cnemy presence and tho proximity of occupiuvd enemy base camps,
Often the base camp or unemy position will mot be detected until the
point clements come under fire., Cnsusnltics may be 'sustained initially,
and the individual soldicr must be trained in the proper tochniques of
recovering these casualties,

2, u5 2 rule, likely base locations may be accuratcly predicted by
aericl and map reconnsissonce, Heavy canopied jungle and dense under-
growth, a wall-drained elevated arva, secmingly inaccessible terrain,
branching of trails, and a readily available water supply indicate
possible locations, The soldier on the ground may identify the pre-
sencec of enery base camps through the audio and visual scenses, The
crowing of cocks or sounds of woodcutting, the presence of recently
used latrines and cat holes, animel traps, and trails all represent
cause for increased cars and alertness,

3, +#hen 2 base camp is encountered, it will normally be found by the
point fire tean or one of the fire teams on a cloverleaf fror: the main
body. This element, if undiscovered, and upon deteriining that the
bose camp is occupied should return to the main body, thus allowing
tractical air to be pleced on the base camp prior to gruund ronsuver
supported by artiliery, Should the lesd clerent be brought under fire
and decisively engnged, the unit cormander will irrudiately be faced
with two basic questions: how to elindnate the envey fire, -nd how to
~id the casualties,

L4, “Until the encry fire is suppressed or eliminated, all who try to
add the casualtios may be subjected to the same fire and possibly be-
come ensunlties thenselves, Therofore, to aid the casualties
effuctively, the encny fire rust first be vitvher eliminated or
suppressed, This is the point I feel many are forgetting, Too many
soldisrs irmcdiately go to the aid of their comrades'without first
considering the situntion ~nd cdetermining low thuy can best assist,
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AVDB=CG 21 Scptumber 1968
SUBJECT: Corr.nnder's iotes #4, Detection of unemy Base Camps ~nd Reco-
very of Battlefield Casunlties

To eliminatc enemy fire, the steps listed below should be followed:

2. Place and keep artillery fircs on or as close as possible to
the eneny positions,

b. Determine the size force that is confronting you at the point
of contact and the size force needed to climinate it,

¢, Position appropriatc fricndly foreces so thnt they mry «lirin-
st the eneryy fires., These positions, if possible, should be obtained
by roving to o locatjon other than the point of contact, ideally and
ordinarily a flanking position,

d, If clirination of the c¢neny firoe is not feasible, enough sup-
pressive fire noy be placed on the cnery positions so that casunlties
nay be recoverca. Here also, the size of force sent to recover the
casualties should be rinimized, exposing the fewest persomel to
cnery fire, On the other hond the maximu: number practicable should
be used to provide suppressive fires, The company comrander or pla-
tuon leader has the basie responsibility of determining the size of
the forece ~nd the appropriate action to be taken, Their subordinctes
should be trained to look to them for these answers,

5. In order to familiecrize the individual soldier and fire team,
squad, and platoon leaders with the toechniques of ascertaining the
presence of enemy base comps aad the proper method of recovering

¢ sualties should the point, flark, or cloverlcafing e¢lements make
uncvxpected and decisive contact, I desire that brigace, regimental,
and battalion commanders take the following actions:

a, Insurc that thesc subjucts arc continually stressed in com-
bzt indoctrination courses,

b. Conduct fre~uent sandtable, chelk drill, and sinulated tacti-
cal excreisues,

c. lonitor clcscly the actions of the lead unit when eneny con-
tact is imrinent or established »nd provide necessary assistance and
cdirection,

/s/ CRWIN C. TALBOIT

/t/ ORWIN C. IiLBOTT
Major ,General, USi
Cormanding
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