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CONFIDENTIAL

DEPARTVENT OF THE ARMY
READOUARTERS, 9 INFAN IRY DIVISION ARTILISRY
APO 3an Francisco 96370

AVDE-AO ‘ 31 January 19(9

SUFJECT: Opérationsl Rewnrt of 9th Infentry Division Artillery for Period
Ending 31 January 1949, (RCS/CSFOR-65){UIC-MDA3-£4) (1)

Commardine General

Stn Infantry Division
2YIV: AVDTLMEH

AP0 San Francisco 96370

Commending Generel

Lny .3 Sistes § Vietnam

Vi PVEGC (Dg'rlg

#70 Sen Frencisco 96375

Corrrarder-in~Chief

United States Army Pacific

ATTN: GPOP-DT -
1PO San Francisco 96558

N3¢

1. (C) Unit ¢

Onerations: Signifiemt fctivities

a. General. |'Throuchout ths period 1 Novenber 1968 to 31 Januery 19€9,
the 9th Divisior Artillery supported the widely spread operations of the Iivi-~
jeion. No major changes in the nature of Division operations, as described in
tr2> previovs ORLL, occurrec during the period. Each brigade continued to exp-
lcit helicopter mobility, conductinz g= many as ten insertions daily. Contacts
with the enemy were gensrally emnll. involving enery platocns or squads. In
ordar to sunport the decentralized and Tast moving tactics of the meneuver
feress, the artillerv bottalions were forced to continue the prrctice cof split-
ting tatteries frequently. Although several btatteries wers subjected to mortar
attacks and.e few to stendoff gttacks by small arms and rocket fire, nc sttempts
tn ovsrrun battery positions oceirred. Further, no barge or truck co-voys were
embushed, ) Because of the lack of non-divisional srtiliery support ir ihe 1st
and 2xd Bb@hctical Areas of Interest(TAOI), the artillery un‘is 3 pporting
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MDE-AC 11 Janusry 1969
SUECECT:  Omaretdional Rewort of Gth Tnfeatyv Dévision frt*ilery for Poriod
Bnding 3% Javiry 1969, fRCS/CSFOR-F3){LICADI3 .4 )(11)

those brigedes were oblise~ te 1nve every day, Tw6 non-divisicnel 155mm
Bcttarisa, 1ith the mission of serersl support reinforcing (ASH) the Sth
Division Artillsry, weru locetad 4in the 3rd Brigedets TAOI, significently
reducing the requirewant to ¢isplsce artillery In thot erea, Although the
dry season began during the peyrod, svailability f suitsble positione from
which to support the infantry continued to be & diffizulv though not 1a-
suraountable problem, No significent curtailments of bripade cperations
were necessitatod by the wet terreir end paucity of non~divisional
artillery in the Divisicn's TAOI, Although, the 1at and 2nd Brigrdes ware
forced occessionally to operate outside of US artillery fansij ..
.
b, 1st Pattalion, 11th Artillery (1-1' Arty). The Brttelion con-
tinved its misgion of providing direct support to the 3rd Brigade in~Dihh
Tuong and Go Cong Provinces until 13 November 1968, On that date, the 1st
and 3vd Brigades exchonged TACIsS and the 1-11 Arty tssuned :he mission of
diyrect support (DS) to the 1st Prigade, The decision to legve the DS
battelions in ploce was besed primarily on the advanteges of maintaining
geographic familiarity and contipuity of relationships with Army of Viet-
ram (’RVN) and Government of Vietnam (GVM) clearance and intelligence
agencies, Further, the artillery forwgrd observers(F0), lission officers
(LNO) and battalion staff were sble to provide significant assistence to
the relocated brigade. In eddition to supportirg operations targeted agein-
st the enemy's offencive capebility, the 1-11 Arty contributed fire sup-
port. to tre defense of Dong Tam Bese in Area of Operations (AQ) Kudzu,
The Brigrde's TAOI, composad of two prévinces, was extremely large, and
operations were slso conducted in three adjacent provinces, As a resuit,
the 1-11 Arty continued to split batteries frequently and for extended
pericds. During the period, batteries were split 24 times for e totel of
131 battery days, Individual batteries were required to remsin in a
split configuretion for periods as long as sixtésn days. On 6 Jauary,
the 1<t Brigede conducted a night encirclement operstion vest of Giao
Duz, A tecticel emerpency wes declared so that C/1~11 Arty could be im-
mediately airlifted to WS 822472 where they expended orer 600 rounds in
support of the operation. Tho artillery firs resulted in more tran 20
secondary explosiors. The operation erded on 7 January with e body count
of 38 VC, Battery B, 1st Battslion 8Lth Agtillery continued GSR to the
1-1) Acty and frequently opereted in a split configuration,

c. 3rd Bettalion, 3ith Artillery (3-34 frty). As pert of the
Mobile Riverine Force K the Bsttslion continued to provide support to the
2nd Brigode. 2rd Brisade sctivity was charecterized by air and water modile
reconnraissance-in-force ard pecification operstions throushout Kien Hoa
Province, The 3-3) Arty operated with A and B Batteries mounted on barges,
while C Battory operated from artillery firing plstforms at Fire Support
Base Klew I1 (XS6029). On 20 December, Battery A. 3-3)4 Arty was ettached
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E COMFIDENTIAL

E , £VDE~AD 31 Janue ey T 9
SHodalT:  Oreretione) Rerort of 9th Infertry Divialon 'rt41l::; 21 ° -.d
Erding 31 Jacuery 1969, (RCS/CTROT #2p0 Yoo is 1005

to the ébh Battallon, 77th Artillery (6-77 Prty) to provide a barge-mounted
capabil:ty to support allied forces in the deep Delta, Battery A&, £-77 Arty
was attached to the 3-34 Arty until 13 Januery 1969 vhen the betteries returned
to their parent units, PBRattery C operated from a sarizperne-ient land fire
base to support an infantry bettalion disposed in company strong points along
& mein road rwmning through the heart of the prorince. Frequently however,

a platoon of hrowitzers was displaced from ity firing platforms. These dig-
placements provided coverage for expanded brigads operetions made possidle

by the increased availability of air ascsult helicopter gssets during tre
latter half of the period. The ooveisge problem, though not as serious zs
the 1-11 Arty's, required the battslion to split its bettesries frequently,
Fowever. in no case wes a bettery split in exceses of 33 hours, Fattery C,
tst, Battalion, 84th Artillerv remeined GS? tke 3..34 Arty trrougho:t the
period,

Mool g

Bt

d. 2nd Bettelion. 4th Artillery (2-4 frty,, The Seitalion con-
tinued to support the 1st Brigsde in its TACI of Lone An Province until 13
Rovember when the 3rd Prigrde moved to Long An. Loth Brigedes' omer-tions
were aimed st the destruction of the enemy, pacification of Long /n Provinue
and interdiction of the importamt VC commo-lisison routes in the THOI, with
Battery A, 1-84 Arty reinforeing #nd priority of fire from two GSR non-div-
isional 155mn howitzex batteries, displaceirent and splitting of batteries
we.s relatively infrequent, However, during the period of increased threct
to Siaron, it wa® necessery to split Beitery A, 2-4 Arty for a period of
eight deys, On the night of 12-13 December, the Ten Tru base comp(XS6663)
was atcacked with small arms, B-40's, and 107mm roclets, During the sttacx
Battery C, 2~} Arty engrped the znemy with both direct and indirect fire,
Appraximately 600 rounds of shell HE, illuminating end beenive were experd-
ed by artillerv units in defense of the base camp, A sesrch of the arez
the next morning disclosed seven unfired 107mm rockets aimed at the ®ase
camp. This wes the first reported insteonce of attemmed employment of 107mm
rockets in a direct fire role in the III Corps Tacticel Zone, On 24 Decem-
ber the graves of 32 VC killed in the attack on Tan Tru were éiscovered and
creditzd to the artillery, "Cn 25 Jmuary elements of 5th Bn, 60tk Infatry
snd 2nd Bn, 60th Infantry engeged »ntl encircled part of =n estimeted force
of two NVA companies, The artillery fired 1130 HE rounds into end’in the
vicinity of the encircled area, The actien resulted in 83 VC KIA (nine
credited to artillory), end the cepture of five POW's, one Fod Chenh, 25
individual arnd 10 crew served weapons,

e, 1st Battelion, 84th Artillery (18 Arty). The Battglion pro-
vided penerrl summort (CS) to the Division, Additionrlly, it contimed to
provide fire cupport coordination for the infantry bsttalion operating in A0
Rudzu, the areg surrourding Dong Tem Bsse, gnd for the Division Support. Cer-
mand which is charged with the perimster and internal defense of Dong Tem
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CONFIDENTIAL

1VNI-AD Rt Jenurry 1969
SUBJ LTt Orepotional Werort of Yth Infentry Division *rtillery for Pariod
Ending 31 Jenuary 1969, (RCS/CSFOR-65)(UTC-IDFZ-AL)(TT)

Ease, The battalio~ elso continued to operste Dong ‘fam Air Warning Control
Jenter. FPatteries B and C, 155mm towed, wers GBR to the 1-11 Arty and 3.34
4rty respectively,and Battery A, 155mm self-vropslled (SP), rednforced the
fires of the 2-4 Arty, Battery D, 8" SP, operated frocm I'ong Tam Base with
a.GS nission, but was often GSR of the 1-11 Arty and occasionally GSR of the
2-4 Arty. The lack of non-divisional srtillery in two of the three brigsde
areas made it nzcessary to split Battery D also, DBattery C operated with
three tubes at Ben Tre Airfield (XSL735) and three tubes at Ben Tre Soccer
Field (XS5132) until 1 December, Permission was obtained from the Kien

Hoa Province Chief to position the entire battary on the soccer field,

f. 6th Brttolion, 77th Artillery (6-77 Arty). The Battel ion re-
mnined assigned to the 54th Artillery Groun, attached to the 9th Infentry
Division for sdministretion end logistics, and undey the operetional con~
trol of the Senior Advisor, IV Corps Tsctical Zcne. The battalion supported
forces opareting in the 44th Special Tactical Zone, end the TAGIs of the
2ist and 9th ARVN Divisions in Chsu Doc, An Yuyen, Bs Zuyen, Pheng Dinh,
=nd Kien Foa Provincas. The supported units conducted airmobile, eagle-
flight, and ground reconnsisssnces-in-force operations to interdict VC
i filtration routes, locate and destrop VC main force units end penstrate
VC base areas. During the pesriod excellent rapport between the g-e-’ﬂ Arty
and supported ARVN units wos achieved, The ARVN unitts high degree of
confidence in the 6-77 Arty was Jemonstrated by the ineressed fprequency c:
requests for extremely close fire support.

£+ Attached at Inclosure 1 is a record of ammunition expenditures
fer the reporting pericd,

2. (€) Organization,

&, On 31 Jenuary the artillery orgenization for combat was:

eIt LOCAT.ION MISSION
Division Artillery XS L1L3

Btry B, 5th En, L42nd Arty Y3 5469 GSR, 9th Div Arty
(Priority to 2nd Bn, Lth frty)

Btry C, 5th Bn, 42nd Arty XS 8271 GSR, 9th Div Arty
- (Priority to 2nd Bn, Lth frty)

_ist En, 11th Arty IS 443 DS, 1st Brigade

Btry B, 1st Bn, 84th frty XS 2650  CSR, st Bn, 11th Arty
X
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CON-IDENTIAL

WDE-AO 31 Jaruary 1969
SUtJuCT:  Opsrational Report of 9th ln!‘_nntry Divinton Artillery for Pericu
Ending 31 January 1969, (RCS/CRIC1-65)(UIC-WDF3-ar)(1")

Btry D, 1st Bn, 84th Arty XS 41,3 GSR, 1st Bn, 11th Arty
3rd En, 34th Arty 8 L1143 DS, 2nd Brigsde

Btry C, tst Bn, 84th Arty X3S 5132 GSR, 3vd Bn, 34th Arty
2nd Bn, 4th Arty XS 5565 DS, 3rd Brigade

Btry A, 1st Bn, 8Lth Arty XS 5132 GSR, 3rd Bn, 34th Arty
1st Bn, 84th Arty XS 4143 GS, %th Ini" Biv
6th Bn, 77th Arty WS 8310 OPCON, SA IV Coros

(missions s escipned by
SA, IV Corn)

Stry C, Sth Fn, 2nd Arty XS 4143  GS, 9th Inf Div
2nd Plt, Btry H (SLT), 29th Arty X5 4143  GS, 9th Inf Div

b, Attached at Inclosure 2 is s rester of camanders of artillery
units,

c, Attached at Inclosure 3 is a list of permanent and semi-per-
manent fire support bases,

3. (C) Persomel and Administration,

a. During November and December, & critical shortage of MOS
13A10 developad in the units of 9th Division Artillery. Two steps were
taken to alleviata the shortage. First, 130 infantrvmen, who had only a
few weeks remaining in country, were assisned to 9th Division Artillery
units and given on-the-job-training (OJT) in MOS 13410, Also, 132 in-
fantrymen, were e2ssigned fram the pipeline to 9th Division Artillery
units and given OJT in firing battery and fire direction center nroe
cedures, The viecemeal infusion of thess 262 infsntryaen into 9th Dive
ision Artillery was necessary because forecasts of trzined artillsrimen
proved to be incorreet., Tha assigmment of short term personnel created
scme difficulties, To maintain minkmum continuity, the amsigrment of
other then artillery M(S enlisted men was essential, Throughtout the
entire period, the Div Arty operated below its suthorized MICE strength,
This situation was further eamplicated by the fact that the MTOE for the
riverine battalions is inasdequate, since ths f-11 Arty operates entirely
on land and the 3-34 Arty partially on land,

5
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FUDE-AO ‘ 31 Jenuery 1969
S'RJECT:  Omerrtinnel Me~ort of 9th Infantry Ditreion (rtillerv for Periad
Fnedog 31 Jamuary 1959, (R(S/CSTOR-65)(1'TCATF3-40){(V)

b, Personnel strength as of 31 Janusry 1969:

AUTH ASSTGNSD
(1) Officer 263 258
(2) Emlisted 2555 21725

¢, Critical Crede rnd MCS Shortspes ey of 31 January 1969:

(1) Captains 85 7
(2) 156 22 18
(3) Mess Sgt ‘ 28 23
(L) Supnly Sgt 33 8
(5) Section Chief (13BLO) 141 109
(6) Motor Sgt 21 '

4, {C) Intelligence.

a, Ground Surveillence Radars. Diviston Artillery continued to control
the employment of its organic AN/TPS 25 plus the Division's two AN/TPS 33
and »11 seven of its AN/PPS 5 ground surveillence radars. As discussed in the
last ORLL, the infantry's AN/°PS 5 radars were hand receipted to Division
Artillery slthough the radar crews remsined assigned to their parent battal-
ions. Partial responsibility for the operation of PPS-58 proved unworkable.
Therefore, on 15 Novemter, st the request of the Commanding Officer, Division
Artillery, the AN/PPS 5 crews were attached to Division Artillery. Division
Artillery thereby sssumed comnlete responsibility.for the operation of the
Division's AN/PPS 5s, Carefully supervised OJT was conducted in an attempt
to insurs that crews were highly motivated and equipment meticulously maine
tained. As & result, the down time of AN/PPS-5s was reduced significently
and the entire operstion began to function more smoothly., At the close of
the period the Division received seven additional AN/PPS 5s, The Sommend-
ing General then directed thet the AN/PPS 5s be returned to the infantry.
Division Artillery established a sehool to train the necessary additionsl
crews (see para 5a, below). As the pericd drew to a close the school wzs
still in operation and the vrocess of returning the AN/PPS 58 was incom-
plete. Division Artillery continues to man and employ the two AN/TPS 33s.
These rgdars remained in the same location throughout the veriod and
proved highly effective and fairly reliable when not sub, =d to displace-
ment. However, the generators continued to experience fr.quent breakdowns.

6
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AVDE-AD 31 Japuary 199
SURJECT: Operational Report of 9th Infentry Nivisioa *rtililery for Period
onding 31 January 1969, {RCS/CSFCOR-65)(UIC-YDF3-AA) (L)

b. Coupter Mortar Radars, Orranived under the riverine ertillery bai«
talion MTOE, the 1=11 Arty and 3-24 Arty ere nou euthorized the AN/MPQ LA
radar. Authorization to retain ths equipment was obtainsd, tut the lrck
of porsonnel spaces and M(S euthoritations for the crews :created serinus
problems in maintaining the requisite crew proficiency snd |, ropey rein-
tenance. An intensive upgrading effort was instituted which incluced
daily testing and treining exercises, Acditionelly, emphasis wes placnd
on utilizing the radars to corduct registrationr to provide crew trainine,
28 well as inorease the time available for visuel reconnaiss=ance by the
asrial observers. A proposed MTOE chenpe wasz sutmitted to provids an
AN/MPY LA rodar section in the riverine artillery TOE.

Se (U) Tmip_.y!g.

a. Ground Surveillance Radars. Air observers vers employved to locate
targets during the day amd c~ews were then =valucted on their ebility to
detect and correctly identify the targets, At the close of the pariod the
LN/PPS 5s were returned to the infantry and Divisien Artillery wes directsd

sonduct a five day course to train additionel operators for the infantry
“.ttalions. The course consisted of two days of classroom irstruction, two
days of practical work with redars in field locations and concluded with a
one day seminer on omerational sand maintenance nrohlem aress., Versonnel
from the 1st Signal Prigade and the 709th Mrintenence Bettalion aesisted
Division Artillery in the presentation of the course,

b, FADAC. The services of two civilian instructors were cbtained from
the 1st Logistical Command during the period 1-24 Jenuery, One instructor
was an sxnert in FADAC maintenance and the other in FADAC operations. Func-
tioning as a team, they visited and conducted clesses for all units of the
Division Artillery, :

¢, Chemical, Training was conducted to insure th-t all Division Artil-
lery persomnel were ‘proficient in the care ard use of the M-17 Protactive
Mask. The instruction included practical exercises utilizing CS.
6. (U) L%istics. Nom-

7. (U) Civic Action. The Diviaion Artillery civie action pregrem is sum~
marized in tabular form at Inclosure L,

Section 2, lespona Learned: Commender's Observetions, Evaluaticns.
and Recommendgtions.

1. (U) Personnel. OJT Replncemants for Artillery Crewmgn,

7
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Ani-0 31 Janry 1949
WBIZ(T:  Operstional Report of 9th Infentry Division Artillery [ur rericd
fnZing 31 January 1969, (i1CS/CSFOR~5)(NIC-ITI3-AA){U)

2., OBSEZRVATION., Basic infantrymen received in pipeline replacements
rroved capable of absorbing (NT as cannoneers and fire direction personnel,

. b, ETALUATICN. Vhen the 9th Infantry Division became critically short
cf personnel in MOS's 13470 amd 13E10, short term infentrv perronrel vere
attachcd as a temporary solution, however, this action proved wholly unsat-~
isfactory. At a Jater date, basic infantryuen ‘ron ttre pipeline were assign-
ed to be retrained in artillery M(S's, This OJT program wes successful,

c. RECQMVENDATION. V“hen critical shortages must be filled with non-
artillery personnel, they should be diverted from the pipeline rether then
relying on short term personnel to fill the criticel shortages,

2. (C) Qperatiene,
a. Night Hunter Task Force.

(1) OBSERVATION. The 9th Infantry Division is currently employing
a new coicept for night interdiction operation= against enemy forces end
logistical traffic. The operation employs a combined ams team to locate
and destroy the enemy at night.

(2) EVALUATION. The Night Humtar Task Force is compcsed of en AN/-
TPS 25 radar, sn air cavalry element, water and/or air mobile inf-ntry ele-
ments, and supporting artillery, A cammend snd control element, consisting
of infantry and artillery commanders or their S3s, directs the radar search
pattern and analyses radar sightings to datect a target complex of sufficient
size to warrant the employment of the task force. The force reacte when &
suitable target cumplex is acquired. 4n artillery time-on~target (TOT)
nmission ig initieted to bring illuminating and VT fuzed high-explosive rounds
to bear on one or more of the sightings in the complex. The air cavalry ele-
went is vectored to the target area to arrive simultaneously with the artil-
lery TOT. Artillery illumination continues and targets detected by the air

. cavalry element are engaged with orpanic veapons until the entire target com-

plex has been searched and neutralized, The infantry elements are meneuvered
into areas adjacent to the target complex to engepe enemy persornrel sttempting
to flee the area,

(3) RRECOMMENDATICN. That other units in Vietnam enploy the Night
Hunter Task Forces,

b. The Use of Suppmsg;’ve Tllumingtion as a3 Counter Morter Technique.

(1) OBSERVATION, Mortar attacks occur less freauently when 311~
amination is fired periuaicelly with ai aeriel observer aloft.

8
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{?) EVAIUATION, During pericds o 'ne-cssed threat of mortar
attacks #ralanst 9th Infantry Division base campa, illurin-tion fires rre
dimwctad against suspected areas of enem, acCt.vi*y durine the hours of
drrxness. The aress illuminated are obgerved wleanever possivle, Hovever,
the mere rresence of an aircraft in conjunction with .1lvm nerion eppears to
restrict the enemyis freedom of movement and leevps him off balance,

(3) RECOMMENDATION. Thet during periods of incressed denger from
mortar attack, illumination be fired as a'deterrent. The deterrent is
enhanced when eircraft operate over the defended area,

¢. Consolidation of Division artillery FDC end FSE.

(1) OBSERVATICN, Consolidation of the Division Artillery Pire

Diraction Center (FIC) ard vhe Division Fire Support Rlement "(FSE) is
reasible and desirable when a division operries from a permanemt bLese carp.

(2) EVALUATICN. ‘The 9th Iivision Artillery consolidated its FDC
a~3 F31 in the Divisicn Tactical Overations Center (DTCC). This consol-
iZation provides a more efficient utilizetion of the availeble personnel
" -nd equipment, It ensures close coordination of artillery operations
despite the highly decen® ralized and widely spread nature of the 9th Div-
izion's operations, No disadvantages h-rve been otserved cduring six months
of operations with a consolidated FDC/FSE,

(3) RICONMENDATION. That division zrtilleries overaiting in Viet~
nca from vermanent base camps consider consolidating their FDC &nd FSE in
tre LT0OC if sufiicient spaee is available.

d, Artillery ferial Observers.

(1) OBSZRVATION, Employment of qualified artillery serial obser-
vers contributes significently to timely, efficient and safe emplovment of
artillery fires in close support of moneuver forces,

(2) EVAWATION. An aerial observer (AQ) can grasp the overail
situation far better than a forwerd observer oa the gronmnd. The use of
panels, 'smoke, mirrors, and strobe lights permits the A0 to <ee the dis-
position of the entire supported force, He cen identifv populsted areas
ensily and he frequently is able to locate and evaluste the enemy force.
Tre foriard observer with the infentry company is often hard pressed to
knew his own locstion precisely, ITb is extreunely difficult for tbe ground
FO to determine the disposition of adjacent units »nd it is nearly impos-
sible for him to know the location of civilisns in the srea. This is espec~
iaily true in flat terrain, such as that found in tle Delta, where g single
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woodline or building complex osn significrntly restrict ground observation,
The supsrior capabilities of the AO, as compared to ths ground observer,

~ are widely recognized; yot the selection and trainine of AOs seldom is

glven sufficient emphasie.

(3) RECOMMENDATION: That command emphesis be given to the sel~
ection and training of AOs,

3. (U) Organjzation and Training.

a. Use of Simultaneous Solar Observation to Provide Accurnte Firing
Battery Orientation.

(1) OBSERVATION., The training of kev firing basttery per<onnel in
the technigues of simultaneous solar obseryastions with the M2 siming circle
can significantly increase the accuracy of the lay of the battery.

(2) EVALUATION. The besic techniqus . of simultenecus solar obser-
vation to determine an accurate azimuth are completely explained in FM 6-2,
but are soldam used, When firing batteries move frequently and are widely
separated, survey personnel are seldom available to conduct the observation
at the battery position, A satisfactory alternative is to train the bsttery
officers and chief of firing battery to operete the battery station using tre
MZ aiming circle and have survey personnel men the macter station at the
battalion base camp,

(3) RECOMMENDATION. That key firing btattery persomnel be trained
to econduct simultaneous solar ohservations to improve the sccuracy of or-
ienting data.

b, Boresighting with the M1 Collimator.

(1) CBSERVATION. Acsurste boresight of howitzers crn hte accamplished
using the Mt Collimator,

(2) EVALUATICN, Distant aiming points are not normally availatle
in the Delta area and test targets are bulky, difficult to hendle on ajr-
mobile moves, to illuminete at night, and even to position prorverly ir same
areas, It was found that boresighting with the M1 Collimstor i1s convenient,
consistently accurate, and easily accamplished et uight, but bas the dis-
advantage of not providing exact horizontal boresight. As procedures for
boresighting with the collimator are not published in any Known nanual, a
workable procedure follows:

(a) Position the howitzer so that ths trunnions are level,
19
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(b) Position the coilimater from three to six meters in front
of the howitzer,

(¢) Prepare the tube for toresighting by inatslling the bore-
sight disk end muzzls crosshairs.

(d) Level the tube using the gunner's quadrant,

(e) Traverse the howitzer and adjust the collimator o0 that
the boresight disk and crosshairs are aligned with the zero index of the
collimator,

(f) Level and cross level the panoramic telessope.

(g) Sight trrough the panoremic telescope and alipn any grad-
uation with the same numbered graduation of the collimator,

(h) The deflection scale should now resd 3200 mile, If it
does not, adjust the panoramic telescope until it reads 3200,

(3) RECOMMENDATION. That units equipped with the M1 Collimetor
use it to boresight their weancns at night or when a more sccurate methnd
is not available.

¢, Improvement of Gummery Procedures,

(1) OBSERVATI®N. The use of a qualified technical essistance tear
can significently improve the level of proficiency in flrirg betteries and
fire dirction centers,

(2) EVALUATION. Because of ravid personnel turnover, leck of cen-
tralized control, and shortages of N5 qualified versonnel, high standards of
gunnery techniques are difficult to achieve and maintain, Two highly trained
and skilled officers from the Division-Artillery S3 section were detailed as
a full-time teshnical assistance and insnection team to improve pumnery pro- °
cedures, Both had recently comnleted tours as gunnery instructors at the Fa
«chool, Ft Sill, one was an FDC instructor and one a firing battery instructor.
The t22m was O6rganized in mid-November and operated continuously, initially
spending a minimum of 24 hours with ezch firing bettery. During their visits
they supervised OJT and critiqued all asrects of the battery's punnery vro-
cedures, After each visit, the battery and battesliorn comisncers were brief-
ed on the team's findings and suggestions for imnrovement were provided.
Return visits found marked immrovement in all areas,
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(3) RECOMMENDATION. That other artillery headquarters consider the
formation of a highly qualified technical assistance tesm to improve firing
battery and fire divection proficisney.

d, Rsder Naintenance Training,

(1) OBSERVATION, Extrs cave must be taken in traininy redar per-
sonnel to perform preventive nmairtenance. '

(2) EVALUATION, Since both counter mortsr and ground surveillance
radar squimment require extensive preventive maintensnce, special emphesis
must be placed on the subjeet in the training of rader operetors. Experience
in the 9th Infantry Division has proved that equipment breaikdovns occurred
less frequently after an intensive training progrem wes initiated end msin-
tenance wes strictly supsrvised,

(3) RECOMMENDATION. Recommend that ysdsr operstor trainine conduct~
ed at unit level placa extra emphasis on proper preventive meintenence.

L. Intelligence, None,
5. (U) Logistics.

a. XM 54841 Tracked Cargo Carrier,

(1) OBSERVATION. The Division Artillery's eight-ineh howitzer
battery experienced many broken windshields in the XM 548A1" Tracked Cargo

Carrier,

(2) EVALUATION, The concussion wave created by firing high charges
in the eisht-inch howitzer caused the windshield glass in the 1M 5L8A1 to
crack. By replacing the glase with one-half inch plexigless, the problem
wae eliminated, The plexiglass is reasonebly bhard and dureble, end is
flexible enough to withstand to concussion of firing,

(3) RECQMENDATION. That glass windshield in the XM 548A1 Tracked
Cargo Cerrier be replaced with one of plexiglass. An Equipment Improvement
Recommendation (EIR) has been sutmitted,

b. Reducing Vibrations in the PU-422 and PU~532 Generztors,

(1) OBSERVATION. The PU-422 amd PU-532 generators are more dur-
able when operatad on a yieiding surface,

(2) EVALUATION. Because of their compactness, light weight, end
high operzting spseds, the PU-422 and PU-532 generators used with the

12
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AN/PPS.5 and AN/TPS-33 radar sets -ill vibrate excessively -len opera‘cd
on tha zround. This vibration caumes an unexcentable bres'decsn rete.
Placing the generatorc on o send beg px sigrificantly reduced the derege
to them due to wbratwns.

E - Aocr ey )

3 (3) RECOMMENDATION, That PU~472 and PU-532 generators be operated
: on a vibration absorbing surface,

6. (U) frganization.. None .
7. (U) Other, Néne,

Section 3, Headsuarters, Devertment of the Army Survey Infor-
mtion, None,

—i—Trnek— {Hf . “GARD, MR.’
as Colonel, Field Artillery
Incls wd Hq DA Commandimz
/3
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SUBJECT:s Operational Rencat of 9th Infantry Division Artillery for
Period Mnding 51 January 1969, RCS CSFOR~65 (R1) (U)

Headquarters, 9th Infantry Division, APO 96370 2 March 1969

T0: Comranding General, II Field Force, Vietnam, ATTN: AVFBC-RE-H,
APO 96222

1. This headquerters nas reviewed and conours with the Operational Report
Lezzol's Learned frow Eeadquarters, 9th Infantry Division Artillery for tie
period ending 31 Jsnuary 1969.

2. The following modification is added to parsgraph 5b{3) of the 9th
Infantry Division Artillery:s 7The mecommendation to place these gernerators
on & vibration absorbing surface when being operated has been investigated
and the idea seens sound in thecry. However, although the solution offered
(placing the generators on sard bags) has merit, it should only be used as

a field expedient. The dexign of the engine intekes produces the possibility
that sand from the bags could be drawn into the engine air intake manifold.
It is believed possible to design a coil~auspended angle iron base on which
the gensrator could be mounted providing an even greater vibration-sbsorbing
capability., Dus to the importance of this stiorn, a technical representa-
tive from the USARY Customer ksasistance Team iMr John A. Smith--currently
assigned to the 709th Maintenance Battalion) will attempt to design end
build one model of the proposed base to issue on an experimental basis.

If the model is successful, an EIR will be subnitted,

e

‘. L]
COL, CE
Acting Chief of Staff

FOR THE COMMANDER:

1%
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AVFBC~RE-H (31 Jan 69) 2nd Ind
3UBJZCTs Operational Report of 9th Infantry Division Artillery for lteriod
Ending 31 January 1969, (RCS/CSFOR-65)(UIC-VDF3-44)(U)
Di, HQ II FFORGEV, APO San Franoisco 96266 g4 MAR1969
THRU: Commanding General, US Army Vietnam, ATTN: AVIGC(DST), APO 96375
Comsandsr-In-Chief, US Army Pacific, ATTN: GPOP-DT, APO 96558

T0s Assistant Chief of Staff for Poroe Development, Department of the
Army’ W‘Shingtong D.C. 20310

This headquarters has reviewed and concurs with the QOperational Report-

Lessons learned of 9th Infentry Division Artillery for the period ending
21 January 1969, as indorsed,

FOR THE CQMMANZERs

B. G. MACDONA\D
1LT, AGC
Assf AG

/5
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AVHGC-DST (31 Jan 69) 3d Ind
SURJECT: Operaticnal Report of 9th Iafantry Division Artillery for Period

Ending 31 January 1969, (RCS CSFOR-65)(UIC-WDF3-AA)(U)
HFEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 9637581 MAR

TO: Commander in Chief, United States Army, Pacifie, ATTH: GPOP-IT,
APO 96558

This headquarters has reviewed the Operational Report-lessons Learned
for the quarterly period ending 31 Januvary 1969 from Headquarters, 9th
Infantry Division Artillery and concurs with the report as modified by

the preceding indorsements.

FOR THE COMMANDER:

C. D. WSON

T, AGC

asistant Adjutant General
Cy furn:
9th Inf Div Arty
I1 FFV
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GPOP-DT (31 Jan ) &4th Ind (U)

SUBJECT: Operacional Report of HQ, 9th Inf Div Arty for Period Ending
31 January 1969, RCS CSFOR-65 (Rl)

HQ, US Army, Facific, APO San Francisco 96558 9 APR 1960

TC: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

M IELD

MAJ, AC
Asst AG
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