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IEPARTMENT OF THE ARNY
Headquarters, US Army Suppart Command, 3aigon
A0 San Franeisco 96451

AVCA SGN GO S 26 Pebruary 196$

SUBJECT: Operatiomal Repart - Lassons lsarned for Quarterly Period
Bxking 31 January 1969 (RCS CSFOR-65) (9)

T0:r  Assistant Chief of Staff for Poroe Development (ACSF(R),
Departsant of the Army, Washington, D.C. 20310

3, (C) SECRION 3, OCospations: Significant dctivities
a. (C) Somend-

(1) (U) The United States Army Support Command, Saigon {USASUPCOM,
S0N) and its subordinate commands continued combat service suppors
operstions during the ninety-two (32) day reporting peridad, 1 November
lﬂtbcu:laldmml%% The mission of the vcmmnd remained

> supported troop strength
total of approximataly 238,000, BG Arthur Furow ascumed ocommand
from BG Morton McD Jones on 9 November 1968, COL Frank B, Cass, 1C,
;;gndmhdu-mh.. Husk, Inf, as Chdef of Staff on 9 December

(2) (I‘I) Distinguished visitors to the ccamard are listed at

b. (C) Perscupel, Mministraticn. Morale and Discizline:

{1) (c) The cosmand on 1 Novembar 1968 wao 905 officers,
231 warrent officers amd 16,91 enlisted mam (total 18,053). On 31
Jamuazy the strengths were 868 efficars, 268 warrant officers and
18,00 enlisted men (total 19,166). 3 shortages of enlisted
2en have persisted in vehicle drivers (&hA and 64B), duty soldiars,
esrge handlers and samnition apprentices (578, STH and 5WA), genswel
vehisle repairmen (63C) and pay specialists (73). It is recognised

of these M0Ss ars short world-wide.,
FOR oTUuT .

61139/ DONNGRADED IITERY
" CONFIDENTIAL o nimme
DOD DIR 5200, %0
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(2) (U) Special Services (Inclosure 2).

(3) (U) The Staff Chaplain and Desputy Chaplain wers pwroject
officers for the Christmas visits of Dr Billy Grahar and Archbishop
Terrance J. Cooke., A privately sponsored religious team headed by
Mre. Geraldine Conway visited long Binh Fost 16=19 January and appearsd
before more than 2,000 persons in a total of 20 appearances,

c. (C) Operations:

(1) (C) Significant support operations plamned or conducted during
the quarter were “Liberty Canyon®, "Speedy Express" and "Comdor III",

(a) "Liberty Canyon", commencing on 29 Octcber and ending 14
November, moved tha lst Cavalry Divisjon from I CTZ. Saigon
Support Commard was able to receive, process, and assimilate the division
without significant impact. for two principal reascns. First, the 29th
GS Gp, into whoze area the new division was moved, is already supporting
over 130,000 troops, and second, the incoming division elemsnts were so
deployed that they could be supported from established logistissl mupport
activities. This operation emphasised the impertance of the tactical
units having movement plans and the suppor: commmds having corresponding
shippirg/receiving supporting plans. C:. s¢ coordination at all levels
is a must.

(b) ®Speedy Express" involved the problexs of planning to
an airmobile trigade deployed on a wide fromtage in the Delta with
limited land, water, and air LOC, Real estate on which to establish a
forward support activity (FSA) was at « premiumm, Majar preblems presented
thmselves in applying limited bost sssets to support the sxtensive
unginesr preparztions necessary to set the stage for the opsration ard
in assambling equipment and persomnel with which to fiold sn FSA, The
534 GS Gp had the action., Exscution of the airmocbile phase never got
off the ground.

{c) "“Condor III* was the reception of the 2d and final increaent
of the Royal Thai Division into III CTZ at Bearcat, No significant
problems have been experienced in the reception of the Thais, tut their
support is uncovering problems in increasing requiremsnts for direct
support maintenance and in close advisary effort in propety sccounting,
basic supply procedures and in providing interface between the Thais and
our logistical structure for their role as direct depot customsrs,

(2) (U) Saigon Suppert Command reversed its positiom on the
requirement for a gemsral support maintenance comiract afier reconsidering
the grest cost involved and the potential danger of leiling to maintain
in-country military GS maintenance capability. To save the necessary
maintsnance spaces under Program 5/6 Civilianisation, a trade-off was

CONFIDENTIAL ®
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made through proposed conversion ¢f three terminal service campaniss
to type "B, inactivation of two light truck companies and conversion
of two other light truck companies - one to & medium truck company and
the other to a hsavy truck company. The proposal was approved in
concept by 1st Logistical Cammand on 27 December ard carrisd by &
USARV Team to DA in early January.

(3) (U} Ciwilianization has generated the problsm of discovering
or training a variety of local mational skills which are not readily
available in the unsophisticated environment of the lorg Binh eres.
This has caused the Support Commard hiring to fall behind its LN
requirenent s.

(&) (C) T-Day planning was initiated in early Novemoer ard hes
required reviaw of detailed 1st logistical Commsmd proposals of
sapporting force structurs for the several alternatives. In addition
it has necessitated developing of manpower and equipsent requirements
for marshalling, port and disposal areas and has requirad preparing
of construction requirements for development or upgrading necessary
facilities in support of the plan. This planning contimues,

(5) (U) As & result of a 1st logistical Cammard survey of water-
craft operations in the Delta conducted in Decamber, the ned for a
comprehensive SOP for this area has been recognised. An SOP is being
developed in conjunction with a reguation on this subject being
propared by 1st Iogistical Command, The two documents are designed to
provide complste guidance tc commanders on watercraft opersations.

(6) (U) An urgent need for Battalion Headquarters st the Can Tho
and Bearcat LSAs was recognised shen the coaplex logistical support
functions taking place at thess lccations were revicwed, Scheduled
ts 7ill this need at these tw locations are two battalion headquarters
elements which will be gained from requested force structurs changes in
the Delts Support Package and Phass III Standardisation.

(7) (U) In December, coordination began bstween this headquarters
and the G-3 advisor III1 CT2 to dewelop a plan for increased support te
the MACV Advisory tesms in 11i CTZ, The objectives were to incresss
saintenance support to the many teams in the corps area and lay the
ground wrk for r:view of Class 1 Support.. The objectives were realised
quickly as a maintenance contict team began traveling throughout IIT
CTZ in sarly January providing direct sapport maintemance to the sdvisars.
The problems in Class I Support wers surfaced during the planning stage
ad Ilﬁcz;pn a revisw of their methods of providing Ciass I to teams
inl .

CONFIDENTIAL
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(8) (U) During the quarter, Saigon Support Command units experienced
two convoy ambushes one on 17 December 1968 and one on 14 Jamuary 1969,
The enemy suffered an estimated 172 casualties with 120 more possibls,
compared to friendly casuslties of 8 killed, 7 wounded and 1 missing.
The convoy dr:vers reacted promptly and properly when the ambush took
place by speeding up and moving out of the "kill" zone while directing
the maximumr amount of fire on the enemy. Land mines continue to hazard
our convoys, The pas’ three months have seen seven convoy vehicles
strike mines weunding four personnel and causing considerabls damage,

{9) (U) The reserve units assigned to Saigon Support Command have,
during recen:t inspections, been observed to be performing their assigned
missions in a superior manner. They are highly motivated as evidenced by
their various self help programs to improve their living conditions.

Two of these resv=ve units are the best unite in their respective
battalicns. They a>e quick to learn and are doing an outstanding job,

d, (U) Organization:

(1) {U) The organizational structure of the command is preflected in
inclosure 3, A troop list is at inclosure 4,

(2) (U) Un:t assigrments, in-country activations, attachments,
inactivations and reassignments are showm at inclosure 5,

e, (U) Intelligence: Security awareness of units within the command
was emphasized in preparation for the intensified vigilance anticipated
for TET. Close coordination has been effected with II FFV and Naval
intelligence agencies to insure accurate and timely intelligence in IIX
and IV CTZ. TIncreased attention has been given to timely and accurate
reporting of incidents to insure alertneas and security of all logistical
elements in the Saigon Suppori Command area. Of particular importance
has been the effort to insure availability of updated intelligence to
the boat crews operating in the Delta.

f. (C) Logzstics:
(1) (C) Ammunition:

(a) The ammunition effort contirues to be frustrated by a chronie
shortage of 1312, Signal T1luminating Flares, and by increasing demands
for very large quantitiesz of HL90, Rocket HE, 2,75 inch, resulting
from the arrival of the 1lst Cavalry Division in the Saigon Support
Command area. The 152mm ammnition which was introduced in early January
in support of the MS51 Sheridan will require intensive management until
adequate stockage levels are established and experience factors are

CONFIDENTIAL
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(o) Althomgh siill in its infancy, reascoabls strides have been
wuwucmv:mnmcmmuh. Hth temmges

of 968 8TOF i= Eovember, 1776 20N in Decesber, amd 2,230 520N fer
Jamary, the effort shows modest btut positive prugress. Adaisionel
effort is being applied in this arsa.

(o) A miner; but contiming; ammunition probles persists with the
arrival of the 2d Thai Imcrement. Their inexperisnce in stosk reccrd
mclmsttondmmm.mllmub
teekixical assisconos tesm,

of 2,806 SN for Novesber, 766 IXOF £o5: Decesber and s dissypeinting
946 SNOK in Jarwary. Intensive management effort is being spplied 1a
4his important area.

(¢) Ammmition issues avernged 52,006 S20N per memth while
amsardtion receipts averaged 56,261 920N, Both were imcreare over
the last report, The assignment of the 826th Ordmance Cempany
(Program 6) in mid-Cotober has motioceably enhanced the lomg Binh
mu Supply Depotis shipping, receiving and stock osuiml csja~

(2) (v) Mnginser:

(s) Yo troop port construction effort ws availabls éuring the
period as & result of the enesmy's bloving the Pmo Cueng bridge in
oarly Novemder. Idversion of Enginser effort to bridge proteciion
asasures affeoted the Cat Iai Dunmge Wharf amd the Cogido Wharf com~
struatien,

(v) Funds were provided to ocustmuot a $6 milliom legistiocal
support Tacility at Binh Thuy.

(¢) A==y Dapos, long Binh nesrly completed its move from Camp Devies
$0 leng Binh, Comstructicn of tha new dwyst fadilitide st leng Bish
sesched 00 peroent ocompleticn, At the sams Wme, major elements of the
48 tion Command moved to Camp Devies, sni the 29%h Gemeral
Suppert Grenp's Saigon 181 degan moviag from sosttered lessed
facilities throughomt Saigon to Camp Davies,

b
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(d) MACY constru:tion priorities changed during the period, upgrading
ARVN expansion and downgrading base construction.

(3) (U) Petrcleum:

{a) Improvement o5 the Vung Tau {53d General Support Group)
petroleum facilities '3 progressing satisfactorily. Three 50,000 barrel
storage tanl's were completed during the latter part of this period: two
are in JP-4 and “ne 1s in Diesel service, The drawings of the manifold
have been approved., and construction should begin soon: work on the
permanent pier and jerty system should begin about 15 March with an
expected campletion date of 30 June 1969. Likewise, two 10,000 barrel
tanks have been rehabilitated; one tank was returned to JP-i4 storage,
but the other was rejected due to excessive leakage. Its date of return
to service is unknown. As a result of the completion of the tanks outlined
above, reliance upon Nha Be is decreasing and responsiveness to Delta
locaticns has improved.

{b) Due to the increased demands of a constantly changing situation,
a complete revision of stockage objectives for bulk and drummed fuels was
accomplished in late November 1968, Bulk storage capability has been
reassessed. and the amount of time and effort required to hanxdle drummed
fuel sharply reduced,

{e)} On 3 Jamary 1969, 2 procedure was initiated to speed bulk and
druzwmed fuel to air LOC IV CT. locations {primarily lst Aviation Mde).
Time {rom request to receipt was cut from approximately 111 hours to
approx imately 65 hours. This was done by eliminating two headquarters
from the reporting/requesting scheme.

(i) (U Maintenance:

(a)} The MMiE deadline during the past guarter has been a problem,
with the peak deadline reaching 29.5% in January. Attempts to dise
cover the cause of the high deadline revealed that the life expectancy
for forklifts ic approximately 2,000 hours rather than 4,000 hours;
the average age of the current forklift fleet is 2., years or 1,600
hours; and the forklifts have been utilized on double shift operations
and are exposed to adverse working corditions. Repair parts have not
been able to keep pace wath demands. To reduce the deadline rate to
an acceptable level, several management programs have been initiated.
First, a program to wdentify and wash out "Dogs" was gtarted. Second,
an intensive effort was directed toward determining the status of
requisitions for repair parts, identifying the status of PLLs and ASLs,
ard reviewing effic ency of tre DX system. To establish a foundation

6
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for improvad support mansgesent, major effort has bosn dovolsd to
complets identification of the fleet with recpsct to density, weke,
and model. This project, just ccupleted, rovsaled conciusively that
additicnel care must be given 1o data reportec.

(o) The direct support unite of the commans have boen expsrisncing
great difficulty in obtaining valid densities of equipment from their
sapported uniis, Several factors accounting for this are:

1. The coastant movwement of the supportad units without notifying
their support units. - Station listings supplisd fram all headquarters are
not the solution since they are invariably out of date by the tims thay
are received at the U5U.

2. Raluctance of units t¢ provide demsity data. Mery unite &re
reluctant to report on hand quentitiss since they fesl that °somsone™
will taks the equipment {rom them. Howover, thers is mo reluctance
about demanding that all items of oquipment on hand be providsd
maintenance support. The excuse that the density of equipeent is classi-
fisd has slsc been used., An effective method of obtaining doasities is
perscnal contact with the supportad unit commander or his steff.

(¢) TCEs for maintenance units have not proven sufficisntly
flexible to keep pace with constantly changing tacticsl and operstional
situations. This has been particularly true with enginser equipment
maintenance capability. While resources sre gsnerally aveilabls within
this command to handle new or expanded missions, the shifting of persomnel
snd equipment from unit to unit dy attachments lowers morale and pro-
duces disciplinary problems due to loss of identification with the
parent unit, Cross training is currently being utilized to the maximum
to offset these difficulties and to reduce turbulence,

(d) The failure rate and subsequent non-operational time of multifuel

engines continues ts be 2 problem. Factors contributing to this failure
rate are the complexity of maintenance actions, requirement for additiomal
drivers training, an the requirement for filtering sand and other particles
from all fuel used to srevent damage to the injector pumps and nozzles,
Operat ing units do not have or are not utilizing test equirment required

to campletely inspect incoming work to organizational shopes and many
drivers do not understand the BRPM driving ranges best suited for
various driving conditions.

{e) Continving effort has been made to identify agea and worn out
squirment which is difficult to mzintain and causes 2 disproportionate
maintenance burden., Equipment so identified (*Dogs®) is reported for
replacement plamning purposes, If the item is supported under closed loop,
an attempt is made to retrograde the piece of equipment. This program
should greatly reduce the maintenance backlog and, as long as replacement

?
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vehicies are availadle. i. wiil provide for cyclic upgrsding of the vehicle
fleet .

(£} This command has been experiencing sxtreme maintenance problems
with the AN/FPS-S Radar Set. This radar set was deployed wathout first
developing a complete mission support rlan. The initial repair parts
input was accemplished through the issuance of repair part kits, While
each kit w3z iwntenpded to provide the repair parts necessary for support
cf a certain num.er of radar sets, it was found that certain items in
these kits devalcped a much higher failure rate then was anticipated.
Replacemsnt parts have been difficult to obtain through norml supply
channels,

(5) (U} Supply:

(2) In December, a fire at the 506th S&5 Co bakery, Long Binh,
destroyed half of the building, two trailer mounted ovens and all threc
proofing cabinets; reducing the bakery capability by 50 percent. Demands
are being satisfied by uwiilizing coemercial contraclors,

{(b) Requisiticning procedures were changed at the 506th S&S Co
and Bearcat 1S4 (lass T Poirts in an attempt to reduce subsistence stocks
on hand in the command. These Class I Points are now requisitioning 7
days of supplies every 7 days instead of 14 days of supplies every i
days, thereby rsiucing quantities on hand by 50 percent, impreving stock
turnover, amd permitting better management of stockage.

{¢) In early December, a comparison between quantities of perish-
able subsistence requisitioned and quantities actually received on the
same document rumber showed, in many cases, a great discrepancy between
the two figures. Previously, complainta (discrepancy reports) were
registered only if quantities received on a certain ship differed fram
the guantities manifested for that ship. Now the shirments and
accummlated data are monitored to determine the mmber and percent of error
in the total system,

(d)} Milk shipment by air from Cam Ranh Bay was initiated to compan-
sate for the shortfallin milk production im the III and IV Corps
Tactical Zones. Can Tho, Vung Tau, and Tay Ninh are recaiving milk
in sufficient quantity by daily air shipment with no difficulties,

This action which has proven very successful, releases reefer vans for
movement of other perishable subsistence.

(e) High subsistence losses due to condemmation have been prevalent
during the past three months. Class I Officers are now reqyired to
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axplain in detail all condesnation losses excesding $1,000.00 per item,
stating aleso the corrective action taken to preclude similar losses in
the future. It is expected that condemnation losses will be monitored
more closely now that the Class ! Officers are required 0 explain
excessive loases.

(f) Changes to the 28 day cyclic menu were initiated to provide a
basis for including Depot excesses an the men.. theroby reducing the
excesses, Tho changes are coordinated between the UlA Depot, long Rinh,
and the USASUPLOM, SGN, Food Advisor, and are submitted to, amd approved
by, the USASUPUOM, SGN Area Menu Board each month.

(g) The issue of cantorment mess equipment was halted by direction
of USARV in December 1968. An inventery of all cantorment mess
equipment was made to determine the total assets in country. Many
mess halls have current requirements for the equipment.

(6) (U) Retrograde and Disposal:

(a) Repairables evacuated during the period totaled 28,239 STOM,
of which 142 STON was shipped by air aml 28,097 STON by surface
transportation. The major closed loop items involved were 270
Armored Persamnel Carriers and 153 M48 Tanks.

(b) 14,562 STUN of De;st Excess and Station Returns were evacuated
during the pericd.

(c) Tremendous gains were made in the area of property disposal where
99,730 STON were dispased of by sale or issue, 8,625 STGN remained
on hand on 31 Jamary.

(d) A ahortage of heavy lift capability within the CC&Z activity of
long Binh Depot has been a limiting factor affecting retrograde operations.
Mditional cranes, forklifts and M88s are required before this activity
can operate at the level required to keep up with the work load. An
MTDA has been prepared and sulmitted for approvail., Requisitions; based
on this MTDA, have been submitted.

(e) Efforts to improve the efficiency of the wash rack operation
have resulted in measurable improvements, The drilli:ng of & well and
the installation of a water tower as a water source for steam clesners
has eliminated the requirement for hauling water, The innovation of
placing equipment to be cleaned on trailers so that it can be towed on
and off the wash rack, then delivered directly to port on completion of
the cleaning proceas, has reduced handling and increased efficiency
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appreciably. A construction project 1o increase the size of the concrete
hard stand, which will provide the capability of straight line thru-put,
18 currently underway. Construction on the new (CXS facility continues
with a BOU of late March, with the exception of the raw water supply

for washing which may not bs available until Kay. The increasing retro-
grade work load will require continued use of both old and new facilities
far into the foreseeuable future.

(7) (V) Transportation and Distribution:

(a) Transportation :n Saigon Support Comsard experienced an
increasing orientation toward the projects and goals of the Commanding
General, 1st logistical Compand, notably FLOW, CHALLENGE, and THRU-PUT
(direct delivery), The objective is to have the Safety level on the
ground and the Operating lavel in transit delivered to the requisiticner
when required. 1o this end, the distribution management concept is
under evaluation. The managerial control data of the functional areas of
ammmnition. pstroleum, retrograde and disposal, supply, and transpor-
tation, are inter-related primarily through the organizatiomal device aof
a Distribution Operations Center (DOC). The DOC ia a logistics suppo.t
center which portrays support status and activities on & real-time basis.
SSC Movements Control Center activities were exparded both as to responsi-
bilities and gecgraphic locations to provide some of the ganglia for the
20C., MU Tield elements were collocated with US Traffic Management Agency
(TMA) (MaCV) field elements to increase and exploit real-time logistic
wntelligence. Theater inbound cargoes, terminal facilities, mode oparators,
consignee requirements (stock status and receiving capabilities), and
retrograde requirements, are conceived and treated as one imteracting system.
FLOW deficiencies {too few REPSHIFS, insufficient advanced documentation
data, failures to properly receipt and account for deliveries), constitute
system frictions, are problem areas, and are being attacked, A major
concern has been TURNARGUND of all manner of cargo carriers. Prompt
unloading amd release of transportation assets incresses transport capa-
bility without lozistical snowballing (if more equipment assets are
employed, more facilities and personnel are required amd consumption
of all manner of commodities increases),

{p) Developments during the quarter included:

l. The loss of Equipment Incorporated assetc, due to contract
terminat.ion, left Philco-Ford Incorporated as the only commereial con-
tractor providinzg highway capability primarily engaged in port clearance.
The transition from a "straight-truck" operation to the use of tractor-
trailers produced many prablems, resulting chiefly fram contractor

mexperience. By the end of the quarter the contractor was beginning to
perform acceptably.

10
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4. limited storage facilities continusd to be the primary comstraint
on the discharge and turnarourd of reefer vessels. This comditica
should be alleviated during the next querter with the completion of the
storage facilities at US Army Depot, long Binh, -

3. The absence of barge discharge facilities in the sub-ports of
Vinh leng and Can Tho in the Delta accounted for the slow discharge of
barges and the carge backloga at Vung Tau and Saigon destined for
the Delta. The next quarter should see the campletion of the RK -
constructed pisr at Bin Thuy (Can Tho) and & resolution of the Vinh
long situationm.

&e (u) m—w_t
(1) (U) Civic Action (Incl 6).
(2) (U) Comptroller:

{a} The final report of the Audit of tbes Fareign Excess Sales
Office wvas received in November 1968 and format repliss to the sudit
were prepared in December. Audits of Reimbursable Support Program
and PDO operations were initiated in January 1969. A GAO Review of
Reefer Vessels in Southeast Asia commenced in early Decexbtar 1968,

(b) This headquarters ws advised of a realignment of finance
support in RVN early in November 1968. This plan provided that part of
the finance service now parfarmed by USASUPCOM, 3GN units would be the -
responsibility cf division finance offices. The 10th Finance Section
wag t0 be absorbed bty Central Finance and Accounting Office, the 292d
Finance Section was to be relocated in the IV CTZ, and the 7th Fimance
Section was to be relocated to the MACV Amnex. The target date for entire

tiom was sst at 15 January 1969. On li January, a ney "B*
agent office was organized under the 292d Finance Section at Vinh leng.
As of 31 Janusry, due to a lack of facilities, the headquarters slement
of the 2920 had not besn relocated and a reguest for postponemsnt wes
sent to higher headquarters, The 7th Finance Section has not moved,
also due to a lack of facilities.

(e) 1st logistical Command established Project Clean ¥ in
December 1968, <€lean V is a command and control improvemsnt program
(CCIP) which was implemented by a supplementary program by this
headguarter's Managemant Improvement Program. )

(3) (U) Pablic Information:
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(8) A totaj of 3,%% releanss wre generated by this headquarters
during the reporting paricd, Typs and number by month are shown beiow:

o 0", %% JaN 014
tisneral News Relessas &1 b bR | 125
thoto Relsases 25 W2 39 107
Hometown Releases 199 824 1832 15

TOIAL: 1164 903 1913 3985

{(8) The winter sdition of the quarterly magesine Hi-Lite ws
distridbuted within the command, FPreparation begin on the spring
edition, which should be ready for distribution in April 1969.
All subordinate units continued to publish & unit newspaper.

12
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2, (U) SECTION 2, IESSQNS LEARNED: Comsander's Observations, Evelustion
ard Reccmmerdation,

a, (U) Persornel: None.

b, (U) Training: Nons,

c. (U) Intelligence: None.

d. (U) Operations:

(1) (U) ITEM: Approval of MICEs:

OBSERVATION: DA approved MIGEs have besn forwarded in the past
without implementing general orders., Many of the NMTCGEs ware approved

9 months before a USARPAC general order was received, This headquarters
now maintains a file of all MICEs approved bty DA without implement ing
general orders,

EVALUATION: The orders should be attached tc the approved MICE,
An MTCE is of limited value if implementing general orders arc not avail-
able when the MTCE is approved, This headquarters is holding all MT(CEs
received by DA until a USARPAC general order is receivad. Once the
general order is received, the material is forwarded to the unit con-
cerned as a package.

RECOMMENOATION: That USARPAC general orders be forwarded to the
unit concerned as the MTCE is approved, If the genersl order is not
available at time of distribution of MTCE, the MICE should be held
until the order is published.

(2) (U) ITEM: Project Ready 1I

OBSERVATION: Project Ready is designed to assist the Program 6
Units upon arrival in the Republic of Vistnam, Project Ready II, the
second phase of Project Ready, consists of staffl visits by Saigon
Support Commard personnsl to reader assistance as well as the inspect
in the aress of operational readinsss of equipment, FLL and ASL vhere
applicable, personnel strength, to include MOS qualifications, critical
equipment shortages, ability of the wnit to perform its assigned
mission, morale, living conditions, welfare and attitude of parscnnel.

EVALUATION: A visiting teaa from this headquarters consisting of
representatives from ACofS, SF&O, AG Directors of Supply, Maintenance,
Ammunition, Petroleum and Transportaticn was organised and is conducting

13
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the staff visits. At the present tims eight of the ten Program é

Units have been visited, Al eight units have besn found to bs in good
condition and are performing their assigned missions in & superior manner.
The remaining two units will be visited during the month of Merch,

RECOMMENDATION: Thess staff visits have been a help to the Program
6 Units and should be used again under similar circumstances. iowever,
this typs of Project should be controlled to prevent over inspection
of new units.

e, (U) Logistics:
(1) (V) Petroleum:

ITEM: Performance of newly acquired comtract tug/barges has not
been satisfactary.

OBSERVATION: On 9 December 1968, a tug/barge was obtained from
Central Navigation and Trading Company to supplemert this cosmard's
barge/tanker assets, Aray Procurement Agency granted the contrast to
this company because it wes the low bidder, and appsared to mest oll
tarms of the contract. The company, however, had a record of defsult
an previous US contracts. As of this date numerous contract failure
complaints have been forwarded to the Army Procursment sgency, and the
ecmpany has been formally warned that further failure will not be
tolerated, :

EVALUATION: Army Procurement Agency states that contracts will be
terminated if additional unsatisfactory reports are roeeived,

RECOMMENDATION: That low bids not be the final factor in determining
contractor when one is availahle that has successfully performed over a
long period of time, Awarding of contracts should bs very carefully
considered when the low bidder is known to have previously defauited on
US contracts,

(2) (U) Maintenance:

(a) ITEM: Materiel Readiness Report Procesming.

OBSERVATION: Saigon Support Command is responsible for the procescs-
ing of the monthly selected items and quarterly materiel readiness

reports, This requiressnt was placed on the Support Comsand in order to
utilirs more data processing equipment than was availabile st USARV.

%
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EVALUATION: Pressnt processing procedures have proved unmanageable.
Transportation difficultiss, the use of different key punch facilities,
and the requirement to hand carry ths report have all contributed to
making the complete processing difficult, These difficulties con be
overcoms bty processing the monthly and quarterly reports in one centralised
location, In the Saigon Support Conmand the organisation with the eape~
bility and machine time available to complete thd required processing is
the US Army Depot, long Binh., Effectiva with the lst quarter, FY 69
repart, all units uu deliver their reports, wait for initial edit
progras to be run, and then meke the necessary corrections, The
completed report for all units will then be distributed as required.

RECOMMNDAT TON<

1. That all cosmands tot having & centralized materisl readiness
report procsssing center establish this capadbility.

2, That a cantralized TAERS Data Reduction Center be established
st USARV.

{b) ITBK: Command Comtrol of 61L0-057-255, batteriss (24-tom &
S-ton So;ios Vehicles) and 2610-051<9450, 1100X20 tubos {5-ton Series
Vehicles),

OBSERVATIOX: These items were very critical and in very short
supply. Saigon Support Cammand had a large number of vehicles deadlined
for thess two i%ems. Items were boing received by US Army Depot, Long
Binh but only ‘& very small quantities, Ais these items were coming in,
the first Materisl Readiness Expeditor to see them requisitionsd the
entire quantity. This resulted in one unit being in an overstocked
position and the rest having nothing, The deadlins rate remained essen-
tially the same,

EVALUATION: In order %o uniformly lower the deadlins rate and insure
all units were receiving these items, the items were placed under eontrol
by Director of Maintenance, Saigon Support Copmand and issued only to
units with deadlined equipment, This enahled units to remove all
wvehicles from dsadline that needed either batteriss or tubss, It also
permitted build-up of a reserve stock which should prevent this critical
shortage from happening in the near future,

RECOMMENDATION: All critical items that are in short supply and have
gensratod a high deadline rate should be controlled and intensively
managed by responsibls headquarters until a sufficient stock c¢can be
agsesbled to mest demands,
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(¢) TITEM: Coamunicstion-Electronics Genersl Overhaul Program.

OBSERVATIONS: MNumerous items of unservicsable/repairabtle C-E
equipment which are excess to the needs of the using unit or which have
been wrongfully clessified by the ISU, arc being turned into the CC&S
Activities for retrograde.

EVALUATION: A program needs to be cstablished under which a1l
Commmication-Eiectronics equipment, regardless of classification, is
evacuated to the Genoral Support Maintenance facility for determining
disposition, i.s. retrograds, salvage, repair and return. This program
would enhance the availsbility of repair part: and decrsase the tinme
a piecs of equipment is lost to the using unit. Controlled camnibalise-
tion at the GS level would make maximum utilization of recoveratile
repair parts for removal of equipment from deadlins and thus increase
the over all posture of Coamunication-Elsctronics equipment.

RECOMMENDATION: This coamsand is currently studying this program for
possible implementation in the III and IV Corps Tactical Zones. A
recommendation will be submitied separately.

(3) (U) Supply:
(a) ITEM: Subsistence Excesses at Class I Points,

OBSERVATION: The 1 day interval between requisition sutwmissions
has led to excessive stockage at the Class I Points.

EVALUATION: A pilot program was initiated at two Class I Foints
which requires submission of requisitions for 7 days of suppliss every
7 days, instead of 1. days of supplies every 1, days, The quantity of
stocks on the ground at any one point in time is reduced by 50%, To
date, the program has progressed satisfactorily zt the 506th S&5 Co
and the Bearcat LSA Class I Points, The prograa requires close stock
management and constant awareness of requirements and RDDs but the
resulting reduction in condemnstion lossss at the Class I Point is the
great benefit gained,

RECGMYENDATION: That the program be expanded to include all Class
I Foints,

(z) (U) Retrograde and Disposal:
ITEM: CC&S Wash Rack Activity.
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COBSERVATION:

1. Opsrations, and therefors tomnage output figures, have been
improved immensely, dus: to revised asthods of msterial handling and
isprovemsnt of facilitiss. :

2, The thru-put concept, which entails using the customer unit's
organie transportation to carry the item through the wsshing process and
then on to ths port, has helped to sliminate s grest smount of double-
handling

*

3. 4&n isproved nter supply, generated fram the new well, has
shortensd productjon time for washing vehicles,

4. low bed trailers are now being loaded with the equipment to be
processed prior to washing, thereby expediting movemsnt withing the yard,
amd. prevent ing the item from being piaced back in the dust and dirt after
wishing. Once the item has besn washed it is hauled directly to a staging
ares st the port and off-loaded.

EVALUATION: Continmued improvement in mansgament of the wash rack
facility should produce a substantisl increase in retrograde tonnage.
As most items being retrograded must meet stringent clsaning standards,
this facility is of msjor importance., The new CLLS area, now under
eonstruction will definitely stimulate the unit's productivity, With
the ever increasing emphasis on the retrograde of equipment and the
poszibility of a greatly incressed work load due to another offensive and
troop movements, any delay in ths completion of the new CCLS facilities
could greatly hinder operations.

mmﬁ: Continusd emphasis must be placed on the complstion
of the new facilities and obtaining the suthorized MHE ani crane eguipment
for CCLS,

(5) (U} hmwmition:

(s) ITEM: Han Jin Contract for "Cherry Picker* Cranes (7 ton).

OBSERVATION: Twenty ton (20) cranes, issued in lisu of normal 5 ton
typs authorized by normal T0E, reduces the off-lowding capsbility of tke
unit when off-loading projectile type (155mm, 175mm, and 8 inch) ammmni-
tion, _

BVALUATION: Lote in Septesber of 1968 this command received a temporzry
{90 day) contract ior the use of 3 seven ton {cherry piciker) cranss.

LY §
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These cranes have proven to be a most versatile piscs of equipment. They
are extremely mansuverable, amall in sise and require minimum saintensnce.
Experisnce indicates that the 7 ton crans can handle 1y

twice as many projectiles during loading and off-loading operaztions ss the
RT 20 ton cranes which were issued in lieu of the 5 ton cranes suthorized
by TGE. Whereas one ammunition pad can hardly accomodate two RY cranes,
the "cherry picker” can resdily work in tandem with either a RT crane or
another "cherry picker" can readily work in tandem with either s RT crene
or another "cherry picker® on the same pad,

RECOMMSNDATION: That Han Jir Contract Cranes be utilized until such
a tims as authorized S ton cranss are available to 3d Ordnance Battaliom.

(b) ITEM: Ammnition Inventoriee.

OBSERVATION: Inveptory adjustment reports on ammunition items were

far in excess of those normally expected, This prampted changes in
inventary procedures,

EVALUATION: A marked improvemsnt in ammmition inventories has
been noted during the reporting period. The improvement stems from new
procedures implemented by the LBASD. This procedure calls for 2 or 3
inventory teams to independently count each DODAC. Cress checks require
that 2 counts must agrees before inventory sheets are checked agsinst
records, On agresment of 2 independent counts all inter dspot transfers
and issues are processed. An audit section then campletely awdits all
transactions thus limiting the possibility of incorrect posting and
figure transpositions, To maintain further accuracy in stock record
keeping, & weekly check of 5 cards is made by Director of Ammmition staff
and the Deputy Coxmanding Officer, Saigon Support Command. This five
count checks quantity and locations at random and also serves to observe
policy, neatness of stacking, and general condition of sasmunition assets,

BECOMMENDATION: That invemtory procedure now heing utilized be
noted for possible incorporstion in relovent fisld manusls,

(6) (u) Transportat ion:
(3) ITEM: Use of the ABET RO/RO Barge,

OBSERVATION: In January 1969, ABST under MSTS contract, introdncad
a solf propelled, stern ramp discharge flat topped barge into South
Vistnam, The deck dimensions of the barge measure 56X192 fest. Agencies .
invoived: in the barge!s use: have coopersted to employ it in
wys to various Dslta destinations, The barge can carry 27 losded 3&P
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trailers and 3 s S-ton tractors. It can esrry 2,200 ST(M convention-
slly losded, It can bs ussd “mixed”, with genaral cargc conventionally
loaded in cosbiration with tractors and trailers aboard,

EVALUATION: This trensportation ssset should be employss witk its
versatile and flexible capability in mind, For exsmple, in addition to
uses cutlined sbove it migit profitably serve as & mobile pier, which,
when cambined with & tailored team comprised of various functiomsl akkills
and equipment (crane, forklifts, tractors, trailers), wuld perait
unlosding of other barges at undeveloped Delta locaticas.

RECOMMENUATION: That the RO/RO barge not be thought of solely 2¢ a
cargo carrier but as a iy to introducing flsxibility into the sccom-lish-
asnt of the Delta logistic support mission, :

(b) ITEM: Theater TDA for an squipment pool to accomplish the
movement segment of the Distribution Mission.

OBSERVATION: Current TCE transportatiom units such as mediwm
truck compenies and boat campanies, are frequently tasked with misasions
for which suitable equirment is not available. Thess units frequently
operate in enviromments where consignses do not have MHE and other
equirment to off-load vehiciss or boats rapidly,

EVALUATION: A theater TDA should provide for a pool of such equip—
mart as low-bed trailsrs, pole trailers, rough terrain forklift trucks,
S-ton cranes, and other énd items not rormally aveilable to mcde opera~
tors,

RECOMUDDATION: A theater TDA should be compiled, suthorised, and
constituted for allocation to group level organizations for the purpose
of effective, efficient accomplishmemt of the distribution nission.

{c) TTEM: Coptractor Equipment - Harbdorcraft and Lighterage.
OBSERVATION: The harborcraft ard lightersge of contractors is
costly and/or substandard, Most marine salvage operations, which

require a cammitxent of limited military enginesring capabilities, have
involved contractor barges swhich sank undar load,
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EVALUATION: The furds speni on contracts for substandard
lightarage equirment might be better spent buyins new equiruent for
the Army lighterage fleet.

RECOMMSNDAT! ON:  That new lighterage oquipment be procured and
provided this command to repisce coatract lighterage.

f. (U) Organization: None,

2+ {¥) Other: None.

PR

H-Imet - Incl 1 & 2 w/d, Hg, DA ARTHUR HURCW
as Brigadier General
Coamanding
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SIJN0?: Operstiemal Raperti-lessens lessned of B Srumy Suppert Cesmand,
Seigea fer Peried Eiding 31 Jamuary 1969 RCS CHFCR-65,

DA, Besdquartars, ist Iegistioal Ccumand, APO 96384 1 APR 1969
20: Commanding General, Tnited Btates Army, Vietnam, ATTN: JVEDO-DIT,
APO 96375

. The Operstimmal Repert-lessens Learned subaitted bty Hesiquesters, UR
ﬁwo-ﬁ. Saigsn fer the quarterly peried ending 31 Jaxmgry 1969

2. Pertinent cesments follew:

a. Esference item cencerning approval fei'.MPCE, Seotien II, page 13,
paragraph 4(1). Nenosnsur. This hesiquartera fesls that sprreved MPOR
sheuld be forvaried te units concerned as soen as pessible. These vill
previde a basis fer planning and fer preparstion of requisitiens which nay
be submitted upen receipt of implementing general eriders.

e Referencs item conoerning perfermanse ¢f nevly soquired oentraot
arges, Sectien II, page 14, parsgraph o(1). Concur. In accerdsnoe

with the Scmed Services Precurement Regulatien, it is the pelioy ef the
TUB Army Precurement Agency, Vietnsm to precure supplise wnd sarvices enly
frem respensibls contracters as defined by ASPR 1-903.1 snd 1-903.2, In
all cases vhere lew hidders for a centract have previcusly shewn an ingbility
te perfera, an sxtannive pre-mward survay is perfermed to determine whether
the centracter is respmmsible, i.e. able to perfeza sgtisfacterily, In
this case, thes contracter hed to demonstirate this ability by msking a test
run frem ¥ha Be te Vung Tau. In ths future, The U3 Army Precursament lgency
Vietnam will centinue te make every effort te insure that each centraster
is able to perferm befere he is gwarded a centract.

. Reference itea cencerning Msterigl Resdiness Repert Freeesaing,
Seetion II, page 14-15, parsgraph (2)(s). Menthly seleotsd items and
quarterly materiel resdiness reports are processed ty each suppert cemmand.
The esteblishment of & centralixed materiel readiness repert precessing
center gt each suppert cemmand not having it would net only fellew DA
Pedicy of cantralisetignief dita precesaing, but alse would everceme
#ifficulties atated: Infermaticn received frgm ACefS, Maintersnee, Hesd-

- gusrters, 1at Legistical Cemmsnd, indicates that the ether suppexrt
cesmgnds are fellowing this pelicy., Centralized TAERS date redustion
should be done at USARV,

4. Hefersnoe item conserning sudbsistance exceases ot Glase I Peints,
Section II, psge 16, parsgraph e(3)(a). Cencur. Cenoept as cutlined
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requires a range of 7 to 14 days supply. If all supplies are reosived
st ons time the proper range would be from 1 or 2 days swpply to 8 or
9 days. K1)l ooncernsd heve been advised.

e. Refarence item concerning CC&S wash raock, Sesction II, page 16,
paragreph o(4). Conour. Emphasis is contimially being plased on the
rapid completion of the new facility, which is on of USARV's top ten
projects. A bensficial occupanoy dste (BUD) by 1 April is expected.
The non-poteble water aystem for vashing vehicles has also been expedited
and will ba oompleted with the CC&S facility, with the exception of certain
contractor furnished lobg=lesd itoms. Arrangsmants are being made to secure
interim substitute for the long-lesd items, 80 that the facility may be
fully operational omn B(D.

£. Eaferenoce item concerning ammmition inventories Sestion IX,
page 18, paragraph ¢(5)(b). ¥onoomour. Proper inve-tory procedures
sre outlined in 1at Log Comd Reg 700=28. Prooedures as desaribed in
the evaluation are basically the same. No action required by higher
headquartere.

g. Referense conoerning use of AB&T RO/RO bargs, Section II, page
18-19, paragrsph e 6(s). Ocucur. Magxiwum flexibility should be used in
committing these assets to acoomplish the logisticel support aission.
The NI'S contract currently oslls for only five of theze barges in the
system. They are ccmmitted to the common user intracoastsl service and
a8 such ost be committed anywhere in Vietnsm., Under ocertain oircum-
stances they might be committed for purposes other than sclely as a
cargo carrier, howsver, MACV-TMA has operational control of common user
assets and would make this decision.

h. Rsference item conoerning Theater TDA for sm equipment pool to
2000=plish the: movenant segment of the distribution mission, Section II,
page 19, parsgraph e(6)(b). Noncomour. There are many TOE equipment
deficiencies which hinder efficient movement of cargo. At the present
timc relispce must be placed cn commeroisl contractors to provide thie
capsbility or availsble, but often less efficient, military equipment
must be used. & pool of equipment availeble to the theater would allow
for efficient allocatiom of this equipment to mest requiremenis in aress
where TOE capability is either not svailable or not sufficient.

Bowever, listed equipment should de retained c= TDA of units requiring
and utilizing this equipment in order that the local commander can
maintain operational control of his assets.
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J. Beference item osncsrning oontracter o?nt <harber oraft ad
lighterage Seoticn IT, page 19-20, paregraph o(6)(c). Cencur with
recemmendation. At the earliest possible date Departuent ef the irmy
sheuld censider buying nev marine sguipmant to impreve the pesture of

the Lray fleet and reduce reliance en contracter equipment. This pesition
has previeusly been forwarded. This hesdquarters dees not concur, how-
ever, thet oentrsoter equipment has besn substandsrd. Mest contraster
marine equipaent has perferned sstisfasterily and at least as well as
ailitery equipmnt. The requesting activity for contracier equipmesat

has the eppertunity snd respensidbility tv sxsmine and ¢est this equipment
te insure it will peet contract requiressnts bvefore mvcepting it. In
slidition the COR ¢f the using activity has s responsibility te inferms

the centracting efficer e all instanoces vhere contrscter equipsent falls
te perfera satisfacterily under the previsiens ef the contraot,

!
3, Cenour with the basic repert as medified by this indorsement, Thé
repert is cansidered sisquate,

TEL: 1EN 4839 LANNY K KELSEY
LT AGC
Asst Adjutant Genera

ch

USASUPCOM, SGN
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HEADQUARTERS, UMITED STATES ARMY, VIETNAX, APO Ssn Frencisco 963753 7 APR 1363

TO: Comsander in Cidef, Unitad States Arwy, Pacific, ATTN: GPOP-DT,
AFO 96558

1, This headquarters has reviewed the Operaticnal Report-Lessons Laarned

for the quarterly Period Ending 31 January 1969 from Headquarters, US Arwy
Support Command, Saigon.

2. Reference item concerning TDA for an equipment pool to accomplish the
movement segment of the distribution mission, section I1, pege 19, pars-
greph o(6)(b), and 1st Indorsemsnt, parsgraph 2h; nonconcur. The movemeat
voluae of supplies requiring this type equipment is not sufficient to
Justify a pool, Specialized units have adequate low bed trailers, pols

trailers, and materials handling equipment which can be made awilable for
ths movement of the supplies in questiocn.

| 0.

€. D. WILSON
1T, AGC
Aagistant Adjutant Geners!

Cy furn:
US Army Spt Comd, Saigon
1st Log Comd
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SUBJECT: Operaticasl Report of HQ, US Army Spt Comd, Saigon for Period
Ending 31 Jsnusry 1969, RCS CSPOR-65 (a1)

EQ, US Army, Pacific, APO San FPramcisco 96558 30 APR 1969

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washingtom, D. C. 20310

This hesdquarters hes evaluated subjfect report and forwarding indorse-
ments and concurs in the report as indorsed.

Oeihatrs

L SHORTY
AGC
AG

POR THE COMMANDER 1IN CHIEF:

. -
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CONFIDENTIAL

US ARMY SUPPORT COMMAND, SAIGON UNITS

UNTE

2 CS BN MAINT (0S), HMS CO
3 CS CO MAINT SPT CO (DIV) (DS)
3 OD BN AMKO, HK

4 IC COMD TML C, HHC

5 CS CO LT EQ MAINT (GS)
§ TC CO HVY BOAT

6 TC BN LT TRK, HHD

7 F1 SEC DISB

7 1C BN MDK TRK, HHD

10 TC CO MDM TRK

11 TC B TML, HD

13 QM PLT (TML OP)

14 QM PLT (OP PLT)

19 CS CO LT MAINT {DS)
29 CS GROUP GS, HIC

34, TC PLT HVY BOAT

38 AG BPO TYFE E

LY AG APU TYFE T

L6 AG APU TYFE S

47 TC CO POL

LB AG APUTYFE S

48 TC GP MOTOR TRANS HHD
§1 CS CO IT MAINT CO (DS)
53 CS GP GS, HHG

sl 0D GO AMMO DS/GS

59 SC CO SIG DEPOT

€0 EN [ET SP EQ MAINT
60 OD CO AMMO DS/GS

61 CS CO HVY EQ MAINT (GS)
& TC CO MDM TRK

&4, Q¢ BN POL,HHD

7% TC BN TML, HHD

71 0D CO AMMO DS/GS

74 EN DET (CO. GEN)
78 0D DET

79 CS BN MAINT (GS), HHC
81 QM FLT IAUNDRY

82 QM PLT IAUNDRY

86 TC CO MDM TRK

1/0PCON Ist 1OG COMD
Inelosure &k

NEXT HIGHER HQ

53 GS GROUP

610 CS MAINT BN

29 G3 GROUP
USASUFCOM, SGN
266 C= BN S&5

159 TC BN TML

1,8 TC GROUP MOTOR TRANS
USASUPCOM, SGN

48 T¢C CROUP MOTOR TRANS
7 TC BK MDM TRK

4 TC COMO TL C
528 QM CC POL

64 QM BN FOL

185 CS MAINT BN
USASUFCOM, 3GN

5 TC CO HVY BOAT
USASUPCOM, SGN
277 CS BN S&5

CAN THO LsA (PROV)
&4 Q¥ BN POL

590 CS CO MAINT SPT

USASUPCOM, SGN
CAN THO 1SA (PROV)
USASUPCOK, SGN
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LOCATTION

VOMG TAU
DI AN
LONG BIMH
SAISOH
LONG EBINH
VUNG TAU
LONG BINH
SAICON
LONG BINH
LONG BINH
CAT LAI
VUNG TAU
1OMG BINH
LONG BINH
LONG BINH
VUNG TAU
LOWG BINH
TAY NINH 1/
SOC TRANG 1/
LONG EINH
BEARCAT 1/
LONG BINH
CAN THO
VUNG TAU
LONG BINH
10N3 BINH
10MG BINH
LONG BINH
LONG BINH
LONG BINH
LONG BINH
LONG BINH
LONG BINH

LONG BINH
LONG BINH
PHU 10X

1ONG BINH
LONG BINH
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US ARMY SUPFCRT CQMMAND, SAIGON UNITS (Con't)
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US ARMY SUPPORT COMMAND, SATCCN UNITS (Con't)
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US ARMY SUPFORT COMMAND, SAIG(H UNITS (Con't)
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US ARMY SUPPORT COMMAND, SAIGOM UNITS (Con't)

SRESEEN 1§
gﬁﬂsgﬂgﬂ
SSEQSSEES

¢

§

d
2

4LTH TRANS COMD
US ARMY DEPOT LONG BINH
USASURCOM, SAIGOM, MORTUARY
HHC, USASUFCOM, SAIGOM
ARMY AEEA POSTAL DIR (PROV)
SATGON ISA (PROV)

'BEARCAT 1SA (PROV)

CAN THO 1SA (PROW)

7 EN IET

9 FI SECT

10 FI SECT

10 EN IET

28 EN DET

3y, EN DET

42 0D DET (EOD)
L3 FI SECT

44, 0D IET (80D)
59 EN DET

g2 EX DO (WIR SUP)
93 EN DET

96 EN IET
1/0PCON 1ST LOG COMD

ATTACHED UNTTS

4448453854 s
EQEQSHSHEE%HE
aaaaaéaaﬁaaéa
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US ARMY SUPPORT COMMAND, SAIGON UNITS (Con't)

UNIT NEXT HIGHER HQ
95 0D DET (EOD) 533 0D DET
11, EN DET 507 EN DET
142 EN DET 507 EN DET
198 QM DET (GRREG) 1ST 10G COMD
213 EN DT USAECAV
269 0D DET (EOD) 533 0D DET
306 EN DET 507 EN DET
507 EN DET USAECAV
508 EN DET 213 EN DET
510 EN DET 213 EN DET
521, MI DET 1ST 10G COMD
531 EN DET 507 EN DET
$62 EN DET 507 EN DET
565 EN DET 507 EN DET
§73 EN DT 507 EN DET
594, EN DET 507 EN DET
595 EN DET 507 EN DET
594 EN DET 213 EN DET
597 EN DET 213 EN DET
598 Eid DET | 213 EN DET
MAGAZINE FLT, 661 QD CO 3 OD BN
US MARING BNT ACYT, DET #2 1ST 10G COMD
US MARINE MNT ACY, DET #4 15T LOG COMD
USACF & AO VN USARV
1/OPLON 15T 1OG COMD
2/0PCON USARV
3/0PCON USAECAY

FA

CONFIDENTIAL

LOCATION

'PHUOC VING 1

LONG BIEX
DAU TIEXG 3/
SAIGON 1/
CAN THO 3/
DONG TAM 1
PHU LAM
LONG BINH 3/
CAN THO

CAO IANH 3/
LONG BINH 1/
LONG BINH 3/
LONG BINH
QUAN LOI
LONG BINH 3/
MY THO 3/
DONG TAM 3/
VINH LONG 3/

VUNG TAU 1
SAIGON 1
LONG BINH 2/
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CHANGES IN SPATUS OF UNITS
1. Units assigned from the other support commands within this theater:

233d Quartermaster Detachment (Team KD)

329th Transportation Company (Heavy Boat)

5L4th Transportation Company (Medium Boat)

5724 Transportation Company (Medium Truck)

589th AG Company Personnel Services
2, Units assigned after activation in-country:

3724 Transportation Company (Terminal Transfer)

379th Transportation Company (Medium Truck-Reefer)

505th CS Platoon Fortification & Comstruetiom Supply
3. Units attached: - .

99th Ordnance Detachment (EOD)

198th Quartermaster Detachment (GRREG)

Magazine Platoon, 661lst Ordnance Company (Ammo)

Det #2, US Army Marine Maintenance Activity, VK

Det #L, US Army Marine Maintenance Activity, VN
4. Program 6 units joined:

7uth Engineer Flatoon (CO,)

534th CS Platoon Fortification & Constructiom Supply
5. Units inactivated:

75th CS Heavy Materiel Supply Company

13%th CS Heavy Materiel Supply Company

Inclosure 5
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CHANGES IN STATUS OF UNITS (Con't)

551st Ordnance Detachment (Ammo Supply)

561st Transportation Company (Terminal Service)
563d CS Heavy Materiel Supply Company

570th CS Repair Parts Company

6. Units reassigned from this command:

569th CS Campany General Supply (GS)

>4
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CIVIC ACTIONS

1. The rapid turnover of personnel and the inexperience of most unit CA
officers made it very difficult to have projects worked from the start
to the finish in a amooth orderly fashion without more centralized
control. Problems occurred in identifying prwjiects by sise, locatien,
sponsor, US/GVN agreement=, and the progress of tne projects, In order
to correct this situation, charts and written records ware initiated and
maintained, They consisted of the following:

&. MAP PIN CHARTS: The command's 60 civic action projects are
jdentified on map with a numbering system to identify exact locations.
These numbers are the same as in the project worksheet filse,

b, PICTURE PROGRESS CHART: This provides a visual means to identify

the progress of the 60 civic action projects. Each picture is given a
mmmber that corresponds with the number in the project worksheet file.

¢, JPROJECT WOBKSHEETS: This worksheet has the following informatiom:
(1) Identifies a project by name and project number.
(2) States if it is a civil affairs or commmnity relations project.

. (3) Describes a praject as to its function. For example, & school,
orphanage or a market place.

(4) Gives exact location of the project by six diget coordinate,
{5) States the. sponsor down to company level, - -

(6) States the US/GUN agreement. This results in a better under~
starding of what each party is obligated to do,

(7) Gives an estimate of the cost of materials to used for the
Project. This material is listed regardless of planned source. This
estimate was made a duty of the assistant civil affairs officer and is

required to have knowledge of the amount of materials available and their
cost,

(8) The -eivil affairs officer became the approving officer for all
projects, ard in addition, each expenditure is approved by him in order to
give him a running kmowledge of the completion of the project,

2, Pilferage of materials at the worksites has been a continous problem,

_This has been reduced to 2 minimm by keeping stockpiles at the sites
to that amount which can be utilized during a one week period,

Inclosure 6 3%
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