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SECTION I
OPERATIONS: SIGNIFICANT ACTIVITIES
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The 92 day period between 1 November 1968 and 31 January 1969 encompassed
the last month of Phase I of the Command and Control Improvement Program be-
gun in early August, and the entire two months of that program's consolidated
phase,

Phase I had involved initiation of a broad array of intensive programs
aimed at increasing efficiency and economy in logistical operations, Speclal
titles such as COUNT, FIIL, and RAGS were employed to better focus attention
on policies and procedures which, in many cases, were already existent. Dur-
ing Phase II, these activities were carefully examined, reinforced and con=
solidated, The number of new projects initiated was kept to a minimum while
careful thought was given to project priorities and additional programs for
the future,

During the initial phase of the improvement program, major efforts had
been initiated with strong backing from HQ, USARV in general supply, ammu-
nition, transportation, maintenance, and property disposal; emphasis shifted
from providing effective logistical support to increased efficiency and
economy in operations., This was dictated not only by impending prospects of
T-Day, but by current exigencies. The poin% had been reached in FY 68 where
the entire logistics effort in Vietnam required careful reappraisal and

tensive streamlining.

Inordinate quantities of all classes of supply ternded to defeat attempts
to reduce stock locations, accomplish precise accounting, efficient inventory,
receipt or issue. Some items were in critically short supply, deadline ratios
were increasing for certain equipment; there were an excessive number of

emergency supply actions and low credibility levels with respect to stockage
data,

First steps in achieving more effective control included:
a, A command-wide effort to reconcile and cancel requisitions through
validation and consultation between depots, direc’ support units, and cus-

tomers resulting in a savings to date of $38.7 million (Project RAGS).

b. The stoppage of incoming shipments totaling $65.9 million of unneeded
items,

c. The elimination of fringe and other stock excesses valued at $3.4
million,

d. Manual appraisal of stockage lists to reduce the number of Theater
Authorized Stockage List items from 143,517 in November 1968 to 134,763 as
of 31 January 1969, Many DSUs achieved reductions to 50 percent or better,

e, Revisions to demand criteria and other measures to permit more
intensive management of supply.

X




f. Conduct and completion on 28 December 1968, of the first "perimeter
to pe;innter" stock irventory ever conduct«d in a combat theater (Project
COUND).

Through these and other programs, depot demand satisfaction improved
during the period 1 November 1968 to ;1 January 1969 from 47 percent to 63
percent and depot demand accommodation from 83 percent to 89 percent,

:i 1ST LOGISTICAL COMMAND
{ DEPOT DEMAND SATISFACTION
FY 69

100 PERCENTAGE

15? LOGISTICAL COMMAND
- DEPOT DEMAND ACCOMMODATION
Y 69 '

————————— | e———
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN




To further jmprove customer service, CONUS supply agencies were in-
formed regaiding short items of vital equipment and supplies on a
"general to general" basis (Project FILL)., To reduce stockage levels,
more orecise information was sought concerning items in the pipeline
enroute to KVN, This was accomplished by extracting information from
MILSTAMP, Cargo Traffic Messages, cargo manifests, weekly newsletters
from Eastern and Wwestern Areas Military Traffic Management and Terminal
Service, and information submitted by commodity managers, thus assuring
maximum visability of in-bound cargo, Early identification of specific
items resulted in increased thru-put to the customer and diversion of
vessels to more appropriate destinations,

Wwith establishment of a more responsive supply system, operational
readiness improved by identification amd replacement of war-weary equip-
ment (Project DOG). There has also been increased emphasis on Closed
loop items to accelerate their return to the system, This, coupled with
increased emphasis on maintenance training has reduced several equipment
deadline rates significantly., During this period, equipment density
increased with an additional 19 Program Six units arriving in country.
Despite this rise in equipment density amd the extreme limits to which
equipment in XVN, is pushed, the command enjoyed the highest operational
readiness rates ever achieved in a combat zone for many items,
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SELF-PROPELLED ARTILLERY
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However, some areas require still greater efforts in order to decrease
deadline rates, Much of the construction and materials handling equipment is
overage and beyond overhaul criteria., In the case of self propelled artillery,
in particular the M107/M110, much progress has been made by initiating the
Hepair and heturn (R&R) program in which these weapons and their crews are
brought to a diresct support maintenance unit for seven days of intensive
maintenance and training. To date, 81 of the 152 weapons identified for this
program have been processed in this way,

In an attemnt to reduce handling of excess material, forward units were
authorized to ship excesses directly to an in-country depot, other customer,
or out of country (Project THRU~-PUT). Similarly, a continuing program was
launched to identify and retrograde all serviceable excess and unservice-
able ammunition beyond the in-country capability for repair,

Phase I of the ammunition retrograde program was completed on 28 December
1968, The four month goal of 14,800 S/T had been exceeded by 1,167 S/T.
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Phase 1I, which was initiated 1 January 1969 with a goal of an additional
35,000 S/T was 50 percent completed by 31 January 1969, Action was also
taken to match inbound tonnage to current lower consumption requirements
by diverting inbound ammunition to other claimants in USARPAC or ARVN,
In addition, the ammunition stockage objective was reduced from 225,000
S/T at the end of October 1968 to 191,0G. S/T as of 25 January 1969, It
should also be pointed out that the on~hand balance was brought into line
during this period with the stockage objective,

T further reduce excesses within country, problem areas hindering the
property disposal mission in RVN were isolated and actions were initiated
to resolve them, New management tools were introduced, contract admin-
istration procedures improved, frequency of sales increased, larger export
markets developed, arnd specialized scrap handling equipment requisitioned.
As a result, for the first time since January 1968, the on-hand quantity of
disposable materials decreased from an all time high of 92 thousand S/T in
September 1968 to 70 thousand S/T in January 1969.

In the final analysis, efficient, effective and responsive combat service
support to the fighting man ultimately depends upon the individual soldier,
Cognizant of this fact, the command has made every effort to improve the
morale, welfare, and the technical proficiency of its personnel,

Special councils, established to improve communications between enlisted
men, NCO's and officers have helped to maintain troop morale at a high level,
More commard emphasis has been placed on safety, personal hygiene, and good
conduct to reduce the number of non-productive man hours. In additicn,
every effori has been made to return stockade prisoners Gto duty as soon as
possible and prevent others from taking their place (Preventive law Program).

The shortage of technically qualified personnel was relieved somewhnit
with the arrival in-country of Program Six units containing many highly
educated personnel who possessed critical skills, These personnel were
identified and were voluntarily reassigned to other units where their
special skills could be put to use., Training of local nationals in the
basic skills was emrhasized during this period in conjunction with the
civilianization of military spaces, This civilianizati-n program led to a
reduction of the authorized level within the command from 55,087 to 53,766.
For a breakdown by support command of this reduction refer to the charts
below:
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During this period, Headquarters, 1st Logistical Command and the head-
quarters of the four support commands were reorganized to provide Assiestant
Chiefs of Staff in principal functioral areas rather than directors, The
Retrograde and Disposal Directorate was abolished and duties redistributed
between Supply, Maintenance and Transportation, Review Boards were es-
tablished to monitor major logistical, contractual and resource problems
and increased contingency planning to meet a variety of forseeable conditions
dealing with escalation as well as de-escalation of the conflict, historical
analysis of logistical operations, security of logistical operations and
comparative analysis of resources versus requirements in each of the support
commands,

Efficiency amd economy in logistical operations have improved during the
last 92 days, but there is still much to do. Phase I projects of the Com=-
mand and Control Improvement Program are being refined and extended t>
correct remaining problem areas in general supply, ammunition, transportation,
maintenance, and property disposal. The next quarter will see implementation
of new projects and programs in line with the USARV/1st logistical Command
concept of minimum essential supplies on the ground, reinforced by a responsive
transportation system - in short, necessary support to the customer with the
least expenditure of resources,
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ANNEX A (U) COMMAND GROUP

1. (U) Distinguished visitors to Headquartevs, lst Logistical Command
are indicated at Inclosure 1, Major General Lloyd B. Ramsey was reas-
signed from Headquarters, Third Army and assumed the duties of Deputy
Commanding General on 21 December 1968, Colonel David D, Hulsey assumed
the duties of Chief o1 Staff on 3 December 1968,

2, (U) Principal changes of key staff personnel during the quarter:
Colonel Thomas J. McDonald, ACofS, SP&0 replaced Colonel Max Etkin;
Colonel Bruce W, Jamison, ACofS, Services replaced Colonel Richard
Erlenkotter; Colonel Homer D, Smith, ACofS, Comptroller replaced Colonel
David D, Hulsey; Colonel William L. Dupart, Adjutant General replaced
Colonel Ed V, Hendren; and, Colonel Joseph A, Walsh, ACofS, Transporta-
tion replaced Colonel John E, Truog.
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ANNEX B (U) ACofS, COMPTROLLER

1. (U) Management Analysis Division.

a. Reorganization of Headquarters, lst Logistical Command under
TASTA 70 Concept. On 12 September a study was initiated to apply the
TASCOM/FASCOM concept to ine organization of Headquarters, lst Logis-
tical Command. The objectives were to save military spaces and to im-
prove the functional coordination within the staff by reducing the
span of control. The results of the study were approved for imple-
mentation on 1 November 1968. The major changes involved the command
and control structure rather than disturbance of the operating divis-
ions of the headquarters. These changes were:

(1) An Assistant Chief of Staff, Services was established using
the Director of Engineering resources as the nucleus.

{2) Director of Petroleum and Director of Food became director-
ates under the Assistant Chief of Staff, Supply.

(3) Director of Retrograde and Disposal was dissolved. The Sales
and Disposal Division was made a division under Assistant Chief of
Staff, Services. The retrograde functions will continue to be per-
formed by Assistant Chiefs of Staff, Suprly, Maintenance and Ammu-
nition in coordination with the Assistant Chief of Staff, Transportation.

(4) The remaining directors were redesignated Assistant Chiefs
of Staff. These changes are in keeping with current doctrine and
should provide the Commanding General with one point of contact for
all commodities except ammunition, which remained a separate Assis-
tant Chief of Staff. This organizational realignment was accomplished
within current authorized resources and in addition identified initially
52 spaces to use to meet other urgent requirements. The realignment
will be re-evaluated after a shake-down period to identify further
manpower savings.

b. Perscnnel Review at Pacific, Architects and Engineers Class
IV, Engineering Construction Material Yard, Long Binh, Vung Tau,
Contract DAB J-1169-C-00l4. A Management Analysis Team conducted
a review of subtject contract and concentrated on the following areas:

(1) Personnel on hand versus personnel authorized.

(2) Personnel staffing and operations.

(3) Personnel management. including payroll procedures and control.

/3




(L) Reports contrcl.

The result of the review was a recommendation that the personnel
authorization be reduced by 627 personnel from its present authorized
level of 2,583 personnel.

c. US Army Depot, Long Binh (USADLB) Management Assistance Survey.
A management team made a survey and compilation of the organization
and functions of the Directorates of Supply and Transportation, Data
Processing, and the Troop Comnand. The study was made at the request
ef the Director of Management, USADLB to assist his office in pre=-
paring the Depot Organization and Functions Manuzl. The survey team
was requested to determine the actual organization and functions as
found on the date of the survey. The Director of Management, USADLB
has reconciled this information with the Depot MIDA and incorporated
it into the official organization and functions of the depot.

d. 53d General Support Group Management Survey. A Management
Analysis Team conducted a management survey to determine an appropriate
organization structure and manning level for the 53d General Support
Group in order to operate the Vung Tau Sub-Area Command and in order
to support U.S. and Allied Forces in the Vung Tau and delta areas.
Intermediate objectives were:

(1) Evaluation of the organization and functions required to
carry out the combat service support mission.

(2) CEvaluation of the organization and functions required to
carry out the "housekeeping" mission as installation coordinator.

e. On 17 January 1969, the United States Army Audit Agency
validated a lst Logistical Cormand cost saving management action for
$1,276,200. This was the result of one Direct Support Unit's (DSU)
participation in the action., The remaining 20 DSU's are being re-
searched for submission and the total savings should reach approximate-
ly 318 million. The management action, entitled Project Clean/NCR
500, involved manually reviewing the NCR 500 stock accounting ledgers
and correcting the errors founi. The cost savings was accomplished
by cancelling the open requisitions that were in error.

f. Reports Control Program. A renewed emphasis was placed on tne
reports control program in this headquarters during the second quarter
of FY 69. An adhoc committee was established under the chairmanship
of the ACofS, Comptroller which meets monthly to iron out the problems
in the reports control area. Reports Control Liaison officers were
designated by each of the staff offices in this headquarters and each
staff section wrote SOP's for the Reports Control Liaison officer in

14
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their particular section. A concerted effort has been made to review
all reports with an eye to the elimination or consolidation of existing
reports. Since this effort began, reports have been rescinded and
reports have been consolidaved, In order to eliminate unauthorized
reports, a system of challenging by the support commands has been
implemented.

g. Same II, Same II was instituted by the Commanding General in
December of 1968 and is an extension of the chart standardization pro-
gram implemented in September 1968. Under Same II, the support commands
are required to chart similar data in the exact marner as the data was
charted in the 1lst Logistical Command Review and Analysis., In order
to accomplish this, staff sections were required to submit the source
of all of their Review and Analysis data, the cut-off dates, formulas
and criteria used to arrive at the final data for the charts. These
data were published in the December Review and Analysis and the support
commands have been recuired to be in agreement with these data. The
support commands have also been required to be in agreement with these

data. The supgort comrmands have also been required to have narrative
analysis for all of their major operational or personnel charts. The

two man rule has also been implemented in this area in that the support
commands have been challenging any lst Logistical Command data that
does not agree with the data compiled at support command headquarters.

h. Command ani Control Imprcvement Program was designated by Major
General Heiser in December 1968 and incorporates the old Management
Improvement Plan and the Command Management Information System. This
program calls for a biannual review of what the command has accomplished,
the current position of the command and a determination of where the
command is going. Both lst Logistical Command staff sections and
support commands are required under this system tc establish command
objectives and to chart the progress of their objectives in the biannual
report to the Commanding General. The first submission of both the
support reports and the staff reports was made in January 1969.

2. (U) Budget Division.

a. Fiscal Year (FY) 1969 Budget Execution Review (BER). On
2 November 1968, the lst Logistical Command FY 1969 Budget Execution
Review was submitted to HQ, USARV, This submission reflected the
status of available resources in comparison with projected fund re-
quirements for the remainder of the fiscal year and provided a hasis
for mid-year adjustments to the Approved Operating Budget (AOB).
Through this BER, this command's FY 1969 Operations and Maintenarnce,
Army (&M, A) fund requirements were reduced by $22,212,797, from
$168,256,097, to $146,043,300. These requirements were subsequently,
on 6 January 1969, further reduced by HQ, USARV to $145,088,600 by
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virtue of the transfer of funding responsibility for USAHAC programs/
projects to that command. The revised AOB is considered adequate tco
finance all known requirements of this command.

b. Fiscal Year 1970 Command Operating Budget (COB). On 19 January
1969, the 1st Logistical Command FY 1970 Command Operating Budget was
presented to the Commanding General for approval and dispatch to HQ,
USARV, This COB reflected in-country O&M,A fund requirements of
$136,771,100 or $8,317,500 less than the USARV dollar guidance for
FY 70, Reductions in funding requirements resulted from the transfer
of funding responsibility for USAHAC administered programs/projects
to that command, the cancellation or reduction in scops of operation
of certain trucking contracts, the cancellation of contractual main-
tenance contracts and the reduced requirements for the in-country
procurement of supplies, materials and equipment. A slight increase
in requirements for purchased services is attributed to expected
increased cost of stevedoring and the expansion of the Care and Pre-
servation effort during FY 70.

¢. Interservice Support Agreements (ISSA), Information was re-
ceived by this headquarters in the latter part of November that the
USARPAC Centralized Financial Management Agency (CFMA) was exper-
iencing difficulty in the preparation and collection of reimbursable
support billings for such suppcrt provided by USARV to non-Army
agencies, non-USARV/US Amy agencies, etc. For the first quarter
of Fiscal Year 19€9, $12.5 million had been billed, but only $0.6
million collected. As a result of this information, Praoject Account
was established, with an objective of furnishing complete documentation
to USARPAC CFMA for all reimbursable support/services provided to non/
Army agencies, non-USARV/US Army agencies, and certain FWMAF so that
reimbursement coul? be effected for such support/services provided.
During this reporting period there were 108 reimbursable agreements
in effect. The estimated monthly value of reimbursable support pro-
vided by the Army was $12,352,637. There were 92 non-reimbursable
agreements in-effect, and the estimated monthly value of non-reim-
bursable support provided by the Army was $4,334,855. One of the
main reasons for customer non-payment of bills is the inability of Air
Force and Navy funded customers to identify billed items with un-
liquidated supply obligations. This was caused by failure to per-
petuate the requisitioner's document number into all reimbursable doc-
uments when the DSU/GSU could not fill a requisition and initiated
a successor requisition to the depot with the DSU/GSU's requisition
number, Action was taken to require the DSU to maintain a cross
reference between the original customer document number and the related
DSU number when a successor requisition is forwarded to the depot.
When the depot fills the requisition and ships to the DSU, the related
customer can be ldentified and the original document used to issue the
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material to the customer., The fiscal copy of this document is then
forwarded to USARPAC CFMA for billing. Other problems noted are the
unfamiliarity in the field as to who is a reimbursable customer and
improper/incomplete preparation of issue documentation. Action has
been taken to provide suppcrt commands with all ava.lable aids pub-
lished by USARPAC, MACV, USARV, and this headquarters to enable them
to identify reimbursable customers, e.g. Llectronic Accounting Machines
(EAM) listings of ISSA's, EAM listings of recognized Activity Address
Codes for reimbursable customers, etc.

3. (U) Finance and Internal Review Division.

a. Auditors from this headquarters began inspection of all imprest
funds in Vietnam, and worked with ACofS, Ammunition in a continuous
follow-up audit to the US Army Audit Agency (USAAA) Ammunition Audit.
Completed audits were performed on the cost analysis of port operations,
Nung Guard Review, Validity of Statistical Reports, and cost analysis
of milk shipments in Vietnam. Follow=-up audits were performed on
Officers Open Messes at Vung Tau, Ccm Ranh Bay and Qui Nhon. USAAA
completed the Foreign Excess Sales Office audit and the PA&E audit.
USAAA started and completed an audit of Materials Handling Equipment,
and resumed the Excess Program audit. Preaudit work is being done for
the start of the Interservice Support Agireements audit, due to begin
L Feb 69, Also, USAAA is providing a request audit on Property Dis=-
posal Activities.

b. The General Accounting Office (GAO) completed their field work
on PA4E and on International Balance of Payments and comments were
provided by this office. Three new studies by GAO scheduled for
February include transportation of ammunition, use of Sea Land Con-
tainer, and supply responsiveness,

c. USARV Internal Review completed audits on all the depots in
1lst Logistical Command, contract printing, the Excess Program, and re-
imbursements. Presently, audits are being conducted of Maintenance
Activities and Po.t Operations.

L. (U) ADP Division.

a. A letter on the timely submission of Automatic Data Processing
Equipment (ADPE)/Punch Card Machine (PCM) utilization reports, dated
13 December 1968 was disseminated throughout the command to restate
policy and identify Data Processing Installations by subordinate
command. This action resulted in a substantial improvement in utili-
zation reporting.
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b. Action to establish the Office of the Special Assistant for Data
Systems wan initiated on or about 20 December 1968 utilizing the ADP
Division of the ACofS, Comptroller as a nucleus. This office is to
provide central staff supervision for ADFE hardware and software within
1st Logistical Command. Functions have been staffed, personnel apaces
identified, and recruiting action initiated during this period.

¢. IC Feg 18-1, Army Information and Data Systems, was developed

and is currently being staffed. When published, this regulation will
be the basic foundation of the overall ADP policy in the command.
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ANNEX ¢ (C) ACofS, SECURITY, PLANS AND OPERATIONS, Security Division

1. (C) Enemy activity directly affecting logistical operations showed a
significant increase during the period 1 November 1968 to 31 January 1969.
The hoatile actions involved mortar and rocket engagements, ground attacks
against installations, sabotage of equipment and facilities, interdictiora
of Lines of Commnications {LOC) and convoy ambushes. Though there were
many attempts, no United States (U.S.) Ammunition Supply Points (ASP) were
hit during the reporting period. Enemy interest was directed mainly rgainst
Pipelines and convoys; specifically the POL pipeline that parallels High-
way 19 between Qui Nhon and Pleiku and the convoys that traveled this route.
During the latter part of the reporting period, the ememy also consistently
ambushed convoys on the Long Binh/Tay Ninh, Tay Ninh/Dau Tieng routes.

2, (C) Pipeline Incidents:

PIPELINE INCIDENTS (ENEMY INITIATED)
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5
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The chart on the previous page depicts an ailmost 100 per cent increase in
enemy initiated incidents against the An Khe pipeline during the report-
i;gsperiod as campared with the previous period, 1 August to 31 Gctober
1965.

a. Most of the incideuts during the reporting period were sabotage
by satchel charge. Same were highly coordinated so that szeveral charges
on different sections of the pipeline would explode in approximately the
saems time frame, destroying diffsrent sections of the pipeline. On L
November 1968, 10,000 gallons of diesel fuel were lost when seven sections
of pipeline were blown by satchel charges approximately 15 kilometers west
of An khe. The pipeline was repaired at 1100 hours. In another instance
on 10 December 1968, an unknown number of satchel charges were detonated
on the POL pipeline in three separate locations; BR 018508, BR 135541, and
BR 280L65 between An Khe and Pleiku. The line was pumping JP-L4 at the
time and pumping operations were stopped. Amount of damage and product
lost were unknown.

b. Another prevalent farm of attack against the pipelines, and one
which was particularly difficult to defend against, was enemy small arms
fire. In these incidents the loss of fuel was not as great as with the
satchel charge attacks, but ‘they would st!ll delay operations as the pump-
ing had to be shut down for necessary repairs. On 1 December, approxi-
mately 26 km east northeast of An Khe, the pipeline received an unknown
nunber of rounds of small ams fire. Three sections of pipeline were dam-
aged and 500 gallons of fuel were lost. In a later incident on the morning
of 26 January, 11 km west of An Khe, 22 sections of the POL pipeline were
destroyed by small ams fire while another 35 sections were found destroyed
at a point 7 km further west. On 27 December 1968, approximately 2 lm east
of An Khe, the POL pipeline was blown by a satchel charge. Elements of the
1/50th Infantry on patrol in the area, observed, engaged and killed 5 enemy.
This was the only time during the reporting period that the enemy saboteurs
suffered losses.

c. In an effort to determine the vulnerable areas of the pipeline a
density study was conducted on the frequency of enemy incidents. It re-
vealed that approximately LO per cent of the sabotage attacks occurred in
the vicinity of either pump station number 7, approximately 17 lm west of
An Khe or pump station number L, approximately 16 lm east of An Khe. The
attacks near pump station number 7 were directed against the pipeline while
several in the vicinity of pump station number U4 were attacks by fire
against the pump station. These attacks were believed to have been caused
by elements of the 95B NVA Regament and one local force company.

3. (C) Convoy incidents involving lst Logistical Cammand personnel and
vehicles are always a major concern of this Command, since the enemy
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attempts to interdict the land lines of cammunication. For statistical
purposes these incidents are categorized as ambushes, highway mining
incidents and attacks on convoys by sniper fire. The chart presented
below depicts the number of convoy incidents reported since 1 August 1968,
the start of the last ORLL reporting period. As shown by this chart, the
total number of incidents, L7, for the reporting period 1 October 1968 to
31 January 1959, represents a 20% increase over the previous three month
period. Further, t' . majority of this increase was due to an increase in
number of attacks t; sniper fire.

CONVOY INCIDENTS
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a. The ambush is the greatest threat tc the convoy, since, in many
cases, the ambush kill zone is iu excess of 1500 meters long. Ovar the
past several months, some of the convoys most often ambushed were those
traveling the routes between Long Binh/Tay Nini: and Tay Ninh/Dau Tieng in
the III Corps Tactical Zone.

(1) On 17 December 1968, on Highway 239, a lst Logistical Command con-
voy proceeding frum Cu Chi to Dau Tieng was ambushed by an unknown size
enemy force using rockets and small arms fire. The ambush was sprung
against the second of two march units by destroying a 2%-ton truck loaded
with peneprime, blocking the road. Four S&P trucks loaded with Class V,
which followed,were hit by rocket propelled grenade (RPG) fire and burned.
The remainder of the vehicles in the second march unit were forced to with-
draw and take defensive measures. Security was provided by elements of the
25th Infantry Division. GQunships, tactical (TAC) air, and a company of
mechanized infantry supported. Friendly results were 7 killed, 5 wounded,
one 2h-ton truck and 4 S&P trucks destroyed. Enemy results were 73 killed.

(2) Again on 1l January 1969, approximately 15 km southeast of Tay
Ninh City, elements of the 2d Battalion (Mech), 22d Infantry, while pro-
viding security to a portion of the Long Binh/Tay Ninh Convoy, engaged an
unknown number of enemy personnel. Artillery, a LFT and TAC air supported
the friendly units. Friendly losses were 2 killud (1 - 1st Logistical
Command), 5 wounded (2 - lst Logistical Command), and 4 vehicles damaged.
Enemy losses were 7 killed.

b. Another area of Vietnam where convoy ambushes frequently occur is
along Highway 19 in the II Corps Tactical Zone from Qui Nhon to An Khe and
Pleiku. This is the highway which follows and parallels the POL pipeline
from Qui Nhon to Pleiku. Indicative of the type of ambushes along this
route are the following:

(1) At 212315H Nov 68, approximately 11 km northwest of Qui Nhon, an
8th Transportation Group convoy consisting of nine vehicles was traveling
north from Qui Nhon on Highway 1 to the Trailer Transfer Point (TTP) on
higbway 19 when it was ambushed with mortar, small arms (SA) and automatic
weapons (AW) fire. A reaction force consisting of gum trucks and jeeps
was at the ambush site within 10 minutes. AC-47 amd gunships.supported.
Friendly losses were 2 killed, 12 wounded; all from the 2d Transportation
Company, 27th Transportation Battalion. Two gun trucks, one gun jeep,
and four cargo trucks were damaged. One gun jeep was dsstroyed. Enemy
casualties were unknown.

(2) At 1916L41H Dec 68, at, the An Khe pass while traveling east from
Pleiku to Qui Nhon, an 8th Transportation Group convoy was ambushed by an
unknown size enemy force using SA, AW, rockets, mortars, and satchel charges,
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The initaal attack was on the front and rear vehicles of the convoy. Gun
trucks returned fire and the Repnblic of Korea (ROK) infantry made a sweep
of the area. Gunships, ROK artillery and TAC air supported. Friendly
results were 1 US killed, 3 wounded (2 US, 1 ROK civilian), one 3/L-ton
and six 5-ton trucks were damaged. Enemy results were unknown.

(3) #* - 'SH Jan 69, on Highway 12, an 88th Transportation Company
com ~ -+ . e 1y An Kna fram Qui Nhor was ambushed by an unknown size
eneéry 1urcs. Gunships supported and coubact was lost 45 minutes later.
Friendly losses were 1 US wmilitary and 1 Korean civilian killed, 4 US
military and 1 Korean civiiian wourded, Three Korean civilians contract
yehisrles ware destiroyed ard 1 damaged. Three US five ton tractors and
two g grucks were damaged. One gun jeep was destroyed.

{4 A% 1507%5H Jan 69, approximately 6 km east of An Khe, a 66
vehizle -onvoy from tae 523d Transportaticn Cumpany, was ambushed near
bridge 18 oun Highway 17, »y an unknown size enemy force employing SA, AW,
and RPG fire. Seven gun irucks and two gun jeeps, as well as eight
Armored Pers:pnel Carriers fram the 1/50th Inf (Mech) provided security.
A IFT fram A~ Khe was also on station ab the time of the incident. Con-
tact weomisated at 080LH, Friendly losses were 1 killed, 2 wounded (523d
Transpertation Scnpavy), three S-tan vshicles received light damage, and
two 5-ton vehicles received light dumage, and two 5-ton vehicles received
mortar damage, One 2%-ton truck from Lth Infantry Division was also dam-
aged, Enesy losses were J killed and 1 detained,

¢e Convey incidents caused by enemy SA fire may not be costly in terms
of loss or damage incurred, but are often expensive in the loss or wounding
of US persiyunel, On i6é January 1969, approximately 16 km west of An Khe,
a bk Transportation Battalion convoy, waile traveling west on Highway 19,
received SA and AW fire from an estimated reinforced enemy platoon. An IFT
and elements of tae 1/50%th Irfaniry (Mesh) supported, and there were no
damages to the convoy. The inzident; however, resiulted in 1 US killed and
2 US wounded {1 - lst Logishtical Command).

d, Ia a mining incident on 1 Pecember 1958, approxisacely 16 lan WSW
of Doug Ha in the T Courps Tactizal Zone; an S&T tractor-trailer fram the
Lliéih Transportation Corpany hit an unknown type of mine near Mai Loc.
The truck was :n cunvey ab the time, The driver and shotgun were nd in-
Jurei, bul the traztor was destroyed.

e. An analysis of zonvoy incidents involving 1st Logistical Command
for the reporting period reveals that they were costly for the enemy.
Even though he had tie irnitiative; and benefit of the element of surprise,
in every case his losses far exceeded his gains. A perusal of the KIA
figures in the incidernts cited above, reveal 15 US personnel were killed

CONFIDENTIAL

3




CONFIDENTIAL

as compared to 89 of the enemy. Although the incidents included in this
summary are some of the more significant during the reporting period, the
casualty figures for all lst Logistical Command convoy incidents followed
the same pattern.

L. (C) A third type of enemy initiated offensive activity affecting lst
Logistical Command units during the reporting period was attacks by fire
against military installetions or operations. The number of these attacks
showed a slight decrease from the previous period but the level of in-
tensity remained about the same.

a. On 11 November 1968, a total of forty 82mm mortar rounds were
fired into the An Tuc district of An Khe, impacting in the Market Place,
dispensary, civilian .omes, and pumping station. A total of 25 rounds
of 75mm recoilless rifle were fired on Camp Radcliffe. Rounds that hit
the tank farm caused a fire that was extinguished at 1830 hours. Gunships
swept the area and countermortar was fired at suspected enemy locaticna,
Results were four Vietnamese (VN) civilians killed, 29 VN civilians
wounded, five transfer pumps, one manifold and 42,000 gallons of MOGAS
were destroyed. Enemy losses were unknown.

b. At the Quan Loi staging area, approximately 10 km northeast of
An Loc, on 9 December 1968, a L8th Transportatior Group convoy, waiting
to return to Long Binh, received three separate mortar attacks. The
initial attack at 2300 hours consisted of 3 to L rounds of mortar fire
resulting in three US wounded. The second attack oczurredat 2400 hours
and consisted of 5 to 6 rounds of mortar fire. The third attack, at
100100H Dec 68, also consisted of 5 to 6 rounds of mortar fire. Total
damages were one 5-ton tractor déstroyed, three S5-ton trucks and one S&P
trailer moderately damaged. All vehicles were empty and belonged to the
62d and 3524 Transportation Companies.

¢. In two other incidents of attacks by fire, the 3LOth Supply and
Service Compound at An Khe received 15 rounds of mortar fire on 18
December 1968, and the Phouc Vinh Base Camp received 30 rounds of mixed
107mm rocket and 75mm recoilless rifle fire »n 29 December. Cumulative
results in these incidents were 18 US wounded.

d. A sapper ground attack was combined with a rocket attack in a
significant enemy incident at Tank Farm #2, three lkm west-southwest of
Qui Nhon, on 3 January 1969. The attack was initiated when a B-40
round hit a guard post while another hit a 420,000 galion AVGAS tank.
Enemy sappers penetrated the perimeter through a hole in the fence near
the guard post and detonated satchel charges against a manifold complex.
Losses include a 2x6 pump, twenty 500 gallon collapsible drums, one 250
gallon barrel collapsible drum, seven JP collapsible drums, fifty
sections of pipeline, four fill stands, six filter separators, one CONEX
container, and one %-ton truck. Four personnel wsre wounded, none
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seriously. Enemy losses were 6 killed, one AK-47, one B-LO rocket launcher,
and three satchel charges captured. A report of lessons learned in this
incident indicated that the VC sappers were able to penetrate the Tank Farm
undetected due to a blind spot along the perimeter fencing. The point of
entry could not be clearly observed from any of the three guard posts in
the vicinity. The report further indicated that the enemy attack was greaily
facilitated by the high heavily foliaged hill masses in close proximity to
the Tank Farm.

5. (C) A fourth type of enemy initiated incident in the reporting period
was attacks against shipping lanes. Examples of this type incident were
as follows:

a. At 1309L40H Nov 68, approximately 22 lm southeast of Nha Be, the
SS "FRED MORRIS" an MSTS Charter Ship proceeding south on the Long Tau
Channel received RPG fire from the west bank. One round hit the star-
board side causing an unknown amount of damage. There were no casualties.

b, At 220250H Dec 68, at Nha Trang Harbor, the Shell Tanker "HELISONA"
was damaged by either a limpet mine or a satchel charge while moored in
Nha Trang Harbor. The explosion caused a hole approximately 10' x 12' in
the hu'l of the vessel. There were no casualties.

6. (C) The fifth type of enemy initiated incident involving lst Logistical
Cormand was the sabotage of bridges on vital LOCs. On 2L January 1969,
Bridge #302 on Highway QL 1 was blown. Two spans of the three span bridge
were destroyed and traffic was diverted along QL Lhi. On the same day, a
bridge on that road collapsed because of the added traffic, leaving mafjor
roads to the north and west of Qui Nhon closed. A land fill was constructed
near the first bridge which initially was open only to one-way traffic and
later expanded to accamodate traffic in both directions. The bridge on

QL 1 will take several months to repair,

7. (U) On 29 January 1969, lst Logistical Command Regulation 60L-6 was
published to establish policies and procedures governjmg access to special
category information, Improved Conventional Munitions (ICM), and super-
seded the previous IC Regulation 604-6, dated 12 March 1968,
8. (U) The following statistics reflect the number of personnel security
clearance actions completed during the period, which is approximately the
same as for the last reporting period:

a. Clearances Validated:

(1) TOP SECRET: 339

(2) SECRET: L28
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b. Requests for National Agency Checks: 79

¢c. Requests for Background Investigations: 8

d. Requests for United States Army Investigative Records Respository

Checks: LO9

e. Clearances Grunted:

(1) Interim TOP SECRET: 104
(2) Interim SECRET: 100
(3) SECRET: 137

(4) CONFIDENTIAL: 13

£, At the end of the period, 32L clearance actions were pending.

oncerning the activitiss

9. (C) The following information is furnished c
period 1 November

of the 52lth Military Intelligence Detachment during the
1968 to 31 January 1969

a. Assignment of Key Personnel:

(1) CPT Benjamin E. Holberg, to be Training Officer - 26 November 1968.

(2) 1LT Ross W. Pascall, to be Special Agent in Charge, Da Nang Field

office - 2l January 1969.
(3) CW3 Hugh Owens, to be Special Agent in Charge, Long Binh Field
Office - 19 November 1968.

52Lth Military Intelligence Detachment
Long Binh Post 15 November 1968.

b. Headquarters, (cI), relocated
from Cholon/Saigon to

c. Special Studies conducted:

(1) 61k checks for possible outlets of Subversive and/or Anti-

American Literature.

alvage facilities and document destruction

(2) 1283 checks of s
truction of classified information.

facilities for complete and proper des

d. Counterintelligence Services conducted:
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(1) Nine Counteriutelligence Surveys.

(2) 7L Announced Counterintelligence Inspections.
(3) 32 Unannounced Counterintelligence Inspections.
(L) 162 After Duty Hours Counterintelligence Checks.
e. Personnel Security Investigations:

(1) Nirnber Conducted: 35

(2) Number of Agent Reports submitted: 149

£. Incident Investigations (to include Subversion Directed Agaiunst
the United States Army).

{1} Nuber Conducted: 83
(2) Number of Agent Reports Submitted: 187

g. Special Interest Incident. Investigations - RA (Short Title) Iead
Sheets Number of Agen®t Reports Sutmitted: 200

h. Counterintelligence Persomal and Impersona. Card File: Over the
past six months, the 52Lth Military Inteliigence Detachment has established
a counterintelligence personal and impersonal file., Over 8,300 personalities
and 750 impersonal items have been incorporated into the file.

i. Intelligence Contingency Furd Support: In November 1968, the
524th Military Intelligence Detachment (CI) began providing Intelligence
Contingency Funds to the 716th and 92d Military Police Battalions, located
in the Saigon area in support of the Volunieer Iaformant Program, (VIP)
carried on by their units. This money will be used to pay Vietnamese
Nationals for information on the enemy and on material or caches containing
eneny weapons. ILiaison with the uniis mentioned above is maintained through
the 3-2, 89th Military Police Group.

j. During this reporting period a total of 84 informant contacts
were made (28 per month). Out of &hese 8L contacts, LS (15 per month)
produced IIR's for a percentage of 5h$. During the previous period (1
August 1968 to 31 October 1968) tbere were a total of 112 informant con-
tachtsn(BTper month), producing 53 IIR's (18 per month) for a percentage
of .
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10. (U) During the month of November the transition from the southwest
to the northeast monsoon was nearly camplete. During the remainder of the
period, the weather in the northern half of the country was characterized
by many days with rain or drizzle, low ceilings and poor visibility, while
the scuthern half of the country experienced excellent ceilings and visi-
bility, and a minimal amount of precipitation. During the last part of
November two tropical storms hit the central coast of the Republic causing
considerable flooding and temporarily disrupting logistical activities
along the coast.

CONFIDENTIAL
a8




TR

CONFIDENTIAL,

ANNEX D (C) ACofs, SF&0, Force bevelopmsnt Division

i. (U) There have been several Force Development programs implemented which
have affected 1st Logistical Command operations and combat service support.
One of the more important onss was the Phase 1II Standardization, a Uepartment
cf the Army directed program, in which all like units are to be reorganized
asong similar lines, The program allows for ease of personnel management be-
cause of the single authorization document concept and aids in equipment asset
and supply marag.uent by use of a single document for all similar units. Once
units are includad in Phase III Standardization, they cannot be withdrawn with-
out Department of the Army approval. Normally, such withdrawal will be only
for higher priority requirements. Any changes in unit strength, organitation,
and equipnent affects ail like units. with this pregram temporary loans of
equipment are all but discontinued due to a USARV policy of requiring that a
MTOE be submitted for loans of equipment required to meet a continuing re-
quirement.

a, At a Department of the Army, USARPAC, USARV conference in Washington
on 8-10 January 1969, Phase III Standardization for 1lst Logistical Command
anits was verbally approved by Department of the Army. USARV requested force
structure changes will take place in March and April to balance trade-offs,
activations, and inactivations. In March 1969 1lst and 2nd force structure
changes, twenty-one 1st Logistical Command units are affected. In April 1969
1st and 2nd force structure changes, sixty-three units are affected (See
Chart 1 and Inclosure 12).

b. The Phase I1I Standardization Program was financed from lst Logistical
Command assets and required no additional space authorizations from higher
headquarters. The standardization concept envisions the cross attachment of
unit elements to meet tactical or environmental needs rather than tailoring
of entire units due to the long lead time required to process authorigation
documents. This concept leaves only one alternative to meet specific support
increases, tha: being the establishment of cellular teams from the 500 series
TOE with identified trade-off spaces from non-standardized 1lst Logistical
Command units.

2. (U) Another of the programs affecting the force structure is the Zivili-
anization Program, officially referred to as Frogram 6, which was originall:
implemented on 1 January 1968, deferred on 1 February 1968 because of the
Tet attacks, and re-implemented on 6 April 1968. 1lst Logistical Command was
assigned a quota of 5654 military spaces to be civilianized. The 1st Logis-
tical Command final plan was developed in May 1968 and was basea on aata re-
ceived from support commands and the Assistant Chiefs of Staff, this Head-
quarters, 1lst Logistical Command's method of reducing military spaces was

a line by line substitution and by contracting. The line by line substitu-
tion method was used in all functional areas except maintenance, some trans-
portation, and some petroleum units which were selected for contract re-
placement. There were 3336 spaces to be civilianized by line by line sub-
stitution, 850 spaces selected for contract replacement, and inactivation
without replacement of 1467 spaces. (See Chart 2 and Inclosure 13). As of
31 December 1968, the replacement percentags, by the methods previously men-
tioned, was 90%. a9
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3. (C) 1In early 1968 because of increased enemy activity, it become necessarv
to increase United States iroop strengths in both tactical and combat service
support configurations. This was accomplished bv redistribution of in~countrv
forces and Reserve a1 National Guard units activated for deployment to the
Republic of Vietnam., it was determined that the increased stremgth totals

were a permanent requirement., The forty-cne program 6 units scheduled for 1st
Logistical Command ADCON/OPCON are shown at Chart 3 and Inelosure 1li. The
introduction of these units increased lst lLogistical Command's combat suovport
capability to sunport the inecreased combat troop densities and vprovided skills
from civilian industry that were not readily available previously.

4. (U) Prom 1 November 1968 to 31 Jarmmary 1969, 207 Purchase Reduests and
Comnittments (PR&C's) were review~.d bv Foree Develomment Division to ensure
that the requirements were valid -nes, The review consisted of determining
military capability to verform the requirements prior to recommending nro-
cessing of the PR&C. During this period 85 ineeountry FPRAC's and 122 out of
country PRAC's were reviewed, Many of these contracts supnlement military
capability deleted or reduced by Civilianization (Program 6).

5. (u) On 20 November 1968 USARV announced a change in mpolicv on temnorarv
loan of equipment. Original requests for temrorary loan to suppart require-
wents of a continuing nature will not be considered unless an MM/ sub-
mission accompanies the request or an MTMOE/MIDA which includes the recuested
equipment has been subrmitted to USARV, Redquests for ‘temperayv-leans for
periods less than 180 days must be accompanied bv-a definitiwe statemsnt ex-
plaining the time limit of the requirement. Such temporary loans are not
renewable unless accompanied by an MPOE/MIMA. This policy has had the effect
of sharply reducing the number of requests for temporarv loans submitted to
this headquarters.

6. (U) A total of 10 Goverrment owned, Contractor Operated (GOCO) TDA's
plus MIDA's for Cam Ranh and Saigom Support Commands, Mortuarv, Saigon, and
Headquarters, 1st Logistical Commamd were processed and- forwarded to USARY
during the period 1 November 1968 through 31 January 1969.

7. (U) During the ORLL period, 1lst Logistical Command sutmitted ten MO
to increase unit strengths, realign missions and capatilities, and add re-
quired equipment to support unit reocuirements. All MIOF strength inereases
were provided for through space trade-offs generated within lst -Logistical
Command assets, MIOE submitted are at Inclosure 15,
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ANNEX E (C) ASSISTANT CHIEF OF STAFF, SECURITY, PLANS, & OPERATIONS,
Operations Division

1. (U) During the 92 daya (1 November 1968 through 31 January 1969) of
the reporting period, 1sct Logistical Command continued to provide timely
and efficient support to the Free World ilitary Forces in the Republic
of Vietnam. Highlighting this reporting period was the move of the 1st
Cavalry Division (Airmobile) from northern I Corps Tactical Zone (N I CTZ)
to northern III Corps Tactical Zone (N III CTZ); continuing support to
twenty major tactical operations; and operation of numerous Forward Sup-
port Activities,

2. (U) Reorganization of the Support Comwand Headquerters:

a. For the purpose of creating a more responsive organization, the
headquarters of each support ¢ ommand have bean reorganized. The head-
quarters organizations are primarily based on the Assistant Chiefs of
Staff concept and are organized as shown in Figure 1, with minor devia-
tions for local peculiarities.
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b. In addition to reorganizing the headyuarters, it was found neces-
sary in Cam Ranh Bay Support Command to reo.sganize certain major units.
This was done to provide necessary command and control for outlying units
and to accomplish required retail and post, camp, and station functions.
Major units affected include the following:

(1) The 500th Transportation Group (Highway) was augmented to provide
command and control capability for a petroleum and an ordnance battalion
(See figure 2).

500 TC Group

262 QM 191 36 TC Bn
0 91 Ord a8

Bh
(POL) (CRB) _@3;)__

524, WM 525 QM Co 33 Ord 174 Ord 442 TCCo 172 TC
Co Co Det Co
(CRB) (CRB) (CRB) (CRB) (CRB) (CRB)

61 TC Co 360 TC Co 606 ord 611 Ord 566 TC Co 670 TC
POL Co Co Co
(CRB) (CRB) (CRB) (CRB) CRB | i(QB.B.)._

POL Marine Term Ammo Supply Depotas Dry Cargo Line Haul
POL Pkg Depot EOD

POL Line Haul Maint and Recond

Class III Supply Points ASPe

Technical Assistance Technical Assistance

Figure 2

34




(2) The 54th General Support Group was given command and control re-
sponsibility for five outlying Logistical Support Activities and for pro-
viding Installation Coordination for the Nha Trang area (See figure 3).
54 GS Gp
(NT)
148 S&S 22 Fin I VINNELL 69 Maint]
(NT) (NT)Det I CONTRACT (CRB) Bn
21 3&S 18 QM 128 Sig 129 Main
(PR) Co (NT) P1t (CRB)Co (NT) Cq
557 Lt
50 APU 135 HEM Maint Co
(NT) (CRB) (CRB)
377 Lt 290 QM
Maint Co Det
(CRB) (NT)
LOGISTICAL SUPPORT ACTIVITIES
E PHAN DALAT PHAN BAN ME BAQ 10C
RANG THIET THOUT
Figure 3
; ¢. Other organizational structures specifically designed to more
] offectively meet the logistical support requirements in Vietnam are
presently in the evaluation stage.
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3. (C) Operation Liberty Canyon:

a. Operation Liberty Canyon, the movement of the 1st Cavalry Division
(Alrmobile) from I CTZ to III CTZ, was carried out during the firat 17 days
of November. This move was described as the largest single tactical move
of the Vietnam War. The operation commenced on 27 October 1968 with the
arrival in III Corps of advance parties from the 1st Cavalry Division (Air-
mobile). All available means of transportation were utilized as inter-
service cooperation was maximized. 1st Logistical Command vehicles moved
personnel and equipment to the air and sea ports in I Corps where the cargo
was loaded into hips and aircraft for shipment southward. On arrival in
III Corps, 1st Logistical Command assets were employed in unloading and
moving the cargo to the areas of tactical employment.

b. Rapid and efficient logistical planning was required to receive the
18t Cavalry Division (Airmobile) and to permit it to embark effectively on
its tactical mission. Stockage objectives at the supply points and Logisti-
cal Support Activities supporting the unit were revamped according to the
particular requirements of airmobile elements. Land Lines of Communications
which had formerly been classified "RED" were opened and "RUN" on a regular
basis by 1st Logistical Command convoys.

¢. By 17 November 1968, Operation Liberty Canyon was considered com-
plete. The 1st Logistical Command mission in support of Operation Liberty
Canyon was carried out successfully. Because of an extremely low level of
enemy activity during early November, this command was able to concentrate
its transportation assets in the specific areas of removal in I CTZ and de-
ployment in III CTZ. Had actual tactical requirements placed a heavier
burden on 18t Logistical Command assets, it is.appropriate to question
whether the support would have been capable of being as generous or as prob-
lem free.

d. Upon arrival in northern III Corps Tactical Zone the 1st Cavalry
Division became operational in an A0 of approximately 3000 square miles.
The United States Army Support Command, Saigon and the 29th General Sup-
port Group intensively managed and configured their logistical support
activities to insure that these activities were responsive to the particu-
lar needs of airmobile forces. The "throughput" concept was used to the
maximum extent possible to insure that minimum stocks were maintained in
forward areas.

e, The 1st Cavalry Dividion operated forward support elements along
the Cambodian border at Katum, Tam Le Cham, Loc Ninh, and Song Be. Re-
supply of these Forward Support Elements was accomplished primarily by
fixed wing aircraft (C-7As and C-123s). Supplies were picked up by the
Division Support Command from Long Binh Army Depot and delivered to Bien
Hoa Air Force Base for shipment to the Forward Support Elements (FSEs).
Brigades of the division were located at 3 major bases: Tay Ninh, Phoue
Vinh, and Quan Loi. 1st Logistical Command elements provided tailored
logistical support at these locations,
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f. After the 1st Cavalry Uivision depurted I Cl'Z, a comprehensive re-
view of logistical support requirements and United States Army Support Com-
mand, Da Nang's capabilities was conducted by Headquarters, lst Logistical
Command, In connection with this study and “he increased emphasis on re-
sources management, a battalion sire force (592 spaces) was relocated from
I CTZ to meet higher priorities in other areas. The 572nd Transportation
Company iedium Truck), the 377th Light Maintenance Company (DS), the 534th
Construction and Fortification Flatoon and the 99th Urdnance Letachment were
transferred to insure full utilization of these units and to reduce short-
ralls in capabilities at the gaining support command.

4. {C) Tuy Hoa/Vung Ro Bay: In keeping with the Commanding General's
omphasis on conserving assets, enhancing security posture, and continuing
to provide support, a study was conducted on the feasibility of reducing
the 18t Logistical Command assets in the Tuy Hoa/Vung Ro Bay area. Pri-
mary consideration was given to force reduction without degrading the lo-
gistical support provided. Among the factors considered was that the 1st
Logistical Command assets in the area serve another role besides that of
logistics; specifically,that of the area coordinators. As such they are
responsible for local defense and routine installation type functions for
all units at their location. Any major reduction of force by 18t Logistical
Command would create a vacuum not readily replaced. Limited scaling down
is being conducted by the responsible support command and recommendations
for further reduction have been presented to the Commanding General,

5. (U) Utilization of the GOER Company (Provisional) in Chu Lai:

a. (n 22 October 1968 the Americal Division, located at Chu Lai, re-
quested the Provisional GOER Company be assigned to them for the duration
of their monsoon season. The first part of the monsocon in early October
had been severe, and experierc.e from the previous year had shown that this
unique vehicle could negotiate the difficult terrain during the wet season.

b. The GOER Company departed Jui Nhon on 8 December 1968 and arrived
at Chu Lai the following day with orders to remain for the duration of the
monsoon. However, by this time the worst of the rains had ended. While
attempts were made to praoperly utilize the GOERS, road conditions sufficient-
1y improved and roads could be travelled by conventional vehicles. Thus the
GOER requirement waz Foon non-existerit., This, joined with considerable
maintenance problems, caused little use of the GOERS by the Americal Divi-
sion., Thus, on 13 January 1969, they requested the retwurn of the company
to Pleiku, and the GOERS departed Chu Lai on 31 January 1969.

6. (C) Project Duffel Bag:

a. Another area in which 1st Logistical Command has been and is, play-
ing an important role is Project Duffel Bag. Duffel Bag is the code name
for a series of electronic devices used to locate the enemy by seismie,
acoustic, magnetic, and infrared disturbances. The information is both
of intelligence and/or immediate tactical value. The devices can be
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emplaced to determine areas of high activity and infiltration routes or
they can ald in static defense and patrolling.

b. At the beginning of this report period, Duffel Bag was still a
small experimental preject with a volume of only 200 sensors per month.
Because of the possible benefits gained by use of these items in South-
east Asiu, ncrmal research and development lead times were scrapped;
vendors were tasked, and test models were shipped (with only a cursory
evaluation in Pansmu) to this theater for field use and evaluation, The
first items were «i many different types and often of questionable re-
liability. rhis was expected by the Defense Communication Plaunning
Group (DCFG).

¢. Based on results, response of units to these experimental items
has grown from initial coolness to enthusiasm. Demand is now far great-
er than the production base can supply and this situation is expected to
continue for another three to six months. Currently, all items are con-
trolled by COMUSMACV and are allocated on a priority basis to the using
units as the: sensors become available in theater.

d. The 18t Logistical Command has been charged with support of the
program. All sensors are received from CONUS, tested, repaired if nec-
essary, adjusted, and shipped to the vnits. Unserviceable items received
from units are repaired if possible, or evacuated to CONUS.

e. The problems with the sensors are many, but 1st Logistical Com-
mand hds been able to expedite material to units in a time frame that is
equal to or better than that for combat essential supplies. Some of the
major difficulties faced are:

(1) Most of the items currently in the system were designed as ex-
pendable. The Defense Communications Planning Group (DCPG) has now re-
versed this position on some items. However, repair parts are largely
unavailable. In some cases repair parts contracts have still not been
awarded.

(2) Unproven designs, especially in Helosid (Helicopter-delivered
Seismic Intrusion Service), have been and are still unreliable. The
Helosid has approximately a 40% rejection rate upon arrival from CONUS.
In addition, using units have reported that 50% of the Helosids they re-
ceive do not function after employment. Maintenance of non-standard
items such as these is costly and time consuming. DCPG liaison per-
sonnel and vendor technical representatives are constantly advised of
problems by 1st Logistical Command's Cam Ranh Bay facility.

£. An ad hoc group and facility have been formed of 1st Logistical
Command signal personnel to handle Duffel Bag equipment. With little
experience and equipment, this initial group of 23 men has done sn out-
standing job of supporting the program. The base of experience during
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the first six months of the program has established the ground work for
future planning. However, the ad hoc organization and facility at Cam
Ranh Bay are rapidly becoming inadequate to cope with the increasing
volume of the program,

g. To meet with the ever changing situation and increased volume
of activity, the 1st Logistical Command has started planning in January
1969 to revise the organization and construct now facilities. A volume
on the order of 400§ greater than the capability of the present organiza-
tion is expected within the next six months.

7. (C) Cam Ranh Bay - Phan Thiet Convoy:

a. OUn 28 January 1969 at 1420 hours a convoy departed Cam Ranh Bay
for Phan Thiet with an overnight stop at Phan Rang. This was the first
convoy to be run from Cam Rahh Bay to Fhan Thiet since June 1968 and was
requested by I Field Force Vietnam (IFFV) for the purpose of opendng QL 1
to Phan lhiet.

b. The convoy consisted of Class I, II, and IV cargo only and was
composed of 30 vehicles, only 15 of which carried cargo. The remainder
consisted of control and hardened vehicles and gun jeeps. Additional
security was provided by eight gunships and a destroyer from offshore.

c. The return trip was made in one day as the convoy departed Phan
Thiet at 0800 hours, 30 January 1969 and closed at Cam Ranh Bay at 1715
hours on the same day. There were no accidents or incidents on either
leg of the convoy and present plans are to run convoys along the same
route in the future at a rate of approximately two per month.

8. (U) Redistribution of Supply Activities: On 1 December 1968, the
redistribution of supply activities between U.S. Army Support Commands
wul Nhon and Cam Ranh Bay was concluded and the boundary line between the
areas of responslibility of the two support commands was adjusted. The
following changes in areas of responsibilities were made:

a, United States Army Support Command, Jui Nhon, was assigned re-
spousibility for 1st Logistical Command activities and units in the Vung
Ro/Tuy Hoa area.

b. Administration of the Class III Supply Points at Cheo Reo was
transferred fror Cam Ranh Bay Support Ccmmand tc Qui Nhon Support Command.

9. (U) Stock Status Supervision of Supply Classes I, III, and V:

a. In keeping with the command policy of maintaining the stockage of
Classes I, III, and V at the minimum required level in forward sreas, the
Agsistant Chief of Staff, Security, Plans, and Oprations, in conjunction
with the respective commodity managers, has initiated an intensive manage-
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b. The management program, Trim Down/Tuck In, began on 1 Cctober 1968
with four main objectives., They were to reduce stockage objectives/days
of supply at Logistical Support Activities (LSAs), forward support activi-
ties (FSiAs), and supply points for Classes I, III, and V; develop a move-
ments control program to control transportation assets and convoy require-
ments; reduce personnel requirements and creduce security requirements for
porsonnel and material to be protected at those activities. It was deter-
mined that stockage objectives or days of supply at 18t Logistical Command
support activities would consist only of demand supported items. Informa-
tion is received daily from 'st Logistical Command LSAs and FSAs and used
to more effectively manage stocks by increasing or decreasing on hand stocks,
based on personnel and equipment densities supported. The Assistant Chief
of Staff for Transportation has developed a Movement Control Program which
will insure that only convoys with essential, demand supported items move.
This prevents the movement of non-essential items, lessens the exposure of
men and material to enemy attack, and frees transportation assets for prior-
ity requirements., With the reduction of stockages and the controlled move-
ment of equipment and supply convoys, it is anticipated that fewer person-
nel will be required to perform supply support functions. In addition, when
the stockage reductions and control of convoys is fuliy implemented, fewer
security forces will be required for protection of personnel and material.
In conjunction with the four objectives, each 1st Loglstical Command support
activity is being examined as t» its essentiality, possible reduction in
the quantity of support provided, or complete elimination, if support is
savailable from another source.

¢. The basic design of the program is to maintain c2<h supply class
in forward areas at the minimum required level with a greater reliance on
thru-put as lines of communication are becoming more reliable and require-
ment determination becomes more accurate. Experience factors, local situa-
tion, and contingencies are the keys to determining requirements and stock
levels are changed based on situation changes.

d. The stock leveln are determined by commodity managers. On a daily
basis, the issues and receipt figures of Classes I, I1I, and V are received
from each Support Command by the Logistical Operations Control Center ia
Security, Plans, and Operations. The issues and receipts are compared
against stockage objectives, safety levels, and average daily issues over
a sixty day period. In addition, issue trends are chartad and stocks
above stockage objectives or be ow safety levels are specifically noted
on & daily basis., Daily observeiion of these areas provide a ready ref-
erence initiating corrections, either by increases or decreases, in
stocks us required.

e. The overall system provides for manw.ging the stockage of Classes

I, III, and V at the level which will result in the most effective manage~
ment and the minimizing of the requirement for both personnel and equipment.

10. (C) Special Airlift M the reporting period, one
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Emergency Resupply and 39 Combat Essential Missions were flown. A total
of 941 Short Tons of supplies were airlifted by special mission; 29 mis-
sions carried Class V supplies, 4 carried Class III, and the remaining
missions carried mixed items such as radar sets, concentina wire, and gen-
erators. The chart at figure 4 gives a more detailed breakdown of amount
and type of tonnage hauled.

SPECIAL AIRLIFT MISSIONS

Total Total Class V Class V Class III Class IiIl
Missions TIonnage Missions  Tonnage Missions  Tonuage
NOV 15 376 8/T 11 280 S/T 1 44 /T
DEC 13 450 S/T 9 288 S/T 2 98 S/T
JAN 12 115 s/T 9 104 S/T 1 4 S/T
Figure 4

11, (C) Airdrop Operations:

During the reporting period, one emergency airdrop mission was
executed in support of U.S. Forces. A total of 16.75 Short Tons of Class
V was airdropped using the 1528 Low Altitude Parachute Extraction System.
The mission was fiown to Thien Ngon, located in the III CTZ. No malfunc-
tions occured. The mission was rigged by the 109th Quartermaster Company
(AD) at Cam Ranh Bay and flown by the 834th Air Division. The chart at
figure 5 depicts the comparative tonnages for the past 18 months. The
decrease is readily apparent. This decrease is atiributed to the stabili-
zation of activity for the period and the increased use of land lines of
communication by all friendly forces.
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12. (U) Reorganization of the Americal Division:

a. During the period September 1968 to January 1969, the 23rd Division
(Americal) was reorganized under Standard Vietnam Concept. This concept
basically includes maintenance of mission tailored maneuver btrigades, less
organic supply and maintenance battalion:s and reorgsnization of the divi-
sion base under the ROAD concept. The Americal's previous combat service
support organization consisted of a Supply and Maintenance (SaM) Battalion
organic to each of the three brigades, and a reduced Division Support
Command (DISCOM). The DISCOM's primary mission under this concept was to
provide general back-up support to the SuM Battalion.

b. As a result of this sitvation and the concurrent build-up of I CTZ,
the Americal Division assumed responsibility for support of some non-divi-
sional customers within their area of operations. Program 6 logistical
units were justified to alleviate this situation and arrived in-country
during the time frame of the Division's reorganization. Units specificaily
justified for southern I CTZ included one Supply and Se. "ice Company (DS)
and one Ammunition Company (D3). These units relieved s Americal Divi-
sion of the support mission to non-divisional customers which was the only
USARV recognized requirement resulting from the division's reorganization.

¢

13, (U) Reorganization of the 101et Airborne: Division (Airmobile):

a. The logistical impact of the 101st Airborne Division's current re-
organization under the airmobile concept is under study ™y this command.

b. It is estimated that the overall personnel, aircraft, and artillery
increase will cause the following daily increase in supply requirements:

(1) Class I -~ 20%

(2) Class III - 40%

(3) Class Vv - 15%
The increase of logistical requirements indicated in the above perceutage
figures are significant when they stand alone., However, it is necessary
to placs them in their proper perspective. These changes in the division
reorganization have not occurred spontaneously, btut rather have been

enacted gradually over a period of several months allowing the supporting
forces to adjust with “hem,

¢. Maintenance impact is expecteu to be minim<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>