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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794, THE TRANSMISSION OR THE REVELATION OF
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nitely related government procurement operation, the U.S. Government
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way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (26 May 69) FOR OT UT 691089 3 Jure 1969

SUBJECT: Operational Report - Lessons Learned, Headquarters, 8th Battalion,
4th Artillery, Period Ending 31 January 1969 (U)
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1. Subject reporc is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT VT, Operational Reports Branch, within 90 days
of receipt of covering tecter.

2. Informatiom contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.
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Acting The Adjutant General
DISTRIBUTION:
Commanding Generals f
US Continental Army Command Py
US Army Combat Developments Command a -
Commandants uia)

N JUR30BEE

&4

i
US Army War College f
US Army Command and General Staff College ;
US Army Field Artillery School U

Copies furnished:

e, o of seate’ " Regraded unclassified when separated
Chief of Research and Development from classified inclosure.

Assistant Chiefs of Staff

Chief of Engineers

0SD(SA) Assistant for Southeast Asia Forces

Defense Documentation Center

Security Officer, Hudson Institute

CONFIDENTIAL




DISTRIBUTION (Cont'd)

Commanding Officers
Us Army lLimited War Laboratory
US Army Logistics, Doctrine Systems & Readiness Agency
8th Bn, 4th Artillery



CONFIDENTIAL

DEPARTMENT OF THE ARNMY
HEADQUARTERS, 8TH BATTALION (175MM/@ INCH)(SP), 4TH ARTILLERY
APO San Francisco 96269

5 Febru~ry 1969

SUBJECT: Operatiom]l Report of Bth Battalion (175MM/8 Inch) (SP) 4th Artillery
for Perlod Endina 3! Januasry 1969, (RCS CSFOR-65}(R-1){U)

See Distribution

1. 3Section 1, Operationsy Significant Activities,

Ay Geaeral

(1) The 8th Bettalion, 4th Artillery arrived in the Republic of Vietnem
on 12 iugust 1967, The battalion has been gontinuously eng=ped in combst opere-
tions since 15 August 1967.

(2) This is the sixth Oper~tionzl Report submjtted by this orgznization.
(3) Orasnization Chsrt (See inclosure !).

b. (C) Historical Dst~

(1) Deployment »nd status of the 8th Battelion, 4th Artillery and its
subordin>te elements at the beginning of the reporting period ( ) November 68)
ore as follovss

SNIT LOCATION MISSION AND ST2TUS
8/4 Arty (-) GS XXIV CORPS REI} 12TH
MARINE REGT
HHB/B/4 Arty YD223587 (Dong Ha)
SVC/8/4 Arty ¥D223587 (Donn Hs)
A/8/4  Arty YD210674 (Fire Support B~se C-1)
/8/4  Arty YD231589 (Dong Ha)
B/8/4 Arty GS 1ST MARINE DIVISION
OPCON 1ITH MARINE REGT
'st P1t/B/8/4 AT985719 (D2 Neng Hill 34)
2nd P1t/B/0/4 47876574 (Da Nang Hill 65)

(2) On 1 November 1968 Battery A wes comnletely non-cner=tion=1 for 23
minutes from 0702 to 0725 due to deadline of ouns.

(3) On 1 November 68 at 1145 hours received offici-1 notificrtion th-*
:11 fires into the DMZ viould cepse at 2100 hours., DOWNGRADED AT 3 YEAR INTERVALS;

FeR €T (7T
¢ DECLASSIFIED AFTER 12 YEARS.
eGresy CONFIDEN"AL DOD DIR 5200.10



CONFIDENTIAL

SUBJECT1 Operational Report of 8th Bett=lion ()75MM/B Inch)(SP) 4th Artillery
for Period Ending 3] January 1969, (RCS CSFOR-65)(R-1) (U)

(4) On 1 November the Dong H» Combet Drse »rea received incomino enemy
artillery on 4 sepsrate occ~sionss 08955 hours, 1132 hours, 1306 hours and 207
hours. No dmsae or cesuslties in the battallon.

(3) On 2 »nd 3 November no rounds were fired by elther Battery A or C
except for reonistration.

(6) On 9 November »t 1800 hours Battery A at Fire Support Bzse C-)
(YD210674) received approximstely 25 rounds of enemy 82mm mortsr rounds resultin~ in
4 minor WIA and light damage to six vehicles. Combat operations were not »ffected.

(7) On 9 November st 1800 hours Battery B received one sniper round (sm~11
srms) at Da Nano Hill 34 (AT985719). One minor VIA resulted to » perimeter quard.
No other action occurred.

(8) On 16 November Brttery C was converted from ]75mm guns to B-inch how-
{tzers. The first qun wss resdy for action 2nd fired on this date. All guns were
retubed and overstion-~l by 18 November.

(9) On 19 November Bsttery B moved the two guns of the 2nd Flt back to
D~ Nang (AT985719). No chance in mission.

(10) On 24 November Battery C displaced to Fire Support Base C-2 (YD1)64)
to support 3d Marine Division recon elements in the southern portion of the DMZ.
tncoming enemy mortar fire was received vithin 3 hours after the battery closed the
nav nrea. There veere no casuslties.

(11) On 9 December Battery A displaced from Fire Support Base C-) (YD210€74)
to Dong Ha Combat Base (YD231589) and occupied temporery firing positions.

(12) On 10 December Bottery A displsced from Dong Hs Comb»t Base to Fire
Suoport Base Elliott (Rockpile-XD9854) to support operations of the 3d Marine Divi-
sion.

(13) On 10 December Battery B displaced 2 guns from Dz Nann (Hill 34-
AT985719) to An Hoa (AT8647) to support, Operation Taylor Common by, the lst M=rine
Division.

(14) On 10 December Battery A incurred one fatelity from a vehicle accident
ot Fire Suoport Base Elliott (Rockpile-XD9854).

(15) On 20 December at 1413 hours at Fire Support Base C-2 (YD}164) the
Battalion Commznder, LIC Harry W. Brown, fired the 50,000th round fired by Battery
2 since arrival in country. Surveillance indicated an enemy bunker destroyed.

(16) On 19 Januery 69 Major Curtis F. Hoglan assumed command of the battalion
from LTC Harry W. Brouwn.

('7) Betwveen 19 and 27 Jsnusry the battalion minus Battery B received 3
CMMI inspoction from the XXIV Corps CMMI inspection team.

CONFIDENTIAL
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CONFIDENTIAL

SUBJECT: Operatlon=l Report of Bth Bsttalion (175MM/8 Inch)(SP) 4ath irtillery
for Period Ending 31 January 1969, (RCS CSFOR-65)(R-1)(U)

(18) On 28 Janusry LTS Frank M. Kulik Jr. nssumed commend of the brtt-lion
from Major Curtis F. Hogl-=n.

(19) Missions »nd rounds fired durinc the reporting period.

S TTERY NOVEMBER DECEMBER JANUASY €9

£/8/4 159 msn 823 rd 194 ngn 1522 rd 210 msn 2247 rd
B/8/4 388 msn 1313 rd 430 msn 1638 rd 32 msn 1429 rd
>/8/4 142 msr. 1298 rd 146 msn 2378 rd 222 msn_2145 rd
Total 689 msn 3434 rd 770 msn 5538 rd R23 msn 5R2) rd

(20) The cumulative total rounds fired by this b-ttalion since rrriv-l in
country throush 312400H January is 149,355.

c. (U) Trrinina: The battalion conducted » tot~l of 132 howurs of scheduled
training for 211 personnel. In rddition, specisl trainino proar~ms vere conducted
for FDC personnel ~nd for cross traininc vithin sections.

d. () Observetion: The tvo battnlion -ir observers durinc the reportinc period
fle in support of the 12th Merine Reciment and 108th Artillery Grounm. Alr observerst
control fires of artillery and ravel cunfire. The b2ttrlion provides one oround
fort»rd observer and rndio telephone operstor to the Mri Loc Sneci-l Forces -res
of omeration on » semi-perm=nent basis.

e. (U) Lonistics: Average deily deadline rates for the reporting period.

ITEM FER_CENT
SP Arty 175MM and 8-Inch 34,24
Other Tracked Vehicles 32.2%
+heeled Vehicles 10.9%
FADAC Generators 18.6%

£, (U) Civic Action: The batt=lion was active in » number of projects durin-c
the reporting period.
(1) fwang Tri Nation=1 Prison: Assistino in the reh=bilit=tion of appror-
imately 350 former Viet Cong. Scrap mesteriels »re doneted to be used in making
furniture, kerosene stoves, and household articles.

(2) Tvo (2) MEDCAPS at Gio H» and Dong Luona: Initi-ted durinc September
and August 968 respectively and trested = total of 2256 patients of which 1287
viere during this reporting period.

(3) The Bao Loc School project in Hs Thank Villrce ''=s suspended on 9 Dec
68 ~hen Battery A displaced from Fire Support Base C-) (YD210674).

CONFIDENTIAL
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CONFIDENTIAL

SUBTECT:  Operational Report of 8th Battalion (175MM/8 Inch)(SP) 4th Artillery
tor Period Ending 31 January 1969, (RCS CSFOR-65)(k-1)(U)

n. {C) Personne] snd ‘dministratjon:
(1) Strenqth =t end of period (31 Jan 69):

AUTH ASG
OFF 37 35
0 [ [
ENL 522 511
TOTAL 565 552

(2) Sianificesnt Shortaces:

MOS TITLE AUTH ASG (3] Jan €9)
13250 E-8 Intell Sgt 1 0
13250 E-8 Opn Syt 1 0
13840 E-6 Chief of Section 16 7
13E40 E-6 FDC CMPT 3 1
13E40 E-5 Recon Sct é !
<1720 E-4 TAERS Zlk 5 ?
76520 E-4 PLL Ctk 5 !

(3) Casuaslties: Four minor WIA in Battery A from enemy morter znd one
minor WIA in Battery B from a2 snipsr round. One killed not »s 2 result of hostile
ection in Bzttery A.

2. Section 2 Lessons Lesrned: Comm-nder's Observntions, Evolu-tions, ~nd Recom:
mendations.

=. (U) Personnel: HNone
. (C) Operations

(1) Splittinc the firino elements of heavy srtillery bstteries.

(z) OBSERVATION: It is not desireable to solit the firina elements
of » battery.

(b) EVALUATION: Bettery B has been required to onerate from two sepa-
r-te firing positions for almost the entire period of this report. Initially the
positions vere close enough to allow 2 sinqle fire direction center to control =11
the fires, horever 2 later move sepnrated the firinn platoons to such an extent as
to require operation of tvo complete fire direction centers. In eddition the re-
quirements for increased communications, meintenance and trensportation of emmun-
{tion severely overloaded the battery.

(c) RECOMMENDATION: It is recommended that vhen &n over riding re-
quirement exists for operating 2 battery from separzste positions the supported or
re-inforced unit be taxed for support in the form of 2dditional personnel, commu-
nications equipment, and transportation.

CONFIDENTIAL
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CONFIDENTIAL

SUBJECT: Oper-tion~l Report of £th Latt-lion (170/8 Inch)(SP) ath ‘rtillery
for Feriod Endina 3) Jsnurry 1969, (R3S CSFOR-65)(k-1)(U)

(2) Fabrication of temmorary qun pads for heovy srtillery.

(») OBSERVATION: A recuirement exists for fzhrication of temporary qun
pads for heavy artillery pieces for use upon initiel occupation of position.

(b) EVALUATION: This unit has experienced numerous difficulties in emnlov-
ment of the 175MM and 8-Inch (SP) 1:eapons due to the nature of the loc~1 ground
conditions. Even a sma2ll amount of rain ceuses the bezring cezpzcity of the soil
.0 decrease thereby resulting in the gun hecomino mired to the ertent »s to make i
extremely difficult to fire. In one unit a wood platform uss constructed of 3 inch
thick lumber and 3 feet engineer stakes. A sketch of this pad is attiched 7s in-
closure 2. This pad hss served surprisincly well for 2 period of ~pprorimstely
onc month.

(¢) REZOMMENDATION: That he»vy units be issued o reserve stock of lumier
suitable for such pads and thzt such pads be built for use 2s soon 7s possible after
occunztion of position.

c. Irzininc: None
d. Intellicence: None
e. Locistics: None

f. Orqganization: None

a. Survivel Escape »nd Ev-sion: Neg~tive Report

h. OCOther: None

' 4
Vi /w 7
2 Incl FRANK M. KULIK JR.
as LTC, FA
Cecmm2ndino

DISTRIBUTION:

2 - CINCUSARPAC, ATTNs GPOP-DT

- CGUS/RV, ATTN: AVHGC (DST)

- CGXXTV, "TTN: AVII-GCT

- P4, 8th In, 4th Arty, ATIN: S3
- CO, 1C8th Arty Gp, ATTN: AVGL-C

~N~NO s W
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CONFIDENTIAL

aVCL_CO (5 Feb 69) 1st Ind
SULICT: Uperaticnal Heport of 8th Battalicn (175M4/8 Inch) (SF) :
z(t.h ;‘rti%lery for Pericd Ending 1 January 1969, (1CS Cuitiois)

tHiab- UailenS) 108th Artillery Group, aTibh: AVGL.C, AFU San irarciscc
9Get9, 11 February 1969

1Us Comnanding Gcnera_]_’ LIV -CQrps Arti]]ery, ALTNG A‘J'Ir.h'i‘, U
San trancisco 96308

1 (C) Faragraph 1.g(1) as reads total assigned 522 is amended to read

' 4

2+
2. (C) Uoncur with recommendations made in Secticn 2:

a, ‘eference paragraph 2b(1). Not only is the splittirg of firirg
batteries in direct conflict with X4IV Corps Tactical UL paragraph Zc
(pg 9=2=1) dtd 1 Jec 1968, unsafe conditions result from the lack cf
percernel and equipment to properly cortrol fires in accordance with stande
irg cperatirg procedures,

b. eference paragraph 2b(2), The requirement for the constructic
of temporary pads does exist on many occasicns, liowever, I do not feel
that a reserve stock of lumber is required to satisfy this requirerent.

2 -~ / . '
%'4 /C // /
ROBERT V. Liv Jj
Colonel, Field hrtillery

Commanding
DOWNGRADED AT 3 YEAR INTERVALS;
b DECLASSIFIED AFTER 12 YEARS.
DOD DIR 5200.10
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AVII=ATC (5 Feb 69) 2nd Ind

Subject: Operational Report of 8th battalion (175mm/8") (SF) Lth
?xti%le(zr{ for period ending 31 Januvary 1969. .iCS CSFUR-(Y
k=1) (U

ileadquarters, K.V Corps Artillevy, ATTN: AVII-ATC, APQ San Fraicisco
90308 22 Febr.ary 1909

TO: lom.andiny Gencral, XAIV Corps Attn: AVII-CCT, AP( San Francisco v..30r
1. (U) The GRLL of the 8th Battalion, Lth Artillery has been received at
H me Corps Artillory and is forwarded in accordance with USARV Reg
525‘]-)0

2. (4) Concur with comments on 1st indorsement .,

3, (U) Concur with comments in 8ection 2 Lessons Learned: Commander's
Observaticns, .valuation and Recommendations.

M ,C“f'/"
HEnB&.T SIZGEL

11AJ, ADA )
Adjutant

‘or Tol SOMFAND Shes



AVHGC=UST (5 Feb 09) 4th 1nd

SUBJRCT:  Operational lieport of Headquarters, 8th sattalion (17ui. /¢ inch,
(UP), 4th Artillery for Period Endin- 31 Janudary 1709
(kUS COFUR=65) (hl)

HiADGUARTERS, UNITED STATES AlMY, VIETNAr, APO San Francisco Y75 9 i 1969

TO: Commander in Chief, United States Army, Facific, Allu:s GPOP=-UT,
ArO 96558

1. This headquarters has reviewed the Uperational Heport-lessons Learned
for the quarterly period ending 31 January 1909 from headquarters, #th
dattalion (175MM/8 lnch) (SP), 4th Artillery.

2, Reference item concerning splitting the firing elements of heavy
artillery batteries, section LI, page 4, paragraph b(1); and 1st indurse-
ment, paragraph Za, Nonconcur on the specific recommendation of tuxin~ a
supported or reinforced unit for additional personnel, commnunication
equipment.,, and transportation. This is not an acceptable solution iecause
it does nothing more than transfer the buraen to the supporte: of rein-
forced unit, No further action reqguired vy hivher headcuarters.

FUR THY CUMwANULISKES

P
LYW
C. D. WILSON

1Y, AGC
Assistant Adjutant Gene-al

Oy furn:
Hw, 8th Bn (175MM/8 lnch) (SP), 4th Arty
H., Xx1V Corps




GPOP=2T (5 Feb 69) Sth Ind (U)
SURJUCT: Operational Report of HQ, 8th Bn (17%mnu/2 Inch)(SP), 4L 2ovy
for Period Ending 31 January 1969, RCT CEFOR=¢° (x1) (1)

; Al < i ¢ 8 b | 2 96558
i, US Army, Pacific, APO San Franciscs 96558 13 MAY 1969

FO:  ssistant Chief of Staff for Force Development, Lepartment of
Aemy, Vashinpton, D, €, 20310

Mis headvuarters has evaluated subject report and forwarding ind-rec-
aents and concurs in the report as indorsed,

=3

"0 THi COMMANDER IN CHIEF:

10
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