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SUBJECT: Operational Report - Lessons Learned, Headquarters, 52d Combat
Aviation Battalion, Period Ending 31 January 1969 (U)
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1. Subject report is forwadrded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HE/ DU RTERS, 52D COMBAT AVIATION BLTTALIOW
AP0 Srn Francisco 96313
"FLYT.IG DRAGOLS!

AVGD-CC 10 Fobruary 1969

SUBJECT: Operational Report of 52d Combet Aviation Battalion f{or Period
Inding -31 Junuary 1969, RCS CSFOR-65 (R-1) (U).

SEE DISTRIBUTION

1. Sectio Operations: ficant ities,

a. (C) nergl, This report for the period 1 November 1968 through
31 January 1969 is submitted in compliance with AR 525-15, US/RPAC Reg
525-~15, USLRV Reg 525-~15 and 17 CAG Reg 525-15.

(1) Headquarters, 524 Combat Aviation Battalion, LTC Richard L.
Stoessner, Commanding, remains at Camp Holloway, Pleilu, RVN, LIC
Stoessner succeeded LTC William C. Chamberlain as Bottalion Comm:inder on
21 Januery 1969, On the same day the Battalion was reorganized under
the provisions of USARPAC GQ 771, datcd 22 November 1968 {gee paragraph
J)e Inclosure 1 reflects Organizational Structure and Stztion List for
subordinate units as of 31 January 1969,

(2) There has been no change of mission during the period., The 52d
CAB continues to provide aviation support to Free World Military Assist-
ance Forces (FWMAF) in the Central Highlands of Victnam (see Inclosure 2).
The battolion also controls all activities and functions of Comp Holloway,
Hollowey Army Airfield and Kontum Army Alrfield.

be (C) Personnel.

(1) Awards and Decorations: During this reporting period, 2,264
awerds were processed and 4,226 were approved and received, This ineluded
the receipt of two Silver Stars, 38 Distinguished Flying Crosses, 8
Soldier's Medals, 47 Bronze St.rs, 7 Bronze Stars for Valor, 3,922 Alr
Medals, "R iir Mcdals for Valor, 48 Army Commendation Medals, 53..rmy
Commendation Medals for Vclor, and 9 Purple Hearts,

(2) Command cnd Staff Changes: The following Cormand and Staff pos-
ition ohconges took plezce on the dates indiccted:

POSITION RANK, NAME, SVC NO Iﬂ°°mingg EFFECTIVE DATE
T Outgoing

BN CO LTC Richard L. Stoessner 09050/ 21 Jan 69
foRoTUT LTC V41liam C, Chamberlain 070173

1148 ! DOWNGRADED AT 3 YEAR INTERVALS;
Inclosure CONFIDENTIAL  DECLASSIFIED AFTER 12 YEARS.

DOD DIR 5200.10



CONFIDENTIAL
AVGD-CC (10 February 1969)
SUBJECT: Operational Report of 52d Combut Aviation Battalion for Period
Fndin- 31 Jrnaury 1969, RCS CSFOR-65 (R-1) (U),

BN S-1 CPT Carl L, Nolin 05336679 30 Jan 69
MAJ James T. Kcarns 05513055 23 Deec 68
MAJ Glenn E, Morgan 04031245

BN S-2 (Vasant) 16 Dec 68
1LT Robert A. Divadova 05243555

BN S-4 MAJ William A. Blocmsma 05307178 11 Nov 68
CW3 Robert E. McKown W2211130

BN SFTY OFF 1LT William E, Waggoncr 05431703 2/, Jan 69
11T Glenn E, Spelis 05339109

CO, 94th MED DET CPT Curtice T, Martin 02332452 11 Yov 68
CPT Merill J. Mirman 05260680

CO, 755th MED DET CPT Joseph F, Homann 05718590 25 Nov 68
CPT James H. Peterson 05716299

BN SURGEON CPT James H, Petcrson 05716299 26 Nov 68
CPT David L. lcus 05542617

CO, 154th MED DET CPT John B, Hanna 05716126 (NCW UNIT) 2 Dee 68

(3) Personncl turnover for the reporting period was as follows:

Enlisted Me Officor/Worrant Officer
MONTH  LusS  GN  CHANGE  LOSS  GAIN  GHENGE
November 97 155 458 23 57 134
December 106 145 439 22 22 0
January 144 195 +51 28 4 #3
TOTAL L7 495 +148 73 120 A

The battalion total strength is 1906, short 132 cnlisted men end 39
officers/warrant officers, as of 31 Jenuary 1969, Unit strengths are
shown in Inclosure 3,

(4) Public Informetion.

(a) Printed Recleases 14
(b) Pictorial Recleases 8
(0) Hometown Printecd Releascs 24,0
(d) Hometown Pictcrial Releeses 65

2
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CONF

AVGD-CC (10 February 1969) IDENTIAL

SUBJECT: Ooerctioncl Report of 52d Combat iviztion Battzlion For Period
Endinz 31 J-muwry 1969, RCS CSFOR-65 (R=1) (U).

(e) Taped Intervicws 2

(f) The Battalion Newspaper "Dragon Fire" eontinuves to be published
on a requler basis, The articlcs ronge in scope from Command Information
to human intercst ctories, The naper gonerelly consists of six pages
with a unit distribution of onc paper per two men, There is no photo-
graphdc ecapability, which decreascs impact of the paper, however, the
paper is well read within the battalion,

(g) During this pcriod the battalion, assisted by the Armed Forces
Rrdio and Telcvision Service, initicted o program to produce locel redlo
and tclevision shows of upproximstely fifteen minutes in length, The
initial progrem covered the battalion in general, while future monthly
prozr~ms will highlight the individual units within the battalion,

(5) Civic iction.

(a) During the porlod covered by this report the Civic Actions Office
coordincted with: cach company in the battelion so that many groups of
children in the Pleiku arca had a hoppler Christnas, Children of the RF
68th Infantry B-ttalion and the Nhue Phoc Buddist School, young people of
the Plciku Leprocy Center and two Montagnard Villages received bottalion-
sponsored Christics parties,

(b) The MEDCAF cnd DENTCAP programs continued to expand with over
elght hundred ambwlatory paticnts c red for by US doctors.

be (C) Intellipgonce, The S~2 Scction continues to publish a daily
Intclligence Suni.cry of significant cctivities in the Pleiku~-fontum orea.
Intellisonce inform-.tion is gathcred from II Corps cad 4th Infentry
Division G-2 offices, intelligence bricfings from other suvpported undts
and mission reports submittod by aviitors and Alr Mission Cormonders.

(1) Encny ictivity., Attacks against hllied Installations during
this quarter were primarily stund-off attacks by fire with 60rm and 82mm
nortars, and 122mn and B-40 rockets, Therc were no ground attacks during
this quarter, The frcquency of the attacks remaincd constant during the
quartcr, Significant activiti:s during the pcriod:

130255 liov: Camp Hollowsy rcecived 17-20 rounds of 122mm rocket fire,
There were 4 US WIA, 1 UH-1D destroyed, 3 CH-54s with light damage, 8
UH~1H with modorate dam-ge, 2 UH-1H with lisht damage ond numerous build-
ings with verying amount of & mage,

132020 Nov: 52° Sccurity Detachment patrol encountered and exchanged fire
with an estinated eacmy pletoon near tie perimoter of Canp Hollowaye
Casualtics wecre ncgctive on both sides,

180030 Nov: Comp Holloway rcccived 3 122mr rockets with negative casual-
ties or damage.

3
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CONFIDENTIAL
AVGD-CC (10 February 1969)
SUBJECT: Opcrationzl Report of 524 Combat Avintion Batt:lion For Puriod
Ending 21 J-nurry 1960, NCS CSFOR-65 (R=1) (U).

222035 Nov: 52d Sceurity Detachment patrol rnde contact with 6 VC and
exchanged small arus {ire resulting in ncgative casurltics, They engaged
an estimoted enemy platoon at 2330 hours with negetive friendly casual-
tics. Estimated 5 VC KIi,

031645 Lee:  57th Avn Co punships firced on descrted villese resulting in
the destruction of 14 structurcs and four large secondary explosions,
Gunships reccived s 11 arms fire with negotive dar ge to “Ircreft.

041140 Dee:  189th Avn Co gunships supporting CIDG team received credit
for 9 NVA killed by air,

131430 Dec: 189th Lvn Co gunships destroyed 4 sampens on the Ya Krong
Bolzh River,

141845 Dec:  57th Avn Co at Kontum City Airfield reccived 8 rownds of
122m rockets inside their perimeter resulting in 4 US WIA, 2 buildings
reccived moderate demcge and one received lisht damagc,

161550 Dec: 57th Avn Co expended ordnance on an abodoned villoge re-
sulting in five secondery explosions, ARVH artillery fired whieh resulted
in 13 sccondary explosions,

220150 Dee:  57th Avn Co received 14 unknown type mortar rounds, All
rounds landcd on or ncar the airstrip resulting in light daucge to the
strip, lNo friendly casunltics,

221837 Dec: Kontum AAF received ninstecen rounds of 122mm rockets result-
ing in 4 friendly WIA (RF), 4 O=1 aircraft damiged ond one aircraft revet=
ment demaged, Encry casu.ltics were unknown,

081843 Jan: Kontum Airfield rcceived 10 rounds of 122mm rockcts result-
ing in negative casualtics or damage,

152330 Jan: A 52d Security Dctachment patrol reccived approximately 15
rounds of small erms firc which rcsultced in ncgetive fricndly casualtics,
Firc wes returned and area was swept cné fresh blood and AK=47 shell
casings were found, Encmy casucltics were unknown,

171200 Jan: 179th Avn Co had one CH-AT shot-down and destroyed by B-40
rocket nt AS 798118, 23km north of Kontun., No fricndly casualtics,

221430 Jan: 179th Avn Co had two n~ircraft reccive minor dancge fronm one
round of 60rm mortcr while suvporting 42d ARVI.

221615 Jan: Twenty kilometers north of Kontum, an inscrtion slick of the
170th carrying a IRP was hit with one B=40 rockct round while on the Lz,
Casunlties were 7 US WIL and 1 Kit Garson Scout YWIfA, Aircr.ft received
noderate damzge and was extracted by CH-47 aireroft., An extraction slick
from same unit received ground fire with no dui.ge.

4
CONFIDENTIAL



IVGD-CC (10 Febru:ry 1969) CONFIDENTIAL

SUBJECT: Operotionsl Report of 52d Combet Aviation Battolion For Period
Ending 31 Januery 1969, RCS CSFOR-65 (R-1) (U).

(2) Movercnt. Recently captured docuients and contucts give evid-
ence that the 24th NVA Regt has rcturned to Plciku Province in the NW
border area, On the E st side of the province there ore indications that
the 5th Bn, 95B NVA Rogt has nmoved, from its base aerca in Binh Dinh Pro-
vinee, into VC Vulley with an estinated strength of 400 men,

(3) New Ustts, There have bcen no confirmed reports of new units
in the Kontwi/Fleiku Provinces in the last three ronths,

(4) Now Weapons, During the reporting period therc wes sn inercase
in the sightings of unidentificd rotery wing eircraft. Therc were two
tentetive . identirications made of the aircrzft; ono wes idontificd as
a l(::uisian KA-18 (HOG), md the othor one was identificd as o Csoch trainor
model IiC2,

(5) Situ-tion,

(a) Koutii: The 40th frty Gp is still located in the Tri-Border
arer epmroximately 50 km NW of Kontum City. The K-30 Bn/40th Regt is
north of Polei Klung, 20 km W of Kontur, The K-32 Bn/40th Regt is SW of
Bcn ‘Het oporcting in conjunction with the 101st NVA Regt locited U of
Dok Scenz, The 406th Sapoer Bn is presuncd to be NE of Kontum City and
ti:a 28th Sapper Bn 20 kna SW of Kontun City,

(b) Pleflui The 408th Sapper Bn is located epproximately 15-20 km
NE of Ileilar City. The 24th NVA Rczt is presumed to have returned to
the NW border orca of the province, The 304th LF Bn is apmroxinmately 25
km West of Plci Mrong and 8 kn North of Plei Djcreng, The K-31 Bn/40th
Regt 4s along HWY 14, 29 ka North of Pleciku and the H-15 LF Bn is along
HWY 19, approxdn:tely 10 kn east of Duc Co,

(6) Capabilitics,

(c) Kontum Province: The cncmy has the capability to conduct ground
attacks against US/Allied bases in th. vicinity of Dok Scang, Ben Het,
end Dak To with up to multi-battalion strensth, supported by RR, morter,
rocket and ertillery fire, He cnn zlso conduct stund-off and sapper at-
tacks against Kontum City and intcrdict highwrys QL 14N, 512 and other
major .friendly lines of comunicctions,

(b) Pleiku Province: The encxy has the capmbility to seloctively
e.ttack Duc Co, Plei Djercng, Plei Mreng or Plei Me CIDG Cemps end Edap
Enang, Thanh An and LeTrunsg villugos. He cun concuct stand-off and
scpper sttecks ngzinct Pleiku City ond £llicd installctions along highe

cys tiL 19E cnd WL 14!' ond intordiet Highw ys 509, TL 6C, 437, TL 7C and
LTL 7B with a company sizc VC element, crdloying encll arms, cutonatic
wezpons, recoilless rifle, roclet and mortcr fire, os well as mines and
anti~tank grenzdes,

(7) Miscellaneous,

5
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CONFIDENTIAL
AVGDAC (10 Fobrwury 1969)
SUWECT: Operational Rcport cof 52d Combat Aviation Bettolion For Period
Endine 31 Jrnuery 1969, RCS CSFOR-65 (R-1) (U).

During thc reporting period six high intensity ground fire ares re-
ports were dcelared and passed out to the units of the battalion., The
following areas were reported: (a) YA 9468, (b) YD 2408, (e) YU 249301
within a radius of 2.5 MM, (d) BR 773738 within a raddus of 2.5 MM, (e)
Y1 8525 and (f) YA 658259 within o radius of 2,5 M. Two VC/AIVL weaopons
informetion shects were distributed to the battalion units during the
past querter, One of the infor:ationzl sheets was on the 140mn rocket
which gave a gencral deseription of thc weapon and gencral chor ctere
istics of it, Another informotional sheet wees distributed which des—
cribed the RPG=7 Rocket Leuncher, This informntional shect zove the
generel characterestics of the weapon, the general functioning of the
weapon, the penetr:ting power of the weapon, the cmployment of the rocket
launciier os on antisireraft weapon end how to protcct bunkcrs and cmplace-
ments fron the weapon,

d. (C) Operations.

1 4

(1) During this reporting period, the 52d Corbct Aviation Battcolion
supported combet, combet support and pacification operations throushout
the II Corps Tactical Zone, Priority mission during the quartcr was to
provide ~viation suprort to the US 4th Infantry Division in Kontum, Pleilu
en¢ Dexrloe Provinces, Two UH-1 airmcbile companies, one CH-47 medium
hcldaopter company and o pletoon of CH-54 dreraft provided this support
for 92 doys. Omega opcrations were supported by one ass~ult helicopter
company and elcments of the escort :viation corpany for 92 days. Other
units or activitics receiving daily support include the Highwoy 19 Coord-
inator, CORDS, MACV, 5th Special Forces Group, the ARVN 24th Spceial
Tactical Zone, II Corps Hqs, and IFFV jrtillery units in the Pleiku~An
Khe oreas Six 52d C'B UH-1H aircraft, OPCON 268th Combnt fvi tion Bat-
talion, supported the Capitol ROK Infantry Division (CRID), 41st /rtillery
Group ond other Free World Military .ssistance Forces (FWMAF) in the
ceatral cocstlands for 62 d-ys., Both the 119th and 189th Aviction Core
panies providcd ~ircraft and personnel for these missions, While per-
fornming Combat Asscult, Combat Resupply, Mediczl Evicu-tlon; Reconnads—
ance, Fire Sunport, Comacnd and Control, Licison, Locistics cnd idnine
istrative missions, the FLYING DRAGONS flew ovcer 31,000 hours during this
period, including 13,457 hours of Combat .isscult. Mission accomplishment
hos been satisfrctory, however operations have beeon hampered by lack of
experienced aviators ond other foctors included in this report, Misutil-
ization of aireraft alloc~tions is still encountered frequently, md
flying hour progroms -re cxcecded to overcome planing deficioncics of
the suoported units (US ond ARVN), Mony times supported units continue
to request additionzl aviation su-port (which is not cvailrcble due to
previous commitments) to eccomplish operaticns planncd beyond ellocated
or availoble aviation assets, Some 'mits continu: to use uninproved
landing or oick up zoncs for platoon end comprny size opcrations, recducing
the 1ift capability of thc airer:ft and causing blade strikes cnd sheet
nctel dancge dncidonts to supportins cireraft.

(2) in increasing mumber of rdcsions rcquire single ship suport,

6
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CONFIDENTIAL
AVGD-CC (10 Fobruary 1969)
SUBJECT: Opcrational Report of 52d Combot liviation Bcottalion For Poriod
Ending 31 J-nusry 1969, RCS CSFOR-65 (R-1) (U).

therefore proficiency in fornation flight, platoon size cirlift and Adr-
mobile Task Force Opcrations has boen declining, Treoining cnroute to
end returning from assigned missions is standerd practico, but flexdble
support rcquirements preelude regulerly scheduled flight platoon train-
ing, Sevoral simificant excontions to these routine missions were as
follows:

16 Nov 68: 189th 4vn Co lifted nn eight compeny Combat Asscult noar
Duc Co in western Pleiku Province,

18 Nov 68: 189th Avn Co extracted five companics from Due Co x0,

20 Nov 68: 189th .wvn Co inserted six coipanies into positions in
Pl:ilu Province,

2, Dcc 68: 57th, 170th, and 189th Avn Co alr cssaulted two US bote
tnlious into VC valley, 40 km ESE of Pleiku,

13 Jan 69: 170 .vn Co, with cight Ule1H aircraft, meved 519 troops
during a Combat Asscult conducted by the ARVN 24th Special Tacticel Zone
in Kentum Province,

15 Jan 69: 170th Avn Co supported ¢ 5th SFGp/CIDG Combzt Assault 4n
NE Plciku Provinece, 1lifting 136 troops with fivc UH=-1H helicoptors,

(3) Mediun hclicopter su-port requirements durin~« this quortcr have
been heovy, requiring CH-47 Chinooks to exceed the DL ond USARV flying
heur level estoblished for ricintennnce support and replacement spere
nertoe  The 179th iAssault Sup,ort Helicoptér Comp-ny fl.w over 3500 hours
during the quorter, aversging 1173 hours per month, Other 17th CAG CH-47
Chinocks flcw en aliitionnl 284 hours supporting WM.F in the 52¢ CiB L0,
5 1 US Spceinl Forces Group, IFFV /rtillcry, 937th Ensinccrs cnd other
urits hive been svpported while enroute to 4th Division Bases, cffoctively
reducing non-procuctive flight timce for both Cli-47 md CH-54 aircraft,

JMr items end riesing equipnent enccunter.d by both corso heldecpter
coripwndes ~rc ofton substendard, ccusing ¢ consider-bl. amount of dropped
londs du: to faulty or oute~cf-drte slings or straps which brook in flight.
Scveral nirer:ft have recedved danng: to rotor blades and engines fronm
wncceured persoral  equipnent, Class II or IV cupplics and supplios and
other debris i close proxirity to —ick up ~nd lending zones. Dust
suprossion programs h .ve beon initiatod by su~portid units ond arce non-
itor:d by .ir mission comicnders end Liaiscn Ofrficcrs from this battalion,

(4) Incrc-scd avintion support hos becn nllocrted to ARVN units dur-
ing the lzst nontii I this querter., Licison Officcrs fron: the 524 C.B
to t'.c Scnior US Advisor have clvised ond trained the support.d units in
tic use of both utility and carpo hclicopters in exp-nded cpcrctions, In
coorcin~tion with the Senior Advisor, bi-lingunl lecturcs, derenstrotions,
fret shects ~nd plenning puides have been rrescnted to ARVN Coruicnders,
stoff :nd troopss The placciicnt of one Chinook-qualified LNO ~nd one
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CONFIDENTIAL
AVGD-CC (10 Fobruary 1969)
SUBJECT: Opcrational Report of 523 Combat iAvi-~tion Battalion For Period
Ending 31 Janury 1969, RCS CSFOR-65 (R-1) (U).

_AAH-~1=qunlificd INO 2t the regimentzl herdquarters hes irproved rclations,
support and safety during ARVN opcrations requirinsz US Army fivi-otion
support. The USARV 1968 HANDBOOK FOR CH-47 (CHINOOK) UTILIZ/TION AND
EMPLOYMENT IN VIETN.M has been of great value in preparing briefings and
planning artillery moves,

(5) The 361st Avn Co (Escort) AH-1G Cobras have provided drily sup-
port to the Omcga clendestine operaticns cs well as providing cerial fire
support to troops in contact (US 4th Inf Div, 5th Special Forccs units,
ARVN 24th STZ and Regional Forces); in defensc of Allied instcllotions,
drficlds and outposts; and serial escort and rcconncisance for rond con-
voys, cir assmults, Long Range Reconnaisance Patrols (LRRP) ond acrial
Medier~l Evacuation opcrations, The speced and varied srmament c~pobility
of the Cobra has allowecd this unit to reinforce other armed helicopter:
operctions over a large aren from o central base loe~tion, The /H-1G
has proven reliable for both day and night fire support,

(6) frmcd Helicopter turn-around time has been roduced ord safoty
factors increased by the construction of o battalicn crming point sepirate
from the airficld runwny, The improved surface arca has a londing/take
off lone and four revetted erming pads alipgncd into vrevailineg winds and
awoy from cantonment creas, This centralized locotion, which is sepnrated
fron other airer~ft revetments and POL arcas, allows hettor anrmunition
storage and accountability, consolidated rearming personncl, and irmed-
iate nrmament repoirs with minimum ground ercws,

(7) Pathfinder support w-s incress:d throughcut the querisr. 524
P.thfindcrs established air traffic control on fire support bascs, @mo-
vided riggiag and hook up cssistance, coorgdinated US, ARVN and CIDG Comne-
bat #sscult lording and rapelled into selected arccs to improve londing
Z20NC8s, .

(8) The 52d Sccurity Detachment continucs to provide obscrveation,
1lluninstion end fire support on the perincter of Camp Hollowoy, conducts
potrols and ambush operctions in the Camp Hollowny Dufense A0 end naine
toins o small foree at Kontum Adirficld to support the 57th /ivn Co com-
pound defenses,

(9) The Arca Movement Control Center (AMCC) continues to uprovide
flight following, cormunications rclay and lirited £licht corsolidation
scrvices, but cannot function aos desircd bacause of scle uscr aircraft
allocotions approved by higher headquarters. MCC docs provicde standby
passensor and cargo transocortotion to local units and aetivitdces within
the /0, and is a nost cffietive Scareh, Rescuc and Recovery Control Center,

es (C) Iroining, On the j°b troining (OJT) continues to bc the
privary method of instruction for battalion personicl in oll MOS ficlds.
Individual tr.uining is conducted by units as required by 350 scrics dire
ectives, [viator training cnéd flight stand.rdization are included in
prrograph 1 1 of this report,
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CONFIDENTIAL
AVGD-CC (10 Fcbruary 1969)

SUBJECT: Opurntional Report of 52d Combrt Avintd-n Battalion For Poriod
Ending 31 January 1969, RCS CSFOR~65 (R~1)-(U).

(1) Junior Officers :nd Worrsnt Officers hive little or no cxdere
ience to preperce then for unit additional dutics or conicnd pesitionse.
Bottelion staff mombers conducted o battolion selizol to assist these
officers and key enlistcd mevbers dn their developuent. This school,
fronm 13 thru 21 Decenber 196, wos attended by individucls cssisned pri-
nary or alternate positicons as unit Motor Officcr, Mess Officer, Supply
Officer, Armamcnt or Small Arms Officer, Cormunications Officer or CBR
Officer, Subjcects prcscnted were oriented to each of the dutics mentioned
cnd ineluded Reports of Survey, Prescribed Load Lists, Signel Maintcnance,
Material Reacdiness Reports and other rclated matter,

(2) Ton members of the battelisn attonded Army iviation Refresher
Treining School (AARTS) courses in-country during tic reporting period,

(3) Individuals returning from the USAF SEA Survival School con-
ducted unit refresher tralning on survival, cversion and cscope for rir-
crew nenbers, Use of survival equipment and proper communicotions pro-
cedurcs verc str.sscé during these classes.

(4) -A sipmificant number of reploecenent personncl were not frmilior
wvith thc M=79 zrenade leuncher or the M-60 nochine gun, Unit clocscs
were required to qualify these soldicrs with weapons omploy.d on the canp
perincter and thosc nounted on UH-1H helicopters. Additicncl instruction
wos oresented on care and cleaning, imcedicte action, techniques of fire
and MACV Ruics of Engegerient pricr to individual fomilinrizatlon firing,

fo (C) Icgistics.

(1) Cliss I. Station rroperty for garrison nesses is still diffi-
cult tc obtair, In acdition, some of thec messes thet have the required
cquipment do n-t have sufficicnt power ovailable to opercte effoctively.

(2) Class II,

(2) Though some inpr-vement hes been ncted in the sﬁpply of repalr
prrts (sinec revision and upd-ting of PLLYs), demands have nct been suf-
ficient ot this timc to assure edequate lovels of repeir parts, It is
believed that with additicnal cmphasis on maintenence of PLL records a
sufficicnt improvement will be nc ted during the next querter,

(%) St tus of Requisitions, wwncrous difficultics hove been wn-
countered during the nast aw.rter in obtaining (ccurcte and tiely status
from the DSU's, On ‘sone occasions 522 CAB units -re told by the stock
control reprosentatives that they do net heve the time te process follow
ups, In sonc instauces, the status obtuined 1s uscless for plenning and
recorting duc to onissicns of support documcnt numbere and expectid dotes
of delivery,

(¢) Pricrity Requisitions, An cxtremcly long ti ¢ lag hos been
noted in the processing cf hish nriority requisitions by the Dircet
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Support Units, In somc cascs un to sixtcen deys were noted on Q2 prior-
ity rcquisitions between the time requisitioned by the unit and the
document dnte assigned by the DSU,

(d) Turn Ins, Ccrtain types of sup-lics and cquizicnt cre not ce-
ccpted for turn in at the DSU, The using units ~re thercfore reguired to
transpert this equipment, which is simctines insignifieont, to Qui Nhon
Depot resulting in o wastc of m-onpower and traasoortation. This ~pplics
both to scrvicecble and wnscrviceable itciis as shown in Scction 2,.

(e) CCIL Reports, The CCIL report e¢:nnot be uscd effectively with-
out supvorting document numbcrs ond cxceptional ~dvice, Since tlicre is
nc wey to troce organizntion dooument numbers through the depots, only
those itoms thot coutain o valid DSU decument number can be us.d offcct-
ively. Though every e¢ffort is made to obtain the required inifon: tion,
meny critical items zo unrceported for excessive periods of time,

(£) Transnortotion of Criticel Supplics and Equiprent, On scvorgl
occasions ltems required to remove gArercft and other esseaticl  rinary
equipment from deadline or bulk products r:cuired to »revent grounaing
of aircraft were located in distant aress, Vhen miscion requcsts were
submitted to transport the items, negative results were obtained, In one
instance, four days elapsed and the su,plies were shippecd by ground convoy
that resulted in the loss of a major part of the required item,

(3) Class III,

(a) Numerous problems have been encountered in POL since the last
reporting period, Insufficient.quantities of JP/Z have been on lLand at
the DSU over the past several weeks, Contamirated fuel, produced by a
combination of low levels and poorly maintained storzge tanks in the DSU
storage yard, has added considersbly to the maintepance werkloads in air-
craft and to maintaining POL dispensing equipment,

(b) Total JP/, dispensed by the Battalion during the reporting period
was 4,500,000 gallons, of which 1,620,000 gal, were dispensed =t Kontum
Alrfield by the 57th Aviation Comvany, In addition to the JP/A, 75,000
gals of AVGAS was dispensed at Kontum Airfield for use by transient air-
craft and other ternant units outside of the battalion,

(4) Class V,

(a) The rapid increcse of ammunition requirements in the battalion
was due to the cmployment of new aireraft weapons systems and the ncces-
sity of aerial fire power for the type of missions assig: =d to the Bat-
talion, In acddition to those recquirerents, storage of amwnition and re-
arming voints becae a problem for a unit curr-ntly nct authorized an
arnunition section nor an amiunition officer, A Batt lion ammunition
officer position was established in the S-4 Scction, This position is
currently filled by a rated Warrant Officer as an additional duty.
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(b) Ammunition Requirements for the Battzlion,

Je Basic load: A now busic load was compnted for all units in the
battalion according to USSRV Reg 735-28, The battalion consolidated basic
load shows: 4,578 2,75" Rkt, 16,306 40 mi and 2,048,680 7.62mm rounds,

2¢ Base Camp Defense Stocks: Decfense stocks were computed for the
Battalion according to USARV Reg 735-28 and experience of previous attacks.

(¢) Ammunition Expenditures: A comprrison of amunition expenditures,
uring the same period of time, of a conventional Artillery Bettolion
:rses an Avistion Batialion, illustrotes the urgont need of 2n authorized
mmunition officer and sectlon for an Aviation Battalion. Expencditures

for the reporting period were as follows:

TYPE OF AN UNITION AVIATION BATTALION ARTILLERY BATTALION
175m Shell 0 25,752
8 inch shell 0 7,583
2,75 inch Rkt 35,542 0
40mn HE : 22,527 268
81mn HE 3,563 804
50 Cal 10,256 2,300
7.62m 2,805,586 830, 900
5 ¢ 56 28,713 100,640
Totol rounds handled 2,976,186 968,257

Currcently, the brttalion has been cssigned only one Cobra unit with a
total of 12 AH-1G's, In the cvent that another armed Aviation Compony
should be assigned to Camp Hollowny, amrunition cxpenditures will increase
30% if activity contdrues .at the sarc rate, Furthermore, it should be
considered that sometime in the future, the Cheyenne (AH~56) with a 7-ton
ordnapce 1ift capability in the STCL configuration, will be operative

out of units assigned to aviation bcttnlions,

(d) Ammunition Storage. The modulrr system of ammunition storage
wes adopted at Camp Holloway after considering the quantity of zmnunition
to be stored by each unit in the Battalion, The following arces werz
teken under specinl eonsidoration for the design and construction of the
stérage arcas:

1. Scfety regulations end prescribed distance from runway, inhobited
11
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buildings and POL storoge arcas,
2 Sccurity was incured by the construction of z ehaln linked fence,
3 Safc and oxpeditidus nccess to the stornge area.

(e) Arming Points: Initially, gunships ot Camp Hollowny ware ermed
in their porking :reas. On two oceasions, rockets were fired qoeldently
resulting, luckily, in only minor dam.ge, Duec to thc sefety hozerds involved
and new rcgul-tions pirtaining to storuge of ready <rmunition, =n arming
point (Scc Inclosure 6) wes dssigned including safety measures and focil-
i;ics to cxpedite arming of gunships, Emphasis was placed in the follow=
g areass

Dist-nces - Sofe distance from POL, runway, aircraft porking
crcas, inhobited buildings, bulk amnunition storage reas and EOD pit,
were calculated according to USARV Reg 700-7.

2 Storage of ready wmunition - Conexes barricedcd on four sides
are utilized to store re~dy amrmunition,

Runway - A 150 mcter runwey, oriented into provailing winds dn
the zrca (60 nnd 240 degrees) was built to insurc sufe toke~off of armed
UH-1C gunships,

4 Blast Wall - A 9% fout blast woll perpendiculcr to the runwey with
safe clearance from the latter, was desiynod to stop mecidentolly fired
rockets or minigun rounds, The wolls arc so constructed th.t podel turns
cre never nececs'rye. The height of the blast wenlls w.s calculated for
the AH-1G wherc the rocket pods arc installed ~t an anglc with the hor-
izontal oaxis of the zireraft, One blast woll wrs built for cach company
sized unit cdding to a total of four blast walls in the arming point,

Arming Pods - Ezach company sized unit hes four rcurming -nds, two
on zach side of thc blast wall allowing the gunships to hover alweys into
the wind,

§&. Clearances - Rotor clearsnce betwoen p.d, blest wall and recdy
ammunition protectivc revetments is sufficient to insvre safe hevering
and operztions in gencrel for gunshipse

(f) Difficultics were cncountcr:ua in this ores st Kontum whorc the
57th Avn Co 1s based, due to limited geographical asscts nnd cngincer
help, Mony improvements sro undecr way to insure scfe rearming of gun-
ships.

(g) During the rccent withdrawal of U.S. Forc.s from Dk To, 52d Bn
w.s freed with the problem of supplying ammunition to gunshipc operating
out of that arca, A forwerd ~reca arming point wus developed ond date is
being recorded for futurc long range operations, where arming is on a
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sclf oprroting basis,
ge (C) Aircraft Maintenoneg.

(1) Mainten-nce cflicicne; throughout the querter was hampered by
continued dif:iculty in obtaininz ZDP items,  Tho Tech Supply Warrant
Officer added to th. Battnlion Maintenance scetion has assisted units
by estubliching th: correct ASL, vroviding int. r-unit coordination and
ncting =38 inter-b.ttolion licison to loecte and obtoin ceriticolly necded
prts, Even with thds .dditional effort and continucd command attention,
lack of repl-cement ports combined with slow delivery time hns ccused ex-
cestive down time on battolion aireraft, EDP rcplacement items arrive
en everage of 12-14 doys .fter requisition submission, Some units are
ot zero (0) balance on 15-20% of the ASL, beczusc of these del:nys.

(2) Adreraft Stntics: AH=1G UH-1D [UH~1C UH=-1H CH-474 U-=64
hireraft Authorizcd 12 2 32 92 16 1
Total Adrcraft Assigned 11 2 28 78 14 1
Avernge Adreraft Por Co 10,9 143 7.2 18.5 14.8 1
iveilebility Rote (%) 66,7 59 T3.T  Theh 66,8 T1.5
EDM Rate (%) 4.7 33,5 18,6 20,4 2441 15

(3) Adrcraft ivoilibility, Flying Hours »nd other dota are shown in
Inclosure 5 to this repcrt,

he (U) heccident Prevention.

(1) Thc 524 Combet Avi- tion Battnlion expericneed (10) cccidents
during "he¢ quarter, with most of them occuring l:tc in thc period, The
followir ; is a sumwry of the ‘pecurruncos during this period:

(a) 1 November 1968: 170th Awvn Co, UH=-1H, #66-16110, Major Accident.
The aircr-ft made a ncrmal take off, and ot 200 feet ~nd 55 knots the
test'pilot heard 2 loud "POP" from the transmiseion crea followed by loss
of directionnl control, The aireroft made a 270 degree right turn, then
hit thc ground on the forword oortion of the left skid and rolled on left
side, CALUSE=Mochenieal failure of the tail rotor drive quill,

(b) 13 Novorb.r 1968: 361st 4ivn Co (Escort), AH-1G, #67-15628, M:jor
Aecident, Adrerart Com ander experienced loss of direction~l control
while the aircr-ft was in the revetment. Whilc control was lost the air-
eroft tell rotor contacted o 55 gallon barrel which wes part of the revet-
ment, CAUSE - Airernft Comuznder feiled to evaluute and promptly over-
come loss of dircetional control,
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(c¢) 13 lovcuber 1968:  170ti: .wvn Co, TH-1H, #67=17253, M~jor .c-
cident. While on take off from LZ thc right skid of thi. aireraft caught
on o stunp causing the -ireraft to roll to the ri-ht ~ud com. to rest
inverted, CAUSE - Pilot fuilcd to usc oroper teke off orocciurces,

(d) 20 Noveirber 1968: 1D, UH-1H, #66~16175, Najor iccident, While
flying 80~85 knots over junglc terrain, circraft expericneed completc loss
of rnti-torque control and begnn to turn to the rigrt, Adrer-ft would
not strcomline and continucd right turns, coupleting ~prroxi .ctely five
rcvolutlonse The aircraft comn:nder enturcd autorotation, The rircraft
wos not turning when it scttled in a smull clearing, CAJSE - Moterial
failure of number 2 tail rotor drive shaft hanger bearing.

(¢) 16 Deccmber 1968:  189th vn Co, UH-1H, #66~15153, M~jor
ficeident, While at a 1! hover over a cement pad rior to linding, the
dreraft storted 2 turn to the rirht, With full 1-ft pedal - polied the
nireraft continu.d to turn for 90 < grecs before a hovering cutorototion
wos attenpted. The aireraft hit the pad, bounced into the cir end rolled
over, coming to rest inverted, CAUSE - Failure of flex counling in tail
rotor drive shaft,

(f£) 30 December 1968:  57th .vn Co, UH-1H, #66-15079, hejor .iccident.
The drernft comander expericencca frilure of cearch light ond londing
light during lift-off. The ship went IFR due t- dust and darkness and
before visunl roference could bo regained the airercft croshed outside
tie revelnent crea, The darkness niod the extreme dust cembined to moke
the circer-£t IFR when the lights werc lost. CAUSE - Loss of visual
rcference,

(2) 31 Docember 1968:  170th ivn Co, UH-1C, #66-15235, Mojor iccidents
While taking off on o test flight, ddreraft had o connlote cngine fiilure.
in cutorotation was irmedictely initiated, but duc to the flight n-th be-
ing dircetly over o POL stor-gc crea, piteh had to be prematurcely oulled
to ovoid contret with large fuel bludders »nd surroundiig berms, CAUSEs
Engine Faoilure

(h) 14 Jonuory 1969:  119th ivn Co, UH-1H, #67-18573, Major lccident.
The -ircraft madc avrrosch and termincted ot high hever over L2, L2 was
o new and incomplete singl. ship 12 requiring a verticnl descont tormine-
ating 2t 2 hover, Ground hnd not bocn cle~red, preventing touch down,
Pilot w s monitoring gusgcs, and was clearcd for descent by crew. Weight
shiftcd ~nd nilot rcported RPI blecding off. iirer ft sctiled into ground
from an cltitude of npproxiratcly 10 fecte CiUSE - Pilot friled to main-
toin control of the ~ircraft.

(1) 19 Janury 1969: 170th avn Co, UH-11l, #67-17452, Major ic-
cldient, Aircer..ft wos on o 1oft down wind approcch at opuroxia-tcly 156%
to 200t AGL, at 60 knots, nn cnginc failure occured and o outorototive
deeent terminnted with a hard leanding. CAUSE - Engine Foilure
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(3) 20 Jaonuary 1969: 119th Avn Co, Ull-1C, #66~'431, ajer Accident,
Adrcraft experienced a dual hydraulic failure, while ;assing through
translational 1ift,control was lost, and the aircraft hit the ground and

rolled on its right side, CAUSE - Failure of number one and two hydraulic
systems,

(2) Experience Chart; Aviation Company (AML) consisting of 16
Officers and 47 Warrant Officers, Only one officer (Commanding Officer)
is on his second tour and one officer has extended, No Warrant Off{icers
are on second tour assignments,

&+ Months in-Country Average
Officers 6.69

Warrant Officers 4,08

Officers four months or less in country 6

Warrant Officers four months or less in country 30

b. Average Flying Hours Under 200 Hours
Offigers 409.0 7
Warrant Officers 242.2 26
Company 284.7 33

(3) Dusty areas at Kontum and Holloway AAF continue to be peneprimed
to reduce hazardous conditions such as caused one major accident this
past periocd,:

(4) Monthly Flight Safety meetings have been held by all umits, with
the Battalion Accident Prevention Officer, Flight Surgeon, Unit Commander
and others actively participating in these oven discussions with unit
aviators., -

1. (C) Flight Standardizetion.

(1) The Battalion Standcrdization Officer flew 221 hours qualifying
nev instructor pllots, administering 90 day standardization rides, ar-
craft commander check rides, and in-country orientation rides for newly
assigned aviators. All flight tinme wes accumul:ted since 18 November 1968,
when the present Battzlion Stindercdization Officer sssumed his duties.

(2) Lack of traiiing aircr .ic, especially UH-1C models, has reduced
t. ¢ amount of training conducted by all instructor pilots,

(3) Rotation of instructor pilots, to include the Battallon Stand-
ardization Officer, created a situntion wrich left much to be desired in
the field of aviator training, This situation has been improved, largely
due to assistance by the 17th CAG Standardization Section, At the end of
this reporting period, the battalion hes 21 standardization and instructor
pilots, with at least one instructor pilot per unit qualified 4n all

15
CONFIDENTIAL



CONFIDENTIAL
AVGD-CC (10 February 1969)
SUBJECT: Operztional Report of 52d Combat Aviation Battalion For Period
Encing 31 Jenurry 1969, RCS CSFOR-65 (R-1) (U).

assigned aircraft.

(4) Two aviators hove attendzd the 1st Avm Bde Insiructor Pilot
course, in-country. Scveral other IP applicants, sclccted as best qual=-
ified in their units, have becn rejected by the Brigade Standerdiz-tion
section because they do not mcet the prerequisites established for in-
structor pilot trnining,

(5) Instrumcnt and hooded flight training has deereased during this
querter, following shutdown of the Holloway GCA Facility and the inerc:scd
flying tire required by assigned missions, There was no Rotary Wing In-
strument Exominor available to renew instrument ratings until the final
week of January 1969, Basic instruments, ADF procedures, use of the trans-
ponder and a Ground Controlled Approach are all included in aviators!
initial in-country orientation flight, but instrument proficiency within
the bottaljon continues to wane,

(6) Aerial gunnery proficiency was developed by utilizing gunncry
instructor pilots and inexperienced aviators to test fire weapons systems
after maintenznce performed, A continuing need for ~rmed helicopter
pllots has required aviators with minimum troining to obtain most of their
instruction frorm the aircraft commander on combat missions rather than .
an elaborate instructor/training environment, Current prerecauisjtes for
e¢rmed helicopter pilots cre not compatable with the existing experience
level of our assigned aviators.

Jo (C) Orgenization,

(1) On 22 Nov 68, the 52d Security Detachment znd the 68th Inf Detach-
ment (Radar) were relcased from attachment tc Headquerters and Hezadquorters
Detachment, rcverting to control of the 52d Security Detachmcnt,

(2) On 2 Dec 68, the 154th Mcdicrl Detachment, a new unit, was at-
tached to the 57th Assault Helicopter Campeny, Kontum, RVI.

(3) On 21 Jan 69, the 52d Combat Aviation reorg-nized under thc pro-
visions of USARPAC GO 771, doted 22 Nov 68, Bettelion units affected and
current MTOE arc shown bclow,

(2) 57th AHC: Redesignotcd 57th Aviation Co (Airmobile) MTOE 1-077G.
615th TC Det: decactivated
882d Sig Det: dcactivated

(b) 119th AHC: R:dcsignated 179th Aviation Co (Airmobile) MTOE 1-077G.
545th TC Det: decactivated
70th Sig Det: deactivated

(¢) 170th AHC: Rcdesignated 170th Aviation Co (Airmobile) MTOE 1-077G.
405th TC Det: deactivated
448th Sig Det: decctivated
16
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(d) 179th ASHC: Rodesignated 179th Aviction Co (Mcdium Helicopter)
MTOE 1-258G,
4024 TC Det: deactivated

(e) 189th AHC: Redcsignuted 189th Aviation Co (Airmobile) MTOE
1=077G.
604th TC Det: deactivated
6th Sig Det: deactivated

éf) Headquerters and Headquarters Detechment: Reorganized MTOE
1-256G,

(4) Thc Post Headquorters scction continucs to susport tcnsnt units
of Comp Hollow~y, " Alrficld Operations, Base Defense, Post Develomment,
Repair Utility services, Post Exchenge, Special.Scrvices and Lew and
Order Activities arc coordinatcd and supcrvised by the Deputy Post Come
mender (344 ASD CO), assisted by a Post Engincer (0-2), Spceial Scrvices
Ofrficer (W—1), thrce enlisted assistants and two civilian employces. Pro-
jeets cccomplished during the qu-rter include the opening of the Comp
Holioway Swimning Pool, construction of thc Battrlion Arming Foint, penc-
priming of POL, maintenance and aircraft perking crecs, and consolid-tion
of tha civilian employee file system.

(5) The tenant vopulsntion of Camp Holloway w's incrcocscd during the
quarter. The USAF 20th Special Operations Squadron arrived on st-tion in
Janu-ry with nine UH=-1F adrcraft, eircrews =nd support elements closing
at Hollowny AAF on 18 Jen 69, This 42 man unit is also provided assiste
ance by Post Headquarters, as well as by the 52d CAB,

k. (U) Other,
(1) Chaplain,

(») During the qu-rter, protestant scrvices werc condueted by the
Bottr~lion Cheplein in both the buttolion cheapel nnd the 604th TC theoter.
Catholie scrvices were conducted by the Pleuiku Sub Arce Comnend Cheploin,
Religdious scrvices for the 57th AHC were conducted by the MACV Protcstent
Chapl~in ond the ARVN Catholic Chrplain stationcd in Kontum City.

(b) Civic action nrojccts include distribution of over 200 cascs of
surplus vegotobles and eanned zoods. Ten eascs of elrossroom chalk and
fifteen baies of elothing were distributed to veriovs schools nand orphrng
in thc crens  Six spieinl offcrings, toteling »452.40, were designated to
local orphanges cnd the ClMA lcprosarium in Pleiku. in addition~l 5300 w-s
donzted to the American Bible Socicty by the Choiplainst Fund, -

(2) Surgeon,

(a) During the quartcr, frequent unannounced troining ororeis.s were
conducted for battclion medies, emphisizing the ficld of mass and

17

CONFIDENTIAL



CONFIDENTIAL
AVGD-CC (10 February 1969)

SUBJECT: Operational Revort of 52d Combat Aviction Battalion For Period
Encing 31 Jonucry 1969, RCS CSFOR-65 (R-1) (U).

individual casunlty treatment and disposition.

(b) The dispensary floor has been covercd with ~sphalt tilc ond the
bottzlion surgeon's offic: h~s beun remodeled, as ohyrieal dmprovement
of thc dispensary continucd through the quurtcr,

(¢) The Camp Hollowsy Swinring Pool was opened on 25 Dcecuber,
Medics check th. sonitary stand-rds twice d.ily ond ~lso scrve as life-
guards during off duty time,

(d) The battalion discese prcvention program continucs to reccive
concentrated attention, All mess hells cre inspected monthly and the
post barber shop saipitsztion insvection is conducted cvery two weuis,
Emphatic command support, bi-monthly replacement troops orientction lecw
ture and a locally published veneri.l disease information flier have
been instrument:l in the continued low level VD rute (~nly 2% incidence)
during this three month period..

(e) A Medcap program was recently reinstituted ~fter a sidlqr pro-
gram was abandoned following the TET offensive carly in 1968, lMedical
ass:stance is prescntly provided to three refugec villoges, the Brddhist
school in Plciku and the Christian Missionary Al icnee Leprosorium,

(f) There arc np roximately 2,000 putient visits  cr month ot the
Camp Holloway dispensary, The 154 Mcdical Detachment at Kontum has ap-
proximetely 400 potient visits per month, Most patients require only
minor trcatment, which is pcrform:d at the dispens-rics, However, bet-
ween 30 to 40 paticnts per month are refcerred to the 71st Evacuntion
Hospital =t Fleiku.

2. Secction 2, leszons le.rncd:
and Recom:'cnd-tions.

as (C) Personncl.

(1) Unit Personnel Short:g.s.

(a) OBSERVATICN. Porcoancl qualificd in critical MOS vecancics are
not available for assignment at the uwnit level,

Com-ender's Obscrvations, Fvcolustions,

(b) Evaluation, Units rc bclow streneth in t' - vital 35, 67, 68,
and 76 MOS ficlds, Avionics, Helicopter Ropair, aireraft Enginc -nd Tech
Sunply Speeinlists available arc rel tively inexperl necd, codding to the
problcm, Supervisors cr: requirced to spend cxeessive mounts of tine
conducting OJT; w.rk oroduction is rcduced and ~dninistr-tion suffcrs os
a resulte Individuacls cross treined in the £i.1d ro rerginally cficctive
in th:se tceirie 1 sneci-lties,

(e) RI370END.TION. Provide zdequate input into the Conus training
brse to provide ncecss ry qualificd roplacement perscrnel, Control
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assignnont end MOS eh iijes to assure efficicnt utilicatlion of exnericnced

avirtion/electronics repair specirlists, Placc comiond emphasis on
equitable distribution of personnel nsscts cveiilable in the ficld.

(2)

(a) OBSERVATION, Moay reassignment orders are not received by per-
sonnel in adequate time prior to DEROS,

(b) EVALUATION, A survey of DEROS reassignment orders reveals only
60% arrive 45 days prior to DEROS; 25% between 20 and 45 days; and 15% of
DEROS personnel have less than 20 days notice, Married personnel desir-
ing concurrent travel, all pcrsonnel with hold baggage and individuals
pending Inter Threater Transfer suffer unduc hardships duc to delayed
orders., Families preparing for oversers movement are experiencing un-
necessary anxiety and creating potential morale prcblems,

(o) RECOMMENDATION. Place higlier priority on timely assigmncnt
orders. Re-emphasize the "person" in all personnel action thru dynamic
command and staff supervision,

(d) COM- AND ACTION., DEROS suspense files are maintained for all
assigncd -ersomnel and 60 dsy losscs are checked aga..ast orders rcceived.
Tracer action is initiated for those individuals without orders at this
time. Daily phon: checks are made when no erders arc evailable for 30
day losses,

(3) Worship Service Attendance.
(a) OBSERV:TION. Chapel Attendance is a morale indicator,

(b) EVALUATION. Attendance at worship services improves the moral
and mental attitude of assigned personnel., Higher morale is evidenced by
inproved performance of duty and decreased disciplinary problems, Unit
sponsorship of weckly worship services insurcs all individuals are awarc
of the time and place of religious services, and has increased chapel
attendance 43% for this unit in the last quarter.

(¢) RECOMMEND/TION. Comranders support and encourage attendance at
worship servic:s within his command. Correl:te chapel attendance to
other morale indicators and job -—erformance,

(4) Avistor DEROS Humps.

(a) OBSERVATION. The large number of rcplocement aviators assigned
recently will cause a recurring abrupt loss of experience.

(b) EVALUATION, The combat effectivencss and tie professional and
safe menner in which a unit accomplishes its missions 1s greatly reduced
by the DEROS of a large proportion of oxpericnced aviators. While the
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maximum DEROS within onc month is accepteblc, it is unacceptable for two
or three consecutive months, Early replacemcnt assignment will smooth
out this hump in succecding years and allow smoother transition for ro-
placements, Effectivc control of DEROS humps should be on a thacter-
wide basis, .

(c) RECOMMENDATION. Assign aviators and cther key individuals so as
to retain continuity in experience and a smooth DEROS profile,

b. (C) Operations.

(1) Command Relationship Relative to Geographic location of Units.

(a) OBSERV:TION., Aviation clements OPCON to units rcmoved from base
airfields suffer maintenance, administrative and operational difiiculties
while scparated from the parent unit,

(b) EVALUATION., Plotoon, Platoon (+) and Compeny (=) avinticn ele=-
ments of this battalion have been placed OPCON to other avistion units a%
locations far removed from this station., Inadequate mcans of commune
ications, poor maintenance su.port, unreliable transportation and over-
extendcd span of control have contributed to difficultics encountcred.
Spare parts and replaczment engines and other components were required
to be transyorted from this remote station to these units located less
than 10km from Transportation Direct Support Units for the OPCON hcad-
quartcrs, Operations and maintenance reperts are delayed and/or dupli-
cated by two hecadquarters., Unit Commanders are removed from prcblem arcas
in the supportcd area,

(¢) RECO MENDATION., Attacn aviation elements widely separatcd from
the parent unit for oeriods in cxccss of 7 days to Aviation Ho~dquorters
in the supported arca of operations. Gaining hecadqu-orters orovide main-
tenance suoport and submit deily cperations and meintcneones reports of
attached aviaticn elements,

(2) Carpo Helicopter Utilization

(2) OBSERVATI N, CH-47 and CH-54 hclicopter su-wort is most cfficient
when centrally controlled,

(b) EVAL'ATION. CH-47 and CH-54 surport is usually allocatcd to
units by aircraft per day inctend of by mission or hours available. This
loss of control by the aviaticn headquarters results in duplieation of
routes, dead blade tine, misutilization and creates bottlenecks when un-
scheduled maintenance becomes necessary. Centralized control allows in-
ercased productive time, conccntration of asscts on priority moves, and
overall improvemer.t in corgo helicopter suprort.

(¢) RECUMMENDATION. Place CH-47 and CH-54 under the AMCC concept
with allocntion of flying hours, not aircraft, to supported units, Retaln
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General Support centralized control st Combat Aviati-n Battallon head-
quartcrs,

(3) Fire Support Bgse (FSB) Moves.

(2) OBSERVATION. Fire Support Base (FSB) m ves excced the number
of sorties requasted or required by USARV and local planning guidance,

(b) EVALUATION., Artillery units have increased the number of sorties
requircd to meve a fire suprort base during this quarter, Curvent plan-
niig guides schedule 24 sorties for the artillery battery and 4 scrties
for the infantry uni%, using CH-47 type loads., Duc to accumulated "nice
to heve" itcms, excessive Class II and IV material and non-necessitics,
the meoves averoage 35 sorties plus 8 sorties to move the infantry, Also
notcd is a tendency to move "luxury items" early in the day, then declare
Combat Esscnticl missions to move amrunition aftcr the supporting aireraft
have flown into scheduled maintcnance, This practice decreascs the wver-
all availability of CH-47 supuvort and denies othir bona fide missions
rcquired throughout the area of cperations,

(c) RECWMMENDATION. Allocate CH-47 su-port on a flying hour or
sortic basis (sce peragraph 2b (2)). Require commanders to verify type
loads for cargo helicopturs during fire support base moves, Coordinate
planned opératicns to coincide with aviation and othor support assots
availcble and wlleccated, Revert to "lean and mean® artillery move doctrine,

\4) Protectio Downcd \He wnernbe

(a) OBSZIRV.TION. The aviation Company (Escort) TOE does not provide
adequate small arms for AH-1G Cobra crewmembers,

(b) EVALUATION. The compzct size of the. AH=1G cockpit and thc ab-
sence of door gunncrs on board doecs not permit Cobra ercws to carry dee
fensive firepower when forced down. in hostile territcry. Rcocent exper-
ience Tus shown that two .38 celiber pistols arc not adequate protection.
The C/R-15 rifle, whizh will fit in the cockpit easily, provides improved
accuracy, gre-ter stand off range, larger volume of fire and roduccd re-
loading timc to downed cvictors. Request for the CAR-15 haye becn sub-
mitted, hcwever the wcapons have not becn mede cvaileble.

(¢) RECOMMENDATION. Authorize twe C'Re15 rifles per aircraft in the
TOE of AH-1G units, Authorize and expedite issue of this weapon to Cobra
cquipped units sresently in RVN,

(5) Chase s cr Gunships.

(a) OBSERVATION. AH-1G and UH-1C gunships cannot rccover downed air-
crews withwut loss of missicn ecapubility,

(b) EVALUATION. US ermcd heliccpters working with noen - US Aviation -
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units oxpori-ne. lingu g boreicr probluns, copeelally on downad aireraft
crew recov.rye.  In supuort of operntions be,ond the classilicoticn of this
report, oxtre ly hazordous enaditi ns roguire a dopendc ble rocovery

syst m for dwmed ~ir erow, Vii'F cviaters are ofton £lying tic troop
1ift, but crc n-t 2bl: t~ L ccetivoly cor unicate with dewmad US crewmen,
Th: odditin of one Ul-1H with US crow and ~id nan to pickup srmed heli-
c:pter crownon downcd on this miscion insurcs reolisble communications,
efficicnt eo rdintion and specdy reeov.ry while ~llowing the remaining
gunships t. continue thedr  rinery nission,

(c) RECOILENDATION, All-eatc ~t lcast cne roervery UH-1, with US
crow, to eccompany US gunships supporting non - Englich spocking wiation
uwnits in Ligh risk arces,

ce (U) Troining. JH-1 Erergeney Procodurcs,

(1) OBSERV..TI'N., lLoss of dircctionzl control is not adequatcly
emphasized as o fiight :mergeney during flight training,

(2) LVAIUTION. Only onc type cf tail rctor fuilure is covered by
the USARV stondsrdizition guide. During the past 90 deys, this battolion
has cxooricnced ton major accidents; of the ten, four were contributed
tc some ty ¢ of tail roter malfunction, Toil rotor frilures more than
d.uble any cther cruse wnich resulted in an airereft accident,

(3) RECCMMEND.TION. Increns.d emphasis should be placcd con effective
emergency procedur:s for dircctional control loss, This cmphasis should
begin with tiic rewriting cf that portion of the USARV stuindardization

guide .
d. (U) telligeonee, Nonc,
e, (C) Lozistics ond AMrer £t Midntcnance,

(1) Supply Status of Requisitions.

(a) OBSERVATION, Numerous difficultics have been emccuntercd during
the post quarter in obtaining accurzte ~nd timely stetus from Dircct
Support Units (DSU),

(b) EVALUATION. Parasraphs 4=7 and 4~8, AR 735-=35 outlines the pro-
cedurcs to be utilized in furnishing and obtuining foliow-up rcecneil-
liation of supply requests, On 14 Janunry the supply scrgeant of 8 com-
pany from this battnlion went to the Stock Control Office of the DSU with
approximatcly 150 DA Forms 2765 (AFI Cards), requesting DSU numbers and
excention edvice, He was promply advised by the persornel at Stock Cone
trol thet they did not have the time to process his follew-ups, but if
he wished he could bring thc unit document register and obtain the inform-
etion himself frcm the records of the DSU, Approximately the same type
of thing was experiecnccd by two other companics of the 52d CAB on separate
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occasicns, It is suspect-d that vast follow-up rdviece has been fabricoted
withcut documcittation. Stacks of AFI cards requecting status have beon
returned with back order ndvice (BB) in columns, 65-66 without cxpected
delivery dates, Sore of these requisitdons were found te have beni can-
celled or rejected previously.

(c) RECOMENDATION. Revicw Direct Supwort Unit procedurcs to deter~
mine the cdequacy and offectiveness of status furnished to customer units.
Direct Support Units implemcnt proccdures to assurce timcly and accurate
accountability for outstanding roquisitions,

(2) Priority Reguisitions.

() OBSERVATION. High priority requisitions sre not proccssed on o
tinely bosis in necordence with AR 735-35, AR 725-50 mnd AR 711-16,

(b) EVALU!TION., Julisn requisition dates on 02 nnd 05 roquisitions
indieated 2 delay of saxtecn days in some instonces between the date of
rcquisition by the uscr and the julicn requisition nunber cssigned by the
DSU, In conpurison, requisiticns bearing a 12 or 17 priority hove been
processed in the same or shorter pericds of tirme, Little cr nc ottention
is given to nriorities. Priority 02 roquisitions fcr Nomex Flight Scfcty
Items were returned to o compony of the 52d CAB contnining decwicnt dotes
of 9002 with CQ rejeetion codus indicating thet itunms ~re ICC controlled.
Nomex Flight Clothing is no longur o coatrolled item and must be rcquis-
itioned through normel sunply channcls,

(c) RZCOMMENDATION,

1 Give 02 rnd 05 rcquisiti ns imicdicte cttention cnd processing to
providc using units with the full valuc of the ;riority requisiticning
systemn,

2 Review dircet supnert proccdurcs to detor .unc the cffcctiveness
of suppcrt rendered by the DSU,

(d) CO.AND ACTION: 4 lettcr conteining thie informiticn wes fore
warded to the DSU on 17 Due 1968,

(3) Turn Ins.

() OBSERV.TION. Certoin categorics of supnlics ond equipment are
not accepted for turn in by the DSU, Using units within this orea cre
required to transpcrt thesc items t Depot for classificati n and turn in,

(b) EVALUALTION,

Problems hove been encountered cn turn in of excess anc unscre
vicesble cquipment, Initially a DA F-rm 2407 is rcquired for each type
of cquipment for clessification., In thc cnsc of sized itens cach sizo
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must be on o scporot: wirk order., The DA Form 24,07 mc the equipment
are thin taken to thc DSU for classificoation. The unscreviceable itenms
cre turned in to onc DSU, 4 second turn in is requircd for the service-
able dtorms 2t ancther loc-~tica,

3¢ The following itens arc not accepted by the DSU's for classif-
iccotion or repcirs:

de Mcdical supplics and equipnent,

b. Non-powercd hand tools.

So O0lfice furniturc,
de Mattresses and bediing.
So Mess tables and chairs

L. Svecial scrvices and ncn-approprizted funa property.

2+ Due to the cquipment above not being cceepted by DS units, e-ch
company and supnortcd unit is required te mcke turn-in's of thesc itens
to Do % loccted aporoxdm-tely 80 miles awey, for appropriate crecit to
the property  bocks. This establishes a requircment for seper-te trons-
pert of insignificont cquiiment by several units and utilizotion of rd-
diticnnl personnel in disposing of these items., Additdonal vchicles are
2lso rcquired cousing incrcascd traffic cn an already overercwdcd MSR
with half empty vehicles round trip.

(¢) RECOIZ.END.TION., Rovicw turn-in policies tc determine if a
central cle-ring .cint, to include a Property Dispcs:l, can be cstob=
lished ~t DSU lcvel for cvaecuntion f cquipnent nct presently provided by
the DSU's,

(4) CCIL Reports

(a) OBSERV.TION. Thc CCIL repert. is not effective unlcss supporting
DSU document nunbors can be furnishced,

(b) EVALU.TION., The CCIL crmnot be ¢ffective if the proper status
and DSU numb.rs cannot be furnisncd tc the user, 4s on example the CCIL
report carricd a request for cnl 38 pistols, 107 ez, for cne of the
Ass-ult Heliconter Comprnics since Feb 1968, Efforts tc obtain these
items thrcugh CCIL revcrting mct with nogative results,

(¢) RECOMENT TION. Iiaplement lizrediote command action to assure
timcly return of sistus astomatieclly on 02 ~né 05 priority requisitions,

(Z) CC-.iLND CTION., A command letter was wribten and hand cerried
to Deput which obt:ined relcase of the iterms within throee deys,
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(5) Tronsvort-ticn of Critienl Ttomg,

(a) OBSER ATION. Scveral critical problens hive arisen concerning
the tronsport of deadline repnirs parts and supplics., As an excnmple,
turbine cil roquir:zd te prevent zrounding of aircroft was requisitioned
by en LSHC., The iten wes not cvailable ot the DSU Bn buv was loceted and
released at Qui Nhon in a quantity of 2794 quarts. A rcquest for eir
trenscortation wes discpiroved four consccutive tiies., After 2 period
cf five days the <11 wes trensportcd by greund trons ortstion. Eighteen
hundred quorts were received by the 52d Avintion Bn, the balance was lost
enroutc,

(b) EVALUATION. If air trenscort-tion had been cp roved on nission
request, the full amiunt crdered c-uld have been btaincd preclucing a
ceritical shortoge of the ~il throughcut the battilion, Other repair ports
and suprlies are cn hend in varicus loc:tions but cann-t be obtoined due
to the non-aveilability ~f transportation,

(cd RECOMIENCATION, Evelucte similar situsticns tc cstoblich pricr-
ity fer the use of evail-ble edreraft to trensport decdline parts ond
supplics, "

(6) Petroleyn, Oils, =nd lubric-nts.

(a) OBSERVATION. Considerabls -roblems have been encountered in POL
disponsing operrticns,

(b) EV.LUATION

]l This battalivn is responsible for dispensing fucl at two separate
locctions, Kontun end Cuasp Hollowsy, both of which are meajor rirficlds,
Because of shortages of personnel and equipment the requirement has
crused a herdship on essigned personnel and cquipment. In addition, the
57th Avn Cc in Kontum is rcquired tc maintain an AVGAS dispensing facility
though it is a unit dependent s:lely on JP/4.

The two airficlds indicated above arc operaticnul duc tc couplete
utilizaticn of all svailable assets tc include back-up equipment.

3 _If sudcen losses of equipnent and/or perscnncl were to toke place,
cne or both of thc above airfields would bocccme non-operational, The
following is e summary of cquipacnt and prrscnnel available to tho 524
CAB for opcration of tha airfields indicated:

4 Personnel

(1) Mos AUTHORIZED ON HLFD  TOTAL SHORT
(a) 76W40 1 1 0
(b) 76420 35 25 10
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b Equipmeny
Drum Ccls 10,0C0 gl eap 0 6
Purmp 350 GPM 0 1
Punp 250 GPM 0 1
Scgregotor 350 GPM 0 J
Separ~t-r 50-75 GPM 0 5
Truck Tank M49 scries 27 20
}Mmp 100 GFu 22 15
Pungp 30-40 GPM 17 25

4 At vresent, Avitticn Suppert Detmchments, comrendec by Licutenant
Crlonels, pr vide m.rcly VFR Control facilities, ncthing elsc.

(¢) RRECCIMENDATION, Oncration of POL dispersing facilities be turncd
cver to the Adrficld Support Detachments, ASD TOE!'s be cugmented to provide
the ep ropri-te POL handlers cné cquipment under the dircetion of thd afr-
ficld comrander (ASD Crrmmenders).

(7) POL Suopcrt.

(a) OBSERVATION, Problems have ~riscn frequently in drawing suf-
ficicnt quontities and an scceptcble grade of JP/4 fucls from the Support
Tenk Ferms,

(b) EVALU TION. Considereble amounts of sccimunt arc being crawn
through the pipclinc between the 52d C4B end the DSU Tank Farm resulting
in contemination of fucl and grounding of aircraft. Often the storcge
t-nke ~t the DSU arc at 2 low lcvel when fuel is pumped from Qui Nhon to
the tank forms. The tronks are not clesncd regularly nd sedirent de-
posits acculote ot the bottim, Vhen the tanks are refilled st low level
the pressure from incoming fuel stirs the scdiment cousing contamin-tion
for a pericd of scveral hours, On scveral oceasions tonk lovels becama
so low that fucling cperaticns were shut down,

(¢c) RECOM.ENDATION.

J. Ploce commaund emphasis on POL sugply in the Bulk Stcrage Yarcs
to assure a good quality snc timely resupply cf JP/4.

2. Es*allish minimun safety levels to assure sufficicnt quantitics
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of JP/4 fucl in thc evont of cricrgencics,

3 Theroughly clean stornpge tonks at the DSU tank farm on a regularly
schicduled basis to reducc the risk of centamination by aceumulated
secimcnt,

(8) Ammunition Turn In

(a) OBSERVLTION. 4 large quuntity of scrviceablc 2.75" warheads
ere disposcd of due to damage o rockct metors,

(b) EVALULTION. Duc to dam:gc in rockct motors, rockcts are class—
ified unscrviccable. .n average of 10C rockcts a menth foll inte this
category. Initially domaged rockets were turncd in to the EOD, [n nttempt
tc s~ve warhcids resulted in o larpce stock of lo sc warheads, Difficultics
were cncountered because ASP did not, at that timc, stock rocket metors
(J231)e Some of the locse warheads werc turncd in to ASP fcr ccstly ship-
ment to Okinewa,

(c) RECOMMENDATION, 4 minimum of 100 rockct m tors (J231) should
be kept on stock by supporting ASP,.

(¢) COM AND ACTION., ASP wrs n-tificd of the problem and will cnll
bett-lion when recket motors are availsble,

(1) OBSRVATION., fAn averzge of 20,000 losse 7.62 (A165) rounds a
month result fronm inspocticns and cleoaring niniguns,

(b) EVALULTION. Evocricncc hws shown that every tise ¢ inirun is
clcarcd 8 to 12 loosc rounds are exiracted from the w.avon, According
tc ™M 91005-257-12 poges 3-5 pars 4, the M18 systci hove to be ins;ccted
after firing 20,000 rounds or 30 doys during innctive periods; exper-
ience hes further shown thot when the system is oxposcd to dust, it has
tc be insvected more often rosulting in ~n :verage f 1,500 Moose rounds
cxtracted from the nod during cench inshectlicn, Thise rounds cre either
burnc¢ or shipped eut of ccuntry witn b.th ;rccecures being unceonciricnl,

(¢) RECOMENDLTION. /in in-country outomatic link.r woulc bhe the
icdeal sclution,

(10) Survival Equipmonv.

(a) OBSERVATION. Procurcment and repeir -f survivel cquiprint is
inadequote,

(b) EVALU.TION. Much nceded itens such os batterics for survival

rrdios and strob-typ. distress markcr lichts are extronilly diffiecult to
obtcin., No leerl frocilitics wre availeble tc repeir surviv-l r-dios,
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(¢) RECOMMEND.TION. 4 survival equiplent repeir and supply section
should be authcrized for each aviation battclion in Victnom to insurc that
survivel equipment is kept in the best possible condition,

(11) UH-1 and 4H-1G Tail R-tor Hubs.

(a) OBSERVATION, UH-1 and iH-1G tail rotor hubs should reccive the
required 100 hour inspection at Dircct Support Maintcnance.

(b) EVALU.TION. The inspucticn of UH-1 tnil rotor as required by
TB 55-1500-~206-30/1 is currently beinsg conducted by General Su port
Maintencnece Units, On several ocensions, excessive down tine hes been ox-
pericnced by units in this battanlion bucmse of the non-availability of
inspected t2il rotor hubs at the Trons Co (DS), As outlined by TB 55-1500-
206-30/1 the ins;ccti~n will be ccermplisted by dircet suprort aintenance
activitics with assistance cf general support as required. Lotter, 34th
General Support Group (/MES), Subject UH-1 and /H-1G Tail Rotor Hubs,
deted 15 Jen 69, rcquire all hubs to be cvacuated t. GS level for in-
spection,

(¢) RECOMMEND..TION, Locatc rdequate inspection cquipment and repalr

perts ~t dircet su_port comranies to accomplish the tnil rotor hub in-
specticn at that level,

(12) Excessive Trsnsnortation Time of EDF Parts.

(») OBSERVATION. In many coscs, it has tcken on excessive time to
roc.ive ADP prrts,

(b) EV.LU.TION. In the past it hag troken cxecssive time to reccive
sorely nceded itcms that wereon ZDP. On 20 Januury 1969, o CH-47/ Forwnrd
Swashplate was roleascd fron [MCC to the Support Depcte It wns 27 Jan-
uwry b.forc this item was reccived at this station, This is cne of nany
situations that occur frequently.

(¢) RECOMMENDATION. Make better utilizati-n of nvailable circraft
to transpo:rt, eritically ncedod parts to isolated loc tionse With pricr
co-ovdinatien, rang parts could be transicrtod on nircraft thot orc ncw
travelinys the route cimply,

~

e (Ci Orgonizgticn
(1) Post or Caryp Headcu-rtcrs Perscnnel.

() OBSERVATION. This battelion is tasked to op-ritc twe Arcy Air-
fields and maintain non-tactical activitics anc functi ns in eddition to
its combat aviation rele,

.b) EVALUATTON, Neither thc Conbat Aviation Bittalic» or the Aviaticn
Suvpcrt Detachrent is authcrized personncl for Post Headaqur.cters., Orpganic
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assets must be diverted to provide Post Engineer, Special Services, Post
Exchange, Civilian Personnel and Base Development capabilities to the
tenant units of the post, which decreases the combat effectiveness of the
battalion,

(c) RECOM ENDATION, Include a Post Headquarters Section in the TDA
of Avietion Supvort Detachments, Authorize the following positions, plus
an Aviation POL Section:

Deputy Post Commander Maj/LTC
Post Engineer Cpt/Maj
Labor Management/Special Servigces Officer Cpt
Administrative NCO E=7
Draftsman/Clerk-Typist E-4

(2) Amunition Handlers (MOS 55B2Q)

(a) OBSERVATION, Combat Aviation Battalion and Aviation Company
(Airmobile) are not authorized ammunition handiers.

(b) EVALUATION, The Armed Helicopter Platoons of Combat Aviation
Battelions require prepared ammunition to reduce turn-around time during
combat operations., Ammmition must be picked up, assembled, stored, and
loaded by maintenance personnel who are critically needed in their as-
signed jobs, Units tasked to operate forward rearming points do not
have sufficient personnel to accomplish both this task and required unit
maintenance functions, Presently assigned crew chief and gunner per-
sonnel will not be available when the UH-1C(A) is replaced by the AH-1G.
Assignment of an Ammunition Sergeant and four ammunition specialists to
each Aviation Company (Airmobile), and the addition of an Ammmnition
Officer, Sergeant & Clerk to the Combat Aviation B:tislion will allow
better aerial fire support, improved storage and ammunition accountability,
and fres technical repair specialists for vital maintenance tasks,

(o) RECOMMENDATION, Authordze the addition of ammunition handlers
to each Aviation Company (. -mobile), Authorize the addition of ammun-
ition personnel to the Combat A-i.iion B-ttalion S-4 Section,

(d) COMMAND ACTION. Tha 520 CAB constructed a central battalion
rearming point for the Camp Holloway Base Camp, Currently, it is being
manned by personnel of the 361st Escort Ccnpany service platoon. Both
armasment repairmen and ammunition handlers are availuble and all armed
helicopters of the battalion rearm from the nearby central ammunition
storage area. Qualified ammunition specialists enhance the safety of
rcarming operations of armed aircraft at Camp Holloway.
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CONFIDENTIAL
AVGD-CC (10 February 1969)
SUBJECT: Operational Report of 52d Combat Aviation Bzttalion For Period
Ending 31 Jamuary 1969, RCS CSFCR-65 (R=1) (U).

(3) Motor Maintenance Sergesnt (MOS 63C40)

(a) OBSERVATION, Genoral Orders 771, Department of the Army dated
22 November 1968 modified TOE 1~-256G eliminating the Motor Maintenance
Sgt MOS 63C40 from the S-4 Section,

(b) EVALUATION. The loss of this key individual greatly restricts
the effectiveness of the maintenance program within the battalion, The
individual filling this slot 1s extensively utilized for assistance and
coordination between units in the Battalion and the supporting mainten=-
ance activities., This has been an effective meens for the improvement
of the motor maintenance program,

(c) RECOM-ENDATION. Re-cstablish the above position to assist the
Battailon Maintenance Officer in coordinating the maintenance problems
within a Combat Aviation Battalion,

(4) Unit Supply Technicial (140S 7614)

(a) OBSERVATION. TOE 1-077G was modified by General Orders 771 Hcad-
quarters, Department of the Army dated 22 November 1968 which deleted tho
Unit Supply Technician MOS 761A Warrant Officers from the TOE for am
Aviation Compeny (AML),

(b) EVALUATION, The property book within an Aviation Company (AML)
is valued over $8,000,000 and renders support to over 200 individuelr in
common supply items and aviation peculiar items, The use of rated pilots
a8 property book officers as an additional duty is not in the best
interest of the Government in a number of ways: g trained qualified
Supply Technician would encounter considerable aifficulty in maintaining
a property record account of this type on a full time basis duc to timely
resupply requirements; shortages of qualified enlisted assistants and
numerous logistical problems that require an experiencec. individual to
assune support for mission accomplishments, Due to the flexibility of
missions that can be essigned to an avintion company of this type, each
company within n battalion could bs separatod by 35 to 150 miles from
its parent unit or direct support which could result in extroadinary
problems that can best be h:ndled by experienced personnel trained in

supply.

(c) RECOMMENDATION. Re-establish the position of Supply Technician
MOS 761A in TOE 1-077G to assure adequate logistical support.

g. (U) Qther. ZYR/ZYS Rotrofit.

(1) OBSERVATIOx. Replacement aircraft have been arriving without
the ZYR/ZYS modification completed. Assigned aircraft that have not been
modified are required to be flown to retrofit teams located on the coast

for MWO compliance,
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CONFIDENTIAL
AVGD-CC (10 February 1969)
SUBJECT: Operational Report of 52d Combat Aviatlon Bottalion For Period
Ending 31 January 1969, RCS CSFOR-65 (R=-1) (U).

(2) EVALUATION., Lack of an on-site retrofit team requires mission
aircraft to be flown out of the 52d CAB area of operations to complete
the required ZYR/ZYS modification, This significently decrensed the
availability time of mission ready ~ircreft to support the battalion
mission, UH-1's are not available for missions for pecriods of 48 to
72 hours during the ZYR/ZYS modification,

(3) RECOMMENDATION, Retrofit aircraft before issue to using units,
Re-establish on-site retrofit teams to modify assigned aircraft during
periods of scheduled maintenence,

< TAHSS T

6 Incl CHARD L. STOESSNER

as LTC c
Incl 2 - 5 wd Hq DA Commanding
DISTRIBUYION:

2 = CINCUSARPAC, ATTN: GPOP-DT, APO 96558

3 - CG, USARV, ATTN: AVHGC~-DST, APO 96375

2 - CG, st Avn Bde, ATTN: AVBA-MH, APO 96384
7 - CO, 17th C4G, ATTN: AVGD-SC, APO 96240
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CONFIDENTIAL

AVBACB=SC (12 Feb 69) 1lst Ind
SUBJECT: Operetional 2eport of 52d Combat Aviation Battalion for
Period Ending 31 Jenuary 1969, RCS CSFOR=65 (R1) (V)

Headcuerters, 17th Comb:t Aviation Group, ..i0 96240 2/, Februsrry 1969

TO: Department of The Army (iCSFOR, D.), Washington D.C. 20310
Commanding Gener:zl, I Field Force Vietnam, ..FO 96350
Commanding Officer, 52d Combat Avistion Battalion, ~PO 96318

1. (U) This headquarters has revieved the attached report, considers
it to be adequate, and concurs with the contents as stated except as
indiczted below,

2, (C) The following comments and recommendations are submitted:

a. Section 1, Operations: Significant activities: No comments
or recommendations,

b. Section 2, Lessons Learned: Commander's Observations, Evaluate
ions, #nd Recommend:ztions,

(1) Paragraph 2a (1), Unit Per:connel Shortages, page 18, Concur:
Critic-1 skilled :0Ss are short theater wide, OJT minimizes the impact
and is practiced in all units, Equitable distribution of personnel
assets is emphasized,

(2) Paragraph 2a (2), Dilatory Assignment Orders, page 19, Concur:
Command emphasis is placed on the prompt receipt of assignment orders,
The late receipt of orcers is under study at this and higher head-
quarters to determine here the breakdovn is.

(3) Paragraoh 2a (3), Worchip Service Attendance, page 19. Concur:
vormand support at the local level is considered most effective.

(4) Paragreph 2a (4), Aviator DE.OS Humps, page 19. Concur:
The infusion program undertaken by this and higher headquarters will
minimize DEROS humps. This program is constantly under reviewv at this
headquarters.

(5) Paragraph 2b (1), Command Relationship Relative to Geographic
Location of units, page 20. lonconcur: Unity of command is highly
desirable and is maintained whenever the tactical situation permits.,
The limited aviation assets within II CTZ frequently requires move-
ment of assets to suprort the shifting tactical situation. No con-
crete policy can be estcblished as to the duration of OPCON status.

(6) Paragr=ph 2b (2), Cargo Helicopter Utilization, page <0O.
Noncur: Aircraft are allecuted by I FFORCEV based on Corps wide
availability and requirements. Area movements control centers at
battalion level do not have the overview of corps wide req-iirements
to efficiently allocate its resources.
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CONFIDENTIAL

AVBACB-SC (12 Feb 69) lst Ind 24 Feb 69
SUBJECT: Operational Report of 52d Combat Aviation Battalion for Period
Ending 31 January 1969, RCS CSFOR-65 (Rl) (U)

(7) Paragraph 2b (3), Fire Support Base (FSB) Moves, page 21,
Concur: CH-/7 support is allocated on a sortie basis as determined
by requestor and verified by aviation personnel at field force level.,
Sorties are then converted to number of zircraft required to accorplish
the miscion in the allotted time, Ground commanders are continuously
advised as to the proper utilization and conservation of aviation
assets, To reclire commanders to personally verify loads is not con-
sidered appropriate.

(8) Paragraph 2b (4), Protection for Downed AH-1G Crewmembers,
page 21, Concur: USARV states that the CAR=1% was an ENSU.E item and
has been adopted as a standard item, However, weapon is not yet
available because of increased production of the li=16 rifle.

(9) Paragraph 2b (5), Chase Ship for Gunships, page 21, Concur:
An additional aircraft can be mnde available upon recuest, Action
at the battalion level is recommended.

(10) Faragraph 2¢, Training, UH-1 Emergency lrocedures, page 22,
Concur: Procedures for loss of directional control is taught and
practiced throughout the Group. Recommend USARV Stundardization Guide
be changed to emphasize the various types of directional control
problems.

(11) Paragraph 2e (1), Surply Status of Reouisitions, page 22.
Concur: Battalion S-~/, in coordination with the 45th GS Commander have
apparently resolved this problem. This headouarters will monitor results,

(12) Parsgraph 2e (2), Priority Requisitions, page 23. Concur:
Command action indicated has resulted in reducing processing time of 02
and O5 requisitions to 3 dauys.

(13) Paregraph 2e (3), Turn Ins, page 23. voncur: Units have been
advised to initiate command letters giving specific information on eack
instance, Action will be taken at this level upon receipt.,

(14) Paragraph 2e (4), CCIL Reports, page 24, Comcur: With
observation as stated; nonconcur with inference that CUIL Report is not
effective. The CUIL Report, when DSU documents are furnished, is very
effective in forcing units to take follow up action. Command action
taken appears to have solved the problen,

(15) Paragraph 2e (5), Transportation of Critical Items, page 25.
Concur: Airer-ft to transport parts and supplies are allocated when-
ever the tactical situation permits.
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AVBACB=SC (12 Feb 69) lct Ind 24 Feb 69
SUBJECT: Operational Report of 52d Combct Aviation Battalion for Period
Ending 31 January 1969, RCS CSFOR=-65 (R1) (U)

(16) Par:gr-ph 2e (6), Petroleum, Oils, and Lubricants, page 25,
Concur: Airfield Service Detachments should be orgenized end ecuippgd
to function as complete airfield service units to include FCL servicj,
“nd releted airfield service functions. Recommend the organization of
Acl's be ch.nged to provicde sufficient rersonnel and eouipment to
fully operate armv airfields in the comb:t area,

(17) Yarzgr-oh 2e (7), POL Support, page 26. Concur: Recomriend
Comm' nd emphacis at USiiV level,

(18) Paragraph 2e (8), Armunition Turn In, page 27. Concur:
Rocket motors are now availcble and may be stocked,

(19) Paragraph 2e (9), Conservation of 7,62 Amrunition, page 27.
Concur: Unit has been recuested to submit and LIiSURE request.

(20) raragraph 2e (10), Survival Equipment, page 27, Concur:
Recommend unit submit change to I'\TUE with adequate justification,

(21) Paragr:ph 2e (11), Uh=-1 and AH~1lG Tail Rotor Hubs, page 2€.
Concur: Recommend 3/th Suppcrt Group be tasked to obtain sufficient
equipment at DSU level to accomplish tail rotor hub inspections.

(22) Paragraph 2e (12), Excessive Transportation Time of LIP Farts,
page 28, Concur: Action has been taken by this Headouarters to
partially alleviate this problem, Group Liaison jersonnel are now
erpediting parts shipments. As faster methods are established or date
is collected which justifies a change to procedures, the 34th Group
vill be advised so action may be taken,

(23) Paragrzph 2f (1), Post or Camp Headquarters Fersonnel, page
28, Concur: Recommend change to MNTOE be submitted with adequate
justification,

(24) Paragraph 2f (2), Asmunition Handlers (i0S 55B20), page 29.
Concur: Recommend change to IMTOE be submitted with adecuate justificat-
ion,

(25) Paragraph 2f (3), Motor Maintenance Sergeant (I0S 63C40),
poge 30, Concur: Recommend change to MICL be submitted with adequate
justification,

(26) Paragraph 2f (4), Unit Supply Technicial (}OS 761A), page 30.
Concur: Recommend change to MTCE be submitted with adequate justificat-
ion.,
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CONFIDENTIAL

AVBACB=SC (12 Peb 69) 1st Ind 24 PFeb 69
SUBJEOT: Operational Report of 52d Combat Aviation Battalion for
Period Ending 31 January 1969, RCS CSFOR-65 (R1) (U)

(27) Paragraph 2g, ZYR/ZYS Retrofit, page 30. Concur: Recommend
mobile retrofit team be established by USARV Signal Brigade.

FOR THE COMMANDER:

G2 e

CPT, ADA
Adjutant
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AVFA-GC-OT (12 Feb 69) 2d Ind 09 FEB 1969

SUBJECT: Operational Report of 52d Combat Aviation Battalion for
Period Ending 31 January 1969, RCS CSFOR=-65 (R1) (U)

DA, Headquarters, I Field Force Vietnam, APO 96350

TO: Commanding General, ist Aviation Brigade, APO 9638,

(U) This headquarter* has reviewed subject report and concurs with

its content as indorsed.

0. A. PHILLIPS
W1, A6C
Asst A

FOR THE COMMANDER: -

Cy furn:
17th Cbt Avn Gp

36



AVBAGC-0 (12 Feb 69) 3d Ind
SUBJECTs Operational Report of 524 Combat Aviation Battalion for Period
Ending 31 January 1969, RCS CSrOR-65 (R1) (U)

DA, HEADQUARTERS, 1ST AVIATION BRIGADE, APO 96384 19 MAR 196§

THRUs Commanding General, United States Army Vietnam, ATTN: AVHGC-DST,
APQO 96375
Commander-in-Chief, United States Army Pacific, ATTN: GPOP-OT,
APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Arny, Washington, D.C. 20310

1. This Headquarters has reviewed this report, considers it to be adequate
and concurs with the contents as indorsed, except as noted below.

2. The following additional comments are considered pertinents:
’

a. Pamagraph 2a(1l), Page 18. Brigade strength in mentioned M(S's as
followss

(1) 35 series - 86.3%

(2) 67 series - 105.5%
(3) 68 series - 92.2%
(4) 76 series - 88.6%

Assignment of replacement gains by this headquarters is based primarily
upon equitable distribution of personnel assets to subordinate commands.
This headquarters will take appropriate action to review and resolve the
problem stated except for the overall command shortage in MOS's listed
above,

b. Paragraph 2a(2), Page 19. Recent revision of Advanced Overseas
Roster (AOR) and Officers Replacement Roster (OKR) procedures by HQ, USARV,
should decrease the problen of late receipt of assignment instructions,
provided units comply with reporting procedures prescribed by new regulations.

¢. Paragraoh 2a(4), Page 19. This headquarters is cognizant of the
inmpact caused by DEROS humps and considers infusion implications in the
assignment of all personnel. Although a rotation of 155 of personnel by
category is acceptable by regulations, this headquarters has announced a
goal of not nore than 1095 rotation in a calendar month for any category
of personnel in any unit. Measures have been taken to insure that no more
than 10¢ of authorized strength is allocated to a subordinmate wnit during
a calendar month, operational prioritiecs pemmitting. Group and battalion
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AVBAGC-0
SUBJECTs  Operational Report of 57d Combat Avi.tion Battalion for Period
Ending 31 January 1969, RCS CSFQR-65 (R1l) (U)

cormanders have been urged to use the same technique as a long range and
most effective solution to the infusion problem.

d. Paragraph 2b(1), Page 2. Concur with recoirmendation to attach to
goining hecdquarters. Action to implement this concept is being recommended
to subordinate headouarters.

e. Paragraph 2b(4), Page 21. Concur with the recommendation to autho-
rize two CAR-15 rifles per AH-1G aircraft. lodifications to TOE's are
being prepare!l for submission at this time.

f. Paragreph 2c, Page 22. USARV Flight Standardization Maneuvers
Guide for UH-1 aircraft pertains to aviators assigned to RVN. It is im-
possible to conduct actwal flight training in all phases of tail rotor
failures; i.e,, & complete stoppage of the tail rotor, loss of tail rotor,
or loss of 90 degree gear box. It is the responsibility of the IP's and
SIP's to insure that emphasis is placed on the various emergency procedures
for tail rotor failure es outlined in the ajpropriate Operators Handbook
during the inecountry and 90 day standardization check rides. Recosmen-
dations have been made to the Commandant, US Army Aviation School, for
reinstating training in antitorque emergency procedures.

g. Paragraphs 2e(l1),(2),(3),(4),(5),(7),(12), Pages 22 thru 26 and 28,
The 52d CAB was recently visited by a liaison team from Customer Assistance
Branch, ICCV. The purpose of this visit was to provide the 52d CAB the
latest available status of requisiticns at Qui Nhon support command and
ICCV3 further, to determine why the 524 CAB is not receiving adequate status
on requisitions as indicated on unit's CCIL dated 2 Dec 68. The Brigade
Supply Officer visited HQ, lst Log Cumd, on 24 Feb 69 to discuss the problems
and recormendations of the 52d CAB as stated in the ORLL, and to determine
the degree of support the 52d CAB should expect from the 88th Supply and
Services Battalion. Persons coatocted were LTC Voll, Deputy Dir of S&S,
end LIC lielton, Dir of Suppor~t Operations, ICCV. During this visit L1C
IHelton placed a call to the 54th GS Gp and directed MAJ Bales to visit the
Commanding Officer, 52d CAB, read the ORLL, and give all possible assistance
toward correcting the problems stated.

h. Paragmph 2e(6), Page 25. Nonconcur. Airfield service detachments
(ASD) provide both IFR and VRF terminal service. ASD commanders can be
designated Airfield Commanders if the installation cormander so desires,

A letter of agreement is executed between the installation commander and

the ASD commander. The ASD commander, as airfield comander, would then
have operational control and supervision over POL handlers and equipment.
Equipment and personnel must be furnished to the ASD commander to accomplish
this mission. At present the 165th Aviation Group is working on a study
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AVBAGC-0
SUBJECT: Operational Report of 52d Combat Aviation Battalion for Period
Ending 31 Janwary 1969, RCS CSFOR-65 (R1) (U)

recommending & change of concept and completing IMIOE action converting ASD
to Aviation Operating Detachments (AOD) which would authorize equipment
and personnel to accomplish this mission,

i. Paragmph 2e(8), Page 27. Concur. This headquarters hes coordinated
with Captair Hood, 1lst Log Cmd Ammo section. He stated that units should
submit their requisitions for rocket motor J106 rather than J231. J106,

J107 and J108 are presently in stock.

j+ Paragmph 2e(9), Page 27. Nonconcur. Coordination with HQ, 1lst
Log Cmd, CPT Hood, :eveals that due to lot number integrity being lost, the
ammunition must be inspected, eveluated and & new lot number assigned for
control and safety purposes. This is being done on Okinawa.

k. Paragmph 2¢(10), Page 27. Repair of emergency radios is through
the repair and return to stock progmm. Unite are required to turn in
unserviceable radios to AVEL support units and requisition replacement
items from AMIC.

1. Paragraph 2e¢(11), Page 268. Nonconcur with recommendations to
locate inspection equipment at direct support companies for the following
reasonss

(1) The required inspection is performed utilizing ultrasonic test
equipment which is in short supply in RVII. It has been difficult to
maintain five (5) serviceable sets in the GS companies of the 34th GS Gp.
To procure and maintain 11 additional sets in GS companies is not feasible
at this time.

(2) Another reason for centralizing tail rotor hub inspection at GS
level is to minimize the damage occuring to hub components through impro-
pexr disassembly and assembly procedures. Even with special training and
instruction, meny hubs must be salvaged or sent to the FAIF for repair
because of improper handling. Additionally, & high degree of skill and
training is necessary to insure a thorough and complete inspection is per-
formed utilizing the ultrasonic test equipment.

m. Paragraph 2£(1),(2),(3), and (4), Pages 28, 29 and 30. Concur
with all recommendations. 1st Aviation Brigade letter, Subjects Stand-
ardized MIOE comments, dated 12 February 1569, requests comments con-
cerning the accuracy and adequacy of the new standardized MIUEs. Responses
fron this letter should indicete needs such as mentioned in the enumerated
paraegraphs. Appropriate MI'OE action will be taken when responses from the
referenced letter are received and evaluated. However, additional spaces
for the requested positions will be extremely difficult to obtain; spaces
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SUBJECT: Operational Report of 52d Combat Avietion Battalion for Period
Ending 31 January 1969, RCS CSF(R-65 (R1) (U)

will have to be identified that could be deleted to finance the additional
spaces requested. The Post Headquarters Section recomended in parasmph
2£(1), Page 28, might be obtained by augmenting the local ASD If'OE with
the necessary spaces. A letter requesting such augmentation, with detailed
juctification, should be sent through 1lst Avn Bde to Headquartcrs USARV,
ATTIi: AVHGC-FD.

n. Parasraph 2g, Page 30. ZYS modification on aircraft being issued
to units in-country could not be performed at IRCAIl due to nonavailability
of kits. On-site maintenance at Pleilcu was moved to Qui Nhon due to low
availability of aircraft. Coordination has been made to perform some ZYS
at Pleiku. All retrofit will end 1 July 69 and the contract will not be
reneved, Aircraft not modified by this date will not be modified. Come
manders are urged to release aircraft for modificotion as they are requested
by tail number.

FOR THE COMMIANDER:

DAVID R. ANDERSON

ot
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AVH™C-D3T (10 Feb 69) 4th Ind
SURJECT: Operational Report of 52d Combat Aviation Battalion for Period
Ending 31 January 1969, RCS CSFOR-65 (R1l) (U)

HEADUARTERS, UNITED STATES AT, VIETHAK, APO San Francisco 9637591 MAR 1969

TO: Commander in Chief, United States Army, Pacific, ATTN: GFOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Keport-lessons Learned
for the juarterly period ending 31 January 1969 from Headquarters, 52d
Combat Aviation Battalion.

2. Reference item concerning Training: UH-1 Emergency Procedures, page
22, paragraph 2c; concur. Anti-torque failure training was discussed at
the Quarterly Flight Standardization Conference on 24 March 1969. Stan-
dardization board members are submitting recommendations to USARV for
changes, to the standardization guide for UH-1 aircraft. These changes
will be incorporated in the revised guide.

') yh..-

FOR- THE COMMANDER:

C. D. WILSON

1T, ACC

Assistent Adjutant Genera!
Cy furn:
52d Combat Avn Bn
1st Avn Bde
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GPOP-DT (10 Feb 69) 5th Ind (U)

SUBJECT: Operational Report of HQ, 52d
31 January 1969, RCS CSFOR-65

HQ, US Army, Pacific, APO San Francisco

TO: Assistant Chief of Staff for Force
Army, Washington, D, C, 20310

This headquarters has evaluated subject
ments and concurs in the report,.

FOR THE COMMANDER IN CHIEF:

Cbt Avn Bn for Period Ending
(R1)

96558 1¢ APR 1363

Development, Department of the

report and forwarding indorse-

a7 ——

. SHORTY

«PT, AGC

Asst AG
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