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CONFIDENTIAL 
DBrARTISKT OF THE ARIIY 

H":;;.iir: r^.crs,   :":22d A'.ip.tion Dattalion  (Combnt) 
.TO Snn Francisco    96530 

12 May 1969 

l"'^Jv.'^"::    Oiifr-'U.ior.a]   Kr-r-ort  -  Lessons Lenmed of the  222d Aviation 
;.r',. llo;,  (O'-rtet)  for  rnriod Ending 30 Anril 1969 (RCS CSFOR-65 

SEE DISTIZDUnOIl 

1.     (C)    .^octicn  1, Operations:     Slfinificnnt Activities 

a      yi 2 ■ion:    The mission of the Battalion remained the   same throughout 
the  r.'portinf period, that  of providing combat and combat  support with 
aviaij'>n arsots to United Statns and other Free World Forces in the Republic 
of V: :.-.'-. 

h      Or'ivriiz^ation:    Th.-v organization of the Battalion remnined the 
sane i' -n-   i ~iL  except,   for tho addition of the   129th Modical Detachment 
tMch  .:,::   .  inched by  f2th Aviation Group  (Combat) General Order Number 
9 on   1c April  1969.    This unit  v^s further attached  to the 273d Assault 
Support Helicopter Conomy by 222d Aviation Battalion  (Combat) General 
Order t-untf-r   15 dated 30 April  1969.    The  273d Assault  Support Helicopter 
Conpnnv {C.:-5U) and the   135th Aviation Company (Aslt Hel) remained vmder 
tho operational  control of the   1st Air Cavalry Division and the 214th 
Aviat1   .: Dattalion (Combat) respectively.    Although no reorganization was 
involwcp.  r ■ iesignation of the battalion and certain attached units was- 
direct,.?'i r :.   I  April   1c'69 by USAItV General Order Number 220, dated  19 
ilarch   ir'69      ''oadauarters and Headqwrters Company,  222d Combat Aviation 
Datt.-ilior. v.:';; reriesignated Headnuarters and Headquarters Company,  222d 
Aviation fe..talion (Combat).    The  117th,   135th,   195th and the ?40th 
Asr.anli   Mci: copter Corranies each v/ere redesignated as an Aviation Company 
Usit. HÖTJ! 

c.     Si^nif'.-'nt Pr-rsonnol Chanres:    Command Group and Principal Staff 
Officer change .     uring the period wer« mndo on dates indicated. 

(l)    Commanding Officer,   222d Aviation Da+.tal inn  (Combat) 

Date:     17 February  1969 
Outgoing:    DAKER, Wallace  I,,  ITC, 070257 
Incoming:    HUEIHER,  Robert W., ITC, 096986 

FOR- or uT rnwnnPWTiÄi DOWNGRADED AT 3 YEAR INTERVALS; 
r VK   (,   ,    v I lUNHUtNIIAL DEClASSIflED AFTER 12 YEARS. 
£> ? 3. t (0 5 DOD DIR 5200.10 
Inclosure 



CONFIDENTIAL 
AmCA-EG 3.? Hay 1969 
SUBJECT:    Operational Report - Lessons Learned of the 222d Aviation 

Battalion (Ccmhnt) for Period Ending 30 April 1969  (FIGS CSFOR-65 
(R1))  (U) 

(2) Executive Officer, 222d Aviation Hottnlion  (Gorib^t) 

Date:    28 April  1969 
Outgoing:    CTOTEFt, Dick D., WJ, OA057425 
Incoming:    QUEEI'IEY, Richard K., ÜAJ, 091016 

(3) 32, 222d Avintion Battalion (Comtet) 

Date:    28 April  1969 
Outgoing:    HOPKINS, Albert B., CPT, 05337726 
Incoming:    VJILLIAMS, Melvin Jr.,  CFT, 05427007 

(A)    S4,  222d Aviation Battalion (Combat) 

Date:     16 February 1969 
Outgo-; -:    FORD, Glaston J., Jr., M/iJ, 0304A57 
Incoming:    WILHELM, Itobert S., ViM, 091422 

(5) Gor.r.anding Officer, Headquarters .^nd Headquarters Company,  222d 
Aviation Battalion (Coüibat) 

Date:    5 Marc'i  1969 
Outgoing:    V/JI DÜ5EJI,  Charles E., MAJ, 02307005 
Lncoming:    m(J?di,  James R.,   1LT, 05246983 

Date:     17 March  196« 
Outgoing:     IPiOEu,  Jaroes R.,   1LT,  05^469^ 
Incoming-:    SEII^S,  Bobby J.,  CPT, OF 103150 

(6) Coraraanding Officer,   117th Aviation Company (Aslt Hel) 

Date:    23 February  1969 
Outgoing:    KrllSELY, Lynn B.,  MAJ, 04056659 
Incoming:    i^lli:', James P., MAJ, 083369 

(7) Gonraanding Officer  195th Aviation Conpany (Aslt  Hel) 

Date:    9 February  1969 
Outgoing:    DUOHKON, Russell A., H/.J, 074101 
Incoming:    VINES, Ronald C, MAJ, OF 114670 

(8) Gonr.vanding Officer, 240th aviation Gonpany (Aslt Hel) 

Date:    28 February 1969 
Outgoing:    OVERHOLSER, WAlliamH., MiiJ, 091968 
Incoming:    RBIGGENBERG,  /iTchie G., Mi'iJ, OF102259 
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CONFIDENTIAL 
AVXC, -IT, 12M«y 1n69 
'LIJJEGT:    Operational Refport - Lessons Learmd of the 222d Aviation 

Battalion (Combat) for Period Ending 30 April 1969 (RCS CSFOR-65 
(R1))  (U) 

d.    Unit strengths as of 30 April 1^69; 

(1)    Military: 

SUD0nDINAT3 OFFICER 
AUTH ACTUAL 

19         19 

WARRANT OFF 
AUTH AGTÖÄE 

3        7 

ENLISTED 
AliW AGTÖÄE 

85      103 

TOTAL 
UNIT Aim 

107 

ACTUAL 

HHC, 222d Avn Bn (Cbt) 129 

117th Avn Co (Asit Hel) 19 20 51 uu 278 210 288 274 

135th Avn Co (AsIt Hoi) 19 17 51 45 218 207 288 269 

195th Avn Co (Aalt Hel) 19 21 51 45 218 207 288 273 

240th Avn Co (Asit Hel) 19 22 51 45 217 213 287 280 

273d Aslt Spt Hel Co(Hvy) 16 16 15 97 99 129 119 

93d Mcd Dec 1 0 0 7 8 8 9 

129th Mod Dot 1 0 0 7 7 8 8 

772d Med IVü 1 0 0 7 7 8 8 

315th Afld Sv Det 1 0 0 16 15 17 16 

87th CJM Det 0 0 0 0 a 5 8 5 

652d TC Det 1 1 1 1 57 49 59 51 

A7Öth AsDt Spt Hal Co(Hvy)A 
(Plat Atch fron 1st Cav) 

0 5 5 13 13 22 18 

Royal Australian Mil 
(Atch to 135th) 

11 12 0 0 35 34 46 46 

(2)    Civilians: 

SUBORDINATE DAC VN ,.2L 
Aim 

NAT'L 
ACTUÄE 

TEO 
AUTH 

i REP 
UNIT AUTH ACTUAL AUTH ACTUAL ACTUAL 

HHC, 222d Avn Bn (Cbt) 

117th Avn Co (Aslt Hel) 

0 0 15        14 0 0 0 0 

0 02020 00 00 
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CONFIDENTIAL 
AV^CA-EC 1.2 Mny  1969 
SUI.'JIJCT:    Oper-'tionnl Tieport - Lessons Lnnmed of the 222d Aviation 

Unttalior  (Gonbrt)  for Period Ending 30 April  1969 (RCS CSFOR-65 
(HI))  (u) 

DAG VH 3D IIAT'L       TEC" REF SUBOItDIKATE 
wn 

135th Avn Co (Aslt 'lei) 

195th Avn Go (Aslt Hel) 

240th Avn Co (Aslt Hel) 

273d Aslt Spt Hel Co (Hvy) 0 

772d Mad Det 

93d Med Det 

129th Med Det 

e. Aircrrf:-. Status rs of 30 April 1969.    (See Inclosure 2). 

f. Operational Results for the period are included nt Inclr "irre 3» 

g. Awards nnd Decorations:    The following listed awards nnd decomtions 
were received by Members of this Battnlion during the period   1 Februrry - 
30 April 1969: 

AUTH .XT UAL AUTH ACTUAL AUTH ACTUAL AUTH ACTUAL 

0 0 7 0 0 0 0 0 

0 0 6 6 0 0 0 0 

0 0 2 2 0 0 0 0 

0 0 0 0 0 0 2 1 

0 0 1 0 0 0 0 0 

0 0 1 1 0 0 0 0 

0 0 1 0 0 0 0 0 

Silver Stnr 

Legion of Merit 

Distinguished Flying Cross 

Bronze Star 

Air Mudnl 

/any Conmend.ition Medal 

Purple Heart 

16 

1 

35 

27 

159 

63   (One with  "V" Device) 

10 

h.    Enemy Activity and PV/njoil Security: 

(l)    Enemy activity was directed at instfllL-'tions housing units of the 
Battalion comencing on 23 Fohrirry  1969 and continued sporPdicollythrflB^gh- 
out until 19 March vhen the last  shelling was recorded at Bearcat.    Although 
a total of 99 rounds were recorded at Bearcat and numerous rounds impacted 
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CONFIDENTIAL 
-W;.. C .-?C 3J2  May 1969 
S'JlkTECT:    Opcr-t.ioji.il Report  - U-s^ns Learned of the  222d Aviation 

Battalinj-i (Coütat)  for Period Ending 30 April 1969 (RC5 CSFOR-65 
(-tO) (rO 

at lory; Binh.,  :-o  r.-r u;,lt:cs wort1 sustnir.: ri by any porgonnel of the Battalion, 
Equipr.ent dn-Kgc was   .: .-t,.-;  ;, ■  tnree IW-1 helicopters (195th) at Long Binh 
and three .n.t Ije.-TC'.   (2-l35th and   1-240th).    Darago wss light.    One 
Jeep (ChapL-i.u.'-s) flao received light damage. 

(2)    Stand-ofr cneny rocket/mortar attacks did not directly affect 
the conduct of support operations, however,  indirect a:;d cdverse results 
be»-in to become obvious a a the daily harrassing attacks continued. 
Thu Khrost of and actual attacks, dictated work stoppages and slow-down of 
•iircraft rialntenance for long periods during the conduct of day and. night 
rpint.snance operations.    Thousands of man hours were lost.    This can only 
ri svüt in a steady and continued degrading of aircraft availability rates 
to a decree inconipatiblc with nission requirements during sustained oiemy 
harrassnont.    Security platoons attached to aviation companies vDuld 
preclude work stonpages except during imoinent or actual attacks.    This 
•Tobler. is discussed further in Section 2 of this report. 

i.    Aircraft Safety:    The battalion flow a total of 29,907 hours during 
the reporting period.    Six accidents were- recorded with'an accident rate 
of 20.06 per  r 0,000 flying hours. 

o'    LzZM^l ''""' Sypeir'-'t,ure?:     (See Inclosure k). J 

k'    Opor.- tiong;    The battalion continued daily support of operations 
with tasks including coralvt asrault, direct combat  support and other combat 
support missions e^ch day of    he  69 day reporting period.    Missions included 
rirlift of troops, equipment,   supplies, vehicular airlift,  administrative, 
corr.iand and control and artillery wesnons and engineer equiproent dis- 
placement.    Helicopter gvtnships also played an active role throughout 
the period by delivery of live ordnance upon enemy positions in  suoport 
o^ friendly gro-nd force operations.    The normal mission profile of 
eleven lift  ships and four guns for each Aviation Company (Aslt Hel) 
virss maintained throughout.    Daily conmitraent of up to tViree CH-54A 
helicopters was the general rule.    Tactical operations remained 
generally the  same, that of support to the combat arms by providing 
helicopter lift of combat troops in deliberate assaults and support of 
long range reconnaissance patrols.    Tactics of the 3/9th Infantry did 
change  somewhat from the deliberate assault concept to that of smBll 
raid type operations.characterized by multiple insertions and rapid 
reinforcement when units establish contact. 

2.    (C)    Section 2, Lessons Learned;    Coimmnder's Observations, Evalmtlons 
and Recommendations. 
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CONFIDENTIAL 
AVT,.Cu-EC 12 Vir.y  1969 
SUBJECT:    Op-.-rntionnl Report  -  le'mm\M 1*&S^<}'ff SW*  2226. Aviation 

Battalion (Comb-t)  fcr Period Ending 30 tpHl  1969  (RC3 "SPOR-öS 
(Rl)) (U) 

a.    Personnel; 

(1) Technionl Inspectors: 

(a) OBSERVATIOi!;    A critical short.-1 gu of aircr.'ift technic,"! inspectors 
adversely affects the ability of the unit  to TTVTintn dn t'-e desired niremft 
availability. 

(b) EVALUATION;    The Battalion is mithorized twenty one technical 
inspectors with only twelve asf.l^ned.    The  invnense  schc-duled and non- 
sc'ieduled maintenance workload  gnnemted by 29,907  flying hours in an 
eighty-nine day period dictates a  full compliment  of these  specialized 
personnel.    The low experience  level of the assigned aircraft mechanic 
an-plifios the workload,  "vking the  technical inspector's  Job doubly im- 
portant to ensure quality maintenance on aircraft.    This situation is 
detrimental to aircraft  safety. 

(c) RECOMMENIWTO::: That all U5ARV unitr, be canvassed and qualified 
aircraft technical inspectors found to be vwrking out .■r' ; heir f'CS be re- 
a ssigned to a via 11 on un it s. 

(d) COi-'M/JJD ..CTIO!':    On the job training to qualify personnel has been 
a continuing process.    Three of the twelve personnel currently working as 
technical inspectors are not KOS qualified and are  in the process of being 
trained, 

(2) Avionics Personnel; 

(a) CBSETIV/.TIOH:     A critical shortage of avionjes personnel is 
adversely affecting the Battalion in the performance of aircraft  support. 

(b) EVAIU.-..TI0";    The  tj^o flying being accomplished exposes .-'vionics 
equipr^mt to conditions v/hich result in a high mortr.lity in parts and 
subjects the equir.rnfmt to poprdhility of malfunctions much nrme so than 
that normally ejqDerienccd üurin-* peacetime operations.    The -.orkload 
generated by th.e  scores of -vio* ics end items in use demands not  only 
highly qualified porsanncl but also,  persormel in numbers authorized by 
TOE/MTOEs.    As of the  end of the reporting period, thirty of the thirty 
nine authorized avionics perJD nnel were assiKncd.    Of those thirty,  eight 
are knoim losses within  the  sort thirty days -as compared to only one 
known gain.    The success of airmobile -.illitary operations is directly 
reL^ted to the ability to  co'Tinnicati  air to ground ard " ir 'o a^r. 
Avionics equipment must  be raintaineri in a   serviceable ennditjon nnd this 
can only be accomplishtMi ^y qualified T>jr3onre;l. 
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CONFIDENTIAL 
.V'-v.C..-EG 12 K?y 1969 
i/^^CT:    Operrlionnl Report - Lessnns Learned of^he 222d Aviation 

Bnrtnlior  (Orfont)  for Period ^nding 30 April  1969  (RCS C5FOR-65 
(m)) (") 

(c) RECO^tEL'DATIONS; 

1      Th-jt rill USARV un.its be cnnvnssed with a view townrd r&issignncnt 
of avi'.-nic« per^iinci found to  be \<jorking out of their MOS. 

?.      Ti'.-it n  stenped up 'input of qualified personnel from CONUS to 
nlleviitr. the problem bo considered. 

(d) GOWAND ACTION:    Some personal who have denonstrated outstanding 
ability have been provided on the   Job training and have been qualified in 
the liC'''Js required.    The highly technical nature of avionics maintenance 
does not lend itself to this sort of solution however.    Personnel must 
have, formal schooling. 

(3)    GH-34A Mechanics [EPS 67X20); 

(n)    OBSERV.-TIOW;    There is a critical shortage of CH-5A Mechanics, 
mS 67720. " 

^'    EVAIUATIOK;    Reenlistment and voluntary extensions of persDnnel 
posficssing MOS 67X20 has been  fair,  however, a  continued shortage of these 
personnel retinues to exist.    It has been observed that a  school qualified 
CH-54A n.-:ova.nic must be closely supervised for a period of up to three 
months bofcre he is considered competent to perform assigned maintenance 
on the mechanic."Uy complicated GH-54A.    The unit has experienced a Lack 
of Qualified nonco-msräoned officers to occupy several rreintenance 
supervisory positions throughout the reporting period.    The supervisory 
gao and the  Irck of CH-54/' maintenance personnel creates an additional 
burden on the .-.v •'ntcnance effort of the CH-5A unit.    Mot only must the 
maintenance effort concentrate on daily assigned maintenance chores, bub 
also must be diverted to a   continuous on the  job training program.    There 
are C^-54 qualified maintenance personnel assigned to non C;-i-54 units in 
the Republic of Vietnam. 

(c) R^COriMENDmCbS;    That CH-54A qualified enlisted and noncommissioned 
officers assigned to non CH-54 units be reassigned to these units. 

(d) COMMAND ^CTION;    MOS  shortages have been reported to higher 
headquarters. 

b.    Operations: 

(l)    Special Mission Operations: 

7 
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CONFIDENTIAL 
AVB/.CL-.-EG 12 rhy  196r' 
SLT'JKCT:    Operntlon.-1! Itoport - L._-?':nnr. Lenrned of the 2226. Aviation 

Bnttnlion (Combat) for Period End.ing 30 April  1969 (RCP CSFa:-65 
(RD) (u) 

{n)    ODSSRV/.TIO'-';     Support of special missions such as long r. nge 
reconnaissance pr.trols sonctiraea roquiros extraction of personnel   from dense 
jungle nrens where no  landing zone   is .'ivnilnhle. 

(b)    EV/1UATI0H;    Elernunts of this Bottnlion have utilized the McGuire 
Rig on nurrerous occasions v/ith grort  success.    Although the Aviation 
Operrtionfil Procedures Guide,   1st Avintion Brigade provides guidance  in 
the utilization of the McGuire Rig, tho following is offered  in n  little 
more detsil,,    The McGuire Rig,  consisting of  ropes npnroxiri^tcly  150 feet 
in length, one end secured to the c^.rgo tiedowns  in the helicopter floor 
vri.th 0  wrist  loon fornud nnproxi^tely 6  feet  fro'Yi the free end of the  line 
are lowered to t'-ie gr'und by nenns of n  small s-^nd Ivf ntt.-'C'ied to the end 
while the helic oter  is mnintaixied at a hover o^jt of ground effect.    Since 
the UH-ID/H is limited  to   lifting nbout three personnel in this nrnner out 
of ground  effect,  normally one rone  is loviered  from one  side whii,   two 
are drooped I'vw t-e other.    Th.,  cri.w chief or runner,  lying on his 
stomach directs the Pircrnft do^n so t'^e  ground troops enn attach them- 
selves to the Rig.    The  crew chief then directs the nircrrft vp vertically 
until the personnel nre  clear oi   the  r.rees.    The nii-crrft then moves 
forwarded stabilizing airspeed hct.v;e&n AO-60 tcnots.    Airspeeds greater 
thrn cü knots will   'ause the  ri;7 to bow and  Lag causing  severe buffeting 
of personnel.    The aircraft   should only be  flown to the   first  secure area 
available, the troops  lowered and transferred to the  cargo conpartment  if 
nccese.'jry to proceed  further.    During the  Landing   phase,  the crew chief 
ngair, directs the aircraft  to t^e ground  from a high  Hover.    (As soon as 
the p. rsonnel on the Rig have disonga.^ci  thcn»:Ivos,   it"   is necessary 
for them to keep the  ropi s taut-, vihile the .''ire.raft maneuV'-TS to th    ground 
to prevent  the ropes  fror, being  sucked up   Into  the  main er tail rotors» 
¥,ere Possible,  radio  contact wit'.1 the drop off location to provide 
control from the ground while lowering the m.rsonnel is of Treat,  ''ssistance. 
During night extractions it-   ic neceswi'y to 'u-.va .-»s nuc.:'  illumination 
ns possible.    A coirrianfl and control helicoDtf:r  shruLl he orbitinr with 
sv.fficient   fLare-s to   support  the extraction.     It   •>!     dvisrbie to keen a 
minimum of three flares burning 't all times to preclude the possibility 
of ?• dud flare allov/ing  the are-   to  ge black.    This would be critical as 
the aircraft crew at night   is subject to vertigo  and disorient'tion close to 
the tre' s.    The use of  th'    McGuire Rig should only be  considered as an 
emergency and last resort   measure.    Tue extraction  generally takes from 
five to  fifteen minutes.     Durin;1; this tirre the;  -'ircraft  is extremely 
vulnerable to enemy fire.    'While being transported,  the' troops on the end 
of the McGuire Rig are in an extremely vulnerable position if the ■-•ircraft 
should develoo mechanical trouble '«nd he  forced into  ''utorotction.    The 
only alternative would ,io to  cut   the McGuire Rig loose or risk loss of the 
aircraft as well as the troops on the end of the Rig.    For this reason,  a 
sharp knife or axe should be carried on this type operation to cut the  rig 
loose if necessary. 
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CONFIDENTIAL 
-vT-   T .-EC 12 May 196^ 
SloJ^CT:    Opar Kionf-l Report - Lessons LerTncd of the 222d Aviation 

BatT-nlif.-i  (Go.ihnt) for ?■ rind Ending 30 April  19^9 (RGS C3FOR-65 
(R1)) CO 

(c) ggCCr^P TIOHS:    Th.-t thos»-; items net nlrundy incorporrted under 
Mc'luire Rig procedures in the Av.v ti n Field knurls should be included 
-•nd  eiven Arr.y wide d is sen motion. 

(d) CC^J'AnD ..CTICF;    Hnbitinlly r.upncrLed units th?t   -»re subject to 
'otilizing this system havci boen treine^d in propf;r procedures. 

c. Trpjnin^:    None. 

d. Intelligence;    None. 

e. logistic-;. 

(1)    Supply of D;. Form 759-1   (Part II). 

(a) 0n5)ERV.TI01!;     A critical shortnge of DA Form 759-1   (Part II) 
exists., 

(b) KVAIUATION:    The  supply <■ nd nvnilibility of D,. Form 759-1   (Fart  II) 
h.^s dotorior.ntfd to the  extent thrt  fin^lizPtion of work copies of Individual 
?li£?''t Records Files censud  sovernl weeks ago except  for pe;rsnnnel rnedicrilly 
ev.-,cu"t.ed or PCS.    This B^ttolion mintnins 759-1   (Part  Tl)  forms on over 
700 pt-rsonrvl rrquiriri'-, -"pproxir.rtely 2,000 forms  a?ch  tnonth.    All nviator 
records ir.ust  be closed out  ^t  the  end nf June,  wViich with the b,?ck log 
of pencilled work copies to bo completed,  f.n enornnus nrrjunt of these 
forms will be required within the next, two months.    Fiscal Year close out 
•-.f records cannot bo ■ ccomplished if the fnrms .•■re not  forthcoming. 

(c) nEG0:",E!-ID:.TI0fTS;    That, through the use of USARV frcilities, 
759-1   (Part II) Forms be reproduced and distributed to rll aviation units, 
or, the normal sunply  source  he directed to place n higher priority on 
fillirg of requisitions. 

(d) COn^j'J'D ACTIOM:    Normal requisitions were  submitted in Febru?ry and 
ungraded  -0  saecial in earlv April. 

f. Orrrnization:    lione. 

g. Other; 

(1)    Physical Security; 

(a')    O'JSE^.'.VTION;    During YELL3W and RED alarts up to fifty per cent 
of enlisted present for duty strength is committed to   security. 
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CONFIDENTIAL 
;AQ..C:.-EC 12 :*y i069 
SISJLCT:    Opur^ticnr1.! Huport - Lessons Lenrned of the  2226 Aviation 

Entt.-lion (Comb.-t) for P. rio-' Ending 30 April 1969 (RG6 CSFOU-65 
(R1))  (U) 

(b)    EVALUATION;    Aviation compnni^s have r  roquirement,  not ^nly for 
interiT'l security of nvintion nsswts, but  in most cases for sectors of 
the perimeter surroundine  installations ns well.    Dunkers within the 
aircrnft p~rking nrons must be nnnnud to girrd rgainst  snppers.    Although 
the night does not have a monopoly on VC activity, genornlly this is the 
period when the  most  sustained enemy activity occurs.    This of course 
precludes ?ircr.-it maintenance personnel,  as well as others, from obtaining 
necessary rest.    Maintenance personnel cannot be expected to maintain a 
high degree of efficiency during suatnined enemy harrnssment when long 
work days, and nights cannot, be followed with a reasonable amount of rest. 
Soon the results  start to he reflected in a  lowering of nunntity as well as 
nuality of iwirfcenanee.    The end  "esults can only be that of lowered air- 
craft availability rates.    A tired and overworked mechanic is also subject 
to poor ix int.enance pisctices.  sss 

(:)    PJ.CDHfr!ENr)'-TIOL!S;    That consideration be given to the attachment of 
a nl.r toon size in "'antry force to aviation companies to asanst in providing 
physica l security rcq'oiror.ient s. 

(d) CO.-i'1!.VT'TJ CTI0!'l; Physical security measures have been reviewed 
and revised and n plan implunentcd which nrovides maximum security with 
rüninum number "f norsonnul. 

(JU/^ %../ 
A Incl ROBERT W. HUEDMER 

1. Orgn Chart LTC,  Hi 
2. Ac ft Status Ropt Commanding 
3. Cpn Statistics 
4. Ammo Expenditures 

DISTRIB'JTIOK: 
5-C0,   12th Avn Gp (Cbt), ^TTIl:    AVBAGA-SC 
2-CIHCU'y.RPAC,  ATTH:    GPOP-DT, JTO    96558 
3-CG, US/JtV,  ATTN:    AWIGC (DST /LPO    96375 
2-GCT,   1st Avn Bde, ATTM:    AVIL'.GC 
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AJ3ACA-SC    (12 May 69)     1st Ind 
SUBJECT:    Operational Report - Lessons Learned of the 222d Aviation 

Battalion (Combat) for Period Ending 30 April 1969 (RGS GSFOR-65 
(RD)    (U) 

DA, FEAD^UMTEaS,   12TH COlfflAT AVIATIOH GROUP,  APO    96266      22 May 1969 

TO:    Commanding General,   II Field Force Vietnam,  APO    96266 

In accordance with USARV Reg 525-15, the Operational Report - Lessons 
Learned of the 222d Combat Aviation Battalion,  for the period ending 
30 April 1969,  is forwarded. 

FOR THE COKL.ANDER: 

DAVID L, FORTE 
MAJ,  Inf 
Adjutant 

// 



AVFBG-EE-H    (12 May 69)    2nd Ind 
SUBJaCTi    Operational Report  - Lessons Learned of the 222d Aviation 

Battalion (Combat)  for Period Ending 50 April  1969  (RC3 
CSPOR-65 (Rl))   (U) 

DA, HQ II FPORCEV, APO San Francisco 96266 4 ju^ ]%$ 

TKROt     Commanding General,   1st Aviation Brigade, ATTN:    AVBA-C,  APO 9630? 

Commanding General,  US Army Vietnam, ATTN:    AVHGG(DST), AHO 96375 

Cominander-In-Chief,  US Army Pacific,  ATTN:    GPOP-DT, APO 96558 

TO: Assistant  Chief of Staff for Force Development,  Department of the 
Army, Washington,  D.O.  20310 

This headquarters has reviewed and concurs with the Operational Report - 
Lessons Learned of the 222d Aviation Battalion (Combat)  for the period 
ending 30 April 1969. 

POP THE COMMANDER: 

B' G. MACDONAl^ 
1LT. AGC 
Asst AG 

/A 



JCr^X-v.       (.12 i-a;; 69)    3^1  Ind 
CLoJ  ..'.';    üpGKitional  Uenort - Ler.Lions Lcam-..'U of the 222(1 Aviation 

Battaiicm  (Uonbat) Tor Period Endinc 3C Atiril  1^69   (lt3u 
0üFUlt"Ci5   (ill))   (U) 

DA, i^j)-..;U.vü';r^ts, is; AVIATIU.; 3UIG;-DE, APO   96384    g JUN 1969 

L\r.ü:    Coni.iandine General,  United Stater. Arrny Viotnar.,  AT3.r:    AVHGC-DST, 
AI'O    y^2'?!; 
Qou-iander-in-Ghici,  United states Amy Pacific, jg'.'ll:    GPOP-tT, 
i\?0   96550 

J^: Acsistunt  Uhioi' of Staff for r'orcc Developi.icnt,  Dcpartiacnt  of 
the Arry,  './asiiin;:ton, D.G.     2.510 

1. T!iiG  headquarterc imn rcvie\?cd this report,  considers it  to be 
adoouatt.': and  concurs with the  contents  as  indorsed. 

2, Ti.c-  foiio\ri.!vJ' aduitional  comentn are  considered pertinent; 

a. Paia ;rap;is 2a(l) and   (2),  pac
r;c  6.    The  siiüitagt  of trained 

technical inspectors and avionics  specialists has existed throu^nout 
the 1st Aviation Brigade  for at  least  one yc-ar.    These  shortages  have 
inhibited the quality of r.aintenancc,   reduced safety assurance,   and 
limited airciaft availability.    The full co!.»nle:.;ent of authorized 
specialists,  both aircraft teclu:ical  inspectors and avionics personnel, 
are er;;cr.t:'.al if  the   required perforr.iance levels are to be net.    As a 
result  of act-on  La/.en by  this headquarters,  UGAiW is instituting a 
Technical Inspector course at the AA:£? School.     It is anticipated that 
the course  will  comoncc  on 1 July 1969« 

b. Paragraph 2a(3/',  pace 7-     The  1st Aviation Brigade is  currently 
ovcrstrenyth in IIO'Z  GTA.20,  CII-54>   Helicopter Repairman.    All  e;:cept  one 
nechanic  are assigned to units which have GH-54 aircraft.    There are 
shortages  in Ii03  67X30,  Technical  Inspector,  and 67M0,  i^aintonance 
Supervisor,  which creates a dearth, of experience and supervisory chill. 

c. Paragraph 2b,   page 0.    Concur.    The IlcGuire Uig h'.s been used 
extensively throughout Vietnam for special operations './hero no  landing 
zone is  available.    The data included  in the 1st Aviation Brigade 
'..purational Procedur ;:  Guide,  dated  1 February I969, will be  expanded 
to  include  techniques  of employing the IlcGuire ilig. 
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AV3AGC-0      8 JUN 1969 
SUBJECT:    Operational Report  - LecGons Learned of the 222d Aviation 

Battalion (Combat/ fur Period L'nding 30 April 1969  (HCU 
CSFGR-65  (Ri;)   (U) 

d. Paragraph 2c(l),  pa^e 9«     -he previous  ahortace of DA Forns 
759-1   (Part  11/  appears tu  liave been ovorcuuc  in recent  v,fcel:s.    'Jliip- 
nontc  have been received rcfjulai'ly following rciuicition.    Tain head- 
quarters v/ill take necessary action to deteruine requirencnts and 
obtain the  required  forns  for annual  close-out  of records,  ami  uill 
roenphasize the need  for regular requisitioning to obtain normal nonthly 
requirement G. 

e. Paragraph 2g(l),  page 9«    The requirement   for aviation units 
to provide additional  security forces during periods of increased alerts 
is a requirement  that  cannot be negated.    Adequate  security must be 
provided using all means available to the Commander.    A security force 
augmentation for the  222d CAB was  submitted to UJA.L.C  in Jamx.ry 1;69, 
this augmentation  (TM P5 ,-/DG399 00) if approved will provide assistance 
to the 222d CAB in providing physical security requirements, 

FCÜ TIL: O-.-UJIDini: 

DAVID R. ANDBäSON 

Cf, AGC 
Aast AO 

14 



AVMGJ-JST  (12 May 69)  hth Ind 
SJTxf   ','":     ("inerational Report-Lessons I-ea^-ned of the 222d Aviation Battalion 

( Jombat)   for Period  iindinf 30 April 1^69  (P-Cr.  C5rW.-krj  {hi)) 

vr-A.u'H'TERr., M-'T?;:;! .STATES ARI-IY, ■.II'TMAM, APO   063752 ft JJ^ 1969 

TO:     Ooraraander in Chief,  "nited  ytates Ar-my,  Pacific,  ATTIi:    GPOP-JP, 
A};.-    0633a 

1. This headquarters has  reviewed the Operational Report-Lessons  Learned 
for the quarterly period endinp; 30 April 1969 from Headquarters,  222d 
Aviation   'iavtalion (Coiah-it), 

2. Comments follow: 

a. (l)  P.eference items concerning shortages of helicopter technical 
inspectors, section II, page 6, paragranh a(l); avionics personnel, section 
II, page 6, paragraph a(2); and CH-54A mechanics (KOS 67X20), section II, 
page 7, paragraph a(3). Concur that critical shortages exist in the 1st 
Avn. %1e.  Strengths in the positions concerned are as follows: 

POSITIOi: USARV AVjgAGJ; l^T Affl :3DL 

Ilelicopter Tech Insp       78J 73J 
Avionics 58> 58*^ 
ÜÜ-54A Mech 80/a 87^ 

(2)  Action is being taken to bring the 1st Avn ^de up to the USARV 
average in Helicopter Technical Inspectors. 

b. Reference item concerning the lack of Physical Security forces, 
section II, page 9, paragraph g(l); concur. Augmentation 1st Aviation 
brigade, TJA P5VJCG39900, was submitted to Headquarters, USARPAC, GPOP-FD 
on 7 Feb 69. It is presently at DA, ACSi-DR pendi'v; approval which should 
be forthcoming on or about 30 June 1969. This 'jcument contains author- 
ization for 25 Local National security guards for the 222d Ckli.  Although 
this does not equate to a security platoon per aviation company it should 
provide assistance in meeting physical security requirements. Unit will 
be advised of above comment. 

F0T> THüJ COMMANDER: 

BUL- 
C. D. WH.SON 
1LT,   AGC 
Assistant Adjutant Gfirwal 

222d Avn Bn (Cbt) 
1st Avn Bde 

Ij  fuT-n; 



r 

GPOP-DT (12 May 69)  5th Ind (U) 
SUBJECT:  Operational Report of HQ, 222d Aviation Battalion 

for Period Ending 30 April 1969, RCS CSFOR-65  (Rl) 

HQ, US Army, Pacific, APO San Francisco  96558 2 3 JUL 1)0 

TO:  Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D. C.  20310 

1, This headquarters has evaluated subject report and for- 
warding indorsements and concurs in the report as indorsed. 

2, Reference paragraph 2g(l).  TDA P5WDG 39900 was submitted 
28 March 1969 to Department of the Army, Office Assistant 
Chief of Staff for Force Development.  Request action taken 
on subject TDA P5WDG 39900 be provided this headquarters. 

FOR THE COMMANDER IN CHIEF: 

Cy furn: 
CG USARV 

lie 
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