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1. subject report is forwarded for review and evaluation in accordance

with paragraph 5L, AR 525-15. Evaluations and corrective actions should
be reported to ACHFOR O UT, Operational Reports Branch, within 90 days

of receipt of covering letter,
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4. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material
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CONFIDENTIAL

DOPARTIENT OF THE ARMY
Hendawirters, 224 friation Dattalion (Combat. )
PO Son Fronciszo 96530

FERE - 12Hay 1969
STy Overntaorad erort - Lessons learned of the 222d Aviation
Cat len (worbat) for Teried Ending 30 April 1969 (RCS CSFCR-65
Pl

SEE B1YIRTBLIICH

1. (7)) 3ection 1, Operations: Significant fctivities

a Jisoion: The mission of the Battalion remained the same throughout
the reportine period, that of providing corbat and combat support with
aviat. -n arocos to United Stotes and other Free World Forces in the Republic

B Veamaah

b Dryoniwsation: The orzarization of the Battalion remained the

sare 10 o0 L exeept, for the addition of the 129th Medical Detachment
vhich .o . tiched by 12th Aviation Group (Combat) Gereral Order Number

9 on 14 fpril 1969, This unit woes further attached to the 273d .ssault
Supnort Hrilcopter Compmy hy 222d Aviation Battalion (Combat) General
Order *ieilber 15 dated 30 fipril 1969, The 273d Assault Support Helicopter
Tomoarer (79=54) and the 135th Aviation Company (islt Hel) remained wnder
e oreeational control of the 1st Adr Cavalry Division ond the 214th
wintion Onttalion (Combat) respectively. Although no reorganization was
involved, rolesignation of the battalion and certain atteched units wos
direcven oo ] Joril 1969 by USARV General Order Number 220, deted 19

sarch Y Toadaunrters and Hecdquarters Cormany, 222d Combat fiviation
Satbaricn v redesignated Heodnuarters and Headquarters Compony, 222d
Aavictionn Hgctnlion (Combat). The 117th, 135th, 195th and the 240th
%fsanlr il Zeopter Corimanies each were redesignated as an fivietion Compeany
aslt Pelj,

¢, Signifi~rnt Persomnel Chanpges: Corzmand Group and Principal Staff
QOfficer chang . ‘uring the period werc made un dates indierted.

(1) Comrmnding Officer, 222d Avintion Batta) $an (Combet)

Date: 17 February 1969
Outgoing: DLKER, Wallace 1., ITC, 070257
Incoming: HUENER, Robert W., LTC, 096986

. 0T DOWNGRADED AT 3 YEAR INTERVALS;
i RGO T CONHDEN“AL DECLASSIFIED AFTER 12 YEARS.

92165 DOD DIR 5200.10

Inclosure
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(5)
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CONFIDENTIAL

[VBi.CirEC 12 May 1969

Operationnl ileport - Lessons learned of the 222d fvinstien
Battalion (Cerbat) for Period Ending 30 /fpril 1949 (RCS CSFOI~65
(r1)) (V)

Executive Officer, 222d Lvirtion Batt~lion (Corbat)
Date: 28 [pril 1969

Outgoing: CFNTER, Dick D., MiJ, OLO57425
Incoming: QUERNEY, idchard K., 10.J, 091016

S2, 222d [vintion Battolion (Combat )

Date: 28 April 1969

Outgoing: HOPKI!S, Albert B., CPT, 05337726
Incoming: WILLIL/MS, Melvin Jr., CFT, 05427007
Sk, 222d Avintion Battalion (Combat)

Date: 16 February 1969

Outgo: 7: FCRD, Glaston J., Jr., MiJd, 02304457
Incoming: WIILMFIM, Liobert S., NAJ, 091422

Conmeanding O0ffizer, Headquerters ~nd Headquarters Compiny, 222d
Aviation Battalion (Combet)

Date: 5 March 1969

Owgoing: VAl DUCEM, Charles E., MiJ, 02307005
Incoming: UNGRR, James Il., 1LT, 05246983

Date: 17 March 1969

Outgoing: WIGER, Jarmes R., 11T, 05246793

Tncoming: OIS, Bobby J., 00T, CF103150
Commanding Cfficer, 117th iviction Company (4slt Hel)
Date: 23 Febru:ry 1969

Cutgoing: KSTSELY, Lynn B., MiJ, OL056659

Incoming: (111, James T., M.J, 083369

Cormanding Officer 195th .ivintion Company (Lislt Yel)
Date: 9 February 1969

Cutgoing: DRONISON, Russell fi., MLJ, O74101

Incoming: VINES, Ronald C., tinJd, OF114670
Cormanding Officer, 240th .,viation Company (Aslt Hel)
Date: 28 February 1969

Outgoing: OVERHOLSER, W:1lliem H., MAJ, 091968
Incoming: RINGGENDERG, /rchie C., MiJ, OF102259

2
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CONFIDENTIAL

e300 56 12May 1069

"UBJECT: Orerntional Neport - lessons learnsd of the 222d Lviation
Batf).alior)x (Combat) for FPeriod Ending 30 April 1969 (RCS CSFOR=-65
Ry U

d. Unit strengths as of 30 April 1969:

(1) Military:

SUBORDINATS OFFICER  _WARRANT OFF _ RNLISTED TOTAL
WIT AUTH ACTUAL AUTH LCTUAL LUMH [CTULL ZUM 4CTULL
HHC, 222d /vn Bn (CBt) 19 19 3 7 8 103 107 129

117th iwn Co (Aslt Hel) 19 20 5¢ 44 218 210 288 274
135th fivn Co (fslt Hel) 19 17 51 45 218 207 288 269
195th .vn Co (Lslt Hel) 19 21 51 L5 218 200 288 2713
2L0th fvn Co {fslt Hel) 19 22 5( 45 217 213 287 280

273d 1.slt Spt Hel Co(Hvy) 16 5 16 15 97 99 129 119
93d Med Dus 1 1 0 0 7 8 8 9
129th Med Det 1 1 0 0 7 7 8 )
7724 Med Dol 1 1 0 0 7 7 8 8
315th iAfld Sv Det 1 1 0 0 16 15 7 16
87th QM Det 0 0 0 0 8 5 8 5
6524 TC Det 1 1 1 1 57 L9 5 51
L78th [s)- Spt Hel Co(Hvy)k 0 5 5 13 13 22 18
(Plat *tch fro= 1st Cav)
Royal fustralian Mil 11 12 0 0 35 34 L6 L6
(4teh to 135th)
(2) CcCivilians:
HHC, 222d fvn Bn (Cut.) 0 0 15 1 0 0 .o 0
117th 4vn Co (Lslt Hel) O 0 20 220 0 0 0 o]
3
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CONFIDENTIAL

AV3iCA=EC 12 May 1969

SURZECT:  Oper-tioral ileport ~ Lessons Learned of the 222d Avintion
Battalior (Combrt) for Period Ending 30 April 1569 (RCS CSFOR-65
(1)) (V)

SUBOKDI/TE DAC Vi 3D UAT'L  TECH HEF
UHTIT AUTH LCTUAL 4UTH ACTULL AUTH ACTUAL AUTH ACTUAL
135th fLvn Co (fslt 'lel) 0 o} 7 0 0 0 0 0
195th Avn Co (Aslt Hel) 0 0 é 6 0 0 0 0
240th fLvn Co (Aslt lel) 0 0 2 2 0 0 0 0
273d islt Spt Hel Co (Hvy) O 0 0 0 0 0 2 1
772d Med Det 0 0 1 0 0 0 0 0
93d Med Det 0 0 1 1 0 0 0 0
129th Med Det 0 0 1 0 o} 0 0 0

e, MArerafr Status cs of 30 April 1969. (See Inclosure 2).

f. Operaticnol Results for the period are included at Inclc-ure 3,

g. Awards and Decorations: The fcllowing listed awards and decorations
were received by riembers of this Dattnalion during the perind 1 Februwry -
30 April 1969:

Silver Star 16
Legion of Merit 1
Distinguished Flying Cross 35
Bronze Ster 7
Air Mooal 159
firmy Cormendation Medal 63 (One with "V Devicc)
Purple Heart 10

h. Eneny fctivity and P sical Security:

(1) Enemy activity was directed at installrtions housing units of the
Battelion cormencing on 23 Febrwry 1969 and continued sporadically~tiramigh-
out until 19 March when the last shelling was recorded at Bearcat. Although
a total of 99 rounds wers recorded at Bearcat and numerous rounds impacted

L
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CONFIDENTIAL

VLG =TS 12 May 1969
SUBJECT:  Oper-tional Nepert - Joszons Learned of the 222d [vintion
Rattalion [(Gmbat) for Perind Ending 30 april 1969 (RCS CSFOR-65

() (u)
abt Long Bin®, 0 corullhios wore sustsd by any personnel of the Battalion,
Equiphent demsge wal 59 tbed oo thaad .”—1 helicopters (195th) at long Binh

and three nt Learct. {2~ 135th and 1-24,0th), Darago wes light. One
jeep (Chaplairis) niso receiwved light damage.

{2) stapd-of? euemy rocket/mortar attacks did not directly affect
the conduwet cf support operaticns, however, indirect and odverse results
hesnn to become obvious ns the daily harrassing attacks continued.
The threat of and actunl attacks, dictated work stoppages and slow-down of
1irertft maintenance for long periods during the conduct of day and night
taintenance operations. Thousands of ran hours werce lost, This can only
rcstlt in a stordy end continued degrading of aircraft availability rates
to a derrce incompatible with mission requirements during sustained enemy
harrassment . Seccurity platoons attached to avirtion companies would
preclude work stonpages except during imadnent or actial ettacks. This
rrobleit is discussed further in Section 2 of this report.

i. Adrcraft Safety: The battalion flew a totanl of 29,907 howurs during
te reporting roeriod.,  Six nccidints were recerded with  an accident rate
of 20.06 per 110,000 flying hours.

’

3. fomuntt ien Sapenditures:  (See Inclosure 4).

k. Opcr-tions: The tirttalion continued daily support of operations
with tasks including combet ascault, direct combat support and other combat
support missinns e~ch day of ‘he €9 day rcporting peried. Missionsincluded
~iriift of troops, equipment, supplies, vchiculer airlift, administrative,
coreond and erntrol and artillery weanons and engineer equiprent dis-
plocement. Helicopter gunships ~1lso played an active role throughout
t=e neriod br delivery of live ordmance upon enemy positions in swwport

* fricendly grond force operstions. The normal mission profile of
eloven 1lift ships ond four guns for each Aviation Company (..slt Hel)
wie maintained thmuthout. Daily cormitnent of up te three CH-544
helicopters wrs the general rule, Tactical operations remained
gener2lly the same, that of support teo the cormbat arms by providing
helicopter lift of combnt troops in deliberate assaults and support of
long rance recomnaissance petrols, Tactics of the 3/9th Infantry did
chonge somewhat from the deliberate asscult concept to that of smell
raid type operations.characterized by multiple insertions and rapid
reinforcement when units establish contact.

2. (C) 5Section 2, lessons lLearned: Commnder's Observations, Evalwstions

and Recommendations.
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CONFIDENTIAL

AV, Cha-EC 12 Mry 1969

SULJECT: Op:rational Report - LeMsshed kerSngq of Hx;}i?ﬁ&d aviation
Bat.t),:ilion (Combt.) for Period Ending 30 Apl 1969 (RC3 "GFOR-65
(R1)) (V)

a, Personnel:

(1) Techrical Inspectors:

(a) OBSERVATIOI: A critical shortrge of airecraft technicsl inspectors
adversely affects the ability of the wit to maintain the desired aircraft
availability,

(b) EVALULTIOM: The Battalion is anthorized twenty one technical
inspectors with only twelve ase.mmed. The immense scheduled and non-
scheduled maintenance workload genemted by 29,907 flying hows in an
eighty-nine day period dictotes a full compliment of thesc specialized
rersontel. The low experience level of tne assigned aircraft mechanic
arplifics the workload, moking the technical inspector's job doubly im-
portant to ensurc quality mnintenance on aircraft. This sitw:tion is
detrimental to aircraft safoty,

(c) RECOMMEND."10!: That all USARV wnits be convasaed and aquelified
airer2ft technical inspectors found t9 be working »>ut " their YNCS5 be re-
assigred to aviation units.

(d) COIMIND ..CTION: On the job treining to nual ify personnel has been
a continuing process. Three of the twelve personnel currently werking as
techninnl ivspectors mre not MOS qualified anmd are in the proccess of being

trained,

(2) fvionics Pcrsonnel:

(a) QLSERV,.TION: A critical shortage of cvionices personnel is
adversely affecting the battalion i the perform@nce of aircraft support.

(b) EBVAIL.TTOM: The type flying being accomplished exposes nvionics
equiprent to conditions vhich resuylt in a high mortality in perts and
subjects the equivient to possibility of mlfunctiors much more so than
that normlly expuericnccd <arin- peaccetime opercstiocns. The workload
generated by the scores uf -viovics end ilems in use demnnds not only
highly qualifisd personncel but ~lso, personnel in numbers authorized by
TOE/MTOEs. fis of the end of the reporting pericd, thirty of the thirty
nine authnrized avionics pers:nnel were: assipned, Of these thirty, eight
are known losses within bhe net thirty days as compared ta oily one
known gain., The success «f aimobile wilitary operations 1s dircetly
related to the ability to coramirate air to rround acd ~ir 'o asr.
Jvionics equipment must be reintained in a serviceable condition and this
can only be accomplishrd hy qulificd nersonnel.

6
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CONFIDENTIAL
G X o 12 Yoy 1969

DUAJTCT: Cpercidontl Report - lessons Learned of the 222d /Aviation
Bartalior (Cerbat) for Period “rding 30 April 1969 (RCS CSFOR-65
(1)) ()

{c) RECO!MENDATIONS:

~EC

1 That all USARV wits be chnvassed with a view toward reassignment
of avitnics peroomned found 4o be working out of their MOS.

2 Tunat o stemped up input of qual ified personnel from CONUS to
alleviste the problen be considered.

(¢) COMM.D ACTION: Some personcel who have deronstrated out standing
atility have been provided on the job treining and have heen quelified in
the MUSs required. The highly technic2l nature of avionics maintenance
does not lend itself to this sort of zolution however. Personnel must
have formnl schooling.

(3) Ci-54A Mechanics (MOS 67¥20):

(a) OBSERV.TION: There is a criticrl shortage of CH-5L Mechanics,
M0s 67720,

() LVALUATIGL: Reenlistment and voluntary extensions of persmnnel
possessing Uy &7X20 has heen fair, however, a continued shortage of these
persunnel conhinues to exist. It has heem observed thet a school qualified
CH-54A mcrenic must be closely supervised for a period of up to three
mortheo boefire he is considered competent to perform assigned maintenance
on the mechanic~1ly complicnted CH-54i. The unit has experienced a lack
of auwlified woncomissioned officers to occupy several raintenance
supervisory pos’tions throughowt the reporting period. The supervisory
gan ~nd the lrck of CH-54/ mhintenance personnel creates an additional
burder. on tLhe v ‘nhenence offort of the CH-54 unit. Mot only must the
mrintentnece effort concentrate on drily assigned maintenance chores, but
also must be diverted to 2 continuous on the job troining proeram, There
arc CH-54 qurlified maintenonce personrel assigned to non CH-54 wnits in
the Repubilic of Vietnam.

(c) RECOIMENDATICHIS: That CH-54i qualified enlisted and noncormissioned
officers assimed to non CH-54 units be resssigned to these wnits.

(d) CcOMM/ND LCTION: MOS shortages have been reported to higher
he~dquarters.,

b. Opcrations:

(1) Specirl Mission Operations:

7
CONFIDENTIAL




LVBi.C..-EC 12 oy 1960

SUTTHCT:  Operatiennl ileport - Lescons learned of the 2224 fvintion
Battnlion (Combat) for Perind Ending 30 Arril 1969 (RCS CSF(Y:-65
(R1)) (V)

(2) OBSERV.TION: Support of spccial missions such as long r nge
rcconnaissonce patrols sometines requires extraction of personncl frem dense
jungle areas where no landing zone is ~vailable.

(b) EV/LUATION: Elerents of this Bottalion have ubilized the McGuire
Rig on numerous nccasions with grert success.  [Llthough the Avintion
Opercrtional Procedures Guide, tst iviation Brignde provides suidance in
the wilizaticn of the HcGuire Rig, thc following is offered in a liitle
more detail. The McGuire Rig, consi~ting of ropes aprroximetely 150 fect
in length, one end secured to the ¢rrro tiedowns in the helienpter floor
with a wrist loon formed ~wrroximtely € feet from the free end of the line
arc lowercd to the gr-und by insans of a small sond bop attiched to the end
while the helic oter is maintained at a hover out of ground effect. Since
the WH-1D/M is limited t» 1ifting about three pursonncl in this minner out
of grownd effect, nrormelly one rowe is lowered froin one side vhile two
are drerped from the other, The orow chicf »r munner, lying on his
stomnch directs the 2ircrnft down so the arcund troors con attech them-
selves tc the Rig., The crew chief then directs the nirer~ft up vertically
until the personnel are clear i the trees. The airernft then moves
forwnrded stabilizine ~irgpecd hetwern LO-A0 knots. Airspeeds greater
thrn €U knots will ‘ause the ris Lo bow and log cnusing severe buffeting
of perszonnei, The aircraft should only be flown Lo the first secure area
availarle, the trmops lowered and transferred to the corgo comportment if
necescury to proceed further. Dwring the landing rhose, the crew chief
agnin dircets the airersft to the grovnd frem a hich bever, (A5 scon as
the p.rovnnel on the hig hove disenpneoo! themselves, it is necegsary
for then to keep the rore s touh while the cdirero . manewrvers Lo th ground
to orevent the ropes from beins sucked up inteo the mnin or toil rotors.
W.ere possible, redio contoct with the drep off locstion to provide
conbral from the ground while lowering the ncrsnncel is of ~rort nssistonce,
During night extracticus it ic necestory Lo neve s ren Illwinetion
as possible., 4 commrvrl and control helicopbor sheuld he orbiting with
snificient flares to suppert the extraction, It 5+ dviseblic to keen a
minimw: of three fleres burnine -t 211 tines to preclude the pos-ibility
of =~ dud flrre »1lowing tlv. are” to o block, This weuld be ceriticnl ns
the aircraft crew ot night is subjeet te vertige snd disorientction close to
the tre s, The use of th' Mcfuire Rig should nnly be corsidercd as an
emergency and lnst resort meesurc. The extroction generelly tokes from
Tive to fifteen minutes., During this time the ~irceraft ic extremely
vulnersble to enemy fire. While beding tmnsported, the troops on the end
of the McGuire Rig are in an ¢xtremely vulneroble position it the ~ircraft
should develor mechanical trouble nd be forced inte ~vtorototion. The
only ~lternative would e 1o cut the Hefuire Rig lonse or risk loss of the
nirceraft ns well ns the treops on the end of the Rig. For this rorson, a
sharp knife or axe should be corricd on tiis type operation to cu' the rig
loocse if necess~ry.

13
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CONFIDENTIAL

JVE T-ES 12 May 1969

SIDJLIT: Qper bionsl Report — Lessons Lerrned of the 222d Avintion
Batralic (Joibat) for D rind Ending 30 April 1949 (RC3 CSFOR-65
(R1)) (1)

{c) IECOMEND TIOHS: Th~t thos: items net already incorporcted under
MeSuire g procedures in the Avi tion Field Manurls should be included
~nd siven Jamy wide disseninntion,

(d) COMUWID LCTIMT: Habitwlly supnerted units that are subject to
utilizing this system have been trained in proper procedures.

¢c. Ireining: HNone.
d, Intelligence: None.

e, Jorivtics,

(1) Suppl; of D Form 759-1 (Part II).

(a) OBSDRV.TIOU: 4 critictl shortoge of DA Form 759-1 (Part II)
e¢xists,

(b) EV.LUTION: The supnly :nd availability of D. Forin 759-1 (Fart II)
has detericrated tn the extent thet finflizetion of work copies of Individuel
Flizt Records Files ceascd scvernl weeks age ercept for personnel medicnlly
evrewrted or PCS. This Battalion mrintains 759-1 (Part T1I) forms on over
700 personnel requirins aporoxinntely 2,000 forms each wonth, A1l aviator
records itust be cleded owt 2t the ond ~f June, which with the back log
of nencilled work eopins to be completed, an enorrbus arcunt of these
forms will be renuired within the next two ronths. Fiscal Year close ouh
~f records cannot be - ccomplished if the forms rre not fortheoning,

(¢) TECQSEM.LTIONS: Thet, through the use of US.EV freilities,
759~1 (Part II) Fornc bc repreduced ond distributed to 211 aviation units,
or, the nor:aal sunply source he directed to place a higher priority on
£11lirg of requisitinns.

() COIMm ACTION: Hormal requisitions were submitted in February and
uners ded Lo srecinl in enrl April.

f. Orgenization: lione.
g. Other:

(1) Physical Sccurity:

(a) OusSER/.TION: During YELLOW and RED alerts up to fifty per cent

e

of enlisted present for duty strength is eommitted to security.,
9
CONFIDENTIAL

W



CONFIDENTIAL

AR 12 My 1069

SU3JLCT: Opernrticnal heport - Lessons learned of the 222d fviation
Patt-~lion (Corbet) for P rin? Ending 37 4pril 1969 (RCS CSFOit-65
(1)) (v)

(b) IV..LUATION: fAviation companius have @ requirement, not ~nly for
intern~ 1l security of avietion asscts, but in most cascs for sectors of
the perimeter surrcundine inst-1lrtions ns well., Dunkers within the
aircraft prrking arecas must be manned to gur'rd c~painst sonpers. Although
the night dees not have a monopoly on VC activity, genernlly this is the
period when the most sustained enemy activity occurs. This of course
precludes rircr~ Tt meintenance personnel, ns well as others, from cbtaining
necessary rost. Maintensnce personnel cannot be expected to maintain a
high degree of efficiency during sustained enemv harrassment wvhen long
work doys, ~nd nighis carnnt be fellowed with » rersonable ormount of rest.
Soon the results stert to he rcflected in a lowering of ~uantity »s well as
auality of mrintencnce. The end »esults con only be that of lowcred air-
craft 2vailability rates. A tired ond overworked mechanic is also subject
to roor mmintenance prgetices. gss

(2) DPROOMMEMD.TIONS: That considernticn be given tc the attrchment of
a vlrtoon size in antry force to avintion compenics to assist in providing
raysie~l security requircnents,

(d) COxit My CTION: Physicnrl sccurity measures have been roviewed
rrd revised and a plon implenented which provides wexinum security with

aininum nutber of norsonnel,
W‘/- Qtd e -

4 Incl RORERT W. HUEDBNER
1. Orgn Chart Irc, T
2., lcft Status Rept Commnding

3, Cpn Stotistics
L. immo Expenditwres

DISTRIDUTION ¢

5-C0, 12th Avn Gp (Cbt), .ITV: LVRLC/.-SC
2-CIHCUZLIPAC, ATTMN: GPCP-DT, APO 96558
3~CG, USLIV, ATTM: LVHGC (DST APO 96375
2-CG, 1st ivn Bde, LTTHN: AVILGC

10

CONFIDENTIAL

i



AVBACA-SC (12 May 69) 1st Ind

SUBJECT: Operational Report - Lessons Learned of the 222d Aviation
I(3at§,z)ﬂ.i<()n)(Combat) for Period Ending 30 April 1969 (RCS CSFOR-65
RI U

DA, VSADQUARTERS, 12TH COMBAT AVIATION GROUP, APO 96266 22 May 1969

TO: Commanding General, II Field Force Vietnam, APO 96266

In accordance with USARV Reg 525~15, the Operational Report - Lessons
llearned of the 222d Combat Aviation Battalion, for the period ending
30 April 1969, is forwarded.

FOR THE COM ANDER:
Daved L. Ferde
DAVID L. FORTE

MAJ, Inf
Ad jutant

/1




AVFBC-RE-H (12 May 69) 2nd Ind
SUBJECTs Operational Report - Lessons Learned of the 222d Aviation
Battalion (Combat§ for Period Ending 30 April 1969 (RCS
CSFOR-65 (R1)) (U
DA, HQ II FPORCEV, APO San Francisco 96266 4 JUN1263
THRU: Commanding General, 1st Aviation Brigade, ATTH: AVBA-C, APO 96307
Commanding General, US Army Vietnam, ATTN: AVHGC(DST), AYO 96375
Commander-In-Chief, US Army Pacific, ATTN: GPOP-DI, APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

This headquarters has reviewed and concurs with the Operational Report -
Lessons Learned of the 222d Aviation Battalion (Combat) for the period
ending 30 April 1969.

FCP TH& COMMANDER:

B' G. MACDONAD

1LT, AGC
Asst AG

S— -

JEEN



(@ turr 69) 3 Tnd
Qper@tion&l iterort - Lescons Learntd of the 222d Aviation
Rattnliion (,umubu\ for Period Dnding 30 4pril 19069 (LIS
CoiCl-6% (R1)) (U)

-

i, DwdWUaiDENS, 1SV AVIATIUS SRIC.DE, APO 96384 g JUN 1969

TR G

OUs Comnwen iing General, United States Amy Vistnan, ATTI:  AVIGC-DOT,
ArO wH3TH
..... Lander-in-Cnicy, United Stetes Arny Pacific, ATM:  GDOP=LT,
APO 96558
.8 sistant Unici of Stafl for r'orce Developuent, Denarinment of

Lhe Army, Jachin-ton, D.C. 2.310

1. Thic headquarters has revieved this report, considers it to be
aleauate and concurs with the contentc ac indorsed.

)

2. Tie folioviwn; aduitional comments are considerced pertinent:

a. Paratmnis 2a(l; and (2), page 6. The shortage cf tiained
itecimical inspecters and avionics specialicts has exdsted througicut
the 1st Aviation Briade for at least one yecar. These snortages nave
inhibited the quality of maintenance, reduced safety assurance, and
lindited airciralt availlubitity. The {ull cowmlenment of wuthorizad
J)001u11 sts, both aircralt technical insnectors and aviuvnics personnel,
are corernticl il che mauired verfozmiance levels are to be met. Ao a
DEs ﬁt ol actlon talen by this headquarters, UCAWY 1s instituting a
Technical Ingspector course at the AAXD School. It is anticipated that
the course will corricnce on 1 July 1969.

b. Poarasranh 2a(3), nage 7. The lst Aviation Brirade ic currently
overstrensth in 10U 67£20, Cll-54, liclicopter Repairoan. All eicept one
nechanic are assigned tc units which have CH—54 aircraft. Therc wre
siiortares in 1iCS 67430, Technical Inspector, and 67£40, l.aintenance
Swnervicor, wvhich crcates a decartl: of experloncc ané supcrvisory coiiill,

c. Paragranh 2b, vage 8. Concur. The licGuire Ris: hg been used
cutonsively throushout Victnun for special operations wicre no landing
zone is avaliublc. The dato included in the lst Aviation Brigade
wnerutional Procedur i Guide, dated 1 February 1969, will be expanidced

to include techniqucs of employing; the licGuire Rdg.
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avaacc-o 8 JUN 1969

SUBJ_CT: Operational Report - Lessons Learned of the 222¢ aviation
Battalion (Combat, for Period Lnding 30 April 1969 (iCu
CSFCR-65 (R1)) (US

d. Paragraoh 2¢(1), pige 9. The previous shortage of DA Forms
759-1 (Part II, appearc to hive been overcune in recent weelis. Ship-
nents have been received repularly following renuwicition, This acad-
quarters will take neccescary action to detcrridine requirenents and
obtain the required forme for annual close-out of rccordas, and will
recemphesize the nced for regular requisitioning to obtain normal monthly
requircrients.

e. Paregraph 2g(l), pee 9. The requirencnt for aviction units
to provide additional security forces during periods of increased alerts
is a requirenent that cannot be negated. Adcquate security nust be
provided using all neans available to the commender. A security force
augnentation for the 2224 CAB was cubmitted to Ui P..C in Janw.ry 1969,
his auwsuentation (TDA P5 YDG399 00) if anproved will provide avsictance
to the 222d CAB in providing phycical security requirenents.

o D15 Ol LiulDERe

DAVID BR. ANDERSON

F Jﬁ‘ , AGC
Ast. AG
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ANFGU=UST (12 May €8) 4th Ind
SRS MM Operational heport-lessons learned of the 222d Avistion Batlalion
( ombat) for Period inding 30 April 1969 (PCe CorOli-65 (M1))

BiE oA TERS, 191770 STATES ARMY, “IBTHAM, APO 06375 2 6 JUN 1969

T%:  onmender in Chief, "mited ‘“tates Army, Pacific, ATTH: GPOP-JT,
APa 06558

1. This headguarters has reviewed the Operational [teport-lessons lLearned
for the quarterly period endine 30 April 1969 from Headquarters, 222d
Aviation lattalion (Combail.

2, Comments follow:

a. (1) ieference items concerning shortares of helicopter technical
irspectors, section II, page 6, parapravh a(l); avionics personnel, section
II, pape 6, paragraph a(2); and CH-54A mechanics (MOS 67X20), section II,
page 7, paragranh a(3). Concur that critical shortages exist in the 1st
Avn Bde, Strensths in the positions concerned are as follows:

POSITION TISARV AVERAGH 18T AN 3D&
Heliconter Tech lnsp 785 73.5
Avionics 584 58.
CH=5LA Mech RO% 87,

(2) Action is being laken to bring the lst Avn Rde up to the USARV
average in Helicopter Technical Inspectors,

b. Leference item concerning the lack of Physical Security forces,
section II, page 9, paragraph g(1l); concur. Augmentation 1lst Aviation
rigade, TJA P5ViIG39900, was submitted to Headquarters, USARPAC, GPOP-Fi
on 7 Feb 69. It is presently at DA, ACSrOR pendir : approval which should
be forthcoming on or about 30 June 1969, This - scument contains author-
ization for 25 Local National security guards for the 222d CAR, Although
this does not equate to a security platoon per aviation company it should
provide assistance in meeting physical security requirements. Unit will
be advised of ahove comment.

#0F THy COMMANDER:

GolRi

C. D. WHLSON
1T, AGC

o Assistant Adjutant General
Cy furn:

222d Avn Bn (Cbt)

1st Avn "de

-

&




GPOP-DT (12 May 69) 5th Ind (U)
SUBJECT: Operational Report of HQ, 222d Aviation Battalion
for Period Ending 30 April 1969, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 99 jyL 49

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C., 20310

1., This headquarters has evaluated subject report and for-
warding indorsements and concurs in the report as indorsed.

2, Reference paragraph 2g(l1). TDA PSWDG 39900 was submitted
28 March 1969 to Department of the Army, Office Assistant
Chief of Staff for Force Development. Request action taken
on subject TDA P5SWDG 39900 be provided this headquarters.

FOR THE COMMANDER IN CHIEF:

Cy furn:
CG USARV

/b
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