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DEPLRIMENT OF THE LEMY
HELDQULRTERS 269Tii COMBLT AVLL.TION BATTLLION
PO 96353
"DISCIPLINED PROFESSIONALSM
AVBLCL-F-SC 1 May 1969
SUBJECT: Operationel Report .. Lessons Learned of the 209th Combat Aviation
Battalion for the Period 1 February 1969 through 30 April 1969 (V)

SEE DISTRIBUTION

1, (C) Section 1. Operations: Simmificant Lctivities.

a. Migsiopt During this reporting period there has been no change to
the 269th Combet Lviation Battalion's (CAB) mission.

b, ization: During this reporting period there has been no change
in the organization of the 269th Combat Lvietion Battelion., Present organi-
zetion is attached as Inclosure 1.

ce Personalities:

(1) Camander: The Cormanding Officer of the 269th CAB is LIEU-
TENLNT COLONEL GECRGE W, MC ILWAIN, 069741, Infantry, LIC MC ILWAIN com-
manded the battelior throughout the repertirg period,
(2) Staff: The principal stalf officers during the reporting
period were:
(c) Exccutive Officer: MAJOR FRLNK E. IICHOLLS, 076466,
Signal Corps, who replaced MAJOR JLMES J. GLFFNEY, on 27 March 1969,
(b) S-1: 1ST LIEUTENANT FRLNCIS R. BASKIND, 05247156, 4G, who
replaced MLJOR FRINK E. NICHOLLS on 27 March 1969,

(¢) S-2: 18T LIEUTEN/NT THOMAS G. GLRDNER, 05348139, Infantry,

FOR OT UT
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who replaced CAPTAIN ROEERT H, OSTLER on 2 February 1969

(d) S-3: MAJOR RAYMON L. HARDY, 05308387, Infantry, no change.

(e) S~4: CLPTAIN GEORGE D. CRITTENDEN, 0524547, Artillery, no
change,

(3) subordinate Unit Commenders:

(2) Headquarters Company: CAPTAIN BALLLRD M, BARKER, OF04611,
Infantry, no change.

(b) 116th Assauwlt Helicopter Company: MAJOR JOHN N, TRLOESSRR,
OF114518, Artillery, no change,

(c) 187th hsseult Helicopter Company: MALJOR JERRY R. STRLTTON,
097045, Infantry, who replaced MLWOR JAMES J. GLFFNEY on 15 February 1969,

(d) 242nd Lssault Support Helicopter Campany: MAJOR MLS M.
NAKLIO, OF100426, Artillery, ;ho replaced MAJOR ROY H. HERRON, on 22 March

1969.

Incl

2
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2. (C) Persorncl snd Administration,

f.o Mointenance of Unit Strength: The Battalion strength as of 30
Lpril 1969 is shown at Inclosure 2. The summary of projected losses during
the nott 90 days is showm ab Inclosure 3.

b. Replocemernts have been requisitioned in accordmice with current
dircctives, Although there remains some criticel enlisted MOS ghortages,
the overcll replacement program has functioned smoothly cnd effieiently,
Following is o swmary of personnel gains and losscs during the period 1
February to 30 Lpril 1969,

(1) Lssignients:

OFFICERS WARRLNT OFFICERS ENLISTED
R 45 208

(2) Rotation to CONUS:

OI'FICERS WARRLNT OFFICERS ENLISTED
12 23 222

(3) Casuclties Returncd to Duty:

OFFICERS WARKANT OFFICERS ENLISTED
0 0 3

(4) OCosualties Evacuatoeds:

OFFICERS WARIRLIT OFFICERS ENLISTED
0 2 4

(5) Killed in Action;

OFFICERS WLER.NT OFFICERS ENLISTED
il 1 6
=

CONFIDENTIAL

Dl



CONFIDENTIAL

c. Reenligtmert: There wore o totadl of cight reoeniirtments in thc
Batiolicn during this quartcer.
d. Promctions: Promoticn durln: this ciortoer were oo £001w
CPT 41T G2 BB BZ B6 B B

10 0 25 1 2 0 & 2

b

ce Ieclassification: 4 total of 97 enlistod versoro! wero condiric~

trotively reclassified during the quarter. The primars reccun for thla
acticn wes upgroding of MOS gkills, adjustments in MGS te jobs pexfoamcs

ard onlisted promotiong
fo Retiremertss There were ne rebircaents or reversion te retired
stetus during the cvarter.

£. Civilizn Pergonncl: Thore has been 2 change L. the eivioia. per-
somnel prograw adnipistored by this battalis.. Perfiemest hize puosonnmul
levels contisue B Lo allocibed by 12th Senbal avicticn Group LW USLRV Reg

650~7, There hos been o geners: cub back in the musteor of deily hire per-

]
=

SO @ -»

his redtictlon lins heen necccszyy i light of the reduced funds
gvalebiel,

he Merale and Personcl Service: The overall morcie of the battalion
persori.ut remeins at on cxecllent level, OCentributing facters towerds the
Ead

icdvtenance of this merale hove been ircrecacd abiontion o persrocl sers

b

¥icug, an acbive pro-mhn end en enlive el spirid of Croatiledom wilthin ad

boetwsen subordincte uwnits.

(1) The RRL progrem is continually stressod throughoub Lic battelion,

Duri . tho querter ol.g bobtclion rocnived cn filled 210 aquetas,
¢ g 1

A
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(2) Lewves granted during tlic guartcr were as follows

OI'FICERS WATRALNT OFFICERS INLISTED

EMERGENCY 9 2 8
COMPLSSICULTE 0 0 1
SPECILL 1 1 16
ORDLLLAY il 3 12

(3) P.otal Scrvices: Postal Scrvices have continucd to be cicellent
there by greatly acssistine the morcle of battalion pcersonnel.
(4) Teligious Services and Churacter Guidance:

(2) Religious scrvices of the three mojor fuiths arc available
to all percorncel within the coimand. Denomingticncl services are clsc avail-
able to certein Protestent personnel, Services for Catholic personncl are
provided by Claplaing from edjacent units, Cothclics in HiEGC, 242nd LSHC
and 116th LHC attend Moss in the 2nd Brigode Chapel or in the 25th Division
Memoricl Chepcl on the Ou Chi Dasc Cuamp. Mansses are held in the Maworial
Chopel at Tey Ninh for persorncl of the 187th LHC, Jewish personnel in the
urnits located at Cu Chi Base Camp may attend scrvices in the 25th Division
Mcnérial Chapcl., Speeial crrer;enents are made for all Jewish perscnnel to
attend days of special obligation such as Passover. The Battalion Chaplain
conducts Protestant worship for the units as follows

1 242nd ASHC, 0900 hours or Sundays in the Ccmpany Dy
Room, 2. HHC 209th CLB, 1100 hours on Sundays in thc Battalion
Confcrence Room,

3. 187th LG, 1930 hours on Sunday in the Compony
Bricfiny Room,

5
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Le Protestant personnel of the 116th AHC attend services
at the 25th Division Momorial Chepcl at 0830 hours on Sundays, or may attend
with HHC 269th CLB., 4 Bible Study is now being held at 2000 hours in the
Battalion Headquarters Confercnce Room on,Wednesdays.

(b) Attendance at Protestant and Catholic services are about
the same as last quarter. At the prcsent time the Battalion Chaplain con-
ducts Protestant services ir Conference Rooms and Dayroomse The new Batto-
lion Chapel, which hes becn delayed in construction, due to a shortage of
materiel is almost completed, Services will be held in the new Chepel the
first Sundey in Mgy. An increesc in ettendonce is esxpected with = new
Chapel for conducting religious services,

(¢) Thc Battalion Chaplein has continued his progrom cf educe-
tion and consultation through a briefing cnd letter of welcome given to all
new arrivals, He also conducfs frequent visits to subordinate units to
better avail himself to thosc personncl sccking his assistanco.

(0) Momoricl Servicos wre held for all personnel who lose
their 1lives while in the commeond, These services arc usuclly conducted by
the Bottclion Chaplein ond, in cases of Catholic personnel, a Catholic Chop-
loin is also preseat to soy the Roquien Moss. These scrvices arc hold in
the Division Memorial Chepel or the erec of the unit conceimod,

(e) Choracter Guidanco: Classes arc held each month on tho
topic prescribed by higher hcadquarters. The Chaplein conducts these closses
for subordincte units whenever requested, In addition, a supplcmental

oricntetion shoet is prepered by the Cheplein and distributed in sufficiont

6
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nmuibers to the wait trairing officers for gll officers ond cenlisted men
Unckle to attend the fomael class.

i. Discipline, Law and Ordor: During the past quorter the following
disciplinary cctions have been conducteds

(1) Speeicl Court Mertial - 22

(2) Swmcry Court Mertiol - 1

(3) General Court Merticl = Q

(4) Lrticle 15 Impositions - 67

(5) 12 Cases of Confinement hove beer suspended.

je Headquarters Menagement:s There has been ne changes in Heodquorters
Monogenent Proccdures during this reporting period, No mejor problems have
developed in this arca,

ke Safety: The Bettolion Scfeby Progrein corntinues to recelve comncind
cuphasis at 1l lovels., Safety informetion is disseainated to subordinate
nits tharough the "Black Beron' Scfety Mewsletter. This lctter is publiched
morthly cnd contoins articles written by persomncl within the bottolion,

1. Merriage to Foreign Netiorcl: None

r, Exchange Facilities, Clubs c:d Mosses: There has been ro change
in thege facilitics during the querter,

n. Infornetion Activitics:

(1) Fo major changes have been wade in tho comaand information
progran of this battalion, clthough new ideas and concepts have been incor—
porated into the cxisting information progran,

(2) Commend amphesis at all levels, has increascd participetion

Y
and resulted in more personal interest stories, s'ressing on individuals

7
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achicvements and the job performed by the personnel. The numbor of home-
town news relcascs have been increasiig, ecnd the prinary objective being
stressed is the achicvements in all areas of aviation and combat opcrations.
0. 4Lwerds ond Ceramonies: Eleven (11) awards cecremonies have been
held during tho quarter. Headquarters Conpany held 3 corcionies, with the
Bettclion Cormarder presenting the awards, Threc ewards ceremonies wer:
held at the 116th Aslt Hel Co with the Company Commander preserting the
averds. Two awards cercmonics wore held ot tlic 187th Lslt Hel Co with i
Company Cormender presenting the awerds., Two cwards cevoionies werc held
et the 242nd ASLC with the Campany Cermander presenting the awerds., Awords
ronging from the Distinguished Flying Cross to the Purple Heert werc pro-
senteds Change of Cormeand Ceremonies werc conducted on 15 Februcry ond
22 Morch 1969, 02 15 February MLJOR JERRY R, STRLITOYN assumed coimond of
the 187th Lsscult Helicopter Campany located at Tay Ninh, Republic of Victe
nol,  On 22 March MAJOR MLS M. MAKLIO csswaed commond of the 242nd Asscult

Support Holicopter Campany locoted at Cu Chi, Republic of Victnaax,

8
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3. (C) Intelligepce and Sceurity.

a2 Therc have been no significant changes in the policies and proce-
dures of the Intelligence Scctian, The primary mission of gathering and
disecninating tinely and accurate intelligence from all reliable sources for
usc by the coupanies to assist in the accomplishment of their assigned mis—
sion continues,

b, With the increase in terroist cctivitics in and around Cu Chi Base
Canp curing the last reporting period, the 25th Infantry Division initiated
a policy whercby all frequently used facilitics would be inspected deily.,
This policy continucs to be in cffect.

c. All ness halls are inspocted prior to each neal, £11 clubs cre
irgpected daily. Arcas that are used regularly by large nuabers of troops
are checkod doily. The Victuomese concession (berber shop cnd tailor shop)
operiting in tle coupany arce is inspected deoily. All of thesc arcas are
checked for booby traps, explosive devices and signs of toapering, as sell
as personnel in the ares after 1700 hours, Keports are duc fron cach con-
pany to the Bettzlion $-2 Office the date following the date of the report,
The compary reports are consolidated into e monthly report by the Bottalion
S-2 Officer, revicwed by the Battalion Comander and filcd in the 82
sections The nonthly rcport to Commanding Gonerel, 25th Infentry Division,
ATTN: AVDCPE, certifying that units are meddng the required inspections,
has been discontinued, The results fqr all inspections have becn negctive,

de The 269th Cormbat aviation Battalion continues the missicn of come

nanding Sector ME" of the Cu Chi Base Camp defensive perimeter, During

9
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Mcrch, a change in the responsibility for besc canp defense fron 25th
Infantrs Divisicn Support Comand, to 2id Brigade, 25th Infantry Division
wos nede, A& new operations order was put into cffect by the 2nd vrisade
which decreascs the units under opcrational cortrol of the 269th Coizbat
Aviction Battalion by one, Manning requircncnts in Sector "E" were chenged
by tiic new coimend ard the problems with uenning requirencats ore improving.
With the new enphasis placed on besc cenp defense by the new corrwad, the
situction hes Lrwreved grectly and without doubt will cormbiruc to improve,

ee 269th Combet Aviotion Battelicn held 2 practice alerts for Sccier
"EY during thc reportine period, and basc cemp defense held 2 practice
elerts. All practice alorts in Sector "E! were sctisfactors There were
3 cctual alerts colled; oll satisfactory.

£, 4&n improved cnd nore rigorous airfield defensc plan wos prepoared
ond issued which orovides for, tighter, in depth defensc of the bettclion

m

arca, cnd the battclion sedor of the Cu Chi basc corp perincter, Tiie de-
fensc plen provides for defense in depth and obstacles cround aircraft re-
vetnend areas. Perinoter ficlds of fire have becn cnlerged and expended by

clecring obstacles end burning gress and brush,

10
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Le (U) Operations and Traininc.

8. Operationst The frequency of conbat assaults performed by.the
battalion has remained at the same high level as the past quarter. The
battalion continues to be comnitted daily to tasks varying from combat sup-
port missions to bettalion sized combat assault operaticns, with emphasis
being placed on conpany sized combat assault operations, The battalion flew
a total of 169 combat assault deys of the possible 178 days. For more
stetistical data see Inclosure 5. The battalion is normally committed daily
for two combat assault compsanies, two gencral support aircraft (UH-1D/H)
and six (6) CH-474 aircraft for general support frcm the:242nd Assanlt Support
Helicopter Compeny. The normal mission profile for the asscult helicopter
company is nine (9) UH~1D/H 1ift helicopters, one comiand and control heli-
copter and four armed helicopters from the usits assebs.

(1) The 116th and the 187th Asseult Hclbopter Companics continue
as the prinmary non divisiongl aviation support for the 25th Infantry Division;
however, tactical situations rcquired their use outside the Division AO,
Both asssult companies have conducted operations in support of the 1st and
9th Infantry Division, CMAC, ARVN Forces and Specisl Forces.

(2) The 242nd Asscult Support Helicopter Company maintained its
high level of support for all allied forces ir tiﬁe IIT Corps Tactical Zone.
The 2/2nd ASHC is normally committed each day for three aircraft in support
of, the 25th fnfantry Division and three eircraft in support of II Field Forces.
With the use of our organic Pathfinder Detachement, the 242nd has expedited
the movement of artillery batteries and large scal; troop movements. The

Pathfinders being more experienced in avigtion opersztions, can assist the

1"
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ground cammander in rigging heavy loads, positioning troops in the PZ ami
actual radio cantrol of aircraft in the PZ's and LZ's,

(3) This battelion stteapts to maintain the habitual association
down to company level by assigning missions to specific brigades within
the division. The 116th AHC loceted at Cu Chi provides the primary air
assets for the 2nd Brigade locazted at Cu Chi, The 187th AHC located at
Tay Ninh provides the primary air assets for the 1st and 3rd Brigeacos located
at Tey Ninh and Dgu Tieng respectively,

(4) The mejority of the combat asscults conducted by the battalion
are controlled by thc individuel companies, The 25th Infentry Division
seldom initiates assanlts of multi-compan size. During the past quarter
one (1) battalion 1ift was conducted and controlled by the battilion, Coor-
&Lne.tion of effort of all assigned units is maintained through the battalion
operations center., By maintaining a close monitoring of mission progress
and unit status, BOC Duty Officers cen recdily shift assets within the bat-
talion to meet unforseen requirements,

(5) During Pebruary of this rpporting period the 187th AHC was
assigned three (3) AH-1G (Cobras). Three Cobras rated pilots from other
units in the 12th Combat Aviation Group were also assigned to tho company,
Maintenance personncl - fron the 187th AHC were sertt to other units in the
12th CAG who had Cobras assigned to roceive cn the job tréining, Three (3)
quotas to Cobr‘a trensition have been receivod and filled during the quartcr.
Three additional Cobras arc expected to be assigned to the 187th AHC in the

neer future which will give them tho six (6) authorized in the ammed platoon,
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Some problems encountered in transitioning to Cobras arc discussed in
Section II of this report.
be Troainings

(1) During tho roporting period the 269th Cambeot Aviation Battelion
sent 158 individuals to the Vietnam In-Country Treining Program conductod
by the 25th Infantry Division located et Cu Chi., The five (5) day course
is designed for personnel assigned to one of the field units, but it is
also very advantageous to individuels such as clerks, mcchanics and aviction
personnel who would not otherwise rccoive this type of treining. This
training provides the individual with o bosic knowlodge of the combat skills
he vill be expected to know and use during his tour in Vietnam, Some of
the subjects covered are enemy weapons, encny mines, booby traps, patrolling,
land navigation, cubush and counter ambush techniques. Tho training course
elso includes instruction in weecpons familiarization to include the M-14,
M16, Me60, Mu79 grenede louncher and zeroing of individual woapon, This
is an outstending progran end the 269th CAB will continve to send members
as long os quotas are avelleble.

(2) Army Aviation Refresher Training School (LARTS): The follow-

ing AARTS school quotas were reccived and filled by personnel from units

indicated:
COURSE 116th AHC  187th AHC 242nd LSHC  HHC 269 GAB
UH=1 Airfrome 3 1 0 0
CH~47 Airfraome 0 0 6 0
T=53 Engine 3 1 0 0

13




COURSE 116th AHC  187th AHC  242nd ASHC  HHC 269 CAB

T-55 Engine 0 0 3 0
Tech Supply 0 1 0 2
L/C Amoment 3 3 0 0

(3) &viator Treining and Standerdizations

() Threc allocations for AH-1G transition were received
and filled by the 187th Assault Helicopter Company.

(b) Péiﬁary training to ncwly assigned aviators is conducted
at subordinate unit level., In~country orientations arc given by campany
level instructor pilots, as are the veriocus gstages of training required to
insure an aviators proficicncy in the techniques peculiar to conbat opera-
tionsg in Vietnarn,.

(c) Standardizction is maintained throughout the battelion
throurh 90 dey standardization checkrides., Those rides are given by come
pany and battzlion instructor pilots who irisure adhoerence to battelion
standarcs, Battalion stendordization pilots continually monitor the stan-
dardization program with an cpgressive poiicy of frequont flying with

subordinate units,

14




5. (U) Logistics.

ae In the crees of loglstics, the battelion has rocently opened Class
II, IV, and VII supply cccounts in Long Bien with the 266th S&S Bettalion,
Past supply suppa'rt has been with the 25th S&T Battalion here at Cu Chi,
with very poor results in the G4, 25th Infantry Division refused to support
us with major end items of equipment, We feel that better supply support
through Long Bien will alleviete shortages of many of our major enc¢ itaus.
The battalion has drewn and issued a minimm of two (2) Namox flight suits
per cviztor in the companics. APH 6 holnets are still in short supnly and
no relief is foresecescble in the near future,

b, dutomotive Maintenance: Our deadline rate of vehicles hcos dropped
fron 20% to 5.9% in the past 2 months, This is largely due to an automo-
tive neintenance technicion being assigned to the S-4 office ard & con-
sclentious progran on the part of the Company Commanders. Lack of automo-
tive parts in fleld depot is still a problem, however, cannibalization at
turn-in points in Long Bion have helped reduce deadline of vehicles due to
parts.

ce Constructiont The Chinook revetnent construction for the 242nd
hLsscult Support Helicopter Company near tho main airstrip in Cu Chi, is
scheduled for completion on or about 1 May 1969, This work is being cone
ducted by the 554th Engineer Battalion, PAZE support here in Cu Chi has
beon very poor, especially in the field of generator repair and replacement,
I order to give us more generator availability, wo ere currently starting

classes in Battalion for generator operctors,



s TOE/MTOE Chcnge:  The battelion has just under gono a chenge in
TOE's for all companicse. Reorponization of scctions and equipnent in the
bettelion transitioned smoothly with no problens encountered.

6. (U) Aircroft Maintepence.

ce This battalion continucs to experience high aircraft availability.
The assatlt helicopter compenics maintained an availability of 86.4 perccnt.
Average {lying tine por aircrgft por nonth was 95.5, decreaso of 2.9 hours
when compared to previous reporting periods. The 242nd Assault Support
Helicopter Company maintained an availability of 81,8 perecnt. Average
hours per aircraft per month was 66.6, a deccreasc of 5.9 hours.

b, The 187th and the 116th Assault Hclicopter Campcnics have noved
their meintonance operation into new permonent hangars. These new facilitics
aro cxpoctoed to greatly improve tho gireraft naintcnance effort, The
spacious hangars will be cspecially valuable with the advent of the rainy
scason, Tho 242nd Assault Support Holicopter Compeny has reccived USARV
approval for construction of a hangar., Work is scheduled to begin in the

near future.
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n. K¥-28: The installation of KY¥-28!'s in battalion aircraft has
been coapleted for several months, However, pilots have boen reluctant to
use the sccure voice »quipiment claiming of too great a volunme without a
neans of control, This problem is presently being corrccted throuch a
nodification which allows volune attenuation through the M control hoad,
Modificotions erc being perforzed by the LSI tean from 20th Transportction
and total modificetion arc cxpected to be completed by 15 Moy 1969.

b, Office &dniristretion: The Battalion Signal Scction is currently
rcloceting its cffice to focilitate an adoquete and efficient operation of
gsoction adninistretion. In the post, the sipgrnel office has been co-locoted
with the second ochclon repair shop and storcge aren, Adunistretion was
difficult due to the cramped and crowded conditions and the physicel work
rcquiromolnts of the repair scction, Separation of thusc fuactions will
inmprove the operations in all arcas.

ce CRYPTO Accounts: All three linc companics are in the process of
establishing separatc CRYPTO ncecounts for their opcmtions.' At tlio present
all cryptogrephic material is the property and responsibility of the Bn
oid HHC accourt custodian. Operationel nceds arc hand reccipted to each
capeny, This rickes each coopany dependent on battelion for seccure voice
operntions, 4n account gt each company requires an approved facility for
operction and storage of cquiprient, plus the noccssary custodians and
rcecords, Completion of this project is scheduled for 31 Moy 1969 and is

in sccordance with 12th Combat Aviation Group policy.

Y
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de Outside Plont: The Buttelion Si:nal Section is currently cequi-
ring the nccessary natericls for the complete renovations of thie Black
Baron outside plent telep. sne systeme Fifty pair, self-supporting telo-
phone ceobles will be crected to replace the hodge-pedge snider web of WD-1
which now criss- vosses the headquarters arca, Completion dote for this
projcect is 31 Moy 1969,

e, M Antenng, 90' Pole: BOC has been having difficulties with our
M rodio to 12th CAG, Exanination of the cquipnent disclosed no feults
or fcilures, However, it is belicved thot the presers RC/292 antenna sys-
ten is in-adequate for the desired distance. The antenncs arc nresently
individually exccted to o height of about 40-45 feet and within 20-25 feot
of hih voltrsze power lines., Preparations have been iwde to ercet a 90
foot tclephone pole, properly guided, lighted cnd sccured, for the ploccent
of o 4 antennc (RC/292) Mop hat" coiplex. This will ruzisc the clevation
of tiic cntennas to almost doubtle their presont height and therefeore ircreosc
the roge ond officieney of our PM radios, It zddition, the antenncs would
be nere peraonently crected and would imprnve the appeorance of the Batto-
lion Headouarters erca. This nroject will take gpproxinctely two nonths
due to the nccessity to enlist thc aid of othor units for the erection of

the pole and corstruction of the "top hath,
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8, (U) Aviction Medicine,

ae The 269th Combat Aviation Battalion Dispensary has completed con-
solidation with the 431st Medical (OA) Det.achr.len'b. The 431st disponsary
which had been opercting in addition to the combined dispensary hes been
closed in favor of g single operations with personnel ond cquipnent being
brought to the battelion area, Medical personnel are attcched to the verious
269th CAB units at Cu Chi for lodging to be available in emergency situctions,
The 541st Medicel (O4) Detachnent remcins ot Tey Ninh end supports the 187th
Assault Helicopter Campany,

b, The battali.n preventive discase rate remains low with very few
man hoursg lost to illnesse This factor is a tribute to the high stonderds
c.>f sanitation and hygiene maintained in the bottalion, Lgain there have
been no cases of malaria during the past quarter,

ce «vigtor fatigue romeins a relatively insignificaent problem with
the increasc in avictor strongth, The shortage of aircraft cormanders hes
occassionally produced minorlproblems with high flying hour months., Foew

oviators hogve flown over 140 hours however,
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2+ Section 2, Lessons Leoxmed.

a. (U) Personnel:

(1) Uge of Aviation Pergonnel for Basc Caap Defenses

(z) OBSERVATION: Expericrnce has shown a necd for aviation
wiits to bo releascd fvon quties involving basc cailp delense,

49) EVLIULTION: Bocausc of the heavy mamning requircucnts
involved in aircraft socurity, aviation units find it increasingly diffi~
cult to meob manning requirencnts for besc canp defensc.

(c) RECOMMENDLTION: Tlrat all aviction unitsbo relcased fron
duties involving base canp defense, so they can concceniirate on aireraft
securilby.

(d) CODMAND 4LCTION: Letters have becir sviixitted to base
caip Cefense coizander requesting thot this unit be relicved of its respon-
sibility on the bese cap periacter.

(2) Shokedoym of Personnl Equipne:ts

(z) OBSERVATION: Shakedown ingpections tor cortichand are
continuing to be rejected as cvidence in covrts mortial,

(b) EVALUATION: Duc to recemt decisions of military avpeals
courts and Staff Judge Advocate revicw officers, evidence is gererslly not
adiissable wnless it czie froi @ locked contocirer, It :mist be established
beyond any doubt thut the container wes locked by tiie defendant,

(¢) HECOMMENDLTION: Insure that shakedown be conducted by
officers ir the presence of a witrness, and that the fach the contelner

(woll locker, foot locker, etc,) was physically locked, be substartiated.




This includes actually sccing the bow inscrtcd in a pad lock and o key
beirg used to open it by the defendant.

(d) COMMAND 4CTION: Futurc shokedowns in this wnit will
follow above proccdures,
b. (U) crotvionss

(1) Asgsigruict of U1C Helicopter,

(a) OBSERVATION: Recently a "slick" UH~1C hclicopter was assigned
to the bcttelion headquarters in place of the usual UH-1D/H,

(b) EVALULTION: The UH-1C has proven far inferior to the UH-1D/H
in the role of a headquerters aireraft for the following reasons:

1le Usc of the UH-1C as a liaison or couricr is linited due
to the nunber of passengers thet can be transported,

2. It is difficult to gerate fully locded in confined heliports.

3. Vher used as & cormand and control aircreft with the con-
nand console ingballed the size of the command party is limited,

4o During the poast quarter our units have cxpericnced a shor-
tage of UH-1C circraft for use as gunships,

(¢) RECOMMENDATION: That UE-1C aircraft not be assigned for use
as o cozand and control airerzft,

(d) COMMAND LCTION: The UH-1C was loaned to one of the gssault
helicopter compenics for use as o gunship. duthority to nalze permancnt
assimuiont of the aircroft to the osszult company has been requested from
higher headquerters. It also been requested thot another UH-1D/H be assigned

to Battelicn Headguorters.
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(a) OBSERVITION: 4 pest and present company policy has been to
shut down en nircraft every two fuel loads or not later thon four hours for
the purposc of a ngintenanCe check, Recernt instances where this was not
dane have shown thet failure to comply with the SOP could prove to bo fatel,

(b) EVLIULTION: Occasionally, pilots becone preoccupicd with their
mission and over fly four hours without shutting down the circraft for o
naintenance check, Recently a pilot who did this, found et the end of the
day on o post-flight inspection that a hangor bearing had overheated exe
cessively and wes about to foil, This should havo been found carlier in
the doy and would have if the SOP had boon adhered to, Faollure of the
part would nost likely havo caused o fatal cccident if it occured in flight,
There arc nunerous critical arcas in a holicopter which cannot be checked
without shutting down the aircraft and these arocs :mmst be chocked scveral
tines during a long nission day.

(c) HKECOMENDATIONS: A1l units should heve in their SOP o required
poriod after which on aircraft rmst be shut down, 4 four hour linit seons
the nost flexible in congidering both the mission requircients and circraft
sefeby. It is the responsibility of all cvicbors to cssure thet the SOP
is adherecd to,

(d) CORLND LCTION:s In this unit, an cntry is made on all 2408-13's
ot the begimning of each day, "Post-Flight inspection required after four
hours flight." This nust be signed off by the Aircraft Cormander upon cork

pletion,
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(3) Use_of Reirforcirg Door Guner on Snoke Aireraft.

(a) OBSERVITION: In order to successfully employ an cffective
snoke screen it is necessary to fly low and slow down tree lines, otce

(b) EVALULTION: During the slow, nanouvering smoko rur the ship
is wvulnerable to ground firc,

(o) RECOMMENDLTION: That, as a ninimm, a second gunier be arployed
o the suoke ship. He can be fastened into the oircraft by the tie-down
corgo rings on o safety belt which will permiit him to rove to both sides
of the cireroft to reinforce the firepower as necessary during smoke runs.

(d) COMUID ACTION: This unit ubilized two door gumers in addi
tion to the erew chief on the snoke sircroft,

(4) Positioningm of Obscrvotion Towe ISe

(a) OBSERVATION: Recently, this unit has been required to pick up
observotion towers approxinately 30 to 40 fect in height. This is often
Lipossible duc to heavy dust.

(b) EVAIUATION: The obscrvetion towers in question cre normally
in the, center of a fire support basc in thc nost dusty crca. It is impossi-
ble to hook up the tower before the circroft is completely IFR in dust.

Dvwe to the cxtremely high hover required, the pilot is wnable to meintain
ground reference,

(c) RECOMENDLTION: It is recorfiended that during the dry season,
sorties to lii‘t. observation towers are not gcheduled wiless the arce (PZ)
is watered doym prior to the arrival of the CH~47. &4 fifty (50) ncter radius

around the tower should be clecared of all personnel, Rather than placiug

.



a hook up man an top of the tower, the flight engineer should use a shep-
herds hook to hook up the tover.

(@) CQMAND ACTION: At present, this unit is attempting vo devise
a water pod assembly which can be slung under the aircraft to wet down ex-
tremely dusty pick up zones,
co (U) Traiping:

(1) Accidertal Discharge of Weapons.

(s) OBSERVATION: This company incurred a fatality rccently due
to the accidental dischuéé of an M=16, It was found thct the responsible
person "didn't know it was loaded",

(b) DISCUSSION: In this particular casc, the responsible indivi-
dual was in the habit of carrying his magazine upside down in his M-16,
While getting ready for a flight in the morning he accidently placed the
nagazine in his weapon in the correct manner with a round ready to be chai-
bered, Later that momming, as a "joke", he unknowingly chembercd a round
(believing the negazine to be inverted), pointed his rifle at a buddy and
killed hin,

(c) RECOMMENDATION: While in gccure areas, all magazines shotld
be carried in a pounh, M-16 nagazines must not be placed inverted in the
weapon as a convenient place te carry then, Cormand e:phasis shoﬁld be
placed on the prohibitirg of the above practice which is quite corrien,

(d) COMMAND ACTION: A1l personanel of this comaand have been
specifically prohibited from carrying any magazines not placed in a magazine

carrying pouch.
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(2) sSafetv ond Stonderdizetion as &dditional Duties.

(2) OBSERVATION: Recent expevience by company safety and stan-
dardization officers indicates that they are unable to adequately or
effectively perfornm their jobs in an additional duty status,.

(b) EVALUATION: Each company safety officer must closely monitor
operetions, maintenance and the enviromment in which his unit operates. To
accanplish this, he nust maintain close coordination with Airficld Service
Detachments, Infantry Brigade S-4 shops, POL, Direct Support Meinterance
uxits, his owun battelion and others. He, also, must monitor and follow
up oll unit aircraft mishap rcports and investigations., These avercge
cpproxinately one per dey. And since ne is nost probebly the unit standor-
dization officer, he must give a majority of the unit!s check rides while
training other instructor pilots and monitoring their check rides. Finelly
he nust, also, initisate and run an active accident prevention progreaa, os
outlined in AR 95-5, among the air crows in his conpeny.

(c) RECOMMENDLTION: Thet new TOZE slot be cssigned the company
level, titled Safoty and Standardization Officer; and that it be a primary
dut) requiring a trained officer,

(d) COMMAND LCTION: Safety Officers of this univ cre instructor
pilots end Ceompany Coimanders have been encouraged to assign then o the
hecdquerters platoon rather than a flight platoon, This has been done so
that thc Sefety Officer nay avail hinself to cach unit avictor, noy goin
tine to perfom safety dutics as ho is not hampered by platoon duties end
nay be directly responsible to the commander for undt safcty and stendar-

dization,
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(3) AH-1G (Cobrp) Enployucnt.

(2) OBSERVATION: In Fobruecry the 187th Asscult Helicopter Corpeny
was assigned three (3) AH-1G (Cobras) to roplace the "C" Model in the ared
platoon,

(b) EVALULTION: Thec Cobra is limited to some extent when working
with "C" models because of the slower airspeced, In every other rcspect the
#C" nodel and Cobra fire tean work together in an outstanding manncr. In
transitioning to the Cobra as an armed cscort two major nroblems were on-
cowitered, The Cobra pilots who werc assigned did not have prior cxperience
with assault helicopter campany operations. This revarded thc efficiency
of their performence for o period of tine, The other problem arca was in
the naintcnance section, We didn't have experienced personnel to perfom
naintcnance on the Cobras.

(¢) RECODENDLTION: Before assigning Cobras to other wnits, per-
sonncl who aro Cobra qualificd ond familiar with the units tectics be assign-
ed first, 4lso expericnced ncirtenance personnel should be assigned to the
unit s2long with the Cobras.

d. (C) Intelligence:
(1) Sapper Attack Arpinst hirer
(r) OBSERVATION: Following a sappcr attack egainst the 242nd
hgsault Support Helicopter Ceopany revetnent and maintenance arce, several
lessons were lecrned,
(b) EVALUATION: Tho sappers infiltrated into the revetnont area

after breaking thrcugh the primary basc caiap defensc. Their successful
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ettenpt was cnhanced greatly by the lack of sufficient defensive lighting
aleng the periicter. Ore crew nenber wes aslcep in cach cireraft since
ir the nest, sapper cttecks werc normally preceded by o mortar or rocket
attock, It beeeme evident thet since sappers mey strike prior to a mortar
attock, a more active dfensive plan must be practice within the conpony
croce 4 wolking guard should be utilized within the conpany arcc near cri-
ticcl points such cs aircroft revei':mont arcas, Nieintenence area, motor pool,
cte, All personncl in the coipany must be thoroughly briefed on guard
posts and eny specific restrictions in ordcr to preclude incicdents between
friendly personnel,

(¢) RECOMMENDLTIONS:

1e Flocd lights should be cmploced sround the entire comp
perineter and be used continuously during tho hours of darkness.
2« 4 nounted or walking gucrd should be utilized within

the conpony arca et criticel points, The mein camp perilicter defense con-
not bc solely depended an to provide a defensc for the comnpeny orcce

(d) COMMAND LCTION: 4 walking guard has becn employed within
the aircroft maintenence and revetnent crea. It wes requested prior to
the recent sopper attack that flood lights be cmplnced 2long the perineter,
The request wos turred down due to lack of funds which are negligible when
coripered to the resulting loss of aircraft ond lives,
es (U) Logistics:

(1) vition for Bagic Lopd

(1) OBSERVATION: ULfter a recent aneny attack on the armo duup
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at Cu Chi Bese Caip, it wes neoted that ¢ corpanies did not heve & co
plete basic lead of arrmnition availasble.

(b) EVALULTION: Because of improper distribution of arzmunition
between the companics and the armo dunp, sone conpenics were left with
less than their basic load rendering then less then 100% efficient,

(c) RECOM:ENDLTION: That nore criphasis be placed on the iiport-
ance of esteblishing ond neinteining a besic load of armunition,

(d) COMUND LCTION: L list of Wsic arrunition load hes been
passed dowr to the conpenics of this battalion end they have been cirected
to nedntein this as their busic load., To keep the esscult helicopter coi-
pany at a high ratc of efficicney, it is cussential thet o couplete lozd of
aruniticn be mainteined, scparate fron that armunition cveilable at the
SAlo] dumé.

(2) Electaical Failure of 24 Ton Trucks.

(2) OBSERVLTION: Elcctricel systen failures have occurrcd on all
this conpeny's M35A2, 2% ton trucks due to a recurring nelfunction,

(b) EVALUATION: A1l clectricel fallures were criginally cttri-
buted to generator or reguleotor foilurc, It was leter found to be & shert
in the wirce harmess connceting the generator and regulator, This harmess
is ecnclosed in a rubher sheath and is routod behind the enzine cnd rests
cpeinst the engine block connecting the generctor end regulctor, The short
in 211 cases was found ot the point wherc the harncss touches the engine,
Lt this point, cxccssive noisture and rusted wire wes found within the

rubber sheef, This short has led to the loss of nunicrous rerulators.
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(c) RECOMZEDATION: It is rccaz:ended thet this wire harness
be re-routed so thot the harmess passes over the eirlincs on top of the
engine or in soie other way in vhich it is well spoced fron the engine.

In this way, cxcessive heat and the resulting building up of ndsture within
the rubber shegth is avoided,

(d) COMMAND '4CTION: This wire harncss on all 2% ton trucks with-
in this conpony have becn re-routed over the airlines on top of the engines.
f. (U) Orgcnizgtion:

(1) TOeE,

(z) OBSERVLTION: Rccent charges to the TORE (MTOE) have caused
soie confusion and difficulty in the roporting cf equipnient cuthorized.

(b) EW/IUATION: Duc to the nodification 1ist for the TOE, thore
arc now scperctc licts of TOE :nd MIOE ceausing confusion and pessibilitics
of erroncous reporting of authorized cquipuent,

(c) RECOIMENDLTION: Combine the two lists with additions and
deletions directed by the MiCE, so therc would be one clecrly defined list
of authorized equipment readily aveilcble,

(d) COMMUID ACTION: Tac TOE cnd MIOE have been combined thrcush
pen snd ink chonges to allow this bottalion to be s accurate cs possible
in the reporting of authorized cauipment. 41l cdditions and deletions
guthorized by the MEOE have been posted to the TOE to ke one coplete list.

Bo (U) .Q'L}lQZ'é:

(1) Usc of Shotruns for Lireraflt Sceurity Personncl,

(a) OBSERVLTION: Reccent expericnce has proven that personnel on

2
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duty as aircraft sccurity during hours of darkness find it difficult to
effoctively engazo targots with M-16 rifle fire,

(b) EVALUATION: Becausc of the excitenent crected by atteck, and
the limited visibility during the hours of darkness, pcrsonncl are incffec-
tive with Mw16 rifle during thcso periodse

(c) RECOMMENDATION: That all persomnel utilized as alvcraft
security during hours of linited visibility be armed with shotguns,

(d) COMMAND ACTION: 411 personnel utilized as aircraft security

arc amied with shotguns,

Lot 5ol POV Bl i
GEORGE W. MC ILWAIN

LTC, Infantry

Camanding

5 Inclostres
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AVBACA-SC (1 May 69) 1st Ind
SUBJECT: Operational eport - Lessons Learned for the Period unding
30 April 1969 (UIC: WDUTTO) («CS CSFOR-65) (RI)

DA, H.ADQUAITZRS, 12TH COMBAT AVIATION GuOUP, AFO 96266 22 May 1969
TO: Commanding General, II Field Force Vietnam, APO 96266

1, In accordance with USARV ieg 525-15, the Operational Report - Lessons
Learned of the 269th Combat Aviation Battalion, for the period ending
30 April 1969, is forwarded,

2. Reference Section 2, para a(1). All units of the caauand have heavy
commitments for guard. In audition to perimeter guards, units are required
to provide internal defense against sapper attacks., The day-to-day guard
commitment averages fifteen (15) percent of the present-for-duty strength.
Increased alert status denands up to 100% of personnel .nanning defensive
pcsitions, The recommendation is particularly valid in view of the heavy
reliance placed on airmo»ile assets for the successful accamplishment of
combat operations,

3. [Reference Section 2, para b{1). The "slick" UH-1C was assigned to
Headquarters, 269th CAE at a time in March 1969 when there was no shortage
of gunships, At the time, Jift helicopters (UH-1D/H) were in short supply.
The assignment of UH~1C in lieu of UH-1D/H was made to several Cu3 Head-
quarters in order to wake UH-1D/H available for the Assault Helicopter
Companies, This condition has righted itself over the past month since
gunship quantity has become critically low,

FOX THE COMMANDER:

" Dad k. Fartt/

DAVID L. FORIE
MAJ, Inf
2djutant
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AVFBC-RE~E (1 May 69) 2nd Ind
SUBJECT: Operational Report-Lessons Learned for the Period lnding
30 April 1969 (UIC: WDUPTO) (RCS CSFOR-65) (R1)
DA, HQ II FFORCEV, APO San Francisco 96266 12 JUN1969
THRU: Commanding General, US Army Vietnam, ATTN: AVHGC(DST), APO 96375
Commander-In-Chief, US Army Pacific, ATTN: GIOP-UT, 430 96558

TO: Assistant Chief of 3taff for Force Development, Department of the
Army, Washington, I.C. 2031C

This headquarters has reviewed and concurs with the Operational Report-
Lessons Learned of the 269th Combat Aviation Battalion for the period

ending 30 April 1969.

B. G. MACDONALD
LT, AGC
Asst AG

FOR THE COMMANDER:
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AVBAGC-0 (1 liay 69) 3d Ind
SUBJECT: Operational Report - Lessons Learned for the Period Ending
30 April 1969 (UIC: WIUTIO) (RCS CSFOR-65) (RI)

DA, HEADUARIERS, 1ST AVIATIOL LRIGADE, APO 96384 4 JUN 1969

TIRU: Conuranding General, United States Army Vietnam, ATTi: AVIGC-DST,
AP0 96375
Comrander-in-Chief, United States Army Pacific, ATTL: GPOP-OT,
AP0 96558

103 Assistant Chief of Staff for Force Development, Department of
the Army, Washington, D.C. 20310

1. This headquarters has reviewed this report, considers it to be adequate
and concurs with the contents as indorsed, excert as noted below,

2. The following additional corments are considered pertinent:

a. Pargzraph 2¢ (2), paze 25: Lonconcur with the recormendation, The
assizrment of a full time Safety and Standardization Officer at company
level is not feasible for world wide Army commitments. The company commender
has the prerogative to exempt necessary personnel from additional duties
to accomplish his assigned mission,

b, Paragraph 2f (1), page 29, Changes to basic TOE's and I.TOE's arc
standard procedures throushout the Army. In order to interpret changes it
is necessary to have the basic document and the changes or modifications
thercto, The two documents are combined in the form of summary output
1:TOE's which are published by USARPAC and are currently available., These
documents do not provide detailed information but are adequate for the
purposes discussed herein. The 269th CAB has been apprised of this document.

AV

DAVID R. ANDERSON
Asst, AC

FOR THE COilAlIDER:
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AVHGC-DST (1 May 69) 4th Ind
SUBJECT: Operational Report - Lessons Learned for the Period Ending
30 April 1969 (UIC: WDUTTO) (RCS CSFOR-65) (U)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 5JUL 1963

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1969 from Headquarters, 269th
Combat Aviation Battalion.

2. Comments follow:

a. Reference ltem concerning '"Use of Aviation Personmel for Base Camp
Defense", section II, page 20, paragraph a(l) and lst Indorsement, paragraph
2. Nonconcur with the recommendation that gll aviation units be released
from duties involving base camp defense. It is agreed that the base camp
camander, in assigning defensive duties, should give careful consideration
to the degree to which the tenant aviation unit(s) must commit personnel to
aircraft security, as well as evaluating the effect of defensive commitments
on the ability of the aviation unit(s) to perform their primary mission.

The base camp commander, on the other hand, bears the great responsibility
to secure and defend US personnel, equipment and facilities within the camp
perimeter. To what extent aviation units must assist in the accomplishment
of this task will vary from camp to camp as a function of the unit, locationm,
and size cf the base camp.

b. Refersnce item concerming "Periodic Maintenance Checks", section II,
page 22, paragraph b(2); concur. The periodic inspection of aircraft by the
flight crew diring the operatiomal day is SOP in most aviation units. Time
between during-operation inspections is mormslly prescribed by the unit com-
mander based om operational mecessity.

c. Reference item concerning "AH-1G (Cobra) Employment'", section II,
page 26, paragraph c(3); comcur. USARV allocation of quotas for the AH-1G
Training Team and Army Aviation Refresher Traiming School has given con-
sideration to units programmed to receive AH-1G aircraft.

d. Reference item concerning "Sapper Attack Against Aircraft", section
II, page 26, paragraph d(1). Concur with the recommendation that flood
lights should be emplaced around the base camp perimeter. However, that
recommendation ]s omrly peripheral to the problem addressed. Flood lights
around any base camp perimeter will degrade success of sapper infiltration
attempt. The cost of replacing several helicopters is undoubtedly many
times the cost of imstallation of perimeter lighting; however, the decision
to install perimeter lights must be based on examination of many other
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AVHGC-DST (1 May 69) Lth Ind
SUBJECT: Operational Report - Lessons Learned for the Period Ending
30 April 1969 (UIC: WDUTTO) (RCS CSFOR-65) (U)

factors including established priorities for funds. The problem of pre-
venting infiltration of sappers into the 242d ASHC revetment and main-
tenance area begins at the boundary of the company's area - which may or
may not coincide with the perimeter fence. The problem has been correctly
analyzed and an appropriate solution determined; i.e., more active defen-
sive action within the company area.

e. Reference item concerning '"Electrical Failure of 2% Ton Trucks",
section II, page 28, paragraph e(2); concur. Re-routing of the wiring
harness on 25 ton trucks as recommended by the unit is a satisfactory
golution to prevent the harness from failing. Malfunctions of this type
have not been previously reported. The unit has submitted two Equipment
Improvement Recommendations (EIRs) recommending that the wiring harness be
re-routed. TACOM representatives from CAO-V are investigating the posi-

tioning of the vehicle wiring harness. No assistance from higher head-

quarters is required.

FOR THE COMMANDER:

C. D. WHLSON

1T, AGC

Assistent Adjutant Geners!
Cy furn:
269th Cbt Avn Bn
lat Avn Bde
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GPOP-DT (1 May 69) 5th Ind (U)
SUBJECT: Operational Report of HQ, 269th Combat Aviation

Battalion for Period Ending 30 April 1969, RCS
CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96535894 jy. 69

TO: Assistant Chief of Staff for "Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forward-
ing indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:
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