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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

‘ @

QAGDA M) (13 Aug 69) FOR OT UT 692198 5 September 1969

SUBJECT: Operational Report - Lessons Learned, Headquarters, 500th
Transportation Group, Period Ending 30 April 1969 (U)

v o)
v‘ ; *This document contains information affecting the National
o , Defense of the Unitcd oo | the meaning of the
SEE DISTRIBUTION Espionage Laws, Title 15, L. o. L., Jcction 793 and
° 784, Its tranemission or ithe revelation of its contents

in any manner to an unauthorized person is prohibited

1. Subject report ?! Mh’rded ior review and evaluation in accordance
with paragraph 5b, AR 525-15. LEvaluations and corrective actions should
e reperted to ACSFOR OT UTl, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report i{s provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.

1l Incl

a3 Colonel,

Acting The Adjutant General

BY ORDER OF THE SECRETARY OF THE ARMY:

D1STRIBUTION:
Commanding Generals . .
US Continental Army Command D U l !
US Army Combat Developments Command 0oro
Commandants ! l : H \ i LL_.W‘T
US Army War College “w |

US Army Command and General Staff College

US Army Air Defense School 5 mee |
US Army Armor School

US Army Combat Surveillance School —@{bu u lb

US Army Engineer School D

US Army Field Artillery School

US Army Infantry School

US Army Military Police School

US Army Ordnance School qud unclassified when S”"M

US Army Special Warfare School
US Army Transportation School from classified inclosure. =
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Commanding Generals
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US Army Weapons Command
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Commanding Officers
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CONFIDENTIAL

DEPARTHELT OF THE ARMY _
HZ..DGUARTERS 500TH TRANSPORTATIC: GROUP (iiT)
AP0 66312

4V0.. CRB~TG-5C 12 Mgy 1969

SUEJ.CT: Oper.tional Report of 500th Tronsportetion Group (Motor Transport)
for Feriud i:nding 30 April 1969, 3CS CSFOR-65 (RI)

TERUS Commending Officer, US army Sujport Cormand, Cam Ranh Bey,
APC San Francisco 96312
Cormanding Generzl, 1st Logzistical Commed, aTTN: GO-O,
AFC San Frencisco $5374
Commending Genercl, US Army Vietnenm, ATiN: ..iUG-DST,
4AFO San Frencisco 96375
Conm:nder~In-Chief, US Army tracific, ~TTN: GFCP-GT,
AP0 Sen Francisco 96588

TO: assistant Chief of Staff Force Develcpment
Dercrtment of the Army
Weshington, D. C. 20310

1. Section I, Oper:ticns: Significeont sctivities

The 500th Transport. tion Group was crzanised as a separate headquarters
on 1 January 1965 vhen the eclors were transferred from the 124th Trancport-
ation Comrand (Frovisioncl).

The Group wes ecnstituted of three Pettalions, the 191st Ordnance
Battalion, the 262nd Quartermaster Battalion, and the 36th Transjort:tion
Bzttulion,

This organization wes developed to provide more direct command and con-
trol of these important combat service support elenents of the US Army Sup-
pert Commend, Cam Ranh Lcy,

Under the rrevious orgenization, the 161st Ordniance Battalien &nd the
262nd uertermaster Battalicn reported directly to US irmy Support Commsnd,
C:te, without an intermediate ccntrol headquerters. The 36th Transportation
Battasicn, with a long hayl mission, was previously part of the Ircns-
portation Terminal Cormond, !

FOR oT uT’
69219 CONFIDENTIAL  730%'CometoawriaL wtsaas




CONFIDENTIAL -

AVCi. CiB.TG.SO :
SULJLCT: Operctionel ieyort of 500th Tranc ort:tion Group (Motor Transpert)
for teriod . nding 30 ..pril 196C, itCS CSF(he65 (RI)

The S-1, 8«3, S5-4 stuff sections of this headquarters wele organized
sterting on 1 Janu.ry and were fully operationsl 13 Jenuary, The zuthe
orized strength of the 500th Transportation Group (MT) with the three
battalions is 3035 persennel,

In order to muild good unit esprit de corps and elevate morale in the
nev Group, a compretiticn was initiated among the units in each hettalion
for the of Battalion Honor Compeny, folloved by comretition between the
three top units fo: the title of Grour Honor Company, bettalion comp- |
etition closed or 31 Merch 169 and the units selected are now competing !
for the Group award to be given in early July., The battalion winners re-
ceived trophies and the Group vinner will receive a banquet and electronic
equirment for the dayroom, or an equivalent in rmoney,

2. Section
kecoumondstions:

a, Personnel:

(1) Observetion: A eritwcel shertege of quelified driver per- ]
sonrel exists, 1

(2) Bvaluation: Drivers being lost through normal rotation were
replaced by soldiers with a combat arms MOS, primsiily 115. These replace=
ments received extensive on the job training to become qualified drivers l
for convoy operations, A rhortage of 11B MOS personnel in this ccmbat
zone resuwated in levics of these perscnnel. just at the time they were
veconing productive as drivers, A chortage of drivers erists as a result
of the levies,

:

(3) Recommendstion: Thet driver requirements be met with perscn-
nel who have been trcined as drivers in CCHUS, and who ave awarded driver
MOS's prior to arrival in Vietnam,

be Oreraticns:
(1) 5th Wheei Pin Disehgrgement

() Observetion: Serious incidents have oecurred whilo
attempting to unhook the 5th whcel pin, Drivers have removed the tractor
from under their loads too soon, causing perscnnel to be caught between
the duals,

(b) Evsluation: The rlisccment of the pin cn 5 ton tractors
is such that a perscn has tc stand betwsen the duals to unhook the losd,
vhich is normally a s:fe practice, In combat zones, drivers frequently dis-
engage quickly because of ammunition treilers catching fire or damage to
equijment due to enemy action

CONFIDENTIAL
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«VC.. LRE=T =S0
SU. JI.CT: Opereticncl Re ort of 500th Trone,o:tatiion Group (Motor Transport)
for Period Fnding 30 .pril 1639, iteS UGS =585 (..I)

Over anxious drivers tend to pull away beforc the individuzl removinz the
pin has cieared the vh.els of the vehicle, thereby causing serious injuries
or death to the person removing the pin,

(¢) iecormendntion: Thet a safety pull string system be
employcd as shown in Incl @ s¢ @ mén von't be required to stand betwecn
the duals to discngage the pin,

(2) Long Hauwl Conmunications

(a) Obseivation: UCommuaicaticns with long haw. ccnvoys ore
required in ordsr to effect a gireater command and control of convoys while
away from ccommanders.,

() Evaluation: Tong haul convoys recuire & Ligher quality
coirunication than normal because they are frequently a great diatance
from their home station for a pericd of days. During this time, it ics
cssential that radic contact be meintained to engure proper coordination
of ¢1). facets of the operation, Problems can be rapidiy identifiod and
assistance rendered by the sppropriate commgnder or staff at the home
base, Dvring the past 3 months the 500th Group has had a working radio
system within convoys, It employs 2 AN/GAC 106 single side tande,

1 AN/VAC-45 & 1 AN/GRL-125, The basc station maintcins 2 AN/FRC-93's

with phone patch capability, The above ecmibination of redios has enhanced
the overell operation of tie convoy, meking it a much rore efficient oper-
etion,

(¢c) Roconrmendation: That all long haul convoys be equirped
with & similar radio capability to ensurs more efficient operation of
convoys, .

(3) V=100 Commanco Vehicles

(a) Observation: The M=-151, % ton vehicle is marginelly
satisfoctory as @ command and control vehicie, or as @ security vehicle
vhen compared to the V=100 comnando vehicle,

(b) Zvaluations The % ton use as a "gun jeep" 2nd as a
control vehicle is cemmon on ccnvo; operdtiens, Armored hardening kits
are 3vailable in a limited quantity. A test was conducted within this
comand to deteriine tie suitsbility of the V-100 fo:' cenvoy eecurity and
coritrol, The cenclugions reached inciude the following advantages, The
mere presence of the V=100 incredzes the rcrale of 81l convoy personnel
by its armnorcd appearance, and tle quaiity of its weapon systeir, The
armor protecticn and iucreaged firepower of thu twin thirty (30) caiiber
maciineguns rake this vehicle far suporiaor tc an M=151 for firc power, and
it is & much rore stable gu. platform,

FOR OFFICIAL USE ONLY
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AVCA CRB-TG- SO
SUBJECT: Operational Report of 500th Transportation Group (Motor Transport)
for Period Ending 30 April 1969, RCS CSFOR-65 (RI)

The V-100 is no more trouble to operate, can attain the same speeds,
provides adequate maneuverability, and can cross more difficult terrain
than the M-151, No crewman are directly exposed to hostile fire and there
is no chance of the crew falling from the vehicle as exists, and has hap-
pened on many convoys with the armor plated M-151, Crew fatigue is much
less in the V-100.

(c) Recommendation: That the V-100 commando vehicle be
favorably considered for use in the 500th Trans Gp and all convoys in the
Republic of Vietnam because of the superior performance and protection it
provides.

¢, Training: None
d. Intelligence: None
e, Logistics:

(1) Food Service

(a) Observation: There are eleven mess halls assigned to this
command, Mess personnel are experiencing extreme difficulties in keeping
sump pits clean and in a sanitary condition,

(b) Evaluation: Adequate equipment to clean sump pits is
not available to the units, Equipment that is available is not capable of
performing the job because of its magnitude. Mess stewards are being
required to spend excessive *ime and effort on this problem, This time
could be more effectively utilized in supervising and improving food
services, i

(c) Recommendation: That command emphasis be placed on
eliminating this problem, and a determination be made as to the adequacy
of existing contracts to provide required services,

(2) Maintenance Facilities
(a) Observation: There are twelve motor pools within this
command. Of the twelve, 80% are equipped with maintenance tents located
in sandy areas. These facilities are often made almost untenable due to
weather conditions (de, rain, wind, storms and blowing sand and dust).
(b) Evaluation: Present facilities in the motor pools are

inadequate. Shop floors made of wood have become saturated with grease and
oil which creates a fire and safety hazard,

4
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uVCa CiB=TG=5C

SUEJ:CT: Oporiticnel Keport of 500th Trunsportation Group (Motor Tronsport)
for reriod .nding 30 arril 1969, €S CSF(R-65 (&I)

Shop fleoors cowered with landing mats become slippery from spilled cil and
grecase, and croate a safety hazard, Shops with dirt or sand floors hamper
mechanics by sand sticking to their tools, sand gotting on parts, in fucl
and greese, This incrcascs the weer and tear on vshicles and increases
the maintencnce workload, An approved projuet for MCA construction covers
this provlem area; howover, the date construction will Legin hae not bcen
determined,

(c¢) HRocormcndation: Thet sufficient command omphasie be
placcd on the NCA project to assure accomplishment of ccnstruction of
adequate maintcnance faclliitics in the necer future,

f. Orgenizetion: Yono
g, Other: Nonme

3. Section III, Headquartcrs, Department of the Aruy Survey Iuform.tion:

ot rcquircd,
/ Jay & [~ ﬁ/‘W ;

I J. MLS F. EURT
L%, TC
Asst Adjutent

FCR TLE CCrMANDER:

2 Inclosurcs
1 = Group Org nizcticn Ch.rt
2 = Ui grem of 5th theel Fin

P
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AVCA CRB-GO-O (12 May 69) 1st Ind
SUBJECT: Operational Report of 500th Transportation Group for the
Period Ending 30 April RCS CSFOR-65 (Rl)

DA, Headquarters, US Army Support Command, Cam Ranh Bay, APO 96312

TO: Commanding General, lst Logistical Command, ATTN: AVCA GO-O,
APO 96384

This headquarters concurs with the Operational Report of the 500th Trans-
portation Group with the following exceptions.

1. Reference Section II, paragraph 9 (1) a. Concur: At present Support
Command has only 71% of authorized drivers. This shortage has been
brought to the attention of 1lst Logistical Command,

b. Nonconcur on recommendation that drivers be trained in CONUS, On
the job training of drivers should be sufficient,

2. Reference Section II, paragraph b (3) Concur: Further recommend
that this vehicle be considered for addition to all TOE's for line haul
units within the US Army.

3. Reference Section 1I, paragraph e (1) Concur: This presents a
potential health problem and should be given immediate attention., Either
self-help or a responsive contract should be employed to rectify this
condition,

FOR THE COMMANDER:"

LEEW 3SHERRYLL IR

1LT, AGC
CF: 500th Transportation Group ASST AG
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AVIA GO=MH (12 May 69) 2nd Ind
. UBJECTs Nperational Report = lessons Learned of the 500th Transportution
Group (Motor Transport) for Period Ending 30 April 1969 KRCS CSFQi=65,

un, Headquarters, 1st Logistical Command, APO 96384 28, 0N

70: Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,
AP) 96375,

. +ne Operationel Keport - lessons Learned submitted bv Headquaiters,
500th Transportation Group (Motor Transport) for the quarterly period
ending 30 April 1969 is forwarded,

2, Pertinent comments follow:

a, neference item concerning Qualified Drivers, page 2, paragraph 2 a
(1), Concur witt the basic reccmmendatisn, Nonconcur with paragraph 1 b
of 1st Indorsement. This command is presently at 81% authorized streugth
in MOS 64A10 and 64B20. The assignment of unqualified personrel seriously
impairs the operational cepability of units assigned to RVN. The introduc-
tion of sufficient qualified individuals to the replacement stream
from AIT cente.s would greatly enhance the operational capabilities of
units assigned to VN by minimizing the transition neri d required to
train individuals for a job.

b. flefererce item concerning 5th Wheel Pin Discngagement, vape 2,
paragraph 2 b (1), Concur, Action is necessary to improve the method
of pin disengagement. Recommend that this problem be reviewed by
USATACOM and appropriate action be t-.ken to modify the equipment,

c. lieference item concerning V-100 Commendn Vehicles, page 3, naragraph
2 b (3). Concur, This headquarteir. strongly feels there is a requirement
in Vietnam for organic armored cars to be in Transportation units; however,
the ENSULE request submitted by this headquar.ers was not favorably
conside. ed,

d, ieference item concerning Food Service, page 4, paragraph 2 e (1),
Concur, This headquarters is aware cf the nroblem and is taking action
to> insure that the contractor will srovide service to keevp the sump
pits clean as required,

e. keference item concerning Maintenance Facilities, page 4, para-
graph e (2). Nonconcur., This headquarters recognizes the need for additional
maintenance shop space at Cam Hanh Bay and has given expeditious pricessirg
to the construction request, This project has been approved and directed
by MACV (Project No. S-019-11), but hag¥iWen a low priority (No, 80
for vertical construction) on the MACV Central Area Integrated Priority
list of Contract Constructién.

e



AVCA GO-ME (12 May 69) 2nd Ind
SUBJECT: Operational Report - Lessons Learned of the 500th Transportation
Group (Motor Transport) for Period Ending 30 April 1969 RCS CSFCR-6S.

3. Concur with the basic report as modified by thic and previous indorsenient .
T ie report is considered adequate,

FOR TIE COMMANDER:

TEL: 1BN 4839 C(’;Qj

. OV FRO
iht, AGC S
Adct Adjntan® General
Crs
USASUPCONM, CRD
500th TC Group




CONFIDENTIAL

AVHCC=u5T (12 Lay 1969) 3d Ind
SUsdsCT:  Operational iteport of 500th Trunsportation Group (sotor Transport:)
for Period Znding 30 April 1969, 1iCS CSFOR-65 (1)

Hoe Ak OAICTGS, UNITLD STATsSS AlelY, VikstNas, sPO Sen Francisco 963751 1 JUL 1309

T0: Corwnander in Chief, United States ./imyr, Facific, ATII: GPOP=-L'T,
APC 96558

1. (U} This headquarters hzs reviewed the Operational Report-Lesscns
Learned for the quarterly pariod ending 30 april 1909 fron Headquarters,
500th Transportation Group (iI).

2. (C) Reference item concerning "V=100 Commando Vehicles," section 1l,
page 3, paragraph 20(3), 1st indorsement, paragraph 2 and 2d Indorsement,
paragraph 2¢; nonconcur. Present acsets of V=100 armored cars are being
issued to Us irmy military police units and will be employed primarily tor
convoy and line of communication security. ‘/hen considering the increased
convoy security that will Le provided by the military police units equip-
red with V=100 armored cars, it. does not appear feasible to issue V-100
armored cars to transportation units,

FOR THe COugA DIt

C. D. WILSON
W, AGC
- Assistont Adjutant Generel
Cy furn:
500th Trans Gp
1st Log (omd
DOWNGRADED AT 3 YEAR WNTERVALS;
AFTER 12 YEARS,
" 50D IR 5200.10

CONFIDENTIAL




CONFIDENTIAL

GPOP-DT (12 May 69) 4th Ind (U)

SUBJECT: Operational Report of HQ, 500th Trans Gp (Motor
Transport) for Period Ending 30 April 1969,
RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 &3 JUL 69

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D, C. 20310

This headquarters has evaluated subject report and forward-
ing indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

10
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