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THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS. TITLE 18. 
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the fact that the Government may have formulated, furnished, or In any 
way supplied the said drawings, specifications, or other data Is not 
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or permission to manufacture, use or sell any patented Invention that 
may in any way be related thereto. 
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CONFIDENTIAL 
DEPARTMENT OF THE ARMY 

OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON. D.C.   20310 

00 

AGDA  (M)   (13 Aug 69) FOR ÜT LT  692198 5 September 1969 

SUBJECT:    Operational  Report -  Lessons Learned,  Headquarters, 500th 
Transportation Group,  Period Ending 30 April  1969 (U) 

5 

i 

SEE  DISTRIBUTION 

1 

This doounent sontaina  information affecting the National 
Döfense  of the United  SL.ui .   .   tliiu the meajiins  of  the 
Espionage Laws,  Title  18,  U.   S.   C,   Section 733 and 
794.     Its tranealssion or the  revoiation  or   its  contents 
In any Banner to an unauthorised person is prohibited 

Subject  report is  nWlfarded icr review and evaluation In accordance 
with paragraph 5b. AR  325-15.     Evaluations and corrective actions  should 
be  reporLed to ACSFOR OT UT,  Operational Reports  Branch, within 90 days 
of receipt of  covering  letter. 

2.     Information contained  in this report  is  provided to  insure appropriate 
benefits  In the  future  from lessons  learned during current operations and 
may be adapted for use   in developing training material 

BY ORDER OF  THE   SECRETARY OF  THE ARMY: 

1 Tncl ROBERT E.' I 
as COIOMI, 

Acting The Adjutant General 
U1STIUBUTI0N: 
Coiimidiidint, lienerala . 

US Continental  Army Command 
US Army Combat Developments Command 

Comnianciants 
US Army War College 
US Army Command and General  Staff College 
US Army Air Defense School 
US Army Armor School 
US Army Combat Surveillance School 
US Army Engineer School 
US Army Field Artillery School 
US Army Infantry School 
US Army Military Police  School 
US Army Ordnance School 
US Army Special Warfare School 
US Army Transportation School 
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CONFIDENTIAL 

DEPAimJ&'T OF THE AHMY 
HS..DwüAftTEKS 500TH TRANSPORTATICiV QBOJP (HT) 

APO   §6312 

AVC... Cft)-TG-aC 12 l-ey 1969 

SÜIJa^CT:    Operational Report of 500th TrcnsporUtion Group (Motor Trmsport) 
for feriud Ending 30 April 1969, RCS CSFOft-65 (Rl) 

TLRbj Coitancjiding Officer, US *nnj'' Suiport Connvjid, Can Ranh fley, 
AK San Frani-isco 96312 
Comnkoiding General, Ist Logistical Corancd, ^TTN:    GG-O, 
AK San Francisco 9637A 
Commanding General, US Amy Vietnam, AfSUi   x.v:-loG.DST, 
ktO San Frar.cisco 96375 
CeranKjrider-In-Chief, US Army l-acific, ^TTN:    GPCP-OT, 
APO Seji Francisco 96588 

TO: Assistant Chief of Staff Force Development 
Deprrtment of the Army 
Washington, 0. C. 20310 

1.  gegtiffl I» kmMtMi  audftQant f-fittYlttea 

The 500th Transport tion Group was organised as a separate headquarters 
on 1 Januciry 1969 whan the cclors were transferred from the 12Ath Transport- 
ation Gomvcmd (irovisioncl). 

The Group wt.s constituted of three ßettalions, the 191 at Ordnance 
Battalion, the 262nd Quartermaster Battalion, «Ml the 36th Transportation 
S^ttülion. 

This organisation WM developed to provide more direct coranand and con- 
trol of these important combat service support elements of the US Army Sup- 
pert Oo:mc.nö, Cam Ranh Ley, 

Under the previous organisation, the 191 st Ordnance Battalien and the 
262nd ijuc\rteniu.ster Battalion reported directly to US Army Support Command, 
Häuf vithout an intermediate control headquarters.    The 36th Transportation 
Fattt>„icn, with a Jong haxl mission, was previously part of the Trais- 
portation Termine]. Coimrnc., » 

r        1 rnynnruTiii       RSGRAOBD FOUO WHEN SEPARATED 
4 T Z / 9 • bWtWtn 11 AL FROM CONFIDENTIAL MATERIAL 
enclosure 



CONFIDENTIAL 

AVC4 Ciia.IG.S0 
SUUiXT:    OperttloneJ litpert of 500tli Traiir. ort:itlon Group (^tor Tpanspert) 

for ieriod . ndlng 30 -pril 1969, iiCS CSFCh-.65 (filj 

The S-1, S-3, S-^ stiff ssctions of this headquarters uere organized 
steirting on 1 JaAttcTV and were fully operational 13 Jexiua.ry,    The auth- 
orized strength of the 500th Transportation Group (Ml) with the three 
battalions is 3035 persemiel. 

In order to build good unit esprit de corps and elevate morale in the 
nev Group, a competlticn was initiated among the units in each battalion 
for the of Battalion Honor ComptMiy, follov;ed by competition between the 
three top units for the title of Group Honor Company.    Battalion comp- 
etition closed or. 31 March 1969 and the units selected are now comi.eting 
for the Group e.ward to be given in early July,    The battalion winners re- 
ceived trophies and the Group './inner will receive a banquet and electronic 
equipment for the dayroom, or an equivalent in roney, 

2.    Section II. Lessons Learned. Com^.ndera Obaerations. Evauu^.tions. and 

a, Pbrsonnel: 

(1) Observation»   A critical shcrtüge of qualified driver per- 
sonrel exists, 

(2) Evaluation:    Drivers being lost through normal rotation were 
replaced by soldiers witt a combat arms hOS, primarily 11B,    These replace- 
ments received extensive on the Job training to become qualified drivers 
for convoy operations,   A chortage of 11E M0S personnel in this ccmbat 
zone resulted in levies of these personnel just at the time they were 
becoi/dng productive as drivers.   A shortage of drivers erists as a result 
of the levies, 

(3) Recommendi'.tlon:    The.t driver requirements be met with person- 
nel who have been tr&ioed as drivers in CCWUS, and who ar« awarded driver 
MOS's prior to arrival in Vietnam, 

b. Operations; 

(l)    5th Wheel Hu Disehgr-gement 

(a) Observation:    Serious incidents have occurred whilo 
attsmpting to unhoo.'..' the 5th wheel pin.    Drivers have removed the tractor 
from undur their loads too soon, causing perscnnel to be caught between 
the duals, 

(b) Evaluation:    The placement of the pin en 5 ton tractors 
is such that a ptrscn has to stand betwr.en the duals to unhook the load, 
vihich is ncrtrally a stfe practice.    In combat zones, drivers frequently dis- 
engage quickly because of ammunition trailers catching fire or damage to 
equijmont due to enemy action 

CONFIDENTIAL 
X-H d * '> i' sir- 



FOR OFFICIAL USE ONLY 
..VC. CRti-T -SO 
Sü. JLCT:    Operi?.ti-ntr.l Ba ort of 500tli Tr.-vir^ortaUon Group IHotor Transport) 

for Fbriod Ending 30 *.prl3  19o9, rf^S OSFi ~o5 Ul) 

Over anxious drivers tend to pull away before the individual removing the 
pin has cleared the vlrels of the vehicle, thereby causing serious injuries 
or death to the person reiaoving the pin. 

(c)   ^ecoanendf.ticn:    That Q safety pull string systera be 
employed as shown in Incl 2 so a jn«n v/on't be required to stand betvetn 
the duals to disengage the pin. 

(2)   Long Haul Corair.unications 

(a) ObsoiVciticn:    'Jommunications vith long hauj. convoys are 
required in orä^r to effect a greater conrnvand and control of convoys while 
away from ccruoanders. 

(b) Evaluation:   Long haul convoys require a higher quality 
coPFunicatJon than normal because they are frequently a great distance 
from their hoiac station for a period of days.   During this tine» it is 
essential that radio contact be maintained to ensure proper coordination 
of «11 facets of the operatron.    Problems can be rapidjy identified and 
assistance rendered by the appropriate comnander or staff at the hone 
bass.    Dvring the past 3 months the 500th Group lias had a working radio 
system within convoys.    It employs 2 AN/GAC 106 single aid« bands, 
1 aW/VAC-46 L 1 AK/GX-125. The base station maintains 2 AK/I'RC-93,B 
with phone patch capability. The above cenbination of radios lias enhanced 
the overall operation of the convoy, making it a much wore efficient opor- 
ation, 

(c) Hoc emendation:    That all long haul convoys be equipped 
with a similar radio capability to enaura more efficient operation of 
convoys. 

(3)    V-100 Coriunando Vehicles 

)    Observation:    The M-151, £ ton vehicle is marginally 
a command and control vehicle, or as a security vehicle 

(a) 
satisfactory as a command and control vehicle, or as a security vehicle 
when compc-a-ed to the V-100 cortrandc vehicle. 

(b)   Evaluation:    The ^ ton use as a "gun Jeep" and as a 
control vehicle is comnon on convoy operations.    Armored hardening kits 
are available in a limited quantity,   A test was conducted within this 
cownand to detendne tl» suitability of the V-100 for convoy security and 
coirbro].    Ihe conclusions roachod include the following advantages.   The 
mere presence of the V-100 increases the locrale of all convoy personnel 
by its ariuorod appearance, and the quaJity of its weapon syeteju    The 
armor protacticn and increased firepower of Ifca twin thirty (30) caliber 
raadiineguns nalce this vehicle far superior to an 1^.151 for firo power, and 
it i? a much no re stable §un platform. 
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FOR OFFICIAL USE ONLY 
AVCA CRB-TG-SO 
SUBJECT: Operational Report of 500th Transportation Group (Motor Transport) 

for Period Ending 30 April 1969, RCS CSFOR.65 (Rl) 

The V-100 Is no more trouble to operate, can attain the same speeds, 
provides adequate maneuverability, and can cross more difficult terrain 
than the M-151. No crewman are directly exposed to hostile fire and there 
is no chance of the crew falling from the vehicle as exists, and has hap- 
pened on many convoys with the armor plated M-151«  Crew fatigue is much 
less in the V-100. 

(c) Recommendation: That the V-100 commando vehicle be 
favorably considered for use in the 500th Trans Gp and all convoys in the 
Republic of Vietnam because of the superior performance and protection it 
provides. 

c. Training: None 

d. Intelligence: None 

e. Logistics: 

(1) Food Service 

(a) Observation: There are eleven mess halls assigned to this 
comnand. Mess personnel are experiencing extreme difficulties in keeping 
sump pits clean and in a sanitary condition. 

(b) Evaluation: Adequate equipment to clean sump pits is 
not available to the units. Equipment that is available is not capable of 
performing the Job because of its magnitude. Mess stewards are being 
required to spend excessive Mne and effort on this problem. This time 
could be more effectively utilised in supervising and improving food 
services. 

(c) Recommendation: That comnand emphasis be placed on 
eliminating this problem, and a determination be made as to the adequacy 
of existing contracts to provide required services. 

(2) Maintenance Facilities 

(a) Observation: There are twelve motor pools within this 
command. Of the twelve, 80% are equipped with maintenance tents located 
in sandy areas. These facilities are often made almost untenable due to 
weather conditions (le,  rain, wind,  storms and blowing sand and dust). 

(b) Evaluation:    Present facilities  in the motor pools are 
inadequate.     Shop floors made of wood have become saturated with grease and 
oil which creates a fire and safety hazard. 
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FOR OFFICIAL USE ONLY 

*VCa CIS-TO-SC 
SOhJiCT:    OpoKticatl licport of 500th Trtmsr.ortation Group (Kotcr TivJiaport) 

for Period   nditiü 30 ^rril 1969, «C8 CSFCfU.65 (Rl) 

Shop floors covered with landing mats become slippery from spilled oil and 
grease, and create a SÄf«ty hazard.    Shops with dirt or sand floors hamper 
mechanics by sand sticking to their tools, sand getting on parts, in fuel 
and grease,    This increases the wear and tear on vehicles and increases 
the raaintenence workload.   An approved project for MCA construction covers 
this problem area; however, the date construction will begin has not been 
duturminod. 

(c)   Kocoiwcndation:    Thi.t sufficiunt command umphasis bo 
placed on the hCA projoct to assure accomplishment cf ccnstructicn of 
adequate maintenance faoilitlof in the necrr future, 

f. Orgcnizc-.tion: None 

g. Others None 

3.    Section III, HaadqUcXtcrs, Department of the Arrjr Survey Information: 
Wot required. 

FCii TLE CQMivDiR: 

2 Inclosuros 
1 - Group Org niaj.ticn Ch<.rt 
2 - Li f-ram of 5th Wheel Ha 

/>v ^^ A: ffViy 
J-1£S F. KUNT 

Asst AdjuttJit 
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A VGA CRB-GO-O    (12 May 69)    1st Ind 
SUBJECT:    Operation«! Report of 500th Transportation Group for the 

Period Ending 30 April RCS CSFOR-65 (Rl) 

DA, Headquarters,  US Army Support Comroand,  Cam Ranh Bay, APO 96312 

TO:    Commanding General, Ist Logistical Command, ATTN:    AVCA GO-0, 
APO 96384 

This headquarters concurs with the Operational Report of the 500th Trans- 
portation Group with the following exceptions« 

1. Reference Section II, paragraph 9 (1) a. Concur:    At present Support 
Command has only 71% of authorised drivers.    This shortage has been 
brought to the attention of 1st Logistical Command. 

b.    Nonconcur on recommendation that drivers be trained in CONUS.    On 
the job training of drivers should be sufficient. 

2. Reference Section II, paragraph b (3)    Concur:     Further recommend 
that this vehicle be considered for addition to all TOE's for line haul 
units within the US Army. 

3. Reference Section II, paragraph e (1)    Concur:    This presents a 
potential health problem and should be given innediate attention.    Either 
self-help or a responsive contract should be employed to rectify this 
condition. 

FOR THE COMMANDER: 

111 W   iuttPU )C 
1 LF. AGC 

CF:    500th Transportation Group ASSTAO 



AVJA r;o-KH   (12 May 69)   2nd Ind 
'JDJE'T:    Operational Report - Lessons Learned of the 500th Transportation 

Group (Motor Transport) for Period Ending 30 April 1969 HCS CSFOU-65. 

U«i. k, Headquarters, Ist Logistical Command, APO 9638i+ 1 tyis\u% 

TO« Comranding General, United States Army, Vietnam, ATTU: AVHGC-DST, 
APO 96J75. 

: „ Tht Operational heport  - Lessons Learned subnitted bv Hendquaitei-s, 
50üth Transp^x-tation Group (Motor Transport) for the quarterly period 
ending 30 April 1969 is forwarded. 

2. Pertinent comnents follow: 

a. reference item concerning Qualified Drivers, page 2, paragraph 2 a 
(1). Concur with the basic reccmnendation. Nonconcur with paragraph 1 b 
of Ist Indorsement. This command is presently at 819» authorized strength 
in MOS 64A10 and 64B20. The assignment of unqualified personrel seriously 
impairs the operational capability of units assigned to HVN. The introduc- 
tion of sufficient qualified individuals to the replacement stream 
from AIT centers would greatly enhance the operational capabilities of 
units assigned to uVN by minimizing the transition peri 'd required to 
train individuals for a job. 

bo Reference item concerning 5th Wheel Pin Disengagementy nare 2, 
paragraph 2 b (l). Concur, Action is necessary to improve the method 
of pin disengagement. Recomriend that this problem be reviewed by 
USATACOM and approprifxte action be t-ken to modify the equipment. 

c. Iteference item concerning V-100 Corampndn Vehicles, page 3» oaragraph 
2 b (3). Concur. This headquarter   strongly feela there is a requirement 
in Vietnam for organic armorüd cars to be in Transportation units j however, 
the ENSiJitE request submitted by this headquarters was not favorably 
Qonside*ed, 

d. iteference item concerning Food Service, page U, paragraph 2 e (1), 
Concur, This headquarters is aware ox" the nroblem and is taking action 
to insure that the contractor will jrovide service to keep the sump 
pits clean as required, 

e. Reference item concerning Maintenance Facilities, page A, para- 
graph e (2)o Nonconcur, This headquarters recognizes the need for additional 
maintenance shop space at Cam hanh Bay and has given expeditious pr^cessirg 
to the construction request. This project has been approved and directed 
by MACV (Project No. S-019-ll),  out haqSMton a low priority (No, 80 
for vertical construction) on the MAC/Central Area Integrated Priority 
List of Contract Construction.. 



AVCA 0040   (12 Nay 69)    2nA Ind 
SUBJECTt    Operational Report - Lessons Learned of the 500th Transportation 

Group (Motor Transport) for Period Ending 30 April 1969 RCS CSFOR~65. 

5t    Concur w^th the basic report as modified by thir and previous innor^ä;.ient 
T ie report is considered adequate. 

FOR TIIB COMHAKDUR» 

04mr TELt    LBH 4839 
c. n. 'STAivoiaff 
IT,t, AGO 
Aa; t Ad.in+anf (Jtntral 

CFi 
USASUPCOK, ORB 
300 th TC Group 

i 
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CONFIDENTIAL 

rtVHDC-UiT (12 1-Ay 1969) 3fl Ind 
jlidJlJCT:    Operr'tional iteport of 500th Transportation Group Uotor Transport) 

for Period Ending 30 April 1969, UGB C270R-65 (ia) 

Ht:AJt;UAIffiM&| WniD UtKUt .-UuiY, V-LKTKAH, APO ban Francisco   963751 1JUJ- ,ao;, 

TO:    Corsnar.der in Chief, United States Arc Pacific, iiTTil:    OPOP-LT, 
APü   96558 

1, (U)    This headquarters hc-s reviewed the Operational Keport-Lesscns 
Learned for the quarterly period ending 30 April 1969 from Headquarters, 
500th Transportation Group (KT). 

2. (C)   Reference item concerning "V-1X Commando Vehicles," section II, 
page 3, paragraph 2b(3)»  Ist Indorsement, paragraph 2 p.nd 2d Indorsement, 
paragraph Scj nonconcur.    Present assets of V-100 armored cars are being 
issued to Ui Anny military police units and will be employed primarily for 
convoy and line of communication security,   uhen considering the increased 
convoy security that will be provided by the military police units equip- 
ped with V-100 armored cars, it does not appear feasible to issue V-100 
armored cars to transportation units. 

flM THb Ofcii-ii.mU: 

Qy furn: 
500th Trans Gp 
Ist i'Og Lorad 

C. D. WLSON 
ILL AGC 
AMMent Adjutant Generel 

MHMMUM AT 1 YEAI MTEIVAIS; 
KCUSSWIOAfmWYIAK. 

000 M 5200.10 
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CONFIDENTIAL 

GPOP-DT  (12 May 69)    4th  Ind  (U) 
SUBJECT:    Operational Report of HQ,  500th Trans Gp (Motor 

Transport)  for Period Ending 30 April  1969, 
RCS CSFOR-65     (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 23 JUL 69 

TO: Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D. C.  20310 

This headquarters has evaluated subject report and forward- 
ing Indorsements and concurs In the report as Indorsed. 

FOR THE COMMANDER IN CHIEF: 

e*«^ 

10 
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