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SUBJECT: 

SEE DISTRIBUTION 

/ Operational Report - Lessons Learned,  Headquarters, 972d Signal 
Battaliont^iiBiaii liiüiwft 30*|WU.>»<9  (U). = 

•This doTO-'w*  epntHlna   Inforwrtrloa affecting tha Katici;. 
■ '-' '- ■ ■   *ithiu tna meaning  of the 

'. ,   SOUtion  7'ji  and 

Defense 
Espionßg 
794*     Il:j -'    .-övolaLion  of   its   coateots 
in any uamiör to aii onauthorizad pcracn ij prohibited 
by law." 

1. Subject report Is forwarded for review and evaluation in accordance 
with paragraph 5b, AR 525-15. Evaluations and corrective actions should 
be reported to ACSFOR 01 UT, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to insure appropriate 
benefits in the future from lessons learned during current operations end 
may be adapted for use in developing training material. 
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CONFIDENTIAL 

DEPAKThENT OF THE ARM 
H£ALQUALlTK»ä 972D SIGNAL BAOTALIOf' (CA) 

APO Sen Francisco   96384 

SCCPV-SG-PS-CO 12 May X969 

SUBJECT i Operational Report of 972d Signal Battalion for Period 
Ending 30 April 1969, RCS CSFau65 (Rl) 

SEE DISTRIBUTION 

1. (C) Operations: Slgnificnnt Activitiea. 

a. Span of Report. This is the second Operational Report 
Lessons Learned subaitted by the 972d Signal Battalion since itf 
reactivation on 1 June 1968. The report covers a period of 89 
days, from 1 February 1969 through 30 April 1969. 

b. Contingency Force Operations and Training, 

(1) Ist Signal Brigade OPLAN 84-69, dated 28 January 69, 
ordered the establishment of a signal contingency force, con- 
sisting of one "heavy" and two "light" teams. The purpose of 
this contingency force is to provide backup communications for 
a battalion-sized or smaller signal unit anywhere In RVN, in the 
event that the unit is rendered incapable of performing its mission. 

(2) None of these teams were, as a unit, put into operational 
use during the period of this report. Parts of the teams woro, 
however, colled out on the following missionst (a) On 23-27 
February 1969, two MRC-54 Radio Repoators and two >iCC-6 Telegraph 
Telephone Terminals provided backup conmunlcatlons for a cable 
system on Long Binh Post which had been damaged by enemy activity, 
(b) On 20 torch 1969 one NrC-3 Telephone Central Office, along 
with its assigned personnel, was attached to the 69th Signal Bat- 
talion at Ton Son Nhut AFB to augment communications in the Saigon 
area, (c) From 17 March through 27 April 1969, an SB-J76 Switch- 
board with fouf personnel was stationed at Tay Klnh to support 
the ARVN Airborne Division, Toy Ninh Area, (d) On 10 April 69 
an >JSC-29 with five personnel was sent to Pleiku In support of 
the 43d Signal Battalion. 

foR or ur 
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CONFIDENTIAL 

SCCPV-SG-FS-CO 12 lay 1969 
SUBJECT: Operational Report of 972d Signal Batt-JLion for Period 

Ending 30 April 1969, HCS CSF0JU>5 (Rl) 

(3) On 13 February 1969 the 9r72d Signal Battalion received 
orders from the 2d Signal Group to dispatch all three contingency 
teams to in.' ili a number of congiunications systeius as a training 
exercise. During tho course of this exercise, which was terminated 
on 15 February 1969, sig'.^iL sites were established at Long Binh 
Post, Long Thanh North, Eoar Cat, Di An, and Bion Hoa. On 16 Feb- 
ruary 1969 a critique of the exorcise was given to the 972d Signal 
Battalion by BG Thomas K,  Rienzi and tho 1st Signrl brigade Staff, 
As a result of this critique, and of tho weaknesses in the exercise, 
a program of training was establlahed for the contingency teams 
which emphasizod OJT, team and ooction training, and bi-weekly field 
problems. This training prognoa extended tliroughout tho period of 
this report. 

c. Othor Signal Commitments of the 972d Signal Battalion, 
During this quarter tho battalion continued its operational con- 
trol over tho Dial Central Offico ond Dial Telephone Exchange at 
tho II Field Forco Headquarters, Long Binh Post, and over the Rcd- 
catchor Switchboard, also at Long Binh, serving the 199th Light 
Infantry Brigade, All of those facilities are operated by the 
107th Signal Company« 

d. The 267th Signal Compony (Cable Construction) remained 
under tho operational control of the 972d Signal Battalion over 
tho period of February through April 1969. During this time the 
battalion had administrative control over the 327th Signal Company 
(R/Ä); although the sites of this company were under both tho op- 
erational and administrative control of other units, for the pur- 
pose of insuring close control over these sites. Throughout the 
period of this report tho 267th Signal Company and tho 327th Sig- 
nal Company continued to provide signal support throughout the 
III and IV Corps Tactical Zones. 

•« Changes in Command. On 15 April 1969, ILt Gary Boll 
(O5349407) assumed com.iand of the 327th Signal Camp.ny froui CPT 
Klchaol R. Puokett (05328877), who in turn assumod coumind of 
the 107th Signal Company from CPT Cecil R. James (05875145) on 
16 April 1969. On 19 April 1969, CPT Barr K. Woodruff (057U519) 
assumed command of Hoadquortors Company from ILt Howard B. Cantor 
(05249085). 

f. Important Visitors. Oa. 22 February 1969, the 972d Signal 
Battalion was visited by General Croighton W, Abroms. The visit 
vascoüe primarily to check on tho status of tho battalion's 
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CONFIDENTIAL 

SCCPV-SG-FS-S 12 May 1969 
SUBJECT i   Oocrationol Report of 972d Signal Battalion for Period 

Eliding 30 April 1969, RC£ C&FCR-65 (Rl) 

National Gurjd unit, the 107th Signal Company,   BG Thomas li« 
Rienzi visited the 97ad Signal Battalion on 17 liirch 1969, for 
the purpose of inspecting some of the oquipnent allocated for 
the battalion's contingor.«y teacta« 

2.   (u)   S^gtiffl g, ^^qrfl Tiffnmffdi  ffftnffyindor'f; .obB^nraUoM» 
Ev.Tluations. and RocomLicndations. 

a. personnel. None 

b. Operations. 

(1) Wiring Difficultiea in the AN/tTC28. 

(a) QBSiJlVATiai. The AN/rT0-28, a 600 line dial telephone 
exchange, has oony different options for wiring depending upon 
the equipment installed within it« These wiring options be con» 
o specially iuportant in the operation of trunks and the mixing 
for special service. 

(b) EVALUATION. Very few signal personnel are familiar with 
the AK/TTC-28 when they are first assigned to It. Furthermore, 
few AN/TTC~28ls have sufficient circuit descriptions, drawings, 
and schematics. 

(c) RECCWENDATIOH. Instruction on the AN/rT0-28 should bo 
included in signal LOS training, at least for the 36H MOS. Also, 
frou the tiiio an W/TTC-ZQ is first installed, every effort should 
be made to keep a coupletc and continuous record of all wiring 
and modifications. This record should include schematics and wir- 
ing diagraias, and is necessary both for O.-.SG of utiintononco and 
to enable replacement personnel to become familiar with the equip- 
ment in the shortest possible time. 

(2) DünctiVAtion of Cinmita. 

(a) OBSiJiVATIUN. Often in a coBtt.amication8 system extending 
over a wide area, a circuit will bo deactivated by one unit with- 
out the knowledge of other units along the com.ainications rcuto, 

(b) EVALUATION. When this happens, pairs vhich could be used 
for other circuits are kept needlessly "filled1» oil along the comm- 
unications rait^. 
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CONFIDENTIAL 

SCCPV-SG-FS-S 12 Hay 1969 
SUBJECT: Op-rational Report of 972d SignaL Battalion for Period 

E :.nK ;C Lpril 1969. RCS CSFOR-65 (Rl) 

(c) RECOMMENDATION, QIC's of all frame areas should advise 
adjacent frame areas of all deacdvations going through their frames. 
In this way each frame area could then request a CEO (Communication 
Establishment Order) for deactivation of the circuit from its own 
higher headquarters. Issuers of CEO's should also confer so that 
when a deactivation is made, copies of the order are sent to other 
concerned parties along the route. 

(3) frcycntlon of Dampo to Cable. 

(a) OPSJÄVATION. Difficultios havo boon experienced in main- 
taining nirial cable, copcoially in aroas of heavy vehicular traffic. 

(b) EVivLÜi.TlL.N. In audition to the nonaal aerial cablo haz- 
ards of shrapnel and weather, many cables have boon knockod down 
or damaged by tall vehicles. 

(c) RliCCMiENDATION. Duricd cable shou:,.d be ms balled wher-• 
ovor possible in «able op;rn.tions, ospocially in dlüposal yards 
and transportation aroas whore tall vehicles such as cranes »ire 
usod. In such cases pedestal splices should bo used, for ease 
of access in tying in subsequent cable pairs. 

U) Drainage in Cable Splice Coverings. 

(a) OBSiÜVaTlON. Temporary CR boots uced for protuction of 
cablo splices ofton fill up with water, which hastens dotioration 
of th'j cable., 

(b) BV/XUiVTIOS« Because of the temporary nature ef the CR 
boot, thoro is no practical way in which it can bo nadc wrterproof, 
like t/iO poruanont RA splice cablo, 

(c) RECOMiENDATION. Whenever a CR boot ia installed as a 
covering for a cablo splice, a small cut should bo loado in the 
bottom of the caso. This will uilow for drainage and will increase 
the life of the cablo, 

(5^ Timo Allotment for Conplotion of Cablo Pro.locta. 

(a) OBiiERVATlCN, It uas bcon found very difficult, in some 
cases impossible, to cooploto projects involving fixed plant cablo 
in the tlmo alloted, 

(b) EVALUATION, Letters of Instruction (LOI's) regarding 
cable installation usually give the same time allotment for fixed 
plant cablo communications as for tactical comnunications. It has 
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SCCPV-SG-FS-S 12 liay 1969 
SUBJECT: OporatiomO. Report of 972d Signal Battalion for Period 

Bidding 30 April 1969, RCS CSFulU65 (Rl) 

been round, houevbr, that fixed plant ccaaaunicntions toko approx- 
iuitcly twico ca long to install as tactical coouunications, 

(c) RECOMMENDATION.  The difference in installation time 
for these two types of cable communication should be taken Into 
account In the assignment of completion dates on LOI's. 

(6) BaBMa to Buried Cable. 

(a) OBSi^KV,.TIGN. biony buried cables have boon dnmaged by 
friendly forces digging in the area of the cable route, 

(b) uVALUfTluN. Kin/ tiitos this daoage results frou uniden- 
tifiable or uissing cable laarkors. It has been found that cable 
signs are uorc obvious and noro penaenent thnn cable uarkers, and 
that buried cable routes in which those signs have been installed 
incur considerably less damage due to inadvertant digging, 

(c) RLCüIüLNDATION. Buried cable routes should be indicated 
wherever possible with cable signs rather than cr.blo markers, 
especially in oror.s where further construction is likely, 

c. Training   None 

d. latflUitaMtt«    None 

e. LwlsUM 

(1)    Covers for Ready Acccaa Teminals. 

(a) CDSLRV.'.TION, Ready access tonninol covers cannot be 
ordered by themselves• Rather, the entire tcndnal unit uust 
be replaced, 

(b) EVilUATlUH.    Often terminal covers are dactagod or lost 
without any domoge done to the terminal mochanism inside. 

CONFIDENTIAL 
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SCCPV-fcG-FS-CO 12 K«y 1969 
SUBJEC?i   0';rational Roport of 972d Signal Battifdion for Period 

R:
:^ing 30 April 1969, RCS CSFOR-65 (RL) 

f.    Qrgftnlzr.tlon.   None 

g.    Other.   None 

1 Incl 
-1.—Orguniantionul Otmcture 

ef 97ati SigHal Dattalio» 
Incl wd Hq, DA 

Maanmai 

•v-» C/f «^V ^/|U<-^, • •-«-^*-*yi 
ONiiLD Q. C;iü-aCH/JiL 

LTC, SigG 
Coi.fliianding 

2 copies CINCUS/Jtf/X, itTTNt GPOP-DT, APO 96558 
1 copy CG, USASTUa'COf^PAG Schofiold Barracks, Hawaii APÜ 96557 
3 copies CG, USAKV, kTTSt   AVHGC-DST, APO 96375 
1 copy CG, let Signal Brigade (USASTRATCOM) ATTKt   SCCPV-OP, ;j>0 96384. 
5 copies CO, 2d Signal Group, APO 96491 
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üCüPV-SG-GO (12 V&y 69)    1st Ind 
SJUIiCT!    Operational lieport of Headquarters, 972d Signal Battalion for 

Period üiding 30 April 196?, RCS CSFOit-65 (Rl) 

DA, HQ, 2d Signal Group, APO SF    96491 28 MAY 1969 

THßüi    Coraniandine Gaieral, 1st Signal Brigade (USASTiiATCOi-l), ATTN: 
SCCPV-ÜP, APO SF   96384 
Comrcanding General, USARV, ATTJ,:    AVHG0-D3T, APÖ SF   96375 
CINCÜSAHPAC, ATTN:    CPOP-DT, APO SF   96558 

TO;        Assistant Chief of Staff for Force Development, Department of 
the Array (ACSFOt, DA), Washington, D.O.    20310 

1. Subject report is forwarded in accordance v.lth 1st Signal Brigade 
Regulation CCPVR 1-19, dated 12 July 1968 as changed. 

2. The report has been reviewed and is concurred in by this Headquarters* 

ItUSSKLL R. CURINGTON/ 
Colonel, SigC 
Coraraanding 



SCCPV-0?-ir..-)   .'j2 ik'.\   b'>)    :.:..[   '.K. 
SUBJECT«    OporatiOiial Reourt oj Headoiwtera, 972nd Si.'^nal Pattalion for 

Period Ending JO Aoril 1969, RCS CSPtR-65 (Rl) (U) 

DA,  m, ist Signal Rrigad« (USASEUfOai), A?C   96364 9 june 1969 

TO»    Commanding Goneral, United States limy Vietnam, MTTNl    V'^GC-DST, 
APO   96375 

1. (U) Subject reoort is forwarded in accordance with USARV Regulation 
525-15. 

2. (ü) This headquarters has reviewed the report and concurs in it as 
indorsed with the following cowwnts and/or exceotionsi 

a. Paragraph 2b(l), pace 3« 

(1) Concur in the recommendation that all eouiomont drawings, 
specifications, and Bell System Practices described in the Installation 
and Maintenance manual should be on hand for nee ty maintonanoa norsonnel 
to accurately record modifications, strapping ootions, and grading changes 
on the permanent records of the AN/TTC-2P. 

(2) A properly trained 36H has the  skills to read schematics,  inst-il- 
lation drawings, and circuit descriptions.    Greater ermhasis should be 
placed on training in basic skills of senior dial central office repairman. 

(3) Correction«    All references in this paragrr\oh which road AVTCC^S 
should read Al!/TTC-28. 

b. Paragraph 2b(3), page 4.    It is Brigade practice to engineer cables 
as buried in all areas whuro aerial is subject to damage wh(5n it is both 
practical and feasiblo in terns of cost economy, time,  ind right-of-way. 
Podostal solicoa are usod within secure areas unlüss a history of podost-il 
damage by vehicles exists. 

c    Paragraph 2b(0, page U-    Concur if talking about aorial cabl^ only. 
If buried,splice should be supported Vefore slit is made. 

d. Paragraph 2b(5), Pago 4.   Concur.    Time used for manhour estimates 
are based on Bell Systom practices for fixed plant with a percJnta&e added 
for combat conditions.    Dstimatos do not include lead tima for assiimbling 
BQI.   Suggest 2 weoks be nr'ded to total ostimta to allow for DO"' assembly. 

e. Paragraph 2b(6), pag«? 5»    Nonconcur in the recommendation that 
cable signs be used rathor tlian cable markers.    Purieri cable routes should 
be markad with both as each has its own purpose.   Siyis am usually located 
along cable route so that personnel will be aware that a cable is buried 



Golqhol, GS 
Chief of St«ff 

CP: 
Commindinfc Croncril,  United Stntes \my Str-ito^ic CoMmunic^tions Command, 
.\TT»:    DCSC3PS,  SCC-OPS-RT,  Fort Hmchuc*, Arizona 
Conminding Cffic«*, 2nd Si^anl Groun, t^O   96^91 
Commnndinfe Officer, 972nd Signal B^ttilion, A?C   963P4 

iXJCPV-'V-b.' 
SWJläCTi    CpA'ntionalReuort ot ^adonirters, 972nd Sif^l Ritt^lion for 

Period Bnding 30 \pr: - IV69, ^CS CSPCQ-65 (,:ll) (U) 

and \^io should bo contactnd in case of dvoage or necessary dipging.   Cable 
mnrkers serve the purpose of identifying the cable being buried specifying 
the number of the cable,  its position relative to the marker,  size of cable, 
and date of installation.    Both 1st Signal Brigade Regulation 105-22 and 
USARV C^I Item 86-2 indicate clearly thn purpose of each and describe their 
use. 

f.    Paragraph 2o(l), page 5«    Nonconcur.    The observation of this 
headquarters is that proper installation will alloviatn loss,    Mso the 
base and 2 connectors on each end are the OTIö material as the cover and 
would deteriorate at the same rate.    Covers are not  listed as a separate 
available item in the manufacturer's catalog.    Tt is necessary to use 
completa torminals for their cover.    The blocks can then be used for spare 
parts for expansion of teminala.    This observation has been discussed with 
th3 2d Signal Group's Wire Officer. 

FOf^ TH^ OOMKMD^i ^ / 



AVHGC-DST (12 May 69} 3d Ind 
SUBJECT:   Operational Report of 972d Signal Battalion for Period Ending 

30 April 1969, RCS CSFOR-65 (Rl) 

HEADQUARTERS, UNITED STATES ARMI, VIETNAM, AFO San Jranciaco 96375 

THRU;    Commanding General, United States Army Strategic Coonnmicatione 
Connand-Paoifio, AFO 96557 

TO:       Commander in Chief, United States Amor, Pacific, ATTNt   GPOP-DT, 
AFO 96558 

This headquarters has reviewed the Operational Report-Lessons Learned for 
the quarterly period ending 30 April 1969 from Headquarters, 972d Signal 
Battalion (CA) and concurs with the report as indorsed. 

FOR THE COMUNDER: 

Cy fum: 
972d Sig Bn 
1st Sig Bde 

1LT, ACC 
^„igtonk MuUn* ven*M 
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SCCP-0P.(12 May 69) *»th Ind 
SUBJECT: Operational Report of 972d Signal Battalion for Period Ending 

30 April 1969, RCS CSF0R-65 (Rl) 

Headquarters, U. S. Army Strategic Communications Command-Pacifle, APO 

San Francisco 96557  2l AUG 19B9 

TO: Commander In Chief, United States Army, Pacific, ATTN: GP0P-0T, 
APO 96558 

1. Subject report is forwarded In accordance with AR 525"I5. 

2. This headquarters has reviewed and concurs with subject report as 
indorsed. 

FOR THE COMMANDER: 

FRANK C. MAHIN 
COL, GS 
Chief of Staff 

11 



) 

. 

GPOP-DT  (12 Hay 69)  6th Ind 
SUBJECT: Operational Report of HQ, 972d Slgial Battalion 

for Period Endir,<; 30 April 1969, kCS CSFOR-65  (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 2 SEP 69 

THRU: Commanding General, US Army Strategic Communications 
Command, Fort Huachuca, Arizona 85613 

TO:   Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D. C.  20310 

This headquarters has evaluated subject report and forward- 
ing indorsements and concurs in the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

C U SHORTT SHORTT 
CPT.AGC 
AirtAG 

Cy furn: 
CG, USASTRATCOM-PAC 
DA, ACSFOR 
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