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SUBJECT: Operational Report - Lessons Learned, Headquarters, 972d Signal /
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1. Subject reportt?; %ggﬁarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter,

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material,
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- CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEALQUAX(ERS 972D SIGNAL BATTALICY (CA)
APO San Francisco 96384

SCCPV~SG-F<-CO 12 May 1969

SUBJECTs Operational Report of 9724 Signal Battalion for Pericd
Ending 30 April 1969, RCS CSFOR-65 (R1)

SEE DISTRIBUTION

1. (C) OQperationss Significant Activities.

a, Span of Report, This is the second Operational Report
Lessons Learned submitted by the 972d Signal Battalion since its
reactivation on 1 June 1968, The report covers a period of 89
days, from 1 February 1969 through 30 April 1969,

b, Contingency Force Operations and Training,

(1) 1st Signal Brigade OPLAN 84-69, dated 28 January 69,
ordered the establishment of a signal contingency force, con=
sisting of one "heavy" and two "light" teams, The purpose of
this contingency force is to provide backup commnications for
a battalion-sized or sumcller signal unit anywhere in RVN, in the
event that the unit is rendered incapable of performing its mission,

(2) None of these tcamez were, as a unit, put into operational
uso during the perlod of this report, Parts of the teams weroe,
howevor, called out on the following missionss (a) On 23-27
February 1969, two MRC=54 Radio Repoators and ‘two MC-6 Tolegraph
Tolephone Terminals provided backup commnications for a ¢able
system on Long Binh Post which had beon dauaged by encmy activity,
(b) On 20 March 1969 one MI'C~-3 Tolephone Central Office, along
vith its assignod personnel, was attached to the 69th Signal Bate
talion at Ton Son Nhut AFB to augment communications in the Saigon
arca. (c) From 17 March through 27 April 1969, sn SB-76 Switch-
board with foul personnel was stationed at Tey Ninh to suppopt
the ARVN Adrborne Division, Tay Ninh Arca. (d) On 1O April 69
an MSC=29 with five personnol was sent to Pleiku in support of
the 434 Signal Battalion,
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CONFIDENTIAL

SCCPV=SG=FS=CO 12 May 1969
SUBJECT: Oporational Report of 972d Signal Battzlion for Period
Ending 30 April 1969, RCS CSFOR-65 (K1)

(3) On 13 February 1969 the 972d Signal Battalion received
orders from the 2d Signal Group to dispatch ail three contingency
teams to ins 1l a number of commnications systems as a training
exorcise. During tha couarse of this oxercise, which was terminated
on 15 February 1969, sig-.l sites were establishcd at Long Binh
Post, Long Thanh North, Lcar Cat, Di An, and Bion Hoa., On 16 Feb-
ruary 1969 a critique of the exorcise was given to the 9724 Signal
Battalion by BG Thomas M. Rienzi and the lst Signol Brigade Stoff,
As a rosult of this critique, and of the wenlmesscs in the excreise,
a program of training was ostablighed for the contingency teams
which emphasized OJT, tcam and section training, and bi-weekly fiold
problems, This training progras oxtended throughout the porioed of
thia ruport.

¢. Othor Signal Commditments of the 9724 Signal Battalion,
During this quarter the battalion contimued its oporational con-
trol over the Dial Central Office ond Dial Telophone Exchange at
the II Field Forco Headquarters, Long Binh Post, and over the Red-
catchor Switchboard, alsc at Long Binh, serving the 199th Light
Infantry Brigade. All of these facllities are operated by the
107th Signal Company.

d. The 267th Signal Compony (Cable Construction) rcmained
under tho operational control of the 972d Signal Battalion over
tho poriod of February through april 1969, During this time the
battalion had administrative control over the 327th Signal Cowpany
(R/R); although the sites of this company were undor both the op=
orational and arministrative control of other units, for the pur-
pose of insuring close control over these sites, Throughout the
poriod of this report the 267th Signal Company and the 327th Sige
nal Compeny continued to provide signal support throughout the
111 and IV Corps Tactical Zones.

€. Changcs in Comuond, On 15 April 1969, 1Lt Gary Boll
(15349407) assumed cowwnd of thc 327th Signal Compeny from CPT
Michaol R, Puckett (05328877), who in turn assumed caumand of
the 107th Signal Compeny from CPT Cocil R, Jamcs (05875145) on
16 April 1969, On 19 April 1969, CPT Barr M, Woodruff (05714519)
assumed command of Hocdquartors Company from 1Lt Howard B. Cantor
(05249085) «

f. Important Visitors, On 22 Fobruary 1969, the 972d Signal
Battalion was visited by General Créighton W, Abrams. The visit
wag cado primarily to check on tho status of tho battalion's

Incl _ CONFIDENTIAL .
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CONFIDENTIAL

SCCPV-SG-FS-S 12 May 1969
SUBJECT: OQverational Report of 972d Signal Battalion for Period
Ending 30 April 1969, RCS CSFOR-65 (R1)

National Guord unit, thc 107th Signal Coupany. BG Thaiwns M.
Rienzi visited the 9‘72& Signal Battalion on 17 larch 1969, for
the purpose of inspceting some of the equipment allocated for
the battalion's contingouny teams.

2. (U) sSection 2, Jessera Learpeds Commapdor's Obsorvationa,
Evaluations, and Recomendations.

Vv,

a. Personnel. Nono
b. Qperations.
(1) MWiring Difficulties in the LN/TTC-28,

(a) OBSLRVATION, The AN/TTC-28, a 600 line dial tolephone
exchange, has many diffcrent options for wiring dopending upon
tho cquipment installed within it, These wiring options become
espocially inportant in the operation of trunks and the mixing
for spocial scrvice,

(b) EVALUATION. Vory few signal porsonnel are familiar with
tho AN/TTC-28 when thoy are first assigned to it, Furthermore,
few AN/TTC-28's have sufficicnt circuit descriptions, drowings,
and schematics.

(¢) RECCHENDATION. Instruction on the AN/TTC-28 ghould bo
inoluded in signal l0S training, at least for tho 36H MOS. Also,
frou the timo an AN/TTC-28 is first installed, ewry effort should
be mado to koop a cowplote and continuous record of all wiring
and modifications. This rocord should includo schematics and wire
ing diagraus, and is necessary both for ocnse of mnintononeo end
to onablo replacemont personncl to become famdliar with the equip-
mont in the shortest possible time,

(2) Denctivation of Circuits.

(a) OBSERV.TION, Oftun in a comsmnications system extending
ovor a wide arca, a circuit will bo deactivated by ono unit with-
out tno knowledge of othur units along the commnications rcuto,

(b) EV.LUATION. When this happens, pairs which could be used

for othor oircuits are kopt ncodlessly "filled® all along tho comn~
unications roate,

3
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. SCCPV-SG=-FS-S 12 May 1969
SUBJECT: On.rational Roport of 9724 Signal Battnlion for Period

E-..ng 7 &pril 1969, RCS CSFOR-65 (R1) ] .

(c) RECOMMENDATION, OIC's of all frame areas should advise
adjacent frame areas of all deactivations going through their frames,
In this way each frame area could then request a CEO (Communication
Establishment Order) for deactivation of the circuit from its own
higher headquarters. Issuers of CEQ's should also confer so that
when a deactivation is made, coples of the order are sent to other
concerned parties along the route,

(3) Provention of Damigo to Cablg.

{a) OBSuURVATION., Difficultics have been cxpericnced in maine
taining aorial cable, espccially in arcas of hcavy vchicular traffie,

(b) EVALUATILN. In eadition to the normal aprial cable haz-
ards of shropncl and woather, many cablcs have boon knocked down
or damaged by tall vehicles,

(c) RGCOMMENDATION. DBuricd cable show'd be installcd where -
evor possiblc in ecanble op:rations, ospocially in aisposal yards
and transportation arcas where tall vohiclcs such as eranes are
used, In such casos pedostal splices should be usc¢, for oase
of accoss in tying in subsequent cable pairs,

(4) Droipage in Ceble Splico Coverings,

(a) OBSERVATION. Temporarv CK boots ucod for protoction of
cablo splices ofton £i11 up with wnter, which hastens dotioration
of ths cable,

(b) EV/LU.TION. Becauso of tho tomporary naturc of the CR
boot, thorc is no practical way in which it cen be mado wrterproof,
1like tio peruianent R4 splicc cablo,

(c) RECOMIENDATION. Whenever a CR boot is installed as a
covering for a cablo splicc, a small cut should bo mado in the
bottou of thc cass. This will ailow for drainago and will increase
the 1ifo of the cable,

(5" Iime Allotment for Cormlotion of Cablo Projogts.

(a) GBSERVATICN, It uas becon found vory difficult, in some
cases impossible, to camploto projects involving fixcd plent cabloe
in the time alloted,

(b} EVALUATION. Letters of Instruction (LOI's) regarding

oable installation usually give the samc time nllotment for fixed
plant cablo commmnications as for tactical commmnications, It has

CONFIDENTIAL
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SCCPV-$G-FS-S 12 liay 1969
SUBJECT: Oparational Report of 9721 Signal Battalion for Period
Euding 30 April 1969, RCS CSFuR-65 (R1)

been found, howsver, that fixed plant communications tako approx-
iratcly twice es long to install as tactical commnications,.

(c) RECOMMENDATION. The difference in installation time
for these two types of cable communication should be taken into
account in the assignment of completion dates on LOI's.

(6) Dancge to Buried Cable.

(a) OBSERV.TION. Many buried cables have boen damagod by
friondly forces digging in thc arca of the czblo route,

(b) LVALU.TICN, Mary tines this damage rosults frouw uniden-
tifiable or uissing cable umarkers., It has been found that cable
signs are worc obvious and more permanent than cable markers, and
that buried cable routes in which thesc signs have been installed
incur considerably less damage due to inadvertant digging.

(¢) RECONM:INDATION, Buried cable routes should be indicated
wherever possible with cablo sigas rather than crble markers,
ospocially in arors where further construction is likely,

ce Iroining None

d. lInielligonco. Nono

o. Logistica

(1) Covers for Roady Acccss Terminals.

(a) OBSERV.TION. Roady access torminal covers cannot bo
ordorod by thomsolvos, Rather, the entire terminal unit :met
be roplaced,

(b) EVILUATION. Oftcn turninal covers are dameged or lost
without any damage dono to the toruinal mochanism inside,

(c) RECOMENDATION. Ready access terminal covors should be
nado available through supply chonnols as a separato iton from
the toruinal mechanism itsolf,

"CONFIDENTIAL
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SCCPV-G-FS-CO 12 May 1969
SUBJEC”s Or-ratioral Roport of 9724 Signagl Battalion for Ceriod
E.’ing 30 April 1969, RCS CSFOR-65 (R1)

f. Organizotion. Nome

g. Qther. None
S dd
s lent. oAhnis
1 Incl ALD Q. C/RrICHAEL
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—of-OR5-5ignal—Batbettonr Coumanding
Incl wd Hq, DA
DISTRIBUTION s

2 copies CINCUSARPIC, ATTN3 GPOP-DT, APO 96558

1 copy CG, USASTRLICOMPAC Schofield Barracks, Hawnil AP0 96557

3 copies CG, USARV, ATINs AVHGC-DST, APO 96375

1 copy CG, lst Signal Brigado (USASTRALICOM) ATTH: SCCPV-OP, APO 96384
5 copios CO, 24 Signal Group, APO 96491
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OUCV=SG-C0 (12 iay 69) 1st Ind
SU.JLl:  Operational iteport of lieadquarters, 972d Signal Battalion for
Yeriod Indirg 30 April 1969, RCS CSFOR~65 (R1)

Di, i, 2d Signal Group, APO SI 96491 28 MAY 1969

TilWs Comamnding General, lst Signal Drigade {USASTRATCOM), ATTNs
SCCPV-0P, /PO SF 96384 ]
Commanding General, USARV, ATTN: AVHGC-DST, APO SF 96375
CINCUSARPAC, ATTN: GPOP-DT, APO SF 96558

T0: Assistant Chief of Staff for Force Development, Department of
the Army (ACSF&t, DA), Washington, D.C. 20310

l. Subject report is forwarded in accordance with lst- Signal Drigade
Reguiation CCPV 1-19, dated 12 July 1968 as changed.

2., The report has been reviewed and is concurred in by this Headquarters.

RUSSELL R.€MNGNN ;
Colonel, SigC .

Commanding



SOCPV -00=8 2 Moy €7) o4 T )
SUBJCT: Operational Reourt o’ Headquarters, 972ncd Siymal Pattalion for
Period Ending 30 Aoril 1969, RCS CSFOR-65 (R1) (U)

DA, IR, st Siznal Mrigade (USASIRATCQN), APO 953k 9 June 1969

TOt Commanding General, United States Army Vietnam, ATTNs AVIGC-DST,
APO 96375

1. (U) Subject renort is forwarded in accordance with USARV Rezulation
525-150

2. (U) This headquarters has reviewed the report and concurs in it as
indorsed with the followin;; comnents and/or excaotionst

a. Paragraph 2b(1), page 3.

(1) Concur in the raecomendation that all ecuioment drawings,
specifications, and Bell System Practices described in the Installation
and Maintenance manual should be on hand for use by maintonance versomnel
to accurately record modifications, strapning ootions, and grading changes
on the permanent rccords of the AN/TTC-28.

(2) A properly trained 36H has the skills to read schematics, instal-
lation drawings, and circuit descriptions. Greater emmhisis should be
placed on training in hasic skills of senior dial central office repairman.

(3) corrections All references in this paragranh wricl: read A'/1CC-28
should read All/TTC-286.

b. Paragraph 2b(3), page 4. It is Rripgade practice to encineer cables
as buried in all areas whers aerial is subject to damage when it is both
practical and feasiblo in terms of cost econany, time, and right-of-way.
Pedostal splicas aro used within sacure areas unloss a history of pedost-l
damage by vohicles exists. ’

¢, Paragraph 2b(4), page L. Concur if talking about anrinl cabl~ only.
Ir buried,splice should be supirorted lefore slit is made.

d. Paragraph 2b(5), page 4. Concur. Time used for manhour estimates
are based on Bell Systom practices for fixed plaat with a percontage added
for cambat conditions. Tstimates do not include lead tims for assambling

fe Sugpest 2 weoks be acded to total estimate to allow for I assembly.

e+ Paracraph 2b(6), page 5. Nonconcur in the recommencdation that
cable sizns be used rathor than cable markers. PRuried cahls routus should
be marked with both as each has its own purpose. Siuns aro usually located
along cable route so that persomnel will be aware that a cable is buried



SCCPV-“:‘-&:'.-"
SURJZCTs Coaralional *evoct of pradenrters, 972nd Signal Rattalion for
Period Bnding 30 Apr- - 1969, W0S CSFOR=-45 (R1) (11)

and who should be contactad in case of damage or necessarr digging. Cable
markers serve th: purpose of identifying the cable being buried specifying
the number of the cable, its position relative to the marker, size of cable,
and date of installation. Both 1st Siinal Brigade Regulation 105-22 and
USARV CWI Ttom 86-2 indicate clearly the pursose of cach and describe their

usc.

f. Paragraph 2¢(1), page 5. Nonconcur. The ohservation of this
headquarters is that prover installation will alleviate loss, Also the
base and 2 connectors on each eund are the s-me material as the cover and
would dateriorate at the same rate. Covers are not listed as a separate
available item in tho manufacturer's catalog. Tt is necessary to use
conpleta torminals for their cover. The blocks can then be used for spare
parts for axpansion of terminals. This observation has been discussed with
the 2d Signal Group's Wire Officer.

FOR THT COMANDSRs s ./
/ 7
— --——é."‘. .
. A é ’.." fc..r';,’tf,f.#_m.-”'
P CIRJT L. KIRKJIAN -
#", COI Gl, GS !

Chief of St~ff

Ck:

Commanding General, United States Army Stratoegic Conmunications Command,
ATIN: DCSOPS, SCC-CPS-RT, Fort Huachuca, Arisona :
Comminding Cffic~r, 2nd Signal Groun, AP0 96491

Commanding Officer, 972nd Signal Battalion, APC 96384



AVHGC-DST (12 May 69) 3d Ind
SUBJECT: Operational Report of 972d Signal Battalion for Period Ending
30 April 1969, RCS CSFOR-65 (R1)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375

THRU: Coomanding General, United States Army Strategic Communications
Command~Pacific, APO 96557

TO: Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT,
APO 96558

This headquarters has reviewed the Operational Report-Lessons Learned for

the quarterly period ending 30 April 1969 from Headquarters, 9724 Signal
Battalion (CA) and oconcurs with the report as indorsed.

Coul

FOR THE COMMANDER:

C. O WHBON

1T, AGC

Assistent Adjutant Genersl
Cy furn: W
9724 Sig Bn
1st Sig Bde

/0




SCCP-0P. (12 May 69) 4th Ind
SUBJECT: Operational Report of 972d Signal Battalion for Period Ending
30 April 1969, RCS CSFOR-65 (R1)

Headquarters, U. S. Army Strategic Communications Command-Pacific, APO
San Francisco 96557 21 Ayg 1959

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
AP0 96558

1. Subject report is forwarded In accordance with AR 525-15.

2. This headquarters has reviewed and concurs with subject report as
indorsed.

FOR THE COMMANDER:

S A ( / /»),',.’ C /\/» ‘o

FRANK C. MAHIN
coL, GS
Chief of Staff

,——l/l



GPOP-DT (12 May 69) 5th Ind

SUBJECT: Operational Report of HQ, 972d Sigial Battalion
for Period Endirg 30 April 1969, kCS CSFOR-65 (R1l)

HQ, US Army, Pacific, APO San Francisco 96558 2 SEP 89

THRU: Commanding General, US Army Strategic Communications
Command, Fort Huachuca, Arizona 85613

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forward-
ing indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:
C. z SHORTT

CPT, AGC
Asst AG
Cy furn:
CG, USASTRATCOM-PAC
DA, ACSFOR
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