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SUBJECT:  Senior Officer Debriefing Report:  BG Winant Sidle, CG, 1 Field 
Force Vietnam Artillery, Period 16 March to 10 September 1969 (U) 

i? t.ho National •This document contains info runt ion nffcct' 
Defonao or the U:ili l Di ■'■  ■ <■  -., 1  ,.' 

SEE DISTRIBUTION   »«.„«„ „  T    -      "      '     :---•:; of the 
BSpioi^tj La*j, ... U;. i ,    . J..   !■. 
#y4«  itli t fi;;:.; 'i,H in i *-,•■ 

■ 'Av •'  • .. • .j'it yntc 

In any ann;*..-' tc ;.: u ■■■ .iv: 

1. Reference: AR I-26ysubject, Senior Officer Debriefing Program (U) 
dated 4 November 1966. 

2. Transmitted herewith is the report of BG Winant Sidle, subject as 
above. 

3. This report is provided to insure appropriate benefits are realized 
from the experiences of the author. The report should be reviewed in 
accordance with paragraphs 3 and 5, AR 1-26; however, it should not be 
interpreted as the official view of the Department of the Army, or of 
any agency cf the Department of the Army. 

4. Information of actions initiated under provisions of AR 1-26, as a 
result of subject report should be provided ACSFOR OT UT within 90 days 
of receipt of covering letter. 

d 

BY ORDER OF THE SECRETARY OF THE ARMY: 

1 Incl 
as 

ROBERT E. 
Colonel, „ 
Acting The Adjutant General 

(" \ 

OCT 001359 

DISTRIBUTION: 
Commanding Generals 

US Continental Army Command 
US Army Combat Developments Command 

Commandants 
US Army War College 
US Army Command and General Staff College 
US Army Armor School 
US Army Civil Affairs School 

us Army Engineer School Regraded unclassified when separated 
from classified inclosure. 
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DEPARTMENT  OF  THE   ARMY 

«EADQUARTERS.   LiNiTED  STATES   ARMY  VIETNAM 
APO  SAN   FRANCISCO     96375 

AVHGC-D8T 

SUBJECT:   Senior Officer Debriefing Report 

24 SEP 19R9 

Aaeietent Chief of Staff for Force Development 
Department of the Army 
Washington, D. C. 20310 

1. Attached are three copies of the Senior Officer Debriefing Report 
prepared by EG Winant Sidle, Commanding General, I Field Force Vietnam 
Artillery for the period 16 March to 10 September 1969. 

2. EG Sidle ie recommended as a candidate guest speaker at joint colleges 
and appropriate service schools. 

FOR THE COMMANDER: 

1 Incl 
as (trip) 
2 cy wd HQ,  DA 

C. 
1LT,  AC'. 
Assistant Adjutant General 

Regraded unclassified when separated 
from classified inclosure. 
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DEBRIEFING REPORT (RCS-CSFOR-Tlj) (U) 
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Debrief Report By: Brigadier General Wlnant Sidle 
Duty Assignment: Commanding General, I Field Force Vietnam Artillery 
Inclusive Dates: 16 March through 10 September 196? 
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CONFIDENTIAL 

ANNEX A PERSONNEL 

(C)    PERSONNEL SHOKlAüfiS AND THE VIETNAMS ATI CN  OF THE WAR 

1*    The recent cutback to a US strength of 515,000 In RVN and the personnel 
gyrations necessary- to reach this figure have pointed up an Incipient problem 
which may apply only to IFFV Artillery; however, It may be most serious as 
far as IFFV Artillery is concerned» 

2.    IFFV Artillery units are stretched over about \ß% of the land mass of 
RVN.    In recent months enemy activity and potential threats has caused the 
nine US field artillery battalions in IFFV to be spread out into many bat- 
tery and platoon positions.   Early in September there were over 50 such 
positions.   Since there are only 30 batteries involved, this has resulted 
in a great drain on FDO personnel and other specialists. 

3»    Prior to the cutback, IFFV Artillery had been kept at over 100$ of 
authorized strength which made this stretching out of artillery assets pos- 
sible.   However, it will not be possible if the artillery remains below 100$ 
strength over an extended period. 

U.   The matter is complicated by shortages in some critical HOSC. 

a. Radar technician replacements are being received, but not in suf- 
ficient number to exceed 70$ of full authorization* 

b. Radar crewmen are at 60$ of fill. 

c. Radar repairmen are at only 25$ of fill. 

d. Fire Direction and Operations NGOs are short 35 to !|0$. 

5»    Although OJT is used as much as possible to make up the differences, it 
is most difficult in radar crews.   Radars are particularly important in II CT2 
in view of the relatively small number of combat troops available to cover seme 
of the more remote areas.   Similarly, Fire Direction and Operations NCOs of 
quality are essential to the successful use of split batteries which is required 
by the situation.   It is significant also that the +~ ^ssary use of CUT trained, 
relatively inexperienced lower ranking personnel can      *«elp but cause a re- 
duction In effectiveness. 

6.   Still another complication is the necessity to use IFFt Artillery assets 
to support Mobile Strike Force operations in most of the corps area.   Cur- 
rently, tnere are five IFFV Artillery fire bases which have Men occupied 
solely to support MSF operations and several others which have the principal, 
mission of MSF/CSF support.    As Vietnamization progresses this situation will 
probably get worse instead of better, at least until the full complement of 
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ANNEX A PERSONNEL (Cont'd) 

(C) PERSONNEL SHORTAGES AND THE VIETN AMIS ATI ON OF THE WAR 

ARVN artillery is finally raached. 

7. Conclusion» IFFV Artillery should be kept at least at 100$ fill and 
this nay be true of other Corps Artillery units as »ell. 

8. Recommendation: 

a. That special care be taken to insure that IFFV Artillery units are 
kept at full strength and that they receive preference in the allocation of 
special skills. 

b. That the necessary action be taken to increase the input of radar 
trained personnel and other critical MG3C shortages* 
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CONFIDENTIAL 

ANNEX B INTEULIQIflJCS 

EHE'8 

1» (C) In the six months I have commanded IFFV Artillery, wo have never 
had operational our full complement of ENB's. Of the nine authorised the 
most which have been operational at any one time has been five. Of the 
seven instruments issued or returned after repair in the last 90 days, 
none has been operational upon receipt. 

2« (C) ill concerned are aware that the problem is two-fold* The lack 
of expert repairmen and the shortage of replacement parts. 

a. An expert repairman has been obtained recently within II CTZ and 
that problem has been solved, at least temporarily, although it is dangerous 
to have to rely on a single individual. 

b. The shortage of repair parts appears to be due to the continued 
use by the artillery of the Pairchild MC-8 microwave distance measuring 
equipment, is I understand it, this is not a standard production item 
for the Fairchild Corporation and therefore parts and repair facilities 
are not available on a regular basis. The Corps of Engineers is replacing 
the Fairchild instrument with the Tellurometer model 3011, a standard 
manufacture item for which parts and repair facilities are reported to be 
readily available. 

3* (U) Recommendation! That the Field artillery School consider author- 
ising a change from Fairchild to Tellurometer model EME. 
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AHNSX C OPERATIONS 

I. (C) IFF? ARTILLERI ASSISTAHCK PROORAMS. Then are three such programs 
in II CTZt 

a, The RF/PF/RD/P3DF Artillery Assistance Progrem. 

b. The ARVM Associate Battery Program. 

e. The CXDO Artillery Assistance Program, 

A« The RF/PF/BD/PSDF Artillery Assistance Program 1« actually artillery 
support of paolfloatlon. 

1« The artillery in II CTZ is playing a much larger role in paolfloatlon 
support than it haa played In the past. It has long been reoogniaed that 
haalat and Tillage security oan be greatly enhanced if artillery ia available, 
communications between RF/PF/PSDF foroee and the artillery are available, 
and if someone on the ground knows how to call for and adjust artillery fires« 
This support is readily available 21* hours a day, irrespective of the weather« 
However, despite the obvious truth of the above and the launching of several 
progress to attenpt to provide such support, the support has not been satis- 
factory in the past« 

2« The problem has been one of lack of responsibility and follow-thru« On 
or about 1 May 1969 it was decided that In II CTZ, a US artillery battalion 
or group commander, assisted as required by IFFY Artillery Headquarters, 
would be made responsible for developing realistic fire support plans for 
each of the $2 districts in the II CTZ« These plane would include the training 
of forward observere, establishing of fire request channels where they did 
not exiat, aeleotlng and firing la defeneive targets for each hamlet, village, 
or city which fell under an artillery fan (US, ARVN, or HOK), and the conduct 
of both live and almulated reaction teats to ensure that the eyatem was 
working« 

3. Thia plan was briefed at the Uth n CTZ Artillery Seminar in May and 
elicited great interest on the part of both ARTH end ROE artillery 
Both wanted in« The ARVN wanted to amend the plan to make ARW responsible 
for proper ID training of RF/PF/PSDF and hamlet an! village officials. The 
BOK's wanted to be responsible for a number of districts in their TAOR. 

U« As a result, a planning conference met in late May, attended by artillery 
repreeentatlvee of all three nations and hosted by IFF? Artillery« As the 
result of this oonference, 7JF7 Arty drew up a draft "Letter of Promulgation" 
(Inol 1) which was to be signed by the top eomnandere of all three foroee in 
II CTZ and would eerve as the basis for artillery support of pacification. 
The dooument, emended by both ARfl and BOX proposed changes, was la fact signed 
on 21» June 1969 by the 03, TFFT, CO, II CTZ, amd BOO, HDfFV. 
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CONFIDENTIAL 

1MNKI C   OPERATIONS (cont'd) 

5.   This document made the QVN District Chief responsible for developing an 
effective artillery fir« aupport plan for his distriot/'and for reporting 
progress monthly to the 00, II CTZj and the US district senior advisor, 
assisted as necessary by the responsible US/RCK artillery officer, responsible 
for assisting the District Chief in the matter.   The responsible artilleryman, 
US or HOI, was required to follow through and report progress through Artillery 

6.   The Letter of Promulgation was ljsaediately iisplemented by US Forces but 
worked very slowly down the chains of ooanand of both the QVM and the HOI 
forces»   However, thanks primarily to the continuity provided by asking a 
senior US Artillery offioer monitor the progress In each district, the program 
has made sussing strides«   For ejamplet 

Prior to 21 May whan the US portion of the program was implemented, 
no one knew how many RF/P7 units had trained forward observers.   la fact, 
00RDS and Artillery figures varied by as much as JsO peroent.   U,206 hamlet 
and village defensive targets had been planned at various times In the past 
but only 68U or 16 percent had been fired in, and many of these were out of 
date due to population shifts.   Under the new system, each district's plan 
was reevaluated, districts which had no fire plan developed one, and by 20 
August all districts had a plan, 5,869 DT's had been planned, and 1,926 
actually fired In for a rate of 32 percent.   DT's were being fired in at a 
rate of about 900 per month and the total fired in in the two months since 
publication of the Letter of Promulgation had doubled the former figure. 
FO training has also greatly Improved with more than 60 percent of the terri- 
torial units in all but two provinces having trained FO's,   More Importantly 
during the 11 August enemy high point series of attacks in II OTZ, at least 
eight friendly hamlets drove off fC attacks by simply calling for previously 
fired DT's.   Since 95% of the population in II CTZ falls under eome artillery 
fan, the Artillery Assistance Program should be a major factor in improving 
territorial security. 

7.   Problems) 

a«   DT'a in heavily populated areas are sonstiges difficult to fire in. 
Two workable solutions have been found» 

(1) The better one Is to "sell" the Di^rlot Chief on the program to 
the point that he will direot the Tillage/Rsmlut chief to plok a specific 
time shen the DT'a In a certain area will be fired la«   The population then 
assembles in a safe area and actually observes the hamlet/village FO fire in 
the targets, monitored of course by the V8/BDZ. Artillery adviser concerned. 
This solution has the added benefit of iner—sing the populations confidence 
in the artillery.   On some oooasions Hemlet/Fillags chiefs have agreed to the 
above w/o urging by the Distrlot Chief. 

(2) Surveying In DT's when they cannot be fired in. 

& 
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JNNU C   OPERATIONS (cont'd) 

b.   DIM to the ooneUnt repositioning of US, ARVN, and ROK Artillery 
unit« in II CTZ, there is a neea to assure that the artillery unite in any 
given district are aware of the atatoe of fire planning, 10 training, etc. 
This has been solved by making aura that the responsible artillery officer 
keeps all artillery units concerned up-tc-date on progress*   For example, 
should a US unit replace an ARVN unit in a certain area, the responsible 
artillery officer must visit the new unit and insure that it has all the 
data generated by the out-going unit« 

o.   Assuring naxiraura ARVN artillery eupport has been a problem only in 
that Initially US Artillery tended to fire in too many DT'ss which should and 
oould have been fired in by the ARVN«   This has been remedied by the stress 
being placed on Vietnamisttion of the war«   Today, both US and ROK stress 
is on firing in DT'e using ARVN artillery to the maximum possible extent« 

8«   r-wlusioni   Artillery assistance to pacification in the form of providing 
addi t oaal, readily available artillery fire eupport for hamlets and villages 
is proving most helpful in II CTZ in Improving population security. 

B«   Associate Battery Program« 

1.   This program has beoome closely allied with artillery assistance to pac- 
ification since in the long term the ARVN artillery will have to provide all 
of such support«   In addition, thia program is proving significant in the 
Tletnandsation of the war* 

2«   Under thia program each ARVN Artillery battery ia provided a sister US 
Artillery battery«   The latter is required periodically to sand oontaot teams 
to the sister battery to assist In any way possible in Improving the pro- 
fessionalism of the btttery.   We have found that some batteries are excellent 
on all counts while others need considerable help»   There are a slseeble 
number of excellent ARVN artillerymen, but «he accelerated expansion program 
has stretched them thin and they need all the assistance they can get« 

3«   A relatively recent development has been emphasising to the ARVN artillery 
the neoesslty to beoome expert in airmobile operations«   Considerable training 
in this matter Is now underway and in recent weeks with US urging a number 
of batteries and platoons have reed the airmobile mode to support ARVN ground 
operations«   It has been our experience la II CTZ that without US tactful 
pressure, the ARVN artillery will tend to be immobile, and that with such pres- 
sure they are often more amenable to make combat assaults by air than on the 
ground« 

h*   Conclusion!   The Associate Battery Program is a must if Vietnamisation 
is to be successful, 

C.   The CH» Artillery Assistance Program. 
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AMKX 0   OFBUXZOHS (cont'd) 

1.   In II CTZ, CHJO artillery ha* U~mi effective only in the direct fir« 
role*   Although many oontaot tMi aave spent many men» training CH8 personril 
In both service of the pieoe and f.! re direction, there seem* to be a tendency 
for IUB personnel to transfer tho trained CD» artillijmau to other dutlea» 

2«   To help ensure that all CUM artillery in II CTZ ean accurately place 
indirect fires, each camp has been aade the responsibility of the nearest 
US artillery group commander.   A pilot program has been undertaken In Ben 
Hot using a full time US team to train CH» artillery in all aspects of 
firing and fire direction.   Similar action is underway In a number of other 
camps*   Additionally, the CO, 5th SfO has agreed that considerably more 
attention must be paid to the training and proficiency of CSX} Artillerymen 
and that, once trained, the artillerymen must be kept on the job»   Although, 
our experience factor is too small to make a definite projection, it appears 
from the Ben Het exanqple that it «ill take from six to eight weeks to train 
a complete CHXJ artillery team from scratch. 

3. Conclusion» That Special forces personnel «nd nearby US artillery unite 
must assist In training CIDQ artillery and must periodically check to ensure 
that tho trainees are being used properly« 

D.   ReooBmendationsi 

1.   That all US artillery units in RVN which have not already done so adopt 
the three programs outlined above, insofar as possible* 

2*   That eaphssis be placed upon the airmobile training of ARYB artillery* 

3*   That CIDQ artillery training become a top priority project for US 
and Vietnamese Special Forces* 
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HEADQUARTERS HEADQUARTERS HEADQUARTERS 
II Corps & II CTZ ROK Forces Vietnam-FC    I Field Force Vietnam 

APO 4579 APO 151-501 Nha Trang        APO 96350 

AVFA-AT-D 24 June 1969 

SUBJECT:  Letter of Promulgation for the Coordination of District Fire 
Support in II CTZ in Support of Pacification (U) 

SEE DISTRIBUTION 

1. (U)  REFERENCES: 

a. II CTZ Combined Campaign i>lan, 1969 (U). 

b. Letter of Promulgation for the Coordination of ARVN/ROK/US Military 
Support of Pacification (U), 28 February 1969. * 

2. (C)  PURPOSE:  This letter promulgates an agreement made by the CG, II 
Corps, DCG, ROKFV FC and CG, I FFORCEV to adopt procedures which will 
result in better district fire support in II CTZ. 

3. (C)  GENERAL: 

a. The GVN District Chief is responsible for the protection of the 
inhabitants of his district.  To carry out this responsibility effectively 
he must ensure optimum fire support of his district by all available means 
through the preparation of a coordinated District Fire Support Plan (DFSP). 
The provisions of Annex G (Fire Support), II CTZ Combined Campaign Plan, 
1969, apply in the support of pacification. 

b. The functions and responsibilities of the District Chief, in 
special instances in II CTZ, apply to Province Chiefs, Mayors of cities 
and towns and commanders of special sectors. Accordingly, in the.se 
special instances, the provisions oi this letter pertaining to District 
Chiefs also apply. 

4. (C)  IMPLEMENTATION: 

a. Assistance to the District Chief in the preparation of the DFSP 
will be provided by: 

CONFIDENTIAL    DOWNGRADED AT 3 YEAR INTERVALS 

Incl 1 to Annex C-I 
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CONFIDENTIAL 
WFA-AT-D 21  Jun 6? 
SUBJECT: Letter of Fromulgpticn for the Coordination of District Fire 

Support in TI C?Z ii Support of Frtification (U) 

(1) The Distric bonier Advisor, 

(2) The ROK or US artillery ci ^"..rder i'migrated to provide technical 
assistance, (Tncl 1) 

(3) ARM!, HUK ar.d US artillery coitmancers providing fire support i-n 
his district. 

b. The District Senior Advisor i:? recvcnsible for coordination cf the 
assistance provided to the Dastrict Chief in preparing and keeping cuirert 
this DFSP. 

c. Artillery Support: District fire support planning will include 
but not be limited to the -cllowing: 

(1) HF/PF, pj) and PSDF forward observer training, 

(2) Establishing responsive fire request channels. 

(3) Establishing military and political clearance procedures. 

(U) Establishing day and night free fixe zones. 

(£) Provision of appropriate communications means. 

(6) Selection of preplanned defensive targets,, 

(7) Firing in the maximum numt.er üf these preplanned targets, 

(8) Exercising the system through reaction tests conducted once each 
quarter for each village. 

(9) Developing and maintalfung a written District Fire Support Plan, 
(üxample for Phu Jfr District, Inclosure 2). 

d. Training of HF/PF, RD and PSDF forward observers will be the 
responsibility of CG, U Carps, assisted as necessary by CG, I PFCRCEV 
and DCG, RQKFV-FC. Requests for such assistance will be forwarded through 
established channels. 

S. (C) RESPCMSTBTLTriES: 

a. CG, H Carps, will: 

(1) Provide overall supervision of the program. 

CONFIDENTIAL 
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CONFIDENTIAL 
AVFA-AT-D 24 Jun 69 
SUBJECT:  Letter of Promulgation for the Coordination of District Fire 

Support in II CTZ in Support of Pacification (U) 

(2) Supervise forward observer training for RF/PF, RD and PSDF elements 
within capabilities and in coordination with allied forces. 

(3) Ensure, through division commanders, 24th STZ Commander and Province 
Chiefs, that Discrict Chiefs institute and continually update the District 
Fire Support Plan to include fire planning, fire request channels, survey, 
adjusting defensive fires and participation in reaction tests in coordina- 
tion with allied forces and District Senior Advisors. 

(4) Provide artillery or heavy mortar fire support to RF/PF, RD and 
PSDF elements when requested. 

b. DCG, ROKFV-FC, will: 

(1) Provide, through ROK artillery commanders, technical assistance 
at district (Incl 1). 

(2) Assist in ARVN forward observer training for RF/PF, RD and PSDF 
elements by providing instructors, transportation, equipment and facilities 
within capabilities and in coordination with allied forces as requested by 
ARVN. 

(3) Assist the District Chief in preparation of the DFSP, in coord- 
ination with allied forces and the US District Senior Advisor. 

(4) Assist in establishing and maintaining fire request channels 
from each RF/PF, RD and PSDF element to the district TOC and to the nearest 
CFSCC, FSCC or appropriate fire unit. 

(5) Provide artillery or heavy mortar fire support to RF/PF, RD 
and PSDF elements within range when requested. 

(6) Participate in district defensive fire planning to include survey, 
adjusting defensive fires and participation in reaction tests. 

c. CG, I FFORCEV, will: 

(1) Provide, through US artillery commanders, technical assistance 
at district (Incl 1). 

(2) Assist in ARVN forward observer training for RF/PF, RD and PSDF 
elements by providing instructors, transportation, equipment and facilities 
within capabilities and in coordination with allied forces as requested by 
ARVN. 

II 
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AVFA-AT-D 24 Jun 69 
SUBJECT:  Letter of Promulgation ior the Coordination of District Fire 

Support in II CTZ in Support of Pacification (U) 

(3) Assist the District Chief in preparation of the DFSP, in coord- 
ination with allied forces and the US District Senior Advisor. 

(4) Assist in establishing and maintaining fire request channels 
from each RF/PF, RD and PSDF element to the district TOC and to the nearest 
CFSCC, FSCC or appropriate fire unit. 

(5) Provide artillery or heavy mortar fire support to RF/PF, RD 
and PSDF elements within range when requested. 

(6) Participate in district defensive fire planning to include survey, 
adjusting defensive fires and participation in reaction tests. 

d. Province Chiefs will: 

(1) Ensure that the District Fire Support Plans are prepared properly. 

(2) Provide assistance to the District Chiefs in all aspects of district 
fire support. 

e. District Chiefs will: 

(1) Assume overall responsibility for preparing and updating the DFSP. 

(2) Ensure sufficient RF/PF, RD and PSDF personnel within each district 
receive forward observer training to provide each platoon sized element, 
RD Team and hamlet with a trained forward observer and ensure that trained 
personnel are utilized as forward observers. 

(3) Ensure the establishment of responpive fire request channels for 
each RF/PF element,  RD Team and hamlet in each district. 

(4) Within capability, provide radios or other reliable communication 
equipment to each RF/PF element, RD team and hamlet in each district so 
that supporting fires can be requested from each district headquarters. 

(5) Request and establish day and night free fire zones, through 
province and II Corps. 

(6) Ensure defensive targets are planned and fired-in quarterly 
around each village/hamlet when the situation permits. 

(7) Establish a system of political clearance procedures to ensure 
there is a designated clearance authority at district level 24 hours a day 
and that this authority be empowered to clear fires for the district chief. 

/A 
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CONFIDENTIAL 
AVFA-AT-D 24 Jun 69 
SUBJECT:  Letter of Promulgation for the Coordination of District Fire 

Support in II CTZ in Support of Pacification (U) 

f. District Senior Advisors will: 

(1) Serve as principal point of contact for all forces participating 
in the program. 

(2) Assist the District Chief in preparation of the DFSP, to include 
all aspects covered in para 4c above. 

(3) Keep a record of those RF/PF and RD elements and villages which 
have had defensive targets fired. 

g. ROK and US artillery command representatives (Incl 1) will: 

(1) Provide technical advice to District Chiefs/DSAs. 

(2) Monitor all aspects of the program within assigned districts. 

(3) Assist in coordinating the artillery fires of the various allied 
forces within districts concerned. 

(4) Provide reports as required. 

h. All artillery unit Commanders (ARVN, ROK and US) will: 

(1) Actively assist in the overall program. 

(2) Be prepared to provide fires in support of any district into 
which their pieces can fire. 

6.  (U)  REPORTS: 

a.  RVN.  The District Chief will prepare a monthly report and submit 
it to the Province Chief. The Province Chief will consolidate the district 
reports and submit them to the appropriate division commanders or the 
special sector commander, and to the Corps Commander by the 10th day of 
the following month.  The report will contain the following information 
as of the last day of the month. 

(1) The number of forward observer personnel that have been trained 
in each district. 

(2) The number of forward observer personnel now being trained in 
each district. 

(3) The number of forward observer personnel remaining to be trained 
in each district. 

I'b 
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AVFA-AT-D 24 Jun 69 
SUBJECT:  Letter of Promulgation for the Coordination of District Fire 

Support in II CTZ in Support of Pacification (U) 

(4) A description of the assistance provided by ARVN, ROK and US 
artillery. 

(5) The number of fire missions requested in each district by RF/PF, 
RD cadre and PSDF personnel and the results obtained. 

(6) The number of RF cadre used as forward observers in mobile opera- 
tions. 

(7) The number of reaction tests conducted in each district. 

(8) The number of visits made by the District Chief and Province 
Chief to outposts or villages and the names of i:he outposts and villages 
visited. 

(9) Suggestions to improve the program of district fire support. 

b. ROK. All ROK forces implementing this plan will prepare the 
following report at the end of each month and submit it to Headquarters, 
ROKFV-FC not later than the 10th day of the following month.  The report 
will be prepared by the unit located in each area assignment.  Items to 
be included in the report are as follows. 

(1) Assistance provided for RF/PF, RD and PSDF forward observer training. 

(2) Assistance provided in establishing fire support request channels. 

(3) Status of fire support provided to RF/PF, RD and PSDF. 

(4) Number of reaction tests conducted and participation in the 
District Fire Support Plan to include number of defensive targets planned, 
surveyed and adjusted. 

(5) Other items as necessary. 

(6) Problems encountered and recommendations, as appropriate. 

c. US.  Submit reports ir. accordance with I Field Force Vietnam 
Regulation 350-1. 

7.  (C) COORDINATION: In accordance with reference lb, each Sector 
Commander in II CTZ conducts a monthly meeting with the senior officer cf 

>1 
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AVFA-AT-D <!k Jun 69 
SUBJECT: letter of Promulgation for the Coordination of District Fire 

Support in 11 CTZ in Support of Pacification (U) 

the ARVTI and FWIA? -U.rtical commands wj+hln the sector for the purposo 
of discussing military supoort of pacification» One topic specif! ;ally 
to he discussed at these monthly meetings is* the progress boi.ip -jn.;e 
in coordination of' dist.ri.-l fxra support as promulgated by this docunort. 

^.tJjiA^— ^ 
ilVVt r U' _ >    '/   <~*r "**?*' /-^f^ 

ID LU LAN IM JI SCOIJ CHARLES A.,  C'JRCdUN 
Commander Major General LTG ,  USA 
II Corps and IL CfZ DCG, ROKL'V-FC Conmanding 

I FFORCEV 
2 Incl" 
as 

ARVN DISTRTHOTIC:! ROK DISIMBUITOM OS DISTRIBUTTU!: 

Execution: P.0KF7 (SAIGON) - 5 c, V, G "T.US 
CG, n Corps - 3 ROKFV-FC - 5 1  - COMUSMACV 
22d Div - 5 GRID - 2? ? - CCMUStACV (ATTN-    J306) 
23d Div - 5 9th ROK Inf Div - 25 1  - DOG, UGAP.V 
2Uth ST2 - 2 100th LCG COMD 25 - CO,  Ijth Irl Div 
ea Sector Omdr - 1 (ROK) - 10 15 - OG, 1?3d Abu Bde (Sep) 
ea District Chief - 2 Military Intelli- 5- BSA, TI Corps 
CAM RAM Spe.: Sect - 1 gence Unit   - 25 3 - CO,  Co B, 5th SFGA 
B3, NHA Det - 1 Psychological Opera- 100 - I ?FGRCE7 Arty 
Garrison Cmdr, PKU - 1 tions Company - 5 1 - CO, 5th JFGA 

Informationf 1 - CO, 1 7th GAG 
JGS/3 - LOG 3 - ?r  oouth 
II Corps 1/ep for c   — CO,  !:1 st. CA Co 

Territorial Forces 2 - D?st Sr Adv 
CTOC, IT Corps i  _ 1IACV/J3 
Oli 1  - Sr Adv, ?2d Div 
II Corps Arty - 15 1  - Sr Adv, 23d Div 
2d Ranger Gp 1  - Sr Adv,  ?lrth STZ 
3d A Cav Sqdn 
Uth Cav Sqdn 

It)' 

D0WN6IADE0 AT 3 YEAR INTERVALS; 
DECLASSIFIED AFTER 12 YEARS. 

DOD DM 5?00.!0 
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ROK and US 
ATM Assignment:* 

RF/PF, RD ard PSDF A*sista:ve Progi >r.. 

RESPONSIBLE UtUT 

Capital ROK Infantry 
~   Lon 

iPltal H 
htvisic 

9th Infantry Division 
(RQg)        

Infantry DlTiaion Uth Inf antr 
(SET 

I FFCRCE7 Artillery 

Headquarters 

hist Artillery Group 

$2d Artillery Qroap 

Iitclosutc   1 

PROVINCE 

Blnh Dinh 

I"hu Yen 

Phu Yen 

Khanb Hoa 

Ninh Thuan 

Cam Ranh 
Special Sector 

Plelka 

Khanb Hoa 

BLnh Dinh 

BLnb Dinh 

Phu Bon 
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Toy An 
Donn Xaur, 

Hi.eu vCuting 

V«n NL'.h 
Minn Hoe 
Dien Khanh 

BIIU So.i 
Ita bong 
Tfcwh Hal 

Can Ranh Special 3ect<rr 

P'lii UtK>-\ 
\jt Tharj. 
Le Tr u»ig 
üess rieiku aroa defense) 

Khanh Duong 
Vinh Iuong 

Phu My 
Hoal An 
Hinh Kbe (in coordina- 
tion with CHID) 

An Tue 

Phu Thie-i 
rhuan T«ar. 
Ttra Tue 
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Pleikn Heiku Area Defans» 

Kontuir Dak Sut 
DM. To 
Kontu.-i 

I FFCRCE7 Provisional 
Artillery Group 

Darlac Buon He 
9an He T'r..:cl 
Fhnor  /ir. 
Let Thier. 

Quang Due Due lAp 
Kien Due 
Knien Due 

Tuyen Due lac Duong 
Due Trong 
Don Daong 

Nlnh Thuan An Phuoc 

BLnh Thuan Hoa Da 
Fhan Ly 
Tuy Ihong 
Ban Thuan 
Thlen Oiao 
Hal Long 
Hal Nlnh 

lam Dong Bao Loc 
Di Llnb 

6th Battalion, 32d 
Artillery 

Phu Ten Tuy Hoa 
Son Hoa 

173d,airborne Brigade 

M Battalion, 31°th 
Artillery 

Blnh BLnh Hoal Nhon 
Tan Quan 
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ATE.* A (Tin» 3upjx>T'< FJar■) 10 I'm ify .»istriot Pariflcation Pl*n (Tfopublianev. 

1 .■ v^mri'.,": 

Fr.eny :,'oi :en • Currant lut'auri 

b .      VifviiT " V if •:<*.*.• 

i.1 ^    "lia Hy Tj. iV' Forcer - a» ue tna evjjv" Orvernnent uf <ie;..-  -, 
eontT-1 L; th« T-'n.j ."V District by lxpiemenrL ,•- joint pcclf ic-ltJor; ojMkr-i' i onü 
vi+.i. "5 sue'. AR'M  uneuver  ferret in district »lViagea ar.d namietö. 

i'1)    V-- ARV71 3egijnent - Conducts operation-, in support of Phu !!y 
Dijrtrwt For.es pacification operation* :n the assigned AO. 

(?) 1st Sh, ?Oth Inf - In cooperation ar..i coordination with Phu Hv 
District and Mst AHVW Regiaent, con».;i- operiiior. in support of Ihu My 
District Forces pacification operations in the assigned AO. 

lu) Artillery birpport: 

(t) Btry B, 27sh AHVIJ Arty 055nm/ 

(b) Btiy C, 222d ARVW Arty (105nrs» 

fc) Btry B, 63d ARYH Arty UOSran) 

(d) Btiy 3, 7th Bn> 1Jth Arty (lO^iam) 

(e) ?try C, 7th Bn, Ijth Arty (Wnm; 

(f) Btry A, ?th Ba, 15th Arty «8in/17S«0 

(ß) Btjy B, Tin Bn, 15th Arty (rtin/t'Snml 

(h> Btry A, jd Bn, Jl?tb Arty OORnrs) 

(ij Btry A, 60th VOK Arty (105nm) 

(j) Btxy B,   £th POK Arty i\05m) 

(kl Btry r,  'Oth RCf Arty do£nra) 

fl) Btry B, *ü8th ROK Arty OSSnn) 

(•a) Organic Cpm.. 6 Inn, and !i.2in nortarj 

.i !■  .'.r._ 

CONFIDENTIAL 

IS 
DOWNGtADED AT 3 YIAIINTOtVAlS; 

oKiAssm» Arm n YEAIS. 



CONFIDENTIAL 

2.(C)MISSION - RVNAF and US artillery and mortars will provide responsive 
supporting fires for the pacification and security of village, hamlets and 
district forces of Phu My District. Additionally, ARVN and US artillery 
in Phu My District will conduct extensive US/RVNAF Artillery Assistance 
Programs to improve the effectiveness of artillery support in the district 
by providing fire planning, training, communications, and logistical support 
as required. 

3.(C) EXECUTION: 

a. Concept: 

(1) The Phu My District Chief has overall responsibility for the 
district pacification program.  The objective of this program is to bring 
100% of the population of the district under Government, of Vietnam control. 
The procedure used is to cordon a hamlet with RVMAF and/or US maneuver forces 
for security, check the population for Viet-Corig Infrastructure personnel 
using Vietnamese National Police and insert a Revolutionary Development 
(RD) Team into the cordoned area to work with civilian populace.  The program 
will be conducted in two phases.  During Phase I, which is currently underway 
and will last until 30 June 1969, pacification efforts will be conducted in 26 
hamlets. During Phase II which commences on 30 June 1969 and is to last 
indefinitely, efforts will be made to pacify an additional 13 hamlets. All 
artillery located within or capable of firing into the district will be i>?.de 
available to support the Pacification Program through the District Fire 
Support Coordinator on a priority basis. The District Fire Plan (Appendix 1) 
will be used for planning and delivering all supporting artillery fires in 
the district. 

(2) RVNAF and US artillery forces in Phu My District will conduct 
an extensive RVNAF/US Artillery Assistance Program (Appendix 2). The 
program will emphasize mutual exchange of intelligence and targeting 
information, technical advice and assistance and training assistance.  The 
goal of the program will be to improve the overall effectiveness of all 
artillery support in Phu My District. 

b. Phu My RF/PF Forces - Secure and expand Government of Vietnam 
control in the Phy My District by implementing joint and separate 
pacification operations with US and ARVN maneuver forces in district villages 
and hamlets. 

c. 41st ARVN Regiment - Conduct operations in support of Phu My District 
Forces pacification operations in the assigned AO. 

d. 1st Bn, 50th Inf - In cooperation and coordination with Phu My 
District and 41st ARVN Regiment, conduct operations in support of Phu My 
District Forces pacification operations in the assigned AO. 
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e. 7th Bn,   13th Arty      rn cooperation and coordination with Phu Jfcr 
District and Ulst AIM! P.»,-   -10 .t,  provide re^.ponri'/e f Lro support for the 
District P«w if Jcif •  ■ tr-vc   n aid f^prias ize an active participation in the 
RVHAF/US Artill er/ <'.- :.st-. - u^au 

f. 7th B\,  U,U' Arty -   In ;ooj>eratiar. and soardinat" on with t'hii My 
District aid lifst A37!' Regiment, provide responsive fire lup-.ioi'  for the 
District. Faoifi:atiun iYograrr, and eir<phasiii«> an active purt'.c.i-fct.on in  tiie 
H7NAF, UC Arillery Assistance Program. 

g. Air Support  -  tiei.1 copter gunships, Spooky and t*: u-jaj. axr 5 .ppcrrt 
td.ll be prorided. a.   ueeded, to support pacification operation« in Phu '•*• 
District. 

11)    RVMAP requests for support will no? mil y be processau through 
Provinc« to P?d AHvT.' Dl«rxsion to II Corps Headquarter5.    An exception to 
this policy ra-iy be nede In emergency situation-: only,    tinder "Operation 
Hjd Dragon" the District Advisor may suondt a direct emeipeney request for 
aix support to the I7jd Ahn Bde TOl', 

(2)    Db requests for air support will be proiepsed 'through normal 
remmunieation t'iianne'iJ to "wie Fire Support, Coot iination Element in the 173d 
Abn 3df TOO. 

h.    Naval Gunfire Support-  - Ilaval ^unfi«. support, when av,->ilabl9, 
will be provided, as needea, to support pacification operations in V.J. ify 
District.    All reqioi-.s ?i>r support should be processed through the 
.sarte channels of   3omiciunir..ation as requests for ?.r>r support. 

i.    Arolllery support 

0 1    Field Artillery 

(a) General - Field Artillery support will be provided, as required, 
fyr support of" pacification operations in Phc Jfy District,   Requests for 
this support should be processed tJirouga noiisai channels of coramunicaiior. 
to the 7th Bn, 13th Arty,  Btry B, 37th ARVM Arty or Btry C, 222d ARVN 
Arty as outlined in Appendix 3 (Comnrar.icatlona). 

(b) Organization for Combat 

1_      rtiliory nni*.P in Phu ly District 

a Dtiy &(-)., 3?th AHvtf (155™) 

b Btry (, <.22d ARVH Arty (105mm) 

c Btry P,   7th On, 15th Arty (8in/1 75'raa) 
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2 Artillery units capable of firing into Phu My District 

a Btry B(-), 37th ARVN Arty (15Smn) 

b Btry B, 63d APVtl Arty (10£mw) 

c Btry B, 7th Bri, 13th Arty (10£nn) 

d Btry A, 7ui an, bth Arty (8ln/17?ian) 

e Btry A,  3d Bn, 319th Arty (lOSmm) 

f Btry A, B,  C, 60th ROK Arty (lOjjram) 

(2)   Air Defense Ar tillary 

(a) Air Defense Role - Mh2, liOen "Dusters" and Y$$ Quad 50 caliber 
are capable of providing air defense support io Phu Hy District, 

(b) Ground Support Role - Ml»2,  UOrara "Dusters" and %$ Quad ^0 
calibers vi'il support ground forces as convoy security and perimeter 
security eleraonts. 

j.    Clearance For Fires 

(1) AH requests for political and military clearance for artillery 
fires in Phu My District will be processed through the Joint Tactical 
Operation Center (JTOC) at Fhu My District.   Representatives from all. 
maneuver units in the district will be collocated with representatives 
of the District Chief.   These personnel will be capable of determining 
inmediately whether political and military clearances can be granted for 
artillery fires. 

(2) Air Advisories -7/13 Arty will be responsible for poDlishing 
all air advisories in Phu My District. 

l»«i OADMINTSTBATION - Appendix ? (RVKAF/DE Artillery Assistance Program) 

S<QCOMMAND AND SffiKAL: 

a. Signal - Appendix 3 (Communications) 

b. Command 

(1) District Fire Support Coordinator - CO, 7th Bta, 13xh Arty 

(2) Chains of Command - Appendix 1» (EYIIflF and US Chains of Command) 
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Appendixes:    '* Oistritt Kare Plan -  To bt pii^ii3iicJ 
2 WIIAi'A'i' ArttUfcr;' As mc tame .'ror-r ...,n - "JO lo putdJ 
3 t-oOTiur.ications -  fo be published 
i; iT.VIIAJb  and US Cli?ins of Contaand - To be publisher. 
[> IlIuioLiatiori - To be put-lish*d 
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ANNEX C OPERATIONS 

II.    (C)    TARGET CLASSIFIGATICN/AMMJNITICN EXPENDITURES 

1. Although the current system of analyzing field artillery ammunition 
expenditures originated in IFFV Artillery, I am not satisfied that it is 
entirely adequate. 

2. I believe there are two problems which require additional analysis. 

a. Whether a target should be classified as "acquired" or "interdiction." 

b. Whether the current 10 percent "unwritten law" limitation on inter- 
diction fires is reasonable under all circumstances. 

3. By definition, an acquired target is determined by electronic detection 
devices of various types.   Attack of the target must be within six hcura, 
the targeting agency must have performed a terrain analysis to verify the 
logic of the target, and it must also be validated by analysis of enemy 
patterns of operations, 

k»   In many instances, the targeting agency does not receive the target 
until after six hours has elapsed, but it still might logically be fired 
if the suspected enemy unit is one that does not move often or if the 
target is in an obvious area of enemy threat.    This creates a quandry for 
the artillerymen concerned.   If the target is fired it must be labelled as 
interdict!onj however,  iioo many of such targets build the unit up to over 
10 percent of interdiction fires.    This means undoubtedly that some fires 
are either classified incorrectly as acquired or are not fired at all even 
though they should have been. 

5. I have instructed my units to use logic in the matter« However, if the 
target classification system is to be truly meaningful, I believe it should 
be studied further. 

6. With respect to the 10 percent limitation on interdictory fires, there 
are numerous occasions when this must be exceeded particularly with troops 
in contact or expecting contact.    During the Battle of Ben Het/Dak To in 
May and June of this year, particularly during the final stages when the 
enemy was concentrating on Ben Het, it was known that sizeable enemy forces 
encircled Ben Het, but there was little knowledge as to enemy locations.    As 
a result, the artillery was instructed to fire an extremely heavy interdiction 
program around Ben Het, especially at night.    On the night of 23 June, nearly 
2,000 rounds were fired.    POW's and Hoi Ghanhs later stated that this heavy 
artillery fire broke up the final attack planned by the enemy that night 
before it could get started.    The interdiction program also greatly raised 
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ANNEX G OPERATIONS (Cont'd) 

II.    (C)    TARGET CLASSIFICAnCM/AMMINITION EXPÖJDITURES 

the percentage of interdiction flrea for the principal US battalions involved, 

7*    A similar instance occurs when a US artillery unit must man an isolated 
fire base in support of a MSF battalion.   Security is always a problem and 
the units carry standard orders to shoot interdiction fires at will if the 
situation appears threatening, amminLtion resupply being the major limiting 
criterion. 

8. It seems to me that when troops are in or expecting contact the only 
limiting factor   should be RSR VS ASH by caliber. 

9. Recommendation: 

a. That the restrictions on interdiction fires be eliminated or at least 
that no criticism, inferred or actual, be made of a unit which logically 
exceeds the limitation. 

b. That the relationship between interdiction and acquired targets be 
«evaluated to make the ground rules more meaningful. 

H 
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ANNEX G OPERATIONS 

III.    (C)    US FORWARD OJSERVER SUPPORT OF MSF/CSF FORCES 

A*    Mobile Strike Force FO Support. 

1. Until the spring of 1969, MSF units normally neither requested nor 
desired US or ARVN artillery support for reasons unknown to me.    However, 
the increasing exposure of MSF forces to the enemy as the result of the 
Vietnamization program makes it clear that such support must be available 
in the future. 

2. In II GTZ we have already had considerable experience in the matter. 
Beginning with the enemy build-up prior to the Battle of Ben Hat/Dak To in 
May and June of 1969, MSF battalions have found themselves in considerable 
heavy contact with the enemy and in genuine need of responsive fire support. 
Enemy activities near Tieu Atar, Bu Prang, Nhon Co, and Due Lap have provided 
additional examples. 

3. The initial solution adopted was to provide two FO's, officer or 
enlisted, and an RTO to each MSF battalion in the field and to reposition 
US or ARVN medium or light artillery, at least in platoon size, to support 
the battalion's AO.    This did not work since the MSF battalion commander 
kept the FO with him and he served more as a Liaison Officer.    On one 
occasion in early May, the US FO was unable to reach the actual scene of 
contact with the result that artillery support was not responsive and the 
MSF battalion suffered heavy casualties. 

U.   In a meeting in early May between SSF and IFFV Artillery represen- 
tatives, it was decided that a standard team of seven personnel would be 
assigned by IFFV Artillery to any MSF battalion requiring US artillery support. 
To date, the ARVN have been somewhat loath to provide this support and the 
US has been the principal supplier.    The team is composed of one officer 
liaison officer who sticks with the battalion commander, an NCO assistant 
who i3 a qualified FO, two FO's either officer or enlisted, and three RTO's. 

£•    Although we have not been able to provide a full seven man team on all 
occasions due to personnel problems, experience has shown that this is a very 
good solution.   Since MSF forces normally operate in the remote areas of II 
CTZ, it has also become standard to airlift US artillery assets as their 
primary means of artillery support.   As of this writing, four such battalions 
are being supported from five remote temporary US artillery bases. 

6.    Recommendation:    That this solution be made available to all agencies and 
organizations outside of II CTZ who might be interested* 
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ANNEX G OPERATIONS 

in.    (C)    US FORWARD OBSERVER SUPPORT OF MSF/CSF FORCES 

B,    Can?) St rite Force FO Support. 

1. Since CSF forces rarely fight in battalion formations, the FO 
problem is considerably easier.   In fact, it has been our experience that 
one FO party Hill suffice for most CSF operations.    However, again, the 
only surefire solution at this time is to provide a US FO since the ARVN 
has not yet demonstrated much interest in the problem. 

2. Another practice which has developed and seems to be working is 
the use of CSF companies to provide fire base security for US artillery 
units supporting *EF battalion operations. 

3. Recommendation:   None 

ZL> 
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ANNEX C OPERATIONS 

IV.    (C)    POSITION AREA SECURITY 

A, General« 

1«   I have been greatly disturbed at tbe general lack of expertise on the 
part of most artillerymen In IFFV Artillery In the matter of fire base security. 
When and If US major Infantry forces depart Vietnam, the artillery will have 
to become more and more reliant on themselves to defend their fire bases. 

2. The areas of weakness are all basic:    clear and interlocking fields 
of fire; proper installation of obstacles and their coverage by observation 
and fire; plentiful use of claymores and trip flares and varying their positions 
constantly; frequent inspection of wire, claymores, and trip flares; the re- 
quirement for interior walking guard posts; varying times for posting all 
guards; use of patrols to sweep likely enemy attack or firing positions before 
dusk; use of reconnaisance by fire at night; continuing improvement of position; 
proper bunkering and use of sufficient overhead cover; dispersal of ammunition 
and its proper protection; emplacement of artillery to provide optimum final 
defensive fires; conduct of many reaction tests; and counter sapper training. 
Actually, I should not include the artillery emplacement item since it has 
been well done on most occasions. 

3. Due to Intense and continuing command emphasis all along the line the 
situation has improved considerably in recent months.   However, the continuing 
turnover of personnel makes this an unending problem.   Moreover, the rapid 
promotions required today have deprived our battery grade officers of the 
necessary experience In this matter which was SOP in the "old days."   Field 
commanders would be greatly assisted if more attention were paid to this 
subject at appropriate training centers in the US. 

k*   Recommendation:    That increased emphasis be placed on fire base security 
(position area security) in training artillery enlisted men and battery grade 
officers. 

B, Ammunition Storage and Protection in the Field. 

1. This subject also requires special attention even though it is part 
of the problem outlined above. 

2. Again the p.">blem lies basically in lack of experience and failure 
somewhere along the line to substitute instruction and training for this lack 
of experience.   For many of our young, dedicated, and very good field grade 
officers today this is their first actual combat.   Most senior NCO's are in 
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ANNEX C OPERATIONS  (Cont'd) 

IV.    (C)    POSITION AREA SECURITY 

the sane category.    They have no actual experience in the matter of protecting 
artillery ammunition from enemy fire with the exception of those few who have 
learned the hard way while here in Vietnam.    They do not realize what can 
happen when an enemy mortar round hits in the middle of 500 rounds of 1$$ 
powder.   Unfortunately, some do not really believe you when you describe what 
can happen although, of course, they will obey orders to change things.   When 
occupying a hasty position, they will, provide themselves with overhead cover 
before going to sleep, but many think that half a culvert covered by one layer 
of sandbags is sufficient. 

3.   Based on my experience, we have also lost expertise among ordnance 
and engineer personnel.   On two occasions I have requested information as to 
what these experts considered minimal bunkering requirements for artillery 
ammunition.   Che answer was unsatisfactory because it failed to deal with the 
various types of overhead cover.   Three feet of loose dirt is certainly not 
the equivalent of three feet of tightly packed sandbags«   The other answer 
provided for the construction of massive underground bunkers, something not 
possible under a situation where the units of a single battalion have to make 
over 100 moves in six months. 

u.   In my opinion, an analysis should be made of the minimum bunkering 
requirements to Include types of materials available in Vietnam against the 
cannon high explosive weapons used by the enemy.   There is little protection 
possible against a direct hit by a 3-U0 rocket or a 122 with delay fuse.    How- 
ever, three layers of tightly packed sandbags will normally protect against the 
fragments of mortar and recoiless rifle rounds.    Todays science can certainly 
provide some rather precise answers to this problem, at least using probabil- 
ities.   Perhaps this has been done but, if so, the institutional memory of 
IFFV has not retained it. 

5.   Recommend that: 

a. The study suggested above be made.    If it has been made, that the 
results be re-issued to the field. 

b. That the results be stressed in appropriate training centers in the 
US. 

I 
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ANNJI D LOGISTICS 

I.  (C) MAINTENANCE IN GENERAL 

1. Ky experience in six months as 00 IFFV Artillery has convinced me 
that something ve have been probably taking for granted no longer exists. 
That is the awareness among junior officers and senior NCO's of the vital 
Importance of maintenance. As I have said elsewhere in this report, the prob- 
lem is primarily the lack of experience on the part of our battery grade 
officers and to a lasser but important degree on the part of our senior NOC's, 
Rapid promotions available today simply do not provide enough experience for 
these individuals to learn either good maintenance practices or its importance 
In time to prevent excessive deadlines. 

2. I am speaking simply of battery level maintenance—vehicles, weapons, 
generators and all the basic items which most of the older officers were re- 
quired to become familiar with simply through exposure over the years. Early 
in my tour I encountered a young, eager battery commander who was having motor 
maintenance problems. I suggested that one thing he should do, when possible, 
is to have motor stables daily. He did not know what I meant by motor stable«. 
I agree that this is undoubtedly an extreme case, but it is symptomatic of the 
problem« 

3* My feeling is that our training system is still based on the assump- 
tion that the officers and enlisted men who are responsible for making a 
battery able to shoot, move,, and communicate know all the aspects of their 
Job. This is simply not so. Advance Course battery officer graduates from 
Fort Sill are well versed in gunnery, fire direction, combined aims tactics 
and t'.ie like, but they don't know that check lists and SOP's exist which will 
help ens ire that generators will not break down, let alone being familiar with 
the ramifications of such things as maintenance on heavy artillery. 

U. An additional factor, at least in IFFV Artillery, is the lack of 
recent FA troop experience on the part of many of our field grade officers, 
particularly lieutenant colonels. I would say unequivocally that all of my 
current ITC's are considerably above average In ability and potential« Only 
two, however, of the battalion commanders have any genuine knowledge In the 
matter of sound maintenance proceedures. They are learning by direction but, 
in the meantime, their inexperience and the inexperienoe of their subordinates 
give me goose bumps every morning when I pick up the daily deadline report. 

5« Recommend thati Fort Sill, Fort Bliss and others involved in training 
artillerymen, to Include refresher courses, reexamine their curricula to see 
If sufficient attention is being paid to the banic maintenance background or 
lack of it of our current breed of artillery officers and enlisted men« 
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AMMEI D   LOGISTICS 

II.    (C)    HEPAIR AND RETURN (R&R) PROQRAM FOR SELF-PROPELLED ARTIUERI WEAPONS 

1. To alleviate the extremely high deadline rate of M107/M110 gone and 
carriages the concept of the Heavy Artillery Maintenance Program was origin- 
ated at this headquarters.    It */as presented to and adopted by 1st Logistical 
Command on 3 November 1968,,    This program vas expanded to include MIO8/MIO9 
howitsera on 3 February 1969* 

2. Initial imp lamentation consisted of establishing a direct exchange point 
for selected repair parts and assemblies at each firing battery.   These parts 
and assemblies «ere requisitioned initially by Red Ball Express.   An increased 
stockage of PLL repair parts was established at each firing battery*   These 
items were initially requisitioned by Red Ball Express. 

3. A maintenance program vas established which enables the firing batteries 
to take self-propelled artillery weapons to the appropriate supporting DSU 
for a complete quarterly systems service.   This also serves as valuable training 
in preventive maintenance required of the crew.   Quarterly services are scheduled 
by each battalion to assure that the weapon going to the DSU it the next scheduled 
for quarterly service.   It does not preclude a battalion from having more than 
one weapon in quarterly service provided there is not more than one weapon in 
each DSU.   The schedule is coordinated with the respective DSU's. 

U.    Initial deadline data showed that a positive trend had been demonstrated. 
At the end of November the guns that had received a service had a deadline rate 
of only $%,   At the end of December the overall deadline rate was 12%t repre- 
senting a 3.8/S decrease over the preceding 11 months, when the deadline rate 
had been 15.856,   At the end of Kay, 1969$ the deadline rate had decreased to 
9,6% for M107/M110 weapons and 6% for M108'a.   The density of weapons by type 
are U8 M107/M110 and 18 MlOÖ's,   1U of the M107/M110 have been through the 
program a second tine.   Turnover time has decreased from an average of 9.7 days 
to 8,5 days per piece.   The decrease in turnover time can be attributed tc 
better trained personnel and improvement in the R&R facilities. 

5«   It is believed that when the PLL stockage for the weapons increases the 
deadline rate will decrease accordingly. 

6.    Recommendationsj 

a. Thatthe B&R program be considered for adoption elsewhere, if such 
action has not already been taken. 

b. That a major effort be made to increase PLL stockage t>r the weapons. 

CONFIDENTIAL 



CONFIDENTIAL 

AMMEI D    LOGISTICS 

in.    (C)    BICBSSIVE DOWN TIME FOR RADAR SETS 

1*   Both counter-nortar and ground surveillance radars play an important role 
in II CTZ.   The large sine of the corps area and the relatively few friendly 
troops make these radars most valuable in finding and shooting the enemy, 

2*   The ground surveillance radars, «hen operating, have proved particularly 
effective.   One at LZ Sherry during the period 27 June 1569 to h September 1?69 
make a total of 323 sightings) 167 being engaged.   The radar at Tuy Hoa from 
13 August to h September 1969, averaged k-S sightings per night most of which 
were engaged.   Follow-up sweeps found blood trails on numerous occasions. 

3,   For the period 1 March to 31 August 1969 the AM/TPS-25 sets, the principal 
ground surveillance radar, averaged a down time rate of 1*7 percent.   The counter- 
mortar radars were better but not good—the AN/ttPQ-10a averaging 19.8 percent 
and the AM/foPQ-4*a averaging 9*3 percent. 

k»   The majority of non-available time for these sets is attributed to the 
combination of the following» 

a« The shortage of properly trained and qualified operators. 

b. The shortage of properly trained and qualified organisational mechanics. 

c. The shortage of radar technicians. 

d. The shortage of repair parts at the organisational level (PLL). 

e. The shortage of repair parts at the support level (ASL), 

f• The lack of qualified repairmen at the support agency. 

5. The shortage of parts at the support level mainly pertains to the AN/TPS-25 
and AM/P?S-1A/5>.   This is the direct result of the lev density of items being 
supported and the short record of demand data.   This situation is expected 
to Improve as demand data builds«   A list of recommended repair parts was 
sent to Cam Ranh Bay and Qul Hbon Sapport Commands requesting that those parts 
be stocked without regard to demand data. 

6. The lack of proper preventive maintenance is attributed to the fact that 
there Is a serious personnel problem within the 8th Target Acquisition Battery, 
26th Artillery.   This deprives the unit of the needed maintenance knowledge 
and supervision which is necessary to Insure that maintenance is properly 
applied (see AMMEI A, para h). 
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HOCH S LOGISTICS (cont'd) 

7* The shortage of qualified radar maintenance personnel 1« ««inly found 
In the Cm Kenn Bey Support Command area of responsibility. The only general 
support signal maintenance unit that tola command presently has Is the 128th 
Signal Company. This unit doss not have any school trained counter mortar or 
ground surveillance radar mechanics. On several occasions it has been neceeaary 
for the 128th to obtain a contact team from Long Binh or Qui Nhon in order to 
repair a radar set. 

8, Recommendation» That the appropriate agencies and organisations study 
the problem to determine better «ays oft 

a. Providing timely replacement of radar personnel, both operating and 
maintenance. 

b. Stocking needed parts at appropriate locations. 

o. Ensuring Improvement of the overall radar situation within the US Army. 
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ANNEX D LOGISTICS 

IV.    (C)   MAINTENANCE PROBLEMS ENCOUNTERED WITH THE M-l8 OUN COMPUTER (FADAC). 

1. Although not overly serious at the moment, IFFV Artillery has had a 
continuing problems with FADAC maintenance, 

2. According to maintenance personnel in direct support units, common failures 
are: 

a. Erasure of memory disk» 

b. Corroding of electrical terminals« 

c. Power surge due to erratic generator governor. 

3. Common causes for failure are: 

a. Erasure of the memory disk is normally caused by turning the set back 
on before the disk has stopped rotating from previous operation, moving the 
set prior to the disk having stopped rotating and occasionally, electrical 
feedback will cause grounding of the disk, thereby erasing the memory bank. 

b. Corroding of the electrical terminals is attributed to heat, humidity 
and dust conditions which are prevalent throughout South Vietnam.   Filters are 
changed every eight to twelve hours of operation to help control this condition; 
however, this has not eliminated the problem. 

c. Power surge due to erratic generator governors can be caused by water 
in the fuel, carbon deposits on spark plugs, and normal wear or dirt particles 
entering the combustion chamber through the carburetor will restrict the fuel 
flow momementarily causing the engine to lose RPM.   The governor will surge 
to overcome this restriction resulting in a momentary overspeeding of the engine 
which would in turn affect the cyclic output of the generator. 

U.   Most of the downtime experienced is due to the non-availability of circuit 
boards (modules) and memory disks*   Presently the 129th Maintenance Support 
Company has no trained repairmen which may cause a problem in the immediate 
future. 

5.   Recommendation:    That these problems be brought to the attention of the 
Field Artillery School and other appropriate headquarters1 and agencies. 
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