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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGDA (M) (6 Oct 69) FOR OT UT 69B038 10 October 1969

SUBJECT: Senior Officer Debriefing Report: BG Winant Sidle, CG, 1 Field
Force Vietnam Artillery, Period 16 March to 10 September 1969 (U)

] .
This docuwent contnins inforuition Affeetin~ 1)

Defonse of ti. v 1 o _ . o u’Nauional
SEE DISTRIBUTION  ggpiouepe Lavs, 1. 4 , e
794- ltS toe MMAL e e IJ‘»-.,_‘ o
in any woio cove o . SIS
. : 4 e
1. Reference: AR fy%éﬁaghbject, Senior Officer Debriefing Program (U)
dated & November 1966.
2., Transmitted herewith is the report of BG Winant Sidle, subject as
above.
3. This repurt is provided to insure appropriate benefits are realized
from the experiences of the author. The report should be reviewed in
accordance with paragraphs 3 and 5, AR 1-26; however, it should not be
interpreted as the official view of the Department of the Army, or of
any agency cf the Department of the Army.
4, Information of actions initiated under provisions of AR 1-26, as a
result of subject report should be provided ACSFOR OT UT within 90 days
of receipt of covering letter.
BY ORDER OF THE SECRETARY OF THE ARMY:
1 Incl ROBERT E, L
as Colonel,
Acting The Adjutant General
DISTRIBUZION: R S
Commanding Generals E PN
US Continental Army Command . W S
US Army Combat Developments Command :
Commandants - OGT 29 1353 i
US Army War College ' o
US Army Command and General Staff College k:VJ

US Army Armor School
US Army Civil Affairs School

US Army Engineer School H \
US Army Field Artillery School Rqrww u,r!da,SS"'w When Semratw
from classified inclosure.
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CONFICENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS. UNITED STATES ARMY VIETNAM
APO SAN FRANCISCO 96375

AVHGC-DOT 2 4 SEP 1954
SUBJECT: Senior Officer Debriefing Report

Assistant Chief of Staff for Force Development

Departasnt of the Army
Vashington, D, C, 20310

1. Attached are three copies of the Senior Officer Debriefing Report
prepared by BEG Winant 8idle, Commanding General, I Field Force Vietnam
Artillery for the period 16 March to 10 September 1969,

2, G Sidle is recommended as a candidate guest speaker at joint colleges
and appropriate service schools.

FOR THE COMMANDER:

1 Inel Cb\
as (trip) 1y, AC-.
2 cy wd HQ, DA Assistant Adjutant General

Regraded unclassified when separated
from classified inclosure.
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CCNFIDENTIAL

DEBRIEFING REPORT (RCS-CSFOR-7L) (U)

Country: Rapublic of Vietnam

Debrief Keport By: Brigadier Gensral Winant Sidle

Duty Assigmment: Commanding General, I Field Force Vietnam Artillery
Inclusive Dates: 16 March through 10 September 1969
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CONFIDENTIAL

AWNEX A PERSCNNEL
(C) PERSCNNEL SHORTAGES AND THE VIEINAMISATION OF THE WAR

l. The recent cutback to a US strength of 515,000 in RVN and the personnel
gyrations necessary to reach tids figure have pointed up an incipient problem
which may apply only to IFFV Artillery; however, it may be most serious as
far as IFFV Artillery is concerned.,

2o IFFV Artillery units are stretched over about L8% of the land mass of
RN, In recent manths enemy activity and potential threats has cansed the
nine US field artillery battalions in IFFV to be spread out into many bat-
tery and platoon positions. Early in September there were over 50 such
positions, Since there are only 30 batteries involved, this has resulted
in a great drain on FDO personnel and other specialists.

3¢ Prior to the cutback, IFFV Artillery had been kept at over 100% of
authorized strength which made this stretching out of artillery assets pos-
sible, However, it will not be possible if the artillery remains below 100%
strength over an extended period.

ko The matter is complicated by shortages in some critical MOSC.

a. Radar technician replacements are being received, but not in suf-
ficient rumber to exceed 70f of full authorization.

be Radar crewmen are at 60% of fill,
ce Radar repaimmen are at only 25% of fill.
de Fire Direction and Operations NCOs are short 35 to L40%.

Se Although OJT is used as mich as possible to make up the differences, it

is most difficult in radar crews. Radars are particularly important in II CTZ
in view of the relatively small mumber of combat troops available to cover same
of the more remote areas., Similarly, Fire Direction and Operations NCOs of
quality are essential to the successful use of split batteries which is required
by the situation. It is significant also that the - assary use of QJT trained,
relatively inexperienced lower ranking personnel can 21p tut cause a re-
duction in effectiveness,

fe Still another complication is the necessity to use IFFV Artillery assets
to support Mobile Strike Force operations in most of the ccrps area, Cur-
rently, there are five IFFV Artillery fire bases which have raen occupied
soclely to support MSF operations and several others wirich have the principal
mission of MSF/CSF support. As Vietnamization progresses this situation will
probably get worse instead of better, at least until the full complement of

GROUP 3
INCL L DOWNGRADED AT 12 YEAK INTERVALS,
NUT AUTOMATICALLY DECLASSTFIED.
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CONFIDENTIAL

AVNEX A PERSQNNEL (Cont'd)
(C) PERSONNEL SHORTAGES AND THE VIETNAMISATION OF THE WAR
ARVN artillery is finally raached.

7. Conclusion: IFFV Artillery should be kept at least at 1008 fill and
this may be true of other Corps Artillery units as well.

8. Recammendation:

as That special care be talen to insure that IFFV Artillery units are
kept at full strength and that they receive preference in the allocation of
special skills.

be That the necessary action be taken to increase the input of radar
trained persannel and other critical MGSC shortages,

J
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ANNEX B INTELLIGENCE
ME's

1. (C) In the six months I have commanded IFFV Artillery, wo have never
had opsrational our full complement of IME's, Of the nine authoriszed the
most which have been operational at any one time has been five, Of the
seven instruments issued or returned after repair in the last 90 days,
none has been operational upon receipt,

2, (C) 411 concerned are aware that the problem is two-fold: The lack
of expert repaiimen and the shortage of replacement parts.

a, An expert repairman has been obtained recently within II CTZ and
that problem has been solved, at least temporarily, although it is dangerous
to have to rely on a single individual.

b. The shortage of repair parts appears to be due to ths continued
use by the artillery of ths Fairchild MC-8 microwave distance measuring
oquirment, As I understand it, this is not a standard production item
for the Fairchild Corporation and therefore parts and repalr facilities
are not available on a regular basis., The Corps of Engineers is replacing
the Fairchild instrument with the Tellurometer model 301A, a standard
nanufacture item for which parts and repair facilities are reported to be
readily available,

3. (U) Recomendation: That the Field Artillery School consider author-
ising a change from Fairchild to Tellurometer model IME,

CONFIDENTIAL
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ANNBX C OPERATIONS

I. (C) IFFV ARTILLERY ASSISTAMCE PROGRAMS., There are three sush programs
in II C72Z:s

8, The RF/PF/RD/PSDF Artillery Assistance Progrem,
be The ARW Assoolate Battery Program,
6. The CIDO Artillery Assistance Program,

A, The RF/PF/RD/PSDF Artillery Assistance Prograa is actually artillery
support of pacification,

1, The artillery in II CTZ is playing a much larger role in pacification
sywpport than it has played in the past, It has long been recognised that
hamlst and village security can be greatly enhanced if artillery is available,
commmiocations between RF/PF/PSDF forces and the artillery are available,

and if someone on the ground knows how to call for and adjust artillery fires,
This support is -sadily availsble 24 hours s day, irrespective of the weather.
However, despite the obvious truth of the sbove and the lawmching of several
prograas to attempt to provide such syport, the support has not been satis-
factory in the past.

2+ The problemx has been one of lack of reeponnidility and follow-thru, On

or about 1 May 1969 it was decided that in II CTZ, a US artillery battalion

or group ocmmander, assisted as required by IFFV Artillery Headquarters,

would be mads responsible for developing realistic fire support plans for

each of the 52 distriots in the iI CTZ, These plans would include the training
of forward observers, establishing of fire request channels where they did

not exist, selecting and firing in defensive targets for each hamlet, villags,
or oity which fell under an artillery fan (US, ARVN, or ROK), and the oconduot
of both live and simulated reaction tests to emsure that the system vas

working.

3. This plan was briefed at the L4th II CTZ Artillery Seminar in Mgy and
elicited great interest on the part of both ARVN and ROK artillery commandere,
Both wanted in, The ARVN wanted to smend the plan to make ARVN responsible
for proper IO training of RF/PF¥/PSOF and hamlet ard village officials, The
RK's wanted to be responsidble for a number of districts in their TAOR,

Lo As a result, a planning oonference met in late Mgy, attended by artillery
representatives of all three nations and hosted by IFFV Artillery. A4s the
result of this conference, IFFV Arty drew wp a draft "Letter of Promulgation”
(Inocl 1) which was to be signed by the top cammanders of all three foroes in
1I CTZ and would serve as the basis for artillery syport of pacification,

The doocument, amended by both ARVE and ROK proposed changes, was in fact signed
on 2k .June 1969 by the 0O, IFFV, 03, II OTZ, ssd DOG, ROKFV,

CONFIDENTIAL
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ANNEX C OPERATIONS (cont'd)

S¢ This dooument made the GVN District Chief W for developing an
effective artillery fire eupport plan for his ot, and for reporting
progress monthly to the 03, II CTZ; and the US distriot senior advisor,
assisted as necessary by the responsible US/ROL artillery officer, responsible
for assisting the Distriot Chief in the matter, The responsible artilleryman,
US or ROX, was required to follow through and report prog:ees through Artillery
channals

6. The Letter of Promulgation was immedistely implemented by US Porces but
worked very slowly down the chains of command of both the GVN and the ROK
forces, However, thanks primarily to the continulty provided by making a
esenior US Artillery officer monitor the progress in each district, the program
has made smasing strides., For exmmple:

Prior to 21 May when the US portion of the program was implemented,
no one knew how many RF/PF units had trained forward cbservers. In faot,
CORDS and Artillery figure varied by as much as 4O percent, L,208 hamlet
&nd vills e defensive turgets had been planned at various times in the past
but only 684 or 16 percent had been fired in, and many of these were out of
date due to population shifts, Under the new system, each district's plan
was reevaluatad, distriots which had no fire plan developed one, and by 20
Aogust all districts had a plan, 5,869 DTte had been pisnned, and 1,926
actually fired in for a rate of 32 percent, DT's were being fired in at a
rate of about 900 per month and the total fired in in the two months sinoce
publication of the letter of Promulgation had doubled the former figure,

FO training has also greatly improved with more than 60 percent of the terx-
torial units in all but two provinces having trained FOts, More importantly
during the 11 August enemy high point series of attacks in IX OTZ, at least
eight friendly haniets drove off VC attacks by simply calling for previously
fired DT's, Since 95% of the population in II CTZ falls under ecme artillery
fan, the Artillery Assistance Program should be a major factor in improving
territorial security,

7. Problems:

8, DI's in heavily populated areas are somotizes difficult to fire in.
Two worksble solutions have been founds

(1) The better one is to "sell® the Dizirict Chief on the progrem to
the point that he will direct the Village/HEmalat chief to pick a specific
time vhen the DT'e in a certain ares will be fired in. The population then
assambles in a safe area and actually observes the hamlet/village FO fire in
the targets, monitored of course by the US/ROL Artillery edvisor ooncerned,
This solution has the added bemefit of irsreasing the populstiom® confidence
in the artillery, On same cocasions Hanlet/Villags chiefs have agived to the
above w/o urging by the District Chief,

(2) Surveying in DT's when they cannct be fired in,

6
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ANNEX C OPERATIONS (oontid)

b, Due to the constant repositioning of US, ARVN, and ROK Artillery
wmite in II CTZ, there is a neea to assure that the artillery wits in any
given distrioct are aware of the status of fire plamning, M training, etc.
This has been solved by making sure that the responsible artillery offioer
keeps all artillery unite concerned up-tc-date on progress. For exsmpls,
should a US it replace an ARVN unit in a certain area, the responsible
artillery officer must visit the new wit and insure that it hes all the ’

data generated by the out-going unit,

0. Assuring maximum ARWN artillery support has besn a problem only in
that initially US Artillery tended to fire in too meny DT's, which should and
oould have been fired in by the ARVN. This has been remeZied by the stress
being placed on Vietnmmisation of the war. Today, both US and RUK stress
is on firing in DT's using ARW artillery to the maximum possible extent.

8, Cwolusion: Artillery aseistanoce to paoification in the fom of pruviding
addi’ ocaal, readily available artillery fire cupport for hmmlets and villages
is proving most helpful in II CTZ in improving population eenurity.

B, Associate Battery Program,

1. This progrem has become closely allied with artillery assistance to pso-
ifioation sinoe in the long term the ARWN artillery will have to provide all
of suck support. In addition, thie program is proving signifioant in the
Vietnaisation of the war,

2, Under this program each ARW Artillery battery is provided a eister U3
Artillery battery. The latter is required periodically to eend contast tems
to the sister battery to assist in any way posaible in improving the pro-
fessionalism of the buttery, We have found that eoms batteries are exsellemt
on all oounis while others need oconsidersble help, There are a siseadle
number of exvellent ARWN artillerymen, but the accelerated expansion program
has stretched them thin and they need all the assistance they can get.

3. A relatively recent development has been emphasising to the ARW artillery
the necessity to become expert in airmobile operations, Considereble training
in this matter is now underway and in recent wesks with US urging a mmber

of batteries and platoons have rsed the airmobile mode to ewpport ARW ground
operations, It has been our experience in II CT2 that without US tastful
pressure, the ARV artillery will tend to bs immobile, and that with sush pres-
sure they are often more mamnable to make oombat assaults by air than on the
mmd.

4, Conolusions The Adeociate Battery Program ie & must if Vietnmmisation
is to by swoeseful,

C. The CIDG Artillery Aseistance Progrem,

.
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ANNEX C OPERATIONS (cont'd)

1, In II C1%, CIDG artillery has '«4mn effective only in the direct fire

role, Although mmy ocontast temms agve spent many heurgtreining CIDO personrsl
in both service of the piece and f!re direction, there sesms to be a

for ILIB persomnel to trancfer the trained CIDG artillerymen to other duties,

2, To help ensure that all CIDG artillery in II CTZ can acouraiely place
indirect fires, each camp has been made the responsibility of the nearest
US artillery group commander, A pilot program has been undertaken in Ben
Het using a full time US team to train CIDG artillery in all aspects of
firing and fire direction., Similar action is underway in a number of other
camps. Additionally, the CO, 5th SFG has agreed that oconsiderably more
attention must be paid to the training and proficiency of CIDG Artillerymen
and that, once trained, the artillerymen must be kept on the job. Although,
our experience factor is too small to make a definite projection, it sppeare
from the Ben Het example that it will take from six to eight weeks to0 trein
a complete CIDG artillery team from scratch,

3. Conclusion: That Special Forces persannel snd nearby US artillery units
must assist in training CIDG artillery and must periodically check to emsure
that the trainees are being used properly.

D. Recommendations:

l. That all US artillery units in RVN which have not already done so adopt
the three programs outlined above, insoZar as possible,

2, That emphasis be placed upon the airmobile training of ARWN artillery.

3. That CIDG artillery training become a top priority project for US
and Vietnsmese Special Forces.

. CONFIDENTIAL
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HEADQUARTERS HEADQUARTERS HEADQUARTEKS
II Corps & I1 CTZ ROK Forces Vietnam-FC I Field Force Vietnam
APO 4579 AP0 151-501 Nha Trang APO 96350
AVFA-AT-D 24 June 1969

SUBJECT: Letter of Promulgation for the Coordination of District Fire
Support in II CTZ in Support of Pacification (U)

SEE DISTRIsUTION

1. (U) REFERENCES:
a. II CTZ Combined Campaign ?lan, 1969 (U).

b. Letter of Promulgation for the Coordination of ARVN/ROK/US Military
Support of Pacification (U), 28 February 1969.

2. (C) PURPOSE: This letter promulgates an agreement made by the CG, II
Corps, DCG, ROKFV FC and CG, I FFORCEV to adopt procedures which will
result in better district fire support in II CTZ.

3. (C) GENERAL:

a. The CVN District Chief is responsible for the protection of the
inhabitants of his district. To carry out this responsibility effectively
he must ensure optimum fire support of his district by all available means
through the preparation of a8 coordinated District Fire Support Plan (DFSP).
The provisions of Annex G (Fire Support), II CTZ Combined Campaign Plan,
1969, apply in the support of pacification.

b. The functions and responsibilities of the District Chief, in
special instances in II CTZ, apply to Province Chiefs, Mayors of cities
and towns and commanders of special sectors. Accordingly, in these
special instances, the provisions of this letter pertaining to District
Chiefs also apply.

4, (C) IMPLEMENTATION:

a. Assictance to the District Chief in the preparation of the UFSP
will be provided by:

GROUP 4
CONFIDENTIAL  DouncrADED AT 3 YEAR INTERVALS
. DECLASSIFIED AFTER 12 YEARS
‘]

Incl 1 to Annex C-1
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CONFIDENTIAL

AVFA-AT-D 2l Jun A9
SUBJECT: Letter of Tromilgnticn for the Cocrdiraiion of District rire
Support in TII (TZ i~ Support of Pocification (7)
(1) The Distric: Senicr Advisor.

(2) The RCK or US artillery c.mm-rder (ezigrated to provide technicel
ussistance. (Incl 1)

(3) ARV, RUK and US artillesy commancders providing fire support 1n
his district.

b. The District Serior Advisor 1ia respcasible for conrdination ¢f the
assistance provided to the Mistrict Cniet in yreparing and keeping currert
this DFSP,

¢. Artillery Suppert: District fire suppor-t planning will include
tut not be limited to the Zcliowing:

(1) RF/TF, RD and PSIF forward observer training.

(2) Establishing responsive fire request channels.

(3) Establishing military and political clearance procedures.
(L) Establishing day and night free fire zones.

(5) Provision of appropriate commnications means.

(6) Selection of preplanned defensive targets.

(7) Firing in the maximum rumber of tkese preplanned targets.

(8) Exercising the system through reaction tests conducted once eezh
quarter for each village.

(9) Developing and maintaiming a writter. District Fire Support Plan.
(éxample for Phu My Mistrict, Inclosure 2).

d. Training of RF/FF, RD and FSIF forward observers will be the
responsibility of CG, II Carps, assisted as necessary bty CG, I IFORCEV
and DOG, ROKFV-FC. Requests for such assistance will be forwarded through
established channels,

S. (C) RESPONSIHILITIES:

a. CG, II Corps, will:
(1) Provide overall supervision of the program.

CONFIDENTIAL
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AVFA-AT-D 24 Jun 69
SUBJECT: Letter of Promulgation for the Coordination of District Fire
Support in II CTZ in Support of Pacification (U)

(2) Supervise forward observer training for RF/PF, RD and PSDF elements
within capabilities and in coordination with allied forces.

(3) Ensure, through division commanders, 24th STZ Commander and Province
Chiefs, that Discrict Chiefs institute and continually update the District
Fire Support Plan to include fire planning, fire request channels, survey,
adjusting defensive fires and participation in reaction tests in coordina-
tion with allied forces and District Senior Advisors.

(4) Provide artillery or heavy mortar fire support to RF/PF, RD and
PSDF elements when requested.

b. DCG, ROKFV-FC, will:

(1) Provide, through ROK artillery commanders, technical assistance
at district (Incl 1).

(2) Assist in ARVN forward observer training for RF/PF, RD and PSDF
elements by providing instructors, transportation, equipment and facilities

within capabilities and in coordination with allied forces as requested by
ARVN.

(3) Assist the District Chief irn preparation of the DFSP, in coord-
ination with &llied forces and the US District Senior Advisor.

(4) Assist in establishing and maintaining fire request channels
from each RF/PF, RD and PSDF element to the district TOC and to the nearest
CFSCC, FSCC or appropriate fire unit.

(5) Provide artillery or heavy mortar fire support to RF/PF, RD
and PSDF elements within range when requested.

(6) Participate in district defensive fire planning to include survey,
adjusting defensive fires and participation in reaction tests.

c. CG, I FFORCEV, will:

(1) Provide, through US artillery commanders, technical assistance
at district (Incl 1).

(2) Assist in ARVN forward observer training for RF/PF, RD and PSDF
elements by providing instructors, transportation, equipment and facilities
within capabilities and in coordination with allied forces as requested by
ARVN.

I
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AVFA-AT-D 24 Jun 69
SUBJECT: Letter of Promulgation for the Coordination of District Fire
Support in II CTZ in Support of Pacification (U)

(3) Assist the District Chief in preparation of the DFSP, in coord-
ination with allied forces and the US District Senior Advisor.

(4) Assist in establishing and maintaining fire request channels
from each RF/PF, RD and PSDF element to the district TOC and to the nearest
CFSCC, FSCC or appropriate fire unit.

(5) Provide artillery or heavy mortar fire support to RF/PF, RD
and PSDF elements within range when requested.

(6) Participate in district defensive fire planning to include survey,
adjusting defensive fires and participation in reaction tests.

d. Province Chiefs will:
(1) Ensure that the District Fire Support Plans are prepared properly.

(2) Provide assistance to the District Chiefs in all aspects of district
fire support.

e. District Chiefs will:
(1) Assume overall responsibility for preparing and updating the DFSP.

(2) Ensure sufficient RF/PF, RD and PSDF personnel within each district
receive forward observer training to provide each platoon sized element,
RD Team and hamlet with a trained forward observer and ensure that trained
personnel are utilized as forward observers.

(3) Ensure the establishment of responsive fire request channels for
each RF/PF element, RD Team and hamlet in each districc.

(4) Within capability, provide radios or other reliable communication
equipment to each RF/PF element, RD team and hamlet in each district so
that supporting fires can be requested from each district headqucrters.

{5) Request and establish day and night free fire zones, through
province and II Corps.

(6) Ensure defensive targets are planned and fired-in quarterly
around each village/hamlet when the situation permits.

(7) Establish a system of political clearance procedures to ensure

there is a designated clearance authority at district level 24 hours a day
and that this authority be empowered to clear fires for the district chief.

I A
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AVFA-AT-D 24 Jun 69
SUBJECT: Letter of Promulgation for the Coordination of District Fire
Support in II1 CTZ in Support of Pacification (U)

f. District Senior Advisors will:

(1) Serve as principal point of contact for all forces participating
in the program.

(2) Assist the District Chief in preparation of the DFSP, to include
all aspects covered in para 4c above.

(3) Keep a record of those RF/PF and RD elements and villages which
have had defensive targets fired.

g. ROK and US artillery command representatives (Incl 1) will:
(1) Provide technical advice to District Chiefs/DSAs.
(2) Monitor all aspects of the program within assigned districts.

(3) Assist in coordinating the artillery fires of the various allied
forces within districts concerned.

(4) Provide reports as required.
h. All artillery unit Commanders (ARVN, ROK and US) will:
(1) Actively assist in the overall program.

(2) Be prepared to provide fires in support of any district into
which their pieces can fire.

6. (U) REPORTS:

a. RVN, The District Chief will prepare a monthly report and submit
it to the Province Chief. The Province Chief will consolidate the district
reports and submit them to the appropriate division commanders or the
special sector commander, and to the Corps Commander by the 10th day of
the following month. The report will contain the following information
as of the last day of the month.

(1) The number of forward observer personnel that have been trained
in each district.

(2) The number of forward observer personnel now being trained in
each district.

(3) The number of forward observer personnel remaining to be trained
in each district.

/13
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AVFA-AT-D 24 Jun 69
SUBJECT: Letter of Promulgation for the Coordination of District Fire
Support in II CTZ in Support of Pacification (U)

(4) A description of the assistance provided by ARVN, ROK and US
artillery.

(5) The number of fire missions requested in each district by RF/PF,
RD cadre and PSDF personnel and the results obtained.

(6) The number of RF cadre used as forward observers in mobile opera-
tions.

E (7) The number of reaction tests conducted in each district.
(8) The number of visits made by the District Chief and Province

Chief to outposts or villages and the names of the outposts ard villages
visited.

(9) Suggestions to improve the program of district fire support.

b. ROK. All ROK forces implementing this plan will prepare the
following report at the end of each month and submit it to Headquarters,
ROKFV-FC not later than the 10th day of the following month. The report
will be prepared by the unit located in each area assignment. Items to
be included in the report are as follows.

(1) Assistance provided for RF/PF, RD and PSDF forward observer training.

(2) Assistance provided in establishing fire support request channels.

(3) Status of fire support provided to RF/PF, RD and PSDF.

(4) Number of reaction tests conducted and participation in the
District Fire Support Plan to include number of defensive targets planned,
surveyed and adjusted.

(5) Other items as necessary.

(6) Problems encountered and recommendations, as appropriate.

c., US. Submit reports ir. accordance with I Field Force Vietnam
Regulation 350-1.

7. (C) COORDINATION: 1In accordance with reference lb, each Sector
Commander in II CTZ conducts a monthly meeting with the senior officer cf
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ATEY A (Mre Support. Plar) to i*m My Jistrict Patification Plan {Unpublisbe.
1Y IITHAT L

2. tremy “oi:en - Currant lntaun

LoooAviand s Faadest

(1Y "ha My To o' Poreer - Jaowe ena exman” Goverment of Jienss s
cortr:l in tha Tn: v Mer let by Lmoiemenri. - soint poctfication operai.ons

SRS ane ARV aneuver forces in dastrict vl lages anc namietvs.

(7)Y _o ARVU Regiment - Lonductis vperation: in sapport of Phu !y
Diaurist For.es pacification operations :n the assigned 0.

(1) 1st Bn, S0th Inf - In .oopetation and coordination with Phu My
Diswrict and L1s® ARVH Regiment, :ond:..: operi .ion in support of hu My
Dlatrict Forces pacification operations in the assipned AO.

(4) Artillery Support:

(1) Biry B, Z7th ARV Arty (155mm}

(b) Btxy C, 222d ARVK Arty (105mm!

(¢) Btry B, 63d ARVN Arty (105mn)

(d) Btry B, 7th Bn, 'jth Arty (105mm)

(e) DPiry C, 7thL Bn, 13th Arty (105mm;

(£} PBtry A, Tth Ba, 15th Arty (8in/17Smm)
(g) Bay B, ™n Bn, 15th Arty (81n/? 7Smm)
(h) Btry A, .4 Bn, 319th Arcy \105m)

(1) Btry A, 60th POK Arty (105mm)

(3) Btry B, 0Oih ROK Arty \105m)

(k) Bury , Oth R(Y Arty (105mm)

('} Btry B, “28th RXK Artyy (155mn)

() “rgani: Orm, 8'm, and 1.2in nortars
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2.(C)MISSION - RVNAF and US artillery and mortars will provide responsive
supporting fires for the pacification and security of village, hamlets and
district forces of Phu My District. Additionally, ARVN and US artillery

in Phu My District will conduct extensive US/RVNAF Artillery Assistance
Programs to improve the effectiveness of artillery support in the district
by providing fire plamning, training, communications, and logistical support
as required.

3.(C) EXECUTION:
a. Concept:

(1) The Phu My District Chiet has overall responsibility for the
district pacification program. The objective of this preogram is to bring
100% of the population of the district under Government of Vietnam control.
The procedure used is to cordon a hamlet with RVMAF and/or US maneuver forces
for security, check the pcpulation for Viet-Cong Infrastructure personnel
using Vietnamese National Police and insert a Revolutionary Development
(RD) Team into the cordoned area to work with civilian populace. The program
will be conducted in two phases. During Phase I, which is currently underway
and will last until 30 June 1969, pacification efforts will be conducted in 26
hamlets. During Phase II which commences on 30 June 1269 and is to last
indefinitely, efforts will be made to pacify an aaditional 13 hamlets. All
artillery located within or capable of firing into the district will be wade
available to support the Pacification Program thrcugh the District Fire
Support Coordinator on a priority basis. The District Fire Plan (Appendix 1)
will be used for planning and delivering all supporti.g artillery fires in
the district.

(2) RVNAF and US artillery forces in Phu My District will conduct
an extensive RVNAF/US Artillery Assistance Program (Appendix 2). The
program wili emphasize mutual exchange of intelligence and targeting
information, technical advice and assistance and treining assistance. The
goal of the program will be to improve the overall effectiveness of all
artillery support in Phu My District.

b. Phu My RF/PF Forces - Secure and expand Government of Vietnam
control in the Phy My District by implementing joint and separate
pacification operations with US and ARVN maneuver torces in district villages
and hamlets.

c. 4lst ARVN Regiment - Conduct operations in support of Phu My District
Forces pacification operations in the assigned AO.

d. lst Bn, 50th Inf - In cooperation and coordination with Phu My
District and 4lst ARVN Regiment, cunduct operations in support of Phu My
District Forces pacification operations in the assigned AO.

CONFIDENTIAL
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e, 7th Bn, 13th Arty ' cooperation and covrdination with Phu My
District and L1st ARVI Re, +» .t, urovide ra.poncive fire support for the
Mstrict Pacifizat . . 1rt 71 and emphactize an sctive participetion in the
RVNAF/US Arciiler; £0 st = Toopran

f. Tth B, 1%w Arty - In coopsration and soordinat on with ' My
District aid Llst ATV Repiment, pruvide responsive fire supnor! for the
District fucifi: ativn Program and enphasize an asztive purt.c.iat.on i the
HYNAF, U Art . lery Asuistance Program.

g- Alr Support - iHeil:opter gunships, Cpooky arna teztiual air s .pport
17111 be pruvided. a.. ..aeded, to support paclti:ation operationa In Phu ¥
Listrict.,

1) RVNAP requests for support will nu'mally be processed through
Province to 22d ARV Disision to [L Corps Beadquasters., An exception to
Lthis policy miy be nade 1n emergency situatlon: only. under "Operation
R:d Dragon" the Distiict Advisor may suomit a direct emespency request for
air support to the i73d Abn BEde TOU.

(2) US roquests for air support wili e prozessed “through normal
communication -hannai, to wie Fire Supuvorv Coordination Element in the 173d
Abn Bde TOC,

r. Naval Caniire S,.ppor. - laval runfire support, when avoilabls,
w1ll te nrovided, as neetea, to support pacification operations wn Plu My
Mstri t. ALY requests for sapport shoula be precessed througn the
same chamnels of commnication as requests for 2ir support.

i, Arullery Support

(11 Field Artillery

(a) General - ileld Artiliery sapporti will be provided, as required,
for support of pacifi~atior operations in Pac My District, FRequests for
this support should b& processed througn normal channels of communination
to lhe Tth Bn, 13th &rty, Btry B, 37th ARVN arty or Btry C, 222d ARVN
Arty as outlined in Appencix 3 {Commarizatlons),

(b) Organization for Combat

1 rtillery mni‘s in Phu My listrict

Btry B(-), 37th ARV (155m)

(3:

jor

Btry (, .22d ARVW Arty (105mm)

o

Btry B, 7th Hn, 15th Arty (8in/175umm)
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o

Artillery units capable of firing Into Thu My District

Iw

Btry B(-), 37th ARVN Arty (15S5mm)

Yo

Btry B, 53d ARVY Arty (105mu)

fo

Btry B, 7th Bn, 13th Arty (105m)

o

Btry A, 7. B, 1oth Arty (81n/17Smmn)

o

Btry A, 3d Bn, 319th Arty (105mn)
f Btry A, B, C, 40th ROK Arty (105mm)
(2) Air Defense Artillery

(a) Adr Defense Role - Mi2, LiOmm "Dugters" and M55 Quad 50 caliter
are capable of providing alr defense support ‘o Phu My Distrist.

(b) Ground Support Role - Mi2, 40mm "lusters" and MBS Quad €0
calibers will support ground forces as convoy security and perimeter
security elements,

Jo Clearance For IMres

(1) A1l requests far political and military clearance for artillery
fires in Phu My District will be proceased through the Joint Tactical
Operation Center (JTOC) at Phu My District. Representatives from all
maneuver units in the district will be e¢ollozated with represertatives

of the District Chiaf. These personnel will be capable of determining

immediately whether political and military clearances can Le granted for
artillery fires,

(2) Adr Advisories - 7/13 Arty will be reasponsible for pablishing
all air advisories in Phu My District,

s OADMINTSTRATION - Appendix ? (RVMAF/US Artillery Assistance Program)
€.C) COMMAND AND SIGNAL:

a. Signal - Appendix 3 (Communications)

b. Comgmand

(1) District Fire Support Coordinator - CO, 7th Bn, 13th Arty

(2) Chains of Command - Appendix l (RVNAF and US Chains of Command)

CONFIDENTIAL
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Appendixes: * HMstrict iire Plan - To be puliished
¢ RUNAE Y Aptiliery Assictarr e Jropran - 70 Le putilonec
3 tComemunications - [o be published
I QVIlAF and US Chains of Comuani - To be publishec.
5 IMumiaation - To be purlished
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ANNEX C OPERATI(NS
IT, (C) TARGET CLASSIFICATI(N/AMMUNITION EXPENDITURES

1. Although the current system of analyzing field artillery ammunition
expenditures originated in IFFV Artillery, I am not satisfied that it is
entirely adequate.

2o I believe there are two problems which require additional analysis,
a. Whether a target should be classified as "acquired" or "interdiction."

be Whether the current 10 percent "unwritten law' limitation on inter-
diction fires is reasonable under all circumstances.

3e¢ By definition, an acquired target is determined by electromdic detection
devices of various types. Attack of the target mist be within six hours,
the targeting agency must have performed a terrain analysis to verify the
logic of the target, and it must also be validated by analysis of enemy
patterns of opsrations,

4o In many instances, the targeting agency does not receive the targst
until after six hours has elapsed, but it still might logically be fired
if the suspected enemy unit is one that does not move often or if the
target is in an obvious area of ensmy threat. This creates a quandry for
the artillerymen corncerned. If the targst is fired it must be labelled as
interdiction; however, ioo many of such targets build the unit up to over
10 percent of interdictian fires, This means undoubtedly that same fires
are either classified incorrectly as acquired or are not fired at all even
though they should have been.

5S¢ I have instructed my units to use loglc in the matter. Lowever, if the
target classification system is to be truly meamingful, I believe it should
be studied further,

6. With respect to the 10 percent limitation on interdictory fires, there
are numerous occasions when this must be exceeded particularly with troops
in contact or expecting contact., During the Battle of Ben Het/Dak To in

May and June of this year, particularly during the final stages when the
enemy was concentrating on Ben Het, it was known that sizeable enemy forces
encircled 3en Het, but there was little knowledge as to enemy locations. As
a result, the artillery was instructed to fire an extremely heavy interdiction
program around Ben Het, especially at night., On the night of 23 June, nearly
2,000 rounds were fired, POW's and loi Chanhs later stated that this heavy
artillery fire broke up the final attack planned by the enemy that night
before it could get started., The interdiction program also greatly ralsed

CONFIDENTIAL
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ANNEX C OPERATIONS (Cont'd)

II. (C) TARGET CLASSIFICATIQN/AMMUNITION EXPENDITURES

the percentage of interdiction fires for the principal US battalions involved,
7. A simllar instance occurs when a US artillery unit must man an isolated
fire base in support of a MSF battalion. Securlty is always a problem and
the unlts carry standard orders to shoot interdiction fires at will if the
situation appears threatening, amminition resupply being the major limiting
criterion,

8. It seems to me that whon troops are in or expecting contact the only
limiting factor should be RSR VS ASR by caliber,

9. Recammendation:

as That the restrictions on interdiction fires be eliminated or at least
that no criticism, inferred or actual, be made of a unit which loglcally
exceeds the limitation.

be That the relationship between interdiction and acquired targets be
reevaluated to make the ground rules more meaningful,

14
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ANNEX C OPERATIMNS

III. (C) US FORWARD OBSSKVER SUPPORT OF MSF/CSF FORCES

A. Mobile Strike Force FO Support.

1. Until the spring of 1969, MSF units normally neither requested nor
desired US or ARVN artillery support for reasons unknown to me, However,
the increasing exposure of MSF forces to the enemy as the result of the
Vietnamization program makes 1t clear that such support must be available
in the future.

2« In II CTZ we have already had conslderable experience in the matter,
Beginning with the ensmy build-up prior to the Battle of Ben Het/Dak To in
May and June of 1909, MSF battalions have found themselves in considerable
heavy contact with the enemy and in gemuine need of responsive fire support.
Enemy activities nsar Tieu Atar, Bu Prang, Nhon Co, and Duc Lap have provided
additional examples.

3¢ The initial solution adopted was to provide two FO's, officer or
enlisted, and an RTO to each MSF battalion in the field and to reposition
US or ARVN medium or light artillery, at least in platoon size, to support
the battalion's A0, This did not work since the MSF battalion cowmmandsr
kept the FO with him and he served more as a Iiaison Officer. On one
occasion in early May, the US IO was unable to reach the actual scens ol
contact with the result that artlllery support was not responsive and the
MSF battalion suffered heavy casualties,

Ls In a meeting in early May between SSF and IFFV Artillery represen-
tatives, 1t was decided that a standard team of seven personnsl would be
assigned by IFFV Artillery to any MSF battalion requiring US artillery support.
To date, the ARVN have been sumewhat loath to provide this support and the
US has been the principal supplier. The team is composed of one officer
liaison officer who sticks with the battalion commandsr, an NCO assistant
who 18 a qualified FO, two FO's either officer or enlisted, and three RIO's,

S Although we have not been able to provide a full seven man team on all
occasions due to personnel problems, experience has shown that this is a very
good solutiones Since MSF forces nommally operate in the remote areas of II
CTZ, it has also became standard to airlift US artillery assets as their
primary means of artillery support. 4s of this writing, four such battalions
are being supported from five remote temporary US artillery bases.

6« Recammendation: That this solution be made available to all agencies and
orgardzations outside of II CTZ who might be interested,
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ANEX C OPERATINS
ITI. (C) US FORWARD OBSZRVER SUPPORT OF MSF/CSF FORCES
Bs Camp Strike Force FO Support.,

1. Since CSF forces rarely fight in battalion formations, the FO
problem is considerably easier. In fact, it has been our experience that
one FO party will suffice for most CSF operations. However, again, the
only surefire solution at this time is to provide a US FO since the ARVN
has not yet demonstrated mach interest in the problem,

2. Another practice which has developed and seems to be working is
the use of CSF campanies to provide fire base security for US artillery
units supporting MSF battalion operations,.

3, Recommendation: Nons

26
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ANNEX C OPERATIONS
IV, (C) POSITION AREA SECURITY
A, Gemeral.

ls I have been greatly disturbed at the general lack of expertise on the
part of most artillerymen in IFFV Artillery in the matter of fire base security.
When and if US major infantry forces depart Vietnam, the artillery will have
to became more and more reliant on themselves to defend their fire bases.

2« The areas of weakness are all basic: clear and interlocking fields
of fire; proper installation of obstacles and their coverage by observation
and fire; plentiful use of claymores and trip flares and varying their positions
constantly; frequent inspection of wire, claymores, and trip flares; the re-
quirement for interior walking guard posts; varylng times for posting all
guards; use of patrols to sweep likely enemy attack or firing positions hefore
dusk; use of reconnaisance by fire at night; contimuing improvement of position;
proper bunkering and use of sufficient overhead cover; dispersal of ammnition
and its proper protection; emplacement of artillery to provide optimum final
defensive fires; conduct of many reaction tests; and counter sapper training.
Actually, I should not include the artillery emplacement item since it has
been well done on most occasions.

3+ Due to intense and contimiing command emphasis all along the line the
situation has improved considsrably in recent months, Howsver, the contimiing
turnover of personnel makes this an unending problem., Moreover, the rapid
promotions required today have deprived our battery grade officers of the
necessary experience in this matter which was SOP in the "old days." Field
commanders would he greatly assisted if more attention were paid to this
subject at appropriate training centers in the US,

4. Rscamendation: Thal increased emphasis be placed on fire base security
(positica area security) in training artillery enlistad men and battery grade
officers.

Bs Ammnition Storage and Protection in the Fiald.

1. This subject also requires special attention even though it is part
of the problam outlinsd above,

2. Again the po~hlem lies basically in lack of experience and fallure
somewhere alang the line to substitute instruction and training for this lack

of experience, For many of our young, dedicated, and very good field grade
officers today this is their first actual combat. Most senior NCO's are in
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ANEX C OPERATINS (Cont'd)
Iv. (C) POSITION AREA SECURITY

the same category. They have no actual experience in the matter of protecting
artillery ammnition from enemy fire wi.th the exception of those few who have
learmed the hard wgy while here in Vietnam. They do not realize what can
happen when an enemy mortar round hits in the middle of 500 rounds of 155
powder, Unfortunately, same cio not really believe you when you describe what
can happen although, of course, they will obey orders to change things. When
occupying a hasty position, they will provide themselves with owerhead cover
before galng to sleep, but many think that half a culvert covered by one layer
of sandbags is sufficient,

3. Based on my experience, we have also lcst expertise among ordnance
and enginser personnel. On two occasions I have requested information as to
what these experts considered minimal bunkering requirements for artillery
gommnitions One answer was unsatisfactory because it falled to deal with the
various types of overhead cover, Three feet of loose dirt is certalnly not
the equivalent of three feet of tightly packed sandbags. The other answer
provided for the construction of massive undsrground bunkers, samething not
possible under a situation where the units of a single battalion have to make
over 100 moves in six months,

be In my opinion, an analysis should be made of the minimum buniering
requirements to include types of materials avallable in Vietnam against the
common high explosive weapons used by the enemy. There is little protection
possible against a direct hit by a 3-4O rocket or a 122 with delay fuse. How-
ever, three layers of tightly packed sandbags will normally protect against the
frageents of mortar and recoiless rifle rounds, Todays science can certainly
provide saue rather precise answers to this problem, at least using probabil-

ities. Perhaps this has been done but, if so, the institutional memory of
IFFV has not retained it.

S« Recamend that:

ae The study suggested above be made, If it has been mads, that the
results be re-issued to the field.

be That the results be stressed in appropriate tralning centers in the
us.

RS
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ANNEX D LOGISTICS
I (C) MAINTENANCE IN GENERAL

1., My experience in six months as 00 IFFV Artillery has convinced me
that something we have been probably taking for grented no longer exists,
That is the awareness among junior officers and senior NCO's of the vital
importance of maintenance. As I have said elsewhere in this report, the prob-
lem is primarily the lack of experience on the part of our battery grade
officers and to a lesser but important degree on the part of our senior NCO's,
Rapid promotions available todsy simply do not provide enough experience for
these individuals to leamn either good maintenance practices or its importance
in time to prevent excessive deadlines,

2, I am speaking simply of battery level maintensnce--vehicles, weapons,
generators and all the basic items which most of the older officers were re-
quired to become familiar with simply through exposure over the years. Early
in my tour I enccuntered a young, eager battery commander who was having motor
maintenancs jroblems, I suggested that one thing he should do, when possible,
is to have motor stebles dally., He did not know what I meant by motor stables,
I agree that this ia undoubtsdly an extreme case, but it is symptomatic of the
problem,

3. My feeling is that our training system is atill based on the ssswp-
tion that the officers and enlisted men who are responsible for making a
bettery able to shoot, move, and cormunicate know all the aspects of their
Job. This is eimply not so. Advance Course battery officer graduates from
Port 5111 are well versed in gumnery, fire direction, combined ams tactics
and the like, but they don't know that check lists and SOP's exist which will
help unswre that gemerstors will not break down, let alone being familiar with
the rami''ications of such things as maintenance on heavy artillery.

Lo An additional factor, at least in IFFV Artillery, is the lack of
recent FA troop experience on the part of many of our field grade officers,
particularly lieutenant colanels, I would say unequivocally that all of my
current LTC's are considerably sbove aversgs in ability and potential, Only
two, however, of the battalion commanders have any genuine knowledge in the
matter of sound maintenance proceedures. They are learning by direction but,
in the meantime, their inexperience and the inexperience of their subordinates
glvwe ms goose bumps every morning when I pick up the daily deadline report,

S. Recormend that: Fort Sill, Fort Bliss and others involved in training
artillermen, to include refesher courses, reéxamine their curricula to see
if sufficieni attention is being paid to the banic maintenance background or
lack of it of our current breed of artillery officers and enlisted men,
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ANNEX D LOGISTICS
II. (C) REPAIR AND RETURN (R&R) PROGRAM FOR SELF-PROPELIED ARTILLERY WEAPONS

1, To alleviate the extremely high deadline rate of M107/M110 guns and
carriages the concept of the Heavy Artillery Maintenance Program was origin-
ated at this headquarters, It vas presented to and adopted by lst Logilstical
Comnand on 3 November 1968, This program was expanded to include M108/M109
howitsers on 3 February 1969.

2, Initial implementation consisted of establishing a direct exchange point
for selected repair parts and assemblies at each firing battery, These parts
and assemblies were requisitioned initially by Red Ball Express, An increased
stockage of PIL repair parts was established at each firing battery. These
items were initially requisiticned by Red Ball Expreas,

3. A maintenance program wes established which enables the firing batteries

to take self-propelled artillary wespons to the eppropriate supporting DSU

for a complete quarterly systems service., This also serves as valuable training
in preventive maintenance required of the crew, Quarterly services are scheduled
by each battalion to assure that the weapon going to the DSU is the next scheduled
for quarterly service, It does not preclude a battalion from havirg more than

one weapon in quarterly service provided there is not more than one weapon in

each DSU. The achedule is coordinated with the respective DSU's,

L, Initial deadline data showed that a positive trend had bean demonstrated,
At the end of November the guns that had received a service had a deadline rate
of only 5%. At the end of December the overall deadline rate was 12f, repre-
senting a 3.8% decrease over the preceding 11 months, when the deadline rate
had been 15.8%, At the end of Kay, 1969, the deadline rate had decreased to
9.6% for M107/M110 weapons and 6% for M108's, The density of weapons by type
are 48 M107/M110 and 18 M108's, 1 of the M107/M110 have been through the
program a second tine, Tumover time has decressed from an average of 9,7 days
to 8.5 days per piece, The decrease in turnover time can be sttributed to
better trained personnel and irprovement in the R&R facilitles.

Se It is believed that when the PLL stockage for the wespons increases the
deadline rate will decrease accordingly.

6., Recommendations:

a. Thatthe R&R prograe be considered for adoption elsewhers, if such
action has not already been taken.

be That a major effort be made to increase PLL stockage Hr the wespons,
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ANEX D IOGISTIC3
I, (C) EICESSIVE DOWN TIME FOR RADAR SETS

1, Both counter-mortar and ground surveillance radars play an importent role
in II CTZ, The large sige of the corps area and the relatively few friendly
troops meke these radars mcst valuable in finding and shooting the enemy,

2, The ground surveillance radars, when operating, have proved particularly
effective, One at LZ Sherry during the period 27 June 1969 to L September 1769
make a total of 323 sightings; 167 being engaged. The radar at Tuy Hoa from

13 August to L September 1969, aversged L-5 sightings per night most of which
wore angaged., Follow-up sweeps found blood trails on numerous oocasions,

3. For the period 1 March to 31 Augwst 1969 the AN/TPS-25 sets, the principal
ground surveillance radar, averaged a domn time rate of 47 percent. The counter-
mortar redars were better but mot good--the AN/MPQ-10a averaging 19.8 percent
and the AN/MPQ-4a averaging 9.3 percent.

L. The majority of non-available time for these sets is attributed to the
combination of the following:

a. The shortage of propsrly trained and qualified operators,

be The shortage of properly trained and qualified organizational mechanics,
c. The shortage of radar technicians,

d. The shortage of repair parts at the organizational level (PLL),
o. The shortage of ropair parts at the support level (ASL),
f. The lack of qualified repairman at the support agency.

S. The shortage of parts at the support level mainly pertains to the AN/TPS-25
and AN/PPS-L/5, This is the direct result of the low density of items beding
supported and the short record of dwmend data, This situation is expected

to impreve as demand data builds, A list of recommended repair parts was

sent t0 Cam Ranh Bay and Qui Nhon Sypport Cammands requesting that those parts
be stocked without regard tw demand data,

6. The lack of proper preventive maintenance is attributed to the fact that
there is a serious personnel problem within the 8th Target Acquisition Battery,
26th Artillery. This deprives the unit of the needed maintenance knowledge

and supervision which is necessary to inture that maintenance is properly
spplied (see AMNEX A, pars L),
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AIDEXY D LOGISTICS (cont'd)

7. The shortage of quzlified radar maintenance persomnel is mainly found

in the Cen Ranh Bay Support Conmand area of responsibility. The only general
support signal maintenance unit that this command vresently has is the 128th
Signal Company. This wnit does not have any school trained counter mortar or
ground surveillance redar mechanics, On several occasions it has been necessary
for the 128th to obtain a contact team from Long Binh or Qui Nhon in order to
repair a redar set,

8. Recommandation: That the appropriate agencies and organisations study
the problem to determine better ways of:

8. Providing timely replacement of radar persomnel, both operating and
maintenance,

be Stocking needed parts at sppropriate locations.
¢e Ensuring improvement of the overall redar situation within the US Amy,
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AWNEX D LOGISTICS
IVe (C) MAINTENANCE PROBLEMS ENCOUNTERED WITH THE M-18 GUN COMPUTER (FADAC),

1, Although not overly serious at the mament, IFFV Artillery has had a
contiming problems with FADAC maintenance,

2 According to maintenance persannsl in direct support units, coammon failures
are:

as fArasure of memory disk.

bs Corroding of electrical terminals,

ce. Power surge due to erratic generator governor.
3¢ Common causes for fallure are:

as Erasure of the memory disk is nomally caused by turnming the set back
on before the disk has stopped rotating from previous operation, moving the
gset prior to the disk having stopped rotating and occasionally, electrical
feedback will cause grounding of the disk, thereby erasing the memory bank,

bs Corroding of the electrical terminals is attributed to heat, humidity
ané dust conditions which are prevalent throughout South Vietnam. Flters are
changed every elght to twelve hours of operation to help control this condition;
however, this has not eliminated the problen,

¢. Power surge due to erratic generator governors can be camsed by water
in the fuel, carbon deposits on spark plugs, and normal wear or dirt particles
entering the combustion chamber through the carburetor will restrict the fuel
flow momementarily causing the engine to lose RPM, The governor will surge
to overcame this restriction resulting in a mamentary overspeeding of the engine
vhich would in turn affect the cyclic autput of the generator.

L. Most of the dountime experienced is due to the non-availability of circuit
boards (modules) and memory disks. Presently the 129th Maintenance Support
Campany has no trained repalmen which may camse a problem in the immediate
future.

5. Recommendation: That these problems be brought to the attemtion of the
Field Artillery School and other appropriate headquarters! and agencies,
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