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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW.

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.



CONFIDENTIAL

S70DEPARTMENT OF THE ARMY
OFiC" OF THE ADJUTANT GENERAL

-. WASHINGTON. DLC. 20310

IN REPLY RZFER TO

AGDA (M) (3 Nov 69) FOR OT UT 693280 7 Novembher 1969

SUBJECT: Operational Report - Lessons Learned, Headquarters, dth [I, Army

Depot Conmand & 1th US Army Rear. Period Elding 31 July 1969 (U)

SFF DISTRIBUTION

1. Subject report is forwarded for review and evaluation ii accordance
with paragraph 4b. AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days

of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate

benefits in the future from lessons learned during curreni operatiols and

may be adapted for use in developing rralning material.

BY ORDP:R OF THE SECRETARY OF THE ARMY:

KENNETH G. WICKHAM

i Intl Major General, USA

as The Adjutant General

DISTRI BUTI ON:

Commanding Generals
US Continental Army Command
US Army Combat Develonments Command

Commandants

US Army .i- "ol lege

US Army Lommand and (&.neras l:-Lff ege

US Army Air Defense School

US Army Armor School
US Army Aviation School ' U; i4(0
US Army Engineer School
US Army Field Artillery School

US Army Infantry School

US Army Military Police School
US Army Ordnance School

US Army Quartermaster School
US Army Transportation School Regraded unclassified when separated

from classified inclosure.
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Commandant of the Marine Corps
Defense Documentation (:enter
Security Officer, Hudson Institute *

USAF Project RAND
Commanding Officers

US Army Limited War Laboratory
US Army Logistics, Doctrine Systems & Readiness Agency
US Army Mobility Equipment Research & Development Center
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KOME OF a AM

HE =RTI ,

EIGHTH UNIT;D STATES A FY DEPT CO'AND
, AND

EIGHTH UNITED STATES ARMY REAR
APO 96212

EADIc..00 I AUG 19G9

SUBJECT: Operational Report - Lessons Learned for Period Ending
31 July 1969 (RCS USFOR - 65 (1))

Commanding General
Eighth United States Army
ATTN: EAGO-MH
APO 96301

1. Section 1, Operations: Significant Activities.

a. Eight (8) guard towers, constructed to increase perimeter security
at Aseom Depot, will soon be irL operation. It is anticipated that use of
these new-tewers will result in significant decrease in pilferage.

b. At Camp Carroll Depot, effective 2 June 1969, the Depot Mission
Account and the Depot Property Account were consolidated under a new or-
ganizational structure and designated as the Depot Property Division. The
new division is comprised of five branches which will operate under a cen-
tralized receipt and issue concept.

c. A system of color coded metal tags to be afixed on tote boxzs has
been implemented in the retail warehouse.at Camp Carroll Depot for proces-
sing receipts and shipments. These tags aid in quick identification and
separation of tote boxes for dispatch to different customers.

d. The Honam Refinery located at Yosu became operational on I July
1969. Two personnel from Inchon Petroleum Depot were reassigned to Yosu,
to aid in operations there. Railcar shipments of JP-4 from Yosu to Kwanju
went into effect I August 1969. Drumming operations will commence approx-
imately the first week in September.

e. The "Gross Performsnce Measurement System - Warehousing" team from
Eighth Army Comptroller completed implementation of this system at Camp
Carroll Depot. Standard data was used to set standards for the operation~of Depot warehouses.Poik reo Regraded unclassified when separated
693 at 1 from classified inclosure.
Inclosure
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YD 00
,rTS.T -CT: ,1tion t .ePoprt - Lessons Learned for Period Ending

.960, 'AX) CSFOR -65 (R))

2. Section 2. -. d

a* Nron:,#l

(1) Loas of Calibration Personnel at Camp Carroll Depot.

(a) Observation: Calibration personnel are being lost to rotation or
FTS without the tinely arrival of replacements.

(b) Evaluation: The untimely arrival of replacement personnel has re-
sulted in the deferment of services to nearly all priority-four units. The
nw rnplac-ment in generally assigned direct from school and lacks training
on -vw aql4 anI. in thf calibration lab. If the replacement were to
ti ari3vs prior tzo the departure, of the incumbent, he would gain the benefit
of the knowledge and experience of the incumbent technician.

(e) Pecnwn ndation: That a better system of assignment of calibration
personnel be ins!tituted to preclude deferment of required service.

(2) Shortages of DAC and Korean Personnel at Camp Carroll Depot,

(a) Observation: A shortage of DAC personnel exists within the
Depot Directorate of Maintenance, The manpower survey authorized 26
DAC psitions and a manpower authorization document effective 1 July
1969 authorized 21 DAC positions. There are presently only 19 DAC
Personnel assigned,

(b) Evaluttion: The elortige of 7 DAC personnel hampers the
efficient owzpletinn ef depot maintenance programs.

(a) Roc ertndatlon: That action be taken to expediously fill positions
now vacant wbich are required &nd recognized by the manpower survey team or
thAt miasion requirementa be adjusted accordingly.

b.oP .t31 AD,

(1) Shakedown of vehicles exiting depots.

(a) Observstion: Casual pilferage utilizing vehicles requires increased
observation on the part of Military Police.

(b) Xv&1.uation: Many new methods of concealing Goverrment property on
m 4isL hi~& bex, d e's6d, The military police must be aware of these new

,' . s':, " : r. ira~.l 2ALt'erage by this means.
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-, ZADO-M
SUB$JCts Operational Report - Lessons Learned for Period Ending

31 July 1969 (Rcs CSFGR - (R))

(c) Recomendations Photographs should be taken of the property and
places of concealment on the vehicle. These Dhotographs can be used as
training aids when classes on methods of pilferage are given to MP's.

(2) Improving Coordinaticn for Construction Irojects.

(a) Observ: tion: Pa3t experience ilth construction projects locbted
away from home station has in ated that these projects were often ini-
tiated without Froper prior ccordination between sections causing reduced
efficiency in the early stageb _f construction.

(b) Evaluation: Due to Jnriomplete r-rior planning unnecessary delays
have been experienced in the tiwe required to moveinto an area and set up.
operation, in getting supplies and equipment to jolites on schedule and in
providing proper maintenance capabilities. Proper planning can eliminate
such problems.

(c) Recommendation: To insure maximum efficiency throughout a project,
a new program of issuing planning directives and holding planning conferences
has been initiated. Each section is notified of its responsibilities in the
project through the planning directive. Tnis is followed up through the
planning conferences which each section is made aware of what has been
accomplished by the other sction and what problem areas remain. After all
major problem areas have been taken care of the construction unit is moved
to the site.

c. Training.

(1) Lack of training aide.

(a) Observation: Quality of instruction at Ascom Depot suffers from
a lack of adequate training aids.

(b) Evaluation: Training aids for Ascam Depot are supplied by distri-
bution point #5 which is supervised by the 20th General Support Group.

(c) Recomendation: That action be-taken by 23th General Support Group

to obtain adeouat'e training aids for distribution point #5.

(2) Supply Training of Calibration Specialists.

(a) Observation: School trained calibration specialists have difficulty
manging the calibration equipment from a supply standpoint.

(b) Evaluation% Both calibration trained and supply trained personnel
are required in operating the calibration facility.

,t3
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SUBJECT: Operational Report - Lessons Learned for Period Ending

31 July 1969 (RCS CSFOR - 65 (v)

(c) Recommendation: That calit~ration school course be modified to
include a period of supply tra::Aing.

d. Intelligence: None.

e. Logistics.

(1) Advence ilanning for bepot Rec, Arlts.

(a) Observation: Camp Carroll Depot has received 3,379 .embrane Sets
(Runway and Tax,.,ay) for airfields from Vietnam on an avera..e of six railcars
per day. These shipments totalled 5,-22 tons of sunpies valued at over
:13,0OO,000. Auzroximately 7", of the containers ren'uired minor,,or major
repair or replacement. This caosed congestion at the rail head receiving area
since the containers had to be reraired ond/or replaced yrior to placing in
locaiion. This placed additional ,,orkload on the care and preservation
activity, which presently has a nine month backlog of work. It also placed
a burden on worehouse personnel and rnIterial handling equipment.

(b) Evaluaticn: Supdi personv:el who had knowledge of the trcnsfer of
these sets froin Vietnarfi to Korea should h ve informcd Camp Carroll Depot when
the sets would arrive, an6 of th-ir condition and quantity, in sufficient
time to allow for planning of the additional workload.

(c) Recommendation; That supply personnel hay ng knowledge of large
quantities of supplies to be received et Camp Carroll Depot inform personnel
concerned as to the condition, rtaritity, date due in, etc., in sufficient
time to allow for planning of the expected workload.

(2) Depot Maintenance Lists.

(a) Observatic': The current 3-S supply sy:stem does not provide a
method of adjusting Depot i'.aintenance Levels (DxiL's) once they are initially

established.

(b) Evaluation: The inability to adjust D-Ul's denier' the maintenance

activity the capability to respond to program changes, of which 6ver 600 were
received in FY 69. This results in inadequate and/or improper prepositioning

of required repair parts. Headquarters USARPAC has been infcrmedof this

problem area by the Inventory ianagerent Centr, EADC/ AR, APO 96212.

q.) , .o,..g.Th t egressive action be initiated to modify the 3-S
uupp, 1 :;Y.vsin :, Uat ihe syst -'. i5 responsvie to Depot Maintenance requirements.

(3) Lack of Coordination in }reparation of Contracts.

b.



S AM Operational Report - Lssons Learned for Period Ending
* 31 JuW 1969 (Rcs CSrTA - 65 (a))

(a) Observation: In the initiation of new contracts, Inchon Petroieum
Depot, must be made more aware of tentative plans and negotiations prior to
the actual implementation of tne contracts. An examrle of this breakdown in
communication involved contrac. JJB03-69-C-0404, concerning the various
terminals of Inchon Petroleum Depot and the Shin ":on Enterprise Co., Ltd.

Both parties entered into -. new contract with ittle if any prior consulta-
tion. Representttives of the ;hin '.on Company ret with IFD o'-icials ap-
proximately six hours before tf.e contract was to go into effect. At this
time a somewhat serious problei. developed pertainin to vehicular respon-
sibility. This unfortunate dezeiopient causae a great deal of anxiety for
both parties before an amiable solution could be reacheu. To preclude any
further occurence of this nature, stringent measures should be undertaken
to allow for more intensive negotiations.

(b) Evaluation: By providing a formal zecting of all rarties involved
at least 25 days prior to the Lf'ective date of the contract, the contractor
woulG be made more aware of his customer responsibility. This time frame
woeld also allow the contractor ample time to vork -ut specific problem areas
that would perhaps otherwise go unnoticed until a.ctual t'r: lenentation date.

(c) Recomnendption: Consiltatbns between customer/neotiator and ths
contractor should be establishd on a quarterly basis to etmble early re-
solution of conflicting poinLs oa interest.

f. Organization: None.

g. Rehabilitation nf Personnel.

(1) Observation: Personnel returning from the stockade for rehabilita-
tion return to the same locetion and same environment where they encountered
their orig --l difficulty.

(2) Evaluation: This practice is detrimental both to the individual
involved and to the unit to which he returns.

(3) Recommendation: Personnel released from the stockade shoulu be
assigned to a different unit and not returned to the environment where they
encountered their previous difficulty.

h. Other: As requested in para 6b, SA Reg 525-15, dated 11 Oct 68, th
following is a list of Qrganic units assigned to this headouarters:

(1) Taegu Base Command

(2) Pusan Base Comand
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ADC-OO
SUBJECT: Operational Report - Lessons Learned for Period Ending

31 July 1-"69 (RCS CSFUR - 65 (R))

(3) Camp Carroll Depot

(4) 44th Engineer Battalion (Const)

(5) Ascom Depot

(6) Inchon Petroleum Depot

(7) Inventory I.anag ment Center

(8) Property Disposal Agency, Korea

FOP. T 'E COITLANDER:

-4 41GD 0O TrHY- KINCARIr

as. MAJ. AGC

Incl wd HQ, DA ADJUTANT GENERAL
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CONFIDENTIAL

E.ALO-MH (21 Aug 69) 1st Ind
SUIIJECT: Operational Report-Lessons Learned for Period Ending

31 July 1969 (RCS ,S;-'OR-65 (RI))

Headquarters, Eighth United States Army, APO 96301 26 SEP 69

TO: Commander in Chief, UniLed States Army, Pacific, ATTN: GKPP-DT,
APO 96558

1. (U) This headquarters has reviewed the Operational Report of Eighth
Army Depot Command/Eighth Army Rear for the period ending 31 Jul 69. The
following comments supplement the report.

2. (C) Reference item concuraing Loss of Calibration Personnel at Camp
Carroll Depot, page 2, para 2a(1). Timely arrival of replacement personnel
depends on timely requisitioning by the unit. A new training program at
the Ordnance School in WONUS would preclude the arrival of replacements
who are untrained in new calibration lab equipment.

3. (C) Reference item concerning Shcrtages of DAC and Korean Personnel
at Camp Carroll Depot, page 2, para 2a(2). The anpower Authorization
Document effective 1 July 1969 authorizing 21 DAC positions "is the basis
utilized for authorization. The present policy of reduction in the level
of authorized civilian space i will be detrimental to Camp Carroll in
their attempt to fill the two DAC positions now vacant.

4. (U) Reference item concerning Shakedown of Vehicles 'Exiting Depots,
page 2,'oara 2b(l). Concur. i'tilzation of photographs as training
aids is effective in security instruction. This method may be combined
with the use of actual vehicles of various types and a demonstration of
multiple places of concealment within these vehicles.

5. (U) Reference item concerning Improving Coordination for Construction
Projects, page 3, para 2b(2). Concur.

6. (U) Reference item concerning Supply Training of Calibration Specialists,
page 3, para 2c(2). Concur.

7. (U) Reference item concerning Advance Planning for Depot Receipts,
page 4, para 2e(l). Concur. Increased attention will be given to pro-
viding Eighth Army Depot Command/Eighth Army Rear (EADC/EAR) with details
of quantity and condition of supplies to be received and informal commun-
ication between elements of the commands will be encouraged.

8. (U) Reference item concerning Depot Maintenance Lists, page 4, para

2e(2). Concur. If pr'oblems cannot be resolved within the Data Systehis

Directorate of EAC/EAR, this headquarters will request modifications to

3S systems from USARPAC.

DIOWID, AT 3 YIAR IMIALS;
CONFEDNM 12 IACONFIDENTIAL: Im W e



CONFIDENTIAL

PAGO-MH (21 Aug 69) ist Ind
SUBJECT: Operational Report-Lessons Learned for Period Ending

31 July 1969 (WCS C3 0j,(-65 (,1I))

4. (U) Reference item concerning Lack of Coordination in Preparation
of Contracts, page h, para 2e(3). Concur. Timely meetings are essential.
Additionally, the customer should c-irefully review specification to insure
all requirements are included theruin prior to submission to the procure-
ment activity. These specifications should be submitted at least 90 days
prior to required date of the contract, thereby enabling the contracting
officer to confer with the cu.-torner in any questionable arens.

10. (U) Referunce item concerning, .thabilitat!cn of Personnel, page 5,
para 2g. Eighth Army regulations stipulate that: "Upon release fron
confinement prisoners assigned to the US Army Correctional Holding Detach-
ment, Korea, will be reassigned to t>ea battalion or equivalent organizaticn
with which they served prior to coafinement but will not be assigned to
same company or equivalent unit with wiici they previcusly served." ''1ii-
policy precludes prisoner's return to the exact same location and environ-
ment but insures continuing interest in the prisoner by the former battalion
or equivalent organization.

iOH THE

MICHAEL Ki FOX
CPT. AGC
Asst AG

Copies furnished:
2-ACSFOR,DA
1-O3, EADC/EAR, APO 96212 (Ind 'Mly)
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GPOP-DT (21 Aug 69) 2d mId
Sl3ECT: Operational Report of RQ, Eighth US Army Depot Commnd and Eighth

US Army Rear for Period Ending 31 July 1969, ECS CSFOR-65 (R1)

HQ, US Army. Pacific, APO San Francisco 96558 ' 69

TO: Assistant Chief of Start for Force Development, Department of the
Army, Washington, D. C. 20310

1. This headquarters concurt, in the report, as indorsed, except as follows.

2. Reference paragraph 2e(3)(a), page 4-5.

a. Contrxct No. DAJBO3-69-C-0404, in the amount of $129,870.00, was
signed 27 Jun 69, with Shin Won Enterprise Co., Ltd., for civilian
uniformed security guard services at US Army POL facilities at Kunsan, Gazan
and Chinchon, Korea, for the period 1 Jul 69 through 30 Jun 70.

b. Technicial specifications, dated 1 Feb 69, which is made a part
of this contract, is shown as having been prepared by EUSA Provost Marshal.
This specification covers the subject of vehicles in two areas, that is,
(i) control of vehicles entering and leaving the military facilities
including searches of the vechiles as directed by the Government and
(ii) vehicles being furnished the contractor in performance of the contract.
Details on accountability, responsibility, maintenance and so forth in
regard to the Government vehicles furnished the contractor are contained
in the Government Property clause of the contract.

c. Armed Services procurement r-gulation ASPR Section I, Part 18
(copy attached as inclosure 1) presra iem the policy and procedures for
post-award orientation. Timely post-award orientation can be accomplished
by advance procurement planning and both requirements and procurement
activities observing the established schedule of actions.

d. Recommended quarterly consultation between Government and contractor
personnel to resolve conflicting points of interest is not considered
adequate. Resolution of any problem should be initiated immediately and
not deferred to be resolved on quarterly basis.

a. This office will initiate appropriate action to preclude recurrence
of the observation set forth in subject paragraph 2e(3)(a).

FOR THE CO MIDR IN CHIEF:

CPT, AGC
9Assi AG
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