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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S5.C., SECTIONS 793 AND 794, THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW.

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON. D.C. 20310

1N REPLY REFER TO

(3 Nov 69) 7 November 196Y

AGDA (M)

FOR OT UT 6913280

Operational Report - lLessons Learned, Headquarters, 8th US Army

|' SUBJECT:

<3

l‘ SEE DISTRIBUTION

A
&

Depot Command & 8th US Army Rear. Period Ending 31 July 1969 (1)

28l

1. Subject report is forwarded for review and evaluation in accordance

with paragraph 4b., AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days

of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and

may be adapted for use in developing rraining material.

BY ORNER OF THE SECRETARY OF THE ARMY:

jd_u{d—.Mw

KENNETH G. WICKHAM
Ma jor General, USA
The Adjutant General
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DISTRIBUTLION:
Commanding Generals
US Continental Army Command
US Army Combar Developments Command
Commandants
US Army lia= “nllege
US Army (ommand and (.rnera!
US Army Air Defense School
US Army Armor School
US Army Aviation School
US Army Engineer School
US Army Field Artillery School
US Army Infantry School
US Army Military Police Scheool
US Army Ordnance School
US Army Quartermaster School
US Army Transportation School
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I STRIBUTION (Cont'd)

:pies furnished:
fice, Chief of Sta. i Army
puty Chiefs of Staff
C lef of Research and Development
Assistant Chiefs of Staff
Chief of Engineers
Commanding Generals
US Army Materiel Command
8th US Army Depot Command & 8th US Army Rear
Commandant of the Marine Corps
Defense Documentation Center
Security Qfficer, Hudson Institute
USAF Project RAND
Commanding Officers
US Army Limited War Laboratory
US Army Logistics, Doctrine Systems & Readiness Agency
US Army Mobility Equipment Research & Development Center

2

CONFIDENTIAL




| CONFIDENTIAL .

DEPARTMENT OF THE ARMY
HEADQUARTERS
EIGHTH UNITSD STATES ARMY DEPOT COMMAND
. AND
EIGHTH UNITED STATES ARMY REAR
APO 96212

2ADG-00 2 1 AUG 1969

o

SUBJECT: Uperational Report - Lessons Learned for Period Ending
31 July 1969 (RCS CSFCR - 65 (R))

Commanding General
Eighth United States Army
ATTN: EAGO-MH

APO 96301

1. Section 1, Operatione: Significant Activities.

a. Eight (8) guard towers, constructed to increase perimeter security
at Ascom Depot, will socon be in operation. It is anticipated tmat use of
these new btwwers will result in significant decrease in pilferage.,

b, At Camp Carroll Depot, efiective 2 June 1969, the Depot Mission
Account amd the Depot Property Account were consclidated under a new or-
ganizational structure and designated as the Depot Property Division. The
new division is comprised of five branches which will operate under a cen-
tralized receipt and issue concept.

¢. A system of color coded metal tags to be afixed on tote box:s has
besn implemented in the retail warshouse.at Camp Carroll Depot for proces-
sing receipts and shipments, These tags ald in quick identification and
separation of tote boxes faor dispatch to different customers.

d, The Honam Refinery located at Yosu became operational on 1 July
1969. Two personnel from Inchon Petroleum Depot were reassigned to Yosu,
to aid in operations there. Railcar shipments of JP-4 from Yosu to Kwanju
went into effect 1 August 1969. Drumming operations will commence approx-
imately the first week in September.

" u, The "Gross Performance Measurement System - Warehousing" team from
Eighth Army Comptroller  completed implementatlion of this system at Camp
Carroll Depot. Standard datz was used to set standards for the operation
of Lepot warehouses, ’

FoRk or VT ‘Regraded unclassified when separated
::nv 130 :zo ) from classified inclosure.
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MBITOT: 9?+v?tional loport ~ Lessons Learned fer Period Ending
3T ¢ 1948 "RCS CSFOR - 65 (R))

?2¢ S8Section 2, lem Trarod,

A, Perronnel
(1) 1lees of Calibration Personnel at Camp Carrell Depet,

(a) Observation: Calibration personnel sre being lost to rotation or
ETS without the timely arrival of replacements,

(b) Evaluation: The untimely arrival of replacement personnel has re-
sulted in the deferment of ®=ervices te nearly all prierity four units, The
new replacament is generally assigned direct from school and lacks training
or new equitmani in the calibration lab, If the replacement were to
brrive prier ts the departure, of the incumbent, he would gain the benefit
of tha knawledge end experience of the incumbent technician,’

(@) Pecrmmerdation: That a better system of iasignnéﬂi of calibration
psrgonnel be inetituted to preclude deferment of required service,

(2) Shertagas of DAC and Korean Personnel at Camp Carroll Depet.

() Observation: A shortage of DAC personnel exists within the
Depot Directorate of Maintenance. The m2npower survey authorized 26
DAC pssitions and & manpower authorization document effective 1 July
1969 autherized 21 DAC positions. There are presently only 19 DAC
Personnel assligned,

(b) Evaluation: The shortage of 7 DAC personnel hampers the
officient cexpletinn of dopot maintenance programs, .

{(¢) Rmscommendstion: That action be taken to expediously fill pesitions
new vacaat which are required and recognized by the manpower survey team or
that miasion requirements be adjuated accordingly.

be Uprrationr,
(1) Shakedewn of vehicles exiting depots,

(a) Obmervation: Casual pilferage utilizing vehicles requires increased
observation on the part of Military Police,

(d) Evaluation: Many new methods of concealing Government property on
oliislua hes bsey devised, The military police must be aware of these new
arkt o mowpds £ Lo sartesl pliferage by this means,

CONFIDENTIAY.



EADC-00D
SUBJECTs Operetional Report - lessons Learned for Period Ending
31 July 1969 (RCS CSFCR - (R))

(¢) Recommendation: Photographs should be taken of the property and
places of concealment on the vehicle., These rhotographs can be used as
training aids when classes on methods of pilferage are given to Mp's,

(2) Improving Coordinaticin for Construction Irojects,

(a) Observition: Past experience with construction projects loc:ted
away from home station hes incicated that these projects were often ini-
tiated without rropsr prior ccordination between sections causing reduced
efficieney in the early stages .f construction.

(b) ZEvaluation: Due to incomplete rrior planning unnecessary delays
have been experienced in the tiwe required to move jnto &an area and :=et up
operation, in getting supplies and equipment to jobpites on schedule and in
providing proper maintenance capabilities, Prorer planning can eliminate
such problems,

(c) Recommendation: To insure maximum efficiency throughout a project,
a new program of issuing plarning directives and holding planning conferences
hae been initiated. Ezch section is notified of its responsibilities in the
project through the planning directive., This is followed up through the
planning conferences which each section is made aware of what has been
accomplished by the other sszction and what problem aress remain, After all
ma jor problem areas have been taken care of the construction unit is moved
to the site.

¢. Training.
(1) Lack of training aids,

(a) Observation: Quality -f instruction at Ascom Depot suffers from
a lack of adequate training aids,

(b) Evaluation: Training aids for Ascam Depot are supplied by distri-
butior. point #5 which is supervised by the 20th Beneral Support Group,

(c) Recommendation: That action be taken by 23th General Support Group
to obtain adeguate training aids for distribution point #5.

(2) Supply Training of Calibration Specialists.

(a) Observation: School trained calibration speciallsts heve difficulty
mansging the calibration equipment from a supply standpoint.

(b) Evaluation: Both calibration trained and supply trained personnel
are reguired in operating the calibration facility.




ADC-00 :

SUBJECT: Operational Report - Lessons Learned for Period &Znding
31 July 1969 (RCS CSFOR - 65 (1))

. (¢) Recommendation: That calitration school course be :modified to
include a period of supply training.

d. Intelligence: Ione.
e, Logistics,
(1) kdvence frlanning tor Lerot Rec=ipts.

(a) Ovservation: Camp Carroll Depot has received 3,279 lembrane Zets
(Runway and Taxiway) for airfields from vietnam on an avera_e of six railcars
per day. These shipments totalled 5,322 tons of suppiies valued at over
13,000,000, Auiroximately 755 of the containers recuired minor or major
repair or replacement. This caused congestion at the railhead receiving area
since the containers had to be repzired and/or reclaced prior to placing in
locavion, This placed additionzl workload on the care and preservation
activity, which presently has a nine month backlog of work. It also placed
a2 burden on worehousc personnel and mutsriel handling ecuirment. :

(b) Evaluaticn: Supply personnel who had xnowlzdge of the trznsfer of
these sets from Vietnam to Korea should h-ve informed Camp Carroll Depot when
the sets would arrive, and of their condition and quantity, in sufficient
time to-allow for planning of the additional workload,

(¢) Recommendation: That cupply personnel hav ng knowledge of large
quantities of supplies to be received at Camp Carroll Depot inform personnel
concerned as to the condition, cuantity, date due in, ete., in sufficient
time to allow for planning of the expected workload.

(z) Depst Msintenancs Lists.

(a) Observaticn: The current 3-5 supply svctem does not provide a
method of adjusting Depot rMaintenance Levels (DiL's) once they are initially
established. g

e 3
0o

(b) Evalustion: The inability to adjust DiL's denier the maintenance
activity the capability to respond to program changes, of which éyerﬂéoo vere
received in ¥ 59. This results in inadequate and/or improper prepositioning
of required repair parts. Headquarters USARPAC has been informediof. this
problem area by the Inventory ianagement Center, EADC/EAR, APO‘a?éle.

(4} Lecomaarloiions  That sggressive action be initiated to modify the 3-S
supply C¥sLIm mc bhal ine system is responsvie to Depot:liaintenance requirenents.

(3) Lack of Ccordination in lreperation of Cortracts.

. >
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BADC-QC
SOBJECTY Operationsl Repoert - Lussons Learned for Feriod Ending
31 July 1969 (RCS CSFCk - 65 (R))

(a) Observation: 1In the initiation of new contracts, Inchon Fetroieun
Depct, must be made more aware of tentative plans and negotiations rrior to
the actual implementation of tne centracts. An examrle of this breakdown in
communication involved contraci JAJBO3-69-C-04C4, concerning the various

terminals of Inchon Petroleum Depot and the Shin won Enterprise Co., Ltd.
Both parties entered into ~ new contract with 1l°'ttle if any prior consulta-
tion., Represent:.tives of the .hin .on Compeny ret with IFD o.licials ap-
proximstely six hours before tie contract was to zo into effect, At this
time a somewhat serious proble:. developed pertainin: to vehicular respon-
sibility. This unfortunate de-eiopment caused z great deal of anxlety for
both parties before an amiable solution could be reacheu, To preclude any
further occurence of this nature, stringent measures should be undert:zken
to allow for more intensive negotiations.

(b) Evaluaticn: Ey providing a formal recting of -1l rartles involved
at le:zst 25 days prior to the c¢frective date of the contract, the contractor
woulc e made more aware of his customer responsibility. This tize frime
wo.ld also allow the contractor ample tire to work -ut srecific problem arezs
thet would perhaps otherwiss go unnoticed until sctuzl ir:lenentation date.

(¢) Recommendstion: Concultati.ns betwecn cuctomer/ne.otiator and the
cortractor should be established on a quarterly basis to ensble ezrly re-
soluticn of conflicting points of interest,

£, Organization: YNone.

2. Rehszbilitation »f Fersonnel.

(1) Observation: Fersonnel returning from the stockade for rehabilita-
tion return to the same locetion and same environment where they encountered
their originsl difficulty.

(2) Evaluation: This practice is detrimental both to the individual
involved and t¢ the unit to whicl he returns.

{3 Recommendation: Ferscmnel released from'the stockade shoulc be
assigned to a different unit and not returned to the environment where they
encountered their previous difficulty.

h. Other: As recuested in para 6b, EA Reg 525-15, dated 11 Oct 68, the
following is a list of qrganic units assigned to this headoucrters:

(1) Taegu Base Command
(2) Pusan Base Command




%ADC-00
SUBJZCT: Operational Report - Lessons Learned for Period Ending
31 July 1369 (RCS CSFOR - 65 (R))
(3) camp Cerroll Depot
(4) 44th Engineer Battalion (Const)
(5) Ascom Depot
(6) Inchon Petroleum Depot
(7) Inventory llanagement Center

(8) Property Disposal Agency, Korea

FOR TBE COMMANDER:

H""——
as. : : it
Incl wd HQ, DA ADJUTANT GENERAL -



CONFIDENTIAL

EAGO-MH (21 Aug 69) 1lst Ind

SUBJECT: Operational Report-Lessons Learned for Period Ending
31 July 1969 (RCS CS:0OR-65 (R1))

Headquarters, Eighth United States Army, APO 96301 26 SEP 69

T0: Commander in Chief, United States Army, Pac1fic, ATTN: :GPOP-DT,
APO 96558 .

1. (U) This headquarters has reviewed the Operational Report of Eighth
Army Depot Command/Eighth Army Rear for the period ending 31 Jul 69. The
following comments supplement the report.

2. (C) Reference item concuruning Loss of Calibration Personnel at Camp
Carroll Depot, page 2, para 2a(l). Timely arrival of replacement personnel
depends on timely requisitioning by the unit. A new training program at
the Ordnance School in (CNUS would preclude the arrival of. replacements

who are untrained in new calibration lab equipment.

3, (C) Reference item concerning Shcrtages of DAC and Korean Personnel
at Camp Carroll Depot, page 2, para 2a(2). The Nanpower Authorization
Document effective 1 July 1969 authorizing 21 DAC positions-is the basis
utilized for authorization. The present policy of reduction in the level
of authorized civilian spaces will be detrimental to Camp Carroll in
their attempt to fill the two DAC positions now vacant.

L. (U) Reference item concerning Shakedown of Vehicles fxiting Depots,
page 2, oara 2b(l). Concur. utilization of photographs as:training
aids is effective in security instruction. This method may be combined
with the use of actual vehicles of various types and a demonstratlon of
multiple places of concealment within these vehicles.

5. (u) 'Reference item concerning Improving Coordination for Construction
Projects, page 3, para 2b(2). Concur,

6. (U) Reference item concerning Supply Training of Calibration Specialists,
page 3, para 2¢(2). Concur, :

7. (U) Reference item concerning Advance Planring for Denet'Receipts,

page L, para 2e(l). Concur., Increased attention will be given to pro-
viding Eighth Army Depot Command/Eighth Army Rear (EADC/EAR) with details

of quantity and condition of supplies to be received and informal commun-
jcation between elements of the commands will be encouraged.

8. (U) Reference item concerning Depot Maintenance Lists, ‘page L, para
2e(2). Concur. If problems cannot be resolved within the Data Systems

Directorate of EAJC/EAR, this headquarters will request modifioations to
3S systems from USARPAC.

7
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CONFIDENTIAL

WAGO-MH (21 Aug 459) 1st Ind

SUBJECT: Operational Report-Lesson: Learned for Perlod Ending
31 July 1989 (1CS C3r0n=65 (it1)) v

‘e (U) Reference item concerning Lack of Coordination in Preparation

of Contracts, page li, para 2e(3)., Concur. Timely meetings are essential.

Additionally, the customer should carefully revicew specificaztionito insure

all requirements are included thercin prior to submigssion to the procurc-

ment activity. These specifications should be submitted at leas t 90 days

prior to required date of the contract, thereby enabling the contracting

officer to confer with the cuztomer in any questionable areas.

10. (U) Refercnce item coucerning .chabilitaticn of Personnel, gpage 5,
para 2g. Eighth Army rezulations stipulate that: "Upon relecase fron
confinement prisoners assigned to the US Army Correctvional xlol.llng Detacn-
ment, Korea, will be reassigned to tic battalion or equivalent organizaticn
with which they served orior to confinement but will not ke a551gn8d to

same company or cquivalent unit with which they previcusly served, " ‘Inis
policy precludes prisoner's return c tne exact same location and environe
ment but insures continuing interest in the prisoner by the former battalion
or equivalent organization.

rOR THE COMMANDE::

MICHAEL K: FOX
CPT, AGC
Asst AG

Copies furnished:
2-ACSFOR,DA
1-0G, EADC/EAR, 4P0 96212 (Ind only)

¢
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GPOP~DT (21 Aug 69) 2d Ind
SUBJECT: Operationsl Report of HQ, Eighth US Arsy Depot Commsnd and Eighth
US Army Rear for Period Ending 31 July 1969, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Prancisco 96558 45769

TO: Assistant Chief of Staft for Force Development, Department of the
Army, Washington, D, C. 20310

1, This hesdquarters concur. in the report, as indorsed, except as follows,
2. Reference peragraph 2e(3)(u), page 4-5,

a. Contract No, DAJB03-69-C=0404, in the amount of $129,870,00, was
signed 27 Jun 69, with Shin Won Enterprise Co., Ltd., for civilisn
uniformed security guard services at US Army POL facilities at Kunssn, Gazan
and Chinchon, Korea, for the period 1 Jul 69 through 30 Jun 70.

b. Technicial specifications, dated 1 Feb 69, which is msde a part
of this contract, is shown as having been prepared by EUSA Provest Marshel.
This specification covera the subject of vehicles in two asreas, that is,
(1) control of vehicleg entering and lesving the military facilities
including searches of the vechiles as directed by the Government and
(11) vehicles being furnished the contractor in performsnce of the contract.
Details on sccountability responsibility, maintensnce and so forth in
regard to the Government vehicles furnished the contractor are contained
in the Governament Property clause of the contract.

c. Armed Services procurement r-gulation ASPR Section I, Part 18
(copy attached as inclosure 1) presc.: 'es the policy end procedures for
post~avard orientstion. Timely post-sward orientation caen be accomplighed
by advance procurement plenning and both requirements and procurement
activities observing the established schedule of actions.

d. Recommended quasrterly consultation between Government and contractor
personnel to resolve conflicting points of interast is not considered
adequate. Resolution of any problem should be initisted immedistely and
not deferred to be resolved on quarterly basstis.

#. This office will initiate sppropriate action to preclude recurrence
of the observation set forth in subject paragraph 2e(3)(a).

FOR THE COMMANDER IN CHIEF:

(9
cr
CPT, AGC
(7 Asst AG
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