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CONFIDENTIAL
I (6 __DEPARTMENT OF THE ARMY

V •OFFICE OF THE ADJUTANT GENERAL

WASHINGTON. D.C. 20310

S~IN IRE'P. IRUFEl" To

AGDA (M) (6 Nov 69) r-3.222v.. I,69

SUBJECT: Operational Report q--,Lessons Learned, Headquarters.16th Combati

Aviation Grcup V (U):-E

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 4b, AR 525-15. Evaluations and corrective actions should

l be reported to•ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in-this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing trainin* material.

>'BY ORDER OF THE SECRETARY OF THE ARMY:

LJU KENNETH G. WICKHAM
'-- Incl Major General, USA
- as-, The Adjutant General

cw-bISTRIBIUTION: 3{L i ~ ' / Wý
C.Commanding Genera s - L . A' ......

US Continental Army Command
US Army Combat Developments Command '~ c

Commandants ._ . ... . '
US Army War College
US Army Command and General Staff College (fk,
US Army Air Defense School
US Army Armor School
US Army Aviation School j .. j,
US Army Engineer School / "
US Army Field Artillery School
US Army Infantry School
US Army Ordnance School
US Army Special Warfare School
US Army Transportation School

Copies furnished: Regraded unclassified when separated
Office, Chief of Staff, US Army from classified inclosure.
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CONFIDENTIAL

DISTRIBUTION (Cont'd)
Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs of Staff
Chief of Engineers

Commanding Generals
US Army Materiel Command
US Army Flight Training Center

Commandant of the Marine Corps
Defense Documentation Center
Security Officer, Hudson Institute
USAF Project RAND
Commanding Officers

US Army Limited War Laboratory
US Army Logistics, Doctrine Systems & Readiness Agency
US Army Aviation Test Activity
US Army Mobility Equipment Research & Development Center
16th Combat Aviation Group
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0 Al F A/iT/PIL

DEPAMR'MIThNT OF THE ARMY
HEADQUART]ES, 16T! COMiBh4T AVIATION GROUP

APO San Francisco 96374

AVDF-AbSC

SUBJECT: Operational Report of ,6th Combat Aviation Group for the Period
Ending 31 July 1969, RCS CSFOR-65 (RI)

SEE DISTRIBUTIONs

1. (C) SECTION I, OFIiATIOT'S: SIGNIFICANT ACTIVITIES

a. (C) Command

(i) Mission: The 16th CAG provides, supervises ant sustains Ar=7
Aviation Support of the Armerical Division.

"(2) Roapons ibilitieo:

(a) Command the major aviation elements of te DiVisi'9n,

(b) Exercise special staff supervýsion over all Army Aviation
activities.

(e) Supervise aircraft maintenance and supply.

(d) Supervise flying safety program.

(e) Participate in planning and execution of combat operations.

(f) Provide Army Aviation Element to the DTOC.

(3) Key Personnels

(a) 16%h Combat Aviation Group Headquarters:

CO: COL HANZ K. DRUENER, 065310 thru 29 Jun 69.

COL DEL5ERT L. TOWNSEND, 0510-16-8980 30 Jun 69 to
present.

'F OR 07- u" DOWNGRADED AT 3 YEAR INTERVALS;

& 9 - t A 4 DEr.LASSIFIED AFTER 12 YEARS.
Inc losure 1 DOD DIR 5200.10

/vF/Z 1) 7- L



AVDF-ABSC
$I.'FVJECT: Operational Report. of 'th 161Cnrmt Av:ist-ion Cr' pj fur 'h, Period

Ending 31 July 1969, (R] ) (C. . d

XO: LTC AkT'iTIL J. JI0YL'T, C,{ ,29 t~hru 9 Jul .7

ITC NOIiMAN ". )kiCCS , 0514-- )-396.3 ' ,o , 6. : tv pro•-
sent.

S1 t PAJ l'd;i]lh P. CARiUAN, 0457-32--6 2c

S2: CPT JO14J C. 0.,D, 05216635 thrla 18, May 69.

CPT JOHN NCWOSADKO Jr., 0042-.34-7868 19 May to pre-
sent.

33: LTC CFARIES A. 16IOfT, 0?' W20 thru 15 Jvn 69.

ITC NORMIN P, JkAC0OB, O514-20-3963 16 Jun t~hru 9 Jul
69.

ITC RAYMOND V. B!1OWN, 0 446-4 2-0246 17 Jul 69 to pre-
sent,.

S4: MAJ GE.RGE P. JOPANICMT',r 074734 thru 7 May 69.

MAJ CHARLES W. RUCK1., 0512-24-3634 1 J=m.69 to prt-
sent.

Group Swreon: MKJ T. LAVMD CRhER, 0460-70-0969

Safety Officer: MAJ WITITAM PRICE, 0531P087 thru 17 May
69.

MAJ DONALD P. DETTVEAUX, 0435-34.50930 18
May 69 to present.

Asst Div Avn Off: LTC DALE W. HURhST, 096989 tlru 3 May 69.

LTC LEAND J. 1 fLYIAN. 0525-"-C-27 4 lay
69 ti present.

(b) Unit Commanders:

14th CAB: LTC ROLERT E. W1I.SON, 071)07 thru 30 Jun 69.

LTC JLRRY I. TEAGUE, 01,28-18--7451 30 Jun 69 to
prnes(ntt.

lZ3rd Avn Bnt LTC RAYMOND V. PROWN, 0446 .42-02U6 thru 17
Jul 69.
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C. O\' ,< / !)z•/vI 7 / H L.
AVDF-AIWC
SUBJECT: Operationi.' FReport sf 16th C(mibat Aviation Criýur for the Period

Ending 31 JuIy 1969, RC, Cý()R-4)5 (RI) (Cent'd)

ITC R1C.1CPAD K. D.IGTbC•i, O02-2.0.7911 18 Ju•'41* 1 "en't.

335th Trarn, Go: MhJ WAIL'TER E. BASS, O•427-,68-2449

(4) Current Ortan:ization:

(a) Orranri.ation Chart and Station List at Incl i.

(b) On 15 May 69, F Troop 8th Cavalry was attached to

the lZ3rd Aviation Battalion by Xmerical Division G.O. 3390, TC-D15, 4ated
'13 May 69.

b.' Personnel, Administration, Morale, and Disciplinei

(i) Status of authorized and assigned strength as of the last day

(f the report. A

(a) Consolidated Strength

AI TIMOR IZED ASSTONLD MTPSFORT

OFF 199 182 ' -17

wo 312 346 +34

EM 2272 2450 +178

(b) Consolidated strength by rated and non'rated officers.

RhTED N(1l-FiTED
4 HCtLAL Th/TUAL

OFF 181 / 150 18 / 32

WO 307 /334 5 /12

(2) Subordinate UnIt Strength

UNIT TOTAL
A;_f_________ -1,-,,7( 1 Alrl TF7 011AM

HHC, 16th CAG 26/32 1/ 9 L.>' 95 95/136

14th CAB 71/61 P• 7<74 1049/1137

123rd Avn Bn 95/83 151/152 1 , V1220 1392/1455

335th TC 7/ 6 4/ 3 Z6/241 247/250

3
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SU.:i'CT• Oper-iion.U ilpcrt of '"'. j'", Avi:,tion "r'ou' for the Period
Ending' 31 July 1967, C•C?". C ,,l-5 (il) (Cont 'd

)r(d N, COTMXCTOR

16t'h CA',, 2 /2 0/2 0 / 0 84 / 87

c. 1ntellir-.nc,-o and Countur Int ]ifQncce

(I) There wure no itenY of siýn tficmnt intelligence or counter in-
telligenne during this quar'ter.

(2) Durinr; this quarter the 16th Combat Aviation Croup had 227 air-
craft nit by enemy ground fire. This fi.urc r<ipresenti a decrease of 16%

from he preceding quarter. An analysis of xhiee hits by altitude •nd miss-
i~n is FivtL:n. below.

ALTITUDE NISSTON

0 - 100 105 e& C 34
100 - 500 49 CA 20
500 - 10G0 35 VR 48

1000 - 1500 25 COT COGO 54
1500 - HIGHER 15 0A1'1D ESC 28

C:QSZ'AIK SET 21
":,-D EVAC 9

7

(3) Summary Qf enemy anti-aivcr?,ft activityi

-"P2 FIP. SvO'r ,t 1 T I.,D D

sA'/Aw j4o7, 195 11
.50 Cal If 25 7
Mrtr 1 0
A,,. :-burst P 2

TOTAL1 454 227 20

(4) The weather had no major affect on operations durint th-is
ouarter.

d. Plans, Operations, and Traininf

(0) Plans:

(a) The 16th CAG continues to proavr'.. ,rmy Avi'!tion support
to the •merical Division.

4
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AVDF-AiSC
SUbJECT: Operational Report of 16th Combat Aviation Group for the Period

Ending 31 July 1969, RCS CSFOR-65 (RI) (Cont'd)

(b) The defensivc posture of Chu Lai D.fense Commnind Subsector
1I 'has been materially improved. Improverrnts include construction of a
nei guard tower, bunkers, fighting positions, and defensive wire. Subsector
II boundaries have been adjusted to provide and equal distribution of the
defense commitment.

(c) OPIAN long Branch was developed to provide aircraft for
rapid, large scale combat assaults.

(d) The Aircraft Flivht Four Allocation Program continues to
provide excellent aircraft utilization, mission accomplish-irnt, ard avail-

•ability of UH-1 and CH-47 assets.

', (e) Inplementation of the Army Aviation Resources Management
System has beeniVinitiated. This program will provide cormanders with timely
information concerning productivity, maintenance status and reliability of
aviation assets. It will also provide hiformition on the efficiency of
*UPporting and supported units. This progrtm is planned to be ilplemented
throughout USARV during the 2nd Qtr, FY 70.

M (f) Typhoon and Aircraft Dispersal Plans have been disseminated.

(2) Operations:

(a) The Operational Statistics for this quarter are provided
at Inclosure 2.

(b) Operational highlights for this quarter are given below
as combat assaults which required the assets of two or more Assault Heli-
copter Companies.

DATE "NIT MOVED NO. OF PAX 14thCAB O'MNT
ORDER NO0,

2xva 69 1 -6,, 2-6 APVN I3,D9 1/52 98i9 69-26
9 may 69 1-4 ARVN 380 65.28
13 May 69 BC 3/21 18o 69-30
19 May 69 B,C,D 4/3 313 69-31
21 May 69 D 5/46, 4-6 ARVN 456 69-32

S27 )ay 69- SF A-107 123 67-33
29 May 69 3-6, 4-6 APVN 8i3 69-34

-5 Jun 69 3-6, 4-6 ARVN B 1/52 719 69.-35
8 Jun 69 B,D 1/6 69-36
12 Jun 69 SF A-io9 69-37
20 Jun 69 Mike Force 326 69-382 Jv n 69 B Z11 74 94
25 Jun 69 1-6, 4-6 ARVN 897 69-4;
6 Jul 69 5/46 27)i 176,7/6
8 Jul 69 1/6 3 176-7/8
19 Jul 69 16 Z34 176-7/19
25 Jul 69 1 300 176-7/25

C 1V,=- 7-/9L



CO'/F /&V 7'/A
AVDF-ABSC
SUMECT: Operational Report of 16th Combat Aviation Group for the Period

Ending 31 July 1969, RCS CSFOR-65 (RI) (Cont'd)

(c) America? Operitions Supporteds

OPERATTON SUPPCR ED FNIT DATES

Russell Beach 198th Inf Bde 13 Jan 69 - 22 Jul 69
Nantucket Beach 198th Inf Bde 23 Jul 69 - Continuing
Fredrick Pill 1•(th Inf Fde 18 Mar 69 - Continuing
Geneva Park 198th Inf Bde 18 Mar 69 - Continuing
Iron Mountain 11th Inf Ede 18 Mar 69 - Continuing
Lamar Plain 101st AtVn Div 15 May 69 - Continuing

(d) Aircraft Status at End of Reporting Period at Inclosure 3.

(e) Results of hostile rockect, mortar or ground attacks: Dur-
ing this quarter the 16th CAG exTerienced twenty-five mortar and rocket
attacks. These attacks resulted in one WIA, three aireraft destroyed and
one hanger destroyed.

(f) The lst Ede, 101st Airborne Division was placed in OPCON
of the ikmericc) Division on 15 May 1969. Four aviation companies of the
101st Airborne Divis-icn were in direct support of the. 1st Ede. 16th CAG
provided these aviation companies with the logistical support to include
aircraft parking, airfield facilities, billet areas ind mess.

(g) The attachment of F IToop, 8th Cavalry to the 123rd
Aviation Battalion has preatly incrn ased the reconnaissance capability of
16th CAG. F/8 Cav coupled with the Aero Scout Company provide daily visual
reconnaissance for the three infantry brigades. D Troop, 1-1 Cavalry pro-
vides additional visual reconnaissance in the Americal OZ, predominantly in

support of 1-1 Cavalry.

(2) Training.

(a) The Americal Division Combat Center continues to provide
initial in-country and mandatory training for the majority of the 16th CAG
personnel.

(b) For most MOS reouiremintr, CJT remains the primary means
,for qualifying personnel for their dutii•j. E-pericnce has shown that per-
sonnel arriving direct from school trainin- r mouire three months of inten-
sive OJT prior to beccming productive individuals. This problem is partic-
ularly acute in aviation maintenince 10S.

(c) The Army Aviation Rcfresher 'faiining School (AARTS) at Vunr
Tau is b.inp utilized tc the maximum by the 16th CAG to provide additional
training of aviation personnel. Thirty-ninr 16th CAG personnel attended
various courses offfored during this pist auarter.

6
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AVDF-AESC 6,

SUBJECT: Operational !i--port of 16tb Cortb~.t invIntion .1roi.;p for th Per~lkoc
Ending 31 Jl19,ACS tF0rt-65 (FJý) (Contld)

ý(d) Flipht St~andaredizaticn-

.1 16th d fj2 not have a otandoardizatli if (CUcer as ig ed
for the majority of the rey rt-ni nerid The rocent1.y -Soieneek Standiardiz-
ation Officer has instituted an aggrcs,.v2 ct;.! riaorix ,rcar to imnprove
the skills knowledge, And training of thýe av~uL~ors 1,,DA t1-e division,

2 A new S i:)drrdi'7ýation Board has becrt istab!15bhed to in-
sure compliance Jith standard fl-lGh proceo'urep' thrcou.h-eýTh F1ight
inspection of ccmpanierm are bxeinE c-' cia-tcd by Starde rr,izticn Of.Licer.ý

SAdditional _Stterd-ardizatr.hn 'o~ruYr and Ln-
structor Pilots arc beinig t~rnined to1 'ruvicie "nC 't. ~t axvfIic-
iont lnstruactor~s to maintlaln their trai-~intng pr~oc .vin

IL A cor,,1Ite revtow of Cha Tai A.~'Irsacoý lhac bteetl 5initfltcdý

* c) The Coinmonder's P .1 Thninr V'ven to thp follow+-
Ing Brigade/Battp lion Corm~nc,1"rs

NAM~E

- OL JERE 0. IVTTTINTrTON r b z'
LTC CLIflLNCiE C,141fTELL
LTC .JULIAN S. !54,R 6 rrn
LTC ROBERT N.
LTC KEMgF'x* 'T.
LTC ROt-ERPT K. CORTIEIL 1
LTC ROERIT E. KF:ICT'rr
LTC RODMET C. * ti> Ctb

(f) 16th CAG conducts a mlont~hly fr:rnt&'.YLc1nfor *: iator y

assigned to the America&J Divi-13scio.

so logistics and Main~tenance:

(1) Class 1. No Commrbt,,

(2). Class 11 & IV! Fliijht cicth-;nP ~. m-0 p~n~ ir

(a) Excessive del.aysi hiv. L bcn Vf In obtaininp air-
craft lacquer paint for conspicuiiiy nmarkir.-ý&.

(b) Mnphasoi is beilng pl.ccd /I'V( LL i-qsi ion roceue n

monthly reconcillint ions to insure th~tuit~ rvý. Wi :u,`triticn for,
MMD and TOE eauipment authcrizv.ri but, net on hand~. 1t Iti)- beeýn found in the
Past that. units were not awnre --f can~celled rccli'iimiLicns ,,hir~h Ficoimit for

C QA/ FI)•7T/9L



AVDF-A',;SC
StTPJ'EGQf: Opurit:¶cn;). !ttpc-rt of 1',th (>b1.Aviýt.icj n Droup for the Perind

Endinp '31 July 195,9, PC~s c,",wh-65 01 ~) (rent.' d

exceesive delily fre-m t ime' cf rr!ouisi.qtA (. rexvipt, of supplies.

(3) Class I I: '11ern hnve bRA-n tempor ry period,; of alhortripe for
various POL products but t'i sý sit.triti(:ns have been rernedil~d and sufficient
quantiitiea ar c n b-itd.

(4) Class Vt TIh' ~simply of FD Itockuts is extremely short reaui~ring
the Americal Divisicn .-6rcr 1'ý to )- c.tlnr rocket~s in lieu of the PD tyTe.
Use of VT ;,nd F~louhuttec 1; ithc.Ii c:ipabiAiit~y cf o-ur air'craft to pro-
vide close support cu round tre op!

(5) Ease D~vo1(.j -vnt- tunwrrtus ccnrwtruoticnn projeets have been in-
itiated during thic iuart., ,

(a) V'inr,_ 's f,, Ohe 1ý32nd -511C and 178th iSHO were completed
6 Jun 69.

'<S, 1 'C . -v xc ~~~c yte1t AG and will

be used tc ,t-LV~'dy i a di-spencary and i ~ ts

(ci CTDC 771 'rectc-r II 'ICC is constructed arid operational.

(di) Tho ' ':r -idditicnril biM lets, Eupply rc'ome and eauip-
ment shedr ctfns

(6) Nainten~anie-.

I -,v ni1Ner oi -.ircraft relc-as(-d from direct support
intenance (335th I'D) back toc the uning urlit ý,a Anreased siu-n~ficantly.

In March the numter re].caFý 1 'wal 84, 'but by 1-ie and July t~e numter had
increased ~o 145 and 147 r~rpelctively.

2 E Cý2, 723rd Mairit Fn has been granted an Activity Code
Number and is establishel as; a direct customer of Army Aviation Material
Maniagement Center (Ai''ifcr aircraft pars.L This additional DSU support
should incre-ase parts avai)ahility for 2 ', vn fln aircraft.

3 Aircraft availabil ityv rates (Z, 1'(.r the Quarter by

month and type of aircraft.

TYPE JA _ JLY

011-6A ~'69 61
AH-IG 70 65 59
U1H-1 C 61 5.6

8
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(£O~/VFDgýIVT/ 9 L
A VDF-AB SC
SVIRJECTi Operational Rlport of 16th Cc.mbh-t Avi -,t1, n Group for the Period

Ending 31 July 1969, UFCS CSFOR-65 (RI) (Ccnt'd)

TYPE MAY • ,UNE JULY

UH- 1) 68 54
UH-1H 71 69 73
CH-47B 74 71 79
U-1 95 83 42
U-6A 70 90 63

I 16th CAC has coordinated with 34th GS Group and USAF to
provide bettAer delivery of aircraft p:rts shipped from the ý4.st Tr-nsport-
atio:n Co (Depot) at Qhi Nhen. Commencing on 25 July 1969, 16th CAC was
scheduled to receive (no pallet of aircraft repair parts daily aboard a
specifically designated AF C-123. Although this procedure had initial prob-
lems, it is n(ýw operating satisfactorily and providing the division with
more rapid resupply of aircraft rarts.

(b) Wheeled Voihicles:

J Repair parts shortage continucs tc. be a problem.

SLack of ýperaticn'il rrwtoriOla handling equipment is
hampcring aviation raaintenmncio The 16th CA, G is authcrized fourteen fork
lifts and presently has 8 assigned aine four operational,

f. Civil Affrirs and Civic Actý i.r: The 16th CAG supports the Tabitha
Orphanage in An Tan. Durinr tlV cu"-t r, 16th CAG denited $2,040 US which
was used fcr opcrýtinp expenses -t the orphanage. There were several large
donations of clothes and foc' to tl' orphanage. Durinr JTune, the 123rH
Aviation Batt'tli(n began a bcach party prcgram for the orphans which has
been very successful and will be Continued. The 16th CAG Foed Service
Advisocr has made several trips to the orphinaFe to instruct the personnel
there on how to better prerare their fccd. The 16th CAG has prepared plans
for the (cnstructicn cf a new kitchen and a new latrine fAcility at the
orphanage. Wcrk on these prcjects will begin prior t- the end of Augi:st.

g. inspector Ceneral: The 123rd Avn En received their Annual General
Inspection cn 8 July 1969 and 7eccive1 an overall rating cf aatisfactory.
In addition the 14th CAB received tileir Annual Ceneral Inspection on
July 1969 and received an cverall rating cf satisfactory.

h. Information: No significant information.

i. Aviation Safety: An extensive aircraft accident prevention prcgram
has been initiated at all levels of command within 16th CAG. This program
has stressed the individual resfonsibilities of aviators, maintenance per-
sonnel, and commanders. iciident prevention surveys were conducted in all
aviation units# beliports., and .Arfierls usead by 16th CAG. Numerous

9
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AVDF-ABSC
SUBJECT: Operaticna2 Report of 16th CoTbat AviLtio.n Group fcr the Period

Ending 31 July 1969; 71C, ' SFCSR-65 (PI) (Cont'd)

discrepancies were discovercc ind. ccrrcctted. As a reoult of this prcgrams
the accident rate dropped 69% in June -,r1O -in additicnal 24% in July. Dur-
ing the last 2 months, 16th CACt h-- br.-n substantinlly below the USARV.
accident rate. The ntimber cf ?cc:tts ann computed accident rate per,
100,000 hours of flying time by month is as follows: I

MONTH4 A CC 1) n;T S RATE

May 8 A7 .6
June 4 15.0
July 2 11.5

2. (C) SECTION II, LESSOIS 1.,\hNED: CO,3;;ANDERS OPSF"VATIGNS, EVALUATIONS
AND RECOM'%'D 1O•TOIS.

a. Personnel.

(1) PCS Orders.

(a) Observation: Enlisted personnel often dc nct receive their
orders for PCS tLnd Separaticn until the final days of their tour and some
have departed without receivinr ass.rncicnt crders.

(b) Eva].uaticn: T!;Oe above observaticn was made in the last
ORIL.. This situation has a serious e.3Ff"ct on morale. Persc-nnel are unable
to make plans for mcvenmnt of depcnd1ents to their neW duty stations. Also
in the case of NCOts it gives the im.rossicn that his career and welfare
are nct being properly mana.[,_cd or cc(nsidered.

(c) Rec.rnrncndaticn- Orders be published at least 30 days be-
2"-' DEROS.

b. Op!,. ations.

(I) PMacerent of Mines along IZ perimeter.

(a) Observation: ,ircr:ift h,-vc receiverd damage caused by in-
intentional detonation of minen installed by friendly forces.

(b) Evaluation: This ouarter three -.jrcraft have received
damage from unintentional detcnation of mines rlaced n]cng IZ yerimeters by
friendly forces.

(c) Reccm,.endaticn: Upon initial radio cont,•ct with aircraft,
grcund commr.anders should inform the !tviator if mines are em~lcyed in the
vicinity of the landing area. Mines should not be laced where they will be
a hazard to aircraft landing or taking off, rnd they should not be ec sensi-
tive as to be detonated by helico1ptur 6(,4a draft.

10Co/V P~/gIO



AVDF-A3SC
SL; 1.I ', ( C1: Oporat ionaIl Report of 16th (Combat Avi,.tIon (Group tor the Period

Eodiid g '31. Jiuly 6 , NC', CSFOR-65 (RI) (Cont d)

c, Training: No Comnrnt .

d. I•nt.al I i genc : No Co(i0neit.

e. Logistics :

(1) Rigging equipment for sling loads.

(a) Observat ion: Lack of rigging equipment available to MACV
elements.

(b) Evaluation: Extensive CII-47 flying time has been wasted
by MACV elements due to lack of sufficient and serviceable sling equipment.
Often there has been only enough sling equipmneŽnt to rig one or two loads

forcing the CH-47ts to wait while loads are rigged and then again waiting
for the load to be disassembled to backhaul the sling equipment for the next

sortie.

(c) Recommendation: Necessary steps be taken to assist MACV
elements in obtaining adequate and serviceable sling equipment.

(2) Containers used for transporting water sorties.

(a) Observation: 500 gallon collapsible containers provide
numerous advantages over the M-149 water trailer for transporting of water
by CH-47 aircraft.

(b) Evaluation: Transportation of water using the collapsible
containers in place of water crailers will significantly increase CII-47 pro-
uu(c .ivicy for this particular mission. Load per sortie is increased more

than 100o. The CH-47 can transport two "blivets" or 1,000 gallons per sortie
but only one water trailer at 400 gallons per sortie. Additional advantages
of the blivets over the waier trailers are simplified sling load rigging,
greater load stability when airborne, greater operational safety for hook-

up personnel and greater operational safety for the aircraft.

(c) Recommendation: Sufficient SOO gallon collapsible con-

tainers should be obtained to replace the M-149 whter trailers as the
primary container for transporting water by CII-47 aircraft.

3. (U) SECTION III, HEADQUARTERS, DEPARTMENT OF THE ARKY SURVEY. None

11 T//D? L
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AVDF-ABSC
SUBJECT: Operatictial Report of 16th Combat. Aviation Grm for 'the Period.-

Ending 41 July 1969, RCS CSFOR465 (RI) (Contid

3 Inel D. TOWNJSEND
is 16th CAG Orgqini-ta-tion COL, Inf

Chart & tt~ ist Ccon~andinig
2. 16th CAG Op:eratioinal

Statistics
3. 16th CAG AircraP'.- Status

DISTRIB UT MN

t~~r:~cg6) .;;C'F-DT 2 cys
...................... AViiý,r-J.ST 3cyzs

CG AMERICAL ATTTh: AVDF..GG 2 cys
CG AMERICAL ATTN:% AMT7F-HI, 1 ey
File 5 ~
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CONFIDENTIAL

AVDF-GCDO (15 Aug 69) 1st 1nd

SUBJECTs Operational hRcporL Lessons Learned (16th Combat Aviation Group) (U)

DA, Headquarters, Americal Division, APO 96374 7 SFP G9

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST,

APO 96375

1. (U) Forwarded herewith is the subject report of the 16th Combat Aviation
Group for the period I May - 31 July 1969.

2. (U) This Headquarters concurs with the observations and recommendations
contained in the basic communication.

3. (C) The following comment is submitted concerning PCS orders, reference
paragraph 2a, page 10 of this basic report.

a. This headquarters receives reassignment instructions on personnel
from Deprnrtment of the Army through Headquarters, jS.ARV. Upon receipt of
these instructions, PCS orders are published with the least practicable
delay.

b. During the period reported on in the 16th Aviation Group's ORLL,
this headquarters experienced an inordinate delay in the receipt of assign-
ment instructions from USARV. This situation has not improved significantly,
and the late receipt of assignment instructions continues to be a parti-
cular problem for personnel possessing aviation MOS.

C. Headquarters, USAEV has not authorized this headquarters to publish
PCS orders on personnel without reassiriment instructions until the indi-
vidual is within 5 days of DE.iOS. Only then, is the division authorized
to publish orders rcaosignLrig The individual to the Returnee-Heassignment
Station at i'ort Lewis, Washiri, ton for further assignment as directed by the
Department of the Army Assignment Team.

d. Separation orders are published approximately 30 days prior to the
individual's DEROS.

FOiR THE COM1IAIDER:

E. R. G•EEN

CPT, AGC
Asst AG

CONFIDENTIAL DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.

DOD DIR 5200.10



CONFIDENTIAL

%V[CC- US.ST (1 i Au 0' )() 2d1 Ind
SUBJLCT: Operational ,±eport of 16th Coralat AvrLtLon GIroup for the Period

Lndin?' 31 July i1m0), RCg3 C(3FL)K-05 (RI) (U)

111ýDýýUARTLRS, UNITLD STAT.TS tWr, VILTNAIM, APo San Francisco 146375 Lq OCT 1969

TO: Commander in Chief, United States Army, Pacific, ATTN: CPCP-DT,
APrc ý6558

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned fur the quarterly period ending 31 July 1961J from Headquarters, 16th
Combat Aviation Group.

2. (C) CoGiments follow.:

a. (C) £ioference item concerning ''"Logistic,-,: Class II and IV', section
i, pase 7, paragroph le(2). Sutficient: qLuaotit'Ies of flight Llothink. Mnd equip-
ment ar(e availal1,le throui Lh 1st Lo it c itcond supply chainnels. If a short-
age is critical, a requisition should be initiated and nand carried through
the immediate supply and service unit to depot. USAICCV stated that all three
colors of aircraft lacquer paift are available through normal rcqiisition
channels.

b. (C) Reference item concerning "Logistics: Class V", section I, page
8, paragraph le(4). Rocket allocations are comiputed on the nuiboer of weapons
ships assigned. If a critical shortae exists, this headquarters can re-
allocate rockets from other assets. Infonal coordination with the unit dis-
closed Lhat the problem was resolved by the reallocation of rocket assets
within the imerical Division.

c. (U) Reference item concerning !,rcs Orders", section 1I, page 10,
paragraph 2a(l) and Ist Indorsemernt, parag-raph 3; concur. 1GS orders are pub-
lished by the najor subordinate coanrands upon the receipt of assignment
1-.-.-uctions furnished by this headquarters. The late receipt of assignrcent
instructions from DA is caused pri.,marily by late reporting on the part of the
major suborK. nate commands or in cases where the enlisted man is being con-
sidered for special duty or schooling. DL\ is aware of t-his problem. USARV
maintains continuous telephone and t'letynpewri.ter co.mumnications with the
various action branches of DI, in an <ffort to further expedite the receipt
and dispatch of assignrtent insructLons. The major subordinate coirmands must
publish and dispatch PCS orders as scon after the receipt of assignment
instructions as is administratively possible to preclude personnel, from de-
parting the command without orders.

d. (U) Reference i~tem, concerning "Placement of mines alopne LZ peri-
meter", section II, page 10, paragraph 2b(l); concur. The siLtuations which
generate the recommendation involve CI( 47 helicopters attempting to land at
areas secured by other than US friendly forces. The mines detonated were

DOWNGRADED AT 3 YEAR INTERVALS;

DECLASSIFIED AFTER 12 YEARS.

CONFIDENTIAL DOD DIR 5200.10



COl-iDENTIAL Reproduced FromrDE IBest Available Copy

AVHIGC-DST (15 Aug 69) 2d Id
SU'•JECT: Operational Report of 16ti Combat Aviation Group for the Per-'od

Ending 31 July 1969, iWjS ISFO•-6-5 (in) (U)

generally grenades installed with t.rip wires which were actuated by the rotor
wash of the CH 47 aircraft. The di'nger of employing trip-wired grenades and
mines in the vicinity of helicopte- landing areas should be pointed out to
all allied forces. This item will be forwarded to MACV for information and
action as appropriate.

e. (C) Reference item concerning "R.igging equipmcnt for sling loads",
section II, page 11, paragraph 2e(].); concur. AP•VN Forces have their own
depot and supply channels through the International Logistics Office in Japan.
This item will be forwarded to llkCV for infornation and action as deemed
appropriate.

f. (U) Reference item concerning "Containers used for transporting
water sorties", section II, page 11, paragraph 2 e( 2 ); nonconcur. The 500
gallon collapsible drums were specifically designed for the transport of
petroleum fuels, These drums are constructed of a special fael-resistant
synthetic rubber .aid cost $541.CO each. A definite safety hazard exists when
using these items to transport potable rater because the possibility exists
that the drum may have been used for FOL service and could very well contain
deposits of toxic tetra-ethyl-lead. It is re.commended that the development
of a suitable container for helicopter transport of icter be considered by DA.
The cost of such an item should prove to be significantl.y less than. the cost
of the 500 gallon POL drums now being used.

FOR THE CC~MANDER:

Assis tanM • iuLa"'

Cy furn:
16th CAG
Americal Division
MACV

CONFIDENTIAL



GPOP-DT (Undtd) 3d Ind
SUBJECT: Operational Report of HQ, 16th Combat Aviation Group for Period

Ending 31 July 1969, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 17 0CT 69

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

CPT, AGC

/ A



O!Gi,'dIZrIWu'AL CHL.T

16ti, C Vi]P.T !VTIO4Ii GROUP

16th. CAG.

HHC 14th GB 123rd AVN BN 355th TRANS CO

STATION LIST

16th CMi3AT OVI.•TIOii GIOUP

UNIT .. TI(i APO

.HHC, 16th CAG Chu I.t 96374

. IHC, 123rd Avn Bn Chu Lai 96374

CO A, 123rd Avn Bn Ch u i,., 96374

CO B, 123rd Avn Bn C. 96374

132nd, ASHC Chu Lai 96a74

178th ASHC Chu Lai 96374

CO E, 723rd Plint Bn Chu Lai 96374

F Troop, 5th CAV Chu Lai 96374

HHC, 1.4th CAn Chu Li d 96374

534th, IMcd Dot Chu Lai 96374

14th, Security Pit Thu Lai 96374

71st, AEC Chu Lai 96374

174th, AHC Duc Pho 96217

756th,, Med Dot Duc Pho 96217

176th, AmC Chu lai. 96374

335th, Trans Co Chu Lni. 96374

Incl 1 Org•nization Chart and Station list, ORILL of 16th CAG for period
ending, 31 July 1969, RlCS ACFOTZ-65 (Mi) (C) C i /F//CO' OA /3A'V7ýL 1~7 /
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