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h; "“k:“'-sms'ject report is forwarded tor review and/evaluation in accordanc{
d with paragraph 4b, AR 525-15. Evaluations and corrective actions should
be revorted to ACSFOR OT UT, Operational Reports Branch, within 90 days

of receipr of covering letter.

2. TInformation contained in this repert is provided to insure appropriate
) ,»e.nefir:.s in the future from lesscns learned during current operations and
Cypay be adapted for use in daveloping training material.
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KENNETH G. WICKHAM
Major General, USA
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Sl L3 1 STRIBUTION:

_ Conmanding Generals
US Continental Army Command
US Army Combat Developments Command R
Commandants PR
S Army War College ‘ "
US Army Comaand and General Staff College ¢, ‘
g US Army Air Defense School [ QK{; 2h o
8 US Army Armor School
US Army Aviation School TR
US Army Combat Surveillance School ( g/
US Army Electronic Varfare School -
US Army Engineer School
US Army Field Artillery School
US Army Infantry School
US Army Missile and Munitions School

S Army Ordnance School y . e
US Army Quartermaster School Regraded U.f?Clanilfled when Separated
from classified inclosure.
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Us Army Signal School
US Army Southesstarn Signal School
US Army Special Warfare School
US Army Transportation School

Coples furnishad:
Offica, Chief of Staff, US Army
Deputy Chiefs of Staff
Chisf of Research and Development
Agsistant Chiefs of Staff
Chief of Enginears
Director, Defense Research and Engineering
Office, Joint Chiefs of Staff
Commanding Generals
US Army Materiel Command
US Army STRATCOM
US Army Eleactronics Command
'S Army Weapons Command
US Army Flight Training Center
ist Aviation Brigade
Deputy Chief of Staff, Air Force, Plans & Operations
Commandant of the Marine Corps
Senior Army Representative, Marine Corps Development & Education Command
The Air University Library
Director, Weapons Systems Evalusation Group
Defense Documsntation Centar
Security Officer, Hudson Institute
USAF Project RAND
Commanding Officers
US Army Limited War Laboratory '
US Army Logiatics, Doctrine Systems & Readiness Agency -
US Army Aviation Test Activity
US Army Mobility Equipment Research & Development Center
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DEPARTM.I'T OF THE
HEADQUARTERS 18T AVIATION LRIGADL
AP0 San Francisco 96384
AVBAGC-0 15 Aug 1909
SUBJECTs Overational Report of Headquarters, Tab Aviuation bri_ads {op
Period Inding 31 July 1969, RE8 CSFOR-65 (R1) (V)
T0: SEI DISTRIBUTION

T« (C) Socticn 1, Operations: _Sirmi icany Activilics

8, Commnand,

(1) (U) The 1st aviation Drigade nigsiovn of providing of fec tl\,L’
regponsive Amy aviation support to US, RV end FWILF ground olon
remained unchanged,

(2) (U) Changes in Key Staff Personnel

(a) Chief of Staff
Colonel Jay B, Williams, ILF, /56-16--(900, 1 1L 09 -~ 4 MLY &0
" Colonel Geerge E, Handley, F., 530-=1 6—-08/u, MUY 69 = 31 370

-

iy

(v) G1
LTC William C, Rousse, “1], R02w3L=0452, 1 AL OY = 1/ 1.0 69
LTC George R. Crool, [R, /05-30-6197, 15 ? L 69 - 12 JUL 69
LTC Thomes E. /ndecrson, I, 516-28-2802, JUL 69 - 31 JUL 49
(c) G3 )

L7C William C. Chanmberlain, FA, 319~26-1358, 1 MLY 69 - 20 JUT <t
TC James M. Peitcrson, (R, 260-22-4727, 21 JUL €9 ~ 31 JUL ¢

(a) Gl
LTC William .. Walker, IN, 259-50-4028, 1 MLY 69 -~ 1 JUiI 69
| LTC Ronald T. Wulker, LR, 242-32~4368, 2 JUI' 69 - 31 JUL 69

(3) (U) The owrganization and locution of Tst .viation Eripade wnits is
shown in tho Organization Chart at Incl 1 and thc Station Idist at Incl 2,

(4) (U) Commendert's Kotes for thc months June and July (Numbers 5 and
6 in tho 1969 Sorios) are ot Inclosurcs 3 and 4.

FoR oTUr

53, ?12‘5:! ‘7’ m‘ 3 YEAR INTERVALS;
« AFTER 12 VEARS.
DOD Bk 520010
1
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~VBAGC-Q 15 Lug 1969
SBIJECT: Oporational Roport of Headquartors, 1st .viation Brigude for
Period Mding 31 July 1969, RC3 CSFOR-65 (R1) (U)

by G-l

(1) () BPrigade Strength, The average strongth of tho 1st jviation
Brigade during the period 1 May 1969 through 31 July 1999 ia as followsi

SET QFFICERS SRAIT OFFICERS ELISTED  TOT.L
12th C.G 742 922 6094, 7158
17th C4G 636 1017 6192, 7847
18,th C.LG 452 387 3310 4149
165th Ava Gp 120 68 16& 1832
212th 6AB 1 89 11 1401
0TLL 2"1‘% 249, 185677 23201

(2) (U) officor Strangth, Tho strongth of tho 1at .viation Brigade
Officer personnel by grode as of 31 July 1969 is as followss

‘.SSIGNED & JITA(HED

SRLDR

@
CcL
LTC
MaJ
CrT
LT

W
TOT.L

(3) (U) Personnel Tranaforrod, The following number of personnsl
transferred into or out ¢f tho 1st iLviation Brigede during the poriod
1 Moy 1969 through 31 July 19693

Replacements & tateess

REPLLCTMENTS BRIAILSS
Officers & W's 1023 ™

i %

] . '

(4) (U} iwards, Quarterly Roport of Lwards as of 31 July 19;‘:9'_'
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AVBAGG~D 15 hug 1969
SURTRCTs Operational Report of Headquarters, 1st Lviation Brigade for
Period Bnding 31 July 1969, RC8 CSFOR~65 (R1) (U)

ANARD MAY JUl JULY T
s38 27 17 20 64,
M 4 16 9 29
DFC 141 84 114 339
BStVt 16 26 21 63
BS 244, 451 266 961
ATV 129 97 152 378
A 4822 9289 5936 20,047
LMV 56 51 106 213
AM 711 855 523 2089

i 6:1?3‘ 10,‘% 1,'%% "227232‘5; q

(5) () Lppointments, Appointments for Commissioned and Warrant
Officers:

Warrent Officer Flight Training
Warrent Officer USLR

USARV Direct Commiession

Regular fLrmy ippointment (Worrant)
Rogular Army Appointment

DMrect Commission TAG

0G8

DO OoO0N-PD

(6) (U) Orders. Orders Puhlished by HQ, st Aviation Brigede
GENERAL ORDERYG SEECIAL ORDER3  LETTER ORDERS

MAY o 532 31 - 35

JUNE : 497 29 42

JULY 426 30 37
Co ao

(1) (roU0) nvestigotive ictions, The followirg Parsonnel Security
Investigative nctions were processed through the 1st ivietion Brigade'c
Personnel Scourity Investigative Branch during this reporting period:

(a) Roquest for Background Investigationss - 19
b) Requeat for verifisation of Background Investigatdons -~ 211
o) Requost for National Agency Chocks - 55
d) Request for verification of Natdonal Agency Chockss ~ 88

e) Nequost for verification of Entrance National Agency
Choalks = 48
TOTLL 421

Oy ONTFEIDEENTI AL
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LVBLGC-0 15 fug 1969
SUBJECTs Operational Report of Hoadquarters, 1st Lviction Brigade for
Foriod Ending 31 July 1969, RC8 CIMOR-65 (R1) (U)

Of tho 421 octilons processed, 263 (62.4%) of those actions have boen
comploted, ‘

(2) (FPOUO) Other Intelligonce Activitioss

(¢) Security inspoction of subordinate units conducteds: - 6
(b) Othor visits conductod:
1. USIRV LOC G-2 ~230
2, LONG BINH POST S-2 - 92
3, II FF HQ G=2 -6
4o Subordinate Units (Bde) - 7
2_. 702 MID - 7
€. Combined Mnteriel Exploitation Center, Vietnom -
7o Combined Intelligence Center, Vioctnam -1
c) PRE LGI Ingpoctionss -~ 6
d) Number of INTSUM's submitted to higher hoadquarterss - 02
@) Number of lost document investigations (AR 15-6)3 - 0
(f) Number of lost document investigations pendings - 0

de m.
(1) (€) Plans

(a) MIOE 1-252G was submitted to USLRV on 8 May 1969, This document
wilg. modify MTOE 1-252G dtd 28 Cctobor 1968, for HHC, Aviation Groups (Con-
bat) . ' :

(b) WMTOE 17-96T wos sutmdtted to USLRV on 17 Moy 1969, 'This document
will modify MTE 17-96T dtd 2 July 1968 for HHT, Aiir Cavalry Squadrons, and
provids for wminor restructuring within the squadran hendquarters,

(c) MTOE's 17-98T and 17-99T were submitted to USAV on 26 May 1969,
These documents will modify MTE'!'s dtd 2 July 1968 for the Alr Cavalry
Troops ond the Cavalry {ground) Troops. Those actions provide for the inw
togration of the TC Dotachmont (XKD) and Signol Doatachment (RL) into MOE
17-98T and minor admingtrotive changes in MTOE 17-99T,

(d) The following unit was reorganizeds 652nd Traneportatdion Dotach-
ment (KZ) wes roorganized under MIOE 55-570G USCONARC 1/68, effective 10
Lpril 1969, This action resulted in minor porsonnel changes; capabilities,
nigsion or aggregate strongth wes not mndified,

4
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LVBLGC-0 15 aup 1969
SURIECTs Operational Report of Heudquartors, 1st .viation Brigasde for
Poriod Ending 31 July 1969, RCS CSPOR=65 (R1) (U)

(e) Tho following organizational chengos were initiated during the
reporting periods

1. The 129th Medical Detechmont (0A) was reassigncd from the 12th
Awm Gp (Cbt) to tho 165 Awn Gp to provide medical facilitiecs for the
120th Awn Co (islt Hel) and units located at Senford ALF,

2. The 59th 8ignal Dotachment {RL) wos assigned to the Tst Lwm Ble
on 13 May 1969 and furthur assignod to the 212th Avn Dn (Cbt) for the
purpose of providing avionics support in the Hue Phu Bai ecren, This unit
wes formerly assigned to the 1071st Airborne Division (&),

%. The 335th Lwn Co (4slt Hol) was roassignod from tho 17th Avn G
(Cbt) to the 164th Awn Gp (Cbt) effoctive 1 July 1969,

4. The following units were roassignod fron the 12th jvn Gp (Cbt)
to the 164th Lwn Gp %Cbt) effoctive 1 July 1969:

a, HAC, 214th Awm Bn (Cbt)

b, 758th Modical Dotachnment (OA)
ce 1620d Avn Co (4slt Hel)

¢, 191st Avn Co (Aslt Hel)

¢, 135th Am Co (Aslt Hel)

f. 147th Aw Co (4slt Spt Hel)

(2) (FOUO) Training.

(2) Training Quotas. The following data is a rocapitulation of the
training quotas alloccted to subordinate units of tho Brigode during this
quertor, Quotas Include those from tho Army Aviation Refresher Training
School (AARTS), USARV AH=-1G/CH6A training team, Jungle Survival School
and the Bripgade UH-1 IP Schocl, as followss

1. ALRTS COURSES QUOTAS
M=16/UE~1C Adrframe 42
UH-1D/H adrframo 38
OH=6A Lirframe 28
CH=47 firfrano 43
T~53=1L~11 Engine 48
T=53-1~13 Engino 55
Tw55~1~7 Engine 41
T=~55-~L~11 Bupino 42
T-63 Engino 18

CONEIDENTIAL L
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AVBLGE-O 15 hug 1969
SURJECTt Oporational Itcport of Hondquarters, 1st aviation Brigede for
Poricd Bnding 31 July 1969, RCS Car-65 (R1) (U)

LARIG QOURIES AP TLS
Bnlisted lLrmamont 53
0fficor Lrmonont 33
Mreraft Technicel Supply 5
AMreraft Technical Inspector 7y
(H~47 Maintananco Supervisor 9
2. USIRV MH=1G/QH~6A Tronasltion Iradning
LH=1G 10
OH~61 11
2« BR& V=1 IP Jchool 46
4o EvAvol School 87

b, Pilot Training. Units of the 1st Aviation Brigade continued to
conduct training claossos to trensition Viotnemcsc air Foree (W.F) and
Ropublic of Korea Forocos-Viotnam (ROKF-V) aviators in the UH=-1D/H, These
closses are approxinately 90 days duration, 4 swmary of thie treining is
ug followss

1. Courses starting during perdod

CORGE  GLASS SNAT DLTE MO STUDENTS

JWKP-V 3 May 4
WLF 21 May 14
ROKF-V 2 Jun &
ROKF-V 7 Jul A

2+ Courscs groducting during perdods

VHLF 10 May 3 8tof?
VHNAF 18 Moy 4
WHLF 25 May 7
VNLF 14 Jun 6
VAP 2 Jun 5
KPRV 29 Jun 4
VNAF 5 Jul 2 Staff
VRATF 20 Jul 4
VHLF 27 Jul 4
6
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LVELGT-0 15 hug 1969
SULJECTs Operatic.el Roport of Headquartors, 1st iviation Brigade for
Poriod BEnding 31 July 1969, RCS CSFOR-65 (R1) (U)

(3) (FOUO) Operations

(2) Counter-Sapper Training., 71st Aviation Brigade Regulation 350~5
uies published on 27 Moy 1969, Tnis repulation dirccted 2]l subordincte
units to conduct counter-saprer training in conjunction with increased
perincter and internel security itroining, This treining was wndertalen
due to tho increasing numbor and cffectiveness of cneny sapper attecks.
Ly eircraft ond airficlds have beon o prime target for onciy sapper
unite, This regulation directs that counter-sapper training be given to
cach individual prior to performance of security dutics, lists oll avail-
ablec references on tho subject and directs mojor subordinate units to »ro-~
vide this headquerters copios of their directives implementing this repulo-
tion,

»

ey  Gdo

(1) (1) ONMI: During the period 1 May through 31 July 1969, 31 wnits
yere ingpeetod by the Brigado QMMI Teon, ™ Satisfactory rotings wore
achicved by twenty-five units and six units worc rated unsatisfactory.

For the period 1 January 1969 to 31 July 1969, sixty-nine units were
ingpeéted, completity 68% of the mmnusi ingpection requirements, During
that tine 58 units received a satisfactory rating and 11 were found
vnsobisfactory. The overall Brigade rate of satisfactory was 80%. 411
scores were consolidated and avercped to prescnt o Brigede average by
category and area, Scorcs were cabogorized into Material, Maintcnance
Operations, and Cemmond Emphasis Items, The ‘Brigade average of adjusted
scores 1s reflected belows

MATERTEL
Weapons 82%
Electronics and Communications - 94%
Tacticel and Support Vehicles 66%
lreraft 84§ R
Special Purpose Fguipument 75% e
frzmnition : 765 BQStpr dye e
MAINTEN/NCE OPERATIONS COpy
Vehiculaor ' . 64%
Avionics _ 81%
Signal 100%
Lireroft 78%

Overell Rating 81%

7
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SUBJECT: Operational ileport of Headquartors, 1st 4viction Brigade for
Poriod Bnding 31 July 1969, RCS CSFOR-65 (R1) (U)

COMMAND EMPHASIS

POL , 85%
Equipront Servicoability Criteria 50
Perts and Duipront Dxecss 83%
iepcirablo Yarts Turn-in 95%
CO:TX Control 98%
oo 100%
Supply 79%

(2) (U) QM Teem: Enlisted team nembars TDY from subordinate
units were reduccd:from nine to six, The length of TDY was cxtended
from 90 days to 6 ronths, Under this concept, inspectors cre assigned
TDY to the GMI tean during their initial six nonths in-country, The
oxperience and knowledge gaincd with the CMMI Tear: is thon applied in o
unit to which the inspector is assigned during his last 6 ronths in-country,

(3) (U) DA Pemphlot 750~10: DA Pamphlet 750-10, Connond Meintenance
Inspoction Handbook, dated January 1969, was partially iiplemented in
July., The scoring procedurcs, deviations from stonderds, cnd scoring
points wore some of the major changes in tho latest Corrand Meintenance
Manazencnt Inspection Hondbook, 4s & rosudt of this change, and for up-
dating purpoccs, the QMI Inspection Checklists werc revised, Jnbiguous
questions were elinineted and referenceas pertaining to chcecklist questions
were insertod,

(4) (U) Roadside Spot Checkss Brigade Derulcotion 750-10, dated 11
July 1969, 9pot Check Inapection of Motor Vchicles, was implencnted, This
regulation epplies to all subordinate units of this commend, It directs
zroup and goperato battalion cormandeors to cstablish an internal Roadside
Ingpecticn Progran,

(5) (U) logistica: Unit and Organizational Supply Inspection Checl~
list, 1et 4viation Brigede Form 28-18R, wos revised on 21 July 1969, The
rovised chocksboet will cllow a comprehensive overcll supply inspection re-
Giired by the comander in determining his operctional cepabilities,

Tt was propared in seven sections, with each scction being rated indivie
dually and on avercye of the toted used to detorrine the unit roting,

(6) (U) R1340-61 Bngine Statuss The high failure rate of the Sparten
robuilt R1340-61 engine was an issue that received mich cormiond attention this
past quarter, .An inspection of the quality of the englnes overhouled by
the Sparcton Corporation resulted in the overhaul contract being transforrod
to a Pratt-Whitney associated firm, 4 combination of n:lncintwnence precticos

8
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AVB.LGC-O 15 g 1969
SURJECT: Operationel Report of Headquarters, st ALviation Brigade for
voriod Ending 31 July 1969, RCS CSMOR~65 (1) (U)

and on inferior push rod was detornined to be the two ncjor contributing
factors to the high i1340-61 engine failure rate, The chanroe in overhaul

contractors and the now inmproved stcel push rod should provide = nore rclichlc
power plant for the time proven Ulh "Otter", In the moontime, the inspcetion

procodures called for by Technical Bulletin 55-1510-205-40/1, zund tho ncw
"tine between overhaul" (TBO) of six hundred hours should provide ~dcquete
relicbility improveients for sxisting Ul4 engine assets.

(7) (U) CH=474 Roter Blade ilotrofit Program: The CH-47. rotor blade
rotrofit progran was completod 31 July 1969, Starting with the cne-
time inspeetion of all CH-474 aft rotor blades, in complicnec with Toche
nical Bulletin 55-1520-209-20/27, the in-cowntry CH=474 forwcrd cnd aft
roctor blade asséts have since been one~hundrcd per cent inspected ond
retrofitted cs neceded, The new tinme botwoun overhaul (TBO) of six hundred
hours, for thc aft rotor blades sheuld be adcquate to ruorantec safe
futurc operations of the Chinocok helicopter, Duo lersely to the outstand-
ing efforts mnde by the 1st Aviation Rrigade units, the CH-47 rctor blade
retrofit program was completed ahead of schedule.

(8) (U) UH~1B/C/D/H Main Transmission Status: The UH-1B nain tronse-
mission P/N 204=-040-009-31 one~tise inspegtion, to dectermine erroncous
installation of "BM model transnission on UH-1D/H hclicopters, proved
te be a rocords procedure crror., The one-tine inspcction and investipo-
tion revealed ascme converted trenanissions had not had the data plate
chanzed to reflect the new confipuration on thot trensnission., It is
imperative that converted transmissions which are no longer a onc rodel
peculiar end item have the data plate chansed .tc reflect the new part
nuniber, the TAERS Form 2408-16 so amnototed, ond a DA Fornm 2410 prepared
and forwarded in accordance with ™ 38-750, pars 3-8, 1=5, .11 trans-
nigsions ars uscblc on UH-1B/G/D/H nodel helicopbers as they ers all 1100
HP rated. Thorefore, thare is no operationszl limitation or any technicel
reason for removing o UH-1B transrission fron a UH-1D/H aireraft providing
it functions sctisfactorily and wos converted correctly.

(9) (U) 4F=-1G lamoment Lotrofit Progren Status: 1st svietion Brigode
units conplcted the MWO 55-1520-221-40/2 nodification of T.T-102i are
nanent systems to accept the XM-28 armonment syston (4H-1G 4/C) during
this quartcr, The retrofit progran was initisted 7 Lpril 1969 with a
civilimn contract toan loeatcd at the 56th Transportetion Conpany (DS) to
acconplish the work, A4lthough the progran wes scheduled to lost twanty-
seven weeks it was corpleted in seventecen, The retrofit tean coordinator
statcd that the outstanding cooperation and floxibility of the participat-
ing wmits and high neintenonce stoto of the aircraft when they were tumed
over to the téan were key factors in the succcasful and early corplotion

9
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SUBJBUTs Operational ieport of Headquarters, 1st Lviaticn Briz~de for
Period Bnding 31 July 1969, 1CS CSROR-65 (71) (U)

of the Brigade and USLLV progroms. The 1st Lviation Brizede circrelt werc
corploted by 10 July 1969, thirteen wecks. cherd of schedule,

(10) {C) During the poriod of this rcport the brirsadc airerslit inventory
decrecged prinerily because there was a rohictiod 'in the nurboriof nircru.t
allocated by USLLV, Of capecial sirnificance and irmort weos the 605 £ill

ate for OH-6 aircraft, 7%, for UH=1B/C and 91% for UH-1D/H, Tho £ill rotes
for thosc three circraft gysters are interrelatcd. Ui=1 aircraft hod to

be uscd in reny ceses to make up the shortoges of OH-b5; accordin:ly, Ul-1D/
inventory level was in roclity substentially lower in corpony units then the
91,; fivre, 4s on cxerple the 31 asseult helicoptor companics of tho bri-
role aversed only 19 aircrait out of an authorized 23 and 7 UH=-1B/C.runshii o
out of tho authorized 8, While brigade units continucd to rect their coi-
rdtinants to thoir supported units, this shortae causc? difficulty and i-
pectcd on required treining,

™~
Sct forth bclow i3 £ breakout of aireraft authorizaotions and inventery Zor
the onths of May, June and Julys

ORIl PE: JVEYG THOR PERCEIT FILL
ofC May Juno July ORLL yericd iverepe Juthoriscd  Dexgent Fidd
0-1 25647 251.7 249.2 252,8 272 9340
U1 3.0 34,5 33.0 34,5 33 1004
U"'é 28.6 28.7 30;5 : 29.2 8 365.0
ov=1 93,4 95.C 96.5 94.9 90 ©100,5
OH=6.2 110.2 66,7 103,2 103.3 172 60.0
.16 46,0 14645 143,5 147.0 141 10044
UH~-1D/H T75.0 753.0 756.2 763,0 838 91.0
CH~47 150,0 149.2 147.2 148.8 144 103,0

Gi~54 22,0 2,0 22,0 22,0 18 102,0

z. _mc

(1) (U) Durin: the reporting period conalderablc pruss intcrcst wac
gedoratod in the Scipon Press Corps as e result of the Brigadet's .lpril
sefety rocord, UPI, NBC, ABC, ond Newsweek visited the Brira’e during
Moy and all were minarily interested in heolicopter losses,

(2) (U) Thesc redia were rost intorested in the holicopter aceldont ante

which appecred hirh, Press interviews with the CGormanding Genercl, Deputy
Brirade Commender, and Brigade Safety Officer, and briefin;s showin: all

CONFIDENTIAL L
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SUBJECTs Operational Report of Headquartors, 1st Aviation Bripade for
Period Ending 31 July 1969, €S CSFOR~65 (R1) (U)

Brigado Statistical data on the subject, cloored up the questions and rig-
conceptions that these redie hod, L situation thet could have resulted in
unfevorable publicity for the 1st Aviation Brigade and Jomy Aviation was
avoldod throuth an accurcte account fron Brigade 0fficials,

c. Snal,
(1) (€) Socure Voice Device, TSEC/KY~S status: The 1st Lviation drisnie
hes received 124, or 10075, of the total KY-8's cuthorizcd. The KY-8's that

are on hand, but not in opcrational sets, lack radio adepter cards or
x-rode ccbles,

(2) (C) Socure:Voice Device, TSEC/KY-28 statuss The 1st Aviction irijoc:

has received 1877 KY~28's and has installed 867, or 46%, in cireraft. The
percentage of instelled KY-28's dropped becouse the UH-1H's arriving in

\k

11
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SUBJECTs Oporational Doport of Heedquartcrs, 1nt Lviation Brijade for
Period Bnding-31 July 71969, RCS C8FOR~65 (it1) (U)

country are not equipped with the necossery mounts or control hecds,

(3) (€) 8ocurc Veice Dovico, TEEC/KY-38 statuns Tho st Aviation
Bripode has rocoived 206, or 92, of tho totnl KY-~38's authorized., MY
KY¥-38's on hand aro oporational end in use,

h.  urroon,

(1) (V) Leromedical Coverege continued at high lovel, Surpcons hod
sufficient ovorlap to provide for continuity.

(2) (U) Evaluation of Aviation Modicel Coprbilitios at tho Botteldon
Lovels in ovoluation of tho orgenizational structurs of battalion medicel
sections (MTOE 1~256G) and tho Modical Detachmont (0.) (MTOE 8-500G) wras
concludad during the reporting poriod, The purpesc of this test wes te
dotorrdne tho optimin orranizetion for cviation modical support ot the
battalion levels Fivo nodical detachments cnd two corbat aviation battelions
werc deslimated to conduct the test, It was detornmincd that curront rnedicol
dotachrents 2ould bo incorporasted into the battalion nedical escetions (MNTOZ
1=256G, pern 06) which would result in n reduction of four personncl specos
in coch bhattalion size unit, The results of tho test werc forwarded to
HQ, USLV, on 5 Junc 1969,

(3) (U) General, No simificant chanrcs in opcrations, orponization,
or discamss rates oceurred during the roporting poriod,

i. a fet 1t dardization, R

(2) (U) Tho 1t Aviation Brigade flcw 447,555 hours during tho report-
ing pariod and wiperionced 82 alrcraft cceidonts, The alreraft accidont
rato for tho quarter, based on 100,000 flying hours, was 18,3,

(b) (U) 525 of thu totsd ~ccidonts during this quarter rosulted
fron hunon cauee factors. MEnrine failures wero the proatest materidl emueo
factor ond accounted for 27% of tho total nccidunts, Taill rotor folle
urca decreasod fron the previoua quartor with o total of 6 tail rotor
feilure cccidonts, Loss of DIM accidents increascd with total of 11 accidents

(¢} (U) The quarterly aviation safety conference was held ot Vg Taou,
}W, In June, The conferenco was attended by all group and battalion

safoty officars ond provod extrerely succosaful, Many 1docs wore exchonged
in the furthorenco of the Bripndo accldent preventdon prorrar,
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OONEIDENTI A

: 15 lug 1969
SUEJECTs Operationsl Report of 'londquartors, 1st aviation Brii a: for
Period Ending 31 July 1969, L3 CSFOR-65 (1) (U)

AVBLGC-0

(d) (¥) 4 gquartorly standmriization instructor pilot conforence wis
concuctod at this hocdquartors in Juno, The conforenco was hi hly sucecss

fui in pointing out rutual preoblons and in dlscussing nconingful ol proce-

ticel solutions, Durdng this mucting, tho Brisede od ptod o nelicy thet
ay pllet overdue e 90 day stondardization ride in any porticular tyme ool
rnodcl oireraft wuld be grounded in that type and nedel until thoe stonlo <)
ization rido 1g satisfictorily corplited,

(e) {U) During the lest quirter,Safoty ond Flisht Stendoriicotion
Scction visited e totadl of 55 b.ttalion and compmny size units, Theso
visits provod beneflcicld in cgsisting the cviation accilent prevention
and flisht stondardlzotion prograns down to the lowest level. iccords
were reviewed and sslectod flight chocks worc conducted by the stoninri-
Izotion tear: vhon training eireroft wore aovailable,

() (U) et Aviation Rrigado Rlopulatlon 38510, “hviction Sofoty!
ond 95~6, "Flirht Oricntetion and Stendardizoticn Progran®, were revicd”
and distributed. this quartor,

() (U) adlreroft scecident Statistics

MONTH TOT.L FLYING HOURS NO LGCIDENTS RILEw
Moy 153,902 31 20,1
Juno 148,478 29 19.5
July 145,175 22 15,2
#pcr 100,000 flying hours )
May 4ccldont Exparicence
TiE L/ E/V TOTLL
Major 4ccidonta 28 3 31
Minor Accidents 0 0 0
Incidents 32 1 33
Forcod Londings 13 2 15
Precouticnary Lendings 91 18 109
June Lecilant BExpoeriance
fojor Accldents R7 2 20
Minor Lccidonts 0 0 0
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LVBAGO-0 15 &g 1969
SUBJECTs Oporational Report of Headquartors, 1st Lviation Bripgode for
Poriod Ending 31 July 1969, RCS CSROR-65 (1) (U)

IiEE oA pVAY iy
Incidonts 37 6 43
Porced Landings 16 2 18
Procautionary Londings 82 22 104

July Accident Experience

| INE By B OTAL

, Major iccidents 15 6 21
Minor Leccidents 0 1 1
Incldonta 32 4 36

. Forcad Lendings 20 4 24

| Preccutionary Landings 57 11 68

(h) (U) The 1st Aviation Bripgado corpleted FY 69 with an occident
rate of 21,2, Thie is the lowest rate over cchieved by the brigode,
This rato is 20% loss than tho IT 68 rete of 26.9.

Jo Chaplain.
(1) (U) BReligious Activitics
(a) Group Deligious Servicos

1, Nuuber caonducted : 1037
&+ lNunber attending 37,316

(b) Religioue education .

j_. Nunber occasiona 637
2+ Nunber atterding 13,811

(c) Character Quidance

1. Nuuber occasiona 334
2. Nuber attending 50,487
(@) Nunber rastorel Vieits 26,626

(2) (U) Brigode Chaplain Activitiocs

(a% Steff Aesistonce Visits 31
(b) Mororial Servioos
(c) Civic Action Progran

N
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AVBLGC-0 15 Aug 1969
SUBJECT: Operational Report of Headquarters, 1st Aviation Brigadec for
Period Ending 31 July 1969, RCS CSFOR~65 (1) (U)

k. Headquartors Cormandant:

(1) (U) Thore wore no changes or edditions to the rission of Hond—
quartors Coupony,

(2) (U) Thore werc no orcanizational chansos in tho Headquarters
Conpany,

(3) (PUO) Unit Strepth as of 31 July 1969.

Military ALssizned:

OFF WO B TOTAL
4‘,1218‘hh OH . Jduth OH Auth OH Auth  OH
41 A 9 86 157 118 207

Military Attacheds

OFF 1] B TOTLL
0 0 9 9
. Clvilinngs ~
DiC w 3rd NLTL CONT...CTO: 8
uth OH - Auth OH Auth OH duth oH
1 1 2 28 0 0 0 0

(4) (FOUO) idreroft Strength Figures as of 31 July 1969: -

UHe1 OH~6 U=b4 U=21 - TOTAL
Auth OH Juth OH futh OH Luth OH iuth  OH
4 3 5 1 0 3 2 3 1 10

1. Eistorian,

(1) (U) On 25 Moy 1969 the Brignde Orpenizationel Doy was held, Tais
narked the 3rd yoor of the Brigade in Vietnan, Of specincl sisnificance
on this day wes the placing of the strearers on the Brigede Colors for
the 2nd iLward of the Vietnancse Cross of Gallentry with Tcln which was
awardod tho Brizade for tho poriod 22 February 1967 to 17 Moy 1968,

Reproduced From
Best Available Copy
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CONFIDENTIAL

LVELGO-O 15 lug 1969
SURTECTs Operational Lioport of Hoodquerturs, 1st aviction Brigade for
Toriod Bnding 31 July 1969, Rog CSROR-65 (1) (U)

(2) (U) The 335th Lviation Conpany (4slt Hel) wos cwarded tho
Presidontial Unit Citetion por General Ordor No, 42, Hcodquertors,
Depertront of the Arzy dated 16 June 1969, To cucrd wes for the peried
& Novorbor 1967 to 23 Novembor 1967 whilc tho 335th was pupporting
tho 173rd Alrbome Brigade (Sopercte) durin; Oporction Maclrthur in
Kontw: Province,

VR
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AVBAGC=0 ’ 15 Aug 1969
SUBJICT: Operational Report of IHeadquarters, lst Aviation Brigade for
Period Ending 31 July 1969, RCS CSFOR=65 (R1) (U)

2. (C) Seciion II, Lessons Learned: Comander's Obscivibions, Evaluse
tions and Recomuendations,

ae Personiele ilONE
be Onerationse NATE

ce Training, HONE

¢. Intelligence. NONE
Ce }pgis‘b}'.cg.
(1) (¢) 2.75 Inch Tolding Fin Aerial Rockets (FFAR)

(a) Obsexvations The shortoge of 2,75 Inch FFAR throughout RVii has
had an unfavoreble impect within the lst Aviation Brizade.
~

(b) Evaluation: The usage mate of the 2,75" FFaR voint detonating
(PD) fused (73~490) ermunition hos exce.ded the anticipated and projected
usage rates The available ascets have reached a point where other tyves
of 2.75" FFAR, Variable Time (VT) (il~489) have had to be allocated to
protect the overall rocket posture within the comwond. Still the usage
rate of the 2,75" FFAR is not decreasinge This uscge mte, coupled with
the incbility of CONUS to meet the total requirements, has placed this
item in a critical state of suprlye It is anticipated that this condition
will continue for at least 6 months,. -

(¢) Recommendation: That gvery effort be expended to increzse pro;-
duction of this item, and establich a more realistic system to accurctely
estimete fubture rocket ammmition requirements.

(d) Corrmand Action: This headquarters has coordinated with lst Log
Comend to monitor all requests for rockets. Further, all subordinate
organizations have been notified thet they must plen their operations
within cimunition allocations assigned.

(2) (U) Authentication of Issue Priority Designato:r (IPD) 05 or
Higher Requisitions. ‘

(a) Obzervations Parsgraph 1lb, USARV Regulation 735-~35, requires

the comrander, deputy corzxrider, or executive oificer to authenticate
the asnignment of IPD 05 or highex by plecing his signature in the

17 oe®
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AVBAGC-0 15 Lug 1969
SUBJECT: Opemtiongl keport of Heesdquarters, lst Aviation Brigade for
Period Ending 31 July 1969, RCS CSFOr-65 (Ri) (U)

Remarks Coluwm of the Unit Document Register and on the reverse of each
requisition submitted,

(b) Evelwation: 1 Prior to November 1968, the aviation compenics
witiin the 1ot Aviation Brignde hed a trans ortation detachment atiached
for aircreft meintenance sup:iort. Since the sole function of these
detuclunente wius to provide aivernft maintcnonce support, thc detachnent
commnder w.s intediately cveilable to insure thot materials rguested
on an IPD 05 or higher wes esuenticl for miccion accomplishment and
requisitdms were submitted in an expeditious manner. However, in
lioveuber 1968, the transportation detachments wcre inactiveted and the
meintenance capabiltiy was incorporated in to the aviation companies as
a result of MICE action,

2 The duties and responcibilities of the Comender and Executive
Officer often require one of them to fly daily miscions with the unit.,
Since the aircraft maintenance facilities ave seyarcted fron the
imnediote company crea, the officer remrining in the company area is
not always reedily aveileble to review and sign IPD 05 znd hisher re-
quisitions ‘for aircreft parts and major asserblics. As a result, a laz
time of four to eight hours is created for subnmission of IPD 05 and
higher requisitions for the required repair n=ts anl major assemblies,

(c) Recommendatiors That favorable considerction be given to the
deviation of paragranh 11b, USARV Regulation 735-35, in order to allow
the wnit Tech Sup»ly Officer to sign the IPD.05 and higher requisitions
vhen authorized in writing by the unit commonder. -

(@) Comxnd Action: A letter reguesting deviation of percgraph 11b,
USARV Regulation 735~35 was forwarded to HG, USARV on 22 April 1969. A
reply to tiiis request hos not been received.,

%3) (U) Base Construction

(a) Ovsecrvation: Critical shortages of materials have afiected
the construction of aviation reintenance facilities for 24 hour
mintenanca,

(b) Evaluations Aviation maintensnce facilities; i.ee, hangers
and technical supplies, are essential for pexforming adequrte maintenanece
where avintion units are located at one inctallation for extended

period of time, Tentage is satisfactory only for limited periods of
tine because of lLigh repleccement costss Current shortages of lumber Q‘o“\ Q“
& ¢°
o A\
» \°
qso“gsb
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AVBAGC=0 15 Aug 1969
SUBJECT: Operaticnal Report of Headquarters, lst Aviation Brigsade for
Period Ending 31 July 1969, RCS C.FOR-65 (1) (U)

have caused the construction to be delayed indefinitely, Free-cngincered
buildings, which are accestable substitutes, aic being requested fox
those units which can utilize the substitutes, The substitute hangars
cannot be utilized for CH-47, CH-54, U-21, cr OV-1 aircraft.

(c) Recommendation: That urgent action be taken to procure the
required metcrizls for mpintonance facilities and tht these facilities
be placed on the construction priority listing of basc consiruction
to insurc carly complction of projects.

(d) Cormr.nd Action: This hcadowrters hos submitted o $Too
construction priority list by Corps arcc to Iil, USARV. Quortcerly cone
tractor construction priority mcetings were conducted in II, III, and IV
Corps in Jwic 1969, with resresentatives from this headtwarters aiticonding.,
Thus far, onc troop construction priority mecting wos conductaon by e
159th Engineer Group (Constiuction) in the quorter bhezimning July 1969.

v ™~
fo OCOrgeilizotion. HOUE
ge Informption. KNONE
- R
he Sigmel. ICNE T 8g e""od
. st4y f«*ky
i. Surgcon. IONE Vats, “rop,
°C
je Aviation Safety/Flirht Standardization. cuﬂV

(1) (U) Plemum Chamber and Particle Scpeintor Inspection

(a) Ovscrvation: During the poriod October 1968 thréugh lerch 1969
there were 283 UH-1 cngine reonlacements in the brigade os the result of
forcign object damnge (FOD), the lecading cause for all cngine roplacenents

_ within thc brigadee 4 policy previously initisted required o plenun

charber and particle separator inspection by the pilot prior to the firsi
flignt of cach daye. This inspection wos suspected of being the cousc

of mach of the forcign object damnge and a 90 doy test period was initinted
on 1 May 19€9 to evolunte possible foreign object darigce

(b) Evaluntion: The test period FOO inspection wos as follows: 4
thorough insvpection of the plenum chamber and particle separctor was re-
quired at oach intermedizte inspection and no longer rcquired by the pilot
prior to the first intonded flight of the days Clcaning of the particle
separtor and plenum chamber was required to be accomplished by the creovw=
chief ond inspected end signed off as completed by o qualificd tcchnieal

CONEIDENT AL
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AVBAGC=0 15 Aug 1969
SUBJECTs Operutionnl Heport of liegdquarters, 1.t Aviation Brigede for
Poriod Bading 31 July 1969, RCS CSPW-65 (R1) (U)

inapoectoxr on the DA Form 23408-13, When the airomf$ was oporated in an

aron thot wae oxtremely dusty or 4f the “dreraft hnd beon subjeotod to
axtonsive debrie (grmss, loovom) the POD fusnection w.o performed on o doily
beele or whon deomod nocossarye. Any noncchedulod mointonance segquixing
sofoty wire wnd other motorinla to be brought to tho pylon oror or cobin
roof ~1l8o roquiroed on FOD inspoctione Tho 90 ay test pordod conductoed

in the biiiado resultod in o 34% decroasc in foweign objoct damege to tho
Ubel onginese

(¢) Rocomwndations Thet tic cbove dnspection policy be instituted
throughout USARV,

() Commend Actions: The Brigade has cstuhlished tihe now mrticle
sopa~vtor and plonum chamber ingpecticon wr stondord poliicye

(2) (U) CH~474 Loud linitation

(a) Observation: Tho Brigrde oxpcrionced a CH-474 accident on 6 May
1969 vith 73 RV persons aboard,

(b) Eveluntion: A load of this wmognitude is wnsafe ir the ovent of on
emorgunoy cven though thd ajivernft can be within gross weight limdtotion
with N poscengorse A maximum load of 33 US passengers or 50 Viotnomese
pessongers wi.s ostablished by this headquartors for the CH-47he The norvsl
load may be less duc to donsity oititude end fuel conditious. A hover check
mst be completcd prior to flight to determine tho cfiect of vorying loads
and density cltitudes. A4ll possongers must bo socured prior to talke off.

(¢) Bosomrendations That the cbove maximm load guide be adoptod
tarovghout USARV.

(4) Command 4ctiont Tho Brignde scdopted this os a mximum locd guidc.

(3) (U) Lose of R°M, TH-1B/C aircm £

(a) Obsorvations The Brigede oxperienoed meny loss of rotor RPY
tyvo aceidents involving the UH -lB/C gunshiyse The necoptced hover ohook
outlinad in USARV Flight Standordization lotter 69«1 cstablished tho hovor
chovk for tho UFl-B/C gunships ce follcws+¢ cstablish s stedilizmed 1 foot
hover at or cbove 6300 Py return to the groand for tnks off.

(b) Evelwrtions The use of this iover check yroved to be lwdoquate
bacouso of the critlenlity of RPN control with a fully loaded gumship.

.y
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AVTRAGC~0 15 fue 1965
SUBJECTs  “porctioncl Report of Hoedquartere, lot Aviation Brigado for
Poricd Endig 31 July 1969, RCS CSFQR-65 (R1) (U)

{¢) Rocommcnmdations That tho volicy stated below in per graph 2.3e(3)(C)
be ndopted by all unitas within US.LRV,

(d) Comrmnd otions The Brigade has established the following hover

cheele for the UB-1B/C: stabilize at 1 foot hover at 6600 RPM, no bleed off j
retumn to the ground for tako off.

k. Chapladp, NOND
le Heodgurtems Commendant, HONE

Me 'I_Ilﬂt oricun. NONE

FOR THE COMMANDER:

)

. VA . :
( Sewrns/ ¢,-4,4,,,<f¢é"7 |
4 Incl -~ / GECKGF F. EANDLEY, JR, /
as : Coloncl, Picld 4rtillery
Incl 2 - & wd HQ, DA Chief of Stoff
DI..TRIBUTION s
1 Copy .- = Thru channcls to ACSFOR Di (Orignal Copy)
2 Copics = Thru cham:els to ACSFOR Di (With First Indorscrent)
2 Copies = CINCUSAPALC ATTNs GPOP-DT
3 Copies = CG USARV .ATTN: [VHGC=DST
1 Copy = G=~3 File
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AVHGC-DST (15 Aug 69) 1st Ind
SUBJCT: Operational Report of Headquarters, 1st Aviation Brigade for Period
Ending 31 July 1969, ECS CSFOR-65 (R1l) (U)

HisAXGUARTERS, UNITED STATES ARMY, VIETNAM, AFO San Francisco 963752 6 SE: 1959

TO: Commander in Chief, United States Army, Pacific, ATTIN: GPOP-DT,
APO 96558

Assistant Chief of Staff for Force Development, Department of the
Army, wWashington, D.C. 20310

1. (U) This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 July 1969 from Headquarters, 1st Aviation
Brigade, . oo T

»

2. (C) Comments follow:

a. (C) Reference item concerning "2,75 Inch Folding Fin Aerial Rockets,
(FFAR}," section II, page 17, paragraph e(1); concur, The 2,75" FFAR is a JCS
controlled aerial munition. Every six months, JCS allocates to DA an equitable
rortion of the overall rocket motor production. JCS allocates the rocket
motors only, which in turn determines the total number of rockets which can be
produced., The stated requirements for 2.75" rocket items fluctuated widely
over the past 12 months and the production base has been unable to respond
rapidly to these changes. The rocket production forecast for the last six
months of CY 69 and the first six months of CY 70 was disclosed at a USARPAC
Munitions Conference held during the period 28 through 30 July 1969, USARV was
scheduled to receive maximum production. Every effort has been made by USARV
and the Project Manager of the 2,75" Rocket to obtain the maximum number of
2,75" HE rockets consistant with JCS allocations.

b. (U) Reference item concerning "Authentication of Issue Priority
Designator (IPD) 05 or Higher Requisitions," section II, page 17, paragraph e(2);
nonconcur. The Uniform Materiel Movement and Issue Priority System (UMMIPS),
which established the priority system, prescribes expeditious processing through-
out the supply system to include air movement of high priority requests. The
inconvenience experienced in adhering to the command requirement of validating
high priority, IPD @1 through @8, supply requests must be measured against a
supply system flooded with unjustified high priority requests, Even with the
imposition of this recuirement over 40 percent of all requests and requisitions
received at the 1st Logistical Command depots are high priority,

C. (C) Reference item concerning "Base Construction," section II, page
18, paragraph e(3); concur, This headquarters and the 1st Logistical Command
are both aware of the lumber shortage and have initiated several urgent actions
to obtain early relief. Projects for aircraft maintenance facilities continue
to be included in construction priority lists. Pre-engineered buildings have
been authorized for construction to meet some aircraft maintenance requirements.
To meet other requirements, maintenance hangers are being relocated from bases
designated for turnover to RVNAF,

AR
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AVHGC--DST (15 Aug €9) (st Ind
sUuduuT:  Operaticral aeport of Headguarters, lot avition . origase for Period
Ending 31 Juiy 1969, HCS (8FOR-65 (#l) (U)

da (U) Reicrence item concerning “"Plenwn Chaaber ane Particle Separator
Inapection," section .1, page 19, paragraph 2j(1); nonconcur. An inspection ot
the engine intake screen or [ilter and sund and dust separator filters is requiro:
daily. They are desipgnated as Critical Inspection ltems, Scheduled preventlwv:
maintenance should be performed as directed in Th 55~1500-301-25,

e, {(U) HKeference item concerning “CH-47A Load Limitations," section 11,
page 20, maragraph 23j{2); nonconcur. The recommended load guide is in contra~
vention with paragraph 3b, UsAhV kegulation 95-5. The unit is advised to refer
to USAKV unclassified message number 77852, dated 18 sugust 1909, subject:
Operatiovnal Loading CH-47, for additional guidance,

f. (U) Reference item concerning "Loss of KPii, UH-1B/C aircraft," sectio:
11, page 20, paragraph 2j(3); concur. The UshkV Flight Standardization Conferen:
on 24 June established the hover check as reccmuended., A Flight Standardization
Letter re-emphasizing this policy will be publishea and distributed to all USAkY
aviation units,

FOR THs COMMANDER:

" Assistant Adistart Genersl
Cy furn:

1st Avn Bde .
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onet e odbh Auy 09) Zd lad
obaker s Operational Report of HQ, ist Aviation Brigade
for Period Ending 31 July 1969, RCS CSFOR-65 (R1)

I, US Army, Pacitic, APO San Francisco 96558 29 0C7169

TO: Asslistant Chief of Staff for Force Development, Department

of the Arwy, Washington, D, C, 20310
I'iis headquarters concurs in subject report as indorsed.

rofd THE COMMANDER IN CHIEF:

C. L. SHORTT
CPT, AGC
Aut AG
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