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DWARTHJ1T 0O' '17E ARi~h
1'! DQUAOThS 1 ST AVIATTOJi4 IUGADL

APO San Francisco 96384,

AVBAGC-O 15 Au,' 1-169

SUD3JETS Onerational Report of iicdc1qu ters., 1 iv A'.'olliisv o

Period 11dinc 31 'July, 1965, alms cSIoR-6f; (riu) (u1)

TO: S M4, DI STRIBulTim:

(1) (U) The lot ,Iviation Big-ac~i~ of~ vprcvidiii-. {cfiut±'d-,,
rouwensive A2:!i3. idiation support to US, RVl, oi-d M.2iA [ roi)-nd :.
remained, unchang~ed.

(2) (U) Changes in Key Staff Personnmi

(a) Chief of' Staff
Colonel Jay B3. Williams, I!KF, !/58-16-60900, 1 Mt6) -2, iAY 3?
Colonel Geocrge E. 1anilly, F,', 536'-16-080,) :5 %MA Y 6c; ) 1-

(b) c
LTC William C. Roucto, 263 -34-6i4,5 I' 111 kA (11 - 'I/' A
LTC George R. Croo :, -',j ',5-36()-61W7, 15 AY69/ - 12 JUL 69
LTC Thomas E. 1,ndcrson, L 516-28-28013JL6-31JL[

(c) G3
L TC Wil.Jian C. Gharntbrlain, FL., 319-26-1358, 1 MA'Y 6 9 2 20 J'jlT
LTAC Janeis X*Ia. otrson, AR, 260,-22-4727, 21 JUL" 69 - 31, JUL 3

(d) G4
LTC William A. Walker, R-,, 2 59-5O-4028, 1 1.1-Y 69 -1 JUL1- 69
LTC Ronald T. Wlker, 1,R, 242-32-4368, 2 JULT 69 -31 JUL 69,

(3) (U) Muc oi'gwiization and locition of 1 st .Aviation Brigade units is
shoin in tho Organization Chart at Incl I czid thc Station List at inc 2.

(4) (U) GCo~ru"&,ndor's Notes for the months June and July (Numbers 5 l
6 in the 1969 S orios) aro at Inclosurcs 3 and 4

FoR ort or
Inclasure DOWNSUMS AT)3 TUN NITMRALS;

UIUASSIKI AFIN 1 VAM

1M1



A~fl~0-015 Aus 1969
SBJE0Tt Opurational Report of Headquarters, 1 t viation Brig-dc for

Period Biding 31 July 1969, R0S C8!OR-65 (1l) (U)

(I) (0) B1igade Strength. The average Dtrongth of the I 9t viation
Drigado during the period 1 May 1969 through 31 July 1969 is a& followel

HQ, 1st Lvn Bdo 44, 11 159 214
12th CAG 742 922 6094 7758
17th C4G 636 1017 6194 7847
164th QAG 452 387 3310 4149
165th Ami Gp 120 68 1644 1832
212th 4 11 89 166
Tv T4L 2147 2494 1 23201

(2) (U) Officer Strength. Mo strongth of lu 1 st Aviation Brigade
Officer personnel by grade as oi 31 July 1969 is as followes

ASMGNZD & ITTACD

j Djgj &MRI S D 0~

GO 1 1
COL 2 6
LTC 7 54
M 17 218
CPT 9 918
LT 4 928

UD 11 26TUT2 59 455

(3) (U) Personnel T2runsferrod. The following number of personnel
transferred into or out cf the 1 st :viation Brigade durina the poriod
1 Mr-y 1969 threouh 31 July 1969,

Replacements & Aotateeas

Officers & VDs 1023 731
I1istod, Mm 69a
TVTAL "6

(4) (Ul .14v.ds. 42artorly Report of Amzd as of 31 July 19$,
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AVB 4 15 Aug 1969
SJIMECTs Operational Report of Headquarters, l at Aviation Brigaoe for

Period Siding 31 July 1969, RC CSlOI,-65 (111) (U)

Sa 27 17 20 64
%1 4 16 9 29
DFC 141 84 114 339
BSVI 16 26 21 63
BS 244 451 266 961
211V1 129 97 152 378
AM 4822 9299 5936 20,047
ACMIVI 56 51 106 213
A(,M 711 855 523 2089
PH L)5

671 04T24,235

(5) (U) Appointments. Appomtmcnta for Com.ssioned and Warrant
Officers:

Warrant Officer FiGht Training 2
Warrant Officer UaLR 1

USARV Drect Cormriaion 6
Regular Army Appointment (Wrr,nt) 0
Regular Army Appointment 4
Direct ComLission TAG 6
00S 2

(6) (U) Orders. Orders Publi hed by HQ, 1 st Aviation Brigado

MAY 532 31 35
JUN 497 29 42
JULY 426 30 37

C.

(1) (PCUo) 1nvestigative Actions. The folloving Personnel Security
Investigative mctions mre processed through the 1 st Aviation Brigadeft ,
Personrl Security Investigative Branch during this reporting period:

(a) Roquat Tor Background Investigationst - 19
b Request for 'verification of Background Investigations - 211
a Request for National Agency Chooks - 55
d Request for verification of National Agency Checkss - 88

lei Request for verification of Entrance National Agecy
Chocks

MOTL 421

3
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AVBGc-O 15 Aug 1969
SUBJECTs Operational Report of Headquarters, lt Avixtion Ihigado for

Period Ending 31 July 1969, RCS CSF0R-65 (RI) (U)

Of the 421 actions processed, 263 (62.4%) of those actions have boon
comploted.

(2) (FOUO) Other Intelligence Activities:

(u) Security inspection of mbordinato uits conducted: - 6
(b) Othor visits conducted:

. USIJV 1.00 G-2 -230
2. LONG B1Ii POST S-2 - 92

. II FF HQ G-2 - 6

. uabordinato Units (Bde) - 7
'.702 MID -

Combined Materiel Ecploitation Centcr, Vietnam - I
7. Combined Intelligence Center, Vietnam - 1

(e) I 41 Inspoctionst - 6
d Number of INTS3M's submitted to highor hoadquarterst - 92
( Number of lost documnt investigations (4t 15-6)t - 0

(f Number of lost document investigations pending: - 0

Ci) (C) Plans

(a) M OE 1-252G was submitted to USARV on 8 May 1969. This document
will modify MOE 1-252G dtd 28 October 1968, for HHC, Aviation Groups (Con-
bat).

(b) MTOE 17-96T was subdtted to uSARV on 17 May 1969. This docrement
will modify MMDE 17-96T dtd 2 July 1968 for IfliT, Air Cavalry Squadrons, and
provid3 for ninor restructuring within the squadron headqua-ters,

(c) M'DE's 17-98T and 17-99T wre submitted to USiV on 26 May 1969.
These documiants will modify MDEIs dtd 2 July 1968 for the Uir Cavalry
Troops and the Cavalry (ground) Trvops. 'hose actions provide for the in-
tegration of the TO Detachment (KD) and Signal Detachment (RL) into M03
17-98T and minor adminstrativo chonges in MTO 17-99T.

(d) The following -uit was reorganized: 652nd Transportation Detach-
mont (KZ) was reorganized under MTOE 55-570G US ONU-IC 1/68, offective 10
-pril 1969. This action resulted in minor personnel changes; capabilities$,
mission or aggregate strength was not modified.

4
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AIVBALGC-O 15 -&uc, 1969
SUflECTs Operational. Ieport of Hoadquartors, 1st '.viatlon Bri[;ade for

Period Ending 31 Jul.y 1969p RCS CS1MR-65 (RIt) (U)

(e) The following orgaidzational chonges wo initiated durinsg thc
rope ortinL- periods

]1. The 129th Medical Detiachment (OA) was reassioicd fro-I the 12th
YAvi OP (Cbt) to -the 165 Lvn Gp to provide medIcal facilities9 for the.,
'120th Cc Co (sit Hol) cand units located at Sm'nford V.F.

a. The 59th Sigm-al Detachmient (RL) w~as assigncd, to tho 1--t ,vn 13Joc
on 13 May 1969 and further assignod to the 212th Avn LI-I (Cbt) for the
purpose of providing avionics support in the Huc Phu Rai cr,-,7 This uimi-t
,ms forrmrly assignud to tho 101st, Airbornei Division(S)

~.The 335th ,Ivn Co (AsJ9.t Hel) waE, reassiGned froi.m the 17th V,! 0,,,
(Cbt -to the 164th Avn Op (cbt) effective 1 July 196c,.

_4. The follouing units wore roassigned from thie 12th Avn Gne (Cbt)
to the 164+th ILvn Gp( Cbt) effective 1 July 1969;

a. IV.C, 214th Avn Bn (Cbt)
bo 758th Medical Dotachmient (OA)
ce. 162id Avr Go (Asit 1101)
c2, 191st AVn Co (A.lt Hel)
C. 135th Avn Co (Asit, Hol)
f. 147thi Awe Go (A&sit Spt Hel)

(2) CFOUO) Training

(a) Training Quotaz. The following data is a recapitulation of the
training quotas allocated t~o subordinate units of the Brigade durinr- thin-
quarter. Quotas include those from the Armyr Aviation Refresher TrainingC
Schoofl (AiLITs), USARV Ali-1G/OH6A training toan, Jungle &irvival School
and the Brigade UH-i IF School, as follows

1.* =IT$ goUlasEQ J

AH-l G/UP-i C irf ranio 42

OH-6A Airf rame 2
CH-47 Airfrane 43
T-53-L-11 Engine 4
T-53-I,-13 Rigino 55
T-55-L-7 &-ino 41
T-55-L-11 Ihgino 42
T-63 &.6ino IS

5N l/L



AVBC4G-C 15 Aug 1969
SJUBJECTs Operational IReport of Hoadquartors, 1 st Aviation Brigade for

Period Ending 31 July 1969, ROS CSMYO-65 (Ri) (U)

kilisted 4rmanont 53
Officer Arzmont 33
Iiircraft Technical Supply 35
Aircraft Technical Inspector 24
C -47 Maintonnco S9pervisor 9

2. URV AJ-I GOH-6A Tra~nsgtio ITrLinrn

iIdi,-1G 10
oir-6.i 11

--3. D i-,1 IP School, 46

i. Sur3vival Shool 87

b. Pilot Training. Units of the let Aviation Brigado continued to
conduct training classes to transition Vietnamoso Air 1'oroo (VNA) ond
Republic of Korea Foroos-Viotnam (RDOKF-V) aviators in the UH-1D/H, These
classes are approximately 90 days duration. A s ary of this trairin io
as follow ;

1. Courses starting during period

0001 jjWS TLT DATE Q;L Z

XKF-V 3 May 4
VNAF 21 May 14

OIIKF-V 2 Jun 4
11OXIV 7 Jul 4

l. Courscs [raduLtng during periods

b ~~N ST DgTIN A

Viq AF 10 May 3 Staff
VNAF 18 May 4
VILF "5 May 7
VNlF 14 Jun 6
V44A 22 Jun 5
ROKF-V 29 Jun 4
VNAF 5 Ju2 2 Staff
VNAF 20 Ju.l 4
VNAF 27 Jul 4

6
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i.VBAGC-0 15 Aug 1969
~SLJECTz Oporationial. Roport of Headquarters, 1 st Aviation Brigade for

Period Riding 31 July 1969, RCS CSFOR-65 (R1) (U)

(3) (FOU0) Operations

(a) Counter-Sapper Training. 1st Aviation Brigado Regulation 350-5
.. s published on 27 May 1969. This regulation directed all subordinate
,)nits to conduct counter-sapper training in conjiuction with increased
perL,,utor and internal security traii.g. This training was un dert-kcn
due to the increasing number and effectiveness of enemy sapper attacks.
Anmy aircraft and airficlds have boon a prime target for enoerl sapper
ulits. This regulation directs that counter-sapper training be given to
each individual prior to perfor.ance of security duties, lists all avail-
able roferencos on the subject and directs zm.jor subordkiate units to pro-
vide this headquarters copies of their directives iTplomnting this regula-
tion,

0 A

(1) (U) M.EL Daring the period 1 May through 31 July 1969, 31 units
--rc L.spected by the Brigade CMI Tem. Satisfactory ratings vrrc

achieved by twonty-five units and six units wore rated unsatisfactory.

For tho'poeriod 1 January 1969 to 31 July 1969, sixty-nine units vere
inspected, corpleti4g 68% of the annulinspcction requirements. Dring
that., tine 58 units received a satisfactory rating and 11 were found
LnI ..is..ctory. The overall Brigadc rato of satisfactor was 805'. All
scores vure consolidated and averaged to present a Brigade average by
catooir and area. Scores wore catogorized into Material, Maintenance
Operations, med Command &-phasis Items. The 'Brigade average of adjusted
scores is reflected below:

MATERIEL

Weapons 82%
Electronics and Comunications 94%
Tactical and Spport Vehicles 66%
ircraft 84%

Special Pupo se Equipmont 75%
juunition 76%

Overall 1tatino 80% t 6Ito,

MINTMJ, CE OPZLTIONS 0 co;

Vehicular 64%
Avionics 81%
Signal 100%
Aircraft 78%
Overall Rating 81 %

7



.V BAGC-O 15 Aug 1969
. JJECTs Operational .oEport of Headquarters, 1st h.viation Brigade for

Period ding 31 July 1969, RCS CSKM2R-65 (1) (U)

COMK21D W>PHASIS

POL 85%
Bquipmnt Servicoability Critaria 50%
Prrtb nrnd 1Duip .ont 11rboss 83%
R~opc.ir-~bio parts Turn-in 95%
COi,7 Control 98%

;.-.:. 100%
supply 79%

(2) (U) 04 Team 3listed tean LcnbesTDY from subordinate
units were reduced from nine to six. The length of TDY was extonded
from 90 days to 6 months. Under this concept, inspectors are assigned
TDY to the 004 team during their initial six mnths Ln-country. Tho
oxperimce and knowledge paincd with the C1I Teen is then applied in c
unit to 'wbich the Inspector is assigned during, his last 6 months in-country.

(3) (U) DL Pamphlet 750-10, DA Pamphlet 750-10, Conmnd Maintonancc
Inspection Handbook, dated January 1969, was partially iiplcmentod in
July. The scoring procedures, deviations from standards, and scoring
points wre ame of the major changes in tho latest Cor..a.nd Maintenance
Manageencnt Inspection Handbook. As a result of this change, and for up-
dating purposes, the 0M Inspection Checklists were revised. izbiguous
questions were eliminated and references pertaining to chccklist questions
were inserted.

(4) (U) Roadside Spot Checkst Brigade Ragmlation 750-10, dated 11
July 1969, Spot Check Inspection of Motor Vchiclos, was inpleraenttd. This
regulation applies to all subordinate units of this con,-.nd. It directs
"roap and separate battalion commanders to cstablish an internal Roadside
Inepection Progra.

(5) (U) Logistics: Unit and Organizational Sapply Inspection Qiech-
lia et t Aviation Brigade Form 28-18R, wr-.s revised on 21 July 1969. The
revised chock-olut will -llow a comprehensive overall supply inspection re-
q:airod by the coorander in determining his operational capabilities.
ft was prepared in seven sections, with each section being rated indivi-
dually and an average of thci total used to deter.ne the unit r.ting.

(6) (U) R1340-61 bgine Statust The high failure rate of the Spartan
rebuilt D1340-61 engine was an issue that received rnch comnznd attention this
pant quarter. An inspection of the quality of the engines overhauled by
the Sparatan Corporation resulted in the overhaul contract being trcnsferred
to a rratt-Whitney associated firm. A combination of I UAn.intonance practicos

(Io K4TF I C) L0 N, T ,4 L..



eVBAGC-O 15 Aug 1969
SUBJECT: 0porational Report of Headquarters, '1st Aviation Brigade for

Poriod Ending 31 July 1969, RCS CSFOP-65 (i0I) (U)

and an inferior push rod was detormined to be the two najor contributing
factors to the high L1340-61 engine failure rate. The change in overhaul
contractors mid the now inproved stoel push rod should provide a rore roliable
power plant for the time proven UlA tOtter". In the moantine, the inspcction
procedures called for by Technical Bulletin 55-1510-205-40/1, and the now
"tinLe between overhaul" (TBO) of six hundred hours should provide adoquato
reliability improvements for existing UlA engine assets.

(7) (U) CH-47A 2otor Blade -Litrofit Program: The CH-47A rotor blade
retrofit program was con.pluted 31 July 1969. Stating with the one-
tixo inspection of all CH-47A aft rotor blades, in conpliancc with Tech-
nic2l Bulletin 55-1520-209-20/27, the in-country CH-474 forward and aft
rotor blade assets have since been one-hundred per cent inspected .nd
retrofitted as needed. The new time botwoun overhaul (TB0) of six hundred
hours, for the aft rotor blades should be adequatc to rluaranteo safe
future operations of the Chinook helicopter. Duo largely to the outstnd-
ing efforts made by the 1st Aviation Brigad units, the CH-47 rotor blade
retrofit prograr2 was completed hecad of schoule.

(8) (U) UH-lB/G/D/H Main Transmaission Status: The mi-lB main trns-
mission P/N 204-040-009-31 one-tine insp&tion, to dotor-ic erroneous
installation of "B" model transr'Jssion on UH-ID/H helicopters, proved
te be a records procedure error. The one-time inspection and investiga-
tion revealed some converted tronsaissions had not had the data plate
changed to reflect the new configuration on that transmission. It is
inperative that converted transmissions which are no longer a one Y:xdol
peculiar end item have the data plate chanred to rcflect the new part
number, the TKItS Fo.m 2408-16 so annotated, and a D-P Fbra 2410 prapared
and forwarded in accordance with IM 38-750, para 3-8. 1-5. ,'al trans-
missions are usable on UH-1B/c/D/H model helicopters as they are all 1100
HP rated. Therefore, there is no operationa limitation or any technical
reason for removing a UH-lB tramsmission fron a TH-ID/H aircraft providin.
it functions satisfactorily and was converted correctly.

(9) (U) AH-IG la -iacnt :otrofit Progrm.. Status: lot Aviation Brigade
units completed the 1MND 55-1520-221-40/z nodification of T..T-102A ar-
momnent systems to accept the XI-28 arnament system (AH-IG A/C) during
this quarter. The retrofit program was initiated 7 April 1969 with a
civili:an contract tea located at the 56th Transportation Company (DS) to
accomplish the work. Although the program was scheduled to last twenty-
seven ecs it was comleted in seventeen. The retrofit team coordLiator
stated that the -outstanding cooperation and flexibility of the participat-
ing units and high naintenance stato of the aircraft when they were turned
over to the team wore key factors in the successful and early coplotion

9
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AVB4GC-O 15 4u- 1969
SJBJTs Operational Ioport of Headquartors, 1st Lviatin Brir:cde for

Period Eadinc 31 July 1969, 11CS CSF01-65 (-W) (U)

of thc Brigade -md US1-W progrczas. The 1st Aviatiof trir:v4e ircrnft v rc
cor-plotod by 10 July 1969, thirteen weks ahcrc2 of schctivlo.

(10) (C) Durin, the period of this report the brir-adc aircraft invcntn;y
decreased primarily because there was a ro-iction 'in the nm.':bor ofair=ra~ t
allocated by USAV. Of cspecial si~mificance end ir.ort was the 60; fill
rate for 0H-6 aircraft, 79, for UH-1B/C and 91' for U-ID/H. The fill r:.tcz
for those three oircraft systets are interrelatcd. IYI-1 aircraft had to
bu usexd in riny casos to :1nke up the shorta4-s of" OH-6r,; accor2in :ly, U:-ID/
inventory lcvel was in reality substantially lower in corpcn; tnitc thr tl
91'. fiI ro. As an oxr:'ple the 31 assault helicoptor companics of tho bri-

:-I a -cra:,ed only 19 aircra.t out of an authorized 23 and 7 UH-IB/C ::r.zh':
out of tho authorized 8. Wile brigade units continued to rIc.t their co.-
nit:ents to their supported units, this short. v, c causcd difficulty =nd L-
pactcc' on required training.

Sot forth bclow io a broaiout of aircraft o:.thorizations and J-ncntcry for
the z=nths of Mav, Juno and July:

Mq Juno July Qflj Pg:d ;vgr. o SuUoiCd F

0-1 256,7 251.7 249,2 252*8 272 93.0
U-I 36.0 34.5 33.0 34.5 33 100,4
U-6 28.6 28.7 30.5 29.2 8 365.0
U-21 36.0 37.7 38.0 37.2 38 98.0
OV-1 93.4 95.0 96.5 94.9 90 100.5
OYI-6A 110.2 96,7 103.2 103.3 172 60.0
LN-IG 146.0 146.5 140.5 147.0 141 100.4
UH.1/C 242.3 236.0 225.7 234.0 293 79.0.
UH-1D/H 775.0 753.0 756.2 763.0 838 91.0
CI-47 150.0 149.2 147.2 148,8 144 103.0
CH-54 22.0 22.0 22.0 22,0 18 102,0

f. .

(1) (U) During the reporting period con3iderablc press :ntcrcst wac
GCeortod in the Saigon P'ress Corps as a result of the BriCadels Lpril
safety record. UTI, NBC, ABC, and INmeswe& visited the Briav during
Mcy vnd nll mre pranrily interested in helicopter losses.

(2) (U) These nedia were mst interested in the helicoptor accident -.tc
which appeared high. Press interviews with the Comanding Genercl, Deputy
frigade Comr-nder# and Brigade Safety Officer, and briefing;s ahowin-: al1

10



AVBLGC-O 15 Au... 1969
SUBJECTs Operational Report of Headquarters, 1st Aviation Brit-a"o for

reriod Mhdin, 31 July 1969, XS CSFO1-65 (I) (U)

Brigade Statistical data on the subject, cJlo,,cd up the questions and iis-
conceptions that these media had. A situation that could have resulted in
unfavorable' publicity for the I st Aviation Brigade and iar.y Aviation was
avoidod through an accurate account from Brigade Officials.

(i) (C) Socure Voice Device, TSEC/KY-8 status: The 1st Aviation 3r:.A:7.c
has received 124, or 100,, of the total KY-81s uthorizod. The KY-8's t.at
are on hand, but not in operational sets, lack radio, adaptor cards or
x-rxde cables.

(2) (C) SecureVoice Device, TSEC/KY-28 status: The lst Avizotion i.
has received 1877 KY-28ts and has installed 867, or 46', in aircraft. Tho

percentage of Installed KY-28's droppod because the UH-lH's -rivinLg in

00 00
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CNFD tN[T~
15 Aug 1969

SJBJFCTs Oprational I-Wport of Flkedquarters, 1nt .vintion Bri--ado for
Period ding -31 July '1969, RGC CMFU,-65 (40) (U)

country are not equippod with the nocoassary rounts or control heado.

(3) (C) Socum Voice Device, TSC/KY-38 ot-tus Tho lt Aviation
Brigade has received 206, or 92%, of the total KY-38's autho2izod. ALT
KY-383t on hand are oporational end in ueo.

h. aiagon.

(1) (U) Aeromodical Coverae continued at high lovol. Surgcons had
sufficient ovorlap to provide for continuity.

(2) (U) Evaluation of Aviation Medical Capbilities at the Battalion
Lovels Ui evoluation of the organizational structuro of battalion modic .2r
sections (MTOE 1-256G) and the Medical Dotachmont (O) (MTOE 8-500G) wra
concluded during the reporting period, Tho purpose of this tot was to
dotrrino tho optixxL organization for aviation nedicol support at the
battalion lovel. Five mdical dotackaents mnd tuo cor-bat aviation battalions
were desiLmated to conduct the test. It was determined that curreit rvdicrl
dotaohluents ould be incorporated into the battclion ,cdic'l sections (MTO2
1-256G, para 06) which vould result in a reduction of four personnel o saoc
in o.ch battalion size unit. The results of tho toot were forwarded to
HQ, U-SOV, on 5 June 1969.

(3) (U) General. No si'ificant changes in operations, orgaization,

or disease rates occurred during, the ro, rttC period.

i, Aviati2ii S.fcty/Fliaht Standardization.

(a) (U) The 'lst Aviation Brigade flow 447, 555 hours during the report-
ing period m c :porioncod 82 aircraft ccciCcnts. The aircraft accidant
rate for the quarter, bomod on 100,000 flying hours, wa3 18.3.

(b) (U) 525o of thu total 7ccidonts during th~s quarter resultd
fron hu.=n cause factors. Encino failures were the Croatest nateriul cau.so
factor and accounted for 27% of the total accidents. Tail rotor fail-
uros decreased fror. the previous quarter with c total of 6 tail rotor
fcailure accidents. Loss of I1WM accidents increased with total of 11 accidents

(c) (U) The quarterly aviation safety conference was hold at VMmr Thu,
ON, in June. The conference was attended by all group and battalion
safety officors nd proved extreely succossful. Many idoas more exo b eod
in the furthornco of the Brigdo accident prevention program.
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2I.va:1GC-o 15 i~u[ 1969
XJ.l0Ts Operationel iteport of' ttonOquartors, 1sat Ivation Liri1 f)r-

Peoriod Wdine, 31 July 1969, rECS CSFOFA-65 (,I) (U)

(d) (U) A quarterly standarilization instructor pilot conf(..P tvne J .
conl:uctod at, this hondquartors in Juno). The coiiforcncu was hify~;~
fuJ. in point~nhr, out rutual prob1lns and in cflscussin-, :.can inr;fu1- i1 p
tica. solutions. Durinrj this rx;ctinr, the Bri,-,c.o 'AO.c&1 -. pcii.. tl t,
a~ny piloct ovcrduc c 90 day saninrdization ride in ,ny pvxtimular typcA>
rmodol aircraft wula be Crouncd in that typo anCL Yrdcu until tw, 1t:
ization ridu is satisf-ctorily corjrltod.

(e ) (U) ])irinf; thu last qu,rtor Sa-foty and fai~ht Sta nrxizL ,-,
S ,ctiofl visited a total of' 55 b tutalion and co. siy~zt, units,. Tih
visits provod beneficial. in cassi-stinya,_ the aviation acoJiflt rvfto
and £li-ht otandoardization pro 'rans clovai to the lowest La'vol. ILecor"I
wore revicwoed and selected fli~ht chocks warc conductc& Lpy thu 5 r
ization toox. when trainin[, aircr:aft wore available.

(f) (U) 1st A.viation Bri~ada !oLulation 385-10, "'Lvi-tioii S&i.ftyll
and 95-6, '"icht Oricntatioen and St 2uardizaticn Pror&1" il, u C rco'.i
anicl distributed, this quarter.

Wg (U) Aircraft Accident Stnti-,tics

MONTH TOZhL FLYING HOL71,S NO1CIDT P:,L

YI7hy 153,902 31 20.1
Juno 148,478 29 19.5
July 145,175 22 15.2

*pC r 100,000 fJly:iC hours

May Lacidont Bcporicnce

Lu lzyEL TOTAL

Ma-jor Acciclents 28 3 31
Minor Accients 0 0 0
Incidents 32 1 33
Forcod La,-ndiLn(s 13 2 15
Prccauticnary L-ndn[gs 91 18 109g

June Loci-,Int Exporioncc

Major Accidents 27 2 29)
Minor Lccidonts 0 0 0

13
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VB&0-.O 15 Ang 1969
SJLJZCTs Oporational Roport of Hoadquarters, lot Aviation BrigCce for

reriod ladinf; 31 July 1969, RCS CSOO-65 (Il) (U)

Incidoxits 37 6 43
Pbrcod Landings 16 2 18
Procautionary Landings 82 22 104

July AIccident Experience

Major Accidents 15 6 21
Minor Accidents 0 1 1
Incidonts 32 4 36
Forced LandinCs 20 4 24

i Precautionary Landincs 57 11 68

(h) (U) The lot Aviation Pi±aado coyTloeted FY 69 with cu' accident
rate of 21.2. This is the lowest rate ever achieved by the brigade.
This rato is 20% loss thon tho Z! 68 rate of 26.9.

i 1)(U) lllic..ous activities

(a) Group Religious Sorvicas

1. Nuibcr conductod 1037

£. Nunber attending 37,316

(b) Religious education

. Nuber occasions 637
g, Number attending 13,811

(c) Character Quidance

S. Nw bor occasions 334

S. Nriber attendine 50,487

(d) Nunber Iastoral Visits 26,626

(2) (U) BriGade Chaplnin Activitios

(a) Staff ALuistance Visits 31

(b) lIomriai Servioos 2
(c) Civic Action Pro,7ari 1

14
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AVBGXC-0 15 Au- 1969
SUBJECT: Operational Report of Headquarters, 1st Aviation Brigoao for

Period biding 31 July 1969, nCS CSFM-65 (M1) ()

k. Hoaduartors Crmwidant

(1) (U) Thore wre no changes or adCitions to the nission of HcrA-
quartors Company.

(2) (U) There vro no organizational chanties in the Hoadquartors
Conpany.

(3) (jUO) Unit StroeT-[h as of 31 July 1969.

Military Assigned:

OFF WD TOTAL
Suth OH Auth OH Auth OH Auth OH

28 41 4 9 86 157 118 207

Military Attachod:

017 TOT.51L
0 0 9 9

Civilianss

DLC VN 3rd N.TL CONT1C.CTOPIS
Auth OH Auth OH Juth OH Auth OH

1 1 29 28 0 0 0 0

(4) (OUO) Aircraft Strength Figuros as of 31 July 1969:

UH-1 OH-6 U-64 U-21 OTAL
Auth OH Auth OH uth OH Auth OH 4uth, O0

4 3 5 1 0 3 2 3 11 10

1. Historian.

(1) (U) On 25 May 1969 the Brigade Organizational D.y was held. 7his
marked the 3rd year of the Brigade in Vietnam. Of special significance
on this day was the placing of the streaners on the Brigade Colors for
the 2ad Award of the Vietnamose Gross of GJlc-lantry with Pc.lm which was
awardod the Brigade for the period 22 February 1967 to 17 May 1968.

Reproduced From

Best Available Copy
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LV D.GO-015 lair 1969
MTRTWZoT Oprationva i oport of Hondqwu rs, 1!3t i~th ion Dri(:acl f~or

;'oriod bidinC~ 31 July 1969, i~Cs cmn-65 (x) (U)

(2) (U) Tho 335th 1Lviation Coi pony (j.e1t Hcl) w- :njardod tho
rrosidontial Uni~t Citation por Gonorcaj Ordor No. 42, Hcodlquc'tars,
Dzpc-rtTnt of the Lt=r dated 16 Juno 1969. Tho a.wcxd va for the0 poriod
6 Novormbor 1967 to 23 Novoribur 1967 uilc~ tho 335th was aupportinr,
tho 173rd Lirbomni Bricado (Sopcareto) clurin,, Oporc.Xion K c.rthur i
lonttai jrovince.
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AVBAGC-0 15 Aug 1969
SUBTJCT: Operational Report of eadqurters, let Aviation Brigade for

Period Ending 31 July 1969, RCS CSFOR-65 (R1) (U)

2. (C) Section If, Lessons Learned: Cogander's Obs c ;t ions,.Ealua-
tions a nd Recom,iaendat ions.

a. Personnel. iOI1E

b. O)erations. IJIE

o. olt i e. ME

e. oitc.

(1) (C) 2.75 'Inch Folding Fin Aerial Rockets (FFAR)

(a) Observation: The shortage of 2.75 Inch FFAR throughout RV- has
had an unfavorable impact within the 1st Aviation Brigade.

(b) Evaluation. The usage rate of the 2.75" FFI -oint detonating
(PD) fused (:-.490) ammiuition hs exce-ded the anticipated and projected
usage rate. The available asz etc; have reached a point where other types
of 2.75" FFAII, Variable Time (VT) (1-489) have had to be allocated to
protect the overall rocket postuxe within the coim.and. Still the usage
rate of the 2,75" FFAR is not decreasing. This usage mate, coupled with
the in,.bility of COITUS to meet the total requirements, has placed this
item Li a critical state of supply. It is anticipated that this condition
will continue for at least 6 months.

(c) Recomendation: That every effort be expended to increase pro-
duction of this item, and establi.-;h a more realistic system to acciurtely
estimate future rocket ammunition requirements.

(d) Cormrnd Action: This headquarters has coordinated with lot Log
Com~and to monitor all requests for rockets. Further, all subordinate
organizations have been notified that they must plan their operations
with.in ain'unition allocations assigned.

(2) (U) Authentication of Issue Priority Designator (IPD) 05 or
Higher Requisitions.

(a) Observation: Paragraph llb, USARV Regulation 735-35, requiresthe comrander, deputy cor.iarider, or executive officer to authenticate
the ascignment of IPD 05 or higher by placing his signature in the

17



AVBAGC-O 15 Aua 1969
SUBJECT: Operntional Report of Headquarters, 1st Aviation Brigade for

Period hnding 31 July 1969, RCS CSFOfl-65 (Ri) (U)

Remarks Columin of the Unit Document Register and or. the reverse of each
requisition submitted.

(b) Evalmtion; 1 Prior to November 1968, the aviation compEnics
within the lot Aviation BrigAde had a tranz ortation detachment attached
for aircraft mAintonance sup,'ort. Since tho sole function of these
detuchmeinh ws to provide aircmtft -maintenance saport, the dctachncnt
coma;Wrder w.s irr:.eiately -. vailcble to insure that materialu r-cquestcd
on an M 05 or higher i.as es,,cnti-. for mis" ion accomlzishnzcnit and
=equisitials were subittcd in an expeditious manner. However' in
November 1968, the transportation detachnents wicre inactirated and the
mintenance capabiltiy vas incorporated in to the aviation co=panies as
a result of M action.

2 The duties and responsibilities of the Coinander and Rxecutive
Officer often require one of them to fly daily mis.:ions with the unit.
Since the aircraft maintenance facilities ain sexrated from the
inwediate company ;xea, the officer remaining in the company area is
not always readily availtble to review and sign IPD 05 arzl higher re-
quisitions -for aircraft parts and major asserlblies. As a result, a lag
time of four to eight hours is created for submiszion of IPD 05 are.
hislier requisitions for the required repair ir -o aaxl major assemblies.

(a) Recommendation.! That favorable consideration be given to the
deviation of pnaragxs'h lUb, USIIV Reglation 735-35r in order to allow
the it Tech Svp'-ly Offioer to sign the IPD.05 and higher requisitions
when authorized Li riting by the unit courinnder.

(d) Com:nd Action: A letter requestng deviation of porxgraph llb,
USAIV Regulation 735-35 was forwarded to 11Q, USAIN on 22 April 1969. A
reply to this request hLTs not been received.

(3) W) Base Construction

(a) Observation: Critical shortages of mater-als have af:ected
the construction of aviation ntinte.nce facilities for 24 hour
mintenance.

(b) Evaluation: Aviation maintenance facilities, ise., hanrgrs
and teclu.ical supplies, are essential for performing adeqwt.te maintenance
where aviation units are located at one installation for extended
period of time. Tentage is satisfactory only for limited periods of
time because of high replrcement costs, Current shortages of limber id

18



AVBAGC-O 15 Aug 1969
SLJTECT: Operational Report of Headquarters, 1st Aviation Brigade for

Period Ending 31 July 1969, RCS C.FOR-65 (1a) (U)

have caused the construction to be delayed indefinitely. Pre-engineered
buildings, which are acce)tablc substitutes t a::c being requested fo.
thlose units which can utilize the substibtes. The substitute hangars
cannot be utilized for CH-47, CH-54, U-21, or OV-1 aircraft.

(c) Recomncndation: That urUent action be taken to procure the
required matcrials for miintcnance facilities and th'.t those facilities
be placed on tho construction priority !isting of base const 'ction
to insuXae early complction of projects.

(d) Comr.nd Action: This headouarters bhs submitted a tree
construction priority list by Corps area to I USAR. arterly 'con-
tractor construction priority meetings were conducted in II, III, wic' IV
Corps in Jue 1969, rith reoresentc.tivcs from this hcaiqurtcrs a".c""
Thuszfar ono troop construction priority meeting w-s coniuctc'L by the
159th Engineer Group (Construction) in the qu arter bcginniag July 1969.

f. Orc:.ization9 'MIE

g. Informtion. NONE

h. el.r1

i. S0u e '40

j. A iation Safety/Flit StandardizatCion. 
0 4y

(1) (U) Plenum Chabcr and Particle Sepo.-tor Inspection

(a) Observtion: Durinvg the period October 1968 through Izrch 1969
there wre 283 UH-1 engine rep"lacomcnts in the brigade as the result of
forcign object damage (FOD), the loading caue for all engine replaccr.-ecni
vithin the brigade. A policy previously initiated required a plenum
chamber and particle separator inspection by the pilot prior to the first
flight of each day. This inspection was suspccted of boinr the cause
of r =h of the foreign object damage and a 90 day test period was initiated
on 1 May 1969 to evaluate possible foreign object damago.

(b) Rvaluation: The test period FOD inspection was as follows: A
thorough inspection of the plenum chamber and particle soparator was re-
quired at each intermediate inspection and no longer required by the pilot
prior to the first intended flight of the day. Cleaning of the particle
separtor and plenum chamber was required to be accomplished by the c-ocu-
chief and inspected and signed off as completed by a qualified trchnical.
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ABAMJC-O 15- Aii~g 1969
SUB.YECT s Opoxtitional Jioport of ib~qntr~ 1A~ Aviation, Bridl del for

roriud k.-~irt 31 Juxly 19691 RCS C(TVLW-65 (111) (U)

irw-pootor on tho DA Foxh 2408-13. When thie airomft ru.o oporatod in a
nroa t,)vt wam a~xtr= Aly dusty or if thc' iLrcraI'cbd 'boon siub,(otod to
cmtonu:Lva debris (gvasm, loave.) the POD Ji-x-,oct ion v,.- pcrfcmcd on a draily,
bauia or whon docinid nocossary. Any rnmoch-lud i-.-amutonance ioqtUrL;
scLfoty wire :-ni other r.;Lrix.li to be broi4 ht to the :ylo area or CabiLn
roof ila&o ruquirod an POD inspection. The 90 nay tcst poriod conducted
in the b.Iijiu rosultod in a. 34%o doceroasc in foiroi.Sn objoct djam,.go to tie

(o) Uiocom~endzctiont Thrt tiie above Inaleotion policy bo iluititutod
tlmn~jimit USA~RS.

V)~. Connxn'd Actions The 'Bri.6a-do has estLI~lishod tho nc p'.:articlc
soeYL-itor vnd ),lcnumr chambcr inspection ;,tandr-rd rLicy.

(2) (U) CH-47A~ Load Lim:,tation

(a) Oboervations Tho Bri~xdao xpcz-Icncod a CEI-47k accident on 6 &~y
1969 vith 73 MN' persons aboard.

(b) EvalucI-.tion% A loald of thio w~gr~itude io %mwafe in th, ovent oZ an
omorgrioy evecn thotwh thb ai:rtf't can be within grose wciCLht liit'tion
urith WVN Wtscen~arse A macimm ILtd of 53 US passen4 urs or 50 Viot~rmsse
passongarj w-s ostablished by this he,-5urtors for thu C1H-47ke Tho noxtml
load my be 13os duo to dons ity - Itituco and fuel cord~tioiis. A hovor ohecec
mwt be cQozmlotod Iprior to fLight to determine the cffect of vrarying loads
and dozisity vltitv-lese Ll pas~ongcrs must bd sourty prior to takeu offs

(c) That the abovo nmcicwm load e-.id be adopted

(d) Cor ndi Action& The Brio-ide adoptcd tivis as a !mxximum load gui±de,

(3) (U) Lose of ITM, UL,.-LB/C aircmift

(a) Obso -- at-Lon The BriAdo oxpuricnoed mil.y loas of rotor UN
tyo ocidonts involving the ,! -lB/C gunz~hi-. ss The rtccoptcCl. hover ohook

outlinUI n tEARV Ylight Standrdization letter 69-1 c~tab~ith(d tho haor
chook fo:: the t1flAB/C g=uriDB as follcvsi ostabllsh u otabilimod 1 foot
ho~ver at oi ribavo 6300 IC'h; retux to the, g2r'zud for iake off.

(b) Evnluationt Ths2 use of this hover chook -proved to bu indoquute
bacauso of the, crittoic.t of ILKI coiatro). with a fully loaded gmavisp

20



A V'BAGC-O 15 lau, 1965
SUB"'Jt T: r~poitntiowtj Report of. Hoadquatel-0 l-;t Aviatiun Dri ,ado "for'

R,,riod flndig 31 July 19699 RCES CSFOTR-65 (1d~) (U)

(0) Rocouncndation: That the policy s9tuted below In -,r"ap1 2.j.(3>)
be n~doptcd by all init3 within hAV

(d) Coim-nrTdrr -tion: The Brigade has established the foilowin, -ho1!
chockc for the, tTfiKUB/c : stabilize tit I foot hiovcr Lit 6600 MPM, no bloed off
rctunn to the ground for tako off.

k. £an.'.&4L NMNE

1. HcadairtcM Co=n.ndjant. 11011TE

me. Iistorixz, IUORk

FORl TE~ CO20'iUNDER:

Incl2 4 d HQ DAChiief of' Stcaff

1 Copy .- - Thr= channels to LCSPOII W. (Origrnal Copy)
2 Copies - Thru clian,,els to ACSPOR DA,' Wiih First Indorsc, rx-cnt)
2 Copies - CXNCU3A1LAC tITII GPO?4XiT
3 CopiOS - CG 'USARV ATTN: I.VEGC-DST
1 Copy - G-3 File
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Reproduced From
CONFIDENTIAL Best Available Copy

AVHGC-DST (15 Aug 69) Ist Ind
SUdJLCT: Operational Report of Headquarters, Ist Aviation Brigade for Period

Ending 31 July 1969, RGS CSFOR-65 (R1) (U)

HLA'XUARTERS, UNITED STATES ARMY, ViETNA1.M, APO San Francisco 96375 2 6 SE> 169

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1. (U) This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 July 1969 from Headquarters, Ist Aviation
Brigade. .

2. (C) Comments follow:

a. (C) Reference item concerning "2.75 Inch Folding Fin Aerial Rockets,
(FFAR)," section II, page 17, paragraph e(N; concur, The 2.75" FFAR is a JCS
controlled aerial munition. Every six months, JCS allocates to DA an equitable
portion of the overall rocket motor production. JCS allocates the rocket
motors only, which in turn determines the total number of rockets which can be
produced. The stated requirements for 2.75" rocket items fluctuated widely
over the past 12 months and the production base has been unable to respond
rapidly to these changes. The rocket production forecast for the last six
months of CY 69 and the first six months of CY 70 was disclosed at a USARPAC
Munitions Conference held during the period 28 through 30 July 1969. USARV was
scheduled to receive maximum production. Every effort has been made by USARV
and the Project Manager of the 2.75" Rocket to obtain the maximum number of
2.75" HE rockets consistant with JCS allocations.

b. (U) Reference item concerning "Authentication of Issue Priority
Designator (IPD) 05 or Higher Requisitions," section II, page 17, paragraph e(2);
nonconcur. The Uniform Materiel Movement and Issue Priority System (UiIPS),
which established the priority system, prescribes expeditious processing through-
out the supply system to include air movement of high priority requests. The
inconvenience experienced in adhering to the command req.Lirement of validating
high priority, IPD 01 through 08, supply requests must be measured against a
supply system flooded with unjustified high priority requests. Even with the

imposition of this requirement over 40 percent of all requests and requisitions
received at the I st Logistical Command depots are high priority.

c. (C) Reference item concerning "Base Construction," section II, page
18, paragraph e(3); concur. This headquarters and the 1st Logistical Command
are both aware of the lumber shortage and have initiated several urgent actions
to obtain early relief. Projects for aircraft maintenance facilities continue
to be included in construction priority lists. Pre-engineered buildings have

been authorized for construction to meet some aircraft maintenance requirements.
To meet other requirements, maintenance hangers are being relocated from bases

designated for turnover to RVNAF.
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CONFIDENTIAL.

AVH(XC-BUST (15 Aug 69) i.t Ind
i .L'Ji,: Operatior.t ieport ot lieadquar'ters. I :, lt . u, It! fQ, Peri.ud

Ending 31 Ju],y 1)o9, fX6 CSFORh-L, (;i() (U)

di. (U) Reierenee item concerning "Pilenuwn Uha~ibc r an.i ? irt.icIle Leauar ,)r

inspecr.tion," section ,i, page 19, paragraph 2j(1); nonconcur. An inspectin ouf

the engine intake screen or fi. ter unu s And arni dust separattor fi.ter ; i S; rc'uir
daiLy. They are desi. grated as Critical inspection it, ems. Scheduled preventiv,
urai.ntenance should be performned as directed in 'Th 55- Ii90-3ol-25.

eo (U) ijeference iteri concerning 'CH-47A Load Limitations," section il,
page 20, paragraph 2j(2); nonconcue. The recownended Load guide is in contra-
vention with paragraph 3b, UdKV heguiation 95-5. The unit is advised to refer
to USARV unclassified message number 77852, dated 18 august !69, subject:
Operational Loading CH-4'T, for additional guidance.

f. (U) Reference item concerning "Loss of RPB,, UH-l/C aircraft," bectlw.
Ii, page 20, paragraph 2j(U); concur. The U6ARV Flight Standardization Conferur,..

on 24 June established the hover check as recommended. A Flight Standardization

Letter re-emphasizing this policy will be publishea and distributed to all USAk't

aviation units.

FOR THo COM1gANAeIR:

liLt, A ,-
Assis.al A~I. jnk! Ge, e'el

Cy furn:
1st Avn Bde

CONFIDENTIAL
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w 14 ki ALug 69.) L~i 110
1 .1' d)pca t ional tepor't, of t1Q, lIst Aviation Brigade

tor veriod Ending 31 July 1969, RCS CSFOR-65 (11)

IQ, US Ai'iny, Pacific, APO San Francisco 96558 29 0C1 69

.cO: Assistant Chief of Siaff for Force Development, Department
of the Ariy, ashiingt:on, D. C. 20310

'his headquarters concurs in subject report as indorsed.

_v'OR THE COMMANDER IN CHIEF:

C. L. SHORTY

CPT, AGC
Assf AG
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