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CONFIDENTIAL

DEPARTMENT OF THE ARY
41ST CIVIL LFFLIRS COMPANY
APO 96350

AVFA-CA 4 November 1969

SUBJECT: Operational Report - Lessons Learned, 41st Civil Affairs Company
for Period Ending 31 October 1969, RCS CSFOR-65 (R2) (U)

hssistant Chief of Staff for Force Development
Department of the Army
Washington, D. C. 20310

1. (C) OPERATIONS; SIGUIFICANT ACTIVITIES.

a, GENERAL: During the period 1 August 1969 throuzh 31 October 169
the 41gt Civil Lffairs Company's activities encompassed the supporting of
Pacification and Revolutionary Development (RD) programs, providing direct
support to Province/District Senior Ldvisors, implemcnting civil affairs
programs, initiating civic action projeets and providing refugee ascistence,
These activities arc accomplished throuzhout II Corps Tactical Zone (CTZ)
by the platoons of the 41st Civil Affairs Company, which are depicted on
th~ attached map,

In performing the primary mission of providing direct supnort to the Pro-
vince Senior Advisors and supporting tactical operations end pacification
programs within II CTZ, the Company engages in the followins:

(1) Strengthen the Government of Victnam (GVM), This is accomplished
by utilizing GVN sources and officials and avoiding the circumvention ef
VN channels to accomplish a project,

(2) Coordination botucen US/FWNAF, RVNAF and the GVN, so as to make a
concentrated effort in the arca of Pacification and Development,

(3) Orienting the people in the utilization of proper govermment chan-
nels and sources of materials,

(4) Increase LRVN and Regional Force/Popular Force (RF/PF) support in
the civic action/civil affairs prosrans,

(5) Direct aid to the people in the form of civic action projects,
The 41st Civil Affairs Company has fourtecn TOE platoons, four of which
reuain attached to the 20th Civil Affairs Company in I CTZ, In addition to
the fourteen TOE platoons there are eight provisional platoons which are
also deployed in II CTZ., A list of the platoons and their locations 1is
attached as Inclosure 3,

FCR oT vT
94215 DOWNGRADED AT 3 YEAR IMTERVALS;
Luclosure 1 DECLASSIRED AFTER 12 VEARS.
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AVFA-CA 4 November 1969
SUBJECT: Operational Report - Lessons Learned, 41st Civil Affairg Company
for Poriod Ending 31 October 1969, NCS CSFOR-65 (R2) (V)

b, INTELLIGENCE: The public safety supcrvisors assigned to the pla-
toong have begun to produce excellent results working with the National
Police, National Police Field Force (NPFF) and the District Intelligence
Operations Coordination Center (DIOCC) in an effort to identify the VCI, These
results have been achicved through coordination with the indigenous police
forces as well as with the local military units, In Edap Enang, Pleiku
Province, Platoon 9 is assisting the National Police in its cffort to dis-
courage black market operations, The participation of the platoon in the
conduct and planning of two raids was primarily to insure proper handling
of suspects and accountability for confiscated merchandise. These succcss-
ful operationg have enhanced both the National Police and the GVN. Tho
Public Safety Supervisor assigned to Platoon 11, Phu My, Binh Dinh Province,
has accompanied the NPFF on daylight patrols in populated areas to assist
US forces in checking and controlling Vietnamese nationals, The NPFF have
been assisting US forces in searching hamlcts, questioning civilians, and
checking captured documeénts for tactical information, The Public Safety
Supervisor at Platoon 11 has also produced excollent results in the past
month in the apprehension of confirmed VCI by working closcly witn the NPFF.
Platoon 13, at Bong Son, Binh Dinh Province, has established a system of
having a National Policeman with a 173rd Lirborne Brigade MP patrol, One
National Policoman will be on duty with the Provost Marshel, the police
station, and the mounted patrol, Platoon 4, at Song Mao, Binh Thuan Pro-
vinco, has assisted the National Police in cstablishing checkpoints in Phu
Nhiou and Ba Ghe, These checkpoints have led to the apprehension of two
suspected VC supporters and one AWOL ARVH soldier, Three other VG suspects
have been apprehended and five VC were arrested while transporting food to
their comrades ncar Song Mao.

c, OPERATIONS AND TRLINING ACTIVITIES:

(1) Plans: Tho 41st Civil Affairs Company is presently in the process
of evaluating the location of each of its platoons and dotermining the fea-
sibility of relocating platoons and cnlarging the arca of oporations of some
platoons. This avaluation is a result of the lack of civil affairs support
by the company in many of the districts where no platoons are located, The
tentative plan is to requirc the platoon commander in a district to support
an adjacent district if no platoon support is available, The platoon come
mander will allocate his personncl, as required, in order to support the
additional districtes,

The Survey Tcam compleoted a functional aroa survey of Van Ninh District,
Khanh Hoa Province, to detcrmine the reguirement for civil affairs support,
knother survey is planned for Ninh Hoa, an edjourning district, to deter-
ninc 1f civil affairs support is recquired and 1f onc platoon can provide
adequate support for the two districts, The Company will be continually
surveying districts and provinces in order to updatc studies and make
rccommeldations for redeployment of platoons,

-2-

CONF'DENTIAL



CONFIDENTIAL

AVFA-CA 4 Novembor 1969
SUBJECT: Opcrational Report - Lossons Learncd, 41st Civil Affairs Campany
for Poriod Ending 31 October 1969, RCS CSFOR-65 (R2) (U)

(2) Operations: The 41st Civil Lffairs Company during this quarter
continued to conduct civil affairs and civic action programs throughout II
CTZ. Tho Company emphasized activities in throe main arcas of coordination:
one, coordination with US/FWMAF; two, coordination of activitics with LRVN
units; and three, coordination with tho Government of Victnam (GVN), Each
platoon attempts to stress coordination with the renlization that these
clements must work togethor for a successful pacification and revolutionary
development program in II CTZ,

In line with the current trend of "Victnamization" the Company is chcoura-
ging the involvement of ARVN units in civie action work in II CTZ. The
platoons are stressing the importance of coordination between ARVN units
and other US/FWMAF, Platoon #6, at Tam Quan, Binh Dinh Province, is work-
ing with the 40th ARVN Regimont, and Platoon 11, at Phu My, Binh Dinh Pro-
vince, is working with the 41st ARVN Regiment. An exanple of the coopcra-
tion possible between a platoon and ARVN units was the complcetion of a
three room school and footbridge in Platoon 6!'s area of responsibility,
The project was accomplished cntirely through the use of ARVN troops, RD
cadre, and local villagers, The platoon provided the LRVN Battalion Com-
munder with lumber and paint for desks., Another cxample of ARVN civic
1ction in coordination with a platoon is a road building project in Plciku
City. Platoon 15 coordinated the work of an ARVN Engincer Group with the
lccal govermment to work on the projcct, The road has been completed and,
with the aid of VIS and an ARVN PSYWLE team, tho project has received naxi-
mm publicity,.

Ircreased emphasis has been placed upen the utilization of Village Self
Development, Funds and the ability of village officials to administer these
iunrs.  Projects undertaken with civice action resources under the Village
Self Development Program are to stress the participation of the people in
the form of labor and monecy. An increasing number of hamlet and village
officials arc¢ attending classes at Vung Tau and Province Headquarters in
order to be certificd in the use of checks for the Village Self Develomment
Progran, /411 platoons continuc to cencourage attendance at guch courses
since this is the best way to strengthen tho GVN at the local level and
create rosponsive officials, The single project and its effectiveness is
no longer an adequate gauge of a platoon's effectiveness, sincce the VSD
rrogran is the conduit for numerous projects which can be performed without
the direct aid of the platoon, The platoons are able to affect merc people
by assuring the proper administratior of the VSD prograre

(a) Economics and Industry: The platoons iiave introduced new indus-
tries and vocations in villages and hanlcts in an attenpt to make then

sclf sufficient, In the Montagnard village of Plei Ia Lou, Plciku Province,
Platoon 94, in conjunction with CORDS, has set up ten looms in a villege
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building. Arrangononts wero nade for a Victnamese instructor to provide
training for twenty trainees in the initial class, This project will bring
to the area un industry that can be expanded to employ a greut nany morc
villazers, It will also do a great deal to stimulate the oconony of the
area, Platoon 94 has also distributed blacksrith kits to some of the men
in Plei Ia Lou, These kits will enable the villagers to monufacture knives
and other handicraft which can be sold in Pleiku, A crossbow industry at
Song Mao, Binh Thuan Province, undertaken by the Montagnards with the
encouragenent of Platoon 4 has produced faverable results, The people

have been wnable to keep up with the constant demards from Arerican unite
for crossbows, The platoon reccognizes the lack of permenency in this
program, but also rcalizes the inportance of the added incoue and its
beneficial rcsults,

(b) Agriculture: Agricultural projects are being introduced in most
arcas by the platoons, Again, in Plei Ia Lou, Platoon 94 is involved with
the introduction of swine on a larsc scale, Two hundred and thirty-three
pigs were rocently brought into the arct and portioned out to certain fam-
ilies, Thc swine will, in addition to producing valuablc food, provide a
marketable cormodity. Platoon 4 at Song Mao, has encouraged the raising of
rabbits in three Mon:cagnard villages, The platoon has established a unique
method of breeding, i.e.,, a number of rabbits arc given to a ramily to
brecd and then a male and female offspring will be given to another fanily.
In this way, each family is able to becomec an integral pert of the rabbit
industry., The construction of pig corr:ls has been readily accepted in
three Montagnard villages in Platoon 4's area where approximately fifty new
pens have appeared in the village, The pigs that were procured with village
funds have been housed in these pens and *he construction, use of pers vy
the people, as well as selective breceding have been part of the platoon':
agricultural program,

(c) Public Health: Tho Medicul Specialists arc contiruing the prograrm
to train village medic- personnel, This dece not nmean that MEDCAPS are ,
not performed where im .cdilate nedical attention is required, This training l
serves three purposes: one, more pcoplc reveive nedienl attention; v,
the pecople have permanent medical attention avuilable in the village: -ud
threce, the medic can 2lso teach preventive medicine techniques, The medic
assigned to Platoon 4, Song Mao, is conductin; classes in hyzicne and firg
aid to village personnecl, The medic in Platoon 7, Phan Thict, Binh Thuan
Province, works at the province hogpitol, vhere he has rcatly cased the
workload of the hospital staff, In Pleiku Province, Platoon 15 received
word of a possible plague cpidenic in a Montagnard hanlet, The Platoon
medic confirmed the existence of plaguc, Ho then coordinated with the
Province Public Health Team to immunize 220 villagers and dust the hanlet,
The redical specialist in Platoon 15 is also coordinatinz a program to
eradicate rats in the city of Pleiku., In acconplishing this task, the city
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is divided into four soctions, Tho rats are caught, using traps, checked
for fleas and rabies, and then exterminated, The area is dusted when thic
process 1s completed. The people of Boun Kcy, a tenporary refugee henlct

in Darlac Province have boen shown the neced to cleen up the crca irm-dintcly
around thelr houses by Platoon 2, Oncc thev understood the necd for proper
sanitation, tho entire hamlet turned out to dig latrines, fence off an area
for livestock, and began to recmove thc trash that had accumulated, The
Platoon nedic conductod classes in personal hygiene and hamJet sanitation,

The platoons throughout II CTZ very oftcn come across individuals who nced
spccialized nedical treatment which is not available in the imnediate crez.
When this does occur, the platoons make every effort to get the individucl
the nccessary care and attention. Platoon #2, Ban Me Thuot, has arranged
for two anputees to receive proper troatment., One of the anputees wes
teken to Saigon to receive an artificinl linb and rehabilitatlon treatment,
The sccond anmputece is presently at thc province hospital receiving treat-
nent prior to being fitted with an artificial limb,

Platoon /, Scng Moo, has been raking nuncrous trips to Iha Trang to procure
the proper care for a Montagnard child that is suffering from a severc case
of cataracts, With the proper operation by nilitary pcrsonnel in Nhe Trang,
the child will regain his eyesight. Platoon 15, Pleiku is also making an
effort to locate medical care for a child who is losing her sight,

(3) Troining: On 27 September, the Compony conducted a Platoon
Connenders! Conference, Tle purpose of this conference was twofold; to
cnphasize the need to become more involved in civil affairs activity, and
o 21low the platoon commanders to cxchange ideas and noethods for perforn-
ing projccts. Sclected platoon commanders conducted classcs on the Villese
Sclf Development Program, Agricultural prograns, Civic Action Coordinating
Cormittec and Civic Action prograns,

I, Public Safcty Supcrvisors (PSS) Confercnce was conducted on 9 October by
the Public Safety Division (PSD), CORDS, with all Public Safety Supervisors
in the Conpany, The conference presented to the Public Safoty Supervisors

a clcar and concisc picture of how the PSD opcrates. The conference. also
gave the participants a chancec to discuss problers and possible solutions.
Eight officers attended the fivo-day MLCCORDS Advisor Orientation Course
conducted in Saigon during thc period 16 - 21 October, The coursc has been
extreroly beneficial and expends the knowledgo of the officers in attendance.

-5 =
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(4) PSYWLR: L)1 platoons in the ficld are well aware of the various
conduits for information and media in their arca, The platoons utilize
these resources to publicize successful civic action projects as well as
“to convince the people that the GVN is therc to help and scrve the people,
Platoon 7, Phan Thiect, has accumlated picturcs of successful projects
which will be made into leaflots and posters, The lcaflets and posters
will explain to the people that the sarme projects can he cccomplished in
their village by utilizing develoment funds and village labor, Platoon
12 at Tuy Hoa, Phu Yen Province, has utilized the MEDCAP to its fullest
oxtent on Hon Chua Island, Tho MEDCAP was supported by the 8th PSYOPS
Battalion, the VIS, and an Armed Propagands Tean, At Edap Enang, Pleiku
Province, Platoon 9 has received extensive support fron the 8th PSYOPS
Battalion in the form of novies, lectures and leaflets, Thc platoons elso
continuo to coordinate the dissenination of Chiou Hol leaflets, Flatoon 6,
at Tam Quan, aided in the dispersing of 680,000 Chieu Hol leaflots,

d, LOGISTICS: Since the last reporting period, thero has been a
change in two support units for the 41st Civil Affairs Company Headquarters,
Expendable and self-service items arc now obtained from the 21st Supply
and Scrvice Conpany, Maintenance support is being provided by the 557th
Maintenance Canmpeny. The previous supportin; units have been moved to Can
Ranh Bay, The service rendered by supporting units is considered adequate,
Sone difficulty has been experienced in obtzining same items of equimy b,
such as radioc components, vehicle repair pnrts, and TOE authorized wcopons,
This difficulty can be attributed to low unit priority, In general, the
platoons are receiving sufficient support from the units to which the; are
attached,

c. PERSONNEL: The personnel situation has renained relatively statie
during the reporting period with pcrsonnel in-puts generally balancing the
losses of personnel due to rotation, Personnol statistics cre included es
Inclosure 2,

f. TRANSPORTATION: The 41st Civil Affairs Company is presently in
the process of planning and prograrming the deployment of platoons in such
o nanner as to provide better civil affairs support to the province senior
advisor, This deployment will require the platoon to provide support to
adjacent districts, The problen which arises is that this deploynent re-
quires transportation facilities which are not readily available within
tho conpany., Additional coordination is being nade with province and
district senior advisors in an effort to renedy this problen,

-6 -
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2, (U) LESSONS LEARNED: COMMANDER'S OBSERVATIONS, EVALUATIONS LND

RECOMMENDAT IONS.
n, PERSONNEL:
(1)  Bockerround and Training of Publie Safoty Supervisors.

(a) OBSERVATION: Personnel arriving in the comnnnd ns Public Snfcty
Suporvisors, ..« 95B40 aro trained only in routine nilitary police work,

(b) EVALUATION: The Public Safety Supervisor in a Civil Affairs Com~
pany is required to work with the National Police, National Police Field
Force (NPFF), and various public safety officials, both US and Vietnoriese. r
His liaison with those groups and individuals recouires hir to be preparcd
to give advice as to the use, training and deployment of police personncl.
The normal military police training does not cquip hin for such a role.

(c) RECOMENDATION: Prior to being assizned to o platoon in the ficld
the NCO should be plr.ced on TDY for one weelt with tho Public Safety Division
at Province Hondquarters, or CORDS, DPublic Safoty Divislon, The NCO should
undergo training in adrministrative procedurcs, the orzanization of GVN,
Natﬁgﬁal Police, and the operation of prisons and traffic control procciures
in .

(2) The Agsiennent of Personnol With o Backerownd in Aerdculture to
Civil Affairs Units.

(a) OBSERVATION: The AA platoon (Gencralist Flatoon) becomes involved
in various agricultural projects, and does not have the neccessary expertisc
to properly gpuide these projects,

(b) EVALUATION: The majority of thc ereas in which the platoons operatc
dopend upon the lond and its resources for survival, In order to raise the
standard of living in thesc areas it is necessary to becone involved in
agricultural projects which introduce new crops, inprove crops already in
the area, and inprove overzll farming ncthods, In addition, the platoons
work with ingecticides, livestock importation, herbicides, and vaccination
of aninals, The MIOE (41-500-D) for the Civil Affairs Company does not
provide for an agricultural specialist, This does not prevent the carcful
scrutinization of an individuals record (Form 66 or 201) to determine
whether he has a background in agriculturc, Fivo platoons of this Company
have TOE slots filled properly, but also with individuals who have a back-
ground in agriculture, Thoelr added expertise in this field has greatly
aided the plotoons in accomplishing their nmission,

—7-
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(c) RECOMMENDATION: That personnel being assigned in the comnand be
screoned for agricultural backgrounds before being further assigned to a
unit, Those personnel with agricultural backgrounds should be earnarked
for speeific assigmnent to a civil affairs wnit,

(3) Recruitnent and Assizmment of Civil Affeirs Personncl.

(a) OBSERVATION: The sclection of personnel to fill civil affairs
positions at company lcvel should be based on nore then the proper MOS,

(b) EVALUATION: The civil affairs company in Vietnan finds itself
in a unique situation in that it deals with GVN officials at Province,
District, Village and Hanlet level and other local Victnanese peoples The
success of the company depends upon the ability of personnel to develop
good working rolationships with the officinls and the populnce, The indi-
vidual nust not only have the ability to work with Vietnonesc but rust have
the desirc and willingness to help people, It is thesec recsons that neke
it inportant that civil affairs personnel arc not nmerely individuals assigned
a slot because of MOS but are selected for their willingmess to work with
poople and their ability to relate to the problens of the individwal, It
does not take an educated individual to deternine the sensitivity of a
person and this determination can nean the difference in acconplishing the
nission., One means of acconplishing this is to recruit voluntecrs for CA
field work, This elininates those who do not want such an assignnent, and
hopefully, ineludes only those who are truly intercsted in helpinz people.

(¢) RECOMMENDATION: Establish a highly publicized recruiting progran
for civil affairs essignnents, Publicize tho role and function of civil
affairs units through the various Military nows nedia, Publieity should
take place both in CONUS and the Republic of Victnan,

b, INTELLIGENCE: Nonc
c. OPERATIQNS:
(1) Cooniipating Civigc Acticp Actdvity,

(a) OBSERVATION: The generosity of US/FWMAF umits has ceused a dupli-
cation of effort and a waste of materials in performinz civic action projects.

(b) EVALUATION: The US/FWMAF units, in attempting to ncet the ine
ereased enphasis on civic action, have individunlly begun to carry out pro-
jects without proper coordination, In a province where therc are various
US/FWMAF units, it is necessary that civic action projocts be coordinated
in order to prevent the duplication which often occurs, The classic

-8-

CONFIDENTIAL



CONFIDENTIAL

AVFL.CA 4 Novenber 1960
SUEJECT: Operational Roport - Lessons Lecrned, 41st Civil Affairs Corpeny
for Feriod Ending 31 October 1969, RCS CSFOR-65 (R2) (U)

cexanple of this is the conducting of MEDCAPS in a villcje that has been
conpletely saturated by other units conducting MEDCAPS, Another prominent
cxample is the building of schools and dispenscrics without coordinating
with tho Vietnanese service chief, and later finding out that the personncl
are not avallable to gstaff these facilities,

(c) RECOMENDATION: The establishnont of a Civic Actdion Cocrdinating
Cormittec at the Province/District level will do a grent ceal fo elirinote
the problens steming from uncoordinated civic action projeets on the part
of US/FWMAF units. This comittee should be coriposed of representatives
of thosc wilts performing civic action, preferably the S-5's, The civil
affairs platoon cormander at Province/District level can be coordinator for
the cormittes, since he can devote a groat deal more tirc nnd offort t- tho
coordination of projects.

de ORGANJZATION: None
e, TRAINING: None

f. LOGISTICS: None

g. COMMUNICATIONS: None
h, MATERIAL: None

i. OTHER: None

3 Incl
1. Platoon Deployment Map
2 "3:1585!3 Bt'.ti‘itjaﬂ. .

Incls 2 and 3 wd HQ, DA
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SULJCCT: Operational Report - Lesscns Learned, 41st Civil Aflairs Ceooany
for Period Ending 31 October 1969, RCS CSFOR=65 (R2) (1)

DA, Headquarters, I Field Force Vietnam, AFO 96350

T': Commanding General, United States Army Vietnam, ATT!: AViIGC-'oT,
AY0C 96375

1. (U). This headquarters has evaluated subject ORLL and concurs,

2. (U). Reference para 2a (1) (¢): Concur. Hq, I FFCRCEV will provide
a one week orientation for newiy assigned public safety persunnel,

3¢ (U)e. wreference para 2c (1): Concur., HQ enccurages US/F.MAF unit: t«
coordinate and coopcrate with province/district adviscrs through a
ttcvince Civic Action Coordinating Committee, In 11 CTZ, six provinces
and one municipality have established some form of a CAa ceccruinatin cou-
vittee, Coordination ana control of CA rescurces and projects i these
.tovinces has greatly improved during the past four months. steps ote
taken to establish a CA conmittee in the rewmaining provinces,

o Tl COMMANDLR @

Fal 52 X o
PAUL [:xEXELAERE

Cf:  ACSFOR, DA 1LT, AGC
1 - Co, 41st CA Co ASST AG
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aVHCGC-UST (4 lov €°) 2d Ind
SUBJLCT: Cperaticnal Report-Lessons Learncd, &4lst Civil affairs Company
for Pericd Lnding 31 October 1469, KCS CSF(K-F5 (L2) (L)

HeaDQUARTLUS, UM ITED STATES ARMY, VILTMAM, aPC San Francisce €375 X

TC: Commander in Chief, United States army, Pacific, «iT}: CL(P-LT,
aFC Y6558

l. This headquarters has reviewed the (peraticnal Report-Lessons Learncd
fcr the quarterly period ending 31 (ctober 19¢9 from 'eadquarters, 4lst
Civil Affairs Company.

Ze Conments follow:

a. Reference item concerning "Background and Training of kublic Safety
Supervisors", Section 1I, page 7, paragraph a(l) and lst Indorsement,
paragraph 2; concur. The cocrdination and applicatiocn of the recommendaticn
can be handled at local commander level.

b. Keference item concerning "lhe assignment of perscnnel with a bacl-
greund in Agriculture to civil affairs units', Section 11, page 7, para-
graph a(2); concur. The 4lst Civil Affairs Co will provide USARV AG with
a list cf the grades authorized and the numbers needed. USARV aG will
screen records for selection of personnel with ccllege degrees in the
field of agriculture for assignment against these requirements.

ce Reference item concerning "Recruitment and Assignment of Civil
affairs Personnel”, Section 11, page 8, paragraph a(3); concur. An Army
wide publicized recruitment program for civil affairs career assigmments
is presently in effect.

d. Reference item concerning "Coordinating Civic Action activity',
Section II, page 3, paragraph c(l); and lst Indorsement, paragraph 3;
concur. Coordination of civic action projects with CCRDS adviscrs at
province and district level and with local GVN officials is essential tc
enhance the program, and to ensure that projects are needed and achieve
their gealse Guidelines on coordination of civic action projects are cen-
tained within existing directives and regulations.

fCL THE COMMANDER:

. D. RQ;//;j'
TPT, AG

Tomet 2 listant Ganerol

Cy furn: s
L1st Liv affairs Co

1 FFV n



GPOP-DT (4 Nov 69) 3d Ind

SUBJECT: Operational Report of HQ, 4lst Civil Affairs Company for
Period Ending 31 October 1969, RCS CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 g @ pEC 69

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

/

uzehsd”
D. A. TUCKER
CPT, AGC

Asst AU
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Deployment of
st Ciyil Affairs Company in II CTZ
{As of 1 Bowenbar 1969)
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