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CONFIDENTIAL 
DEPi.RTiimr OF THE 4Rl!Y 

41ST CIVIL t.FF/.IRS C()(f,t.NY 
APO 963SO 

il. FA-CA 4 November 1969 

SUBJECT: Operational Report - Lessons Learned, 41st Civil A fairs Company 
for Period Endina 31 October 1969, RCS CSFOR-65 (R2) (U) 

Assistant Chief of St aff for Force Development 
Department of the l.'rmy 
Washington, D. C, 2031 

1. (C) OfWTIC!!S; S GHF!C/,NT ACTIVIUQ. 

a. GDQ:RAL: During the period 1 AUJUst 1969 throu:{h )1 October 1<;69 
the 41et Civil l.ffairs C r.tpany 1 s activities encOI!lpasae~ the supportinri of 
Pacification and Revolutionary Development (RD) pro~rams, providing direct 
support to Province/Distr i ct Senior /.dviaors, 1m lamenting civil affAirs 
pro'5J"am , in1 tiating civic action proj ect:; altd providin~ refugee assistcmco, 
T os activities are accom lLhad hr on1hout II C rps Tactical Zone (CTZ) 
by the platoons oft e 41st Civil Affairs Cor,lpany, which are depicted on 

-. attached map. 

n per f rming tho primary mission of providing di1~ct sup~ort to the Pro­
vince S i r Advisors ann s p or in,'! tact ic 1 operations and pacification 

og s :dthin II CTZ, t o C01 1pany n ,a~ca in the followin1: 

(1) Strengthen the ov rnment of Vi tnam ( GV11 ). Thb is accomplished 
>J tili in~ VN sources . d of ici ls an avoidi g tho ci cumvention ef 
~VI ch nnel s to accom li h a project. 

(2) Coordination bo w en US~ii.F, RVN/.F and the GVN, so as to make a 
conccntr t ed effort the area of Po i f ication and Developnent, 

(3) Orienting the people in the utilization o.f' proper government chan­
nels and sources of materi ~ s. 

(4) Increase iJRV. and Re~ional Force/Popular Force (RF/PF) support in 
the civic action/civil affairs pro~rams. 

( 5) Direct aid to the eople in the foi'!1 of civic action projects, 
The 1 t Civil Affairs Co y h s fourto 'n TOE plato s, four of whi.ch 
r ru,- 1n attached to the 29th Ci il Aff irs Company in I CTZ. In addition t o 
th fourteen TOE platoons thoro nro eight provisional platoons which are 
nl so deplore~ 1n II CTZ. A list of the platoons and their locations is 
a chcd as Inclosure ). 

FOR, oT vr 
Cj 4J IS"" 

1 l osu r 
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CONFIDENTIAL 
AVFA-CA 4 Novembor 1969 
SUBJECT:    Oporntional Roport - Losnona Learned, 41st Civil Affairs Company 

for Poriod Ending 31 October 1969, HCS CSFOR-65 (R2)  (U) 

b. INTELLIGENCE:    The public safety supervisors assigned to the pla- 
toons have begun to produce excellent results working with the National 
Police,  National Police Field Force (NPFF) and the District Intelligence 
Operations Coordination Center  (DIOCC)   in an effort  to   Identify  the  VC1,     These 
results have been achieved through coordination with the indigenous police 
forces as well as with the local military units.    In Edap Enang, Pleiku 
Province,  Platoon 9 is assisting the National Police in its effort to dis- 
courage black market operations.    The participation of the platoon in the 
conduct and planning of two raids was primarily to insure proper handling 
of suspects and accountability for confiscated merchandise.    These success- 
ful operations have enhanced both the National Police and the CVN,    The 
Public Safety Supervisor assigned to Platoon 11,  Phu Ify,  Blnh Dinh Province, 
has accompanied the NPFF on daylight patrols in populated areas to assist 
US forces in chocking and controlling Vietnamese nationals.    The NPFF have 
been assisting US forces in searching hamlets,  questioning civilians, and 
checking captured documents for tactical information.    The Public Safety 
Suporvisor at Platoon 11 has also produced excellent results in the past 
month in the apprehension of confirmed VCI by working closely with the NPFF. 
Platoon 13, at Bong Son,  Binh Dinh Province, has established a system of 
having a National Policeman with a 173rd Airborne Brigade MP patrol.    One 
National Policeman will be on duty with the Provost Marshal, the police 
station,  and the mounted patrol.    Platoon U, at Song Mao,  Binh Thuan Pro- 
vince, has assisted the National Police in establishing checkpoints in Phu 
Nhieu and Ba Gho.    These checkpoints have led to the apprehension of two 
suspected VC supporters and one AWOL ARVN soldier.    Throe other VG suspects 
have been apprehended and five VC were arrested while transporting food to 
their comrados near Song Mao. 

c. OPERATIONS AND TRAINING ACTIVITIES: 

(1) Plans: The 4.1st Civil Affairs Company is presently in the process 
of evaluating the location of each of its platoons and dotormlning the fea- 
sibility of relocating platoons and enlarging the area of operations of some 
platoons. This evaluation is a result of the lack of civil affairs support 
by the company in many of the districts v/hcre no platoons are located. The 
tentative plan is to require the platoon commander in a district to support 
an adjacent district if no platoon support is available. The platoon com- 
mander will allocate his personnel, as required, in order to support the 
additional districts. 

The Survey Team completed a functional area survey of Van Ninh District, 
Khanh Hoa Province, to determine the requirement for civil affairs support. 
Another survey is planned for Ninh Hoa, an adjourning district, to deter- 
mine if civil affairs support is required and if one platoon can provide 
adequate support for the two districts. The Company will bo continually 
surveying districts and provinces in order to update studies and make 
rccomoudations for redeployment of platoons, 
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CONFIDENTIAL 
AVFA-CA ^ Novcmbor 1969 
SUBJECT: Operational Report - Losoons Lcamod, ^Ist Civil Affairs Company 

for Period Ending 31 October 1969, RCS CSFOIU65 (R2) (U) 

(2) Operationa: The ^Ist Civil Affaire Company during this quarter 
continued to conduct civil affairs and civic action pro^rnran throughout II 
CTZ. Tho Company cnphaGizod activities in throe main areas of coordination: 
one, coordination with US/FVIMAF; two, coordination of activities with ARVN 
units; and three, coordination with tho Government of Vietnam (GVN),, Each 
platoon attempts to stress coordination with the realization that those 
elements must work together for a succoGsful pacification and revolutionary 
development program in II CTZ, 

In line with tho current trend of "Vietnamization" the Company is encoura- 
ging the involvement of ARVN units in civic action work in II CTZ, The 
platoons are stresrjlng the importance of coordination between ARVN units 
and other US/FWMAF. Platoon #6, at Tarn Quan, Binh Dinh Province, is work- 
ing with the AOth ARVN Regiment, and Platoon 11, at Phu My, Binh Dlnh Pro- 
vince, is working with the ^Ist ARVN Regiment. An exanplc of the coopera- 
tion pocsiblo between a platoon and ARVN units was the completion of a 
throe room school and footbridge in Platoon G's area of responsibility. 
The project was accomplished entirely through the use of ARVN troops, RD 
cadre, and local villagers. The platoon provided the ARVN Battalion Com- 
mander with lumber and paint for desks. Another example of ARVN civic 
action in coordination with a platoon is a road building project in Plciku 
City, Platoon 15 coordinated the work of an ARVN Engineer Group with the 
local government to work on the project. The road ha.s been complotod and, 
with the aid of VIS and an ARVN PSYWAR team, tho project has received naxi- 
num publicity. 

Increased emphasis has been placed upon the utilization of Village Self 
Development Funds and the ability of village officials to administer these 
lunrir.. Projects undertaken with civic action resources under tho Village 
Suit' Development Program are to stress the participation of the people in 
the form of labor and money. An increasing number of hamlet and village 
officials are attending classes at Vung Tau and Province Headquarters in 
order to be certified in the use of checks for the Village Self Devolopaent 
Program, All platoons continue to encourage attendance at euch courses 
since this is the boat way to strengthen the GVN at the local level and 
create responsive officials. Tho single project and its effectiveness is 
no longer an adequate gauge of a platoon's effectiveness, since the VSD 
program is the conduit for numerous projects which can be performed without 
tho direct aid of the platoon, Tho pjatoons are able to, affect more people 
by assuring the proper administration of tho VSD prcgrar.« 

(a) Economics and Industry: The platoons iiavc introduced new indus- 
tries and vocations in villages and hamlets in an attempt to make them 
self sufficient. In the Montagnard village of Plel la Lou, Plciku Province, 
Platoon 9A, in conjunction with CORDS, has set up ten looms in a village 
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AVFA~CA 4 Novenber 1969 
SUBJECT:    Operational Report - Lessons Learned, ^Ist Civil Affairs Company 

for Period Ending 31  October 1969,   RCS CSFaiU65  (R2)   (U) 

building,    Arran^ononts woro nade for a Vietnamese Instructor to provide 
training for twenty trainees in the initial class.    This project will bring 
to the area ^n industry that can bo expanded to employ a great many noru 
villagers.    It will also do a great deal to stinulate the oconony of the 
area.    Platoon 9A has also distributed blacksnlth kits to some of the nen 
in Plei la Lou.    These kits will onable the villagers to manufacture knives 
and other handicraft which can be sold in Pleiku,    A crossbow industry at 
Song Mao,  Binh Thuan Province,  undertaken by the Montagnards with the 
encouragement of Platoon L, has produced favorable results.    The people 
have been unable to keep up with the constant demands from American units 
for crossbows.    The platoon recognizes the lack of permanency in this 
program,  but also realizes the importance of the added income and its 
beneficial results, 

(b) Agriculture:    Agricultural projects are being introduced in most 
areas by the platoons.     Again,   in Plei la Lou,   Platoon 9A is involved with 
the Introduction of swine on a large scale.    Two hundred and thirty-three 
pigs were recently brought into the area and portioned out to certain fam- 
ilies.    The swine will,   in addition to producing valuable food,  provide a 
marketable commodity..     Platoon L, at Song Mao,  has encouraged the raising of 
rabbits in three Moncagnard villages.    The platoon has established a unique 
method of breeding,  i.e.,  a number of rabbits arc given to a family to 
breed and then a male and female offspring will be given to another family. 
In this way,  each family is able to become an integral part of the rabbit 
industry.    The construction of pig corrals has been readily accepted in 
three Montagnard villages in Platoon ^'s area where approximately fifty new 
pens have appeared in the village.    The pigs that were procured with village 
funds have been housed in these pens and the construction,  use of pens by 
the people, as well as selective brooding have been part of the platoon'•. 
agricultural program, 

(c) Public Health:    The Medical Specialists arc  continuing the program 
to train village mcdicrl personnel.    This does not mean that MEDCAPS are 
not performed where iirL-udiato medical attention is required.    This training 
serves three purposes:     one, more people receive medical attention; tu^, 
the people have permanent medical attention available in the village:   -a:;l 
three,  the medic can also teach preventive medicine techniques.    The medic 
assigned to Platoon 4-,   Song Mao,  is conducting classes in hyjione and fir:.:' 
aid to village personnel.    The medic in Platoon 7,  Phan Thict,  Binh Thuan 
Province, works at the province hospital, where ho has greatly eased the 
workload of the hospital staff.     In Pleiku Province,  Platoon 15 received 
word of a possible plague epidemic in a Montagnard hamlet.    The Platoon 
modic confirmed the existence of plague.    Ho then coordinated with the 
Province Public Health Tear, to immunise 220 villagers and dust the hamlet. 
The medical specialist in Platoon 15 is also coordinating a program to 
eradicate rats in the city of Pleiku,    In accomplishing this task, the city 
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is divided into four soctions.    Tho rats aro caught, using traps, chockod 
for floas and rabies, and thon cxtern.1-natcd,    Tho area is dusted when this 
process is coraploted.    The people of Boun Key, a tenporary rofo^eo ht'Jilut 
in Darlac Province have been shown the need to clean up the area ircncdiatoly 
around their houses by Platoon 2,    Once the" understood the need for proper 
sanitation,  tho entire hanlot turned out to dig latrines,  fence off an area 
for livestock, and began to ronove tho trash that had accunuiatcd,    Tho 
platoon nodic conducted classes in personal hygiene and haixlet sanitation. 

The platoons throughout II CTZ very often cone across individuals who need 
specialized nodical troatnont which is not available In tho inncdiate area. 
When this does occur, the platoons make every effort to got the individual 
the necessary care and attention.    Platoon #2, Ban Me Thuot, has arranged 
for two anputees to receive proper troatnont,    Ono of the anputccs was 
taken to Saigon to receive an artificial linb and rehabilitation troatnont. 
The second anputoe is presently at the province hospital receiving troat- 
nont prxor to being fitted with an artificial linb. 

Platoon i. Song Mao, has been naking nuncrous trips to Nha Trang to procure 
the proper care for a Montagnard child that is suffering from a severe case 
of cataracts.    With the proper operation by nilitary personnel in Nha Trang, 
the child will regain his eyesight.    Platoon 15,  Pleiku is also naking an 
effort to locate nedical care for a child who is losing her sight, 

(3)    Training:    On 27 Scptenber, the Conpany conducted a Platoon 
Connanders'  Conference,    The purpose of this conference was twofold; to 
emphasize the need to becone noro involved in civil affairs activity, and 
in illow tho platoon connanders to exchange ideas and nethods for perfom- 
ing projects,    Scloctcd platoon connanders conducted classes on the Village 
Self Dcvclopnont Progran, Agricultural prograns, Civic Action Coordinating 
Connittec and Civic Action prograns, 

A Public Safety Supervisors  (PSS)  Conference was conducted on 9 October by 
the Public Safety Division (PSD),  CORDS, vrith all Public Safety Supervisors 
in the Conpany,    The conference presented to the Public Safety Supervisors 
a cloar and concise picture of how the PSD operates.    The conference, also 
gave the participants a chance to discuss probier.1?, and possible solutions. 
Eight officers attended the five-day MACCORDS Advisor Orientation Course 
conducted in Saigon during tho period 16 - 21 October,    The course has been 
cxtronoly beneficial and expands the knowledge of the officers in attendbneo. 
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Ia. VF!-ct. 4 Novcnber 1969 
SUBJECT: Oporntional Report - Lessons Lcnrned, 41st Civil hffairs Conpany 

for Period :Dlding 31 October 1969, RCS CSFOR-65 (R2) (U) 

(4) PSYWJJl: Lll platoons in the figld :\re well awnro of tho vario\1.9 
conduits for infornntion and nedin in their nron. The platoons utilize 
these resources to publicize successful civic action projects ns well ns 

·· to convince the poople thnt tho GVN is thoro to help and servo tho people. 
Plntoon 7, Phnn Thiot, has aecunulnted pict~os of ouccessrul projects 
llhich \1'111 be nado into loafil3ts and posters. Tho lcnflets and posters 
\1'111 explo.in to the people thnt the s~e pro.jocts can he ~cconplished in 
their village by utilizing dovelopuent funds and vill~go lnbor. Platoon 
12 at 1'\17 Hon, Phu Yen Province, ho.s utilized the MIDCAP to its tullost 
Oztent on Hon Chua Island. The MEDCAP wns supported by the 8th PSYOPS 
Battalion, the VIS, and an Amod Propagnnd:?. Tenn. Lt Edap Ennng, Ploiku 
Province, P~toon 9 has recoived extensive support tror.1 the 8th PSYO?S 
Bnttalion in the foro ot navies, lectures and lon!lots, Tho platoons nlso 
continuo to coordinate the dissanination or· Chiou Hoi leaflets. P~toon 6, 
at T&r!l Qunn, .:1.ided in the dispersing ot 6801 000 Chiou Hoi lcnflots, 

d, LOGISTICS: Si11ce tho last reportina period, thoro has baon a 
chance 1n two support units tor the 41at Civil la.ffairs Conpcny Headqunrters. 
Expendable and self-service items nro now obtainod t.ron tho 21st Supply 
aDd Service Caopnny. !~tennnce support is being provided by the 557th 
lbintenance Ccllpeny. The previous supportin~ units lulve boon noved to Can 
Ranh Boy. The service rendered by supporting units is considered adequate. 
SOile difficulty haa been experienced in obtaining sane items of e r ·lt, 
such as radio components, vehicle repair p,...rts, and TOE authorized w c..p ns. 
This difficulty can be attributed to low unit priority. In genornl, the 
platoons nre receiving sufficient support frttl tho units to \lhich the~r are 
nttachec!. 

e. PIRSC!mm.: The personnel situation has ronaincd r clntively st tic 
during tho reporting .Period vi th personnel in-puts genornlly balancPtg the 
lossos of personnel due to rotation. Personnel statist ics ~ro in . uded e s 
Inclosure 2. 

r. ~NSPORrATION: The 41st Civil Affairs Coopany is presently in 
the process or planning and progrnnning tho dcploynent or platoons in such 
a onnner as to provide better civil nffnirs support to the province senior 
advisor, This deploynent vW. require tho plntoon to provide support to 
a.djnccnt districts. The problen llhich arises is that this deploynont re­
quires transportation facilities which are not roadil7 avnilnblo within 
tho canpany. Additional coordination is being nado with province and 
district senior advisors in an effort to ronedy this problen. 
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AVFA-CA /, Novonbor 19^9 
SUBJECT:    Oporational Report - Losson:;. Learned,  Ost Civil Affairs Conpony 

for Period Ending 31 October 1969, HCS CSFOR-65 (H2)  (U) 

2.     (U)    LESSONS LETiRNED; 
RECOMMOIDATIONS. 

COMMANDER'S OBSERVATIONS.  EVALUATIOüS AND 

a,    PERSONNEL; 

(1) Background and Training of Publio Snfotv Suporvlsora. 

(a) OBSBRVATIONJ    Personnel arriving in the connnnd as Public Safety 
Supervisors, --c 95BAO are trained only in routine nllitary police work, 

(b) EViLUATIW:    The Public Safety Supervisor in a Civil Affairs Corv 
pany is required to work with the National Police, National Police Field 
Force (NPFF), and various public safety officials, both US and Viotnni.csu. 
His liaison with those groups and individuals requires hin to be prepared 
to give advice aa to the use,  training and deploynent of police personnel. 
The nomal rdlitary police training does not equip hlr. for such a role, 

(c) RECCMMEKn&TICN:    Prior to being assigned to a platoon in the field 
the NCO should bo plf.cod on TDY for one week with the Public Safety Division 
at Province Hoadquartors,  or CORDS,  Public Safety Division.    The NCO should 
undergo training in adninistrativo procedurcp,  the organization of GVN, 
National Police, and the operation of prisons and traffic control procedures 
in RVN. 

(2) The Assignnent of Personnel With g Background in Agriculture to 
Civil Affairs Units. 

(a) OBSERVATION: The AA platoon (Generalist Platoon) bocones involved 
in various agricultural projects, and does not have the necessary expertise 
to properly guide these projects, 

(b) EVALUATION:    The najorlty of the areas in which the platoons operate 
dopend upon the land and its resources for survival.    In order to raioe the 
standard of living in these areas it la necessary to becono involved in 
agricultural projects which introduce new crops,  Inprove crops already in 
the area, and Inprove overall faming ncthods.    In addition, the platoons 
work with insecticides, livestock inportation, herbicides,  and vaccination 
of anlnals.    The MTOE Ui-500-D) for the Civil Affairs Conpany does not 
provide for an agricultural specialist.    This does not prevent the careful 
scrutlnizatlon of an individuals record (Form 66 or 201) to detcmine 
whether he has a background in agriculture.    Five platoons of this Conpany 
have TOE slots filled properly, but also with individuals who have a back- 
ground in agriculture.    Their added expertise in this field has greatly 
aided the platoons in acconplishing their nission. 
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SUBJECT: Opcrationnl Report - Lessons Lca.mcrl, 41st CiVil Affairs Conpany 

for Period &lding 31 October 1969, RCS CSF<R-65 (R2) (U) 

(c) RECCHa:NDI~TIOO: That personnel being assigned in the conr:!Md bo 
acreonod fOf' cngricultur.ll ba.ckgrotmds bcforo being further assigned to 0. 

unit. Those personnel vith agricultural backgromds should be onn:1arkod 
for spoeitic nssignnent to n ciVil affnirs unit. 

(J) Ros;ru1Wgnt QM Au1mmgnt of Ciytl Affnirs Personngl. 

(a) OBSIRVATIONa The selection of personnel to fill civil ~ffnirs 
positions at eocpany level should be be. sod on rJore thr.n the proper MOS. 

(b) E.VALUATI<IJ: The ciVil nffnirs conpo.ny in Viotnai.l finds itself 
in :~. unique situation in that it deals vith G\TN officials nt Province, 
District, Village and Hanlot level and other local Viotn~~c ~o people. The 
success of tho eonpany depends upon the ability of pe!'nonncl to develop 
good vorJdng rolntionehipe 'With tho offieiols and tho popul.".eo. Tho indi­
Viduol nuat not onlJ havo tho ability to vork with Viet~~~so but nust hnvo 
the dosiro and 'Willingness to help pooplo. It is those ro~sons that onko 
it inport.Mt that civil af'f'nirs personnel nrc not c~rely individuals a.ssignod 
a slot becnuee of' MOS but nre selected for their villingnoss to vork vith 
pooplo nnd their ability to rolt\tc to tho probleos of the individunl. It 
does not take nn educntod individual to doternine tho sensitivity of n 
person nnd this detor.otnation cnn nenn tho rlifferenoo in ncconplishing the 
rd.saion. tbo lM!ana of aceonplishillg this is to recruit voluntoc:rs for Cl 
field vork. This eliniM.tes those who do not vnnt such lUl t'. Ssignncnt, nnd 
hopefully, includes only those who ~re truly interested in helpina peoplo. 

(c) R!COMMINDlTION: Estnblish n highly publicized recruiting pr oJr nn 
for civil nff'n1rs nssignnonte. Publicize tl~ role and function of civil 
af'fnire units through tho vnrioWI Military nows nedll-.. Publicity should 
tnkc pll'.ee both in CONUS and the Republic of Viotrw.le 

b. nrt'tgJ.IGil!CE: Nona 

e. O.TISIS: 1 

( 1) 'inm"''•t'nr. C!W w' AD 4sYJity. 

(a) CIISIRVATI<IJ: The goneroeity of US/M~F mits hns caused a dupli­
cation of effort and a vasto of' msterinls in perfomin:! civic action projects. 

(b) I'I.ALtllTION: Tho USJMr.t.F units, in nttenpting t o ncct tho in­
ercnsod Gnphnsis on civic action, have indivirlunlly beGUn to cnrr,y out pro­
jects 'Without proper eoordinatic:m. In a province vhore thoro nrc •nrioua 
US/PWMlF units, it 1s ncccsanr,y that civic ~etion projoets be coordinated 
in order to prevent the dup!icntion vhich of'ten occurs. The classic 

-8-
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CONFIDENTIAL 

AVFA-CA ^ Novenbor 1969 
SUBJECT:    Operational Roport - Lessons Lor.med, 4.1 nt Civil Affairs Cur.pr.ny 

for Period Ending 31 October 1969, HCS CSF0n_65  (R2)  (U) 

exonplo of this is the conducting of MEDCAPS in a village that has been 
conplotely saturated by othor units conducting MEDCAPS,    Another pronlnont 
cxnnple is the building of schools and dispensr'.rlos without coordinating 
with the Viotnanese service chief, and later finding nut that the personnol 
are not available to staff these facilities. 

(c)    RECOMIIENDATIQN:    The establishnont of a Civic Action Coordinating 
Connittec at the Province/District level will do a great c'.oal ,to ollninate 
the problems stoning fron uncoordinated civic action projects on the part 
of US/FWMAF units.    This comittoo should bo conposed of roprosontativos 
of those uöitg pcrfoming civic action, preferably the 5-5's.    The civil 
affairs platoon conriandcr at Province/District level can be coordinator for 
the comltteo, since he can devote a qroat deal noro tine and effort to tho 
coordination of projects« 

d. ORGANIZATION:    None 

o, TRAINING:    None 

f. LOGISTICS; None 

g. COMMUNICATIONS: None 

h. MATERIAL; None 

i. OTHffl; None 

3 Incl 
1. Platoon Deploynent Map 
2k  Platoon Statiotioo—- 
3i Plateen Leofttion Llot 
Incls 2 and 3 wd HQ, DA 
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AVI.-'A-GC-ltiST (4 'ov 9 ) 1s t Ind ( ) 
;::; · J ..: CT: O!JC rationa1 Re port- Les s n s l.Parne d , 4 1s t Civil Af a ir s C r'o(l ~ .'l y 

f or Period t:ndin 31 Oc tob r 1969, RCS C: FOI~-65 (R2) ( 1) 

A , Head<.juarterl 1 I Field Force Vi~ t nam , APO 96350 

Tt : C'JIIlmand ing Gen ral, United t•tes Ar111y Vietnau., AT'n. : A · I' ·- n 'T , 
A:-'0 9637 5 

1. (U). This h~ adquart r as valua ted subject RLL and conc ur s . 

{U). Heference ara 2a (1 ) (c ) : Concur. Hq, I rfo ~cevw i ll r rNi <it­
a one wee k orientation f or ne wt y as u ned pub lie safety per sunnel. 

3. ( U). ateference para 2c (1): Conc ur. Hq encourage s US /F .:m. F . ni t ~ t c 
c oohlinate and coopc ~ate with pro ince/disuict advis r s thr out.,h • 

t t vin('e Civic AC:tion Coordinatin6 Ca~mittee. ln 11 CTZ, s ix t~rovi ll s 
n one municipality hav estil l· lished s ome f orm of a CA c e cHd nati n• r· • ­

.. i ttt!e. Coordination • ••a c ntrol of CAres ... rces and 1Jtoject3 i l• these 
, r v inces ha& greatly b . t ved durin~ the past f our months. ::i t e · t ...- t •· 11 :, 

t . to eatablilh a CA c oo•mi t t f: e in the r .a i l in pr o vinc s . 

C!1 : ,\ :i!-' R 1 A 
1 - C , 41st CA Co 

~~~_,~~ 
PAUL e KEI.JI(~ 
1 LT, ' C 
ASST AG 
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.-. iCC-lJST (4 I ov ~ ) 2d lnd 
!:1 BJ .. CT: Cperatic.nal Report-Leuon s Learn..:d, l.lst Civil •• Hairs Cc.mpany 

for Peri d I:r ding 31 Oc tob er 1 C,69 , Rc.;s <..Sf( lt- f 5 ( h2 ) (L) 

1!~0\cUART .. L!S , lJt· ITl:.D STATt;S. ADIY, Vl&:.TI-.AJ-1, aPl ~an Francis<: L (,375 

1'(.: Colmlandcr in Chief, United States Army, fa<-ific, n.'l 'ft: Gl'l'f-uT, 
Af(. t) (, 5 5ll 

l. 'fl is headquarters has reviewed the l:pt:rational Rcpo rt-Lt:ssons Lt:arncd 
f r the quarterly period ending 31 lctobt:r l C) (;rJ {rom Headquarters, 41st 
ivil Affairs ~ompany. 

Count:nts f llcw: 

a. Reference item concerning "llac.l~&round and Training of ~ubUc Saft:t ;• 
~upervisors•, Section 11, page 7, paragraph a(l) and 1st Indorsement, 
paragraph 2; concur. The coordination and appli <..ation "f the rec011nendatil. n 
·an be handled at local c~nder level. 

b . kcfcrencc itl.m cc.nccrning 1 1 he assignzuent of personnel with a bad-
r uud in Agriculture to civil affair& units 11 , Section 11, pagt! 7, para­

r naph a(2); concur. The 41st Civil Affaira Co will provide USA&V ~ with 
a list of the grades authorized and the numbcr1 needed. ~SAiV &C will 
screen records for selection of personnel with ccllegc degrees in the 
fi e ld of agriculture for assignment asainst these requirements. 

c. Reference ite concerning "Recruitment and Aaaisnment of Civil 
d.ffaira Peraonnel 11 , Section 11, page t:l, paragraph a(l); concur. An Army 
~ide publicized recrui~ent prosram for civil affairs career assignment s 
is presently in effect. 

d. Reference item concerning "Coordinating Civic Action Activity•·, 
Section 11, pagt! a, paragraph c(l); and lat Indorsement, paracraph J ; 

oncur. Coordination of civic action projects with COlDS advisers at 
province and district level and with local CVN officials ia essential t ~ 
en ance the proaram, and to ensure that projects are needed and achieve 
th<-i r gcal. Guidelines on coordination of civic action projects are con­
tained within •~latina dlractivaa and raaulatlona. 

A , THE QOIIW:UIIa 

furn: 
~1s t ~iv Affairs Co 
l YFV 

A1fmt:·7 
CPT, AG~· 

--· ' . •; ·: •- :- t GAnerol 

II 



GPOP-DT  (4 Nov 69) 3d  Ind 
SUBJECT:     Operational Report  of  HQ, 4l6t Civil Affairs Company for 

Period  Ending 31  October  1969,  RCS CSFOR-65  (R2)  (U) 

HQ,  US Army, Pacific, APO San Francisco    96538   gf DEC 6 9 

TO:     Assistant Chief  of  Staff  for Force Development,  Department  of  the 
Army,  Washington,  D.  C.     20310 

This headquarters concurs  In subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

D. A. TUCKER 
CPT, AGC 
Aalt AG 
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Deployment of 
kl Affairs Company tn II CTZ 
[(Aii of   llorafcar 1969) 

FLei la 

Pleiku —-^ (2) 

Edap Gnang—V—v3^ 

Camp Enari^- ■■ V ——v5> 

Tan Quan 

Bong Son 
—Hoai An 

Phu My 

Tuy Hoa 

Ban Me Thuot-V- 

Lac Ihien • 

_Van Ninh 
—Khanh Duong 

Hha Trang Provisional 

Cam Banh Provisional 

Song Mao 

Jhan Thlet 

Incl jL 
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