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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794, THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW,
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data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S. Government
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the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGDA (M) (16 Jan 70) FOR OT UT 694083 21 January 1970

SUBJECT: Operational Report - Lessons Learned, Headquarters, 8th Battalion,
4th Artjllery, Period Ending 31 October 1969 (U)

SEE DISTRIBUTION

l. Subject report is forwarded for review and evaluation in accordance
with paragraph 4b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT U7, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted fox use in developing training material.

/{éMm—

KENNETH G. WICKHAM
Ma jor General, USA &
The Adjutant General o

BY ORDER OF THE SECRETARY OF THE ARMY:

1 Incl
as

DISTRIBUTION:
Commanding Generals L&
US Continental Army Command
US Army Combat Developments Command Vi
US Army Materiel Command $ %"
Commandants y ¥,G% ¢
US Army War College
US Army Command and General Staff College
US Army Air Defense School
US Army Armor School
US Army Electronic Warfare School
US Army Engineer School
US Army Field Artillery School
US Army Infantry School
US Army Missile and Munitions School
US Army Ordnance School
US Army Southeastern Signal School
US Army Special Warfare School

Regraded unclassified when separated

from classified inclosure.
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DISTRIBUTION (Cont'd)

Copies furnished:
Cffice, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs of Staff
Chief of Engineers
Commanding Generals

US Army Electronics Command

US Army Weapons Command
Commandant of the Marine Corps
Director, Weapons Systems Evaluation Group
Defense Documentation Center
USAF Project RAND
Commanding Officers

US Army Limited War Laboratory

US Army Logistics, Doctrine Systems & Readiness Agency
US Army Mobility Equipment Research & Development Center

8th Battalion, 4th Artillery
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CONFIDENTIAL

DFPARTMENT OF THE ARMY
HEADQUARTERS, 8TH BATTALION (175MM/8 INCH)(SP), 4TH ARTILIERY
A’O San Franclsco 06269
AVCLD-C 5 November 1969
SUGIFCT: Operational Report - Lessons Learned, gth Battalion (175MM/8 INCH)(SP),
4+h Artillery, Period Eroimg 31 October 1969, RCS CSFOR-65 (R2)(U).

See Distribution

1. (C) Opexations: Significent Activities.

2, Gerexal
(1) The 8th Battslion, 4th Artiilery arcvived in the Republic of Vietnan
or 12 Angust 1967, The battslicn has continuously engaged in combat operaitons
since 15 August 1967.
(2) This is the ninth Operational Report submitted by this oxgani zetian,
(3) Organization List (See Inclosure 1).
n, Higtoriga: Data

(1) Deployment end ctatus of the 8th Battalion, 4th Artillery and its
subordinate slements at the beginning of the reporting period (1 Aug 65) were as
follevis:

UNTZ LOCATION MISSION AND STATUS
8/4 GS XXIV CORPS REIN
12TH MARINE REGT .

HHE/8/4 YD223587 (Dong Ha)

sVC/8/4 ¥D223587 (Dong Ha)

Af8/4 YD982544 (Elliot CB)

B/8/4 YD210674 (FSB C-1)

c/8/a YD132641 (FSB C-2)

(2) On 8 August 1969 Battery B incurred 2 KIA and 10 WIA vhen an enemy
122MM rocket landed spproximately 10 meters from the unit messhall at approxi-
mately 0710 hours.,

(3) On 11 August 1969 LTC Iseaac D. Smith assuned command of the Battalion
from LTC Frank M, Kulik, Jr.

(4) On 16 August 1969 st Fire Support Base C-2, the Battalion Communder,
LIC Lsaac D. Smith, fired the 200,000th round expended by this bat.talion since
jts arrival in country. 1

Z‘(/o Ro (;;" [Pxel DOWNGRADED AT 3 YEAR INTERVALS;
Inclosure anFlDENTlAL DECLASSIFIED AFTER 12 YEARS.

DOD DIk 5200.10



CONFIDENTIAL

SUBJECT: Operationsl Report - Lessons Learned, 8th Battalion (175W4/8 mcu}(s»),
4th Artillery, Period Ending 31 October 1969, RCS CSFOR-65 (R2)(U).

(3) On 22 August 1969 at YD185588, the Battery C commander received
1ight sniper fire, No casualties or equipment damage were suf fered,

(6) On 24 August 1969 at Y2133627, a Battery C convoy received light
sniver firs, No casualties or equipmsnt damage were suffered,

(7) On 2 September 1969 this battalion and all its units were hit by
tmhcon Dora from 0800-1500 hours., There was extensive equipment and building
dwnsye, but no personnel injuries,

(8) On 2 September 1969 Battery C incurred one WIA NAC who accidentally
shot himself while cleaning a .4% caliber pistol.

(9) On 26 September the Army Concept Team in Vietnam from USARV head-
quarters visited this battalion.

(10) On 20 September 1969 Battery A retubed from 175MM to 8 inch,

(11) On 11 October 1969 Battery C displaced from C-2 to A-4 at
YD118369€9 without incident.

(12) On 20 October 1969 Battery A displaced from Elliot Combat Base tc
Camp Carroll at YD06205450 without incident.

(13) On 23 October 1969 this battalion received a change of mission
from 108th Artillery Group. The newv mission is that of general support of the
XYTV Cavpe,

(14) On 29 October 1969 this battalion received a further change of
mission from 108th Artillery Group. The new mission is that of general support -
reinforcing the 5th Battalion, 4th Artillery.

(15) On 31 October 1969 Battery A displaced one platoon to the west at
YD03185629 to support a 10lst Airmobile Division operation, Ninety-five rounds
wore fired with a surveiilance of 17 bunkers destroyed and one damaged. The
platoon returned to the battery position before nightfall. t

(16) During the reporiina period, Batteries A and C received satisfac-
tory ratings from the XXIV Corps Command Maintenance Management Inspection Team,

(17) During the reporting period, this battalion received a satisfac-
tory rating from the USARV Annual General Inspection Team.

(18) During the reporting period, Battery A received satisfactory ratings
from the XXIV Corps Firing Battery Inspection Team.

(19) During the reporting period, Batteries A and C were calibrated by
the USARV calibration team,

(2)
CONFIDENTIAL




CONFIDENTIAL

SURJECT: Operetionel Report - Lessons Learned, Sth Battslion (175MM/8 DCH;(S’).
4th Artillery, Perlod Ending 31 October 1969, RCS CSFOR-65 (R2)(U).

(20) During the .aportiing period, the battallon destroyed 179 bunkers
and was cradited with 23 enemy KIA confirmed,

(21) Missions and rounds fired during the reporting period:

BATTERY AUGUsT SEPTEMBER OCTOBER

A/8/a 386 msn 2564 rd 206 msn 2096 rd 232 msn 1769 rd
B/3/4 455 msn 3418 rd 346 msn 2409 rd 164 men 1157 d
Cru/a 682 msn 5814 rd 44¢ msn _308] rd 228 msn 2515 rd
T-tal 1523 msn 11796 rd 1001 msn 7586 rd 624 msn 5441 rd

(22) The cumulative total of rounds fired by this battalion since arrival
in country through 312400H October 1969 i: 218,440,

(23) Deployment and status of the 8th Battalion, 4th Artillery and its
subordinate elements at the end of the reporting period 131 Oct 69) were 8s
follows:

[USyg LOCATION MISSION AND STATUS

8/a GS - REIN 5TH BATTALION,
4TH ARTILLERY

H3/e/4 YD223587 (Dong Ha)

svC/8/4 Y0723587 (Dong Ha)

r/s/a YD0:254%5 {(Camp Carroll)

E/8/4 ¥D210674 (FSB C-1)

c/8/4 YD119699 (FSB A-4)

c. Training: 1In addition to continuing its normal 24 hour operational co;-
abilitv, this battalion conducted a total of 125 hours of scheduled training for
ell pezsonnel, Also, this battalion requested seversl technical maintenance vis-
its from WECOM representstives and begen intensive gunner's training in prepara-
tion for gunner's tests to be administered in November, '

d. Observation: During this reporting period, this battelion provided four
forward observer teams to ground forces in Northern I Corps. Theee teams, con-
sisting of a forward observer and & radio telephons operator, were provided to
the 2nd ARVN Regiment, 3rd ARVN Regiment, 101st Airmobile Division, and 3/5th
Cavalry squadron,

e. Logistics:

(1) During the months of August and September, this battalion was en-
gaged in an extencive rebuilding program at Fire Support Base C-2, This included
personnel bunkers, FDC bunker, and XO post. Since Battery C's move to A-4 and
Battery A's move to Camp Carroll, total battallon effort and support has been
given to construction of Camp Carroll and improvement of the position at A-4,
Gun pads, projectile and powder bunkers, personnel bunkers, messchalls, and other
battery installations are under construction at both A-4 end Camp Carroll,

(3)
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CONFIDENTIAL

SUBJECT: Operstional Report - Lessons Leerned, 8th Battalion (175MM/8 INCH)(SP),
4th Artillery, Period Ending 31 October 1969, RCS CSFOR-65 (R2)(U),

(2) Average Daily Deadline Rates for the reporting period were computed
using the number of vehicles on hand, with the exception of wheeled vehicles.
The deadline rate for wheeled vehicles was computed utilizing the number of ve-
hicles authorized. The average daily deadline rates are as follows:

ITEM PER CENT
SP Artillery, 175MM and 8 Inch 5.2%
Cther Tracked Vehicles 32, 2%
‘heeled Vehicles 13, 0%
FADAC Generators 17.3%

f. Civic Action: This battalion maintained four MEDCAPS at the following
locations: Dong Luong, An Lac, and two in Dong Ha City. These MEDCAPS were ini-
tiated in August and November, 1968 and March, 1969 respectively. During the
rerorting period, a total of 2092 patients were treated. In addition to treating
patients, the MEDCAPS included distribution of clothing, soap, and candy to the
Vietnamese people,

ge Pegrsonnel and Administration:

(1) Strength at end of period (31 October 1969).

AU ASG
OFF 217 36
0 6 4
Eil 522 484
Total 565 524

\
S}

f2) Significant Shortages:

MOS TITLE AUTH ASG (31 Oct 69)
93F40 Metro Chief 1 0
63C40 Motor SGT 4 2
63C40 Bn Motor SGT 1 (o]
76Y40 Supply SGT 6 4
13B40 Chief Firing Battery 3 2
94B40 Mess SGT 5 4

(3) Casualties: Two KIA in Battery B as a result of enemy rocket fire.
Ten WIA in Battery B also as a result of enemy rocket fire. One WIA in Battery
C not as a result of hostile action.

2, (C) Lessons Learneds Commander's Observations, Evaluations
Recommendations.

a, Personnel. None
b, Intelligence. None
(4)
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CONFIDENTIAL

SUBJECT: Operationsi rupcst - Lessons Learned, 8th Battslion (175MM/8 INCH)(&P),
ath Artillery, Period Ending 31 October 1969, RCS CSFOR-65 (R2)(U).

¢. Cperetions.
(1) Assigned Radio Freg eoiizs

(a) OBSERVATION: Tactical support helicopters in this area have
1imited capabilities concerning the FM tactical radio freguencies which they cen
Use because of limitations imposed by the AN/ARC 44 and AN/ARC 54 radio sets.

(b) EVALUATION: Tactical air support helicopters employing the
above radio sets have the capability to monitor frequancies up Lo 51.9 and 65.00
megacycles respectively. During comvoy movements and other operetions, it is
often necessary to have gunships monitor the ground control freocuency because
the battery commander only has the cepability to communicate cn one freguency.
This dicte’.es that the ground control frequency be within the limitations of the
SN/ARC 44 radio set to insure communications compatability batwe=n air and
oround. At times in the past, thls battalion has not had ary frecuencies as-
signed within these limitations which has caused difficulty in coordinating 2ir
support with the ground commander. This has necessitated requests to higher
headguarters to Use frequencies not assigned to this battallon as the control
frequency.

(c) RECOMMENDATION: All battalions be assigned at least one fre-
quency which is within the communications limitations of the AN/ARC 44 radio
set. This would assure that the battalion has a frequency which could be used
in conjunction with air support. The formsl frequency essignment within the
battelion 90I would be unimportant, the main purpose of this being to assure
that an appropriate frequency is available to the commander st battalion level
for the coordination of 1ts use.

(2) Time Fuze Malfunctioning

(a) OBSERVATION: Simple wearing awsy of the lands in the breech
end of the bore of an 8" howitzer caused time fuze, M564, to malfunction as
evidenced by consistent graze bursts when firing fuze time.

(b) EVALUATION: TM 9-1000-202-35, paragraph 9c states that a
bulge which enlarges the land diemeter 0,01 inch or more for a distance of one
and one-half calibers or more tends to disturb the functioning of the fuze. The
case in point is an example of malfunction of the time fuze not caused by a
bulge in the lands but rather by tube wear, The howitzer tube in question was
st spproximately half 1ife and had no visible erratic effects on the rounds it
fired as evidenced by accurste fire with PD fuze, However, when firing time
fuge, an air burst could not be obtained. The fuze lot was fired by another
howitzer and the time setting was easily adjusted to yield sn air burst. Re-
gardless of fuze setting, an air burst could not be obtained with rounds fired
by the defective tube, The tube was inspected and it was observed thet the
1ends at the breech end of the bore were considerably, but evenly worn. This
wear, however, manifested itself only in the malfunction of time fuzes fired by
the defective tubs., Upon borescoping the tube, it was found that the wear
wes rapidly epprosching the point where erratic fires would result; the tube was
condemned and replaced,

()
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CONFIDENTIAL

SUBJECTt Operational Report - Lessons Lesrned,

8th Battalion (175MM/8 INCH)(SP),

ath Artillery, Period Ending 31 October 1969, RCS CSFOR-65 (R2){V).

(c) RECOMMENDATION:

Above information be disseminated to artil-

lery units to insure inspection and necessary replacement of howitzer tubes

when tirc f'ze malfunciions occur for no apparent reason,

d. Oroanization. None

e. Training. None

f. Logistics. None

q. Communications. None

h. Meteriasl. None

i. Other, None /

, ;/j"/’( ret { i
1 Incl "/ ISAKC D. SMITH
as LTC, FA
Commanding
DISTRTBUT JON:
2 - CINCUCZRPAC, ATTN: CPOP-DT
3 - CGUSARV, ATTN: AVHGC (DST)
4 - CGXXIV, A1TN: AVII-GCT
12- 00, 10%th Arty Gp, ATTN: AVGL-C
5 - HQ, 8th Bn, 4th Arty, ATTN: AVGLD-C
CONFIDENTIAL
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AVGL~C (5 November 1969) 1st Ind

SUBJECT: Operational Report-Lessons Learned, 8th Battalion (175/8 inch)
Esrg,(z.;.h Artillery, reriod inding 31 Uctober 1969, HUS CSEFUR=65
R2) (U

Headquarters, 108th artillery Group, AtV san Francisco 96269 19 November 1969

TU: Commanding General, AXIV Corps artillery, ATIN: AVII=-ATC, s U Lan
Francisco 96269

1o ‘'the OURLL of the 8th Battalion, 4th artiliery is forwarded in accor-
aance with AR 525=15,

2« 'Ihis headquarters has reviewed subject report and concurs subject to
comment, provideds

a. Reference paragraph 2c(1). Concur. This headquarters will provide
a frequency to all assigned battalions that can be used in conjunction wi th
air support.

be Reference paragraph 2c(2). Concur. This information will be dissem-
inated to &ll 108th Artillery Group unitse

MaJ, Fa
Mjutent,

FOR TH& COMMANUER:




AVII-ATC (22 Nev 69) 2d Ind
SUBJECTs Operatienal Repert ef the 8th Battalien, Lth Artillery fer the
Peried Ending 31 Octeber 1969, RCS CSFOR-65 (R2)(U)

DA, HRQ, XXIV Cerps Artillery, AFO San Francisce 96308, 29 Nevember 1969

TO: (9:06-018nd1n¢ General, XXIV Corps, ATTN: AVII=GCT, APO San Francisce
3

1. (U) The OHLL ef the 8th Battalien, Lth Artillery is forwarded in ac-
cordance with USARV Reg 525-15.

2. (U) This headquarters concurs with the report as indersed by HQs,
108th Artillery Greup subject te comment indicated.

3. (U) Reference item concerning Time iyuze Malfunctiening, page Ss
paragraph 2c(2). Concur. Further recommend vhis informatien be for-
warded te the US Army Field Artillery Schoel, Fort Sill, Oklahoma for
additional evaluation.

FOR THE COMMANDER:

M. S. SIRKIS
Major, ADA

Adjutant




CONFIDENTIAL

AVII-GCT (5 Yov A9) 3rd Ind

SUBJECT: Operational Heport - Lessons Lcarncd of the 8th Lattallon, 4th
Artiller; for the Poriod knding 31 October 1969, RCS CSFOR-65
() (V)

OA, Headquarters, XXIV Corps, APO SF 96308 GRAANRMLL

10: Corunanding Guneral, United Jtates Army, Vietnam, APO SF 96375

1, The ORLL of the £th Battsolion, 4th artillory has besn revitves ot
1y, XXIV Corps and ic fervarded in accordance with AR 525-15.

2. Ihis headjuartcrg concurs wita the roport as previously indorced.

O T.iu COMMAIDER:

R. D. PECCO
MAJ, AGC
ASST AG

q
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CONFIDENTIAL

aVvViGe-usT (5 lov €9) 4th Ind
5UsJuCT: Cperational Report-Lessons Learncd, Oth Battalion (175e0/2 1.LL)
(3F), 4th arcillery, keriod :inding 31 Cctober, &lS Lol a5 (x2) (1)

Ryl @ifTo5, UM ITaD STATAS axi, Viellal, alC 3arn franciscc 007 ULl 89
TC: Cormanccr in thief, lnited Statcs army, racific, alil: Crlk-uol,
arl €6558

1. (.) 7his headquarters has rovicwed the (pcrational aeport-lessons
1. orno¢ for the quarterly period emcing 5l vctober 1YCY fra. lleadquarters ,
otl Latcalion (175MNJE IL.Gii), 4tlh arcillcery.

se (u) kefercnce item comcerning “Tiuc Fure lalfunctionin;", page .,
para;rapl 2c(2); lst Indorsemcnt, paragraph 2b; and 2d Indorsa.cmt, para=
crapl 3: concure axcessive tube wear can Lave the same c¢ffect cn arzunition
as :lpcé landse The information that erratic functioning cf armunition

fu ! for air burst may be an indication of excessive tube wear will te
Jicse.inated to USARV unitse recormend this item le forwarced tc the LS
wrmy artillery School, Fort sill, Cklahoma for additicnal cvaluaticu.

~

FOOTUL LOiled veds

{. D. MURRAY
CFT, - AGC
Assistant Adjutant General
oy furn:
_lieh arty

waedV LOTPS

SOWNGRADED AT 3 VEAR INTERVALS;
)0 OECLASSINED AFTER 12 VEARS.
000 O 5200.0
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GroP-DT (5 Nov 69) S5th Ind )

SUBJECT: Operational Report of HQ, 8th Battalion (175MM/8 INCH) (Sr),
4th Artillery for Period Ending 31 October 1969, RCS CSFOR-65
(R2) (V)

HQ, US Army, Pacific, APO San Francisco 96558 g JAN 70

TO: Assistant Chief of Staff for FPorce Development, Department of the
Army, Washington, D. C, 20310

This headquarters concurs in subject report as indorsed.
FOR THE COMMANDER IN CHIEF:

QUi ot

C. L. sHc.
CPT, AGC
Asgt AG

1



CONFIDENTIAL

Inclosure 1 (Organization List) to Operstionsl Report - Lessons Learned, 8th Bat-

talion (rmu/s INCH)(SP), 4th Artillery, Period Ending 31 October 1569, RCS
CSUOR-65 (R2)(U),
HEADQUARTERS, BTH BATTALION, 4TH ARTILLERY
Organic Unjts
Hoadquerters and Headquarters Bettery
Servire Rattory
Battery A
Battery B
Battery C

No assigned or attached units.

| RQ
fith Bn
th Arty !
)
|
|
._-...!_..__

Fi Fird 7 '
r
L HHB ‘ I Btry J ;t:,g, lwc Btry ‘

Incl 1
12
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