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The classified or limited status of this report applies
to each page, unless otherwise marked.
Separate page printouts MUST be marked accordingly.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794, THE TRANSMISSICN OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORLZED PERSON IS PROHIBITED BY
LAW,

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corgoration, or conveying any rights
or permission to manufacture, use or se'l any patented invention that
may in any way be related thereto.
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EFARTMENT OF THE ARMY
HEAIQUARTERS, EIGHTH FIELD ARMY SUPFPORT COMMAND
APO SAN FRANCISCO €4301

EASC 00 15 November '969

SUBJECT: Operational Report - Lessons Learned, Headquarters, Eighth Fteld
Arzy Support Command, for Period Ending 3! October 1969, RCICE
Por 65 fM) (v)

THRUs Commsnding General
Bighth United States Army
ATTN: EAQO-MH
APO 96301

THRU Commander-in-Chief
United States Army, Pacific
ATTN: CROP-DT
APO 96558

0: Assistant Chief of Staff for Force Development
Departaent of the Army
Washington, D.C. 20310

1. (C) Section !, Operstions: Significent Activities.

a. Coamand,

(1) Mission: Provide combat service support to US Army forces in
the Army Service ares and to nondivisional US units in I Corps (Gp) area
plus Class I and IIT "Thru-put" supply support, genersl support and over-
flow direct support maintenance to 2d and 7th Infantry Divisions and
selected general and direct support maintenance to ROKA.

(s) Provide Clase Y supply support to all US Army units in Korea and
lix’ted Class V maintenance support to ROKA,

(b) Provide administrat:ve support and service on an area btasis
(Post, Camp and Station functions).

FOR oT uT \
9y 235
Inclosure CONHDEN”M_ JOWNGRADED “‘:'::A'lzl:s:;hs:

908 b’ 5200.10
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LT Cperational Rejcrt - Lesscns Learned, Headquarters, highth Field
Arzy Support Command, for Period Ending 3! Cctober 1949, RCZCS
For 65 (R1) (L)

(c) Excriise territcrial control and area damage contrcl in Eighth
FASCCM areas of respronsibility and ccordinate rear area security with the
Second RCK arcy.

(a; Provide rail and highway movement contrzl for US Forces.

(2) Distingulshea Visitcrs. Uuring the period thirteen distinguished
military and civiliean personnel visited this command., A roster of vis-
itors is furnished at Inclosure 1,

(3) Commana and Staff. Commanders and key staff officers of Headquar-
ters Eighth Pield Army Support Command and commanders of major subordinate
commands are listed below:

Commanding General - BG G.P. HOLM

Deputy Cosmander - CUL H.L. HAMILTON

Chief of Staff - CCL F.Is, McCAIN

ACofS, Fersonnel - COL A.J. MOCRE

ACofS, Security Plans and Operations - CCL N.C, WHITE
ACofS, Sves - COL W.W. TAYLOR

ACofS, Supply and Maintenance - COL J.F. LUCKEY
Civil Affairs Officer - COL H.M, HOWARD

Adjutant Genersl - CCL C.R., SFITTLER

Comptroller - COL J.C. BOWMAN

Command Engineer - COL W.C. BURNS

Staff Judge Advocate - hAJ K.A. WAGNER

Command Surgeon - COL J.W. WHITTEN

Information Officer - MAJ L.H. URGSS

Headguarters Ccmmarndant - CPT o.G. HOUSLEN

19th General Support Group - COL L.J. @QTTING
20th General Support Group - LTC S.¥. SAMFSON
21st Direct Support Group - CCL F, JI,.COMCITI

23d Direct Support Group - COL A.w. MILLER

2d Engineer Group - COL W.C. BURNS

69th lranspcrtation Batta.ion - LTC B.I. FERFECT
202d Transportation Battalion - LTC B.H. HENUERSON
304th Sigral Battalion (A) = LTC E.A. GOETSCH
728th Military Police Batteolion - LTC F.U, TURNER
21st Pinance Section (Disbursaing) - LTC R.W. AILES
4Lth Finance Section (Discursing) - #AJ T. BONILLA
Headquarters Coopany : igath YASCCM - CPT J.G. HOUSDEN

b, Personnel.

(1) Fersornel Services Division:

CONFIDFNTIAL
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SUECT: Operational Report - Lessons Learned, Headquarters, Lighth Field
Aray Support Command, for Period Ending 3! October 1969, RCSCC
For 65 (RI) (U)

(a) Consolidation of Open Mess Systems. Department of the Army has
directed that studius be made to determine the feasibility of consolidati-~n
and centralization of open mess asystems, Hy Eighth FASCOM has directed
subordinate commanders to initiate studies to determine the extent prac-
ticable of elimination or consolidation of open mess systoms and annexes
within the command. These studies have been recently initiated (herefore,
significant operations data and lessons learned cannot be fully evaluated
at this time, '

(b) New Main PX. On 13 October 1969, & ceremonial ground breaking
for the new Main PX was held. The appraximate coampletion date is July
1970. The project is being financed by exchange profits.

(¢c) Central Post Fund Construction Projects:

1, Extension of library at Camp Ames was completed 30 September 196%
at a cost of $10,000,00,

2, Yongsan Bowling Center was retiled at a cost of $918.00.

Construction of a landball court at Camp Long was started on 9
August 1969 with an estimatea completion date of 25 November 1969, at a
cost of $13,328.00,

Installation of a new sir-conditioning system in Yorgsan Bowling
Center was started | October 1969 with an estimated completion date’cof
10 December 1969, at a cost of $14,768,00,

(2) Provost Marshal:

(a) Results of Command Interest in the Eighth US Army Confinement
racility (249th MP Det) Korea.

J, The Eighth US Army Confinemern* Pacility has undergone improvements
to 1uvs facilities and has sxpanded and modernised activities of the Correc-
tional Treatment Program. Physical improveaments to ths stockade facilities
consisted of renovation of the chapel, installation of sinks and toilets
in the maximum security ceils, repainting of all bulldings, and installaticn
of new mess hall equipment and new parolee dayroom furniture,

CONFIDENTIAL
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SUBVECT: Operational Rejcrt - Lesscrs Learned, Headjarters, Rigren Fi.id
Aray Suppert vetiwne, f.r Ferd a Ending 31 Cctober LytYy, H.. ..
For 5 (RI) (L)

2, The improvement and expansion of the Lorrections. Treatment Frograr
was & mAjor sccomp.ishment, The program was expanded to three sections
consisting of ccunseling, euployment. and training. Acditional superviscry
personnel assisted in the opersetion of the program. Of particular interest
was the addition of three counselors and one social worker to the counsel-
ing caction. Increased emphasis was placed on work projects in ‘he employ-
ment section. The training progran was expanded to three hours of ranca-
tory classroom training per week for both restorable and non-restcrable
prisoners. Continued emrhasis on Correctional Treatment Frogram is ex-
pected,

(b) Provost Marshal statistics for the period are indicated below,
Rates are per 1,00C of Eighth FASCQM military populaticn.

CRDMES AGAINST FERSCNS & PROPERTY

JuL AUG SEP

2.7 3.2 2.3
MISCELIANEQUS OFFENSES

JUL AlG SEP

1.7 1.9 2.5

MILITARY OFFE'SES

JuL AG , SEF
5.9 6.9 6.7

GOVERNYENT FROPERTY OST STOLEN ANU RECCVERED

JUL AUG SEP
$30,765 (Lost/Stolen) $12,914 $20,958
$23,5L0 (Recovered) $873 $1,878

(3) Education:
(a) During tre perioa ~overea, tne kducaticn Division achieved or
exceeded USARFAC and Lip *r irmy General Education Development (GEL)

percentage par.icijation _~iocztives fer the 17th straight quarter,
Participation ra<es were ~iz-er thah thre p-eyvicus quarter ip four of

CONFIDENTIAL

/
S



CONFIDENTIAL

(N s

X L0
USECT: Cperati--al Repcrt - Leascns Learned, Heaaquarters, Eightr 7i« _g
Arny Support Cermard, f-r bericd bndirg 31 Cctober 1995, RZCCS

Por 65 (f;l; (U

~ight priority ar-as, Farticijation by ncn-high .chool graduates was
LGE as compared to a 54 oblective, In the college arca the Term I
Univers:ty of Marylara errcilment of 503 students was the lLiighest in

three years (17 terms),

(b) The imrressive rates aci.ieved are attributed to excellent crmrand
support by the Commanding General and unit comranders, diligent effcrt cn
trhe part of education advisers and GED coordinators and more effective use
of publicity media such as AFAN, the Frontiersman (command newspaper), Dai.y
Bulletin, posters, information hour and commander's vime General Educaticn
Develoment presentations,

(4) Safety:

(a; Accident statistics for the 1st quarcr, 7Y 70 indicate thr:t
accident rates in all categcries have substantially decreased as cor;areq
with rates for tne same periud, FY 69. Decreases are reflscted as follown:

Vehicular accidents down 128

Military injuries down 48£

Korean mtiona: injuries down ‘761

Motor vehicle azcidenlr ratality rates down 20%

Total property damage dowmn 2.€%

(b) An evalustion of program elements during this period indicates
tnese impressive achievements can be attributed to a viable and aggressive

command safety progr am anu to the diligent perscnal leadership given tne
prograa by the Commanding Jeneral, Eignth FASCOM,

¢. Operations:

(1) United Nations Command Review and Change of Command Ceremony:
Eighth FASCOM participated in the change of command ceremonies honorin-~
General Charles H, Bonesteel the departing CINCUNC and the installation
of General John H, Michaelis as the new CINCUNC. The ceremonies consisted
of a UNC Review on the afternoon of 17 September 1969 and & change of com-
rand ceremony and cordon of troops the following mornirg. Eighth FASCOM
provided the following personnel, logistical support and services:

CONFIDENTIAL
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SUsZlT: (;eraticnal Repcrt - Less.ns Learned, Headjudainers, .aghtr tic
Arny Suprort Command, for Feriod Ending 31 Ccteber 1907, HIDL
For 65 (RI) (L)

(a) Survey, sclection and est ~iisnuient ¢! a bivouac area fr 'S0
I Corps troops,

(b) Tents, ccts, shower and movie acilities for 1500 perscnnel,

(e) Survey and rarking of parade field, construction of VIF bleacners
and latrines,

(a) N.iutarf Polica traffic control and escoris at the parade field,

(e) Composite ccmpany of 120 perscnnel represent ing Eighth FALCCM
4n the UNC Review,

(f) One nundred personnel participated in the cordon of troops fou
the departure route of Gerieral Charl.s H, Bonesteel,

(2) Exercise FOCUS LENS FY70. Headquarters Eighth FAZCOM and Eighth
FASCOM units participated ir the ten day CPX FOCUS LE!S FY 70, Headquarters
Eighth FASCOM began the exercise with implementation of ROUNDHCUSE at €900
hours on 22 October 1969 and sdvance elements of the headquarters began
uisplacemert from Fullback Advance, Secul, Korea to Fullback Main, Fyongtaek,
Korea at Q700 hours on 2% October 1969, The headquarters was operational
at the new lo~ation by 143C hours 2€ lctober 1969 and the trail party
closed at 1730 hours on tne same day. Direct and General Support Groups
remained in plare and c.ntlin.ed their normal su;port mission in addition
to participating in the exercise, Acd %icnally, suppor’ was jrovided for
Headquarters, Zighth Army 1n :*s fi«i = ate ., Lignth FASCLh Headjuarters
and subordinate units providea { r re catlivia. representatives to Headjuar-
ters, Eighth Army, ard eyt liaiscr | -»c Lter.grer, 3dlacent and
lower headquarters. Twenty-fiur key rers anel were provided tc the ixer-
cise Controller Staff and e.ever wer: rroviced t- Headjuarters, bighth
Army as augmentation player peresonrel, Edighth FAJCCL acstivated and op-
erated the Logistical Support Ujerations Center (LSCC) with & Rear Area
Security/Area Damage Contrc! Center (RAZ/ACC) and the Ammunition Sup;ly
Coordinating Group (ASCG) during the eaercize, The LSOC coordinated all
activities of Eighth FALCQM, Problem j.ay atlecti,g Lighth rASCu. LOCOC
involved the following ar~as: personrel, intelilige:ce, operaticns, lcgis-
tics, civil aftaire, enginerer and L, Pa‘or 1~tivities during tne Ck.

were devoted %o 1o tatdcal surrort of .00 . units in lcrward ar-a2 and
smpunitdor resupply S Y UL o4 RURA Uorce e ceipt of cdlier and

replACeEeAnt cercounel g b T oo iy T S L S L0 S DUNE
L (S LR 2, Tep R S Ve, NI A S S T T-
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SUBJECT: Cperationai Rerort - Lessons Learned, Headquarters, Lighih Field
Army Support Command, for Period Ending 3! Cctober 1965, RICCS
For 65 (RI) (U)

(3) Refpudblic of Korea Armed Forces Lay Fammde., Eighth FASCCM was ncti-
fiea on 12 September 199 of the tentative requirement to provide logistical
support for the ROK Armed Forces Day Parade. Final requirements were
received in an Eighth Army message dated 19 September 1969, Eighth FASCOM
provaded the folowing personnel, equipment and support:

(a) Three CH-47 helicopters and crews for rehearsals and flyby on
day of parade,

(b) One M-88 tank recovery vehicle with driver and assistant driver,
(c) Three 5 ton tractors with 15 ton low bed trailers and drivers,
(d) Two 2§ ton truck, M=35, with drivers.

(L) Unit readiness, A total of 56 Eighth FASCOk Unit Readiness
Reports were submitted in the first quarter, FY 70, Ten of the 56 units
reporting achieved their assigned readiness goal as compared to seven
units in the previous quarter. Increased receipt of perronnel and equip-
aent are the factors responsible for the improved readiness posture,

(a) Twenty-seven of the 56 reporting units attained their authorised
personnel level. The remaining 29 units failed to meet the required read-
iness goal in either strength, MOS or both,

1, The command had an increase in strength posture during the.period
in four critical functional areas: Engineer, motor maintenance, signal
maintenance and supply. Presently Eighth FASCOK operates at 82% of
authorised strength in motor maintenance, 67% of authorised strength in
signal maintenance and 81.5§ of authorized strength in the supply ares.
Additionally, priority of assignment for Military Police personnel to
select units engaged in physical security or special ammunition depots
resulted in HHI' and B Company 728th MP Bn being understrength,

8, Twenty-three units failed to attain their assigned readiness goal
in NOS as compared to thirty-two units last Qtarter, Of the 23 units
that failed to meet their assigned MCS reddiness goal, 10 required five or
less additiocnal MOS qualified personnel to meet their assigned MOS readi-
ness goal. In the senior noncommissioned cfficer grades E7, E8 and E9,
the command is opersting »% 79%, 88% and 93% respectively. Lieutinants
are currently filling 0-3, O-4 and O-5 positions. Shortages of experi-
enced officers and senior NCO"s place enormous supervisory burden on
comnanders at all levels,

CONFIDENTIAL

7



CONFIDENT!AL

Luaww av
SUAEIT: Creratisnal Report - Lessorns Learned, Headquarters, igneh 7i. .4
Arcy Sugpert Cormand, or Per.od Lnding 31 Cctober .=y, <. o

Fer 65 (RI} (L,

by, Eigiteen units faliec to attain their assignec reaciress g a. in
beth strergth and MG, This is attributed tc the combinations < reas--s
stated apove,

2, Luring the first quarier FY70, three reporting units fai.ed ts
actieve tnelr assigned readiness goal, One unit, the 8th IIC is carr.ee
at zero strergih pending deactivation. COne [ iling urnit, S4'st Tuppiy Co
\RF, had recentiy been recrganizud and tne cther unit ls Co ..tg:.:.n e ey
attained a low percentage (89, in reflresher training due to (a) in-reased
workload, (b) shortage of perscnrel and (e¢) diff’=ulty in securing an ap-
proved firing range for Juaiiticaticn/rami.darization with indiviloual weafons,

v

Analysis of the logistics pcrtion of Unit Readiness Rejorts, LA Ferm
2715, of 56 Eighth FASILN repurting units revealed the following significant
accomp.isuments and prcbiem areas for the 1st quarter FY70:

a, Although the overill RELCOUN ratings have not reached levels required
by this command, there have been suveral signiiicant improvements during tids
repcrting period. In Equipment on Hand 558 of repcrting units attained
essigred readiness level for an increase of 10< from the previous period anrd
344 over the same jeriod of FY6Y, Although these percentages do nct afpear
significant, a total of 17 units (214) mchieved their logistics readiness
level ancd 2! units (3&5) cont nued to raise their R LCCH's {n logistics.
This means that a total of [t units (€7+) have attained the assigned logis-
tical reaciness level or imroved treir lopistics jorture during this re-
port period, g

Shortagrs of major end iterms of missicn essential equipment (RICC-!
Items, continue to be Lhne most signilicant gr~tlem area for tnis corrand,
luring this repcrting period 455 of al® r-;orting units failed tc attain
tre assigned readiness level in ! juij.ent cn .irad, Thuce shcrtages also
have & cerntinuing adver:e affrct n nivipmen® Lepioyadllity ar evidenced
by the failure of Sle of the rejcrting units to attain assigned readiness
level, This high deplcoyatility failure rate is yr atly influenced by the
fact that this comnand is currertiy aatn rized 3179 whecled vehicles and
ras on an: (rly 2860, Tris .enstitutes 107 (317 dters, of the authcrized
quantity which must be ca~vg.rizes b,
S A continuing pregran, vt h comand cmphasis dirccted at all lovels
of cormand, is ir. ¢ffect Lo ackivve tne -, tinw level of matertal readiness

for this compard., Thic 1+-.udel onti-u g assess. e .. onu redistritution

of Ccrrwrnl atec sy rev.-~ I o_ut. .y procmcures ard reql.sition orooncllia-
Loon S equine ot QUL Il L L wd @ ol Tl S repopting i eires;
art wccga Lo or 28° &g A0 i 528 e B e Were
a.l rra:. L tan B e il
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SLR'CT: Operaticral Repcrt - Lessons Learned, Headquarters, Lighin rield
Army Support Command, for Period Ending 31 October 1%9, R..C.
For 65 (RI) (V)

(5) Civil Affairs.
(8) wuarterly Doration. Following is a compilution of organisati:na.

and {individual support to Korean institutions and groups by the Eighth
Field Army Support Comaand during the 1st 4tr FY70.

DOLLAR OTYFR CONTRIBUTIONS WITH TCTAL
ACTIVITY CONTRIBUTICNS S T VAWE  VaUE

1. Fublic Welfare $8,526.86 $5,360.21 113,867.07
2. Public Health $211,.87 $19,652,82 $19,864.29
3. Education $870.09 $1,459.18 $£2,3.3.27
L. Religion $1,085.80 $884,.28 “1,7C..8
5. Cther 0 $352.32 $352.232
KTl SIS R 150N *- 1] SRS P

(b) Community Relations Advisory Councils. During the period ! August thr:ugh
31 Octodber 1969, fourteen Community Relations Advisory Council msetings were held
by Eighth FASCOM units in conjunction with Korean civil authorities,

(c) MNine Armed Porces Assistance to Korea (APAK) projects have been compl tcd
during this report period,

Project

Musber  Institytion Date Dedicated

68-921 Haebang Widcws and Children's Home 10 Jul 69 .. $1,262,00
68-206. Kyonggl Provincial Hospital 7 Aug 69 +2,900.0C
69-206 Haibang Day Nursery 15 Aug 69 $905.00
68-20) Yong Jong Middle School 23 Sep 69 $1,995.00
69-202 Chunggoo Co-ed Commercial High Schawl 3 Sep &9 $1,715.00
69-209 Hope Bridge 26 Sep 49 £930.00
69-214  Kyong Saing Orpnanage Tell 11 Sep 69 $1L2.0C
68-203 Yong Jong Middle School 23 Sep 69 vl 085 .U
68-705 Sekwang Jr & High School 29 Sep 69 $135,.C

TOTAL L PRER S
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d. Services,

(1) The Memorial Activities Branch processed 51 remains during the
period of this rejort. Plane-.ide ceremonies were held at Kimpo AFB at
1400 hours, 22 Oct 69, rfor four U.S. sdlitary personnel killed in the Ml

(2) The Transportation Livision provided 22 wheeled vehicles of vari-
ous types to move Hg, Eighth US Army and HS, Light.h FASCAl. to field loca-
tions during Exercise FUCUS LLIS,

e. Logistics.

(1) KATUSA Comfort Kits. To alleviate the continuous shortages of
itecs in the make-up of the KATUSA Comfort Kits, a letter of recommenda-
tion was fcrwarded to Eighth Army and included: (a) That Righth Army
Depot Command be directed to assure that sufficient quantities of Kits
and components are stocked at all times, and (b) that semi-annual kits
be assembled on an "as required" basis rether than during a specific
tice frame.

(2) MKajor Items Branch . Distribution of major items of equipment
during this period was as follows:

3.3 EEMARKS
Wrecker, 5 ton, M543A2 1 e& 1o 7th Ord
Fool Tables 12 es to -YSA Units
Truck Duxp, 5 ton MS51A2 8 Trucks transferred from fASCOH to
Asphalt Paving Machine z::i;eceived and issued to 2d Engr

(3) Relief of 2} Ton Cargo Truck Shortage. Adviee was received from
Eighth /rmy Depot Command that adequate stocks of the M3I5A2 ti;uck were on
hand i Depot Command and alil due-outs had heen released. Instructions
were issued to all FASCOM elements to validate nr resutmit requisitions
for all current shortages of tnis v:hicle,

(&) Determinaticr cf Scurce of Supply. A revicion of BASC Reg 725-Y,
Letermination of Source of Supply, was c.tfleted and publiished on 21 Aug 69.
Many changes were included in tnc reguiation which will assist the customer
to determine scurce of supLly fcr {tens requested., A mcre extensive list
of supply scurces 1s rrovide~ %c 4,815t using units in placing requests
for supply c¢n “he rojer supp.y source, The regulation also icentifi~s
the tyre of e ;.ies to pe obtained frcm ea:: Sup;ort agency.

¢
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(5) Supply Economy. A complete revision was made of ALl Reg 779-a,
Property Accountaciiity (Supply Economy), and was publisred on 26 Sop &+,
This regulation prescribes objectives, comcerts and guideliines ard ass.g s
responsibilities for supply economy and discipline, Control prcceaures
to estabdblish the safesuarding and controliing of gcvernment property wer«
also covered,

(6) Ammunition Transfer Record (AMC Forn 1493). An ammuniticn juality
audit and inspection of all depots and ASP's to resolve problem areas was
initiated during this quarter., luring the inspections it was disclcsed
that many dejots/ASP's were using different forms to change condition codes
due to the nor-availability of the outedated Porm 1577 (Inter Depot .pace
and Transfer S .eet). Since CONUS depots are authorised the use of AMC
Porm 1493 (Ammuaition Transfer Record) for this purpose, it was deci-ed
that upproval fc~ use would be authorised for all depots/ .SP's {n the
theater, This stindardised form will eliminate the necessity fcr armun.-
tion inspector personnel assigned from CONLS depots to familiarisze them-
selves with a local system. Additionally, Local National employees avail-
able for schooling in CONUS will be made familiar with existing CCNLS pro-
cedures for reporting and will be required to learn new procedures upon
their return.

(7) ' lmproved Ground 3upport for ROK Forces. The Improved Greind Sup-
port for RUK Forces Project included ths receipt, dispersal computaticn,
shijment and storage of a rroximately 12,000 S/T's of amwnition., This
project has been highly successful to date due to the extensive planning
and rreparation conducted priir to implementation, and to the cooperatir:
of ROK Forces.

(6) Automatic Data Processing and Funch Card Machine (ALF/RCh,. Ex-
isting reports for conventional azmunitica have been changed fros manual
handling to sachine processing., This involved many hours of work to con-
vert data into the Automatic Lats Processing and Funch Card hachine (ALF/
PCM) format, however, the result wi’. be a decrease in reporting tive, san-
hours and human errors. Through adapt tion of the ADP/PCM concepts, more
time will be available to managers for :upervision. Another result of
ADP/PCM conversion has been the developi.nt of additional prograas for the
further enhanceaent of Class V supply management,

f. Staff Judge Advceate,

(1) US Personnel .onfined in Reputlic of Kcrea Fenal Instituticns,
On 29 September 1969, Private First Class Gary Willard and Private sgui v
Maclonald were bcth entered in the Suwon Correctionmal Institution, S:v. -3
Korea, 7These sc.daiers were convicted of rape resulting in in ury and ag-
grevatad trespass on 2y March lyy and sentenced to penal servitiae o r
& mirimus gericd Uf three yeare but not to ex-eed four years, Thoir con-
victicns were affi:zed by the L. cul Hign Cour® cn 8 Coptember ivsy,  The
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soldiers warved Lheir rights to appeal to the Supreme Court; thus the con-
victions vecame fi1al on 16 September 1969. This brings the total number
of US personnel conf. sd in the institution to four as of 31 Octcber 19¢9,
Private Willie N, Page and Frivate E-2 Eugene U, Taylor were previcusly
confined 4in the institution. The monthly visits to the Suwon Correction-
al Izctitution have been conducted 4ir a prompt and orderly manner and
have disc’c-ed that treatment of prisoners was proper and that the facil-
ities provided were excellent.

(2) General Court-Martial Cases. Dluring this period four cases were
referred for trial by general courts-martial, The cases should be tried
during the next quarter,

g, Coamptroller,

(1) Savings Program. Luring the period 1 August - 31 October 1969
percentage increase rose from 75.4% for ®aving Bonds Program and from
1.9% to 19.64f in the "Big Ten" soldiers deposit program. The Coamanding
Genersl of Eighth Field Army Support Coumand has continued to emphasise
these programs with personal letters to commandars and orally in the com-
sander's conference. A goal of 908 participation in Saving Bonds, and
208 in Soldiers Deposits was estatlished,

(2) Program and Buaget. In late August 1969, this command was noti-
fied by Eignth US Army that an acute fund shortage existed, and stated
that actions would have Lo be taken to recuce expenses. Among the more
significant actions directed by the Ccmmanding General to reduce operst-
ing expenses were the followirg:

(a) A reduction of 4L in Self Service S.pply Center credits for all
units of the command,

(b) A reduction of SUs in the TDY travel funds allocated to subord-
inate commands,

(¢) Publications airecting specific actions to be taken to reduce
uperating costs,

(d) Reduction of 258 PQL autnorisstiers for vehicle use,
(o) Imposed supp.; °x;ense ceil.ngs at Frcperty Book level,
(f) Abolisk ‘'ne use . extenced werxweek for Korean employees,

Ecployees ust bo fully Justified anc approval is retained at Headquar-
ters Eignth ®a57CK,

12
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(8) Directed a review of the use of a.itcr:.ate and unc.mmen tours f
duty (4B or 6L ncurs per week) in an effort to reduce these tcurs t: th-
absolute minimum requirec for contintaticn of essertial services, while
1t {s too early to assess these actions in terms of doliars saved, it is
felt that savings will be substantial.

2. (C) Section 2, Lessons Learncd: Commander's Cbservations, -va.uation
and Recommendations.

a, PERSCNN:L
(1) Personnel Services Division
(a) Central Fost Fund

], Observation: Present membership of the CFF council consists of
representatives of major staff sections within Headquarters, tighth FaSTQr.

Evaluation: Makeup of council does not include regpresentation of
the major subordinate coivaarnds serviced by Eighth FASCOM,

3, Recoumendations hmbenhip of council be changed to include rep-
resentation of tne groups serviced oy Eighth FASCOK CFF,

(2) Education

(a) Observation: Education directors in coordination with safety
officers can assist commands in providing basic and remedial driver
training instruction to reduce traffic accidents, AR 621-5 provides for
the use of education center facilities for this purpou as well as for
othr f{E-related courses,

(b) Evaluation: The advantages of using educu.i.on center Mcilities
are: manpower savings resulting from the use of experienced personnel to
administer the course; improved quality of instruction resulting from the
use of standardized lesson plans and visual aids (35am slides and tapes

on "Traffic Hasards Peculiar to Korea"); careful selection and supervisicn
ot instructors; and more readily available and centrally located clase-
rooss. An off-duty pilot program initiated by the Yongsan Education Cen-
ter (19 GSC) has proven successful, Over 100 peresnnel have peceived
basic or remedial driver training instruction during the past year (6-9
hours of instruction), Number of accidents by these individuals have been
negligible according to coananders who have requested this instructior,

3
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(¢, recomunendaticns:

1. Major overseas commands {mplement AR 621-5 in establishing driver
training courses ir Army Education Centers based on traffic hazards pecul-
far to their area of responsibility.

2. Safety officers and education directors coordinate in developing
a standardized program of instruction which will meet {ndividual needs of
each command.

()) Safety

(a) Observations: Analysis reveals that a majority of the motor
vehicle accidents experienced in this command are due to the driver be-
ing unaware of the measures to be taken when confronted with these hazards.
These hazards include numerous cyclists and pedestrians on the open high-
way, children playing in the streets and roadways, slow-moving oxen and
hand drawn carts and the general lack of familiarity and education of
the Korean Public in vehicle operations and pedestrian safety.

(b) Evaluation: Training programs are needed to indoctrinate all
nilitary vehicle operators, both present and future drivers, on these
hazards. These programs should include visual and oral training atds.
Visual training aids should be realistic and factual such as actual
movies or color slides. . .

(c) %ecommendation: Major army commands initiate adequate training
programs, based on road and driving hezirds peculiar to that command.
These programs should include color sli?es or movies, lesson plans and
tape recordings.

b. Operations
(1) Liatson with Astan allied military elements.

(a) Observation: The need for itaison officers of sppropriate grade
has been demonstrated during preparatiors for the ROK Armed Forces Day
Parsde, Exercise FOCUS LENS FY?C and othor activities.

(b) Evaluation: On several occasions liaison officers have exper-
fenced difticulty in deal:ny wit: ROKA officers of a different grade.
where a higher arade Us offi er (s involved, ROKA officers are more in-
clined to toilow their advice. Additicnaliy the ROKA officers are often

dissatiatied v ‘wving to 2ea! woth a4 lower runking sfficer representing
an adjacent L1 nigher reddquerters.  In some cdses they virtually ignore
the [{at ... ot 1 er

14
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(c) Recomzendation: Liaison o:ficers to allied military e.emerts
shou.d have nct more tnan one grade difference from tneir counterjarts,
tnis is especially true wit: Asian forces,

c. Staff Judge Advocate

M{l{tary Justice Act oi 1968 - Processing Inferior Courts-Martial Charges.

(1) Observation: 7The summary court-martial program, discussed pre-
viously in the last three reports, was adopted thrcughout Eighth FASLOM
General Courts-Martial jurisdiction as an effective means of implementing
the Military Justice Act of 1968, effective 1 August 1969,

(2) Evaluation: The summary court-martial program has been 4 suc-
cess for the following reasons:

(a) Many cases which woild otherwise have been tried by speciul
courts-martial were tried by summary courts-martial. This has reduced
the number of JAGC officers required to implement the Military Justice
Act of 1968. Only one JAGC officer is required for a summary court
trial whereas in order to assure fairness to the Government's case, two
JAGC officers and a military judge are appointed for each special court-
martial.

(b) Referral of cases to summary court-martial rather than special
court-martial has reduced administrative requirements for subordimate
commands because it eliminates the necessity of preparing summarized
records of :irial required for special courts-martial.

(c) In view of the reduction {n administrative and personne! re-
quirements, the program has enabled this command at all echelons to suc-
cessfully implement the Military Justice Act of 1968 with its present
personnel resources.

(3) Recormendations: The program remain in effect in this command
and that other commands considered initiating similar programs.

d. Logistics
(1) Idenmtificaticr cf Smsll Arms Arzuniticn

(a) Observatior: A lot number is stenciled on all ammunition {ters
for identification, except small arms (5.6mn thru ,50 cal)., It is im-
possible to identify sma.l arns awcunition by lot when ite s are ser~
arated from inner pacx. Lot nw.bers are stenciled on outer amc irrner
jock. Cn.y the rarulscturer and _+ar uanulactured are osn to cartrid,es,

15
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Inforzation froc ASP's indicetes approxizately $100,000 woth of srall
arzs arzsunition 'ave to be destroyed each year due 20 turn-in frum using
units of loose cartridges of urknown lots,

(b) Zvaluation: Although the space to steacil & lot number we' ld
be limited on small arrs, it is lelt that lot numbers could be stamped
on cartridge cases during manufacturing. If the cartridge refliected a
lot number, they could always be 1identified and :ould be insiected and
repacked into respective lots ever though they a.'s separated frcm the
original ,ack. Normally amuunition with no identity (lot number) is
destroyed. During all training and in all field exercises there is a
tremendous amount of small arms ammunition turned in with loss of iden-
tity.

(c) Recommendation: A study of analysis be made ' the appropri-
ate headquarters to determine feasibi.ity of stamping lot number on small
aras ampunition cartridges.

(2) Dlaintenance of Repair Parts Stockage Records

(n, Observation: Dual stcckage records on Class V repair parts,
maintained at two different lncaiions, have not been in agreement,

(b) Evaluation: One set of stock record: {s maintained in the unit
where the stockage is kept a..d a sccornd set at Hy Eighth FASCCM, The
AAA audit indicated several diicreparcies in the records. Monthly print
outs, listing federal stock nurbers car-ied on the reccrds at this head-
quarters, are sent to the unit; & -onthly sta?f vasit is also conducted
to answer ques‘ions concerning st.ckage.

(¢) Recormendsticn: Supply activities with similar dual stockage
records be made aware of the nred for corstant cocrdinstion for sccur-
acy of records,

(3) Requests for Dispesiticns Inst-~uction on Unserviceable Equip-
aent,

(a, Observation: many units nave not been recaiving timely instruc-
tion on disposition requetts. There is very littl. control on the sub-
mission of these requests, anc units are not knowledgeable of the proper
procedures to be usea. In genera’', when units submit a request on equip-
mer.it whicr Be® been avaiting ;irts for over 60 days, the requisitions
.is%ed are .nva.id or have Te... cancelled bef-re the unit is aware of

the cancte..aticr,
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{t) Evaluation: This headquarters has alreacy tasen stejs to 109
1At preyer procedurss for disp.sition requests are foilowed, AltrCusn
trere i3 much administrative .ie spent by perscnnel in Hq, bigrth Fallll
in screening the requests, the advantages outweigh the time spc»t in t-is
screening. Not only does this procedure insure the correctness >f the
raquest but it also gives this headquarters control of the requests,

(¢) Recommomaation: Comranders must insure that units are infcrred
of the proper procedures for submitting requ¢-*s for disposition, Units
also must cllow up their requisivions to assure their validity. To
lnsure proper procedures are taker, more control over these procndur:-s

nust be implemented,
{7 o

1 Incl H.E. HAMILTON
List of Listinguished Visitors Colonel, Infantry
Deputy Commander

FCR T1E COF;ANDER:

DISTRIBUTION:

1 = OACSFOR Thru CG, Eizhth US Army, Thru CINCUSAREAC
2 - OACSFUR Thru CG, Eighth US Army

- CG, Eighth US Army, ATTN: EAGO-MY

€O, Tytn L., US Army Yongsan Uistract
CO, 20th GSG, US Army Ascom listrict
CINCUSARFAC, ATTN: GROF-LT

CO, 21st USG

CO, 23d DSG, US Ammy Humphreys District
CO, 2d Engr Gp

SGS

ACofS, Pers

ACofS, SFO

ACofS, S&M

ACofS, Svcs

AG

Comd Engr

SJA

I0

Compt

- e o A i o D 28 b it it b ) — —a =a
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EAJO-M: (15 Nov 09) 1st Ind 180f” #3

SUSJE.T: Operational Report-lessons Learned, Headquarters, Eiehth ricld
Army Supoort Command, for Period &nding 31 October 190y, .L.5
SSFOR=6S (/1) (U)

Headguarters, Eightnh !nited .tates Army, ArC 92301

T0: Comander in Chief, United Stutes Urmy, Pacific, ATTN: JPCP-DT,
APO 96558

1. (U) This headquarters has reviewed sudbject report. The following
comments supolement the report.

2. (U) Reference item concerning Central Post Fund, page 1), para 2a(l).
Concur,

3. (U) Reference item concerning Zducation, page 1), para 2a(2). Concr.
Efghth Amy 3ducation Centers conduct approximately 25 of these MOS-related
classes each quarter, 3Safety Officers atiribute reduction in accident
rates to Driver Training Classes,

L. (U) Reference item concerning Safety, page ll, para 2a(3). Concur.

€. (U) Reference item concerning Liaison with Asian allied military
elements, page 1i, rura 2&(1). Concur.

6. (V) Referunce item concerning Military Justice Act of 1968-Processing
Inferior Courts Martial Charges, page 15, para 2¢. Concur,

7. (C) Reference item concerning Identification of 3mall Arms Awnunition,
pege 15, para 2d(1). Nonconcur. Excessive turnein of small arms smmunition
with loss of lot number identity is contrary to uighth Army Rerulation
700-3. Units dll be reminded to comply with the regulation which requires
that the ammunition be retained in the original pack and not opened until
required for im..ediate uve or as othervise directed by the unit commander.
dhen boxes are opened, the lot number and Jepartaent of Defense Indicator
Code will be maintained at all times 20 that the smmunition does not
becom? unserviceable due to loss of identity. <hen loss of identity does
occur, action {n sccordance with At 735-11 is required to determine the
Cause and establish responsidbility.

8. (C) Reference item concernin; Maintenance of despair Parts Stockage
hacords, page 16, para 2d(2). “onconcur. Maintaining dual records is

in contravention to para 53, At 735235, and Chaoters 7 and 13, Al 711-1%,
Units should be notified of proper proceiures by the major subordinate
comrand headquarters concerned.

DOWNGRADED AT 3 YEAR !NTIRVALS;
r DECLASSIRED AFTER 12 ViARS
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9. () -Reference iten concerning dejuests for Uispositions Tnstruction

on Unserviceable Equipment. page 16, para 2d(3). Concur with reccm-endations
regarding commander and unit resoonsibilities., Howsver, control must be
maintained wdthin the organization. The proceaures are cortained in the
Eighth Arxy Depot Comand Suoply Information Manual for Customers, 1 Jan 69.
Section II in the manual exvlains in detail the procedures to follow when
customers are submitting requests for disposition instructions. It is the
commandsr who must insure that his unite are following these procedures.

As for the statemerts in the observation, requisitions for repair parts
should not be sutwitted for uneconomically repairable equigment.

FOR THE COMMANDER:

Coples furnished:
2-ACSPOR, DA
1-C3, Righth PASCOM, AFO 96301 (Ind only)
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CPCP-DT (15 Nov 69) 2d Ind (U)

SUBJRCT: Operstionsl Report of RQ, Sighth Field Army Support Command
for Period Ending )1 October 1969, RCS CSFOR-65 (RI) (U)

HQ, US Army, Pacific, APO San Prencisco 96558 G JANTO

TO: Assistent Chief of Steff for Force Development, Depsttment of the
Ar.’. "..h‘n.t”. D. C. 20,10

This hesdquarters concures in sudbject report ss indorsed.

Q-

CPT, AGC
e AO

FOR THE COMMANDER IN CHIEP:
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LIST OF LISTINGUISHED VISITORS TO LIGHTH FASCOM (F.LC)

(1 August - 3! October 1969)

BG Harold E. Parker

GEN Ralph E. Haines

MG J.M. Heiser Jr,

MG Frederick W. Boye Jr.
Honorable Stanley R. Resor
BG Charles Ryder

Honorable J. Ronald Pox

Honorsble Barry J. Shillito

GEN Prank S. Besson

MG Hugh P, Foster Jr.
LTG J.A. Heintges

MG Shin

BG C.H. Johnston

RAIR
1=2 Aug 69

13 Aug 69
17 Aug &9
19 Aug 69
30 Aug 69
11 Scp 69

13 Sep 69
13 Sep 69
17 Sep 69

9 Oct 69
13 Oct 69
30 Oct 69
30 Oct 69

POSITION

Asst JAG for Mil Law,
Office of TJAG, DA

CINC, USARFAC

Designes D/CS, Logistics
Ch, OPD, DA

Secretary of the Army

Assistant Chief of Staff,
8=1,-USATI AC

Assistant Secretary of
the Arsy

Aseistant Secretary of
Defense

Joint Logistics Review
Board

CG, USASTRATCOM PAC
Deputy Commanding General
D8G LG

Aseistant Chief of Staff
G=d, BUSA
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