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DEFARWEWT OP TK£ ARHT 
HEADQUARTERS, EIGWTH FIELD ARMY SUPPORT CCW.AI.'J 

APO SAN FRANCISCO   «"6301 

EA3C 00 15 Nowbtr <969 

SUBJECT:    Operational Report - Lessons Learned, Headquarters, Eighth Field 
Angr Support Connand, for Period Ending 3' October 1969, RCL'.Z 
Tor 65 (RI)  (U) 

TUB) i Co—sndint General 
lighth United SUtee Anqr 
ITTVt    EAQO-NH 
APO   96301 

THRU i Comander-in-Chief 
United States Amy, Pacific 
ATTNi    OMP-OT 
APO   9655« 

TOt Aaeistant Chief of Staff for Force DtwXopMnt 
Oepartaent of the Any 
Waehinfton, D.C.    20310 

1.    (C)   Section 1. Operations:    Significant ActiTitiea. 

a.   Cojaand. 

(1)   Nissiont   Provide ccabat service support to US Any forces in 
the Angr Service area end to nondivisional US units in Z Corps (Op) area 
plus Class Z and ZZZ Thm-put" supply support, ganerel support ai/1 over- 
flow direct support aaintenance to 2d and 7th Znfiotry Divisions and 
selected general and direct support aaintenance to KKA. 

(a) Provide Class f supply support to all US Anqr units in Korea end 
UCted Class V aaintenance support to ROM. 

(b) Provide adalnistrat - ve support and service on an area basis 
(Post, Caap and Station functions). 

fOf{ oT UT i 

(ply A i*r cnNPinmiTin       •owncuo» AT J TIAI iimm»$; 
Inclosure tUNMUtlinAL HOASS»» AfTH 12 TU«. 

■ S200.IO 
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wujtLw'T:    C|.<?rAt,tonai. Re{ort - Lessons Learned,  Headquarters, hlgntfi F1<;^1 
Arqy Support, Coomand,  for Period Ending 31 Cctobrr iV69, RCZZS 
For 65 IRI)  (U) 

(c)    Exercise territorial control and area damage control In Elgnth 
FA5CCM areas of responsibility and coordinate rear area ••curlty with the 
Second ROK Aixy. 

(d;    Provide rail and highway movement contrcl for US Force*. 

(2) Dlstlrgulsh^a Visitors.    During the period thirteen distinguished 
military iind civilian personnel visited this command.    A roster of vis- 
itors is furnished at Inclosure 1. 

(3) Commana and Staff.    Commanders and key staff officers of Headquar- 
ters Eighth Field Amy Support Command and commanders of major subordinate 
commands are listed below: 

Commanding General - BG G.P.  HOLM 
Deputy Commander - COL H.L.  HAKILTON 
Chief of Staff - COL P.H. NcCAIM 
ACofS, Personnel - COL A.J. MOORL 
ACofS, Security Plans and Operations - COL N.C. WHITE 
ACofS, Svcs - COLW.W.  TAYLOR 
ACofS, Supply and Maintenance - COL J.F. LUCKEY 
Civil Affairs Officer - COL K.M. HOWARD 
Adjutant General - COL C.R. SPITTLSR 
Comptroller - COL J.C. BOWMAN 
Cooaand Engineer - COL W.C. BURNS 
Staff Judge Advocate - >JU K.A. WAGNER 
Command Surgeon - COL J.W. WHITTEN 
Information Officer - MAJ UM. GRCSS 
Headquarters Ccomürdant - CPT w.G.  HGc'SLEN 
19th General Support Grcuj» - COL L.J.  GUTTING 
20th General Support Group - LTC Z.V. SAKi'bON 
21 st Direct Support Group - CCL F.  Zl;QC*:CZ?.l 
23d Direct Support Group - COL A.W. MIilER 
2d Engineer Group - COL W.C.  3l!R!.~ 
69th 'ranspcrUtion Battalion - LTC B.I. POFECT 
202d Transportation Battalion - LTC B.H. HEKLERSON 
30^th Sipial Battalion (A) - LTC E.A.  GOETSCH 
728th Military Police Battalion - LTC P.D. TURNER 
21st Finance Section (DlAbur^ing) - LIT R.W. AXLES 
Uh Finance Section (Dls cursing)  - KAJ T. BONILLA 
Headquarters Company : lg.ith 'A5CCM - CPT J.G. HOUSDEM 

b.    Personnel. 

(1)    Persomel STVIC^S Division: 
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SUdJZCT:    Op«ratlon«l Rtport - Lflssons Learned, Headquerter«, tl^hth Field 
Army Support Coooand, for Period Ending 31 October 1969. RCSC: 
For 65 (RI) (U) 

(a) Consolidetion of Open Mees Systems.    Department of ths Army hAs 
directed that studies be made to determine the feasibility of consolidation 
and centre lisation of open mess aysteos.    Hq Eighth FASCCH has directed 
subordinate commanders to initiate studies to determine the extent prac- 
ticable of elimination or consolidation of open mess Systems and annexes 
within the command.    These studies have been recently Initiated therefore, 
significant operations data and lessons learned cannot be fully evaluated 
at this time. 

(b) New Main PX.    On »3 October 1969, a ceremonial ground breaking 
for the new Main PX was held.   The approximate completion date is July 
1970.   The project is being financed fay exchange profits. 

(c) Central Post Fund Construction Projects: 

Jj,   Extension of library at Camp Ames was completed 30 September 1969 
at a cost of $10,000.00. 

2,1   Tongsan Bowling Center was retiled at a cost of $918.00. 

2x   Construction of a twlball court at Camp Long was started on 9 
August :969 with an estimated completion date of 25 November 1969, *t a 
cost of $13,326.00. 

j^.   Installation of a new air-conditioning system in Tongsan Bowling 
Center was started 1 October 1969 with an eitimsted completion data'of 
10 December 1969, at a cost of $14,766.00, 

(2)   Provost Marshal: 

(a)    Results of Command Interest in the Eighth US Aragr Confinement 
r.cility (2A9th KP Det) Korea. 

IJL   The Eighth US Army Confinemen* Facility has undergone improvements 
to its facilities and has expanded and modernised activities of the Correc- 
tional Treatment Program.   Physical improvements to the stockade facilities 
consisted of renovation of the chapel, installation of sinks and toilets 
in the maximum security ce^ls, repainting of all buildings, and inatallaticn 
of new DASS hall equipment and new parolee dayroom furniture. 

CONFIDENTIAL 
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2.    The ijnf.rov«aent tnd exp*r.9ion of the Correctional Tre*t:nent hrogrvr 
waa a major accoaplishaent.    The program was expanded to three sections 
consisting of counseling, euploynent and training.    Aaditional supervisory 
personnel assisted In tne operation of the prograa.   Of particular interest 
was the addition of three counselors and one social worker to the counsel- 
ing action.    Increased eaiphasls was placed on work projects In the eoploy- 
ment section.    The training prograa was expanded to three hours of nanda- 
tory classroom training per week for both restorable and non-restcrible 
prisoners.   Continued emphasis on Correctional Treatment frogram is ex- 
pected. 

(b)    Provost Marshal statistics for the period are Indicated below. 
Rates are per 1 ,UOC of Lighth FASfCK military population. 

JUL                                                AUO 
2.7                                              3.2 

SEP 
2.3 

MISCELLANEOUS OFFENSES 

JUL                                                AUO 
1.7                                              t.9 

SEP 
2.5 

MILITARY CHE'SES # 
JUL                                                AUG 
5.9                                              6.9 

SEF 
6.7 

oovmwsNT FRüFLR:Y JOET STOLEN AKL RECCVEREO 

JUL                                              AUG 
$30,765 (Lost/Stolen)             $1^,914 
$23,5i.ü (Recovered)                      $873 

SEP 
$20,938 
$1.878 

(3)    Education} 

(a)    During tr.e perioa "ov^reo, tn» tducati^n Uivision achieved or 
exceeded USAÜT^C anrl Li^tr Arr^,- G^'ieral Education Development  {(EL) 
percentage parMcipatio'-. ;'-j»ctlvps for the 17th straight quarter. 
Participation ra-.ea vtrr. 'i^'cr than the pr^vio-js quarter ir four of 
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"ight priority *.—an.    h*rtlclj.«tior. by ncn-hinh school graduat-^s was 
U9i as coflipared t- «  ^5* objective. In the coilogt   arc* the Term I 
University of MaryLana Trollm^nt of 503 students was the highest in 
three years (17 terns.*. 

(b)    The impressive rates achieved are attributed to excellent cenrand 
support by the Coonanding General and unit comranders, diligent effort en 
the part of education advisers and \X.i) coordinators and sore effective use 
of publicity media such as AKKN, the Frontiersman (command newspaper), Dai. 
Bulletin« posters, information hour and commander's time General Education 
Development presentations. 

U)    Safety: 

(ay    Accident statistics for the 1st quarter, ?T 70 indicate th-.t 
accident rates in dll categories have substantially decreased as car.jared 
with rates for tne same period« PT 69.    Decreases are reflected an follow!*: 

Vehicular accidents down 122 

Killtary injuries down 'M 

Korean mti.onal injuries down 76X 

Motor vehicle a seiden?* frtality rates down 209t 

Total property damag« dewn 2,i% 

(b)    An evaluation of program elements during this  period indicates 
tnese impressive achievements can be attributed to a viable and aggressive 
command safety progr am anu to the diligent personal leadership given tne 
program by the Commanding General, Lignth FASCOM. 

c.   Operations: 

(1)    United Illations Command Review and Change of Coomand Ceremony: 
Eighth FASCOM participated in the change of command ceremonies honoring 
General Charles H. Bonesteel the departing CZNCUNC and the installation 
of General John H. Michaelis as the new CINCUNC.   The ceremonies consisted 
of a UNC Review on the afternoon of 17 September 1969 and a change of ccm- 
nand ceremony and cordon of troops the following mornlr.g.    Eighth FASCOI 
provided the following personnel,  logiEtical support and services: 

CONFIDENTIAL 
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la;    Survey, selection and est     lisnment c:  a bivouac ar'1* for   '5'X 
I Corps troops. 

(b) Tents, cots, shower and movi»    ^cilities for 15oC perstnnel. 

(c) Survey and marking of parade field, construction of Vlh bl»a:r."r9 
and latrines. 

(d) Military Polica traffic control and escorts at the parade field. 

(•)    Conposite cempany of 12Ü personnel representing Eighth FALCCK 
in the UNC Review. 

(f)    One nundred personnel participated in the cordon of troops fo.- 
the departure route of General O.arl .s H.  Bonesteel. 

(2)    Exercise FOCUS LENS FY70.    Headquarters Eighth FACCOM and xiifhth 
FASCGN units participated ir. the ten day CPX FCCUS IZ'.G FY 70.    Headquarters 
Eighth FASCCK began the exercise with implementation of RCUIJÜHCUSE at 6900 
hours on 22 October 1969 and advance elements of the headquarters began 
displacement from Fullback Advance, Seoul, Korea to Fullback Main, Fyongtaek, 
Korea at 070C hour« on 2* October 1969.    The h«adquarters wa? operational 
at the new icratiop by li»3C hours' 2f October 1969 and the trail party 
closed at 1730 hours on tne same day.    Direct and General Support Groups 
remained in pla'-e and c-nMv.ed their normal sujp^rt mirsion ir. addition 
to participating in the «xerclr-e.    Acdlticrvaily, support was jrovided for 
Headquarters, Eighth Army in :fs fi-l'.      tit*!..    Lignth KASCa. headquarters 
and eubordinüte units [.roviflea J' r ■: rn-.-at-via.  r<-[.r'nf ntatives to Headquar- 
ters, Eighth Army, and ei^t.t liaisor. ..--':        i re ; „i-her, adjacent and 
lower headquarters.    Twenty-ltur key pern  nr.'.l w-rv {-:vided to the iyter- 
cise Controller Staff and e.ever wer'   rrovideu ♦    Head ,uart.ers. Eighth 
Amy as augnentation player personr«!.    Eiphth FA^r0f   a-'tivat-d and op- 
erated the Logistical Support Operations Center (LSUC) with a Rear Area 
Security/Area Damage Centre' Center (R/J/A-HJC) and the Aomunition Tupi-ly 
Coordinating Group (ASCG)  during tht   ext;r>.ite.    Th-' L^OC coordinated all 
activities of Eighth FAMO'.,    Problem t^ay at':e. tt.g Lighth KASCU-. L^CC 
involved the following «r»*'?:    personrel,  intelllp»: ce, operations,   logis- 
tics, civil aftairt, enc^i'-er a.id C*.    Kajor -f-tiy-.ties during tne  >.. 
were devoted to Jo, i--.Tical support of    V.  U  units in :crward ar»-a«  a:;d 
»mmunitior  resu[.pl;   fcr    '    L.J   ■■i Rt+.A   lor-?«-   ,   :-■-ii t  r ;'  ,il>r and 
replaceeent   •«•••'• 3-;:.-'   a". <.   r   ■• .» i >• *■       •     ntj     •'  "-I'l-al   ir.- 
:. tall/* ior      i',    r:, ■.  r ~.        .• i  •   tc : a.        :'a     ..'   ■ ;   j.r6     ir.^t     :    —z.- 
r.unicit 

cosfiuLHwn 
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(3) Republic of Korea Armed Forces L*y hand«.    Eighth FASCCM was r.oti- 
flea on 12 September 1969 of the tentative requirement to provide  logisticaJ 
support for the WK Armed Forces Day Parade.    Final repuirements were 
received in an Eighth Any message dated 19 September 1969.    Eighth FASCCM 
provided the following personnel, equipment and support: 

(a) Three CH-U helicopters and crew« for rehearsal« and fiyby on 
day of parade. 

(b) One M-88 tank recovery vehicle with driver And assistant driver. 

(c) Three 5 ton tractors with 15 ton low bed trailers and drivers. 

(d) Two 2^ ton truck, M-35, with drivers. 

(4) Unit readiness.    A total of 56 Eighth FASCOh Unit Readiness 
Reports were submitted in the first quarter, FT 70.   Ten of the 56 units 
reporting achieved their assigned readiness goal as compared to seven 
units in the previous quarter.    Increased receipt of personnel and equip- 
ment are the factors responsible for the improved readiness posture. 

(a)   Twenty-eeven of the $6 reporting units attained their authorised 
personnel level.    The i—JjiLig 29 units failed to meet the required read- 
iness goal in either str<iv(th, HOG or both. 

tj.   The command had an increase in strength posture during the- period 
in four critical functional areas:    Engineer, motor maintenance, signal 
maintenance and supply.    Presently Eighth FASCCK operates at 821 of 
authorised strength in motor maintenance, 67% of authorised strength in 
signal maintenance and 81.51 of authorised strength in the supply srea. 
Additionally, priority of assignment for Military Police personnel to 
select units engaged in physical security of special ammunition depots 
resulted in HHT and B Company 728th NP Bn being understrength. 

a^   Twenty-three units failed to attain their assigned readiness goal 
in NCS as compared to thirty-two units last quarter.   Of the 23 units 
that failed to meet their assigned MCS readiness goal, 10 required five or 
less additional N06 qualified personnel to swet their aesigned MC6 readi- 
ness goal.    In the senior noncommissioned officer grades E7, E8 and £9, 
the command is operating at 79f, 88* and 932 respectively.    Lieutlnants 
are currently filling 0-3,0-4 and 0-5 positions.    Shortages of experi- 

enced officers and senior MCCs place enormous supervisory burden on 
commanders at ail levels. 
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SiaJECT:    Cper*tion«l Report - Lessons Letrred, H<»»dqu«rr.t'r5,    i^r/w. ::• .c 
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b|    Eig.'.ti.en units faii-ec tc attain their »ssigneo reacin'-ss g .i* in 
both strength *r.d KC3,    This is attributed to the combinations cf r-ris ns 
stated aoove. 

ons. 

2J, Analysis of the logistjci portion of Unit Readiness Rcjcrts, DA Fcrr. 
27'5, of 56 Lighth FASCCK rt-fcrting units revealed the following significant 
accomj ^is.'unents and prctlem artas  r'or the 1st quarter PY70: 

a^   Although the ovcrill RLLCON rating» have not reached levels required 
by this coimand, ther« have been several significant laproveoent• during this 
reporting period.    In Equipment on Hand 55^ of reporting units attained 
assigned readiness level for an increase of 10i fro« the previous period and 
JUL over the same jeriod of FY6V.    Although these percentages do net appear 
significant, a total of 17 units (3l/() achieved their logistics readiness 
level and 21  units (3ft^  cont nued to raise their R-LCCM's in logistics. 
This means that a total of lb units (6?4)  lave attained the assigned logis- 
tical readiness  level or isif rovod t.'-cir lopistics fosture durinn this re-, 
port period. 

\)f.   Shortages of oajor end iter^ of mission essential equipment (RICC-1 
Items/  continue to be t,h» nest sig'iii'icint pr^tlom area for tnia corrand. 
During this reporting p^riod 45< of al! r*parting units failed tc attain 
tne assigned rc*diness  level in V iui;,. ent on .irad.    Those shcrta^es also 
hav<» a continuing advert'' arfr;t or. t^uipmtnt L»rioyabllity ar evidenced 
by the failure of $1/» of the n-jcrting units to attain assigned readiness 
level.    This high deplryatility lailurr rate is ».-r atly influenced by the 
fact that this coomand is currently aat". rited 317'> wheeled vehicles and 
has on '-.an; cr.ly 2e6r.    7: ta ..o.-.stitutea 10!*' (317 itws,  of the authtrixed 
quantity which uust be ca'-eg-riie«: tuL». 

c,    A continuing prograr.., vlth comrand •—[h^sls iirvct^d at f.11 levels 
of co.'..raand,   is  tr.  tt'tvcl  to »cf.it vo t:ie   .; tx.T.ur   level  ot   material   rejdlnes» 
for thi» conrAnd.    This   i-'-ud---   ■.,'-ti u ;.g assers.-e., u.'x rediutributi.-n 
of Lcx-in^  ati.'t;  re\.*    :' ...:..j   proc-curet and  r^u;siti n  r- : nc.iia- 
tion  ;:' **!„:,■;...".   .■'.ut   :;-.^..'.  , .   ,. .i    L:  .-.:■.. r- >.*.:•   s  r-f   rti.-f ; ■•    •\".resj 
arl  "r;-r.   i-     ■    ..-..'.    .■■„•••   .  "■     ■-•   /      •        - .   ' i     .   v     i.        ■. ■   ',..       v T- 
a»l  r' a .. ' -r     ::   *. .      ■■.■ ~^: r!. 
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(5) Civil Affairs. 

i«)    quarterly Doration.    Following is 4 comp^ition of orgsninti ,r*. 
ana individual support to Korean institution« and groups by the Eighth 
Field kmy Support Conaand during the 1st 4tr FT70. 

ACTJVITT 
iy)tri./gi 

(8,526.86 

orra COMTUBUTIOI6 WITH TLTAL 
VAJ-:. 

1.    PubUc Welfare $5,360.21 .■13,8e7.07 

2.   PubUc HMlth 1211.57 $19,652.82 $t9,86i..39 

3.   Education 1870.09 $1,459.18 $2,3.9.2" 

1*.    Religion $1,085.80 $884.28 v1,';7&.08 

5.    Other 0 $352.32 :3'i2.32 

E35Z MMS imKIC1 >3e.4C3.n 

(b) Cuaaunity Relation« Advisory Councils.    During the period 1 August thr-ugh 
31 October 1969, fourteen Coosmnity Relations Advisory Council wetings were held 
by Eighth FASCCM units in conjunction with Korean civil authorities. 

(c) Mine Armed Forces Assistance to Korea (AFAK)  projects have been conpl ti d 
during this report period. 

mi MlsaisA 
10 Jul 69 

7 Aug 69 

15 Aug 69 

23 Sep 69 

Project 
UffibsL Institution 

68-921 Haebang Widows and Children's H 

68-206 Kyonggi Provincial Hospital 

69-206 Haibang Day Nursery 

66-203 long Jong Middle School 

69-202 Chunggoo Co-ed Cosaerclal High School      3 Sap 69 

69-209 Hope Bridge                                                    26 8*p 69 

69-21 i* Kyong Saing Orphanage Veil                        11 Sep 69 

68-203 Tong Jong Middle School                              23 Sep 69 

68-705 Sekwang Jr * High School                              29 Sep 69 

TOTAL 

9 CONFIDENTIAL 

AFAK Suciort 

$1,262.00 

v2,90C.üO 

$905.00 

$1,995.00 

01,710.00 

>:93O.0O 

$142.oc 

C4,085,k.O 

$135.-C 

JU,C'-.53 
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d. Services. 

(1) The Memorial Activities 'Jranc.n processed 51 remains during the 
period of this report. Plane-.Ide ceremonies were h^ld at Klmpo AFB at 
1400 hours, 22 Oct 69, for four U.S. odiitary personnel klllei In the LM2. 

(2) The Transportation Division provided 22 wheeled vehicles of vari- 
ous types to move H-,, Eighth US Army and H^ Eighth FASCOI. to field loca- 
tions during Exercise FuCLS LEI£. 

c. Logistics. 

(1)    KATUSA Coofort Kits.    To alleviate the continuous shortages of 
items In the aake-up of the KATl'SA Comfort Kite, a letter of recomenda- 
tlon was forwarded to Eighth Army and included:    (a; That Eighth Army 
Depot Cosaaad be directed to assure that sufficient quantities of Kits 
and components are stocked at all tines, and (b) that semi-annua^ kits 
be assembled on an "as required" basis rather than during a specific 
tite frame. 

(2) Major tteas Branch .    Distribution of major item» of equipment 
during this period was as follows: 

Pa BMARKS 

Wrecker, 5 ton, K543A2 t em to 7th Crd 

Pool Tables 12 ea to r.'JSA Units 

Truck Dump, 5 ton M51A2 8 Trucks transferred from FASCOM to 

Asphalt Paving Machine 1  e* received and issued to 2d Engr 
Op 

(3) Belief of 2j| Ton Cargo Truck Shortage.    Advlee «me received fro« 
Eighth Anqr Depot Coamand that adequate stocks of the N35A2 truck were en 
hand in Depot Cooaand and all due-outs had been released.    Instructions 
were issued to all FASCOM elements to validate or resubnit requisitions 
for all current shortages of tnis vehicle. 

(U)    Detcnainatisr cf Iz-rze of Supply.    * revlricn cf LASC Reg -»IS-', 
beteminatlon of Source of Supply, was cnpleted and published on 21  Aug 69. 
Many changes were included in tn.' rfgulation which will assist the customer 
to determine scarce of supply fcr iteias requested.     A more extensive  list 
of supply S( urces is provide'- r.c »jeist u^lng units in placing requests 
for supply en '.he pro; er supp-jr source,    "he regulation also Ic-fntifi-s 
tne tyje  of s-,, ; liea to  oe obtaL^eu fror, ea ;;   sup; ort 4g^ricy. 

1C 
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(5) Supply Economy.    A complete  revision was aide of iASC Reg 73>-<.l 
Proptrty Accountaoility (Supply Econosy;, and was publisr.ed on 26 S^p 6>. 
This regulation prescribe« objectives, coacepts and guidelines and ass;g-s 
responeibllltles for supply economy and discipline.    Control procedures 
to establish the safeguarding and controlling of gctrernr.ent property wer- 
»Iso covered. 

(6) Awunltion Transfer Record (AMC Fcm 1^93/«    An ammunition quality 
audit and Inspection of all depots and ASF's to resolve problem areas was 
initiated during this quarter.    During the inspections It was disclosed 
that many dejots/ASP's were using different forms to change condition code« 
due to the nar.-avalLablllty of the out-dated Perm 1577 (Inter Depot ^pare 
and Transfer S >eet).    Since CONliS depots are authorised the use of AMC 
Form HV3 (Aonwiitlon Transfer Record)  for this purpose, It was d^ri^^d 
that approval fc- use would be authorised for all depots/ ^Ps  in ehe 
theater.    This standardised form will eliminate the necessity for acimun;- 
tion Inspector personnel assigned from CONIS depots to familiarise them- 
selves with a local system.    Additionally, Loral National employees avail- 
able for schooling in CONUS will be made familiar with existing CCNIS pro- 
cedures for reporting and will be required to learn new procedures uport 
their return. 

(7) Improved Oround Support for RCK Forces.    The Improved Srrt nd Sup- 
port for KK Forces Project included the receipt, dispersal computatim, 
shipaent and storage of approxlniately 12,000 S/T's of aabiunition.    This 
project has been highly successful to date due to the extensive planning 
and preparation conducted prnr to implementation, and to the cooperation 
of HOK Forces. 

(b)    Automatic Data Processing and Punch Card Machine (ALP/FCK>.    Lx- 
isting reports for conventional as'sunltlcn have been changed from manual 
handling to machine processing.   This involved many hours of work to con- 
vert data into the Automatic Uata Processing end Punch Card Kachine (ALP/ 
PCM) format, however, the result wiJl be a decrease in reporting time, man- 
hour« And human errors.   Through adaptation of the ADP/PCM concepts, more 
time will be available to eanager« for L upervision.    Another result of 
ASP/PCM conversion has been the develop ...it of additional programs for the 
further enhancement of Class V supply management. 

f.    Staff Judge Advocate. 

(1)    US Personnel -onfined in Rc-pubUc of Kcrea Penal Institutiens. 
On 29 September 1969, Private First Class Gary Wiilard and Private sen I. v 
MacDoneld were bcth ent»red in the Guwon Correctional Institution, S .w  r\ 
Korea.    These sc^ait-re were cwivict^d of rape resulting in injury and *&- 
grevat*d tre3p*s9 on 2i Kdrch  iy',i and sent^nc<»d  to p^nai s^rvi'-ua"  :'  r 
a rairimuc pi»ri=d  -f three yarf  but not to ex-e»d four years.    T^-.r  con- 
victions w»!re af f i: led  by the J« oul Hi^r, Cour*.  en 9 f-optember I^^.    T^-1 
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soldiers «»«i»#*iheir rights to appeal to the Supreme Court; thus the con- 
viction« oecaa« fiiAl on 16 September 1969.    This brings the total number 
of US personnel confi .td in the institution to four M of 31 October 19^9. 
Private Willie N. Page and Private E-2 Eugene L. Taylor Mere previously 
confined in the institution.    The monthly visits to the Suwon Correction- 
al Institution have been conducted l/i a prompt and orderly manner and 
have dis'-'ced that treatment of prisoners was proper and that t.k.* facil- 
Itie» provided were excellent. 

(2)    General Court-Martial Cases.   Luring this period four cases wert 
referred for trial by general courts-martial.   The cases shjuld be tried 
during the next quarter. 

g.   Comptroller. 

(1) Savings Program.    Luring the period 1 August - 31 October 1969 
percentage increase rose from 75.41 for "aving Bonds Program and from 
1.9X to 19.6* in the "Big Tan" soldiers deposit program.    The Ooananding 
General of Eighth Field Army Support Coumand has continued to emphasise 
these programs t>ith personal Utters to commanders and orally in the coa- 
mander's conference.    A goal of 90* participation in Saving Bonds, and 
201 in Soldiers Deposits was established. 

(2) Program and Budget.    In late August 1V69, this command was noti- 
fied by Eighth US Army that an acute fund shortage existed, and stated 
that actions would have to ot- taken to reduce expenses.    Among the more 
significant actions directed by the Commanding General to reduce operat- 
ing expenses were the followir«. 

(a) A reduction of i.0i in Self Servlc«. supply Center credits for all 
units of the command. 

(b) A reduction of 5c» in the TDY travel funds allocated to subord- 
inate coBBiands. 

(e)   Publications directing specific actions to be taken to reduce 
operating costs. 

(d;   Beduction of 25i PCL autnorlsstier.a fcr vehid« use. 

(e) Imposed Bapp^   ■ix; er.it ceilings at l-rq erty Book  level. 

(f) Abolish      'ne use  -1  extended wencweek  for Korean employees. 
Er.ployej. .u.0'- bo fully Justified ana approval is retained at Headquar- 
ters El^ht.h »AS'XK. 

12 

CONFIDENTIAL 



E <oC JO 
SL'BJECT:    Oper»t.lon*i Report - Lessons Learned, Head;u*rter3, ligr.ir Kl"ld 

Army Support CoirjÄnd,  for Period Ending 3'  October lc;69, RC''.'. 
For 65  (RIJ   (U) 

(g) Directed a revi"* of tne use of »iti r.ate ar.d unc.xjr.cn tour«! f 
duty (i.8 or 6C hours per w»»ek) In an effort to reduce these tours t; th'- 
absolute ainloun requlrec for continuation of essential services. While 
it is too early to assess these actions in terms of dollar* saved, it is 
felt that aarlnf» «rill b« ■ubatantial. 

2.    (C)    Section 2, Lessons Learned:    Cwonander's Observations, Evaluation 
and Reconoendations. 

a.    PLRSCNNLL 

(1) Personnel Services Division 

{A)    Central host Fund 

1^   Observation:    Present membership of the CPF council consists of 
representatives of major staff sections within Headquarters, Eighth FASCOh. 

2,,   Ivaluation:    Makeup of council does not include representation of 
the major subordinate cax*nds serviced by Eighth FASCCK. 

^   tecoonendationt    Kembership of council be changed to include rep- 
resentation of the groups serviced by Eighth FASCOM CPF. 

(2) Education 

(a) Observation:    Education directors in coordination with safety 
officers can assist comnAnds in providing basic and remedial driver 
training instruction to reduce traffic accidents.    AR 621-5 provides for 
th« use of «ducation center facilities for this purpose as well as for 
oth ;r TjOC-reLated courses. 

(b) Evaluation:    The advantages of using education center ftcilities 
are:    manpower savings resultii« from the use of experienced personnel to 
administer the course; improved quality of instruction rssulting from the 
us« of standardised lesson plans and visual aids (35«si slides and tap-s 
on "Traffic Hasards Peculiar to Korea")| careful ««lection and supervision 
of instructorsi and mor« reaaily avtilabls and centrally located class- 
roosui.   An off-duty pilot program initiated by th« Tongsan Education Cen- 
ter (19 QSG) has proven successful.   Ovr '00 p»r*«»nn«l hav« n^^ived 
basic or remedial driver training instruction during the past year {6-9 
hours of Instruction).    Miunbor of accidents fay these individuals have been 
negligible according to coaurmnders who have requested this instruction. 
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^C/    rtc^o.-^.enCati^ns: 

l^.    Major  overseas  comands   Implement AR 621-5  in establishing driver 
training courses  In Army  Education Centers based on  traffic   hazards  pecul- 
iar  to their area of   responsibility. 

2.     Safety officers  and education  directors coordinate  In developing 
a  standardized program of   Instruction which will meet   Individual  needs  of 
each  command. 

(3)    Safety 

(a) Observations:     Analysis reveals that  a majority of  the motor 
vehicle accidents experienced  In  this cotmand are due  to the driver be- 
ing unaware of  the measures to be taken when confronted with these hazards. 
These hazards  Include numerous cyclists and pedestrians on  the open high- 
way,  children playing In the streets and roadways, slow-moving oxen and 
hand drawn carts and the general  lack of familiarity and education of 
the Korean Public In vehicle operations and pedestrian safety. 

(b) Evaluation:    Training programs are needed to Indoctrinate all 
military vehicle operator», both present and future drivers, on these 
hazards.    These programs  should Include visual and oral  training aids. 
Visual  training aids should be  realistic and factual  such as actual 
movies or color slides. 

(c) Keconnendatlon:     Major army cotrmands initiate adequate training 
programs,  based on road and driving hazirds peculiar  to that command. 
These  projrams should include color  sllfes or movies,   lesson plans and 
tape recordings. 

b.    Operations 

(I)    Liaison with Asian allied ullltary elements. 

(a) Observation:    The need for liaison officers of appropriate grade 
has been demonstrated during preparatlors  for the ROK Armed Forces Day 
Parade. Exercise POCVS LCIZ fY70 and other aitlvltlus. 

(b) Evaluation:     On   several   occasions  liaison officers  have  exper- 
ienced dlftlculty  In dealing wit;   ROKA officers of a different  grade. 
Where   a   higher   jjr.ide  'Ji.   off i   er   Is   Involved,   ROKA  officers   are  more   In- 
clined to   tj.low their  advice.     Aiditlonai;v the ROKA  officers  arc  often 
dlssatli! It'J  •>     '..iv; ig   t».   it-j!   w.'h   i   'ju^r   r,in^ing   jfflcer   represent. In^ 
an   adjjeent    .r    r-.i^ier   -«»a Jquart»f i's.      In   iuoe  v-ase*   they   virtually   Ignore 
the   ! in i .■•■    it    i   •■ r 
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(c)    Recomcendation:    Liaison officers to «Hied nulitary e.er.-r.'.s 
should have net acre tf.an on^ grade difference from tr.eir counterjarts. 
Xnis is especially tru- wit/. Asian forces. 

c.    Staff Judge Advocate 

Military Justice Act  ot   1968 •  Processing Inferior Courts-Mjrtid 1  Charges. 

(1) Observation:     Vhe  sumnary court-martial  program,   discussed pre- 
viously  In the  last  three  reports, was adopted thrcughout  Eighth FASCOM 
General  Courts-Martial   Jurisdiction  as  an effective means  of   Implementing 
the  Military Justice Act  of   1968,  effective  I August   1969. 

(2) Evaluation:     The  suntnary court-martial program has been  a   suc- 
cess   tor  the  following  reasons: 

(a) Many cases which wo-ild otherwise have  been  tried  by   special 
courts-martial were  tried  by   nummary courts-martial.     This  has   reduced 
the  number of  JACC officer» required to  implement  the Military  Justice 
Act  of   1968.    Only one JACC officer  is required for a  suimary court 
trial whereas In order to assure  fairness to the Government's case,   two 
JAGG officers and a military Judge are appointed for each special court- 
martial . 

(b) Referral of cases Co  summary court-martial  rather than  special 
court-martial has reduced administrative requirements  (or  subordinate 
commands because it eliminates  Che necessity of preparing  sunnarlxed 
records of trial required for special courts-martial. 

(c) In view of the reduction  In administrative and personnel re- 
quirements,  the program has enabled this conmand at  all  echelons  to  suc- 
cessfully implement  the Military Justice Act  of  1968 with  Its present 
personnel resources. 

(3) lecomnendations:     The program remain In effect  in this coimand 
and that other commands considered initiating similar programs. 

d.    Logistics 

(1)    Zdentlficaticn of SSBII Arcs Arjsur.ition 

(a)    Observation:    A lot numb<-r is stenciled on all amnunition iterrs 
for identification, excrpt small arms (3*6nim thru .50 cal).    It is 1m- 
poGSlble to identify s.i^i*! arcs ai.r.unition by lot when itt—z art- sep- 
arated from inner PUCK.     Lot rm b^rs are stenciled on out« .- a»   ir.ner 
pajK.    Cr.-.y the canu^icturer and j'ar "anu*"actured are on t;-.'   cartridges. 
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Information froc ASP's irdic.tes »ppn-xlsately $100,OoO wo.th of small 
arms acjr.unitlon '.av»? to be destroyed each year du»- to turn-In frcm vising 
units of loose cartridges of unknown lots. 

(b) av&luation:    Although the space to stencil a lot number wc Id 
be limited on small arm«, it is felt U.at  lot numbers could be stamped 
on cartridge cases during manufacturing.    If the cartridge reflected a 
lot number, they could always be identified and :ould be inspectad and 
repacKed into respective lots even though they a.*t separated frcm the 
original ^ck.    Normally ammunition with no identity (lot number) is 
destroyed.    IXiring all training end in all field exercises there is a 
tremendous amount of small arms ammunition turned in with lo« of iden- 
tity. 

(c) Recomendation:    A study of analysis b« made >    the appropri- 
ate headquarters to determine feesibi^ity of stamping lot number on small 
aras amounition cartridges. 

(2) Kaintenance of Repair Parts Stockage Records 

(nj    Observation:    Dual stcckege records on Class V repair parts, 
maintained at two different locations, have not been in agreement. 

(b) Evaluation:    One set of stock records is maintained in the unit 
where the stockage is kept a.;rt a second set at Hi Eighth FASCCM.    The 
AAA audit indicated several diücrepar.ciss in the records.    Monthly print 
outs, listing federal stork nur.bers earned on the records at this head- 
quarters, are sent to the unit; a monthly staff visit is also conducted 
to answer questions concerning P'-^ckat«. 

(c) Reronmendaticn: Supply activities with simlUr dual stockage 
records be made aware of th* need for constant coordination for accur- 
acy of records. 

(3) Requests for Dispositions Instruction on Unserviceable Equip- 
ment. 

(a/    Observation:    hany units nave not been rec&ving timely instruc- 
tion on dispositlor requutts.    There is very littl«,  control on the sub- 
mission of these requests, anc units are not knowledgeable of the proper 
procedures to be usea.    In genera.1, when units submit a request on equip- 
oer.t whicf- ha»  been awaitlnf : trti for over 60 days, the requisitions 
elated are   .nva.id or have  '-*•'... cancelled  bef re the unit  is aware of 
the  caret-1 .aHi.: . 
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^b)    Evaluation:    This headquarters has already taker, st-j n tc  i.-s-r- 
f..i*.  freier procedur.'s :'or dispsltion requests are foUowfd.     Altr.ca^h 
tr.ere is euch a(lffiir.i5tr*tlvt Ll;r.e spent by perstnr.el in H,, Ligf.th FA^'ü. 
in screening the requests,  the »dvar.taxes outweigh the time npet   in t-.is 
screening.    Not only doe^ this procedure insure the correctness of th» 
request but it also jives this headquarters control of the requests. 

ic)    Recooc-snoatlon:    CoociAnders must insure that units art inferred 
of the proper procedures for submitting requ»'^ for disposition.    Units 
also must icliow up their requiaivions to apsore their validity.    Tc 
insure proper procedures are taken, more control over these proc«»dur- s 
must be implemented. 

FCR TiE COKi-.A.'aER: 

1 Incl 
List of Listinguinhed Visitors 

H.E. HAMILTON 
Colonel, Infantry 
Otputy Coooander 

OISTRIBLTION: 
1 - OACSFüR Thru CC, Eighth US Anny, Thru CINCUS/JUAC 
2 - OACSFCJR Thru CC, Eighth US Army 

. CC, Eighth US Aray, ATTN: EAGO-MK 
- CO,  fvtn !La, US Amy Yongsan District 
- CO, 20th CSC, US Amy ASCä district 

2 - ClhCUSARFAC, ATTN:    GROP-LT 
- CO, 21st USC 
- 00, 23d DSG, US Amy Humphreys District 
- CO, 2d Engr Gp 
- SGS 
- ACofS, Pen 
- ACofS, SPO 
. ACofS. S&M 
- ACofS, Svcs 
- AC 
- Coad Lngr 
- SJA 
- 10 
- Compt 
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Headquarters, Eightn 'nit«d elates Ar^y, ArC ^^301 

TCi    Co-nander In Chief, IniUd SUtms Or^y, Pacific, ATTNi    JPOP-ÜT, 
APO 96Syd 

1. (U)    This headquarUra has reviewed subject report.    The following 
comments supolenent the report. 

2. (U)   Reference Item concerning Central Post Fund, page 13, para 2a(l). 
Concur. 

3. (U)   Reference item concerning Sducation, page 13, par* 2a(2).    Corcur. 
Eightn Amy Sducatlon Canters conduct approximately 25 of theaa MDS-related 
classes each quarter.    Safety Officer» attribute reduction in accident 
rates to Driver Training Classes. 

1«.    (U)   Reference Item concerning Safety, page 11, para 2a(3)>    Concur. 

5. (V)   Reference item concerning Liaison with Asian allied Military 
alanants, page lli, para 2b(l).   Concur. 

6. (U)   Rafertnce item concerning Military Justice Act of 196fl-?rocaaalng 
Inferior Courts Martial Charta«, page 15« para 2c.   Concur. 

7. (C)   Reference item concerning Identification of jteall Am« /knunition, 
page 15, para 2d(l).    Nonconcur.    Aceaasir« tum-in of «nail am« asuiunltion 
with loas of lot nusibar identity 1« contrary to Eighth Anqr Rapulation 
700-3*   Units Mill be reainded to cosiply with the reflation nhich require« 
thit the ammnition be retained in the original pack and not opened until 
required for inr-adiata ua« or as othcrwi«a directed tay the unit commander, 
rfhan boxes are opened, the lot n .«bar and Jepartaent of Oafensa Indicator 
Coda will be Maintained at all tljaes «o that the «sunltion doea not 
becori unserviceable due to loas of identity,    «ftian loaa of identity doea 
occur, action in accordance with H 735-11 1> required to determine the 
Causa and eatabliah responsibility. 

9.    (C)   Reference itaa concerning Maintenance of Repair Parts Stockago 
Kacords, page 16, para 2d(2).    Nonconcur.    Kalntainlnc dual recorda is 
in contravention to para 6-3, A.t 735-3^, and Chaotars 7 and 13, A.i 711-16. 
units snouid be notified of proper proctiures by the najor subordinate 
eomr.and headquarttrs concerned. 

MWNCIADn AT ] Tfil .'NTUVA1S; 
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9.    (J)    -Usferenco Itei concerning .-taquestj for Jlsposltlons Tnstructlon 
on Ln»ervic«*ble Equipment, page 16, par« 2d(3).    Concur with rtcc-n-«ndatxons 
regarding cownander and unit rtsoonalbllltlea.    However, control ■tust be 
maintained id thin the organization.    The procedures are contained In the 
Eighth Amy Depot Connand Suoply Information Manual for Guatonera, 1 Jan 69. 
Section II in the aanual enlaina in datall the procedures to follow when 
auatonera are autadttlng requeata for dlapoaition inatructiona.    It is the 
coamaadsr «ho anist inaure that tda units are following these procedures. 
A« for tha stateieerta in the observation, requlaitlona for repair parta 
ahould not be sulFitted for uneoonoaiealljr repairable equlpnent. 

FDk T« CCNUNSERi 

Coplsa fumlshedi 
9-ACSFOA, DA 
l-CO, Xlfhth FAiCOK, APO 96301 (Ind only) 
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CPOP-OT (15 Nnv (9) 2d lud (U) 
SUBJECT:    Optrctlonal Report  of HQ,  llghch fltld Ar«y Support  Command 

for Period Ending 31 October 1969, ICS CSPOII-65  (RI)  (t) 

HQ, US Army, Pacific. AFO San Pranclaco   965S8      S JAN 70 

TO:    Aaalatant Chlaf of Staff for Poret Davalopmant, Oapartaant of  the 
Army, Waahlngton, 0. C.    20310 

Thin baadquartara concura la aubjact report aa Indoncd. 

pot m ooNunn m CHIEP: 

mu- 
CTT.AGC 

AO 
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_     FuRöFFlUALLlbtUNLY 
SüBJLCT:    Cr«r*tion*l Report - Lasons LMmed, HMdquarters, Eighth Field 

Amgr Support Conn»ndt  for Period Lndin| 3' October 1969, RCSCS 
For 65 (RI) (U) 

UST OF LISTINGIISKED VISITORS TO LIGHTH FASCOM (F^LCj 

(1 August - 31 October 1969) 

DATE POSITION 

BG Harold E. Parker 

GtN Ralph E. Haines 

MC J.N. Heiser Jr. 

MS Frederick W. Bojre Jr. 

Honorable Stanley R. Resor 

K Charles Ryder 

Honorable J. Ronald FOK 

Honorable Barry J. ShlUite 

GEM Frank S. Beeson 

NC Hugh F, Foster Jr. 

LTC J.A. Heintges 

NC Shin 

BO C.H. Johnston 

1-2 Aug 69  Asst JAC for Mil Law, 
Office of TJAC, DA 

13 Aug 69 CIMC, USARPAC 

17 Aug 69 Design«« D/CSb Logistict 

19 Aug 69 Ch, OPD, DA 

30 Rug 69 Secretary of the Army 

11 Sop 69     Assistant Chief of Staff, 
»•VUSAIUAC 

13 Sep 69     Assistant Secretary of 
the Any 

13 Sep 69     AesieUnt Secretary of 
Osfsnee 

17 Sep 69     Joint Logistics Rerlew 
Board 

9 Oct 69     CO, USASTRATCOM PAC 

13 Oct 69     Deputy Cosmnding General 

30 Get 69     DBG LOG 

30 Oct 69     AssisUnt Chief of SUff 
0-4, USA 

Ir.cl 1 FDR OFFICIAL USE ONLY 
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• •'   ■   t'.mti *t i 

OOCUMNT COMTIOL DATA   14 0 
••  f*4 •»•«  «*#    .»».. 

Hw.  OAi-SfOR,   DA.  W««hlngton,  D.C.     20310 
CONFIDENTIAL 

Operational Report • Lessons Ltarntd, HQ, Eighth Field Army Support Command 

£»p>ri>rces ot unit «naeaed In couf.t«rln«ur««ncy oper«tlons, 1 Au| 69 to 31 Oct 69. 
•   m\j**omt%' iPimi *mmm  ••«*• MMal. »«i MMJ "" 

CG, Eighth Field Army Support Coamand 

15 November 1969 

ML   r»»«. MO 

JUL 

•  *a«j«c t «• 

N/A 

•B. «■<•>••*?•«•• ■«'•■ii auMMaiu 

694239 
M    •••••■  ■«■•■«  «•<•> «Mr ««OT r»»».»»  «Ml Mr   M —H0>m* 

9  0***mmv**9n tf **«aMiit 

SJWTSSSTJTTS» SSTW 

N/A OACSFOR.  DA, Washington, D.C.    20310 

ii nrnrm 

DD.'r..1473 
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