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CONFIDENTIAL 
DEPARTMENT OF THE ARMY 

OTFIC« Or THB ADJUTANT —|fc 
WAaMINOTON. O.C.   MHO 

iNmn-YRcrmro 

AGDA (M) (5 Feb 70) FOR 0T UT 694279 10 February 1970 

SUBJECT:  Operational Report - Lessons Learned, Headquarters, j8th Artil- 
lery Brigade, Period Ending 31 October 1969 (U) 

SEE DISTRIBUTION 

. ■ ■ 

3 3t U*' 

..'■■■ 

■. f 

1. Subject report  is forwarded for review and evaluation in accordance 
with paragraph 4b, AR 525-15.    Evaluations and corrective actions should 
be  reported to ACSFOR 0T UT,  Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2, Information contained in this report  is provided to insure appropriate 
benefits  in the future from lessons learned during current operations and 
may be adapted for use  in developing training material. 

BY ORDER  OF THE  SECRETARY OF  THE ARMY: 

1  Incl 
as 

^i^d A JmUi*»- 
KENNETH G. WICKHAH 
Major General, USA 
The Adjutant Ganaral 

DISTRIBUTION: 
Commanding Generals 
US Continental Army Comand 
US Army Combat Developments Conmand 
US Army Materiel Command 

Comnandants 
US Army War College 
US Army Conmand and General Staff College 
US Army Air Defense School 
US Army Electronic Warfare School 
US Army Engineer School 
US Army Field Artillery School 
US Army Ordnance School 
US Army Quartermaster School 
US Army Signal School 
US Army Southeastern Signal School 
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CONFIDENTIAL 

DEP.Mnr^T OF THS AFCT 
He-vdquarters, Jttll ArtUl-r/ Brigade (hD) 

APO Ban Pranolsco   9^370 

EAAB-OP 25N0V 

StBJKtt    OrwrationaJ  Report of 3^th Artillery RrlfMl  [W)  for 
Period Enditif? 31 October 1%9, RCn CSFOR-65 (Rl)  (ü) 

SEE DlSTRIBtlTICN 

1.    Section 1. Operations;    Significant Activities» 

a. (U) The  organizational st^uctr.i« of tlie 38th /.rtil^ery Brigade  (AD) 
is indicated in Inclosure 1.    The Bvi^i ' -.   rid it«    five  subordinate battalion* 
are organized under TOE /*4-2S, t'TOE 44-°^, TOE 44-236C, MTOS 44-236D, TCE 
44-237D, »TOE Uk-ZMD, TOE U-536D, :^fl 44-536D, TOE 4A-537C, T'TCE 44-537D, 

b. (U) iurin;» the pariod endina; 31 October 1969, there were four (.'+) 
changes of corwand in the 38th Brigade.    On 1 September 1969, LTC Taniel P. 
Chrlstman took com-r^jid of 4th Battalim (Here), 4\th Artillery from LTC 
Melvin C. Rice.    On 7 September 1969, LTC Wavne L. Miller assuried ccm^And of 
7th Battalion (HAW), 2nd Artillery from LTC W.-aiace C, Rayl.    On 30 Septem- 
ber 1969, LTC Gary B. Hutchlnson took commard of 2nd Battalion (HAWK), '7l8t 
Artillery from LTC Paul Coroneous.    On 18 October 1969, COL James L. Hayden 
?ssumed the duties of Deputy Brigade Ccmander from COL Charles B. Mathews. 

c. Brigade Operations; Significant r.ctivities. 

(1)  (U) Operation of the Battery Terminal Squipment /J!/3S;.-77. 

(a)  After completion of the installation of the Battery Tarminal Equip- 
ment, AM/0'3A-77, In units of the 38th Brigade, numerous technical difficulties 
wore encountered.    The principal difficulty was the inability of orsanization?! 
maintenance personnel and battalion level rissil« Maintsnance Technicians to 
repair the sublect equipment using the cr.rd substitution maintenance concept 
presented in '1*^9-1431-58^-14.    A visit by a contractor representative in Sep- 
tember 1969 revealed the following Inadequacies In the maintenance concept: 
The trouble shooting procedures in the TM were developed making the assump- 
tion that component  failures would be complete and not of the marginal type. 
FOR OT UT 
694279 
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CONFIDENTIAL 

Et ■B-OP 
SURIITT:  Oi«rational Report Lesaora Learned 

A partial  breakdown of ar, ■-'"l»3 -trcnrc 00"lpQnMlt which w uld tff«Ot the opcr-j- 
tlon of the Bfittary Ter-in.'! ml'ht not bi  PM9al«d by the  card test proo«dur 
in the TV,     ' QAIi definitive  nroct^lure fof isolating irflfurtetian« and a «or 
reliable  svstem toftodHnH circuit c^rds was evolved with the a'd Of the 
contractor engineer repretientative.    The r^commendr.tlon for inclusion of th 
Improved "lethods was forwarded bv  this hendqutrters on Dil Pom «-"O^Ö (Ro^anfiKr. . 
changes  to Uw fH)   to QSA^OOHj  CO"ns,  mi was 3ub»?que'tly  ipproMd by   ;.':... : 
In October 1969.    The  rucomnendod chances will be  include(J In I futuri T' 
change. 

(b)  An P'dltional recommendation for more comprohonsivo wiring li .ts,   i.     , 
correlative missile svgtema wiring identification In nddltioi   to tbß  Hiring 
dia^r^ms for the lnttorT Terr.ilnal Equipment, was forw rderi tc    nd approve-J r , 
iBiPlOOP in October 1969. 

(2)   (C)  .'.VA'SG-U Fire Distribution System 

(a) Replaco-rient of the Battalion Oo.rations Central ^M/T3Q-38 Mid 
l^fi'lO-lQ with rebuilt equipment has be n completed with  the oxeontioa cf 
the 6th Ba'^t.-dion (H.. %), UUth    rtille:/.    Informatio.,  froa &M revealoJ th t 
■ review of the current depot overhaul prosrar. indicated th'<t 6th Batt-dicn 
iHlW), IMth   rtilT^r/OD rations Central, 9ti 26, wcuii be  rt-plnced by a 
rebuilt OC during 2d iialf of FY 70. 

(b) Information from J'C Directorate" of I'rd.-'.tena-'ce  through Kr* C. Pitts, 
■DBA G4,  concomipg r.build of the Cuerrtions Central .''/ SQ-1Ä indicated 
that: 

(i) There is ^o program ost.-blishJd for r-jbui.ld of 33th Dris'-.de . .XCP 
Equipment ('"/^^SB). 

(2) fTc  fur'ds are KTiiilnbli  "or  such ■ program. 

(2,) Mo serviceable BIRDIE  (• '/ISI-S)  system is available  a.s a possible 
renlacemert. 

(l^) Because of orohibitive costs, rebuild in CO.'U? Is not fdtslblu« 

(^) If roqussted by EIIS*. Corrr-and,  rebuild in-country r.ay be .wsitlc, 

(6) In mess'".^ to US:.HP;.C (26l?^6Z Oct 69, Confldtr.tial)i r.;;.-;. rcquMtod 
rebuild cf ."'/"oQ^QB and renlacement cf nf'/^'Sj-4 W.th leoond ^ner^tion fir' 
distrlbutiwi equipment.    Reply Lf peiding. 

INCL 
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CONFIDENTIAL 

EAAB-CP 
SUBJECT: Optflilal fcpert btMSM Learned 

(c) The Operations Central !v/'3Q-2d^ is the portion of the /.M/hSG-4 
System that conmunlcatcfl by data link to th^ Brtt-l'.on Opur^tions Central 
from Amy Air Defense Cotmand Pogt^ (MDQPs) 1 ^nd 2.    This systom is there- 
fore a vital link in the coordination rjnd caitrol of ;J) missile fire dis- 
tribution.    The  present maintonnnco condition of the AADCP oquipount prohibits 
its effective u^p.    Extensive rcp.iir, much of which is beyond the capabilltias 
of field mnintomnco personnel, will be required boforo the systems C-UJ be 
n'tumod to an oporot'onnl conditioi, 

(3) (U) Intolligence and Sacurityt    The availability of Sontr?/ Dog 
Handlers is now matching Brigade roquiroments»    Phvsic.-l Security Surveys 
nre presently beln^ conducted by the Provost Marshal's Office (Camp Hur.phreys). 
Those  surveys wore initiated within the last month rnd will continue into 
Novembrr,    Prt"viry emphasis is upon security of .ndminlstrrtivo areas to prov-T*, 
pilferage.    Increased emphasis is being placed on more timely nnd accurate 
incident reporting.    Directives h.-ivc bcon sant to subordinate units emphasllin1? 
the need fo» liaison botw.!on ,-11 surrounding Republic of Korea (ROIU), Korean 
National Police (KMP)   -^nd Homeland D^fonso Reserve Force (HERF) units for timely 
incident reporting.    A letter his also be.n sent to EUSA requesting that 
assistance be given to this hc;'dquirtjr- in obtrlrdng cooperation frcn ROKA ttvi 
TCTP hendquartors on this subject, 

(4) (U) Aviation Soctlom The following 1c r. listing of operational 
nisrdons cabrnltted to the 38th Artillery Brigade (AD) /.vlaticn Section for 
the period 1 August - 31 October 1969: 

AUGUST 

MISSICW REQUESTS APPROVED DIS/Pr';WED 

3dth Arty Bde       79 60 6 

Forwarded to EA   13 8 5 

38th Arty Bde        97 55 17 

Forwarded to EA    25 20 

CCT0B5B   •   • 

5 

38th /,rty Bde      102 ^ 22 
* 

Forwarded to EA    23 11 12 

INCL CONFIDENTIAL 
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CONFIDENTIAL 

EAAB-CP 
SIBJECT:    Of)eratiürvul Reports Lebsons Learned 

MISSICM RESULTS 

38th Arty Bde 278 

Forwarded to EA       61 

TOTAL FCR CL'ARTER 

APPT.CVJ) 

17? 

39 

DisArracvm 

45 

22 

d.    Battalion Operations;    Significant Activities 

(1) (U)   7th Battalion (HAWK). 2d Artillery 

(a) Cn 9 September 1969, "A" Battery successfully pas cd a 3Bth Artillery 
Brigade (AD), Command Inspection, 

(b) During the repcrting period, all line batteries were deeply 
involved in training for Annual Service Practice,    Approximately 805? of 
the personnel involved in this training haH not previousl:   participated in 
ASP, Command and control, administration and primary tactical mission 
accomplishment were emphasizoc1 in tht units. Increased efficiency and Job 
knowledge of all p rsonntl concerned resulted from this Intensified troininp. 

(c) There w.-r   nc Eighth United Statc-s Army or 3Pth Artillery Brigade 
(/iD) QWt conducted in this battalion during the. ropcrting period. 

(d) Battalion Air Defense Exercises continued during.tht reporting 
period at a rate of approximately two (2) per month.    The results of these 
exercises arc extremtly favorable and they are scheduled tc ccrtinue. 

(e) The Battalion Operations Central was operational during the 
reporting period,    Succcstful electronic integration w^-.s accinflished 
with all sites using automatic data link (ADL).    Primary tr?.ininp 
emphasis has been placed on the "Independent Mcdc" cf oj^-r'ition using 
ADL and n^anual plot-tell prccodures, 

(f) The major problem affecting the status of the TPQ-21 Training 
Simulator is the lick of repair pirts for the oscilloscope used in aligning 
the simulaUr tc the IMS system.    Both 38th Arty Bde units and suppcrtlog 
FASCOM DSU's experience long delays in obtaining these required rarts. 
Continuous follow-up action is bein;- taken by this battr.llcn. 

(2) (U)   7th Battalion (HAVK). 5th Artillery 

(a)    The four firing batteries participated in the first rhase of the 
Annual Service Practice (ASP), the Tactical Effectiveness Evaluation (TEE). 

CONFIDENTIAL 



EAAB-CT 
SUBJECT!    Oporntion,'-! Renorts Laaftons Loamed 

This evaluntifTn wns conducted by thu 38th   rtillory Brig*le evaluntore at 
Bettepy C using tho '.H/TPQ^l slmulrt'-r,    Tha rusults of the avnlODtions 
MMtl    \-lOO points, B-10O points, C-150   oints, end D-HO points.    The 
maximum Attainable score wns 150 points, 

(b) The 3dth Artillery Brigade conductud cownnnd Inspections of the 
following batteries on the dates indicated: 

A Battery - 27 August 1969 

B Battery -   7 October 1969 

The unite received overall satisfactory ratings; however,  the S2 
and S3 arens revealed numerous deficiencies which required corrective 
action» 

(c) During the quarter e^ch firing battery participated in Annual Service 
Traetlce conducted at the 2lgKth US Amy Spoclnl Sea Range on the dates 
Indicated below: 

C Battery - 29 Septamber - 3 October 1969 

A Battery - 13-17 October 1969 

B Battery - 20-24 October 1969 

D Battery - 27-31 October 1969 

In preparation for ASP the batt.'dlon S3 and Electronic Maintenance Officer 
conducted extensive training nt each unit,   Addltlrn^lly^ ench unit conducted 
training on another HAVIK system in orrtör to obtain training on use of an 
unfamiliar system.   All units received Satisfactory .SS ratings« 

(d) During the quarter Eighth United States Army CHMIB were conducted at 
the following batteries on dates Indicated: 

B Battery - 8 September 1969 

HQ Battery - 1 October 1969 

D Battery - 15 October 1969 

C Battery - 16" October 1969 

All wilts except C Battery received a Satisfactory rating« 

5 



(3)   (U) Ut*   'c-^^-i  C   re). Vtth drtillc y 

(n)  A complete'  ercliarkf    wt Fire Cfitml   tyL,Letir at   )^IL  nes f    nd A 
w.-xs C'IIIPIPU;'-! §g of 23 Auif L  ^ %9 and IT Septurrber lVt<9,  rea'-cjctl vc]/,    HoMb 
o^JF,  ■Volsnf fr-'iinctin^ i robins at Batt**ry /)  f'avc  c.'Uso ! wXButfniW iU;imt;Te, 
MICOM tiachnVc-«! mprur^ritativvs haw-" cont'nua'ly MMTtaKi   rtth t'i ■ baitalin 
on  auch problö"i8f  ;ind prpgness :r. b.;Mt»ack* even ihoixgh th-  ^luCtflt tr'bl- 
hnd not boon pln-po'ntPd a*  the end at' th^ s reportIrig p^Hod* 

(b) On 23 Sv.^t^Tb r \%9§ a rotat'pn of th;  uii'antry baLtai''^ In HU).)-rt 
of Uth Oatt«U-in (Here), UMU Artlll j-y '/as effected.    The clir^e^vcr v«.r. 
efficiently and pr^fo^iünally condueted by UK, 3r:i Unttall'n, 3^i(' Im 'ntry 
which is now in  support of thin h-tt^lion,    Hue  Lr t'io pro'" .•"sional  attitu.«- 
of the 3rd nntt-O i^n otpff,  l\   Infantiy det-\cln»erits adapt«! if ü/e\r neu 
(nission quickly ßr\t' eCfjctively, 

(c) Cani&ncinz 1 Octoher 1%9, MM OattJicn Cfmbat Rv»* nen- £val'irttvn 
(ORE) Tuen ^fipleeient^d e proprer to evrluata  raadln^ar, 'TI a 2/-hour oasis. 
Prvvlous pmct'ci h^ '«^'t t    cO'iduct Ciiis only durln ^ da''1 i-G'lt liours. 
ftrtrtltloielly Un S3 has organized UK  complete C'iE teamo   in   rdur fco cgnduct 
more  froquort ■nr' n»orv' coin;)rft'-JPSIV- ev.-J.'.iatl'nr.    Thusu tv/o tca'.o an- cnnjjos.jd 
of nersonnul cpras-tra'ncd to work with thj CftE tea's but who arc actually 
aaeignod .-»nd wrrkln-» witzln UM 33 S-Colfn,    Th«- necessity fnr two towa 
rcsuHs fror- tht  ^-h nr eva.1"atLon s<:'iedulo anc* the  time an! dlctanco fact'rs 
involved in trnvelln« to widely dispersed fire units.    Th- ."i'tvli'-n CHE To-:. 
conducts spot inspections of ail areas of TPI,  dlMI,  security,  ".ni  tr inl '■  -is 
nTfc of the eva^uatv.n,    Th^ CftE is tdliMLttd to trte advanta<;t- of br.ttwry 
training schedui is,    Irnplementation of this Tcllcy \äll rodnti the runber of 
sehodulod battallTi Inspections and provide continu."! trainivj »otlfigfctoa f'** 
tho battery in all areas.    Provi-urly, as a resu.Tt of arnoincod InapjStiaai 
fir>n nil higher hoadquerloi-s, batterlor. tended to emphailze wfty rjn^ area at 
the expense of ■il] others. 

(d) On ^0 October 1969,   fcN AV/fPS-7l AUematu BaU.ry /»conislti-n ander 
(A^AR) became operational  to complete th^ instai'latl'-    at all firlif! battori^a. 

(u) Racfar Signal SiT'Oatrr statlm (AN/VlPQ-Tl)  at Site 3, v; Ich is cro 
of tho two Tl tminera in  uhis battalion, was raovcid tc battallc n head'iuan.ers 
on 2k Octrber "1.969.   It is presently being placed in eperat'^n ')y Ur>P person- 
nel for use in conjunction ;/ith fie Eighth Arity Firo Control Maintenance Float 
Svaton.   It Is .•mtlcipafcjd that it \dll he operational within 30  '-.ys.    Th- 
Pire Conti-ol T'aintsryce Float Svstam ' s clonulv contr-ollftd fco insur-' that it 
is not used as a source of repair parts ''or the tactical sit^s.    The purjose sf 
tho "-«OVJ wr.g to rrcidc a mor^ central location for the Tl,  to ijrirve tne 
su^iort rsqulrsnent hPBP n-'ttery ^, an'! fco /«ato the syst^nfi wrte avai.l.'ble to 
tbo battnüm he.odqu. rt ;rs.    It 'All ba used Tcr nru-ASP trpinin;,   ICO tr^ini-i.^, 
CRF. Tern train'.n-* and Air Defense Exercise training idth thJ Bn 0C, 



SUBJTETJ    Oper?tlon"]  .(onortn Lassora I/.-rud 

(f) k* of 31 Octobor 1969, flw of ihf •nlo He nltos noved into newly 
coipoloted M.'od'w Securtty Are^s 0r3/»), wh!c:i h.-ve ^jcronr^d the over.-ll 
j^iord requirements at the alten   'hlle Inc ■easln r ^Ifirllo r.torip, n.^Toty 
•>nd flocurlty.   The Inst site to bH tnaplottfd   /iU be JJ-vttery 12, nnd It is 
pros^tly scheduled for "lid-Dyce-bcr l'/üV.    Copulation of''S'.s vrtll provide 
incoraod secu Ity for Trtuachur ^rurn, .-»rovldo   '.ronter control, of movement, 

and insure a •'trnvier security position for units of the bittolior, 

(<?) The nalntenace flo-^t ABAR (AN/FPS-71) hrs boon onplncud nt the 
Battnlion Operations Central (Bn OC), Site 7, Freaio Mil],    The radi r cane 
fron a closed r.it6 in the St, Louis Defense and was received vi.? bort on 
11 Au-ni-t ■,969,    It is be^n<; pi need into oper.-tion to f»u^iont tlie  survelll- 
•»»•ce c.^pr.bility of th^i Bn OC,    This radnr is a l.^r^ col.lectio', of electronic 
chassis hardware and .-v^oclated Ita^s whAth ennnot bo oicr-tcd unlep" installed 
in a bulldini.    Therefore, the doclslon was w de to install it in a building 
at Site Frssno cs a t^st bed.    The r.idar wrs ifarAfM during shipnent because 
it vw8 improu^rly din^.-nfied ^ö inronerly packed in COHJS,    A DD Form 6 
(Heoort of Packn'jln«» nd üancUin: Dcficicjncios) v/as filed by i»th Battalion 
(Here), 44th   irtlllery.   Duo to the rr^'Hs condition upon arrival in Korea 
and a l^ck of auU'orizatlon to requis'tion required rr.rjor components, it 
will not be Optratlvitf  Tor at least another 60 days as of the end of this 
reporting period, 

(h) The Battalion Oper-tions Central has been in full tactical operation 
during the reportin«» poriai to inclixJc successful  electronic ente'jratlon 
with all sites over Automat'.c Data Idnk (i.DL),    Primary training amphasis 
has been olaced on the "Independent Mode" of oper'-tior. using ,,iJl and manual 
plot-tell procedures* 

(1) The mf-jor problem which Is rf foe tin.» the st-'-us of ,.''/l\{C-478 today 
is repair parts.    Both 38th Bri ,rtde units R/td tho supporting iV.SCOK DSU's 
expertenre Ton«5 delays in obtninin* p?rts on "02' nrlority.   In so^e caaao 
«02« M0T3 roqirisitiona have been lost Xn channels before being orocossed 
by depot; in othor lnstar>ces prrts hrve been issued by depot, but never received 
by the customer, 

(.1) Training is being co'ducted in order to preparü oersonnel for Battalion 
.Mr Defense Sxerciaea,    burin? 'OCUS I.FS FT 70, two (2) individuals of the 
battalion were stationed at one of the 3ftth Brig-da k'xt&t In order to gain 
1 Tr'."ht into operations ind cor and a;td control procedures durin» a larga- 
s^ale Air Defense axerclse.    It Is anticipated that Battalion Air Dafennc 
"..xerclses wlU be beneficial In orovldin? operator, cruw, and SCO training 
on a battalion-wide b^sls, 

(4) (M kth BH^Uon (HA-yK iJ.th Artillery 

(a) Construction on the double chain link fence and perlieter li.^htiag 



SnOJXTt    Opx;rrtio.TO  Ue-o-ts L-J-jons Learned 

at tho Ueno Mill T.'.>t1c-il Site, itaritd nr U July 1%V,  Is ncarini: ccplotion. 
On 12 Septa^bur 1%9, conjitructlon •.r's Rt.-rtjd cw n /^J r.m bar•■ CIH nt 
Heodquprtars B-^ttorj', luno Hill.    TrM l.^LLclior   lo-     ua4cn wns visited by 
th« Rrinr.-de Cor-.indtfr, Brlgndttr Jono.-I Lloyd L. Lcoch, on ^9 October 1969. 
This wnB ,1 farewell visit urior to hit .' sl^irct in CO'MS.    On 1    ovu-.bei 
1%9 tho Mon-Cor)PissloMjd OiTlcor^ nd troops fro"- tho hu^dqu-rtcrn b. tLory 
conducted n chnn^o of co-' xA core io"V hororl.nr, Conr.Tid ler^ujirt i -ijor 
Robert R, Johnson v/ho deo^rtod for n nc/  •eni'jn'^nt in CO" US.    torjiiini I'ajor 
S-mford L, Knight  -msu vd tho duties of D.-.tt^lior Scr'o.Hnt V-Jor, 

(b) T'vo u^entud /ssualt Fire Unit fovumonte wure conplutcd by units 
of t is con^nnd durln«? the rorKirti.i 'i ouriod, Unltn- wurc Drttery C on A-6 
'u^st 1969 nnd Be.ttory /; on 18-20 /u^ust 1969. 

i       * 

(c) The following insnoctions were conductod by 3^th   rtillory Urignde: 

CI Btry C 19  "^ 69 Satisf octory 

CRE Btry P 1 Sap 69 Superinr IIlIfiD CCVD T MfOl 

C;-13 Btry C 5 ^ep 69 5 Uafactory 1.1,1 IJD CO^iM i^..0Y 

CTE Btry C 9 Sen 69 Superior LTITuD Ca-Jl.T ititX 

Cm Btry \ iMOSoiJ 69 Unsntisf.ctory 

CI Btry * 2U Sep 69 S tisfactory 

C1E Btry B 26 Sep 69 S tisfpetory tEtWD CO: B T lii DY 

(d) The following inspoctions vjere corductod b? units outsido  the 
38th artillery Brigade (A0)j 

■ 

j'hyslcnl Saciurlty Survey by .VO, 23d Direct Su iport Group. 

Btry ».' 6 Oct 69 

Dtry D 14 Oct 69 

HQ Dtry 15-17 Oct 69 

Btry C 15-17 Oct 69 

unannounced M inspections by 502d l'ilitair IntoMi.TBnce Battalion, 

Bn Hq 25 Sop 69       .      Rntlrj lixcellont 

Btry .' 22 Ost 69 irtÜMfl Excellent 
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t. '.B-0 ' 
Sl'^VrC'':    Ope-fio;- 1   ^-.rtr L-'-.flO in L.    -.jH 

Cor^nd I -in,.- •••CJ f.-, I^J -C L I •--.■■ cf-.-i b^ Ho-.i ■ ■  .-t.rs    BiftMk U^ ,.nn;/. 

Hn | Hq ntr-r 10 St    69       .intln ; C^tinf^ctory 

ntry D 11  TJ-) 69       it.-tl...; S .tlsl'.ictorv 

ntrv 17 Oct 69       .: tln;j linj^tlsfnctorv 

(o) Unltn öf tMt torfirnd hiwu co'^-ljloi UM fbllCWir.^ oonntr .ctlon    nd 
AP/J(  uroncts. 

Btr^r 't   '3 "»on 69, liidlc.-tod  t'u «Mlttafi of nix ro na to t'iu 0 Sun » 
fiddle School  ^t Os-   , ^ot«-1' 

Btr/" C, 14 Oct 69, 30-~r   o>^r-cks In  bhi;    d^ini-,Lr-tivj      c-i, 

Btry C,  ?l Oct 69, do<Mc:Lod t'iu Tcr Jlfl ^oc-tion-d School, 

Dtry 0, co^nlötc-'d t*wif orosl'-a coni.rol   Oim.Siflt bo incr'.- ^e u L-r 
r'r^innTö ."nd decro?re 1-?~ r»f soi.l, 

(f) The following Cor b-t »lAM!4n«§«i   .y 1 i'.t; ^'»a'.f re co'djctad by thin co"     ;■': 

Btry A    21 ,.ufr 69       Sunorior LCH 

29 Sen 69 

2? Oct 69 

28 Oct 69 

Btry ?   ?2 ftvfl 69 

Btry i      5 Sep 69 

Btrv D   14 i\\\a 69 

1 Sap 69 

9 Oct 69 

12 Oct 69 

Uis.Ttlafnctor/ iC'i 

Uns ti afnotory "'C;'. 

Superior Z-i 

S "tic factory     MQA 

STtlsf^CtOi"/       ICA 

S.itlaJ'^ctor' ICU 

Superior ICa 

Uns-'ti nf Actor;/' NC« 

Uisati3f-ctory NCR 

(5)   (")  2d R.->ttrll'on (M   Y) Tint /IrUTIorv 

(r) Durlrr» t>"e Zr' (l'j;»rt;r It 69, efforts mvt made to coorllnite the 
TPC site  ground d^fe-'su« vrltb locnl RrF  troopp,    T:-no pflma hnve been 
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EAAB-OP 
SnQJSCTj    Op»r.-t.lonnl Rooortc LJascs Li-i-wd 

Inproved during tho 3rd  «uart'jr to the extort th t t^y now lr cludo t'nn 
Battalion Hellooptar QPF pnd tha ROK Hulico-tar   Rf used in caOurctlon 
vr'th the 'ground d«f«n8«.    CoTmunlc^tlon^ -Ith locrJ. JDh units eotpbllahod 
gaverpl months a%o by I.Tnd-llna I^KVO be? in atro i.^thenad b:,' tha addition of 
W radio baclo-up.    Tho 26th ROK Division his  ^rovldod our units with fre- 
quencies aid hffs ftBfll(»nud n cnll sl'fli to oach unit.   Combined cxprcisos 
n.ide our b^tterio« nuxre of avnllrble BU port, ereatud a realistic situation 
.vd dovolopod n working wlntionship vtith the itOK units« 

(b) Sneh battery in Sd Bntt-'Hon (HyVK), Tlat   .rty except Bit'ory D, hs 
sucoensfully con dieted thjtr 'jrinu.".! Service Practice,    Rnttory Din ochidulud 
for the first Meek In ''owrbar,    Ovurnll scores clearly indicate thrt tiö 
level of unit trninlnT la above tint ruquirod to »cconpHsh tho noai^ipd 
»rc.'-slafi.   Preparetion for   SF was ceedweted by a joint Battery« 
B^ttnllon tr^inl'»«? plnr, '/herein tho fire units conducted M'liUi Lr i'i ■ ; 
«id wure ovluotod by the Itattrlion CRZ Te.«fi*    KUBAS were u'bod on the «SP 
crews ns n reward for t'-elr hard work rnd domonstrated profossionel abilities. 

(c) Battalion rir Defense Bxcrcisco, initioto«! during 1968, continued 
this quarter*   They nre cortinu.-.lly hMc^d**! -»oru successful and the tralnin • 
(joined fron them la of sl^dflcnnt value,    'inch  /ednaadoy Afternoon the 
Air Force providea sorties to fly air strikes a^inst the battalion's 
tr.ctlcal aitea with the exception of Site 42 which la located in the center 
of the Klmpo /Irflald njproach,   G^h bnttory is brought to "Blaalnj Sklos" 
and conducts slmulnted an^agDamta en the nlrcraft.   Tha pilots are Instruct'd 
to attack tho alte MI they would If they wero on actual «iff strikes. The 
fr.kors also Initiate r»ia«ile evasion tactic a after tie siiulnted relenac 
of their ordnance.    The trainlnfl; is particularly beneficial to tho COA 
operators as they have Hw» hlgh^anoed« lov/-nltltudo tar^ots.   With tho 
cooperation of the Direct Air Support Otntiff (DASC) .assigned to I US CCXIPS 
(GP), a. ?!C Is sent to each tactical site to control tho oircrift.    Since 
the alrcr-sft are under positive -»round control by thu 'SuC, the problems 
presented by the *K) PUT Line are el.UdAated. 

(d) The battalion initiated a program of tralnin-j on equlpnent march 
order and convoy procedures in conjunction with state VII tine.   Operational 
itfitf fra? orders are put into effect and the Battalion CowiAnder and other- 
lumbers of tho staff are on alte to evaluate ond detoct problem areaa.   Tho 
^verrlse incTirdes a complete march ordor öf all t actical equipment iind a 
9 nflj'-i road march uain; correct convoy procedures,   /. program auch ns this 
insjrea that a. battery move la not an annual affiir.    Shortcomings and nle- 
takes detected during the ootercis» are corrected immediately,   Tiie exorcise 
,ij no insures that tho knowledqi) and orgnnizaticn required to meve a battery 
Is oaa^od on amoot'vlv to raw peraonnel as they arrive both in the battciry iuirt 
the battalion, 
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SUWTl    Pnü-'Ho"-.! ^jnortfl LJOSOHS L.-ricf' 

(e) On thru occ olonr. J-ch MUtkg IHe '0«tt;.] 1 or. •iLllltus B   UH-10 
hollcootor from I  M Corps (W)  to rtt^tKbtfto .^nrtc to tit lint; battorlos» 
This pro^r-m r,jduceH  iqul^nvnt iteHU ti-   , Vdhiclj re.T'ir» iflRMil to senal- 
tivu electronic oqutm-jnt! vehicle  «oelcUint  .'joonuri,   tmA the unount of 
tl«c valun.blo persona nre nbaont fr^n tholr unit, 

'(f) Tho battalion >nrticlpotod in tofPlltl Kocun Lenn FY 70 by fumislv 
Ing rn 'ir nefenso Iletrcnt to I UT CQIS (Oi1), and logistic a plnyurs to tha 
JFX portion of tho axurciee. 

(fj) Site hardenini continued throi"»hout tho qvn.rto ■•   Hovotinents 'lens 
built to protect equlnrant ««nd bunkers worö constructed to prcvldj no - 
sonnel fi(;htin,«i nositions ?iri.nst ground ntt-ck.    Bunkers -lora constructed 
irlth a cindor.block will and then srnd-ba^^sd.  Tn&.l>y-ten liriber wo utilitofl 
for ov rhaarf covr «nd then srnd-ba^'?Bd.    Extrowe care wn» taken to Insure 
th.it tha bunkura would not collapse when hit by enemy fire or erode whsn 
exposed to wfttar.   This «Mi ncco-plishod by ruinforcing tha bunkers with 
fout^-foot lumber and •and br's, or concn-to rfit?.inln? walls»    Drainp^e 
system» were Instpllud ir\ P-JIV bunkers enr'   :renadJ surnps ware dug.    Com- 
munications tranchas w^re constructed betuean bunkurs ^n sooc sites*   In 
many eases cinder-block buildings reolaced conex containers used for J- 
Hoxos and Quonset hvits used for stcraßu rmd living quarters» 

2.   Section 2, Lessen? learned!   Conwendur's Obsarvationst Svnlurftion8f 
nnd aecownendations. 

a«   Personnel 

(1) (U) The value of oxnertencud senior m?lnten.incu non-cormisjdoned 
of dicers. 

(a) Observationt    The limited supply of exporioncetd sunior mcintenanco 
personnel in many battalions of this Drirj.-.dc has caused umat hardship.    A 
short tour area nu ids experienced titintenance people in the system at all 
times to provide continuity in ASintunroee m*na^ement«    One battalion hr.s 
been csoeciclly hutrt with the loss of a lane proportion of its senior 
mpintennnee NCO's due to the build-up of personnul during one short nerlod 
of timo«, 

(b) Evnluntion:    Turnover of experienced senior maintenance  jersonnel 
should be monitored ^oro closely*   With r> const.Tnt turnover of a {mall 
neroönta»»c of senior »wintenpnee personnel, proper continuity of ir?intenanee 
r.'na^'jmant cm be nccoopllshed in ■ short tour aro•,•    A one month overlap 

of senior TICO's vrould be idarj* 
• 

(c) Recmmendatlon:    That nil levels of the Arry »sore effectively 
control the turnover of senior mnintenrnce ncrarnnel, 
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SUnjICT: 0»v;r»»t^ nrml   ^-Trrt«-, tanmiM I-'.TIIOII 

(2)  (U) Cornjcti ^ail CtMlodf 

(n) Observ.-'tlon:    Th»* forfeiture,   reductl'-ri «id rjsLHction iJunlnh«anL3 
pTnltiod uridor 'irtlc"'8 15» UC'J,   >■ vc nfttM proven ItM t "T .riünuai-o rtetcr- 
ronts to futuro inl«cond'.«)t.    A «•■nr. of giving an offender a t»oUi nf ronl 
confinement whilo at th^ sw line avoidinf the atl^". of p fcdcr;J crlmin.'! 
conviction h-^r, Inn» b^ei nou-jht by thi s cojwna.ai,    Tlic provisions I'or cor ecLinn- 
al custody set forth in Article 15, UCNJ, appeared to be   -n Idwal solution« 

(b) Evilnntlon: In October, e fom of convctl ontil custody u-s initiated   >t 
C»np Pn<e, the loc?t,lnn of 7th Bn (HAWK), 5th ArtUl«ry.    At present,  \tm of Um 
facility Is LlTltcd to punishments of corrüCtion?<l cur.tody IT r.o.d und^r n 
Field arade Article 15,   The mmlfhcd inrilvidurls frorr the baUaUoR arc TJJY 
to Hciriqu.-'rtera Brttery for tho Icn/^th of tholr convctron .1 ctstody.    ÜJrini 
the worldn'» dnys l^f ?re put on details   «t the battery   nd rllo.ied to e.-.t 
thoir »"erls i/ith tho ru^l^r trcops«    The restrictive period be-^na inüdl-.tJly 
nftor »unpor»    Tho restricted Individuals, .xfter reportlrv; to t'»;; Prevent 
Karshnl1 a Offtoe, «ro i/rtclwd closely by tie '.'Ultfry Police.    The follovdn?» 
momin.'; they rre returned to He^dTJ-"',ters a^tt-jry.    P-rlndr of rärtrlctitn .-»re 
from ten to thirty days* 

(c) Racoranendrtlon: Although tho correctional custody prngran is in 
its developpiont stage, it Is avr?ar1y apparent that the prc^r w is a i/crth- 
whlle effort - not only for the restricted InHivldunls hut -s a deterrent to 
the other rwn of the battery»   While changes «ill possibly nrve to b« made 
after enough üTO has elapsed to pemit re-cvplu-tlon, It Is felt tlmt the 
use of correction,-! custody will prove to be a si^nlflc-nt p-'rt of the 
bpttallons's disciplinary pm^r.TTJ.    It Is r-ocom-randed that tv>i3 program iso 
monitored closely for positive results, and thrt conslfterr.tlon be "jlven to 
imnlenentln^ similar frcilltles In o^.h^r are^s of Korer, 

b, OoerHions 

(l) (H) S^n Rrngq Corrnunlc-rtlmo, 

(a) ObscT'wntirn: Corerunlcatlonr. botween tha M/HVC 69 Tenninnl rt Sea 
Rrnqe Qeach and the firinf» units Is presently accorripllshed with WD-1 fluid 
v/ire.   Due to the dlstanoe involvtd snd the nathod eaploy3d In iiistnllation 
of the field wire a larme drop in sl'qnnl strength is suffered betvÄäon the 
VWF Tominal and the firing units. 
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CONFIDENTIAL 

KAAB-Off 
SUBJECT:     tJperational   Reports   Lesson;.  Learned 

(b) Evaluation:   By  design,  WD-1   tleld wire   Is  used where  temporary 
installation   is   planned  and  only MM  circuit   point-to-point   Is needed.     At 
Sea  Range   Beach,   numerous   lines  are   run  overhead  as   far  as  possible   utilizing 
existing  poles,   and  then   run  along  the  ground.     By  running  all   lines  overhead, 
signal   strength would  be   Improved and cable  maintenance  reduced  to  a  minimum. 

(c) Recommendation:     That  communications wiring  at   Sea  Range   be  done  on 
a   permanent   basis   utilizing multiple  pair   cable   and overhead constructi on. 

(2) (C)   Secure   Communications: 

(a) Observation:  The 38th Artillery Brigade has no means of organic 
secure voice or teletypewriter communication within its resources.  An 
evaluation test, consisting of passing a classified message to all organic 
units within the Brigade, took an unsatisfactory length of time because of 
the absence of secure communication equipment. 

(b) Evaluation:  The Army Air Defense is dependent upon a reliable 
means of secure communications for the rapid exchange of tactical informa- 
tion from the firing battery to Army Air Defense Command Posts (AADCPs).  Also 
a secure Radio-Teletype ^ATT) Net between the command posts and battalions 
must be employed for the exchange of administrative and logistical information 
not pertaining directly to air battle operations. 

(c) Recommendations:  In order that the 38th Artillery Brigade be fully 
capable of performing its mission, the full TOE level of SSB AM Radio and 
RATT Sets must be issued to this headquarters.  In addition, supplementing 
secure voice equipments must be made available to this coranand as soon as 
possible.  Secure voice utilizing TSEC/KY-8 was requested by letter to EUSA 
on 9 Nay 1969 so that a secure means of communications would be available 
down to battery level. 

(3) (U) ABAR Resolver Amplifier Failure Nike Hercules. 

(a) Observation:  There have been numerous failures of Alternate Battery 
Acquisition Radar (ABAR) resolver amplifiers. 

(b) Evaluation: Resolver amplifier failure was determined to result 
predominantly from a partial failure of power supply voltage control tubes. 

(c) Recommendation:  That power supply voltage control tubes be closely 
monitored and replaced before failure occurs in the resolver amplifier. 

I 
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CONFIDENTIAL 

EAAB-OP 
SUBJECT: Op«r«Clonal Reports Lataona Leamad 

(4) (U) Preparation of Tactical Sltaa for tha Wlntar Montha: 

(a) Obaarvatlont Wl..t«r In Kotaa praaants many aqulpaant, paraonnal 
and operational problena. Tactical altea nuat ba prepared for winter 
prior to 1 November. Snow causea the majority of problema during the 
winter montha. In many Instancea tactical alte roada are Inacceaalble. 

(b> Evaluation: Prior to the first anew fall, field rangea, Imneralon 
heatera, galvanised cans, and other mess equipment should be stored on 
the tactical site. The operational load of rations should be checked. The 
breakfast meal should be brought to the tactical site with the evening chow 
truck. This eliminates the need for a run on tha road during the early morn- 
ing hours whan roads are still froaen. A cook should be assigned to the 
manning crew. Action ahould be taken to minimise the effects of tha »now by 
propositioning sand and gravel on hills, curves» and other araaa on and off 
the alte. There cannot bo Coo many aand piles on the tactical site. Rock 
salt or calcium chloride ahould be requisitioned early and stored in large 
quantities (10,000 pounds minimum). This material can ba uaad on paved roads 
or concrata pads, but should not ba used around Items of equipment. The reason 
for this la that tha temperature will rise during the day. On hard surfaces 
the water will collect and form lea whan It freases at night. These araas should 
be cleared of snow and sanded. Battery personnel ahould prepare themselves for 
a aevere snow storm every time they go to the tactical site. They should bring 
toilet articles» a change of underwear» and a cloan uniform. Tha senior NCO 
should check eech mam prior to movement to the tsctical sits to Insure thst he 
has all of his wlntar clothing (gloves, parka, Insulsted boots, etc.). Tha 
connanders of tha rallef muse insure thst sseh guard is dreaaed propsrly prior 
to being postsd. Vehicls movement to the tactical site should be restrictsd until 
the roed is clesrsd. It is very easy for s heavy vehicle to elide off the road 
whan driving up a snow-covered hill. If posslbls» troops should hike up the 
hill end not ride in Che reer of trucks when Che roed is icy. When It becomes 
apparsnt that vehicles will not be able Co resch Che tscticel sits» water ahould 
bo Inmedlately rationed and e lacrlne opened only during meel hours and for one 
or two hours in the evening. A field trench latrine should be constructed as it 
will ssve many gallons of wecer. Fuel is extremely critical during Che winter 
months and must be replenished on Che tactical sits at every opporCunlty. The 
operational load of dlesel fuel and motor gssolins should be utilised only when 
absolutely necessary. All heaters hould be kept on low for maximum conservation. 
When all storage tanks are full» the fuel truck ahould be filled and parked on 
the tactical site. 

(c) Recommendetlon: 

U) That tha operational load of fuel on the tactical sites be Increased by 
flfty'par cent during winter montha. 

(2) That each unit submit work orders to procure sufficient quantities of 
rock salt or calcium chloride from Post Engineers to stock eech tactical site 

with ten thousand pounds. 
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KAAB-OP 
SUBJECT:  ÜperaClonaI Reports Lessons Learned 

(J) That each unit Insure that their personnel are properly briefed on 
cold weather hazards and that each man has the proper winter gear available 
to them prior to 1 November. 

(5)  (U) Failure of actuators in 45kw generators. 

(a) Observation:  The actuators in 45kw generators tend to leak hydraulic 
t luid after long use or in many instances, Improper preventive maintenance. 
In both cases one ot the main reasons is because impure hydraulic fluid has 
touled the actuator.  The down time on 45kw generators resulting from actuator 
maltunction significantly impairs operations and materiel readiness. 

(b) Evaluation:  The actuator is designed to control voltage and frequency in 
circuits as the load on the generator changes by keeping the 416 volts, 3 phase, 
4Ü0 cycle power steady.  Hydraulic fluid Is used to help produce the pressure 
needed to operate the system. When foreign particles are present in the fluid, 
actuators malfunction.  Operators must be aware of this problem and of the 
preventive maintenance checks which Insure that hydraulic fluid Is clean and 
tree of foreign particles. Down time is held to a minimum by this simple task. 
In many cases, generator down time has been decreased by unit personnel care- 
fully cleaning the actuator and replacing the "0" ring in a cylinder of the 
actuator. 

(c)  Recommendation:  That units thoroughly observe proper preventive 
maintenance procedures concerning the use of hydraulic fluid in 45kw generators. 

(6) (U) Construction of Protective Buildings. 

(a) Observation: Because of increased North Korean infiltration attempts 
and intelligence indicating a possible attack on one or more isolated sites, 
a program of site hardening was initiated.  The purpose of the site hardening 
program was to protect personnel and vital air defense equipment from small 
arms and flying shrapnel. The program was also designed to give limited 
protection to equipment when attacked by enemy air strikes. 

(b) Evaluation: Experiments were conducted with many types of bunkers 
and revetments  Around the launchers fifty-five gallon drums were placed in a 
horseshoe shape and filled with sand. The barrels were then sand-bagged four 
deep to a height of five to seven feet. Another experiment was conducted util- 
izing cement blocks In a horseshoe shape around launchers and radars with earth 
piled against them. A roof was placed over the top of the walls around radars, 
slanted to allow for runoff and positioned so as not to Interfere with the 
movement of the antenna. The roof was sealed by placing removable plywood 
sections and canvas around the radar antenna base and a door built across the 
open end of the structure sealing the building and permitting easy access and 
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SUBJECT:     Operational   Reports Lessuns Learned 

exit  of   the  radar.     Sandbags were  placed  tour   deep around  the  uutbide   ut   Lhe 
building.     This  type  of   revetment   has  two advantage*.     First,   it  provide! 
protection  for  the  cabinet   of the  radars,  which  hold  the  »lajurity ot   t tu- 
electrical components.     Secondly,   it  provides  protectiun which gives  main- 
tanance  personnel  an  opportunity   to work on  the   radars  during  uny  type  ot 
weather.     Cabinets may be  opened without water  getting   intu  them.     Heat,   gen- 
erated by the  radar,   will   provide warmth   in  the  building  during  the  winter 
months.     Electrical   outlets  and   lighting  fixtures may also be   installed   In 
the  building. 

(c)     Recommendation:     That  site  hardening  programs  be  expedited   through 
systematic construction of  protective  buildings.     Engineering  support   organ- 
izations could be  tasked with the   requirement   of  developing  standardized 
construction plans  based on   (1)   the item of equipment  to be protected,   (2)   th« 
types of material most  readily available  for use  in construction,  and  { i)  the 
degree  of protection desired for both personnel  and equipment. 

c. Training;  NONE 

d. Intelligence: 

(1) (U) Sentry Dog Handlers: 

(a) Observation: The supply of MOS-trained dog handlers has now begun 
to match Brigade demands. 

(b) Evaluation: Sentry Dog Teams are best able to perform their mission 
when utilizing MOS-trained personnel.  The immediate result is improved 
security for the unit. 

(c) Recommendation: Continued emphasis must be placed on acquiring MÜS- 
trained Sentry Dog Teams to neutralize the effects of loss through DEROS. 

(2) (U) Incident Reporting: 

(a) Observation: Excessive time lag has recently been noticed in incident 
reporting which could result in adverse effects on site security.  This time 
lag has often resulted in information which is incomplete and inaccurate. 

(b) Evaluation:  Early warning from local Republic of Korea forces is the 
best defensive measure available to units of this command.  Proper coordination 
and liaison between Brigade units and Republic of Korea Forces will provide 
a method of timely incident reporting. 

(c) Recommendation: Continuous emphasis at all levels must be placed on 
insuring that timely and accurate reports are transmitted to coordinating units. 

16 



EAAB-OP 
SUBJECT: Operational  Reports Lessons Learned 

(3)   (U)   Site Access  Procedures: 

(a) Observation:   Serious  delays causing much wasted effort  and   loss 
of government time and monev have resulted from persons attempting to gdin 
access to missile sites of the 38th Arty Bde (AD) without following proper 
procedures. 

(b) Evaluation:   A   large number of  different organizations deal   both 
directly  and  indirectly with units of  the  38th Arty  Bde  (AD).     Many of   these 
are  indigenous contractors hired by FASCOM agencies.    Air  defense  security 
procedures  require verification of all   individuals  seeking  access  to the  sites 
of  this  Brigade. 

(c) RecomniendatIon:  That all   Eighth Army agencies be  informed of  the 
need to notify the battalion,   through Brigade channels,  of  all  anticipated 
site visits prior Co Che arrival  of Chose requiring enCrance.    This could 
be done  through Eighth Army's weekly bulletin. 

e.   LoglsCtcs. 

(1) (U) GeneraCor replacemenC. 

(a) ObservaCion: Timely replacemenC of over-hour generators his noC 
been accomplished. As a resulc, an excess amount of downtime of CacCical 
power generators has reduced our ability Co accomplish Che air defense mission. 

(b) Evaluation:  ReplacemenC generators must be introduced Into supply 
channels. Procurement of Chese generaCors should be of high priority. 

(c) Recommendation:  ThaC all over-hour generaCors be replaced immediately 
and replacemenC generaCors be inCroduced into Che supply system in a timely 
manner. 

(2) (U) ReplacemenC of DX cloChing and initial issue of winCer clothing. 

(a) ObservaCion: The time consumed in replacemenC of DX clothing is 
becoming excessive. DX icems have been on requisition for as long as three 
months.  Some personnel are presently wearing clothing which should be 
salvaged. There are also many individuals lacking foul-weather gear.  Most 
delays in replacing DX cloChing and in providing foul-weacher gear are apparently 
caused by lack of sufficient quantities of equipment in Che proper sizes. 

(b) Evaluation: Due Co Che lack of proper clothing, boCh individual 
and organizadonal, IC is andcipated thaC in Che coming winter months this 
command will lose Che service of a considerable number of its personnel due 
Co illness. A roan cannoc perform his work efficiently if he is cold, wet 
and ill. 
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SIBJECTt    Operaticnal Repcrts Lessons Lenrr<;d 

(c)    RccoDjnfendation:    That con-randerr .i^intain critinutue fillow-uj. 
action to eliminate the delay in replace-tnt of DX clothing ml  the 1/ick 
of vdnter/foul-weather clothing bj impr'vinf cuantitifcs ind siz Distribution, 

(3)    (U)   Delay in Delivery cf Aircraft; 

(a) Observation;    Due to the insufficient number cf aircraft assiprurd t 
the 38th Artillery Brigade (AD) Aviation Section,  it is impossible- tc accci^- 
plish all the missions requests even though they are valid f.nd should recbiv«. 
air supKrt,    Unit comaanders are often reluctant to submit air mission 
requaete beeaase of the frequent disapproval cf previous mission reouests. 

(b) Evaluation:    If the 38th Artillery Brigade (AD) Aviaticn Section 
were to be augmented with additional UH-1D aircraft, mere missions cruld bt 
acccmplishod by the Section.    Commanders wcxild net be ae reluctant tr  subrdi 
valid requeets for air support«    Brigade operational capability and efficitnc: 
would be greatly inpnved if additional aircraft wer--- available.    The nupr.er- 
tation cf the 3dth Arty Bde (AD) Aviaticn Section would also reduce the 
number of mission requests forwarded tr SUM for support, thereby releasir.f 
more Eighth Arry aircraft for other ; isr-iens.    Although approval was grtntsd 
by EUSA in July 1969 fcr the addition   f two   (2) UIVIT aircraft to the 
Aviation Section, these aircraft have net yet been received by this comrnanc . 

(c) Heccmmendation:    That the two (2) additional UH-1D aircraft arrrcve^ 
for the 38th Artillery Brigade  (AD) Aviaticn Section be furnished on a 
priority basis. 

f.    Materiel. 

(1)    (U)    Site hardening naterials. 

(a) Observation.   The precurenent cf site hardening riateriels (i.e., 
oenent, ce.uent blocks, and reinforcing steel reds) is tirai ccrsurdnp and 
often unsuccessful,    Acccnrlishrent cf site hardening is prcgressing behin-J 
schedule. 

(b) Evaluation.    Conpleticn cf site hardsning must be accomplished In 
acccrdance with existing directives.    Tc accomplish this, timely supply 
rf needed material Is required. 
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EAAB-OP 

SUBJECT:    Operatlcnal Rcrcrto Lerscne Lamed 

(c)   ReccrjTiencaticn,    Th^? rolenst    f funr's tr supply facilities for use 
in procurement cf needöd mterl"!. 

FOR THE COiiMANDERi 

i&ft/o :.'.4HJC— 
1 Incl S J/.KES L. H^BfT 
Dde Structure /;      Colonel, ADA'' 

Deputy Comander 

DB TRIBWriCN 
1 - ACcfS fcr Fcrce Developnent, Department of the Amy, V'ahlngtcn, D.C. 

20310, thru Eighth US Amy, UBARFAC 

2 - ACSFCR, Department cf the Amy Waehingtcn, D.O., 2Q310, thru Eighth tt   •-y 

2 - CINCUSARPAC, ATTN:    aFOP-OT 

1 - Cormanding General, Eighth US Ar.y, ATTN:    ^»GO-T, AFO 96301 



CONFIDENTIAL 

1 
KAKMni (25 "ov 69) Ist Tnd 
.LbJt,0Tj    Ootrational StOtK or 30th Artillery  Hrigaie (A.;)  for    trioa 

hndlrv 31 Cctober 1^69, .to CSPOiU^ 

: caiq arters, L'i.'.hth irHed   :t ^eii Ar-^,  A?0 96301 9 JAN 70 

rDi    Ccnmandcr in Chief,    inited  Jta'es Ar-ny,  i'acific, ATTNl       /Li-JV, 
APO 96559 

1.    (U)     This headquarters has re'viewed subject report. 
co-; entr. sup)l<-ntnt the report. 

The   •■■, Liowin, 

2, (C)    .iefe.-ence Item concernir,,  th>   value of experienced senior n^ir- 
terance  noncom issloned officers,  oa.-t 11,  para <:a(l).    «orcur.    Vne larLe 
rots-ion of senior mainttnance i.JOb dtfing a short perioa o:' ti-ie t,hat is 
now btinn experienced in the  3öth Artillery .:)rigaue is a problem corvior to 
all grades   ind IXiSs throughout -i^hth Army.    It is due to a lar :e oerror.'xl 
buildup following N'orth Korean ar^recsiens such as the ruetlo,  ';lut  ;;ouEe, 
and J,ü-121 ir.cidt-nts.    To alleviate  a concen'.rated per:;cnel loss followipf 
this buildup, Eighth Aray Instituted the ^unp rteduction Program,    i^te'.sions 
and curtailments were used to spread losses out over a grctfr time span. 
lihile this proce lure does not eliTinate the imr:eui-.te problem, it does 
prevent the recurrence of the same aroblem in the foliowin    year.    It is 
reco r.iended that 3^th Artil ery Brigade employ this same means to avoid 
concentrated senior maintenance 1100 losses.    Curtailments will cause 
temoorary shortages, but compensation will come in long-r^nge benefits. 

3. (ü)    rleference item concerning Correctional Custody,-page ",2, para 
2a(2).    Concur, except for thyt portion cf the Evaluation which reads: 
"The restrictive period begins immediately after supper,"   Eighth Army 
''.eg 192-3 requires that positive restraint of either a physical or moral 
nature must be imposed at all times on a soldier undergoing correctional 
custody,    during working hours a detainee is placed, as a minimum, under 
moral restraint by an order defining the geographical limits to which he 
must abide.    This policy is in effect at the Correctional Custody Facility 
located at Camp Page. 

l.    (U)    Reference item concerning Sea Mange Communications, pa.e 12, 
para 2b(l).    Concur.    The con:truction of this overhead cable is ^itnin 
the caoability of the 3äth Artillery Brigade. 

5.    (C)    Reference item concerning Secure Communications, page 13, para 
2b(2).    Concur.    Snergency authorization request should be submitted to 
this headquarters, in accordance with DA Cir 310-U;, for equipment not 
presently authorised within the 38th Artillery Brigade.   Evaluation of 
equipment requirements should be made with consideration of the oresent 
worldwide shortage of SS6 AM radios. 

I 
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CONFIDENTIAL 

cA   -?;i {2S ■ ov  J9) Ist Ina 
il.Jiwi':    L:>er. •,ionil ..uport 9t 3^th Ai'til.try :ri;.;its {.%))  fot . . ri ^ i 

i-niin: 31 Oetobur iyo^,  .Jö Sü^Dit-6S ( -i) ( ) 

J.    (l)    -;e!'fcrcnce iten concvrnirji, A t\.. ..tjulvtr A.^/!. litr i   ilurc .ikt 
-iercul s,  pa e 13, para 2b(3).    Concur,     Tht-^e tubes should  bi    «.rloJic  ii^ 
tfcstci nni a-önratt  storks o." i'iare tucts keot on  ".-»nd.     Jf •diitlontl 
iift'iculty oc ur^, it Li recovendea tnat the  3^th Artillery   ■x-iyat 
contact the  13 Arrny Electronics Cormand representa'.ivt at th.i:   litadquViLi 

7t (U) -td'ertnee item concirntng Preparntion of Tactical Jittii '"or ttM 
Winter üonths, pa^e 1^, nara 2b(l4). Concur. Actions or recor. M usti&ns 
are a matter for the 39tn Artillery Brigade. 

9.    (C)    Reference item concerning failure of actuators on li5<W r.t-r.trator;., 
page 1?, oara 2b(5).    Concur.    Ilainter.ance technicians from the    acific 
Mobility Support Of ice are assisting the 38th Artillery Brigade in 
resolving the problem of malfunctioning hydraulic actuators.    Df the 103 
actuators assumed to be unserviceable, 90 have been cleaned,  tested and 
adjusted and reinstalled on generators and are operating satisfactorily. 
Recommend continued emphasis by the 3dth Artillery Brigade on cleanliness 
during maintenance to prevent the entry of foreign particles into the 
actuator system. 

9. (C)    Reference item concerning Construction of Protective 9lillüagS| 
page 15,  para 2b(6).    The site hardening orogram at the jdth Artil ery 
Brigade facilities to protect personnel and equipment from small armi. and 
flying shrapnel is an in-house program implemented by on-site personnel. 
Implementation to the extent indicated in the reference may continue to 
be supported but a requirement for technical astistince is indicated. 
An expansion of this program to a hardening progra-n involving the system- 
atic construction of protective buildings has not been pro^rammea or 
:''inded in either the MCA or CHA construction programs of ^ightr. army. 
Consequently no funds are available for these programs at this time for 
accomplishment of the construction recommended.    If a site hardening 
program is anticipated, the requirement for design and construction 
should be placed on the supporting facilities engineer. 

10. (C)    Reference item concerning Sentry Dog Handlers, page 16,  para 
2d(l).    Concur.    In order to assure continued personnel support of ..OS- 
trained dog handlers for critical security functions, 33th Artillery 
Brigade should requisition personnel for fill or projected vacancies well 
in advance of their rotation.    In addition to requisitioning for  iog 
handlers, the 33th Brigade can also send qualified personnel from within 
the Brigade to a three-week course for sentry dog handlers at 3amp aller 
conducted by the 820th 1'llitary Police Platoon ( -og). 
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-Jl.O-MH (2S "'ov 6^) 1st lad 
ÜBJißTl    Operational   (eport of 3*1^ Artillery ^ri^adt (AJ) for 

inlirw  ~ß October 19o9, /.US ^ö.LX;.i-65 (HI) (li) 
• riod 

11. (C)    .ieference ittm concernin;', Tncicicnt ittportin»,  '>aje 16,  uara 
2d(2).    Concur.     7t ll essential that criticil and isolate i sjtec  have 
a^ree-nerts,  co'n nunication,  and close liaiEon with local ttK polle«, 
■nilita.y, and naraiiilitary forces to insure timely notification and 
asrictanc in event of inmr.er»t cneray attack.    Lack of timely notifica- 
tion could result in neutmlization of th-  site tv,  even a small a^ent 
oarty.    to assirt critical rites in receiving nctification of a :Lnt 
and unidentified individual (Ul) activity,   iuty personnel at the -j.;nth 
Army Tactical Opt rations  Jenter plot all such reports.    Critical and 
isolated sHe:: located at or neir thu point of activity are notified 
limedlattly. 

12. (U)    .teference item concerning   3ite Access Procelures,  r-a;e 17, 
para 2d(3).    Concur.    The 33th Artillery  brigade has been informed of 
proceiures for publishing notices in the Eighth Army Weekly   ulletin 
which is distributed to all £i;ihth Army ana subordinate com and agencies. 
.Subsequently,  an  item was outlishea notifying interested pt.r,.onriel of 
site access procedures. 

13«    (lj)    Reference iteu concernin_; g nerator r« jlacemcrit, .)a^e 17, 
para ce(l).    Concur,    fhe followin/ proceuures now .jrevail«    .tnerators 
are replaced in accoraance with Technical bulletin (TB) 5-^100-201-15 
and are also Included in a closed loop to assure replacement within 
the a-.olicable time frame.    The combination snu apoiication of this. T- 
and cloaed loop proce.ures are working effectively. 

lh,    (l)   Reference item concerning replacement of DX clothing an;i initial 
issue of wirter clothing, page 17, oara 2e(2).    Concur.    Follow-up action 
should be taken if supplies are not received within the normal order/ship 
time frnme.    rfowever, follow-up action should be in consonance with 
published procedures and cannot be "continuous" as recommended.    It is 
the requisitioner's responsibility to maintain past demand data as a 
basis for computing future supply requirements and to submit his rc-quis- 
itions for replacement on a timely basis.    Depot stocka^. is ccr.siaered 
to be adequate since it also is based on average past demands. 

15.    (C)    deference Item concerning Delay in Delivery of Aircraft, par;e 
18, para 2e(3).    Concur.   On U Dec 69, five i:-I-lD aircraft arrived in- 
ccuntry and two of these were issued to the 38th Artillery Brigade. 
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AiO-MH (25 Mov 6y) 1st Tnd 
KBIlCTl   Cperational .teport of 33th Artillery    rir'.aat (A:) for 

i:.n4lni'. 31 Cctober 19ü9, ACS 39tiU65 {'I) (   ) 
rj o J 

lö,    (j)     left^rence ittm conctrnin^ bite hardening T.atLiials,    a, •-  1 , 
para 2f(l).    'Jonconcur,    Tht need ♦'or crocureii«-nt of »nttrltu   "or :iu 
hardening is recojnizta.     J.cwever, the ft 7C f ridiritj cituuL^uij prtcluifek 
accompli shin.; all apjroveo projects at tliit, time.    Li-nitt-i funUi rt-^tii'.t 
project comoletionc only to hi',h oriority ani ener^tnuy Nqtlirentntk u 
ap-jrovetl by this headquarterc.    It va of paramount i^poi tanct tr.^t ^ v. r.. 
cor: and action be tak-n toward consc/vition of funds Ihroushout "'/ 7-. 

fOi TKU «a-:j j^.t 

Coies furnishedj 
2-ACS;',0.{, uA 
1-OG, 33th Arty   de, APO 96570 (Ind only) 
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1 
GPOP-DT (25 Nov 69) 2d  Ind  (U) 
SUBJECT:    Operational Report of HQ, 38th Artillery Brigade  (AD) for 

Period Ending 31 October  1969, BCS CSFOR-65  (Bl)  (U) 

HQ, US Army, Pacific, APO San Franciaco    96S58   19 JAN 70 

TO:    Aaaiatant Chief of Staff  for Force Development,  Department of the 
Army, Waahington, D. C.    20310 

Thia headquartera concurs in aubject report as Indorsed. 

FOR THE COMANDER IN CHIEF: 

k^mt 
CPT, AOC 
Aut AO I 
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