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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OPFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

N REPLY REFER TO

AGDA (M) (5 Feb 70) FOR OT UT 694279 10 February 1970

SUBJECT: Operational Report - Lessons Learned, Headquarters, 3jg¢h Artil-
lery Brigade, Period Ending 31 October 1969 (U)

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance

with psragraph 4b, AR 525-15., Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 deys

of receipt of covering letter.

2, Information contained in this report is provided to insure appropziate
benefits in the future from lessons leazned during current operations and
may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

%M@Mm

1 Incl KENNETH G. WICKHAM
as Major General, USA

The Adjutant General
DISTRIBUTION:

Commanding Generals

US Continental Army Command

US Army Combat Developments Command

US Army Materiel Command
Commandants

US Army War College

US Army Command and General Staff College r

US Army Air Defense School

US Army Electronic Warfare School {’

US Army Engineer School

US Army Field Artillery School

US Army Ordnance School

US Army Quartermaster School

US Army Signal School

US Army Southeastern Signal School

Regraded unclassified when separated
from classifisd inclosure.
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CONFIDENTIAL

DEPARTIZ'T OF THE ARMNY
He adquarters, 38th Artillory Brigade (AD)
5 AP0 Son Francisco 96570

EAAB-OP 2 5NOV 1969

SUBJECT: Operational Report of 38th Artillery Brigade (iD) for
Period Ending 31 October 1969, RCS CSFOR-65 (R1) (U)

SEE DISTRIBUTION

1. Section Operations: Simmificant Activities.

a. (U) The organizational structure of the 38th /rtillery Brigade (AD)
is indicated in Inclosure 1, The Brim !: and its five subordinate battalionrs
are or-vanized under TOE L4-2Z, VTOE 44-"C, TOZ 44-236D, MTOE 4L4-236D, TCE
L4=23TD, MT0OE 44-237D, TOE 44=536D, "™CE 44-536D, TOE L4=-537D, “TCE L4L=-53TD,

b. (U) During the period ending 31 October 1969, there were four (4) ‘
changes of command in the 38th Brizade, On 1 September 1969, LTC Panieli P.
Christman took command of 4th Battalion (Herc), 4/th Lrtillery from LTC
Melvin C. Rice., On.7 September 1969, LTC Wayne L, Miller assumed command of
7th Battalion (HAWK), 2nd Artillery from LTC W=llace C, Rayl. On 30 Septem-
ber 1969, LTC Gary B. Hutchinson took command of 2nd Battalion (HAWK), 71st
Artillery from ITC Paul Coroneous, On 18 October 199, COL James L. Hayden
rssumed the duties of Deputy Brigade Commander from COL Charles B, Mathews.

¢, Brizade Operations: Significant tetivities,

(1) (U) Operatim of the Battery Teminal Equipment /AM/GSi-

(a) After completion of the installstion of the Battery Terminal Squip-
ment, ANM/G54-77, in units of the 38th Brigade, rumerous technical difficulties
were encountered. The principal difficulty was the inability of organization:l
maintenance personnel and battalion level }issile Maintenaice Technicians to
repair the subject equipment using the card subatitution maintenance concept
presented in T9-1430-580-14, 4 Vvisit by a contractor representative in Sep-
tember 1969 revealed the following inadequacies in the maintenance concept:

The trouble shooting procedures in the TM were developed making the assump-
tion that component failures would be complete and not of the marginal type.

FOR OT UT
694279 .
Inclosure
SOWNORADD AT 3 VEAR INTERVALS;
CONFIDENTIAL SECLASSINED AFTER 12 VEARS.
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Ei \B-OP '
SUBJTCT: Qoerational Report Lessors Leamed

A partial breakdown of an 2lectrenic comoonent which would effect the opera- i
tion of the Battery Terminal mizht not bz revealed by the card test procedur

in the ™, * mnre definitive procednre four isolating r-1functions and o mor
reliable svstem for® testing circuit cards was evolved with the aid of the
contractor encineer representative, The recomnendation for inclusion of tf
improved methods was forwarded by this headquirters on Di Form 2028 (Rzgomm -
changzes to the ™) to US/ICOM, COMUS, and was subg:quently approved by 1US:ii]

in October 1969, The recammended chanmes will be included in a future T

chanze.

(b) An additional recommendation for more comprehiensive wiring lists, i.c.,
correl ~tive missile systems wiring identification in ~dditior to the wirin:
diagrams for the Batterv Terminal Equipment, was forw rded to :nd approv-! r
USAICOM in October 1969.

(2) (C) ;tMSG-y Fire Distribution Svstem

(a) Replacement of the Battalion On:rations Central A'/TSQ-38 and
MAS0-18 with rebuilt equipment has be a comploted with the excention of
the 6th Ba“talim (4. %), 44th rtillerv., Information from <. revealed thit
a raview of the current depot overhaul program indicated that 6th Battalicn
(H7¥¥), LLth ‘rtill-ry Oo rations Central, S 26, would be replacsd by a
rebuilt OC during 24 half of FY 70.

(b) Information from .}IC Directorate of l'zintenance tirough Mr. C. Pitts,
EUSA Gb, concerning rcbuild of the Cuerstions Central . /=288 indicated
that: .

(1) There is no proiram estnblished for rsbuild of 38th brigwde ...DCP
Equipment (//'31-288).

(2) Yo funds are available “or such a nrogram.

(3) Mo servicenble SIRDIZ (/.7/33-5) svstem is availsble as a possible
renlacemert,

'(5) Because of prohibitive costs, reduild in CO.'US is not fiasible.
(5) If requested by TS : Coma and, rebuild in-country may be possible.
(6) In messate to US.RPIC (961?.1;6‘., Oct. 69, Confidertial), Bi'S.. requestcd

rebuild of '/"90-28}3 and renlacement of »!'"/'S5-4 tith sccond generstion fir:
distribution equipment, Rep] v is pending.

oL
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SUBJECT: Operational Report Leasons Learned

' (¢) The Operations Central //'5Q-28R is the portion of the /)NMSG-4
System that communicatca by data 1link to th® Brtt-lion Opcrations Central
from Army Alr Defense Command Posts (AADGPs) 1 and 2. This system is there-
fore a vital 1link in the coordination and control of /D missile fire dis-
tribution, The present maintenance condition of the AADCP equipmont prohibits
its effective use, Extcnsive repair, much of which is beyond the capabilities
of field maintonance personnel, will be rvquired before the systems can be
returned to an operational conditios.

(3) (U) Intelligence and Sscuritys The availability of Sentry Dog
Handlers is now matching Brigade requirements, Physic~l Security Surveys
are presently being conducted by the Provost Marshal!s Office (Camp Huriphroys),
These surveys were initiated within the last month ond will continue into
November, Primary cmphnsis is upon sccurity of administrotive arcas to prev:rt
pilferage, Incrensed cemphasis is being placed on more timoly and accurate
incident reporting, Dircctives have been sent to subordinate units emphasising
the need fomwwliaison betwoen ~11 surrounding Republic of Korea (ROK:), Korean
National Police (KNP) ~nd Homeland D:fensc Roserve Force (HDRF) units for timcly
incident reporting., A lotter hes gleo bezn sent to EUSA requcsting that
assistance be given to this herdquart:r- in obtnaining conperation fram ROKA and
KTP headquartors on this subject,

(4) (U) zviation Scoctions The following ie r listing of operational
rissions submitted to tho 36th /rtillery Brigade (AD) /viation Section for
the period 1 August - 31 October 1969:

MISSION REQUISTS /PPROVE T OVE
38th Lrty Bde 79 60 6
Forwarded to Ei 13 8 5
3 SEPTRMBER
38th Arty Bde 97 55 £ 17
! forwarded to E/\ 25 20 5
OCTOBER _
38th /rty Bde 102 B 57 n ' 22
Forwarded to EA 23 11 12

= CONFIDENTIAL
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EAAB-OP
SUBJECT: Operational Reports Lessons Learned

TCTAL FCR CUARTER

MISSICN RESULTS AFPRCV D DISAFFRCVED
38th Arty Bde 278 172 L5
Forwarded to EA 61 39 22

d. [Dattalion Cperations: Significant Activities

(1) (U) 7th Battalion (HAWK), 24 Artillery

(a) On 9 September 1969, WA® Battery successfully pasced a 38th Artillery
Brigade (iD), Command Inspection,

() During the repcrting period, all line batteries were deeply
involved in training for Arnual Service Practice, Ayproximately 80% of
the pcrsonnel involved in this training had not previously participated in
ASP, Command and control, administraticn and primary tactical mission
accomplishment were emphasized in the units. Increased efficiency and job
knowlodge of all p.rsonnel concerncé resulted from this intensified training.

(¢) Therc were nc Eighth United Statcs Army or 38th Artillery Bripade
(AD) CMMIs conductcd in this battalicn during the. reporting period. 1

(d) Battalicn /iir Defensc Exercises ccntinued during.the reporting
period at a rate of appraximately two (2) per month, The results of these
exercises arc extremely favorable and they are schedtiled tc continue.

(e) The Battalion Opcraticns Central was cperational cduring the
reporting period, Successful elcectronic integration was accemplished
with all sites using automatic data link (ADL). Frimary training
emphasis hLas been placed on the ®Independent Mcde® cf operation using
ADL and zanual plot-tell prccecdures,

(f) The major problem affecting the status of the TPQ-21 Training
Simulatcr is the lack of repair mrts for the oscilloscope used in aligning
the simulatcr tc the HAVK systum. Both 368th Arty Bde units and supportisg
FASCOM DSU's experiunce long delays in cbtaining these required rarts,
Continucus follow-up action is being taken by this battcalicn,

(2) (U) 7th Battalion (HAK), 5th Artillery

(a) The four firing batterics particijated in the first vhase of the
Annual Service Practice (ASP), the Tactical Effectiveness Evaluation (TLL).

4
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This evaluation was conductad by tho 38th 'rtillery Rrigade evaluators at
Battery C using the ‘M/TPQe2]l simul~t~r, The results of the evalustions
were: /=100 points, B~100 points, C-150 :»nints, ond D-140 points, The
maximum attainable score wns 150 prints,

(b) The 38th Artillery Brigade conducted command inspecttms of the
following batteries on the dates indicatuds

/. Battery -~ 27 hugust 1%9

B Battery - 7 October 1969

The units received overall satisfactory retings; however, the S2

and 83 areas rovealed numerous deficiencies whiech required corrective

action,

(¢) During the quarter each firinz battery participated in Annual Service
Practice conducted at the Ziglith US /Army Spocinl Sca Range on the dates
indicated belows

C Battery - 29 Septamber -~ 3 October 1969

A Battery - 13-17 October 1969 .

B Battery - 20-2j October 1969

D Battery - 27-31 October 1969
In preparation for ASP the battalimn S3 and Electromnic Maintenance Officer
conducted extensive training at each unit, Adcitirnslly, ench unit conducted
training on another H/WK system in ordor to obtain training cn use of an
wnfamiliar system, All wnits received 8-tisfacthw ey mtinga.

(d) During the quarter Eighth United Stotes Army QFTs were cenducted at
the following batterics on dates 1*1dicatedt

B Battery - 8 September 1%9.

HQ Battery - 1 October 1969
D Battery - 15 October 1969 ,
C Battery - 16 Octcber 1969

All wnits except C Battery reccived a Satisfactory rating.




(3) (U) 4th Jpieaticn (lire), AWhth Artidle v

(a) # complete exchang: of Fire Contenl aystems at Hatt:ries F nd A
was completed as of 23 Augnh-t 1969 and 27 Septenber 1969, reswctively, Howe
owver, svates grounding rroblims at Battery g have cruscd uxeogsive dowmtime,
MICOM tochnicnl repruscntatives hgw continua’ly work:d ith th: baltalirn
on such problems, and progress is b:in’ made even though th: spocific trouble
hnd not becn pin-pointed at. the end of this yeporting period,

(b) On B Scnterb.r 1969, a rotation of th: infantry battalion tn sunort
of 4th Dattalion (llere), 4Lth Artill.ry was effectods The ch-rgeswr wes
efficiently ard profcossionally conductud by the 3rd Battallen, 32n¢ Inintry
which is now in aupport of this bott-linn, Duc tc thic prof.:~sional attitu.v
of the 3rd Natt~linn at~ff, th infanlry detclinents adapted Lo tietir neu
miasion quickly ancd effuctively,

(e) Commencinz 1 Octorer 1969, ths Batt-Jdicn Combat Readines Evaluati'm
(CRE) Tuan implementud e progrer to evrluate resdinsss m a 2. -hpur basis,
Previons practice ha been Lo conduct Citis only duriny darlight hours.
Additicnnlly the S3 has organiazcd tin. completc CRE tesms in rdur to cenduct
more froquent and more comrer:nsiv. ev:lusticrns, These two teanis are composed
of personngl cross-traincd Lo work with the CRE tear-s but who arv actually
assignod and werkinz within th. 53 Sceiion, The necessity for two taoms
rcsults from the 2-h ur evalnation schiedule and the time anc distance factrrs
involved in traveling to widely dispevrsed fire unitg, The J-etitrlion CRE Tennm
conducts spot inspections of &l areas of TPI, CMMI, security, -nd tr:dni:s as
nnrt of the evaluation, Tho CRE is scheduled Ln toke advaniage of battury
training schedulns, Implcmentation nf this melicy will rodvee the nuwber of
schoduled battali~n inspections and provide continusl training potivation for
the battery in all areas. ?Provicusly, as a result of ann~unced inspuctions
from a)l hizher hesdquartcrs, batterivs tendad Lo emphasize ~nly oni aree at
the expcnse of 21) others,

(d) On 20 October 1969, ihe AN/FPS-TL A)tcemate Batt.ry Aconisiticn R-der
(ATAR) becare operatinna) to complete the insta)latirr at all ‘iring batturies,

(¢) Racar Signal Simu) ater Stati-n (ANMPQ-T1) at Site 3, w:ich is onc
of the two Tl trainers in ithis battalion, was moved tco battalicn healdquaricrs
on 2, Cctrber 1969, It is presently being placed in cpcratirn by LSP person-
nel for usec in conjunctien :A.th the Eighth Army Firc Centrol Mainterance Flcat
Svetem, It is ~nticipatud that it vill W operational within 30 d:nyse Ths
Fire Contirl Yaintenarce Flcat Svstam is closcly controlled to insure that it
is not used a&s a source of repair parts Tor tic tactical sites, The pur.osc of
the movs wns to provide a more central lecation for the T1, to vupcve tne
sumrt raquirement from Nlinttery A, and to male the syslem merc availsble to
the battalirn hendqu: rtors, It 'Al) L2 used fcp nre-ASP tesining, 3CO treining,
CRFA Teem traininzg and Air Defonse Ex:rcisc training with the Bn OC,.
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(f) 4s of 31 Octobor 1969, fiwe of the mis-ile nsites noved into newly
comploted Maximur Security Arens (M84), which h=ve dicrossed the oversll
guord renuirements at the aites "ihile inc-easin: miasile storam, a-foty
and socurity, The last site to b comploted 11 be attery £, and 1t ia
presontly scheduled for mid-Decerber 1909, Commlation of *'S:'s will nrovide
inc-erased secu ity for Yaunchur arera, provide jroater coatro). of movement,

and insure a stronger sccurity nosition for units of the b:ttalion,

(g) The maintenace fost ABAR (AN/FPS-71) has bcen emplaced at the
Battalion Operations Central (Bn OC), Site 7, Fresno Hill, The radir care
from a closed site in the St., Louis Defcnae and was reccived viz boot on
11 /fumuet 1969, It is being placed into operstion to sugment the surveill-
ance caprbility of the Bn OC, This radar is ~ lorae cnllectiorn of electronic
chassis hardware snd nszocinted iters whdeh cmaot hu oncr:ted unles~ installed
in a building, Therefore, the decision was mide to instnll it in a building
at Site Fremo os a tnst bed, The radar wes da~nwed during shipment because
it wns improu:rly disrrntled ~~d imiroperly vocked in CO'US, /. DD Form 6
(Revort of Packazing ond 'Irndlin-: Deficioncies) was filed by Lth Battalion
(Here) s WLAth ‘rtillery, Duwu to the re'-r'e conditlon upon arrival in Korea
and a l~ck of authorization to requis‘ticn roquired m-jor components, it
will not be opern~tiona) lor ot 1east another 60 d-ys as of the ond of this
reporting period,

(h) The Battalio~ Oper-~tions Central has boen in fu)l tactical operation
durting the reportins period to inelude successfu) zlectronic entegration
with all sites over Autormst'c Data Link (.DL)e Primary training omphasis
hns been vlaced on the "Independent Modc" of oper-tior using .l and manual
plot-tell procedures,

(1) The major problem which is ~ffucting the strius of «/IiC=4T7s today
is repair parts, Both 38th Briiade units 7 the supportin /i.9COM DSU's
experience long delays in obtaininz parts on "02' rriority. In some cases
"02" "ONG requisitions hove been loat in channels before being nrocossed
by depot; in othar instances rurts h-ve been issued by depot, but rewr reccived
by the customer,

() Training is being corducted in order to prevare puersonnel for Bettalion
tir Defense Exercises, Durinz *OCUS LI¥S FY 70, two (2) individuals of the
bottalinn were stationed at ore of tve 38th Brig-de i.TCi's in order to gain
i1¢0ivht into operaticns and cor-and and control procedures during a large-
sgeale Air Defense axercisc, It is snticinated that Battslion /ir Defenac
wxercises will be beneficizl in nroviding operator, crow, and 3C0 training
on a battalion-wide basais, ‘

(&) (v) &th Bottadion (HA:K), 4hth irtdllecy

(a) Construction on the double chain link fence and nerineter 1ishting

7
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at tho ileno 'l111 Trctical Site, started on 4 July 1969, is ncaring conpletion,
On 12 Septenber 1969, conatruetion s strrted on » 45 =an barrocls at
Heondquorters Battery, Teno Hill, Tiw Mnttclior 'lo:r ansters was visited by
the Brig~de Cor~ander, Brigrdier Geneos) Lloyd L. Lecch, on 29 Cctober 1959,
This wns A farewell visit prior to his ~:efawent {n CO'MS. On 1 'ovurmber
1969 the Mon=Comtssioncd Orficern ad troops from the he~dquortcrs batlery
conducted a chanme of co~' ~n:d cereony hororing Corrand Sergeant i':jor

Robort £, Johnson who decorted for ~ ncur ~salgnment in CO'US, Ser rcant Vajor
Sanford L, ¥Fnight assucd the duties of Batt-licr Scrooant Y- jor,

(b) Two uzmentad !ssunlt Fire Unit Fowements were eompleted by units
of tis corand during the revorti: v purtod, Units wrec Battery C on 4=6
‘utust 1969 and Battery f on 18-20 /ugust 1969, ;

(e¢) The follnwing tnancctions were conducted by 33th  rtillery Brigade:

Cl Btry C 19 n7 69 Satisfactory

CRE Btry.D 1 Sor 69 Superior IIITTD COMB-T Ri%DY
CaE Btry C 5 Sep 49 5.tisfactory  ILiTTCD COMBT itu.DY
CRE Btry C 9 Sen 69 Superior LI'ITuD COMH.T 1wl
07T Btry { 1920 3¢ 69 Unsatisf. ctory

CI Btry ~ 24 S'ep 69 : S-tisfactory

CRE Btry B 26 Sep 69 S: tisfactory LIi I1kD COi'R.T 2:°DY

(d) The following inspections were conducted by units cutside the
38th Artillery Brigade (AN): '

hysical Sacui'ity Survey by .110, 23d Direct Su.nort Group.

Btry 6 Oct 69
Btry D 14 Cct 69
HY Dtry 15-17 Oct 69
Btry C 15-17 Oct 69

Unannounced i1 inspectinng by 5024 *d1litary Intellismence Battalion,

Bn Hq 25 Sop 69 " Ratinz kxcellent
Btry / 22 02t 69 " Rating Excellent




3 AR

SUDJRC™:  Opersntion:1 2 rts Liaaois Lo sed

Cormand ¥ainior viea Moviaes ort Traneet! =0 by Hendo v otops Lithth US Ly,

Ho & Hq Btrr 10 S¢5 69  datins Satisfactory

Btry D 1Y Son 69 Retinz Satisfactor

Btry / 17 Cct 69 £oting insatisfactory

(c) tnits of this com~nd hawe comlcted the followir 7 ocoastriction ' nd
AF/K proiccts, '

Btry 1, "3 Sep 69, didiested the addition of aix ro ma to the O Sun:
'iddle “chool »t Os -, Kore~ .

8try C, 14 Oct (9, 30+~~r barracks §n the dminislrotive . ccn.
Btry C, 21 Oct 69, dedic:ted t'w Tor Jin Vocotional School,

Btry C, comnleted t':ir crosicn conbrel niecivet o inere se u ter
drainase ond decrearce 123~ o soil,

(£) The followin: Cor bt anC! 284 wvre)asticnawr.re conducted by this cor 1o

Btry A 21 jur §9 Sunerior 1ce
29 Sep 69  Unsatisfactory 'iCh
27 Oct 69  Uns-tiafastory 'C:
28 Oct 6? Suncrioar R
Btry 8 22 fug 49 Satisfactory iCi
BtryC 5 Sep 69  Satisf~ctory LCR
Btry D 14 iug 69  Satisfactorr ICK
1 Sep 69 Sunurior 1L
9 Oct 69 - Uns~tialactory NCR
12 Oct 69 Unsatisf-ctory NCR

(5) (U) 2d Batt-lion (4 T) 718t Artidlers

(») During the 2¢ Quart:r 'Y (9, efforts were maic to coorlinate the
Tec site 7round defenses iith loeal RCK troops,

Twas plens have been




EAABCP
SUBJICT: Operrtionnl Reoorte Lessors Lewimed

improved during the 3rd ‘quarter to the cxtert th-t thuy now irclude tie
Battelion Helicopter QRF ond the ROK Hulicn-~tor INF used in conjunction
with the 7round defense, Communic-tions *+th local R0k units esteblished
saversl months 530 by 1and-l1ine have be:n stroasthened by the addition of
M radio back-up, The 26th POK Division has -rovided our units with fre-
qiencies and has assiged a call sin to oach unit. Conbiied cx:reises
nxde our brtteries avare of availeble su-nort, crestud a rerlistic situation
a'd devolopoed a workinz relationship with the #{OK units,

(b) Each battery in 2: Batt-lion (HA''K), 71st rty except Batiory D, hus
succensfully com~leted thair ‘nnunl Service Practice, Battery D is schidulud
for the first week in “overber, Ovurall scores cluarly {ndicrte thot tie
level of unit traininz is above that required to sccomplish the assigned
mcaian, Preparation for  SF was conduclad by a joint Battery -

Rattalion trainmlng plan, wheredn the fire units conducted n-siic tr 1713
and were avaluated by the Batta)ion CRE Tesm, V. TIS'S were uscd on the ASP
crews ns a rovard for their hard work snd dumonstrated pmfessionel abilities,

(¢) Battalion /ir Ncfense Excreiscs, initinted during 1968, continued
this quarter. They are continuslly beceni~g more successful and the trainin~
goined from them 4s of sigifiemnt vrlue, ‘'iach lednesday aftermoon the

AMr Force provides sorties %o fly air strikes agsinst the battalion's
tecticrl sites with the exception of Site 42 which is located in the conter
of the Kimpo rirfield asproache Each battory 15 brought to "Blasing Skies"
end conducts simulated oangagomsnts on the nircraft, The pilots are instructed
to attack the site ~s they would if they were on actual cir striles, The
: fakers rlso initiate mis=ile evraion tactics aftor tie simulated releasc
i of their ordnance, The traininm is n-rticul-rly beneficizl to the Cii
opers' ors as they hcve 1iwve, h‘l.ghvanced, lov-pltitudo tarzots. With tho
cooperation of the Diraet Air Support Conter (DASC) assigned to I US COPS
(GPS,B a F/C is sent to oach tectical site to control tho airer.ft, Since
the airer-ft are under positive zround control by thu i/C, the problems
presented by the MO FLY Line are eliminated,

(d) The battolion initisted a program of troining on equipment march
order snd convoy oroczdures in conjunction with state VII time, Operationel
end frog ordors are put into effeet and the Battalinn Commander and other
mimhers of the staff are on site to evaluate and detect problem aresas, The
exerise inclides a complete march ordor of all t acticnl equipment and a
5 miic ropd march using correct convoy procedures, /. program such ns this
ins res that a2 bettery move is not an anmusl affair, Shortcomings and nis-
takes detected during the axerciss nre cormvctud immedintely. The exorcisc
n) so insures t1nt the lnowledqu and organizntion required to move a ‘battery
i.s nan-cd on smontily to rew oeraomsl as thoy arrive both in the battgry and
the b(’ttnlimo .
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(e) On thric occistons 2-ch 'k, the batt:lion aiilises n UH-1D
helicooter from I US Corps (3P) to diatritwto narts to the 1inc batturics.
This progrom roduced aquinment dam tir:, vahiclc rej~ir, damae to sensi-
tiw electronic equipment, vohicle ~ceident ¢xvoaure, :nd the amount of
time valuable persons orc absont from their unit,

"(£) The battalien narticipatod in Exureise Focus Lens FY 70 by furnish-
ing #n 'ir NDefensoc Tlement to T US COX'S (G/), and logistics players to the
CPX portion of the exercise, .

(g) Site hardenint continued throuvdhout the quartc '» Rovetments were
built to protect.equirment snd bunkcrs wore constructed: to npevid: no-
sonnel fimhting nositions ~1einst ground att-ck. Bunksrs :orc constructoed
with a einder.block w1l and then srnd-bazzed. Tm=by=ten lurber w-a utilised
for ov:rhegd cov r and then s~nd-bagred, Extrome care was taken to insure
that the bunkurs would nnt collanse when hit by enemy firc or crode when
exposed to watar, This wns accomnlished by reinforcing the bunkers with
four=foot lumber and s-nd bass, or concrete mtalning wallse Drainage
systems were instelled in ray bunkers snd renad: swaps were dug, Come
munications trenches were constructed betwesn bunkers on some sites., In
many cases cinder-block buildings renlaced conex containers used for J-
RBoxes and Quonsct huts uszd for sterase and living quarters,

and ﬁecm, nda.t.lon;n,‘
e ge;gom\el

(1) (U) The value of oxpericnced sonior mointennnce nonecormissioned
of Micers,

(a) Observation: The limited supoly of axpurionced ssnior meintenance
nersennel in many battalions of this Brig:dc has causud groat hnrdship. A
short tour asres nocds exporiunced maintenance peoplc in the system at all
times to provide continuity in meintunsnce managzement. One battalion has
been cspecially hubt with the loss of g larie proportion of its senior
meintenance NCO's due to the ‘builld-up of parsonncl during one short neriod
of tim:, ) '

(b) Evaluation: Turnover of oxnarienced senior maintennnce versmnel
shnuld be monitored rore closely, With » constant turnover of a amall
nercentage of senicr matntensnce persomnel, proper continuity of raintenance

ranagoment can be accomplished in a short tour sre~e A one month overlap
of sonior NCO's would be idanl.

(¢) Recrmmandetion: That all levsls of the Amrr more cffectiwely
control the tumover of senior mointenance personnel.
11 '
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BB
SURJTCT: On:irationnl Tonerte leacrnsg Tearned

(2) (u) Correcti~anl Custodv

(a) Observation: The forfeiturc, reducticn 8id restriction punishmsnis
prmitted under Article 15, LMY, heve oiten proven less thoa rdequate deter-
rents to futuro miscondupt, A means of giving an offendur a tgete of real
confinement while at the sare Lime svolding the stigme of o federid criminnl
conviction has long been snouzht by this commad, The erioi()'lS for cor wetion-
al cuastody sct forth in Article 15, UCNJ, appearcd to bu ~n id:u:l solution,

(b) Evaluation: In October, » form of corructional custody w-s initinted -t

Camp Paze, the locrt.ion of 7th Bn (HAWK), 5th Artillery, At presant, use of Lac

mi‘lity is Lirited to nunishments of correctional custody irnies.d wweer o
Fleld Grade Article 15, The nunighed individurls from the battilion are TIY

to Hexiquorters Bottery for the leagth of thoir corrcction:l custody. During
the workin® days tey =2re put on detnils »t the haticery nd rllomwd to ext
thuir recls with the ruqular treopss The restrictive puried beins frmedi-taly
after sunmer, The restricted individu-ls, after revorting to t'w Prevost
Marshol's Off{ce, ~re wstched closely by tho 11itrry Policc, The following
moming thay rre roturned to Hendqu-ters d-~tterye Purinds of rietiicticn sre
from ten to thirty days.

(¢) Racommendrtion: Although thc correctional custody progran is in
its develomment stage, it is alresiy sppareat that the progrm is a worthe
while effort - not enly for the rustricted iniividunls but ~s a deturrent to
the other m:n of the battery, While changes will possibly arve to be made
after enough time has olaps:d to permit ru-evalu-tion, it is felt that the
use of correction-1 custody will nrove to be a significint p-rt of the
bettalions's disciplinary pmeram. It is rocomrended that this program be
monitored cloecly for posttive results, and thet consideration be Ziven to
{imnlermenting similor fecilitics in othor are~s of Koresn,

b, Omr"ngg
(1) (U) S.n Ronge Cormunicntions,

(a) Observatim: Com-unications batween th: AN/MRC 69 Terminal ~t Sca
Renge Beoach snd the firine urits is presently accomplished with WD=1 ficld
vire, NDuc to the distaznce involwed and thue riethod employzd in mst'\llntion
of the fiecld wire a 1arme drop in sionnl strensth is sufforcd between the
VHF Terminal and the firing units,
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(b) Evaluation: By design, WD-1 field wire is used where temporary
installation is planned and only one circuit point-to-point is needed. At
Sea Range Beach, numerous lines are run overhead as far as possible utilizing
existing poles, and then run along the ground. By running all lines overhead,
signal strength would be improved and cable maintenance reduced to a minimum,

(c) Recommendation: That communications wiring at Sea Range be done on
a permanent basis utilizing multiple pair cable and overhead construct on.

(2) (C) Secure Conmunications:

(a) Observation: The 38th Artillery Brigade has no means of organic
secure voice or teletypewriter communication within its resources. An
evaluation test, consisting of passing a classified message to all organic
units within the Brigade, took an unsatisfactory length of time because of
the absence of secure communication eguipment.

(b) Evaluation: The Army Air Defense is dependent upon a reliable
means of secure communications for the rapid exchange of tactical informa-
tion from the firing battery to Army Air Defense Command Posts (AADCPs). Also
a secure Radio-Teletype GATT) Net between the command posts and battalions
must be employed for the exchange of administrative and logistical information
not pertaining directly to air battle operations.

(c) Recommendations: In order that the 38th Artillery Brigade be fully
capable of performing its mission, the full TOE level of SSB AM Radio and
RATT Sets must be issued to this headquarters. In addition, supplementing
secure voice equipments must be made available to this command as soon as
possible. Secure voice utilizing TSEC/KY-8 was requested by letter to EUSA
on 9 May 1969 so that a secure means of communications would be available
down to battery level.

(3) (U) ABAR Resolver Amplifier Failure Nike Hercules.

(a) Observation: There have been numerous failures of Alternate Battery
Acquisition Radar (ABAR) resolver amplifiers.

(b) Evaluation: Resolver amplifier failure was determined to result
predominantly from a partial failure of power supply voltage control tubes.

(c) Recommendation: That power supply voltage control tubes be closely
monitored and replaced before failure occurs in the resolver amplifier.

13
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(4) (U) Preparation of Tactical Sites for the Winter Months:

(a) Observation: Wii.ter in Korea presents many equipment, personnel
and operational problems. Tactical sites must be prepared for winter
prior to 1l November. Snow causes the majority of problems during the
vinter months. In many instances tactical site roads are inaccessible.

(b Evaluation: Prior to the first snow fall, field ranges, immersion
heaters, galvanised cans, and other mess equipment should be stored on
the tactical site. The operational load of rations should be checked. The
breakfast meal should be brought to the tactical site with the svening chow
truck. This eliminates the need for a run on the road during the early morn-
ing hours when roads are still frosen. A cook should be assigned to the
manning crew. Action should be taken to minimise the effects of the snow by
prepositioning sand and gravel on hills, curves, and other areas on and off
the site. There cannot be too many sand piles on the tactical site. Rock
salt or calcium chloride should be requisitioned early and stored in large
quantities (10,000 pounds minimum). This material can be used on paved roads
or concrete pads, but should not be used around items of equipment. The reason
for this is that the temperature will rise during the day. On hard surfaces
the water will collect and form ice when it freeses at night. These areas should
be cleared of snow and sanded. Battery personnel should prepare themsslves for
a severe snow storm every tims they go to the tactical site. They should bring
toilet articles, a change of underwear, and a clean uniform. The senior NCO
should check esch man prior to movement to the tactical site to insure that he
has all of his winter clothing (gloves, parka, insulated boots, etc.). The
commanders of the relief must insure that each guard is dressed properly prior
| to being posted. Vehicle movement to the tactical site should be restricted until
the road is cleared. It is very easy for a heavy vehicle to slide off the road
when driving up a snow-covered hill. If possible, troops should hike up the
hill and not ride in the rear of trucks when the road is icy. When it becomes
apparent that vehicles will not be able to reach the tactical site, water should
be immedistely rationed and a latrine opened only during meal hours and for one
or two hours in the evening. A field trench latrine should be constructed as it
will save many gallons of water. Fuel is extremely critical during the winter
months and must be replenished on the tactical site at every opportunity. The
operational load of diessl fuel and motor gasoline should be utilised only when
absolutely necessary. All heaters hould be kept on low for maximum conservation.
When all storage tanks are full, the fuel truck should be filled and parked on
the tactical site.

(c) Recommendation:

(1) That the operational load of fuel on the tactical sites be increased by
fifty per cent during winter months.

(2) That each unit submit work orders to procure sufficient quantities of
rock salt or calcium chloride from Post Engineers to stock each tactical site

' with ten thousand pounds.
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(3) That each unit insure that their personnel are properly briefed on
cold weather hazards and that each man has the proper winter gear available
to them prior to | November.

(5) (U) Failure of actuators in 45kw generators,

(a) Observation: The actuators in 45kw generators tend to leak hydraulic
fluid after long use or in many instances, improper preventive maintenance.
In both cases one of the main reasons is because impure hydraulic fluid has
fouled the actuator. The down time on 45kw generators resulting from actuator
malfunction significantly impairs operations and materiel readiness.

(b) Evaluation: The actuator is designed to control voltage and frequency in
circuits as the load on the generator changes by keeping the 416 volts, 3 phase,
400 cycle power steady. Hydraulic fluid is used to help produce the pressure
needed to operate the system. When foreign particles are present in the fluid,
actuators malfunction. Operators must be aware of this problem and of the
preventive maintenance checks which insure that hydraulic fluid is clean and
free of foreign particles. Down time is held to a minimum by this simple task.
In many cases, generator down time has been decreased by unit personnel care-
fully cleaning the actuator and replacing the "O" ring in a cylinder of the
actuator.

(¢c) Recommendation: That units thoroughly observe proper preventive
maintenance procedures concerning the use of hydraulic fluid in 45kw generators.

(6) (U) Construction of Protective Buildings.

(a) Observation: Because of increased North Korean infiltration attempts
and intelligence indicating a possible attack on one or more isolated sites,
a program of site hardening was initiated. The purpose of the site hardening
program was to protect personnel and vital air defense equipment from small
arms and flying shrapnel. The program was also designed to give limited
protection to equipment when attacked by enemy air strikes.

(b) Evaluation: Experiments were conducted with many types of bunkers

and revetments Around the launchers fifty-five gallon drums were placed in a
horseshoe shape and filled with sand. The barrels were then sand-bagged four
deep to a height of five to seven feet. Another experiment was conducted util-
izing cement blocks in a horseshoe shape around launchers and radars with earth
piled against them. A roof was placed over the top of the walls around radars,
slanted to allow for runoff and positioned so as not to interfere with the
movement of the antenna. The roof was sealed by placing removable plywood
sections and canvas around the radar antenna base and a door built across the
open end of the structure sealing the building and permitting easy access and
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exit of the radar. Sandbags were placed four deep around the outside of the
building. This type of revetment has two advantages. First, it provides
protection for the cabinet of the radars, which hold thc majority of the
electrical components. Secondly, it provides protection which gives main-
tenance personnel an opportunity to work on the radars during any type of
weather. Cabinets may be opened without water getting into them. Heat, gen-
erated by the radar, will provide warmth in the building during the winter
months. Electrical outlets and lighting fixtures may also be installed in
the building.

(c) Recommendation: That site hardening programs be expedited through
systematic construction of protective buildings. Engineering support organ-
izations could be tasked with the requirement of develcping standardized
construction plans based on (1) the item of equipment to be protected, (2) the
types of material most readily available for use in construction, and (3) the
degree of protection desired for both personnel and equipment.

C. Training: NONE

d. Intelligence:
(1) (U) Sentry Dog Handlers:

(a) Observation: The supply of MOS-trained dog handlers has now begun
to match Brigade demands.

(b) Evaluation: Sentry Dog Teams are best able to perform their mission
when utilizing MOS-trained personnel. The immediate result is improved
security for the unit.

(c) Recommendation: Continued emphasis must be placed on acquiring MOS-
trained Sentry Dog Teams to neutralize the effects of loss through DEROS.

(2) (U) Incident Reporting:

(a) Observation: Excessive time lag has recently been noticed in incident
reporting which could result in adverse effects on site security. This time
lag has often resulted in information which is incomplete and inaccurate.

(b) Evaluation: Early warning from local Republic of Korea forces is the
best defensive measure available to units of this command. Proper coordination
and liaison between Brigade units and Republic of Korea Forces will provide
a method of timely incident reporting.

(c) Recommendation: Continuous emphasis at all levels must be placed on
insuring that timely and accurate reports are transmitted to coordinating units.
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(3) (U) Site Access Procedures:

(a) Observation: Serious delays causing much wasted effort and loss
of government time and money have resulted from persons attempting to gain
access to missile sites of the 38th Arty Bde (AD) without following proper
procedures.

(b) Evaluation: A large number of different organizations deal both
directly and indirectly with units of the 38th Arty Bde (AD). Many of these
are indigenous contractors hired by FASCOM agencies. Air defense security
procedures require verification of all individuals seeking access to the sites
of this Brigade.

(c) Recommendation: That all Eighth Army agencies be informed of the
need to notify the battalion, through Brigade channels, of all anticipated
site vigits prior to the arrival of those requiring entrance. This could
be done through Eighth Army's weekly bulletin.

e. Logistics.

(1) (U) Generator replacement.

(a) Observation: Timely replacement of over-hour generators has not
been accomplished. As a result, an excess amount of downtime of tactical
power generators has reduced our ability to accomplish the air defense mission.

(b) Evaluation: Replacement generators must be introduced into supply
channels. Procurement of these generators should be of high priority.

(c) Recommendation: That all over-hour generators be replaced immediately
and replacement generators be introduced into the supply system in a timely
manner.

(2) (U) Replacement of DX clothing and initial issue of winter clothing.

(a) Observation: The time consumed in replacement of DX clothing is
becoming excessive. DX items have been on requisition for as long as three
months. Some personnel are presently wearing clothing which should be
salvaged. There are also many individuals lacking foul-weather gear. Most
delays in replacing DX clothing and in providing foul-weather gear are apparently
caused by lack of sufficient quantities of equipment in the proper sizes.

(b) Evaluation: Due to the lack of proper clothing, both individual
and organizational, it is anticipated that in the coming winter months this
command will lose the service of a considerable number of its personnel due
to illness. A man cannot perform his work efficiently if he is cold, wet
lnd 1110
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(¢) Recommendation: That com:anders :wnintain continucus follow-up
action to eliminate the delay in replacemcnt of DX clothing and the lack
of winter/fcul-weather clothing bty imprcving cuantities and siz cistribution.

(3) (U) Delay in Delivery cf Airer~fts

(a) Observation: Due to the insufficiunt number of aircraft assigned te
the 38th Artillery Brigade (AD) Aviaticn Section, it is impossible tc acccre
plish all the missicns requests even though they are valid and should receive
air suppert. Unit ‘commanders are often reluctant to submit air missicn
requests besause of the frequent disapprcval c¢f previcus missicn recuests.

(b) Lvaluaticn: If the 38th Artillery Brigadc (AD) iviaticn Sectirm
were tc be augmented with additicnal UH-1D aircraft, mcrc missions cculd be
acccmplished by the Section., Commanders wculd nct be as reluctant tc submit
valid requests for air suppert. Brigade operaticnal capability and effieicncy
would be greatly improcved if additicnal aircraft wer: available, The augmen-
tation cf the 38th Arty Bde (AD) Aviaticn Secticn wculd alsc reduce the
number of mission requests ferwarded te TUSA fcr suppert, thereby releasing
more Eighth Arry aireraft for cther 1issicns. Althcugh appreval was grantec
by EUSA in July 1969 fcr the additicn -f twe (2) UE-1D aireraft te the
Aviation Section, these aircraft have nct yet been received by this ecmmanc.

(¢) Reccmmendation: That the twe (2) adcditicnal UH-1D aircraft approves
for the 38th Artillery Brigade (AD) Aviaticn Secticn be furnished on a
priority basis,

f. Materiel,

(1) (U) Site hardening materials,

(a) Observaticn. The precurenert cf site hardening rateriesls (i.e.,
cement, ccnent blccks, and reinfcreing steel rcds) is tin: ccnsuming and
often unsuccessful, Acccrrlishrent cf site hardening is rrcgressing behind
schedule,

(b) Bvaluaticn. Ccnmpleticon of site hardening must be accemplished 4n
asecrdance with existing directives. Tc cccomplish this, timely supply
¢ needed material is required. '
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(e¢) Reccrmendaticn., The release f funds tc supply facilities for use
in procurement cf needed raterinl.

FOR THE COMMANDER:

.'/ 1? ‘
. '." 1
M' .""'W—
1 Incl ~~ JIMES L. HE 1

Bde Structure ¢+, Colonel, /DK”
Deputy Ccrmander

DI TRIBUTICN
1 = ACofS fcr Fcrce Developnent, Department of the Army, Vahingtcn, D.C.
20310, thru Eighth US Army, USARPAC
2 - ACSF(R, Department cf the Arny Washingtcn, D.C., 20310, thru Efghth U¢ vy
2 = CINCUSARPAC, /TTN: GFCP-DT

1 - Commanding General, Eighth US Ar.y, ATTN: TAGO-T, ZFO 96301
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ZAT0=MH (25 'ov 69) 1st "nd
JUEJECT: Ooperational lcoort of 38th Artillery ¥rigade (A.) for “erion
Ending 31 Cctober 1969, .t:5 C5FC:x=6F

'cadquarters, Eighth lLrited tates Aruy, A”0 96301 ® JAN 70

T0s Commander in Chief, United _tates Army, racific, AlN:  w(reJ¥,
AP0 95553

1. (U) TIhis headquarters has reviewed subject renort., The “cllowin.;
con ents supolenent the report.

¢. (C) ueference item concernir; the valuc of evierienced senior nuire
terance noncomissioned officers, oage 11, para Za{l), worcur, ine larie
rotation of senior maintenance ..W0s duriry a short period of time that is
now being experienced in the 33th Artiliery irigade is a problem comwon to
all grades and li0Ss throughout iigchth Army. It is due to a larve ncrconacl
buildup following North Korean agprescicns such as the ruetlo, “lue ‘iouse,
and 1C=-121 incidents. To alleviate a concenrated perscn' el loss followinn
this buildup, Eizhth Army instituted the Hump neduction Program. =vtencions
and curtailments were used to spread losces out over a gre~ter time cpan,
\hile this procedure does not elitirate the immedi-te problem, it does
prevent the recurrence of the same sroblem in the followin year. It is
reco-zended that 33th Artil ery Brigade employ this same mcans Lo avoid
concentrated senior maintenance iICO losses., Curtailments will cause
temoorary shortages, but compensation will come in long-range benefits,

3. (U) Reference item concerning Correctionel Custody,”page .¢, para
2a(2). Concur, ercept for thst portion ¢ the Ev=lua*ion which reads:
"The restrictive period besins immediately after supper." Eighth Army
Reg 192-3 requires that positive restraint of either a physical or moral
nature must be imposed at all times on a soldier undergoing correctioral
custody. During working hours a detainee is placed, as a minirum, under
moral restraint by an order defining the geographical limits to which he
must abide. This policy is in effect at the Correctional Custody Facility
located at Camp Page.

L. (U) Reference item concerning Sea range Communicationc, pa;e 12,
para 2b(1). Concur. The con:truction of this overhead cable it witnin
the canability of the 38th Artillery brigade.

S. (C) Reference item concerning Secure Communications, paze 13, para
2b(2). Concur. Emergency authorigzation request should be subm:tted to
this headouarters, in accordance with DA Cir 310-Ll, for equipment not

presently authorized within the 38th Artillery Erigade. Evaluation of

equipment remirem:nts should be made with consideration of the osresent
worldwide shortage of SSB AM radios,
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ca: =¥d (25 rov 59) 1st Ind
U_JdnCi's (perctiional ueport of 33th Artiliery iriguae (&d) fer rFiriva
cndinr 31 Cetober 1999, (23 SufC=05 (1) (1)

Je (L) iefercnce item concerning A-A. wesolver amgylisier 1 1lure .ike
dercul:s, pa e 13, para 2b(3). Concur, Thete tubes ctould e, riocdic 1l
testcd and adearate stocks ol snare tuces keot on nand. If additional
dif®iculty oc urs, it ic recoarendea that the 33th artillery nricaie
contact the US Army Electronics Comnand representative at thic heanguarters

7. (U) .cference item concerning Preparation of Tactical Jites for the
dinter llonths, paze 14, para 2b(L). Concur. Actions or recor eraaticns
are a matter for the 38th Artillery Brigade.

8. (C) Reference item concerning failure of actuators on LS%W generatorc,
page 15, para 2b(5). Concur. !aintenance technicians from the -acific
vobility Support O0°fice are assisting the 38th Artillery Brigade in
resolving the problem of malfunctioning hydraulic actuators. (f the 103
actuators assumed to be unserviceable, 98 have been cleaned, tested and
adjusted and reinstalled on generators and are operating satisfactorily.
Recommend continued emphasis by the 38th Artillery Brigade on cleanliness
during maintenance to prevent the entry of foreign particles into the
actuator system,

9. (C) Reference item concerning Construction of Protective Buildinzs,
page 15, para 2b(6). The site hardening program at the 38th Artil ery
brigade facilities to protect personnel and equipment from small arms and
flying shrapnel is an in-house program implemented by on-site personnel.
Implementation to thc extent indicated in the reference may continue to
be supported but a requirement for technical ascistance is indicated.

An expansion of thic program to a hardening program involving the system-
atic construction of protective buildings has not been programmea or
funded in either the }CA or CliA construction programs of .ightn army.
Consequently no funds are available for these programs at this time for
accomplishment of the construction recommended. I a site hardening
program is anticipated, the requirement for design and construction
should be placed on the supporting facilities engineer.

10, (C) Reference item concerninz Sentry Dog Handlers, nage 16, para
2d(1). Concur. 1In order to assure continued personnel support of ..0S-
trained dog handlers for critical security functions, 33th Artillery
Srigade should requisition personnel for fill or projected vacancies well
in advance of their rotation. In addition to requisitioning for dog
handlers, the 33th Brigade can also scnd qualified perconnel from within
the Brigade to a three-weck course for sentry dog handlers at Camp Eiler
conducted by the 520th Military Police Platoon (.og).
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ZA0=4 (25 ‘ov 69) 1st Ind
UAJECT: COperational deport of 33th Artillery ®rigade (AD) for .criod
Indina 31 October 1969, U8 LsF0R-65 (H1) (U)

1. (C) Reference item concerninz Incident deportin?, nage 1o, para
2d(2). Concur., 7Tt ic essential that critical and isolatei sites have
agreements, comnunication, and close liaison with local 0K police,
military, and paramilitary forces to insure timely notification and
ascistanc: in event of immirent enemy attack. Lack of timely notifica-
tion could result in neutralization of th: site by even a small agent
narty. To assict critical cites in receiving nctification of aent

and unidentified individual (UI) activity, duty personnel at the _ianth
Army Tactical Operations enter plot all such reports. C(ritical and
{solated sitec located at or near thc point of activity are notified
immediately.

12, (U) Reference item concerning 3ite Access Procedures, nae 17,

para 2d(3). Concur. The 33th Artillery -3rigade has oeen informed of
proceiures for publishing notices in the zZighth Army Weekly .wulletin
which is distributed to all £i:hth Army and subordinate com:and ajencies.
Subsequently, an item was outlishea notifyinz intercsted per:ionnel of
site access procedures,

13. (U) Jleference iten concernin: 2. nerator roolacement, paze 17,
oara 2e(l). Concur. The followin, proceuurcs now srevails :encrators
are replaced in accordance with Technical 3ulletin (72) 5-0100-201-15
and are also included in a closed loop to assure renlacement within

the anolicable time frame. The corbination asna anplication of this T-
and closed loop proce.ures are workirg effectively.

1k, (U) Reference item concernir; replacement of DX clothing anu initial
issue of winter clothing, page 17, para 2e(Z). Concur. Follow=-up action
should be taken if supplies are not received within the normal order/ship
time frame. Jowever, follow-up action should te in consonance with

publi shed procedures and canrot be "continuous" as recom-ended. It is

the requisitioner's responeibility to maintain past demand data as a

basis for computing future supply recuirements and to submit his requis-
itions for replacement on a timely bazie. Denot stockase ie ccnsidered

| to be ademate since 1t also is based on average past demands.

18, (C) deference item concerning Delay in Delivery of Aircraft, page
18, oara 2e(3). Concur. On L Dec 69, five Ui-1D aircraft arrived in-
country and two of these were issued to the 38th Artillery Brigade.
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ASCIH (25 Nov 69Y) 1lst Ind
SURJECTs Cperatioral :teport of 33th Artillery “rimade (Al) for .oriod
Enddng 21 {ctober 1969, .5 U3FCx=65 (1) ()

16, () deference item concerning site hardening materiale, vape 10,
oara 2f(1). ‘lonconcur, The need for crocurement of matericle “or tite
hardening is recognized. owever, the Y 7C finding situation precluaec
accomplishin,; all aporoved projects at thic time. Limiteu funds recstricu
project completionc only to hish oriority ani emergency recuiremente ac
aporoved by this headgquarterc. It ‘s ol paramount importance thut evor,
corr and action be takecn toward conscovation of funds throuchout =7 70,

TO4 THe OO0 A Duds

i
conies furnished:

2-ACSFOR, DA
1-0G, 38th Arty .de, APO 96570 (Ind only)
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GPOP=-DT (25 Nov 69) 2d Ind (U)

SUBJECT: Operational Report of HQ, 38th Artillery Brigede (AD) for
Period Ending 31 October 1969, RCS CSFOR-65 (R1) (U)

HQ, US Army, Pacific, APO San Francisco 96558 19 JANTO

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310

This headquarters comcurs in subject report as indorsed,

FOR THE COMMANDER IN CHIEF:
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