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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS, 16TH COMBAT'AVIATIN GROUP
APO San Francisco 96374 . |

AVDF=-ABSC

SUBJECT: Operational Report - Lessons Learned (16th Combat Aviation Croup)
Period Ending (31 October 1969) RCS CSFOR-65 (RI)

SEE DISTRIBUTION:

1. (C) SECTION I, OPERATIONS: SIGNIFICANT ACTIV ITIES
&, Command

(1) Mission: The 16th Combat Aviation Group (16th CAG) provides,
supervises and sustains Army Aviation Support of the Americal Division.

(2) Responsibilities:
(a) Command the major aviation elements of the Division.

(b) Exercise special staff supervision over all Army Aviation
activities, :

(¢) Supervise aircraft maintenance and supply.
(d) Supervise flying safety program.
(e) Participate in planning and execution of combat operations.
(f) Provide Army Aviation Element to the DTOC.
~ (3) Key Persommel: .
(a) 16th CAG Headquarters:

CO: COL DEIBERT 1. TOWNSEND, 510-16-8980, 30 Jun 69 te
present.

X0: Z:rc NORMAN P. JACOBS, 514=20-3963, 10 Jul 69 to 8 Aug
J 9.
. LTC RAYMOND V. BROWN, L6~42-0246, 8 Aug 69 to present.
FoOR oT ur |
09072
Inclosure DOWNGRADED AT 3 YEAR INTERVALS;
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SUBJECT: Operational Report - lessons Learned (16th Combat Aviation Group)
Period Ending (31 October 1969) RCS CSFOR-65 (RI)

51 ZMJ LESLIE B. CARMAN, 457-32-6285, 9 Dec 68 to 12 Awg
9.

CPT ARNOLD J. ECKEIMAN, 131-34=4701, 12 Aug 69 to
Fresent.

S2: CPT JOHN NOWOSADKO JR., OL2-3,-7868, 19 May 69 to 15
Oct 690

11T CARL F. LEHMANN, 103-39-2573, 15 Oct 69 to present.

83: 2’1‘0 RAYMOND V. BROWN, AL6-42-0246, 17 Jul 69 to 8 Aug
9 '

ITC KENMETH 1. KETZIER, 386-32-0314, 29 Sep 69 to
present.

S4: MAJ CHARIES W. RUCKH, 512-24~363L, 1 Jun 69 to present.

Group Surgeon: MAJ'T. DAVID.GREER, 460-70-0969, 27 Dec 68
to present.

$aiety Officer: MAJ DONALD F. DETIVEAUK, 435-54-0930, 18
May 69 to present.

asst Div Avn Off: LTC LELAND J. LINMAN, 525-44,-0027, L May
69 to 7 Oct 69.

LTC JOHN F. BROSNAN, 081-52-5868, 7 Oct
‘69 to present.

(b) Unit Commanders:

14th CiB: 1TC JERRY L. TEAGUE, L28-18-7451, 30 Jun 69 to
present.

1.23d Avn Bn: 1TC RICHARD K. DIETSCH, 002-20-7911, 18 Jul 69
to present,

335th TCs MAJ WALTER E. BASS, L27-68-2L49, 13 Mar 69 to
13 Sep 69.

MAJ RONALD B. BAKER, 184-30-4956, 13 Sep 69 to
present.,

HHC, 16th CAGs CPT STANLEY L. BARTIETT, 519-48-0523, L Jun
69 to 16 Sep 69.

2

COVFI10eENTIF L




e R R AR IO

CONFI10ENTTAL
AVDF-ABSC

SUBJECT: Operational Report - lessons Learnsd (1éth Combat Aviaton Group)
Period Ending (31 October 1969) RCS CSFOR-65 (RI)

CPT MARVIN E. MITCHINER JR., 254-60-8859,
17 Sep 69 to present.,

(4) Current Organization:

(a) Organization Chart and Staton Iist at Ind 1.

(b) On 1 Oct 69, the 178th and 132nd Assauk Suppoft Helicopter
Companies were attached to the 14th Combat Aviation Battalion (14th CAB) by
Americal Division G.0. 10083, dated 29 Sep 69. Delta Troop, 1st Sguadron, 1st
Cavalry was attached to the 123d Aviation Battalion (123d Avn Bn) on 1 Oct 69
by Americal Division G.0. 10056, dated 28 Sep 69.

b. Personnel, Administration, Morale and Disciplined .

(1) Status of authorized and assigned strength as of the last day of
the report.

(a) Conselidated Strength

AUTHORIZED - ASSIGNED QVER/SHORT
OFF 43 195 -28
Wo 345 333 -12
M 217 2551 +134
(b) Conselidated strength by rated and non-rated officers.
AMEQACTUAL %
OFF 221 173 . 22 22
wo 37 3% 8 8

(2) Subordinate Unit Strength

UNIT OFF wo o TOTAL

| AUTH/QH ~ AUTH/OH Aﬁw AUTH/CH o
HHC, 16th CAG 2% 28 1 3 68 86 95 117

14th CAB 111 N7 208 183 1216 1329 1595 1609

1234 Avn Bn 3 9 135 132 84,5 899 1048 1120

335th TC 7 6 L 4 236 B0 247 241
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SUBJECT: Operational Report - Lessons Learned (16th Combat Aviation Group)
Period Ending (31 October 1969) RCS CSFOR-65 (RI)
(3) Civilian Strength |
DAC VN RD NAT CONTRACTOR
AUTH/OH AUTH/OH AUTH/OH ~ AUTH/OH
16th CAG 2 2 102 92 0 0 8, 87
(4) Discipline

CO_GP ART 15 FG_ART 15 SP_C-M GEN C-M
Aug ' 2 3 3 0
Sep ' 38 5 8 0
Oct s8¢ 8 12 1

() Administration

(a) Routine administrative procedures were carried on with no
difficulties. Nine investigations were reviewed for content and forwarded to
the Staff Judge Advocate for legal sufficiency prior to the final letter re-
pert to USARV. Twenty three Special Court Martials were convened and four
more have been referrecd to trial.

(b) Due to personnel changes, a reallocation of the work load
was put into effect with favorable results. The administrative office was
broken down into the following sub-areas to provide more aid to the suberd-
inate units: Courts and Boards, Investigations, AG (iwards, R&R's, Casualty
Report, Line of Duty Determination, Special Correspondenee and Weekly Bulle-
tin), PIO and ASD (Files, Publications, Forms, Distribution and Message Center).

(4) Morale: An active Group Area Improvement Program has greatly en-
hanced the morale within the 16th CAG.

c. JIntelligence and Counterintelligence
(1) There were five possible security comrromises during the ocuarter,
Four of these compromises concerned SOI items while one was other COMSEC mat-
erial, One of the possible compromises was due to enemy action.
(2) During the reporting period 182 aircraft of the 16th CAG were hit

by eneny ground fire. An analysis of these hits by altitude (in feet) is re-
flected belows

b
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SUBJECT: Operational Report - lessons Learned (16th Combat Aviation Group)
Period Ending (31 October 1969) RCS CSFOR-65 (RI)

ALT o/c T/0 LNDG  EMROUTE  TGT ATTACK  TOTAL BY ALT
0-100 11 14 2 3. : 11 91

100-200 6 L 13
200-300 2

300-4,00
4,00-500
500-600
600-700
700-800
800-900
900-1000 = |
1000-1100 2
1100-1200

1200-1300 _ 1
1300-1400

14,00-1500

1500-1600 3 1 2
1600-1700 1

1700-1800

1800-1900 1 3

1900-2000 1

Over 2000 _ a1 A 8

TOTAL 11 33 42 & 32

(3) Summary of antiaircraft activities by type of fire:

-

1
3
1
2

wpon
-

e e BV IS UL (Y X Y
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—A—bww—b—lm.—b

Y

Of—
M'O—'J—‘ (o

230 .50 AIRBIRST  MORTAR  TOTAL

Shot At 186 29 2 3 220
Hit 118 22 5 5 150
Downed 18 12 2 32

© TOTAL 322 83 9 8 102

(4) The weather had no significant effect an operations during the
first half of the quarter. During the second half, operations were handi-
capped by the beginning of the monsoon season and low cloud cover,

d. Plans, Operations, and Training

(1) Plans:

(a) The 16th CAG continues toprovide Army Aviation support to
the Americal Division,

5
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SUBJECT: Operational Repert = Iéasona icarndd (16th Combat Aviation Group)
Teriod Znding (31 October 1969) RCS CSFOR-65 (RI) .

‘ (b) The Aero Scout concept will continue:to be the primary
method of employment for B Company, 123d Avn Bn. With the attachment of D
Troop, 1st Squadion, 1st Cavalry to the 123d Avn Bn on 1 October 1969, the
Battalion.in esscnce becomes an Air Cavalry Squadron, The Battalion will re-
main in general support of the Division and direct support of the Brigades on
a mission basis, A Company provides goneral support lift aircraft for the
Division., B Company, 123d Avn Bn will normally support the 11¢h Inf Bde;y D

Troop, 1st Cavalry the 198th Inf Zdej and F Troop, 8th Cavalry the 196th ‘Inf
Bde. .

(¢) The assignment of the 132nd and 178th Assault Support Heli-
copter Companies to the 14th CAB on 1 October 1969, increased the responsive-
ness: of these aireraft to follow up combat assault requirements, They are
frequently used to rapidly build up troop concentrations in 1Zs after the 12
has been secured and the enemy situstion permits the use of CH-47 helicopters.

(d) The 71st AHC, 174th AHC and the 176th AHC will continue to
support the 196th Inf Bde, Y1th Inf Bde and 198th Inf Bde , respectively.

(e) The 132nd and 178th Assault Surport Helicopter Companies
assigned to the 1.th CAB will remain in general support of the Division.

(f) The 14th CAB has been givon the responsibility to operite a
refuel point at Tien Phuoe, BT1114. Basic construction is completed and the

polnt is expected to be operational during the second weck ©f November 1969.

(g) A briefing team was formed to provide instruction on exter-
nal load activities and CH=-L7 operations to all units within the Americal
Division. It ‘8 too early to evaluate the rasults, howevor, there should be a
notable improvement in the quality and efficiency of sling load operations,

(2) Operations

- (a) The Operational Statistics for this quarter are provided at

() Opafationai highlights during this cuarter are reflected be-
low as ~ombat assaults which recuired the assets of two or more helicopter
comranies, and which were controlled by the 14th CAB: :

DATE UNIT _MOVED NO OF PAX 141 CAB MO ORDER NO
L Aug 69  5th SF 589 =42
3 Se; 69 ,2,3/5 ARVN 1186 69-43
8 Sep 69 2/5 ARUN 355 694
14 Sep 69  5/L6 'AVN 385 69-45
20 Sep '3 5/L6 /RVN 4,68 6946
30 Sep o9  1,3,L/4 ARVH ° 960 6947
18 Oct 69 1/6 /6 ARVN 831 69-48
é
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SUBJECT: Operational Report - lessons learned (16th Combat Aviation Group)
Teriod Ending (31 October 1969) RCS'OSFOR-65 (RI) -

(¢) Americal Operations suprorted.

OFERATION SUPPORTED UNIT DATES

Nantucket Beach 198th Inf Bdo - 23 Jul 69, continuing
Frederick Hill 196th Inf Bde - 18 Mar 69, continuing
Geneva Fark 198th Inf Bde 18 Mar 69, continuing
Iron Mt 11th Inf Bde 18 Mar 69, continuing
lamar Main 101st ABN 15 May 69 - 13 Aug 69
Brave Armada Marine Operation 2B Jul 69 = 7 Aug 69

(d) Aircraft statu& at end of reporting period --Ihcloaure 3.

(e) Results of hostile rocket, mortar or ground at.tacku
During this quarter the 16th CAG experienced eighteen mortar and rocket
attacks. These attacks resulted in‘three WIA and five aircraft damaged (mnot)s

(f) Exarples of significant act,ions during the rerorting reriod
are as followss - . ' '

: 1 On 19 August 1969 the Tist AHC was in support of the Que
Son Valley Operation. Intense eneny activity south of 12 West in the vicinity
of BT0122, to include .51 caliber anti-aircraft weapons resulted in the loss
of two UH-1H aircraft. All aircraft operating in this vicinity were forced to
fly contour flight to void the heavy enemy fire. Using this technicue the
normal support of the 196th Inf Bde was successfully accomplished.

2 On 22 September 1969. at 1000 hourl, the 71st AHC bepan
the insertion of one company of the 3/21 Infantry, 196th Inf Bde,.in the vic-
inity of BTOLZ3. The initial 1ift into the 1Z received intense fire and one
aircraft was shot down on the 1Z, with both the aircraft commander and crew
chief being killed. During the ensuing action the 71st AHC was reinforced
with aircraft from the 176th AHC. The operation was successfully completed
at 1800 hours with the battalion suffering 2 KIA, 13 WIA, 2 helicopters de-
stroyed and 14 damaged, of which 6 were shot down and later recovered.

3 On 2 Aug 69 B Company's Aer®d Scout Infantry, along with
a Kit Carson Scout and a military intelligence officer, were inserted into the
area north of 1Z Bronco at BS8363537 - the location of a suspected enemy grenade
factery. Signs observed by Infantrymen indicated factory was still in oper- °
ation and ordnance was later called to the site.

4 On 9 August 1969 F/8th Infantry Flatcon was inserted to
re-enforce a LRRF team which had located an enemy basecamp of considerable
sizse. The Infantry remained -on the ground throughout the night and was ex-
tracted the following day after a search was made of the basecamp and a cave
found near the camp. :

7
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“'"TJECT: Operational Report - lessons Iearned (16th Combat Aviation Group)
Teriod Ending (31 October 1969) RCS.CSFOR=65 (RI)

On 19 August 1969 F/8th Infantry Tlatoon was inserted
CPCON to the 4/31st Inf Bn, 196th Inf Fde and remained in that status for a
period of eight™ (8) days throughbut the “contact in the Miep Duc Valley. The
infantrymen demonstrated their abilities in a variety of defensive and offen-
sive 1ctions and provided the 4/31st a reliable backup force for the maneuver

..:fanies, They reacted in an exemplary' manrer and were commended by the
t25talion Commander.

6 On 20 August 1969 F/8th gunships firing in close support
of friendly units in heavy contact were credited with destroying two (2) .51
¢] anti-aircraft positions and 66 NVA KIA were discovered during the ensuing
sweep of the area in which the guns engaged enemy targets.

7 ©On 18 September 1969 B Company's Aero Scout VR Team dis-
~ivt o wnery headquarters camp at BS190570, Hootches built by the enemy
..t xtremely lirpe, and jero Scout gunships destroyed 17. Later TAC

“riles, referred to the area by the Aero Scout Team, pounded the area ex=-
Loacively,

8 On 22 September 1969 B Company's hero Scouts made 3 scp-
“r.te insertions of the Aero Scout Infantry into 3 different areas. /1l
;o ints of insertion were in the vicinity of BS8453004 Infantry destroyed. .
~unele and booby traps, one infantryman received a minor frag wound. Results
ot the day included 4 NVi KIA and 12 VC KIA.

(g) Support for emergency medivac and contact missions is pro-
“ided by the 123a ivn Bn on a continuing basis during the hours of darkness.
in addition, flares are utilized to augment the perimeter liphts for Chu lai
Defense Cormand znd as a deterrent to the launching of enemy roekets into Chu
Iai from the northern and soutrern rocket pockets,

(h) Since 15 4pril 1969 the LOH Section of A Company, 123d Avn
11 has continued to provide aerial support to III MAF for tactical reconnais-~
satncy and to MACV Senior Advisors at Tam Ky and Quang Ngai.

(3) Training

(a) Rigid training schedules continue to be a problem for units
.r 1 combat envirorment; the majority of the classroom training consists of
ieaditory subjest matter and special classes determined necessary for accom-
L.ishment of the unit's mission. Seventy five personnel attended ALRTS
r.urses at Vung Tau to ensure well trained personnel are available throughout
*ro Group. Initial in-country orientation and training for both officers and
i.iisted replacement personnel being conducted at the Americal Division Combat
Cunter has enhanced the orientation and training program. Initial flight
oricntation and training is conducted by the units. Alircraft have been made
wailable on a need basis for necessary flight training. Units continue to
fraoctice assignment of instructor pilots or aircraft commenders with newly

8
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SUBJECT: Operational Report - lessons learned (16th Combat Aviation Group)
Teriod Ending (31 October 1969) RCS: CSFOR-65 (RI)

assigned aviztors in order to maintain crew proficiency at the desired level.

(b) Infantry persomncl continue to receive refresher training
in demolitions, rappelling and squad and platoon.tactics. They also partic-
ipate in regular program of marksmanship deVglopment.

. (¢) Al aviators, battalion and senior commanders receive an
aviation orientation briefing when assigzned to the Americal Division,

(d) 0JT is conducted under the supervision of rlatoon leaders
and platoon sergeants to train personnel in critisal skills where school
trained personnel are not- available.

(e) On the job training, material readiness and formal training
continued to be stressed by this headquarters, Oral character guidance has
been resumed for personnel in grade E5 and below. In country schools are
being used to full advantage in the technical and naintenance fields.

(f) Training in instrument flight procedures has been increased
due to the onset of the monsoon season. Hooded flight is practiced when the

tactical situation permits and the GCA facilities at Duc Tho and Chu lai are
used whenever possible,

(g) Personnel from 16th CAG have attended classes on Crash
Rescue Techniques presented by NSAD and Fire Extinguisher Classes presented
by the MAG 12 Crash Rescue Team.

(h) Flight Standardization

. 1 During this period 11 aviators completed IP/SIP training
and were submitted to USARV for orders. Because of the continuous turn over

of persomnel, the maintaining of instructor pilots (in cockpit), requires

continuous review and programming of training for qualified aviétors.

2 Meetings were held with the IP's for each of the different
aircraft. These proved beneficial in that guidelines were established and
techniques gained from the experienced IP's, Particular problems and proced-
ures were discussed with differences being resolved and policy established.

_ 3 Coordimating of the. Chu lai Air Space is a continuing
problem. The mix of aireraft; jet, single and multi engine fixed wing, heli-
copters, and the volume of each has caused many "near miss" situvations. The
coming monscons and the decrease in verticle separation will add to the haz-
ards. Also, Chu Lal Air Base uses instrument procedures which are suited
primarily for jet aireraft and noncompatible with helicopter procedures. No
Nav-Aids are available that are compatible with Army Ecuipment, although GCA
is available. Close and continuous coordination is being maintained with
Chu Lai Air Base to resolve these problems.

9
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SUBJECT: Operational Repert - Iessons Iearned (16th Combat ivi~tion Greup)
Period Ending (31 October 1969) RCS CSFOR-65 (RI)

e. logistics and Maintenance:

(1) Class I, II and IV suppcrt for the past aquarter ccntinued to im-
prove. Many critical items have been received, however, scme items affecting
aircraft maintenarce are still of a critical nature. Emphasis both at
Division level and Group level has been placed in this area with little re-
sults. Nemex flight gear is no longer a significant problem. Aircraft
lacquer paint continues to be in great demand for censricuous markings on air-
craft. This problem has existed for the past two guarters.

(2) No significant problems were encountered in the Class V area.
hAircraft roekets were in short supply at one time, but prerer supervision and
maximum utilization of Artillery reduced the aviaticn reouirement.

(3) The technical supply situation has imprcved significantly during
the reperting period. The ASL of the units DSU has been reduced approximately
3000 lines to a total of 7,901. This was acccmplished by a purification of
the NCR 500 decks. There has also been added emphasis by AMMC and the Air
Ferce in the area of material shipments. This added emphasis has groatly re-
duced the number of EDP requisitions outstanding and the order and ship time
of the DSU. Demand Satisfacticn has also increased significantly as well as
Demand accomodation. However, as stated in the previous report, the special
cmphasis placed on EPP and other high priority recuisitions has resulted in a
reduction in the response capability of the supply system tc ncrmel rcrlenis-
ment requisitions,

(4) Base Develorment

(a) The granting and receipt of minor new censtruction through
the reporting period has slowed down due to the new hardline apprcach tc con-
struction approaval. The majcr gain has been the construction of a new motor
vechicle maintenance building for the 123d Avn Bn. The building has cnly re-
cently been occupied and will be an improvement for the battalion.

(b) Construction has been started on a new 123d Avn En Operat-
ions Bunker,

{c) Enlisted billeting continues to be a problem area within ibe
16th CiG. The units most severely affected are B Company, 123d ivn Fn and E
Company, 7234 Maintenance Battalion. B Ccmpany is split with one porticn of
the unit located on onec side of Ky Ha AHP and the remainder of the unit on the
¢ther side. This creates command and ccntrol problems in additicn to the cver-
crowded cendition. E Cempany, 723d Maintenance Battalion presently hcuses six
(6) enlisted perscnnel in their hanper facilities because cf the overcrcwded
ccnditicns. 4 master plan for battalion construction has been received by the
16th CAG.

10
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(d) Reconstruction began in October on the 174th AHC Maintes
nance Hanger that was destroyed last June. Program has been extremely slcw.

(e) A rearm/refuel point has been requested for Chu lai East tc
be utilized by all UH~1, IOH and AH-1Gs.

(£) A hanger previcusly utilized by a Marlne unit was requested
to be ‘utilized as a mainmbenance facility for D/1-1 Cav.

(6) Maintenance
(a) Aireraft.

1 The improved trend in productivity has ccntinued in the
area of aircraft maintenance. One hundred and twenty fcur aircraft were re-
leased in August 1969, one hundred and forty cight in September, and cver cne
hundred in October. This increase is a direct result cf the high norale and
sense cf urgency within the units.

: 2 Adrcraft Availability Rates (%) for the quarter by menth
and type of aircraft.

Al - SEP oct .

OH-6A 7 8L 72
AH-1G 65 72 (.
UH-1C 81 75 | 83
UH-1D 56 A 72
UH-1H 76 79 82

. CH-47B 64 66 (s
U-64 73 59 52

3 Perscomel cf E Company, 7283d Maintenance Eattalicn have
been in the process cf reorganizing the aircraft technical supply secticn with
the assistance of a team frcm AMMC, This has resulted in a mcre efficient
tech supply system, and with experience factors, we can cxpect better aircraft
repair parts suppert for the 1234 Avn Dn.

4 Since the additicn of D Trocp, 1-1 Cav to the 123d Avn Bn,
assistance has been provided to the aircraft maintenance secticn by the assign-
ment of a Captain (Maintenance Officer), Warrant Officer (Maintenance Warrant),
and a SFC (Maintenance Supervisor). These assignments have resulted in an

11.
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cverall improvement in flight line maintenance, aircraft technical supply and
administratien.

5 The 335th Transpcrtaticn Cempany, which provides direet
suppert maintenance tc the 14th CiB, Div Arty, and the three Infantry Erigades,
is experiencing difficulty as a result cf the lcss c¢f 15 Lear Seigler Inccrp-
orated Mechanics (Civilians) since 1 Aug 69. These mechanics prcvide, hard
skill, sheet metal, hydraulic, electrical and technical supply experience
which is essential to the missicn of the 335th Transportaticn Cempany.

6 Maintenarce Assistance Prcgram - Daily review of suppcrted
unit's aircraft and reccrds have rcflected an increasing need for an expranded
maintenance assistance rrogram. Presently the ground wcrk for the plan is
being initiated and farmal SOPs are being develcped. It is exrected that this
will further increase the efficiency of E Company, 7234 Maintenance ratt~licn's
rerfcrmnce and will enable the supported units to ircrease the effectiveness
of their organizaticnal maintenance program.

(b) Wheeled Vehicles: Maintenance suppert has imrrcved, how-
ever, scme rerair parts are still in great demand. One 6,000 pound fcrklift
has been in maintenance since the last quarter.

f. Civil Affairs and Civic Action: The 16th CiG ccntinues to suppcrt the
Tabitha Orphanage in An Tan. The 123d Avn Bn ccntributes mcney each menth and
during this quarter, installed screen dccrs and windcws in the dining area and
kitchen of the orphanage. The 14th CAb has prccured materials to ccnstruct
latrine facilities, but high water ccnditicns have tempcrarily halted ccnstr-
uction,

g. Inspecter General: Nc Ccmment.
h. Informations
(1) The 123d ivn Bn received a CMMI Inspecticn by the /merical Div-
" isicn CMMI Team on 6 tc 10 Octcber 1969, and the 335th Transpertation Cem-
pany was inspected by the same team cn 20 Oct 69, Bcth units received an
cverall rating cf satisfactery.
(2) Critical Ttems:

(a) Avicnics test equipment is in shert surply throughout the
14th CiB. Especially critical is the shcrtage of FM Signal Peneratcrs AN/URM-
103 and/or SG-297. These items are on the critical item list,

i. Other

(1) Aviaticn Safety
12
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AVDF=-ABSC
SUBJECT: Operaticnal Report - lesscns learned (16th Cembat Aviaticn Greup)
Pericd Ending (31 Octcber 1969) RCS CSFOR-65 (RI)

(2) 1In crder to better ecntrel helicopter traffie, numercus
heliports within the Chu lai perimcter have been clesed. Felipcrts were
clcsed whenever there was insufficient justification, cenflicting traffie,
and/or hazards arcund heliperts., New heliperts will nct be censtructed with-
cut the approval of the Div Avn Off, )

(b) The number of accidents and computed accident rate rer
100,000 hours of flying time by mcenth is as follows:

MONTH ACCIDENTS RATE CUM RATE
Aug 3 16.1 13.8
Sep 3 18.0 15.1
Oct 3 21.6 16.4,

(2) Aviaticn Medicine
(a) Perscnnel

1 During the present repcrting pericd the Grcup has ex-
perienced a shcrtage of perscnnel. The Group is presently short cne (1)
flight surgeon and cne (1) MSC Officer. The Group will lose three (3) flight
surgecns and cne (1) MSC Officer within sixty (60) days. At present nc in-
fcrmaticn is available on inccming perscmnel,

2 There will alsc be a shcortage of trained enlisted medical

perscnnel in the next thirty (30) days.

{o) Redistribution cf patient pcpulation: Fecause of the per-
scnnel shertages we have redistributed medical care resronsibi’ “*=r of 600
ncn=-flying perscnnel from the 1234 Avn Bn Dispensary tc nen-Creup medical
facilities. This has helped to decrease the werk lecad of the 1234 Avn bEn
Dispensary. It has alsc prcvided a more eaual distributicn of the patient
lcad between the twc (2) Chu lai Aviaticn Dispensaries.

(e) Diseases

1 Hepatitis: The Group had cnly cne (1) case cf Fepatitis
in the last three 73) menths, This was caused by drinking nen-rotable water
while on grcund ccmbat cperations. Hepatitis has nct been a prctlem in the
past and this cculd have been avcided by drinking pctable water. All unit
ccrmanders have been nctified tc ensure all perscmnel carry a sufficient
amcunt cf water purification vablets cn all cper-~tions.

Malaria: The Group had twc (2) cases cf malaria in the
last three (3) mcnths. One (1) case was from A Co, 123d Avn Bn and was

thcught to be a recurrence. One (1) case, a dccrgunner, was transferred into
the unit frcm cutside cf the Chu Lai area during the incubaticn pericd. Also
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SUBJECT: Operaticnal Rercrt = lessons learned (16th Ccmbat Aviaticn Greup)
Pericd Ending (31 Octcber. 1969) RCS CSFOR-65 (RI)

cf interest was a case cf mixed melarias which occurred in a Vietnomese

civilian emplcyee at the 14th CAB. Malaria is nct a sipnificant health
prcblem within the 16th CAG.

3 ©Skin Diseases: The rate increased during the hot
summer menths. The skin disease was aggravated by water shcrtages and pcer
perscnal hygiene.

Veneral Disease: This is nct a significant health pre-
blem within the 16th CAG.

2. (C) SECTION II, LESSONS LEARNED: COMMANDERS OLSERVATIONS, EVALUATICNS
AND RECOMMENDATIONS,

a. Perscnnel
(1) Replacement Aviatcrs

. (a) Observaticn: Shcrtage cf OFW-6A qualified aviators places
an added training burden cn operaticnal units.,

(b) Evaluation: A timely arrival of rerlacement aviatcrs is re-
guired fcr the OH-6A type aircraft. Currently new aviidtors being assigned are
not OH-6A rated, hence, a dual training prceram must be initiated; cne tc
transiticn the aviator, and the cther tc train him as a sccut.pilct, This is
causing a shertage of OM-6A sccut qualified pilets and is effecting the effis
¢lent cperaticnal use cf the units,

(c) Recommendaticnt That aviators be trained in CONUS in the
type aircraft they will fly pricr tc assignment to RVN,

(2) Augmentaticn of S4 Perscnnel

(a) Observaticns The S4 Office cf the 123d ivn Bn, have two

~ NCOs who perform the functicns of requesting and picking up suprlies, ccunsel-
ing unit supply perscnnel on procedures, turning in approximately thirty re-
perts per menth, and maintaining the Materisl Readiness c¢f the Battalirn,.

(b) Evaluaticn: This Battalicn, with three assigned and three
attached ccmpanies, is toc large for twe men tc perfcrm 211 the abeve ment-
icned functicns efficiently.

(¢) Reccmmendaticn: In order to allow the Surply NCO to spend
mcre time cocrdinating the supply activities cf the cemranies, and also allew=
ing the Material Readiness NCO to spend more time with equipment reccrds, it
is reccmmended that one or two individwals in the prade ES or E6, with the
MOS 76140, be autherized the SL Office tc¢ prerform the functions cf pick-up

14
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SUBJECT: Operaticnal Report - Lessons Learned (16th Ccmbat Aviaticn Grecup)
Pericd Ending (31 Octeber 1969) RCS CSFOR-65 (RI)

supplies and preparaticn of repcrts. A larpe percentage cf surply shrrtages
can be eliminated by proper supply supervisicn and ensuring that items are
immediately crdered upon determining that they are unserviceable, belcw auth-
crized shelf stcckage or have beecme shert fer any reascn.

b. Intelligence: No Comment.

¢. Oreraticns:
(1) Night Operaticas

(a) Observation: Helipads at all firebases are nct eouipred
fcr lighting.

(b) Evaluaticn: lack cf lights at the helirads make it extrem-
ely difficult to locate the rads at night and unnecessarily ccmrlicates cyer-
aticns during darkness and presents a situation that could result in a seri-
cus cr fatal accident.

(c) Reccmmendaticn: That each firebase be rrevided with and use
a means cf lighting the helipads, this may be either the battery rcwered tean
beg tyre light or a suitatle substitute.

d. Organizaticn
(1) Maintenance Support cf Separate Air Cav Trecps

(a) Observaticn: Separate Air Cav Trceps have 2 need for cr-
ganic DS surrert maintenance.

(b) Evaluaticn: A separate Air Cavalry Trcep is subject tc be
m ved and emrlcyed anywhere at anytime. Presently D Trccp, 1st Sguadren, 1st
Cavalry is attached tc the 123d Avn Bn, hewever, they cculd be moved te ancther
crganizaticn at a mements notice. The trcop dces nct have a DS maintenance

capabllity and such a mcve wuld adversely affect aircraft availatility and
missicn acecmplishment.

(¢) Recommendation: That D Troop be given its own organic DS
maintenance detachment to improve its current maintenance rosture and to pro-
vide fcr flexibility of emrloyment. Justification for this and'the soundness
of such an action can be readily seen by comraring D Trooy maintenance yosture

and flexibility with that of F Troop, 8th Cavalry, vhich has a DS detachment
attached,

e. Training

(1) Delays in Administering 90 Day Standardization Rides

15
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SUBJECT: Operational Repcrt - lesscns learned .(16th Ccmbat Aviaticn Croup)
Pericd Ending (31 October 1969) RCS CSFOR-65 (RI)

(a) Observation: During this rerorting rericd, the 123d ivn
Bn experienced a lack of AH-1G aircraft availatle fer administering in-ccun-
try 90 day check rides.

() Evaluation: The shortage cof aircraft available fer use in
the check ride program can be traced to an extreme shcrtage cf AH-1G skid
shoes, which precludes practicing tcuch-dewn autcrotaticns. Ccnsequently,

the administering and practicing of this valuable safety maneuver is severely
curtailed.

(¢c) Reccmmendaticns Adrcraft parts of this nature, while nct
severely limiting the aircraft's combat readiness, are necessary if aviatcrs
are tc be kert ur to date cn impcrtant safety rrecedures. These rarts shculd
be made mcre readily available.

f. lcgistics
(1) TOE equirment not required fcr mission accemplishrent.

(a) Observation: The TOXE of the Battalicns assirned tc the
16th CAG dc net always ccrrespend to reouirements and can cause an cver surrly
cf unused or unnecessary ecuipment. .

(b) Evaluaticn: The strict reouirement to have cn hand all
authcrized equipment from the basic TO&E or MTOLE is ofrosed to the renerally
accerted principles cf supply economy. This not only withdraws ecuirment
from supply chamnels availatle tec legitimete reguirements, but places a heavy
emprhasis on maintenance failure through non-use of the equirment.

(c) Reccrmendation: A simplified method be developed whereby
unnecessary TO&E items can be turned in if not required.

(2) Froperty Bock Officers

(a) Observation: In the attached companies c¢f the 123d Avn Bn,
which carry separate prcperty books, the PBO is a roted aviator and not com=
pletely free to engape in and learn this vital supply Jjob.

(b) Ivaluaticn: The use of rated officers to f£ill the rosition
of PEO im aviaticn companies carrying serarate rrorerty books rreatly hamrers
the unit's suprly effectivencss and ccntributes to the rroperty acccunting
errors noted in insyrecticns and daily operaticns.

(¢) Recommendations An MOS qualified Surply Officer be auth-
origed in all aviation companies having a rrorerty bock.
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SUBJECT: Oreraticnal Report - lesscns learned (16th Cembat Avisticn Grour)
Pericd Ending (31 Octcber 1969) RCS CSFOR-65 (RI)

g. Ccmmunicaticns
(1) Telerhcre Set, TA=312:

(a) Observaticn: Excessive time in repair of Telephone Set
TA-312,

(b) Fvaluaticn: Retaining springs, which are casily bent, are
a ma jor reascn telerhones recuire rerair sc often. Replacement of these
springs, a relatively simple task, is a DSU functicn.

‘ (¢) Recommendation: That rerlacement of bent retainer springs
be authcrized at organizational level.

h. Material: None.

i. Other: Ncne,

fo )y s,

3 Incl D. TOWNSEND
1. 16th C.G Organizaticn COL, Inf
fhart & Station List Commanding
2. 16th CAG Operaticnal
Statistics

3. 16th CAG iireraft Status

DISTRIBUTION:
ACSFOR DA 3 cys
CINCUS/RPAC ATTN: GPOP-DT 2 cys
CG, USARV ATTN: AVHGC-DST 3 cys
CG, AMERIC.L ATTN: AVDF-GC 2 cys
CG, AMERICAI ATTN: AVDF-HL 1 cy
File 5 cys
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AVDF-GCDO (15 Nov 69) lst Ind
SUBJECT: Operational Report Lessons learned (16th Combat Aviation Group) (U)

DA, Headquarters, Americal Division, APO 9637l 1 DEC A3

T0: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST,
APO 96375

1. (U) ¥orwarded herewith is the subject report of the 16th Cambat
Aviation Group for the period 1 Aug - 31 Oct 69.

2, (U) Thie Headquarters concurs with the observations and recommendations
contained in the basic communication with one exception. The recommendation
found in paragraph f, page 16, is not valid, as current procedures concern-

ing the turn-in of unneeded MTCF equipment are clearly prescribed by USARV
Reg 310-32,

FOR THE COMMANLER:
}Sm NG
M‘Ama R. MILlS

CPT, AGC
Asst AG
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AVHGC-DST (31 October 1969) 24 Ind
SUBJECT: Operational Report-Lessons Learned (16th Combat Aviation Group)
Period Ending (31 October 1969) KCS CSFOR-65 (R2)

HEADQUARTERS, UNLTED STATES ARMY, VIETNAM, APO San Francisco 96375

T0: Commander in Chief, United States Army, Facific, ATTN: GFOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Heport-Lessons Learned
for the quarterly period ending 31 October 1969 from Headquarters, 16th
Combat aviation Group and comments of indorsing headquarters.

2. Comments follow:

a. Reference item concerning "Chu Lai Air Space", page 9, paragraph
1d(3)(h)3; concur. However, a Non-Directional Beacon (NDB) is available
at Chu Lai Air base and is compatible with Army equipment, The NDB can
be used to provide a fix from which a Ground Controlled Approach (GCh)
can be initiated.

b. Reference item concerning "Shortage of Avionics Test kquipment",
page 12, paragraph 1h(2); concur. The AN/URM-103 is in critical short
supply in hVN. There are currently none in depot stock and ICCV advises
that it will be the 4th Qtr FY70 before stocks arrive from CONUS. The
unit should insure that a valid rcquisition has been submitted.

c. Heference item concerning "Replacement Aviators", page 14, para-
graph 2a(1); nonconcur, Aircraft to train OH-6A aviators prior to as-
signment in RVN would have to come from USARV assets. To partially al-
leviate the problem, the USARV OH-6A Training Team will be fully
operational in 3d Qtr FY70 t¢ begin in-country transitions. Transition
of OH-6 aviators is considered to be within the capability of the unit
without having an adverse effect on the ability of the unit to perform
its mission.

d. Reference item concerning "Augmentation of Si Personnel", page 14,
paragraph 2a(2); concur., The recommendation appears appropriate, HTOE
action should be initiated with full justification for the additional
spaces and identifying trade off spaces.

e, Heference item concerning "Night Operations%, page 15, paragraph
2¢(1); nonconcur, The requirement to make provisions for helipad lighting
on firebases can be sufficiently satisfied from within organic assets of
the unit occupying the firebase, The Light Set Marker Emergency: Air-
field runway portable battery operated, LIN 64131 i8 an i.=1l soluticn to
the problem and curreatly authorized in each infantry battalion (6 per bn).

f. Reference item concerning "Maintenance Support for Separate Air

Cav Troops", page 15, paragraph 2d(1); concur. Experience has proven that
significantly higher aircraft readiness is achieved by units having organic
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AVHGC=DST (31 October 1969) 2d Ind
SUBJECT: Operational Report-Lessons Learned (16th Combat Aviation Group)
Period Ending (31 October 1969) RCS CSFOR-65 (R2)

or attached direct support capabilities versus those units receiving sup-
port from centralized sources, The units of the 1st Avn Bde, 18t Cavalry
Div (Ambl), and 101st Airborne Div (Ambl) are currently organized under
the decentralized concept, A request for MTQE change should be initiated,
identifying trade-off spaces (Officer, Warrant Officer and Enlisted Men).

g. Reference item concerning "Delays in Administssiag 90 Day Standardi-
zation Rides", page 15, paragraph 2e(1); concur. Units can submit work
orders to the Floating Aircraft Maintenance Facility (FAVF) for the manu-
facture of skid shoes, A sufficlent stockage of this item should be
maintained to meet the unit requirements.

h. Reference item concerning "TOE Equipment not Required for iliission
Accopmlishment", page 16, paragraph 2f(1), and 1st Indorsement, paragraph
2; concur with 1st Indorsement. No action by higher headquarters is
required,

i. Reference item concerning "Property Book Officers", page 16, para-
graph 2£(2); nonconecur, A request to authorize a PBO for awiation companies
having a property book was forwarded to DA through USARPAC on 15 August 1969.
DA disapproved the request for the following reasons:

(1) The assignment of Warrant Officer MOS 761A at company level is
contrary to classification guidance in AR 611-112,

(2) The use of commissioned or warrant officer aviators as unit PBO
is desirable since the performance of normal unit administration has a
positive training value for career oriented individuals who would not
otherwise be exposed to such experience,

FOR THE COMMANDER:

5///

¢e'3?2€b?:
S
Cy furn: Y
16th CAB ISR
Americal Div




GPOP-DT (Undtd) 3d Ind (U)

SUBJECT: Operational Report of HQ, 16th Combat Aviationm Group for
Period Ending 31 October 1969, RCS CSFOR-65 (RI) (U)

HQ, US Army, Pacific, APO San Francisco 96558 §17 JAN 1970

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

CPT, AGC
Asst AG
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ORGANIZATIONAL CHART
16TH_COMBAT AVIATION GROUP

AMERICAL DIVISION
16TH CAG

HHC 14TH CAB 123D AVN BN 335TH TRANS CO

STATION IIST
16TH COMBAT AVIATION GROUP

UNIT STATION A0

HHC, 16th CAG Chu Tai 9637
HHC, 1234 Avn Bn Chu lai 9637,
Co A, 123d Avn Bn Chu lai 96374
Co B, 123d Avn Bn Chu lai 9637
F Troop, 8th Cav Chu lai 96374
D Troop, 1st Cav Chu lai 96374
L15th Sig Det Chu Lai 96374
570th Trans Co Chu lai 96374
Co E, 723d Maint Bn Chu lai 9637
HHC, 14th CAB Chu lai 96374
534th Med Det Chu lai 96374
14th Security Ilt Chu lLai 96374
718t AHC Chu lai 96374
174th AHC Duc Tho 96217
756th Med Det Duc Fho 96217
176th AHC Chu Iai 96374
132nd ASHC Chu lai 96374
178th ASHC Chu lai 96374
335th Trans Co Chu Lai 96374

3

Incl 1 Organization Chart and Station List, ORLL of 16th CAG Teriod Ending
(31 October 1969) RCS_CSFOR-65 (RI)
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