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DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON. D.C.   20310 

IN NiPLv nrtm TO 

AGDA (M)(13 Feb 70)    FOR 0T UT  694093 19 February  1970 

SUBJECT;     Operational  Report •   Lessons Learned,  Headquartfrs,   ilth 
Aviation  Battalion,   Period Ending  31  October   1969  (U) 
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1.     Subject  report   Is   forwarded for   review and evaluation   In a:-.ordanct' 
with paragraph 4b,  AR 525-15,     Evaluations  and  corrective  actions sb-juld 
be reported to ACSFOR 0T UT,  Operational  Reports  Branch, within 90 days 
of receipt of covering  letter. 

2»     Information contained  in this  repo't  is  provided to  Insure  appropriate 
benefits   in the  future   from lessons  learned during  cum "t  operations  and 
may be adapted for use   in developing training mater iah 
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HBADQUAOT.6, 11TB 'WIM'IO'I Birr\LlOJ (Cü.JAT) 
APO S.A , FRAiJCLX'Ü    96239 

iiXJSi'iPU PäJPüIISÄS 

AV3ACA-AC 13 llovember 19^9 

SUBJECT«    Operational fteport-Lessons Learned of the 11th Aviation Battal- 
ion (Combat), for Quarterly Period Siding 31 October 1969,  HC3 
C3F0R-65 (H2J    (U) 

SEE DISTRIBUTIOII 

1 

1.  (C) Operations: Significant Activities. 

a. (U) Mission. Thoro woro no mission changes, 

b. (U) Organization. 

(1) Under provisions of Gunural Ordor 35i Hcadquarturs, 12th Aviation 
Group (Combat), datud Zo Soptombar 1969, the 391st Quartürraastor Dotach- 
r-jnt was roassignud to tho 145th Aviation "-r.ttalion (Combat), APO 962??. 
(Soo Inclosuro 1 •) 

(2) An ortrnizational chart dopicting thu composition of tho Uth 
Aviation Battalion mr.y bo found at Inclosuru 2. 

c. (U) Command and Ct'.ff. 

(l)   Significant ohangos in tha 11th '.viation 3ittn.lion (Co-ibat) com- 
■ raand and staff structure during this period ar'j« 

Comniand 

(a) On 28 Supt.mbor 1969, LTC Robert V« Flint, C£.  102-24-9290, 
assumed command of tho Utli ..viation Battalion (Combat), rjslicing LTC 
Alton B. Rcid,  I1J, 422-28-7398. 

Staff 

(b) On 6 August 1969, IUJ Lanny StAndrldgo, LI, 409-54-446?, 
roplacod iUJ Frod E. Lyssy, AR, 457-60-6378, ".s Battalion Sc^eutivo 
Officur. 

F6R oT or 

Incloture CONFIDENTIAL 
1 

DOWNMADCO AT 3 YUIINTIIVAIS; 
NCUSSmO AFTf 113 YMIS. 
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AVBACA-AC 13 Uovanber 1969 
SÜ3JBCTI    ORLL for Period Ending 31 October I969,  HCS CSFOR-65 (R2)    (U) 

(c) On 10 September 1969, MU John tf. Johnson,  IN, 253-52-0048, 
replaced CPT John L, Calvert, TC, 427-86-57'*3, as Battalion SI. 

(d) On 6 October 1969,  CPT Patrick HcCorabs,  IN, 486-42-4433i 
replaced CPT Carlos G. Lewis, TC, 424-52-7660, as Battalion S4. 

(e) On 18 October I969, W01 Jefferson U. Clater, AVI4, 231-56-0944, 
replaced CW4 Lawrence D.  Kelly, AVW,  326-26-8144, as Battalion S5. 

Unit Conmanders 

(f) On 26 September I969, CPT John L. Calvort,  TC, 427-86-5743, 
assumed duties as Coraianding Officer, Hoadquartors and Headquarters 
Company, roplacing CPT Jomos E. Prico,  I:!, 565-5Ö-56O8, 

(2)   Tho current contaand and staff structure is ruflootod at Inclo- 
suro 3i 

d.    (U)   Unit Strengths  (as of 31 Ootobor 1969). 

(1)   Military. 

UNIT 
OFF MO Etl 

AJTH PFD     AÜTH PFD      AUTrl PFD 
TOTAL 

AUTH PFD 

HHC 19     22 

432d Hod Dot 10 

128th Avn Co (Aslt Hoi) 19     20 

173d Avn Co  (Aslt Hoi) 19     19 

759th Hüd Dot 11 

205th Avn Co  (Aslt Spt Hoi) 15       7 

213th Avn Co  (Aslt Spt Hoi) 1$ ^1 

TOTAL Uth Avn Bn (Cbt) 89     30 

3 7 

0 0 

51 42 

51 42 

0 0 

26 22 

26 20 

157 133 

85 187  107 216 

7 5 8 

218 186 288 248 

218 157 288 218 

7  5 8  6 

227 I8l 268 210 

227 180 268 211 

989 901 1235 1114 
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AVBACA-AC 13 November 1969 
SUBJECT 1 ORLL for Period Ending 31 October 1969, RC3 CSFÜR-65 (rt2) (U) 

(2) Civilian. 

UNIT 

HHC 

432d Med Det 

128th Avn Co (Aslt Hel) 

173d Avn Co (Aslt Hal) 

759th lied Det 

205th Avn Co (Aslt Spt Hel) 0 

213th Avn Co (Aslt Spt Hel) 0 

TOTAL 11th Avn Bn (Cbt)      0 

DAC vy 3d A AI 'L TECH REP 
AJTJ PFD AUTH PFD AUTH PFD \UTH PFD 

0        0 12 10 1 1 0      0 

0        0 1 1 0 0 0      0 

0        0 10 9 0 0 0      0 

0        0 9 it 0 0 0      0 

0        0 1 1 0 0 0      0 

0        0 9 9 0 0 1      1 

0        0 10 -2 0^ _0 1      0 

52    ^3 

0.     (U)    Aircraft Status.    Soo Inclosuro ^. 

f. (U)    Operational Results.    Soo Inclosuro 5» 

g. (U)    Employwont.    Tho Uth Aviation battalion  (Combat) was engagod 
daily in support of tactical operations during tho quartor.    Continuous 
training of now porsonnol was accoraplishod concurrontly with tho conduct 
of normal combat opontions. 

h.     (U)    Porsonnel. Morale. Disciplino and Information. 

(1)    Porsonnol rocords.    ^In avuragj of 12^3 ruoords woru raaintainod 
during tho poriod.    Procossing total.! were as follows» 

In Processed Out Processed 

Officur 21 35 

l/arrant Officer 37 49 

Qilistod lion 166 ill 
Total 224 

CONFIDENTIAL 
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AVBACA-AC 13 November 1969 
SUBJXTi ORLL for Period Ending 31 October 1969, RCS CSFOK-65 (R2)  (U) 

(2) Awards and Decorations, The following awards and decorations 
were processed this period» 

Submitted 

7 

1 

26 

1 

3 

16 

26 

93 

203^ 

162 

5 

i. (C) Intolllgoncu and Security. 

(1) Intolllgüncü. 

(a) The S2 sootion obtainad Intolllgonco from II Field Forcu, Ist 
Cnvalry Division CAirmobilo), 1st Infvitry Division, 25th Infantry 
Division, 3d Brlgado 82d Airbomo Division, 23d Artill&ry Group, 1st 
Avlntion Brlgado, 12th Aviation Group (Combat), and 7th -Mr Forco, Thosü 
roports provided int'illi^onoo covorago of tho 11th Avirtion Battalion 
arua of oporntion. From thuso sourcos, a wookly briofing was prcjsontod 
to tho Battalion Coramandor and staff, .".nd periodic briofings for subor- 
dinate units. Sifiphasis was placed on antiaircraft activity, to Include 
use of 'Redlog" * and Thunder Flanks'--2 messages. 

Award Received 

Silver Star 0 

Legion of liorit 1 

Distinguished Flying Cross 3 

Soldier's Medal 1 

Bronze Star ' V 0 

Air Medal "V*' 5 

Arry Coinmondation Medal "V" k 

Bronze Star M» 

Air Modal I610 

Amy Commendation I-iodal 129 

Purple Heart 10 

1Codoword to report enemy antiaircraft fire and request ".rtillory 
supprossion. 

2 
'Codeword to report suspected energy radar-controlled antiaircraft 

weapons. 
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AVa^CA-AC 13 November 1969 
SUBJSCTi    OliLL for Period Ending 31 October 1969,  dCo C3?0a-65 (i<2)    (U) 

(b)    The position of Assistant 32/3ecurity Platoon Loader was created 
to supervise the Battalion area of the Phu Loi Post norimoter dofonso, 
flight lino, raaintunance and administrativo/billutin^ aroa security.    An 
Infantry lieutenant fillod this position, 

(2)   Security,    .\n evaluation of the Battalion p .rinotor and aircraft 
dofanao requirjia.nts resulted in thu followins iraprov-jiauntcs 

(a) Chain link    cyclone    fence scroons wore constructed in front of 
each bunkor to minimize the effectiveness of rocket-propelled grenades  (iü3). 
Scrjons wjru position>jrl 12 foot in front of tho bunker and cover approxi- 
mately 120 dogroul of bunkor frontal arua, 

(b) In addition to Vietnam in-country tr^inin^, momburs of th- 
Security Platoon roccivod training ei.iphasizing rules of ongagomunt,   sap- 
per tactics, weapons familiarization nnd tecliniques of ni^ht porimuter 
defense.    Training conducted by security platoon cadro included ;:iaximun 
practical work with v/oapons,  rigging and detonation of various types of 
munitions  (e.g,,  claymoro mines, fougasse barrels and flares), 

(c) All aircraft guards were araod with 12-guago pmip shotguns to 
reduce tho danger of wounding friendly troops insido tho Phu Loi perin- 
otop.    The basic load of amiaunition consists of 10 rounds of 00 buckshot, 

(d) Additional personnel were dispatched to the flight line during 
periods of increased alert readiness te counter the incrcasod threat 
cf sapper attacks and inspect aircraft for explosives. Upon eouplotion 
of aircraft inspection, porscnnol are used to reinforce the flight line 
perimeter, 

j,     (C)   Plans.  Operations and Tr.iinim;, 

(1) PI ins.    All 11th Aviation Zlatt-.lien  (Combat) 0PLUI3 ruaained 
in effjot, 

(2) Oporitions, 

(a)    The Uth Aviation Battalion  (Conbat) supported tho follo'dng 
major tactical units:    II Field v'orco,  1st Infantry Divisicn, 9th Infantry 
Division,  5th AriVW Divisi.n,   Royal Thai ^'^riy V„lunte.,r Force (HT.'VF), 
Bien Hea Tactical Area Cciinand  (;3TAC), Capital illitary Aacistanoo Com- 
mand  (CiL^C), Ixilitary Assistance Co;ii.iand Civil Oporati ns and flevcluti-n- 
ary Development Support (ii'iCCüRDG),  5th Special Forces Group,  Uth nXZiorod 
Cavalry Regiment i  3d Brigade 82d Airborne Division and the 1st Australian 
Task Force. 

1 
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A^BACA-AC 13 November 1969 
SUBJuCr:    ÜRLL for Period Ending 31 October I969, RC3 CSFOR-65 (R2)    (U) 

(b) Operation Toan Thang (Complete Victory) Phase III, initiated on 
1? Feburary 1969t  continued through this period.    In support of the oper- 
ation,  the 11th Aviation Battalion transportod 190,650 passengers and 
^7,6l6 tons of cargo while flying 79|8l/4- sorties in 24,380,6 flying 
hours,     (Soo Inclosuro 5<)   Hission results for this period are listed 
at Inclosuro 5,    Ammunition oxpondituros by typo and amount ara found at 
Inclosuro 6« 

(c) Throughout this poriod airmobile combat assaults  (CA),  tactical 
extractions and diroct combat support (DCS) missions woro conductod daily 
by tho Battalion.    Throo battalion assaults,  involving two assault holi- 
coptor companios woru conductud during this poriod« 

(d) The 11th aviation Battalion (Coubat) continuod primnry support 
of tho 1st Infintry Division,  although tho battalion's two assault sup- 
port helicopter companies providod gjnoral and direct support for all 
major units in III Corps Tactical Zono, 

(0)   Tho Uth Aviation Battalion (Combat) was assigned fivo heli- 
buckot missions  (CH-47 •'Chinooks-7 cquippod with two 350-gallon buckets). 
Three of theso missions,    representing sixty percent of the total, wore 
cancjled prior to the aircrift arriving on station.    The remaining two 
missions were cemploted successfully,    A total of 17 sorties were flown 
»nd 11,900 gallons of wr.tor was dispensed on fires of various types. 
Die to frequent rains during the w-t suasen, holi-buckets have not boon 
required to suppress dust in pick-up zenos. 

(f) During this poriod the 11th Aviation Battali m (Combat) conducted 
eight ladder missions, the first of this type to bo conducted since Jan- 
uary I966.    Section II contains a detailed discussion of troop ladder 
eporati-.-ns. 

(g) The Uth Aviation Battalion (Combat) Pathfinder Dotachnent con- 
tinuod to provide daily support fcr 0.1-^7   'Chinück'•', missions.    Pathfinders 
conducts 654 missions consisting of 77 troop s.rtijs transporting 3,^3 
passengers and 5i333 equipment sorties involving 21,462 tons of cargo, 

(h)    The 11th Aviation Battalion (Combat) pathfinders participated in 
three troop ladder missions with tho 1st Infantry Division and, in c.n- 
junction, conducted special classes on selection and clearing of LZs. 

(i) The Battalion light ship (Firefly) fl^w 43 hours and was employed 
on 14 missions. The recent addition f the i'ighthawk system3 has impr.ved 
the operational off ,ctivoness of the fir-fly aircrift. 

3GAÜ-2B/4 mini gun ulth indopundently mounted searclilight and night 
observation device  (U0D), 
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AVÖACA-AC 13 November I969 
SUBJECT:    ÜRLL for Period .Ending 31 October 1909,  AS CSFOii-uS (R2)    (U) 

(3)    Training. 

(a) During this period 105 personnel (100 percent of thcso eligibLj) 
completed Vietnam in-country training roquired by US/.HV ftogulation 350-1• 
This training was conducted by the 1st Infantry Division Roplacoraünt 
Training Center at Di /JI. Training previously provided by tho 82d Air- 
bomo Division ^placoraont Training Dotachmunt was discontinued, 

(b) Tho 11th Aviation Rittalion (Combat) Pathfind-r Dtjt.ichiTunt 
assisted Dattalion IJobilü Training Teams (nTTs) in conducting 1^ 
cliss^s for infantry r.nd artillery units. Instruction cov-rod corr-jct 
procüduros for rigging oxtjrnil loads, maintonancü of rigging oquipmont, 
.'.ircr'1i,t capabilltius, PZ/LZ roquiromor.ts ".nd propur lircnft utilization. 

(c) Tho 11th Aviation Battalion (Combat) receivod onu allocation 
for JungL- Environmental Survival Training School (J'ST), At pr^sjnt, 
tho Uth Aviation Dattalion (Combat) h"s onu school-trainud oscapo ".nd 
jvasion officer. 

(d) 'Uthough tho battalion jxporimcjd an ovornll duOlMMO in allo- 
cations for Army Aviation Rcfrushor Training School (AA2ZS) courses, 
thcro was an  incroaso in allocations for thj CH-^7 Ir.intjnanc«- Super- 
visor Course. 'A/unty-five allocations norg received for tho follovdng 
coursesJ 

COURSE 

Officer Armament Repair Courso 

Technical Inspector Course 

Technical Supply Course 

CH-47 ilaintenanco Supervisor Course 

Cii-47 Airfram- Repairman Cours- 

T-55-L-7 Engine Repairman Coursj 

T-55-I^ll Shginu Ropainian Course 

T-53-L-11 Engi"-» Repairman Course 

T-53-L-13 Engine Repairman Course 

U.I-ID/H Airframe Kepairman Course 

JO of /iLLOCATIONS 

1 

k 

4 

5 

2 

2 

1 

1 

1 
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AVBACA-AC 13 Wovanber 1969 
SUBJECT!    ORLL for Poriod Ending 31 Octobor 1969,  ACS CSFOR-65 (R2)    (U) 

(•)    ßooing-Vortol technical ropixsontatlvos conducted maintonance 
rofroshcr training for tho 205th and 213th Aviation Corapanios  (Assault 
Support iiülicoptor) during tho quarter.    Classes, which included do aon- 
strations and suporvisod practical oxarcisüs, woro conducted in conjunc- 
tion with norml daily maintonam J raquir-monts. 

(f)   A coraprohonsivo training procram was conductod to f.'ir,iili',.rizo 
pilots, gunners and light operators with the Nighthawk syst.;m.    iÄght- 
hawk training nissions wure conducted on four occasions for a total of 
eight flying hours.    In addition,  11th Aviation Battalion (Combat) pilots 
and crews observed ".nd participated in ;üghthiwk operations conducted 
by the 1st Aviation Battalion. 

k.    (J)    Logistics. 

(1) During this quarter the Battalion received a co.iplete issue of 
SPII-4 flißht helmets.    PLLs for tho helmet cannot bj established until 
receipt of the technical manual.    Repair parts nru not availablo at 
direct support maintenance facilities, 

(2) Sufficient quantities of lionex flight suits were r-coived dur- 
ing this quarter to permit issue of two sets to oach aviator and enlisted 
crewnAn, 

(3) Lack of school trained maintenance supervisors, MOS 63C40,  and 
automotive ropainuen, ilOS 63B20, continued to be a problem.    A program 
of on-the-job training partially alleviated the shortage, 

(k)   Shortages of field maintenance repair parts for 2|-ton trucks 
such as clutches, whc**l cylinders, anginas, and pow^r train components, 
couplad with excessive ordar/ship time were contributing factors to an 
excessivsly high deadlino rate. 

(5) Lack of repair parts at all echelons for the 3/k~tcn truck 
continued to be a problem area and accounted for excossivo equipment 
down time. 

(6) Prescribed Load Lists (FLLs) continued to show an excessively 
high number of zero balances.    This was attributed to lon^ erder/ship 
tiraos for norual replacement repair parts. 

(?)    "A-level" calibration tea'-.s arrived in the Battalien during the 
quarter.     'A-level'1 calibrations, previously overdue, were accenplished 
and records updated as required. 

8 
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AVBACA-AC 13 üoveraber 1969 
StJSJUCTi    OrtLL for Period Ending 31 October I969,  RCS C2FO^-65 (R2)    (U) 

1.    (C)   Signal.    With the nodi.ication af throo -drcnft for ZYR-ZYS 
installation during this period, all but threo of the Battalion aircraft 
have beon retrofitted.    In addition, refrcshor training on thü Ky-28 
syston was given to unit COiEEC and avionics porsonnol. 

w,     (C)    Ilnintcnanco. 

(1) For ill units of thu Battalion tho avorago nircraft donsity w.s 
1U UH-1B/C,  oach oporating an avcrago of 75.7 flying hours per month» 
hZ UlI-lD/lI lircrift,  obtaining an avoragu of 109,4 hours oach and  30 
CiI-47A/C hülicoptors averaging 75 hours por month.   (See Inclosure 7,) 
Sixteen Uil-l aircraft wero tumod ini 15 roplicoraonts v;cro r;coivod. 
The assault support.helicopter corapanios rotrogradod six CH-^? holi- 
eoptora and rv-cuivod two roplacom-jnts. 

(2) Based on MTwIS authorizations at tho close of th^ quarter,  the 
11th Aviation Battalion   (Combat) was short throo UU-IB/C and six 0H-1D/H 
aircraft.    Tho 213th Aviation Company (Assault Support ILlicoptor) operated 
with 15 C1I-47C aircraft,   on. loss than authorized duo  to a major accident. 
The 205th Aviation Corap-ny (Assault Support Helicopter) was assigned 14 
C'I-47A aircraft.    The company lost two 'ircrart during tho period,  ono 
due to a major accident  and the othor to eotsbat dana-u. 

(3) Th«.. 213th Aviation Company  (Assault Support holicoptor)  continued 
rpcrations exclusively with th>) CH-47C aircraft.    AccujTulatud high-low 
time aircraft in the unit at tho close of thu period worn 9^3 '-nd 627 
hours,  respectively.    ShortrQ.s of repair p-rts  peculiar to thv. C:I-^7C 
helicopter continued to present a »ignifiea it prebl.n.    Fourteen aircraft 
woro ELP a total of 113 days during the qurrter,   .as compared with a z^ro 
rate for the unit assigned CH-47A aircraft,    Th-e higher ZDP rate for tho 
213th Aviation Conpany  (Assault Support Holloopt r) was reportv^d as an 
jxc.jssive Mot Operationally Ready Supply  (UJliS)  status  on the monthly 
Army   -ircraft Inventory Status and Flying TimQ roeport,   DA Forn 1352. 

(4) A shortage of qualified tochnical insoectorb  V£& 67<M for ÜK-1 
and Cil-^7 aircraft centinuod to present a problen.    To compensate for 
reducid strength in tuclinical inspectors   (35 percent of the authorizöd 
numb_r),   the üattalien r.;liud on increasxi utilization of on-thu-Job 
training and graduates from the Amy Aircr-'ft R,.fr-:''.ier Training School. 
Although allotted quotas to the School have partially relieved the short- 
age,   there were insuffici mt graduates to fill existing  vacancies  to a 
satisfactory level, 

n.     (U)    Aviation Safety.    Six ipjor  accidonts,  t^n incidents,  f^.ur 
forced landing!  and ten precautionary landings  resulted in  a cuiulative 
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AV3ACA-AC 13 Jovember 19^9 

SUBJECT: ORLL for Period Endins 31 October 1969, RCS CSFÖR-65 (H2) (U) 

accident rate of 2^.5 per 100,000 flying hours. This is a reduction of 
0,1 from the last period. Three of the major accidents, representing 
fifty percent of the total, were caused by pilot error. Two accidents 
wero caused by i.iatoriol failure.  Tho third was attributed to Maintenance 
error. Thruo of tho 10 incidents wore causod by materiel failuro whilo 
the rest were attributed to pilot error, iiateriel failure was the major 
contributing factor in all forced and precautionary landings. 

0.  (U) iledical. Mo significant medical activities transpired. 

p.  (u) Religious and Personal Services. 

(1) Renovation of a portion of the Uth Aviation Sattalion (Combat) 
Chapel was completed on 13 October I969.  The 20-day project completed 
by Vietnamese labor, included dismantling the memorial room, extording 
the chancel area, and constructing a new pulpit and altar table, 

(2) Inclosure 8 contains a summary of religious activities during 
this period, 

q.  (U) Civic Actions. 

(1) The 11th Battalion continued to support various civic action 
projects during this quarter. Headquarters and Headquarters Company and 
^lie 123th Aviation Company (Assault Helicopter) sponsored the Lai Thieu 
„chool for Deaf iiutes, while the 205th and 213th Aviation Companies 
(Assault Support Helicopter) sponsored St. Joseph's Leprosarium near the 
village of 3en Son. The 173d Aviation Company (Assault Helicopter) con- 
tinued to support the Lai Khe Elementary School, 

(2) Members of the Battalion supported other civic action projects 
through Chapel contributions. Two offerings per month were designated 
to be used in support of various projects in the Phu Loi area. 

2.  (C) Lessons Learnod; 
Recommendations. 

Commander^s Observations. Evaluations. and 

a. (U) Personnel. None. 

b. (U) Intelligence, ilone. 

c. (C) Operations. 

(1) CH-^7 J-lmployment on Troop Laddor idssions. 

10 
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AVBACA-AC 13 November 1969 
SUBJiSCT«    ORLL for Period Ending 31 October 1969,  RC3 CSI'GH-65 (R2)    (U) 

.  (a)   OJSERVAITJ;!!    The first troop ladder missions in twenty-one 
months were conducted during this period.    These operations lacked ade- 
quate planning and execution, 

(b) EVALaATIOili    The CH-47, while hoverin« out of ground effect with 
personnel disembarking by ladder, is aorodynamically critical.    Flight 
control problems are magnified by tho constantly shifting center of grav- 
ity duo to repositioning of troops internally and on tho laddor.    Depond- 
ing on circumstances, the time required to insert troops by this method 
may negate the advantages,   A recent study indicated an average of 2? 
minutes was required to disembark 25 personnel, 

(c) RECOiiw&JDATIÜilS: 

1^   That troop ladder missions be utilized only as a tactical neces- 
sity. 

2   That insertion aircraft be equipped with two ladders—one posi- 
tioned P.S normal on the ramp of the aircraft and a second ladder installed 
in the lower rescue hatch of the cabin, 

2   That an additional aircraft be utilized to sling load support 
equipment and supplies,  if recommendation 2 is adopted. 

(d) COniiAilD ACTIüJS:    Liaison was established with supported units 
1 'j insure an understanding of troop ladder operations.    Unit commanders 
were briefed on considerations in selection of this method of insertion. 
Classes were conducted to instruct personnel on safety procedures and 
techniquus of debarking CH-47 aircraft by ladder. 

(2)   Recovery of 0-1 Aircraft by C;i-47. 

(a) OBSJAVATIüI'I«    A major accident occurred during sling load recov- 
ery of an 0-1 by a CH-U?.    Thu fixed wing aircraft devolopod lift at the 
high spjods encountürod during tho relocation and flow into tho aft rotor 
system of the helicopter.    Ihoro wore six fatalities and loss of both 
aircraft, 

(b) EVALUATlOiJ: 

1_   Individual tochniquos of fixod wing recovery vary and instruc- 
tions on recovery oporations contained in the Ca-^7 t clinical manual 
(Ti'i 55-1520-227-10) do not outline definite procedures. 

11 
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CONFIDENTIAL 

AV3ACA-AC 13 November I969 
SUBJECT:    ORLL for Period Ending 31 October I969, HCS CSFOÄ-65 (tf2)    (U) 

2   Statements of the rigginü crew indicate the 0-1 was rigged in 
accordance with required procedures.    A twenty-foot slint was used, 
spoilers  (2x4 boards) were strapped to the top of the wings and controls 
wore neutraliaod.    A witness to the accidont indicatod no fault or failuro 
of riscing. 

^   The primary cause of the accident was excessive airspeed  (100 
knots) while transporting the 0-1 by sling load, 

(c)   UCOHMSOAfZaiSi 

1_   That 0-1 aircraft be dismantled and carried internally, 

2    That, when fixed wing aircraft are transported externally, wings 
be re.noved to improve handling and  stability, 

2   That maximum airspeeds for recovery of aircraft be established 
as follows: 

Type Aircraft 

UH-1 

0H-13/0H-23 

0-1 

all others 

Maxiraum IAS 

65 Knots 

60 Knots 

kO Knots 

as required to assure 
stabilized load 

4   That a standardized wing spoiler be constructed for use through- 
out the Ari^y, 

£   That all units reevaluate and reeraphasize procedures for fixed 
wing aircraft recovery, 

6    That Til 55-1520-227-10 be revised to include specific procedures 
for recovery of aircraft, 

(d)    CuLitUiJ ACTIOIJS: 

1^ The 11th Aviation Battalion (Combat) reviewed its SOP to insure 
standardized pilot techniques for aircraft recovery. Strict adherence 
to procedural guidelines and safety precautions were emphasized. 
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CONFIDENTIAL 
AVDACA-AC 13 Novombor 1969 
SUBJECT«    OÄLL for Period aiding 31 October 1969,  RC3 CZMR'65 (Ä2)    (U) 

2 A liaison program was established with supporting units to insure 
consistent rigging of fixed wing aircraft in accordance with established 
procedures. 

d, (U) Organization. None. 

e. (C) Training. 

Training for UiKht Airmobile Operations. 

(a) 03SSRVAriOI« A major accident involving a Uii-1 occurred during 
a night combat assault, 

(b) iVALU'.TIOJi    Investigation of cause factors revealed two prin- 
cipal deficiencies within the unit as follows: 

!_   A low lovel of crew experience in ni^ht flying which increased 
tho iaar2,in for pilot error. 

2   Lack of a coinprohonsive night training program. 

(c) RiCüi.iuklDATIO.Ü flint a inini.'num of four hours of night training 
be conducted monthly.    This training should  include but is not linited to« 

i :iight formation flying. 

2 Uormal approach to lighted facilities. 

2 Approach to miniraun lighted facilities. 

4 Wight navigation techniques. 

^ Orientation on inherent problems of night flying to include« 

a Wight refueling techniques. 
t 

b   Wiuht rearming techniques. •, ' 1 

c    Use of flares and light ships, 

d    Jnit SOP for night operations. 

(d) C0I1MAJD ACTIO.I«    A program consisting of weekly nigi t training 
flights has bean established by this command,    All training is conducted 
under supervision of unit instructor pilots. 
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CONFIDENTIAL 

AVBACA-AC 13 November 1969 
SUDJCCT«    OÄLL for Period jinding 31 October I969,  RCS CSFOrt-65 (fi2)     (U) 

f. (J) Logistics. .lone, 

g. (U) Communications. None, 

h. (U) Kateriel. lione, 

i.  (C) Other. 

(1) Covering Junkers with Concrete. 

(a) OBSERVATION:    jandbatjs used on perimeter fortifications deteri- 
orated rapidly. 

(b) EVALU-U'IOJiJ    To chock the rate of doterior.ition,   'peno-prime 
was used to prosorvo useful lifo of sandbags on bunkers.    A recent fire 
establishod that this method of preservation was potentially unsafe. 

(c) R2C0;uEüATI0M:     That bunkers be capped with a two-inch cover 
of ooncreto, using narrow mosh wire for roinforceraünti 

(d) Cüiiii'VO ACTIo.!:    fho roconmondation listad abovo has boon adopted 
consistent with availability of concrete and materials. 

(2) One   iundred Percent Technical Inspection of UH-1 aircraft. 

(a) OBSiitiVAIIuJ:    Due to a newly inplemented USARV overhaul and 
retrograde program,   10 Battalion [13-1 aircraft will enter 100 percent 
technical inspection within two months, 

(b) EVALUAIT-I:    Implementation of the UBARV program required a 
detailed assessment of battalion resources.     The study determined that, 
based on assigned aircraft and programmed utilization, the battalion 
could sustain operations with a maximum of two aircraft per month under- 
going 100 percent inspection,    3y estimating average flying hoars per 
month per aircraft,  a projection of inspections was established.    To 
adjust the schedulo to avoid exceeding the maximum allowable number, 
aircraft wure transferred betwe-n Battalion units or scheduled for inspec- 
tion 100 hours early, 

(c) iffiC UtiM&mA, TIONS J 

1_   That units establish an inspection schödulo using the mothod 
dosoiibed in  (b) above, 

2    That units provide close management of flying hours to insure 
alrcrftft enter inspuctions at the projected tins. 

Ik 
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CONFIDENTIAL 

AVJACA-AC 13 November 1969 
SU3J5CTJ    OßLL for I'eriod Brjding 31 October 1969, RCS CSFOR-65 (^2)    (U) 

(d)    Cü.ulAxiD ACTIOIIt    The projected Inspection schedule was disseni- 
nated to each unit concerned«    Necessary aircraft transfers were prujactod 
and coordination with the direct support unit «ras accomplished to allow 
predesignated aircraft to undergo tochnical inspection 100 hours early. 

8 Incl R03EIIT W. FLINP 
-In—I3am»al 9fim >■#■> 351 LTC, CE 
aoadquartora,  12th Aviation Commanding 
Group (Combat) 
2. Organizational Chart 
3. QammnA and Staff Stwetiwe 
4. Aircraft Slatus 
5. Operational/Mission Results 
6. Ammunition Expondod 
7. Aircraft Maintenance Statistical Summary 

-Äi—Chapel 8iatis»iee 
Incls 1,  3  and 8 wd HQ, DA 
DISTHlB'JriuMi 
5 copies to CO,  12th Aviation Group (Combat) 
2 copies to CG,   1st Aviation Bri^ado 
3 copies to CG,  USAilV 
?. copies to CLJCUSAiiPAC 
1 copy to CO, lU5th Aviation Battalion  (Combat) 
1 copy to CO, 210th Aviation Dattalion (Combat) 
1 copy to CO, 222d Aviation Battalion (Conbat) 
1 copy to CO, 269th Aviation Battalion (Combat) 
1 copy to CO, 3d Sqdn, 17th Air Cav 
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CONFIDENTIAL 

\^"CV"C    (13 'Tov ^9)    Int Ind 
fll?Wn^Tl    Orerational fltport - reckons learned of 11th .V#l»t1.on "•tttnlian 

(COTJI^I^  Tor Verirxi ^ndin-- ?1  Or^o'^r 1^,9 ^.1 v.?    -t'", f ^,  (n> 

■;.. HR.vv-i.p.?!'!'-.'; tan' AVIATION TC'Ti" fOCW»'-), .\rc   96266    SUi :'ov ^9 

TO:    Coninar.dinr Teneral, II ^ield Fore1 Vietnam,   \K/    9^'^": 

1.    fW)    In ancorlrncQ with 41 5^5-15» the OT>rht,ional   '.epert, - Jfsu.ns 
Toariofi 0r nt.^  aviation "cit,t*l.ion (Con^at, ^ for ni:rio'i undine 3' '".«toMr 
19-'9 la rewarded. 

i?,    ^Cl    Reference ^aratr^ph 1,  OpÄ^tionB!      '>i - nirir:-n* uii \KC. 

a, ' Ti^e 8,  rrrn lr(4).     'lenelrt  of  rervir nr-f.;,  r.r 2]   ton tmnV',, 
Rf^elficall?  clutchJS ani \;hfo]   c"']i .uers t,aW. & ftpi-roxl .' + ••]•'   30 dn^s, 

1>.    Far^e 3, nara k(ft).    The   tltn Avn Hr. nr-^-.n^ly hM 980 of ''.J.l.O 
PTJ   items  at  "0" ^rlance,     «vep.i^o tlcM tn fill "0"  ' il«incJ line   j4-'•'•■ 
i" IS,?, dnyr.. 

c,    r'i.'e 9,   Pira m(/*\     ^ cHttrv]   short..-e of   ui". ifi-d  t,ijc>n-f"l 
ln«r«otnra for r-;-1 and CH-/i7 contiiucs throu^tout tli'j cnra-n^rid, 

3.    (ü)    Reference ram^ranh 2,  lesr-ons I.eamj'.    life  U,  rara lfM(*^# 
\ letter of instruction will he distrihuted hv this liean^i-rters UG'ailin-t 
nethods of nrolonflng the usefulness of ■anah»(» hun'KJrs  sre]   revctie-:ts, 

70"'. 71" C'jrT'.'.^n'l': 

//r/w 
Ka^or, Infant r" 
M,jut ant 

DOWNMADD AT 3 YEAR INTERVAU; 
KClASSmiD AFTER 12 YURS. 

000 MR 5200.10 
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CONFIDENTIAL 

.iVi-BC-RE-H    (13 Nov 69)   2nd Ind 
SUDJüCTt    Operational Report of the 11th .iviatlon jattalion  (Combat) for 

Period Ending 31  October 1969, riC3 C3FOR-65  (R2)   (U) 

DH, H'^ II VFCfciCjaT, ASO 3an r<rancisco 96266    1 DIC 1868 

liiiiUi    Commandln': General, 1st aviation brigade, ATTI
1
:    .»VLA-C, .-t^C 963U7 

ConKandint' General, UJ Army Vietnam, ATTNI    rtVHX;(i;jT), Ai'O 96375 

Commander-In-Chief, US Army Pacific, ATTX.'I    CtfO^ßT, üK) 965t;8 

TOt        assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D.C. 20310 

This headquarters has reviewed and concurs with the Operational Report - 
Lessons Learned of the 11th Combat Aviation Battalion for the period 
ending 31  October 1969, as indorsed. 

FOR THE CCMMANDERl 

B.G7IMAC 
ILT, l\GC 
Atst AG 
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AVBAGC-0   (13 Nov 69)   3d Ihd 
SUBJECT 1    Operational Report-Lessons Learned of 11th Aviation Battalion 

(Combat) for Period aiding 31 October 196^ aCS CoI'OöS (R2) (U) 

EA, iUiDJlkR£AlS, 1ST AVIATIOIJ BtHOADE, AM   9638^ 9 0r 

TilRUi    Connanding General, United States Army Vietnam, ATXIii    AVHGC DGT, 
APO    96375 
Commander-in-Chief, United States Arny Pacific, A'lVIli    GPOP-DT, 
AM    96558 

TOt        Assistant Chief of Staff for Force Development,  Department of tne 
Arny, Washington,  D.C,    20310 

1*    This headquarters has reviewed subject report and concurs with the 
contents as indorsed, except as noted belowt 

2.    The following additional comments are considered pertinent1 

a*    Reference Paragraph lk(l),  page 8 discusses repair parts for 
3PII-4 helmet.    Concur.    USAliV AVLOG has informed this headquarters 
that repair parts kits for the SPH-^ flight helmet idll be force 
issued to all units as the kits arrive«    The repair parts are expected 
to start arriving sone time during the month of January 1970.    The 
Basis of Issue (BOX) will be one kit per 100 helmets issued. 

b. Paragraph lk(3},  page 8 and paragraph lm(4), page 9 discusses 
shortages in lDS*s 630+0, maintenance supervisor, 63B20, automotive 
repairman and ÖTW+O, technical inspector.    These shortages exist 
throughout RVK and a constant effort is being made by H0,USARV to 
alleviate the shortajes.    The Amy Aviation Refresher Training School 
does provide upgrading of qualifications for MDS 671^0 but is not a 
MOS producing school. 

c. Paragraph lk(^)(5)(6), page 8 discusses vehicle repair parts 
shortages.    Concur in part.    The availability of critical parts has 
fluctuated in the supply system.    The S-4, 12th Aviation Group (Combat) 
and the Battalion S-4 are aware of the situation and are attempting to 
resolve it at this time. 

d. Paragraph 2i(l),  page 14,    Concur.    Covering bunkers with a 
layer of concrete is an effective method of prolonging the service life 
and reducing maintenance support required.    Bunkers built by the French 
in iP^fQ are still in a serviceable condition at Pleiku, and have received 
minimal maintenance.   Protecting bunkers by this method is costly in 
terms of manpower, and requires a degree of initiative and skill,  plus 
longer construction time.    The initial construction costs are more than 
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AVBAGC-0 (13 Nov 69) 3d Ihd » u 
SUBJECT i Operational Report-Lessons Learned of 11th Aviation Battalion 

(Conibat) for Period Ending 31 October 1969 ttCS CSFOR-65 (R2) (U) 

offset by the reduced maintenance support required to keep the bunker in a 
satisfactory state of repair} however, duration of occupancy and time avail- 
able for construction are prime considerations. 

e. Paragraph 21(2)(c)l, page 14. Nonconcur. It is a command respon- 
sibility to schedule aircraft so as not to exceed the capabilities of the 
maintenance organization. Proper maintenance management can only be exor- 
cised if the flying hour programs are in balance vdth maintenance capabil- 
ities. VJlth proper scheduling units should be able to pro3ram their 22d 
Preventive Maintenance Perioüc Inspections (PIIP) so as to avoid being un- 
able to meet mission requirements. The 22d PHP's should not be performed 
100 hours early for two reasons 1 

(1) First, there would be an eventual loss of 100 flying hours. 

(2) Secondly, through maintenance management experience, the UH-1 
alrframe sustains the majority of its deficiencies by the time it reaches 
2200 flying hours. It Is possible that a 100^ Inspection conducted 100 
hours early would fall to detect all alrframe deficiencies. The result 
could be the appearance of a serious alrframe deficiency shortly after 
the 22d PHP had been completed. Such a deficiency mijiit even necessitate 
retrograding the aircraft. This would mean wasting hundreds of maintenance 
roan-hours. 

FOR TIIE COIlIANDiAl 

Oopy 3d Ind Fumi 
(X),  11th Avn Bn (Oyt) • ' (!i'ncrul 
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1VHQC-DST (13 Hoy 69} 4th Ind 
SDBJICTi   Operational Report-Leeaone Learned of the 11th Aviation Battalion 

(Combat), for Quarterly Period Ending 31 October 1969, RCS CSPQR-65 
(R2)(ü) 

HBADQÜARTKS, UNITED STATES ABMI, VIETNiM, AFO San Francisco 96375 

TO» Commander in Chief, united States Army, Pacific, ATTNt GPOP-DT, 
iPO 96558 

1. This headquarters has revieved the Operational Report-Lessons Learned 
for the quarterly period ending 31 October 1969 from Headquarters, 11th 
Aviation Battalion (Combat) and comments of indorsing headquarters. 

2. Comments follow t 

a. Reference item concerning "SFH-A Flight Helmets", page 8, paragraph 
1k(l), and 3d Indorsement, paragraph 2a t Concur with 3d Indorsement. USJMECOM 
message, AMSME-MTF, 0^23172 Dec 69, states that Change 3 to TM 10-8^15-202-13 
will be available in limited quantities in Jan 70 and that complete distribu- 
tion will be made in approximately 120 days. Change 3 includes the repair 
parts list for the SFH-4. USARV message, AVHAV-LOG, 190107Z Dec 69, Subject! 
Helmet, Flyers, Protective SFH-4, Repair Parts, specifies the repair parts 
and supplies for the SPH-4. 

b. Reference item concerning "Technical Inapectors, MOS 67^40", page 9, 
paragraph 1m(A); concur. There is a critical shortage of qualified technical 
inspectors, MOS 67W, in USARV. This MOS has been on the critical MOS list 
since 1966. Records maintained at this headquarters disclose that the 1st 
Aviation Brigade !s strength posture in all M0Sts cited in this ORLL compares 
favorably with the overall USAR7 average. Department of the Army is aware of 
this command's critical MOS's. A USARV critical MOS list is forwarded to 
Chief of Personnel Operations, Department of the Army, monthly. 

c. Reference item concerning "Recovery of 0-1 Aircraft by CH-4.7", page 11, 
paragraph 2c (2): Nonconcur with the recommendation; concur with the command 
action. It is impractical to dismantle an 0-1 aircraft and carry it internally 
in a CH-47. Rigging procedures are adequate and recovery procedures depend 
upon the Judgement of the aircraft commander in charge of the specific mission. 
Specific procedures cannot feasibly be written to cover the many variables 
associated with all fixed wing aircraft in various states of damage. Pilots 
must be aware of instructions pertaining to external load operations with 
aerodynamic loads as published in the -10 manual and apply the appropriate 
Judgement to each situation. 

d. Reference item concerning "Training for Night Airmobile Operations", 
page 13, paragraph 2e; concur. However, the recommendation does not have 
country wide application and is dependent on the requirements of the major 
commanders supported. It is the responsibility of the aviation unit commander 
to insure that his unit is capable of performing its assigned mission. 

JO 
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1VHGC-DST (13 NOT 69) 4th Ind 
SUBJICT: Operation^''. Report-Lessons Learned of the 11th Aviation Battalion 

(Combat) for Quarterly Period Bndlng 31 October 1969, RCS GSPOR-65 
(R2)(Ü) 

e.    Reference item concerning "Covering Bunkers with Concrete", page H, 
paragraph 21(1); 1st Indorsement, paragraph j and 3d Indorsement, paragraph 2d; 
nonconcur.    The strike of a projectile will cause spalling which may present 
additional hazards to the bunker occupants.    In addition, the cemented 
surface will conceal any void caused bgr deterioration of the sandbags or 
water intrusion.    It is believed that the structures referred to in the 3d 
Indorsement are constructed of reinforced concrete.    This is different than 
the thin cemented veneer which was recommended. 

FOR THB OCMMiNDERi 

s 

Cy Tumi 
11th Avn Bn (Cbt) 
Ist Avn Bde 

.;/ 
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GPOP-DT (13 Nov 69) 5th Ind  (U) 
SUBJECT:    Operational Report of HQ,  11th Aviation Battalion (Combat) 

for Period  Ending 31 October 1969, RCS CSFOK-65  (R2) (U) 

HQ, US Army, Pacific, APO San Francisco    96558    %1 JAN WO 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Waahington, D. C.    20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

22 
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11TII AVIVriÄJ D«TT\LIOiJ  (COiaAf) 
o?mm*Ai/inssio' AZMLTS 

FOR THE PIÄIOD 1 AUGUST 19^9 TiJRoDGH 31 oCIOSSft 1969 

UNIT 
SORTIES 

FLOWI 
TROOPS 
LIFTED 

CARGO 
TOMS LIFTED 

HOURS 

128th AHC 23,131 46,599 10 8,586.8 

173d AHC 29,637 57,328 35 8,515.6 

205th ASHC 12,931 38,092 22,226 3,577.9 

213th A3HC 13,807 47,440 25,334 3,425.7 

BrJ HQ 308 1,191 9 274.6 

Uth AD(C) 79,814 190,650 47,616 24,380.6 

UNIT 
AIRCRAI 

CBT DAli   CI 3T LOSS 
E.'EhT snucnna 

DAM      DES1 
SAiiP.Ufc. 

DM   DEST RECOVERIES 

128th AHC 7 1 0 0       3 0 0 0 

173d AHC 8 0 11 0       2 0 0 0 

205th ASHC k 0 0 0       0 0 0 82 

213th ASHC 3 0 0 0       0 0 0 81 

BN HQ 1 0 0 0        0 0 0 0 

11th AB(C) 23 1 11 0      10 0 0 163 

Inclosur« 5 AS 



HIE Avivriü.: 3vrrjjüj icatMX) 

FOR THE ?3ttöL 1 ADOOBT 1969 THÜOUG.l 31 OCXOüER 1969 

Ü1IIT 7.6211». ^tOrara 1        2.75 FFAR         ; 

128th AIIC *H9»807 8,9^6 4,332 

17% AHC 889,000 3,700 4,599 

205th .\SllC 500 0 0         1 

213th ASHC 5,000 0 0 

1   m HQ 8,200 0 0        1 

1     llth IUJ(C)             1 1,322,50? 12,646 8.931 

Inclosure 6 
JU 



Uta 'fttnoi j^TT'Liai (Cu^.r) 
,.IÄCR\FT K.UTS^JXa STATISTICAL 5'Xii'Hi 

FOR THE P^UOD 1 AUGUST I969 THII5w38 31 OCTuJGÄ 19^9 

Inclosure 7 ^7 

TYPE AlitCH'FT AüG SEPT CCT TO'nL 

HOURS FLOUII 

u:i-i3/c 
Uli-1D 
UH-IH 
CH-V7A 

ino 
3188 
1517 
1278 
1205 

1010 
2865 
1516 
1145 
1053 

AVAIi/jLi C) 

1059 
25^2 
2126 
1065 
107^ 

3179 
8595 
5159 
3M6 
3337 

U.i-lS/C 
Ull-li. 
U.I-1H 
CH-47A 
CH-47C 

80.0 
89.3 
90.2 

81.3 

79 A 
91.1 
86.2 
79.5 
80.5 

m UA 

73.7 
7C.6 
81.7 
82.2 
82.3 

82.2 
86.4 
86.2 
82.2 
81.4 

Uil-IB/C 
ILI-ID 
ÜI'.-IH 
CH-^7.V 
CII-47C 

12.0 
10.7 
9.3 

15.1 
5.8 

18.5 
8.3 

13.C 
20.5 
9.5 

^DP a) 

19.8 
20.5 
15.5 
17.3 
10.8 

16.5 
13.3 
13.1 
17.6 
8.? 

ÜH-13/C 
Ufl-1D 
U .-HI 
CH-47\ 
ClMfTC 

0.0 
0.0 
0.0 
0.0 

12.9 

2.U 
0.1 
0.0 
0.0 

10.0 

1.5 
0.9 
2.8 
0.0 
6.9 

1.3 
0.3 
0.7 
0.0 
9.9 
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UNCLASSIFIED 
fccwrit» CU««ific«ttow 
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