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CONFIDENTIAL

DEPARILGIT OF THE AR.YT
IDADWUARTE S, 11TH AVIATION BiLPALION (CO..aT)
AP0 S3. FRANCILCO 96239
~LBXZMPLA PROPOLILREG
AVBACA-AC 13 liovember 1969

SUBJECT: Operational Report-Lessons Learned of the 11th Aviation 3attal-
ion (Combat), for (uarterly Period Ending 31 Octobor 19639, HCS
CSFOR-65 (12} ~ (V)

SEE DISTRIBUTION

1. (C) oOperations: 3Significant Activities.
a. (U) Mission. Thoro wero no mission changcs.

b. (U) Organization.

(1) Under provisions of Joncural Order 35, ileadquarturs, 12th lviation
Group (Combat), datcd 26 Scptomber 1569, the 391st Quartormestzr Dutach-
ront was roassignod to tho 145th Aviation nttalion (Combat), PO 96277,
(See Inclosurc 1.)

(2) An orgenizational chart dopicting the composition of tho 1ith
Aviation 3attalion moy be found at Inelosuru 2.

co (U) Command and Steff,

(1) Significant changes in tho 11th ‘viation 3att~lion {(Coabat) com-

. mand and staff structurs during this puriod arc:

Com:and

(a) On 28 3uptumbur 1969, LTC Roburt W. Flint, CE, 102-24-9290,
assumed command of tho 11th ..viation Battalion (Combnts, r.nlacing LIC
Alton B. Reid, I, 422-28-7398.

Staff
(b) On 6 lugust 1969, W\J Lanny Stondridgo, Iid, 409-54-L4G7,

ropleeod HiJ Fred Z. Lyssy, AR, 457-60-€878, s Sattalion Exocutive
Officor .

f 4 OT °r YEAR INTERVALS
¢ 0 DOWNGRADED AT 3 H
> THO13 CONFIDENTIAL BECLASSIRED AFTER 12 YEARS.
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CONFIDENTIAL

AVBACA-AC 13 Hovember 1969
SUBJECT: ORLL for Period Ending 31 October 1969, RCS CSFOR-65 (R) (v)

(¢) On 10 September 1969, MAJ John W. Johnson, IN, 253-52-0048, :
roplaced CPT John L. Calvert, TC, 427-86-5743, as Battalion S1. 1

(d) On 6 October 1969, CPT Patrick iicCombs, IN, 486-42-4433, +
replaced CPT Carlos G. Lewis, TC, 424-52-7660, as Battalion Sk,

(e) On 18 Octobor 1969, W01 Jefferson il, Clater, AVN, 231-56-0944,
replaced CW4 Lawrence D, Kelly, AVN, 326-26-8144, as Battalion S5. ‘

Unit_Commanders

(f) On 26 September 1969, CPT John L, Calvort, TC, 427-86-5743,
assumod duties as Commianding Officer, Hoadquartors and Hoadquartors
Company, roplacing CPT James E, Pricu, Iil, 565-58-5608,

(2) Tho curront comaand and staff structuro is rofloctud at Inclo-

suro 3.
d. (U) Unit Strongths (as of 31 Octobor 1969).
(1) Mlitary.
OFF Wo B TOTAL
UNIT AUTH PFD AUTH PFD  AUIi PFD  \UTH PFD
HHC 19 22 3 7 85 187 107 216
432d Mod Dot 1 0 0 0 ?7 5 8 5
128th Avn Co (islt Hol) 19 20 51 42 218 186 288 248
173 Avn Co (Aslt Hol) 19 19 51 &2 218 157 288 218
759th livd Dot 11 0 0 7 5 8 6
205th Avn Co (Aslt Spt Hol) 15 7 26 22 227 181 268 210
213th Avn Co (Aslt Spt Hol) 15 11 26 20 227 180 268 211
TOTAL 11th ivn Bn (Cbt) 89 30 157 133 989 901 1235 1114
2
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CONFIDENTIAL

AVBACA-AC 13 November 1969
SUBJECT: ORLL for Period Ending 31 October 1969, RC3 C3FOR-65 (R2) (U)

(2) Civilian.

DAC Vil 3 JiT°L  TECH REP
UNIT ACTd PFD  AUTH PFD  AUTH PFD  AUT FFD
HHC 0 0 12 10 1 1 0 0
432d Med Det 0 0 1 1 0 0 0 0
1268th Avn Co (Aslt Hel) 0 0 10 9 0 0 0 0
173d Avn Co (Aslt Hol) 0 o0 9 4 o0 0 0 0
759th lled Det 0 0 1 1 0 0 0 0
205th Avn Co (Aslt Spt Hel) 0 O 9 9 0 0 1 1
213th Avn Co (Aslt Spt Hel) 0 0 10 9 0 0 10

TOTAL 11th Avn Bn (Cbt) 0 o0 52 43 1 1 2 1

e. (U) Aircraft Status, Sce Inclosure 4,

f. (U) Operational Results. Seo Inclosure 5.

g« (U) Employment, The 11th Aviation dattalion (Combat) was cngagod
daily in support of tactical oporations during tho quartor. Continuous
training of now porsonnul was accomplishod concurrontly with tho conduct
of normal oombat oporations,

h. (U) Porsonnel, tiorale, Disciplinc and Information.

. (1) Porsonnel rucords. An averag: of 1243 rocords wore maintained
during tho poriod, Procossing totals were as follows:

In Procosscd Out Procossod '
Officer 21 35
Warrant Officer 37 k9
Enlisted iicn 166 215
Total 224 ' 299
CONFIDENTIAL
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CONFIDENTIAL
AVBACA-AC 13 November 1969
SUBJICT: ORLL for Period Ending 31 October 1969, RCS CSFOX-65 (R2) (U)
(2) Awards and Decorations. The followingz awards and decorations
were processed this period: '
Submitted Award Recoived
7 Silver Star 0
1 Legion of liorit 1
26 Distinguished Flying Cross 3
1 Soldior'’s Medal 1
3 Bronze Star *V: 0
16 Air Mcdal ®v® 5
26 Arny Commondation Medal #V L
93 Bronze Star by
2034 Mr ledal 1610
162 Army Commondation lodal 129
5 Purple Heart 10

i. (C) Intelligonco and Security.
(1) Intolligonco.

(2) The S2 soction obtainad intolligonco from II Ficld Forco, 1st
Cavalry Division (Airmobilo), 1st Infantry Division, 25th Infantry
Division, 3 Brigad. 82d Airbornu Division, 23d Artillory Group, 1st
Aviation Brigado, 12th Aviation Group (Combat), and 7th Mr Forco., Thoso
roports provided intclligonco covoragu of thu 11th Aviation 3attalion
arca of oporation. From these sourcos, a wockly briofing was praosontod
to tho Battalion Commandor and staff, and poriodic briofings for subor-
dinate units. Zaphasis was placed on.%ntiaircraft activity, to include
use of ““Rodlog 1 and “Thundur Flanks® nossages,

1eodoword to roport onomy antiaircraft firo and roquost artillery
supprossion,

2Codoword to roport suspoctud cnomy radar-controllod antiaircraft
woapons,

4
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CONFIDENTIAL

AVBACA-AC 13 llovember 1969
SUBJZCT: OILL for Period Ending 31 October 1909, RCS CSriui-65 (i) (U)

(b) The position of Assistant 52/5ecurity Platoon Leader was created

to supervise the Battalion area of the Phu Loi Post perimcter dofenso,
flight line, maintunance and administrativ>/billuting arca sccurity. .n

Infantry lioutonant fillad this position,

(2) Socurity. An ovaluation of the Battalion porimctur and aircraft
dofonso roquirvicnts resultud in thi followdng improv.munts:

(2) Chain link “cyclonc - fence sercons wure constructud in front of
cach bunkcr to minimize the effectiveness of rocket-propelled grenades (il3).

Scrucns woro positioned 12 fuot in front of th: bunker and covoer apnroxi-
matoly 120 dogrous of bunkor frontal arca.

(b) 1In addition to Victnam in-country training, moemburs of the
Sucurity Platoon rocecived training uviphasizing rules of cngagument, sap=
per tactics, woapons familiarization and tochniques of nigit purimetor
defonsc,  Troining conductod by sccurity platoon eadro includid naximun
practical work with woapons, rigging and dotonation of various typus of
munitions (c.g., claymoro minos, fougass. barrcls and flarus),

(e) All aircraft guards woro araod with 12-guage punp shotguns to
rcduco tho dangor of wounding friundly troops insido tho Phu Loi perin-
vtor,  The basic load of ammnition consists of 10 rounds of 00 buckshot.

(d) Additional personnel were dispatched to the flight line during
puriods of incrcascd alort roadinoss to countur thy inercnscd throat
cf sappor 2ttacks and inspcet aircraft for oxplosives, Upon complcetion
of 2ircraft inspuction, porscnnol ~r: usod to reinforce the flizht linc
porinctor,

j. (C) Plans, Opor:tions and Training,

(1) Plans, 211 11th Avicticn Battalion (Combat) OSLAS rumzincd
in offoct,

(2) Oporations,

(2) The 11th Avintion Battalion (Combat) supoortod the falloting
najor tactical units: II Fiold Foreo, 1st Infontry Divisicn, 9th Infantry
Division, 5th \RVN Divisi:n, Royal Thoi .y Voluntocr Force (/T.°VE),

Bion Hoa Tactieal Arca Camand (ZT1..C), Capital pilitary ..scistonco Cone
mand (CiiiC), idlitary Assistanco Csimaand Civil Oporati-ins and Ruvcluti-ne-
ary Duvolopnent Support (HIACCORDS), 5th Spucial Forecs Greup, 1ith arccrod
Cavalry Rugiacnt, 3d Brigade 82d Airborne Division and the 1st Australian
Task Force,

5
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CONFIDENTIAL

AVBACA-AC 13 November 1969
SUBJECT: ORLL for Period Ending 31 October 1969, RC3 CSFOR-65 (R2) (U)

(b) Operation Toan Thang (Complete Victory) Phase III, initiated on
17 Feburary 1969, continued through this period. In support of the oper-
ation, the 11th Aviation Battalion transported 190,050 passengers and
47,616 tons of cargo while flying 79,814 sorties in 24,380,6 flying
hours. (Soc Inclosure 5.) !MAssion results for this period are listed
at Inclosure 5. Ammunition expcndituros by typo and amount arc found at
Inclosuro 6,

(c) Throughout this poriod airmobilc combat assaults (Ci), tactical
extractions and diroct combat support (DCS) missions woroc conductod daily
by tho Battalion., Thros battalion assaults, involving two assault holi-
copter companios woru conductud during this aoriod,

(d) The 11th “viation Battalion (Coibat) continucd primary support
of thu 1st Infantry Division, although thu battalion®’s two assault sug-
port hulicopter companics providod genoral and dircet support for all
major units in IIT Corps Tactic2l Zono,

(o) Tho 11th Aviation Battalion (Combat) was assignud fivo holi-
buckot missions (CH-47 “Chinooks” cquippad with two 350-gallon buckots).
Throo of thoso missions, peproscnting sixty porcont of tho total, worc
cancolud prior to the aireraft arriving on station, Tho rcmaining two
nissions were complotod successfully, A total of 17 sortios woro flown
~nd 11,900 grllons of witur was disponscd on firos of various typus,

Liv to frouquent rains during the wot scascn, holi-buckots have not boon
roquired to suppross dust in pick=-up zcnos.,

(f) During this poricd thc 11th iviation Battalisn (Cumbet) conductod
vight laddor missicns, the first of this typo to bo conducted since Jan-
uary 1968, Soctiun II cuntains a dotailod discussicn of troop laddor
opurati-ns,

(g) Tho 11th Aviation 3attalion (Combat) Pathfindor Dotachitont con-
tinued to provide daily support for Cil=%7 ‘Chincck® missicns., Pathfinders
‘conductod 654 missions consisting of 77 troop sortiss transperting 3,413
passongors ond 5,333 oquipmint sortics involving 21,462 tons cf cargo.

(h) Tho 11th Aviation Battali:n (Combat) pathfindors participated in
threo trocp laddor nissions with the 1st Infantry Divisiin and, in con-
Juncticn, conductod spocial clzassus on celecticn and cloaring of LZs,

(1) The Battalion light ship (Firofly) fluw 43 hours and was omployoed
on 14 idssicns, The rocoit additi.n f the ilizhthawk systuad has improved
tho opor~tiinal off.ctivenuss =f tho firofly ~ircraft.

'3GAU-ZB/“ minigun with indopundently mmcuntod soarclldight and night
obscrvation dovies (ilOD),

6
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AVBACA-AC 13 November 1369
SUBJCCT: ORLL for Period .nding 31 October 1969, RCS CSFOR-G5 (R2) (U)

( 3) Trainin'b .

(a) During this period 105 personnel (100 percent of thoso eligiblu)
completed Vietnam in-country ‘raining roquired by US!.HV Rogulation 350-1,
This training was conducted by the 1st Infantry Division Roplacement
Training Conter at Di /An., Training proviously providod by tho 82d Air-
borno Division Replacemont Training Dotachmont was discontinued,

(b) Tho 11th Aviation Battalion (Combat) Pathfindur Dotachmint
assistcd Dattalion Mobile Training Tcams (:iTTs) in conducting 14
classus for infantry ond artillory units. Iastruction covercd corroct
procoduras for rigging oxtorn~l loads, maintunanco of rigzing oquipmunt,
sireraft capabilitios, PZ/LZ roquirements and propor aircraft utilization.

(c) Thoe 11th Aviation Battalion (Combat) ruceivod onu alloeation
for Jungl. Environmuntal Survival Training School (J3ST). At prusont,
tho 11th Aviation Battalion (Combat) has onu school-trainud uscaps and
aovasion officur.

(d) Although thc DBattalion uxporiimeod an overall ducreas< in allo=
cations for Army Aviation Refroshor Training School (M'RIS) courscs,
there was an inervasc in cllocations for tho CH=47 linintonance Super-
visor Courso. Twunty-five allocations were roccived for the following
courses:

COURSE 40 of ALLOCATIONS
Officer Armament Rupair Courso 1
Tochnical Inspictor Cours. b
Tochnical Supply Courss L
CH-47 Iirintcnanco Suporvisor Course 5
Cd-47 Mirframc Ropairman Coursc L
T-55-L-7 Enginc Repairman Courso 2
T=55-1~11 Engin: Rupairman Courso 2
T=-53-L-11 &ngins Repairman Courso 1
T=-53-L-13 Engine Repalrman Coursc 1
Uid-1D/H Airfrenc Repairman Coursc 1

?
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CONFIDENTIAL

AVBACA-AC 13 Jovember 1969
SUBJECT: ORLL for Poriod Ending 31 Octobor 1969, RC3 CSFOR-65 (R2) (U)

(s) Booing-Vertol tuchnical roprusontativos conductod maintonance
rofrosher training for tho 205th and 213th Aviation Companius (Assault
Support liclicopter) during tho quarter. Classcs, which includod doinon-
strations and supurviscd practical oxoreisos, wore conducted in conjunc-
tion with normil daily maintonanco roquir:monts.

(f) A comprohonsive training program was conductod to familinrize
pilots, gunnors and 1light oporators with thne Nighthawk systum. Jdight-
hawk training missions wuro conductod on four oec2sions for a total of
wight flying hours. In addition, 11th Aviation Battalion (Combat) pilots
and crcws obscrvod nd participated in dighthawk opurations conductud
by tho ist Aviation Battalion,

ko (U) Logistics.

(1) During this quarter tho Battalion roccived a co.aplote issuc of
SPH-4 flipht holmots., PLLs for tho helmct eannot bu ustablish.d until
rocoipt of tho tuchnical manual. Repair parts aru not availablo at
diroet support maintunanco facilitics,

(2) Suffieciont quantitics of wJomox flight suits wore ruccived dur-
ing this quartor to pormit issuc of two sots to oach aviator and onlistod
crewman.

(3) Lack of school trainud maintonance suporvisors, MOS 63C40, and
automotive rupairmon, 1108 63820, continucd to bu a problum, A progran
of on-tho-job training partially 1llcviatud the shortage.

(4) Shortagss of field maintenanco repair parts for 23-ton trucks
such as clutches, whael cylinders, engines, and powsr trein components,
couplsd with excessive order/ship time were contributing factors tc an
oxcessivaly high deadline rate.

(5) Lack of repair parts at all echelons for the 3/4-tcn truck
continued to be & problern area and accounted for excessivo equipmont
down time,

(6) Prescribod loed Lists (FPLLs) continued to show an @xcessively
high number of zerc belances. This was ettributed to long order/ship
timos for normel replacenont repair parts,

(7) VA-level" calibration teas arrivoc in the Dettali.n during tho

quarter., “A-level* calibrations, previously overdue, were accunplished
and rucords updated as required,

8
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AVBACA-AC 13 'lovember 1969
SUBJHCT: ORLL for Period Inding 31 October 1969, RCS CSFOR-65 (RZ) U)

1, (C) Signal. With the modi:ication of throo aireraft for ZYR-ZYS
installation 3ur§ng this period, all but three of the Battalion aireraft
have been retrofitted., In addition, refreshor training on tho KY-28
systen was given to unit COiSEC and avionies porsonnol.

m. (C) Maintcnance.

(1) For a1l units of tho 3attalion tho average aircraft donsity wes
14 Ui=-1B/C, oach oporating an avurage of 75.7 flying hours pcr monthj
L2 UH-1D/Hl aircraft, obtaining an avorage of 109,4 hours oach and 30
Cl-47A/C holicopturs avoraging 75 hours por month, (See Inclosure 7.)
Sixtocn Uid-1 aireraft were turnod inj 15 roplicoements were r:coivod,
The assault support.helicopter companies retrograded six CH-47 holi-
copturs and rcceived two replacoments.

(2) Bascd on HMIUE authorizations at tho closc of th. quartor, the
11th Aviation Battalion (Cowbat) was short throo Ul-1B/C and six UH-1D/H
aireraft, Tho 213th Aviation Compnny (issault Support Hclicoptor) operated
with 15 Cli-47C cireraft, on. less than authorized duc to 2 major 2ceident.
The 205th Aviation Comp-ny (Assault Support Holicoptor) was assigned 14
CH-47A 2ircraft. Tho company lost two ~ireralt during th: pceriod, onc
duc to 2 major accidont and tho othor to cowbat damagc.,

(3) The 213th Aviation Compony (Assault Support Helicoptoer) continuod
cocrations cxeclusively with tha CH=47C ~ires1ft. JAccwmlztoed high-low
timc aircraft in the unit at the elosc of the »oriod were 943 ond 627
hours, rospoctivily., Shortopes of repair ports poculiar to the CH-47C
huolicopt.r continuud to pruscnt a significat problin. Fourtoen cireraft
were EDP a total of 113 days during the querter, as comparud with 2 ziro
r2to for tho unit assignod CH-47A aireraft, The higshor ZDP rato for tho
213th Aviation Cospany (Assault Support ilclicopt .r) was roportud as an
oxeussive Jot Oporationally Roady Supply (HunS) status con the nonthly
Army ..ircraft Inventory Gtatus and Flying Tine rcport, DA Forn 1352,

() .\ shortag: of qualifiod tzochnicnl insncctors ..0S 67440 for Uhi-1
and CiU-%7 nireraft continuod to prosont a preblens To compensato for
reduc:d strensth in tuchnieal inspectors (35 purcent of the authorized
nunb.r), the Battalisn roliod on incr.ias.d utilization of on-thu-job
training and graduntes from the Army Mreroft R.froclior Training School,
“lthough a2llottod quotas to the School have partinlly r.licvoed the short-
age, there wore insufficiont graduat.s to £ill oxisting viconeics tc a
satisfactory lovul,

n., (U) iviation Safoty. Six .a~jor nccidonts, tun incidunts, four
foread landings ~nd ton precaution~ry landings rosulted in o ewmlotive

9
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CONFIDENTIAL

AVBACA-AC 13 ilovember 1969
SUBJECT: ORLL for Period Ending 31 October 1969, RCS CSFOR-65 (R2) (U)

accident rate of 24,5 per 100,000 flying hours. This is a reduction of
0.1 from the last period., Three of the major accidents, representing
fifty percent of the total, were caused by pilot error, Two accidents
were caused by matoeriel failure., Tho third was attributod to malntenance
errors Throov of the 10 incidents were caused by materiel failurc while
the rest were attributed to pilot error, iiateriel failure was the major
contributing factor in all forced and precautionary landings.

o. (U) iledical, ilo significant medical activities transpired.

p. (U) Religious and Personal Services,

(1) Renovation of a portion of the 11th Aviation Battalion (Combat)
Chapel was completed on 18 October 1969, The 20-day project completed
by Vietnamese labor, included dismantling the memorial room, exterding
the chancel area, and constructing a new pulpit and altar table,

(2) 1Inclosure 8 contains a summary of religious activities during
this period.

q. (U) Civic Actions.

(1) The 11th Battalion continued to support various civic action
projects during this quarter, Headquarters and Headquarters Conpany and
*2e 128th Aviaticn Company (Assault Helicopter) sponsored the Lai Thieu
v.chool for Deaf ifutes, while the 205th and 213th Aviation Companies
(Assault Support Helicopter) sponsored St. Joseph’s Leprosarium near the
village of Ben Son., The 173d Aviation Company (Assault Helicopter) con-
tinued to support the Lai Khe Elementary School.

(2) liembers of the Battalion supportod other civic action projects
through Chapel contributions, Two offerings per lonth were designated
to be used in support of various projects in the rhu Loi area.

2, (C) Lessons Learnod: Commander’s Cbservations, Zvaluations, and
: Recomaendations.,

a, (U) Personnel. ione.

b. (U) Intelligence., :lone.

c. (C) Operations.

(1) CH-47 Cmployment on Troop ladder :idssions.

10
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CONFIDENTIAL

AVBACA=AC 13 November 1969
SUBJECT: ORLL for Period Dnding 31 October 1969, RC3 CSFUR-65 (R2) (U)

. (&) OJSERVAITIUi: The first troop ladder missions in twenty-one
months were conducted during this period, These operations lacked ade-
quate planning and execution,

(b) EVALUATIO.N: The CH-47, while hovering out of ground effect with
personnol disembarking by ladder, is aerodynamically critical, Flight
control problems are magnified by tho constantly shifting center of grav-
ity due to repositioning of troops intornally and on the laddeor. Depond-
ing on circumstances, the time required to insert troops by this method
may negate the advantages., A recent study indicated an average of 27
minutes was required to disembark 25 personnel.,

(¢) RECOiHEIDATICHS

1 That troop ladder missions be utilized only as a tactical neces-
Sityo

2 That insertlon aircraft be equipped with two ladders—one posi-
tioned es normal on the ramp of the aircraft and a second ladder installed
in the lower roscue hatch of the cabin,

3 That an additional aircraft be utilized to sling load support
equipment and supplies, if recommendation 2 is adopted,

(d) COwiiMNID ACTIS: Liaison was established with supported units
t9 insure an understanding of troop ladder operations., Unit commanders
were briefed on considerations in selesction of this method of insertion.
Classes were conducted to instruct personnel on safety procedures and
techniquus of debarking Ci-47 aircraft by ladder,

(2) Recovery of 0-1 Aircraft by Ci-47.

(a) OBSZIVATION: A major accident occurred during sling load recov-
ery of an 0-1 by a Ci-47, Tho fixed wing aircraft devoloped 1ift at the
. high spoeds encomntered during tho rolocation and flew into the aft rotor
system of tho helicopter. Thero woro six fat~lities and loss of both
aircraft,

(b) EVALUATIUJ:
1 Individual tochniquos of fixod wing recovory vary and instruc-

tions on reoccvery oporations contained in the Cii=47 t:chnical imanual
(T 55-1520-227-10) do not outline dofinito procodurcs,

11
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CONFIDENTIAL

AVBACA-AC 13 November 1969
SUBJECT: ORLL for Period Ending 31 October 1969, RCS CSFOR-65 (R2) (U)

2 Statements of the rigging crew indicate the 0-1 was rigged in
accordance with required procedures., A twenty-foot sling was used,
spoilers (2xl boards) were strapped to the top of the wings and controls
were neutralized. A witness to the accidont indiecated no fault or failure
of rigeing.

The primary cause of the accident was excessive airspeed (100
knots) while transporting the 0-1 by sling load.

(e¢) RECOIENDATIVIS:
1 That 0-1 aircraft be dismantled and carried internally.

2 That, when fixed wing aircraft are transported oxternally, wings
be reioved to improve handling and stability.

3 That maximum airspeeds for recovery of aircraft be established
as follows:

Type Aircraft Maximum IAS
Ud-1 65 Knots
0d-13/0H-23 60 imots
0-1 40 Knots
all others as required to assure

stabilized load

L4 That a standardized wing spoiler be constructed for use through-
out the Army.

5 That all units reevaluate and reemphasize procedures for fixed
. wing aircraft recovery.

Q That Til 55-1520-227-10 be revised to include specific procedures
for recovery of aircraft.

(d) CuinillD ACTIONS:
1 The 11th Aviation Battalion (Combat) raviewed its SOP to insure

standardized pilot techniques for aireraft recovery. Strict adherence
to procedural guidelines and safety precautions were emphasized.

12
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CONFIDENTIAL

AVDACA-AC 13 Novomber 1969 I
SUBJECT: ORLL for Period Inding 31 Octobor 1969, RC5 CCrOR-65 (R2) (U)

2 A liaison program was established with supporting units to insure
consistent rigzing of fixed wing sircraft in accordance with established
procedures,

d. (U) Organization. ilone.
e. (C) Iraining,

Training for ilight Airmobile Operations.

(a) O3SERVATIVI: A major accident involving a Ud-1 occurred during
a night combat assault.

(b) &EVALU'TIOV: Investigation of cause factors revealed two prin-
cipal deficiencies within the unit as follows:

1 A low level of crew experience in nizht flying which increased
tho marzin for pilot error. .#

2 Lack of a comprehensive night training program, :

(¢) RECOLLEIDATION: Thot a minimum of four hours of night training
be conducted monthly. This training should include but is not limited to:

[ Lond

Jight formation flying.

o

ilormal approach to lizhted facilities.,

Approich to minimum lighted facilities.,

1= M

ilight navigation techniques,

An

Orientation on inherent problems of night flyin; to include:

1®

Jdight refueliny techniques.

Hight rearming techniques, ' "

1o’

1o

Use of flares and light ships.

Unit SOP for night operations. '

([=5

(d) COIMAD ACTIOI: A progran consisting of weekly nigrt training
flights has been established by this commaad. All training is conducted
under supervision of unit instructor pilots,

13
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CONFIDENTIAL

AVBACA-AC 13 November 1969
SUBJECT: ORLL for Period thding 31 October 1969, RCS CSFO-65 (R2) (U)

f. (U) Logistics, .lone,

g« (U) Communications. ilone.
h., (U) lateriel, lione.

i. (C) oOther,

(1) Coveriag Dunkers with Concrete,

(a) OBSZIRVATION: Sandbags used on perimeter fortifications deteri-
orated rapidly.

(b) EVALUALIO: To chock the rate of doterioration, “pene-prime -
was used to prosarve uscful lifo of sandbags on bunkers. . recent fire
oestablishod that this method of prescrvation was potentially unsafe.

(¢) RECOMIZIDATION: That bunkers be cappod with a two-inch cover
of concreto, using narrow mesh wire for roinforcemoent,

(d) COwi*..D ACTIC): [ho recommondation listed ebovo has boen adopted
consistent with availability of concrotc and materials.

(2) One :iundred Percent Technical Insoection of UH-1 .ircraft.

(a) OBSLRVATIO.U: Due to a newly irmplemented USARV overhaul and
retrograde program, 10 3attalion Uil-1 aircraft will enter 100 percent
technical inspection within two months,

(b) EVALUATI..!' Implementation of the USARV program required a
detailed assessment of Jattalion resources, The study determined that,
based on assigned aircraft and programmed utilization, the sSattalion
could sustain operations with a maximum of two aireraft per month under-
going 100 percent inspection., 3y estimating averayge flying hoars per
_ month per aircraft, a projection of inspoctions was established., To
adjust the schedula to avoid exceeding the maximum allowable numter,
aircraft were transferred betwoon Battalion units or scheduled for inspec-
tion 100 hours early.

(¢) RECCHELEIDATTIONS:

1 That units establish an inspuction schodule using the mothod

described in (b) above,

2 That units provide close management of flying hours to insure
aircreaft onter inspections at the projected tire.

14
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CONFIDENTIAL

AV3ACA-AC 13 November 1969
SU3JICT: ORLL for Period Ending 31 October 1969, RCS CSFOR-65 (R2) (U)

(d) CO.LAGD ACTIOHs The projected inspection schedule was dissemi-
nated to each unit concerned, llecessary aircraft transfers were projscted
and coordination with the direct support unit was accomplished to allow
predesignated aircraft to undergo tochnical inspection 100 hours early.

wIaT
8 Incl ROBERT W. FLINT
“dr—Lneral-Ondeniiunber35, LIC, CE ]
duadquerters, 12th Aviation Commanding ]

Group (Combat)
2. Organizational Chart |

L, Aircraft Siatus

5. Operational/Mission Results

6, Ammunition Ixponded

7. AMAdrcraft Maintenance Statistical Summary
Byr—Ghapel-Sbatieiien-

Incls 1, 3 and 8 wd HQ, DA

DISTRIBUII s

5 copies to CO, 12th Aviation Group (Combat)

2 coplos to CG, 1st Aviation Brigado

3 coplies to CG, USARV

copies to CLICUSAILPAC

copy to CC, 145th Aviation Battalion (Combat)
copy to CO, 210th Aviation Dattalion (Combat)
copy to CO, 222d Aviation Battalion (Combat)
copy to CO, 269th Aviation Dattalion (Combat)
copy to CO, 3d Sqdn, 17th Air Cav
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CONFIDENTIAL

ArCA=3C (13 YMov 69) 1at Tnd
SURJTAT: (Onerational eport = lessoune learned of 11th Avistion “attnlion
(Combat) Cor Feriod “ndin< 31 Netoher 1969 0 "5 ol h (2 (1)

Dy HRADTUARTING 12710 AVIATION Q1R (0 ™), ATC 94266 2L lov (9
TO: Comaandinr feneral, II Field Force fietnam, \P( 9204

1. () In accorlrnce with 47 525-15, the Orerational “cport = Jes:ns
Tearind of 11th Aviation Rattulion (Comhat) fer neriod andins 31 rctober
1949 i= f~rwarded,

2, () Ppeference Taravraph 1, Orerations: Si.ailient /-~ juiiies,

a, Fage 8, para (L), 1eceirt of recuir racte. for 2! ton trueks,
srecifically clutchss and wvheel e¢rliwaers takes arcrozi ctelv 30 davs,

b, Tapme 8, vara k(6). The 11tn Avn Rn presen*ly has 980 of 430
] items at "O" helance, Average tine to £111 "Cr  Jeance Line o e
is 73,2 davs,

c. Towe 9, vara m(4), A eritiesd short.-e of sl ifid techn’enl
insrectors far U¥=1 and CH=47 contirues trroughout tie comnarnd,

3, (U) ?leference Tarasravh ¢, lessons learn:', Iaee 14, rara i(1)(e?,
\ letter of instructicn will he distrikuted bv this headnrrrters de'ailinz
nmethods of nroloneging the usefulness of sanuhas hunisrs aru revctiments,

—p—

PO THT COUMANDG A

Forg "CHLY C, TTV''S
tiajor, Infantry
Ad jutant

DOWNGRADED AT 3 VEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
00D DIR 5200.10
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CONFIDENTIAL

AVFBC-RE-H (13 Nov 69) 2nd Ind
SUBJECT: Operational Report of the 11th .viation Lattalion (Combat) for
Period Ending 31 October 1969, RC3 CSFOR-65 (R2) (U)

DA, HQ II FFOICLV, APO 3an Franciseco 96266 1 Li.l 1969

TiitUs Commandin: General, 1st aviation Brigade, AITI's aVia=C, 2P0 G6307
Corwianding General, US Army Vietnam, aTTiis AVHiC(0s1), A0 96375
Commander-In-Chief, US army Pacific, aTTHs GPOA-DT, aP0 96558

TOs assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

This headquarters has reviewed and concurs with the Operational Report =
Lessons Learned of the 11th Combat aviation Battalion for the period
ending 31 October 1969, as indorsed.

FOR THE COMMAI'DERs

<o
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AVBAGC=0 (13 Nov 69) 3d Ind
SUBJLCTs Operational Report-=Lessons Learned of 1llti Aviation Battalion
(Combat ) for Period Bnding 31 October 1969 1CS C3:GR=65 (R2) (U)

. N‘.l .ﬂ
DA, iLADJUARTLRS, 1ST AVIATION DRIGADE, AFO 96364 ¢ 0F
THRU Comnanging General, United States Army Vietnam, ATfii AVHGC IGT,
APO 96375
Commander-in-Chief, United States Army Pacific, AT.lls+ GPOP=DT,
APO 96558

TOs Assistant Chief of Staff for Force Levelopment, Department of tne
Army, VYashington, D.Ce 20310

1, This headquarters has reviewed subject report and concurs with tue
contents as indorsed, except as noted below.

2. The following additional comments are considered pertinent:

as Reference Paragraph 1k(l), page 8 discusscs ropair parts for
SPll=4 helmet. Concur. USARV AVIOG has informed this lieadquartors
that repair parts kits for the SPi=4 flight helmet 17ill be force
issued to all units as the kits arrive. The repair parts are expected
to start arriving some time during the month of January 1970, The
Basis of Issue (BOI) will be one kit per 100 helmets issued.

b. Paragraph 1k(3), page 8 and paragraph lm(4), page 9 discusses
shortages in [DS's 63040, maintenance supervisor, 63820, autormotive
repairman and 671#0, technical inspector. These shortages exist
throughout RV and a constant effort is being made by :{0,USARV to
alleviate the shortaes. The Army Aviation Refresher Training School
does provide upgrading of qualifications for MOS 67140 but is not a
[i0S producing school,

ce Paragraph 1k(4)(5)(6), page 8 discusses vehicle repair parts
snortages. Concur in part. The availability of critical parts has
fluctuated in the sm_prly system. The S=4, 12th Aviation Group (Combat)
and the Battalion S=4 are aware of the situation and are attempting to
resolve it at this time,

d. Paragraph 2i(1), page 14, Concur. Covering bunkers with a
layer of concrete is an effective method of prolonging the service life
and reducing maintenance support required, Bunkers built by the French
in 1945 are still in a serviceable condition at Pleiku, and have received
minimal maintenance. Protecting bunkers by this method is costly in
terms of manpower, and requires a degree of initiative and skill, plus
longer construction time. The initial construction costs are more than

18




9 DF° 1969
AVBAGC-0 (13 Nov 69) 3d Ind
SUBJCCTs Operational Report-Lessons Learned of 1llth Aviation Battalion
(Combat) for Period Ending 31 October 1969 RCS CSFOR=65 (R2) (U)

offset by the reduced maintenance support required to keep the bunker in a
satisfactory state of repair; however, duration of occupancy and time avail-
able for construction are prime considerations.,

e, Paragraph 2i(2)(c)l, page 4. Nonconcur., It is a command respon-
sibility to schedule aircraft so as not to exceed the capabilities of tie
maintenance organization. Proper maintenance management can only be exer-
cised if the flying hour programs are in balance with maintenance capabil-
ities. 1/ith proper scheduling units should be able to prozram their 22d
Preventive liaintenance Periodic Inspections (PIP) so as to avoid being un-
able to meet mission requirements., The 22d PMP's should not be performed
100 hours early for two reasons:

(1) First, there would be an eventual loss of 100 flyinz hours.

(2) Secondly, through maintenance management experience, the U=l
airframe sustains the majority of its deficiencies by the time it reaches
2200 flying hours. It is possible that a 1007 inspection conducted 100
hours early would fail to detect all airframe deficiencies. The result
could be the appearance of a serious airframe deficiency siiortly after
the 22d PMP had been completed, Such a deficiency mizit even necessitate
retrograding the aircraft. This would mean wasting hundreds of maintenance
man=hours.

FOR TilE COIR{ANDLR:

JELMO

Copy 3d Ind Furn: '.'(‘ i
M0, 11th Avn Bn (bt) : Lenera
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AVBGO-DST (13 Nov 69) 4th Ind

SUBJECT: Operaticnal Report-lLesscns Learned of the 11th Aviation Battalicn
Sco-;%;.), for Quarterly Period Ending 31 October 1969, RCS CSPOR-65
R2

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-lLessons Learned
for the quarterly period ending 31 October 1969 from Headquarters, 11th
Aviation Battalion (Combat) and comments of indorsing headquarters.

2, Comments follow:

a. Reference item concerning "SPH-, Flight Helmets", page 8, paragraph
1%k(1), and 3d Indorsement, paragraph 2as Concur with 3d Indorsement. USAMECOM
message, AMSME-MTF, 0423172 Dec 69, states that Change 3 to TM 10-8415-202-13
will be avallable in limited quantities in Jan 7 and that complete distribu-
tion will be made in approximately 120 days. Change 3 includes the repair
parts 1list for the SPH-4. USARV message, AVHAV-LOG, 1901072 Dec 69, Subject:
Helmet, Flyers, Protective SPH-4, Repair Parts, specifies the repair parts
and supplies for the SPH-4.

b. Reference item concerning *Technical Inspectors, MOS 67W4iO", page 9,
paragraph 1m(4); concur. There is a critical shortage of qualified technical
inspectors, MOS 6, in USARV. This MOS has been on the critical MOS 1list
since 1966, Records maintained at this headquarters disclose that the 1st
Aviation Brigade!s strength posture in all MOS!s cited in this ORLL compares
favorably with the overall USARV average. Department of the Army is aware of
this command®s critical MOS!s. A USARV critical MOS list is forwarded to
Chief of Personnel Operations, Department of the Army, monthly.

c. Reference item concerning "Recovery of 0-1 Aircraft by CH-47", page 11,
paragraph 2c (2)s Nonconcur with the recommendation; concur with the command
action. It is impractical to dismantle an O-1 aircraft and carry it interually
in a CH-47. Rigging procedures are adequate and recovery procedures depend
- upon the judgement of the aircraft commander in charge of the specific mission.
Specific procedures cannot feasibly be written to cover the many variables
associated with all fixed wing aircraft in various states of damage. Pilots
must be aware of instructions pertaining to external load operations with
aerodynamic loads as published in the =10 manual and apply the appropriate
Judgement to each situation.

d. Reference item concerning "Training for Night Airmobile Operations"®,
page 13, paragraph 2e; concur. However, the recommendation does not have
country wide applicaticn and is dependent on the requirements of the major
ccmmanders supported. It is the responsibility of the aviation unit commander
to insure that his unit is capable of performing ite assigned mission.

A0




AVBGC-DST (13 Nov 49) 4th Ind

SUBJECT: Operationz). Report-Lessons Learned of the 11th Avistion Battalion
gco?b(ﬁ;:) for Quarterly Period Ending 31 October 1969, RCS CSFOR-65
R2

e. Reference item concerning "Covering Bunkers with Concrete", page 14,
paragraph 21(1); 1st Indorsement, paragraph > and 3d Indorsement, paragraph 2d;
nonconcur. The strike of a projectile wil. cquse spalling which may present
additional hazards to the bunker occupants. In addition, the cemented
surface will conceal any void caused by deterioration of the sandbags or
water intrusion. It is believed that the structures referred to in the 3d
Indorsement are constructed of reinforced concrete. This is different than
the thin cemented veneer which was recommended.

FOR THE COMMANDER:

~l e T “ '/
/
Cy Furn: 00 05 yoned o
11th Avn Bn (Cbt)
18t Avn Bde
\
Al
% *




GPOP=-DT (13 Nov 69) S5th Ind (U)

SUBJECT: Operational Report of HQ, llth Aviation Battalion (Combst)
for Period Ending 31 October 1969, RCS CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 @7 JAN 1970

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed.

CPT, AGC
At AG

FOR THE COMMANDER IN CHIEF:
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11TH AVIATION DATTALION (COLBAL)
OPERATIONAL/ISSIO" ASGULTS
FOR THE PLRIOD 1 AUGUST 1969 TuRUUGH 31 UCTOSEIR 1969
| SORTIES | TROUPS CARGO HOURS '
UNIT FLOW. LIFTED TONS LIFTED FLO:!

128th AHC 23,131 |- 46,599 10 8,586,8

205th ASHC 12,931 8, 092 22,228 3,577.9

213th ASHC 13,807 47,440 25,30 3,425.7

B HQ 308 1,191 9 274,6

11th AB(C) 79,814 | 190,650 47,616 2L, 380, 6
oo ot cmican bt e o o t:  mewe e e & o = emee s cmmm— e oue. ..

[~ ) - N

: AIRCRAFT EEY smucrum?] SNP.Ls
UNIT CBI DAli CBT LoSs| XxA | DAM DESTI DAM DEST | RECOVERIZS
- e e —_—

128th AHC ? 1 0 o 8 0o o0 0

173 AHC 8 0 11 o 2 0 o0 0

205th ASHC Y4 0 0 0 o0 0 o0 82
1213th ASHC 3 0 0 0o o0 n 0 81

BN 4Q 1 0 0 0 0O 0 0 0

5 - e ——— P e —— - o o o - —-ﬂ

11th AB(C) 23 1 11 0 10 0o O 163
Inclosure 5 as
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11T AVIATIC: 3ATTALIOI (COiBAT)
NIVSITION EXPEL.UED
FOR THE 2uiIch 1 AUGUST 1969 THROUG 31 OCTOBER 1969

JuIT 7.62m. LOmm 2.75 FFAR
128th AlC 419,807 8,946 4,332
1734 AKC 889,000 3,700 4,599
205th ASIC 500 0 0
213th ASHC 5,000 0 0
BN HQ 8,200 0 0
11th Ab(C) 1,322,507 12,646 8,931

Inclosure 6
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o e

11T *VLATION 3*TT LI04 (Cuiss. D)
AIRCRAFT 10+ NTE! WiCE STATISTIC'L S u!
FOR THE PZRIOD 1 AUGUST 1969 THRC.GE 31 OCTUu3ir 1969 1

TYPE ATiCR'FT AUG SEPT oCT TOT\L
HOYRS FLOWI
ui-13/c 1110 1010 1059 3179
U4-1D 3188 2865 2542 8595
UH-1H 1517 1516 2126 5159
CH-47A 1278 1145 1065 85
Cll-47C 1205 1058 1074 2337
AVATLSLE ()
U..-ls/c 83.0 79.1 78.7 82.2
Ull=1L 89.3 91,1 7C,6 86,4
CH-U47.: 8,9 79.5 82.2 82.2
CH-47C 81,3 80.5 82,3 81,4
g {a
Ui-1B/C 12,0 18.5 19.8 16.5
CH=L7A 15.1 20.5 17.3 17.8
CII’“?C 5.8 905 10.8 8.?
“DP (3
UH-13/C 0.0 2.4 1.5 1.3
U!'I-].D 0.0 011 Ol9 0'3
U -11 0.0 0.0 2.0 0.7
CH-471 0.0 0.0 0.0 )
CH-47C 12,9 10,0 6.5 9.9
{

Inclosure 7 X7
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