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CONFIDENTIAL

DEPARTMENT OF THE A¥MY
HRAD'WARTERS, 54TH TRANSPORTATION BATTALION (TRK)
APO San Francisco 96492

AVCA ON-TG=54~3 § November 1969

SURJECT: Operational Report of the 54ith Transportation Battalion
(Truck), WFRGAA, for Period Ending 31 October 1969 (RCS
SCFOR-65) (R-1) (U)

THRU: Commanding Off'icer, 8th Transportation Group (MT)
ATTN: AVCA ON~TG=3, APO 96226

Cormanding General, US Army Supoort Command, Qui Nhon,
ATTN: AVCA NI-GO~N, APO 96238

Commanding General, lst Logistical Command,
ATTN: AVCL GO0, APO 96348

Commanding Ceneral, United States Army Pacific,
ATTN: GPOP-OT, APO 90558

TO: Assistant Chief ol Staff for Force Development, Department of
the Army, Washington, D.C. 20310

SECTION I
SIGNIFICANT ORGNIZATIONAL OR UNIT ACTIVITIES
NARRATIVE SUNMARY

1, %) COMMAND :

a. ' This report covers the activities of the 54th Transportation Battalion
(Truck) and assigned units as listed in inclosure 1, during the period 1
August 1969 through 31 October 1969. All units assigned during this reporting
period wer~ engaged primarily in & line haul operation with the exception of
the 545th Transportation Company (Lt Trk) which was primarily engeged in port
and beach cloarance operation from Vung Ro Bay to Phu Heip and Tuy Hoa. y

b, Changes in cormand and staff personnel during the reporting period
werc as follows:

LTC Everott W Rackley replaced LTC William R Sarber as Battalion Commander;
CPT Daniel R Jones replaced CPT Jeffcry P Dimning as S-3 Officer; CPT Ruben G
Thompson assumcd the dutles of S=2 0ificery; LT Rosrr Gardner replacod CW2
Donald Widman s Maintenancc Officer; CPT Paui A Sakach replaced 1LT Brian M
Aspland as Commanding Officnr of the 545th Tronuportation Company (Lt Trk);
CPT Timothy J Traub replaced CPT Ruben G Thompaon as Commanding Offic-r, 669th
Transportation Company (Lt Trk); CPT Jay R Russoll roplaced 1LT Obcd P Higgins
as Commanding Officor of the 512th Transportation Company (Lt Trk).

FOR oT uT DOWNGRAD® AT 3 VEAR BNTERVALS;

1
Ly acs CONFIDENTIAL DICLASSINED AFTER 12 VEARS.
Inclosure 000 IR 5200.90



CONFIDENTIAL

AVCA M=TG=54~3 - 5 November 1969

SUBJECT: Opcrational Report of the 54th Transporintion Battalion
(Truck), WFROAA, for Period Ending 31 Octob r 1969 (RCS
SCFOR-65) (R-1) (U

2., (U) PERSOIWMEL ADMINISTRATION, MORALE .ND DISCIPLINE:

a. Personncl continuc to ocpform in an outstanding manner, and are
continuing to work at least 12 hours a dav with the exception of the drivers,
who's hours range somewhat longer than the stondard 12 hour shift. Rcst and
Recuperation are being used to the maimum ertent possible, however allocations
for in-country R&R were unav-ilable. Shortages in the driver's MOS' (64410,
64B20) have been allcviatid to a great cxtent. However, short-ges in the
units remain critical in the mechanics MOS (63320).

b. Promotions arec no longer a problem, Durin: thc reporting periedy the
majority of eligable pursomnel have buen promoted duc to n sharp incrcase of
allocations to grades E-4 and E-5.

c. In ordur to maintain o high statc of morale, numcrous activitics were
plonned during the reporting prriod. Floor show: have plaved at the BEM/NCO
Club five (5) times per month. Movies wer:: shown five (5) nights a w-ck;
persorncl were cnjoincd to spend their free time at the ~ud Whon Recercation
Center, Red Eeach; mostimum utilization has been made of the multi-nurpose
rcercation pad, however bashetballs arc unnvailable through normel supply
chonncls., In addition, model kits have been obtaincd from Special Scrvices
and distributcc to all the units in the battalion.

3. (U) QPERATIONS:

a2, During this reporting piriod assigned vehicles travelled 714,593 miles,
dclivercd 38,078 short tons of cargo, transported 7,686 porsonn: 1 ~nd accumulnted
2,334,427 ton milcs,

b. The Heavy Lift totalced 23,503 miles, carricd 4,437 short tons of carge
nd accumulated 286,430 ton milecs during this reporting period. (figures
includcd in "aM above)

¢. The dron in milcs trovelled ~nd short tons delivered this cuarter
was duc to the following problem areas:

(1) Large turnover of personncl during the ~usrter., The bhattalion
lost 156 personncl through athrition and gained 232 newly assigned porsonnel.
Thesc now persomncl had to inprocess, aticnd an eight hour block of instruct-
ion on convoy proccdures, cmbush proc:dures, safety 2nd defensive driving,
orientation on battalion policice, standarde, facilitics and battalion mission,
zerc and care and clianing of individusl weopons, tosting and fitting of
protcctive mask, and practical cxereises on mnintensnee and operation of 2%
ton and 5 ton cargo trucks. Aftor eompleting this initinl inprocessing the
new personnel wer: then turned over to their respective cormanies. Coimany NCO',
then gave the new drivers bchind the whecl training: and a drivers test., The
first two convoys the new drivers participated in they rere accormanicd by an
expericneed driver.

(2) During this quorter the battalion reccived 209 now 5 tow drop

. CONFIDENTIAL
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CONFIDENTIAL
AVCA (N-TG-54-3 - 5 Novombcr 1969

SUBJECT: Opcrationzl Reuport of the 54th Trancwortation Battalion
(Truck), WFRGAA, 752 Poriod Bndinz 31 Octobor 1969 (RCS
SCFOR-65) (R~1) (u)

side cargo trucks (M54A1C). 71ho wnit mointenance sections had to inprocess
the now vehicles and "TI" and outprocess tho old 5 tons. This was accomplished
with o 50% shortage of mechanics.

(3) During this prricd of available trucks with a driver shortage, it
was somotimes neccsgsary to put clorks, NCO's, and nechanics on the road in
order to move priority cargo.

(4) The movemcnt of cargo was hampcred by the oonsoon season. Bridges
worc washod out and tempornry bridges and by-passes were not able te nccomedate
the weight of the hoavy 117t nl-~toon. This bottalion was unable te lead eargo
for tws days due to flooding of a by-pass betw<en this loeation and the Mui
Nhon loading sites,

(5) Th. number of hrrdened secwrity vchicles that eruld be placed nn th
road wns limited for a pcriod of time due to the strinping down of the »~1d pun~
trucks and converting new 5 ton trucks into euntrucks,

(6) The final contribution factor to the roduction of the tons carricd
was due to the large nunibrr of trucks committed for troop/unit moves and shuttlr
from Phu Cat Airbnsce to Qui Mhon during the poried the qul MYhon Airbase wns
closed for rcpairs to the runway.

de During thc reporting ncriod the batt~lion had 1975 RON's duo primarily
to tho following:

(1) T 545th Transportation Company ran two (2) convoys from Phu Heip
to qui Nhon,

(2) The 54th Tronsport-tion Dattalion ran fifteen (15) convoys from
Qui Thon to Phu H-i,_,

(3) Slow and in some coses inefficiont off-londing af ’.stinaticns,

0. Trailcr Operations: During tho rcporting period the 54th Batialion's
Trailcr Transfor Point processed 6300 forward trailer lcnds, While the TOE ecall
for 9 personnsl, it was f-und necossary to augment the strength by nine (9)
additional mon and fourtcen (14) Local Nationals,

f. The practical situation and local rogulatory requircmonts for convoy
commnmications cre two (2) radins por twenty (20) vrhicles although the standard
truck company TOE provides for only one (1) radio por twonty (20) vehicles,

ge Trailur Operations: During ono twolvo hour poriod five enlisted men
ord two officers dovoted thoir entire energlcs fo renlacing tires, air couplinge
ond headboards on 35 RORO 12 ton flatbed trailers, These trallers were used
for only ono trip to Pleiku and then they wore returncd to RORO control.

h, Backloads of retrograde vohicles loaded on scmi-trailers are consigned
to tho 526 CC& facility in Phu Than, In order to eliminate loading, off-loadi:

3
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CONFIDENTIAL

AVCA R-TG-54-3 5 Novenbor 1969

SUBJECT: Operational Remort of the 54th Transportation Battalion
(Truck), WFR6A., for Puriod Briing 31 October 1969 (RCS
3CFOR-65) (R-1) (U)

and reloading the retrograde wehicl:s rcmain lo-ded on the semi-trailcrs for
their processing and cventual disposition to the Port or the Property Disposal

Yard., During the last 90 days, approximately 750 trailcr londs were handled in
this fashion,

4. (U) TRAINING:

2. The 54th Tronsportation Battalion corplicd with all neccssary training
regulations, Duc to mission rcquirements, the main portion of the classes werc
held at night, They include training on unit level nnd classes for tho whole
battalion.

b, Drivers training is ziven to all newly assigned personncl and to peroon
involved in driver-fault accidents. These clncses are held cither wockly or bi-
weekly depending on the numbcr of personncl requiring instructions.

Ce 0On 21 October 1969 the battalion held o zas chamher excrcisc with a
moke-up class on 24 October 19459, 21l ncrsonnel attended,

5. (C) INTELLIGENCE:

2. Therc were three (3) rccorded incidents involving enemy acti~n within
this rcporting neriod,

b. L further description of the individual incidenis is as follows:

(1) 12 fugust 1969 - it approximately 1715 hours a disabled gunjeep
being towed by 2 545th Tronsportation Company wrecker were ambushe” on Highway
QL A at the arca known as "Rocking Chair" at coordinates €CQ 229290, Two (2)
horc made claymore type mincs were fired at the wrecker from an overhanging
boulder on the sestern edge of the rond, The blact and associated shrapnel
literally blew the two vehicles off the road, killing the two occupants of the
wreck. r, Mod rate to intense fire was rceceived from undetermined enery positior:
on the rocky hillside for epprodimately 45 minutes., This ambush resulted in
two (2) US personncl XIA end five (5) US personnel WIL. Equipment losses were
onc (1) wrecker and one (1) gunjcep destroycd clong with associated radio
ecuipnent fron the gunjcep.

(2) 9 Octobor 1969 - 1825 hours, the cast bound Pleiku convey reccived
o large amount of small 2rms, automatic weanons and sore mortar rounds from bott
sidcs of Highuay #19 ot BR 882332, # milc cast of Bridge #6. The oncry force
wos undcternined sizc with » 7111 zonw: of approxinnately 500 mecters. The 54th
Tronsportation Brttalion sustained the “olicving danages: One (1) US person
WIA ond one (1) 5 ton carpo truck danaged.

(3) 21 Octobor 1969 - 1645 hours, thc east bound Pleilcu convoy roccived
a large amount of small arms, cutomatic weapons, 8-40 rocket and rortar rounds
fron both sides of Fighway QL #19 approximately 300 mcters cast of "Deadmon's
Curve" between Bridges 730 ond #29. The cnery foree was estimnted at company
strength and with a ki1l zone of approximatcly 500 moters. Thc batialion
sustained the following dam~ges: One (1) US person injurcd, and fivi=5 ton

cargo trucks dentged,
: CONFIDENTIAL
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AVCA QN-TG-54~3 5 Novomber 1969

SUBJECT: Op rational Report of the 54th Transportation Battalion
(Truck), WFRE.LL, for Poriod Ending 31 Octobor 1969
SCFOR-55) (R=1) (V)

6. (U) LOGISTICS:

as Tho caliber of company supply proceduras and paper work arc continuing
to be upgraded., Particular omphasis is being placed on instructing supply
sergoants in the most officlent supply motlhods to follow,

b, The battalion Ropoir and Utility Toam continues to improve the living
and recroational standards of our compound,

(1) It built additlonal arms roonms in barracks for groater won-ons
safety.

(2) Tt rcnovated thc battalion barber and tailor shop area,

(3) It clearcd and re=dug drainage ditches in the battalion area for
the monsoon scason,

(4) It built wooden abutments arounl ficld grodc cuarters nnd eaard towe
(5) It inatalled trailer back stops in the Trailer Transfer Point,

¢. Durinst thc roporting poried tho 54th Battalion area was smoethly chanped
over to contrzl power supnly by the Vinnoll Corporation, It should be noted
however, that at this time there 1s no back-up power supply for the perimeter
lights,

d. The 299th Engineor Battalion, Company "a8", worked for two days on the
hardstand and drainage project for the 505th TTP, saving the facility from
inundntion during the torrential rains of mid-October. Linison on corpleting
tho project In tho face of tho Inactivation cof Corpany "B" is continuing between
the 299th Engincrr Battalion and tho 54th Transportation Battalion,

7. (U) MAINTENANCE:

a. By thc ond of tho reporting p.riod the total number of vehicles increase?
to 41 plus 11 trailers. Eightcon of thesce 41/ arc on hand recoipt to other
wits, Fourtcon (14) wvohiclis of this total are 10 ton tractors which belong to
tho 512th Transportaiion Compony., The remaining 382 are categorized as follows:
300 task vehicles, 50 administrative vchicles, and 32 sccurity vohicles, The
companics i1 an outstnnding job of ~otting the now 5 ton dropsido carge vehiclaes
inprocossed and on tho roads Al present 203 of the total of 209 new trucks have
boen inprocessed and made ready for use, [ total of 105 old trucks will be
proc.ssud out. This figure includes the tosk 24 ton trucks ns well o5 the old
5 ton "hord sidcsh,

b, On 29 September 1969, tho guntrucks and gunjceps hand recdipted to 512th
Transportation Company werc returned to their orizin-l units, The 523rd Trans-
portation Corpany, 512th Transportation Corpany, and é69th Transpertalion Corpany
now each havo fivo (5) guntrucks and four (4) runjocps on hand.

¢. Tho doadlino rate for the reporting noriod was 5,8%, This firure ahows
a roduction of 4.7% fron the and of tho last roporting period.
5
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RVCA =T Gw54~3 5 Nov nber 104, ’
SUBJECT: Opcrational Report of the S54th Transportation Battalion

(Truck), WFR6.LL, for P.riol Inlins 31 Octobur 1909 (RCS

SCFOR-65) (®~1) (U) !

de Seven (7) units rercived CMMI's during the reporiine nericd, 11 of
which rcceived a satisCtrctory rating., The 545th Tran-portation Company
received an IG which also resulted in a >wssing score,
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SECTION II
LESSON LIARNED
COl. . NDER'S O BERVATIONS, =/ TLURTION AMD RICOMMENDATIONS

1, (U) PERSOMIEL:
a. Itam. In Counlry R&R Allocationgs

(1) OSSERVATION: This unit has not otnined any In-Country R&R allorantions
during this - reoorting pericd.

(2) EVALUATION: 1st Lo~ Cormand Regulation 28-2 states that quotas will
be announced monthly by letter. ‘he local situation has become so acute that
the 8th Trarsportation Group has instituted a recrealtion area of its own,

Tha Vietnam nsws mudia such as the Stars and Stripes and Armed Torres Netoork
often pu-licize the Vung Tau Reécroation program creating a morele prolem in
this unit,

(3) RECOMMEWD ,TION: In-Country R&R allocations should be granted accordinz
to rorulation,

2, (U) OPERATIONS:
a. Item: Tridge By-passes

(1) OBSERVATION: 3-ilge #302 on QL #1 was closed to ni_at traffic for
one werk when the by-pass was flooded.

(2) EVALUATION: Loading and unloading and all convoy operations were
saverly hampored during this period. Two (”) Local ¥ationals drowmed and four
(4) military vchicles were submerged, The bridge wos damaped for ninz (9)
months yet whin the monsoon rains hit, the required <~rpairs had not heen
completed.

(3) RECOMMENDATION: All bridge by-passes be kept in a state of zood repair
to prevent interruption in the Main Supply Routs due to the action of the enemy
or w.athoer,

b. Ttem: Unloading Problems, 5 ton cargo trucks

(1) OBSERVATION: The majority of the 1,975 vehicles remaining overnight
at dcstination ware caused by poor off-loading facilities.

(2) EVALUATION: Whilae locaﬂ depot areas are well oquipped with MHE, the
destinations of LZ Eh'wliah, L7 Uplift and Pleiku hove continual off-loading
problems caused by a lack of MHE and the inefficient use of MHE, The consignees
have no prior knowledge ol the incoming carso and thoy customarily cease work
completely for over an nour during lunci **m, The open road hours for truck
convoys are limitcd and the micoi~n urgoad itien -4ak reoadt from theoe problems
and practices i3 considurable,

(3) RECOMMENDATIONS:

(a) Additional MHE be provided where required.

CONFIDENTIAL




CONFIDENTIAL

AVCA QN-TG=54~3 5 Novembor 1969

SUBJECT: Operational Report of the 54th Transportation Battalion
(Truck), WFRGAA, Tor Prriod Ending 31 October 1969 (RCS
SCFOR-65) (R-1) (U)

(b) The Movement Control Cemtcr contact the consignces with prior
incoming cargo information,

(c) Consignoes stagz.r lunch hours to enahlc the maximum use of MHE.
c. Ttem: Unloading Problems, Somi-trailers

(1) OBSERVATION: On occasion, up to forty (40) scmi-trailc-s arc under
load <t the 526 CCE#S yard “or over onc day and in come cases for over a woek.

(2) EVALUATION: When scmietrailors remein under lo~d for over one day,
they ~ro removed irom the system just as if thoy were inexcusenbly dcadlincd,
Daily commitments for troilcrs customarils excced availoble troilers, thus
it is certain th-t these trailers could e used olsewhorc, While th: great
benefit of processing the loanded retrograde wchicles is rocognized, the drain
on th: common carricr transportation system should be evaluateds

(3) RECOMMENDATIONS: The 526 CC&S facility should be provided with eivili-w
and military l:bor ~nd oquipm.nt with which to complete their procossing
cfficicntly (within one day).

d, Item: Convoy Commmicntions

(1) OBSZRVATION: T0&E Muthorization for comvoy com unications are short of
requircments,

(2) EVALUATION: On 13 Aucust 1969 this unit submittcd a re-uest for MTCE
concerning commmications ecuipment which is o3 yet unonswored. The USARV
Convoy Secufity Seminar dated 27 November 1967, HQ IFFV Highuay #19 SOP datrd 17
July 1958 and 8th Transportation Group Reg #55-1 datcd 1 Morch 199 require
more radios than currently authorizcd. The three amoushes described in para-
grooh 5 which this battnlion cxperienced during this quarter moke it clear
that those arc not only words on paper requiramcnts but real 1life and death
nc.eds,

(3) RECOM ENDLTION: The 54th Transportatlon Bottalion request for MTOE

concerning commmications equipment be promptly approved and the equipment
proptly issucd.

3. (U) TRAINDNG: None
4. (C) INTZLLIGENCE:
Ttem: Gonvoy hmbushcs

(1) OBSERVATION: “umbcr of US casucltios are low due to convoy procedures
proscatly being uscd,

(2) EVALULTION: Convoy prauctices of keeping a 100 mctur intr~wal hetar.on

8
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CONFIDENTIAL

AVCA N-TG=54-3 5 ¥ovomber 1999

SUBJECT: Opurationcl Roport of tho 54th Transportation Battalion
(Truck), WFRGAA, for Period “niing 31 October 1969 (RCS
SCFOR-65) (R-1) (U)

vehicles and all vehiclus luaving tho kill zonc as quickly as possible and
following vehiclus nat entcring the ki1l zono, has greatly roducod the numbcr
of casualtics that are incurred aftor tho initial forcc of contact.

(3) RECOMME:DACION: The current policy ~f convoy operntions be kopt
in offict, minimizing tho damagos to vuhici«s and cargo, and veeping the
casunlty rato low.
5. (U) LOGISTICS: No:o

6. (U) MAINTENANCE: None

'L?' tt«Mfél &J/.:.,
1 Incl EVERETT W RACKLEY 7~
as LTC, TC
Commanding
CONFIDENTIAL
9
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AVCA QV-TG=3 (5 Nov 69) 1lst Ind
SUBJLICTs Operational Report of the 54th Transportation Battalion (Truck),
WrROAM, for Period inding 31 October 1969 (RCS CS#OR=65) (R-1) (1)

DA, iQ, 8th Trans Gp (NT), APO 96226, 15 lov 69
Comnanding General, USASC, QV, ATTN: AVCA QN-GO=H, APC 96238

1. The Operations Rerort for the 54th Transportation Battalion (Iruck) heas
bean reviewed and the information contained therein is considered adecucrte.

2. 'The following conments are submitted:

a., lererence Section I, Personnel. Concur,., The 8th ‘iransportation Group
recoived very few in-country R & R allocations to Vung Tau, Increascd allocwiinas
would be a highly positive morale factor.

b, ileference 3ection II, Operations - Bridges and By-Passes. JConcur. .uuire
highway system is in need of upgrading. Certain portions of QL 19 are actually
nazardous to convoy operations,

¢. Reforence Section 1I, Convoy Commuications. Concur. .ach cun uruc
should be provided with a radio for adequate communication during periods ou
aenemy contact.,

3. This indorsement may be regraded or unclassified when separated from

clasgified inclosures.
/ (/]
Wy e, L

TiLs PT 2561/2589 albaX T. LARSTPI, JR
Colonel, TC
Commanding

/0




AVCA QI-GO-ii (5 Nov (9) 2nd Ind
SUBJECT: Operational Report of the 54th lrencportation Batinlicn (Tru:h)
for tle Period Inding 31 October 1969 RCS CSFOR-65 (R2) (U)

DA, HEADQUARI.tS, US Army Support Cormand, Qui Nhon /4PO 96238 920i¢ "
10: Comsanding General, 1st Logistical Command, ATali: AVCA GO=0, AFC 9628/

1. 4he Operational Report, Lessons Learned, of the §4il Transportation
Battalion for the quarterly period ending 31 October 1969 has Le'n .ovi v 4
v Wlu lardour. ters and the following comment: arc sulritted:

&, SECTION I, paragraph 1(a): Concur. This comrand receives approxirately

30 in-country 1R allocations per month., These allocationc axc¢ distribute!
auong, 118jor subordinate commands on a percentaygc becis deterrined by the
assigned ctrengths of these units. The allocations _iven to the 8th Tran:
aroup are to be distriluted among the gioupr's culerdirate units, The £th
uroup received 2 or 4 such allocations ea:h month of the renorti:g rcriol.
ihe &pecial Services officer of this headquariers 'l aitempt to nbiail
larger mumbers of monthly allocationc fou in-cowiuy ida's, lLevever thes
112 continue to be distributed arong all of the major suberdinate -mitls

of this command,

b, SLCiYeN II, paragraph 2(a): Concur with recommendation; ncnccncur with
observation ani evalualion. i check cf tne J:40 Dally Log at thic head-
quarters reveals that the by-pass for bridge 202 on QL-1 wac closed in
Lral i¢ only during the night of 11-12 Oct 69, While it ic true that the
bridyce "mas damaged Tc1 nine mentliz, ~cver nerths of thic period wvere spent
processing the project, oltairirg funding approval snd decigning and evaluating
the mocst effective and least expensive means to repa‘r Uhe bridge. The
actual conctruction iime rac less then ¢0 dayc. lain supply routes are nain-
tained in accordance with availability of tunds, priority of effort, and
availability of resources. Tt should also be noted that the by-pac:- au
Lridge 202 was in satisfactory condition and remained in place during
the six day period when ii was submerged,

¢. ZuLuTOL 7T, paragraph 2(b): Concur. Action ic Lein, uaken to implement
the recommendations.

d. SECTIQN II, paragraph 2(c): Concur. Action is being taken to irplement
the recommendation.

e. SECTIQN II, paragraph 2(d): Concur. The subject request for !I10I wes
rot received by this headquerters. Tlic request was resubmitted by the bth
Tyansportation Group on 24 November 1969 and appropriate action is being
taken,

[}




AVCA @I-GO-H! (5 Nov 69) 2nd Ind
SUBJECT: Operational heporte of the 54th Transportation Battalion (Truck)
for the Period Mding 31 October 1969 RCS CSFOR-65 (R2) (U)

f. SECTION 1I, paragraph 4: Concur, The procedures described are the
current policy of this command,

2, The report is considered adequate as modified by the above comment:c,
fOR THE COMMANDER3

ey

ROBERT
CPT, AGC
Asst Adjutant General
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AVCA GO-MH (5 Nov 69) 3d Ind
SUBJECT: Operational teport = Lessons learned of the 54th Transmortation
Battalion for period endi'g 31 October 1969 RCS CSFOR=65 (R2)(U)

DA, Headquarters, 1st Logistical Cormand, APO 9638 "4 JANIGTO

TO: Commandirg General, United States Army, Vietnam, ATT''s AVHGC-DST
APO 96375

1. The Operational Heport - Lessons learned submitted 5y Headquarters,
54th Transportation Battalion for the quarterly period ending 31 Octoher
1969 is forwarded.

2, Pertinent comments follow: Reference item concerning In-Country R&
allocations, page 7, paragraph 1a. Concur. One hundred and twentv spaces
were allocated to 1st Logistical Cormand (less USASUPCOY' DNG) during the
months of August and Septermber 1969, and 140 spaces were received for (c-
tober 1969. The allocations are distributed to the support commands and
HHD 1st Iogistical Command based on the percentage »f the strength less
the Da Nang Support Command.

3. Concur with the basic report as modified by this and previous indorse-
ments.

FOrn THE COMANDER :

(Y '

TEL: LBN 4839 A
1LT, A
Asst, AG

CF:

USASUPC(M, QNH

8th Trans Gp

54th Trans Bn.
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AVHGC=DST (5 Nov 69) 4th Ind
SUBJECT: Operational Report of the 54th Tramsportation Battalion (Truck)
WFR6AA, for Period Ending 31 October 1969, RCS CSPORW6S (R2) (uS

HRADQUARTERS, UNITED STATES ARMY, VILTNAM, APO San Francisco 96375 4 : jaN 1978

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operstional Report-Lessons Learned
for the quarterly period ending 31 October 1969 from Hesdquarters, S54th
Transportation Battalion (Truck) and comments of indorsing headquarters,

2., Comments follow:

a, Reference item concerning "Bridge By-passes", section 1I, page 7,
paragraph 2a; 1st Indorsement, paragraph 2b; 2d Indorsement, paragraph 1b;
concur, The major lines of communication are programmed for upgrade in
accordance with MACV Directive L4156, The 18th and 20th Engineer Brigades
respond rapidly to construct or repair by-passes as required,

b. Reference item concerning "Unloading Problem, 5 ton cargo trucks",
section 11, page 7, paregraph 2b and 2d fndorsement, paragraph 1c; concur.
Currently, USA SUP COM QNH is providing consignees with adwance notification
in instances when an excessive number of 5 ton cargo trucks are dispatched
to LZ Englieh or LZ Uplift. Recently the CG of the 4th Inf Div has enforced
the convay speed limits (25 mph) and Pleiku convoys naturally are unable to
go to Pleiku and return in a single day, In instances where additional MHE
has been required to facilitate discharge of 5 ton cargo trucks at LZ's
English and Uplift, the required MHE has been moved to discharge points
when available, Consignees at LZ's English and Uplift have commenced to
stagger lunch hours when necessary to make maximum use of available MiR.

c. Referance item concerning "Unloading Problemp Semi-trailers", sec-
tion II, page 8, paregreph 2¢ and 2d Indorsement, paregraph 1d; concur.
USA SUP COM QNH is in the process of reorgaising the CCkS company and hiring
additional persomnel. The CC&S facility has been recently relocated and
necessary papervork submitted for the construction of wash racks and requi-
sitions submitted for 350 gallon per minute (GPM) pumps. Once wash racks
have been constructed and pumps obtained, semi-trailer turnaround should
be expedited,

d. Reference item concerning "Convoy Communications", section II, page
8, paragraph 2d; 1st Indorsement, paregreph 2¢; and 2d Indorsement, parea-
greph 1e; concur. Request will be considered as an exception to the current
soratorium on NTDA/MTCE actions when received,

FOR THE COMMANIDER:

L. D. MURRA;

Cy furn: P, AGC
S5i4th Trans Bn Assistent Adjutant General

1st Log Comd 1y




GPOP-DT (5 Nov 69) Sth Ind (U)

SUBJECT: Operstionsl Report of HQ, S4th Trsnsportation Batteliom (Truck)
for Petiod Ending 31 October 1969, RCS CSPOR-65 (R2) (U)

HQ, US Army, Pacific, APO Sen Francisco 96558 ¢ FER 1970

TO: Assistent Chief of Staff for Force Development, Department of the
Aray, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed,

FOR THE COMMANDER IN CHIEF:

Coktfazr—~

CPT, AGC
At AG
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Organizational Chart, 54th Transportation Battalion ( ™ruck)

Headquarters
Headquarters Det.
54th Trans Bn
512th 5 45th 569th
Trans Co Trans Co Trana Co
Heavy Lift 523rd 505th Trans
Platoon Trans Co Detachment
Provisional TTP
Incl 1l
/6
f
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