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data are used for any purpose other than in connection with a defi- 
nitely related government procurement operation, the U.S. Government 
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the fact that the Government may have formulated, furnished, or in any 
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with paragraph 4b, AR 525-15.  Evaluations and corrective actions should 
be reported to ACSFOR 0T UT, Operational Reports Branch, within 90 day? 

x/^-^TRt-SAcelp.t of cpvering letter, ; , , 
{<lS^tk4*-t~/cr>raJ/i4/+r. -/'.-^  .f (-ihUu    hj^itj *;^^/>^   >:-l  ^f &h 

-f„  Information contained in ttjis report'tSjnpWW^r-tiril^^ - 
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CONFIDENTIAL 

DEPARTMENT OF THE ARMY 
HEADQUARTERS, 307TH AVIATION BATTALION (COMBAT) 

APO San Francisco 96215 

AVBABN-PC 15 November 1969 

SUBJECT: Operational Report - Lessons Learned, 307th Aviation Battalion 
(Combat) for Period ending 31 October 1969, RCS, CSFOR-65 (R2) (U) 

1.  (C)  SECTION I OPERATIONS:  SIGNIFICANT ACTIVITIES 

a. (C) MISSION: There has been no change in the battalion mission 
since last reporting period. 

b. (C) ORGANIZATION: There has been a change in the battalion 
organization, since last reporting period. This battalion lost the 199th 
Avn Co (Util Airplane) and gained the 147th Avn Co (Aslt Spt Hel) on 
1 Sep 69. On 4 Aug 59, the 13th Security Platoon was transferred from 
HHC, 307th Avn Bn (Cbt) to HHC, 164th Avn Gp (Cbt). There were also some 
changes for attachments as shown on the Organization and Station Chart, 
Incl 1. 

c. (C)  COMMAND GROUP PERSONNEL: 

(1) The battalion had nearly a 100% stability rate in the prin- 
cipal staff and command positions. 

(2) Composition of the Battalion Command Group: 

POSITION RANK BRANCH NAME/SSN ASSIGNED RELEASED 

Commander LTC TC William H. Culton 30 Jun 69 N/A 

Exec Off MAJ TC Karl A. Brugger 27 May 69 N/A 

SI CPT INF Jerry L. Black 24 Jun 69 N/A 

S2 CPT ADA James H. Kurllko 23 Apr 69 N/A 

S3 MAJ INF John T. Colson 15 Sep 69 N/A 

S3 MAJ SC William A. Jugel 19 Aug 69 12 Sep 69 

FOR 0T UT 
694169 
Inclosure ■nwiiifii m i t 1 VKA* MUM 

NcusmAnniiTuis. 
N» M SM0.M 
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•»TOT n*.   rw     i^     -,   , ^5 i-ov^aber 1969 
oüdJ OTs    Op-ration*! .teport - Lessons Wrned, 307th Aviation Sattalio«    ' 

Woaibat; for Psi-iod ending 31 October 1969, ilCi, C3POa-S5 (^2) (ü) 

poacTioy     g^K   gaArcK   «AJ^SSJ ASSIGISD     afeLEAaeo 
33 iiAJ 

xiAJ 

sc 

IDA 

15nar69*   19--ug 69 Howard ü,  3urks 

Thoaas R. Chapaan 2 V May 69     i.VA 

(3)    Subordinate Unit Comraand-jr Chrngsat 

(a) Onä of th'j subordinata unit co..v;2.nd-rs claang:>d during 
th^ TJporting p riod» 

(b) fJonposition of subordinate co-iiar-nd -rs 1 

ÜHT IU?3(    63A::GH   MAI^/oIiI? 

TTT{C 307th CPT ADA 

l'!7th Lvn Co MJ II-IF 

l^Tth tvji Co MJ TO 

235th Avn Co MAJ L'F 

2iV!th  "vn Co MAJ 3C 

271st Ivn Co MAJ EIF 

Jar« s R, Murohy 

Ärvin 2, Cox 16 Oct 69 

♦  1 Jep 69 

Dswitt T. l.onros 6 Jul 69 

-llton J,  brooks 30 Jul 69 

•HJ.iam J,  Hsani-yan      6 Jul 69 

COnWAMDED F?vOM     TO 

15 Jul 69 I!/A 

N/A 

15 Oct 69 

r/A 

J/A 

K/A 

*HoteJ    1^7th Avn Co  (Aslt Spt H-l) was not c^ignöd to this battalion 
until 1 Septsrub^r 1969. 

(c)    Subordinete unit ft;c€cative officer turnovers wsr6 as 
follows:   clbynolds, replaead C?T Richard 
G, Crump, on 1  S^p 69,  in ih    271 st ^vii -o«    CPT Cleatus 
W,  Shonkj rsolacd CPT Janiel J.  Clark,
on 13 Aug 69, in th^ 235th Avn Co. 

d,     (C)    ÜIIT yTi&HGx'H A3 OF 31 CCTCBtR 19691 

CONFIPE^TlAi 
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A73'.3K-PC 15 i:ovamb>r 195S 
OTIJ CTi    Opjwition»! Report - Lassons Laarned, 307th Aviation Battalion 

(CoiBbat) for P«riod toding 31 Octobor 1969, RCS, CSF0R-65 (R2)  (U) 

OFFICiR JO £1. TOTAL 
UIÜT AUTH 0/H AUTH PZ.H ADTII 0/K AUTII o/:i 

l^f-Tth Avn Co 15 8 26 22 227 206 268 236 
235th Avn Co 17 Ik 39 33 196 192 25^ 239 
2Wjth Avn Co 19 25 22 3 290 289 331 317 
271 st Avn Co* 15 11 26 Zk 227 217 268 252 
78th FA Dot 0 1 1 0 8 8 9 9 
mth Hed Dot 1 1 0 0 7 10 3 11 
Cobra Nat Te«a 3 6 12 6 56 66 71 80 
^C JOTth Avn Bh 
307th Avn In TCbt) -r -f- 129 -^ 

86 
1099 

86 
1073" 

108 
1317 

10i 
1253 

♦ Hot»«    Ona offictr tnd flvs warrant officers 
for the l6^th Avn Gp CH-6A flight platoon 

•.re 0H-6A aviators who fly 

a,    (C)    CIVIIIAKi 

Ü1JIT AUTL M 
T23CII lU» 
0/H 

UTth Avn Co 
235tli Avn Co 
2W'-th Avn Co 
271st Avn Co 
77^th Mid Det 
RHC 307th Avn an 

9 
12 
2 
0 
2 
6 

'"31*' 

12 
8 
2 
2 
3 
5 

k 
0 
2 
2 
0 
0 

307th Avn Bh (Cbt) 3t~ g 

f.    (U)   AW/ÄDS PftBSBNTßD 1 AUCHIST TO 31 OCfOBBR 19691 

ANARD                    l^Tth 235th 2^th       27i»t fOic   307th an 

Silvar 5Ur 
DFC 
Bronce Star            3 
ARCOM                       9 
Air Modal              31 
Purple Heart 

1 
3 
7 

17 
115 

6 
20 
21 

5 
30 
2 

i 
3 

5          21 
*           55 

52           2'}9 
2 

E.    (C)    AIRCRAFT STATUS PReSBWED 1 AIGUJI TO 31 XTOAH 1959« 

mir 

l^Tth Avn Co 

ÜH-1 C3-47 AIJ-10 CRW U-6 CH-6 
APTH 0/H   AUTH O/II   AUTH 0/?I   AUTH O/K   ADTK 0/H   AÜTU 0/:: 

16     16 2       0 

CONFIDENTIAL 
3 
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'.vsvr-pc 
'.U3J JTt    Operational  "^a^ort 

U:TT 

(Sodbat) for ? -iod sndii 

15 :,ov^.;b^r 19^9 
r*3ssons L3?.rn^'.*.,  307th ..viation „attslion 

3:  Oc^ob 

Av-.I 0/'/ 

235th Avn Co 2 
2W:th Avn Co 
271st Avn Co 
Cobra '-'et To 
'i:Tc 302th Bn_     0 
307th   .vn 'in        2 

*0^-6's on hand all 

h.    (u)   n t: R 

CITY 

Hawaii 
oydnsv 
Tokyo 
Hong Kong 
Taipai 
Manila 
.3anlcok 
^'ingapors    .    _ 
Total 

12 

15 

31 

1 k 

lon;; 

LOCATIOKJ ?0il ■. ii i»n •*, —. r ■ 

 3 
l       7 

rlatoon, 

969! 

0 
0 

18 
2 

73 

i,   (c)   OPERATIONA:., ^-FO?T ä.>:D 

(U     VC   Incidents   i->   1 ': 
Basiv.   -  Can Tho  City Complex r<.•■-.■■•.■: 
of August   one  VC   initiated   inciiief, 
August   1969   a VC   place i     ..   -:•..:   .. ■ • 
destroyed.     In  Septembt-; ,   ivo  ;-.i".;. 
13th;   the  VC   placed  expiu-ivi. >   .      . ;■ ; 
injury  to   individuals  occurred   m   i'. 
month vi  October  the VC  en.plcyL-i   . 
role   from a  positiosi   7  üsiic-    ...w\, 
3  round;',   two explo:,io:;^  i-1'   .;. , 
recoiless  round was  ioui.a 1^^.   .... 

1 3 
3 

5 

0 
o 

_2 

55" 

in   the  month 
i'.      .'. t    L b ^ .' ■» j 

."■.:;'- .: . t-  WdS 

!. r.e   11th  and 

ns.     lü   the 
u.     :,a:.rccL   i   re 
...   ■   r -. . c i v e u 

;.     Ci...-   dud   75iim 

Agent reports did rell-c. MI ...-,.1 
Can Tho City during the repovtiri) 
the VC planned to inltiat ■ thre ■• 
and  September   did  rontals-   '.»■•■- 

so   stated  that 
r  T;o:;th.     August 

v :     ■■ »ever,   in 
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AmiW-PC 15 Ibv^abir 1959 
SüüJ.CTt   Oparation»! ibport - Lessons LumA, 307th Aviation Battalion 

(Combat) for Period indlnj 31 Octob-r 1969, -^o, aj?Oa-65 M (^) 

th» aonth of Octobar two days of MLgh-polnti oocurrdd and continued at a 
mry loir rate.   Tha hi^bast day of inoidsnt« during th^ riporting o. riod, 
took plaei on th-j m of rfe Chi IJah'» daath, k throujh 5 teptsab-r,   Thi 
inoidänts inert-asad fron 18 rsportjd tneidnta on 3 through ^ Lpt ab.r to 
05 inoidsnts on k tlirough 5 Sfcpt:>abar and on 5 tlirou^h 6 je?t->ob r th- 
incidi-nts dropp-d to 29.    iXiring ths burial of llo 2hi .inh th > VC dsclar-d 
a ojaa3 fira on 8 through 11 "aptÄibsri howJv»ri during that tim-, th:  7C 
violatxl thiir oim csass firj a total of 32 tinis, by haraasn.nt of ths 
GfVI' outposts and watch towers« 

Infiltration of VC/lTA troops continue to taka placj throughout tho Jelta, 
howav r, tha incident rat > still r-iatlns at a 16 p-*r day av rcg- for this 
r^oorting period,    Thvrt w.r. no naw units r-port d as op r^tin^ in Phong. 
Oinh Provinoa, but agint, BI, and Hoi Cbanh reports indicat d that tha 
an^y vnits in Phong *>inh Äpovinco w>rs slowly b.-ing built up to strjngth 
for future Missions. 

(2)   Airfield Security! 

During this raoorting p riod s ▼ ral chang s w-rj aada cone rrting 
the airfisld p ri«it'-r and s ourity.    Ibis battalion publish-d OPLÄil 5-69i 
307th  .vn dn (Cbt) which d^linaatad naw r sponsibilitiwa for t nant units 
of Can Tho Amy Airfield and also incorporated th» r isponsibilitias of 
units who provide daytl»3 guards •   The daytia.» guard was fonarly adrain- 
istrrsd by thi  drfi-ld Jeourity jJotaohaant*    additional bunk.rs twr- 
construct^d to str ngth-n th) p riaöt r and flood lights w-rs installed 
around th.  ^ntir: airfield coraplex.   The aan/dog tsaas sch^dul d for ?.ssign- 
a-nt to th^, airfield w^ra approved psndinji oonstructlon of k nn-ls and 
taan offices.    ili3 construction plans ar- curr-ntly b ■inj, studied for a 
dvtaild cost analysis with final approval still pnding»    One it-a of 
sig-iifioano   occurred on 20 Ja^t.rjVr I9Ö9 at 02'sO hours wh n 15 s-upans 
and several p rsonn^l were spotted n^ar th. airllold p>rljajt,r.    The fire 
fly flare ship WR» launched to provide illudinatien for th. .»H-IG flying 
nijht security and 1^000 rounds of ainigun aauunitlon xt rs expondsd into 
th. targt ar.>a.   A Vl^tnaauso swaep of thi «ret ths following morning 
r-jveal'd that all of thj scjpans had ^ith^r b- n destroyed or donaged 
and sav-r^l blood trails war« found«   The im.diate r^s.-sons- of tha air- 
bom') ni^ht security has proven invaluable in defense of th < airfield 
oooplax. 

(3)   Phantom nil 

The battalion's offensive operetion, Phantom III, continued to 

CONFIDENTIAL 
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AV3;3r:-PC 
•IUBJECTI    Opjrational Report - L3sson5 ,.:-r. 

(Combat) for P riod  jndtng 31  Oct. 

obtain significant r suits of  ,n n-- >:/' 
d'stroysd.    üow.iv .r, results hav: •> in r   - 
p riods.    The strong infr.u.nc    of th    -va.^" 
provinces has rduc^d the n3 d for th    .':':,; 
fira toam.    Periodically, fioujla, th-^ n    u 
and a high kill ratio is establish: •.. 
October 19u9 wh n Phantom III was erü:,-'. 
rasvilts for priod 1 August 1969 thro^:. 

: 5 .'ov.r.ib T r;-9 
t'-'ic^ion Batcaiion 
■;•::.:, 03:^-63 (^) (u) 

:;•/. uc'ur :.3 
-,-    .r,  na'-t  r ■oortina, 
r._K m s v. rsvl 
v,     ,•: tu. ,:I-IG 

■;.•■   r-:l,low5f 

JSA :-B: 
DH3      3TRIKE3      GQ-T/PST      COT 

8? 293 ^32/4 I/O ^35 

.^urin^ th- nonth of  loptjwbir 1960.  +'; 
night hunt3r/kill.r concept and ^sv^ vb 
of providing th;*ir.«ssjts and control . 
was nan-d Tight Phantoio III.    Ili-ht ?*-..-.•, 
aircraft,  on,   (l) IE-1H C & C ships  ■ ;v 
its air ass3ts,    For eround control,  x:\ 
up su-pli d by th.- 125th ATC.     fh? ccnc 
Tho «nsray fore .s hav-' b; n Itnowi to ufl] 
supplies through thi Tram, an ar a '.nt'- 
f.aturos in northwost Kian Giang ProvJ;. 
Frivious attorjptr •'ux^ isiadi by sr/ r:C:   • 
usinj; this ar-a to movr  supplies Jrcj   .: 
of  Jouth -'ijtnari, but all such att^ipts 
supplied by s-v ral units,  ;■:,.:■-   ■; . r. 
tho controlling a-, ney.       i 
(Ibt) providjjv  and control'' 
Tho OV-l? oLAlTship H.ys ov 
■Tlie inflight r-5d out Irom th- 
sit   wh'r    an of fie r froir> th    CV-!     - 
radar scope and d..t-rhinos t-r;, ;,  ;••■■;■ 
Data link proc-ss is also us .d --it-! a 
nor ; pr cisa r.'?.d out.    this in^-.m—- 
uho in turn r lays it  to 1 :i    -■■■;• - ■!  -- 
plott:d, th    C & C ship anf li-.ht fir 
al -rt st atus  (?- oc ^ t ^ n J - r th 1    r 01 T - 
tarr- t area by tha radar controll rs. 
fir    ZTO' t'i ^ a-propiiat,; .= 3-ncy '.'h.il'. 
.flar. s and dros th a on ins.rucüions 
thon v ctor^d into tl . ar ;a of th    x-\ 

r 

', ^on 

, .1. 

; i:,yjS a 5 

S 1ollous1 
TJ -: 5 in aoving 

t :■ ;--.in 
,"  •. :-r?inc-., 
* :.* .' .:  .'ro.n 

10'. r  oortions 
\'\ ^ iSi.tS, 

on   'Jt 
:ot$( 

1.   ,ho to   T- t a 

c ■ -.     ir sLrip 
O'^r...-   co thi 

.is c;.  ar'-iic- to 
-oui.-p.d with 

.ih= runjhips ar- 
. h   ■.. 'ustrrnts 

■ 

rr\ H 
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AVB».PC 15 i:üv;:rib-r 1969 
SÜBJ.CTt OpjrrtlWial fiaport - Lsssont Laamod, 307th -vlation Battalion 

(Coabat) for Period ending 31 October 1969, RC3, CSPOIW65 (R2) (U) 

▼istUlly from the light of the flaras« On nights vhm there are no woving 
target« apottdd, th« paokaga is vaetorsd into intsiligonce target areas 
that wara piokad up fron iithsr W-l ^iote missions or oth^r intall.g nee 
sourcas. Target ooordinatos arc than rday 3d from all strikes to an 0-1 
unit that nak^s a first light BOA. 

Results, at this tins, indioet« that tha Night Phantom III servos as a 
positive dettrrjnt to entmy nov.aint through tli© Tram araa. Prior to ths 
start of tha Tran operation, nun rous moving targsts w^re spotted in ths 
area. Once th: Night Phantom III began to judiciously search thj Traw, a 
vt-ry gr^at number of sittings w.rs initially made, but over a period of 
nearly two months, ttu sightings began a staady deenass, which indicate 
that tha operation was stopping most of the movement through the area. 
The concept worked so wall in ths Tram wharo fleohette rockets could be 
onployjd because of the lack of friendly forces and populated areas that 
a simUiar operation was startou on 3i Ootobar 1969 in th- U Hinh Forest, 
Tihsra there are virtually no populated areas and, asain, where the VC have 
long had complete freedom of aovementi The wily difference in the concept 
of operations between the two aveas is the type of target detection air~ 
ortft utilisxl. In the Ü ttlnh Forest very few «oving targets wara located 
but an OV-t IR (Infra-red) ship was able to locate numerous hot targstst 

ih) iafety auUstics 1 Aug 69 to 3t Oot 69i 1^,925 hours w^re 
flown during the reporting period; There were no aircraft lost to combat 
damage but there were two fatalities resulting fron an aircraft accident. 

ÜHIT 

l^Tth Avn Co 
235th Avn Co 
2¥sth Avn Co 
271st Avn Co 
HHC 307th Bto 

FOaCiD   PIlBC<'.OTIO».'Jir 
LMflglTG       U11DII?G      KCID^Tj ACCIEEKTi ACCIJ.ÜT iiiJE* 

0 
2 
2 
0 

307t^ Avn änCCbtM» £ 

0 
9 
7 
0 
0 

0 
1 
1 
1 
0 

0 
2 
3 
0 
0 

0 
^3.7 

10S.5 
0 

 0 
"ins 

•'ujcidjnt rate basjd on 100,000 flying hours. 

(5)   Ch I 3ep 69 the l^Tth Avn Co (islt 3pt Hal) located at ftmg 
Tau, 3V!T was assi^i d to th- 307th Avn 3n (Obt)] ooncurrntly thu 199th 
'.vn Co (Utility Airpleno) was eseipied to th* 21'lth Avn 3n (Cbt) located 
at Vinh Long, »VI'«   The «hangs of units pxocuc d two ni^nificnt r -sultni 
a)   the 199th 'vn Co was looat^d 'dth its n^w battalion hijclquart.rs in 

CONFIDENTIAL 
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JWE^H-PC 15   ovuber 1969 
3Ü3J-CTI   Op irctlonal Ivport - Lessons L srn 4, 30?th -vietion iattaiion 

(Combat) for Period aixiing 31 Octobor X^, :.0J, Oai^'.-Sj (22) (ü) 

Vluh Long and   b)   th^ addition of th. I'.'-Tth  -vn ^o to thj 307th   vn  JI 
(Gbt) gavs control of all CTI-t? aircraft op rating in th. 1/ CrZ to ona 
h-iadquart'-rs,   Tho chan|T3 took plac- irith a rainiaurj of probl^is \ri.tli -ach 
staff s ction coopdln-ting for th-    ich-ur*. of J;ociu:i-nt3 r.nc. records. 
The l'!-7th   -vn ^o was abl. to continue its iiission throvrjiout th   chjiu.. 
Th; l^-Tth "IlillclJab rs" w-ro ths first non-divisional c;:-':? co.rpany in 
RVI' and thr- first vT.-t? coupany to fly i:O,000 'lovurs in-country, * fh^y arfc 
curr>ntl7 flyinv toviard 10,000 accid nt fr.    hours, 

(6)    Jurinj; t!« reporting period the 235th Avn  Jo (Att-.clc Hoi) 
furniah-d tlie 37 >orps Tactict.1 Zone xrith arued helicopter support,    T!ic 
r-suits fraa totaT. sorti- x^-0T.m and   noray iüA's hav    indie :.t:d a d-crrjase 
of activity frou th: last i-jportinj priod.    Th3 lox; r totals of this 
quarter's report v-rsus last quart r's r-vults night b. r.ttrihut-J to tli- 
pacification program in th- IV CTZ and thj d-cr-asad rat. of snsay actionty, 
Tho corjpany rat its coaaitmints of supplying jliv-n (ll) to dourt sn (1^:-) 
aircraft p r day for various Biission a.-siyirients w?aich inoludad, Fhantou 
IH, support of VKAF, VIP oscort, MEXVAC cov^r at night, 2un cov.r for 
d .foliation missions (supporting both   .nay IT-l's and   ir 7orc3 C-123's), 
IV ('orps stanÄy, night s curity of Can Tbo Ar:y Airfield, and the new 
ITi^it Plianton III r,)issions.    At oM'tiij: ths unit vras doim to 16 AH-lG 
aircraft which riquir-ad a tremendous nrintenanoe ei: :-ort to maintain aircraft 
available for all rjissions.    In spite of this proh-len, the uiit achieved 
an average of 85)6 aircraft availability for the reporting period,    (fe 31 
Aug 69 t|i» unit noved fron its billets and offices on ttw north side of 
Can Tho AAi? to the south side T-jhere the new company nrea is still under 
construction.    The new area provided aircraft parking adjr.cent to tha 
maintenance hangar and is very close to the cor-fai-.y billets.    Viith tn& 
unit dratai together into one area, operational comtrol was increased great- 
ly,    A major portion of ths «ove was ccnpleicd Li one cay and tht unit was 
able to continue its tactical mission,    ßesolts for the reporting oeriod 
appear on tha Operational Statistics Chart, Incl 2, 

(?)    Side looking Airborne Radar (öLJl) and Infrared (I?0 were 
flown nightly in support of IV CTZ,    Intelligencs inforaation received frccj 
surveillance efforts was disserdin?ted by telephone and taletypo to the 
using agency end infli§ht»d to appropriate sectors via radio fro.i tha air- 
craft,    Visual photogrftphic missions tierc f].oin daily on a preplanned 
reconnaissance end iiE?edlate priority request basis.    In addition to the 
regularly scheduled missions floim in support of 17 JTZ, the Z'^th Aviation 
Gonp.aiy ("Surreiü-lance Airpianc) ecconplishsd t'.ie follo'ri:^ special missions 
during this reporting period 1 
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AVB:.3:i-PC 15 Novonb -r 1969 
JOIJ-CTI Opjrr-tional Raoort - Lossons Leamsd, 307th -.viation Sattalion 

IFOR-65 C^) (Ü) 

:3a3I0K3 FLO .11 
RBQDSSTIHG AGBI-'CY 

7th ARVN Div 
9th AIWB 
2l8t ARVN Div 
G-2 Wth STZ 
G-2 /dr IV CTZ 
OS llavy 
G-2 Air 21st ASVN Div 
2i<4th Avn Co (A:) 
G-2 Targitlng 
G-3 Targeting 

During the reporting period this unit suff^rad the loss of three aircraft. 
At approxioatrdy 2000 hours 7 Sspt-aab^r I969, th'j pilot and obs^nrjr of an 
0V-1B cxp-risnojd an jlactrical fire in ths cockpit and ejected over -ncny 
territory.    Both crewnembors were picked up uninjured within hours by a 
Dustoff Aircraft,    Ch 10 Säpt-dabär 1959i an 0V-1C crashed in Xien Giang 
Province resulting In thj d^ath of both pilot and obs.rv-r.    During tho 
month of October 1909» an OV-13 was Involved in a major accident aid was 
evacuated for repairs. 

(8)   The 271st Avn Co Q&lt apt Hoi) continued to provide the IV 
CTZ with tactical    nobility in support of APVII troops,    IT« majority of chi 
unit's aircraft war« co^naittad to thj 21st .-.IVJI Division opiratin^; in ths 
South Djlta,    Because of a docroase in   neray activity, routine missions were 
run on a r-giilated and scheduled basis td-th v-ry f ow aircraft divert >d to 
tactical emorgencies,    Tli« unit carried 9|190,'/ tons of cargo and 39»ßOG 
troops during th^ r-jporting period«    With a aora efficient use of thiir 
rircraft, ths 271st Avn Co was able to schsdul« nor« productive mission 
tasks then non-productive (flying to a mission area «tnty) onis aid raise 
thwir productive mission tasks to nearly 60/S,    Also, during the reporting 
p.riod, 177 aircraft recoveries wer-a completed which wos an increaso of 
kb raori recovariJS t-ian ths last quarter.   The high point of aircraft re- 
coveries was during the month of October when 66 aircraft -«re recov&rod. 
The 271st is approacliing 13|000 accident free flight hours.    The l64th 
Avn Gp CH-6A flight platoon's four 0II-6A aircraft are maintaii^d by the 
271st,    Two LOIPs provide dedieatod s..rvico to IV Corps CORDS (i) and the 
U.S, Ikvy (1), 

2,    (C)    SKTIOK n LIL330HS LLiJI-EDl    CQUiAIIDiRS OSSESRVATION^. LV:>LU:>Ti0M3. 
RSCQl^i:iTD.';TI0KJ IXD C^iLMD ACTIOHi 
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AVB'-üfl-PC 15 ::ov-ub .r 1969 
SUBJECT 1    Operational Report - Lessens LiamA, 307th -viation battalion 

(Combat) for Period ending 31 October 19o9, H^, C^FCHH^ (E2) (U) 

A.    (U) P^sromi    None. 

3.    (ü) Dmg/JG.KCEi    I'one 

C.    (C) CgEt^JIOHS: 

(l) Air ioyerient of 155roa IIoTdtzers 

(a) OBoERVATION» Battalion r-qu-sted that £1-47's no longer 
bo required to aove 155,m Howitzers, 

(b) EZ/iUATIOH» tfeiglit of tlie 155,«» Howitzer is 12,950 
pounds and will on aost occasions in RVN 9xc«ed the lift capcbility of the 
CH-k7B, In the past, with newer aircraft, several CII-if-7B's vrere able to 
lift ijiS's« KowBvar, with the resultant strain placed on the aircraft and 
th© average time on the aircraft of 1350 hours, the older aircraft are 
not able to lift the 155's and stay within the cutablish^d limits. 

(c) BBCCMHEKiWnON: 
to airlift 155nia Howitzors. 

Eiat CH-Jl-TB aircraft not be co4-.i-..itt:d 

(d) COKKiWD ACTION! A letter was forwardsd through channels 
on Ik Oct 69 setting in detail tha facts and reasoning involvod in making 
this recommendation. 

(2) Tactical Ground Radar Use 

(a) OBSEJWATIONI The tactical ground control radar working 
in conjunction xiith tho OV-13 (SLAR) side looking airtome raeir and the 
0V-1C (IR) infrared, with an immadiatc stri'/e. aircraft capability on stand- 
by alert, is effective for vectorinj aircraft for night hunter/killer 
operations. 

(b) EVALUATION1 A new concept of interdicting enony In- 
filtration is currently being «valuated by the battalion. A suspected 
area of high activity is chosen and Missions are pre-planned for that area. 
Hovlng target dstection is acconplishod by Maintaining continuous sur- 
veillance over the area with an OV-13 (3LAR) aircraft flying a rac&track 
pattern at an optimua altitude of 7,000 feet AGL. Heat eroitting targets 
arc discovered by the OV-lC (IR) flying pre-planned canals and roads at 
1,500 feet AOL. Whon a possible target is detected by the aircraft it is 
plotted and relayed to the tactical operations center. If ground data 
terolnal stations are used, tho targets are plotted at the station snd pass- 
ed to the operations center. Tho operations center evaluates the target 
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AV3A3M-PC 15 Itevenbor 1969 
SUBJECT 1 Operational Report - Lossons Lüamod, 307th avir.tion Battalion 

(Conbat) for Period ondlng 31 October 1969i HCS, C3FOIU65 (R2) (U) 

Infonnatlon and r lays this to the strike aircraft. The strike aircraft 
br-lng usad is the Anay AIMG "Cobra:,, The strike aircraft th»n contacts 
the tactical ground control radar and is vectored to tht target area« 
Tho advantages of utilising ground control radar arei 

i. The guidance of strike aircraft directly to the targ.t. 

£   :lircraft separation within the target area* 

(0)  RECCMMBNDATIONSi That the possible use of ground control 
radar with a striko force capability bo dissetainated to all concerned 

aircraft units. 

(d)  COHMAKD ACTIOEt This concept is still undar evaluation. 
However, Initial results indicate that operations of this naturo are very 

effootivo in deterring infiltration. 

D. (Ü) ORGAMIZATIOHi l!one. 

E. (U) TRAINIBGi None. 

F. (0) LOGMUCSt 

CH-i»7 Sling Loads 

(a) OBSERVATION« Ikiits supported by this battalion for 
air Bovenont and sling loads utiliting CH-47 aircraft are using unservice- 
able rigging gear and inpropor rigging techniques» 

(b) EWJIUATIOKI During this reportins period, twelvu 
(12) sling loads wore dropped or partially daaagad beeauso of laaproper 
rigging procedures end/or unservloaUU rigging gear. Seven (7) loads 
dropped wore lost or destroyed because the rigging broke. Four (4) loads 
cano apart in the air because of improper rigging and were either partially 
or eoDpletely destroyed, One load was dropped hueause of a malfunctioning 
hook. Also, insuffloimt aaomts of serviceable rigging gear have causud 
undue delays on multiple-sortie nissions because of the need to use the 
same set of slings and rigging equipnent on each sortie. 

(e) RBCCWHENDATIOIli That since $he majority of missions 
arc In support of AWS troops, this infor»ation be passed through tho 
Vietnameso logistioal ohannols for aotlon. And, that consideration be 
given to supplying U.S. units with an appropriate amount of rigging equip- 

«•nt. 
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CONFIDENTIAL 

Avauai-pc 15 itoveobop 1969 
SDBJBCTt    Operational Report - Lessons Learned, 307th :.viation Battalion 

(Coabat) for Period ending 31 October 1969, HCS, CSFOR-65 (R2) (U) 

(d)    CttllAI© ACTIONi    Dropped load reports are submitted as 
they occur and are forwarded through channels to the Ist Aviation Brigade. 

G.    (U)    OqjfllCTCAIIOHSi    None. 

H.    (C)   HAIKRIALi 

(1) Hoeistor Mpdiflcation. 

(a) 0B3 JIVATIONi After 150 hours of oporatlon In the CM-^!-? 
the different channsls in the flight controls (pitch, yaw, and roll) began 
to pick up Inputs froo the Stability Auga^ntation System (SAS). 

(b) EVALUATION! Avionics personnel qualified in SAS eval- 
uated the problem and found that the resultant Inputs in the faulty systera 
were due to erroneous signals sent by the SAS variable r&sister, 73U 5905- 
856^6684, renoving the variable resist-r from the link, they discovered 
that by just sliding the plunger back and forth a notch could be fslt« 
Upon removing the plastic side platos from the resistor a large notch 
could be seen in the rails on one side plate» The opposite side plate 
was not damaged. 

(o) BKOHKENDAnOKt To stop the loss of raany dollars, it 
is recommended that the side plate with the large rails on it be placed 
into the supply system as a separate item. The cost should be only a 
fraction of the $60.76 for the entire resistor. This rocoimendation is 
an iiansdiate solution« To stop wear on th& tracks resulting in tho groove, 
it is reooataended that the following areas be evaluated« I'eat factor, 
the possibility of constructing the tracks out of stainless st-3l, tho 
possibility of making a wiper am that is wore compatible to the tracks, 
or going to a completely new type resistor. 

(d) CCWiAHD ACTIOHJ The only means at this time to correct 
the problem is to replace the entire resistor. As a moans to slow down 
the wear on tho resistor| require the SAS to be disengaged during ground 
taxi. As a long range corrective action, two £LR*s have been submitted. 
(EDI numbers 1 V30846 and C96604) 

I. (C) OTMSRi 

Aft-IG Revetments, 

(a) OBSSRVATIONi Revetmsnts proviously built at Can Tho 
AAF for AR-IGs are unsafe during the "dry" ssason when the aircraft are 
positioned correctly. 
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AVBAatl-PC 15 riov-nber 1969 
SUBJECT» Operation«! Report - Lessons Learned, 307th Aviation Battalion 

(Coabat) for Period ending 31 Oeto^r 1969, RCS, CSFOR-65 (R2) (U) 

(b) EVALUATIONi The ''L1* shaped revetmonts are constructed 
so the AH-IGs, when correctly positioned,' are facing vest. The A!MG 
(Cobra) is critical hovv-ring downwind or hovuring facing dounwind with a 
loft quartering tail wind. During ths "dry5' season the prevailing wind is 
southeast, causing an almost constant critical condition wht.n the "Cobras1- 
aro hoverod Into and out of the revotaonts. ki alt amative to hovoring in 
and out is landing to the ramp and ground handling the aircraft into and 
out of the revetnsntsi this is impractical as a solution for the follovring 
raasons t 

1 Host ^Cobrai* on the line arc fully loaded with fuel 
and rockets. Ground handling wheels are constructed to handle empty air- 
craft only and will not stand up under loaded ships« 

2 A part of the unit,8 mission is a 5 minute standby 
(5 minutes from alart to airborne) and it would be Impossible to use the 
revetments with the ground handling method and moot this requirement, 

(o) RECOHMENDATIOIISi It is recommenied that future AIMG 
revetments be construotod under the below mentioned new style to facilitate 
hovering into and out of the confined ravetoant areas, 

(d) COMMAND ACTION1 A work order was submitted on 29 Oct 
69 to alter thi present "L" shaped revotmonts to extend the long side 
allowing parking in two directions, thtil modifications are complete, 
the pilots are instructed to park on t^e ramp and ground handle the air- 
craft when the wind is from the east. 

2 Ihol Ml 
LTC, TC 
Coananding 
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CONFIDENTIAL 
IVBüCfi (15 itev 69) 1st lud 
SUBJBCTt Operational Heport - LeMona Learned» 3U7th Aviation battalion 

(Combat) for Period aiding 31 October 1969, KOS OäFÜK-65 (H2) (U) 

DA, Hw, 164TH AVIällOK GROUP (OOfiäiT), iPO 96215, 28 November 1969 

'i\)t   Departuient o£ the üruy, ATTm üßiifUÄ 
Oonuandint General, let aviation Brigade, ATAu AVBAGC-O, AKJ 963O4 

1. (U) übe attached 307th CAti QiiLL for the period ending 31 October 190V 
has been reviewed by this headquarters. 

2. (U) The follovdng addressees should be inserted between the subject 
and paragraph 1: 

OldCttiutfJiC, AXTtf» GPOF-D'f 

GokSdanding General, UäutV, AHut    üVriGC (Oöf) 

Oounanding General, lat aviation Brigade, ATTWt AVGA-G 

OoiMdanding Officer, 164th Aviation Group (Coiabat) 

3« (C) ¥he following coonents are made on the report: 

a* (ü) Para 2 c (1) (b), page 10: The laoveaent of the 155iam howitzer 
\rj CU-47B obviously presents special problatas even undor good conditions. 
Additional problems of environment in the IV 0T4 and the age of the Cii-«47 
aircraft increase the acitioal aspects of this operation. During the dry 
season, the IV OTA will have a higher density altitude, whioh reduces the 
lift capability of any aircraft, äcaminatlon of the Oii-47 operators uun- 
ual reveals that the uovwoent of a 155tau bowitser during some of the weath- 
er conditlona which ujay be expected during the dry season will be impossible. 
In the interests of mission accompli shment la the safest manner, the mission 
of air movement of 155iam bowl tiers requires careful and detailed planning. 
While on occasion it will be impossible for the Uh-A? to lift a howitzer, 
detailed planning of each requested mission will insure that the maxiuum 
possible number of requested missions ore safely accomplished, ihe weight 
of the load, weather conditions, required fuel load, and aircraft and crew 
cipabllities are the major factors affecting the mission, üome weight 
(approximately 500 pounds) may be reduced from the howitzer t'/ reaoviag 
we dpades and other equipuent. This weight although auall, fma^' maite the 
difference in the ability of the CH-47 to lift the bowitser. The gross 
weight of the aircraft may be reduced fcf refueling the aircraft with only 
the fuel required to complete the mission plus the required reserve. tve~ 
duotion of the fuel load will significantly reduce the range of the air- 
craft, and these two factors must bo oarefülly considered during the plan- 
ning fer the mission. 

b* (G) fare 2 e (1) (c), p-ige 10; ltds headquarters concurs that the 
0B-47B aircraft should not be coueitted to airlift 155mu howitzers within 
üfis» jftirther reooomend that higher headquarters, restrict the transport 
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AVüuCi;   (15 "Ov 69)    1st iud 2a ^ovaaber 1969 
bUoJiCl'i    Operational report - Lesaona Leamou, 3o7Ui xiviatxua t-auudlioa 

(üoubat) for iPeriod üSKlin^ 31 uctobar 19ti9, düo Uoi?'U(.-65 {täj (u) 

or 155UW howitzer» b/ 0ri-47ü helicopters. 

c. (C)    ^ara 2 c (1) (d) page 10:    on 17 October 1969.. this heaciquaröers 
recouaaended to Delta idlitar/ advisory Gouiaand that iin-Atä should not bo u&oa 
to transport 15$LLI howitsor«,  A draft message was prepared to be sect by 
DuaC to üivision/öpeciul Tactical ^one oenior advisors stating that 155^ 
hovritiers would not be transported by Cii-A7 aircraft.    HuC did not approVö 
this recoamendation,    'fliis headquarters recomiaended that DeuX directives 
and SOPa reflect that 155Wü howitzers will not be carried by Cii-47 air- 
craft except as a special mission or in an eaerfeency situation due to the 
excessive weight of the hoÄtzer, 

d. (ü)    i'ara 2 c (2)  (c), page 11;    Concur,    ihrou^h coorcdnalion with 
the 165th ^vi^tioa Group, this headquarters has established i'iv. Vö radar 
sites at three locations within the IV Q'ii,, tho Cenent x'lant ((Tu 596356), 
Ca i-i&u, and aoc iloa*    The Osuent riant and Ca nau radars are used in con- 
junction with operation idght Phantom III and the iioc iioa radar is used 
with the i\iight hunter idller operation, a night interdiction boruer sur- 
veillance and refp-tioaary uission with an orüanizaoion of ouo Üü-I uith 
flare raacs installed, one Uii-1 couiaand and control aircraft and two arueü 
helicopters (lih-1 or Ail-IG).    Troop transports XOT reaction are norually 
on standby at Vinh Long.    This headquarters is presently plaanine, to install 
another TrJ 13 at Chau Joe to insure complete coverage of the Vietnamese- 
Cawbodian border.   Äperience has proved that the TP-U 1ö has a range or 
approximately 30 statute miles.    This headquarters recommends that a radar 
with a greater range (30 statute lailes) ana the same decree of accuracy be 
employed by using the same concept,    rhis would result in a roauccion in 
the number of radar sites and an increase in the area of coverage (see Incl 
1). 

e. (0)    jfera 2 f (c), page 11;    Concur.    The Ib^ch .tviation Group (Combat; 
S-A has also had difficulty in obtaining adequate rlggin6 equipbient to sup- 
port its operational requirements.   On 23 iJoveuber 1969, this headquarters 
indorsed a 3Ü7th C4B letter to G-4, Dimo, explaining the unservicable 
condition of supported unit's rigging equipment. 

f. (U)    para 2 h (1), (c;, page 12;    Concur with basic recommendation 
however, the dampener «haft labeled A-  in attached Tu 55-1520-229-20-2 
extract (Incl 2), should also be strengthenoa.    This shaft also fails fre- 
quently necessitating removal of the compleuo subaeseubly.    To replace the rail 
without strengthening tho dampenor shaft would not completely solve this 
problem. 

g. (C)    iara 2 1 (c), page 13:    Concur, 

h.    (0)   Fare 2 I (a), page 13:    uequest for an exception to policy up- 
grading revetment oonfigaraiioa has boen for-jardea by indoreeiiont, 
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AVBJM   (15 4«OT 69)   let lad   2b «iovwber 1969 
JitiSäitt   Operational Haport - Leaaona Learned, 307th Aviation Battalion 

(Combat).for Period jsioilng 31 October 1969» Miw CafQA-b} {AZ) >V) 

recouumdlng approval, to lit Aviation Brigade. 

1.    (Ü)   Inol Is   69th Inf. Dot. abould read Tu 3, 69th Inf. Dot. 

, J. h* 'iUü.IiJöU*. 
Colonel, Infantzy 
Couuandln^ 
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AVEAGC-0 (15 i:ov 69) 2d Ind 
JJ^JJCTi    ü;.ierational ..e.ort-i-esjcns L amo , 307th Aviation .att^lion 

(Conbat) for .eriod -nding 31 ^ctobor 1/69,   -C-, C F-A-65 
U) (Ü) 

DA, HAWiLUttiS, l^T AVIAVIGK B-il ADJl, ArO    963o4 «0^1969 
TlulUj    Commanding General, united States Arry Vietnam, ATi'lii    ..AJJC'-JL-T 

APC   96375 
Commander-in-Chief, united States .;rny i-aciiic, AT-'l'»    Gi\iJ-X't 

AiJC    96307 

TO 1        Assistant Chief of otiff for 1'orce Developanent,  Department of the 
Arny, V/ashington, D.C.    20310 

1. (U)    This headquarters has reviewed subject report and concur.': with 
the contents as indorsed. 

2. (C)    The follovring additional comments are considered pertinent: 

a.    Paragrafii 2c(l),  pa^e 10, diacussesi   dotations of C.-'tfi: air- 
craft airlifting 155iiin ..ovritzers.    This head uartcrs r-c jnizss limita- 
tions ;303ed by older aircraft and associated systems,    Airfraiio hours, 
dynamic oonponunt wear,  frequency of o.-er-tln^ at or near naxinun ^ross 
weight configurations and area of oper-tion eontribute s bstantially 
to aircraft ef iciency.    Host aircraft in the :-.e ublic of Vietnam 
operate at the e>±reme Units of their capability during the   ajority 
of mssions in this environment,  and as a result, lose a pcrcenta e of 
their operational ef iciency.    In transporting 15>im ..cwitaers,  ^..-47B 
aircraft operate at or near maximum ^ro-s wei-jhti therefore, any lo-'s 
of aircraft ef icienpy vrould lii.dt the aoility to tnnüport loaf's of 
this weight.    In meeting a slrälar situation, one of the units in .■.Til 
a'o.sted the following prodedure, which is also recomnended by this 
hea.Jquarters 1 

(1) P.oquire 12 to 24 hour notification. 

(2) Flan lift prior to 0900 h.urs. 

(3) Maximum temperature 26° C or 79° F. 

(4) 155ram f.'ovdtzer stripped to ninir.um --ei^ht, 12,300 Ibj. 

(5) CH-473 fuel load adjusted to 2,000 lbs or less. 
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AVBAGC-0 8 0Fr'19f>9 
SUBJECT!    Operational Report-Lesions Learned, 307th Aviation Battalion 

(Combat) for Period EwÜng Jl October 1969, RCS,   CSFOU-65 
(K2) (Ü) 

(6) If necessary, reduce weight of aircraft by removing seats, 
tool boxes, footlookers, chains, straps, oil, etc. 

(7) Derive maximu» gross weight for hovering out of ground effect 
from -10 chart. 

(8) Reduce figure derived from -10 chart by 8^ {6% for rebuilt 
engines plus 2^ USARV required safety reserve). 

I (9) Above procedure for use sea level to sea level, short haul or 
I        sea level to 1600 ft 16L only. 

I 
I (10) Direct coordination must be effected between supported units 
I        to insure compliance in all cases. 

I b. Paragraph 2c(2), page 10, discusses the use of tactical ground 
control radar to assist in night interdiction of eneny movement. Concur. 

I        The concept of utilizing tactical ground control radar to vector AH-1G 
aircraft to targets detected by 0V-1B Side-Looking Airborne Radar (SLAR), 
and 0V-1C Infrared (IR) aircraft is a sound procedure. Effectiveness 
is evidenced by the success of the 307th Aviation Battalion (Combat) in 

I        reducing eneny movement at night* The information on this technique has 
I        been disseminated to subordinate units of this command. 

§ c. Paragraph 21(a), page 12, discusses the adequacy of AH-1G 
revetments at Can Tho AAF. This headquarters concurs with the eval- 
uation, but nonconcurs with the recommendation. The AH-1G revetments 
at Can Tho were constructed as "L" shaped revetments at the request of 
the using unit. An exception to USARV gunship revetment criteria was 
obtained to allow the non-standard construction. Current USARV gunship 

I        revetment criteria provides for unrestricted hovering exit and entry 
by mission ready armed helicopters and permits parking in either of 
two directions to take advantage of the most favorable wind condition. 
These revetments also barricade the inadvertent firing of armed heli- 

I        copter weapon systems. The gunship revetment entrance sides alternate 
I        in the revetment row to reduce multiple aircraft damage by mortar or 
I        rocket rounds bursting in hoverlanes. As an alternative, all revetment 

entrances may be on the same side in the revetment row when available 
real estate does not permit hoverlanes on both sides of the row. The 

I        work order submitted by the unit to reconfigure the revetments to USARV 
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AVBAfiC-O ^'^ '^ 
SUBJiSCTi    Operational Report-Leasons Learned, 307th Aviation Battalion 

(Goinbat) for Period Hhding 31 October 1969, »CS, CSFOii-55 
(R2) (Ü) 

criteria has been approved by this headquarters as a self-help project and 
forwarded to ÜSARV for approval# 

FüK THii COmANDLÄJ 

Copy 2d Ind Fumi 
CO, 307th Avn Bn (Cbt) 
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AVHGC-DST (15 Nov 69) 3d Ind 
SUBJECT:    Operational Heport-Lessona Learned, 307th Aviation Battalion 

(Confcat) for Period Ending 31 October 1969, RCS CSFOR-65 (ft2) 
(U) 

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Prandsco 96375  o 9 JAN 1970 

TO: Comander in Chief, United SUtes Army, Pacific, ATTN: GPOP-DT, 
APO 9655« 

1, Thia headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 October 1969 from Headquarters, 307th 
Aviation Battalion (Combat) and comments of indorsing headquarters. 

2. Comments follow: 

a. Reference Item concerning "Air Movement of 155ram Howitzers", page 
10, paragraph 2C(l); 1st Indorsement, paragraph 3a, 3b, and 3c; and 2d 
Indorsement, paragraph 2a; concur with 2d Indorsement. Whenever possible 
CH-47C(-) of CH-47C helicopters should be used to lift sling loads exceed- 
ing 8,000 pounds. 

b. Reference item concerning l,CH-47 Sling Loads", page 11, paragraph 
2F, and 1st Indorsement, paragraph 3e; concur. Instructions for the rig- 
ging of external loads for air lift by helicopter are contained in TM 
55-450-11, Air Transport of Supplies and Equipment: Helicopter External 
Loads Rigged with Air Delivery Equipment, and IM 55-450-12, Air Transport 
of Supplies and Equipment: Exuv-rnal Loads for Sling, Nylon and Chain, 
Multiple Leg. Consideration is now being given to translating these 
manuals into Vietnamese for distribution to ARVN forces. 

c. Reference item concerning "AH-1G Revetments", page 12, paragraph 
21, and 2d Indorsement, paragraph 2c; concur with 2d Indorsement. No 
action by higher headquarters is required. 

FOR THE COMMANDER: 

Cy furn: 
307th CAB 
1st AVN BDE 

MURRAT 
CPT.   AGC 
Assistant Adjutant General 
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GPOP-DT (IS Hov 69) 4th Ind (U) 
SUBJECT: OptrctlMMil Report of HQ, 307th Aviation Battalion (Combat) 

for Pariod Ending 31 October 1969, RCS CSFOt-65 (R2) (U) 

HQ, US Amy, Pacific, APO San Francisco 96558 | ^p ^70 

TO: Ataiatant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters concurs in subject report as Indorsed. 

FOR THE COMAHDEB IN CHIEF: 

m€m/~- 
C I. SHORT? 

Aut AG 
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