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_ GONFIDENTIAL-

DEPARTMENT OF THE ARMY
HEADQUARTERS, 307TH AVIATION BATTALION (COMBAT)
APO San Francisco 96215

AVBABN-PC 15 November 1969

SUBJECT: Operational Report - Lessons Learned, 307th Aviation Battalion
(Combat) for Period ending 31 October 1969, RCS, CSFOR-65 (R2) (U)

1. <€) SECTION I OPERATIONS: SIGNIFICANT ACTIVITIES

a. +€)> MISSION: There has been no change in the battalion mission
since last reporting period.

b. (G) ORGANIZATION: There has been a change in the battalion
organization, since last reporting period. This battalion lost the 199th
Avn Co (Util Airplane) and gained the 147th Avn Co (Aslt Spt Hel) on
1 Sep 69. On 4 Aug 59, the 13th Security Platoon was transferred from
HHC, 307th Avn Bn (Cbt) to HHC, 164th Avn Gp (Cbt). There were also some
changes for attachments as shown on the Organization and Station Chart,

Incl 1.
c. {6y COMMAND GROUP PERSONNEL:

(1) The battalion had nearly a 100% stability rate in the prin-
cipal staff and command positions.

(2) Composition of the Battalion Command Group:

POSITION RANK  BRANCH  NAME/SSN ASSIGNED RELEASED

Commander LTC TC William H. Culton 30 Jun 69 N/A

Exec Off MAJ TC Karl A. Brugger 27 May 69 N/A

S1 CPT INF Jerry L. Black 24 Jun 69 N/A

§2 CPT ADA James H. Kurilko 23 Apr 69 N/A
S3 MAJ INF John T. Colson 15 Sep 69 N/A
S3 MAJ Sc William A. Juiel 19 Aug 69 12 Sep 69
FOR OT UT
694169
Lnclosuze DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIRED AFTER 12 YEARS.
y 000 DIt 5200.10
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SUBJ CT: Op-retional ieport ~ Lessons Loz
(Combat) for Po:

POSITION  RANK BRANCE  NAME/SS o
33 HAJ  SC
3 HAJ DA

(a)

One of th: subordinats unit co.

th» resorting p riod,

Lomposition of subordinzte cousand.rs:

()
oIr SANK BRUICH  MALL/33a
™C 307th CPT  ADA
1b7%h fvn Co MAJ  IIF
147th v Co MAJ TC
235th 4sm Co MAJ  LF
2lth vn Co MAJ SC _ilton o, O
27ist *wm Co MAJ LUF

*Mote: 117th Avn Co (Asit

until 1 Septawbar 1959,

(¢) Subordinete wnit M

rzplacsd CPT Daniel
hs 235th Avn Ce,

follows: CPT Je
G. Crump,
W, Shonk;

on 13 Aug 69, in

d. €} UI'IT STRENGIR A3 OF 31 CCICBLR 103C:

15 ilov.mber 1969
ned, 307th Aviation Jattalien

lod endinz 31 Cstober 1969, C3FOR-55 (22) (U)

15 dar 89°
27 May 69

19 .ug 69

omas I ‘A'iian

(3) 3ubordinate Unit Command.r Chengsst

nd:rs chang.d during

CONMANDED F2ON

15 Oct 65

=Pl fs1) was nol srsizned to this battalien

cf M2y turnovers
réplaced CIT Richard
CFT Cleatus

2718t Avn log
Jo Clarle,
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LV3.3N-PC 15 Lovemb.r 1956
3U3J €T+ Oporational Report - Lessons Liarned, 307th Aviation Sz2ttalion
(Zombat) for Period énding 31 Octobsr 1969, RCS, CSFOR-65 (R2) (U)

OFFICIR 0 El TOTAL
mar AUTE _O/H AUTY O/H AUTI O/X  AUTH 9/X
147th A Co 15 8 26 22 227 206 268 236
235th Awn Co 17 14 39 33 198 192 2% 239
2i4ith Avn Co 19 25 22 3 290 289 331 317
271st Avn Co* 15 11 26 24 227 217 288 252
78th FA Det 0 1 1 0 8 8 9 9
774th Med Det 1 1 0 0 7 10 3 1
Cobra l'st Team 3 6 12 8 s$6 66 80

86 886 108

THC 307th Am Ba 1

109

h 3 15 3 ___ 6 8 88
07th Am Bn (Cbt) 89 ‘1i 129~ 96 1099 1076 1317 1253

* lotet Ono officer and fiv: warrant officers zre ON-S§4 aviators who fly

for the 164th Avn Gp OH-6A flisht platoon
a, {€) CIVILIAM:

w TECH 3P
UiIT AUTL I 0/d
147th svn Co 9 12 b
235th ivm Co 12 8 0
2bith Avn Co 2 2 2
271st Zvn Co 0 2 2
775th M:d Det % 3 0
@Qﬁ.oﬁ.h.%& .6 _.8 . __._0
307th Avn Bn (Cbt) 31 3 B

£, (U) AWARDS PRESENTED 1 AUGUST TO 31 OCLOBER 19691

AWARD 1&7th  235th 4ith  271st  HEC 307th Bn
Silvar Star 1 i
DFC 3 3
Bronge Star 3 7 6 5 21
ARCOM 9 17 20 5 b 55
Adr Medal 3 115 21 30 52 2o
Purple Heart 2 2

ge (€) AIRCRAFT STATUS PRESENTED 1 AUGUST TO 31 OCTC3ER 19591

UH=t Cl-4% All=-1G V=1 -6 OH=6

CNIT AUTH O/H AUTI O/l AUTH O/ AUTH O/H AUTH O/ AUTE O/
1472tk Avn o 16 16

J
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235th A Zo 2
2bith Avm Co U
9.?15?. Amn Co 1’3‘ 15 2 1w
Cobra Jat Thm b -

P
Y
o

“
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I

A

LC O7th Bo O 1 2.8
307th vn m 2 2 3% 3t 3 00 : > 1 70

i . - . Y . LU P .
: *0'-67s on hand all » loag Lo R L oL o Sl i zlatoon,
i
hy (U) D &R AIOCTINS JOR 1 ol 80 70 i JUTCOER 2969
CITY AUSUST
SLil AUvuc, :

Hawaii 2h 20
Sydney 18 -

Tokyo 2

Hong Eong )

Talpai L

Manila 2

Bankok 25

fingapors . & B .
Total 73

g
3
3
5
L
0
2
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(1) VC incidenis in 1= - : : pa "= ™ aly Thoy g0
Base - Can Tho City Complex rermi o : C it the month
of August one VC initiated 1w oo AR oSEa & RTY. et oiolrsl
August 1969 a VO placed o <xy : ' TNl e was
destroyed. In Septembe: . two il < tne lth and
13th; the VC placed expivaives .. 100 . L Vet acne  NO
injury to individuals occcurved in ! . Nplestops. lu the
month of October the VC enplovel . Lo o reet fore
role from a position 7 mil~o. . .ot ST Lwlvew
3 roundy, two explosion: ti’ L . i e dud 75mm
recolless round was fowd tco Lo
Agent reports did refl.oco oo , . 1 o% ok &80

Can Tho City during the LepuvL1wu . © oo Llso stated that
| the VC planned to initiat: thre.o' o =% ceromanth, o August
i and September did contain v oo ' ' e owever, in




AVRAB-PC « 15 loveubsr 10569
SUCJ.CTs  Oparational Ruport - L:ssons Laarn:d, 307th .viation 3aitalion
. (Combat) for Psriod sndin; 31 Octob.r 1969, L3, C3F0R=35 (R2) (U)

the month of October two days of high-points ococurrsd and continued at a

. v.ry low rete. Ths highast day of inoidints during th. r:porting ». rioc,
took plao: on tho »ve of Yo Thi .inh's deeth, U4 throuzh § dept.ud.r. The
incidsnts incruased from 18 rimortid inedd nts on 3 through & .ot ab.r to
35 incidsnts on b through § Sépt:mber and on 5 throuzh 6 Lept.mb r th.
incidints dropp-d to 29, During ths burial of Mo Chi .4nh th: VC dselar.d
a coas> ftire on 8 through 11 “eptubsr, howavsry during that tim., th: VC
violetsd thsir own cazss fir> a total of 32 tinss, by herassn.nt of the
GVI' outposts and watch towers,

Infiltration of VC/:VA troops oontinue to taks plac. throughout th. Jelta,
howsv:r, tha incidont rat. still runeins at a 16 por day av rzg. for this
rvporting poriods Thure w.r. no now units r.port:d as op rating in Phong
Dinh Provincs, but ag:nt, P¥, and Hei Chanh reports indicat d that ths
onamy units in Phong Jinh Provine: wirc slowly b:.ing built up to strongth
for future missions,

(2) Adrfisld Security:
Jduring this rsorting p.ried s v ral chang s v.r: wads cone.raing

the airfi:ld p rimstur and s ourity. This bettalion publishod OPLA 5-59,
X7th .vn 5n (Cot) which dslincetad naow r.sionsibiliti:s for t nant wnits
of Can Tho Ammy Airfisld and also incorporat:d the risponsibilitiss of
units who provid: daytim: guards . The daytinms guard was fora.rly aduin-
lst:red by ths drfizld Jecurity Jetaohmant, -dditional bunk.rs wor.
constructsd to str ngthun ths p ria:t.r end flood lizuts w.rs installed
around th. .ntir: airfield oamplex. The man/dog tcaas schidul .d for zssign-
m-nt to th. eirfisld wars approved ponding construotion of k nn.ls and
t:am offic:ss Ihs construction plans ar. curr ntly b da: studi.d for a
d.tail.d oost analysis with finel approval still p-ndingi ns it . of
sigiificano - occurr.d on 20 Jaot .l .r 1959 at 0240 hours wa n 15 suipens
and saveral p rsonn.l were spotted n.er th. airfiold p=rinst.r. tThe fire
fly flaro ship wns launchad to provide illwtination for th. .=1G flying
nizht swourdty and 14;000 rounds of minigun ammnition .r: expundsd into
th. targ:t eraas 4 Vistnam:ss swiep of th: arca tho following morning
rovsaled that all of ths sanpans had ithor b. a d:stroyed or demagad

and s>v:-r:l blood trails wars found, The irm.ddate r.sons. of the air-
borns nisht seourity hes provon inveluable in Cafenss of th. eirfisld
oormlax,

(3) Phantom III:
The battalion's olfensive operation, Fhantom III, eontinued to
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SUSJECT: Oparational Report ~ Lissons Lior. .o, &4 . lio
(Combat) for P riod :nding 31 Jet-n ~ 1700, 0, C3U0R-65 (R ) (v)
obtain sicnificant r sults of i - 7 LLoUCTUT LS
d-stroyzd, owiv.r, rosults hav: voinoro- o TR LA A horting
priods, The strony influ.nc. of ta. »asiTin © na o row s v ral
provinc :s has r Juc.d the ne d for th [ * coan D nn, Ll
firs toam, Periodically, thwoush, th:n u 1o 0 .;:n:“:"oxs reiien
and a high kill ratio is ostablish:i, ™ - | i o SRy 53]

Octobur 1939 wh n Phantom IIT was or <10 .~ - ' ;;;ﬂ. :Z_

results for p riod 1 jugust 1965 threw W
YBA w3 LR
AYS  STRIKES COITF/EST  COm/s v l _ . EE_ea

87 293 L32/4 1/0 eir T R R 235
Juring th nonth of Soptumbur 1950, ¢+ . fooeii a3 a
night huntar/clll r coneipt and sove h ' i
of providing th:air.ass:ts and cort-cl

was nawn.d I'ight Thantom IIX, [Goht Moo
eirerett, on. (1) Ul-tE C & C shin, o
its air asszts, TFor ground control,
up suqpli d by th- 125th ATC.
Th> =n3my forc-s hav: b: n !oown to u
suppli:s through th: Cram, an ar-a wi
f.2turss in northwest Kian Gieng Provi..

LSS

Provious attonpts wers mad: by sor ral Vio 4L Jrea
using thics 2r.2 to mov: supnli:s _rop Lo, S LOW r 20r110ons
of Jouth Jistnan, but all such att.mts 7 ST oalr ass.ts,
supplicd by s.v rel wnits, w.r. 7. o L NLE

th> controllin- :; new, i

(Tot) vrovidin: and controliin. o - L
The OV~il SLiR ship fiys ov r o - : Co ts,

The infli-ht r.od out Irom th. . 0 4 - o N -

sit wh'r an o7fic r from th V-1 o~ oo ' Fleroon th
radar scope and d.t ruinss top, 1 il T hnrpots,
Data Yink proc.ss is also us.d *ith a - - ‘. Swte 3t oa
nor : »r eisa rand out this infoear-is v o omn v DY

1

0 in turn r l"vs el o M= oo o0 e POk K

plott:d, th. 2 & C Sth an) li-ht fir ¢ B EEEE
el.rt st~tus (100 t.2 noer Thy crovrd s o v s auar ozo Bhs

tars t zree Ly the radar contro’l.rs, o Cohas el wrae. o
Fir . Tro: t'r: evoroprizts seiney it oo soelrpld with

flar.s =nd droos th 2 on ins rustions tro < om. iz funships ars
thza v ctorcd into t1. ar:s of th tv-i- : C L asteonts
[ 4 § ¢
SN :

R e
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AVBARN-PC 15 rovonb.r 1989
SUBJ CT+ Op.r-tional [sport - Lassons Lsarned, 307th .wviation Battalion
(Combat) for Psrdod unding 31 Octobsr 1969, RC3, CSFOR-65 (R2) (U)

vislally from the light of the flaras, n nights uhen ther: are no woving
targits spottad, the packago is victorad into intelligunce targst areas
that wers plokad up from :ither OV-i photo missions or othur intsll.g.nce
sourcos, Targst coordinatas aro then r:ley>d from all strikss to an O=1
unit that mekss a first light BDA.

Results, at this time, indiccte that the Night Phentom III surves as a
positiv: deterrunt to enemy mov:m:nt through the Tram arsa, Prior to th:
start of the Tram operction, num rous moving targsts wure spottid in the
arca, Once th: Night Thentom III begen to judiciously s.erch th. Tran, a
very groat numbsr of sigzhtings w.re initizlly made, but over a pariod of
nearly two months, th: sishtings began a staady deor:ass, which indieat.d
that the operation was stopping most of the movement througzh the area,

The ooncept worked so wsll in ths Tram wharo flochette rocksts could be
cmployad beczuse of the lack of friandly forces and populated areas that

a similiar operation wes startou on 31 Octobor 1969 in th: U Winh Forest,
vhors there are virtually no populet.d arees and, azain, where the VC huve
long had oomplete freedom of movement; Ths only differcnce in the concept
of op:retions betwean the two aress is the typs of terget detection air-
oreft utilisxd, In the U Minh Forest very few moving targets wsrs locatod
but an OV~1 IR (infra-rod) ship was able to locate numarous hot targcts:

(4) Satety 3tatistios 1 Aug 69 to 31 Oct 691 14,925 hours wsre
flown during the reporting period; There were no aircraft lost to combzat
damage but thore were two fatelities resulting from an sireraft accident,

FORC:D  PRECLUTION/RY

wIr LADING  LANDING HOID:NT3 ACCIDERTS ACCID.UT RLTE*
147th ivn Co 0 0 0 0 0
235th Awm Co 2 9 1 2 43,7
2hlith ivn Co 2 7 1 3 105. 5
27st Lvwn Co 0 0 1 0 0
HiC 0 0 __.0 0 0
‘_'Faow A!vnE! 2 (Cot )b 16 3 3 31.8

®.ccidunt rato basud on 100,000 flying hours.

(5) On & Sep 69 the 147th Awn Co (.slt Jpt Hal) looatsd et Vung
Tau, AV} was assign.d te th. 07th .wn an (Sbt); concurr:ntly tho 199th
'vn Co (Utility Airplenc) was assignad to th. 21ith ivn 3n (Cbt) locet d
at Vinh Long, Vi, Tha changs of units procuc d two simific-nt r.sults:
a) the 199th 'vn Co wzs locet.d 'ith its now battalion h.xdquart.rs in

-CONFIDENTHAL
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AVB.ON=PC 15 Jov.ubpr 1969
SU3J.CTs Opurotional Ruport = Lissons L.arn.d, 307th ..wviation :attalion
(Combat) for Piriod anding 31 Octobor 1050, . o3, o5702-55 (R2) (V)

Vinh lonz and b) th. addition of th. 147th .vn lo to the 07th .vn n
(Cbt) gav: control of ell CU=l'7 aireraft op retins in th. IV CiZ to one
huedguartsrs. Tho chanps took plac. with 2 mininum of problu.s wita .ach
sta?ff s ction coordin-ting for th. :chanz. of Jocwi.nts nnd r.cords, :
The 117t ‘wvn Zo was abl. to continus its wission throuout th. ehing..
Th: 147th “if1lcliab -r8” w.rs the first non-divisional CI=l'7 co.:peny in

W and th first J-L7 coupeny to fly 0,000 “ours in-countrys Thoy re
curr .ntly flyin: towerd 10,000 aceid nt Ir. - hours,

(5) during the renortins period the 275th Avn o (Att-.ck Hsl)
furnish:d the IV Jorps Tacticsl Zonc with amied helicopier suoports Thc
reosults frog total sorti.- flowm a2nd .nemy :&A%s hav  indie~t:d = d.crsasc
of activity froua th: last rcomorting p.riod, Th: 2ow.r totzls ol this
quart.r’s ronort v.rsus last quort r's rosults night H. attrisut.d to tao
nacification program in th: IV CTZ ena tl: d.er.asad rat. of cneamy activity,
Th: convany m.t its commitments of supplyin; -wven (11} to Jourt =za (1k)
eirer~ft v r day for varlous mission 2ssiznnents which includsd, Phanton
ITI, support of ViIL.F, VIP z2scort, MEOEVAC cover at aight, sun cov.r for
d-foliation missions (supporting both .ruy U-1's and ir Forez C-123%s),
IV Corps stenchy, rizht s curity of Cen Tho Ar:y Airfi:ld, ~nd the new
Tight Thentom III missions, At one tim: tho unit wes dowm to 16 LH-1G
eireraft which rsquirsd 2 tremendous nciniten-nse elrort to wzintain sireraft
avajlable for A1l :iscions, In spite ol this nroblem, the tnit achieved
en zverage of 85% aircralt availebility for the reportine perioc, On 31
Auz 89 the unit moved from its billets and offices on ili: north side of
Can Tho AAF to the south side where the new compony srez is still wder
construction. The new area provided :zircraft parking adjscent to tha
mzintenance hangadr 2nd is very closs to the company billcts, Witk tac
unit drawm togeth:r into onc arez, operational contro™ was increzsed greset-
ly. A nmajor portion of the move was cenplelew la one oy and the unit wes
gble to continue its tacticsl nission, Results for the reporting veriod
appear on the Oper=tional Statisties Chert, Incl 2,

(7) Side lookins /irbornc Radar (SLuR) end Infrared (IR) wore
flown nizhtly in support of IV CTZ, Intelligenc: informztion received frau
surveillance efforts wes disseminsted by tel:phone cnd taletype to the
using agency end inflighted to eppropriate seclors via ralie [ro. the sir-
crafts Visusl photozraphic missions were Lo daily on a preplanned
reconnaissanc: and iirrediate priority request basis, In adiition to the
regularly scheduled missions foim in support of IV CTZ, the 2lth .viztion
Company (Furveillance Airprene) sccouplishad the folloving special miscions
during this reporting period: .

AR e g
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AVR.T-PC 15 fovonb.r 1949
503J.CTs Opusrational Ravort - Lossons lozrned, 307th .wviation 3zttalion
(Combat) for Poriod .ndin: 3t Octob.r 1969, ZC3, CiPOR-55 (22) (U)

+I33I0KR3 FLO.Gi

REQUESTIRG AGEICY INFRAZED PIIOTO
7th ARVE Div - 19

g9th ARV b

21st ARVH Div 27

G2 Lith STZ : 18

G=2 /dr IV CT2 75 3
US Navy 6 2
G=2 alr 21st ARVN Div 3
244th vn Co (3.) 51 '
G=2 Targiting 12 5
G=3 Targeting 8

During the renorting period this unit suff:raod the loss of three aircraft,
it approximat:ly 2000 hours 7 3cptomb.r 1959, ths pilet and obszrvor of an
OV-1B cxp:risnc:d an slactrical fire in ths cockpit and ejected over .nenmy
territory, Both crewnembers were pickad up uninjurod within hours by a
Dustoff ‘ircraft, On 10 S:pt.mbsr 1959, an OV-1C crash.d in Xien Giang
Provines rcsulting in thu d:eth of both pilot and obs.rv.r, During thc
month of Octob.r 1969, an OV-1B was involvad in a ma jor accident =nd was
evacuat:d for r.pairs,

(8) The 27ist ‘vn Co (;:slt Spt H8ol) eontinuid to provid: the IV
CTZ with tectical mobility in support of ARVN troops, Ths majority of the
unit's circraft were coomittzd to ths 21st ..V Division opsrating in ths
South Dilta, Because of a dicrease in nemy activity, routine missions were
run on a rozulated and scheduled basis with vory faw airercft divert.d to
tactical emorgencies, The vnit carried 9,190,7 tons of cargo agnd 39,000
troops during ths r:porting period, Mith a mora efficient use of thair
sircreft, the 271st Avn Co was able to schacdulg meve productive mission
tasks then non=productive (flying to a mission area &isty) on:s and reiss
th.ir productiv: mission tasks to nesrly 60§, Alsc, during thc roporting
p.riod, 177 aircraft recoveries wers completed which was an increaso of
Ld nor: recoveriss than the last quarter, The high point of aircraft re-
cov.ries was during the month of October when 66 aircraft were recovcered,
The 271st is approaching 13,000 accident Ifree f1izht hours, The 164th
yn Gp OH-64 flight platoon's four OI=-6A aircreft ars maintain-d by the
271st, Two LOH's provide dudiestod s.rvicc to IV Corps CORDS (i) and the
U.S, lavy (1),

2, <€) SECTION IT Li330NS Li:UED: COILAND:RS OSSZAV.TIONS, LV.LU.TIONS,
RECCL.:NDATIONS 43D CO- AND ACTION:

~ONFIDENTHAL
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AVB TN-PC 15 Zov.ub.r 1569
SUBJ.CT: Oporational Ruport - Lessens Liarn.d, 307th .wviation 3attalion
(Cambat) for P.riod .nding 31 Octob.r 1959, RT3, C.FCR-65 (R2) (V)

A, (U) P_230'EZL: None.

i 3. (U) INTEVIG.NCE: Yone
C. €) OPERATIONS:
(1) Ar iovement of 155m Moultzers

(a) OBSERVATION: Bettalion r.qu.sted that Ci~47's no longer
ba requircd to uove 155m Ilowitzers.

(b) EJALUATION; Weight of the 155 Howitzer is 12,950
pounds and will on most occasions in RVN sxceed the 1ift capcbility of the
CH-£7B, In the past, with newer aircraft, several Ci=-47B°s were able to
1ift 155's, However, with the resultant strain pleced on the aircraft and
the average time on the 2ircraft of 1350 hours, the older 2ircraft are
not able to 1lift the 155°s and stay within the cetablish:d linmits.

(c) RECOMMENDATION: That CH-L7B ajreraft not be coaitt:d
to airlift 155m Howitzors,

(d) COMAND ACIION: A letter was forwarded through channels
on 14 Oct 59 setting in detail tle facts and reasoning involvod in making
this recommendation,

(2) Tactical Ground Radar Use .

(a) O3SERVATION: The tactical ground control radar working
in conjunction with tho OV-13 (SLAR) sidc lookine 2irborne raaar and the
OV=1C (IR) infrar:zd, with en imediatc strila eircraft capabi’ity on stand-
by elert, is effective for vectorinz sircraft for night hunter/killer
oporations,

(b) EVALUATION: A new concept of interdicting eneuy in-
filtration is currently being evaluzted by the battalion, . suspected
area of high activity is chosecn 2nd missions are pre-planned for tiat area,
Movinz target detection is acconplish.d by maintaining continuous sur-
veillance over tha area with an OV-1B (SLAR) airoraft flying a racctrack
pattern at en optimum eltitude of 7,000 feet ..GL. Heat cnitting targets
arc discovered hy the OV-1C (IR) flyinz pre-planned cenals and roads =t
1,500 feet aGL. Wh:n a possible target is dctected by the aircraft it is
plotted and relayed to the tactical operztions center. If ground data
terminal stations are used, tho targets sre plotted at the station »nd pess-
ed to the operetions center, Tho operations center evaluates the target

-CONFDENTIAL
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15 Novembor 1965

SUBJECT: Op.rational Report - Lussons Loarnod, 307th Aviction Battalion

(Combat) for Poried cnding 31 October 1969, RCS, CSFOR-65 (R2) (U)

AvBA3N-PC

information znd r-lays this to the strikc airereft. The strikc aircraft
b-ing usod 1s tho Jrmy All=1G “Cobra, Tho strike aircraft then conteacts
tho tactical ground control radar and is vectored to the terget arca.
Th advantag:s of utillzing ground oontrol radar arei

1 The guidence of strike eirorcft dirsctly to the targ.t.
2 Adrcraft soparation within the targot area.

(o) RECOMMENDATIONS: That the possible use of ground control
radar with & striks forec capability bo disseninated to all concerncd

aircraft units.

(@) COMMAND ACTIOFs This concept 1s still under evaluztion,
How.ver, initisl results indicate that operations of this naturc are very
offcotivo in deterring infiltretions

D, (U) ORGANIZATIOH: Yones
E, (U) TRAININGs None.

F, —{€) LOGISTICS:

Cﬂ-l&z Sling loacs

(a) OBSERVATION: Units supported by this battallon for
air movement and sling loads utilizing C3-47 sireraft are using unservice-
able rigging gear and improper rigging techniques.

(b) BVILUATIONs During this reporting period, twelvu
(12) sling loads woro dropped or perticlly damaged beoauso of improper
rigging procedures end/or unservicable rigging gears Seven (7) loads
dropped wore lost or destroyed because the rigging brokes Four (&) lozds
camo apart in tho air bocause of improper rigging and were eithor partizlly
or complctely destroyed, One load was dropped becsuse of a malfunctioning
nook, Also, insuffiolent amounts of serviccablc rigging goar have causud

undue deleys on mltiple=-sortie nissions bocsuse of the need to use the
seme set of slings and rigging equipment on eaoh sortie,

(¢) RECOMMENDATION: That sinco the majority of missions
arc in support of ARVN troaps, this informetion bo passod through tho
Vietnameso logistical channels for action, And, that consideration be
given to supplying UsSe units with an appropristc amount of rigging equip-

nenv,

i
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AVZARH-PC 15 Hovembor 1969
SUBJECTs Opsrational Report = Lessons Learned, 307th .viation Battalion
(Combat) for Period ending 31 October 1969, RC3, CSFOR-G5 (R2) (U)

(d) COIILUD ACTION: Dropped load reports are submittcd as
thcy occur and are forwarded through channels to thc 1st aviation Brigade,

G, (U) CONUITCATIONS: None,
H. €) MATERIAL:

(1) Rosistor Modifiocation.

() OBS.RVATION: Aftor 150 hours of operation in the CU-=47
the different channcls in the flight controls (pitch, yaw, and roll) began
to pick up inputs from the Stability Augm.ntation System (SiS),

(b) EVALUATION: Avionics personncl qualified in SAS eval-
uated the problem and found that the resultant inputs in the faulty systen
were due to erroneous signals sent by the SAS variable rcsister, 54 5905~
856-6684, reroving the variable resistor from the link, they discovered
that by just sliding the plunger back and forth a notch could be f:ilt,
Upon removing the plastic side platcs from the resistor a large notch
could be sesn in the rails on one side plate, The opposite side plate
was not damaged,

(¢) RECOMMENDATION: To stop the loss of many dollars, it
is recommended that the side plate with the large rails on it be placed
into the supply system as a separate item, The cost should be only a
fraction of the 380,76 for the cntire resistor, This rccoimendation is
an irmediate solution, To stop wear on the tracks resulting in the groove,
it is recommended that the following areas be cvaluated: Ieat factor,
the possibility of constructing the tracks out of steinless st.ol, tho
possibility of making a wiper arm that 1s nore compatible to the tracks,
or going to a completely new typc resistor,

(d) COMMAND ACTIOil: The only means at this time to correct
the problem is to replace the entire resistor, As 2 mcans to slow down
the wear on tho resistor; require the 8AS to be disengaged during ground
taxi, A4s a long range oorrective action, two iIR's have been sutmitted,
(EIR numberst vaoeag and C96604)

I, {6) OTHER:
AH=1G Revetments,

(a) OBSERVATION: Revetmonts proviously built at Can Tho
ALF for AB-1Gs are unsafe during the "dry™ ssason when the alrcraft cre

positioned correctly,

12
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AVBLBH-PC 15 Nov.mber 1969
SUBJECT: Oporational Report - Lessons Learned, 307th Aviation Battalion
(Conbat) for Poriod ending 31 Octob.r 1969, RC3, CSFOR-55 (R2) (U)

(b) EVALUATION: The “L™ shaped revetmonts are constructed
so the AH~-1Gs, when correctly positioned, are facing west, The A4-1G
(Cobra) is eritical hov.ring downwind or hovuring facing downwind with a
left quartoring tail wind, During the "dry" season the prevailing wind is
southeast, causing an almost constant critical condition whun the ®Cobras™
ar: hovered into and out of the revetments, .in altemetive to hovering in
and out is landing to the ramp and ground handling the aireraft into and
out of the revetmonts; this is impractical as a solution for the following
raasonss

1 Host “Cobrad®on the line arc fully loaded with fuel
and roskets., Ground handling wheels are constructed to handle empty air-
craft only and will not stand up under loaded ships.

2 A part of the unit's mission is a 5 minute standby
(5 minutes from alsrt to airborne) and it would be impossiblc to use the
revetments with the ground handling method and mect this requirem:nt,

(e) RECOMMENDATIONS: It is recormcnded that future AH-1G
revetmonts be constructod undsr the bolow mentioned new style to facilitete
hovering into and out of the confined ravetment areas,

(d) COMMAND ACTION: 4 work order was submitted on 29 Oct
69 to alter th> present “L" sheped revctmonts to extond the long side
allowing parking in two direciions, Until nodifications are complete,
the pilots are instructed to park on the ramp and ground handle the air-
craft when the wind is from tho east, :

i , .'. -

/ -/ /

2 Tnol CAttlpet b 4/~
Commanding

as LTC, TC
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~CONFIDENTIAL

AVBACE (15 wov 69) 1st Ind
SUBJECT: Operational Heport - Lessons Learned, 307th aviation sattalion
(Combat) for Period Ending 31 October 1969, KCS CSFOK-65 (H2) (U)

Di, He, 164TH AVIATION GROUP (COMBAT), APO 96215, 28 November 1969

Vs Departuent ol the amiy, ATTNs aCSFUR ,
Comaanding General, 1st aviation brigade, iT0ws aVBaCC=U, AFU 96304

1« (U) The attached 07th CAN Uil for the period emding 31 October 190y
his been reviewed by this headquarters.

2, (U) fThe following addressees should be inserted betwoen the subject
and paragraph 1:

GluCURMPAC, ATTH: GPOF=DY

Coiusanding General, USanV, AlTis aVHGC (DuT)
Coumanding General, 1st aiviation Brigade, ATTi: AVGA-G
Couisanding Officer, 164th iviation Group (Coubat)

3. {6)- The following comments are made on the repori:

a» {(6) Para 2 ¢ (1) (b), page 10: The wovewent of the 155am howitzer
by Cli-47B obvioualy presents special problems even under good conditions.
additional problems of enviromment in the IV U7/ and the age of the Cr=47
aircraft increase the orjtical aspects of this operation. During the dry
season, the IV C14 will have a higher density altitude, which reduces the
1ift capability of any aircraft, axamination of the Ci=47 operators wun-
ual reveals that the woveuent of a 155a howitser during soue of the weath-
ar conditiona which way be expected during the dry season will be iupossible.
In the interests of uission accouplishument in the safest wanner, the mission
of air woveaent of 155ma howitszers requires careful and detailed plianning.
While on occasion it will be impossible ror the Ln-47 to 1lict a howitzer,
detailed plamning of each requested mission will insure that the waxiuun
poaaible nuaber of requested missions are safely accoiplished. ‘the weight
of the load, weather conditions, required fuel load, and aircraft and crew
capabilities are the major factors alfecting the mission. oome weight
(epproxiuately 500 pounds) way be reduced frow the howitzer ‘r,, removiig
lue spades and other equijiient, This weight alihough miall, lway wace the
difference in the ability of the CH=47 to 1lift the howitser. ‘he gross
weight of the aircrait may be reduced by refueling the aircrai't with only
the fuel required to couplete the mission plus the required reserve. ne-
duction of the fuel load will significantly reduce the range of the air-
oraft, and these two factors uust bo carefull;, considered during the plan-
ning fer the .ission,

bs {6} rara 2 ¢ (1) {(¢), page 10: 7This headquarters concurs that the
0:-47TB aircraft should not be coumitted to airlift 155um howitsers within
LVir. Further recomusnd that higher headquarters, restrict the transport

DOWNGRADED AT 3 VEAR INTERVALS;

14 DOCLASSINGD AFTIA 12 YEARS.
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CONFIBENTIAL

AVELCE (15 cov 69) 18t aud 28 .oveuber 1969
bUnJaL1:  Uperational .eport - nessons Learncu, 3u7ih aviation vavialioi
(Coubat) for Period wnding 31 uctober 1965, abu Lueui=65 (12, (u)

ol 155 howitzers by Gii-478 helicopters.

¢, {6} Yara 2 ¢ (1) (d) page 10: on 17 uctober 196y, this headquaruers
recomiended to Delta wdlitary advisory Gowaand that Gu-478 should not bo usua
to transport 155m hovitsars. a draft uessage was prepared © be sent by
Dl to Divielon/Special Tactical cone senior advisors stating that 155..
howitzers would not be transported by Ci-47 aircrait. DuaC did noi approve
this recomuendation. This headquarters recoumended that il directives
and P8 reflect that 155uu howitzers will not be carried by Ci-47 air-
crafi except as a special uission or in zn emergency situation due t the
excessive weight of the howiizer,

d. (t) rara 2 ¢ (2) (c), page 11: Concur. ‘Jhrough cvoruination with
the 105th aviation Grouy, this headquarters has esiablished ‘s. 1o radar
sites ai three looaiions within the IV (i, the Cenent clant (Vi 596356),
Ca ran, and rioc ioa. The Cewent Ilant and Ca mau radars are used in coi-
Junciion wiih operation wighi rhantom III and the sioc nLoa radar is used
wiih the sight Zunter ailler operation, a night interdiction boruer sur-
veillance and resctionary mission with an organizacion of ouc Ui=1 vith
flare racss instuiled, one Uii-1 coimand and coutrol aircraft and iwo arwed
helicopters (Un-1 or aii-1G). Troop transports {or reaction are norually
on standby at Vinh Long. This headquarters is presently plauaing o install
another T« 13 at Chau Joc to insure coupleie coverage ol the Vietnasese=
Cauwbodian border. .ixperience has proved that the Ti. 15 has & range or
approximately 30 statute uiles. This headquarters recommends that a radar
with a greater range (30 statute wiles) ana ithe saue dezree ol accuracy be
enployed by using the same concept., 1his would result in a rocuctiion in
the nuuber of radar sites and an increase in the area of coverage (see lacl
1)

e. (¢} rera 2 £ (c), page 11: Concur. The 164ch aviation Group (Cowbav)
5~4 has also had difficuliy in obtaining adequave rigging equipaent to sup-
port its operational requiremsnis. Un 23 ioveuber 196y, this headquartiers
indorsed a 307th CaB letier to G4, DiuaC, explaining che unservicable
condition of supported unitis riguing equipaent.

2. (U) rara 2 h (1), (c), page 12: Concur with basic recowaendation
however, the dampener shafi labeled s in attached ‘. 55=1520-229-20-2
exiract (Incl 2), should also be sirengthencd. 7This shait also fails fro-
quently necessiiating rewoval of the coupleve subasseubly. o replace the rail
withciut sirengtheniny the daupenor shart would nov coupletely solve this
probleu,

g. {t) fara 2 I (c), page 13: Concur.
he 0) Fara 2 1 (d), page 13: uequesi for aa exceptiol o policy up-

grading revetmenl oconlizuration has buen forsarded by indorseusat,

15
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—CONFIDENTIAL-

avBats (15 wov 69) 18t Ind 20 Noveuber 1969
SULJE0Ts  Operational ileport - Lessons Learnod, X7th aviation Sattalion
(Combat) for Period snding 31 October 1969, iL. CufUs=65 (x2) )

recouusnding approval, to 1st aviation Brigade.
i, (U) 1Inel 1: 6Yih Inf, Det. should read Ti: 3, 69th Inf. Dot.

b Qi e
.'Jo Mo T‘L‘LIA‘&)U
Colonel, Infanur;
Couuanding

16
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AVEAGC=0 (15 Kov 69) 2d Ind _
ZJ3J.CTs U erational ..ewort-.esscns L arne , 307th .iviation .att-lion |

(Combat) for .eriod .nding 31 .ctober 1,69, L., = .Fu.i=(5
(.2) (V) |
D4, HaADUARGRS, 1.7 AVIAVION B.I &2, AvC 96304 [ BEC mg
TiilUs Commanding General, United States Army Vietnam, .iTtis  .0.G0-w0T
ARG 96375 _
Commander-in-Chief, United States ..rmy racifie, AT N3 Gios-J0,
ArC 96307

e Assistant Chief of itoff for Sorce Development, vUeparirment of the
Army, wasnington, D.C., 20310

1. (U) This heacquarters has reviewved cubject report and concur: with
the contents as indorsed,

2. —{€) ‘The following addit_cnal comuents are cons.dered pertinent:

a. Paragraph 2¢(1), pa_e 10, discusses .imitations of C.~47L alr-
craft airlifting 155mn ..owitzers. Thals uead zarters r.oc hizes lidlita-
tions pjosed by older aircraft and ascociated systems., .irf{ra.e aours,
dymarie coriponunt wear, irequency of c.er:ting at or near maximum _ross
weizht confisurations and area of oper-tion coniribute s istantially
to aircraft ef iciency. iiost aircraft in the ..o ublic of Vie.nan
orerate at the extreme limits of their capavility during the =2 ority
of missions in this environmment, and as 2 result, lcse a scrcenta e of
tiheir operaticnal ef iciency. In transsorting 15 mm .cwviizers, (.=4708
aircraft operate at or near :aximum grocs weijit; therefore, any lo:s
of airceraft ef iciency would linit the avility to transport loac's of
tiis weight. In mesting a similar situation, one of the units in ..V
a0 ted the following nrodedure, which is also recom:ended by tnis
nea.quarterss

(1) 2oquire 12 to 24 Lour notificat.on.

(2) Flan lift prior to 0900 hL.urs,

(3) ‘laximum tcmperature 26° C or 79° F,

(4) 155mm rowitzer stripped to miniium wei:at, 12,300 1lbs.

(5) CH-473 fuel load ad usted to 2,000 los or less.

17 SOWNGRADED AT 3 YEAR INTERVALS;
DECLASSINGD AFTER 12 YEARS.
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-CONFIDENTIAL-

AVBAGC=0 8 NF" 1959

SUBJECTs Operational Report-Lessons Learned, 307th Aviation Battalion
(Combat) for Period Ending Ji October 1969, RCS. CSFOi=65
(R2) (v)

(6) If necessary, reduce weight of aircraft by removing seats,
tool boxes, footlockers, chains, straps, oil, etc.

(7) Derive maximum gross weight for hovering out of ground effect
frem =10 chart.

(8) Reduce figure derived from =10 chart by 8% (6% for rebuilt
engines plus 27 USARV required safety reserve),

(9) Avove procedure for use sea level to sea level, short haul or
sea level to 1600 ft MSL only.

(10) Direct coordination must be efiected between supported units
to insure compliance in all cases.

b. Paragraph 2c(2), page 10, discusses the use of tactical ground
control radar to assist in night interdiction of enemy movement. Concur,
The concept of utilizing tactical ground control radar to vector AH-=1G
aircraf to targets detected by OV~-1B Side-Looking Airborne Radar (SLAR),
and OV-1C Infrared (IR) aircraft is a sound procedure. Effectiveness
is evidenced by the success of the 307th iviation Battalicn (Combat) in
reducing enemy movement at night. The information on this tecnnique has
been disseminated to subordinate units of this command.

c. Paragraph 2i(a), page 12, discusses the adequacy of AH-1G
revetments at Can Tho AAF. This headquarters concurs with the eval-
uation, but nonconcurs with the recommendation. The AH-1G revetments
at Can Tho were constructed as "L" shaped revetments at the request of
the using unit, An exception to USARV gunship revetment criteria was
obtained to allow the non-standard construction, Current USARV gunship
revetment criteria provides for unrestricted hovering exit and entry
by mission ready armed helicopters and permits parking in either of
two directions to take advahtage of the most favorable wind condition,
These revetments also barricade the inadvertent firing of armed heli-
copter weapon systems, The gunship revetment entrance sides alternate
in the revetment row to reduce multiple aircraft damage by mortar or
rocket rounds bursting in hoverlanes, As an alternative, all revetment
entrances may be on the same side in the revetment row when available
real estate does not permit hoverlanes on both sides of the row, The
work order submitted by the unit to reconfigure the revetments to USARV

18
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AVBAGC=0 L 1L

SUBJECI's Operational Report-Lessons Learned, 307th Aviation 3attalion
(Oon):bat ; for Period Inding 31 October 1969, RCS, CSFUi=55
() (u

criteria has been approved by tnis neadquarters as a self-lelp project and

forwarded to USikV for approval.
tEft{ﬂ / </
ABTHUR w. ATTLE
CPT ' e
A

Fort THiS COMMANDLR:

Copy 2d Ind Furni
00, 307th Avn Bn (Cbt)
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AVHGC-DST (15 Nov 69) 3d Ind

SUBJECT: Operational Report-Lessons Learned, 307th Aviation Battalion
20:)“)“.) for Period Ending 31 October 1969, RCS CSFOR-65 (K2)
U

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 29 JAN 1970

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 October 1969 from Headquarters, 307th
Aviation Battalion (Combat) and comments of indorsing headquarters,

2, Comments follow:

a, Reference item concerning "Air Movement of 155mm Howitzers", mge
10, paragraph 2C(1); 1st Indorsement, paragraph 3a, 3b, and 3c¢; and 2d
Indorsement, paragraph 2a; concur with 2d Indorsement. Whenever pcssible
CH=47C(~) of CH=47C helicopters should be used to 1ift sling loads exceed-
ing 8,000 pounds,

b. Reference item concerning "CH-47 Sling Loads", page 11, paragraph
2F, and 1st Indorsement, paragraph 3e; concur. Instructions for the rig-
ging of external loads for air 1ift by helicopter are contained in T™
55=450-11, Air Transport of Supplies and Equipment: Helicopter External
Loads Rigged with Air Delivery Equipment, and T™ 55-450-12, Air Transport
of Supplies and Equipment: Exicrnal Loads for Sling, Nylon and Chain,
Multiple Leg. Consideration is now being given to translating these
manuals into Vietnamese for distribution to ARVN forces,

¢. Reference item concerning "AH-1G Revetments", page 12, paragraph
21, and 2d Indorsement, paragraph 2c; concur with 2d Indorsement., No
action by higher headquarters is required.

FOR THE COMMANDER:

4’%?7
. D. MURR
Cy furn: CPT, AGC

307th CAB Assistant Adjutant General
1st AVN BDE
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GPOP-DT (15 Nov 69) é&th Ind (V)

SUBJECT: Operstional Report of HQ, 307th Aviation Battalion (Combat)
for Period Boding 31 October 1969, RCS CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 § Frr 1979

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This hesdquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

C. L SHORTT
CiT, AGC
Asst AG

21
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