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CONFIDENTIAL 

DEPARTMENT OP THE ARHY 
HEADQUARTERS US ARMY SUPPORT COMMAND CAM RANH BAY 

APC 96312 

AVCA CRB-CO-0 13 Nov«nb«r 1969 

SUBJECT 1 Operational Raport of th« US Any Support Comaand Can Ranh Bay 
for tha parlod ending 31 October 1969 (RCSt CSFCR.65) (U) 

THRU 1    Coaaanding General, let Logietlcal Cominand, ATTNi AVCA GO-0 
APO San Pranclaco 96384 
CoManding General, US Aray Vietnam, ATTNi AVHGC-DST, APO 
San Francisco 96375 
Coaaander-in-Chief, US Army Pacific, ATTN» CPOP-OT, APO San 
FYanciaco 96558 

TCt     Aaaiatant Chief of Staff for Force Davelopment, Departaant 
of the Aray, Waahington, D.C. 20310 

1. (C) Section I - Operational Significant Activitiea 

a. ACofS, Personnel and Administration 

(l) Peraonnel Manageaent 

(a) Coaaand Military Strength! The paat three aontha have been tur- 
bulent in both the authorisad and assigned strength poature. Manpower 
ceilinga and general order authorisations are being utilised to deter- 
mine peraonnel aaaignaent quotas. The authorised figurea uaad in this 
report reflect the approval of MTDA P5HIZNAAOI, even though the general 
order will not be publiahed until February 1970. 

31 Aug69 30 Sep69 31  Oct 69 

OFF 
Auth             AM* 
"596        "m 

Auth             Asad Auth             Asad 

VO 139             133 138             136 136             138 
ENL 
TOTAL 

8968            8473 
9623           9010 

8680             79SO 
9305            §590 

8647            7895 
9258            8538 

(b) Local National Civilian Eaployeeai The direct hire authorisation 
for the US Any Support Coaaand, Caa Ranh Bay naa reduced from 3089 to 

FOR oruT CONFIDENTIAL MWMIAMATsTUI«IBVMSI 
^9V/9a. 1 maummumnmKL 
Inc losure Mi M Slii.19 



CONFIKNTUL 
AfÖ4 cn-co-o 
SUBJICTi O^trmtional Rapeort of th« US Amy Support Conand Can Ranh Bay 

for th« pwrlod Mding Ji  Ootetar 1969 (RCSi CSFOR-65) (U) 

2642, «fftetlv» 1 Aotnat 1969. US Angr D«potf Caa Ranh Bay ahaorb«! the 
frtataat portion of tho loo«, loolng 254 apaeaa. A raeant Manpower 
Sofvagr tooognlaad tho raqulroaant for 760 Uf apacoa in Depot. Baaed on 
a f alaw Mtadttod hgr tho Depot, USABV authorlaod 852 apacoa pending a 
U8AIPAC doolaioa. The reduction in apacoa haa had a alnor lapact to date 
on this Bnpjagt Cn—nd, Tho hiring freeoe la cauaing a alow hut ateady 
dooraaao 1« th« a««ifn«d Uf atrength. Many unite are experiencing diffi- 
culty la pozfondng aaaigned aiaeione duo to tho lack of available LN 

(e) looal Natiooal Itaining Frograaat Inteneive training of Local 
Katieoal« ««otiou«« at «raxy level of eoaaand. However, acre peraonnel 
an «Mill for training in aaveral critical areaa, hut cannot be hired 
ontll th« hiring ft!«««« i« lifted. 

(2) P«r«onnol Service« Diviaiom 

(a) Undar th« «uopioe« of Project Duty, a "Boat in MOS" acnthly 
coipotitien progiaa naa developed in Auguet and iapleaented in Septoaber. 
Th« oo^petition raoogniaea thoee iadividuala who do an outatanding Job, 
hat MM aight not etbaxviae ho recogniaad until the end of their tour. 
It provide« a beoat to aorale which ia conaidered neceaaaxy for support 
trooya during their tour in Vietnaa. Hinnara are aelected for aerit, 
«ohlavoaaata, and/or dagre« of acccapliahaent. Hinnora axe announced in 
the Daily Bulletin and photo-eaaaya on the winnero perforaing their dutlee 
art ralaaaad through the Infonation Office to hoaetown newepapexa. An 
individual latter paraonally aigned hy the Coaaander ia diapatched through 
ohaimila to each «inner. A eepaxate letter ia aant to the individual's 
iiinaaiidei" reooaaending an appropriate award. A plaque ia being designed 
for each winner that ahould produce even further incentive, activation 
and dadioatioo to «xoel* 

(b) Beanlta of a atndy conducted during this reporting period to 
alleviat« «daoational dafioieneiea haa led to the foxaatien of a Reaedlal 
■Maation Prognui. Thia unique progxaa providea for achooliog on an on- 
duty baaia and attendance aay be aado aandatoxy at the discretion of the 
«nit ooHaadar. All pexeonnel with a GT score of 90 or leea and acre than 
als aoatha xaaainlng on their ouxxent tour were identified. A letter was 
aant to their raapaotive eoaaandaxa xequoatlng they be releaaed for one 
hoar a day aix daya a week and encouraged to participate In this prograa. 
flaaaaa «are atarted on 20 October and are pxogxaaaing aatiefactorily. 
Upon thair ooagletion of the prograa individuala «111 be of acre benefit 
to tlMsaalvaa, the US kag and ultlaately to their coaaunltles. 

(3) Adjutant Gaaoxal 

(a) Peraonnel tiixlAlhneo.durin« Auraat. anil Septoaber waa caused 

CONFIOENTMl 



CONFIDENTIAL 
AVCA CRB-GO-0 
SUBJECT!   p^xu^lonal Hipkftrt of'ih» OB Anqr Support Cowmnd Cu Utah Bay 

for tho porlod onding 31 Octobir 19^69 (RCSi   CSPOR-65) (U) 

primarily by tho'progfmiaod "roduction of forcoo in RVN.    Inactivatlon and 
rodoployaont of units undor Quick Adjust and Koyotont, oouplod with » 
doeroasod nuabor of roplacoaont pononnol voro particularly significant. 
Rsqulrsasnti to fill aircraft sanlfsats to CONUS has rssultsd In adjusted 
dsparturss 10-15 days prior to the normal SEROS. 

(b) During tho sonth of October this cosmand acquired approving au- 
thority for awarda up to and Including the Bronse Star Medal (BSM). 

(k) Baae Postal Office.    Ihe sission of the 39th Base Post Office 
remains the was except for the additional APO (Nailing Address Only) of 
96392.    The additional MAO (Hailing Address Only) has greatly reduced the 
amount of handling and delay of mail addressed to -the 22nd Replacement 
Bn., 6th CC Hospital sod numerous other North Cam Ranh Army units that 
formerly used MAO 96377.   Postal operations conducted at the'39th BPO 
and its outlying detachments fall into two areas 1    (l) Operations, which 
reflect mail movement, and (2) Financial operations,; 

(a) Mall Movement Operational 

X. Lpoator    this area reflects improperly or incompletely addressed 
mail which sust be "Worted" by crtqpariaoh with Locator Garde and IBM 
printout rooters to identify the addreasee, 

a. "Mo Record Nail** - Mail returned by addressee unit. 

AUGUST 5136 pieces 
SEPTEMBER     5W6 pieces 
OCTOBER        *321 pieces 

£. "Stshese Mail" - Incorrectly addressed APO - FPO or addresssd to 
non-existent units. 

AUGUST 8101 pieoss 
SIPTENBOt     7403 pieces 
OCTOBER        86^2 pieces 

c, "Mail Addresssd" - Nail which has a recognisable defect which can 
be corrected at this level. 

AUGUST 63i»6 
SEPTEMBER     3991 
OCTQBBR 5101 

CONFIDENTIAL 



Art» CHMS(M) CONFIDENTIAL 
tmnfftt   pptntloml fcfort aft/^PUBliaaF »«v»ort voawnd Caa Ranh Bay 

for tb« ürUd •atUf 31 OoWWr 1969 (BCBi   CSFQR-65) (u) 

1* Xnooitaf Mil - Kail Maine into tlw <km iMh Bay Ttxainals. 

7^5.969 pound« 

(b) FiMMiftl O^omUoM 

1. NoMgr 0M«r BalM 

«WWW    il,201,9*5.*8 
OCXOn       $1^13,375.58 

2. Hmf «od PonUfi NtUr fl«!«» 

AUGUR I31.685.00 
)l9.310.00 

1,165.00 

(5)» ^«faanHiUoo QfTicnt   Durii« ill« pnriod 1 Auguut - }l Octobw 196^. 
th« Infozwiion Offio« nutelttnd H »•»»« RnlMMon, tU Photo Belcaaas «od 
453 ROM Tonn ROM BrtnMM,   UM InfoxMiioo Off loo also hootod 37 cor- 

MfMMntiaf vnrloM noM Mdia to Includo KBC, CSS, UPI, AP, 
i9 tun * StxipM Md tho Angr Artloi U 

(6) Cteplaini   Tho pTOonUjn of ohapol attondoneo at roligioua oer- 
«idM it M a giadMl inoroaoo.   This ia duo largoly to tho ftoquont 
Quflain viaita in tho troop nroa.   Tho oaphaala ia on "eotting to know 
tho troopo,"   Zn addition to viaitinc tho troopa in thoir plaoo of work, 
tho Chaflida, M a agratoMtlo haaiaf Tiaita tho M CXuba, NCO Clubo. and 
othor OTCM nhoM tho aoldiorn aaaMU«. 

(7) Roonliatanota»   8M Ineloauro 1 

(8) Unit Paraonml Toatiofi   AM looloouro 2 

(9) OnaöaltiMi   8M IneloauM 3 

(10) ProMtioMi   8M InolMuro k 

(11) Confroaaional ZnquiriMi   8M Inoloouro 5 

(12) Viaitorat   8M Znoloawo 6 

(13) Aaaidai 
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CONFIDENTIM. 
AVU CRB 00-0 
SUBJECT! Operational itoport of th» US Any Support Cowmad Caa lull Be/ 

for tho ported ondliig 31 Octabor 1969 (BGSi CSPOR-65) (U) 

(*) Sutalttod to this headquarter» and fomaxded to 1st Logistical 
coiaend for final prooosslngi See Inolosure 7 

(b) RecoHMndations which vox« approrsd and finalised bar USAöUFOOM-CRB 
uid 1st Logistical CoMsadt See Inclosure 6 

b. ACofS, Socority, Plans and Qpsratlonb 

(1) Logistical Operations 

(a) USASUPCOM-CRB continued its sission of supporting the Southern II 
Corps area. Ths Cossand shipped the following aaounts of cargo by long 
haul oonroyt 

WO COHVOyg        DESTIKATICil       S/T PRY CAHGÜ      GALLONS VO« 

22 »»T 6,375 2,3,6,000 
20 DLT 8,311 760,000 
11 BLC 2,859 MS.OtO 

0 FHT                                      0 C 

(b) The saas total nuaber of oonvoys were conducted this reporting 
period as during the last reporting period. V«t cargo ehipped increased 
20,7^ while the aaount of dty oargo decreased by 3.8%, Convoy planning, 
to inoluds security, priority assignaent of cargo, and nonitoring of 
transportation assets, are controlled froa the Logistical Operations 
Control Center (LOCC). lach eonvoy is inspected by a Held Grade Off 1 car 
of the Cosaand prior to departure for the purpoee of challenging cargo 
being transported, insuring proper losding, sad checking safety of 
▼ehiclee. Tactioal units proriding security sad the end stations (i.e. 
LSA's) are notified by assasge sad telephonically prior to each convoy 
departure to insure the proper convey security and rapid baoUoading 
operations. 

(2) Unit Movesi 

(a) The l/50th Infantry Battalion (Naeh) has aoved froa Binh Dinh 
Province where it was operating with the 173rd Aizbome Brigade, to Phan 
Thiet where it is new OMOII to Ifcak Foros South. Concurrently, the 3/503d 
Infantry Battalion (ABH) relocated froa Bao Loo to Binh Blah Province and 
rejoined the 173rd AM Bds, The aeve of the l/50th Inf into the Coaaand's 
A/0 appxoxiaatsly doubles the requireaent for tracked vehicle support. 

(b) TWs snalnser units (ths 116th Bkigineer Battalion (Cbt) at Phsn 
Thiet and Bao Leo and the 131st Engineer Coapany (LB) vicinity of Ban 
No Thuot) deported this Coanand's A/0 for.sotem to C0MUS A« part of 

5   * 
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eONFIBENTML 
AVCA CRB-GO-0 
SUSJKTi Oyomtlonal B«port of th« US km? Sqppert Cn—wl Cu Ranh B..y 

for th« ptrlod •odlnc Jl OetoXmr 1969 (RCSi CSPOR) (u) 

Projoct Qaiok AdjMt. 

(e) UM 45th APU vtlooattd fro« Fhu Oat to this Support Conand and 
tea« tho BiMioa to prorld« Inertaotd aall aorvleo in tho Phan Thiot area. 

(d) Iho IWth C4B Co^any mm zoXooattd froa thla Conand to the Da 
■aog Support GmmaA to roplaco tho 10024 046 Coqpany at Phu Bal, which 
vadoplopod to 00108 »dor Frogxaa Qaiok Adjust, 

(o) Under Kojstono Cardinal, tho HHD, 500th Traneportation Group and 
61 st TiimiMlotiott Coopaagr (POL) wan. iaaotimtod in country, and the 
172d TkMMfortatioQ Co^aogr raioplogrod to C0MÜ8 tor inaotivatlon. 

(f) Iho aajor portion of tho 129th Malntonanoo Support Company, 69ir. 
HaintoMmoo Battalion (SB) rolooato^ fro« Nha Tran« to Caa Ranh Bay. 

(() UM Hoadquartera, 5llth Gontcol Support Group relocated fron Nha 
Traaf to On Ranh Bay on 15 Ootoher. Hha Tran« aupport aiaaiona are 
boin« ftelflllod ty the lha Tran« Lofistioal Support Activity (LSA). 

(3) Air Drop Operationat Darin« tho reportin« period the 109th 
Qairtoraaotor Co^aoy (Aerial DoliTary) ooodncted two (2) air drop oper- 
ations for a total of 181.1 S/T uain« eleron (ll) C-130 aircraft aortiee. 
Oldiios Z, III and V were delivered uaio« tho container delivery ayetea 
(CBS). 

(It) Soonrity aad Intelli«oaee 

(a) Clearance Actions< 480 roquoats for personnel security actions 
«ore suhsittodi 470 clearances «are «ranted durin« thia reporting period. 
Fetty-fiTi eloaranoe actions sx% pendin«, 

(b) Doousent Security 1 Three (3) achedulod 10^ inwontorlea of Secret 
doouaanta MM ooodnetod on 10 July, 15 Aa«uat, aad 15 Sopteaber 69* 
reopootively, Ali inveotorios «ore oesplotod without dioerepanciea. 

(o) Security Inspeotionsi A total of six (6) Counter-intelligence 
(Ct) Inspootiens «ore conducted durin« this reporting period. These in- 
spootions iaoluded porao—si security, doeuaente security and paarive 
dofoass prooedures. Iho units sad datoa of iospeotiona were aa follows« 
69th Hainteoaaoo Battalion on 7 Au«nst 69,  21at Supply and Service Coa- 
pany on 12 Au«Dat 69, 59th Hold Service en 13 Aucnat 69» 24th Transpor- 
tation Battalion on 16 Septeabar 691 24th Ttansportation Coapany on 17 
Sopteaber 69, aad tho 592nd Ttaasportation Co^any on 18 Sopteaber 1969. 

(d) Wir Itofhieai Darin« thia reportia« period thia aection acreened 
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CONFIDENTML 
..VGA CRI3-GC-0 
SUBJECTi    Operational Raport of tha US Amy Support uoaaand Can Ram. l%f 

for tho parlod andlng 31 Octobar 1969 (RCSi    CSFOR-65) (U) 

» total of 62 war trophlto.   A total of 45 «ur trophiaa war« claarod for 
intalllganca value and DD Pom 603-1 laauad for rajiatratlon. 

(a) Patrol Boata Addadt   A patrol boat «as Introduoad to patrol tha 
northam portion of tha Can Ranh Bay on 1 October 69.    The patrol boal, 
■artnad with one VN Intazpratar, one Air Force security guard and two 
Navy aacurity pemonnel, has tha «laalon of patrolling tne north bay ar«a 
for aapper/avinaere and keeping aaapane out of restricted areas. 

(f) Sector II Ground Defense Plan (omit 129-69)«    Changes to the 
OPLAN «ere inoozpomtsd into the plan en 5 Septenber 1969 and distribute! 
to all agencies concerned.    Changes conalated of defining apecific areas 
of responsibilities for the three sub-sector coordinators and Ispleaent- 
ing an alert-detect and react-guard systes as oppossd to the ferner 
petiseter systsn. 

(i>) Replaoeaent Training 

(a) Average sonthly attendance at replacenent training elaaaes de- 
creased to 322 fron last quarter's sonthly average of 797.    Cne reaaor. 
for this decline is that this conaand received only half as «any re- 
placements this quarter aa last quarter.    Continuous connand Interest is 
being stressed to insure that all newly arrived personnel attend Re- 
placement Training. 

(b) The following courses of instruction «ere conducted during the 
past quarter under SKHLS 1 Bravo Program 

Basic Packing and Preservation 25 Aug - 3 Sap 
Preparation of Preight for Air Shlpsent 6-11 Sop 
Project Counter IV PLL 18-25 Sep 
IBM Class 20-25 Oct 
NCR 500 13-18 Oct 
Signal Mvt Tng 3-27 Oct 

(6) Plans 1   During the reporting period, the following operation plans 
were published 1   USASUPCOM-CRB QPLAH C79-69 (Continuity of Logistical 
Operations) (U) and USASUPCCK-CRB OPUR Cl03-70 (Contingency Plan for 
Official Visits by Distinguished Visitors) (U) 

(7) Signal 

(a) On Ut Roveäbsr 1968, fee Cossunieation Center «as officially 
opened for use «ithin the 1st Logistical Cotsand teletype net. The 
Coasunioation Center operated a secure, full-duplex tendnal and provided 
for seaaage traffic to 1st Logistical Coasaod, USAICC-Vietnas, and the 

7 
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CONFIDENTIAL 
A VGA CRB-CO-0 
SUBJlCTi    C^rAtlonal feport of th« IB Az^r Support Coawnd Can Ra.Ji Bay 

for tho porlod oadlag 31 Oetobor 1969 (RCSi   CSPOR-65) (U) 

Support Co—nrto at Qul Xhon and Da Hang.   On 202M0Z S«p 69, operaUon 
of tho CoMnmloatloo Oontor ma torvloatod on ordor of Hoodquartorfi, ist 
Logistloal CoMand.   IqulpMnt that booaao oxeou upon daactivatlon of 
tho Conunloatloa Cantor MM tumod in to tho »ppropxAate supply channels. 
Tho Aroa QoHunioatlon Cantor, oporated hy Company C, klut Signal Batta- 
lion, now handloa all traffic botwoan lot Loglotical Command and USASUPCOK- 
CRB. 

(b) On 15 Oetobor 1969, oporation of tho USASUFCOM-CRB Single Siäe- 
band Badio Cn—niiioaUono notoork with phono patch service to tho Logis- 
tical Support ActlTitlos (LSA) and tho USASUPCCM-CRB Radio Tolotype net 
wore toiMd ovor to tho ^th General Support Group. 

O.   ACofSf Supply 

(l) Tho Hold Ration Condiaont Storaa wore converted froa tho Issue 
S/i tea to tho Monetary Aliousnoo Syatoa during this reporting period. 
Ti.is conTorsion will enable a unit to purchase Itsas in larger quantities, 
and to rsduoa purohaaes of oondiaoata that are in excess in the m&a halle. 
It has booo noted that units are not spending all of the money allotted to 
tho« ty tho Monetary Allowance Syatoa roaulting in a savings to the US 
"    nt. 

(2) By axpariaentation, it was found that the $175.000 excess of nor - 
fat dry ailk (HTM) doatinod for condeanation could bo uaed in the produc- 
tion of cottage cheese.   This RIM ia now being substituted for the con- 
aereial product used ly Nosdov Gold Dairies. 

(3) During this quarter tho retrograde and redistribution program for 
petroloun paokago products continued to bo effective.   Retention quanti- 
ties vers based en update requisition objectives (RO).   The on-hand inven- 
tory at the beginning of the quarter naa 10,200 short tons.    The ending 
inventory naa 5»900 short tons. 

(4) POL Drunai   The short service life and the difficulties involve«? 
in field reooveiy of collapeible eapty 500 gallon POL drums continues to 
be a natter of concern to this Connand.    The present testing procedures 
conelsts of inflating the dxun with air aal conducting a visual inspection 
for eerviceability.   UnaerviceaUe dzuaa are evacuated to the Qui Nhon 
repair facility.   During the period 11 October to 26 November, 263 empty 
druas «ere received.   Teets revealed that SB% of these were unserviceable. 

(5) hnriber for logLatioal aianioaa rsnaino in short supply.   A partial 
work stoppage haa occurred in the oare and preservation operations per- 
ferned under.contract ty the Vinaell Corporation.   Maxinum effort was 
expended to obtain required lunber fron the anno pier reclaia dunnage 

CONFIDENTIAL 
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CONFIDENTIAL 
AVCA CRB-CO-0 
SUBJECTi Pp«x»tlooal Rfport of tht US Axny Support Comwtnd CM Ra-ih Hay 

for tho poriod tndln« 31 October 1969 (ROSi CSFOR-65) (U) 

yard, oanltary fill«, and fro« tho rasing of «xeoss «oodon atructuroa. 

(6) Self Sorrlc« Supply Canton Tho lat Loglotlcal Coraand Solf 
SoTVioo Supply Contor (SSSC) Crsdit Control Syaton waa inplonontod at tho 
Can Ranh Bay and Nha Ifcang Solf Sorvleo Supply Contora on 1 Octobor 1969. 
Unit appllcationa for tho «otabllahnont of now accounts were forwarded to 
tho ACofS, Supply for roriew and validation. Credit allocation« were 
computed for those units, validated and the unit «as assigned to ore of 
tho Solf Service Supply Centers a« an authorised customer. 

(?) Project Thru-Put 1 Durins August and Soptosber 155k linos of 
excess with a value of $65^.19^*80 wore reported under Project Thru-Put 
by USASUPCOM-CRB units. Redistribution of 2788 line« with a vaiuj of 
$370,420.00 «a« oosploted during tho period. 

d. ACofS, Maintenance> Radar equipnont deadlines, prevloisly swor- 
b'ing as high ss 70^ nonoporatienal, have boon reduced to approxju.al.3ly 
10^, This reduction is being accoapliohod through extensive use of ccr. ■ 
tact teas«, assistance visits fros tho field «aintenance technicians, and 
an adjustsent of ASL and PLL's. Parte requested as a result of the ASL/ 
PLL overhaul are now being received and have begun to increase the presriK 
radar equipsont availability rate. 

o, ACofS, Transportation 

(1) Terslnal and Water Tranoportation« Total port activity this 
quarter showed a slight docreaao over last quarter. Tho docroasc in pert 
activity coincided with a reduction in this Cossand*« shallow draft and 
highway lino-haul assets. Ths loss of tho BDL John U.D. Pago in late 
August has increased ths port backlog. However, receipt of two ilU's in 
Octobor has partially offset tho loss of the Page. 

(2) Vessels arriving in CHB without prior sanifeating and stow plane 
continue to plague ths pert. 

(3) Highway Qpoxationst The highway assets of the Cossand continue 
to be utilissd at an inorsassd rate. The 172nd Tranoportation Coapany 
(Modius Tfcuok) with personnel and equipaont departed tho Cossand during 
Soptosber, Ihese rscent developsents coupled with tho advent of the 
sonsoons will adversely affect our highway sovoaont capability. 

(4) The reefer-van shortage will be relieved aignificantly with the 
expected arrival of 5 sow reefer vans in early Novosbor. 

f. ACofS, Amnltion 

CONFIKNTML 
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Avao»-co-o COIIFIODITIAL 
SUBJiCTi 0|pn»ileaal Itport of ttat US Aj 

for tht pwied •odin« 31 Ootebar 1969'(»CSi CSFOR-65) (u) 
^ipport CoBMind Cam Ran. 3ay 

(l) Th» CUM V Stoetaf« ObJoetlvM, NanagMMnt Uv»!», and quantities 
oa-haad at tte btglnnlnf and and of tho xopoartinf poriod in *iort tonst 

(a) GEMERALi 

LOCAgQi 
Kaa Kiot m ■/? 

BBGHOflliG (S/T) 
929 

END (S/T) 

% 679 774 
0/H 1130 1068 

Ban No Thnot LSA S/O Baconatitutad 3 729 
% Sop 69 640 

,.                              , o/h . 950 
ftOat LSA 8/0 328 311 

*£ 215 274 
0/H 355 294 

CKaBanh B^ ASD S/0 46»328 ,-•     48,204 
.    . 

"fe 42,000 42,519 
,.. o/h 36.225 34,580 

(b) nisqussioiri • .- -"•. . 

1« Stookafo objootlvoo aro baaod on woapona donaitioa, iaaue oxpe^:- 
1,  otoxafo oapaolty, and oaafo ratao pnUiahod in USARPAC Bag. 710-15. 

Tho (km Hat Bay atookäfo objootlvo inoludoa a 25 day taok-up for Da Hang 
and a 15 day baok-up for Qul Bhon. 

2* Tb« Jan Mo Tbvot ASP «as rooonatitutod on 3 Sap 69 duo to incivaö 
od itotlyfty aad a taotloal troop build-up in tho Southwoat II CTZ area. 

(2) Stoacafo oapability ia baaod on tho planning factor of ono (l) 
abort too par ol^itoon (l8) oquaro foot of atoxaga apaco. Proaont eon- 
otxuotioo undonny in ASA Charlio at Caa Baah Bay will ineroaaa the ator- 
ago oapaolty tor approxiaatoly 19»000 S/T, The roduction in oapacity in 
baaod on tho ohaaga ty lat Logiatical Coaaand aaaunition atorago apacifi- 
oatlona of 14 to 18 aqnara foot por abort ton. The total atorago capacity 
at tho boglnning and and of the reporting poriod in abort tone are sa 
foUovat 

MOJCfl 
Thaa Thiot 
Boa No Thuot 
Dalat 
Caa Baah Bay 

ssagiNG 
1.750 

Baconatitutad 3 Sap 69 
1.250 

76.127 

i.ssr 
1.944 
1.250 

63.889 

(3) Quantitiaa of Claaa T roooivod and iaauad in *ort tonai 
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CONFIKNTML 
ÄVGA CRB-CO-0 
SUBJECTi Opantienal Bafort of ill» US Any Support Cowaod tea Ruh Bay 

for tho ported ondlng 31 Ootobor 1969 (RCSt CSFOR-65) (U) 

LOCAnar AUG SEP OCT 
SSS ISS MC       ISS REC 188 

Phon Thlot             510 699 37»      «2 1,069 609 
Bon No Ihuot          N/A N/A 888       366 953 730 
nnot                     3^5 29^ 139      ^ M 126 
Cos Roah Boy    19.500 11,207 5.400 17.806 17.595 1^.448 

g.   ACofS, Sorrlooo 

(1) InginoorlBg 

(o) i, Iho Dufflo Bof Prejoot Facility «aa cooplotod and tuxnod eror 
to tho uoor on 25 Aufiiot 19(9» 

2. Thm roraxfaolnf of Plor 2 «ao eoaplotod and acooptod Iqr tho Inatal- 
latlon Enflnoor on 26 Soptaabor 1969. 

2. Tho 510 foot on tho MMAV hulkhoad naa tranaforrod to tho noor on 
11 Ootobor 1969i howovor, tho rollorlag platfora la yot to bo coaplotod. 

(b) Tho USARV FWcilitloa Roriow Board rtaitod CBB during tho poriod 
27-29 Oetobor 1969. 

(e) Tho 595th Enginoor Coapany (Light Bquipaont) axrlvod at CRB on 
1 July 1969 to aoooaplloh horioontal oonotruetion projocto for a poriod 
of four aontha. A lottor waa aont through ehannola to USARV roquootiag 
thift unit roaain at CRB through April 1970 to coaploto critically noodod 
projocto. Iho roquoat «aa dioapprorod and tho 595th Enginoor Coapany 
dapärtod CRB on 1 Novoabor 1969 for tho 20th Enginoor Bdo. Ill CTZ. Iho 
595th Enginoor Coapany coaplotod tho oarthwork and tho oand-coaont baoo 
for tho Y-C aaao road, woxfead on firo rooda and borao in tho POL tank 
farta and pozfosaod oovotal ainor grading and drainago projocto. 

(d) Thio hoadquartoro fnrniohod a oatorfront oonotruetion prioritioo 
liot thru Hoadquartoro, lot Logiotical Coaaand, to USARV for taaka to bo 
accoapliahod by tho 497th Enginoor Coapany (Port Conot). Priori tioo 
for troop conotruction at CRB «on aa follovot 

1. Roinf oreo and/or roplaco bulkhood oeuth of Plor 1 and botwoon 
Pioro 1 and 2. 

2. Roinf oreo bulkhood botwoon Pioro 2 and 4, 

2. Conotruet fingor plor botwoon LSI raapo at Pior 5. 

(2) Gravoa Rogiotrationt Iho roaaina of 134 US Axaod Forooo and Tt— 
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CONFIDENTIAL 
A VGA CHB-CO-0 
SUBJICTi 0|witloatl Btport of tte US Angr Support Co—nd Caa Bann 6iy 

for tho period ondlac JL  Oetotar 1969 (BCSt CSPOR-65) (u) 

Vorld Nilltaxy Aaslstano« FOTOM (IWAP) porsonnol woro processed through 
USASUFCOH-Cn oolloetlnf points during tho roportln« porlod. 

(3) Loundxy and Bathi A aonthly coot coiling was placed on contract 
laundriss durloc this reporting period. Modern Sorvices Laundry was 
lisited to 197,856.00 per sonth and Dang Van Hinh was Halted to $8,<*0U.O0 
per aonth. In order to reach these goals flat work, i.e. sheets, pillow 

i, sattress oersrs sod blankets, is being ahifted to the field 

(4) Food Senrioeei During the reporting period, an average of 36 
food fSoilities ««re evaluated eaoh aonth ty the Food Service personnel 
of this hssdqusrters. Jl  "Star Plaque Awards" «ere presented to superior 

fheilities. 

(5) Bakery 1 Oaring the reporting period a total of 1,069,862 pounds 
(535 SA) of \BemA «as produced and distributed ty the Nha Trang and Cam 
Banh Boy fteld bakerioe. 

(6) Pkopsrtjr Oiopoaali 

(s) During July a Property Dlspooal Training Teas froa ist Legistlai 
Cooisnd visited the Property Disposal Facility at Can Ranh Bay. The 
teak returned in Seftoiber and noted a significant isprovenent in the 

(b) Beoauoe of Ifl dlfflcultlee, the terainal aorap contract wich 
Stainless Psooessing Cooipany «as not tersinated until 14 October 1969. 
The oontraet «as originally scheduled for tersination during the laat 
reporting period« 

(o) Daring the reporting period, the two property dlspooal yards with- 
in tho ooMSod proceoeed 3,363 short tons of usable property and 6,l?l 
short tons of soap. Approxisately $539,600 of usable property was re- 
iosusd to varioue units «ithin this 

h. Provost Marshall During the period 1 July - 31 Soptesber 1969, 
Cooksad e^haola «as placed once again on Serious Incidents, It «aa notsd 
that 8Xl*s inereased txom JS during the 2nd Quarter to Itk during the 3rd 
Quarter, Of 69* The increase is attributable to an increase in traffic 
accidsnts. The first quarter recorded 12 T/A'si 11 of which Involved 
death of US and/or Tistnaaaas personnel. The 2nd quarter recorded only 
3 T/A*s of «hiob 2 resulted in desth to personnel. The 3rd quarter re- 
corded 18 T/A's of idiioh 6 «are fatal, 11 resulted in injuries to person- 
nel and 1 roeolted in the total loss to a govemaent vehicle. 
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CONFIDENTIAL 
.i.-JA CRB .0-0 
JBJECTi Operational neport'of tha US An»y Support Conmand Cam Rku1) Bay 

for th« period «nding 31  Oetobor 1969 (RCSi CSFOR-65) (U; 

2. (C) Section II, Leaaons Learned 

a. ACofS, Personnel 

(l) Critical lose of personnel 

(a) Observationt Replacements are coming in but not in sufficient. 
nuabers to keep pace with the eurly departures basec on adjusted IflME*«, 

(b) Evaluation: As the manpower eeill .$ is more i'jioly enfori.j 
und emphasis is placed on assignment based on General Crcer authorization 
and BERGS adjustments, personnel shortages will be magn'iJed. 

(c) Recommendationsi That the modifications to fOI*a and LIA-B are 
evaluated and approved and General Orders issued more rapidly M tl 
iha document upon which a unit is being filled more clcoeüy approa^ne? 
. .riant requirements for silgpt^H personrcl, 

(ii) Traffic Accident Ute. 

(a) Obaervatiom The number of tzaffic accidencs have beer, on . ib 
incteaae. 

(b) Evaluation: Several accidenta have resulted in fatalities and 
many in the lose of Government equipment and supplies. Moat of these are 
attributable to driver careleaaneaa. 

(c) Recommendationt That each command establish a remediai drivir.g 
coutse for personnel whoae driving ability indicate the need for addi • 
tional inatruction. The basic theme in all instruction should be defen- 
sive driving, 

(3) Polarisation of Racial Cliquea. 

(a) Observationt Groupa of aimilar individuals drift together and 
frequently develop into a conatructive or more often deatructive power 
elekent. 

(b) Evaluation 1 When the men are left on their own they tend to run 
themselvea. Eventually they do what they want, they shirk discipline, 
and trouble develops to a high level before it is detected. 

(e) Recommendationi That the company officers and NGO*a be required 
to spend more time in the unite associating with the men and keeping 
track of what ia golnc on in and around the unit area. 
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CONFIDENTIAL 
AVCA CRB-ÜO-0 
SUBJSCTi Op«x»tlonal Report of th* US Ax^r Support Conand CM Ra ..I cay 

for tht period onding 31 Octobor 1969 (RCSt CSFOR-65) (U) 

(U) Subotandovd Appoozoneo of Combat Aroa Troops 

(a) Obaorvatlom Hon aorrlnf In combat-typo aroaa tend to beccre 
lax In thoir poroonal appoazanoo. 

(b) fivaluatlom Soldlon havo a tondoncy to relax their dress stand- 
ards «hen they are la a combat area. Contributing factors such as person- 
al oenTonleneOf work conditions and relaxed attitude LoMard garrison- 
typo details further thie tendency. Accordingly, the subject of unlfcrm 
violation« requires special attention to re-establish the desired standard« 
of a soldier's appearance. 

(0) Recommendation t The eetablishasnt of military courteey patrols 
at key facllitiee such am the post exchange and service clubs provides 
for on-the-spot oorrsotloos and ths recording of violations for correc- 
tion at the unit, 

(5) Pereonnel Slots 

(a) Observation: 39th AG (BPO) operates under a Kmc staffed for a 
Base Post Office, «hile additionally performing the missions of an Army 
Foot Office In ssven areas in Southern II Corps Tactical Zor.e. 

(b) Kvaluatiom A proposed MTOJtB to account for the additional slots 
was dlsappzovsd. 

(c) Recommendation 1 That this unit be maintained at 130^ strengt:, in 
order to accoatpliah Its basic mission, 

(6) Records 

(a) Observation 1 Individuals are being assigned to the 39th AG (RFC) 
«1th less than acceptable past historlee. Postal work requires certain 
standards bs ast ss far aa personal history Is concerned. 

(b) Evaluation 1 Peroonnsl Involved In criminal actions prior to enter- 
lag the service are poor risks for postal «ork «here reliability and 
Individual Integrity are primary aaeignaent factors. 

(c) ReeoBMndatloni That the 39th AC (BPO) interview all personnel 
assigned and review personnel records before accepting assignees. 

(7) Ssaland-COWEX Operation 

(a) Obaervatiom The lack of a large, all-weather building to house 
the entire Sealand-COMEX mall operation. 

Ik 
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CONFIOENTML 
AVGA CHB-CO-0 
SUBJECT! Optnttlonal ficport of th» US Any Support Conand CM Ranh Eay 

for th» ported •ndiac 31 Oetobor 1969 (BCSi CSFOR-65) (") 

(b) Evaluation 1 Ourinc tho uonooon soaaon tho Soaland-CCMEX opomtion 
auat cloao down. This —i a dolaj in wll aorvic«. Each aonaoun aaa- 
aon thia unit mat boxrou a tailding to proeaaa tho Saaland-CONEX «all. 
Conatruction of a nav facility uaa diaapprovod. 

(c) Recoaaandati cm That a auitablo all-waathar building bo conatruct- 
ed/provldod to soot tho roquiroaonta of the Baao Post Offloo. Conatruction 
coata would bo offaot in on« yoar by tho aarlnga in tho aaount of claiaa 
5.ncurrod froa daaagod and wot Bail, 

b. ACofS, Supply 

(l) CondiMnt Storoa 

(a) Obaorrationt It 
verting condiaont ato: 
SyotoB. 

boliovod that aonoy could bo aavod by con- 
fro« the Xaaue Syatoa to tho Monetary AHowence 

(b) Evaluation! Under the Monetary Allowance Syatoa, a unit nay pur- 
chaae aoae condiaenta in large quantitioa and reduce receipt of other con- 
diaente that are in exceaa in the aeee halle. 

(c) Recomendationi That the Monetary Allowance Systen for Condinent 
Storea be continued. 

(2) Non-fat Dry Milk (NDM) 

(a) Obeervationi There waa an exceaa of NDM on hand in depots in RVN 
which would be condeaned if not need in aoae aanner. 

(b) Evaluation 1 This NSM can be saved fron condeanation. By exper- 
imentation, a aethod was conceived whereby MM can be eubetituted for tho 
coaaercial six in the production of cottage cheese resulting in substantial 
aavings to the Govemsant. 

(c) Becoasendationi That ITN fro« other Depote in RVN be need to pro- 
duce cottage eheess to preclude further condeanation loee of NSM stocks. 

(3) Refrigerator Vans (Seai-trajler) 

Antiquated silitaxy refrigerator vane should be 
efficient refrigerated vans. 

(a) Observatiom 
replaced with sodom, 

(b) Evaluation 1 Considerable difficulty haa been experienced in ehip- 
ping periehable rations bv surface due to lack of equipsont and the low 
operational atatua of on-hand 7 l/2 ton refriaerated vane. Of the 32 vane 
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CONFIDEKTIAL 
A VGA CRB-GO-0 
SUBJECTS Op«z»tiomkl Report of th« US Amy Support Uowand Ca« Ranh Bay 

for tho period ondlng yi Octobor 1969 (RCSt CSFOR-65) (U) 

authorisod tho Coannd. only 10 aro 00 hand. Of thoae on hand, on« 0) 
la fully oporatlonal, aix (6) aro Halted-oporatlonal and throe (3) MPe 
nonopexational. Aa a reeult of rugged terrain, poor roads and the eg« 
of the equipaent, availability of reefer vane again reached critical 
levela during thie reporting period. 

(c) RecoMondation i That the US Arey procure a reliable refrigerated 
van aiailar to Seeland vane for ehipaent of periehable cargo by convoy 
to the end atatione. 

(4) Identification of Materiel 

(a) Obeervationt The Phan Thiet LSA received other than requisition- 
ed iteae for the conatruction of a four inch JP-4 pipeline facility. 
Wood and aluainua containere labelled to contain 10,000 gallon collapsi- 
ble bage or U" volatic oounlinge eontained other iteae. 

(b) Evaluation! In thie inatanee need wooden and aluainua containers 
originally used for packaging 10,000 gallon bage and volatic couplings 
«ere roused to package other iteae without changing the identification 
data on the containere to reflect the new contents. 

(c) RecoBMndatiom That containere which are to be reused have old 
identification data obliterated prior to rouae and that proper identifi- 
cation of new contente be posted. 

e. ACofS, Naintenancet Contract Maintenance Facilities 

(1) Obeervationt Policy of utilising off-shore maintenance facili- 
ties for CS/Depot category repairs results in a prolonged nonavailability 
of equipaent and resultant high transportation coots. 

(2) Evaluation! Contract ■aintenance faoilitiee could be expanded 
to aaeuae a greater percentage of thie repair. Such expanaion could 
lead to a sore flexible response to coabat and coabat support require- 
■onto by ehortening the turn-around tiae for GS/Depot category repairs. 
A further advantage of the expanaion ie the boost to local economy and 
expansion of a pool of okilled and trained local nationale available to 
aaeuae future requireaente for VNAF. 

(3) ReooMondation! That polioiea be revised to increase capabilities 
of contract aaintenance facilities and uaage. 

d. ACofS, Transportation! Loading Manifeste 
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■;VCA CHB-OO-O — 
SUBJECT i Operational lUport of tha US Any Support Conand Cam Ranh Bay 

for th« porlod •ndlng 31 Octobar 1969 (RCSi CSFOR-65) (U) 

(1) Observation« Prior receipt of aanifeate and stow plans are re- 
quired tc adequately plan for the proper discharge of Incoming vessel3. 
The nuaber of stevedore gangs and the type of equlpaent required can be 
deteralned beforehand if the manifest and other documentation are avail- 
able. 

(2) Evaluation* Loading ports are required to send the vessel's -- 
If sets to the discharge port within 46 hours after vessel departure. 
Compliance with the above by CONUS shippers would eliminate unnecessary 
and costly delays at the discharge port. When a vessel is diverted, thr. 
diverting authority must insure that the new discharge port is sent a 
copy of the vessel's manifest. 

(3) Becommendatlon. That ADP equipment be installed at all ■Jog 
military ports to transoelve manifests in advance of a ship's arrival to 
preclude unprogrammed arrivals. 

e. ACofS, Aaaunltlon 

(1) Designation of Project Officer for High Priority Resupply Klssioi«, 

(a) Observation 1 Failure occurred in the handling of high priority 
resupply missions. 

(b) Evaluation 1 There are several peculiarities in ammunition supply. 
For instance, some 2,75 inch rockets come with oomplote rounds in a bor. 
However, the same DODIC my also come with motors in one box and waxheids 
in another. A project officer at each echelon insures coordination and 
supervision of the supply action through completion. At the battalion 
level the project officer insures that the proper DODIC is loaded and 
arrives at the proper location at the air freight terminal on time and in 
the proper loading configuration. 

(c) Recommendations That project officers continue to be appointed 
at each echelon for each CB/ER Shipment Priority. 

(2) Coordination with TMA 

(a) Observations A number of out-of-conmand supply directives were 
past HDD's. This was a constant recurring problem. 

(b) Evaluation 1 Arrangements were made so that a representative from 
TMA made liaison visits to the office of ACofS, Asmunition three times a 
week. Also at this time critical shipments are aade known to TMA even 

17 

CONHDENTML 



CONFIDENTIAL 
AVCA CBB-GO-O 
SUBJECTS Opw»tloh»l Import of th« US Amy Support Command Cam Ranh Bay 

for tho ported ondlng 31 Octobtr 1969 (RCSt CSFOR-65) (U; 

though thoy may not have a higher shipment priority. This personal cc- 
ozdlnatlot ha« resulted in fever shlpmenta missing HDD's. 

(e) Recomt 'ndation: That ACofS, Aaaunition and Transportation Heve- 
ment Agency outinue close coordination. 

f. ACofS, Servicesi Operations - Engineer Effort 

(1) Observationt The 497th Engineer Co/npany (Tori "jnstrtctlc  ki 
stationed at ORB until January 1969. at which tit- it was moved I .*~ 
Saigon area. For a period of eight months there was no engineer tie p 
port construction/maintenance sffort available at CRB. The contrar:. 
developed a waterfront construction/maintenance capability to perfcrrr. ot»e 
project at a time which was an unacceptable rate. 

(2) Evaluation! 

(a) The condition of the bulkhead between Piers 1 and 2 and south -A 
Pier 1 and the lack of port hardstand seriously effect this Command's 
capability to perform its mission. There is insufficient staging are 
at the port to accommodate incoming and retrograde cargo. These staging 
areas art needed now» however, with the current available troop assets, 
these staging areas will not bo available for at least another year. 

(b) The USARPAC waiver allowing ammunition loading and discharging at 
South Bosch expires on 31 January 1970. A request to renew the waiver ' s 
being processed which will permit the continuation of ammunition opera- 
tions at Sooth Bosch, Construction of a finger pier in the vicinity of 
Pier 5 has been requested. Completion of this pier will permit most 
ammunition operations to be conducted in the Pier 5 area. However, tne 
South Bosch facility will still be required for ammunition operations in 
those inotsnoos where there is sn overflow of shallow draft vessels or 
more than two deep draft veassls are in port at the ease time. Construc- 
tion of the finger pier is expected, based upon the present availabilit> 
of port construction effort at Cam Ranh Bay, to begin in the late 1970 - 
1971 time frame. 

(3) Recommendationi 

(a) That additional engineer port construction effort be provided at 
CRB so soon ss possible. 

(b) A major port should always have available an engineer port 
construction unit or s portion thereof. 
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M 
Incls  1  -  8 wd HQ,   DA 
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CONFIDENTIAL 

A VGA GO-NH (13 Nov 69) 1st Ind 
SUBJECT:    Operational tteport - Lsseons Learned of the Cam xtanh Bay Support 

Conaand for period ending 31 October 1969 nCS CSFOh -65 (M2) (U) 

DA, Headquarters, let Logistical Coumand, APO 96384 . A Q^Q ^^ 

TOs    Comanding General, United States Army, Vietnam, ATTN: AVHQC-DST 
APO 96375 

1, (II)    The Operational neport - Lessons Learned submitted by Headquarters 
Cam iianh Bay Support Conmand for the quarterly period ending 31 Oct. 69 
is forwarded. 

2, (C)    Pertinent comments follow: 

a.   Heferenee item concerning critical loss of personnel, page 131 
paragraph a(l).    Concur.    It is recomnended that general orders,  jxmnary 
MTOE, and detailed KTOE be processed and distributed as a package. 
Under the current system, general orders are being received several weeks 
to a month before authorization documents.    It is extremely difficult for 
units to organize/reorganize when no MTOE is available. 

bo   heferenee item concerning traffic accident rate, page  '3« para 
graph a(2).    Concur.    The requirement for the conduct cf a remedial 
driving course is contained in Annex A to Appendix B to IC Regulation Jt? • 

c. Heferenee item concerning polarization of racial cliques>  P'..ge  !3, 
paragraph a(3).    Concur.   The reconmendation is sound where current 
directives are not fully applied.   The directives are; 

(1) Letter« this headquarters, "Billeting of 1170 Peraonnel,1* iatvJ 
23 Jun 69 which directs commanders to assign at least one NCO, E6 or 
above, to each enlisted barracks.   The NCO is responsible for mo~al«, 
welfare and discipline of the men residing within that barracks, 

(2) IC Keg 20-1 provides that commanders should oake themselve? 
available at a designated place each week to hear individual's complaints 
or suggestions. 

(3) IC CIH 28-2, 12 Jan 69, provides for »The Know Ycur fan Program". 
This program includes an open door policy for all commanders in order that, 
subordinates have a means of expressing their feelings at any time. 
It also provides for councils whose purpose is to improve morale and 
welfare, communications and discipline. 

d. Reference item concerning personnel slots, page I!** paragraph a(5K 
Nonconcur.   Personnel are assigned to this conmand by USAAV based auth- 
orized strength which has been further reduced by a 93«^ manning level. 

„ NMMUMI Aft Till MBfMSr 
^ mcuammtnmnivm. 
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AVCA GO-HH (13 NOT 69) Ist Ind 
SUBJECT:    Operational ueport ■ Lessons Learned of the Cam i.anh l ay Suppr r 

Conunand for period ending 31 October 1969 aCS CSFili-6i   (K2J   (!- 

To adopt this reconmendation would result in one of the ether support 
comnands having to absorb this ovsrstrength in USASbPCOM, CuB,    This 
headquarters will continue to assign personnel based on tne mamnn^; level 
of each support coonand, howsver this headquarters har, no objection tc 
LSASUPCOK, ChB maintaining ths 39th 3?0 at  1305* of authorized fron ...♦;;., 
their own resources. 

e. Reference item concerning the requirement for a buiJding to 
house the Sealand-CONEX mail operation, page 14»  paragraph a(7)      Nonccnc« 
A request for construction of a building for this activity was net, favcr- 
ably considered by the Cam itanh Bay Support Cosmand Engineer when it wa» 
submitted by the using unit.   As a result, no renuest for the project 
has been received by this headquarters.    If the Support Comnand reevalu- 
atos the situation and determines that such a facility is required    a 
construction request should be submitted according to standard procudure 

f. Reference item concerning condiment stores, oage VS. paragraph b 
Concur.    L.C. Supply Bulletin 3l-4s Self-Service Condiment and lecesscry 
Food Storages, dated 30 Kerch 1967«  states that Class I supply Points 
supporting ten or more units will establish self-se^vioe eondimnt anvi 
accessory food stores. 

g. heference item concerning Non-fat Dry Milk, page  IS, paragraph r!-- 
Concur.    This action has been accomplished. 

h.   Keferenee item concerning refrigerated vans, pagt 15i paragraph ; 
Concur.    This should be included in the long range plans for the Arsjy ~ 
the current 7i ton refrigerated vans are proving unreliable in Viet narr. 
This matter was discussed with a representative from the U.b   Anqr Hatirl' 
Laboratories during a recent meeting av this Headquaru--     Five OSK 
7^ ton refrigerated vans were delivered to Cam nanh Bay Suppcrt Ccmn&r 
during November 1969. 

i.   Heference item concerning identification of oaten el    page '6. 
paragraph b(A).    Concur.    AU containers should be marked with the props'' 
identification of the contents.   The basic requirements for marking of 
containers are specified in MIL-STD-129.    This headquarters tupplesieated 
MIL-STD-129 with the publication of Care and Preservation Special Bull^tlr 
No. 1-69» Hequirements for Identification Markings on Exter.cr Ccntaintrs 
dated 24 July 1969. 

J.   heference item concerning maintenance facilities,, page 16, para- 
graph c.   Concur.    The utilisation of off-shore maintenance facilities 
for GS/Depot category repairs results in prolonged nonavailability cf 
equipment and resultant high transportation costs.    This is true in the 
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area of marine maintenance, tank-automotive and engineer construction 
maintenance.    The GS/Uepot marine maintenance capability is being In- 
creased for FY 71.    The implementation of Phase III Standardisation will 
reduce the 1st Logistical Command's GS capability by S GS companies. 
The Cam üanh lay GS maintenance contract maintenance effort is being 
increased during FY71 to compensate for the increased shortfall in capabil- 
ity,.    Increased funding for the maintenance budget will require coord- 
ination with higher headquarter». 

k.    heference item concerning loading manifest,  page  16, paragraph d 
Concur, 

(1) There are various methods available to port commanders to pre- 
vent arrivals of vessels without adequate documentation.    When cargo 
traffic messages are received, a suspense file may be set up to ascertain 
that a vessel is approaching without previous receipt of manifests 
nequests may then be sent to POE: s for transmission  )f manlfe.-ts     The 
completion of the AD? program at Cam ttanh Bay will les.en the incidence 
of non-receipt of manifests» 

(2) In a recent ]ftt.ter to all SUPC )K'3 the CG Ist Leg Cond outlined 
the problem of "suspense" vessel arrivals am some ol  the posulble solu- 
tions including telephone exchange of information betw«,-ei', the i^-country 
water ports to ensure that all parties are kept up to date en impending 
ar* ivals 

(3) This HQ recently sent a message to all major commands., and NfrJ&. 
providing revised distribution of water cargo manifests and documenta- 
tion and emphasizing the need for timely dispatch of manifests     Auceipt ©f 
manifests will continue and all efforts will be made to ensure that docu- 
mentation arrives at a sufficient Interval before arrival of vessels.. 

(4) As regards the recommendation that all major military ports be 
provided an ADn capability, the nVN ports were among the few in the world 
which did not have such capability.    Upon completion of program imple- 
mentation at   ad. I.hon in late Dece-'b^r *^69, all ikVr.' port., except the 
Navy operated port of Da Nang wll'have access to ADP equipment      however, 
the best of ADP equipment will r..' . i/ itself ensure tirar'y ruceict of 
manifest data.    Actions such as specified in paragraph (?)  above, are 
essential to ensure tnat advance data is received m a timely nanner,, 

1.    iteference Item concerning the designation of project officer fox 
high priority resupply mission, page t?., paragraph ( 0      This headquarters 
is currently revising Appendix A to IC neg 55-40 which includes requirements 
that: 
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(1) An officer or HCO (B-^ or above • verify thu oArgo et the ^-. / 
against the TCMD and accompai^   it to th« aeriai port, to ensure delivery trA ' 
verify departure of the cargo. 

(2) An officer or NGO (1W or above; receipt f ;•   the 'at»:   v  v-jv.fy 
its coapletenees and acconpaojr it to its deetinataoi: 

D..    iteference item concerning engineer conblrwtion effort^   .<■§■   '! 
paragraph f.    Concur.    The only 'w. .»op elfort availflb'-   x,-\ 8&i .lanh hay 
tg t.he 497th Engino«?r Co (Bj) whici; io   ilso tmriiii^,    n i pro:  .'t at ,u. 
Nhon.    The repair  jf tl» seawall on wi'iich tno  unit i- noh w-r, .r.< r., 
Oar.) i-vanh is expected to take ipprosiMteii -ne yeai   to wcmpM   e. 
A-suiting that the pier will be apoi ivsa ty LSAuV,  ■.im»**  ediii i i.al    ! 
it made available, construction cannot be acconpiishci i.y the u  r.c". 
3' January 1970 date,    The entire ceo;»« of approved wer. ir. the Z.". «•-« 
3ay area will not be kr^wn until a review of requeaue«: {jrojecte R m be 
conducted by ur.e lSAi\V Facilities imview Board is eoaplated      Jp'?. .*: < 
in iTort ooerations ha. shown that a pert construction unit . .'i >uli be 
continually available to make needed repairs on waterf- nt facilitlei 
Aittiout this capability, considerable delay can be np*?*iAr»cH itir-jurr. '':.? 
Ic^s of critical facilities. 

3.    (U)   Cam hanh Bay hae been notified to follow tvie prop« forroat in 
Section II, Lessons Learned in future OttLLa, 

k,    (\i)   Concur w .th the basic report as modified by this indorseaunt 

FOK THE COWANDEa: 

TEL;    LBN 4839 
^ 
CD. STAWOi 
lit«. AGO 
Asst Adjutant General 

ZTi 
USASUPCCM, CivB 
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SUBJECT:    Op*rational Report of the US Aragr Support Command Cam Ranh Bay 

for the period ending 31 October 1969, (RCS CSFOR-65) (U) 

HEAOQUARTüJiS« UNITED KÜB ARMY, VIETNAM, APO San Francisco   96373     ; 

TO:    Coonander In Chief, United States Amur, Pacific, ATTN:    CPOP-ÜT, 
APO   96558 

1 •    This headquarter* has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 October 1969 from Headquarters, US Arngr 
support Comand Cam Ranh Bay and coaments of indorsing headquarters. 

2,    Consents follow: 

a. Reference item concerning "Critical Loss of Personnel", page 13, 
paragraph 2a(l), and 1st Indorsement, paragraph 2a; Concur .in recom- 
mendation that the completion of a MTQhi/kTDA action be completed more 
rapidly.   However, these actions must be forwarded to DA for evaluation 
and approval.    Experience has shown that review at each higher head- 
quarters takes time.    A revision to The Arogr Authorizations Documents 
System (TAADS), a portion of which has already been implemented, is 
designed to reduce the lag time between submission and approval of 
MTOE/MTDA change requests.   Evaluation and forwarding of MTOE/HTDA 
changes are accomplished as expeditiously as possible. 

b. Reference item concerning "Traffic Accident Rate", page 13, para- 
graph 2a(2), and 1st Indorsement, paragraph 2b; concur.   Subordinate com- 
mands are required to conduct remedial drivftv training as outlined in 
USARV Regulation 385-55, and 1st Logistical Command Regulation 385-1. 

c. Reference item concerning "Polarisation of Racial Cliques", page 
13* paragraph 2a(3), and 1st Indorsement, paragraph 2c; concur«   Each 
serviaeman in a poaition of authority ahould be alert to the attitude a 
and feelings of unit personnel«   During a recant vielt to Vietnam, Mr. 
L. Howard Bennett, Acting Deputy Assistant Secretary of Defense (Civil 
Rights), stated that every effort should be made to maintain an open 
channel of communication.   To provide a coaauinity atmosphere/ it is neces- 
sary to have the company officers and NCOe to take a great deal of 
interest in their men.    This approach aeeke eolutions to their problems 
and prevents polarisation. 

d. Reference item concerning "Substandard Appearance of Combat Area 
Troops", page 14, paragraph 2A(A); concur.    The appearance of soldiers is 
an indicator of the military discipline displayed by an individual or 
unit.   It is the responsibility of coamanders to insure that military per- 
sonnel present a neat and eoldlerly appearance« 
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SUBJECT: Optratloiul Baport of th« US Arwy Support Coamuvi Cam hanh bay 

for ttw psrlod «ndiag 31 Oetobar 1969« (RCS CSFOH-65) (U) 

• • fioftrone« itui ooneaming "PoraoiiMl Slots", page 14« paragraph 
2a(5), and 1«t IndorMaont« paragraph 2d; concur with lat indoraeoant. 
No action by hlghar haadquartara la raquirad. 

f. Rafaranca itaa conoaming "Racorda", page 14« paragraph 2a(o). 
The problaa praaantad ahould ba raaolvad by Haadquartara, lat Logiaticai 
Coaaand. Paraonnal raplaceaanta are aaaignad to major conaand level 
only. The distribution, aeraaning and/or intenriewing of personnel is 
the rasponsibility of the aajor subordinate coaaandar concerned. 

g. Rafarance itea concerning "Saaland-CONfiX Operation", page 14, 
paragraph 2a(7); and lot Indorseasnt, paragraph 2e; concur with lat 
Indoraaaant. No action by higher headquarters is required. 

h. Reference itea concerning "Refrigerator Vans (Seai-traiier)", 
page 15, paragraph 2b(3),,aad 1st Indoraeaent, paragraph 2h; concur. 
For 45 days during Get - NOT 69, repreaentatiTea froa Natick Laboratories 
and KfiCON visited 1st Logistical Coaaand. Sevan refrigerator vans (7* ton; 
«are aodified by replacing the 6 H.P. military standard reefer engine with 
a QPL ONAN engine. After field tests were run on the aodified vans, the 
ONAN engine proved to be far superior to the military standard engine. 
Headquarters, UiiARV is awaiting publication of the field teat results. 

i. Reference itea concerning "Contract Maintenance Facilities", page 
16, paragraph 2c, and 1st Indoraeaent, paragraph 2j; concur. The reccm- 
aandation to expand Vinnell is under study by USARV and 1st Logistical 
Coaaand at the preaent time. The Vinnell Fixed Field Maintenance Facility 
could bo expanded to the point where it could provide services to all of 
RVN, rather than just %e Caa Ranh Bar. However, GVN limitations on the 
hire of third country nationals (TOO must be resolved. The submitting 
unit has been advised of the above. . 

j« Reference itea concerning "Loading Manifests", page 16, paragraph 
2d, and 1st Indorseasnt, paragraph 2k; concur. USASUPCdl Caa Ranh Bay 
now has the capability to receive electrically transmitted manifests. 

k. Reference item concerning "Designation of Project Officer for High 
Priority Resupply Missions", page 17, paragraph 2e(l) and let Indorsement, 
paragraph 21; Ooncur, as long as the project officer's normal Job is as- 
sociated with the action and this is an additional duty. If this is not 
the ease, then those normally responsible for this task will rely on the 
project officer to do the Job. Proper, accurate, and timely documentation 
including a wall thoughout plan, prograamsd to aaet the requirements and 
proper coordination are the key to aucceaaful handling of high priority 
reaupply missions. 
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AVHQC-DST (13 Nov 69) 2d Ind 
SUBJECT:    Opcntional Report of the US Any Support Coaund Cam Ranh fiaj 

for the period ending 31 October 1969, (RCS CSFOR-^5} (U) 

I.   Reference item concerning "tngiueer Effort", page 18, peragreph 
2f; end let Indoreeaent, peregreph 2n.   Concur in pert.   An edditiowd 
port conatruction platoon will be aoved to Caa Ranh Bay after coopletion 
of the Qui Nhon barge aharf.   Nonconcur that a partion of a port con- 
struction unit should be continually available at a port complex.    Port 
construction unit assets are insufficient to allow continual assignment 
on a noraal basis to aajor port coapleaee. 

FOR THE COMMANULR: 

\   P.  MURRAY 

Cy furn: 
USASÜPCCM,   CRB 
1st LOG COND 
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CPOP-BT (13 Nov 69) 3d   Ind (U) 
SUBJECT:    OpcratlOMl Report   of HQ, US Aray Support COMMIKI Cam Ranh Bay 

for Porlod Bndint 31 Octobtr 1969, BCS CSFOR-65 (U) 

HQ, US Amy, Pacific, APO San Prancitco    96558   ] } ff-p wi) 

TO:    Aaalatant Chief of Staff  for Porct Oavalopaiant, Department of the 
Any, Waahlngcon,  0. C.    2031O 

Thla haad^uartara concura in aubjtct rtport aa  indoraed. 

FOB TUB ——i IM CHIBF: 

r,f' ^c 

m0m 
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