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IN REPLY REFER TO

AGDA (M) (13 Mar 70) FOR .ml | 16 March 1970
pe={  SUBJECT. CPFFEVIIIRRYPEEER | Lessons Learned, Headquariers, US Army Sup-
€D E:ort Command Cam Ranh Bay,
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e ngxkanyI:nnor to an uaautbor jzed persos i3 prohibnd
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l. Subject report is forwarded for review and evsluation in a::ordance
with psragraph 4b, AR 525.15. Evalustions and corrective actisns should
be reported to ACSFOR OT UT, Operational Repotts Branch, within 90 days
of receipt of covering letter.——=.
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beneﬁ.ts in the future from lessons leamed du:ing current operations and
may be adapted for use in developing training material.

SBY ORDER OF THE SECRETARY OF THE ARMY: L/D. 13 Nev by ] [ 3¢f |

o
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b !“'l’j Incl
: ; as c°1m1.
‘ ' Acting The ‘Mjutat General
DI STRIBUTION: T

Sommsnding Generals
US Continental Army Command
US Army Combat Developments Command

US Army Materiel Command # Ll o
Commandants !J‘ L) (-{1
US Army War College "g[_v"_\_""?i?'\ ﬂ‘,hr-r}
US Army Command and General Staff College ‘.i ji |
US Army Air Defense School ! APR 8 1970
US Army Armor School = E‘ 47 j
US Army Enginear School 1 . )
US Army Pield Artillery School .EML':;QK_‘ SR
US Ammy Infantry School F
= US Army Ordnance School 9)
US Army Quartermaster School . .
US Army Transportation School Regraded unclassified when separated
from classified inclosure.
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS US ARMY SUPPORT COMMAND CAM RANH BAY
APO 96312

AVCA CRB-GO-0 13 Novenber 196°

SUBJECT: Operational Report of the US Aray Support Command Cam Ranh Bay
for the period ending 3! October 1969 (RCS: CSFCR-65) (U)

THRU Commanding General, ist Logistical Command, ATIN: AVCA GO-0
APO San Francisco 96384
Commanding Ceneral, US Army Vietnam, ATTN: AVHGC-DST, AFO
San Francisco 96375 :
Commander-in-Chief, US Army Pacific, ATTN: CPOP-OT, APO San
Francisco 96558 :

Assistant Chiof of Staff for Force Development, Departlont
.fof the Am Waghington, D,C, 20310

*3
0

1, (C) Section I- Operations: Significant Activities
&y ACofS, Personnel and Administration
(1) Personnel Management

(a) Command Military Strength: The past three months have been tur-
bulent in both the authorized and assigned strength posture, Manpower
ceilings and general oxrder authorisations are being utilized to deter-
nine personnel assignment quotas. The authorised figures used in this
report reflect the approval of MIDA PSWIZNAAOL, even though the general
order will not be published until February 1970,

A31Au¢69 30 Sep 69 A310ct62
OFF "%2 % Aﬁh % 'E% : 'l.s&
WO 1% 133 136 136 138

TOTAL % S%R- g'g%g- % % g‘%

~ (b) Local National Civilian Esployees: The direct hire authorisation
for the US Army Support Command, Cam Ranh Bay was reduced from 3089 to

FOR oT uT CONFIDENTIAL BOWNORADD AT 5 TIAR STIRVALS,
694 192 1 BICLASSINID AFTIR 12 VIARS.
Inclosure 000 OM 5200.99
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AVCA CRB-GO-0 :
SUBJECT: Operational Report of the US Army Support Command Cam Ranh Bay
for the periocd ending 31 October 1969 (RCS: CSFOR-65) (U)

2842, offective 1 August 1969, US Army Depot, Cam Ranh Bay absorbed the
test poxrtion of the loss, losing 254 spaces., A recent Manpower
recognised the requiremsnt for 780 LN spaces in Depot, Based on
a feclam submitted by the Depot, USARV authorised 852 spaces pending a
USARPAC decision, The reduction in spaces has had a minor impact to date
on this Support Command, The hiring freese is causing a slow but steady
decrense in the assigned LN strength, Many units are experiencing diffi-
oulty in pexforming assigned missions due to the lack of available LN

(¢) Lecal Mational Training Progrems: Intensive training of Local
Natienals centinues at every level of command, However, more personnel
axd needed for training in seversl critical areas, but cannot be hired
until the hiring freese 1is 1ifted,

(2) Personnel Sexrvices Division:

(a) Undex the auspioces of Project Duty, a "Best in MOS" monthly
coipetiticn program was developed in August and implemented in September.
Thé ooapetition recognises those individuals who do an ocutstanding job,
but who might not otherwise be recognised until the end of their tour,

It provides a boost to morale which is considered necessary for support
troops during their tour in Vietnam, Winners are selected for merit,
acliievensuts, and/oxr degree of accomplishment, Vinners are announced in
the Daily Bulletin and photo-essays on the winners performing their duties
are released through the Information Office to hometown newspapers. An
individual letter personally signed by the Commander is dispatched through
channels to each winner, A separste letter is sent to the individual's
recommending an appropriate award, A plague is being designed
for each winner that should produce even further incentive, motivation
and dedication to exoel. ' :

(b) Desults of a study conducted during this reporting period to
alleviate educational deficiencies has led to the formation'of a Remedial
Bddeation Frogzaa, This unique program provides for schooling on an on-
duty basis and attendance may be made mandatory at the discretion of the
wnit commander, All personnel with a GT score of 90 or less and more than
six sonthe remaining on their current tour weve identified, A letter was
setit to their respective commanders requesting they be released for one
hour a day six days a week and encouraged to participate in this prograa,
wre started on 20 October and are progressing satisfactorily.
their completion of the progrem individuals will be of more benefit
to themselves, the US Army and ultimately to their communities,

(3) Adjutant General
(a) ’ml tur¥@Auce- during Ausunt. and September was caused

E

i
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" CONFIDENTIAL
AVCA CRB-GO-0

SUBJECTs Operational Hepért of ‘the US Army Support Comsand Cam Ranh Bay
for the period ending 31 Octobbr 1969 (RCS: CSPOR-65) (U)

primarily bty the'proglammed “reduction of ‘forces in RVN, ‘Inactivation 'and
redeployment of units under Quick Adjust and Keystone, coupled with a
decreased number of replacement personnel were particularly significant.
Requirements to £ill aircraft manifests to CONUS has resulted in adjusted
departures 10-15 days prior to the normal DEROS,

(v) During the month of October this command acquired approving au-
thority for awards up to and including the Bronge Star Medal (BSM).

(4) Base Postal Office, The mission of the 9th Base Post Office
remaing the same except for the additional APO (Mailing Address Only) of
96392, The additional MAO (Mailing Address Only) has 5at1y reduced the
amount of handling and delay of mail addressed to “the 22nd Replacement
Bn,, 6th CC Hospital and numerous other North Cam Ranh Army units that
formerly used MAO 96377, Postal operations conducted at the 9th BPO
and its outlying detachments fall into two sreas: (1) Operations, which
reflect mail movement, and (2) FMinancial operations,” '

(a) Mail Movement Operations:

1. Looator _ This ares reflects improperly or incompletely sddressed
mail vhich st Be "Warked" by coiparison with Locitor Cards and IBN

printout roctm to’identify the addresses,

L

Al

8. "No Record Mail" - Mail returned by addresses unit,

AUGUST =~ 5136 pleces = 0 ;
SEPTRMBER ' S4B pieces : -
ocm 321 pleces _' T ‘ S '

b. "Scheme Mail" - Incorrectly addressed APO - FPO or sddressed to
non-existent units, _ 3
AUGUST 8101 pleces

SEPTEMBER 7403 pleces
OCTCBER 8642 pieces

. "Mail Addressed” - Mail which has a recognisable defect which can
be corrected at this level,

AUGUST 6346
SEPTROER %991
OCTOBER 5101

 CONFIDENTIAL.
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SUBJICT. Opexational Repart ob'Wiv US : ;onmand Cam Ranh Ba
i :nmmmro-:umxm 3:&?'5&-65) (v) d

2. Incomtug mai) - Nail eoming into the Oam Banh Bay Terminals,
| » H " . R ¢ 80 -
A TDEER a.i? pounds
OCTCHER 75,969 pounds

(b) Pinancial Opexations

1. Voney Order Sales

m is .m..“.g
SIPTROER 31,201,965,
OCTOBER 413,375, 8

& Btn.o tml-?ooh..o Meter ano-

AuGUeT §3,685.00
SEPTRGIR 19,310,00
OCTOBER 165,00 :

(3) Iaformation Office: During the period 1:August - 31 Cctober 1969,
the Information Office subtmitted &5 News Releases, {!1 Photo Relcases and
453 Kome Town News Releases, The Information Office also hosted )7 cor-
reapondents representing variocus news media to include NBC, CBS, UFI, AP,
Newgweek, Stars & Stripes and the Army Artist Team, - ‘

(6) Caplaint The perosntage of chapel attendance at religious ser-
vites is on a gredual incrense, This ies due largely to the frequent
Ohaglain vigits in the troop area, The eaphasis is on "getting to know
the troeps,.” In addition to visiting the troops in their place of work,
the Ohaplain, on & gystematic Yaals, viaits the BN Clubs, NCO Clubs, and
other areas where the soldiers assestle,

(7) Resnlistasnts: See Inclosure 1

(¢) Unu,"l’ml Testing: See Inclesure 2

(9) Ol#luun See Inclosure 3

(10) Promotions: See Inclosure b

(11) Congressional Inquiries: 8See Inclosure S
-~ (12) Visiters: S8ee Incloswre 6

(13) Amaxds: ' ,

CONFIDENTIAL
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SUBJECT: Operational ieport of the US Army Support Command Cam F:nh By
for the pericd ending 31 October 1969 (RCS: CSFOR-65) (U)

(a) Submitted to this hesdquarters and forwmrded to 1st Logistical
Command for final prooessing: See Inclosure 7

(b) Recommendations which wezre approved and finalised by USASUFOOM-CRB
ind let Logistical Command: See Inclosure 8

b, ACofS, Security, Plans and Operations
(1) Logistical Operations
(a) USASUPCOM-CRB oontinued its mission of supporting the Southern II

Corps area, Tr.e Command shipped the following amounts of cargo by long
haul convey:

NO CONVOYS DESTINATICN S/T_DRY CARGU GALLONS Ui
22 BMT 6,375 ; 2,736,000

20 DLT 8,311 260, 030

11 BLC 2,859 465,000

0 PHT 0 c

(b) The same total nuaber of convoys were oonducted this reporting
pericd as during the last reporting peried, Wet cargo shipped increcsed
20,7% while the amount of Ary cargo decreased by 3,8%, Convoy planning,
to include security, prioxity assignment of » and monitoring of
transportation assets, are ocontrolled from the stical Operations
Contrel Center (LOCC), Rach convoy is inspscted bty a Field Crede Officar
of the Command prior to departure for the purpose of challenging cargo
being transy: s insuring proper loading, and checking safety of
vehicles, ical units providing security and the end stations (i.e.
LSA's) ave notified by message and telephonically prior to each convoy
departure to insure the proper convoy security and rapid backloading
operations,

(2) Unit Moves:

(a) ™he 1/50th Infantry Battalion (Mech) has moved from Binh Dinh
Provinoe where it was ting with the 172xd Airborne Brigade, to Phan
Thiet where it is new to Task Force Scuth, Concurrently, the 3/5034
Infantry Battalion (ABN) relocated from Bao loc to Binh Dinh Province and
rejoined the 17204 ABN Bde, The meve of the 1/50th Inf into the Command's
A/O approximately doubles the zequizement for tracked vehicle support.

(b) Twe neexr units (the 116th Bngineer htt‘tlion (Cdt) at Phen
Thiet and Beo and the 13ist neer Company (LE) vicinity of Ban
Me Thuot) departed this Command’'s A/0 for.wetasn to CONUS as part of

LK BN

~
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SUAJECT: Operational Report of the US Aray Support Command Cam Ranh B.y
for the period ending 31 October 1969 (RCS: CSFOR) (U)

Project Quick Adjust,

(c) The &5th APU relocated from Phu Cat to this Support Command :nd
has the mission to provide increased mail sexvice in the Phan Thiet arez,

() The mm'ca Company was relocated from this Command to the Da
~ Nang Support Cemmand to the 10024 C48 Company at Phu Bai, which
redeployed to CONUS under Quick Adjust,

(o) Under Keystone Caxdinal, the HHD, 500th Transportation Group ard
61st Transpertation Company (POL) were: inactivated in country, and the
1724 Trensportation Cospany redeployed to CONUS for inactivation,

(£) The major portion of the 129th Maintenanoe Support Company, 6Gtin
Masutenance Battalion (D8) relocsted from Nha Trang to Cam Renh Bay.

(g) The Headquarters, Sith General Support Croup relocated fxom Nha
Trang to Cam Ranh Bay on 15 October. Nha Trang support missicns are
being fulfilled bty the M Trang Logisticel Support Activity (LSA),

(3) Atr Drep Operations: During the reporting period the 109th
Congeny (Aerial Delivery) conducted two (2) air drop oper-
ations for a tetal of 181,1 8/T using eleven (11) C-130 aircraft sorties.
g&f’u I, III and V wexe delivered using the container delivery system

(%) Boolruv and Intcuim.

(a) Clearance Actions: U480 requests for personnel security actions
were submitted; 470 clearances were granted during this reporting period.
Fotty-five cleszance actions ax®- pending,

(b) Docummnt Security: Three (3) scheduled 10% inventories of Secret
documents wexe oonducted on 10 July, 15 August, and 15 September 69,
respectively, All inventories were completed without discrepancies,

(c) Security Inspectionss A total of six (6) Countexr-Intelligence
(c1) 1 were conducted during this reporting pericd. These in-
spections included perscunel security, documents security and pasrive
defense proceduxes., The units and dates of inspections were as follows:
69th Naintenance Battalion on 7 August 69, 2ist Supply and Service Com-
penuy on 12 August 69, 9th Field Sexvice on 1) August 69, 2ith Trenspor-
tation Battalion on 16 Septembsr 69, 24th Trunsportation Company on 17
September 69, and the 552ad Transpertatien Cospany on 18 September 1969.

(a) Var Trophies: During this reporting period this. section screened

CONFIDENTIAL
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AVCA CRB-GU-0 :
SUBJECT: Operational Report of the US Army Support Uommand Cam Ran, Y3y
for the period ending 31 October 1969 (RCS: CSFOR-65) (U)

= total of G2 war trophies, A total of 45 war trophies were cleared for
intelligence value and DD Form 603-1 issued for registration,

(o) Patrol Boats Added:s A patrol boat was introduced to patrol the
northern portion of the Cam Ranh Bay on ! October 69, The patrol boal,
mined with one VN interpreter, one Air Force security guard and two
Navy security personnel, has the mission of patrolling the north bay arsea
for sapper/svinmers and keeping sampans out of restricted areas,

(£) Sector II Ground Defense Plan (OFLAN 129-69): Changes to the
OPLAN were incorporated into the plan on 5 September 1969 and distributed
to all agencies concermed. Changes oonsisted of defining specific areas
of responsibilities for the three subd-sector coordinators and implement-
ing an alert-detect and react-guaxd system as opposed to the former
perimeter systea,

(5) Replacement Training

(a) Average monthly attendance at replacement traiuing classes de-
creased to 322 from last quarter's monthly average of 797, Cne reason
for this decline is that this command received only half as many re-
placements this quarter as last quarter, Continuous command interest is
being stressed to insure that all newly arrived personnel attend Re-
placement Training,

- (b) The following courses of instruction were conducted during the
past quarter under SKILLS { Bravo Program:

Basic Packing and Preservation 25 Aug - 5 Sep
Preparation of Freight for Air Shipment 6-11 Sep
Project Counter IV PLL 18-25 Sep

IBM Class 20-25 Oct

NCR 500 ' 13-18 Oct
Signal Mvt Tng 3-27 Oct

(6) Plans: During the reporting period, the following cperation plans
were publisheds USASUPCOM-CRB OPLAN C79-69 (Continuity of Logisticsl
Operations) (U) and USASUPCOM~CRB OPLAN 010?-;0 (Contingency Plan for
Official Visits by Distinguished Visitors) (U

(7) Signad

(a) On 14 November 1968, the Communication Center was officially
opened for use within the ist Logistical Command teletype net, The
Communication Center operated a secure, full-duplex terminal and provided
for message traffic to lst Logistiocal Commend, CC=-Vietnam, and the

7
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SUBJECT tional Report of the US Army Support Command Cam Ra.n Ba
: g:::ho period ending 31 Octo:::lm (RCS: CSFOR-65) (U) d

Support Commands at Qui Nhon and Da Nang, On 2024002 Sep 69, operation

of the Communiocation Center was terminated on oxder of Headquarters, ist
Logistical Command, Equipment that became excess upon deactivation of

the Communication Center was turned in to the appropriate supply channels.
The Area Communication Center, operated by Company C, 4ist Signal Batta-
‘lzgn. now handles all traffic between ist Logistical Command and USASUPCOM-

(b) On 15 October 1969, operation of the USASUPCOM-CKB Single Side-
band Radio Communications network with phone patoh service to the Logis-
tical Support Activities (LSA) and the USASUPCOM-CRB Radio Teletype net
were tusned over to the S4th General Support Group,

e, ACofS, Supply

(1) The Pield Ration Condiment Stores were converted from the Issue
Sy.tem to the Monetary Allowance System during this reporting pericd.
Tr.is conversion will enable a unit to purchase items in larger quant:.ies,
and to reduce purchases of condiments that are in excess in the mes:s halls,

It has been noted that units are not spending all of the money allotted io
thea bty the Monetary Allowance System resulting in a savings to the US

(2) 3y ntation, it was found that the $175,000 excess of nor.-
fat dry ailk (NDM) destined for condemnation could be used in the produc-
tion of ocottage cheese., This NDM is now being substituted for the com-
sexcial product used by Meadow 50ld Dairies,

(3) During this quarter the retrogrede and redistritution progres for
pottoleun package products continued to be effective, Retention quanti-
ties were based on wpdate requisition objectives (ROS. The on-hand inven-
tory at the beginning of the quarter was 10,200 short tons. The ending
inventory was 5,900 short tens,

(4) POL Drums: The short servioe life and the difficulties involved
in field recovery of collapsible empty 500 gallon POL drums continues to
be a mtter of oonocern to this Command., The present testing procedures
consists of inflating the drum with air amd conducting a visual inspection
for serviceability, Unserviceable drums are evacuated to the Qui Nhon
Tepair faollity, During the period 11 October to 26 November, 263 empty
druns were received., Tests revealed that 58% of these were unserviceable.

(5) lumber for logisticsl missions remains in short supply. A partial
work stoppage has cocurred in the care and preservation operations per-
formed under.contxuct bty the Vinmell Corporation, Maximum effort was
expended to obtain required lumber from the aamo pier reclaim dunnage

CONFIDENTIA
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AVCA CRB-GO-0

SUBJECT: Operational Report of the US Army Support Command Cam Ra'ih Yay
for the period ending 31 Octobder 1969 (ncss CSFOR-65) (U)

yaxd, sanitary fills, and from the rasing of excess wooden structures,

(6) Self Service Supply Center: The ist Logistical Command Self
Service Supply Center (SSSC) Credit Control System was implemented at the
Cam Ranh Bay and Nha Trang Self Service Supply Centers on i October 1969,
Unit applications for the establishment of new accounts were forwarded to
the ACofS, Supply for review and validatior, Credit allocations wers
computed for those units, validated and the unit was assigned to one of
the Self Service Supply Centers as an authoriged custcmer,

(7) Project Thru-Puti ng ugust and September 1554 1ines of
excess with a value of $654,194,80 were reported under Project Thru-Put
by USASUPCOM-CRB units, Redistribution of 2788 lines with a valus of
$370,420,00 was completed during the period,

d, ACofS, Maintenance: Radar equipment deadlines, previcusly zver-
4ing as high as 70% nonoperational, have been rcduced to approxiwataly
108, This reduction is being accoaplished through extensive use of cor. .
tact teans, assistance visits from the field maintenmance technicians, and
an adjustaent of ASL and PLL's, Partc requested as a result of the ASL/
PLL overhaul axre now being received ard have begun to 1ncrouo the prese:t
radar oquipnnt availability rate,

e, ACofS, Transportation

" (1) Torminal and Water Transportation: Total port activity this
quarter showed a alight decrease over last quarter, The decrease in port
activity ocoincided with a reduction in this Command's shallow dxaft and
highway line-haul assets. The loss of the BDL John U,D, Fuge in late
August has increased the port backlog, However, receipt of two iCU's in
October has partially offset the loss of the Page,

(2) Vessels arriving in CRB without prior manifesting anmd stow plans
continue to plague the port,

(3) Highway Operations: The highway assets of the Command continue
to be utilised at an increased rate, The 172nd Trensportation Company
(Medium Truck) with personnel and equipment departed the Command during
Septender, These reocent developments ocoupled with the advent of the
monsoons will adversely affect our highway movement capability,

(4) T™he reefer-van shortage will be relieved significantly with the
expected arrival ¢f 5 new reefer vans in early November,

£. ACofS, Ammmunition

 CONFIDENTIAL

9



-

AVCA ORB-GO-0 ~ CONFIDENTIAL

SUBJECT: Operational Report of the US ‘Ariy Bupport Command Cam Ran Duy
for the period ending 31 Ootober 1969 (RCS: CSFOR-65) (V)

(1) T™he. Class V Stockage Objectives, Management Levels, and quantities
on-hand at the beginning and end of the reporting period in short tons:

(a) GENERAL:

% e i 8/0 BEGINNING (S/T) END (S/T

ot L 929 0

4 | 7) 6™ 7

o/ 1130 1068

Ban Me Thuot 18A 8/0 Reconstituted 3 729

. WL Sep 69 640

e . O/H A . 950

Dalat LSA 8/0 328 M1

NL 215 . 27

O/H 355 294

Cen Ranh Bay. ASD 8/0 ,328 oy 48,204 .

x MWL 42,000 2,519

. /8 36,225 . 34,580
(v) pgscuasTONs

1. Stockage objectives are based on weapons densities, issue expe::-
noe, storage capacity, and usage rates published in USARPAC Reg, 710-15,
The Caa RManh Bay stockage objective includes a 25 day back-up for Da Nang
and & 15 day beck-up for Qui Fhon. .

Z.,,ﬁlé Jan h'huot ASP was reconstituted on 3 Sep 69 due to lncrcus-
ed dctivity and a tactioal troop tuild-up in the Southwest II CTZ area,

(2) Stoxuge qspmu‘ is based on the planning factor cf one (1)
shert ton per eightesn (18) squaze feet of storage space, Present con-
stzuction underway in ASA Charlie at Cam Ranh Bay will increase the stor-
ty bty approximtely 19,000 8/T, The reduction in capacity i
based on the changs bty 1st Logistical Command ammunition storage specifi-

cations of 14 to 18 square feeot per short ton, The total storage capacity
at the begiunning and end of the reporting period in short touns are as
followas
' .

| oy O %

Ben Ne Thuot Reconstituted 3 Sep & 1,944

Dalat 1,250 - 1,250

Can Janh Moy 76,127 63,889

(3) Quantities of Class V received and issued in short tons:

~ CONFIDENTIAL
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SURJECT: Operational Report of the US Army Support Command Cam Ranh Bay
for the period ending 31 October 1969 (RCS: CSFOR-65) (U)

LOCATION AUG SEP ocT
DU i; = & L0 i
Ban Me Thuot N/A N/A 888 366 953 730
Dalat N5 2% ! 1% 40 126

g, ACofS, Servioces

(1) Engineering

(a) 1. The Duffle Bag Project Facility was completed and turned over
to the user on 25 August 1969, '

£ The resurfacing of Pler 2 was completed and acoepted by the Instal-
lation Engineer om 261.)1.&: 1969,

3. The 510 feet on the MMAV bulkhead was transferred to. the user on
11 October 1969; however, the relieving platform is yet to be completed,

. (b) The USARV Facilities Review Board visited CRB during the period
27-29 October 1969,

(c) The 595th Engineer Company (Light Equipment) arrived at CRB on
1 July 1969 to accomplish horisontal construction projects for a period
of four months, A letter was sent through channels to USARV requesting
this unit remain at CRB through April 1970 to complete critically needed
projects., The request was disapproved and the 595th Engineexr Company
dephrted CRB on 1 November 1969 for the 20th Engineer Bde, III CTZ, The
595th Engineer Company completed the earthwork and the sand-cement base
for the Y-C ammo road, worked on fire roads and berms in the POL tank
farns and performed several ainor grading and drainage projects,

(d) T™his headquarters furnished a waterfront construction priorities
list thru Headquarters, ist lLogistical Command, to USARV for tasks to be
accomplished by the 497th neexr Company (Port Const), Priorities
for troop construction at CRB were as follows:

1. Reinforce and/or replace bulkhead south of Pier 1 and between
Piers | and 2,

"~ &+ Reinforoe bulkhead between Piexs 2 and &,
3. Cmttuctﬁnmphrbotmmnmuthcs.
(2) Graves Registration: The remains of 13% US Armed Forces and Free
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SUBJECT: Operational Report of the US Army Support Command Cam Rani, Bay
for the period ending 31 Octoder 1969 (RCS:" CSFOR.65) (U)

World Military Assistance Forces (FWMAF) personnel were processed through
: ocollecting points during the reporting pericd,

(3) laundzy and Bath: A monthly cost ceiling was placed on contract
laundries during this reporting period, Nodern ces Laundry was
linited to $97,856,00 per month and Dang Van Minh was limited to $8,404,00
per month, In oxder to reach these goals flat work, i.,e. sheets, pillow
castds, mattress covers and blankets, is being shifted to the field
lawndries,

(4) Yood Services: During the reporting period, an average of 38
fool facilities were evaluated each month by the Food Service personnel
of this headquarters, 31 "Star Plaque Awards” were presented to superior
»oad facilities,

(5)' Bekexrys During the reporting pericd a total of 1,069,862 pounds
(535 5/T) of tresd was produced and distributed by the Nha Trang and Cam
RBach Bay #ield bakeries, Co S

(6) Property Disposal:

(a) During July a Property Disposal Training Team from ist Logistical
Comand visited the Property Dispossl Facility at Cam Ranh Bay, The
teat uuturlod, 8d in September and noted & significant improvement in the
m “o‘ )

(v) m of difficulties, the terminal scrap contract with
Stainless Processing was not terminated until 14 October 1969,
The ocontramct was originally scheduled for termination during the last

Teporting period,

(c) During the veporting period, the two property disposal yards with-
in the command processed 3,363 short tons of usable property and 6,171
short tons of scxap. Approximately $539,600 of usable property was Te-
issued to various units within this command,

h. Provost Marshal: During the period 1 July - 31 September 1969,
Comband emphasis was placed once again on Serious Incidents, It was noted
that SIR's increased from 36 during the 2nd Quarter to 44 during the 3rd
Quarter, CY 69, The increase is attributable to an increase in traffic
accidents, The first quarter recorded 12 T/A's; 11 of which involved
death of US and/or Vietnamese persomnel, The 2nd quarter recorded only
3 T/A's of which 2 resulted in death to personnel, The 3rd quarter re-
coxded 18 T/A's of which 6 were fatal, i1 resulted in injuries to person-
nel and 1 resulted in the total loss to a govermment vehicle,

CONFIDENTIAL
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-UBJECT: Operationai neport “of the US Army Support Command Cam Fu.: Bay
for the period ending 31 October 1969 (RCS: CSFOR-65) (U;

2. (C) Section II, Lessons Learned
a, ACofS, Personnel
(1) Critical loss of personnel

(a) Observation: Replacements ar: coming in but not in sufficieni
numbers to keep pace with the ecrly departures basec on adjusted JEFOS's,

(v) Evalvation: As the manpowex celld ¢ 48 more xi3zlely enfor..d
and emphasis 1s placed on assignment hased on General (rder amthor.z-tiocn
and DEROS adjustments, personnel shoriages will be magn:iiied,

(c) Recommendations: That the modifications to TUE'z and [IA's are
cvaluated and approved and General Orders issued more ropidly so tl
th.a document upon which a unit is teing filled more clcsely approasies
¢ ciont requirements for #sslgning personrel.

(2) Traffic Accident lTate,

(a) Observation: The number of tzaffic accidenis have beer on .1
increase,

(v) Evaluation: Several accidents have resulted in fatalities and
many in the loss of Government equipment and supplies, Most of these are
attributable to driver carelessness.

(c) Recommendation: That each command establish a remedial driving
coutrse for personnel whose driving ability indicate the need for add:-
tional instruction, The basic theme in all instruction should be defen-
sive driving,

(3) Polarisation of Racial Cliques,

(a) Obsexrvation: Groups of similar individuals drift together and
frequently develop into a constructive or more often destructive power
element,

(b) Evaluation: When the men are left on their own they tend to run
themselves, Eventually they do what they want, they shirk discipline,
and trouble develops to a high level before it is detected,

(c) Recommendation: That the company officers and NCO's be required

to spend more time in the units associating with the men and keeping
track of what is going on in and arnund the unit area,

CONFIDENTIAL
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SUBJECT: Operational Report of the US Army Support Commamd Cam Rarni say
for the period ending 31 October 1969 (RCS: CSFOR-65) (U)

(4) Sudstandard Appearance of Combat Area Troope

(a) Observation: Men serving in comdat-type areas tend to beccre
lax in their personal appearance,

(b) Bvaluation: Soldiers have a tendency to relax their dress stand-
ards when they are in a combat area, Contributing factors such as gerson-
al convenience, work conditions ard relaxed attitude Loward garrison-
type details further this tendency, Accordingly, the subject of unifcrnm
violations requires special attention to re-estabdlish the desired standards
of a s0ldi6r's appearance,

(c) Recommendation: The establishment of military courtesy patrols
at key facilities such as the post exchange and service clubs provides
for on-the-spot correctioas and the recording of violations for correc-
tion at the unit, :

(5) Pexsonnel Slots

(a) Observation: 39th AG (BPO) operates under a MTOLL staffed for o
Base Post Office, while additionally performing the missions of an Army
Post Office in seven areas in Southern II Corps Tactical Zore,

(b) Evaluation: A proposed MTOAE to account for the additional slots
was disapproved,

() Recommendation: That this unit be maintained at 130% strengtr iu
oxder to accomplish its basic mission,

(6) Records

(a) Ovservation: Individuals are being assigned to the 39th AG (EFC)
with less than acceptable past histories, Postal work requires certain
standards be met as far as personal history is concerned,

(b) Evaluation: Personnel involved in criminal actions prior to enter-
ing the service are poor risks for postal work where reliabdility and
individual integrity are primary assignment factors.

(c) Recommendation: That the 39th AG (BPO) interview all personnel
assigned and reviev personnel records before accepting assignees.

(7) Sealand-CONEX Operation

(a) Observation: The lack of a large, all-weather building to house
the entire Sealand-CONEX mail operation,

14
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SUBJECT: Operational Report of the US Army Support Comsand Cam Ranh Eay
for the period ending 31 October 1969 (RCS: CSFOR-65) (U)

(b) Evaluation: During the monsoon season the Sealand-CONEX opexration
must close dowvn, This causes a delay in mail sexvice. Each monsoun sea-
son this unit must borrow a building to process the Sealand-CONEX seil,
Construction of a new facility was disapproved,

(c) Recommendation: That a suitable all-weather building be comstruct-
ed/provided to meet the requirements of the Base Post Office, Construction
costs would be offset in one year by the savings in the amount of clainms
incurred from damaged and wet mail,

b, ACofS, Supply
(1) Condiment Stores

(a) Obesrvation: It was believed that money could be saved by con-
;orung contiment stores from the Issue System to the Monetary Allowance
ystem,

(b) Evaluation: Undexr .the Monetary Allowance System, a unit may pur-
chase some cordiments in.large quantities and reduce receipt of other con-
diments that are in excess in the mess halls, '

(c) Recommendation: That the Monetary Allowance System for Condiment
Stores be continued,

(2) Non-fat Dry Milk (NDM)

(a) Observation: There was an excess of NDM on hand in depots in RVN
which would be condemned if not used in some manner,

(b) Evaluation: This NDM can be saved from condemnation, By exper-
imentation, a method was conceived whereby NDM can be substituted for the
compercial aix in the production of cottage cheese resulting in substantial
savings to the Government,

(c) Recommendation: That NDM from other Depots in RVN be used to pro-
duce cottage cheese to preclude further condemnation loss of NDM stocks.

(3) Refrigerator Vans. (Semi-trajler)

(a) Observation: Antiquated military refrigerstor vins should be
replaced with modern, efficient refrigerated vans. -

(b) Evaluation: Consideradle difficulty has been experienced in ship-

" ping perishable rations by surface dus to lack of equipment and the low
operational status of on-hand 7 1/2 ton refriserated vans, Of the 32 vans

~ CONFIDENTIAL |
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SUBJECT: Operational Report of the US Army Support Uommand Cam Ranh Bay
for the period ending 31 October 1969 (RCS: CSFOR-65) (U)

authorised the Command, only 10 are on hand, Of those on hand, one (1)
is fully operational, six (6) are limited-operational and three (3) are
nonoperational, As a result of rugged. terrain, poor roads and the age
of the equipment, availability of reefer vans again reached critical
levels during this reporting period.

(c) Recommendation: That the US Army procure a reliable refrigerated
van sinilar to Sealand vans for shipment of perishadble cargo by convoy
to the end stations,

(4) Identification of Materiel

(a) Obgervation: The Phan Thiet LSA received other than requisition-
od items for the construction of a four inch JP-4 pipeline facility,
Wood and aluminum containers ladbelled to contain 10,000 gallon collapsi-
ble bags or 4" volatic couplings eontained other items,

(v) Evaluation: In tlis instance used wooden and aluminum containers
originally used for packaging 10,000 gallon bags and volatic couplings
were reused to package cther items without changing the identification
data on the containers to reflect the new contents,

(¢) Recommendation: That oontainers which are to be reused have cid
identification data obliterated prior to reuse and that proper identifi-
cation of new contents be posted,

¢, ACofS, Maintemance: Contract Maintenance Facilities

(1) Ovsexrvation: Policy of utilising off-shore maintenance facili-
ties for GS/Depot category repairs results in a prolonged nonavailability
of equipment and resultant high transportation costs.

(2) Pvaluations Contract maintenance facilities could be expanded
to assume a greater percentage of this repair. Such expansion could
lead to a more flexidble response to combat and combat support require-
ments by shortening the turn-around time for GS/Depot category repairs,
A further advantage of the expansion is the boost to local economy and
expansion of a pool of skilled and trained local nationals availadle to
assume future requirements for VNAF,

(3) Recommendation: That policies be revised to increase capabilities
of contract maintenance facilities and usage,

d, ACofS, Transportation: Loading Manifests

16
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SUBJECT: Operational Report of the US Army Support Command Cam Ranh Bay
for the period ending 31 October 1969 (ncs: CSFOR-65) (U)

(1) Observation: Prior receipt of manifests and stow plans are re-
quired tc adequately plan for the proper discharge of ircoming vescsels,
The number of stevedore gangs and the type of equipment required can :e
determined beforehand if the manifest and other documentation are avail-
‘bl.o

(2) Evaluation: Loading ports are required to sen! the vessel's .-
ifests to the discharge port within 48 hours after vessel departure,
Compliance with the above by CONUS ghippers would eliminate unnecessary
and costly delays at the discharge port. When a vessel is diverted, th.
diverting authority must insure that the new discharge port is sent a
copy of the vessel's manifest,

(3) Recommendation: That ADP equipment be installed at all maju:
mrilitary ports to transceive manifests in advance of a ship's arrival to

preclude unprogrammed arrivals,
e, ACofS, Ammunition
(1) Designation of Project Officer for High Priority Resupply Missio-i:.

(a) Observation: Failure occurred in the handling of high priority
resupply missions,

" (v) Evaluationt There are several peculiarities in ammunition supply.
For instance, some 2,75 inch rockets come with complete rounds in a ber,
However, the same DODIC my also come with motors in one box and warheids
in another, A project officer at each echelon insures coordination and
supervision of the supply action through completion., At the btattalion
level the project officer insures that the proper DODIC is loaded and
arrives at the proper location at the air freight terminal on time and in
the proper loading configuration, .

(c) Recommendation: That project officers continue to be appointed
at each echelon for each CE/ER Shipment Priority.

(2) Coordination with TMA

(a) Observation: A number of out-of-command supply directives were
past RDD's, This was a constant recurring problem,

(b) Evaluation: Arrangements were made 80 that a representative from

THA made liaison visits to the office of ACofS, Ammunition three times a
vweek, Also at this time critical shipments are made known to TMA even

17

CONFIDENTIAL



CONFIDENTIAL
AVCA CRB-GO-0
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for the period ending 31 October 1969 (RCS: CSFOR-65) (U)

though they may not have a higher shipment priority. This personal cc-
ordiratior has resulted in fewer shipments missing RDD's,

(c) Recomr<ndation: That ACofS, Ammunition and Transportation Move-
ment Agency crutinue close coordination,

f, ACofS, Services: Operations - Engineer Effort

(1) Oveexvation: The 497th Engineer Cumpany (For: “onstructic:, w:
stationed at CRB until January 1969, at which tir. it was moved :@ ‘.
Saigon area, For a period of eight months there was no engineer i:c g
port conntruction/uintomnce -offort available at CRB, The contrac:
developed a waterfront censtruction/maintenance capability to perfc:m oue
project at a time which was an unacceptable rate,

(2) Evaluations

(a) The condition of the bulkhead between Piers 1 and 2 and scuth of
Pier 1 and the lack of port haxdstand seriously effect this Command's
capability. to perform its mission, There is insufficient stazirg are.
at the port to accommodate incoming and retrograde cargo, Thesc stagiig
areas are needed now; however, with the current availadble troop assets,
these staging areas will not be avallable for at least another year.

(b) The USARPAC waiver allowing ammunition loading and discharging at
South Beach expires on 3 January 1970, A request to renew the waiver ‘s
being processed whioch will permit the continuation of ammunition opera-
tions at South Beach, Construction of a finger pier in the vicinity of
Pier 5 has been requested, Completion of this pier will permit most
ammunition operations to be conducted in the Pler 5 area, However, the
South Beach facility will still be required for ammunition cperations in
those instances where there is an overflow of shallow draft vessels or
moXe than two deep draft vessels are in port at the same time, Construc-
tion of the finger pier is expected, based upon the present availability
of port construction effort at Cam Ranh Bay, to begin in the late 197C -
1971 time frane, -

(3) Recommendation:

(a) That additional engineer port construction effort be provided at
CRB as soon as possidle.

(b) A major pert should always have available an engineer port
construction unit or a portion thereof.

18
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AVCA GO-MH (13 Nov 69) lst Ind
SUBJECT: Operational seport - lessons Learned of the Cam sanh Bay Support
Command for period ending 31 October 1969 iCS CSFOk =65 (x2) (U)

DA, Headquarters, lst lLogistical Command, APO 96381 i @ DEC 1363

TO: Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST
APO 96375

1. (U) The Operational neport - lessons learned submitted by Headquarters.
Cam :.anh Bay Support Command for the quarterly period ending 31 Oct 69
is forwarded.

2., (C) Pertinent comments follow:

a, HReference item concerning critical loss of persconnel, page 13;
paragraph a(1). Concur, It is recommended that general orders, summary
MIOE, and detailed MTOE be processed and distributed as a packege.

Under’ the current system, general orders are being received several wecks
to a month before authorization documents, It is extremely difficuit for
units to organize/recrganize when no MTOE is available.

b. Heference item concerning traffic accident rate, page 13, para:
graph a(2). Concur. The requirement for the conduct ¢f a remedial
driving course is contained in Apnex A to Appendix B tc« IC Reguilation 227

¢, Reference item concerning polarization of racial cligques, pzze !3,
paragraph a(3). Concur. The recommendation is scund where current
directives are not fully applied. The directives are:

(1) Letter, this headquarters, "Billeting of NGO Peracrnel,"™ ated
23 Jun 69 which directs commanders to assign at ieast one NCO, E6 or
above, to each enlisted barracks. The NCO is responsible for mo=ale,
welfare and discipline of the men residing within that barracks.

(2) 1IC heg 20-1 provides that commanders should maks themselver
avajilable at a designated pluce each week to hear individual’'s complaints
or suggestions,

(3) IC CIk 28-2, 12 Jan 69, provides for "The know Ycur }an Progran".
This program includes an open door poliey focr alil commanders in order that
subordinates have a means of expressing their feelings at any time,

It also provides for councils whose purpose is tc¢ imprcve morale and
welfare, communications and discipline.

d. Keference item conterning personnel slots, page 14, paragraph a(5).
Nonconcur, Personnel are assigred to this command by USAaV based auth-
orised strength which has been further reduced by a 93.9% manning level.

DOWNGRADED AT 3 VEAR INTIRVALS;
» BOCLASSIND AFVER 12 VEARS.
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SUBJECT: Operational neport - lessons Learned of the Cam wanh .'ay Supp v
Command for period ending 31 October 1969 aCS CSFM-65 (n2) (L

To adopt this recommendation would result in one of the cther supgort
commands having to absorb this overstrength in USASUPCOM, CkB. This
headquarters will continue to assign personnel based on the manning level
of each support command, however this headquarters has nc ctjection tc

their own resources.

¢. Reference item concerning the requirement for a building t»
house the Sealand-CONEX mail operation, page 14, paragraph a{7). Nonccrcur
A request for construction of a building for this activity was nct favir-
ably considered by the Cam ianh Bay Support Command Engineer when it wa-
submitted by the using unit. As a result, nc renuest for the prcject
has been received by this headquarters., If the Suppcrt Command recvalu-
ates the situation and determines that such a facility is required, a
construction request should be submitted according to standard prcc.dwe

f. Reference item concerning condiment stores, oage '5, paragraph b
Concur., L.C. Supply Bulletin 31=4, Self-Service Condiment and Arcess vy
Food Storages, dated 30 March 1967, states that Class I supply Pints
cunporting ten or more units will establish self-servivce ccndiment anu
accessory foxd stores,

g. heference item concerning Non-fat Dry Milk, page !5, paragraph ni-
Concur., This action has been accomplished.

k. Heference item concerning refrigerated vans, page 'S5, paragrapl. !
Concur, This should be included in the long range plans for *he Army =-
the current 74 ton refrigerated vans are proving unreliable in Vietnarm.
This matter was discussed with a representative from the U.S. Army Natirr
laboratories during a recent meeting a\ this Headquarte-s, Five new
7% ton refrigerated vans were delivered to Cam .ank Bay Suppcrt Commar
during November 1969,

i. LReference item concerning identvification of materiel rage ':.
paragraph b(L). Concur. All containers should be marked with the preper
adentification of the contents. The basic requirements fer markizg of
containers are specified in MIL-STD-129. This headquarters supplezcentesa
MIL~STD=129 with the publication of Care and Preservaticr Srecial Bullstir
No, 1=69, Requirements for Identification Markings on Exter:cr Ccntainers
dated 2, July 1969.

J. HReference item concerning maintenance facilities, page 16, para-
greph ¢, Concur. The utilisation of off-shore maintenance facilities
for GS/Depot category repairs results in prolonged ncnavailability cf
equipment and resultant high transportation costs. This is true in the
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SUBJECT: Operatisnal ieport - Lessons learned of the Cam «anh Bay Support
Command for period ending 31 October 1969 nC5 SFOn=65 (12) (U)

area of marine maintenance, tank-automotive and engineer construction
maintenance, The GS/Depot marine maintenance capability is being in-
creased for FY 71, The implementation of Phase IIl1 Standardization will
reduce the lst Logistical Command's GS capability by 5 GS companies,

The Cam nanh Bay GS maintenance contract maintenance effcrt is being
increased during FY71 to compensate for the increased shortfall in capabil-
ivy. Increased funding for the maintenance budget will require coord-
ination with higher headquarters.

k. Reference item concerning loading manifest, page '6. paragraph ¢
Concur,

(1) There are various methods available to port commarders to pre-
vent arrivals of vessels without adequate documentation, When cargs
traffic messages are received, a suspense file may be set up to ascertain
that a vessel is approaching without previous receipt of manifests.
hequests may then be sent to POE’'s for transmission of manife.ts The
completion of the ADP program at Cam wanh Bay will lessen the incidence
of non-receipt of manifests,.

(2) 1In a recent. latter to all SUPC M's the CG 1st Log Comd cutlined
tnhe problem of "suspense" vessel arrivals am: some ¢f the prssibie sol.-
tions including teiephcne exchange of information between the in-country
water ports to ensure that all parties are kept up to date cn impending
eviivals.

(3) This HQ recently sent a message to all major commands, and Mi.TS,
providing revised distribution of water cargo manifests and documenta-
tion and emphasizing the need for timely dispatch of manifests. .ueceipt c*
manifests will contime and all efforts will be made to ensure that docu-
mentation arrives at a sufficient interval beforec arrival of vessels.

(4) As regards the recommendation that all majer military ports be
provided an ADP capability, the wVN ports were amcng the few in the world
which did not have such capability, Upon completion of program imple-
nentation at i I‘hon in late Dece:ber ‘%69, all .V port. except the
lavy operated port of Da Mang wil' have access to ADP equipment. However,
the best of ADP equipment will r.. ', itself ensure timrly receiot of
rmanifest data. Actions such as specified in paragrapb 7:) abcve; ave
essential to ensure that advance data is received in a timely manner.

1, Heference item concerning the designation of project cfficer for
high priority resupply mission, page 17, paragraph (1) This headquarters
is currently revising Appendix A to IC neg 55-40 which includes requirements
that:
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(1) An officer or NCO (E 7 nr above: verify th. cargo a' Lhe da:/,
age.nst the TCMD and accompai, it to the aerial port to eneur: delivary urd -
verify departure of the cargo.

(2) An officer or NCO (E=? or above) receipt f£: the ~atgc, ver,fy
its completeness and accompany it to its destinaticr

m. uaeference item concerning engineer comstruction erfort, .age '%.
paragraph f. Concw'. The only t.w0p effort availabl. ia Cam wanh 'y
1¢ Lhe 497th Enginuer Co () which io 31150 sorkimy, a4 3 proi -t at qu.
Nron. The repair »f the seawtll on which the unit 1s nsu were ir g a
Can nanh is expected to take apurox.upataly one year bto (omp.. . o.
A-suming that the pier will be aposivead ty USAnY, unieec aditti-ral ot~
is made available, construction cannot be accomplished uy the d.s. e
31 January 1970 date, The entire scupe of appruved wer. .r the Zam iw
3ay area will not be krrwn until a review of requested pnrojects rnow ne
conmueted by the LSAnV Facilities heview Board is comnletea  rue._e:c
in port ooerations ha. shown that a pert construction unis .nodld ce
continually available to make needed repairs on waterfr-nt facilitie:
without thas capability, considerable delay can ve expsrir'.ced tur.oucrn iz
lcss of eritical facilities,

3. (U) Cam hanh Bay has been notified to follow the proper format in
Section 1I, Lessons lLearned in future Onlls.

4. (U) Concur ».th the basic report as modified by this indorsea.nt

FOi THE COM'ANDE: :

TEL: LBN 4839 0 p

C. D. STLVF¥FGi
1Lt, AGC
Asst Adjutant General

CF:
USASUPC M, ChB

3

CONFIDENTIAL
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SUBJECT: Operational Report of the US Army Support Command Cam Ranh Bay
for the period ending 31 October 1969, (RCS CSFOR=65) (U)

HEADQUART=zRS, UNIT«D STATES ARMY, VIETNAM, APO San Francisco 96375 -
TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 October 1969 from Headquarters, US Army
Support Command Cam Ranh Bay and comwsnts of indorsing headquarters.

2, Comments follow:

&, Reference item concerning "Critical Loss of Personnel", page 13,
paragraph 2a(1), and 1st Indorsement, paragraph 2a; Goncur.in recom-
mendation that the completion of a MTOE/MTDA action be completed more
rapidly. Howewver, these actions must be forwarded to DA for evaluation
and approval, Experience has shown that review at each higher head-
quarters takes time., A revision to The Army Authorisations Documents
System (TAADS), a portion of which has already been implemented, is
designed to reduce the lag time between submission and approval of
MTOE/MTDA change requests. Evaluation and forwarding of MTOE/HTDA
changes are accomplished as expeditiously as possible.

b. Reference item concerning "Traffic Accident Rate", page 13, para-
graph 2a(2), and 1st Indorsement, paragraph 2b; concur. Subordinate com-
mands are required to conduct remedial drivae draining as outlined in
USARV Regulation 385-55, and 1st Logistical Command Regulation 385~1,

¢. Reference item concerning "Polarisation of Racial Cliques", page
13, paragraph 2a(3), and 1st Indorsemsnt, paragraph 2c; concur. Each
serviseman in a position of authority should be alert to the attitudes
and feelings of unit personnel, During a recent visit to Vietnam, Mr,
L. Howard Bennett, Acting Deputy Assistant Secretary of Defense (Civil
Rights), stated that every effort should be made to maintain an open
channel of communication. To provide a community atmosphere, it is neces-
sary to have the company officers and NCOs to take a great deal of
interest in their men. This approach seeks solutions to their problems
and prevents polarisation.

d. Reference item concorning "Substandard Appearance of Combat Area
b);

Troops", page 14, paragraph 2a( concur, The appearance of soldiers is
an indicator of the military discipline displayed by an individual or
unit, It is the responsibility of commanders to insure that military per-

sonnel present a neat and soldierly appearance,
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¢. Reference itea concerning "Personnel Slots", page 14, paragraph
2a(5), and 1st Indorsement, paragraph 2d; concur with 1st Indorsement.
No action by higher headquarters is required.

f. Reference iteam conoerning "Records", page 1k, paragraph 2a(o).
The problem presented should be resolved by Headyuarters, ist Logistical
Command, Personnel replacemsnts are assigned to major command level
only. The distribution, screening and/or interviewing of personnel is
the responsidbility of the major subordinate commander concerned.

g. Reference item concerning "Sealand-CONEX Operation®, page 14,
paragraph 2a(7); and ist Indorsement, paragraph 2¢; concur with ist
Indorsement. MNo action by higher headquarters is required.

h. Reference item concerning "Refrigerator Vans (Semi-trailer)",
page 15, paragraph 2(3),,and 1st Indorsement, paregraph 2h; concur.
For 45 days during Oct - Nov 69, representatives from Natick Laboratories
and MECOM visited 1st Logistical Command. Seven refrigerator vans (7i ton)
were modified by replacing the 6 H.P. military standard reefer engine with
a QPL ONAN engine. After field tests were run on the modified vans, the
ONAN engine proved to be far superior to the military standard engine.
Headquarters, USARV is awaiting publication of the field test results.

i. Reference item concerning "Contract Maintenance Facilities", puge
16, paragraph 2c, and 1st lndorsement, paragreph 2j; concur, The recom
mendation to expand Vinnell is under study by USARV and 1st Logistical
Command at the present time. The Vimnell Fixed Field Maintenance Facility
could be expanded to the point where it could provide services to all of
RVN, rather than just 40 Cam Ranh . However, GVN limitations on the
hire of third country nationals (TCN) must be resélved, The submitting
unit has been advised of the above,

J. Reference item concerning "Loading Manifests", page 16, paragraph
2d, and 1st Indorsement, paragraph 2k; concur. USASUPCOM Cam Ranh Bay
now has the capability to receive slectrically transmitted manifests.

k. Reference item concerning "Designation of Project Officer for High
Priority Resupply Missions®, page 17, paragraph 2¢(1) and ist Indorsement,
paragraph 21; Boncur, as long as the project officer's normal job is as-
sociated with the action and this is an additional duty. If this is not
the case, then those normally responsible for this task will rely on the
project officer to do the job. Proper, accurate, and timely documentation
including a well thoughout plan, progreaamed to meet the requirements and
proper coordination are the key to successful handling of high priority
resupply missions.
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AVHGC=DST (13 Nov 69) 2d Ind
SUBJECT: Operstional Report of the US Army Support Command Cam Ranh Bay
for the period ending 31 October 1969, (RCS CSFOR-65) (U)

1. Reference item concerning "Engineer Effort", page 18, paragreph
2f; and 1st Indorsement, paregreph 2n. Concur in part. An additional
port construction platoon will be moved to Cam Ranh Bay after completion
of the Qui Nhon barge wharf. Nonconcur that a pertion of a port con-
struction unit should be continually available at a port complex, Port
construction unit assets are insufficient to allow continual assignment
on & normal basis to major port complexes.

FOR THE COMMANDER:

=
L” D. MUR?AY,
Oy furn: b e
USASUPC(M, CRB i and
1st LOG COMD

Qb



CONFIENTIAL

GPOP-DT (13 Nov 69) 3d Ind (U)

SUBJECT: Operstional Report of HQ, US Army Support Commend Cem Renh Bay
for Period Ending 31 October 1969, RCS CSFPOR-65 (U)

HQ, US Army, Pacific, APO San Prancisco 96558 1 { rrp 1971

T0: Assistent Chief of Steaff for Force Development, Department of the
Aray, Weshington, D. C. 20310

This headquarters concurs in subject report ss indorsed.

FOR THE COMMANDER IN CHIRF:

OKYsr-

«l
cH, »C [
Asyt o

B
4

LORY
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