UNCLASSIFIED

AD NUMBER

AD508032

CLASSIFICATION CHANGES

TO: unclassified

FROM: confidential
LIMITATION CHANGES

TO:

Approved for public release, distribution
unlimited

FROM:
No Foreign

AUTHORITY

OAG, DA ltr., 29 Apr 1980; OAG, DA ltr.,
29 Apr 1980

THIS PAGE IS UNCLASSIFIED




wror amw -

AD508032

. SEE D1STRIBUTION

-

CONFIDENTIAL N

DEPARTMENT OF THE ARMY
OPFFIOR OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

-

2
¥

)

IN REPLY REFER TO
AGDA (M) (9 Mar 70) FOR OT UT 694203 17 March 1970

SUBJECT: Operational Report - Lessons Learned, Headquarters, 2d Infantry
Division Artillery, Period Ending 31 October 1969 (U)
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1. Subject report is forwarded for review and evaluation in a.:ovdance
with paragraph 4b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this repo-t is provided to insure sppropriate
benefits in the future from lessons learned during current operatiins and
may be adapted for use in developing training material,
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DEPARTIENT OF THT ARRY
HBADQUARTEHS 2D INFANTRY DIVISION ARTILLIRY
APO San rancisco 96224

EAIDAT=OP 4 lovemver 1969

SUBJECT: Operational :teport lessons Learned 2d Infentry Division Artillery,
Period Ending 31 October 1969, RCS CiIFOR-65 (R2)

THRUs Commanding General, 2d Inf Div APO 9622a ATTN: ZAIDGC-0
Commanding General, Sth U.S. Army APC 96301 ATTN: LAGC-iH
CING USARPAC, APO 96558, ATIN: CPCP-DT

T0:  ACS8POR, Department of the Army, ‘/ashington, D.C. 20310

Section 1, Uperations: Significant Activities

a. During the period ending 31 October 1969, battalions of tie 2d Inf-
antry Division Artillery participated in the “ollowing si nificant activi-
tien:

(1) 1t Battalion (HJ), 12th Artillery.

(a) ighth Army Technical Proficiency Inspection, 5-7 August 1969.
(b) CINCPAC/USARPAC Nuclear Surety Survey, 9 September 1969.

(¢) CPX Focus Lens (8th Army)

(d) PTX'e in preparation for annual operational readiness test of
firing battery.

(2) 1st Dattalion (105mm iow), 15th artillery. One unit at a time,
firing batteries of the battalion occupled selocted field positions to
support IHMZ defensive operations (O7ATICH L.-.71:0C) as a part of the
contingency plan. TFiring batteries in rotation conducted Security and
Counterespionags Cperations South of the DIJIL iver (SCCSI).

(3) 7th Battalion (105mm How), 17th Artillery, One unit at a tine,
firing batteries of the battalion occupied selected field mositions to
support IMZ defensive operations (OPERATION LLAPFRCG) as a part of the

contingency plan.
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SAIDAT-OP 4 Wovenuver 1957
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SUBJiLT:s Operational ileport Lessons Learned 2d Infantry Uivision artillery,
Period Tnding 31 Uctober 1969, RCS CLiGi=45 {12)

{a) ¥iring betteries in rotation conducted ‘ecurity and Counter=
espionage Cperations South of the LN diver (SCCLI),

(b) Participated in eight field trainin: oxercises,

(4) 5th Lattalion (105mm How), 38th Artillery, (ne unit at a time,
firing batteries of the battalion occupied seleched .'ield .osit.ons to
support DMZ defensive operations (0 lATICH Liddrall) s a rart of the
contingency plan.

(a) Piring batteries in rotation conducted Cucurity ant. Counter=
esplonare Operations Scuth of the L.JL:i iver (82GiI),

(b) Panoranic “hotorraphs of iiring wositions and wssewbly areas Jece
taxen to sw-.lement recoiwvalsionce,

(e) ew area time atjustrent “rccedures wrere uced rita tue 520 L0 L.
Tuze,

(d) Amwal operational readiness tests cf iiri:y batterias, 2::=30
(etoker 1949,

(5) 6th Cattalion (155mm=8in How), 37th artillery.
(a) -dgith army Yechnical Froficiency Ins:ection, & Jeptemver 1933,
(b) CIICPAC/USARPAT luclaar Surety Survey, 9-11 .eptenier 1259,

L. Persommel tceined as racar crewmen operated 30-iacih Leno:: .curch-
lisht - in sunsort of vhe 4 barrier c:lense.

Uection 2, Lessons learned: Comnunders Chserv:ticus, valuations, ond
“ceo mendations

a, lessons learned Jor the organic vobtalions ineluced the follo:ring..
(1) 1st Hattalion ('J), 12th Avtillery.

(a) Personnel: ilone

(v) 1Intelligence: Iione

(¢) Cper-tions: lone

() Cr-anizetion: At present, the battalion is or anized uncer a mod-
1fi.d TO. which vrovides for one firing battery headcuarters while maintain-
in: the personncl end equipment Jor two iiring batteries with no corres ond- ‘

ing reduction in the 1nission of reneral support. This places @ sevore res-
triction on the comnand and control syeteri ol a nuclear capable bettalion
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CONFIDENTIAL

BAIDAT-OP 4 November 1969

SUBJECT: Operational ieport Lessons Learned 2d Infantry Division Artillery,
Period Ending 31 October 1969, iCS LS (=65 (12)

comitted in suppart of the IMZ defsnsive operations on a very wide front.
As an interim solution, firing units equivalent to a battery have bLeen oper-
ating directly under the cormand and control of the vattalion headquarters,

(1) Observation: As noted

(2) dvaluation: Zfiective command and control syaton of a nuclear canible
unit is a vital link in the force structure which should be re-exarined on
& periodic basis. .hile tie personnel strength ceilings irpose reduction in
force structure, it apears prudent to reconstitute the command and control
elements of HJ batteries orrcnic to infantry Zivision couritted in the DY )
defensive cnerations. Assizuing KATUSA (Korezn Augmentation to the US ixyy)
personnel to the HJ battallon, therety allocating LS versomel sirencth
ecuivalent to a I liring battery headquarters, apresrs to bLe a solution which
would satis{y the requirement,

(3) Recommendations: That KilUZA personiel Le assinsd to the iiJ
battalion, allowing for the reconstitution of two firin . battery headcuvarters
for the eflective carrand and control procedures.

(e) Training: 'one

(f) Logistics: ilone

() Corwunicaticns: ione

(h) liaterizl: None

(1) oOthers: ‘ihe cettulion was rated SaTl:~:i0-Y in the 8th vy @l
and for CINCPAS/USARPAC Nuclear Surety Survey.

= (2) 1st Battalion (105mm iow), 15ta Artillery.
(a) Perscinel: lone
(b) Intellipence: iione
(¢) Operationss None
(d) Or;inisations ilore
(e) ‘raining: Cecupaticn of field positions in orerational corritments

in su port of the 14 defense provi’es oxcellent o, portunities or inte.rabtuc
organizational training in a caubat environment,
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CONFIDENTIAL

EAIDAT=0P 4 Novemher 1969

SUBJECT: Operational Report Lessons learned 2d Infantry Division Artillery,
Period Lnding 31 October 1969, RCS CSFUR-A5 (12)

(1) Observation: As noted

(2) Lvaluation: None

(3) Recommendations: None

(f) Logistics: lone

(g) Comrunications: None

(h) Material: None

(1) Other: None

(3) 7th Battalion (105mm How), 17th Artillery.
(a) Personnel: None |

(b) Intellipence: ione

(¢) Operations: Security and Counterespionare (perat.ions South of the
INJIN River (SCCSI).

(1) Observation: In keepins with the seccndary nission of field artillery
units to fi - ht as infantrymen, elements of the battalion were deployed along
a portion of the INJIN Hiver as infantrymen for security and counterespionase
operations,

(2) bvaluation: SCOSI commitments provide excellent opnortunities for
raintaining nroficiency in night observation and surveillance, However, the
cormitment is counter-productive in terms of maintaining field artillery
proficiency.,

(3) Recormendation: None

(d) Orpanization: None

(e) Training: None

(f) logistics: ione

(#) Cormunications: None

(h) laterial: None

(1) Other: None
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CONFIDENTIAL

EZAINAT=-CP &4 Hovaner 1909

SULJLCT: Operational eport Lessons Learned 2d Infantry Division irtillery,
Period tnding 31 October 1969, RC: ftiviuii-65 (12)

—  (4) 5th Battalion (105mn low), 38th Artillery,
(a) Personnel: :one
(b) 1Intellicence: 'Ise of panoramic photographs.
(1) Uvbservaticn: Combat photosraphers ecuipped with 200rm lens wcre
usad to photograph artillery positions. dularienent of phioto:raphs were

usad to supplement reconnaissance,

(2) ivaluaticn: (blique photosrapns provide .'or the re-evaluation of
the terrain which could be very valuable in sup;lementing rceconnaiscence,

(2) itecormendetions: That commanders make wider uce or pancrmiic rhoto-
rapnse to supplerent their reconnaissance,

(e) Uperations: Use of the 1564 148 fuze settin; faclors for the . 520
fuze,

(1) Cbservation: uUse of the 15564 118 fuze seiting tables »uilisied by
Fort 5111 in adjusting the height ol burst of the 1520 i..ui. fuse has ;roven
successful In a limited evaluation. The use of the tables incorporatii, the ;
area-time aajustment rrocedures using fugze oquick until estaivlishins a 100 {
neter braclket hac siemnificantly recuc:d the tire resuvire: ‘o brin. effective ‘
fire on the target,

(2) ZSvaluation: Although the 1564 iiS., fuze hes srwller :l0B prois le |
error and mreater operaticnal reliability, aljustrent techinicue seens
arplicaet:le to the 1520 fuze, |

(3) Reconmendations: That tests be conductcd Lo evalucte the sossihle |
adeption of the 564 .05 fuze delta~fuze seiting tabtle for iie i 520 1.0l j
fuze.

(d) Or:anization: None

(e) Training: lone

(f) logistics: None

(g) Comrunicaticns: None

(h) iaterial: toue

(1) oOther: lMone

(5) 6th Battalion (155cm=8in How), 37th artillery.
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HAIDAT-OP L liovember 1969

SUBJICT: Operational .eport Lessons Learned 2d Iniantry Division irtillery,
Feriod ¥nding 31 Cctober 1969, RCS C..'(u=~35 (i2)

(a) Personael: 155im howltzer speclal we:pons personnel,

(1) Observaticn: It is noted that apeeinl wenjcns sersonrel i'or the 155n
howitzer batteries are not desiygnated in the TG, Eecause these personrel and
positions are not identifjable in the W0k, some dirficulties heve been exper-
icnced in meeting requirements of AR 611-15 (Persomnel :eli:tility Fro rar.),
on a timely basis particularly in the personnel re-uisition pro;ran.

- (2) ivaluation: Identifying positions requirin; the qualifications of i
211=15 would ;rentiy enhiance the personnel requisitioniig systan. This prollem
i8 very accute in & short tcur area with rapid perscinel turnovers,

(3) GRecommendations: That & syetem be institited to correzlate the re-
ouirenents of Al 611-15 and the TOE Lor 155mm howitzer uattery or anic to
infantry division.

(b) Intelligence: i.one

(c) Operation: lione

(d) Or.unization: As uoted eiove in the personnel para;raph.

(e) Training: :ione

(f) Lo-istics: iione

(L) Comrunications: None

(h) imaterial: ‘lone

(1) Other: :ome

b, Lessons learned for the 2d Infantry ivision artillery,

(1) Personnel: Searchliyht operstors.

(a) Ubservation: Radar crewmen assigned to Livision artillery operated
six (6) 30-inch Xenon Searchlights along the LiiZ barrier fence in additicn to
the operation of assigned radars, The dual roquirement n:s teen met by co-

locating radars & searchlights,

(b) ivalustion: ‘The dual regquirement places a disproportionate work
load on the radar crewnen far operation & maintenance. Unless personnel
trained and oualified in the operation of the searchlight are made avalle
able, the dual cormitment hes been the most fezsitle solution heczuse of
the sirnilarity ol the speclalized tasks.
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- CONFIDENTIAL

SAIDAT-OP 4 Novarher 1949
f . SUBJiCT: Operational iieport Lessors Learned 2d Infantry Division Artillery,

Period zinding 31 October 1949y & CS.C.=65 (R2)

! _ (¢) Recommendation: That searchlight buttery persomnel Le attuched to
b j division artillery units having requirements to provide searchlight supwort,
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CONFIDENTIAL

BAIDGO=O (4 Nev 69) 1st Ind

SUBJECT: Operational Repert of 2 Imfantry Divisien Artillery for
Peried Bnding 31 Octeber 1969, RCS CSPOR=65 (RI)

DA, Hesdquarters, 24 Irfantry Divisien, APO 9622 2 6 NOV 1865

0: Oemmanding Gameral, I Cerpe (Gp), ATTN: BACICT-0&T, APO 96358

1o This hesdquariers has reviewsd the Operational Report Lessons Learned

for the quarterly peried eading 3! Osteber 1969 frem Headquarters, 2d

Infantry Division Artillery,

2, OCemments are as fellews: _

a. 20(1)(d), page 3 - Cenour that two firing battery headquarters
should be recmstituted. Hewever, assignment ef KATUSA personnel weuld
resmult in caly a temporary selutien to the problem. A request for MT(R
o;l‘;u was sutmitted through ehamnels by this headquarters em 18 October
1 . ,

b, Pare 2a(3)(s), page 4 - 2d Infantry Divisien Artillery units
were relieved of the cemmitamt te previde personnel for operations
aleng the IMJIN River by 2d Infantry Division OPGRD 7-70 (KICKAF0O).

o, Para 2a(4)(b), page 5 ~ Cenour.

d, Para 2a(4)(c), page 5 ~ Cemcur,

eo. Para 2a(5;(a), page 6 ~ Caasur.

f. Para 2b = Non-coneur — There aie ne excess spacas within 2d
Infantry Divisien available fer MTUE actien,

FOR THE COMMANDER:

TOHN R. FRANKLIN

CPT, AGC
CP: ACSFOR, DA ASST AG
DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIRED AFTER 12 YEARS.
DOD DR 5200.10
&
~ CONFIDENTIAL
- o hJ - e —————— T T— e — -

-




o Ve i e e e

AN A L e b AL bk L mmamim,

C RO | MY v Tt

13
EAGIOT-T (4 Nov 69) 2né Ind (U) JAN 1370
SUBJBCT: Operational Report of 24 Infantry Division Artillery for Period
Ending 31 October 1969, RC3 CSPOR=65 (R1) (U)
DA, Headquarters I Corpe (Group), APO 96358

T70s Comaanding General, Eighth United Ststes Amy, ATTN: EAGD-MH,
AP0 96301

(U) This headquarters has reviewed and concurs with the Operstional Report -
Legsons Learned from Headquarters, 2nd Infantry Division Artillery,

FOR THE COMMANDERS$

QM\.\) Wﬁ‘

DWWy T 201,
Maicy AGC -
Deputy Adjutant General
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BAOO=NH (L Nov 69) 334 Ind
SUBJECTs Operational Report Lessons Isarned 2d Infantry Division
Artillery, Period Ending 31 October 1969, RCS CSFOR-65 (R2)

Headquarters, Bighth United States Arwy, AP0 96301 =0 AN 70

T0s Gommander in Chief, United States Army, Pacific, ATTNs GOPOP-DT,
APO 96558

1. (U) This headquarters has reviewed subject report and forwarding
indorsements. The following comments supplement the report.

2. (U) Reference item concerning lst Battalion (HJ), 12th Artillery:
Organisation, page 2, para 2a(1l)(d). Conour. The Commanding General,
2d Infentry Division can direct a change of KATUSA al).ocation and
aszigment from within the Division to satisfy this requirement. The
reconstitution of the seoond firing dattery headquarters will require
& MTOE sulmiesion which is initiated by the requesting unit. The

18 Oot 69 submission referred to in para 2a of 1lst Ind has not been
received st this headquarters.

3. (U) Reference item concerning use of panoramic photographs, page
S, para 2a(h)(b). Concur. :

4. (C) Reference item oconcerning use of the M564 MISQ fuze setting
factors for the M520 fuse, page 5, para 2a(L)(e¢). Nonconcur. Procedure
i1f adopted would be of limited value since the M520 fuse is being

phuo: out of the inventory. As stocks are exhausted the MS6L fusze will be
issued,

5« (U) Reference item concerning 155mam howitzer spscial weapons
perscnnel, page 6, para 2a(5)(a). Concur., Unit personnel offices,
in oconjunction with unit commanders, may identify Human Rellability
positions within the 155mm howitser battery MTOE. This identification
will allow requisitions to be T-coded with an identification that
replacements must meet the requirements of AR 611-15.

6. (U) Refersnce item oconcerning searchlight operators, page 6,
para 2b(1). There are not sufficient searchlight operator personnel
available to support the 2d Infantry Division Artillery requirement.

FOR THE COMMANDER:

Copies furnished:
03, I Corps (Gp), APO 96358 (Ind only)

00, 2d Inf Div Arty, APO

Ca, 2d Inf Div, APO 9622!‘313'3%1‘9?%& y) DECLASSINGD AFTIR 12 YEARS.
o

o
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CONFIDENTIR!
GPOP-DT ‘(4 Wov 69) 4th Ind (U)

SUBIECT: Operstionsl Report of HQ, 2d Infantry Divieion Artillery for
Period Ending 31 October 1969, RCS CSPOR-65 (R1)

BQ, US Ammy, Pecific, APO San Francisco 963558 4 FfFr 1970

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

C. L. SHORTY,
CPT, AGC
Asst AG
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