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CONFIDENTIAL
DEPARTMENT OF THE ARMY

0l Gc oP TM ADAMrANTr NINAL
WASHIN•TON. D.C. A0310 5

IN fdfY IiO TO

AGDA (H) (9 Mar 70) FOR OT UT 694203 17 March 1970

SUBJECT; Operational Report- Lessons Learned, Headquarte.r's, 2d Infantry
Division Artillery, Period Ending 31 October 1969 (U)

"U1 dte a unw aoct lbs 4Io4o Wtiou~ et~eet %toI~ Nationa

SEE DISTRIBUTION . •.ee 1 1 U. :. ,

!* *,l 0'i.S harver Xll d t t-

1I. Subject report is forwarded for review and evaluation In P.-:ordanze
with paragraph 4b, AR 525-15o Evaluations and corrective actions should

"* d be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this repo:-t is provided to insure appropria.te
benefits in the future from lessons learned during current oper.•t1.)rs ind

may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

t ncl R03:--. L

as
Acting The Adjutant General

DI STRIBUTION:
R . •ommanding Generals

"US Continental Army Command , C
US Army Combat Developments Command
US Army Materiel Coninand 1

Commandants
US Army War College
US Army Command and General Staff College A
US Army Armor School a\T YT"fl• lK
US Army Engineer School S o-
US Army Field Artillery School0
US Army Infantry School
US Army Missile and Munitions School
US Army Ordnance School
US Ary S l hool Regraded unclassified when separatedUS Army Southeastern Signal School f c i_,from classified Inclosure.
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CUIFISEMTIAL
wMMPEJ•N or •ra,,MY

Ilk n.R~I 2DruAmI DIVISI0 A4TflLIMY
APO Ban Pz'anisoo 96224

?AIDAT-4P 4 :4oven'ber 1969

SMU Operational Weport Zossons learned 2d Infantry Division Artillery,
Neriod Ening 31 October 1969, MS, C61-65 (R2)

THRUu Ceamd g Gweneral, 2d Inf Div APO 96224 ATTNs zAIDCM-o

Ce•anding General, fth U.S. Army APO 96301 ATTN: .AC-iH

CUIJ tUBAPAC, APO 96558, ATTN: CPCP-DYT

TO: MUM, Department of the ArMy, lJashineton, D.C. 20310

Section 1, Operations: Significant Activities

a. During the period ending 31 October 1969, battalions of the 2d ±nf-
antry Division Artillery participated in the followin si, nificant activi-
ties:

(1) lot Battalion (HJ)), 12th Artillery.

(a) `ighth Army Technical Proficienwr, Inspection, 5-7 Augtlat 1969.

(b) CIICPAC/USARPAC Nuclear Surety Survey, 9 September 1969.

(a) CM Focus Zens (8th Army)

(d) VTX's in preparation for annual operational readiness test of
firing battery.

(2) lot Battalion (105w How), 15th Artillery. One unit at % tine,

firing batteries of the battalion occupied selected field positions to
support SM defensive operations (0 7:,•ATIc LCA .7.0G) as a ?art of the
contingency plan. Firing batteries in rotation conducted Security and
Counterespionage Operation* South of the DminY -liver (Sc=sI).

(3) 7th Battalion (105m How), 17th Artillery, One unit at a time,
firing batteries of the battalion occupied selected field positions to
support UKZ defensive operations (OMRATION Ii• F.4G) as a part of the
contingenoy plan.
FoR r our
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CONFIDENTIAL
-AIDAT-OP 4 Joven:Utr 19.'9

UIBJMT: Operational Aeport Lessons Learned 2d Infantp, Division j.rtillery,
Period .rndinj 31 uctober 1969, RCS Ca.,-,; 65 Ch.. 2)

(a) 'Urirne batteries in rotation conducted Security and Countes'-
espionage Cperations South of the BLJ:h iiiver (S:(LI).

(b) Participated in eight field traininrt- exercises.

(4) 5th Dattalion (105mm How), 38th Artillery. One unit at a time,
firin. batteries of the battalion occupied seleci.ed .'ield .osit:Lons to
support MIZ defensive operations (0:- .iV\TIC Li•C:.'.CC) c.s P. )art of the
cont:-!.nency plan.

(a) Virinz batteries in rotation conducted ',.c1.,rit': ar't. Co•uiter-
espioma.e Operat:`.oes ýScuth of the L-Ji-,:.tiver (C•.C.I).

(b) Panorar.c --hoto-raphs of Airin. positions and asseiv,.y rea- ,;eL'
taken to su-;lemerit recon;ais .nce.

(c) 'ew area time aujustL'ent .)*cedures ..ere u-rd Aritl t~i 520 •-.
fuze,

(d) Annual o;:erationaal readiness tests cf ifri-.-, batter-`Ks, 2!-3v
( eto:-er 19('9.

(5) 6th Dattalion (155rnm-8in How), 37th .ýrtillery.

(a) ,iA:th wxrr•,- Technical Proficiency ins ection, 8 ,zeptember 1959.

(b) 'I:tcPAc/UA22A; "•'c!..jar Surety Survey, 9-11 ;.epteziQr I?',9.

b. Personnel trainee' as rardar crevmen operated 30-iiich Xeno:n _,c-•rch-
lih+ht- in sur-,ort of ihe 5*.Z barrier r.:fenoe.

Section 2, Lessons Learned: Corani.zxiers Cbserv-.tios, wv•liutl.ons, :.nd
.-- co ,endations

a. Lessons learned for the orl'anic b6.ttalionc incluiced. the follo:-Tim,.

(I) 1 et Battalion ('!J), 12th kAitillery,.

(a) Personnel: None

(b) intelligence: None

(c) 'per..tions: Yjone

(d) Cra--niza.t'on. At presert, the battalion is or, anized unCer a mod-
ifi,:;d TO'] which mrovides for one firinr: battery headcuarters while ma.intain-

in- the personnel and equipnent fZor two firiL.C batteries with no corres ond*-
inE reduction in the vission of , eneral support. This places a severe res-
triction on the comnand and control system of a nuclear capable bE.ttalion

2
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T CONFIDENTIALILMLT-M Novoier 1969

SUBJUkMT Operational ,eport Lessona Learned 2d Infa'try Division Artillery,
Period bdiruG 31 October 1969, AM. CS20C%-65 (112)

committed in support of the MM defensive operations on a vury wide front.
As an interim solution, firing units equivalent to a batter- lhave been oper-
ating directly under the comaand and control of the battalion headquarters.

(.) Observation: As noted

(Q) 3valuation: Effective couanad and control systor- of a nuclear caliableunit is a vital link in the force structure which should be re-exainined on
a periodic basis. hiftle thie personnel strength ceilings impose reduction in
force structure, it a-,pears prudent to reconstitute the coin.and and control
elements of HJ batteries orranic to infantry ."iviuion co.•.ittu0 in the DLZ
defensive operations. Assi;iinig rgJTIA (Korer.n Auz nentation to -the US ixr y)
persomnel to the HJ battalion, tbereby allocatizg LS -ersonuel stren-th
equivalent to a 1J ftiring battery headquarters, appen-r3 to be a solution Which
would satisfy the requirement.

(1) 2emoommendations: That 'TUI".,A personrml be assi,-ned to the i{J
battalion, alloviinp for the reconstitution of two fir . batter.- heaCx:uarters
for the effective corm-and and control procedures.

(e) 'rainiv,: 'Tone

(9) locistics: None

(Q) Coamunj.oaticne: None

(h) l•aterial: None

(i) Others: 'itse rattalion was rated EATI 3Y'.Y in the 8th "ar-y '±-.':
and for C'i;CPi/UWA&0AC Nuclear Surety Survey.

(2) 1st battalion (103mn 1ow), 15th Axtillery.

(a) Perscriel: 
Ilona

(b) IntelliLence: iNon

(a) Operations, Xons

(d) Orz~ilsation ',':or*

(e) 'l.raininC: Cccuxation of field positions in o:-'erationxl2. cor-'.itz;ents
in suIport o.1 the 1l.Z defense provides oxcellent o;,portuniti • or i.nto.-r-atý.
organizational tridnineg in a cubat envirorwent.
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EAIA-OPCONFIDENTIAL 
4 November 1969

SUJE(XT: Operational Report Lessons learned 2d Infantry Division Artillery,
Period Ending 31 October 1969, RCS CS)FOR-65 (R2)

(1) Observation: As noted

(2) Lvaluation: None

(3) Recowmendations: None

Q() Logistics: None

(g) Communications: None

(h) Material: None

(i) Other: None

(3) 7th Battalion (lO5itm" How), 17th Artillery.

(a) Personnel.: tNone

(b) Intellipence: ione

(c) Operations: Security and Counterespionare (peratiorns 2outh of the
J}JIN River (SCcI).

(.) Observation: In keeping with the secendary r. ission of field artiller-r
units to fi,-ht as infantrymen, elements of the battalion were deployed alonp
a portion of the IIITIN .Hiver as infantrymen for security and counterespionate
operations.

(Qa) •bvaluation: SCGSI comnitments provide excellent opnortunities for
raintaining proficienc.- in night observation and surveillance. However, the
corv~itmont is counter-productive in terms of maintaining field artillery
proficiency.

(.) Recornrendation: None

(d) Orpanization: None

(e) Traininp: None

(W) Loistics: None

(G) Comiunications: None

(h) 1'aterial: None

(i) Other: None
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CONFIDENTIAL
rAI'AT-OP 4. Iovrii.,er 19?9

SUtfl4CT: Operational ieport Lessons Learned 2d Infantry Division turtillory,
Period '•ding 31 October 1969, :,'.!"ui.±-65 (1%2)

(4) 5th iattalion (1O5mnm How), 38th Artillery.

(a) Personnel: '1one

(b) Intelligence: 'Ise of panorwmic photographs.

(j) Observaticn: Combat photographers equipped with 200Womi lens :icre
used to photograph artillery positions. LlareLement of photo.',,r.phs were
usod to supplement recoranaissance.

(2) h.Valuaticn: Ublique photo;ýgraplis provile f.or. the re-evaluation of
the terrain which could be very valuable in suprlewentinL- recoxiaiscance.

(3) teowTnendations: 'hat conwanders make iwricder u,.e of :x-ncr;w..ic 'lioto-
,?Ta,)hs to supple.rient their ceconnaissance.

(c) Operations: Use of the h564 1fTP,$K fuze settint: factlors Lor t e , 520
fuze.

(I) ObCervation: Use of the 1-'564 I TSQ fuze settirn, t&ables puLI. sh*6 by:
Fort ;i11 in adjustinf: the height o1 burst of the k'520 if')L/. f-e has croven
successful :.1a a limniteO evaluation. The use of the tables jncor,.orattL, the
area-time eajuntment -rocedures usinF fuze quick until establishin,-g a 100
meter bra~cket hav sitnificantly reciuc.;d the tjn-e re-.uirc '.o brin,. effective
fire on the target.

(Qa) 2raluation: Althouf:h the 11564 5'S,. fuze has srialler [Oh proi le
error and ?reater operational re].iabilityv, ,,j J;stnr..t technicue SeW&,,
applicable to the 1'520 fuze.

(3) Recwaxndations: 'lia.at tests be conductod to evaluate the ;osi;l•
adocption of the X564 .T&. fuze delta-fuze sottine table for -the i 520
fuze.

(d) Orranization: None

(a) Training " None

(f) Logistics: Ione

(g) Corm.nications: None

(h) laterial: i.lone

(i) Other: Pone

(5) 6th Battalion (155rmt-8in How), 37th Artillery.

5
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CONFIDENTIAL 4 lovmber 1969

SUJNT: Operational keport Lessons Learned 2d InZAntry Division Artillery,
Period Endinn 31 October 1969, R0S C5.(,':-5 (U2)

(a) Personmel: 1551wm howitzer special 'ý,j.pons peroonnel.

(Q) Observation: It is noted that spcciil wea.,.cns Aerronnel for the 155r,,,
howitzer batteries are not desienated in the TO4. Eecanse these personrel and
positions are not identifiable in the TOy, some dificrlties hr.ve been exper-
irnced in meeting requirements of AR 611-15 (Personnel :'.eli;,'ility Pro,,.;r..),
on a timely basis jarticularly Ji the personnel re- t-isitior. projreM,

() valuatin: identi,'in, positions requirirv-- the oualification& of .:
•11-15 would -Lreat2y enhance the personnel recuisit'.oxdixo sy'tIM. 'fis problem
1s very accute in a short tour area with rapid )ersofliel turnovers,

(a) ilecommendatione: That a system bc instituted to correlate the re-
nuirements o.P LL 611-15 Jn the TOE for 1 55imt hoi-,Ltzer battery or, a-nic to
infantry Uivision.

(b) Intellieence: ione

(c) Operation: *.;one

(d) Or,;•rnization: As noted above in the personnel para:raph.

(e) Trainin: :;one

(f ) Lo,'-istics: ý-4one

(L) Cor-iunications: None

(h) !ý±aterial: :!one

Wi) Other: cone

b. Lessons learned for the 2d Infantry Division irtillery.

(I) Personnel: Learchlikht operators.

(a) Observation: Radar crmmen assigned to Livision ,xtillery o-.)erated
six (6) 30-inch Xenon Searchlights along. the 1LZ barrier fence in additicn to
the operation of assigned radars. %!he dual roquirenient L s Leen met by co-
locating radars & searchliglhts.

(b) "Naluation: The dual requirement places a disproportionate work
load on the radar crewmen far operation & maintenance. Unless personnel
trained and qualified in the operation of the searchlijoht s-re made avail-
able, the dual commitment has been the most feasible solution because of
the si-,ilarity of the specialized tasks.

6
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CONFIDENTIAL
F.AIDAT-OP 4 Xovqrier 1969

SUBJB•Jf: Operational A-.eport Le,•sors learned 2d Infaitry Division Artillery,
Period •dinL 31 October 1969) iu- CrA."'. -65 (R2)

(c) Recornnendation: That searchlight battery personnel be attlcht-0 todivision artillery units having requirements to provide searchlight support.

T01, J -U
CO)L,I AA
ComandiriE

CONFIDENTIAL
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CONFIDENTIAL

imoO a (4 New 69) lot Ind
SUDJUOT Operati.oM. Repert of 2d Infantr7 Division Arti.lery for

Period Radio 31 Gotebor 1969* R OFCM•.-65

DA, H*&tq%@rtero, 24 Istantry Divisins, APO 96224 6 NOV 196S

Ws C Ommanding Geeral#. I Corps (Op),, AT': 1AC1CT-.&T, APM 96358

le This hesdqL4uarrt has revi•sed the Operational Report Leosons LUarned
for the quartorly period ending 31 Ostebor 1969 frem Headquarters, 2d
Infantry Division Arti4llry,

2. Comsmts are as follows:

&. 2a(1)(d), Mge 3 - Cenour that two firing battery headquarters
should be reomstitute4, Howeveors, assigamt of KATUSA personnel weuld
remit In m•ly a temporary solution to the problem, A request for XTON
bango was mubitted through shmnnels by this headquarters en 18 October

1969.

b, Par 2(3)(o)s, Page 4 - Infantry Diviaswon Artillery units
were relieved of the oumitamnt to provide personnel for operations
along the WDIN liver by 2d Infantry Division 0PORD 7-70 (XICUPOO).

a. Pana 29(4)(b), page 5 - Concur.

d. Par& 2a(4)(o)s, page 5 - Concur.

e. Par• 2&()(a), page 6 -Concur.

f, Pars 2b - Men-ooneur - Ther* are no excess spaces within 2d
nfazntr7 Division available for MOS action.

FOR MR 001WIRS

O N H. FRANKLt
CY: ACSOR DA CPT. AC

ASST AQ

OWN6RAAM AT 3 YVEAR INTRVALS;-
WCASSI AFTER I1 YEuA.

N Wm 5200.10
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*- 1~ •JAN 1970
EADIOT-T (4 Nov 69) 2nd 3hd (U)
SUWUOTs Operational Report of 2d Infantz7 Division Artillez7 for Period

Ening 31 October 1969, RCS CSYM-65 (31) (U)

DA* Headquarters I Corps (Group), APO 96358

TO$ Coinding 0eneralp Eighth United States Aznmy' ATTN: EA(D-MHs
APO 963M

(U) T.e. hoadquarters has reviewed and concure with the Operational Report -
Lessons Learned fram Headquarters, 2nd Infantry Division Arillery.

lOR TO OGO(WWs

':DV;.*j' .
,na.cr AGC

Deputy Adjutant General

9
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CONFIDENTIAL

amm (14 Nov 69) 3d ind
SUBJECTs Operational Report LTssain Learned 2d Infantry Di.ision

Artillery, Period Eding 31 October 1969, aRS OM80R-65 (R12)i ~28 JAN 70 .
Nleadquarteru, •1gt United States Aryp APO 96301 2J 7

1T0s Commander in Chief, United States Army, Pacific, ATZKs OPOP-DT,
APO 96558

1. (U) This headquarters has reviewed subject report and forwarding
indarsements. The following comments mapplment the report.

2. (U) Referenee item concerning 1st Battalion (HlJ), 12th Artillery:
Organisation, page 2, para 2a(3)(d). Concur. The Commanding General,
2d Infantry Division em direct a change of KATUSA alLocation and
aasignment from within the Division to satisfy this requirement. The
reconeastation of the second firing battery headquarters All require
a NIV3 mubu•hison which is initiated by the requesting unit. The
18 Oat 69 submis•on referred to in para 2a of lit Ind has not been
received at this headquarters.

3. (U) Reference item concerning use of panoraeic photographs, page
5, para 2a(4)(b). Concur.

14. (C) Reference item concerning use of the M564 MTSQ fuse setting
factors for the 14520 fuse, page 5j, para 2a(4)(c). Monconcur. Procedure
if adopted would be of limited value since the M520 fuse is being
"phased out of the inventory. An stocks are exhausted the M56 fuse will be
issued.

5. (U) Reference item ooerniu4 lS-i.m horitser special weapons
personnel, page 6, para 2a(5)(a). Concur. Unit personnel offices,
in eonJumction with unit commanders, may identify Human Reliability
positions within the 1556m howitzer battery WoT0. This identification
will allow requisitions to be T-ooded with an identification that
replacements mst meet the requirements of AR 611-15•.

6. (U) Reference Item concerning searchlight operators, page 6,
para 2b(l). There are not sufficient searchlight operator personnel
available to uupport the 2d Infantry Division Artillery requirement.

FOR THE 00O(KAMWs

O.ese furniiheds
00, I Corps (Op), AP0 96358 (md• only) IO IIU AT SI WA iUUVAIS

G,24 Inf i 9 AO92• ~dnr NCUSSII £1131 WEAK.t
00 2 nfDv Arty, APO 962214 (Ikd only) i

S_. CONFIDENTIAL
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CONFIDENTIAL4
Of'-W'(4 Nov 69) 4th Ind (U)
8•sMT Operslemeoal Report of BQ,, 2d Infantry Division Artillery for

Period ItUding 31 October 1969, ICI C8OR-65 (R1)

EQ, 0U Auy, Pacific, APO Son Francisco 96558 4 Fr. Iqi'

TO: Assistant Chief of Staff for Force Developnent, Department of the
ArW, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR TUI CONWiMUR IN CHU]U:

C. L. SHOUT,
CPT, AGC
Ats AG
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Operational Report - Lessons Learned, HQ, 2d Infantry Division Artillery
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CO, 2d Infantry Division Artillery

MU. N umpe IR bat P TOTAL NO. OF PAGEI "0. OP e masw

4 November 1969 1
OP. CWUC ON TCT ONANAT POO. 66. @RIOON6AT@S*S 01611,94 NummaENESI

6. PROJECT NO. NA640

96 OTIO=11REPOT 140191 (AM ea sO"., owlh~e owa bep .0 .. i

10. 0m0yRIOuVIN STATEMEN"T

I I. SUPPLEMEN9TAVIT NOTIS [IS. SPONSORING IMLIT ARV AC TO VOTV

N/A . OACSFOR, DA, Washington, D.C. 20310

18. AUS1TRACT

12

CONE HIENTIAL


