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The classified or limited status of this report applies 

to each page, unless otherwise marked. 

Separate page printouts MUST be marked accordingly. 

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF 
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18, 
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF 
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY 
LAW. 

NOTICE: When government or other drawings, specifications or other 
data are used for any purpose other than in connection with a defi¬ 
nitely related government procurement operation, the U.S. Government 
thereby incurs no responsibility, nor any obligation whatsoever; and 
the fact that the Government may have formulated, furnished, or in any 
way supplied the said drawings, specifications, or other data is not 
to be regarded by implication or otherwise as in any manner licensing 
the holder or any other person or corporation, or conveying any rights 
or permission to manufacture, use or sell any patented invention that 
may in any way be related thereto. 
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CONFIDENTIAL 

IN REPLY REFER TO 

DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON. O.C. 20S10 

AGDA (M)(9 Mar 70) FOR 0T UT 694263 17 March 1970 

SUBJECT: Operational Report - Lessons Learned, Headquarters, 184th Ordnance 

Battalion, Period Ending 31 October 1969 (U) 

1 

1 

1 

>1 i ' 

SEE DISTRIBUTION , 
( 

r? Q„i , ï », 'n 

1. Subject report is forwarded for review and evaluation in accordance 
with paragraph 4b, AR 525-15« Evaluations and corrective actions should 
be reported to ACSFOR 0T UT, Operational Reports Branch, within 90 days 

of receipt of covering letter« 

2« Information contained in this report is provided to insure appropriate 
benefits in the future from lessons learned during current operations and 
may be adapted for use in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

1 Incl 
as 

DISTRIBUTION: 
Commanding Generals 
US Continental Army Command 
US Army Combat Developments Command 

US Army Materiel Command 
Commandants 

US Army War College 

US Army Command and General Staff College 
US Army Armor School 
US Army Engineer School 
US Army Field Artillery School 
US Army Infantry School 

US Army Institute for Military Assistance 
US Army Ordnance School 
US Army Quartermaster School 

US Army Transportation School 

ROBERT E. 
Colonel, 

Acting The Adjutant General 

APR 8 

Regraded unclassified when separated 
from classified inciosure. 
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c 
CONFIDENTIAL 

DEPARTMENT OF THE ARMY 

HEADQUARTERS, 184TH ORDNANCE BATTALION (AMMO) 
APO San Francisco 96226 

AV0¿ QH-OIX'C IQ Horenhsr 1969 

SUBJECT; Operational Report Lepnono Learned 184th Ordnance Battalion 
(Atino) Period Enaing 31 October 1969, RCS CSFQR-65 (R2) 

ÏIBÏÏ! CoMuanding General, US Arnjr Support Command. Qui Mhon. ATTN: 
AVCA QN-GO-H, APO 96238 

Commanding General, 1st Logistical Command. ATTN: AVCA GO-O 
A?o 96384 

Commanding General, United States Amy, Vietnam. ATTN: AVHGC- 
EST, AI50 96375 

Ccra/iander-Xn-Chief, United Staten Arm. Pacific, ATTN: GPOP- 
CT, APO Ç6558 

TO? Assistent Chief of Staff for Force Development, Donartment of the 
teWt Washington, D.C. 20310 

1 • 

a. During the reporting poriod, tho 184th Ordnanco Battalion (Ammo) 
(Direct Support/Gonorol Support) continued to perform its mission as a 
conventional cmwnition battalion. Tho battalion has boon ongagod in 
combat servlco support operations during tho entire 92 day reporting 
period, 

I 

b. Baring tho reporting period tho battalion’s assets voro ro- 
distributod and altorod os follows: 

(1) On 23 Soptombor 1969, tho 661st Ordnanco Company vas transferred 
from *M-io 184th Qcdnnnco Battalion (¿hamo), to tho 525th Ordnanoo Battalion 
(Ammo), .in tho US Amy Support Command, Da Nang. Tho unit vas transferred 
with an assigned strength of one officor, ono vorrant officer and one 
hundred and oightoon onListod man. 

(2) Tho mission of tho 661st Ordnanco Company, which was operating 
the Qui Ilion /íCTnunition Base Depot Brass Yard Annex and box end pallet 
shop,, was taken over by tho 820th Ordnanoo Company. 

FoR oTur 
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CONFIDENTIAL 

Oporacionol Roport for Period Ending 31 October 1969, RCS C3F0R-65 (R2) 

c. During the reporting period tho follovdng changea of conmand 
took placo* 

(1) CPT Robert L. Cardin aaeuinod command of the 620th Ordnance Company 
on 2 August 1969. 

(2) LTC Frank G, Johnson assumed command of the 164th Ordnance Battalion 
(Auno) on 5 August I969. 

(3) CFi Robert M. Young nasiamed command of 'the 630th Ordnanco Corçany 
on 11 August I969* 

(4) 1LT Frederick, D, Jofforson assumod command of HÎIC, 184th Ordnanco 
Battalion (Ammo) on 11 August 1969. 

(5) C?T Charles M. Hamish assunod command of tho 661st Ordnanco 
Corpony on 8 Soptonbor I969. 

(6) CPT Donnard R. Ward assunod comrnnd of U8ASUTC0M, QH Socurity 
Guard Command (ih'ovisional) on 5 October 1969. 

(7) CPT Jolm A, Robertson assumed command of tho 188th Ordnanco 
Company on 17 October 1969. 

d. During tho roporting poriod, olomonta of tho battalion rocoivod 
satisfactory ratings in tho following inspections: 

(1) Command I'nintonanco Itinagonont Lispoctionj 188th Ordnanco Compojçr, 
USA3UPC0M, QH Security Guard Command (Provisional), 

(2) Annual General Inspoction: HUG, 184th Ordnanco Battal.ion (iimmo), 
820th Ordnance Company, 

0, îlissions Tho battalion’s mission is to provido gonorol support 
ammunition sorvico to all ASP’s in tho Qui îîhon Support Command and direct 
support ammunition sorvico to local units in Qui Ifnon, An IQ10, 
IHeilai, and ïujr Hoa, Tlio battalion is responsiblo for tho operation of 
tho Qui Ilion Ammunition Baso Dopot and Brass Yard Anno::, Ammunition 
Supply Point #340 at An Kho, Ammunition Supply Point #341 at Plaiku and 
tho Anaunition Supply Point at tho Ihry Lou FSE. ÏI10 battalion providos 
personnel and oquipnont to oporato tho Ammunition Supply Point at LZ English. 

f, îlission Activities: 

(1) ïho FSE at LZ l-toy Lou \iaa phased out and closed on 31 Octobor 1969. 
Ikich planning and coordination liad to bo dono in órdor to provido tho 
nocossary Claes V support to units in that region, yet roduco tho supplies 
on hand, Tho closure was successfully accomplished with a ni ni mua ro tro grado 
program ir/ reducing over a period of tine tho roplacoment of stocks as they 
wore utilizad, __ 

CONFIDENTIAL ! 
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CONFIDENTIAL 

Cporo.tionol Roport for Period Ending 31 October 1969, RCS CSFOR-65 (R2) 

(2) :Qio li^th Ordnnnco Battalion (/mo) aoounod tho rosponoibility 
for intoruol^ socvtòtv at XH? #>41, at ^Loilnip So acconplish this added 
nissicn the lÖÖtli Ordnanco Conpany strength Tías incroasod to approxLnatoly 
9CÍÍ» 'ey tho addition of approximtoly 50 porsonnol -token fron tho 
Battalion's assota« 

(3) The battalion^in coordination vdth using units has initiated 
a program of unit distribution at LZ Salon and Fire Base Elackhauic. 
Srinca ammunition deliveries had to pass by these installations euroute 
to the FSE at LZ English (LZ Sedem) and the Pleiku ASP (Fire Base Blaclchavk), 
it proved to be more economical to deliver directly to the using units in ’ 
these areas, ilie results of this program vera a decrease in tho amount of 
transportation required ty the using units, shorter hauls by the transportation 
vehicle; and fever lilts required to handle tho ammunition. 

g. Production: Tho following 
output for tho reporting period: 

tabulatod data shows tho battalion*8 

Issues 
Receipts 
Warehousing 

Toted 

PLEIKU 

Issues 
Receipts 
Warehousing 

Total 

AH IGIE 

Issues 
Receipts 
Warehousing 

Toted 

iiATZ LOU 

Issues 
Roooipts 
Warehousing 

Total 

August 

11564 
11365 
27276 

50276 

August 

4256 
4071 
3329 

11656 

August 

2834 
2599 
2579 

8012 

test 

1098 
1160 
633 

3981 

Soptombor 

15117 
8969 

I4062 

38148 

Soptombor 

4070 
4329 
4674 

13073 

Soptombor 

3045 
3226 
2747 

9027 

Septombor 

978 
645 
626 

2249 

October 

16422 
14682 
8809 

393I3 

October 

6055 
4725 
4669 

15479 

October 

3337 
3189 
2710 

520 
204 
393 

1117 

CONFIDENTIAL 
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CONFIDENTIAL 

üporational Report for Foriod Ending 31 October 1969, RCS CSFOR-65 (112) 

LZ ENGLISH Av^t 

Issues 1Ö03 
Rocoipts 1776 
Worohousing 402 

ïotol 39o1 

Soptoiuber October 

1973 1773 
2008 1981 

307 306 

4293 4060 

QjTABJ) GRA03 YATlD August 

Issues 271 
Rocoipts 332 
Warehousing 100 

Total 703 

Soptombor October 

250 667 
271 470 
175 350 

696 1487 

TOTALS: 

Ql'TABD 123337 
FLEURI. 40203 
AH KHE 26275 
LZ E/iRY LOU 6257 
LZ ELTGLÏSH 12337 
QI'I/tBD BRASS YARD 2386 

GRA1ID TOTAL 216300 

h, Enoîiçr Activity: During tho previous quartor tho 184th Ordnonco 
Battalion and tho ADD had contact with onoray poroonnol on sovoral occasions: 

(1) On 061900 hours Soptombor 1969, tho Camp Kumpor Cantonnant Aroa 
rocoivod snJ.por firo which v/as ropliod to with Quad 50*s» Ho casual.oioo 
or dnma.go was roportod 0 Eion^ casualties wore unlmoim. 

(2) At 062130 hours Soptombor 1969, sniper firo won again rocoivod 
on tho Cantonment Area and on QLlj botwoon tho Cantonmont Aroa and tna 
Qui Ilhon Ammunition Baso Depot, Negativo casualtios. 

(3) At 090110 hours Soptombor 1969, sine rounds of 82inm mortar hit 
tho Cantonmont Aroa resulting in a 1000 gallon x/ator truck dostroyod and 
minor damago to a moss hall, Firo was returned with unknown results. 

(A) At 102345 hours Soptombor 1969, tho Ammunition Baso Depot 
como under SA firo, Firo was rotumod resulting in ono onomy cappor KIA, 
At approximatoly 2355 hours, two ammunition pads wore partially destroyed 
by satchel charges and five satchel chargos wore ronovod from thoso 
partially dostroyod pads. 

CONFIDENTIAL 



CONFIDENTIAL 

Operational Euport for Period Ending 31 October '1969» ECS CSFOR-65 (P>2) 

(3) On 0300I5 hours October 1969, an intruder vas observad in tho 
vicinity of tho ABD Porinoter. The individual was driven off with snail 
car-ntí firo. A swoop of tho aroa during daylight hours rovoolod bai’ofoot 
prints in tho aroa of tho sighting. 

Sumary: Tho intordiotion of a suopoctod sappor or roconaissanco scout 
on 3 October 1969 and tho sappor KIA during tho attack on 10 Soptoribor 1969, 
would indicate an overall inprovonont in tho oocurity of tho /mniunition Baso 
Dopot, In four attacks prior to tho attack on 10 Soptonbor, tho sappors 
had boon ablo to placo thoir charges and escapo without detection. In addition, 
swift action on tho part of tho annunltion personnel during this attack 
served to nininlzo danago to Class V supplies. Tho socurity of tho Qui llhon 
¿munition Baso Dopot is being continually upgraded by construction of now 
dofonsivo works and improving tho quality of tho guard forces, 

CONFIDENTIAL 
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CONFIDENTIAL 

Operational Kopert for Porfod Ending 31 October 196?, POS CSPOR-65 (P?-) 

2o SectIc.n n.. Teaser '.oarr.od; Cû^oondoxa Cb3ormtion?_JMuglj£.no^jd 

Persoimols 

(1) Obsorvations! The 104th Ordnance Battalion is authorized three 
conventional ammunition competios with essentially like TOfiE,^ and basically 
thi same Mission, Tvro of these companies aro in support of the tommtion 
•Sao Depot and IS? #340. and the third operates AS? j,;34l 9 at ^ 
units are suffering a shortage of personnel which affects the mission to 
vc-rring degrees. The compsaiy at Ploilai, blthough having approximately the 
saxTiO poroentago of fill was being offoctod to a greater extent -chon 

identical companies, 

(2) Evaluation: The company at Ploiku was separated from all of its 
sister units and comparatively isolâtod from the hoadquartors. The oohor 
units being in close proximity with oach other and with the command 
element, wore able to adjust their work loads by exchanging and assisting 
as necessary. Mot having the benefit of qualified personnel readily 
available, the unit of necessity? was organized along linos te mouro 
continuity of personnel. This required a loss flexiblo structure than 
that available in the hoadquartors nroa and con eloquently more ovornooci 

mid o. largor, moro formal security element. 

(3) Solution: Tho conpanioa immediately adjacent to the hoadquartors 
and benefiting fron certain coinmand functions wore capable of operating 
at n lessor overall percentage of fill than tho company 3.ocatoa 0-6 
Ploiku. Policy \iaa modifiod to provide moro replacements to than.unit^ 
to keep it at a more stable percentage of fill at tho expense of its _ 
sister companies. Tills resulted in all units accomplishing their mission 

moro economically. 

b. IntcjJ-igonco:' 

(1 ) Obsorvation: Litolligonco information at battalion level is 
quite frequently of little value by tho time it is acquired. 

(2) Evaluation: The 3-2 reçoives intelligoneo reports fron sovoral 
different sources i.e., highor headquarters, ROK Armed Porcos, and local 
intelligoneo reported b/ porsonnol of this battalion. In tho case ox 
cxtonial intelligoneo by the time tho information has boon evaluated and 
dosseminatod, particularly whon a period of increased activity is oxpootod 
it is often out dated. 

(3) Recommandation: That intelligoneo gathering agencies either 
improve tho cia.stribution system for such data or make longer range 

projections. 

P CÓMFIDENTIAI 

6 



CONFIDENTIAL 

Operational Report for Period Ending 31 October 1969 RCS CSFOR-65 (R2) 

a. Operationa: 

(1) Observation: Detachment "A" of the 820th Ordnance Company was 

assigned the task of cleaning up after the closing of an Ammunition 

Supply Point at Tuy Hoa. 

(2) Evaluation: The detachment originally consisted of four enlisted 

men and twelve Local National's, engaged in processing retro-grade material 

and maintaining and coordinating Class V activities in the area subsequent 
to the closing of the ASP. Constant re-evaluation of the situation existing 
in the area, allowed this team to be reduced to two enlisted personnel. The 

task of this team is to provide continued coordination between using units 
and the base depot and to monitor the effectiveness of current Class V 
distribution in the area. If the need should arise, to recommend steps to 
increase supplies and to provide reconnaissance information for possible 
future storage sites. 

(3) Solution: Rapid changes in the tactical situation can create severe 
fluctuations in logistical support needs for any given area. Constant 
monitoring of small unit activities, particularly those involved in Class 
V supply, is necessary to provide adequate support to the using units, 
yet preclude overstockage of supplies needed elsewhere. The tonnage and 
bulk involved in Class V Supply further complicates the situation, necessitating 
a more detailed planning and inspection procedure. 

d. Organization: 

(1) Observation: One company involved in ammunition storage activities 
at the Ammunition Base Depot was having difficulty in accomplishing its 
objectives. 

(2) Evaluation: The company had been assigning tasks to its squads 
on an as needed basis. If supplies needed to be restacked or relocated 
within its area of responsibility, a squad or section was assigned the 
task without regard to specific areas of responsibility. The results 
were frequently not up to standard in some areas. The areas of responsibility 
were redistributed and fixed to a particular section. Each squad was 
given a section of the storage area and complete responsibility for all 

activities in that area. The results were a significant improvement 
in the entire operation, increased productivity and a greater feeling of 
esprit de corps. 

(3) Recommendation: The desire to possess an area and to be recognized 
as being responsible for both success and shortcomings is a prime motivating 
factor for most people. These teams were able to identify with and exercise 
control over a segment of a large depot. In this instance increased emphasis 
was put on productive man hours rather than on man hours expended. The teams 
were given tasks with a time limit but no minimum time required. Strongly 

recommend that whenever possible this system be utilized as a management 
improvement technique. 

7 



CONFIDENTIAL 

Operational Report for Period Ending 3"! October 1969» RCS CSFO.R-65 (Rí?) 

e. Training 

(1) Observations Project Buddy vre.3 initially looked upon as a 
task to be avoided, by iffiiny of the individuals charged with carrying . 
out tho objectives of this program. 

(2) Evaluations Mery US IJilitaiy personnel aro reluctant to 
become involved in training the ARV1J. Iruch of this reluctance can bf3 
blomed on ignorance and rumor. This battalion was tasked with instructing 
an ÂRVÎÏ Usiit in various ordnance skills. Upon completion, the ARVU publicly 
mravded the instructors a badge wliich in their servico denotes a school 
trained ordnance technician. Although, not authorized for wear, nor an 
official decoration, this gesture croatod much good mil among tho porsonnol 
utilized in this program. Other porsonnol not previously involved bogan to 
competo for thoso positions in ordor to gain tho samo recognition. Tho 
ARVil likoviso bonofitod sinco attonding this schooling qualified thorn for this 
samo badge which entitles thorn to specialty pay. According to information 
available to this headquarters, this was tho only Non-ARVIJ course of 
instruction to bo so rocognizod, 

(3) Recommendations That such presentations by foroign serviços 
be rocognizod officially as beneficial to the overall program. This con 
boot bo accomplished by authorizing thoso badges for war in tho geographic 
area in which earned. 

f. Logistics: 

(1 ) Observations Frequently problems in Class V logistics arose 
over lack of contact between using units and tho supply porsonnol, 

(2) Class V distribution is a vital link in maintaining tho unit in 
tho fiold at a high dogroo of combat effectiveness. Problems arise quito 
frequently, as a result of the using units lack of lenowlodgo of tho distribution 
system, or what to do if malfunctions otc occur. This battalion lias 
undertaken a project wharoby technical visits are made to the using units 
to dotormino their roods, provido information on available supplies and 
gonorolly assist tho unit in acquiring assistance necessary tc perform tho 
mission. Visits wore nado to tho 4th Infantry Division, I73rc. Airborao 
Brigade and tho 62nd Artillery. Rasults of this project aro still being 
monitored, but from initial observations it appears to havo reaultod in a 
bettor understanding of joint problems and has significantly improvod Class 
V support id thin tho Qui Ilion Support Command. 

(3) Rocommondations Technical visits havo long boon recognized as 
on essential part of logistics. Almost ovory supply or mainoonanco 
activity con improvo its relationship with tho customer by visiting hin 
and should bo constantly oncouragod to do so. 

"confidential 
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I CONFIDENTIAL 

Opovntiono]. Report for Period Finding October 19^9» RCS C3FCR-65 (R?.) 

g. C omunl cations : 

(1) Observation: Ono ordnanco clotachmont asoignod to this battalion 
is not authorised comunications oquipnont by TM or TOfeE. 

(2) Evaluation: For security purposes as well as mission requirements, 

communications equipment is considered to be vital. This unit has the 
responsibility for securing a portion of the perimeter and is required to 
maintain communications with various elements of the battalion. Presently, 

this equipment can only be acquired on hand receipt. 

(3) Recommendation: That all units in RVN be authorized some sort 

of communications equipment commensurate with their mission requirements 
and that MTO&E's be closely scrutinized in order to preclude a units 
under estimating its need for communications equipment. 

hc Matoriol: 

(1 ) Observation: Tho vast majority of small arma omunition conos 
packed in notai cans which aro thon placed in wire bound boxos. Tho 
markings on tho box includo tho DODAC, but markings on tho can do not, 

(2) Evaluation: Woodon boxos dotoriorato rapidly in Vietnam and 
tho markings disappear or bocono illegible. This croates a problem in 
identification. The situation is furthor conplicotod when using units 
turn-ill quantities of ammunition which have boon unpacked. Much ammunition 
is temporarily loot to sorvioo and roquiros extensivo renovation to restore 
it to stock when thoso problems occur, 

(3) Rocoanondation: That in all casos of using units unpacking 
ammunition which is not going to bo used in tho imnodiato futuro, tho DODAC 
bo transfoj.Tod to tho can, A magic marker or groaso poncil would suffice. 
That this fact bo publicized. Idoally that tho DODAC bo stenciled on* 
the con at tho tins it is filled with small arms ammunition. 

i. Other: 

(1 ) Observation: A unit was experiencing maintonnneo problems on 
vehicles used by a detachnont separated from tho parent unit. 

(?.) Evaluation: Policy had boon to perform naintonanco whon it 
was scheduled or whon a malfunction affecting tho operation occurred. 
Duo to tho vory considerable down tino experienced on thoso vehicles tho 
policy iras changed whoroby tho vohiclos woro rotated bi-wookly between 
tho parent unit ad tho detachnont. Having the vehicle under closer 
supervision of experienced mintonanco personnel roducod tho problems 
oxporioncod, _ 

CONFIDENTIAL 
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! CONFIDENTIAL 

Operational Puiport for Period EndJaig 31 October 1969, PCS CSFORp-65 (R2) 

(3) Rocomaondation: That all email unit conmndors conaidor this 
notbod of vetd.clG naintonanco aa a posoiblo oolution to Ginil.tor 
difi'ioititles. That thla infoination bo dosseninated vidoly to units 

. • . _• j 

3 Incl 
Organisational Chart 
QIiAB9 Af tor Action Raport 
/lSP t'!340 iiftor Action Report 

Connending 

CONFIDENTIAL 
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AV GA - QM-GC-H (lÔ Nov 69) 1st Ind 
SUBJECT: Operational líe port of the lC4th Ordnance Battalion (Ammo) for Period 

Ending 31 October 1969 RCS CSFOR-65 (82) (u) ' ”■ d 

DA^ HEADQUARTERS, US Army Support Command, Qui Nhon, APO 96238 12 DEC 1969 

TO. Commanding General, let Logistical Command, ATTN: AVCA GO-O, APO 96384 

1. (U) Tne Operational Report, Lessons Learned of the 184th Ordnance Battalion 
for the quarterly period ending 31 October 1969 has been «íioSí^ttis 
headquarters and the following comments ar» subraittod: 

info^a+S™^1' Paragraph b: Concur. This headquarters disseminates 
information to the appropriate commands as soon as it is received Intel!ic*»no#i 
agencies which pass infomation to this headquarters are continually seeking 
wajb. to improve their methode of collection, evaluation and diâSauôm 

b. SECTION II, paragraph d: Concur, 
utilized whenever possible. 

This management technique will be 

. 1¾ Paragraph e: Concur. Action by higher headquarters would 
be required to authorize wear of ARVN military insignia by US personnel, 

nd* SECTION II, paragraph f: Concur. An improved technical assistance 
program has been implemented. Each major unit is visited at least once a month 
and also upon request if additional help is required. These vLlts a“ LTly 

h«Iri0rm^ °f th^.104îh ^ Bn and AGofS SuPP1y & Services (Ammo Br) of this 7 
rosuít^n8*" ^18 haS,^iproved the 8ervice provided for these units and has 
resulted in lewer ammunition support problems, 

^pTTCn TTj paragraph g: Nonconcur. Not all units in RVN need communi¬ 
cation equipirient to accomplish their missions. Should special lecuirements 
Uuch as perimeter security) exist, provisions have been made for submission of 
appropriate MTGE/MTDA and temporary equipment loans, 

+v,f>GTï0iIIîhî Infomation of this type is dissemi- 
nated through the "BuHet-In'', a bi-weekly publication of the 184th Ord Bn and 
through technical assistance visits. 

in Pff8'©74?11 i! Concur. Rotation of vehicles from detachments 
in isolated areas to the parent unit on a periodic basis is an effective means 
of providing adequate maintenance for vehicles used in areas which lack adequate 
organizational maintenance facilities, ™ 

2. - (u) The report is considered adequate as modified by the above comments. 

FOR THE CCMMANDER: 

2161 
CPT, AGO 
Asst Adjutant General 

:_ 11 

TEL: QN 

./ 
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AVCA GO-MI (Iß Nov 69) 2d Ind 
SUftJECT: Operational lieport - Lessons Learned of the 184th Ordnance 

Battalion for period ending 31 October 1969 RCS CSFCB-65 
(R2XU) ir._n 

12 JAN1970 
DA, Headquarters, 1st Logistical Conimand, APO 96384 

TO: Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST 
APO 96375 

1. The Operational Report - Lessons Learned submitted by Headquarters, 
184th Ordnance Battalion for the quarterly period ending 31 October 1969 
is forwarded. 

2. Pertinent comments follow: 

a. Reference item concerning wearing of foreign ground badges, page 
8, paragraph 2e. Concur. Provisions are established in paragraph 4a, USAHV 
Regulation 672-2 for authorization to accept and wear foreign badges. 

b. Reference item concerning packing of small arms ammunition, page 
9, paragraph h„ Nonconcur. Small arms ammunition that has been removed 
from its original packing (metal can) by a using unit, loses its identity 
immediately. If this ammunition is returned to the Class V supply point 
it must be retrograded to be inspected and tested to determine its ser¬ 
viceability. If found to be serviceable it is repacked and given a con¬ 
glomerate lot number. No further renovation is authorized for small arms 
munitions. The DQDIC is now being stenciled on metal containers for aman 
anas munitions at the time of manufacture. 

3* Concur with the basic report as modified by this and previous indorse¬ 
ment. 

FOR THE COMMANDER: 

TEL: LBN 4839 

CF: 
USASUPCOM, QNH 
184th Ord Bn 



AVHGC-DST (18 Nov 69) 3d lad 
SUBJECTi Operational Report-Lessons Learned 184th Ordnance Battalion (Ammo) 

Period Ending 31 October 1969, RCS CSFOR-65 (R2)(U) 

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 - . 
O u JAi' 

TO: Commander in Chief, United States Army, Pacific, ATTN: QPOP-DT. 
APO 96558 * 

This headquarters has reviewed the Operational Report-Lessons Learned for 
the quarterly period ending 31 October 1969 from Headquarters, 184th Ordnance 
Battalion (AMMO) and concurs with the report as indorsed, 

FOR THE COMMANDER: 

Gy Furn: 
184th Ord Bn 
1st Log Cmd 



.mir1#' 

GPOP-DT (18 Nov 69) 4th Ind (U) 
SUBJECT: Operational Report of HQ, 184th Ordnance Battalion (AMMO) for 

Period Ending 31 October 1969, RCS CSFOR-65 (R2) 

HQ, US Army, Pacific, APO San Francisco 96558 g FEB 1970 

TO: Assistant Chief of Staff for Force Development, Department of the 

Army, Washington, D« C, 20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

D. 
CPT, AGC 
Asst AG 
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CONFIDENTIAL 

DEPARIS'ICÏÏT OR THE ARMY 
HEADQUARTERS, 164TH CRDlfAUCE BATTALION (AMO) 

APO SAN FRANCISCO 96226 

AVCA CN-OD-B 11 September 19^9 

SUBJECT: After A.ction Report: Attack On the Qui Nhon Axmiunition Base Depot 

SEE DISTRIBUTION: 

Attached as inclos'irs 1 is the final after action report concertung the attack 
or. the Qui Nhon Ammunition Base Depot on 10 September 1969* 

FOR THE COffiANBER: 

1 Incl 
as OPT, OrdC 

Adjutant 

DISTRIBUTION ; 
3-CG, 1st Log Cmd 
5-CCt, USASFPOOIi, QN 
5-CO, 8th Trans Gp 
5-GO, 593rd GS Gp 
1-CO, HHC, 134th Ord Bn (Ammo) 
1 -00 ; 188th Ord Co 
1-00, 650th Ord Co 
1-CO, 820th Ord Co 
1- CO, 504th Ord Det 
2- CO, Prov Guard 
1- Materiel Officer 

Protective marking cancelled when 
separated from Inclosure. 

CONFIDENTIAL 1 Incl 2 



CONFIDENTIAL 

ATTACK ON QUI NHOÎT .AMüNITION BAUE DEPOT 
'10 September 1969 

1- PUBPO.UT AND SCOPE: To review the events of 10 September I969 concerning 
the initial explosions and subsequent fires in the Qui Nhon Ammunition Base 
Depot and Allied Operations in the immediate area. 

2. INTEJjLIGEITCE; 

a. Terrain: The Qui Nhon Ammunition Base Depot is located in Valley "F1 
Plm Thanh, Republic of Vietnam. It is located at the northern base of the 
Cu Hong Pass and is surrounded on four sides by higher ground. 

i' 'i the East there is a high ridge lino with extremely dense vegetation. 
On ■’■op of the ridgeline fiîsro aro several trails but there is no source of 
V. r 1,1.-.»Ob»0-Ly, 

(2; To the South is Cu Kong Pass which is protected by the 5th Company, 
2nd Battalion, 26th Regiment, ROKA Capital Division (Tiger), 

(p) To the West there aro high hills with ex+revoly denso vegetation, 
numerous valleys,'well used trails and sufficient sire ans to provido a source 
of water resupply» 

(4) To the North there is a natural avenue of approach'with a low ridgo- 
line, dense vegetation and a stream that flows from the ABD, through the Village 
of P’.tu Tai into Bac Ho Lac, 

b. The following intelligence was available to this headquarters on 
10 September I969. 

(1) ' ROKA intelligence sources reported that on 5 September I969 one VC 
platoon, approximately 20 personnel, appeared from vie CR0320 to Long Ban 
Han.loi (CRÛI25) and collected some salt, and some rice and then moved to vie 
CEO32O. 

(2) ROKA intelligence sources reported that on 5 September 1969» one VC 
platoon, approximately 25 personnel, moved from vie CR 0627 to Mt. Ko Sin 
(CR 0223). They had one 81mm mortar. 

(3) ROKA intelligence sources reported that no contact was made during 
an operation conducted on Vung Chau Mountain, during the period 6-8 Soptombor 
1969. 

(4) On 6 September I969 at approximately I9OO Camp Humpor rociovod sniper 
fire on the western section of the perimeter, fire was returned with Quad 50. 

/7 
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(5) On 6 Soptombor I969 at approximately 2130 hours, sniper fire was 
reçoive à on the westorn perimeter of Cam.p Humper .and in the S-curve betwoon 

Camp Hamper end the Qui Nhon Ammunition Base Bopot, 

(6) At 09OI10H Soptombor (vie CR OO7I86) QN Compound Complex P, tho 

184-th Ordnanco Battalion received 6 rounds of 82mm mortar firo. 1 Round 
landed outside the perimeter and 5 rounds impacted inside. 1 Round impacted 
near a 1000 gallon water truck rendering tho truck unrepairable. 1 Round 

hit no?r the 15th Engr Co (LE) Mess Hall with neglogablo damage. There were 
no casualitios. Enemy suspected firing position CR 0017» Fire was returned 

with small arms and mortar with unknown results. 

(7) At 0800 hours 9 Soptombor I969, a ROKA Special Forces Company began 
an operation in tho vicinity of Vung Chua Mountain. Up to the time of the 
attack on tho Qui Nhon Ammunition Base Depot there were no reports from ROKA 

intelligence of any onemy activity in this area, 

(9) At 1100 hours 9 Soptombor I969, a ROKA two company operation began 
in tho hills to tho south of Camp Humpor. Up to tho time, of tho attack on 
tho Qui Nhon Ammunition Baso Depot there woro no reports from HOYA intelligence 
of any enemy activity in this area. 

(9) Message received from AVCA QN-SACS at approximately 1300 hours 
indicated increased enemy activity and road as follows; "There is a possibility 

that tho enemy will use tho so-called "cease firo" period to maleo preparations 
end motivate his forces for attack immediately aftor tho ond of tho mourning' 

period, A gray alert status will be in effect as of 101800 hours Sept 1969"» 

(10) At approximately 2100 hours 10 Soptombor 1969» a mossago was rocoivod 
from tho Qui Nhon. TOC. Tho mossago stated that information gained from capturod 
documents indicatod increased activity in the Qui Nhon aroa aftor 0100 hours 
11 Soptombor 1969* 

(11) Tho ROKA ambushos around tho depot noither saw movement nor hoard 
tho enemy. 

3. BACKGROUND TO ACTION; 

ft. On tho night of 10 Soptombor I969, 43 towors woro manned in tho QNABD, 

11 _ 
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t. On the night of 10 S opt ember 1S69» there were seven ambushes in the 

area surrounding the depot at the follov.trg looationsî 

(■¡} Approximately 80 meters to tna irdnt ol Tower 15* 

(2) Midway between Tower 1? and 18, approximately 80 motors out from the 

perimeter* 

(t) Midway be tween Towers 22 and 23, approximately 60 meters out from the 

perimeter. 

(4) To t:io left front of Tower 31, approximately 15 meters from the perimeter. 

(5) Midway between Towers 36 and 37» approximately 15 meters from the 
primeter. 

, Tr, the right froat of Tower 40, approximately 15 meters from the perimeter. 

(7) Midway between Towers 4 end 5, just inside the perimeter wire. 

(.». Cn the night of 10 September 1969, seven dog patrols were posted in 
the t;ai ft hen Ammunition Base Depot at the following locations: 

(1) From Towor 6 to Tower 9» 

(2) Fren Towor 9 to midway between Towers 1i and 12. 

(3) From Towor 14 to Tower 15» 

(4) Prou Towor 15 to Tower 17. 

(5/ ]'’rom Tower 17 to Tower 19* 

(6; From Tower 21 to Towor 23. 

ij) Eetwoen Towers 38 and 39 at the bottom of the ridge. 

d. Cn the night of 10 September 1969 there were three roving patrols in 

the depot.. 

I ñ 
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o» Qa cho nlñ't of 10 St-p-îKsrtor ¡559» tioro wer© three 5000 gallon 
tanlœra and one 1C0C gallon v cu or •crusk stationed an the depot* 

4, sr.W&J! OF SiVSyf-S: (l’or location of pads soo Inclosoro l) 

,-ir. At approxtTatoly 2545 hourp the listening post between towers 35 
and I'C roooive'J a.ujll arms fire. 

1.,, At 2347 bears a Viet Cong was observed attempting exit between towors 
33 and 39« i’ne individual was taken under fire and killed at the outer fence 
lino* 

cn At 2348 hours Compound Complex Foxtrot was placed on yellow alert 
So, .'jui., 

d„ At 23/1.2 hiv.’j.r fc.v alUtional water trucks wore notified to proceed to 
tho depot. 

•j, At. 2346 hodvre- tro ¿vid1, t Lone 1 depot patrols wo: 
to tbo dopet. 

i. At 2349 hnnrs tlio depot react force was forma 
pads for pod guards. 

■i; notified to proceed 

.o.ted and taken to 

g, At 2.549 Vvïuto two ten men react forces from the cantonment area wore 
net if: or1 to proc'jod to the depot. 

In, j.t Z.330 birrs an explosion was observed on pad 62, A fire started on 
the pad. 

5., At 2353 hours an explosion was observod at Pad 63. A firo started 
cn tbu pad. 

. At 2553 hours a. water truck arrived at Piad 62 and under tho direction 
of 'Ll1 Oliver , began fighting tho firo on that pad, 

kt At ¿557 hours a water truck arrived at Pad 63 and bogan fighting tho 
firo. 

l. At 2358 hours tho firo was extinguished on Pad 62. 

m. At 0001 hours tho firo was extinguished on Pad 63. 

n. At OOO5 hours a second explosion was obsorvod on Pad 62, A firo was 
again started on this pad, 

0, At OO25 all fires woro extinguishod in tho depot. 

p. All pad guards woro posted by 0035 hours, 

ao 
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q. At 0045 hours a swoop of tho stronm beds and immediate aren of the blown 
pads was conducted with negative rosuits. 

r. At OO45 hours a systematic search of all tho pads in tho immediate 
vicinity was conductod with negative results. 

s. At O63O hours personnel from tho EOD section arrived and began inspecting 
the blown pads, 

t. At O63O hours a swoop of tho interior of the dopot was started. 

a. At O63O hours a swoop outside tho fence lino on tho north ridge was 
started. 

v. At 0635 hours a satchel charge was found on Pad 63 by EOD personnel. 

w. At OTOO hours a satchel charge was found on Pad 62 by EOD porsonnol. 

X. At 0600 hours tho exit point of a second sapper was found between 
towers 37 and 38» Leaflets wore found on tho back silo of the north ridge 
and xoot prints indicated tint tho sapper liad entered and exited tho dopot 
at this point. 

y. At C9OO hours all swoops were finished with no further results, 

5» ANALYSIS OP EVEireS: 

a. Between 2350 and 0001 hours three explosions occurred within tho dopot. 
Prom the description and results of tho explosions it appears that those 
explosions were caused by a satchel charge similiur to tho type previously 
employed in the QjtiABD. 

b. It is probable that tho sappers set the second satchel charge on Pad 
62 with a delayed fuse to produce casualitios among those persons fighting 
the initial fire. 

c. A fourth satchel charge was found on Pad 62. Tho charge was tho 
sano typo found in the attack on tho dopot on 11 July I969. Tho charge 
consisted of 2 1 quart salid oil cans tied together. The charge had only one 
fuse, a time fuse approximately 30 seconds. Tho fuse had not been ignited. 
Tho blasting cap was of foroign make end resembled the American typo 6 blasting 
cap. Tho cap and fuse were placed in a hole cut in the top of tho can. A 
second hole was cut in tho can, possibly for dual priming. The explosive 
was a plastic type similar to C-4. It was oily, dulish white in color and 
easily molded. 

d. A fifth satchel charge was found on Pad 63. The charge looked like 
a cement block and consisted of TNT/Tritcntol. Tho block was approximately 
the size of a four sided gallon can. Tho deminsions of the block woro 12"X6" 
X4". A holo was cut in the contor approximately 2" long end 2" wide, A small 
holo 4 inch doop was fille with a hoostor to assist in sotting off tho main 
charge. It is folt that a charge of this typo did not dotonato on either of the 
two pads. 

¿I 
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o. Tho dnmagQ duc to thia attack waa negligibleA completo listing of 
itons loot by IODIC is as follows: 

206 rds 
24 rds 

5« C?lTT.r£T0TT: Peon tho evidence and statements available it is apparent 
bhub tho Qui líhon Autmonition Base Depot was attacked by 5 personnel utilizing 
satchol cliargus at 2350 hours, 10 September 1969« IVo personnel wore able to 
penetrate tlie depot perimeter in tho Northern section, place five charges and 
return to tho perimeter. Tho third person started a diversen, by firing at 
the towers, to assist tho 2 sappers exit of tho depot. One of tho sappers was 
seen however and killed as ho attempted to exit tho outer perimeter fence. 

6. CBCilHVATIONS AND LESSONS LEARNED: 

a. Situation: At approximately 0010 hours all of tho Han Jin vehicles 
vrero ordered to loavo tho depot and proceed to tho Brass Yard. Tho Han Jin 
true?,', driver did not go to tho Brass Yard but procoodod to tho Ccxip Bumper 
liain Gate. Tho tracks were directed to return to tho Brass Yard, and park their 
bracks off tho road arid inside tho Brass Yard Perimeter« 

Observation: Duo to a lack of guidance or misunderstanding tho Han Jin 
truck drivers did not go initially to tho Brass Yard as directed. 

Recommendation: That tho Han Jin supervisor load the truckthdiDopòt 
to tho Brass lard. 

b. Situation: Sappers arc placing two to throe charges on pads with a 
different time delay. 

Observation: Apparently multiple charges are being placed on pads with 
different time delays to injure or kill firo fighting personnel. One charge 
detonated and personnel arrived to extinguish tho firo. Upon putting out this 
fire the personnel loft tho pad, prior to the second charge detonating. 
Extensive search in tho day light revealed that additional charges had boon 
placed within tho pads. One of tho charges wan not properly armed and tho 
other charge found was apparently misplaced and failed to detonate. 

Hecommondation: At tho samo time personnel aro fighting tho firo an 
extensive and thorough search must bo made to discover and remove or disarm 
any additional ohargos prior to detonation. 

c. Situation: This Battalion is not authorized firo trucks. Firo fighting 
coverage is provided by PA and E, located in Phu Tai, approximately 12-14 
minutos away. Fires woro fought with unit water trucks. 

Observation: Exporionco has shown that ammunition firos must bo attacked 
vigourisly with largo quantities of water within 3-5 minutos, to sucossfully 
bring it under control. Unit water trucks do not provide on adequate moans 
for fighting fires. 
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Rocomondationj Tliat this Battalion bo authorizod firo trucks with crows 

for the purpose of fighting arauunition firos. 

d* Situation: 2nom7 sapper was disooverod leaving tho depot approximately 
3 minutes boforo tho first explosion was obsorvod. 

Observation: Enemy sappers havo boon penetrating tho depot porimotor 
o.lerr tno north ridge and indications aro that tho sappor has loft tho depot 
before tlio fio.’st charge dotonatos. 

Hcccmmcndation: That a zoon search light bo stationed in tho vicinity of 
the brass Yard for immediate omploymont on tho outer faco of tho north ridgo 
vle-.n an explosion is heard within tho depot or movomont is reported by towers. 
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DEPAKTIvEîîï Cit THE íiRMT 
HEADQUARTERS, 1Ö4TH GRDHMCE BATTALION (AMMO) 

APO SAN FRANCISCO 96226 

3 Septombor 1969 AVOA QN-OD-S 

SUBJECT: Aftor Action Report: Attack On ASP 340 at An Kho 

SEE DISTRIBUTION 

Attached as Inclosuro 1 is the final after action report ¿oncoming the 
attack on AS? 340 at An Kho on 29 August 1969» 

FCR THE COMMANDER: 

1 Incl 
CPT, OrdC 
Adjutant 

as 

DISTRIBUTION: 

3 - CG, 1st Log Cmd 
3 - CG, USASUPCGM, QN 
3 - CO, Sth Trans Qp 
3 - CO, 593 GS GP 
1 - CO, IffiC, 104th Qrd Bn 
1 - CO' IßÖth Ord Co 
2 - CO, 630th Qrd Co 
1 - CO, 661st Qrd Co 
1 - CO, 820th Ord Co 
2 - CO, Frov Guard Cmd 
1 - Materiel Officer 



AÏTACK Oïl ASP 340, AIT KffiS 
29 Auguat 1969 

1. mposi 
initia.". August 1969 concorîilng the 

OpetutÆÆÂTSÎ ln “? 340 at «>• «* ^ 

2. imi.IGEIO; 

7?L3n° i3T^°?atGdiln tho south westorn portion of Camp 
-o-cicjjnx, An Aho, /iet ham. It is situated on tho acuito1- -V;v"i õ"* T7--'- ”nncr 
ilouivcoir.. . " ■■-■ -°1¾ 

« ¿»t ^ 

a^^Ä^ÄÄtS »srtOT of Camp Moliff' 

a^l-3'l .T? south thoro is an ico plant which oooratos 24 hours a dav and 
SC.HO admins oration buildings which aro not occupied at night. ^ 

about4! n !nn+in ^ ^ old ^’oû which was atandonod 

vStat?,u P S a C* ïhlS ar0a 13 n°W C0vered denae 

be Intolligenc available to ASP 340 on 29 August 1969. 

(•],' Snenç- activity was at a low in tho An Kho area. 

Camp^Radcltiff"'aroa^00 S0UrC0S lndicatod no incroase in enomy activity in tho 

oooJ3inv°J 240404 1969 at HR 401449, bridge 22 rociovod a 
coordinated sapper attack and attack by firo from an ostimatod 2 VC squads. 

KniJil un 271?° S?*3 August 1969 at m 535602 17 km ME of An Kho, Haw- 
hoyo 1c observed 2 KVA armed with AK-47's moving west. Eloment engaged thorn 
vith small arms xiro, resulting in 1 OTA KIA. Toan thon ovadod, Safd movonont 

r^Ältr^KÖf71^ f0nWing t0^ OTPl°^ S^- ^™ 

Jo BACKGROTJiro TO ACTIQW .* 

a. On tho morning of 29 August I969, 10 guard towers wore nannod. 

b. On tho morning of 29 August 1969, four dog patrols woro posted in 

c. Dog 
on duty for 

patrols woro in 
approximately 15 

tho midst of change over. Tho second shift had been 
uinutos whoa tho first orxplosion oocurrocL 

d* posts on tho Croon Lino woro manned. 
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4. RiMMiSre OF ff/EBTS: (For Loco.tion of Badn Son Inclosuro 1) 

û. At appror-dmtoly 0030 hours an explosion was obsorvod on tho snni 1 
am'? area in shod » 2 

be At 0035 hours a sooond explosion was obsorvod on tho snail o.rio 
oroa in shed # 1 » 

o,. Tho oomunications bunkor was intiTiod by tho guard in tower ¡r 3, 
TL- A£¡? 010f 1LT Christie was notified. 

dr As- 0035 hours the firo station ms notified to dispatch fire trucks 
to tho A3?... 

o. At 0038 hours a firo truck arrived at tho snail, ams aroa and began 
fighting tho firo. 

f. At 0040 hours 1LT Christio arrived at tho snal 1 ams oroa. 

g. A; GOA.:? hoars 1T.T Christie sont parsomol to search ^/In 3 and 4 
for additional satchol charges. Those pads woro adjacent to tho snal 1 ams 
aroa end contained white phosphorous and HE projoctilos. 

ho At 0045 hours a rough terrain fork lift arrived and bogan scattering 
tho burning pallets around tho snail ams aroa in order. 

i-j At 0045 hours porsonnol woro sont to soarch pads 6-11. 

j. At 0047 hours tho firo truck ran out of water leaving sovorol pallets 
still burning. 

k0 Aj 0050 hours a third explosion was hoard on pad 5# which contained 
CS powrder. 

1. At 0051 hours tho firo was extinguished in tho anr.il ams area with 
tho use of buckets of water fron tho firo barrels, 

n. At OO52 hours a firo truck and water truck arrived at pad 5 e-nd bogan 
fighting tho firo. 

n. At OO55 hours tho firo was extinguished on pad 5. 

o. At OO55 hours porsonnol fron tho SOD dotaebnont arrived at'the AS? 
and started a systematic soarch of pads. 

p. At 0105 hours a fourth explosion was obsorvod on pad 5. 

q. At 0103 hours this firo was oxbinguishod. 

r. At 0115 hours pad guards woro placed on all critical pads in tho ASF. 



.. í 
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■ At 0400 hours a toan of acoût dogs arrived at tho ASP. They procoodod 
to pad 5 and found tho txacko of two individuals loading into and out of 
tho ASP botwoon towers 3 and 4. ïhoso two pooplo had approntly crawlod under 
tho porinotor wiro and procoodod into tho ASP using a gully halfway botwoon 
tho two towers for cover. All avidoiico indicatao that tho two individuals 
loft tho sano way. 

t. At O5OO hours tho towor guard in towor 2 spottod novonont to tho south¬ 
east of his towor and firod two rounds in that diroction. Tho scout dogs woro 
sont to tho oroa whoro they found tho tracks of 2 pooplo. Tho dogs lost tho 
trail and tho search was abandoned. 

u. At 0630 hours a 30 nan forco nado a soarch of tho south faco of Hong 
Kong Mountain with negativo rolults. 

V. At O73O a swoop was nado of tho west sido of tho ASP with negativo 
results. 

5. ANALYSIS OF ETOSi 

a. Botwoon tho hours of 0030 - 0105 four cncplosions occurrod on two pads 
in -ISP 340 at An Kho. Those explosions woro caused by satchel charges placed 
by tvro sappors who load ponotratod tho ASP, 

b. Tho four o:aplo3ions rosultod in tho destruction or retrograding 
to Qui 1'lhon for inspection of tho following annunition. 

AI3I 
D505 
f 497 
K772 
L/,07 

CTG 7.62m LKD 4-1 
Pro 3 155nn Illun H3AI 
Con Clus E 15S 
Chon Agent (80 lbs) 
Flaro A/C Pora MK24 w/o 

204,000 each 
102 each 

7 each 
7 druns 

Band 34 each 

6. COHCIBSION; Fron tho ovidonco and statononts available it is' ovidont 
that ASP 340 lias attached by 2 personnel utilizing satchel charges at 
approximately 0030 hours 29 August 1969. Those porsonnol were able to ponotrato 
tho AS? porinotor in tho northern soction of tho ASP without boing soon. 

7, OBSERVATIONS 'ALID LESSONS LEARIF.D: 

a. Situation: Fire fighting oquipnont was not readily available at 
tho ASP. 

Observation: .All firo fighting oquipnont available to tho ASP is 
roquostod through ?A&£. Tho firo truck dispatched to tho ASP ran out of 
water boforo the fire was extinguished. 

Rocomondation: That a 1000 gallon wator trunk bo nndo available 
to ASP 340. Tho truck to bo stationed at tho ASP at all tinos. 



b. Situation:, A forklift was roadily availaMo in tho /iSP and took 
ianooiato action in stopping tho firo fron spreading. 

übsoivution: Tlio use of tho forlclift to novo burning pallots was 
instronontal in containing tho firo to a fow pallots. 

Roconnondation: That noasurcû bo taken to insure that n forklift 
and oporator aro availablo to tho ASP 'during tho hours of darknoss . and that 
a training progran bo ostablishod to familiarizo forklift oporators with tho 
nocossary procautions and actions to bo taken whon noving burning pallets of 
aanunition* 

c. , Situation: Tho South faco of Hong Kong Mountain is covered with a 
cluck growth of vegetation. 

Observation: Tho sappers used tho thick vegetation for covor and 
concoalüent While advancing to and entering tho ASP, 

Roconnondation: That funds bo node available to strip ttio south 
face of Hong Kong nountain of all vegetation. 
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