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COMFIBENTIAL

LPAFTIZNT OF TST AR
HZAOQWARTERS 18T AVIATI®! PRISATE
APC S2nd Prancisco 96184

4L 00C 14 Pebruary 1970

CCBIZCT:  Operstional Rsport-lost:ns Lsarned for Asalquarters, 1at dvieticr
Brigade, Priod Dding 31 Jmavary 1970, ACS CEFOR~GS (nz)

T0: 8rE DISIRIBUTION
1o (0) Operatforss . Bixfissnt Axtivitiss.

8. Cormaph

(1) e 1st 4drs<or Brigede adssion of providing efZective, res~
pensive Arxy Aviation . pert to U8, FVN end WU eround elsments revainsd
Wd'

(?) henges in Xoy 8taff Poxrsonrel

{(s) Comnersing Gencral

¥0 Allen M, Purdstt, Jr., Ul4, 1 Yov 69 « § Jan TO

b o) G.O-l's. e NM| Jro' U“j 6J5en M « b2 Jan 7C
(b) Deputy Coar=adairng Cener

36 Frank Yer.ax, UBL, 1 Nov 69 = 11 Dec €9

(6) Doputy Brigsde Commande:
CQL Loo D. Tumer, T¥, NGEANED. 12 Doc 65 - 51 Jen 70

(4) Ohief of State

0L George X, Hardloey, Jr,, T4 1 Xov §9 = 21 Hov §9

CCL Leo D Dwtwer, I ; €9 « 11 Doc 69

CQL Jack Mo Tualinson, IN, 12 Deo 69 « 51 Jan 0
{e) 01

12C Thomas I, Jndarson, IN 13w 69 9 Jan TO

LIC Jerry ¥, Duyard, Pi, 10 Jen 70 = 31 Jau 70
() o3
: LIC Jamws Y. Potarson, AR, 1 Ber (9 - 16 Deo €9
¢ oozy Y. Dush, ¥, Doo 69 ~ 31 Jen 70

() e orguni{tatior snd loocation of lst Aviction Srigade units is
shown in the Orgenizaticmnl Chart ct Inclosure 1 and tho Btet{c Idist at
Inclosure 2,

b G=1/°3

(1) Do sverago strength of the 1st Sristion drigads during o period
Fovezber .969 through January 1970 oampares to tho cversges for les) quarter

£ g’f‘ ;fv‘fﬁ?‘" ! OMNGEAND 1 3148 WmETLS
Inclosurs CONFICENTIAL D DR 5200.30
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CONFIDENTIAL

LYBLGG-0

14 Pebruary 1970

SUBJECT: Operational Report-Lessons loarned for Hoadquarters, lst Aviation
Brigoedo, Poriod Ending 31 January 1970, RGS CAFOR-65 (R2)

QFFICERS WARRLNT OFFY.CERS ENLISTED TOTAL
ugust - Ootober 2020 2507 19451 23978
November ~ Janvexy 1929 2316 18576 22823

(2) During this quartor the Brigade strongth was decreusSed by o total

of 1,593 men,

REPL/.CEMENTS ROT.LTEES
Officers & WOs 907 QA8 431
Balisted Pors 3734 5286 1552
TOPAL 4641 6234 1593

(3) Awnrds quariorly report as of 31 Jonuary 1970

AVLRD Noverber 69 Decenber 69 Januery 70
84 8 18 14
88 6 5 '
B8y 13 2] 9
e 130 129 64
LMyt 125 114 155
B8 417 AT3 786
AcMive 30 67 107
ot 7585 7462 5189
M 65 62 29
iy o 1327 1634 2343
TOTAL 166 10005 8705

(4) Appointmonte for Commissioned and Vorrent Officers:
USARV “iroct Commissions -4
34 Direoct Commissions =25
Incl

2
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IECREASE IN STRINGTH

3 month
TOTAL

40

18

43
523
394
1736
204
20259
156
5304
28476
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CONFIDENTIAL

LVB..G0 1/, February 197C

SUBJECTs Oporetionai Roport-Lesgons Loarncd o Hosdquortors, 1st Lvintion
Brigade, Petiod Ending 31 Jonuary 1970, RCS CSFOR-65 (R2)

Warrant Commissions -0

RA Officer -8

RA Warrant Officer - 2

0cs -0

VOFT -3

Ce 91

(1) MTOE O1~66C was implemented on 25 Novembor 1969 This document
will replace proposed MIQE 29-701 for HHC, 1lst lviation Brigndes At prosont
this soction is writing a change to MPCE 01-86G to upprade the staff from
Special to Goneral and to meke othor minor pérsonncl changes to better essist

this Hoadquarters in performing its missicn.

(2) MIDL PSVL3PAMOL Command Adreraft Company wos raorganizod on 25
Novembor 1969. This aotion rosultod in minor porsonnel changes; mission and
capebilitios werc not modificde

(3) The following units will bo meorgenized offoctive 1 Fobruary 1970
by USARPAC GO 786 doted 21 November 1969; 273d iviation Company (Hoavy Helw-
icoptor) and 355th aviation Comp (Hoovy Holicopter)e Thoy will be Xo-
organizod under MICE 1-259G PLC 1/70. Thils asotion rosults in the increase
of porsonnel authorizotion by 58 spuces; mission and oapabilitios are not
modifiocd.

(4) The following units will be inaotivatod effootive 1 February 1970
by USARP.LC GO 786 deted 21 Novembaxr 1969

b) 6524 Tronsportation Detachment (Liroraft Mointenance) (I8)

gaé 3824 Tronsportotion Detachment (CGO Helicopter Maintenonoe)
c) 662d Transportation Detachment (Heavy Hollcoptor Mointenance)

(5) To followings organizational changos were initiated during tho
roporving periods

(a) "The 312th Aviation Dotachmont (Division) was detached from the 17th
Iviatioa Group (Cbt) and attached to the 165th Aviantion Group (CBT) effoctive
& Docembar 1969, :

{b) ™o 314th Aviotion Detachment (Division) wes detachod from the Lst
Infantry Division and attached to tho 165th Aviation Group (Cbt) effeotive
31 Docember 1969,

3
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CONFIDENTIAL

LVBLCEO 14 February 1970

P Y ———

SUBJECT: Opcretional Roport-Lossons Loarncd for Nousdquartors, lst Aviation
Brigrdo, Poriod Ending 31 Janucry 1970, RCY CSFOR-65 (R2)

() The 319th 4vistion Dotachment (Division) was atteched to tho 1st
Infantry Divsion cifeetivo 31 Docember 1969,

Corps and attoched to the lst Bde/5th Infantry Livision cffective 23 December

]
E' (d) The 321at Avietion Detachmont (Division) wig detoched from XIV
b 1969.

(¢) The 340th Aviation Detachment (Division) wos dotached from the
3d Bde/82d Adrborne Division and attached to the 234 Axtillery Group effeee-
tive 11 Decembor 1969,

(f) The 34lst Joriztion Detachment (Division) vias attoched to the 25th
Infantry Division effective 31 Deccmber 1969.

(g) The 359th Aviation Detachmont (Division) was stiached to the 101st
Lirberme Division offcetive 31 Docember 1969.

(h) The 3624 .viation Detachmont (Division) was cttached to the 25th
Infontry Division effcetive 31 December 1969,

(i) Tho 3&4th iviation Dotachment (Division) wes attached to the 1734
Lirborne Brigade cffective 31 December 1969.

(3) Tho %65th Lviction Detachment (Division) was detached from the
125th Aviation Company (4PC) and attached to the 1st Cevalry Division
effective 31 Decombor 1969,

(6) Training.

(o.) The 1lst fwviation Brigade continues o use oll availsble sources of
in=country training to meintain operationnl roadiness aob all levels of
cormand. In~gountry training is cssertinl to auemont training provided
by CCNUS basese. The following date provides a rcecapitulotion of the training
quotas allocated to subordinate wnits during tho quorters

Couzse, auekes,

1. frmy Aviotion Refrcsher Troaining School (LARTS) which
includcs airfram, onginey techniccl inspoctor, CH-4T S48 spcod
Trim Meintenance Coursc, and armoment courses for oll heli-

copters utilized in RV and CH~AT meintenance supervisor coursecs. 422

l./
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CONFIDENTIAL

LNBG -0 14 Fobrurary 1970

SUBIEC: Onorational Reportslessons Lecined Cor Hutdouraters, lst aviclion
Brigedey, Poried Ending 41 Jenusay 1970, 1'CS CSTOR-GH (I2)

COUESE OEE
2. US.RV conducted aviator transition courscs and moint courrscg.
AH-1G 33
OHw6 12
=58 Avieotoxn 16
GH~58 Mrintensneo 21
3¢ 1st fvm Bde UH-1D/H I P Schonl 56
Lo Survivel School 65

(b) There were no UH-1 avictor troansition programs conducied by lst
4riation Brigede for Republic of Vietnam ond Republic of Xoreo pilots
during this periode The CG of the Royal Thedi Jrmy Volwuntecer Force (RT.AVF)
requested  through M.CV charmmels that nino Thai eviators who vere already
Ul-1 qualificd bec permitted to fly with US pilots. 4 Mcemorandum of Unders
standing, Incl 3, was sigred by the GG, RTAVF cnd MG Lllon M. Burdett,

CGy lst Aviation Brigades Tho nine Thai eviotors are curvently flying vith
the 2223 iviotion Bettelion (Combat), 12th Aviation Group (Combot).

(c) mwo Renublic of Korea aviators, rated in the U-21 begen refresher
troaining 12 Jenurry 1970 The refresher training includes inctrument cerd
renovals  This training is still in progress.

(d) Two dustrelion Jomy iviotors rated in the Ull-1 are flying operationcl
missions with U.S, aviators in the 3/17 fLir Covalry S3-uadron,

¢ Operations

(e Improvement and Modernization Progrem (I & M), During thisg revorting
period the 1lst Svintion Brigoade immlemented the first phose of o nropranm thot
will turn over 8 Assoult Heliconter Companics to the Vietnomese fdr Force
(VN.-‘F) bebtween July 1970 and March 1971, Koy points of the program arc:

le VILLF pilots trained ot the U.S, drny JSvietion School will sorve 90
doys OJT with a U.S. Assoudlt Ueliconter Commany upon retwrning to Vietnom.

2+ Vherovcy sossible, the wiits to be turned oved to VHE arc the sone
onocs theot the VILF »pilots will twein wilih for 90 doys.

4+ Eoch Jsuoelt Yelicopter Compony solocted +o.0JT VINEF pilets is

located in the some geoymrphiecl cres et its VEII pilovs wall operate
in when they are cesime? to VIAF Sausdrons.

5
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CONFIDENTIAL

AVIAGC~D 14 Pebiaueay 1970

SUBJECT:  Opereiinngd lievort-lescons Loarned foo Heudoucrtors, lst Aviation
Brigude, Period Fading 51 Joncuy 1970, 1S CSFOR-G5 (R2)

de A total of 204 VNLAF aviators are lo be frained under this oropramn.

(b) This I % M Propram heg been tentotivoly ogrecd upon by lat aviation
Bri.sade, USARV, Tth U.3. 4&dr Force, and the VNIF,

de  Adrerafy Mnintenance.

(1) Change in Cyeclic Overxhrul Retropprade Crviterin for UH-1l ané Cl-47
Adreraft: On 12 Septomber 1969 tha cyclic overhaul +ype for UH-1 and GH-47
aircraft was chonged to 3300 and 2400 hours resnectivelye. Units were roquired
to perform thesc eitensive maintenance ingpoctions ond wepaivs without -y
assistances  This vwiopram imposcd sicnificent incroonnced work loads on opeam
tional wuts which brought about a decline in the Brigade's UH-1 averase
operational ready rote decreascd from 8% percent to 76 percent, During the
same time poriod there was no significent reduction in the Brigode CH-47
average opcrationnl ready ratio.

(2) Equipment Improvement Recommendation: During the neriod 1 Hovember
1969 thru 15 Jan 70 there was a significont change in the number EIR's
submitted from Brigade units. During the repoit period of 15 Oct to 15 ov,
573 EIR's were rceeivad, a substentizl increase over the previous poriods
During the rewort period of 15 Nov to 15 Dec, 593 Bili's wore recaived.

During the xenort period of 15 Dec to 15 Jan only 409 BIR!'g have been received
fron Brignde unite, a significant deecreawse over prcvious periods. This
Heodquarters will continue to cmphusisze the importance of subnitiing timely
and accurate EIR's in the hopoe of compiling alarge muiber during the next
reporting period, )

(3) Critical Shortage of Marvel Bolancing Kit THEINS0: . deternin~
ation wos mede ot this Ha. that units in the field wero not using proper pro-
cedureos whon baloneing UEI-l/;‘L'tI—-lG toil rotor hubsg duc to shorti~ee of commlete
balencing kitse A msg dtd 2108337 was sent {rom this Hes to 21l units
directing that any wit not hoaving o comnleto bolencing kit consisting of a
basic Morvel Boeloancing Kit THELOS0, Mervel Bore Kit TIELOSS and Moxvel Small
Ports Kit 7TIELOS3 <ould not balanes UE{-J./LH-]_G tail Totor hub csserblics.
Units were dirceted to conduct a vhysicnl inventory of all belencing cquipment
end a one time weport of shortages Le submitted 16 this Mase It wos found
that cxcesaive shortases cxisted in the 164th CiC. To verify thesc shortosos
o field trin s conducted by o reprosentotive from thoe Lefts Mainte Offices
By comoining mosets, o largo nunber of complete kits were assombleds  Units
that were shout comnlete kits were instructed to transhort the tail wotor
hub cssombly to the units that had complote ldtse The lsat fvn Bde Haint,
Office requestod ond reeeived nine Marvel Swoll Ports Kite THELO6S from IRCe
Three of these wexe Adclivered fto 164th CiG. The romeining six kits wero
delivered to solectcd units within the 1st .om Bde.

CONFiDENTIAL




CONFIDENTIAL

AVBLGC=O 14 Pebrusxy 1970

SUBJECT: Oporsti-ncl Report-Les ons Locsmod for lecdeow rbors, 19t Jviciion
Brigade, Poriocd Inding 31 Jonw ry 1970, HCS CSFOR-65 (R2)

0s vintion Scfofy,

(1) Tho lat Lviation Brigade flew 456,163 hours during the repurting
period and exmperienced 79 eircraft accidentse Te aircrefl cceident roate for
tho auartor based on 100,000 {lying hours usng 17.3.

(2) Fifty seven porcont of the totel tccidents during this guortor
rosulted from nmon cougse factors. Engine foilurcs were the grestest woteriel
couse factor and accountod for 28% of the totol recidentse Tail rwotor failurces
docrensod from tho previons querter with o totodl of 5 tail rotor failure
accidontse Loss of RPM cceidents decrcascd with o totel of T accidents.

(3) Fixcd wving cecidents accountzd for 5 of the 79 vecidents representing
o downwerd trend of fixed wing cccidentu. Fized wing eceident rate for this
quarter weg 5,5 compeored to the 20,2 rate for rotary wing per 100,000
flying hours,

(4) During the last quarier the Lviation Safcly Scetion visited a
total of 25 battolion and company sized units. These visito proved henefieial
in assisting the oviction accident prevention programs down to the lowest
lovel,

(5) In Janetry, the querterly oviation saflety conference wes held
ot Long Binhy RVM, Tho conference was cttended by all group end battelion
safoty officers and proved extremoly successful. Muy iders were cxchonged
in the furtherence of the Brignde aceidont prevention prograns

(6) iivemnft Accidont Stotistics

MONTH POWAT, FLYING HOURS NO._:CCIIEKTS

Nov 151,727 %0
Tec 151,719 23
Jon 152,717 26
*por 100,000 flying hours

November dLccident BExpericnce

TNPE R/U

Mejor Accidents 27
Minor 0
Incidente 41
Forced Londings 1l
Precrutionory Lendings 68

7
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LVB AGC-0

CONFIDENTIAL

14 Februrxry 1970

SIBJLCTs  Onorationel Report-Lossons Learnoed for Headoquairtorsy lut Aviotion
Brigedo, Poriod Ending 31 Jammary 1970, 1CS, CSFOR-65 (R2)

TYPR

Major Jccidonts

Minor

Incidenta

Forced Landings
Proecautionary Londings

e 70

Mrjor locidente

Minor

Incidenta

Forcod Liondinga
Procoutionary Landings

h. Cha; lain‘

Docomber Acoidont Expericnce

Y

22

0
29
12
66

Jenunry ‘coident Dxporienco

Ry

24

1
26
12
50

-~ O E

AN OH {g

LOTAL
22
33
83

o3,
25
28

66

(1) The following describes Chenlain cctivities within 1st Aviaw..on
Brigede for the noriod ending 3L Jonuexy 1970:

(o) Group Roligious Scrvieca:

Numbar oonductud
Numbor attonding

() Roligious Bducetion

Rumbor occosions
Rurbexr cttending

(¢) Cherecter Guidence

Nuiber of classos
Numbor sattending

(d) Number Pastoral viaits

Jag=Oct 69

1,153
284555

455
44137

288
42,087

19, 967

Nov 69=Jon 70

1,471
40,835

560
4,667

341
445364

31,727

(2) Provision of additional opportunitics of religious exexcises
by the choplains, along with the incrensed tendancy for people to attond
religious cctivites during the Christmes dcoson resulited in more persons
porticipating during the reporting period.

CONFIDENTIAL
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CONFIDENTIAL

AVIIACS-O 14 Feuruaxy 1970
SUBJECT: Operntions? Report=lossons Learned for Heodquerters, 1st ivietion
Brigado, Period Endin- 31 Jemew 1970, RCS CSFOR-G5 (R2)

2. (C) Scction II. _Iessons Lovaneds  Corrvnder's Obscrvating Bviduniicns
&ad Recomnondotiond,

ne  FPersonnel., NONE
be Oncrotic ng, NONB
Cce Ixedning, Instrument Flight Training.

(1) Ovsorvetion: Lives and valuable cquipmont nrc being lost in ~dreraft
accidents couscd by tho inability of flipght crews to cope with instrment
wosthor whon they inadvertently onter IMC conditirns.

(2) EBvoluetion: Rocent nccidont oxperionce involving inedvertent
instrunont flight coused by marginal or adverse weathoer céonditions hes omphasize
the requirerent for additioncl instrument flight training. Even-though
instrumont minimms cm waived in RVN, oll avicters must maintain o high
state of instrwaenwt preficicney. Minimum instrumont troining requirements
have been cstablished within tho cormonde Eoch avictor <is required to fly
& minimun of twe hours under tho hood ond accomplish two instrumont opproecches
ooch monthe Additionally, standardization and nifceroft cormand chock rides
will stress instiument perfommance under the hoode

(3) Rocormendations Each aviastion unit commonder must cstoblish and
suparvide an agpressive instrument training program for aviators under his
zormende

(4) Commond Aetion:
(a.) Commend enmhasis hos boon placed on instrumont training through
direcetives, discussion ot Cormonders Conference, and Stonderdizotion

Training visits o subordinate units,

() Periods of instrument instruction haove been *ipteprotcd into the
training schedulc of the Uid~l IP School operated by the 1lst fviation Brigedo.

e Intelligcncc. NONE
c. Logistics.
(1) Routing of messases from highor hoadquertors.

Y] Observation: Brigadc unity have rcceived messcges either directly
from USIRV or Field Force II, Vietnan.

(b) Bvaluctiornt The replacoment of T953 I=13.i Bngines hoaving suspoct

- v

Ath stopo comprocsion disecs During the period 24 October to 18 November
1969 five safcty of flight mcesages (3 TWX's end 2 TB's were sent from CG,

9
CONFIDENTIAL

Ly ke e e Mo e o ot

™.




CONFIDENTIAL

VB.GC-0 14 Februory 1970
JUBJECT: Operstionel e ort=lersons Lecrmed for b ~imerters, lst Aviotdon
Briyo, Peried Mol 31 0 umiey 1970, U8 Csros-64 {I2)

AVSCOM to wsing wnits in the rields  None of the nossngus Were routoed
throw# this lleadquerters prior to buins trenanitted to tho operaticnal
wiitse The oriinel nesusage directed thot cortoin serial numbored engines
be changed out.  The four subaegquent cersigas contained additions nd dele-
tiong to the originedl nessege reddnge LLooxirenely difficult for opcera-
tionel units to cscertrin which angines should be chenmed.  As o dircet
result Drignde wnits could hoave changed 18 engines which 1id not nced
chonginge

(¢) Iecomendotions This Headaunriers be contacted by all subordinate
wits receivingT ncssooes roguirine nirernft component chamnQy for verification.
This procedure will elimincte the possibility of units chonging components
necedlessly.

(d) Cormend Actions This Headaunrtors dircetrd that all suvbordincate
units rTeeciving nessages requiring airerafi component chonge, contect this
Hesdquorters for verificationa

e Znrincore Helicopter Gunship Revotmentse.

(1) Obscrvetiont Muy oxisting helicopter cunship revetnents arce
inndequnte, in thot the berrier walls do mot act as o barricr to 2,75
rockots coeiirnially fived fron orkd ira il

(2) Svaluction: Reeent accidents avorving the sceidental firing of
2,75" rockets heve vevesled tne ipodogucy of oxisting helicopexr gunship
rovetnont borricr wellse. This is perdieniarly true Lor thoge gunship
ravotments occupic” by the «H~1G, Cobrr tamehips. Mony reveiments now utilized
by the JH-1G's ucrc constructod by uniis on o gelf-help bagis to accomo-
d~te orrlicr mofel helicopter punships, - compurison of the LH-1G with
thase onrlior model punships revaenls that the rocket launch tubes on the
JH-10 are tilted up, when the aivernft is parked of fording o launchcd
rockat with o clinb ancles & Ficld cheok of six Ali-1G's shows that ot the

airaTrit nost, o poaition 1165 0% fron the lounech fubes, the rocket would bo
ot o clevetinn of Heb; U1 sbove greend tescle b 401 frem tho rocket launch
tuhes the rocket seuld have cli-bued to F.0 1, shoudd it foliow a stroighi
flight pathe Most enxly helicopter sanahis revetnents, now oceupicd by the
JH-1G, were conuiruscton with o 4" to 5% Loarrier will. It i3 apparcnt fronm
the ~forcrensionsd Tiqurces ond accidents. that roclcts will cesily cloor
these low type boarricr welles,

10
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CONFIDENTIAL

AVBLL GO0 14 Febmuory 1970
SUBJECT: Oncrationnl Roportelessons Lormed for Hoodquerters, let iviction
Brigede, Period Ending 31 Jonuwory 1970, 05 CSFOR-65 (22)

(3) Rocormondstiont That all .H-lG rovetnmonts bé upgroded to comply
with the 6 [ugz 69 USARV siandexd of 9,5 ft blrst woll,

(4) Cormend Letiont & myssage hos boon sent 6 all units requesting
tho number of rovetments roguiring tho borricr walle. Jn enginecr operatiornl
support request will bo subnittod for tho construction cs soon cs tho
infornation is rcceived.

g Qoronizotion. NOWE

h.'. Ip_i_‘ormf,; one NONE
i, Surfeon. NONE

Jo Simnel.
(1) Zys Mogifiontion in Aircraft

(c.) Observations 2YS (sccurc voice medification) program is continuing,
however the problem of cirernft boing retrogreded to CONUS with the ZYS
modificntion installed cnd being roplaoced by aireraft issued from COMIS
without ZY8 nodification coitinues to hamper the nrogram.

(b) Dvalustiont Recoipt of replacement aircreft from CONUS without ZYS
modification contbimics to hamper the progron. Jfter two yoors of installing
the Z¥YS modification the Brigade hos only 62% of the designatod aireraft
modifiocds

(o) Rocormendations That continued coordination with USLRV, AVSCOM and
this headquorters be effocted to nssure aircraft issued to the Brigade have
boen modificd prior to shipment to Vietnem.

(d) Commond Action: This picblom was prosonted to USARY requesting thot
they provide commond ngsistancce USARV has rocoived informotion £ron
AVSCOM that in the futurc aireraft being rcleased for shipment to VN will
bo nodifiod.

(2) Zpoperction of Socure Voica Systens

(o) Observotion: Several instances of inopcrative or morginal operation
of sccure voice gystoms hove been tracod to improperly aligned radios.

1r
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CONFIDENTIAL

14 Fobruixy 1970
SUBJECT: Oporctional Report-Lessons Loorned for Heodguortorsy lst fviction
Brignde, Poriod Mnding 31 Jenueay 1970, RCS CSFOR-65 (r2)

LVBICD

(b) EBvaluctions Investigetion ravarlod that in sovercl instonces of
malfunctioning or inoperative sccurc voico systoms, the Fll roedio was impropexly
aligode The FM rodio may oporato plein toxt if cdipgnment is not corrcct,
though it ig not opercting nt 1ts maximun officicney. Howovor, tho inhcreont
cherootoristics of tho sccurc unit nckes alipnmant moxa criticel and exy
moreinelly offoctive radic nomally will he out of tolorance for sccourc
operationse

(o) Roconrendstions That o country wide informotion prosren be initiotod
%0 inform £ll concorncd of this problom and how to corrcct ite

(d) Commoand fctiont In ororessive information progron hns haon
inplomented to provide this information to the fiecld through tho usc of
confercneos, infornction shects, nowslettors end porsonal vieitse

(3) srrivel of ddircrofl programned into tho VoL conpanics for ZYR=-ZYS
Modification

(a) Observetiont JAdrcrclt progrosmed into the AVol compenics for ZYR-ZLS
modificction continue to bo late or do not crwive on the schoduled dctos

(b) Bvolustion: The ZYR-ZYS vrogrom is dosigned to acconnolta ono flight
por instcllation tcom por day. Aroraft arc schoduled into the Vel units on
this boasis. In the past there have béon acveral no=shows or orrivels ot the
AVol shops as much as four hours late. Waon this ocours on instollation toon
is jdle until enothor aircreft con be scheduled ine

(¢) Recormendntion: Thet cormenders ot oll echolons nonitor the ZYR=ZYS
progran ond insure thot cireraft programnmed fox rodificotion ore made ovelloble

o8 schodulad.
(d) Cormeond Actiont Contimued daily onphasis on the importanco of adhering
to the prograrmed schedulos fox 7YS installotion is being mado by this hoods

quertors to all subordincto cormanders. Tn addition o more floxible schédule
that will allow short notice substitution of aireraft heos boen developeds

() Usc_ of non TOE/MIOB Equipnent for Copmunio:tions

(a) Observotion: Usc of non TOE/M‘I‘OE cquipment fox corrrunicrtionse

() Dvoluation: Scveral units hove vericd noticesbly fron TOL/MIOE
commnications cquipment in support of operations, The varlanco has generally
cvolved from scchtored’ operatinas dwuring tho thonter Dbuildup phosc and
spocial type oporctionsa Bquipment which was on loch oventuelly beeanc
thought of o mission cscential and contimmed in use, Howover, subsequont
MIOE roqueste did not roflact the chango for diftferent types or additional

amounts of cauipments

)2
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CONFIDENTIAL

A3VAGC-0 14 Fobrurry 1970
SUBJECT: Oporationcl Renort-Lossonc Leoxrned for Heodquerters, 1st fLvietion
Brigodo, Period Znding 31 Jenuary 1970, RCS CSFOR-65 (R2)

(¢) Recommendotions That unite includo nll mission essontial
camunicetions cauipmont in roquost for TOR/MIOH chongo when provious
authorizctiong are incdoquate or incccurate,

(d) Commend Actions Tho use of TOE/MTOD cquiprment is constontly brought
%o tho attontion of unit cormandcrs, Suggestcd NTOE cctions ore recornonded
t0 unit commanders for inclusion in <he noxt submigsion for TOE/MDOE chonges,
MIOE actions arc not being accopted by USARV ot this timc.

(5) Utilizotion of Redio Teletype Equivmont ab, Conpry_ Levol

(o.) Obsowvetiont Redio toletype cquinment ot compmay lovel is not always
utilized or rogquirede.

(b) Evaluctiont Radio toletype cquimment ot compeny lovol, by TOE,
is not requirod o8 o gonoral rulc. The capability should be avedloblo to
support o compeny whon oporoting fronm an isolated or fleld position. liowever,
n large proporstion of Helicoptor Companics operate from built up arcas,
oithor locatod or in the vicinity of the battalion to which it is essignod,
thoroby negating o requivement to have nnd use rodio telctypo oxcopt
for limited timos cnd durationse .48 a conscguenco tho cquinnent is stored
end improporly meinteinad while the personnel oaxc uscd in othox areas losing
thoir skill ond proficiency. " Since the MOS is short world-wide, it is move
inmortant that the porsonnol be assignod wheroe tho skill can and will bo
utilizod, The rodio tolotype operation ot baticlion-group level hos worled
antisfoctorily. Uquivmont at batialion is gonorally betor maintoined ond
the porsonnel are usually utilizod in their MOS. Bottor supervision and nore
intorest in tho oopcbility ond skill is dii~loyod at battalion level sinco
there is o Signol Officor cesignod full time in that duty.

(c ) Recormondation:

1. Thot tho redic tolotype copebility ot compony level bo deleted from
the TOH.

2, That tho Bottalion Hocdquartcrs Lo authorized end meintain o cop-
ability of throc rodio tolotype tomms, twe of which would bo assigned on o
migsion bosis to supnort the company or companics which roquives tho
copobility. Additional roquirements bo suppert initicl build~ups or special
situntions would be fulfilled by attnching tomms KB, TOE 11-500.
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CONFIDENTIAL

14 Fobrurxy 1570
Oporationnl Report~Lesson Lenrmed for Hendeuiaricrs, lst iviation
Brigoede, Period Ending 31 Jouney 1970, RCS CSFOR-65 (R2)

AVBLGC-O
SUBJECT ¢

(d) comaand fctions 4 staff study 1s being conducted by this headgquurters
roviewing radio teletypo at comprany ond battelion lovel. The study will
involve on oxtonded time frmme. This long time frome is nocesstxy to
ineluda all ~spocts of rodic teletyve operations condiucted nt coupany
battalion levol ond to reviaw brigode tolotype rssots,

~
/.7 () 4
- YR/ éﬁwm
2 Incl LEO D. TURNER

Colonel, Infantry
Doputy Brigede Commendex

DISTRIBUTION S
1 oy = Tru channols to ACSFOR D& (Orig cy)

2 oy - Direct ~CSFOR D. (with 1lst ind)
CINUS.RP.C IPTN: GPOP~IT

CG US.RV [JiTN: .VHGC~DST

63 File

ey = Historian

oy
cy
cy
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CONFIDENTIAL

AVHGC-DST (14 February 1970) 1st Ind
SUBJECT: Operational Heport-Lessons Learned for Headquarters, 1st Aviation
Brigade, Period Ending 31 January 1970, RCS CSFOR-65 (R2)

HEADGUARTEKS, UNIToD STATES ARMY, VIETNAM, APO San Francisco 96375

T0: Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT,
APO 96558

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1. (U) This headquarters has reviewed the Operational Repart-Lessons
Learned for the quarterly period ending 31 Janaury 1970 from Headquarters,
18t Aviation Brigade,

¢

2. (C) Comments follow:

a. (C) Reference item concerning "Routing of Msssages from Higher
Headquarters"; page 9, paragraph 2¢(1), Concur with the recommendation
and command action taken, Aircraft meintenance messages, either tranamitied
or retransmitted by this headquarters, are dispatched for action to the
appropriate major subordinate command, with information copies to those
aviation units subordinate to the major subordinate command. No further
action by higher headgquarters is recommended,

be (C) Reference item concerning "ZYS Modification in Aircraft',
page 11, paragraph 23(1); concur, To preclude further shipment of
unmodified aircraft to USARV, this matter is ocing discussed at the AVSCOM
Closed Loop Support Conference now in session. No Jurther action by
higher headquarters is recommended.

c. (U) Reference item concerning "Use of Non TOE/MTOE Equipuent
for Communication", page 12, paragraph 23(4), Concur in the recoumendation
that all mission essential equipmsnt be included in the unit‘s MIGE.
However, only emergency MIQE submissions for critical requirements are
currently being accepted as a result of the USARV moratorium on
processing TDA, MIDA and MICE,

d. (U) Reference item concerning "Utilization of Radio Teletype
Equipment at Compary Level', page 13, paragraph 23(5), Noncencur with
recomendations which would delete the capability from the TOE., While
a TOE applies to all like units world-wide, a unit's MIGE is designed to
meet the specific operational requirements of the unit in that particular

-

/5
DOWNGRADED AT 3 YEAR INTERVALS;

CONFIDERTIAI DECLASSJRED AFTER 12 YEARS.
pC5 Sk 520010



CONFIDENTIAL

AVHGC-DST (14 February 1970) 1rt Lnd
SUBJECT: Operational Report-Lessons Learned for Headquarters, 1et Aviation
Brigade, Period Ending 31 Jenuary 1970, RCS CSFOR~65

theater, Appropriate procedures e:xdst, under USARV Reg 310-32, whereby
a unit may turn-in unneeded TOE/MIOE equipment and declare excese those
peraonnel who are not needed.

FOR THE CCMMANDER:

e

. Are
e S T
1. D. MURRAY
CPT, ANCL
Assistant Adjutont Tonsial

Cy furn:
18t Avn Bde

/b
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GPOP-DT (14 Feb 70) 2d Ind (U)
SUBJECT: Operational Report of HQ, lst Aviation Brigade for Period
Ending 31 January 1970, RCS CSFOR=65 (R2)

HQ, US Army, Pacific, APO Sam Francisca 96558 20 MAR 1370

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed,

C. L.’SH%é

CPT, AGG -~
Ant AG

FOR THE COMMANDER IN CHIEF:
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AVBAGC 18T AVYATION BRIGADE AD JAPTACHIMENTS
1 Jenuary 1970

WIT LOCATTON APO

[~

18T AVIATION BRIGADE Long Binh 96384
HQ & HQ Co Long Binh 96384
5th Avn Det Long Binh 96384
Bth Mil Hist Det Long Binh 96384
12th Pub Info Det (TM ¥B) Long Binh 96384
478th Hvy Hel Oo (=) Gia Le (Atch 1018t .bn Div gmeng 96337
3824 TC Det (JE) Gia Le Efxtch 1018t Abn Div (AMBL)) 96337
165th COMBAT .VN GP Long Binh 96384
HQ & HQ Co Long Binh 96384
429th Med Det (0A) Long Binh 96384
312th Avn Spt Det Long Binh (Sanford) 96384

313th Avn Spt Det Tan Son Nhut He3 (Atch 34th Gen Spt 96307

Gp
344th Avn Spt Det Lai Khe (Atch 1st Inf Div) 96345
315%h Avn Spt Det Bearcet (Atch 12th CAG) 96370
316%h jvn Spt Det Long Binh (Plantetion) (Atch 12th 96266
CiG

317th Avn Spt Det Di Jn (Atch 18t Inf Div) 96345
318th &wn Spt Det An Son (Lane) (Ateh 17th CAGg 96238
319th Awn Spt Det Dau Tieng (Atch 25th Inf Div 96268
320th Avn Spt Det Queng Ngai (Atoh MACV TM #2) 96260
3215t Ava Spt Dot Quang Tri (24th Corps) 96477
3223 Avn Spt Det Quan Loi (Atch 1st Cav Divg 96490
3234 Avn Spt Det Yuan Loe (Atch MAGY TM #87 96376
324th Avn Spt Det Bien Hoa (Spartan) (itch 12th CAG) 96227
325th Avn Spt Det Hue/Phu Bei (24th Corps 96308
326th Avn Spt Det Dalat (Atoh 1et Log Cmd 96204
327th dwn Spt Detb Dus Pho (Atoh Lmerical Divg 96217
3%8th A Spt Det Vung Tau (Atoh 1et Log Cmi 96291
339th S Spt Det Dong Ba Thin (dbch 17th CAG) 96377
340th Ava Spt Det Phu Loi (Atch 824 Abn Div) 96269
3418t Avn Spt Det Cu Chi (Atch 25th Inf Div) 96353
3424 Avn Spt Det Phu Hiep élltoh 17th C.IG) 96316
343d Aivn Spt Det qui Nhon (Atch 1st Log Cmd ) 96238
344th Sm Spb Det Plieku (Atch 17th cAos 96318
345th Avn Spt Deb Cean Tho (Atoh 164th CAG) 06245
346th Avn Spt Dot Vinh Long Eirtch 164th CAG 96357
347th Lwn Sph Det Soc Trang (Atch 164th CAG 96296

348%h Awn Spt Det Ban Me Thuot (City) (Ateh 17+h CAG) 96297

Incl 2 19



355th Avn Spt Dot
350th Avn Spt Det
361et Avn Snt Det
3524 Am Spt Det

7634 Lvn Spt Det

364th .vn Spt Det
365th ivn Spt Det
365th Jyn Spt Det

An ¥he airfield Cmd
120th Aslt Hel Co
125th vn Co (45C)
Cmd Mreroft Co
42th COMBAT AVN GP
HQ & 43 Co
8Tth @ Det (PETRL)

390th Q1 Pot (PETRL,
365th tvn Snt

11TE_COMBAT AVN BH
HQ & HQ Co

128th Lslt Hel Co
4323 Med Det (OA)

1734 Aslt Hel Co
759+th Med Det

205th Aslt Spt Hol Co
21%th Aslt Spt del Co
145TH COILBT VI BY
HY & HQ Co

145%h Sec PLb
324th Avn Spe Det

3915t Q¢ Det (PETRL)

66th Aslt Hel Co
430th Med Dot (04)

118th aslt Hel Co

LOCITON

Cerw Evens (Atcn 101st Abn Div)
Eensel EAton Ath Inf Div)

Tan an (Atch 9th Inf Div,

Tay Ninh (atch 25th Inf Div)

Phon Thiot (Atch 17th CAG)
Fnglish (Atch 173d Lbn Bde)

Long Thanh (North) (dtch 12th C.G)
Song Be (Atch 1st Cav Div)

in Kne (Atoh 4th Inf Div)
Long Binh
Bien Hoa
Long Thanh
Lang Binh
Lomg Binh '
Hem Tan %Atch 2224 CAB)
Tue Hon (Atch 25th Inf Div;
Long Thanh (Ateh 210th CAB

Phu Loi
Phu Loi

Phu Lol
Phu Loi

Lol Khe
Lai Xhe

Phu Loi .
Phu Loi

Bien Hoa

Bien Hoa

Bien Hoz

Bien Hoa

Xuzn Loc

Bien Hoa
Rien Hea

Bien Hoaz

AP0

963583
96262
96371
95216
96317
96226
96530
96490

96294
96384
96227
96530
96266
96266
96257
96314
96350

96289
96269

96289
96289

96289
96289

96289
96269
96227
96227
96227
96227
96376

96227
96227

96227

e ool
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I LOCATLON APO

190th Aslt Hel Ce Bion Hoa 46227
520th Med Dot (0Qa) Biem Hoa 96227
334th Aorial Jons Co Bien Hoa 96227
210th COMB.T VN BN Long Thenh 96530
HQ & HQ Co Long Thenh 96530
85th Mod Det (0A) Tung Teu 96291
316th Avn Spt Det Long Binh 96266
19T7th Med Dot (0A) Long Thanh 96530
25th 4w Co (Corps) Long Binh 96266
54%h Util ipl Co Vung Tox 96291
T34 Suxv 4ipl Co Vung Tau 96291
ASTA Plat (:;tok)l fr st Oev Vuug Tau 96291
Div
AS74 Plat (Ateh fr 1et Inf Vung Tan 96291
Div)
T4th Reoon .Apl Co Phu Loi 96289
184th Reoon Apl Co Phu Loi 96289
222D COMBAT VN BN Bear Cat 96530
HQ & HQ Co Beax Cat 96530
315%h Avm Spt Det Bear Cat 96530
117th 4slt Bel Co Long Binh 96266
195th Aslt Hel Co Long Binh 96266
93d Med Det (0A) Long Binh 96266
240%th Aslt Hel Co Bear Cat 96530
7724 Med Det (0A) Bear Cat 96530
2734 Bvy Hel Co Long Binh 96384
652d TC Det (JB) ~ Long Binh 96384
269TH COMBAT AVN BN Cu Chi 96353
EQ & H) Co Cu Chi 96353
116th Lslt Hol Co Cu Chi 96353
4313t Med Dot (OL) Cu Chi 96353
18Tth 4slt Hol Co Tey Ninh 96216
541at Med Det (O.) Tay Ninh 96216
21




UNIT
2423 Aslt Spt Hol Co

3d SQDN _17TIL AIR CAVALITY

Q & HQ Co
A Troop
575th TC Det (xn;
812th SC Dot (RL

B Troop
576th TC Det (KD
813th SC Det (RL

C Troop
369th TC Det (XD
816th SC Det (RL
D Troop

16TH_COMBAT AVN GP
oQ & HQ Co

14TH COMBAT AVH BN
14th Sety Plat
534th Yed Det (04)
71st Aslt Hel Co
132d Aslt Spt Hel Co

174%h Aslt Hel Co
756th Mod Det (OA)

_ 176th Aslt Hel Co
178%h Aslt Spt Hel Co
242TH COMBAT AVN BN

HY & 1 Co
59th SC Det (RL)

21st Recon Apl Co
1318t Suxv Apl Co

220th Recon Apl Co
434th Mod Det (0A)

a0
Cu Chi
Di Mn
Di JAn
Di Mn
Di M
Di An
Di An
Di Jn
i An
Di An
Di An
Di An
Bien Hoo

Chu Ladi
Chu Lod

Chu Lad
Chu Lai
Chu Lai
Chu Ial
Chu Lai

Duc Pho
Duc Pho

Chu Lai
Chu Lad

Do, Nang
Da Nang

(Atoh 234 Amer Divg
Uatch 25d Amer Div

Atch 23d imer Diw
Atch 234 Amer Divs

gAtch 23d Lmor Divz
(Ateh 234 Amer Div)
(Atch 234 Amox Div)

Lteh 233 Lmer Div;
Ateh 23d Amer Div

(Atch 234 Lmer Div)

(Atoh 23@ Amox Div)

Hue Phu Bad

Chu Ial

Huc Phu Bal

Hue Phu Bed
Hue Phu Bad

AX

96355
96239
96289
96289
96285
05289
96289
96289
96289
96289
96289
96269
96289

96325
96325

96%25
96%25
96%25
96%25
96325

96217
96217

96325
96325
96349
96349.
96308
96374
96308

96308
96308




UNTT
245th furv Apl Co

2624 Asit Hel Co
519th Med Det (0A)

624 Corps Avn Co

ATIH COMBAT AVN GP

3Q & HQ Co
25th Med Det (0A)
An ¥he Af1d Omd

2018t Coxps fivn Co
56th Lvn Det

10TH_COMBAT AVN BN

IQ & HQ Co
339th Avn Spt Det
130th Med Det (0A)

48%h Aslt Fel Co
286th Med Det (OA)

924. Lislt Hel Co

155th Aslt Hel Co
8th Med Dot (04)
348th Avn Spt Det

1924 Aslt Hel Co
198th Med Det (OA)
3633 Avn Spt Co

2434 Aslt Spt Hel Co
281a% Aglt Hel Co

524 COMBAT AVN BN
H) & HQ Co

524 Scty Plat

68th Inf Det (RADAR)
344th Avn Spt Det
94th Med Det (OA)

LOCATION
Da Nang

Da Nang
Da Nang

Hue Phu Bal

Nhe Trong
Nha Treng
Yha Trang
An ¥he

Yha Trang
Nno Trang

Dong Ba Thin
Jong Ba Thin
Dong Ba Thin
Dong Be Thin

Ninh Hoa
Ninh Hoe

Dorg Ba Thin

Ban Me Thuot
Ban Me Thuot
Ban Mo Thuot

Phan Thiet
FPhan Thiet
Phen Thiet

Dong Be Thin
Tha Treng

Pleilu (Camp Holloway
Pleiku (Camp Holloway
Pleilu (Comp Holloway
Pleoiku {Camp Holloway
Pleiku (Camp Holloway
Pleiku (Comp Holloway

K3

|
|

AP0

96337

96737
96337

96308

96240
96240
96240
96490

96240
96240

963717
96377
96377
963717

96240
06240

96377

96297
96297
96297

96317
96317
96317

96377
96240

96494
95494
96494
96494
96494
96494




It
57th Aslt Hel Co
321st Avn Spt Dot
154th Med Dot (OA)
119th Aslt Hel Co

170th Aslt Hel Co
755%h Med Det (04)

179%h Lslt Ept Hol Co

18%9th Aslt Hel Co

361st Aerianl Wpns Co (Escort)

665th TC Det Exng
621t SC Det (RL

223D COMBE.AT AV BN
HQ & HQ Co

10th U%il Apl o
*1634 Med Tet (04)

1833 Reecon Apl Co
185th Recon Apl Co
205d Reoon Apl Co
219th Reoon Apl Co
225%h Suxv Apl Co
268 COMBAT AV BN
HQ & HY Co

3424 Avn Sph Vet
43334 Med Tet (04)

61st Aslt Hel Co
129th Aslt Hel Co
134+%h Aslt Hel Co

180th .slt Hel Co

LICLATTON

Kontum

Kontum

Kontun

Pleilar (Camp Holloway)

Pleiku (Camp Hollowe.y;
Pleiin {Comp Holloway

Pleiku (Camp Hollowey)
Pleiku (Camp Holloway )
Pleiku (Camp Holloway
Pleiku (Camp Holloway
Pleiku (Camp Holloway

Qui Nhon
Qui Nhon

ui Mhon
Qui Nhon

Dong Ba Thin

Ban Me Thuot

Thu Hiep

Pleiku (Camp Hollowey)
Phu Hiep

Phu Hiep

Phu. Hiep

Pl Hiep

Phu Hiep

in Son {Lane AHP)
An Son

Phu Hiep

Phu Hiep

oY

AP0
96499
96499
96499
96494

96494
96494

95494
96454
96494
05494
96494

96238
96238

96238
96238

96377
06297
96516
96494
96316
96316
95316
96316
96316
96226
96238
96316

96316




ey

196th Aslt Spt Hel Co
546th Mad Det (Q4)
318th Avn Spt Det

355th Bvy Hel Co
6624 TC Det

238th Lerial Wpms Co
58Tth TC Det Excn;
193d Med Det (0A

JZH SGDN 1TTH AIR CAVALRY
HQ & HQ Txoop

A Troop
288th SC Det m.g
568th TC Det (KD

B Troop
414th 3C Det im.;
569th TC Det (KD

0 Troop
238th SC Det ?u,g
41241 ¢ Det (KD

D Troop

164TH COMBAT AVN GP

HQ & HQ Co
524 ‘M Det (PEPRL
Btry B (Search Lt
624 QM Det (PITRL
Sth QM Det 2?'_'71‘1?1:;
534 @M Det (PEYRL

345th Avn Spt Det
13th Scty Plat
774th Med Det (OA)
78th FA Det (RADAR)

346th Avn Spt Dot
83d Med Det (Oa)
2618t FA Det (R'DAR)

Pleiku (Camp Enaxl
Pleilu (Camp Enari
Pleiku (Csmy Enari
Pleiku (Camp Enari
Pleikun (Camp Enari
Plefiiw (Camp Enari
Pleiku (Crmp Eneri
n Son

An Son

An Sen

Pleitu (Cemp Enari)

Can Tho
Can Tho
Can Tho

29th Arty Can Tho

Cen Tii0
Can Tho
Can Tho

Cen Tho
Con Tho
Con Tho
Can Tao

V¥inh Long

Vinh long
Vinh long

a5
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INIT

347th Avn Spt Det
69th Inf Det snanna)
413t Med Det {0A)
2624 FA Dot (RADAR)

13T COL T AV BN

HA & 0Q Co

1218t Aslt Hel Co
1624 Aslt Hel Co
1918t Aslt Hel Co
221gt Recon Apln Co

336%h Aslt Hel Co

21473 coMBAT AVN BN
HQ & HQ Co
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