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ANNEX A (U) COMMAND GROUP

1. (U) Distinguished visitors to Headquarters, lat Logistical Command and
Support Commands are indicated at Inclosure 1. The Special Assistant to
the Commanding General for Retrograde was established 14 September 1969,

2. (U) Principal changes of key personnel during the quarter:

* Colomel John T, Burke replaced Colonel William T, Drumright as Dep ACofS,
SP&0; Colonel Arthur G. Lange, Jr., replaced Colonel Matt R. Wagner a¢ Dir,
Plans and Management, ICCV; Colonel Kenneth L. Cowan reported as Dir, Supply
Management, ICCV; Colonel Matt R. Wagner became Special Assistant to the
Coomanding General for Retrograde (newly established); Colonel Thomas Z. Gray,
ACofS, Ammo was hospitalized and LTC Donald C. Porter became Acting ACofS,
Ammo; Colonel Robert A, Rende replaced Colonel Robert C. Duke as ACofS,
Supply; LTIC(P) Owep E. Litz replezed Colonel Matt R. Wagner as Special
Assistant for Retrogradc; Colomel Carl P, Leinhaas replaced Colonel Norman
L. Watkins as Director, POL; Lieutenant Colonel Karl F. Lange replaced
Lieutenant Colonel Peter B, Petersen, Special Assistant to the Commanding
General for Combat Security; Colonel Joseph A. Walsh, ACofS, Transportation
replaced Colonel Homer D. Smith as Chief of Staff; Lieutenant Colonel Evangle
Watley replaced Colonel Joseph A. Walsh as ACofS, Tranmsportation.




ANNEX B (U) ACofS, COMPTROLLER
1. (U) Cost Reduction.

a. Cost Reduction Program Status, The FY 70 cost reduction goal for
1st logistical Command is $12,057,000,00, At the end of the first quarter
one action involving a total of $2.1 million was submitted to the United
States Army Audit Agency (USAAA) for validation., During the month of Oc-
tober a second action was submitted for a value of $22.2 million.

b, The month of August saw the initiation of a new Gombat Support
Efficiency Program, which is 1lst logistical Command's implementation of
the Army Cost Reduction Program (AR 11-20), and the development of the
FY 70 program objectives, The main objective was the dissemination of
reporting responsit‘lities throughout the command by assignment of spe=-
cific individual goals to all staff sections and support commands. To
help introduce the new program an IC Reg 11-20, dated 11 September 1969,
subject: Combat Support Efficiency Program, and an IC 11-20, dated 11
September 1969, subiect: Combat Support Efficiency Program Handbook,
were published by this headquarters,

c. In October staff assistance visits were conducted at the support
commands for the purpose of briefing program monitors on-the reporting
and submission of Combat Support Efficiency Actions. Attendance at these
briefings were good, and it is expected that this years program will in-
volve more field participation-

2, (U) Budget. A tentative FY 70 Approved Operating Budget (AOB) of
$97 million was issued by USARV on 4 July 1969. This action was sub-
sequent to the USARV approved certification of Purchase Request Commit-
ments totaling $103 million, plus uncertified requirements of an ad-
ditional $15 million. To preclude over obligation, immediate decommit-
ment actions were processed, thus resulting in the documentation of $21
million in unfinanced requirements. The unfinanced requirements with
impact statements were submitted to USARV, G=4. In order to present the
most current funding program, all activities reviewed requirements in
accordance with adjusted workload; and presented a revised program of
$113.6 million. On 2 September 1969 this command was issued an FY 70
AOB of $103.2 million, thus reducing the unfinanced requirements to
$10.4 million., As a result of the continuing adjustments “n workload,
and consistent management improvement actions, the unfinanced require-
ments were further reduced to $8.2 million at the end of September 1969.
Due to the constant changes in mission, the cancellation of a large con-
tractual services, and the closing of some facilities, funds were made
available for programming. Application of the available monies to the
unfinanced requirements resulted in complete alignment of requirements
and funds, Currently théyFY 70 AOB covers all known requirements. Ob-
ligation rate is 58.4%. In view of the varied types of contracts and the
resulated obligation procedures, the reflected rate is well within the
accepted limitation,



3, (U) tinance and Internal Review.

a. Finance Service, Technical inspections were conducted at the
22nd Finance Section at Nha Trang, 126th Finance Section at Pleiku and
the 641st Finance Section at Da Nang. On 11 August 1969, Military Pay-
ment Certificates were converted from series 661 to series 681. The
4L13th Finance Section (Disbursing), a reserve unit operating at Fhu Bai,
was returned to CNUS on 14 October 1969,

b. Internal Review.

(1) Auditors from Finance and Internal Review Division completed the
following reviews and surveys during the period 1 August to 31 Cctober:
(a) 55 gallon Drum Survey, (b) Petroleum, 0il and Lubricants (POL) Ac-
counting Procedures, Cam Ranh Bay (Command Assist), and (c) Personal
Property Accounting - Graves Registration Channels and Personal Property
Depot. A review of Subsistence Billings to Interservice Support Agree-
ments is still being conducted within the 18t logistical Command.

(2) The Internal Review Branch was reduced in strength by two audi-
tors thus cauiing a revisinn of the Fiscal Year 70 Internal Review Pro-
gram., It is expected that this revision will be approved in llovember
1969.

(3) As a result of internal reviews perform.d within the lst Logist-
ical Command, the Internal Review Division, United States Army, Vietnam
(USARV) issued the followfne final reports: (a) Materiel Handling Equip-
ment, United States Armmy, Vietnam, (b) In~Country Mail Service, and (c)
Long Binh Post Subsistence Issue and Stockage operations. The following
reviews have been completed by USARV but a final report has not been re-
ceived by the command: (a) Subsistence Billings to Non Appropriated Funds
(MAF), (b) Review of the 13th Finance Section operations, and (c) Closed
Loov Support Program. Additionally, the following reviews are continuing
within the command: (a) Saipgon Support Transportation Motor Pool (TMF),
and (b) United States Army, Vietnam R&R program.

(4) The command received the following final reports issued by the
United States Army Audit Agency (USAAA) and command replies were dis-
patched: (a) POL, USARV, %b) Interservice Support Agreements, (c) Main=-
tenance and Management of Facilities by Pacific Architects and Enginecers,
and (d) Adequacy and Implementation of new POL Procedures, A draft re-
port was issued on the Foreign Excess Sales Office. USAAA is continuing
field and survey work on the following audits: (a) Reconciliation of
United States Agency for International Development Billings, (b) Manage-
ment of Serviceable Material, (c) Management of Unserviceable Material,
(d) Asset Accountins - selected items of Combat Mobility Equipment, and
(e) 10 Ton-Tractors.




(5) The Office of the Assistant Secretary of Defense completed a re-
view of the Military Assistance Program Excess., No report has been re-
relved,

(6) The Gensral Accounting Office (GAO) completed field work on the
following: (a) Survey of Transportation of Ammunition Exit Conference,
10 October, 1969, (b) Investigation = Oil Procurement Inspection and Dis-
tribution Programs, South East Asia (Exit Conference, 8 October 1969), and
(c) Review of United States Agency for International Develonment Carge.
GAQ hegan field work on the following surveys: (3) M-nagement and con-
trols over operations of field ration messes, and (bv) Utilization of For-
eign Manufactured Commercial Trucks,

(7) Non Appropriated Funds (NAF): (a) Reviawed the Audit Programs
for Qui Nhon, Saigon and Da Nang, and (b) Reviewed the monthly minutes
snd financial statements of the NAF under this cormand.
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ANNBX C (C) ACof., Socurity, Pl+ne, wnud Operations, Security Division

1, (C) The followiug chart depicts the total nwibe:r of incidents .
stratified by type, directed at lot Logisticol Comand installations
during the reriod 1 August 1909 through 3 Cctober 1969, uignificant
enemy incidents involving lst Logistical Coaumand during this period were
of six types; attacks on shipping, attacks on convoys, interdiction of

peline, ground/sapper attacks, harassments, and attacks by fire, The
of sotdvity in this period was about the seme as during the past

three month pexriod.
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CONADENTIAL

2. (C) During this reporting period, the enemy contimued to attampt to
iaflict & maximum mount of damage with a minimum ameunt of comtact. It
appeared as though the enemy had been comservimg his strength and gemerally
avoiding contact, especially with US umits. To this ead; perhaps thare
was less emphasis by the emexy on sttacking US base areas and more emphesis
placed or hitting isclated facili!.«s, particularly Regiemal Force/Popular
Force cutposts and other.lightly defended allisd facilities. Of comcern
to st logistical Caomand, for exampls, were the.POL (Petrolewm, 0il,
Lubrisante) pipelines and pump statiomns. There was a 33% reduction in
the number of attacks om pump stations; at the same .time, the wumber of
incidents involving pipelimes imcreased by 324, Oround/Sapper atiacks
against 1lst Logistical Command imstallations have also decreased by

308 as did attacks-by-fire (37% fewer this pericd than the last), How-
over, the enexy contimued to maintain preseace by the use of small sap-
per units and smipers. Incidents of the harassment typs increased by
230 over the last reportimg period and although vary little damage was
caused by these attacks, the appearance presented was that the enemy
8till controlled the commtry-side particunlarly in the Qui Nhon area where
mch of this type of activity took place. Even though sapper activity
decreased; the enexy increased his efforts im giving more uanite sapper
training and those sapper attacks which did occur were affective emough

to highlight the need for vigilance sgainst sappers amd sapper tactics.

3, (C) In September, at the request ef lst Logistical Command, the 199tk
Light Infantry Brigade’s Sappar Demomstration Team, visited .the three
morthmna gupport ccamands (Da Nang, Qui Nhom, and Cam Ranh Bay) for the
purpose of evaluating defenses of selected critical areas and %o present
imstruction and demonstrations relative to enemy sapper tactics aad teche
niques. A total of 31 separate mit perimeters were evaluated from thw
view point of an eneny sappesr.slement performing & recompaissancs price
to an attack. In addition, six "live" sapper demonstratioms usiag
actual parimetsrs and live mine fields, smmmition, and waraing devizes
vere presented, It wae recommemded that logistical units use the exper-
tiss available from. nsar-by tactical units to strengthem all logistical
installations, Effects from this program will xot be availabls for
evaluation watil the next reporting perisd.

bo (C) The followimg is a breakout of enemy imcidents, by typs, with
caments and examples:

a8, Attacks om Shipping

(1) The practice initiated im June which prowides Patrol Beat (PER)
escary on designated "Specisl Interest Vessels® materially decreased the
amount of enemy athacks on shipping in the Long Tau shipping chanmel,
More than 75% of all the imcidents (26) during the last reporting peried
occurred in the Long Tau channsl., During this reporting period thore
were only eight incidents iavolving shipping and of those, only hzif were
in the long Tau chamnel, The reduction im total numbers of ensmy attacks
on shipping amomtad to 69% of the last quarkar’s figurs.

6
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(2) It appears that, to counter these escorts, the eney adopted
differeat proc.dures also., Two of the shipping incidents concerning
1st Logistical Lommiud involved vessels at anchor against which the eneny
placed charges by swismer/sapper or with floatation rigged charges,

These methods were used to sink the S5 KIN WAH (not a 1st logistical
Command vessel and therefore not reflected in the chart's figures) in
Nha Trang harbor,

(3) The following chart shows enemy initiated incidents directed
against shipping for a nine month period, to include the three months
covered by this report. This chart indicates a general decrease in ac-
tivity directed at shipping, especially during the last two months.

SHIPPING INCIDENTS 1969

FEB MAR J ¥ ub AUl SE; &; '

7 17 i 5 18 3 6 1 1
(4) Scome exsmples of attacks on shipping were:

(a) On 28 August 1969, at Nha Be, an explosive charge, attached te
the anchor chain of the vessel "KENYA VICTORY" exploded and caused a 1
foot dismeter hole in the hull below the water line., The vessel took on
water but did mot sink. There were no casualties,

(b) On 5 September 1969, 10 kilometers southeast of Kha Be, four
unknom type rockets were fired at the merchant ship "Tramns Colorado",
Nows of the rounds hit the ohip and there were no casualties or damages.
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(¢) Om 9 October 1969, 9 km Fast of Cat Lai, tug boat #ST2109 re-
cedved two (2) rounda of B-L0O rocket fire.
orgaulc weapons and received artillery aupport.

The tug returned fire from
Contact was broken im-

mediately. There were 3 US WIA, 1 VN NAVY and 1 VN Civ WIA, Injwed
wero oevacudted and the boat continuwed on its mission,
b, Attacks on Convoys
INCIDENTS INVOLYING CONVOYS 1969
APK MAY  JUN  JUL AUG SEP  OCT
17 [_?g,_l 21 13 20 11 22
B aoems MINES N aeuskes
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(1) To i1llustrate the type and severity of enemy initiated imcidents
against convoys, these incidents have been diviled into ambushes, sniper
fire and mine incidents. Convoy incidents have decreased slightly this
quarter (6%) and the overall trend over the past nine months has been on
the decrease; however, the significance of these figures is that the de-
crease is not larger in view of the relatively low level of enemy activity.
This highlights the enemy's continued interest in disrupting lst Logis-
tical Command's lines of communication. (IOC) It is interesting to note
that the types of highway Interdictions employed has remained fairly
constant over the past six months, During this reporting period, con-
voys most aften the object of enemy activity were those between Qui Nhon
and Pleiku on highway QL-19 in II Corps North.

(2) Road cratering and bridge destructicn and LOC interdictions
which seldom result in casuvalties, damages, or significant convoy delays:
therefore, they hav~ not been imcluded in the statistical picture re
flected im the above chart, Also, because of improved road clearing and
repair proceedures, security, patrolling, and reaction time by friendly
forces, the frequency of this type incident has been reduced considerably.
' Rail iwmterdicticn has not been included because rall use by lst Logistical

Camand is limited and has 1ittle effect upon logistical operations.

Weather conditions, although not reflected in the chart, were of signif-
icance, particularly in II Corps on Ql-1 between Qui Nhon and Vung Ro Bay
vhere several bridge washouts caused convoy delays of a week or more.
Als0 affected by the weather were the bridge by-passes temporarily used
to kesp the roads open in spite of bridge interdictions,

(3) Some examples of convoy ambushes were:

(a) On 1l August 1969, 25 km S of An loc, a 56 task vehicle convoy,
from the 8th Transportation Group, traveling south on QL-13 from QUAN 1OI
to IAI KHE was smbushed by an unknown size NVA force employing RPG, mortar,
SA and AW fire from positions approximately 100 meters off the road., Come
pany C, 2d Battalion (MECH), 2d Infantry reacted and engaged the enemy
force. Gunships, artillery and tacticel air supportad. The contact ter-
mduated at 1150 hours. Results: Friendly - 1 KIA (lst Log Camd), 3 WIA
(1st Log Comd), 2x5000 galion tankers destroyed, and 3x5000 gallon tankers
damaged; Enemy-20 KIA, five individusl weapons captured.

(b) On 20 August 1959, at Qui Nhon, a Han Jin convoy, proceeding from
the Depot to the Delong Pier, was ambushed by an estimated 25-30 enexy
personnel). employing SA, Aw and B-40 rockets., Results: Friandly - 1 U8
KIA (264th Trans Company), 16 WIA (2 US 198th Trans Company, 1 S 593d
GS Gp, 13 Han Jin personnel), 7 vehicles slightly damaged and 2 vehicles
heavily damaged; Enemy-Uninown.

(e) On 23 August 1969, 17 km W of An Khe, as a 20 vehicle convoy
from the 27th Transportation cclpuT traveling west on Highway 19, pes-
sod a 20 vehicle convey from the 12iith Transp tion Company, traveling
east, an estimated LO enexy aubushed both convoys usimg amall arms, RPG

9
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and 82w mortar fire. Troops A and B, 1s% Squadron, 10%h Cavalyy rescted;
artillery and gunships supported. The comtet was lost at 1045 hours,
Resulta: Friendly - 8 WIA, one 5000 gallon tanker destroyed, ssx 5000
gallon tankers and five tractoars (5-tom) damaged, and an utinhd 3000
gallons of fusl lost; Ememy - L KIA.

(L) Seme examples of mins incidemts were:

(a) Om 14 August 1969, 20 km W of Camp Enari, a 124th Transportatien
Bn tanker, travelimg sast om QL-19, hit and detonated a mins, The right
rear tirs, the driver's seat, and the universal were dmmsged., There were
no casualties,

(b) On 23 October 1969, 28 km E of Pledku, a V-100 from the 50Lth
MP Co, while escorting a lst Log comvoy, hit and detonated a mine in the
vieinity of Bridge #33 omn QL~19, The V-100 was destreyed., The comvoy
was held up for aprroximately » hour, them contirwd om its way.

(c) Om 24 October 1969, 8 km SE of Tay Nimh, an M-li2 duster, on
esscort duty with a 7th Transportation Bn convoy from Bimh to Dau
Tieng, hit and detonated an anti-vehicular mine on LTI-26, The duster
was the third vehicle in the first march wnit and was heavily dameged.
There was no damage to any lst lLog vehlcles.

(5) Some examples of smiper imcidents were:

(a) On 2 August 1969, 21 km W of An Khe, an Sth Transportation Qreup
convoy traveling from An khe to Pleiku received 50 rounds of AW fire frem
the south side of the road, There werse no casualties or damage.

(b) On 3 Ootoder 1969, 8 kn N of Tuy Hoa, a Sth Maiat Ba S-tem S&P
returning from Qui Naon to FPhu Hiep and earrying supplies, received ap-
preximately 7 rounds of SA fire from an walmown size enemy force, Some
rounds hit the esd of the vehicle camsing 1 B to sustain superficial
wounds ia the leg. He was takem to the AF Hospital at Tuy Hoa, treated,
released, and is wow back te duty. The vehiele sustatned minor demage.

(c) Om 15 October 1969, 8 km E of Don Duomg, & 36tk Tramsportation
Br eonvoy traveling from Cam Ranh te Dalat west en Ql-1l received an
unimosm mmber of SA fire., Ountrucks moved in for support, me fire was
returned, and the convoy continusd moving out of the kill sone, Results
were: 1 US WIA, no damage to vehicie; Enemy - None,

¢. Pipelirs Incidents:

(1) Enemy initiated incidenis involving pipelines increased in fre-
quency by 162 over the past reporting period, and, as the following chart
indicates, there is also a genural trend which is shown by an ascending
rate of frequency over the past nine months., Attacks en pup stations
are also imcluded in the chart figures (they have decreased by 33%).

10
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(2) Scme exanmples of incidents directed against pipelines wers:

(a) During the night of 15-16 August 1969, L km NE of An Khe; 59
sections of pipeline were damaged as a result of small arms Lire,

(b) During the might of 13-ll October 1969, L lm NE of An Khe; 50
sections of pipelime were shot up as a result of small arms fire,

(¢) During the might of 23 October 1969, 15 km W of An Khe, 00
sections of pipeline were shot up as a result of small arms fire.

(3) Some examples of inscidente directed against pump stations were:

(a) On 12 August 1969, 2L km WNW of An Khe, Pump Station #8 received
15x82 mortar rounds, 6 of which impacted inside the perimeter. Casualties
were L WIA (1st Logs. There were no damages,

(b) Om 18 August 1969, 15 km MW of Cha Rang, Punp Station #3 received
3 mortar rounds outside the perimeter, There were no casualties or damage.

(e) On L September 1969, 15 km M of Cha Rang, Bridge #11 and Pump

Station #3 received 12 mortar rounds aceampanied by SA fire. There were
no casuslties or damage,

1"
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d. Qround/Sapper Attacks:

(1) Zaemy initiated ground/sapper attacks imvelving lst Legistisal
Command remained a$ a relatively low level, The point to be weted here
is that the enexy ground/sapper effort was at a low level even agaimst
tactiocal units, The ememy no longer attasked with a large ferce at-

%o overvhelm an allied pesitiom; instead, he used sapper attacks
in vkieh a fow kighly trained and highly motivated emexy personnel at-
Wmpted to pemetrate the perimeter, destroy as much as possible, then
withdraw. This use of sapper units was of particular importance to lat
Logistical Cammad since mest loglstical installations were of the semi-
permansat base area type and were prime targets for these ememy units.
Resemtly, semventienal attacks against fixed targets havs been directed
metly tewvard small Regiomal Ferce/Populsr Ferce (RF/PF) eutposts and
other smll iselated dastical positiens. The fellewing chart imdicated
m trend iz the frequemcy of greund/sapper atsacks over the past

Bon' .

s GHOUND/SAPPER INCIDUNTS 1969

g KPR JUN L ] JORY CT
[y 6 0 3 4 3 L 1 2

(2) The follewing are seme examples of gromd/szspper attacks:

; (a) Om 7 August 1969, at Cam Ranh Bgy, the Air Feres Base reseived
1 21 107mm reckets resulting in 1 WIA, S aireraft damaged and eme

damaged. A the smme time, the 6tk Cenvalescent Center was attacked by
e wanewn awmber of sappers using satchel charges. Twe US were :illed
zﬂ;mnmndd. Seven buildings and a ’5 ten truck were damaged or
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(b) Om 29 August 1969, st AN KHE, the Amaunitien Supply Peimt re-
celved a sapper attask frem aa uwaksewa wumber of ememy persomel employ-
ing three satohel charges against three pads. A Pad cemtaining 96,000
reumds of small arms mmmmition, was destroyed aleng with a ped of CS
ges. There were no casualties,

(o) Onm 10 Septesber 1969, at Qui Naom, the Ammunition Base Depet
received a sapper attack from an wimown mmber of enemy persenmel whe
planted satchel charges against pads /452 amd 63. The explosians caused
8 loas of 720 reunds ef 105m and 180 reunds ef 10&m Receilless Rifle
smmuition, Thers were no friendly casualties; ome enemy was killed,

6. Harasimeat Incidents:

(1) After having decressed by 35% during the last repertimg period,
the of this type of imcident increased by more than doudble
(230%) this quarter. Againm, inoidents imvolving harassment seem to have
ocowrred in the Qui Nhem area much more aften than in any other area,
The follgwing ehart depicts this imsresse and shows the particularly ace
tive nmths of Avgust and September,

HARKASSMENT INCIDENTS 1969
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(2) The fellewing are seme examples of harassment imcidents,

_ (8) During the might of 18-19 August 1569, amereus harsssment in-
sidmto ccowrred in the vieimity of Qui Nhem-Cha Rang. At 2115 heurs,
75-100 rewnds of sniper fire ware received at the Qui Naem vater pedat,

- ondper Iire was alse received at a guard pest at the

UB Army Depet. Againm ab 2133 heurs the Dapet received SA fire. At

250 hours, the 8th Tramspertatiss Uroup cempeund received sniper fire.

A% 0002 howrs, the Fhu Tai Ice Plant reccived 6 BLO recket rounds acoom-
SA reunds. AV approcimately the same time Cimp Oranite

and the Qui Nhem water peint resaived 15-..20 reckeds.
Then at 0040 hew's, ths 86Ah Maint Bn eempeund reseived SA fire. The

were

xiner damege te the ice plant,
onnel

oulside the perimeter at Cap
KEvaas fired ews RPG round imte a bumker, weunding ene seldier frem the

other individuals vhe were

¢
;
!

2
E
§
J
]
g
|
H

(s) Om 22 September 1969, the Phu Tai Ice Plant received LO0-50 rewnds
of SA fire frem & pesitien appreximately 50 meters te the SE, MNre was
retarned with M-50, M-79 and M--1l fire, There were wo casualties er

L. Attacks by Fire:

1
]

|
_J

MAR APR MAY JUN JUL AUG SEP  OCT

] [ Gl L) G O [ Bd [a2

(1) Attacks by fire agaiwst lst legistical Cesmand imstallatioms
ond Zacilities decreaszed by 10 lash quarter and by 37%. this quarter, as
' Not enly have the attacks decreased in

h
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number but they have alse decreased ismtensity. Less than 25% ef all
attacks om lst legistical Cammand facilities consisted ef mcre thar 20
reunds of high explosive erdnance, Mosi of tke attacls during this per-
ied occowrred during country-wide or prevince-wide one might high peinmts
of enamy activity, indicating that the general level of this type of
actien vas even lower than the figures indicate.

(2) Scme examples of asttacks by fire were:

(a) Om 31 August 1969, the basecamp at Quang Tri received a total of
31x122mm reckets, S of which impseted in the 634 Maint Bn area resulting
in no lst leg casualiies but extensive damage to 3 gemeraters. Results
were; 3 USMC KIA, 30 USMC WIA, 7 buildings destreyed; 11 bulldings, 3
generators and 1 water trailer extensively damaged.

(b) On 6 Septamber 1969, Da Nang military imstallations received
mere than 120 rocket snd mortar reunds in U separate attacks. Rounds
landed in the following areas: 27Lth Ord Ba, llth Meter Pael, the ASP,
MAG 16, NSA Hospital, the Marble Moumtain camplex, NSA wareheuse #l;,
the ARVN Ammo dump, the Eorean RR Center, an NSA cevered sterage area,
and the gate of the airbasa, .Casualties ‘and damages were: UL VN Civ KA,
1 ARVN KIA, 1l VN Civ WIA, 12 US Army WIA, 2 Kerean Civ WIA, 1 USMC WIA;
1 aircraft damaged, 301 damage to the NSA covered sterage area, fire
damege to NSA warehouse #L, and an umkmown amount of ARVN ammo lost,

(6) Om 11 September 1969, Dau Tieng received 10x107mm rucket rounds,
10x120em mortar rounds and 35x82mm mortar rounds. One VN Civ was wounded,
2x3/ls ton trucks were destreyed and 2x2 ¥ ten trucks wers heavily damaged.
An artillery smmo sterage area took a direct kit and 150-200 rounds ef 8%/
1?5-11:::‘ destroyed. An Engr ssmo sterage ares was alse hit, but damage
was e

5. (U) 7The following statistics reflect the mmber of persomnel security
astions campleted during the peried. The total mmber of persenmnel sesuwr=
ity actions processed decreased appreximately 358 over the last reperting

period,

a. Clearances Validated: Aug Sept Ost  Tetal
(1) Top Secret 28 6 33 69

(2) Secret m 8 120 312

b. Requests

(1) Natiomal Agemcy Check 1 2 b 52

(2) WSAIRR b3 55 2 19
(3) Backgreund Investigatiems o 1 7 18
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6. Clearsnces (ranted AUG SEP 0cY TOTAL
(1) Top Secret 0 1 23 2k
(2) Searet o %6 19 s
(3) Interim Tep Secxet L2 12 17 n
(L) Interim Seoret 0 2 17 19
(5) Confidentisl 0 2 32 k11

d. At the ond of the peried 36 persemmel security astions were
peading.

6. (C) The fellewing is a summary of the activities of the S2Lth Mili-
tary Intelligense Detasiment during the peried 1 Auguwst 1969 threugh 31
Octeber 1969.

s. Assigment of key persommel:

(1) Major Jerry P, Campbell, Commanding Officer

(?) Captain Clark C. Bromw, Officer-in-Charge, Qui Khom Field Offise

(3) Captain Thomss R. Cuffe, Jr., Case Centrol Officer

e (k) 1st Lieutenant Eric W, Prior, Officer-iz-Charge, Da Nang Field
fice,

(5) WL Harry N. Petter, Assistant Case Comtrol Officer
(6) CW3 Raymond H. Cheek, Administratien and Supply Officer

(7) CW2 Johm H. Smallwood, Officer-in-Charge, Cam Rank Bay Field
officer

(8) WOl Payllis R, Egermeier, Assistant Informant Comtrel Officer
b, Special Studies Condusted:

(1) L70 cheoks fer pessible outlets for Subersive and/er Auti-imer-
dean literature.

(2) 647 checks om salvage facilities and decument destructien faeil-
ities for cemplete and preper destructien of classified material.

o. Ceomterintelligence Services Cemducted
(1) 1 Counterintelligench survey.
(2) 96 Anmewnced counterintelligence imspectiens,
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(3) 93 Umannounced counterintelligence imspectiens.
(L) 264 After duty khowrs counterintelligence checks.
d. Persomnel Security Inveatigations;

(1) Number conducted: 21

(2) Number of Agent Reports submitted: 124

e, Incident Investigations (to include Subversion Directed Against
the S Army):

(1) Number comducted: 36
(2) Number of Ag mat Repects submitted: 64

£. The coumterintelligence Personal and Impersenal Card File hud a
total of 11,084 personalities and 767 impersonal items on file at the end
of the reporting period.

g. There were 72 contacts made with installation infermants during
the past 90 dsys whish produced 36 ITR's fer a 50% preduction ratie.

h, A re-evaluation of petential threats against elements of the lst
Legistical Command was made during this period. It was determined that
there is an increasing potential for sabotage and violence within the
command by subversive, dissident, or extremist elements while the peten-
tial for espionige is relatively limited due to the fact that the
major part o. classified information is concemtrated in larger head-
quarters and the bulk of the trecps never have access {0 clagsified in-
formation. Based on this evaluation, increased emphasis has been placed
on acquiring a network of military and local national informantes eapable
of obmerving and reporting activities of individuals or groups whose
activities would contribute to racial incidents; possible subversien,
er other incidents which would be prejudicial to security wi' efficiency
within the command, Greater empbasis was directed toward security train-
ing as a part of detailed sscurity inspections of those wnits whick main-
tained defense information classified SECRET or higher, Courtesy inmspec-
tions continued at .units which maintained security information ¢lassified
no higher than CONFIDENTIAL, and a check list report of inspection was
provided to the unit conmander as a replacement fer the full written
report which was formerly prepared. This resulted in no leesening of the
security program within the caommand but the reduced administrative werk-
load provided many additional man-hours which could be devoted to other
problems,

7. (U) WEATHER: The Autumn Transition Period: The autumn transition
period occured during the month of Octeber as the southwegt momsooen
retreated befors the northeast monsoon, causing improved weather con-
ditions in III and IV CT2. This was the period when the Intertropical
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Couvergence Zono moved south and the warm, meist air ef the seukvest
monsoon Was replaced by the relatively ceeler, drier air of the anerthesst
nonseon., During the first half of October mesipitation was gewsrally
light. The passage of the Intertrepical Oonvergenoce Zene through the
seuthern half of ths Republic brought several days of scattered heavy pre-
cipdtation. By mdd-October the nertheast monsoen precipitation regime
prevailed. In the area west of the Amnam Range in I end II Corps, moet
days were Tain free, whils rainfall %o the cast of the mewntaine reached
& naximm during this pericd. There was a gradual decrease im precip-
dtation in III and IV Corps.

18
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~NNEX D (C) ACofS, Security, Plans and Operations, Plans Division

1. (C) LC OPLAN 94-70. 1st Logistical Command OPLAN 94-70 (Work
Stoppage, Saigon Port) (U) was published on 15 August 1969. This
OPLAN provides for continued operation of the Saigon Port complex
by military personnel in the event of a work stoppage by civilian
river pilots, stevedores, or truck drivers, singularly or in any
combination.

2. (U) LC OPLAN 103-70. 1st Logistical Command OPLAN 103-70 (Con-
tingency Plan for Official Visits by Distinguished Visitors) (U) was
published on 10 August 1969. This OPLAN provides for 1st Logistical
Command support for official visits by distinguished visitors.
3. (U) FAMREP. During the reporting period this command provided
HQ, USARV with base data, for all 1st Logistical Command units, to be
incorporated into the PACOM Force and Material Report (FAMREP). This
data base will be used for planning and will assist in redeployment
operations. A data update is required of swbordinate units whenever
there is a 10% increase or decrease from the last report in personnel
or equipment. As a result of the data provided, a computer printout
containing the following information will be developed:

a. Unit by UIC.

b. Personnel - authorized/assigned.

c. TOXE/MTOLE.

d. Vehicles by type and quantity.

e, Short toms.

f. MNMuoasurement tons.

g+ Tons of PCS property.

h. Outsize equipment.

i. APOE/POE.

Je location.
4. (C) Test of Anmex C, LC OPLAN 79-69.

‘nnex C (Supply Data Systems) to LC OPLAN 79-69 (Continuity of

Logis..cal Operations) (U) was revised during the report period by the
Policy and Procedures Division, United States Army Inventory Control

GROUP-4
DOWHORADED AT 3 YEAR INTERVALS;
19 DECLASSIFIED AFTER 12 YEARS.
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Center Vietnam (USAICCV). The primary change was to designate the Di-
rectorate for Data Processing (DDP), United States Army Support Command
Can Ranh Bay (USASUPCOM-CRB) as the primary alternate ICCV in lieu of
the 24 Logistical Command, and to redesignate the 2d Logistical Com-
nand as the secondary alternate,

b. The objective of the test was to check the hardware, software
ard comn 1wcations available at the IDP, CRB, to support Annex C, LC
OPLAN 79-69, FEach ADP center is required to maintain duplicate ADP
files at alternate storage sites in order to reestablish the ADP files
should the original files be destroyed. The duplicate files include
the Availability Balance File (ABF) and the basic cycle progxams. The
duplicate ADP files are updated weekly to keep them current. The basic
test plan was to take the duplicate ICCV ADP files from Long Binh Post
to CHB and then run 20,000 test transactions there using these files.
Therduplicate files wculd be returned and the output from CRB analyzed
to ensume that the DDP could function as an alternate ICCV if required.

¢. The duplicate tapes were taken to CRB in five styrofoamn cone
tainers weighing a total of 150 pounds. ICCV personnel accompanied the
tapes. The test was run by DDP personmel at CHB from 17-21 October
1969. The test included a total of 40 hours computer time, to include
32 hours of actual run time. All basic 38SVN cycles were completed.

d. The test at CHB was successful. Minor problems were encoun-
tered but were resolved by the ICCY and DDP personnel present at the
test site. Due to the volume of the transactions handled by ICCV and
the limited ADP equipment available at CRB, only the bagic 3SVN ADP
oycles can be handled under contingency conditions. Management reports
and nice-to-have data camnot be handled,

5. (U) Courtesy Visits to SUPC(Ms. Representatives of Plans Division
made courtesy inspection visits to USASUPCOM-CRB, QNH and SGN to review
the status of their OPLANs. SUPC(M plans persommel were apprised of
shortoomings detected and are rectifying them. This was found to be an
excellent means of ensuring that SUPCOM supporting OPLANs adequately
support IC OPLANs and that SUPCOMs are asonitoring for adequate support
of their (OPLANs by their subordinate units,

6. (U) Amex A of the Logistic Review.

a. During the report period, Armex A, Command, Control and Coordi-
nation, of the Review and Analysis of the US krmy lLogistic System in
RVK wgs refined to its current final draft formm. All that remains be-
fore punlication are incorvoration of the comments by HQ, USARY and the
securing of additional photographs suitable for reproduction. A brief-
ing on Ammex A was presented on 13 September to GEN Frank S. Besson,
Chairman, Joint Logistics Review Board and on 6 October to Team Alpha
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of the Joint logistios Review Board.
7. (C) Common Service Support in ICTZ.

s. Planning is continuing for the eventual turnover of common
service support functions in ICTZ from the Ravy to the Army. TUSARV
has established seventeen subcommittees representing each functional
area to be turned over, Representation on the subcommittees includes
members from USARV, 1st Log Comd, NAVSUPPACT and USASUPC(M-DNG., The
subocommittees have a two-fold mission: first, to act as focal points
for solving current problems in their respective functional area as
they materialize; and, second, to prepare a long range plan for the
turnover of common service support in ICTZ.

b. All common service support problems which arose from Phase I
and II of the redeployment have been acted upon by USASUPCM{-DN..
Seme realignment of the retail functions in Northern ICTZ was required.
This realigmment will eénsure continued logistical support to all units
during the redeploymenc. Members of the various subcommittees held
meetings at DNG to ensure a smooth transition from Force Logistic Com-
mand wnits to SUPCOM DNG units.

8. (U) T-Day Plamning Actions.

a. 18t Logistical Command OPLAN 69-69 (T-Day Plan) was published
during the report peried.

b. Supporting T-Deay OPLANs were received from USASUPC(M-SGN, DRG
and QNH. A review of these supporting plans was conducted and appro-
priate comments were furnished to the SUPC(Ms.

¢. A quarterly review was made of USARV OPLAN 69-69, and appro-
priate comments were furnished to HQ, USARYV.

9. (U) 1IC Reg 525-7, Preparation of Operation Plams. On 20 August
1969, 1C Reg 525-7, Preparation of Operation Plans, was published and
distributed to the field. The regulation was based on FM 1015,

joint staffing guides and Command procedures. The purpose of the regu-
lation was to assist all subordinate units in the preparation of their
supporting operation plans and to bring a higher degree of wniformity
into the plaming system of the Command. The regulation contains
Joint Dictionary definitions, policy and responsibility guidance; pre-
paration, planning, staffing and reviewing procedures, and a standard-
ized operation plan format.

10. (C) LZvacuation of Nonc¢o-bat Essential RADIAC Equipment.

a. Units deploying to Vietnam brought with them RADIAC instruments
a8 part of their TOE. The RADIAC instruments were for the detection
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and identification of radiation in A nuclear enviroment. Maintenance
and unlib.- Sion of the instruments in Vietnam was difficult due to the
shortige of . ined raintenance men and calibration personnel, To
alleviate Lhis nroblem nlans were made to keep minimum RADIAC equip-
ment on hand for contingency purposes and evacuate the remainder to
CONUS for storage for the units in Vietnam.

b. The following RADIAC equipment is to be maintained on hand for
contingency purposesi

(1) IM 174 Radiacmeter 2 per Div or Sep Bde
(2) AN/PDR 27 Radiac Set 1 per Div or Sep Bde
(3) 1M 93 Radiacmeter 12 per ™Mv or Sep Bde
(4) PP 1578 Charger 1 per Div or Sep Bde
(5) AN/PDR 60 Radiac Set 1 per Div

(6) TS 784 Calidbrator 2 per 5th LEM Co

c. All other RADIAC equipment was declared noncombat essential
and was turned in by the rite to their supporting depot. TUSARV was
ordered to ship ali noncombol essential RADIAC equipment to US Army
Depot Sacramento, Project Code 1SR, for storage until the units return
to CONUS or their home installatimm,
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ANNEX E (C) ACofS Becurity, Plans, and Operations, Operations Division

1. (U) During the reporting period, the 1st Logistical Command continued
its support to the US and Free World Military Forces throughout Vietnam,
Highlighting the reporting period were: Operation Clear Adjust, Uperation
Keystone Cardinal, the completion of Keystone Eagje, the closing of Logis-
tical Supply Activities (LSA's), realignment of support for II CTZ (South),
and relocation of units.

2. (C) Highlights of Logistical Support Activities
a. Operation Clear Adjust:

(1) This operation provided for the redeployment of US Army Reserve
units, mobilized under the Mobilization Act of 1968, from the Republic of
Vietnam. It also provided specific guidance for the actual transfer of
missions, responsibilitles, facllitles and equipment to other US, GVN or
FWMA forces, as approprlate. The 1st Loglstical Command units included
in this operation and the dates they redeployed are as follows:

ACTIVATED
UNIT LOCATION DATE UNITS
259th QM Bn HHC Phu Bai 15 September 1969 528th QM Bn HHC
424th AG Co Da Nang 6 October 1969
237th CS Co Quang Tri 14 October 1969 555th CS Co
413th FI Det Phu Bai 14 October 1969
1018th €S Co Da Nang 16 October 1969 334th CS Co

(2) Summary of 1st Loglistical Command authorized space losses as a
result of Clear Adjust 1ls shown below.

SPACE LOSSES NUMBER OF UNITS

I CTZ 634 5

b. Operation Keystone Cardinal:

(1) This operation implemented a further reduction of US forces.
Included in Keystone Cardinal were ten reserve component units formerly

scheduled to redeploy under Clear Adjust. These units are not shown in
paragraph 2a above.

GROUP-4
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(2) Planning for redeployment under Operation Keystone Cardinal had
to be conducted on a very strict, close-hold basis as was preaviously done
for Keystone Eagle. The policles, guidance and the designation of the actual
units involved, oncs deveioped and released by the close-hold group, re-
quired additional staff actions. It was necessary, therefore, to publish
detalled guidance in & plece-meal fashion in order to provide immediate in-
struction to subordinate units as close-hold information was released. A
siallar discussion of these actions 1la contalned in part II of this report
and 1s entitled "Guidance for Redeployment/Inactivation Operations”. (para C4)

(3) The redeployment of the 3d Bde, 2d Abn Div required that special
assistance be provided to them in preparation and movement for embarkation.
This task was assigned to USASUPGGM-SGN.

(4) Realignment of combat service support provided by the affected
SUPCOMS had to be accomplished without any degradation of their normal
support mission. Phasing the relief of mlssions as had been done for
Keystone Eagle, provided for an overlap between the redeploying/inacti-~
vating units' actual standdown and subsequent move and the assumption of
the mission by a new unit.

(5) The 1st Logistical Command units which are to be redeployed from
the Republic of Vietnam, or inactivated in-country under Operation Key-
stone Cardinal, are as indicated below:

UNIT LOCATION REIEPLOYEII;;TIﬁAGI‘IVATED
238th CS Co Maint DS Dong Tam 21 September 1969
172d CS Co Med Trk Cam Ranh Bay 27 September 1969
8424 @M Co POL Sup Quang Tri 30 September 1969
826th OD Co Ammo Long Binh 2 October 1969
513th CS Co Hq Mn Sup Phu Bai 3 October 1969
1002d CS Co S&S DS Phu Bal 5 October 1969
295th 0D Co Chu Lai 7 October 1969
500th TC Bn HHD Cam Ranh Bay 15 October 1969
53d GS Gp Long Binh 15 October 1969
L48th AG Co Phu Tal 16 October 1969

2l
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UNIT

34th TC Plt
534th CS P1t CAF
28th TC P1t

61st TC Co

274th CS P1t C&F
377th €S Co
487th TC Det
488th TC Det
564th TC P1t
140th TC Det
5518t CS Co

553d CS Co

UNIT
*Hqs, USASUPC(M-SGN
*Hqs, USASUPCOM-CRB
*Hqs, USASUPCQM-DNG
*USAD-CRB
*USAD-QNH

*Hgs, 1st Logistlical Command

#4th Transportation Command

LOCATION
Vung Tau

D An

An Khe

Cam Ranh Bay
Da. Nang

Cam Ranh Bay
Vung Tau
Vung Tau

Cam Ranh Bay
Vung Tau
Long Glao

Long Binh

DATE
REDEPLOTED/INACTIVATED

18 October 1969
22 October 1969
30 October 1969
1 Novembar 1969
3 November 1969
5 November 1969
10 November 1969
10 November 1969
12 November 1969
14 November 1969
14 December 1969

14 December 1969

SPACE REDUCTIONS

*Indicates reduction in authorized spaces
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(6) A summary of 1st Logistical Command authorized space losses as a
result of Keystone Cardinal is shown below:

SPACE LOSSES NUMBER OF UNITS*
ICT2 1045 6
II CTZ (North) 94 3
II CTZ (South) 888 7
III & IV CTZ 1152 13
TOTAL 3170 29

* Includes units affected by space reductions.

c. Relocation of Units: In order to provide an equitable distribution
of support units and realign combat service support after Operation Clear
Adjust and Operation Keystone Cardinal, the relocations listed below were
effecteds

RELOCATED RELGCATED

UNIT FROM 0 DATE_RELOCATED
848th @M P1t Petrl Qui Khon Quang Tri 11 September 1969
2d CS Bn Hq Mn Spt Co Vung Tau Phu Bal 19 Septeaber 1969
148th CS Co 545 Nha Trang  Phu Bal 21 September 1969
661st OD Co Ammo DS GS  Phu Thanh  Chu Lai 23 September 1969
6th AG APU Long Binh  Phu Tail 7 October 1969

d. Reassignment of Transportation Companies:

(1) Non-reserve personnel and all TOE equipment, less 12 ton trallers,
of the 172d Med Trk Co were reassigned and/or laterally transferred from
USASUPC(M-CRB to USASUPCOM-SGN. The personnel and equipment were infused
into USASUPCOM-SGN's 543d Lt Trk Co which was then redesignated as a Med
Trk Co. The move was necessitated to realign port clearance capabilities
at Newport due to contract termlnation with Philco-Ford.

(2) The 563d Medium Truck Company was reassigned to USASUPCOM-SGN
from USASUPCOM-QNH. The company moved with all TOE equipment and became
operational at its new location on 1 October 1969. Movement of this com-
pany was also necessitated by the immediate need for a port clearance capa-
bility created by the termination of the Philco-Ford contract.
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e. Closing of Loglstical Supply Activities:

(1) Hill 63 LSA was phased out on 15 October 1969 as a result of a
boundary change in I CTZ which included Hill 63 in the Area of Cperation
(AO) of the 1st Marine Division. Those elements of the Americal Division
supported from Hill 53 have been moved to the South and are being supported
from the LSA at Chu lai.

(2) Blackhorse LSA at Long Gilao was phased out on 24 October 1969 in
accordance with Hgq, USARV OPLAN BLACKHORSE, 16 August 1969. The closing
of the LSA involved:

(a) Transfer of facilities to RVNAF.
(b) Relocation of the 506th CS Co (S&S) to LSA Bearcat.

(c) Reduction of the 5518t C3 Co (Lt Malnt) to sero stremgth. This
action was taken by USASUPCOM~SGN because the unit is scheduled to inmac-
tivate in-country on 14 December 1969 under Operation Keystone Cardinal.

f. Realignment of Support for II CTZ (South):

(1) On 12 September 1969, this headquarters granted USASUPCOM-CHB the
authority to establish an ISA at Nha Trang. Combat service support for
Nha Tyrang had previously been provided by the S4th GS Gp, the 129th C3 Co,
and the 148th S&8 Co. However, the following actions required reevaluation
and eventual realignment of combat service support for II CTZ (South):

(a) The relocation of the 148th S&S Co from Kha Trang to Phu Bal in
1 CTZ.

(b) The inactivation of the 500th TC Gp, located at Cam Ranh Bay, under
Operation Keystone Cardinal.

(c) The inactivation of the 377th CS Co, located at Cam Runh Bay,
under Operation Keyatone Cardinal.

(2) USASUPCOM-CRB's recommendation for realignment of combat mervice
support which was approved by this headquarters included:

(a) Support of forces at Nha Trang utilising the LSA concept. This
concept provides for combat service support in the following areas: Class
I, Class II and TV, stock control, Class III, maintenance, laundry, bakery,
graves registration, property disposal, postal service and finance service.
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(b) Helocation of the 54th GS Gp from Nbha Trang to Cam Hanh Bay
to provide command and control over units subordinate to ths 500th TC Gp
bechuse of its inactivation,

(e) Relocation of the 129th CS Co from Nha Trang to Cam Hanh Bay to
replace “he 377th CS Company which was being inactivated.

g. Keystone Eagle Heview Conference: On 18 August 1969, this head-
quarters sponsored a Keystone Eagle Heview Conference which was attended
by approximately 35 officers from the support commands and various staff
mombers from this headquarters, A detailed discussion of the many "lessons
Learned® during Keystone Eagle provided the attendees with invaluable
guidance fo. anticipated future operations of this type.

h. After Action ieport: A comprehensive after action report covering
Operation Keystone Eagle was published by lst logistical Command on 22
October 1969, Amnex A of this document discussed problem areas requiring
resolution during the opsration, These valuable lessons learned have been
reproduced at inclosure 16, titled "Problem Areas During Operation Keystone
Eagle®. The detailed supporting appendices are available,

i. Transportation in the Delta: Representatives of Hq, lst Logistical
Command attended & meeting with representatives from the Delta Military
Advisory Conmand and the 834th Air Division at MACY TMA., The topic of dis-
cusaion was the transportation problem in the Delts &5 & result of down-
grading amd close-out of airfields, Some of the possible solutions dis-
cussed were:

(1) Upgrading of airfields
(2) Stationing C=7A aircraft closer to the Delta

( (3) Airdrop of cargo and low altitude parachute extraction system
LAPES)

(4) Providing more highway and water-iype transportation

J. Move of the 101st Abn Div (itear): The 101st Abn Div moved their
rear headquarters and the Screaming Kagle Heplacement Training Scheol
(SERTS) from Bien Hoa, The rear echelon relocated to Phu Bai and the SELTS
to Camp Evans both in I CTZ. 1st Logistical Command is providing tech-
nical assistande to the unit in the packing of equipment and by providing
essential handling equipment.

k. Special Airlift and Sealift Missions: During the reperting period,
nine emergency resupply (ER) and nineteen combat essentia] (CE) airlift
missions were conducted, Three combat essential sdalift missions were also
conducted. Seventeen missions carried Class ¥V supplies and the remainder
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carried other items such as engineer stakes, generators, Class 111, col-
lapsible drums, and vehicles. A total of 2,221 short tans of supplies were
shij »ed by special rndssion. The chart below gives a detailed breakdown of
amount and type of tannage hauled:

SPECIAL MISSIONS

Total Total Class V Class V Other Other

Missions Tonnage Missions Tomnnage Missions Tonnage
August 10 1913 5 276 5 1637
September 1 <42 9 136 5 106
October 7 66 3 16 4 50

1. Airdrop Operations:

(1) There were no emergency resupply air drop operations dwring
the reperting period., This inactivity resulted in soms less ef expertise
in this area. In an effort to remedy this, 1st Log Comd recently forwarded
a letter to Headquarters, USARV apprising that headquarters of the situation
and requisitioning that a series of emergency airdrop training missions be
scheduled to maintain proficiency of airdrop personnel.

(2) Three airdrop training missions totaling 180,95 short tons of
supplies were conducted during the reporting period, All missions were
conducted during August and September and completed without any significant
incidents; however, they were not the quick reaction missions required for
true crew proficiency under emsrgency conditions,

(3) An extensive evaluation of emergency resupply contingency stocks
performed by this headquarters resulted in a 60% reduction of the previous
stockage objective., Removed from ready-to-airdrop status were Class I
supplies because of their perishable nature and Class III because of pos-
sible deterioration. Class V supplies have been reduced considerably and
are now stocked in a quantity which is based on consumption statistics
received from supported tactical units.

3. (C) TPublication of Directives

a, Operations Orders:

(1) 1st logistical Command Operations Orders 183-69 and 183A-69 were
published on 29 August and 2, August respectively, and supported the

Operation Clear Adjust redeployment and associated relocation of lst
togistical Commard units,
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(2) 1st logistical Command Operations Order 184-69, Keystone Cardinal,
was published on 27 September 1969 in support of the second phase redeploy-
ment of troops from KYN. Experience gained in Operation Keystone Eagle
and Operation Clear Adjust was utilized in providing guidance to assist lst
Logistical Command redeploying units aml other redeploying USAhV units.

b. Administrative Order: 1st logistical Cosmarnd Administrative Order
1-69 was published on 16 September 1969, This order describes the combat
service support mission assigned to 1st Logistical Commard, assigns respon-
sibilities amd provides guidance to subordinate commands for the performance
of this mission for US Army forces, other US forces/agencies ami Free World
Military Assistance Forces authorized US Army suppert in Vietnam.

c. Letter of Instruction: A letter of instructions (LOI) prescribing
the mission, responsibilities, and policies for the operation of the United
States Army Procurement Agency, Vietnam (USAPAV) was published on 8 October
1969, This is the first formal LOI published by this headquarters for
USAPAY,

d. Regulation: 1st Logistical Command Regulation 525-3, Convoy
Operations, was published on 18 August 1969. This regulation provides
policy and general guidance to subordinate commands for the conduct of 1st
Logistical Command convoy operations,

4, (C) Project Duffel Bag

a. Project Dnffsl iz is a Department of Defense program which em-
ploys electrrnic devices Lo detect enemy ground activities. These devices,
camonly called "sensors®, are employed along likely avenues of approach
and within suspected or known enemy base camps. Signals from sensors are
quickly translated into data for timely and effective artillery fire, air
strikes and other means of target destruction, During the reperting period,
USASUPCOM~QNH received and emplaced sensors to upgrade security of the de~
pot, the ammunition storage area and the POL tank farms at Qui Nhon.

b. At Cam Ranh Bay, the 1st lLogistical Command operates the in-country
facility for receipt, storage, issue and maintenance of sensors amd asso-
ciated equipment for <’1 units (ircluding KVNAF) in RVN. During this re-
porting period MACYV decided that command and control of Duffel Bag logis-
tical support would be facilitated by consolidation ard centralization of
the effort at Cam Ranh Bay,., Assumption of the complete logistical effort
bhas increased the mission at Cam Ranh Bay approximately 10%,

c. In March of 1969, USARV tasked 1lst logistical Command with a 400%

increase in its Duffel Bag mission (exclusive of that mentiened above),
1st Logistical Command had to expand the facilities and increase the staff
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for full scale operation by 31 July 1969, All buildings, staffing and
training were campleted by that date: however, problems with the air con-
ditioning dystem delayed full scale operation until 24 August 1969. Be-
cause of this lack of adequate temperature control, certain electronic
equipment was retained at CONUS depots until the envirommental conditions
required for testing and maintenance could be met. The one month delay
had no detrimental effect en the tactical eperations,

d. The TDA for the Duffel Bag facility has been approved by USAKY and
forwarded to USARPAC. The stated personnel requirement is 98, Of this
total, 77 have already been finaneed and authorized., Presently the
facility is processing 2500 to 3000 sensors per month. Should volume
increase above this level, additional spaces will be requireu.

e, On 19 & 20 October, MACV J3-4 hosted a Duffel Bag conferonce at
MACV Headquarters. The follswing Has/units were represented:

MACY COMNAVFORV
USAKY III MAV

1st logistical Command I Fleld Foree
7th Air Force II Field Force

The meeting covered a variety of topics to include:

(1) A sumary ef Duffsl Bag tactical and logistical operations,

(2) A free flow of information between the user and the supplier,

(3) An interface between the user and the supplier,

(4) Information on future developments, e.g., new sensors, an automated
records<keeping system to be used by MACV, and probable influence of bud-
getary limitations, MACY plans to have these meetings at six month intervals.

6. (U) Resources Review Board: The lst Logistical Command Heseurces
Heview Board did not meet during the reporting period. Redeployment/relo-
cation of units under Keystone Bagle, Clear Adjust and Keystone Cardinal
changed the projected structure of the command so rapidly that this pro-
cedure was temporarily suspended and will be accelerated next quarter.

7. (U) Project Move-Out-of-Saigon-Expeditieusly (MOOSE): A Presidential
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direstive of August 1966, directed that the US military population in
Metropolitan Saigon be reduced. As a result project MOOSE was initiated

1o move as many units as possible out of the Saigon Mstropolitan area

without degrading the lst Logistical Commend's mission, Monthly and quarterly
reparts on the mumber of personnel working andd billeted in the Saigon
Metropolitan area were submitted by each unit, As a result of a substan-
tial reductien in the number of units located in Metropolitan Saigon, this

was dissentinued as a special project as ef August 1969, However, the
objective of further reduction is still in effect.
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Annex F (U) ACofS, Security, Plans and Operations, Training Nivision

1. (U) One of the most important programs in lst Iogistical Command
directed toward Vietnamisation of the war effort is Operation BUDDY.
Operation BUDDY is a training program designed to improve the logis-

tical capability of the Army of the Republic of Vietnam (ARVN). In

July 1969, lst logistical Command made an analysis of the ARVN training
capability of this command., The analysis showed that thie command had

the capability to train approximately 1,100 ARVN soldiers each month.

In a briefing presented to MACJL6, this command emrhasized ite training
capabilities and requested MACV to evaluate ARVN tralning requirements.

In August 1969, MACV completed & detailed evaluation of ARVN training re-
quirements, and as a result of the study and follow-up action, the number

of ARVN soldiers trained under Operation BUDDY increased from a total of

80 in August 1969 to its present level of 572 soldiers. ARVN soldiers

have been trained or are currently being trained in the areas of electronie,
laundry machine and marine maintenance; tug, medium and heavy boat cperations;
driver training; and laundry machine, floating crane, and meterials handling
equipment operations. A six man Instruct and Advise (I&A) Team has con-
ducted instruction at the 832d ARVN DSU in Saigon, and plans are underway to
expand this program to include one lst Logistical Command I&A team with each
ARVN Area logistics Command (ALC).

2. (U) The Republic of Vietnam Armed Forces (RVNAF) Improvement and Mod-
ernization Program 1s designed to upgrade the military capabilities of RVNAF
both in quality and quantity. 1st Logistical Commend has been charged with
providing supply, maintenance and technical inspection assistance to the
program. During the reporting period, two Artillery Battalions and one Trans-
portation Company (Medium Boat/ transferred their equipment to ARVN on a
unit-to=unit basis; and equipment for two Engineer Consiruction Battalions,
two Ordnance Direct Support Companies, and one Engineer Heavy Equipment
vompany was provided from USARV and 1st Logistical Command resources. A
turnover of the equipment of one Transportation Company (Medium Boat) to
ARVN was initiated on 1 October 1969. This transfer is scheduled for com-
pletion in December 1969.

3. (U) SKILLS I is a training program designed to improve the support cap-
abilities of lst Logistical Command by orientation and indoctrination of

newly-assigned personnel and by placing additional emphasis on formal and
informal logistical training at all echelona.

Number of persons trained during 1st quarter of FY 70 are listed below:

JULY  AUGUST STPTRER T0TAL
ALPHA 851 1196 1157 3204
BRAVO 2112 5783 7756 15651
CHIRLIE 1046 1289 95 3800
TOTAL 4,009 8238 10408 22655
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L. {U) 1C Regulation 350-2 was published on 2 Octover 1969. This
regulation superseded a Letter of Instruction on SKILLS I,

5. (U) A brochure depicting the organization, mission and functions
of Headquarters, lst Logistical Command was prepared in September 1969
as a handout for attendees at SKILLS I ALPHA Orientation and Indoctrination

Briefings. The brochure was initially used for the 9-11 September 1969
SKILLS I ALPHA.

6. (U) Six ALPHA briefings were held at Headquarters, lst Logistical
Command during the period 1 August 1969 - 31 October 1969. To increase
interest and add realism to briefings from staff sections, 35 mm slides

depicting actual logistics operations have been added to several presenta-
tions.
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ANNEX G (C) ACofS, Security, Plans, and Uperations;
Force Development Division

1. (U) Modified Tables of Orpanization and ‘quipment (MT0&) =ffecting

12 st Logistical Command units were prepared and svbmitted to USARV
hetwoen 1 Avugt 1990 and 31 Oetober 1070, MICE were submitted to inoresse
unit strevgths, rea’lgn copabllities and add equipment. to support mission
reauirements, MNTCZ submitted are at Inclosure 11,

2. (U) DA'USARDAC approved the reorgenization of Headquarters, st
fopistical Command, end USASUPCOM, SGN, CR3, and QNE. Tables of Die-
tributicn 2nd A'lowances (TDA) submitted in the "183) Packape" were
approvea by DA on 10 October 1949, with effective date of 2 Februarv
1970, DA/USARPAC cueried TISARV as to vhether an earlier effective dita
would bz desired. 4" 1s headquarters concurred in a USARV message to
DA/USMP:C recommending that the effective date be as soon as pessible,
but nct Tater than 1 December 1979, These TDA document the present
orgenisstional configuraticn of thic and the three Support Command

haadrunrters.,

2. (") During the pericd August to November 1948, Program / incra-rcsd
“st o leedistical Command by 39 units. Of these, one Nationa Guird ond

2l: “asarve unite were assigned to the command with a public Yaw raomre-
ment for release within cone year. When KEVSTONZ ZAGTE wag »nnomecd,

st Toristical Command was able teo meet 1ts ocucta of apace recduchticns by
redaploring 2laven of these reserve units, thng sabisfving both recuirce-
nents. The ravcining 7 rasarve mnits vere sehedned fer redeplomeant
under OTINL ADTUSY, -rith th? eption of Snaluding 217 or part of the M in
FIT57CHE 2 0NTHAL upen its cnnounzemen®. Three units were redeployed nnder
CIial ADJIUST »4 zaare strength and replacemant mnite werc sctiveted by
U3A.000 to ratain thz wanrcouer sprczs in st loglstical Commend. Upon
snnenncenent. of KIYSVOHS CDTHAL, the remsining eleven regserve unitc

were nsec to 11 part of this raednction cuota. During ths pariod

7 Angmst through 37 Cctober 1929, all reserve units in the comnand were
redeplerad, simltaneously satisfying the statutory requirement for their
release from astive duty and providing manpower spaces to ba applied
ageinst Ist Togistical Commend's force reduction quota.

h. {U) A tote? of fowr Government, Owned Contractor Cperated {GCCC)

TDA wersz submittzd during the reporting period. GCCC TDA zre recuired
Tor autherization decumentation for squipment provided contractors under
their scntract terms. TDA have now been submitted for all GOCO contracts
currently in effent in the command. COCC TDA submitted were® ILam
Brothers Incorporated, Stevedore Contract, Cam Ranh Bay; Hang Thau

Hiep Thang, Tngboat Contract, Cam Renh Bay; Han Jin Transportation Com-
pany, 100 Ton Floating Crane Contract, Qui Nhon Harbor; iang Thau Miep
Thang, 100 Ton Floating Crane Contract, Cam Ranh Bay.

GROUP-4
DOWNGRADED AT 3 YEAR INTERVALSy
DECLASSIFIED APTER 12 YEARS

35 DAD DIR 2500.10
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5. (U) Two GOCO TDA were approved by Department of the Army during
the period 1 August - 31 October 1969: Philco-Ford Materials Handling
Equipment (MHE) Repair, USASUPCUM, Qui Nhon and Vinnell Corporation Care
and Preeervation Facllity for all classee of supply, USASUPCOM, Saigon.

6, (U) A Modified Table of Dietribution and Allowances (MTDA), imple-
denting the USARPAC Mampower Survey, wae submitted for US Army Depot,
Jvam Ranh Bay on 15 September 1969, The change was in manpower authori-
sations of which 745 spacee were deleted (16 officer, 2 warrant officer,
203 enlieted, and 524 Local National). Four Department of the Army civi-
lian epaces were added.

7. (C) On 5 October 1969, USARV tasked this headquarters to identify
thirtaan percent of lst Logietical Command Officer aspaces for deletion
or conversion to warrant officer or NCO positions. This action was
required to meet an established FY 70 year-end officer ceiling. A total
of 313 officer spaces were nominated for deletion throughout the command.
Guidance provided to the SUPCOMs for their selection of spaces for this
action included:t (a) Company-eize units would not be reduced to less
than one officer; (b) Battalion and Growp staffs would not be reduced
to lees than 258, Of the total of 313 spaces, 3L were converted to warrant
officer poeitions and 269 to NCO poeitions. The remainder were deleted
without conversion on the specific request of the support command con-
cerned because they were éither not appropriate or not required. It is
underetood that thie action, if approved by DA, will not be implemented
until year end FY 70. i
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ANMNEX H (U) ACcfS, Security Plans and Operations, Military History Division

1. (U) The past quarter has beer characta~ized by a marked increase in
special .~ctivities in lst Legistical Commend, Consequently several new
historical projects were init:ated during the period, A proposed menc-
graph on lst Logistical Ccommand's vital role in the Vietnamization Program
is presently in the ressarch stage A dooument file with & historical
summary on lest Logistical Command retrcgrade activities is being completed.
A short history of 1st Lcgistical Command, written to familiarize the 1st
log Comd soldier with his umit . s ready for pubtlieation. /! weapons
display program, depieting varicus enemy weapons used in Vietnam, is being
presented throughout the hesadquarters as an educational medisa.

2. (U) An extensive and significant series c¢f interviews was completed
during the quarter v ih commanders and key personnel cf the 25 lst lLogis-
tical Command Reserve ard Naticnal Guard units recently redeployed tc
CONUS. These interviews, together with unit histories and other docu-
ments were utilined Lo prepare a c¢comprehensive historieal vclume covering
the units® activities and accomplisroents in Vietnam, This volume was
distributed to CG, USCONAHC; Chiel ¢{ leserva Components, DA, and OCMH, DA.

3. (U) In a contipuing projeet to obtain exit interviews from senior
officers in lst logistical Command, members of the Military History
Division cenducied interviaws with PG Hurcw. Ccmmanding General, Saigon
Support Command BG Gunn, Ccmmanding General, Da Nang Support Command,
and LTC Roddy. ACefS, Maintenancs, Saigcn Suppert Command,

4, (U) Durirg the reporting pericd, the Military History Divisien
researched and prepared a Meritorious Unit Ccmmendation reccmmendation
for Headquarters, 1st Logistical Cemmand covering the period %5 April
1968 to 31 Augnust 1949,

5. (U) Planning %3 underway for a Command Historical Conference tc be
held at this headquarters 8-9 December '369, hepresentatives from support
commands, suppert groups anc Lrarsportalion commande will receive briefings
and instructions cn various projeets of the command historieal program and
guidance on the proper preparation ¢f the Operational Heport - Lessons
Learned,
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ANNeX I (U) ACofs, SUFHLY

1. (U) The reduced level of enemy activity in KVN was reflected in the
low level of activity directed against UL facilities. wonemy damage to
petroleum facilities was limited to that caused by small arms fire and
satchel charges.

2. (U) During this quarter, the vurial of the Vung lo Bay-Tuy Hoa pipe-
line and critical segments of the Qul Nhon-An Khe pipeline was completed.
In the case of the wui Nhon to An Xhe pipeline, the burial nas resulted
in a marked reduction in losses. lrior to vurial, losses of 254 were
being experienced and subsequent to burial, these losses have been reduc-
ed to lo%. The henefits of burying the Vung ro Bay-Tuy Hoa line have not
been fully realized «s yet. After burial, obstructions in the © inch
and 6 inch lines resu.‘ed in restricted flow rates and large losses.
After intensive engincer effort, the 8 inch line appears to be orperatin;
satisfactorily and losses have declined apjreciably. rore experience
with the 8 inch line will be required before the benefits of burial can
be measured. Testing on the 6 inch line continues in an effort to get
it operating normally.

3. (U) In October, taxes on local FOL froducts were increased and
subsequently prices of Mogas and Diesel fuel went up ajpjroximtely 100%
and %% resjectively. Higher prices on the local economy will maxe
black market activities more lucrative and therefore, pilferage attempts
may be expected to increase.

L4, (U) The Dong Nai jetty suffered extensive damage from the tug berth-
ing of FROL barges. Uperations of the jetty were interrurted until emer-
gency repairs were completed. rLxtensive repairs are no* justifiable and
a request nas been submitted to build a new Jjetty.

5. (U) Aerial resurply continues w ve the primary neans of rUL supjort
to many locations in the Delta. However, downgrading of airfields and
the limited availability of air assets has made aerial resupply increas-
ingly difficult. The feasibility of other means of resupply is being
investigated with emphasis on water and ground resupply.

6. (U) During the reporting period, two audits of the Fetroleum Distri-
bution System in Vietnam were completed. On 12 October 1969; final
replies were submitted to five statements of condition and recommendatior
as listed in the U.5. Army Vietnam, Audit Rejort No. PA 70-9. The Army
Audit Agency (AAA) spent apiroximately 90 days on this audit and reviewed
every facet of petroleum handling and management in this theater. During
the period of 4 August 1969 thru 8 October 1969, an audit of the system
was conducted by the General Accounting Office (GAO) and an exit inter-
view was held in the office of J4 MACV on 8 October 1969. Final results
of this audit have not been published to date.

38




7. (U) The final thiee sections of the long Binh Depot refrigerated
warehouse became available during this period. The second and third
sections of the refrigerated warehouse were accepted on 14 August and
31 August 1969, while the final section was accepted on 23 September
1969. This new refrigerated warehouse provides 667,404 cubic feet of
cold storage space for freeze and chill items and permitted terminating
leased facilities in Saigon effective 30 September 1969.

8. (U) A conference was held in Taiwan during 26 - 27 August 1969 to
discuss the supply of Western lacific Area Command (WHSTFAC) fresh
fruits and vegetables (FF&V) and dry ice to RVN via airlift versus sea-
lift. The use of WhSTFAC reefer ships to haul FF&V and dry ice to RVN
was discontinued on 9 October 1969. Airlift of dry ice from WESTFAC into
RVN started with Qui Nhon and Saigon Depots on 11 October 1969 and Cam
Ranh Bay Depot on 16§ October 1969. Airlift of FF& from WESTPAC inw
Qui Nhon Depot commenced on 17 October 1969, Cam Ranh Bay Depot on 20
QOctober 1969 and Salgon Depot on 22 October 1969. The mode of transpor-
tation for WBSTFAC FF& and dry ice was changed for the following rea-
sons:

a. The two WiSTFAC reefer vessel$ Hibueras and Sixaola, which
arrived in RVN on a 10 day cycle, were utilizing only 16% of their stor-

age capacity.

b. The daily rental for each of these reefer vessels was $.,915.
Tnis amounted to a monthly charge of $<9,900 as compared to the C-130
rotator flights which were provided at no charge to the Army.

c. The quality of FF& improved by reducing the travel time and
eliminating the rough handling inherent with hatch cargo operations.

d. The reduced trawsl time made it feasible to provide dry ice to
Cam Ranh Bay Depot and Qui Nhon Depot. Previously, only Saigon Depot
had received dry ice because of the high sublimation rate and resulting
loss when shipped by reefer vessel.

9. (U) A test was conducted on the "kasy Open MCI" can hx the lst Div-
sion during September 1969. This test was controlled by the Directorate
of Food in conjundtion with the U.S5. Army Natick Laboratories. A quan-
tity of 1,664 caset of Meals, Combat, Individual (MCI) were distributed
at Lai Khe to the cumbat battalions of the 3rd Brigade, lst Infantry
Division. A questionnajre accompanied each meal distributed. The Divi-
sion and Brigade food advisors and the battalion Si's monitored. the test
in the field, collected the questionnaires and returned them to the
Directorate of Food. A represcatative of the Directorate of Food in-
spected the MCI's a4t Lai Khe and took samples to check condition of the
Easy Open oan prior to distribution to the combat battalions., The
questionnaire and test information were returned to the U,S., Army Natick
laboratories for evaluation,
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0. (U) A request for inclusion of subsistence into the istical Con-
trol Office~Facific (LCOP) logistics Intelligence Fils (LIF) was initia-
ted by the Directorate of Food and subsequently approved by the Depart-
msnt of the Army on 17 September 1969. As a result, LCOP will now be
transcejiving Automated Data Control (ADC) cards to this headquarters. A
Program is being developed, wherehy, with .he use of the ADC cards, a
supply mapifest with pre-punched receipt cards will be furwarded to each
depot prior to the arrival of the carrying ship. In the event of dis-
crepanties betwesn ADC cards and off-loaded items, a reconciliation sheet
will be processed. The Deputy Director of Food will represent this Head-
quarters at a meeting at the LCOP, San Prancisco, California, on 6<=7 No-
vomber 1969, at which tims transition problems will be discussed.

11. (U) Action was initiated in October 1969 to reduce the stockage
level of Msals, Combat, Individual (MCI's) in RVN by 33 per cent. This
action will result in a 4.3 million dollar raduction in theater inventory
of CI's,

12. (U) mject 0:04.66 mu

a, Bxpsrience has shown that dry cell batteries lose much of their
useful life in the environment of Vietnam. FProject Orangs Ball was de-
signed to alleviate this moblem by modigying the supply system for dry
batteries so that small quantities are rrovided to the ussr on a more
frequent basis. This will minimize battery exposure tims and movide a
longer-~lasting batiery to the user.

b. The dry batteries are shipped frozen at O0°F from Japan to the
depots in Vietnam, where a 15 day safety level remains refrigerated. The
depots in Vietnam handio, process, issue and transport dry batteries in
a manner similar to Class I perishables, Using units and direct support
units request dry batteries through Class I channels and the batteries
are issued as frequently as Class I supplies.

- c. The implemsnting regulation for FProject Grange Ball, LC Reg
Tu0-6, was published om 13 April 1569. US Army, Vietnam has published
guidance to the field; and each depot has informed its customesrs of the
pocedures of Project Orange Ball.

d. All depots are presently recsiving frozon dry batteries from
Japan; however, the 15 day operating level and the 15 day safety level
have not been accumulated as yet in all cases.

. All depots, except US Army Field Depot, Da Mang (USAFD-DNG) have
a refrigerated storage capability for dry batteries. The coastruction of
reefer pads at Da Nang has been apmoved and it is estimated a refrigera-
ted storage capability will be available there within 30 - 60 days.
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f. The next sixty days will show the following progrees:

(1) Completion of refrigerated storage at USAFD, DNG.

(2) Accumulation of operating level and safety level at all
depots,

(3) Complete conversion to Orange Ball procedures by all depot
customers.

(4) Accumlation of relisble demand data to compute battery
requirements,

13. (U) Project COUNT

a., Project Count I, the first perimeter-to-perimeter inventory con~
ducted under combat conditions, was condurted during the period from Sep-
tember 1968 through 15 Jamuary 1969. ALl ,mmand depots and DSU's/GSU's
actually completed their counts on 28 Dec .ber 1968. The mroject picked
up 85,000 1ines previously recorded at zero balance or unrecorded on the
ABF, recorded mreviously unregistered assets of 331.3 million dollars,
and increased the reliabiiity of the data base as indicsrted in the sub-
sequent reductions in material release denials and increased demand sat~
isfaction,

b. Realizing that a continuing inventory and locator effort was
necessary to maintain and further immrove the results of COUNT I, Project
COUNT II was initiated on 1 February 1969 and completed in August 1969.
During the Project 389,000 lines were inventoried in lst Logistical Com-
mand Depots resulting in net dollar gain of over eleven million dollars.

c. A conference was held at Cam Ranh Bay on 3 August 1969 to review
the lessons learned in Project COUNT II and establish policies for FPro-
Ject COUNT ALWAYIS. As a result of this conference it was decided to con-
tinue to conduct inventories with a freeze and two count msthod, rather
than implementing the 35 inventory procedures which uses a single count
method without freegze of the stock records or materiel. During August
and September, 1969 the lst logistical Command regulation on Depot Inven-
tory Procedures was rewritten and published as part of the Depot Operat-
ing Procedures Regulation (LC Reg 700-31). During this period the com-
puter programs wers modified to incorporate a 10% and $100 criteria for
comparison of the two counts and to change the criteria for major dis-
crepancies to $200,

d. Da Nang Depot began inventory in August 1969. Long Binh Depot
used August and September for rewarehousing and location surveys and
began inventory in October 1969, Cam Ranh Bay and Qui Nhon Depots used
the months of August, September and October for rewarehousing and loca-
tion surveys and will begin inventory in November 1969.

1. (U) Project CARE and PRESERVATION I
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a. The aim of the [roject is to develop a care and preservation mo-
gram which will maintain or return all materiel to a ready for iessue con-
dition. The ultimate program is to determine the true condition of all
items in depot stock and record the condition on the depot and USAICCV
ABF. USAICCV will match unserviceable assets against theater require-
mnts and designate priorities for care and recouperage.

b. Liaison visits to the depots have revealed that prompt actlon is
being taken to report damage to stocks un DD Form 6, This assists in
fixing responsibility for damage and in initiating corrective action to
revent recurrence.

¢. Care and Preservation Bulletin No. 2-69, dated August 69, has

been published and distributed. It lists, by epecification number and
title the most frequently used [reservation, packaging, packing and mark-
ing documents and the CONUS addresses where new or additional copiss may
be obtained. The information is valuable to personnel involved in re-
servation and packing of Arxmy materiel. Care and Preservation Bulletin
No. 3-69 is now being repared for publication. It covers the various
cleaning msthods used to remove corrosion from Army supplies.

d. A special mroject is presently underway to fabricate and test
modified cleated containers using fiberboard in lieu of plywood. The
purpose of the project is to determine the feasibility of using wood-
sleated, weather resistunt fiberboard boxes in recouping operations for
outside storage use.

e. Flat steel strapping received from CONUS on pallst loads has been
damaged due to inadequate pack design. To mreclude further damage the
pallet was redesigned in-country. It has proven satisfactory in storage,
transportation and shipment. The design was forwarded to Army Materiel
Command Packing and Storage Center, Tobyhanna, Pennsylvania, for approval
and revision of specifications,
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ANNEX J (C) ACofS, MALNTENANCE

1. (U) During the 92 day period from 1 August 1969 to 31 October 1969,
certain items such as personnel carriers, tanks, self-propelled and towed
artillery, and tactical wheeled vehicles achieved a very high level of
operational readiness., However, the operational readiness rates of some
items of equipment did not attain this same level of excellence. Cne
of the most significant accomplishments directly related to effective
combat support is the hipgh level of opcrational rates for combat equip-
ment. Despite the extreme conditions to which equipment in Vietnam

is subjected, the close coordination between a more efficient supply
and maintenance system has kept the operational rates for combat
equipment at a level never before achieved in a combat zone. The
following charts depict the operational readiness rates for major

items of equipment operating within this theater of operations.
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RATT (AN/GRC-26 AND AN/GRC-46)
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2. (C) Repair and Return (R&R) Maintenance for MLO7/M110 Artillery Weapons.

a. The R&R program calls for the evacuation of a weapon to one of the
direct support maintenance facilities for one week of intensified maintenance
on a quarterly basis. The artillery crew accompanies the weapon to perform
organizational maintenance and receive maintenance instruction. Direct
support unit personnel advise, assist and train the weapon crew. All
necessary support maintenance is also performed during the week. Increasing
the crew's understanding of support maintenance procedures has resulted in
increased emphasis on organizational maintenance.

b. During the past quarter, Shi weapons were serviced under the R&R
program. The table below shows the progress of the program for the
last quarter by support commandi

SUPPORT COMMAND WEAPONS COMPLETED WEAPONS ON HAND
Saigon 17 Lh
Cam Ranh Bay 1 16
Qui Nhon 17 36
Da Nang 19 52
51
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¢. Cumulative totals of production in the R&R program show that 251
weapons have been serviced since the initiation of the program in November
1968. (See chart below)

ARTILLERY REPAIR AND RETURN PROGRAM
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d. The R&R program has resulted in a marked increase in the operational
readine:s rates for the M107/M110 artillery weapons. The table below gives
a comparison of OR rates for thc M107/M110 weapon before and after the
program was initiated.

OR RATES OF M107/M110 ARTILLERY WEAPONS

August 1968 September 1968 October 1968
93% 90.5% 90.9%
August 1969 September 1969 October 1969
95.,5% 95.3% 95.2%

3. (U) Special Service Life Test of 175MM Gun Tubes M113El (Autofrettaged).

a. The objective of the autofrettaged tube service life test is to
fire 1200 EFC (equivalent full charge) rounds through each of the twelve
(12) autofrettaged tubes and then return the tubes to Watervliet Arsenal
for further evaluation.

b. Currently the autofrettaged tube is rated at 700 EFC rounds.
Laboratory tests and limited firings in CONUS have indicated that this
tube could be safely rated at 1200 EFC rounds but sufficient ammunition
and firing ranges were not available to test the tube and prove the
laboratory findings. The lack of ammunition and ranges in CONUS prompted
USAMC and USIMECOM to perform the test here in the Republic of Vietnam
where ammunit.on is plentiful and ranges are virtually unlimited.

¢. Mr. Paul Rummel, Development Engineer from Watervliet Arsenal,
and Mr. Joseph Bukowski, Project Officer of DA DCSLOG, arrived in
Vietnam in early June to coordinate the establishment of the test
with USARV and lst Logistical Command representatives. It was decided
at this time to condwct the test with the 52nd Artillery Group at Pleiku.
The weapons in this Group fire more rounds per day than most other weapons
in the country and duwntime in the past six months had been minimal,

d. A total of nine weapons were chosen to participate in the test.
The test plan called for a total of 1200 EFC rounds or more to be fired
through each of the 12 autofrettaged tubes unless sooner condemmed.

The 12 tubes were shipped by special air mission aboard C-llil's directly
from Dover AFB to Pleiku. The first tube was installed on 13 June.

e. The 177th Ordnance Detachment (Bal & Tech) initially supported
the Service Life Test for pullover gauge readings, borescoping and
calibration. A technical support team from AMC arrived ou 7 July 1969
to replace the 177th Ordnance Detachment. This AMC team from Watervliet
Arsenal brought specialized equipment for performing magnetic and black
light borescope tests.
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f. An important part of extending the life of the autofrettaged tubes
is the use of an M-l chemical additive jacket on zone 3 charges combined
with the use of the power rammer. Without the use of these additive jackets
and power rammers, the advantage of the autofrettaged tube is considerably
reduced.

g. To date eight of the twelve test tubes have been expended as listed
below:

DATE ULLOVER EFC RDS ROUNDS FIRED
TUBE # COMPLETED  GAUGE (IN) FIRED WITHOUT JACKET
6042 L Jul 69 7.100 Thlys 101

6095 20 Aug 69 7,088 1270 0

6096 30 Aug 6) 7.082 1330 0

6097 13 Sep 69 7.090 1228 2

6036 26 Sep 69 7.095 1041 266

4132 10 Oct 69 7.096 1255 0

6041 23 Oct 69 7.092 1325 38

6332 25 Oct 69 7.090 1256 0

#* Tube #6042 fired several hundred rounds without the use of its power
rammer.

h. The present status of the tubes still in service is as follows:

RDS FIRED AT TIME

TUBE # EFC FIRED PULLOVER QAUGE (IN) OF PULLOVER GAUGING
6321 950 7,071 950
6077 1322 7.082 1290
6051 1152 7.078 1051
131 1125 706k 111k

i, The test is expected to be completed by 1 December 1969.
L. (U) Status of Commercial MHE

a. On 1L August 1969, the Deputy Commanding General directed that
the deadline status for commercial forklifts be monitored on a daily
basis due to an abnormal increase in deadlined equipment.

b. The deadline rate for these forklifts was 2L percent for August,
17 percent for September, and 16 percent for October. The decrease in the
deadline rate can be attributed tn two factors:

(1) Cam Ranh Bay contracted the Vinnell Corporation to perform
organizational and support maintenance for commercial forklifts in
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the Cam Ranh Bay area. The Cam Ranh Bay Army Depot had allowed ¢ eir
organizational maintenance to deteriorate to the point where thei.
deadline rate approached L5 percent. On 1 September, Vinnell assumed
the responsibility and tho deadline rate started dropping.

(2) The Saigon Supnort Command had a high reported deadline rate,
but the main problem was incorrect reporting. Once the reporting wae

corrected and duplicate information eliminated, Saigon's deadline rate
dropped well below the USARV objective.
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Amnax X (C) ACofS, Transportation

1. (U) GENERAL. During tha reporting period trensportetion operators
axpariavced e dowmward trend in tha emdunt of tonnaga handled end heuled.
This was a rasult, in part, of tha dowrward trend in ectivity in RVN,
During the period, tha Delte port of Dong Tem wes closed and facilities
warg turned ovar to ARVN, Negotiations were initiated with ARVN on tha
turn ovar of ti:a ports of Can Tho and for tha juint utilizetion of the
M&M piars et Saigon port. A new trucking contractor began work in the
Seigon araaz. During tha lest month of the reporting period, the reil-
road moved tha highast tonnaga reportad sinca Dec 1967,

2, (U) Port Oparetions.

a, Summa:y, Overall operations continued t¢ improva in all arass.
Howsvar, some port congastion at Qui Nhon was axperianced at tha begin-
ning of August due to an influx of ARVN amaunition and the inebility
of tha ARVN Depot to racaiva it. ARVN diverted some of the smmunition
to othar ports which permitted a drawdown from the depot to allow the
reception of future ARVN munitions shipments dua in. The Cat Lai
Ammunition Systam continued to be of corcern, although hold cime was
drastically reduced during this qnartar compared to tha last raporting
period.

b. Tonnages Handled, Tonnage handlad by lst Logisticel Command
ports during the pariod 1 August 1969 - 31 October 1969 totalad 1,802,461
short tons of cargo. This figura includes military and Sea-Land dis-
cherge cnd outloadad, and USAID cargo. (see chart below)

c. Construction and Maintenanca. During the raporting period
two of the anchorage systems at Cat Lai wera pulled out of alignment by
Victory thips. These systems ara designed to maintain tha ship's axis
parall¢l to tha flow of tha rivar. The estimated time for completion of
tha rae.ignment of the Cet Lai mooring buoys is unknown. Normal oper-
etions ara continufng on the two ramaining enchoragas and a third vessel
is worked in tha straam,

d. Vessal Turnaround Exparience. Vassel turnaround time for Genarel
cargo vessels was raduced from an avarege of 10,3 days last quartar to
an everaga of 8.5 deys this quarter, Ammo vessel turnaround was sherply
reducad from em ovarall avarage of 25.5 days last quarter to an average
of 17.7 days this _guartar. The decraase in turnaround time has bean
accomplished by :~¥:aheld number of multiport vessals calling at 1st
Logistical Command ports.

e. Shallow Draft Opavations, On 23 August 1969, 19 LCM's were turned
ovar to the 203rd Trans Gp ARVN, from tha 231st Trans Co (MB) as pert of
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the ARVNIZATION progranm.

THOUSANDS STONS

800 Tetal c.rgo Handled Through 1st Log Cowd Perts

1
?00\ e N ]

\ / ” \ |

6 1
500
40 r i

WOV DRC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT

3. (U) Highway Operations

a. Performance

(1) A total eof 1,038,657 STON's of cargo was hauled by lst logisti-
cal Command military truck unita during the reporting peried., Centractor
vehicles hauled 732,195 STON's of cargo during this quarter. Port and
beach clearance constituted 38.3%, local haul 24.5%, and line haul 37.1%
of the total amount of dry cargo transported by military unita., Of
total contractor tonnage, 32.5% was in port and beach clearance, 62.6%
in local haul, and 4,97 in line haul.*

(2) Average monthly highway performance during this period was:*

(a) 590,234 STON'a

(b) 54,990 PAX

(¢) 26,416,530 Gallons POL

(3) Total performamce for the past 12 months is as follows:
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THOUCANDS of SHORT TONS
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*NOTE: Figures do not include commercial tonnage for Saigon area for Osto-
ber 69, which were mot available at the time of submission.

b. Realignment of asaets.

(1) The 737th Transportation Company (Medium Truck POL) was rede-
ployed to CONUS from Da Nang Support Command without equipment. The
equipment of the 737th was assumed by the 63rd Transportation Company
(Light Truck), a De Nang Support Cemmand unit, as additional equip-
maut,

(2) The 563rd Transportation Company (Medium Truck) was relocated
from Qui Whon Support Command to Saigon Support Command and is assigned
to the 48th Transpertation Group.

(3) The 319th Transportation Company (Light Truck) was redeployed

to COMUS from Saigon Suppert Command. The wnit had been assigned to the
48th Transportation Growp and its equipment was turned inte the depet.

58
CONFIDENTIAL




CONFIDENTIAL

{4) Tha 172nd Transportation Company {Medium Truck) equipment
assets and personnel were relocated from Cam Ranh Bsy Support Command to
Saigon Support Command. Tha 543rd Transportation Company (Light Truck),
a 48th Group unit, receivad the 172nd equipment and a request has baen
submitted to redesignata this unit from a 24 ton light truck company to
s med{um truck company. The 2k ton assets of the 172nd have bean turned
in.

¢. Management Actions: During the past auarter, the Rail and High-
way Division, ACofS, Transportaticn, made recommendations to the USAICCV
for the disposition of approximately 2iZ non-standard 5 ton dropsida
cargo trucks arriving in country. Theye dronside vahicles wera procured
by the ENSURE 175 program, which designates them for exciusiva use by
Transportation truck companies, These vehicles were allccated to aach
Support Command bar+d upon TOE shortages and mission requirements.

4, (C) Rail Operations

a, Summary, The Vietnam National Ratilway System (VNRS) transported
126,2640.4 short tons of military cargo in support of U.8, and Pree
World Military Forces during tha reporting period. The Chop Chai/Tuy
Hoa passenger service transported a monthly average of 78,667 pass-
engers in support of Tuy Hoa AFB. The Saigon to Thu Duc passenger
service transported a monthly average of 49,753 passangers in support
of RMK at Thu Duc Island. The Saigon to Ho Nai passenger gervice
transportad an average of 75,575 passangers par month in support of
Long Binh Post.

b, Construction. The major rail restoration effort has continued
to be in I CIZ. The An Hoa Bridge. located in Hua, and six of the thirt-
aen kilometers of track batween the An Hoa Bridge and the Song Bo Bridge
hava bean restorad by the VNRS. The Song Bo Bridge was axpected to be
completed by I November 1967, but heavy rains and flooding have delayed i
construction. In the Nha Trang area (V Rail Sacurity Zona) restoracion :
of the 63 kilometars from Thap Cham to Song Phd was completed on ib ;
Sentember. Restoration c¢f the track from Song Pha to Dalat was planned, i
however, because several sections of the track are rack snd cog lime, §
the VNRS decided that until new cog engines were availabla further ’
restoration was unwarranted. In the Saigon area (III Rail Security Zcna),
a meeting was hald on 12 Saptember to discuss rastoration of tha line
from Xuan Loc to the 1I Corps Tactical Zone boundary. The ARVN II1 CTIZ
commander does not consider his rescurces adeauate to provide security
for restoration. The ARVN Joint General Staff supported the ARVN I1I
CTZ decision and restoration of the rail line was postponed until Jan-
uary 1970, Thara were a total of 56 rail incidents during this raporting
perivd, as compared to a total of 52 incidants during the last reporting
period. 1In the large tonnage divigion, running from Qui Nhon to tha Tuy
Hoa/Phy Hiap area, thara were 10 incidents, as comparad to 29 incidents
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during the lest reporting period, However. severe flooding and landslides
closed the line from Qui Nhon to Tuy Hoe for the last 18 days of thigs
reporting period,

¢, Railway Security. The combined strength of the four Railwey
Security Bettalions showed en increase since the lest reporting period.
Previously, the combined strength wes 1773 or 82%, due to the reessigu-
ment of personnel over ege 40 to support units. However, during
September, 242 enlisted personnel were essigned to the Railway Security
Battelions and et the end of that month the esaigned atrength wes 2040,
or 93% of totel authorized strength. Due to operetional reauirements
none of the battalions are maintaining e reguler trsining progrem.
Limited treining is being conducted to improve basic individuel skills
and to review small unit tectica, end severel companies are undergoing
marksmanship training. As & result of enemy ectivity, 25 of the 73
ermored care used by the Reilway Security Battelions are non-oneratioral,
A studv of the feesibility of mounting Aeworcd Pers.une) Carrier (APC)
hiells on “lat cers {s being made hy the office of thie Special Deputy.
for Ra{lway Security.

d. Saigon - Ho Nel Pessenger Service. Passenger service between
Saigon and Long Binh Post (Ho Nai Reil Heed) has shown e¢ steedy increese
gince ita initietion in eerly June. Two trains depart from Saigon main
station in the morning and return in the eveming. The first train is
composed of 15 passenger cers end the second consists of 6 pessenger
cers. The use of reil service is designed to releese pessenger busses
for other local se:-vice, to reduce highwey congestion, end to reduce
highway exposure time for locel national employees.

5. (U) Movements Management.
e. Sea-land

(1) There wes a slight decrease in the totel dollar velue of cleims
ageinat the government for demages to See-Land equipment, es compared to
the cleims from the previous reporting period. The number of incidents
were less then half of those incidents reported in the previous period’
however, the average cost per incident imcreesed from $94,82 to $216.00,
A significent number of incidents occurred vhile hauling Sea-land equip-
ment with mili{tary trectors and as e result of careless forklift
operation., The costs of extended delivery increesed slightly. For
example, extended delivery charges between Saigon and Vung Tau/Dong Tam
increased from $6,695 to $8,856, however, 30 mora trips were made during
this auarter. Charges for other cergo increasedby about 50%. Second
destinetion delivery cherges for PX goods decreased slightly. The dollar
emount, percent of demage, and number of incidents of damaged refrig-
ereted cergo decreased slightly during the period.

(2) The following is e summary of the number of containers and ton-
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nage received in Vietnam during this period along with subsequent dis-
tribution te the three suppert commands., There was an average of 14.6
shert tons leaded per imbound van during the period.

TOTAL CONTATMNER AVG PER TOTAL  AVG STOW
INPUT SAILING SHORT TONS PER SAILING
5031 (837) 656.8(1195) (CAJ) 74,136 9668.4 (CAJ)
108.2 (T3) 1619.2 (13)
DISTRIBUTION
PORT CONTAINERS SHORT TONS
scu 2942 (418) 420.2 (59.7)
czB 886 (199) 126.5 (28.4)
Qm 1213 (220) 111.4 (31.4)-(CAY)
108.2 (13)

( ) Indicates reefer vans

(3) Additiomal Sea-Land-gservice to Qui Nhon and Da Nang was started
with an additienal T3 ship stopping at Qui Nhon for the first time in
late August. This service has increased the number of dry carge con-
tainers shipped te Qui Nhon, and has provided a schediled transfer point
for Sea-Land cargo meving between Da Nang and the southern ports. The
additienal CAJ type vessel for the CONUS - Cam Ranh Bay run has been
delayed somewhat by undergeneration of suitable cargo in CONUS. It is
nov scheduled te arrive im Cam Ranh Bay i{n late November. Sea-Land
anticipates no problem in handling the increased service withi= RVN and
the consignees do not anticipate any problem in handling extra Sea-Lands
loaded with dry cargoe. The slight increase in reefer containers is not
expected to pose any problems for the companies. Sea-Land isg considering
a further increase of service to include a scheduled stop at Naha,
Okinawa frem Da Nang, RVN.

(4) The provisions of the new Sea-Land contract, allowing for
extended delivery and partial restuffing of inbound containers for
second destination delivery, continues to improve the usefulness of the
service. The command continues to maiatain its average unstuffiag time
of spproximately 6 days, well below the goal of 12 days and the contracted
requirement of 30 days for dry cargo containers and 15 days for reefers.
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b. Rell On/Rell Off. The Roll On/Rell Off (RO/RO) service is still
rlagued with a retention of trailer assets, primarily S&PF trailers, with-
in the lecal and line haul system in RVI. An intensive effort has beem
wade during the reperting period te reduce the number of trailers so
used and some imprevement hss been noted. It is expected to result in
a reduction of the enhand levels authorized for each support cosmand by
the end of CY 1969, RO/RO trailers are being carried on deep-draft gen-
eral cargo thips, 1ST's and Seatrain ships, in addition to regular
RO/RO carriers, in an attempt to decrease the turnaround time. Regularly
scheduled gservice is not considered feasible primarily due to cargo
generation at Okinaws, snd also inconsistent trailer availability.

Areas of intenge management continue to be:

(1) Establishment of accurate accounting procedures.

(2) Purging the system of lost trailers through auditing,
inventory adjustments, and reports of survey.

(3) Refinement of physical contrel procedures.

(4) Maintaining loaded trailers at ports in order to provide
opportune backload on a reedy basis.

¢, COMNEX Control Program. The CONEX Operating Levels for Bssential
Storage (COLES) Program has been frozen at the July 1969 level until units
can reach that level. Although this program contivues to recognize
a need for steckpiling CONEX containers te support T-Day or activities
such as Keysteone Eagle or Keystone Cardinal, the shipping requiremeat
for CONUS, especially Military Ocean Terminsl Bay Area (MOTBA) and
Okinawa, has continued to increase. The repair of CONEX containere
both in country and off shore have increasad the number of containers
in the system: however, the centracters are still operating slightly
mder the rated capability. In September, 737 were repaired, compared
with the menthly objectives of 750, Evea with the increase im repaired
CONEX centainers, the centinued shipping of CONEX's out of the country
will force the reduction of the stockage level which is now 70% under
the desired level. A one-time inventery by serial number is being cen-
sidered by MACV to determinme the number ef COMEX containers in Vietnam.
1st Legistical Command has provided MACV a plan fer this inventery
te include the use of ADPE. COMEX inventory reportimg is being accomp-
ligshed on a reutine basis at the preseat time.

d. MILVAN. The MILVAN Coentaimership Service has been pestpened
until at least January 1970, There have been CONUS precurememt preblems,
especially in the ‘areas of equipment cempatibility and container cenditien.
The accessorial equipment, repair parts, and manuals have net been
received. Censtruction of staging areas at Qui Whon and Cam Renh Bay,
the twe selected perts, sre still incomplete. Areas have been cleared
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but datailed constructiom has not begun. Tha USARV Facilities Review
Board is studying the project and is in tha process of ravalidating and
rejustifying it. Tha lst Logistical Command’'s MILVAN regulation remains
in draft form aweiting the publication of tha USARV reguletioa. It

is anticipetad that tha lst Log Cosmand ragulation will praceda tha
beginning of tha MILVAN program. The last Transportation Newsletter dated
30 September 1969 from tha U.S. Army Transportation School, Pt Bustis,
Virgina estimated the MILVAN program would ancompass 6,000 conteinars

end 2,600 chessis.

e¢. Air. During tha raporting period the command utilized 5 special
essignment eirlift missions for Retrogreda Shipments toteling 145,861
pounds. Thraa speciel assignment airlift missions (SAAM) were utilized
for in-country wovement of 150,550 pounds of outsized unit cargo.

f. Troop Movament. During the reportine period, no United Statas
Army Personnel errived by ship at 1lst Logistdcal Command ports. Three
thousand six hundred twenty Rapublic cf Korae (ROK) replacements
arrived in Qui Whon end the Trang eboard the United States Nevy Ship
UPSHUR. .

g. Project Flow. The deta availeble frem the transceived manifest
has increased the velidity and volume of incoming data. ' Tha 4th Trens-
portation Command hes begun a progtam of supplying Headquarters, lst
logistical Command with printed manifests frem the transceived cards.
Thase manifests elso contein a summary of the tonnages by supply class
and consignae. This greatly reduces the manhours formerly spent in
manuelly extracting the infermation frem hard copy manifests. The time
spant hes been reduced from approximately two hours per manifest te
approximately 20-30 minutes per manifest to obtein the same informatien.
This prasants ar everage monthly sevings of approximately 150-175 man-
hours. There ere still some prcblems, such as the deley eor non-
receipt of manifests, but thase are expected to be resolved in the neer
futura, making the progrem entirely self-sufficient.

h. Project Challenge, This program challenges the prierities

and requirements for cargo offered for movement in country. Of the
518,291 ghort tens (STONS) offered for shipment during the reperting
period 73,158 STONS were challenged, resulting in 35,401 STONS being
downgreded in priority end 7,778 STONS stopped. This is the first full
reporting period where e goal to challenge 25% of all offerimgs has
baen in effect. During this reporting period 14.1% of all the offerings
heve been chellenged.

The following is a summary of all the shipments in STONS that were
offered, chellenged, downgreded, and stopped during the reporting perioed:

AUGUST SEPTEMBER OCTORER TOLALS
OFFERED 173,129 194,770 150,392 518,291
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AUGUST  SITDGNR  OCTOMD  TOYALS
CHALLENCED 29,528 16,615 27,015 73,158
DOWNGRADED 11,256 11,112 13,033 35,401
STOPPED 1,421 2,960 3,397 7,778

i. Preject RETRO-RIGET

¢1) Durimg this reperting peried there ware ¢ comsiderabls nwmber
of ruportable shipment discrepancies from COWUS and Gkinawe, slthough
such reperts and the sericusmess of discrepsncies are dowu in frsquency
and 'degree over the lest peried. In addition to the & codes elready
used, a fifth code hus been added called RETRO-D-Closed Loop items.

(2) Durimg this reporting period 26 military inspectors have
been certified to ect on behalf of the United Stetes Depertment of Agricult -
ure (USDA)and Urnited 3tates Public Heelth Service (USPHS) to certify
that cargo or equipment has been edequately cleened and treeted to meet
the stendards set by the Depertment of Defense (DOD), USDA, and USPHS.
Cargo or equipment which wmeet these standards will be eccepted by all
carriers for shipment eut of Vietnam and will preclude the need for
quarentine in CONUS. The USDA/USPHS registered inspectors will previde
e stamped end signed copy of the oceen manifest to the vessl master
indicating that the cargo meets the requirements of USDA end USPRS for
importation inte CONUS.

(3) There were uncertainties es to who wes responsible fer accomp-
1lishment of certification im accordance with AR 740-20, Most of the
peracunel handling retrograde theught it wes the division or the Brigades
responsibility, this, however, is incerrect. It is the shippers
responsibility. The shipper is eny lst Logistical Ceommand support commend,
unit or egsncy that is respensible for offering retregrade carge fer
shipment. The wnit meking the turn-in of equipment is not the shipper
except for items shipped directly te the port under THRU-PUT,

(4) Retrograde geals and perfermances fer the period were es
follewe

COAL PERFORMANCE
(STONS) (STOXS)
August 45,405 48,342
September 48,750 40,198
October 44,450 36,709
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J. Project MILSTAMP Handbook. A training progrem has baen initiated
by the lst Logistical Command to instruct Unfted Stutas Army Vietnam
(USARV) units and other intersasted services in the proper procedures for
documenting cargo accompiishing the Transportetion {omtrol ana Mevement
Documentation (TCMD). Training matsrial used in these classes includes
the lst Logistical Command designed, MACV published MILSTAMP Handbook.
The handbook is an extract of partinsnt data from the Department of
Defense (DOD) regulation 4500.32-R and osther applicable directives., It
is used in properly certifying the cargo to be explosive free and in
preparation of the ICMD's used by shipping activities in Vietnam. It
has been an excsllent aid in training new personnel and by conbining
pertineat information from other regulatione it has resulted in a savings
in man-hours. During this reporting period & training team, composed
of one officer and tws nonconmissioned officers, has been vieiting ail
support command's gi\ .ng classes to depot pearsonnel and other service
shippers (Air Force and Navy) on the use of MILSTAMP Handbook with the
objectives of emphasing standardized and correct documencation procedures.

k., Cam Ranh Bay MILSTAMP/ADP Project. “he purpuse of this project
is to curtail the use of air mail ocean cargo manifests in favor of the
wore useful and timely transceived punched card manifests. [se of
punch card man:fests provides speedier wanifest transmissions and ecase
of data manipulation, Preasently, puncned card _[LSTAMP manifests ave
being received from world wide Ports of Ewbarkation. A UNIVAC 1005
computer is used to convert these cards to hard copy consignes suimary
manifests and hatch tally lists, Manifests are also being transcelved
for retrograde vassels and deep-draft vessels bound for dewport.

Future davelopment will include pre-printing cof Transportation
Control and Msvement Documents (TCMD &) for import cargo and printing
of export manifests for air-mail distributica. This project should
be completed on or about 1 Dacember §969.

1. Enrouts Visibility MILSTAMP/MILSTRIP Interface

(1) A program was instituted in August 1969 to produce a visibili*
listine of Intensive Msnagement Items (IMI). This was formerly accomp-
lished by nspecting each manifest received and manually extracting eact
of tne IMI items., The machine printed IMI ie prepared in Federal &tuck
Number (FSN) Sequence by Material Category (MATCAT), giving commodity
managers the adility to determineg what is enroute, what vessel the {tem
is on,, the destination of tha vessel and the estimated time of arrival.
This IMI listing is Supply oriented, being FSN sequenced rather thenm by
Transportation Control Number (TCN), enabling commodity managers tc
better utilize the data. This listing forms an effective MILSTRIP/
MILSTAMP interface for a limited number of items. The data from both
systems, Transportation and Supply, is combined into a single line-per-
item listing. It is used as 'a supply management tool enabling timelw
vessl and cargo diversiom requests to be made in order to complement
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the changing tactical and logistical situations.

(2) By zgreement between the CG lst Log Comnand and G-4 USARPAC,
a conference was convened during the period 26 September - 9 October 196
USARPAC, USARV, Logistical Control Office Pacific (LCOP) and lst lLog
representatives developed .8 proposal for a full interface of MILSTAMP
and MILSTRIP. Essentially, the proposal involves the use of the LCOP
generated logistica Intelligence File to post shipment 1{ft datas to
the 38 due-in subsidiary file. Ovher products of the procedure include
a visibility listing for selected items,.a depot storage planning listing
and prepositioned material receipt cards batched by vessel. The proposal
has been forwarded to USARPAC.

6. (C) Special Projects.
8, ARVNIZATION of U.S. Military Ports.

(1) General. On 12 August 1969  (MUSMACV directed that action
be taken to create local joint committees composed of US and ARVN port
operators, local US and ARVN logistical commanders, and US port advisor»
personnel, The purpose of these comrittees was to promote the takeover
or joint utiligation by ARVN of selected US military port operations,
Priority was addressed to Binh Thuy/Can Tho for complete AKVNIZATION
and Saigon commercial port for joint utilization. ‘Additionally a central
committee was created at MACV/RVNAF JGS level with participation from
this headquarters as well as USARV, MACV and RVNAF JGS.

(2) "Turnover of Binh Thuy Port. Subsedquently, local committees
were formed and ARVNIZATION proceeded quickly., At Binh Thuy/Can Tho
the ARVN plan provided for changing the TOE from a type B to a type A
effective 1 October 1969, Further, there would be a lead time of
approximately six months commencing in August for the arrival of ARVN
terminal service company equipment to fill out the TOE. As a result,
srrangements were made to lend ARVN two 6,000 1b rough terrain fork lifts,
two 20 T mobile cranes, one bulldozer and a power source for port
operation. The equipment ioan caused some confusion. As s result of
lack of coordination on the detailed arrangements it appeared that US
TOE equipment could not be made available. Consequently a Temporary
Loan Authorization was issued by HQ USARV in order to expedite the
equipment situation. The forklifts and cranes were not available from
depot stocks. As a result, the 159th Transportation Battalion lent
ARVN the two fork lifts and two cranes. A bulldozer was obtained from
depot stocks and arrangements were made with the resident engineer at
Can Tho to continue supplying power to the port area. In the meantime
the joint agreement was drafted for submission through HQ USARV, who had
reserved the right to insert the reimbursement clause. This is to
provide payment in the event ARVN has to employ commercial stevedores
to discharge US carge. The agreement provides that ARVN military steve-
dores will noramally provide the service, but under emergency conditions.
providing US consent has first been obtained, commercial stevedores may
be employed.,
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(3) Turnovar of the Saigon Port Pacilities. At the initial meating
of the local committae for Saigon, ARVN raquested that the M&M piers be
made availabla to them on a ahara besis. Their plan wes to discharge
ARVN deep dreft at MEM 1 and load their coastal vassels st M&M 3. ARVN
also requastad tha usa of two warahouses in tha MM area. It was agresd
that ARVN could share thic piare on en as-raquired basis, with ARVN
unloading any daep draft veseels that had wore than 50% of its cargo
consigned to ARVN. It was also agraed that one warehouse would ba given
to ARVN until exparianca indicated that more wsrahouse space was needed.
A triel pariod of thirty days was astablished on 1 Octobar 1969 to try
out the joint egreement prior to its formalisation. Tha 4th Transport-
etion Command has also institutad a training program for aelacted ARVN
port operators as well as on-tha-job training and orientation for
middla managars. It is prasently anticipeted that ARVN can agsume ras-
pongibility within tha Saigon Port by 31 Decembar 1969,

(4) Turnover of Nha Treng. Planning was initiated for the ARVN
assumption of tha RVNAF ghallow draft port operations at ¥ha Trang.
Coincidently, USA Support Command Cam Ranh Bay proposed a plen for the
closing of the Nha Trang deep draft operations end the transfar of the
mission to Cam Ranh Bay. Full axacution was centirgent upon tha trensfar
of the Rapublic of Korea support mission in rese1: to their troop re-
plecamant from Kha Treng to CRB, Incorporated in i:ie plan was the prov-
ision for continuing ROK eupport at Wha Trang in avent approval was not
forthcoming for the tranafer of locela. The closing of tha daep draft
operation et ¥he Trang and trensfering it to CRB would permit tha sag-
ragation of cargo for ARVN and thus permit ARVN to work their own shallow
dreft operation., The proposel to transfer U.S, deep draft oparations
to Cam Ranh Bay is being studied.

(5) Qui Fhon. Prograss in ARVNIZATION at Qui Nhon has advancad .long
saverel chennels. The 5th Trensportetion Command is allowing ARVN super-
vigsers to discharge salected deep draft vessels utilizing U.S, sponsored
stevedores sssigned to the 5th Transportetion Command. Tha 5th Trans-
portation Command hae elso institutad training progrems for key ARVN
terminal operators to give tham prectical exparience in deap draft
operetions. Plans heve been made for tha hendling of ARVN emsunition
by ARVN. This is contingent on opaning a naw emmunition wherf site at
Qui Nhon,

(6) Vung Tau. The RVNAF Joint Generel Staff rapresantativee
surveyed the oparations at Vung Tau, but hava not yet provided the MACV/
JGS Central Committee with a statement of intentions. ARVN does heve e
commercial comtractor who hae indicetad ¢ willingness to conduct operat-
ions et Vung Tau,

b. Swmall Boet end Amphibien Study. On 20 Sep 69, ACofS, Trensport-

ation initieted e project releted to the Logistics Review to review tha
statiatical and higtoricel espects of the amployment of boet and amphibian
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units in RVN., Staff visits were conducted at Vung Tau, Cam Ranh Bay
and Qui Nhon during the month of October, Information gathered from
these trips is being collated. The study was nrompted by a lack of
valid information on boat and amphibian operations in RVN,

c. Bessom Board. On 13 Bep 69, ACofS, Transportaticon participated
in the lst Log Comd Briefing which was held for General Besaon during
the visit of the Joint Logistics Review Board to Vietnam,

d. Assumption of Alaska Barge and Transport Contract (AB&T). Since
the last reporting period the Army's assumption of a portion of the mis-
sion now performed by AB&T under MSTS contract has been delayed until
30 June 1970. The portion of the mission which was assumed on
8 December 1969 t{ncluded land transportation and terminal operation
functions at the ports of Cam Ranh Bay, Nha Trang, Phan Rang, and Vung
Tau. Negotiations between Army and MSTS representatives on the local
level concerned the turnover of equipment and fscilities, joint-util-
{zation of communication equipment, management and operation of the
campsite, and the splitting of the maintenar~e facility at Cam Rsnh Bay.

e. Saigon Commercial Trucking Contract. The need for contractual
trucking to supplement military capability in the Saigon area was clearly
recognized in the Spring of 1969, Original plans called for the award-
ing of a contract by 1 July 1969, However, the inability of the requir-
ing activity to accurately define its requirements resulted in a three
month extension of the previous contract at substantially higher rates.
Whether the requirement would be for operation of government owned
trucka, contractor owned and operated trucks, pole trailers, heavy -
haul equipment, or a combination of all these was not finally resolved
until early September, 1969, On 1 October 1969, Pope. Evans, & Robbins,
International Limited (P,E.R.I.L.) assumed the responsibility for
trucking in the Saigon area.
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ANNEX L (C)  ACofS, AMMUNITION

1. {(C) Ammunition Activity, During the reporting period, total on hand
serviceable stocks averaged 132,752 STON which is below the 60-day stock-
age objective of 199,284 STON, compared with an average balance on hand
during the same psriod in 1968, of 250,754 STON, The relatively low
stockage on hand during this period is in consonance with the ammunlition
supply ccucept of “inventory in motion" as reported in the ORLL for May
to July 1969, Although average on hand tonnage has been slightly less
than desired, requiring intensive management cf certain line ltems, the
advantages of ammunition supply through use of this concept justify its
use, 1.e., better storage, flexibility, asset knowledge, and minimum
stockage deterioration in storage. With approximately 10,000 STON in
transit in the theai=sr at all times, visihllity and asset knowledge of
the pipeline enables this command to operate under this concept, It is
estimated that the serviceable balance on hand for the next three months
will increase as follows:

November: 145,000 December: 160,000 January: 165,000

This estimate is based upon average monthly issues of 72,000 STON which
is susceptible to fluctuation due to expenditure adjustments caused by
unit redeployments and the level of enemy activity.

2. (U) Surveillance Activities

a. The fifth course of instruction for Ammunition Technical Inspec-
tors, MOS 55X, was presented 13 - 23 October 1969. This is a contin-
uation of a program instituted by the ACofS, Ammunition, 1lst Logistical
Command to train qualified enlisted surveillance inspectors in ammunitlon
handling, identificatlion, inspection, and maintenance techniques. Twenty-
one students were graduated from this course bringing the total number of
personnel trained this year to 93.

b. The monthly Suspended Ammunition Report has been reduced to punch
card format. The format includes DODIC, lot, quantity, location, date
suspended, suspension aumber, type of suspension, date disposition was
requested, date disposition was received, and final disposition. A
machine run is printed and forwarded to each support command monthly.

The support command updates and returns one copy of the printout to this
headquarters where new cards are punched for additions or quantity
changes, A new printout is made to include the update da*a and is sent
to Unlted States Army Pacific'(USARPAC% and United States Army Ammunitlon
Procurement and Supply Agency (USAAPSA) for disposition instructions,
This new system eliminates the possibility for errors due to constant
manual manipulation of lots, DODIC's, and quantities. Once disposition
of an item is requested and a card is punched, the support command need

OROUP-4
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only verify the quantity each month untll final disposition is received,
Previously, the support commands typed the report each month which
consisted of all suspended items on hand,

3. (U) Explosive Ordnance Disposal (EOD) Actlvities,

a. EOD personnel respcnded to 5,333 incidents throughout Vietnam,
made 1,547 llailson visits to supported units, and trained a tctal of
17,234 personnel during 319 Explosive Ordnance Reconnalssance ciasses,

A graphic representation of CY68 and CY69 EOD incidents is shown in the
following chart,

NO. Incidents EXPLOSIVE ORDNANCE DISPOSAL ACTIVITIES

3000

E
3 2000 CY69 | 7/,.-—'\\
000 -—-—-../\ /\VZ

K R Y JUN AUG

b, This headquarters was requested to present and identify problem
areas, potentlal or real, within the US Army Explosive Oxdnance Disposal
Program for inclusion in the EOD Program Review Conference at Department
of the Army., Recommendations from key EOD supervisors were as follows:

(1) Career Program for EOD Officers: General concensus is that
there 1s a definite need to establish a career program., Since EOD is a
segment of total ammunition service support, the career pattern for EOD
officers should be fully integrated into the ammunition officer's career
program, This should not be by chance but by normal programming and
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should preclude consecutive EOD assignments, thus broadening the EQD
officer's caveer field, Implementation of such a program will enable
the Army to derive maximum advantage from the experiences and knowledge
of these officers when they attain field grade rank,

(2) Shortage of RA officers in EOD: The apparent shortage of RA
officers in EOD is attributed to the lack of a definite career develop-
ment program as mentioned above., An integrated career program would
increase the attractiveness of BEOD by ensuring officers remain compet-
itive for schooling beyond the advance career course, This could then
lead to the assignment of these officers to positions that would greatly
ald the Army,

(3) A similar program is needed for career enlisted men, particu-
larly since the EOD jroficlency pay program has been terminated,

4, (C) Supply Activities.

a. The chart below shows ammunition receipt and issue activity for
FY70,
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b. Total issues for the period of 24 July through 24 October 1969
were 225,415 STON versus receipts of 160,102 STON, Total issues,
receipts, and talances on hand were as follows:

RECEIPTS ISSUES BALANCE ON_HAND
August L6 183 74,648 144,510
September 65,621 78,300 132,166
Cctober 48,098 72,467 121,580

Receipt and issue figures exclude unit turn-ins and losses and gains due
to condition code changes., Therefore, ending BOH is not numerical sum
of beginning BOH plus recelpis minus issues,

¢. Enemy action of 29 August 1969 resulted in the loss of 16.17
STON at the An Khe Ammunition Supply Point (ASP), valued at $ 32,676.20.
This brings the total theater losses for CY69 to 12,644i,98 STON, valued
at $ 17,611,062, 78,

d. Retrograde:

(1) The Class V Retrograde Program was instituted at lst Logistical
Command Headquarters to identify and retrograde all serviceable excess
and unserviceable ammunition which 1s beyond in-country repair capability.
The program was divided into phases; progress slnce the program was
initiated is shown below.

TIME PERIQOD GOAL STON RETROGRADED
Phase I 1 Sep ~ 31 Lec 68 14,800 15,967
Phase II 1 Jan - 28 Feb 69 35,000 33,562
Phase III 1 Mar - 30 Jun 69 10,000 13,397
Phase IV 1 Jul - 31 Jul 69 1,000 1,745
1 Aug - 31 Aug 69 1,655 1,588
1 Sep - 30 Sep 69 1,000 2,868
1 Oct - 31 Oct 69 1,000 2,016

Phase IV Covers the Period 1 July to 31 December 1969.

(2) All retrograde ammunition is inspected iy DAC ammunition sur-
velllance inspectors and US Coast Guard inspectors before it leaves the
ammunition depot. Only that ammunition certified by the USCG can be
moved to ports. As the result of deficlencies reported by consignees
of retrograde ammunition, several changes have been instituted. Stronger
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buxes are being used and the banding of pallets and boxes has been
improved, To prevent bottoms falling out of retrograde boxes due to the
welght of the load, pallets are now placed under the boxes., Further,
weight is now limited to 2,000 pounds per box, rather than 4,000, Addi-
tionally, recipients of retrograde ammunition have been requested to
provide this command with detalled reports of discrepancies so that
appropriate corrective action can be taken,

5. (C) Ammunition Operations,

a, Four Class V instaliations closed and one reopened durlng the

period:

LOCATIONS AREA QPEN/CLOSED DATE

Dong Tam ASP IV CT2 Closed 28 Aug 69

Vung Tau ASP III CT2 Closed 31 Aug 69

Hill 63 ASP ICT2 Closed 31 Aug 69
E Ban Me Thuot ASP II CT2 Opened 03 Sep 69

Kontum II CT2 Closed 30 Oct 69

The above closeouts were due to relocation of major supported units,
This reduced the number of active Class V installations to 23 as of
31 October 1969,

b. A series of conferences have been initiated between the ARVN
Senior Ordnance Advisor and the ACofS, Ammunition, 1lst Logistical Command
for the implementation of Project Buddy. The first meeting held on
14 August 1969, covered a review of the capacities of various ammunition
storage sites throughout Vietnam; methodology, procedures, and pollcles
used by this headquarters in developing ammunition status reporting,
requisitioning, and intra-country stock leveling; and survelllance prac-
tices, Future conferences are planned to include ARVN ammunition
personnel,

¢, A change to MACV Ammunition Storage Planning Factor from 14
square feet per STON to 18 square feet per STON was requested by this
headquarters on 28 June 1969, Headquarters, MACV has granted the
requested change, This factor will be used in computing capaclitles and
for requesting future construction, The planning factor of 18 square
feet per STON allows sufficlient storage space to operate material handling
3 equipment and to maintain physical separation of lots and storage of small
E guantities of excess and unserviceable/repairable ammunition, New capac-
ity figures for all Class V installations are listed as follows,

(£
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LOCATION

Long Binh
Tay Ninh
Vinh leng
Can Tho
Sooc Trang
Phouc Vinh
Quan lLoi
Cu Chi

Lal Khe
Cam Ranh Bay
Ban Me Thuot
Phan Thiet
Da Lat

Qui Nhon
Aa Khe
Pleiku

1Z English
Da Nang
Chu lai
Phu Bai
Quang Tri
Camp Evans
Duc Pho

TR EIQRAGE

ASD
ASP
FSA/Modular
F8A/Modular
FSA/Modular
ASF/Modular
ASP/Modular
ABP/Modular
ASP/Modular
ASD
ASP/Moduler
ASP/Modular
ASP/Modular
ASD
ASP
ASP
ASP/Modular
ASF/Modular
ASP
ASP
ASP/Modular
ASP/Modular
ASP/Modular

and Hillside

CAPACITY STON

140,000
6,400
694
654
5ily
2,000
2,000
750
2,000
63,889
1,944
1,361
1,250
24,116
4,938
7,500
667
6,400
9,000
9,333
4,477
2,000
2,000

d., Representatives from the Armed Services Explosive Safety Board
(ASESB) toured a number of US Army Class V installations and port fac-
1lities during the period 18 August through 5 September 1969. This was
the first tour of ammunition facllities in RVN by this board and team
members were generally impressed with operations and conditions noted on

the ground,

Prior to their departure, they requested a listing of cap-
acities and a map or drawing of ports and installations,

A package

containing the requested information was forwarded on 14 October 1969,

e. A 1st logistical Command Ammunition Conference was held at this

headquarters on 27 September 1969,

T

-

Topics for discussion were Class V
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supply reporting, inventory control, diversions, movements, retrograde,
emergency shipment requirements, storage policlies, review of regulations,
survelllance program, resources utilization, and future ammunition
structure, The conference was held as a result of 100 percent turnover
in key personnel in the support commands and the need for review of

current policles and proposed changes to policles., Areas of speclal
interest were:

(1) Procedures for handling emergency cargo shipments were reviewed.
Accuracy of stock control was emphaslized to preclude errors in pcsting
which result in sudden zetro balahces requiring emergency alrlifts,

(2) The 1st Logistical Command Regulation 700-6, Ammunition Stor-
age, has been completely trevised, This regulation now includes all
policies and changes to storage procedures implemented since the Post-

TET Offensive of 1969. The regulation now requires, in addition to
established policies, that:

(a) Storage plans of all Class V installations be submitted to this
headquarters.

(b) Flanographs be maintained at each ASP,

(c) NEW restrictions of 200,000 pounds per pad for facilities other
than modular be maintained.

(d) Restrictlons on stacking such as, .not more than two pallets in
height for Class 6 and 7 items with a maximum of 15,007 pounds NEW,

(e) Lots to be separated by a minimum of 18 inches.

(f) Slow moving ammunition is to be retrograded out of ASP's after
60 days without issue,

(3) A new lst Logistical Command regulation covering technical
wcpectlons was dlscussed. When implemented, it will state that inspec-
tions are to be performed by this headquarters quarterly. Procedures for
conduct of the inspection to include technical assistance were outlined.
The regulation will also include three comprehensive checklists covering

operations, stock control, and surveillance.

(4) Timeliness and accuracy of dally stock status reports were
stressed. A review of the use of Unit Identification Codes (UIC) and
codes recently assigned to identify all Interservice Support Agreement
(ISSA) customers was made with emphasis on the need for prompt reporting.

(5) Policies and procedures governing inventory control were reviewed.
The importance of conducting thorough and accurate cyclic inventories was
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stressed as a management actlon to preclude significant corrections to
post which may dictate ship diversion, airlift from offshore and air
shipments between the various support commands.

(6) The problem of ASP stockage in accordance with weapons den-
sities within a geographical area was discussed, While it was agreed
that it was extremely difflcult to stay abreast of weajons densitles in
an ASP area without the full cooperatlon of tactical forces, it was con-
cluded that ASP's should be stocked based on line item consumption which
could then be expressed in days of supply. Accordingly, chances of emer-
gency airlifts would be minimized; resupply convoys could be readjusted
considering the ASP storage capacity; and total days of supply for sup-
ported forces could be malntained by computing ctock turnover by locatlon.

f. The Central munitions System-Vietnam (CMS-V) computer program is
a program written in the native mode of the 360/50 Computer for the
improved management of ammunition over the current mixed manual and 1005
computer program., The CMS-V program is divided into two segments, the
Avallabllity Balance File Segment (ABF), and the Requisition History Seg-
ment., The ABF segment provides all the outputs of the current 1005 pro-
gram plus status of allocated items. The Requisition History Segment will
provide automated calculation of requisition requirements and preparation
of candidate requisitions, asset forscasts, and improved visibility and
control of all in-transit ammunition, A pflot program consisting of the
major portions of the ABF segment, was completed on 26 September 1969,
Implementation of this pilot program is now awalting command decision.

g. The 1st Loglstical Command Ammunition Technical Inspection Pro-
gram celebrates its first anniversary this quarter with 23 Class V
installations being inspected. This program has continued to reap bene-
fits for both higher and lower headquarters by keeping commanders at all
levels informed of mission performance and problem areas, Improvements
in all phases of Class V operatlons are continuing.
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ANNEX N (C) ACofS, SERVICES

1, Engineer Services (C)

a. (U) Burial of POL pipelines was continued during this period
in order to decrease loases due to enemy action and theft. Burial of
the Vung Ro Bay to Tuy Hoa lines was completed, but there was a consid-
arable problem in putting them into operation eince sarap lumber and
other debris had been placed in the lines during construction, pro-
bably by the Viet Cong. When the first tanker discharged its cargo into
the lines, the debris collected at valves and bends, clogging the lines.
It was extremely difficult and time consuming to locate these obstruc-
tions in the buried lines. Burial of the Phan Rang pipeline is now
under study. Welded buried lines are being built by the contractor
from Qui Nion to the intersection of QL-1 and QL-19 and to Phu Cat AFB.
Da Nang SUPCOM has re uested burial of a welded pipeline between Tan
My and Hue to replace the old invasion pips system.

b. (U) Problems with port facilities recurred during this period.
The submarine POL lines at Vung Ro Bay were dropped into the water
again, and they became worn to the point where replacement was required.
The 4L9Mth Engr Co (PC) replaced the lines in September and simultaneously
realigned the POL anchorage. The unit then proceeded tc Qui Nhon to
begin work on the POL jetty protective dolphins on 27 October. W:rk by
the contractor on the Vinnell seawall at Cam Ranh Bay continued and
repairs to the seawalls in the pier area were started by the 497th Engr
Co, which was moved to Cam Ranh Bay to work on port construction pro=
3. .ts.

¢. (U) The backlog of horizontal projects at Cam Ranh Bay con-
timued to increase. There was a slight increase in the contractor
effort on the Charlie ammo area upgrade, but the estimated completiocn
date slipped to June 1970. The 595th Engr Co (LE) constructed a
road between anmo areas Yankee and Cherlie and did some work on seversal
smaller projects. A request to retain the company past 1 November was
denied by USARV.

d. (U) It was determined that at least two of the Cat Lai deep-
draft anchorages were not adequately constructed for the conditions at
Cat Lai, and they will have to be strengthened and relocated. A second
buoy pulled loose during this period, putting a total of two anchorages
out of operation. OICC and USAECAV are working on & solution to the
problen.

e. (U) Additional dumage was incurred by the Dong Nai POL jetty as
a result of docking collisions by POL barges. Approval was obtained for
a new jetty closer to the pumping station and & buried pipeline to the
Long Binh tank farm, Construction is due to start in November.

GROUP-4
DOVNGRADED AT 3 YEAR INTERVALS;
7 DECLASSIPIED APTER 12 YEARS.
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£. (U) A number of POL storage tanks at Vung Tau and Cam Ranh
Bay began to leak around the bottom, and the support commands requested
repair support from the engineer brigades. USAECAV design required
coating the tank with epoxy calking compound. Repairs will be made as
soon as materials are obtained. The source of the lesks was found to
be corrosion caused by organisms in the POL; the problen occurred
because of failure of the operating unit to rotate and periodically
clean the tanks.

g (U) Both the Qui Nhon and Long Binh cold storage warehouses
were completed. Minor problems were encountered due to faulty roof
designs which required correction in both buildings. The air-con-
ditioning contractor was not able to make the hydraulic control sys-
tems at the Long Binh and Qui Nhon facilities work properly, and they
were removed. Spate ,arts have been ordered to replace thoss which
were used during installation of the cooling equipment, but they have
not yet arrived.

h. (C) The construction curtailment policies announced by USARV
and MACV during the reporting quarter led to the establishment of
certain control procedures. First was the reconstitution of the USARV
Facilities Review Board;, charged with the mission of reviewing planned,
on-going and requested MCA-funded projects with a view toward cancelling,
terminating or reducing the scope in line with the MACV policy of con-
struction austerity. Second is the requirement that all OMA«funded
minor new construction costing over $500 be reviewed and certified
essential and urgent by the major subordinate commander (e.g., lst
Logistical Command) and that these projects then be forwarded to USARV
Facilities Review Board for approval.

(1) dow. To conduct their review, the Facilities
Review Board (FRB) established working committess to visit the principal
base camps and make on-tne-ground evaluations of all projects in coor-
dination with the using unit. Prior to the visits of the USARV committee
to lst Logistical command installations, project reviews were conducted
by this headquarters in conjunction with the appropriate support command.
The reviews eliminated as many projects as possible prior to consideration
by USARV. Representatives of this headquarters accompanied the FRB working
commnittees on their visits.

(2) - o The requirement to have all OMA
projects costing over $500 reviewed and certified by the Commanding
General ¢r Deputy Commanding General resulted in the review, certification,
amd fo of many projects. During the three-month period covered
by this r » 105 job order requests for minor new construction were
processed through this headquarters.
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1. (C) The redeployment of units from RVN has necessitated further
construction at processing facilities to handle large-scale retrograde
of cargo. Strict standards of cleanliness for cargo entering the
United States have been established by DOD in cooperation with the
Department of Agriculture and tne US Public Health Service. LEmphasis
was placed on the planning and construction of retrograde facilities
during the reporting period. The long Binh and Newpert facilities
have been placed on the USARV list of the ten highest priority con-
struction projects and are being redesigned to provide adequate facil-
ities for retrograde operations. Construction programmed in support
of redeployment plans include:

(1) Long Binh. A paved marshalling area, including washing and
maintenance facilities.

(2) Newport. An intransit hardstand area, puved roads, and wash
racks for final rinsedown of equipment.

(3) Qui Nhop. A wash facility at Cha Rang with the use of existing
hardstand for marshalling of egquipment. An intransit hardstand and final
rinsedown facility at the port.

(4) Cam Ranh Bay. A final rinse facility at the port.

j. (U) The program of pericdic engineer seminars initiated earlier
during the year (as reported in paragraph 12, Annax K, Operational
Report for period ending 30 April 1969) was continued during this quar-
ter. Engineer representatives of all support commands met on 3 August
1969 to discuss such timely subjectz as the current MCA funding status
and susterity of construction, the scheduled phase-down of the construc-
tion contractor, procedures for the requesting of construction, and
construction priorities.

k. (U) There has been a continuing effort to improve the fire
protection posture of the lst logistical Command ports. As the result
of procurement action taken in early 1967 through the ENSURE program, the
command recsived six Hale Model 40, 500 GPM trailer-mounted gasoline-
driven fire pumps. Upon arrival they were shipped to Saigon, Qui Nhon,
and Cam Ranh Bay Support Commands. The recommended distribution of these
pumps was to Cogido, Vung Ro Bay, Cat Lai, Cam Ranh Bay, Qui Nhon, and
the Dong Nai POL off-loading area. Since these pumps are portable, it
is anticipated that they can be used rot only for standby fire pro-
tection but also for the final rinse down of retrograd~ equipment. A
training program has been formulated and distributed to ensure the
proficiency of selected port personnel in the operatio.. of these pumpe
and in basic fire-fighting techniques. Additional pumps are on order
and will be distributed to other 1st Logistical Command ports upon
arrival.
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1. (U) Air conditioning in the USAICCV computer room became
non-operational on 4 September 1969, and representatives of ACofS,
Services were called to provide coordinating efforts to effect re-
pairs. PALE was unable to make repairs for approximately two weeks
because of lack of parts. Since the system wias not designed to ac-
commodate the additional load caused by the recent installation of
the IBM 360/50 computer, temperature ranges were still unsatisfac-
tory when the unit was repaired. Installation of an additional
10-ton air conditioning unit was completed on 3 October 1969, amd
has lowered the computer room temperature by 10 degress. A mainte-
nance and parts support program has also been developed by the con-
tractor in order to ensure uninterrupted operation of the USAICCV air
conditioning system and other operationally-required air conditioners
supporting 1lst Logistical Command ADP installations throughout the

country.
2. Direct Support Supply.

a. (U) Detailed analyses of self service supply centers (SSSC),
conducted on a command wide basis over the period March-May 1969, have
isolated and verified many significant problems ranging from store
operations to CONUS requisition £ill. SSSC averaged 4O% zero balance
countrywide and only 50%f customer request fill in May.

b. (U) One of the problems contributing to this condition was
units over-ordering to survive "dry spells" for certain items, or
ordering nice-to-have items. Quantity control iz a measure established
to curb these conditions and ensure that a percentage of available
supplies get to sach customer. The SSSC exercises quantity control by
maridng the bins with maximum Quantities that may be issued to a customer.
These quantities were established by the 53SSC officer in charge. This
type of control, commonly termed item control, does not take into con-
sideration the type of unit (combat, combat cupport or combat service
support) or size of the unit (detachment, company, battalion, brigade).

¢. (U) The other type of quantity control is credit control.
Although not formal financial inventory accounting (FIA), credit control
is a monetary control system whereby each customer initially receives
$3.00 per man per quarter for SSSC supplies. It may be adjusted upon
authorigation from Headquarters, 1lst Logistical Command, based on
justifica ion for an exception to policy (i.e., large usage factors for
items sucn as paper for a brigade adjutant or tabulating paper for an
automatic dai. processing unit). After one quarter's experience, the
dollar amount per man can be adjusted if the original amount is not
reslistic. The validation of customers by SSSC will be controlled by
the support command through the support command's ACofS, Supply.
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d. (U) On 1 October, this command implemented the credit control
system mentioned above. After the support coomand determines (in terms
of dollars) each customer's requirements, the store manager can better
manage his available stocks and make more equitable distribution of
available supplies between all of his customers. At the ernd of the
first Qquarter, an analysis will be made of each customer's expenditure
to reevaluate credit limitations.

3. General Services.

a. (U) In April 1969, the Royal Thai Army Volunteer Forces Vietnam
requested some instruction for their pers~nnel in the use and maintenance
of both field and garrison mess equipment and in the preparation of
baked and dehydrated foods. Instruction in these subjects and in nu-~
trition, food poisoning, personal hygiene, mess management and sanitation
was proesented during the period 2 - 25 October 1969. All students
completed the course and graduatior. certificates were presented to the
twelve students on 25 October 1969.

b. (U) Operation Compassion.

(1) At the present time there are hundreds of unrecovered remains
of US military casualties located throughout Vietnsm. While some of
these remains are located in areas that are still inaccessible because
of the tactical situation, many are in areas that have been cleared.

(2) It is the policy of the military to list a man as missing until
positive identification of a remains has been made before notifying next
of kin that the individual is in fact de eased. This policy undoubtedly
causes mich anguish and grief for next ¢{ kin, and encourages the false
hope that the individual may still be alive when in fact confirmed
reports indicate othexwise.

(3) In order to relieve the suspense of the next of kin, this
headquarters initiated Operation Compassion on 18 October 1969. The
object of this program is not to endanger lives in areas where the enemy
is still active but to recover remains, some dating irom 196, that are
in easily accevsible areas. (Example: six remains located between LBN
and Saigon, and apmroximately 30 remains located between LBN and Tay Rinh.)

(4) The 1st Log Comd mortuary, located at Tan Son Fhut, is making
constant efforts to accumlate all available information concerning known
missing personnel and to update their files when information is received.
An alphabetical file has been established cont theys statistics as
well as the health and denttl records for most of the missing cisuslties,
Card files are being assembled reflecting the locations of ell knowm
recovered personnel. These files also indicate the lccatiur of pertial
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recoveries which will facilitate the future operations in each area and
are cross-veferenced to grid coordinates for use when unknowns are
brought in for identification. Card files for known missing personnel
are being assembled by grid coordinates to facilitate the matching of
recovered remains with known missing personnel. There are apmroximately
1,500 personnel who fall into the category.

(5) A one-week course of instruction will begin on 17 Novewber
at the US Army Mortuary, Saigon. Each support command will have one
officer, MOS 230, and two NCO'e, E-6 or above, with the MOS 57FL0,
attexd this course. Only mature, stable individuals with at least
six months remaining on their current tour will be selected. These classes
will ocover such things as search and recovery, arsa sketches, overlays,
and map and compass reading. All personnel attending these classes will
be school-trained and thus will receive only refresher training. Upon
completion of the course of instruction, a listing of remains lucated
in the support commands area of responaibility, along with location,
circumstances and anatcuical charts, will be disseminated to their re-
presentatives.

(6) Assistance from tactical unit and support command commanders
will be required for such things as EOD specialists, transportation,
heavy equipment for movement of wrockage, and search teams to assist in
locating the remains. Actual recovery of remains will be accomplished
by @& persomnel after making photographs and overlays of the location
and £illing in necessary paperwork. Upon recovery of remains, they will
be evacuated to the US Army Mortuary, Saigon where they will be identified,
processed and returned to CONUS for final interment.

4. Sales and Disposal.

a. (U) During the past quarter the Project Disposal Program has
been seriously hampered in its efforts to reduce the on-hand tonnage of
foreign excess persomal property. Item sales continued at the same
rate as ths previous quarter with 13 sales being conductad from 1 August
through 31 October 1969. Acquisition cost of items sold was $3,701,849.
A 9.08 percent return was realized. In addition, almost 23 thousand
short tons of scrap were sold bringing the total proceeds from the period
to $329,875.85.

b. (U) The tonnage of scrap sold reflects an increase of 20 thousand
short tons over the previous quarter. However, due to customs problems
(basically at Da Kang and Qui Mhon) and limited port capabilities, ton-
mges on-hand have increased. Other major contributions to the increase
in on-hand inventory have been a tremendous increase in generations from
the Air Force at two of its installations (Cam Ranh Bsy and Phan Rang)
combined with the termination of a major contract at Cam Ranh Bay ami
acquisition of property at the newly developed Chu Lai activity. The
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begining inventory for the quarter was 4L6.4 thousand short tons. This
has increased by 15.4 thousand to reach the ending inventory of 61.8
thousand short tons. About 66 of the total on-hand inventory is scrap.
The usable property on-hand has a value of $33,708,298. Iuphasis is

on the reduction of inactive inventory. Commensurate with this policy,
the period between receipt of property by the activities and its being
listed for sale will be reduced during the next quarter. Also, it is
anticipated that the mumber of sales will increase 100%. Issues to the
Military Assistance Program Excesses (MAPEX) have continued at a rapid
rate with rclesses to date having reached 20.5 thousand short tons.

c. (U) The Property Disposal Assistance Team completed initial
visits to all activities during the past quarter as well as an additional
follow-up visit to observe implementation of suggested changes in operation.
The over-all effect of this program has been a substantial improvememt
in disposal activities. During the next quarter this team will place
emphasis on the reporting of property for sale as soon as possible after
receipt by the activities. This will assist in the reduction of the
inactive irv-mtory which is currently 43% of the total usable inventory.
The aoquia~..fion of specialized acrap handling equipment has been completed
with over 908 of this equipment being iastalled and operational. A survey
is currently being made to determine the need for additional persomnel,

eQuipment and yard space.

83




ANNEX N (U) ACofS, PEHSONNEL

1. (U) Noncommissioned Officers Logistice Program (NCC'P).

Continuing emphasis is being placed on designatiun of Noncommissioned
Officers Logistic Program (NCOLP) positions and on encouraging eligible
noncomnissioned officers to apply for entrance into the NCOLP. All
coumanders and staff officers have been directed to review key positions
within their commands or staff aections to ensure that all noncommis-.oned
officer positions which mee§ the basic Departmen: of the Army requirements
are recamended for designation as NCOLP positions, This command has 2,8
NJOLP positions approved by the Department of the Army. There are 11
povitions presently pending approval for entrance inte this program. The
Adjutamt General will continue to requisition personnel for the approved
NCOLP positions,

2, (U) Project Overhead

The Personnsl JUtilization Evaluation Team was established under IC Heg
600-27 and is currently visiting units within 1st logistical Command, The
purpose of the visits is to determine if personnel resources are effec-
tively utilized throughout the command, Special emphasis is being placed
on the following:

a. To determine if the overhead functions of the companies are over-
staffed at the expense of other portions of the companies,

b. To determine if military personnel are being utilized in accordance
with normal management techniques.

¢s To determine if civilian personnel are performing those duties for
which hired.

3., (U) Accident Beduction

&, The Army motor vehicle accident rate sfor the 1st Quarter of FY 70
decreased 21,5% under the 4th Quarter of Fi 69, The primary causes of Army
motor vshicle accidents during the 1st Quarter of FY 70 ware excessive

speed, unsafe acts of local national motorists and pedestrians, following
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