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CONFIDENTIAL 
DIP AR'l'MBNT OF THE &RMY 

HEADQU~TERS, 54TH SIGNAL !ATTWON (CORPS) 
APO 963.50 

lS Nove~~ 1969 

SU!JBCT: Operational Report- Lessons Learned, 54th Signal ~attalion (Corps ) , 
Period Ending Jl OctobeJ.O 1969, RCS CSP'OR-65 (HZ) 

ro: SEE DISmi~UTION 

1 . Section l o Significant Organizat-ion Activities. 

a. General. 

(1) During the past quarter the 54th Signal ~attalion (C:Orps) and ita attached 
units continued to support combat operations vi thin II Corps Tactical Zl)ne with 
twenty-six (26) operating detachments providing command and control communications 
between I Field Force Vietnaa He.dquarters and uni ta under its operational control. 
These communications included high !requenc7 radio teletype, single aideband voice 
radio, communications center operations, switchboard facilities, very hilh fre q­
uency multi~hannel radio, FM radio wire integration and air and ground I'IWssenger 
service. Additionall)", photographic support vas provided. The battalion continues 
to serve the Hha 'l'rang area by operating the Mili tar)" U'filiate Radio Station 
(MARS), coq:>leting 2152 phone patches to the United States. 

b. Intelligence. None. 

c. Operations and '!'raining .A.cti vi ties. 

(1) Plana. Authority vas requested and received !rolft the Commanding General, 
I FFORCEV, to reloca the 167th Si«nal Co~any (RR) trom Pleiku to An lhe. Pro­
jected IIOve!'IWnt date is during November 1969.. Dltails are set forth in Inclosure Ill. 

(2) Operations. Communication detachment locations are shown in Inclosure #2, 

(a) Communications Support for the 17Jrd Airborne ~igade: The battalion con­
tinued support ot the l7Jrd Jbn Me b7 providing a coiiiftiUilcations center, hir!;h fre­
quency radio teletype, single sideband voie~ and .five 12~hannel VHF S)"steme: V-ll 
and V-12 (LZ Inglish - An Khe), V-23 (LZ English - LZ North Knglish), V-24 (LZ Eng­
lish - LZ Uplift), V-25 (LZ North English - Taa Quan). 

(b) Communications S ort for Task Force South: The b.ttalion continued te 
support Ta orce outh th 1h frequency rad o teletype and single sideband 
voice communication~ linking I PFORCEV Headquarters with Task Force South Head­
quarters. ~ radio teletype (VSC-2) communications link between Task Force South 
Headquarters and the MACV Advisory Team to the 5Jrd Army of the Republic of V..~.. etnam 

c o p uTu j 
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Regiment at D1. Linh continued, a1 wll u co.mnications center (KlC-17) opera­
tions for the MACV aiviaoey Team to the 44th ARVN Regiment at Song Mao. 'nle 
4-charmel VHF qstea that vas utilized to provict. reliable col'IUIUnicationa to 
the J/503rd ibn Int !D1 173rd 1bn !Ide, at Firebase Skyblaat vu deactivated 
during August vhen the firebaee vas closed. 

(c) 506th Infantr lOlst 
Divisien n the P:'m 
tinued. «}1 quenc)" radie teletn>e 1 cemmunications center operations and 
single sideband nice radie wre provided ter co•utd.cations between I FFORCEV 
Headquarters and t~ .3/506th Int Bn. Dllrilll September and October, when elements 
of the battalion •nd to nev !irebaee leeations, one nertheaat ef Son1 ~ and 
the other northwest et Phan Thiet, the 54th Signll !ttt~ion _ reeponded quickly 
by previding 4<hanMl Jltc-112 VHIP eo.aunications systems. 

(d) Ce~eat1ena srtrt for sth !attalien, 27th Artillery: 1 12<hannel 
VHF syatea trea PfWi '!tile 'fhlen iu, and rel~d on to seng Mao, vas installed 
to support t~ 5/27th Art)" Bn located at S.r11 Mao. Secure teletype support was 
provided b)" a cellllWlications center (MlC-17} that vu alread7 at Son1 Mao in sup­
port of the MACV .&dvieor7 'l'eallro 

(i} Ce..url.cations Sup~rt at An lbe: 'l'h8 )rd Platoon , 167th Silfl&l Cempany (RR) 
continued liijliFa ona b7 pro dine M llUlti<hannel radie co11111lunic.tiens between 
Pleik;_. ~ qon Cenc MDuntain (An Khe}, Llln«lish and Vn111 Chua Mountain (~ Nhcm)e 

lnc l 
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(j)     Communications  Support  of  the  4th  Infantry Division:     The   167th  Signal 

Company (RR),  continued  to  support  the  4th  Inf Div at  Plelku with VHF multi- 
channel communications  between Pleiku  and An Khe. 

(k)     Communications  Support   for District   Senior Advisor,  II   Corps;   Support 
of  DSA  II  Corps continued with  secure  radio  teletype   service  and a  single  channel 
secure  teletype  circuit   terminating at  the DSA  II  Ccrps Tactical  Operations Center. 

(1)    Crv^nnicKtlons Support for tM 70th Enqinacr Tlitt.illont    T^e batt.nlion 
oontliMMMi to operate the" l?-channel VHF syste- h«tw*en Ban M» %MOt and the 70th 
^n-^ineer's Kodi ak .iwi trhboard loeaf»i outslie the city, 

(m)    Po^inlrations Support for Thien Qiao District Senior Idvisor;    Coir-tni- 
r at ions for Bw? Thien 01 ao District Senior Advisor, Blnh Thuan Province, were 
provided "in i VHF system (V-06) between Thien Qiao and Phan Met, 

(n)    MiscellanGoiis Surrort;    The battalion continued to operate the ?iiaChanrr3. 
tropo-scatt-ir 8"ntftns, utllizlnr: AN/TlRC-973 equipment, between Hon Tre Island and 
Hon Cong Mmmtain (An Khe) and between Hon TM Island and Dragon Mountain  (PleiVn), 

(o)   Project Quick Coign;    During this quarter, th* battalion has been tasked 
with the project of providinf» technical assistance to up^ade the Province and 
District radio nets and of providing reliable communications between the Headqui"- 
ters, I FFORCEV TActical Operations Center (TDC) and each district TOC within the 
11 Corrs Tactical Zone.    ThiB  project has been piven the code name »Ouck Com-7,M 

In order to acco^lish this project, operational radic wire intonation (RWI) 
stations were established at each of the PSA TOC's.    As of the end of the ropor- 
tin" quarter, the followinp; had been accon^lished: 

1 RWI eqnipnent wae installed at each of the twelve PSA TOC's. 

2 Three technical asristance teans, each composed of two -rained radio rejair- 
nen,  have been established.    These teams have visited each of the province and 
district TOC's and have repaired radio equipment at each location and rendered 
technical assistance in operating procedures, 

3 Fortv-four districts in the II Corps Tactical Zone can talk directly to 
the l"Fleld Force TIOC, 

(p)    Continuinr ^att.illon Projects;    The battalion continues toward profes- 
sional  dev^ionmRrit through emphasis in the followinr» areas: 

1 Irrirovoment of site facilities, listed by location as Inclosure #2, 

2 Improved communirations center operations, 

3 Enhancing the reliability of communications to I FTORCEV OPGDN units, 

h Quality control of II Corps Tactical Zone  telep' one service, 

CONFIDENTIAL 
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(3 ) '1'r ai nine • 

(a) l'attalion replaceMnt and mandatory training programs have undergone 
a co~lete rension duriD« the past quarter with the objective of upgradinK the 
quality ef training in order to a11ure a hiKh level of individual proficiency 
in mandatory and special trainin1 subjects. Areas of revision are as fellows: 

1 writ1n1 and implementinc S4th Signal ~attalion Regulation 350-1, titled 
'l'rainins, which initiated needed changes. 

2 Where practical, instructor aaeistance in the form of "professional" 
persoruwl in specific areas is beins ce-ordinated for traininc subjects. 

3 t replace•nt training te.. hu been formed to present fol"llall zed 
traini'ng in required subjects to all new arrivals. 

4 Mandatory trainiD« classes have been consolidated at battalien level 
for eise of presentation. 

(b) Non-battalion formal trainins cenducted during past quarter: 

CDURS! LlUilTH II ATTENDED TOTAL OOURS 

AH/TRC-97~ Operater 
PCM Maintenance 

(4) Chellical. None. 

(S) PSIW.lR. None. 

d. X.pstica. 

80 bra 2 
160 hra 1 

'i'OfiLS: j 

160 
160 
j2d 

(1) All pulse code aedulation equipment authorized under the S4th Signal 
~attalien (Cerps) MTOI 11-lSG and the 167th Signal Company (RR) M'ro:S: 11-3·17a 
has bee~-:. requisi. tioned and is progr.-d to be available as shown below: 

(a) S4th Signal !attaUon (Corps): 

~MENT tum O/H ON REQ .lV.liWILI'l'I D.l'mS -
Radie Repeater Set AH/TRC-110 6 0 6 Feb/Mar 1970 
Radio 'l'er.t.nal 'let A.N/TRC-121 4 0 4 Feb/Mar 1970 
Ra.die 'l'end.nal Set JN/TRC-112 10 0 10 l'eb/Mar 1970 
Radie Terminal Set AN/TRC-117 16 0 16 Feb/Mar 1970 
Telephone Terllli.nal AN/TCC-61 4 0 4 Sepl970 
Telephone Terminal A.N/TCC-69 9 0 9 Feb/Mar 1970 
Telegraph Terminal AN/TCC-29 4 0 4 No bailabili ty Date 

(b) 167th Signal Company (RR): 

Radio Repeat er Set AN/TRC-110 15 0 15 Feb/Mar 1970 
Radi o Terminal Set AN/TRC-117 30 0 30 Feb/Mar 1970 
Telephone Te rminal AN/TCC-69 18 0 18 Feb/Mar 1970 

CONFIDENTIAL 
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(2)   Transportation«    Operational commitments required extensive use of air 
transportation during the quarter.    The total amounts of cargo transported. In 
pounds, by the Air Force to and from detachments operated by this unit are as 
follows: 

PHAH THIET       2,000 
PLBIKU 10,61t0 
SO» MAD 870 

T0TAL:13,7i0 

e. Civil Affairs. 

(1) During the past quarter, the Civic Action Program continued.    The batta- 
lion investigated new possibilities for additional civic action programs. 

(2) Headquarters and Headquarters Company began an assistance program to 
help the Trinh-Vuong Orphanage.    Excess food was donated to the children.    Presently 
personnel from HHC are constructing a kitchen for the erphanage. 

(3) CeBf)anj A continued its support of local orphanages and the Nha Trang 
Miner Seminary by providing it with surplus food.    Presently personnel from Com- 
pany A are constructing a well for the Mau Tarn Orphanage. 

(U)    Ceiqpany B continued its support of the Ave Maria Vphanage. 

(5) The Informal mutual assistance relationship between the battalion and 
the 5th Railway Security Battalion (ARVN) continued during the past quarter.    The 
highlight of the quarter occurred during the Vietnamese Children's Holiday when 
personnel from both battalions hosted a party for the Vietnamese children« 

(6) Summary of approximate donation statistics: 

(a) Man-days s    56« 

(b) Voluntary Military Centributionss    VN$U6,726. 

(e)   Firewood:    1850 board feet. 

(d) Surplus food:   12,775 pounds« 

(e) Clothing*    27 pounds. 

(f) Health Items;   50 pounds. 

f. Personnel« 

(1)   Religious Activities. 

CONFIDENTIAL 
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(a) During the past quarter, PretMtant, Roman Catholic and Bjpiacopal 
aervlcea war« bald at tha Battalion Chapal each Sunday*   Javlah personnel have 
bean Informd hj tha Battalion Chaplain eanearnlng the local Jewish program 
and their nams have bean given to the I PPDRCEV Jewish Chaplain.   Schedules 
of regular and special denominational senricee have bean posted on coi^pany 
bulletin boards and in barracks in the battalion area«   Protestant, Catholic 
and Jewish religious literature was made available in the Battalion Day Room 
and at each ef the remote sites.   Extensive renovation of the Battalion Chapel 
has been initiated. 

(b) Chaplain site visitations were maintained en a regular basis with a 
goal of one vielt to each site each month, the availability of aviation trans- 
portation permitting.   Religious worship coverage at the sites was provided 
by resident chaplalna in the area.   Project Morale packe were sent to the sites 
on a recurring basis. 

(c) Character guidance instruction was given en a regular basis to Head- 
quarters and Headquarters Company, Company A, Company B and the 167th Signal 
Con|>any (RR).   Instruction is alao given to the An Khe el to when the Chaplain 
visits there.    Character guidance "briefs* are distributed to the other sites. 

(d) The Battalion Chaplain has begun a "History of Religion" class for all 
interested personnel.    In addition to this claes. Communion Services are now 
being held on the fir et Sunday of each month and on special holidays. 

(2)   Pereonnel actions. 

(a) Rest and Recreations   During the past quarter, the battalion received 
20? RfcR allocations from I PPORCEV and utilised 176.   Ho additional allocations 
were borrowed from area units. 

(b) Courts & Boards s 

1 The Battalion Commander acts as Special Court Martial Convening Authority 
for tKe 5l4th Signal Battalion (Corps), including all attached unite and the 
enlisted mtn eft 

HHC, I FPORCSV 11th PI Det 
HQ Battery, I FFORCBV Arty      55th MI Det 
297th Tirana Co (Car) 61tth Engineer Det 
272nd Military Police Co biet Civil Affairs Co 
13th Military History Det        5th Public Information Det 
M&C7 Advisory Tfeana #25, 26, 28, 30, 31, 32, 36, 37, 38, 1*1, 1*2, 1*5 and 1*6. 

Additionally, the Battalion Commander acts ar  a Field Oradr Geamandar for Article 
15 actions and appeala to Article 15 aetlene for all ef the above unite lees HQ 
Battery, I FFORCEV Arty and the 13 MACV Idvieory Teams. 

2 Non-Judicial Punishmentt   A total of 56 Article 15*0 were adndnistored, 
19 of'these were Field Credo Article 15*8.    There were 9 appeals to Article 15 
actions. 

CONFIDENTIAL 
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3   Summary Cburts-Hirtlalt    Six Summary Courts-Martial were convaned 
during the quarter.   None are pending* 

l£   Special Courts-Martial:   Eight Special Courts-Martial were convened 
during the quarter.   Four are pendln«». 

General Courts-Martial:   Six General Courts-Martial ware referred 5   General Court 
to the CO, I PFORCEV. 

(c) Emergency Leaves:   Seventeen emergency leaves were granted during 
the quarter« 

(d) Promotions and Vacancies: 

tugust Eb  E?  E6  B7  E6 

Vacancies 
Promotions 

85 
56 

Uli 
1*2 

0 
3 

U 
0 

U 
0 

September 

Vacancies 
Promotions 

80 
105 

111 
20 

5 
U 

10 
2 

h 
0 

October 

Vacancies 
Promotions 

lii 
15 

79 
liJ 

3 
3 

8 
0 

U 
0 

(e) A list of key personnel is attached as Inclosure #3, 

g* Artillery, None, 

h. Other, 

(1)    Communications Statistics, 

(a) Total average daily transmissions (sent and received): 

August       September       October 

Landline 586 612 63li 
Radio Teletype 35 38 37 

(b) Averafje handling time (In minutes) for all originating and terrdnatiiv; 
nessares by precedence: 

AUGUST SEPTEMHER OCTDBER 
Prig Ibrm Orig        Term Orig Term 

Flash 1736   *"TO     15705     "EEL     TTSI     XT3 
Immediate        7li.72       10,73       87,02      10,00       BUM      11,67 
Priority 63.93       12,06       92.99      11.85       89,90       12.51i 
Routine 112,18       Ui,a3     ^l.ltf      13,73     162.91       lU.hl 

7 
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(e)   Precedence ef total transmlsslonB In pereentegee: 

AUGUST       SEPTEMBER       OCTOBER 

Flesh 20.68 lli.63 16.19 
Inwediate 37.07 37.19 36.81i 
Priority 29.93 32.20 31.U1 
Routine 12.32 15.98 15.56 

(d)    Switchboard Operations (TYPHOON, TXPHOOM IOC): 

AUGUST       SEPTEMBER      OCTOBER 

(•) 

Total TIPHOON Subscribers 21*5 21*6 307 
Total TIPHOOM Trunks 7U 71» f 
Total TIPHOOH TOC Subscribers 36 36 35 
Total TIPHOON TOC Trunks 29 29 21* 
Average Dally Peg Count 3171 3167 30.81 
Average Pick-up Tins (seconds) 2.8 2.7 3.5 

MARS Operations: 

A OOUST 

1031 

SffTBMBOt 0CT0H5R 

Phone Patches Atten^ted 939 1157 
Phone Patches Conpleted 716 656 780 
M&RS-Orams 23 19 6 

(2) Photographic Operations t   The following figures represent the photo- 
graphic production ef the combined Battalion Pictorial Section and 209th Signal 
Detachment (Photo) during the quarter: 

AUGUST   SEPTEMBER   OCTOBER   TOTAL 

Number of negatives exposed 
Number of prints made 
Number ef color elides mads 
PSet of Motle» Picture film exposed 

(3) Aviation Activities: 

<a)    The period covered in this report wae characterised by the rendering of 
air messenger support to I FFDRGEV Headquarters and administrativ«, logistical and 
operational air support to the 51*th Signal Battalion (Corps).   Daring the period, 
a total ef six aircraft «are assigned:   1 UH-1D, 1* UH-lH's and 1 OH-61«    The sec- 
tion flew a total of 2071 sorties. 

1*069 7168 9103 20,31*0 
6029 101*65 8002 21*,1*96 

812 2120 1020 3,952 
2600 3500 3200 9,300 

I 
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(b) The following Infonutlon reflects aircraft status and flying hours 
for the past quarter: 

 AlltCRAFT STATO3 AND FLUMS HOURS  

üH^H msn rar-3—m w—5 m—— 
UH-1H 68-15571* 206 167 168        0 85Jf 
UH-lfl 68-15662 180 267 8U 0 8I4* 
UH-1H 66-17136 139 Ul lt55        0 7S% 
UH-1D 66-1033 159 290 I51i         0 76* 
0H-6A 67-161*99 32 9 857 350 19* 

(c) During the period covered bj this report, lli9 tons of cargo and 3,731 
passengers «ere transported by the unit's aviation section. 

(li)    Inclesure £> sets forth a detailed chronology of battalion activities 
and operations for the period of this report« 

2.   Lessons Learned t   C01—ander's Observations, Bvaluations and Reconwendations. 

a.    Personnel,    None« 

h.    Intelligence»    None. 

c.    Operations»    None, 

d»    Organisation»   None, 

••    Reining« 

(1)    School-trained Ttetlcai MlWewav Systems Repairmen (MOS 26L)» 

(a) OBSERVATION:   School-trained 26L personnel are authorised and have been 
assigned to this unit»   Although they have a good understanding of microwave 
radio operations, they are totally unfamiliar with AN/tRC-97B tropospheric scatter 
equipment» 

(b) EVALUATIONS    The school-trained 26L personnel assigned to this unit 
received broad training in microwave characteristics and operation but were not 
trained to operate tactical tropospheric scatter equipment, specifically the 
AN/TRC-97B,   Consequently, system and circuit misalignments are frequent and 
damace to equipment has occurred. 

(c) RECOMMENDATIONt   That all 26L personnel in Vietnam scheduled to operate 
the AN/TRC-97B equipment attend the 80 hour operator's course conducted by the 
362nd Signal Company at Cam Ranh Bay, RVN, prior to being assigned AN/TRC-97B 
duties. 

CONFIDENTIAL 
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(2)   ImwrtmrmA 31M PTtonml« 

(a) OBSKRVAnOMt   Radio rtlay aparators loeatad at ranota loeatleni are not 
aiqploylng aanj of tha propar oparatlonal taehidquaa that art taught In the 31M 
coora« at Fort Gordon.   Hany af thata taohnlqoat, if praetlead, would greatly 
InqproTo oonunleationi. 

(b) SVALDAlIONt   The aajorltj af VHF aita NOOIC'a are Junior MOO«a who fre- 
quontly laek tha loaderahlp and toefanical akilla to toaeh 31M poraonnol, and demand 
fron the», proper operational prooodurea and techniquea In tha area af tactical 
communlcationa« 

(c) RBOOKCNDAnOKt    The eatabliahmt of a 2 or 3 man team af aenior NOO'a 
very experienced in VHF operatlena, atiliaed aa a Technical Aaaiatance Team, Is 
moat beneficial.    Tha team not only providea refreoher training to VHF operators, 
but ahould evaluate and correct aa nacaaaary all VHF ayatema, from the antenna to 
the ground.   Tha team ahould remain at each VHF alto from 3 to 7 daya9 aa necesaary. 

f. Logistics. None. 

g. Cbmmunicationa. 

(1)   Quality I^revement of Trurilc Circuita« 

(a) OBSERVATION}   Over anv 2ti-hour period, the quality of all trunk lines 
emanating from a tactical awf tchboard that are routed over microwave or VHF radio 
systems changes many timea. 

(b) XVAUJATIOHt   In order to conaiatently maintain high quality trunk lines 
each circuit muat be teatod from switchboard to aubacriber on a frequent baais 
for nolae level and signal atrength.   Any circuit not mseting acceptable atandarda 
muat receive corrective action immediately. 

(c) RSCDMMINDAIIONi 

1 Tactical awitchboarda ahould make hourly checke on all their circuita that 
are routed over ndcrowave or VHF radio ayatema. 

2 Each check mat consist of tha followingt 

a   Ring down tha circuit from bath directiona. 

b   Deterndne whether the algnal atrength la acooptable. 

c   Listen to whather noise Is above acceptable limits. 

2   Switchboard circuit IORS muat be maintained by tha awitchboard operators 
reflecting the reaulta of each check. 

k   Irregularities noted during checke ahould iaaMdiately bo brought to the 
attention of the circuit control eeetlon for corrective action. 
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(2) lxo»is Oo-«xi«l Cabl» *t Antgnp§ Conn>ctore« 

(a) OBSERVATION:   Operators leave exeM«nlve slack In the co-axLal cable 
behind the antenna AT-hWTRC when installing the electrical claqp (RP cable) 
to east the strain en the OS-lOW/tl ("?'» cable). 

(b) EVALUATION:   Excessive slack increases reflected power. 

(c) RECOMMENDATION!   When installing the antenna, operators should Insure 
that the slack of the co-axial cable between the electrical clamp and the 00- 
101*2AJ is kept to a ndniraura. 

(3) Integrating AN/^RC-112 and AN/TRC-2U Equipment. 

(a) OBSERVATION:    A shortage of repair parts for components of AN/hRC-112 
equipment exists throughout Vietnam making it very difficult to support the 
equipment« 

(b) EVALUATION:    By employing A-band equipment with AN/TRC-21| equipment, 
both AN/TRC-2U and AN/^RC-112 equipment can be interfaced.    This method of opera* 
tion allows ons AN/MlC-112 to be utilised in a tactical situation where a larger 
piece of signal equipment would not be practical.   In an effort to reduce the 
number of AN/MRC-112'8 requiring repair parts and at the same time utilizing the 
equipment to its maximum, this piece of equipment has been used in the afore- 
mentioned configuration whenever possible. 

(c) »^COMMENDATION:    Until repair parts become sufficiently available 
through supply channels to adequately support existing AN/MRC-112,s, they should 
be enployed in conjunction with AN/TRC-2I4 equipment whenever possible. 

h.   Material.   None. 

i.   Other.   None. 
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AVFA-GC-H13T    (15 Nov 69)    1st Ind (ü) 'lOtf "" 
SUfaJjiCT:    Operation*! Report - Lessons Learned, 34th Signal battäxion (Corps;, 

Period finding 31 October 1969, RCS CSfX)h-65 (Sik) 

DA, Headquartors, I Field Force Vietnam,    AhO   96350 

TO:    Ounmanding General, United States Army Vietnam, ATTu:    ni/nuG-uJ., 
APO   96375 

(U)   This headquarters has evaluated subject QRLL and concurs. 

FOH THE ca-aiAivDatj 

or i 
2 - AC3F0R, DA 
1 - CO, 54th Sig bn 

/i..cs:r  >>-..<'.<*,„ 
PAUL P^t'JKEL.AERE 
ILT, /,. 
ASST /.( 
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AVHGC-DST (15 Nov 69) 2d Ind 
SUBJICTi pp«x»tlonal Report-Lesaona Laarnad, 54th Signal Battalion (Corps), 

Period biding 31 October 1969. BGS CSFOR-65 (R2) 

HEADQUARTIRS, UNITSD STATES ARKY, VUTTNAM, APO San Franclaco 96375 8 JA.; : 

Waited SimUm Jmmf OtaatagiL Oi 
OnrnmnA Paeifie, HO gifj?  M 

TOI   Couander in Chief, United Statea Aray, Pacific, ATTNt GPOP-DT, 
APO 96558 

1. This headquarters haa reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 October 1969 from  Headquarters, 54th 
Signal Battalion (Corpa). 

2. Coaaents follow1 

a. Reference itea concerning "School-Trained Tactical Microwave Systems 
Hepairaan (NOS 26L)N, page 9» paragraph 2e(l)t concur. The AN/TRC-97B is an 
Air Force Itea and la not taught in the OONUS Signal Schools. It Is essential 
that 26L,8 receive the necessary training for this equipaent before reporting 
to their asslgnaents or aoon there after. Training ia available at a school 
operated by the 362d Sig Co/73d Sig Bn in Caa Ranh Bay, RVN. Quotas are 
requeated from the lat Signal Brigade. The 54t>i Signal Battalion requested 
and received three allocations for this course during the 2d Quarter FY-70. 

b. Reference itea concerning "Quality laproveaent of Trunk Circuits," 
page 10, paragraph 2g(l)i concur. Hourly checks in the abaence of live traffic 
over all trunks are required to Insure that quality service is provided. 
These checks should be a aatter of standard practice. Baphaals should be 
placed on supervisory personnel to Insure eoapliance. Spot checking by 
supervisors Is required. 

c. Reference itea concerning "Excess Coaxial Cable at Antenna Connectors", 
page 11, paragraph 2g(2)i concur. The alack or "drip loop" aa It ia coaaonly 
called, serves two purposes when connecting coaxial cablea to antennasi one, 
it Ineures that rain dripa off the cable rather than follow it down t> the next 
connection and poaaibly penetrate into the cable. Two, it allows no strain 
to be placed on the connector at the antenna. If too auch alack ia Installed, 
it la poaaible that reflected power would increaae because of the induction 
property of the cable itaelf. Coaxial cable should never be looped back over 
Itself in a roll when uaed aa a tranaaiaaion line. Also, all coaxial cable 
connections aust be taped securely with a waterproof tape. 
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AVHGC-DST (15 Nov 69) 2d Ind 
SUBJBCTi Operational Report-Lessons Learned, 5^th Signal Battalion(Corps), 

Period Ending 31 October 1969. RCS CSFOR-65 (R2) 

d. Reference itea oonoeming "Integrating AN/MRC-112 and AN/TRC-24 
Equlpaent", page Hi paragraph 2g(3)i concur, AN/MRC-112*s can be Inter- 
faced with AN/TRC-24 equlpaent on a very selective basis. However, the 
shortcoalngs inherent in such an operation aust be recognized. Due to the 
difference in RF channels spacing of the two equipaents, only 33 compatible 
channels are available. In addition, the entire overlap band (54-70.9 MCS) 
falls within the AN/VHC-12 frequency range. Thus the AN/MHC-112 receiver 
is subject to "capture effect** of tactical FM radios. Furtheraore, the 
AN/TRU-24 (A BAND; equlpaent is degraded by denying use of that portion of 
the frequency spectrua (70,9-100 MCS) when less Interference Is experienced. 

FOR THE COMMANDER1 

Cy fumi 
54th Slg Bn 
I FFV 

/</ i 



CPOP-DT (15 Mov 69) 3d Ind (U) 
SUBJECT: Optratloncl Rtport of HQ, 54th Signal Battalion (Corps) for 

Period Bndlng 31 Octobar 1969, RCS CSFOR-65 (B2) 

HQ, US Amy, Pacific, APO San Francisco 96558 2 8 JAN 1970 

THRU: CoMundlng Genaral, US Army Strategic Coanunlcatlons Coounand, 
Fort Huachuca, Arliona 85613 

TO:   Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters concurs In subject report as Indorsed. 

FOR THE COMANDIR IN CHIEF: 

C L SHOWT 
CPT, AGC 
AmtAO 

CF: 
DA, ACSFOR 
CG, USASTBATCOM-PAC 
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SCC-PO (15 Nov 69) 4th Ind 
SUBJECT:    Operational Report of HQ, 54th Signal Battalion (Corps)  for 

Period Ending 31 October 1969, RCS CSFOR-65 (R2) 

Headquarters, United States Army Strategic Coimnunications Command, Fort 
Huachuca, Arizona    85613       | % iflAR jAJA 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C.    20310 

This headquarters concurs In subject report as Indorsed. 

FOR THE COMMANDER: 

(*- 

V. 0. POLSTOH 
U*iOTi MOD 
iwt Aft sm 

II* 
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