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CONFIDENTIAL

i TRPARTMENT OF THE ARNY
HEADGUARTERS, 16TH AVIATION GROUP (COMBAT)
APO San Francisco 9637L4

AVDP-ABSC

SUBJECT: Oporational Roport - lossons Lserncd (16th aviation Group (Coubot))
. Poriod Ending (31 Janunry 1970) RCS CSPOR-65 (RI)

SEE DISTRIBUTIONS

1. (C) SECTION I, OPFR.TIORS: SICNIPICANT -CTIVITIES
a, Command |

(1) Wimeiont Tho 16th Aviation Oroup (Combat) providos, superviscs,
and sustains Army aviation support of tho imerical D'.lvé.sion.

(2) Rosponeibilitioss

(a) Commnnd thc mnjor avintion uloments of tho Division,

(b) Fxoroise spocinl staff suporvision over all Army aviction
achbivitics,

{e) Supurviso aircraft miintopanco and supply.
. {d) Superviso flying eafcty program,
(c) Participrte 4n pl:mim and axecution of combat oporations,
(£) Provido .my iviation .lcmsnt to the DICS.
(3) Koy Porsonnclt

(a) t6th Avn Gp (Cbt) Rondquarters.

COs COL Dolbort L. Townsond, GMMNEMAMg O Jun 69 to prescnt.

X0: LIC Rnymond V. M‘,‘_a Aug 69 to 1 Duc 69,

LTC Doen G. Boylu, SURMENMNENND, 2 Dco 69 to 3O Doc 69,

FoR oT U Lre (P) Jorryk!bn‘;m,m 31 Doc 69 to preaent,

70/033 81t CPT arnold J. Eckloman, SURISmGIP, 12 .ug 69 to 9 Jan 70,
Inclosure DOWNGRADED AT 3'FEAR INTERVALS;

éounwmu DECLASSIHED AFTER 12 YEARS.
50D DIk $200.10
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AVUF-ARSC

SUBJECT: Operational Report - lessons leartod (16th Aviation froup (Combat))
Period Ending (31 January 1970) RCS CSFCR-65 (RT)

MAJ Stanton C. Youny, MINENEEEED 9 Jan 70 to present.
S21 LT Carl F. :ehrann, NG, 15 Oc’ 49 to present.
83t 117 Xonneth 1. Ketzlor, THNENNJENEN 22 Ser 69 to 30 Dec 4u,
" L1C Richard K. Dietsch, GEES=SNRy 9 an 70 to yresent.
341 MAJ Charles W. Puckh, SRS ' Jun 69 to 23 Moy ¢4,
MAJ Joserh “olfenberper, SNINERNN 2. Yov AD to rreco .
iroup Surpeont MAJ T, David Creer, SIS 27 Dec 42 tc D) Dec #9.
PAJ James J. Kent, GHJUREDEEy 7 Jan 70 te cresent,
Safety Officer: ™AJ Tonald P. Detiveaux, SHINNWEENES 12 Vav 6C to rreser:,
Asst Div Avn Off:t 1TC John F, Prcsnan, SANNENEEEER 7 Oct 49 “c @ 'an 70,
1TC Dean G. Foyle, NJENP, 9 'an 70 tc rresert,
(b) mit Cormanders:
14%h Avn Bn (Cbtds ITC (1) Jerry 1. Yeapuo, WJNERSRERP, 30 Jun 69 ic 30 Dec £0
1TC Kenneth 1, Xetzler, \(NNJENNEND, 30 Dec to rresent.
123d A Bn (Cbt):: ITC Rickard X. Dietsch, NSWGEENSS, 18 Jul 69 te # Jan °C.
"IC John F. Fresnan, USSR 9 'an 70 tc jresent.
335th Trans Cc: PAJ Ronnld B. Saker, VMDA 13 Ser 69 tc fresent.

HHC,.16¢h Awn Gp (Cbt): CIT Marvin E., Mitchiner Jr., Rl 1~ Sep to
Jresent,

(L) mrriif\t Crrur:izx{idn: Crrpanitaticn Chart snd Station JTist it
Inclosure !,

b. Fersvmel, Adainisi.-¢i~n, Merale and Niccirline:

(1) Status of artherized nd assirned stronpth as cf the last day
of the rcyere,
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AVDF-ABSC
SUBJECT: Operational Report - Lessons Learned (16th Aviaticn “rew~ (Combat))
Period Ending (31 January 1970) RCS CSFOR-65 (R2)

(a) Consolidated Strength.

AU'TYORYZED ASSIGNED OVER/SHORT
OFF 23 214 -9
WO 3L5 300 =45
EM 217 2282 -135

(b) Consolidated Strength by rated and non-rated officess.

RATED NON~R {TED
AUTH ;;.c'rj TAL AUTHZECTUAT
OFF 201 1 22 3

W 336 / 288 9 / 12
(2) Subordinate Umit Strength,

OFF W B TOT.T

UNIT AUTH/OH :.v-rn;cn ¥ /ov LTH/OK
FHE 16tk Avn Gp (Cht) 2 1 1 8,/ 63 a5 , 90
14th ~vn Bn (Cbt) 111 /103 208 / 178 1276./1156 1595/ 1437
1284 Avn Bn (Cbt) 79/ 80 132/ 117 37/ 857 1048/ 105
335th Trans Co 7/ 5 4/ & B6J 26 AT 215

(3) Civilian Strensth.
DAC CONTR ACTOR

w NAT
ATHIOH  pUTH/OB  AUTPJOR ".{v'r:v;_;_ov
téth-awm Cp (CBt) 2/ 2 102/92 0 P, /] 85

(&) Diseipline.
..C0 GD 4RT 15 F-G ART 15 SP_C-M CEN C-M
2 30 10

nov 0
DEC n 5 9 1
JaN 16 18 3 2

(5) Administration.

(a) Routine administrative procedures were carried on with no
difficulties. The message center was open on a full time basis which proved
extremely advantagious in smoothing out a former distribution problem.

)
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AVDF-ABSC
SUBJECT: Operational Report - Lessons Learned (16th Aviation Group (Combat)
Period Ending 31 January 1970, RCS CSFOR-65 (R2)

(b) A speclal project of updating all the company TOEs within
the 16th Avn Gp (Cbt) was completed. Coordination was made with the Americai
Division G3, and the Adjutant General, Machine Branch, and Personnel Manage-
ment sections to ensure all MTOE changes were made and properly entered o
machine cards., This will ensure that personnel management section is receiving
the correct authorizations and that these authorizations will be in cousonance
with those listed at the company, battalion and Group.

(c) MTOE 55-457E for the 335th Transportation Company has yet to
be implemented. Upon receipt of implementation instructions, the MTOE will be
put into effect.

(d) The number of Lear Siegler Incorporated personnel authori:. d
remained at 60 during the reporting period. This is a reduction of 18 trom
the 78 authorized during last reporting period. The reduced number of jer-
sonnel has rnot affected the unit due to a reduction in the maintenance work
load.

(6) Morale.

(a) The morale of the unit continues to remain high. & sensc ot
professional pride and accomplishment prevails throughout the unit. This is
a direct result of the spirit instilled in the men by their supervisors and
their knowledge that they are producing work of an exemplary standard.

(b) With the Group Area Improvement Program progressing steadily,
many new additions have been made which have enhanced troop morale.

c. Intelligence and Counterintelligence.

(1) There were three possible security compromises concerning SUI
1tems during the reporting period. One of the possible compromises was due
to enemy action.

(2) During the reporting peried 130 aircraft of the l6th Avn Gp (Cby)
were hit by enemy ground fire. An analysis of these hits by altitude is re-
flected below.

ALT (FEET) 0/C  T/0 LNCG  ENROUTE  TGT ATTACK 10T3L_BY ALY
0-100 3 17 27 13 9 69
100- 200 4 ) 1 1 9
200-300 2 ! 3 6
300- 400 1 2 2 5
400- 500 2 ! 1 4
$00-600 1 2 3
600-700 | i 2
700- 800 | | 3 5
800-900 i 1 2
900- 1000 : . ,

4
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SUBJECT: Operational Report - Lossons Lourned (16th iviation Group (Combat))
Period Ending (31 January 1970) RCS CSF(R=65 (RI)

11. ) o6 T/0 LG ENROUTE  TGT ATACK  TOTAL BY ALT
-11 2 2

1100~1200 1 1 2
1200~1300 1 1
1300-14,00 1 1
1,00~1 500 5 5
1500-1600 2 2
1600-1700 1 1
17001800 0
1800~1900 0
1900~2000 é 6
Over 2000 2 2
TOTAL 3 X 3 39 27 130
(3) Sumary of antiaircraft activities by type fire,
0 HIRBURS' TOTLL
St st 3y 43 AREST OMERUNK  IonL
Hit 90 7 10 107
Downed/REC 13 5 18
Downcd/lost _3 2 5
TOT..L 333 41 0 15 389(Total AA incident: .

(4) Throughout thc reporting period the northeast monsoon and low
cloud cover handicapped operations,

d. Plans, Opcrations, and Training
(1) Planss

(a) The 16th sivn Gp (Cbt) continues to provide army aviation
support to thc amrical Division,

(b) The 123d .vn Bn (Cbt) in esscncc has become an air cavalry
squadron. Thc battilion will rumnin in general support of the .serical Division,
and in direct support of thc brigadcs on a mission basis, B Company, will
normally support thu 11th Infantry irirade; D Troop, 1st Scundron, 1st Cavelry
the 198th Infantry dripnde; and F Troop, 5th Cavalry the 196th Infantry Brigaide.

(c) Developrent of the Night Hewk (NH) systcm. The NH system
consists of an XM27 subsystem (Minigun) mounted on a firing stond and a Xenon
light parallel mounted with u Night Obscrvation Devicu (NOD)., Thc system is
enployed by acquiring a target, which is {lluminated by the infra red modc on
the Xenon light by vicwing thu target in the NOD. The target is then illum-
in~ted with the white lisht while the gunncr engoges the targut with the XM27,
The following is » scoucncu of actions tiken in the duveloprcnt of the systin,

1 On 1 Hovembor 1969, a 16th avn Gp (Cbt) rcprescntative

5
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AVDF=~ABSC
SUBJECT: Operational Report - lossons Luarned (16th ..viation Group (Combat))
Period Ending (31 Janyary 1970) RCS CSFOR-65 (RI)

attented 2 symposium on th: NH syston nt II Ficld Forec Hendeuwrtors ~t long
Binh.,

2 On 5 Noverber 1969, the 16th avn Gp (Cbt) Coumnding
Officer wns briefod on the NH system., As 2 result of this briefing the 10.d
aviation Bettalion was taskcd with the mission of determining the fensibility
of cmploying the NH systcm in the imerical Division T.CR.

On 22 Novimber 1969, the Division Cormander, wiu bri.f.d
on the NH system and approved the development of onc NH systueri,

F Troop, 8th Cuvalry of the 123d .vintion patr-licn we
tasked to opecrate the 'H system,

5 During rcerber 1%9 and Janwry 1970, ssoto v pooled
in the .merienl Division to preduce the MM systems The ture ¢ d.t. fer comp-
letion of the first syston is 4 Februnry 1970,

(d) B Company, 1234 .vn 5n (Cbt), his rade si,nificant r.visicns
in its tecchnirucs of crmployment. Th. Company hns bugun utilizing th. X:=27
nini-gun kit on the OH-6.. nirernrt. This ~1llows 2 tern to oo cnpley-d with
one aH-1G and onc minigun couipped LCY for fire support. ..1so incluacd in
the team are 2 low=flying recen LCH and - fl.xible number <f UH-1H airer.ft
with Infantry. The advontapes cf this orgonization are numcreus, The flox-
ibility of this tcam -llews th. unit te inercasc its airceraft availability
sinc: volurole blrde tire on th. A=IG is saved which reduces maintoninc.
tinc. Taetienlly, the ninigun ccuipped LO8 in effect, is an additionzl type
airere.ft in the unit's st:tl.. The iM=-27 cquiprcd LOH 2llows instantin.ous
fircpower ¢ be dircetud ~t the cneny from & vantage peint much clesor te the
encry thanthe larpeer Ji-17s. The low rocen LOH is better covired, The LM-1G
remrins the primry nede of firepow r fer the unit,

(e) On 25 January 1970, the 16th ivn Gp (Cbt) roccivad nin. XM-59
systens, The tent~tive plon is to ovoluate the ermployrent of the XM=59 systo-
from the UH=IH airer-ft. Th: 1ded Jirepower of a 50 erliber wenpen ot o
hirh ~ltitud. m.y be anoth r assct to the unit's prowing flixibility.

(f) The 71st .HC, 174th LG, ond 170th LG eontinu  to support th
'95th Inf 3d¢, (1th Inf Jde, -nd 198tk In -de resnectiv.ly,

(g) The 132n :ind 178th .35:ult Support Holiceptur uompnius
reradn in puncral suppert of the Divieica.

(h) The 14th .va on (Cht) stords roady o suppert the vivisicn on
sry of suvwel ecentineeney pl.as with up tc 12 Uh-1H 1ift ships, six Ul-1C
panships and feur C-=L? h:liesptirs. Th: roguired reucticn tire veri.s fren
o Lo twelve hours depending upen Lk type poaction frrec reouir d,

6
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AVDF-ABSC
SUBJECT: Operational Report - Lossons Learned (16th Aviation Group (Corbat))
Period Ending (31 Januavry 1970) RCS CSFR-65 (RI)

(2) Operations

(a) Operationsl St~tistics for the quartur are attached as

Inclosurc 2,

(b) Amerieal Operations suppcrted.
OPERATION D _UNIT -
Nantucket 198th Inf Bde 23 Jul 69, continuing
Fredrick Hill 196th Inf Bde 18 Mor 69, continuing
Geneva Park 198th Inf Bde 18 Mar 69, continuing
Iron Mountcin 11th Inf Bde - 18 Mar 69, continuing

(¢) /idreraft sttus at ond of reporting period - Inclosurc 3.

(d) No damge was done to nny of the units of the 16th ..vn
Gp (Cbt) during the singlc rocket nttack on 25 Jenuary 1970,

(c) Examples of significamt actions during the reporting
period ~re as followss

1 Deccmber, F Troop, 8th Cavelry, ws scrambled to
exeract a Division LRRP t-an that was surrounded a2nd in hoavy contact in the
vicinity of BTO4L1965. Just as the toan arrived on station, the Wa force,
estimted at 50 in gumber, attompted to rush the IARP's pesition. The gun-
ships engnged with VT rockets kiiling 12 ~nd dispersing the rest. The IRiAFs
were then succesafully extractid.

13 Ducember, & VR tcam from D Treop, 1/1 Cav spetted
a nilitary aged mrlc with pick ~nd weapen, The individual was cngaged and
killed; when the LOH attonptud to extract the wapen and pack, the aircraft
reccived heavy fire, The VR tuan returncd tc homs staticn, a hcavy VR tean
wag comitted and infantry wis c1lled fer reinforcepent. The Infantrymen were
inscrted ~nd immediately startcd @ sweep resulting in cight kills and three
POWs while tho LOM: nd .H=1Gs scruuncd around them, killing another thirty
cncry soldicrs. The C&C ajrcraft c¢illed for ond rveeived an airstrike on som
bunkors and alsc courdinated the usc of C Troop, 1/1 Cavalry to swecp in fron
“the north. The C Trocp Comrvinder wes picked up by 3 LOH, sh.wn the bust ave-
nues of attock, nd with this help, the “rmored clerent swept intoe the objuct-
ive frum tho north killing fcurteon morv, ~nG capturing twclve POWs, The en-
tirc cpertion reflucted clese tonm work between threc differcnt units acting
£s 3 tcam against the cncuy resulting in fifty-twe VC, . KL. and fiftuen POWs
with thirty fighting pcsitions destroyed.

3 ‘e Degemter, while on a screening nission for 28t
Infantry ~nd F/17 Arsored Cavalry ir the morthern rortion of the A0, an F/8
Cav ICH srotted six 'V8 with vearons evedine from the cavalry. The JOY {zewd-
fately killed one, >nd when the remiring 'VA enracea the IOV, the runshipi

7
CONFIDENTIAL




CONFIDENTIAL

AVDF-ABCS
SUBJECTs Operational Report - lessons Learncd (16th iviation Group(Combat))
Period Ending (31 January 1970) RCS CSFGR=65 (RI)

engaged and killed the remaining enemy with rockets and minigun, The same
pattern continued for the rest of the day with the ground cavalry flushing

the tarpets and F/8 enpaging them, Seventeen MWA KTA were accounted for in
this manner. '

4 13 _January, B Jompany, 123d Avn Pn (Cbt), performed a blocking
and visual reconnaissance mission for a 1/20 Inf element that had been air~
lifted into ths arsa and were sweeping toward the P Company team. The Infantry
was inserted to detain suspects leaving the area ahead of the 1/7°0 Inf sweep.

A total of ten NVA were detained; one CPT, two ITs, and seven MCOs. Intelli-
gence data from these prisoners was among the most valuable received by the
11th Inf Bde during the reporiing cuarter.

17 Janvary, The B Company Infantrymen were inserted into an
area just west of Hill L11 after the gunship team had engaged three NVA re-
sulting in three NVA K1A, The Infantrymen immediately enpaged two more VA, re-
sulting in an additional two NVA KIA, The Infantry then pursued an element of
NVA, covercd by the team IOF, The IOH observed and engaged another MNVA, re-
sulting in ore NVA WTA that evaded capture. The Infantry captured packs and
papers, and swept through an area that contained an old .51 caliber position,

a small workshop, and several booby traps. The same day, after the Infantrymen
had beun extracted, the punship team answercd a ¢ill from the Special Forces
for gunship support on a contact mission in an area Just southwest of Quang
lgai. The punships engaged an unknown size cnemy forcc, rcsulting in 10 NVA
KIA, and ohe extremely larpe secondary explosion that sent debris 500 feet into
the air and resulted in an additional 18 VC KIA,

(f) Support for emergency medevac and contact missions is provided
by both battalions on a continuing basis during the hours of darkness. In
addition, flares are utilized to avpment the perimeter lights for Chu Iai De-
fense fommand and as a deterrent to the launching of anemy rockets into Chu
Ial from the northern and southern rocket yockets,

(2) The 16th Avn Gp (Cbt) bas continued to suprly an IOH aircraft for
tactic~l reconnaissance and two H-1H aircraft to support the ITT MAF, Avi-ticn
support 1s also provided to the senior province advisors of Muang FNpal and Cvany
Tin.

(3) Training

(a) Ripid training schedules continue to be a yroblem for unite in a
combat environment; the majiority of the classroom trainine consists of mandatory
subject matter and specinl classes determined necessary for accamplishment of
the unit's mission., Initial flipht orientation and training is conducted tv
the units. Aireraft are made 2vailible as needed for flirht traininpg, Inits
continue the practice of assigning of instructor pilots or s.njor aircraft
commrnders with newly assigncd avi~tors in order to miintain crew proficiency
at the desired level,

8
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SUBJECTs Operational Report - Lossons learned (16th Aviatien Group (Combet))
Period Ending (31 January 1970) RCS CSPOR=-65 (RI)

(b) Infantry persomnel continue to receive refresher training in
demolitions, rappelling and squad and rlatoon tactics, They also participate
in a regular program of marksmanship development.

(c) OJT is conducted under the supervision of platoon leaders and
Llatoon sergcants to train personnel in critical elcills where school trained
personnel are not awailable.

(d) On tho job training, material readiness, and formal training
(as specified in training dircctives) continues to be stressed by 16th Avn Gp
(Cbt). In-country schools are being used'to full advantape, espcclally in the
field of aircraft maintenance.

(e) Avirtion flight training is being conducted by the 16th Group
Standardization Scction. The currcnt programs of instrument instructor pilot
training and aviator artillery adjustmrnt training include ground and flisht
instruction, The aviation corpanies perform unit training with a minimum of two
hours of instrument flight training per aviator per month.

es logistics and Maintenance

(1) Class I, The 123d Avn Bn (Cbt)assumed control of the divizion
artillery mess in November 1969, eince more 16th Avn Or (Cbt) personne> subsist
there than any ~ther unit.

(2) Class IT & IV, The past problems, concerning the issuance of flieh:
pear, should be eliminated with the opening of a Central Issue Facility for thes:
items by the 23d S&T Battalion in February 1970, The facility will be operated
on a direct exchange basis, The consolidation of these items will alleviate the
past protlems in eoual distribution and should provide for a smoother oreration,

(3) Class V: The proper type and amount of ammunition has been avail-
able throughout the rerorting period in most cases, Exceptions have been the
lack of an adequate supply of 4Omm rounds and hand 1llumination flares., It is
expccted that this problem will be alleviated in the future,

(L) The aircraft techniecal supply profile of the 335th Transportation
Company continued to improve during the reporting period. The number of ASL
lines has stabilized somewhat at 7200 linca., The domand satisfaction rexlized
by the unit has becn slowly on the increase to whcre it now stands at 65%,
Added euphzsis is currently being placed on irproving the supply profile of the
unit by continuing interril audit proecdures, utilizing thc Autodin: dystem to -
transmit roquisitions, increasing the custércr assistance offort.

(5) A larpe number of rerorts of survey have been initiated resulting
in incroased command eerhasis on property ~ccountability.

(6) Pase Dcvelopment,

9
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SUBJECT: Operational Roport =~ Lessons Lemrned (16th Aviation Group (conbat))
Period Ending (31 Jamuary 1970) RCS CSPOR-65 (RI)

(a) Approval of all mew corstruction bas been drastically cur-
tailed due to recent cutbacks on funde for construction projects. Increaseéd
errhasis is being placed on R and U sctivities in lieu of new construction,
The mjor gain was the construction of an aircraft maintenance hanger at the
174th AHC at Duc Pho,

(b) Backlogs in the accomplishment of all types of engineer surnort
have continued to increase,

(¢) Chronic power and water supply prob]au have prevailed in the
123d Avn Bn (Cbt) dring this ouarter,

(d) Construction is to be comploted on the 123d Avn Bn (Cbt)
operations bunker by 10 Pebruary 1970,

(7) Maintenance
(a) Aircraft

] The sipnificant event in the aircraft maintcnance field was
the accomp)ishment of the first 1800 hour periodic inspection, 100% tcchnical
inspection, and overhaul of a UH=1C based on the new retrograde criterin, Therc
were approximately 1150 manhours expended in four weeks time in accomrlishing-
this inspcetion ~nd overbaul,

2 Aircraft Availability Rates (%) for the quarter by month
and type of aireraft,

on-6 A 5 &z
AH-1G 8L 81 (L
UH-1C 82 82 24
UH-1D 53 b1 66
UH-1H 8 &l 8l
CH~47B 79 82 79
U-6A 8 90 ™

3 E Comrany, 723d Maint Bn has cstatlished an assistance
program to aid the supported units, The assistance toam helps the units im-
rrove their maintcnance and dupply procedures with visite once every two weeks,

4 The aircraft maintcmnce and technical supmly assistance
team from the 335th Trans Co visited the division artillery and individul
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bripade aviation sections during the reporting period. The purpose of the visit
was to assist the individual units in detzeting wcak areas in their aircraft
mainterance and technical surrly rroccdures., Areas stressed included mainten~
ance operations, production contrecl, cuality control, and technical surrly., Tre
inspection detected scveral areas in each unit which needed additional empbasis,
The assistant inspection has proven to be 2 valuable tool in the drive to im-
prove the maintenance and aireraft availability within the division,

A large number of incidents and accidents involving the
OH-64 occurred during this rerorting period due to the rigping of throttle link-
ape, In an attenpt to determine the cause for the increased accident rate,
aseistince was requested frem the 34th Ceneral Suprort Croup. A one time de-
tailed insrcction of 11l OH-6A aircraft was conducted by Fughes and Allison
technical represent-tives with the assipned crew chief, mintenance personnel,
and aviators being present. At the eomplotion of the insrecticn, a twe hour
seminar was ccnducted. Four mjor ~nd four mincr problem areas were discovered
and immedi:te corrective action was taken: This should resul* in a reduced
accident. ratc for the OF=64,

(b) Wheeled Vchicles. A problem hes ariscn in obt~ining a re-
rlacement long boom wrceker in the 132nd ASHC for use in aircraft —aintenance.

f. Civil Affairs and Civie Action: The 16th Avn Gp (Cbt) centinues tc
surport the Tabitha Orphanape in An Ton, The 16th Avn Gp (cbt) contributes
meney cach menth and durdng this aquarter the 123d Avn Bn (Cbt) installed scrce
docrs and windows in the dininp area and kitchen of the orpharage,. The 14th
Avn Bn (Cbt) has prceurred matcrials to construct latrine fanilitics, hut high
water ccnditicns have temrerarily halted cerstructicon,

g. Inspector fencral: The Annu~l Amcrical Division ACT was received “v
Co, B Co, D/1-1 Cav, and F/8 Cav. 123d Avn Pn (Cbt) on é - 7 January 1970, The
overall ratings were satisfaetrry,

h. Infcrmation ~ K¢ comrent,

i. Other:

(1) Comrunicationsi

(2) FF Radio Teletyre: 17Lth /HC, Duc Phc, established secure
tcletyre contact with Bn Hq, Chu lai, by use ¢f an AN/GRC-142,

(b) Critical Items: .ivicnics tost ecuipment is nct authcrized
threuphcut the Greup fer the newer serics -ircraft radics,

{¢) 4 UFF ~nd secure FM radic capability was «stahlished in the
Croup TOC,

(d) with the advent of the mensocn soason, a sipnificant prebl:m
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in communicaticns was ncted. "Tre elimate in Vietnam durine the mensoon is
particularly hard on WD-1 wirc, Tre inculation detericrates rapidly and the
rain short cirouits the wirc. Tha wet weather alsc bhas bad cffects cn SIAE
(Standard Lightweight Avicnies Equirmont), Dampness 3s a majer contributer to
dewn time of avienies equirment, : '

(2) During the rerert toeriad, the 16th Avn Op (Cbt) TOC was insrected
for sccurity by a USARV KEI tcam. The USARV tecam made several reccrmend=tions
with repard te bunker censtructicn, location of ccmrunicetions equipm:nt, and
liniting 2ccess te the cermunicaticns pertion cf the bunker.

(3) Aviaticn Safety: The numker of accidents and ccuputed rote per
100,000 hcurs of flying time by menth is as follows:

MCHTH ACCITENTS . RLIE ClM RATE
Nev 3 3.2 171
Dee 2 15.4 16.9
Jan . S 20 13.1 16.5

(L) Aviaticn Medicine Discascs.

2) The preup bad cne casc «f 3nfectidus hepatitis durine the last
threc mcnths; hewever, hepatitis has nct becn a preblem,

(v) Malaria., The Grcup had threc cascs ef mlardia during the last -
three mcnths. This is »n incriase £ cne cwer the last roreortine rericd, Malarip
is not a health preblem in the 16tk Avn Gp (Cht),

(e) Skin Disc-sis. During the last three menths, skin rashes havo
decreased ccnsiderably duc tc the ccrler temrerature. - Hewever, skin rashes will
Frcbably apain beceme sem wbat ~f a preblem as the temroerature rises durine the
next rercrting rericd. ' :

(d), Vencral Discascs. This §s net a gimificant health prcblem in
16th .ivn Gp (Cbt).

", (C) SECTICN I1, IESSCI'S IZ.RHED: CCM:'NDERS OESERV "TI(I'S, EV'TUATIONS AND
RECOMMENDATICNS.

2. Pcrscnnels

(1) Observation: Thu fhth ivn Bn (Cbt) is understrength in heldcerter
maintenance perscnnel.

(2) Evaluaticn: Thc‘shcrtqrc of hdiiccpt:r mechanics and assceizted
VOSs requires o ccntinuing OJT preopran for nen relited MOS persenncl in erder tco
acecrplish the missicn =nd t'urcby reducis the quality of aircrft maintensnce,

Best Available Copy
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(3) Recommendation: That emphasis be placed on procuring qualifiéd
aircraft maintenance personnel.

b, Intellipence:

(1) Observation: Informaticn of value te future operaticns and
nissicns of the air cavalry type units frem interropaticn and/er analvsis of
dreuments is slcw cr is not pdssed on to units performing reconnaissanée rdssion

(2) Evaluaticn: Informaticn pained frem priscner interrcpstion and/cr
decunent. analysis ig of vital ccneern te units rerferming eccrmaissance missions
in the arca. frem which the scurce cripinated, It would rrevide these units in-
fcrmation ecneerning the encmy situaticn, strenpth, moiale, eouiprent and gencr-
ally an idea ¢f what t¢ lock fer,

(3) Recrmmendation: That recornaissance units/air cavalry urits be
placed cn intcllirence distributicn of the Bripade fcr whem they suprort. Vale

uable informticn weuld then be pained and used regardinp future emn) cyment in
the area frcm which the infermticn was pained.

¢, Operaticns:
(1) Kit Carscn Sccut Prceram

(a) Obsaorvetions The accuisiticn cof a Kit Carscn Scout frem the
Americal Divisien Training Centir has greatly impreoved the intellipence eathering
capabilities cf the air cavalry tvpe units.

(b) Evaluaticn: 1In the shert pericd of time that these sccuts hav
been in the units, the wncunt of sipnificent intcllirence infermeticn that thev
have pathcred by virtue of his bi-linpuality and experience has been impressive.

(¢) Pecermendaticn: That the prepram be continued.
(2) Cembat Assaults:

(2) Observaticn: Corpany size assaults appear te bo mest
-effective fcr the Americal A0,

(b) Evaluaticn: Assaulte o ntrclled and executed by the assault
hcliecpter company have the advantage ¢f tacticald inteprity for the unit and
allew fer maximum cccrdinmtion and rlannine. Py usine cnlyv the aircraft nerm-
ally ccmmitted in suppert of the bripade cn a daily basis fer the executien ~f
the assaults, this leaves the cther twe bripades frec 'te utilize their a)lccated
rireraft 18 they dcsire.

(¢) Reecrmendaticn: That Divisicn crntinue to consider usirg onlv
these aireraft ccmmitted in surpert of the brigade on a daily hasis,

13
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(3) Ccnex deers:
(2) Observaticns Cenex doers cpen in flirht,

(b) Evalu~ticn: While being externally carried by CH-47 aireraft,
several cenex container docrs came open in flight resvlting in the lces of
equipment and supplies., I '

(¢) Reccmmendaticns These units that use ccnex ccntainers make

certain that the decrs are secured by a welded hasp cr welded chaine that can b
1c cked. '

(4) Utilization of MK 45 Floress

(a) Obscrvation: A minimum dispensing heipht of 80C feet abcve
the grcund is roouired fcr the MK 45 Flarc,

(b) Evaluaticn: The minimum fuze setting rn the flare is 500 feet
which means that thecretieally the flarc will f211 500 feet befere the parachute
starts tc derley. By actuval testine in this area, it was fcund th~t 800 feet
minirum altitude is ruquired te fully derley the parachute and ignite the flare.
The 1lluminating descent distance c¢f the MK 45 1s 1575 feet. Any flare drerped
frem an aireraft belew 2375 fect aheve the eround will crrtinue te burn cn the
rrcund until the illuminating material is exhausted, The cptimum 2ltitude for
drepping the flare is arrreximrtely 250C fect 2bove pround level,

(¢) Reermmendations Tr derive any benefit of aerial illuminatien

during cmergencies, the minirmum disrensing altitude shculd be 1000 feet abeve
rrcund level,

d. Orgpanizaticn: Nc ccorment,
6. Training: Nc ccrment,
f. Icgisticss Nc cawnt,
ge Ccrmunicaticns:
(1) Corrcsion cf RC-292 antcnnat

(1) Observaticn; Execssive cirredine of all metal surfices cver
extended pericds of tine,

(b) Evaluitiint The large urunt f corrosive vaycors alone the
ccast of the Republic « £ Viitnam ¢ uses 211 neta] surfrees of RO-202 it nras
t¢ cerrede rapidly.  Reilaccaent parts ore difficudt to procuce, esricially
antenna element AR=22,

1
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(c) Recommendation: A plastic or silicon spray be developed for
metal surfaces that can be used at organizational level.

h. Materiel: Aircraft Corrosion Problem,

(1) Observatirns Imits are having a large corrosicn problem, Scrme
aircraft sent tc DS maintenance are reouired t¢ he kert several days lcnrer then
anticipated dve teo the necessity of chaneing corrcded rarts,

(2) Bvaluaticns Salt spray corrosion is causing aircraft to remain in
maintenance lonrer thereby denying their use tc the units, Scme units have sct
up Corrosion Preventiocn Teams. The teams check every aircraft while in mainter -
ance and take corrective measures cn these found tc have corresion,

(3) Reccrrendation: That every aircraft be washed with fresh water as
cften 28 pcssible. All kncwn ccrroded perts shculd either be rerlaced cr in-
srected mcre frequently. .11 parts that do show sipgns of corrosicn shculd be
lubricated or painted with zinc chremate,

i, Othert
(1) Aireraft Maintemancet
(a) Observationns

: , UH-1C aireraft undergcing inspecticns at the 1800 hcur
" level will be inspectod I/A/W TM 55-1520-220 PMP. This insp~ctirn will be
surrlemented by the criteria set frrth under reccrmendaticns of this ORIL.

" 2. The inspccticn cf UH=1H aircraft at the 2200 heur level
will be inspected Y/ AW TM 55-1520-220 PMP, However, time befcrc overhaul
(TBO) ccorcnent chang:s are due at this hour level., This inspection will also
include the criteria set forth in the recommendaticns cf this ORLL.

- (b) Evaluaticns

1 UH-1C aireraft bavinpextensive sheetmetal rsrair have re-
quired apr‘rcximter 1100 DSU man-hours during this inspecticn pericd.

2 UP-1H aireraft at 2200 hous have very few cripinal cem-
pcnente, Therefore, extensive TBO chanpce are uncemren, Shbet-metal hae nct
proven tc be a prcblem with the UM=1H mcdel., Appreximately 500 man-hcurs
of crpanigaticnal maintenance is required cn this medel aircraft witheut TRC
scmpenent chanres,

(¢) Recrmmendaticns: The fcllcwine criteria is set ferth frr
clarificaticn of USARV MSG, IRN 330-2056, dtd 260109 Hovember 1969, Subj: Chere
in Cyclic Overhaul Retrcgrade Criteria ('), This criteria will be a suprlerent

15
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to the PMP inspection as sct forth in the appropriate tecknical monual:

1 Remove tail-boom and inspect tail-boem attacning points for
elongations. Tail- boen r attaching bolts will he magnafluxed ¢r clwnged. ’

2 e 42 Jegree and 20 dapree gear bos o and iispect
attaching points fci - ..o :t1un of helu-holes and aboormal e

: 3 Keawove skids and cross tubes and Inspect at:icaing points
for cracks and indic.:i.us of hard landings.

4 uspect all formers, stringers, and bulki-ads ‘n tail-bog:.
and cabin for cracks and louse rivets. '

5 1luspect engine deck for separation.

inspect aft cabin walls for separatiqn in bonding.

T

7 Rewove transmission and inspect mounting bruackets for cracks.

8 laspect vertical-tin for louse civets and cracks,
(™ { )
. A
" / e W) e aa.fyy:‘».i...
3 Tnel o {/  JERRY 1(,,)‘3.01'33 -
18 ' S ¢ 17C, CE
_ Acting Commander
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AVDF-HL (15 Peb 70) 1st Ind \
SUBJECT: Operational Report Lessons Learned (16th Combat iviation froup) (U)

DA, Headquarters, Amsrical Division, AFO 96374 e MR 70

T0: Commaniing General, United States Army Vietnem, ATIN: AVHGC-DST,
APO 96375

1. (U) Forwarded herewith are two copies of the subjcct rcport from the
16th Combat Aviation Group for the periocd 1 Nov €69 - 31 J«n 70,

2. (U) This Hcadjuarters concurs with thc observations and recommendction:
contained in the basic communication.

POR THE COMMANDZR:
Y/ LUOW;’,L cPT AGC
JOE JOYCE

fox CPT, AGC
Asst AG
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AVHGC-DET (15 Ped 70) 24 Ind
SUNBOTs Opexational Repert - Lessons learmed (16th Aviation Group
(Conbat)) Pericd Buding (31 Jamuary 1970) BRCS CSPOB-65 (R2)

HEADQUARTERS, UNITED STATES ARNY, VIETNAN, APO San Francisco 96375 i L

T0:; Comssader in Chief, United States Army Pacific, 4TTN: GPOP-DT,
APO 96558

1, This headquarters has reviewed the Operational Report-lessons Learmed
for the quarterly period ending 31 January 1970 from Headquarters, 16th
Aviation Group (Combat) and concurs with the comaments of indorfing
headquarters.

2. Comaents follow:

a., Reference itea concerning "Wheeled Vehicles”, page 11, paragraph
o(7)(b); noncencur. Referenced item, N246 long boom wrecker, is not on
raquisition. The 16th Aviation Group advised USARY G4 on 17 March 1970
that the 178th Assault Helicopter Company (ASHC) laterally transferred
a wrecker to the 1324 ASHC on &4 March 1970, Mo further action required.

b. Refersnce iteam concerning "Critical Items", page 11, paragraph
11(1)bs concur. The 16th Aviatiom Group requires a test set S'rs-uaa
for the C-1611 aircraft intexcom set, and a test set (TS-2575) for the
AN/ARC-131 redio. The Test Set-1588, not & new series radic test set, is
authorised at DS level aad is available at the 723rd Maintemance Battalior,
Anerical Divisien. No test set is required to maintain the AN/ARC-131
radio. No action by USARPAC or DA is recomaended.

¢ Referwmce itea conec *Understrength in Helicopter Maints..nce
Personnel”, page 12, paragraph 1a(1); comcur. The shortage of helicopter
sechanics and associated MOS within the Americal Division, to which the
16th Aviation Group belongs, reflects the oversll situation within USARV.

4. Reference iteam concerndng “Corrosion of EC-292 Anteuna™, payge
14, paragraph 8(1); moncomeur. The Anteams, Ri-292, 1s designed tu be
used im all climates. The antenna, as issusd, as al] exposed s.rfaces
protected by a corrosion inhiditing coating. To maintain the -nteans
conpoaents in & serviceable condition, a conszieatiows prograa of
preveative naintenance is required. The periods betweem msintenance si..uld
bde dictated by the climstic conditions prevailing.

i3




AVHGC-DST (15 Ped 70) 24 Ind
SUBJECTs Operational Report - Lessons lLearned (16th Aviatien Grou
(Combat)) Period Ending (31 January 1970) RCS CSFOR-65) faz)

e, Reference itea concerming "Alrcraft Corrosion Pinilea™, page 1-.
paragraph 2h; concur. Procedures for aircraft corrosion contxol are
outlined in TM 55-405-3 and appliceble -20 series aircraft technlcal
manuals. No action by USARPAC or DA is recoamended.

f. Reference item concerning "Aircraft saintenance”, page 15,
paragraph 21(1); concur. The increase in frequency or scoie of requireu
inspections is a discretionary matter on the part of cumaandsrs sad
maintenance officers. The items listed in the recommendation are
presently included in the UH-1 periodic imspection checklist (TM 55-1,20
220-20 PMP). Ro action by USARPAC or DA is recommended.

FOBR THE COMMMANENER:

s -
S e -

i. D. MUR?

CFT, £
Cy furn: Frulitt. oo ' 4
HQ, Aserical Div
HQ, 16th Awa Gp
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ORGANTZATIONAL
16TH AVIATION

AMERICAL NIVISION

1€TH AVN GP (CBT)

HHC 14TH AV BN (CBT) 123D AVN 51 (CBT) 335TH TR .15 CO
1615 AVETIO T (caiman)
wit ATION 20
iHC, 16th Aevn Gp (Cbt) Chu lai 9627,
HIC, 123¢ .vn En (CbL) CRu 'Lag. 96374
Co 4, 125d Avn Bn (Cbt) Chu lai 96374
Co B, 123d Avn Bn (Cbt) Chu lai 9¢37.,
I Troop, Sth Cav Chu lai 5637
D Troop, 1st Cav Chu lai 9537,
415th Sig Let Chu lai e,
570th Trans Co Chu lai Ye37y
Co E, 723d Maint Bn Chu lLai 9537,
HHC, 14th Avn Bn (Cbt) Chu Lai GESTY,
534th Med Te% Chu Lai Q€3
14th Security it Chu lai SO374
T1st AHC Chu [ai ©637.,
174th AHC Duc Ti.o <6217
'156th Med Det Due Thu Geeld
176th AHC Chu lai VETS,
. 132ud ASHC Chu lai Q6374
179th ASHC Cru led LT,
335th Trans Co fha Lol RISCAA

Inel 1 Organizetion Chart and Station List, CHLL of 16th Awn Gp (Cht) Pepied Tndi-
(21 January 1970) RCS CSFOR-65 (RI) 2/
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-OPZRATIONAL STATISTICS

TROOPS ~ TONS  MED A/C ENEAY AC AMC E
UNIT HOURS  SURTIES CAFRIED CARGO EVAC RECUVERIES KIA  SAMPANS STUUCTURES LOST DAX m
BHC 16th Avn o 0 o 0 0 0 0 o 0 o o 2
(cot) @m
123d Awa 3n 16,138 k2,089 58,349 179 39 13 375 0 1001 7 17 ¥
. o
(o) b
m © 335th Trens Co ___207 106 40l 25 _0 _0 0 0 0 0o Mm
| W i 3,909 18,003 256,403 33,217 188 Lk s1 o 1183 15 us  fg m
i e - —
& isig
P ..., AMMUNITION EXPioDED -
-~
L - = —1
e TR
~ 4 - . WaIT 7.62 L0mm 2.75 ¥
- - A - a-
MEC, 16th Avn Op 0 o o 38
(cot) S
(%]
14th 4w BEn (Cbt) 47,250 26,200 18,600 4 m
1234 Avn Bn (Cbt) 1,285,511 69,269 26,63ls g
o -4
335th Trans Co Q o 0 M m
o
TUTAL 1,732,761 95,1469 LS,23h ~8
Ee
(&)
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16TH Ava Gp (Cbt) AITCTAYT STaTUS S 0 21 Jawla™y 1970

=6 UH-13/C Ti-1D/4 Cr=L7T: LH=10

UNIT &KUTH O/ JUTH . O LKJTH OM AUTH — O/H AUTI O/
HHC, 16th Avn Gp 2 0 O o] o) 0 0 C C 0
{Cbt)

1hth avn ~n (Cuit) 7 g 2L 24 7C 70 3z 32 0 4]
123d avn Zn (Cbt) 22 25 G O inA Le ¢ 0 24 2l
335th Irans Co 0 ] 0 O 2 2 0 o 0 0
TUTAL 22 25 2, 2, 116 118 32 32 2 2L

Texiog Ending

3 g
e
LRV

G

a?
CONFIDENTIAL

7CS CSFan (1)

Inel 3, Aircraft Gtatus to G/ LL or 1:th .ovn

(31 January 1,70)
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