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DEPARTMENIT OF THE ARMY

ASINW(C D.C. 20810
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AGDA (M) (15 Apr 70) M, i7-UT70103I 22 April 1970

SUBJECT: L estaal..a Lessons Learned, Headquarters, 16th Aviation/
IN up(L ) NG8%M AOIV1 -; Ii /

SEE DISTRIBUTION

. Leview and evaluation in accordance
I . with paragraph 4N AR 525-15. Evaluations and corrective actions should

be reported to ACSFOR OT UT, Opr atid-1 --p_ within 90 days

of receipt of covering letter. (,,) JT" 7"</ 7 !j ...>"-/,e"

2. Information contained in this report is provided ot insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training.matex±L......

" BY ORDER OF THE SECRETARY OF THE ARMY:

I Incl .NETH C. WICKHAM

as Major General, USA

IST The Adjutant General
DI STRI DUION:.

Commanding Generals
US Continental Army Command
US Army Combat Developments Commuand
US Army Materiel Comand

Commandants
US Army War .College
US Army Command and General Staff College
US Army Armor School
US Army Avation School
US Army Chemical School
US Army Combat Surveillance School
US Army Electronic Warfare School
US Army Engineer School Regraded unclassified when separated
US Army Field Artillery School from classified Inclosure.
US Army Infantry School
US Army Institute for Military Assistance
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CUESEWfAL
IZPART1M? OF ?IR ARM4HL~fU "MATES 16TH AVIATION cmOuw (CG*3AT)

AVDW-AM

SU1BJTt Operation~al Roeort - lossora larxnd (16th kylation Group (Coabat))
Period EndingC (31 Janixiry 1970) RCS CSFCRt-65 (RI)

SM DISMhIBUIMI

a. Commanad

(1) Wiasiont Tho 16th Aviation Group (Cobot) jwovidaa, sUPervriBSs,
and cust.aina Army aviation support of the Arical Division.

(2) Responsibilities$

(a) Caw.nd thc major aviation tulowints of the Division.

(b) Xxoroise spocini stAff supervision over all Army Avia~tion

(a) Sulxirviso nircraift wtinterona and suapply.

.(ci) S'aporviso flying adcfty progrna.

(o) Participe-te in pL-mning a.nd execution of coc~at oporaitions.

Mf Provido ;.rc Aviation --1c nt to the DTOC.

(3) [oy Porsoruiol:1

(a) 16th Ayn Cp (Cbt) RIbn&quttrs.

COt COL. I31bort L. Tomnsond, 30 Jun 69 to prescnt.

10: TC Rnysnd V. Brwn 8 Aug 69 to I Duc 69.

LTC Don 0. Boylc, f&1MJf 2 Doe 69 to 30 Doec 69.

10:6 01-OFu LC (P) Jorl1,t77auo, b 31 De69 to p rsont.

7 o1o33 311 C? irnold J. Eoklannan, 12 *tug 69 to 9 Jan 70.
Inc tornre I MWWW AT aAM UWMALS

CONFIEWTIAL DOctAWNu AIMS 12 TiAI.
W* on SMo1



CONFIDENTIAL
P VDP-ARk9C
SIUhJCt: Operational Report - tessons leanied (16til Avilit.on r.k'Vup (combat))

Period Ending. (31 January 1970) PCS CSFcR-65 (RT)

HAJ Stanton C. Yovn?, '1151 9 Jan 70 to 1reent.

S21 ULT Carl F. !ehrpnn, 40 0 15 Oct 69 to rresent.

33: L1'I Kenneth 1. Ketzler, 1110 22 Sep 69 to 30 Dec .

LTC Richard K. Dietech, 4MM86t 9 O'an 70 to rr-snt.

341 YA J Charles W. ?Purkh, RM 110t 1 Jun 69 to 23 "4-, ti.

11A4 'ospy'h "olrenberrer, 1404AN X~ Vey' A9 to rr-r-

Group Surpeoas MA J T. Daivid rreer, 4IEN. 27 Dec tl te 21 D-c 1h

MAJ James J3. Kent, 4 -PW1f 9 Jan "0 tori !- nt.

s& !ety Offiler: "'A.' fl'n.iid P. Detiv~ux, IMM@f 10 Vyn 6Q t, rr-!-f-

lAst Div Amn Off: ITC John P. Presnan, 111111 Oct 69 tr 0 .'ai 7

ITC Dean 0. Boyle, #11net 9 Jan 70 tc rrert.

Mb 1nit Corranders:

14~k Ayn Bn (Cbti: ITC (I ) Jerry 1. Tearue, 11MMM , 30 Jun 69 tr 30 TNsc 6'.

ITC KennwtV' I. Ket e r,10141 , 30 Dec to rresent.

173d Aym En (Cbt):- ITC Richard XC. Dietsch, 41 18 Jul 69 to A Jan ^C.

*-C Johin F. Frcsrnan, 440MNM 9 Ijtn 70 tc rresent.

335th Trans Cc: I'AJ Roeld P'. 3.aker, 11111 13 Ser' 69 to Iresent.

:mC..16h An Op (Cbt): CIT Ma~rvin E. Mtchiner Jr., 1MjMAf I- ! er tt

I -re!".nt.

(4) Curr')nt Crrarnizxton: Cr~sniz~ticn Cirt Nnd Stitioi list 2t
Inclosure 1..

b. Pcra1tmcl, 1tt-Anist-i H rr-ile %~nd 'Neicrline:

(1) Status of at-therizcd -ind as!,Irned 3tr:nrth as ef tN, !A4 UY
of the rvcrt.

Incl COWEIISENTIAL
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AVDF-ABSC
SUBJECT: Operational Report . Lessons Learned (16th Aviatt.' v c'* (Cn.nbat))

Period Ending (31 January 1970) RCS CSFOR-65 (R2)

(a) Consolidated Strenptb.

_________7. ASSTCE "/SVOPWI
OFF 223 214 -9

Wo 345 300 -45

D 2417 2282 -135

(b) Consolidatod Strentb "7 .rated and non-rated oficers.

RATED NON-R XTED

OFF 201 183 22 / 31

W0 336/ 288 9 / 12

(2) Subordinate Unit Strenrth.

0"4 1Wtoy WF T0T, TUNIT A A CH iWIOm

14th Avn %n (Cbt) 111 / 103 208 / 178 1276.11156 1595/ 143"

23d Avn n (Cbt) 79 80 132/117 837 /857- 1048/1o54

33 5th Trans Co 7/ 5 4/ 4 256/2D6 ?A7/ '215

(3) Civilian Strenrth.

DAC "I 3rd NAT CONTR qrC

l6th-Avf Op (Cbt) -2 6 I 05

(4) Discipline.

_00 GD flT 15 F-0 ART 15 SPC rE
IMT 27 30 10 U

DEC 27 25 9 1

JAN 16 18 3 2

(5) Administration.

(a) Routine administrative procedures were carried on with no
difficulties. The message center was open on a full time basis which proved
extremely advantagious in smoothing out a former distribution problem.

3
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AVDF-ABSC
SUBJECT: Operational Report - Lessons Learned (16th Aviation Group (Combat)

Period Ending 31 January 1970, RCS CSFOR-65 (R2)

(b) A special project of updating all the company TOEs withi,
the 16th Avn Gp (Cbt) was completed. Coordination was made with the Arricji
Division G3, and the Adjutant General, Machine Branch, and Personnel Mhnage-
ment sections to ensure all MTOE changes were made and properly entered (:;I
machine cards. This will ensure that personnel management section is rociv:l g
the correct authorizations and that these authorizations will be in c,,1tMn.MOk,
with those listed at the company, battalion and Group.

(c) MTOE 55-457E for the 335th Transportation Company has yet ri,
be implemented. Upon receipt of implementation instrections, the MwOE will h"
put into effect.

(d) The number of Lear Siegler Incorporated personel autLhori_ I
remained at 60 during the reporting period. This is a reduction of 18 trort,
the 78 authorized during last reporting period. The reduced number of ;,,r-
sonnel has not affected the unit due to a reduction in the maintera(_. work
load.

(6) Morale.

(a) The morale of the unit continues to remain high. A sens, ,,t
professional pride and accomplishment prevails throughout the unit. This is
a direct result of the spirit instilled in the men by their supervisors and
their knowledge that they are producing work of an exemplary standard.

(b) With the Group Area Improvement Program progressing ste-diiy,
many new additions have been made which have enhanced troop morale.

c. Intelligence and Counterintelligence.

(1) There were three possible security compromises concerning SOl
items during the reporting period. One of the possible compromises was due

to enemy action.

(2) During the reporting period 130 aircraft of the 16th Avn Gp ('ht)
were hit by enemy ground fire. An analysis of these hits by altitude is re-
flected below.

ALT (FEET) / T/O LNG ENROUTE TCT ATTACK 1OT\L I4Y Al.t
0-100 3 17 27 13 9 69
100-200 4 3 1 1 9
200-300 2 1 3 6
300-400 1 2 2 5
400-500 2 1 1 4
500-600 1 2 3
600- 700 1 1 1

700-800 1 1 3 5
800-900 1 J
900-1000

CONFIDENTIAL
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SUBJECT. Operational Report - lessons Lcrnod (16th Aviation Group (Combat))

Period Ending (31 January 1970) RCS CS[-65 (RI)

AL LbTO "MG RO T QT ArA TOTAL BY ALTIO H- 2 2
1100-1200 1 1 21200-1300 1 1
1300-1400 1 1
1400-1500 5 5
1500-1600 2 2
1600-1700 1 1
1700-1800 0
1800-1900 0
1900-2000 6 6
Over 2000 2 2

TOTAL 3 35 39 27 130

(3) Sumary of antiaircraft activities by type fire.

jJ 4 .RBRS OHM TOTAL
Shot at 227 29 3 259
Hit 90 7 10 107
DowneAIEC 13 5 18
Downcd/Lost __I - 2........... 5.-.TOTAL 333 41 0 15 389(Total Ak incident=..

(4) Throughout the reporting period the northeast monsoon and low

cloud cover hvuidicapped opurations.

d. Plans, Opcrations, a.nd Training

(1) PLans:

(a) Thc 16th Avn Gp (Cbt) continues to provide ArMPy a'iation
support to the Arical Division.

(b) The 123d .vn Bn (Cbt) in essonec has becom an air cavalry
squadron. The battalion will rmain in gneral support of the ,mrical Division,
and in direct support of thc brig.Adcs on a mission basis. B Compry, will
normally support thi 11th Infantry lrira&; D Troop, 1st St.wdron, 1st Cav.lry
the 198th Infantry Bri a'dc; and F Troop, ith Cavalry the 196th Infantry Britidc.

(c) Dovelopwnt of the Night Wwk (NH) system. The NH systcm
eonsits of an X)H7 subsystem ( 1nigun) mounted on a firing stand and a Xenon
li.ht .araf1ol mounted with ai Might Observation DevicL (NOD). The system is
enployed by acquiring a tnrgot, which is 1liluinatod by the intrM red mode on
the Xenon light by viewing thu target in the NOD. The t-rgst is then ilium-
innted with the white lijht while th gnmcr enga s the targot with the XM27.
The following is :, sc ,nca of nctions t'kon in the &dvelopmcnt of th syst.n

1On I ovembor 1969, a 16th Avn Gp (Cbt) rcprccntativ.

5
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AVDF-ABSC
SUBJECT: operational Report - Iossons LL,'rnod (16th ..viation Group (Combat))

Period Ending (31 Janx"iry 1970) RCS CSFCR-65 (RI)

attontcd a symposium on th.: IkH systorA it II FiId Forec Hcidru'trtt2rs %t Long
Binh.

2 On 5 !4ovcrnber 1969, thc 16th ,vn Cr, (Cbt) Cor.-=nirwj
Officer wars brieod on the NH system. "s a result of this briefine, th- 1;'A.
.viation Battalion was tasked with the mission of duttirmining thu f'ciAility

of cmploying the 141 systum in the Arnrical Division T,,OR.

IOn 22 Novcmber 1969, thc Division Cur:rand,.r, '.:~LrifJt

on the N~H systern and approv,,d tht; dcvw!lpr..nt of =n 14H :.ystvr..

A F Troup, 8th CLralry of thc 123d x.Aiin L.t' Jicn w.
ta.skcd to opera.te thL :rd system.

I During :&ccnber 19o9 andci: nr; 1970,, s,_- tFr -
in the .amric..I Division to pr,,duc.: thW Y4 systr.,.. VIL t x~ru t d.t, 'Lr comrp-
lution of the first systini is 4 Febmr-ir 1970.

(d) B Company, 123d t~vn 6n (Cbt), hu-s madr- 5i~nificnt rv siens
in its tcchnioucs of enployment. Th,. Ccr,-,p..ny hns burun uttilizing th.. X-7-27
rini-gun kit on th,.. OH-6i. rtircr'.ft. This -'bs tu:r t L L. '~e I it
uno AH-1G and onc ninir.-4n uruipped 1.04 for fire support. ..lso inc2uu~d in
thu tonxt are i low-flying r' ,c'n LCHf and -fi. .xible nurbcr r.,f UH-1 1i airci' ft
with Infantry. The Adv,,.nt7 j'ub of this org.ni2zition ;xr,. n*tr'.crcus. Til.- fiex-
ibility of this tuiml ll.n-:3 th- unit to increase its iircnift 'vaiLabiiity
Siflc(: v.1u-tblc bl-tdc ti, or, th. .i:-iG is uaved which ruducvus nint_ nc..
tinc. Tcticlly, thL -runjtf u(:uipjxtd LOHi in effect, is an additiowzl tyrw.,
-%ircr .ft in th.; unit's t l*Th.. 1Y-27 equipt A WtOi aillows instant:anos
f irv- powor to ke dircct .i -A thle -rn.rxj fron r vanta~gc pcint ri~ch clcs% r tc th.'
enciV'iinthc lari.ur ..- ~.Th,, low r'ccn LOHl is bettcr covcrwmd. The. .l~
rem, ins the prinirt, nc-.~r k-f f ir,.poiyv r fr r thu unit.

(e) On 25 J',ru-ry 1970, the 16th Wn Gp (Cbt) r .cu iv-d nin. ;04-59
syrtr.,%e. Th.- tcnV-tiv.- pl,.n is tc v-,lu-,.,e th, erploym~nt of tit Xr-59 SYStu'.
fron- thc U-IR 'iircr-.t. Th.. "~i irepowe~r of a .50 c-ilib--r w-z;pun %.t
high 2ititud. ix~y bs- anr'th.r ;is.t to th. .nitls Frowing fli xibility.

(f ) Mh~ 71st _LfV', 174th -M!, -.nd 17oth ..-.C c ntin;u t. suppo)rt th.
'9bth Inf 3&, 11th Inf .Jd, " nd 198th !:if ..do r.smicti..y.

(g) The 132n .-.nd 1'18th .33.~Ult Sun.pirt i4elicept, r %;c-M i..s
m-i~i in r,.neral support nf th', Diviricn.

(h) Th,. 14th xnv :n (;tt !t;A.nd: r-ady L,- zupp;'rt th%; )iii'lon
^,: c, f suvt ml ccntin. ncy p1 .ns -d- t up' tc 12 Ui-I H lift ships, Six .3 1C
r-j'.ships and fcu~r *4' 4-0 ~ t.. Th,. rquird re~cticn tizm v-.ri~s frcrn
vn%, to tw.v-. h~.irs di.pending upon U%,- tp-. rvacticn free rooxilr- ..

6
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AVDF-ABSC
SUBJECTs Operational Report - Lessons Learned (16th Aviation Group (Corbat))

Period Ending (31 January 1970) RCS CSFR-65 (RI)

(2.) Opeorations

(a) 0poritional St.tistioe for thu quarter arc attached as
Inclosuro 2.

(b) laurical Operations supported.

oPE, &T ,mu S UNIT Di
Nantucket 198th Inf Bde 23 Jul 69, continuing
Fredrick Hill 196th Inf Bdc 18 Itr 69, continuing
Gcneva Park 198th Inf Bde 18 Mar 69, continuing
Iron Hount.in 11 th Inf Bdo 18 Mar 69, continuing

(c) ;urcraft stvtus at end of reporting period - Inclosure 3.

(d) No damage was done to ny of the units of the 16th ..vn
Gp (Cbt) during tht single, rocket .tt.ck on 25 Jrnu.r 1970.

(o) Examples of significant actions durinr the reporting
pcriod %-re an follows s

I 1 December, F Troop, 8th Cavrlry, w.s scra.'nblcd t
extract a Division LRRP t,= that was surrounded and in heavy contact in the
vicinity of BTO41965. Just as the toaa -rriw.d on station, the IMV, force,
ostimted at 50 in number, attepted to rush the LRRP'3s position. The gun-
ships engrged with VT rockets killing 12 nnd dispersing the ze st. The LRFs
wcro then successfully oxtractid.

a 13 Dcenbcr, A VR team fron D Trcop, 1/1 Cav spotted
a nilitary aged m-lc with p.ck =nd weapon. Th individual ms engaged and
killed; when the IM -ittrpt:d to extract thc w-apon and pack, the aircraft
reccived heavy fire. Tht VR t.an returned to hom sta.ti-an a heavy VR tcat
was co2itted and inf-tntzr- wns callod for retinforcrent. Th Infantrymen were
ins,,rtud tnd imdiantUly started r sweep resulting in cieht kills and three
POs while the LOH :nd ,.H-1Gs screened around them# killing anothlr thirty
cncW soldiers. The ClC aircraft clled for cnd rucoived an ,-irstrike on scn.
bunkers and also courdin-itad the us,; of C Tr np, 1/1 rvalry tc sweep in fron

-tho north. The C Troop Cor-ndcr w.,; pickud up by a LOH, sh,wn the bvst Avy-
nuces of attack,, nd with this help, th -. r.Md leont rwtpt into, the object-
ive from tho north killing feurtoen noru, nd capturing tlwvu P(Wi. The en-
tire eperation reflected clse t,-,m work betwccn three different units '%cting
no a team against the rrituy resulting in fifty-two VC ' V.. KL and fiftuen POds
with thirty fighting pcsitions destroyed.

S'14 Deoe*er, while an a screenin, Wsslon for ?iPst
Infantry -a P/I? Areored Cavalry i te r~otlern rortlon of tie AO, an F/4
Car IOP rott-d six t'VA wit v erono evwdinr trov tbe Cavalry. The 10u iww'd-
iately k.llpd of*$ ,nd wben the reakir.nr "TA *n mea the TOF, tie runshipd

O 7
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Period Ending (31, January 1970) RCS CSF(-65 (RI)

engaged and killed the re=4nnFn enemy with rockets and minigun, The same
pattern continued for the rest of the day with the ground cavalry flushing
the targets and F/8 engaging them. Seventeen MIA KTA were accounted for in
this manner.

& 13 January, B lompany, 1%3d Avn Pn (Cbt), performed a blocking,
and visual reconnaissance mission for a 1/20 Tnf element that had been air-
lifted into the araa and were sweeping toward the P Company team. The Infintry
was inserted to detain suspects leaving the area ahead of te I/PO,Tnf sweep.
A total of ten NVA were detained; one CPT, two TTs, and sever MOs. Intelli-
gence data from these prisoners was among the most valuable received by the
11th Inf Rde during the reporting ouarter.

SJa7 , The B CompAny Infantrymen were inserted Into an
area just west of Hill 411 after the gunship team had engaged three YVA re-
sulting in three NVA KIA. The Infantrymen immediately enpaged two more TA, re-
sulting in an additional two NVA KIA. The Infantry then pursued an element of
IMA, covered by the team LOP. The IO observed and engaged another NVA, re-
sulting in one NVA V'A that evaded capture. The Infantry captured packs and
papers, and swept through an area that contained an old .51 caliber position,
a small workshop, and several booby traps. The same day, after the Infantrymen
had boon extracted, the gunship team answered a call from the Special Forces
for gunship support on a contact mission in an area just southwest of Quang
Ngai. The gunships engaged an unknown size enemy forco resu]ting In 10 NVA
KIA, and one extremely lirge secondary explosion that sent debris 500 fect into
the air and resulted in an additional 18 VC KIA.

(f) Support for emergency imdevac and contqct missions is provided
by both battalions on a continuing basis during toe hours of darkness. In
addition, flar-es are utilized to augment the perimeter lights for Chu Tai De-
fense Conmmand and as a deterrent to the launching of enemy rockets into Chu
lai from the northern and southern rocket pockets.

(g) The 16th Avn Gp (Cbt) has continued to supuly an TOR aircraft for
tactic-l reconnaissance and two TIP-1H aircraft to support the III MAF. Avi-tin
support is also provided to the senior province advisors of ruanp NFpai and C1,an,,
Tin.

(3) Training

(a) Rigid training schedules continue to be a problem for units in a
combat env'ronment; the majority of the classroom trainlnp consists of mandator,
subject matter -nd specinl classes determined necessary for %ccemiprishment of
the unit's mission. Initial flight orientition ,nd training is c3nducted lv
the units. Aircraft are made aviil-tbe as naeeded for flieht tr.,ininp. Vnits
continue the practice of assipning of instructor pilots or snior tircrrtft
commnnders with newly assigned avi-tors in order to rnintain cnt pVrf!c oncY
at the desired luvel.

8CONFIDENTIAL
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SUBJECTs Operational Report - Lossons Learned (16th Aviation Group (Comb,t))

Period Ending (1 Januarr 1970) RCS CSCM-65 (RI)

(b) Infantry personnel continue to receive refresher training in
demolitions, rappellini, and sousd and rilatoon tactics. They also participate
in a regular propram of markunship development.,

(c) OJT is conducted under the supervision of platoon leaders and
r,'-toon sergoants to train personnel in critical skills where school trained
personnel are not atailable.

(d) On the job traininj, mterial readiness, and formal trAnling
(as specified in training directives) continues to be stressed by 16th Avn rp
(Cbt). In-country schools are beinr used'to full advantape, especially in the
field of aircraft maintenance.

(e) Avition flipht traininf is beinp conducted, by the 16th Group
Standardization Section. The current proerr's of instrument instructor pilot
traininp and aviator artillery adjustwnt tr~ininr include pround and fliht
instruction. The aviation coianies perform unit trainirn with a minmum of two
hours of instrument flight traininp per aviator per month.

e. Loristics and Maintenance

(1) Class I. The 123d Avn Rn (Cbt)assumed control of the division
artillery mecs in November 1969, since more 16th Avn Or (Cbt) rersonnel rubsist
there than any other unit.

(2) Class I & IV. The past problem, concerning the issuance of f i
Fear, should be eliminated with the opening of a Central Issue Facility for thes,
item by the 23d S&T Battalion in February 1970. The facility will be operated
on a direct exch-inge basis. The consolidation of these Items will allevite te
past problem in eoual distribution and should provide for a smoother oreratlon.

(3) Class V: The proper type and amount of amnunition has been avsil-
nble throughout the reporting period in most cases. Ecceptions have been the
lack of an adequate supply of 40mm rounds and hand illumination flares. It is
expected that this problem will be alleviated in the future.

(4) The aircraft technical supply profile of the 335th Transportation
Conpany continued to iqrove during the reporting period. The number of ASL
lines his stabilized somwhat at 7200 lines. The demAnd satisfaction reilized
by the unit his been slowv on the increase to whcre it now stands at 65%.
Added emphasis is currently being placed on iuprovi.n the sujply profile of the
unit by continuing internal audit promcdures, utillzing the AutodiA" Lytem to
transmit requisitions, increasinr the custzxr assistance effort.

(5) A ltrpe number of resorts of surwvy have been initiated resultine

in increased command ephasis on property -.ccountability.

(6) Pase Dcvelorment.

CONFIDENTIAL
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(a) Approval of all ew coNtruction has been draeticafly cur-
tailed due to recent cutbacks on funds for construction projects. Increased
enrhasis is being placed on R and U activities in lieu of now construction.
The mjor pain was the construction of an aircraft maintenance anper at the
174th AHC at Due Pho.

(b) Backlogs in the accomplishment of a21 types of engineer surnort
have continued to increase.

(c) Chronic power and water supply problem have prevailed in t'e

123d Avn Bn (Cbt) e-irinr this quarter.

d) Construction is to be comloted on the 123d Avn Bn (Cbt)
operations bunker by 10 February 1970.

(7) Maintenance

(a) Aircraft

1 The significant event in the aircraft maintonance field was
the accomplishment of the first 1800 hour periodic inspection, 100% technical
inspection, and overhaul of a UH-1C based on the new retroprade criteria. Therc
were approximately 1150 manhours expended in four weeks time in accomr lishinp.
this inspection 'Lnd overhaul.

2 Aircraft A.vailability Rates (%) for the quarter by month
and type of Aircraft.

Nov JAN
OH-6A 78 72 72

A-IC 84 81 74

UH-1C 82 82 04

UH-ID 53 41 66

Ill-lU 84 84 84-

CH-47B 79 82 79

U-6A 84 90 77

E CmW rny, 723d faint Bn has established an assistance
program to aid the supported units. The assistance team helps tbe units im-

prove their maintenance and lupply procedures with visits once every two weeks.

1 The aircraft raintcnance and technical eup-ly assistance

tem from the 335th Trans Co visited the division artillery and individual

10
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brigade aviation sections durinp the rerortirp period. The purpose of the visit
was to assist the individual units in detectinp wcak areas in their aircraft
maintenance and technical supply procedures. Areas stressed included mainten-
ance oper.tiona, production control, ouality control, and technical surrly. The
inspection detected several areas in each unit which needed additional embasis.
The assistant inspection has proven to be t valuable tool in the drive to in-
prove the maintenance and aircraft availability within the division.

A large number of Incidents and accidents involvinp the
OH-6A occurred during this reporting p'riod due to the rippinR of throttle link-
ape. In an attempt to determine the cause for the increased accident raqte,
as.istince was requested from the 34th General Suport rrroip. A one time do-
tailed inspection of ill OH-6A aircraft was conducted by Puphes and Al:lson
technical represent.tivab with the assipned crew chief, maintenance personnel,
and avi;tors bein present. At the completion of the inspection, a two hour
seminar was conducted. Four mjor nnd four miner problem areas were discovered
.nd imredi te corrective action was taken. This should rcsult in a reduced
accident rato for t-he OV-6A.

(b) Wheeled Vehicles. A problem hs arison in otining a re-
placement long boom wrecker in the 132nd AS 4C for use in qircraft -.,nt.nance.

f. Civil Affairs ind Civic Action: The 16th Avn Gp (Cbt) crntinurs to
sul'port the Tabitha Orphanage in An Ton. The 16th Avn Gp (Cbt) contributes
meney o'-ch n;cnth and during this ouarter the 123d Avn Bn (Cbt) indt.93led screen
docrs and windows in the dininr area and kitchen of the orpharape. The 14th
Avn Rn (Cbt) has precurred mtcrials to construct latrne finilities, but high
water conditions have tomrrarily halted construction.

f. Inspector nencral: The .Annu-l Arrical Divisicn A-I was received "y .
Co, B Co, D/1-1 Cay, and F/8 Cay. 123d Avn Pn (Cbt) on 6 - 7 Jzknuary 1970. The
overall ratings were satisfact-ry.

h. Information - Kr ccrruent.

i. Other:

(i) Ccnmunicationst

(a) FF Radio Teletyret 174th HPC, Due Phc, established secure
teletype contact with Bh Hq, Chu lai, by use cf an JN/-RC-142.

(b) Critical Itpu: Avionics test eaulpmnt is not authorized
throurhout the Group for the newer serits -Arcraft rad.rs.

(c) A t -nd secure FM radio cspabi]ity was tst.blished in the
Group TOC.

(d) With the advent of the mcnr o n season, a sirnificirt prbl m

11
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in cOnutmic~tione Was ncted. 1 The c~J ~t in 'ietn".m durinr the mc-ciioon is
particularly hard on WD-1 'wir;. ' TI-C in!-ullticn Aieteri r-tcs rapidly and the
rain short cirouits tho wire. 3c wi~t w-t ic lsc .has bid offects'on SIAE
(Standard Lightweip-ht .Avicnics Bquirn-ynt). Damrness 18'-t maicr contributcr to
down time of.'1virnics eouirv'nt.

(2) Durinp the rercrt p,.rind,. ti-c 16tth ',vn r. (Cbt) TOC wasB insrected
fcr sccurity by a USRV 1,j tc., .. The USARV team made several rccc1=nnd!-tions
with rorird tc bunker ccnstructicn, location c-f ccmruni cat ions cQuiprm:nt, and
linitint' acress to tic cc m- unic!-.ti rns pecrt-on cf the bunkor.

(3) Aviaticn Safety: Thc. nunittr cf ircidents and cc?.Tputed ra.te per
100,.000 hcura of flyinr tlix by r.,enth is --s follows:

NCI!TH ACCID)V1TS L CtIE RATE
Nrv 3 23.2 17.1
Dcc 2 15.4 16.9
Jan -2 13.1 16.5

(4) Avi:-tic-n l.1dicine Disciscs.

(a) The rc up 1-id rnc c'.sc (f nfecti6us hcpatitis durno the Dhst
three mcntbs; hrvevcr, hepatitis has no;t been a prc'blcm.

Wb Malarla. The rr-up h~kd 1.hroo cn-scs rf ,mlaria durinp the l~ast.
three nxnths. This is -n Incrao ft vn~ cvrr the Istt re;re-rtinp rerircd. M~alariai
is not a health prcbler.. ir. the 16u. Avn r (CIAt).

(c) Skin Disc-s.!s. Durinr the Th-st tbree Dicrths; skin rashes hA~vo.
decreased ccnsiderably diue tr tfe cccler t.3rn.r,-arrturo. Hewvever, skin rxshes will
rrobably apain beccnie svu m.-t rf a vrcbler, -is the tcrir'raatumrc rises durlnFP the

next rer.crtinig per i d.

(d Vlenra1 Discasca. This is not, a q1.rnificant Y-ealth, prchlr-m in
16th .,vn Gp (cb1r").

no (C) SECTION I1I. UMSSCIS IERMqED: WCC1 'YDERS 0EWT~R ICITSo Llr.I UATIONS AMD
RECOMMMDATICNS.

a. Pe~rscnnels

(1) Observ'~ion: Thu; MIth AVn On (cbt) is iindcrstrcngth In hoicc-rtpr
naintenance perscnnol.

(2) Evrtlua-ticn: The:; Ehcrt.-po uf hdicuqt-.i mechtanics and ssocilited
YV-'Ss requires P. ccntinuizq7 O1

TT r.rcpr. for non relit' d WOS pernwnnc) in crder tr.
acccrlish the missicri !-nd t,,Lrt.by rucu 11,c qu'J ity cf 1'aircrift, rainten!,ncc,

12 Best Availjable ,COPY
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(3) Recommendation: That emphasis be placed on procuring qualified
aircraft maintenance personnel.

b. Intellirence:

(1) Observation: Infortnvticn ef v-ilue to lfuture oper±~ticrns s'nd
miissicns of. the -,ir cavalry. type units frcm interrcjpatV -n !nd/br analysis rfr
drouments is slcu or is not passed on to units pcrforzaiiC rcconrkiiosan~c:e so

(2) Evaluatirn: Informnaticn pained from priscner initerrop'ti'n And/-r
dr'cuzrent analysis is o'f vital ccnc( rn tc uni.ts ncrfrrminf eccman-issanc:. nmi ns
in the ,.roa. frrm which tie scurce criginatcdA. It would rrcvide these units in-
fcrrnation ccncerrinF the enc-nw situatlc-n, strenpth, Tncio::ale, couiprent and gmILr-
ally an idea cf what t( lock fcr.

(3) Recrm'endstion: That recornAissance units/air c-Avalry urits be
placed cn intellirence distributicn of the Pripacie for whr~m they suprort. 11al-
uable inforraticn wruld then be rained and used repardinp future empleysent in
the area frcrn which the infcrniaticn was pained.

c. Opcraticne:

(1) Kit Carson Sc ut Prrprain

(a) Obacrvtions The acquisition of ~a Kit Carson Scout frcm the
Aerical Divisirn, Training Cent r has grcatly imprcved the intellig'ence r'.Aerinr
capabilities cf the air cavalry t!pe units.

(b) Evaluation: In the short, period of time that these :-ccuts h-iv
been in the units the vncunt of sipnificptnt intelli-encc infcrrr-ti~n thalt th.y
have grAthred by virtue of his bi-linpuality !ind expcrience has. be)en impressdve.

(c) Pccca'iccndtin: That the prrarni bc continued.

(2) Conbat Assaults:

(a) Observation: Cnrrpiy size assa ults appear to bc -st
-eff'ective for the Americal AO.

(b) EvAluatlin: Assaultr ci ntrc fled and -xvcuted by the Rssault
hclicopter crmpany have the advantape rf tnactictl Jntcprity f,-r the unit 'Ind
allow frr naximwn cc crdintation -and rlanninp. PY usinr rnly the -aircraft n'r.rn-
ally conusitted in surpcrt of the brip.ade (,n a ditily b1s f~r th(, execution -f
the assaulteg this leaves the rther two, brirvOts f rot, 't utilize thei r a] o~ts
'ireraft as they dcsire.

(c) Recvcfend-tti~n: Tha,-t Divisicn crntinue to considc-r usir, nlv
these aircraft cronitted in surport if the brigado on a daily b-Isis.

13
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(3) Ccnex dcre3:

(a) Obrviticn: Ccox dccrs rpen In fl~e'ht.

(b) Evalu-d icn: While being exttrna] ly carried by CFI-47 aircraft,
several cc'nex contatiner doers came open In flipht resultiny In the ices of
equipmnt and supplies.

cerai tat(c) Reccrmnndaticni Thcse uniti tbat use cconex ccntiinrers make
cer-ti tht te dcreiresecredby a welded hasp cr welded chains that can bt

Ii cked.

(4) Utilization of MU( 45 Fl,,rcss

(a) C0bscrvaltis-: A minimum disrensing hoight cf 80C feet above
the grcund is roauired frr the MK 45 Flare.

(b) Evalu-aticn: The minimum fuze setting rn the fMare is 500 feet
which means that theretically the flarc will f,.ll 500 feet bef(re the pkrachute
statrts tc derbey. Py nctun-1 testinr in this area, it w-is fo-und tl,.t 8OO feet
.minimum altitude is re:Quired te fully derbI(y the rkrachutc and irnite the fla.re.
The illuminating, descent distance (f the YY 45 is 1575 feet. Any flare Hrrrr,,d
from an aircraft bclow Z375 feet abov the- Frcind will Crrtinue to' buirn on the
1-rr-und until the Illuirnating material Is exhausted. The ortfrin Rltitule f~r
dropping, the flare is apprcxinntely 250C fect mbove -r, und level.

(c) R~oc-nr'iendation: To derive any benefit rf aerial illumination
durinr ewrprencies, the rinimum disrcinsinp altitude should be 1000 feet above
round level.

d. Orpanizaticn: Nc cc-ment.

6. Training: Nc comiment.

f. Ice.isticas Nc C(I.VLft.

g. Ccriunicati cns :

(1) Corrosion cf RC-292 antonna:

(a) Cbserv-tti n; Exco s~ve c~ rr-dirL!- cf all metal surf-wc,.s (vtr

extcndad pcrih's cf tiv

(b) Evfilu it5i ri: TIk 3 1-rrg. -iirit ( f c( rr( say0v-n or n' t1he
c( tst rf tho Repull ;c , f V1, trran c ustes 'l1 nTI -1. 611urfo s of RC-?92 -11J-211
t ccrrco ral idly. fic lac 1.Knt 1, irts -ri. diff iciult tc p-, cu.,c-, esp(t ci~lly
antenna elument Ali-22.

.'4
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(c) Recommendation: A plastic or silicon spray be developed for
metal surfaces that can be used at organizational level.

h. Materiel: Aircraft Corrosion Problem.

(1) Observatirns dits are havinp a larpe corrosion prboblem. Srrne
aircraft sent to DS maintenance are reouired to be kert several days lcnrer then
anticipeted due to the necessity of chanjviW corroded parts.

(2) Evaluaticns Salt spray corrosion is causinp aircraft to remain Jn
maintenance lonper thereby deoiinp their use tc the units. Some units have sO
up Corrosion Prevention Teaes. The teams check every aircraft while in naint# ,-
ance and take corrective measues on those found to have corrosi on.

(3) Reccmvendationt That every aircraft be washed ith fresh water as
cften as pcesible. All known ccrroded parts should either be rerlaced or in-
spected more frequently. All parts that do show eigs of corrosion should be
lubricated or painted with zinc chemate.

i. Others

(1) Aircraft Mainterances

(a) Observtiom:

j U H-C aircraft urnerfcirng inspections At the ieOo hcur
level will be inspected I/1W TM 55-I 52-220 RP. This inspoctirn will be
suFplemented by the criteria set frrth udWer recommendations of this ORIL.

g The inspcctirn cf UP-iH aircraft at the 2200 hour level
will be inspected V/VA TM 55-1520-220 PMP* However, time before overheul
(TBO) ccmpcnent changce are due at this hour level. This inspection will 1]s6
include the criteria set forth in the recomendatirns of this ORIL.

(b) Evaluatirn:

I IH-IC aircraft bavinrextonsivo shcetmotal rarair have re-
quired aprrcximtely 1100 DSU man-hours during this inspectirn period.

, UP-IH aircraft at 2200 hom have very few cripinal crm-
pcnente. hrefores extensive TO c.npos are unccmmon. Shbet-meta] has nct

proven to be a problem with the UY-IN model. Appregtmately 500 man-hours
of crpanizat4 cnal naintenance is reauired n this model aircraft wJtlrut TPO
:. ponent chanpes.

c) Recr mndatirna: The fellowinp criteria is set frrth fr
clarifictirn rf VSARV MSG# LVI 330-2056, dtd 260109 November 1969, SubJ: C ,r-:
in Cyclic Overhaul Retrograde Criteria (1). This criteria will be a sou r-e
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to the PMP inspection as SLt forth in the appropriatc technica, mn'rual

I Remove tail-boom and imspict tail-buotn attaci~ng points for
elongations. TaiI-bot:-, 3ttching boILt will he magnaflux.2d cr clirktled.

2 xe 2 -id- Le muid j) 0- p rt.e Viil 1w0. ' 111d i;. spet'
attaching points ti .y>,;jo o t butt-holes ald abimiriwA

3 11uiove skids and cross tubes and inspect it-,-cning points
for cracks and indic-, i-as of hard landings.

~ ~ dAt foriners, .tigr,nd buiki.,.ach .n tailb,.;.,
and cabin for cracks ood loose rivets.

5 isispect engine deck for sepa i-.Li.

6 inspect aft cabin walls for separation in bonding.

7 Roimove transmission and ii pect mounting brlckets for cracks.

hi ,ISjIeLL verticdi-tif for towj.- vkrts ar~d crack!,.

3 Tncl li JERRY r.,.XTi.JS
Re I TCoGE
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ATD7-ML (15 Feb 70) lt Tnd

SUBJECT: Operational Report Lessons Learned (16th Combat Aviation ,roti) (U)

DA, Headquarters, Amrical Division, AO 6374 F VAR 70

TO: Comuanding General, United Jtatee Army Vietnam, ATTN: AVHGC-D5T,
APO 96375

1. (U) Forwarded herewith are two copies of the subjcct rc.ort fron th.
16th Combat Aviation Group for the period 1 Nov 69 - 31 -.n 70.

2. (U) This Headquarters concurs ,ith the observations and recoz.enaz.tior-
contained in the basic comunication.

FOR THE 0014ANDLR:

/JOE JOYCE

'-CPT, AGC
U Asst AG

/7



AV1C-mM (15 Feb 70) 2d Ind
SIUIOIs Opet omal. Apert, - Lossous lamed (16h Aviation Group

(COabat)) Period iadin (31 January 1970) ACS CS101-65 (H2)

)i2uAJID' UIIT STATES AUf, VIN'AK, APO San Francisco 96375 2 4

TO, Commander In Chief, lmited States Army Paciflo, ATMfl GPOP-DT,
AP0 96558

1. This headquarters has reviewed the Opertional Report-Lessons Learned
for the quately period endit 31 Jamy 1970 from Headquart es, 16th
Aviation Group (Coubt) and concurs with the comments of indorlng
headquafemo

2. Comments follows

a. Referenco Item concerning "Whoeled Vehicles", page 11, paragraph
b(l)(b)i nonoonour. uteerenoed Ites, 1246 long boos wrecker, is not on
requisition. The 16t Aviation Group advised MARY GL on 17 March 1970
that the 17th Assault Helicopter Company (ASIC) laterally transferred
a wrooker to the 132d ASHO on 4 March 1970.o o further action required.

b. Reference item concerni "Critical Items", e 11, paragrph
li(1)be concur. The 16th Aviatio, Group requires a test sot (TS-15 8)
for the 0-1611 aircraft Intercom set, sad a test set (TS-2375) for the
AN/MR-131 radio. The Test Set-1 M, not a new serie radio test set, is
authorised at DO level and Is available at the 723rd Maintenance Battalioc,
Aeical Division. Io test set Is requiord to maintain the Al/ARC-131
radio, So action by USAVAC or Di Is rocommended.

c. Refer rceI oioora -ng Uld tr gmth In Helicopter laint+.nce
Pemoael", pe 12. pszpq la(1)1 cosour. The shortage of helicopter
meohanics and associated NO within the Aerloal Division, to which the
16th Aviation Group belom, reflects the overall situation within LJSMV.

A. teferece itm concermna "Corrosion of BC-292 Anteuea", padu
14, ParTSeS 8(1), nsoncomour. The Antenna, U-292, Is designed t, be
used In .2 climates. The antemna, as lid, has exposed wirfacee
protected 1! a corrosion inhibItIng coating. To maintain the cLer.&
compsats In a serviceable condition, a ooseieatioms program o'
prevetive maistesaee is required. The periods between msintenanze a ..ula
be dictated bW the cllastie conditions pzevailing.



AVJMC-D6? (15 Fob 70) 26 Ind
SUIJIL'? Operational Report - liessons Leared (16th Aviation Group

(Combat)) Period WIN~ (31 January 1970) DOS 05703-65) (M2)

*. Reference Ites concernn *Aircrmft Corrooion fto Liea", Pa.* I:
paragraph 2h; concur. Procedures for aircraft corrosion control are
outlined In TN 554.05-3 and applicable -20 series aircraft technical,
anuals. Ito action by UJSRPAC or DA Is recommended.

f, Referens Item concerning "Aircraft maintenance" dpag* 15,
paragraph 2i( 1)l concur. The increase in frequency or scoke of requixeu
Inspections, Is a discretionary matter on the part of co~mmaners ad
maintenance officers The Itemns listed in the recommendation are
presently Included In the UH-1 periodic Imspection checklIst (TH 55-i o2C)
220-20 PH?). No action by USARPAC or DA Is recommended.

FMR TIE CCIIAM i

1. D. MUW~

Cy furna iZt
HQ, Americal Div
HQ. 16th Avn Gp
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AMEaICAL 0 IVISIONl

leTil AVN GP (GBT)

HHC 14TH AVN -BN (CBT) 1231) AVN -,T (CBT) 335TH TIRL.", CO

16TH AVIATIal p=[J jQQ)

T IT STAIO

iMC, 16th An Gp (Cbt) Chu Lai 9b57,'

HLC, 123d j-n En (Cbt) CU lAi. 963'4

Co A, 123d Avn Bn (Cbt) Chu Lai 96374

Co B, 123d Avn Bn (C bt) Chu Lai 9 37-

' Troop, Uth Cav Chu Lai 96374

D Troop, 1st Cav Chu ia1 965'74.

415th Sig Det Chu Lai 9EP4

570th Trans Co Chu Lai 9, 3,.

Co E, 723d Miaint Bn Chu Iai. 963'74

11C, 14th Avn Bn (Cbt) Chu Lai 96,".

534th Med et Chu Lai 963.

14th Security Pit CLu Lai S6374

71st AHC CLi r. 16374

174th AhC Duc .>, :621';

r 56th Med Det Duc Phu Cl

176th AHC Chu Izi 964

132nd ASHC Chu Iai 9%374

'17th ASHC ru 1ri

335th Trans Co UU t-i

Incl 1 Organizt.tio Chart and Statio% L:t, 0 .hL of 16th Avn ,p ((.,t) rrHd nj1.
(31 January 197o) RCS CSFOR-65 (RI)
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