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CONFIDENTIAL

DEFARTMENT OF THE AnMY
HEADGUARTERS, 12TH AVIATION GLOUP (COM:AT)
AFQO San Francisco 96266

AVBACA-5C 11 February 1970

SUBJECT: Operational Report of Headquarters, 12th Aviation Group
ECO??ag) for Period Ending 31 Janusry 1970 (kCS COFOR-65)
RI)(U

SEE DISTRIBUTION

1, (C) Operaitions: Significant Activities.

8. General:

(1) The 12th Aviation Group {Combat) activities during this re-
porting period had only a few significant chanses from the previous
reporting period. The aircraft support package remained essentially
the same except for two evaluations thest were conducted, one a thirty
(30) day evalurtion of division level management of assault heli=~
copter company assets, and the other a ninety (90) day evalurtion of
maximum sustained productivity of assault helicopter companies and
air cavalry troops at 100% TOSE strength.

(2) The statisticsl resuits of the 12t'. AG(C) aviation activities
during the period are shown below:

(a) Rotary Wing

Nov Dec dan IOTAL
Howrs 39,122 43,187 41,358 123,667
Troops Lifted 205,428 224,153 206,932 636,513
Tone Cargo 27,811 31,179 27,593 86,583

DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
0OD DIR 5200.10
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CONFIDENTIAL

AVBACA-3C 11 February 1970
SUBJECT: Operational Report of Headquarters, 12th Aviatiow Group
(Combst) for Feriod Ending 31 Januery 197C (RCS csmn-bs)

(RI) (W)
(b) Fixed Wing
Nov.  Dec dan TOTAL
Hours 8,094 8,372 10,352 26,818
Troops Lifted 3,122 2,996 2,849 8,967
Tons Cargo 126 147 1,2 L15
(¢) Crewmember
Casualties
Crewmenbers WIA 21 28 15 64
Crewnembers KIA 13 5 1 19
Crewmembers MIA 2 0 0 2
(d) Enemy Killed by Air 316 346 305 . 967

bs Mission: MNo change.

¢+ Organization:

(1) "DY Troop, 3rd Squadron, 17th hir Cavalry was relocated from
Bien Hoa fir Base (Army) to Di in 31 December 1969.

(2) “wA" Troop, 3rd Squadron, 17th Air Cavalry was placed OICON
to DMAC IV CTZ on 3 January 1970,

§3) See atbtached organizational chart and stationing list (Incl
1&2),

d, Perconnel:

(1) On 15 Nov 69 COL JOHN C. HUGHES replaced COL LEQ D, TURMNER as
Commanding Officer, 12th AG(C).

(2) On 17 Nov &9 LTC ROBERT V. HUEBNER assumed duties as Group
Executive Officer vacating the S-3 slot which LTC GORDON T. CLUEY filled.

{3) On 10 Jan 70 M.J WILIL.M H. LUTHER assuned duties of S-1,
replacing Mi.J RON.LD C. VIMES,
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CONFIDENTIAL

AVBLACA-SC 11 February 1970

SUBJECT: Operationsl Report of Headquarters, 12th ‘viation Group
éCon\xtzag) for Period Ending 31 Jenuery 1970 (LCS CUFOR-65)
RIMU

(4) On 11 Jan 70 M.J ROY G. FLLINGTON assuned duties of S-2 re-
placing Mi.J JIMMY J. MCGLAW,

(5) On 14 Jan 70 LTC LOBERT D, BAET. sssumed duties of $-3 re-
placing LTC GORDON T. C/REY.

(6) On 719 Jan 70 CSM JAMES .. TAYLOR replaced CSM HANOLD
L.VENDER as Sergeant Majoriof 12th AG(C),

6. Unit Strength: Headquarters, 12th /vistion Group (Combat)
as of 31 Jenuary 1970: :

(1) Military:

Officers WO EM TOT L
Auth O/H kuth O/H auth O/H iuth  O/H
2 . 28 1 9 69 111 96 178

(2) Civilians:

DiC VN 3rd Nat!l Contractor TOTAI.
Auth O/H AuthH  4uth O/H futh  O/H futh 0O/H
Q 1+ 8 8 0 0 0 1k g 10

% AVCOM - Attached
#*  Iycoming - Lttached

fo Alrcraft Status: hs of 31 January 197C: "

UH-1D/H OH-64
TOE ' o 3
#1st Avn Bde i 2 2
Fi11 Goal
On Hand | 1N 0

g. JIraining: No change.

#Ltr, HQ 1st Avn Bde, Subj: Aireraft Authorization, dtd 3 Sep &9
3
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CONFIDENTIAL

AVBACA -5C Il February 1970

SUBJECT: Operational Report of Headquarters, 12th Aviatlon Croup

’ {Combat) ftor Period Ending 31 Jauuary 1970, RCS CSFOR-65%
(R2) (W)

h. Security and Intelligence: The $-2 Section developed two
situations this quarter from which we were able to learn a great deal
about the enemy and his current activity.

{l) The $-2 Section initiated the use o¢ a daily intelligence
map. The map is posted in all 12th AG(C) units and contains infor-
mation received from 11 Field Yorce Vietnam. The three reports on
the map are "Sniffer”, Red Haze (Infrared), and Other Intelligenc:
Paports. The coordinates are posted at S-2, Headquarters, 12th AG(C),
and then teletyped direct to each battalion/squadron. We have found
the intelligence map to be an effective means around which commanders
can plan missions and operations. All 12th AG(C) pilots can use the
information to plan routes of flight, safe altitudes, and to always
be aware of heavy enemy concentration.

(2)  The S-2 Section conducted a study of the possible relation-
ship oetween North and South Vietnamese holidays and high points in
enemy activity. The study revealed that TET, Ho Chi Minh's birthday,
Election Day, and the seasonal festivals were all holidays to which
1969 high points in enemy activity could be related. The study was
reproduced, distributed to company level, and became a regularly
scheduled troop briefing.

73) S-2 Statistics:

~a; The classified repository and distribution facility
operuted by the S-2 Section processed approximately 16,583 incoming
and vutgoing pieces of CONFIDENTIAL material and 65 incoming and
autgyu.ng SECRET documents.

{b) During the period, a total of 165 security clearances were
processed.

1. safety:

(1) During this reporting period, the 12th AG(C) accident rate
devreased substantially. The group experienced twelve accidents in
November, four in December, and five in January. The rates during
these months wvere 25.0, 7.9, and 10.0 respectively. There has been
a significant decrease in all types of accidents, especially pilot
error, during this reporting period. There has also been a decrease

4
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A RN VR T Veoru ry 19706

SUBJECT: OQOperational Report of ..eadouarters, 12th Avi: tion Group
(Combat) for Feriod Ending 31 Jenurry 1970 (uCS CS 0L-()
(RIY{U)

in fatal accidents and strike accldents. The ciphasie on ‘virtion
safety has increased in the 12th iG(C) with the Laplementrtion of

the profile concept, With the profile, units evalurte thdir

aviators, checking suech areas as judgement, mcturity, -ttitude,

skill, and fatigue, .lso, Battalion Commanders review their nccidents
with the Group Commender., £11 aspects of the accident tre discussed
with the Battalion Comuender explaining sctions teken to preclude
future accidents of this tyre,

(2) The 12th 76(C) had one mid-air collision during this recyporting
period, ceusing four fatalities. Duwring this reporting period there
were ten sccidents as a result of pilot error ~nd cleven accidents due
to material failure, The werther during this reporting rperiod wos
good. DEmphesis is being placed on aress of operstion where dust
is a problem, £11 units are eveluating their respective nress of
operation and are taking sction to suppress dust where it is or could
become a hezard to safe flight., The 12th AG(C) has also st up a
color slide briefing for all incoming aviators. This bricfing is
comprehensive and starts the aviator out with a positive attitude
concerning flylng szfety in LVN.

J+ Lopistics: No chrnge.
k. Medical:

(1) During the latter half of November end the cntire month of
December, the group wes operating with sixty percent of its normal
strength of flight surgeons. Most of those on the job were relatively
new in-country, This resulted in some compromise in scro-nedical ~nd
sanitetion surveillance, 8 situstion which should be ~voided in the
future., During dJdanuery sufficicnt replaccments arrived in-country
to £111 all critical positions,

(2) Conferences are now being held monthly for all flight surgeons
to frcilitate exchange of informetion end dissemination of poliey
changes from this headcuarters. Separete monthly conferences are alwso
being held for the medicrl NCO!s and medical records specinlists in
an attempt to irprove medicrk administration and reporting of medical
statisticel deta,

(3) During this gusrter, a 12th AG(C) Enviornmental Sanitation
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CONFIDENTIAL

LVBACA-SC 11 February 1970
SUBJECT: Operational Report of Headquarters, 12th Avirtion Group
(Combat) for Feriod Ending 31 Januery 1970 (RCS CSFOR-65)

(RI)(V)

Form wes distributed to #ll comnanders and surgeons. This form pro-
vides a standrrdized mecans of assessment of sanitery conditions; rnd
frrovides specific guldance, with references, for corrective action.
It is to be used monthly by flight surgeons for inspections in each

unit,

(4) Mediczl personnel heve been assisting all units in monitoring
the effectiveness of their malaria prophylaxis programs through the
use of the “ilson~Edeson Urinery Chloroquine Teat.

{5) During Jenurry, this office was able to demonstrate concrete
indicators of significant fetigue in one zviation unit within the
group. This was accomplished through the use of medical statistical
data, and served to indicate the importance of suck data in continuous
aero-mcdical surveillamnce,

l. Religious ictivitioes:

(1) ™e Chaplains in group totel eeven, ..l bettalions are
covered by their Choplein and these positions are TO&R, .dditional
coverage for denaminstional groups not represented by the assigned
Chaplain is provided by Chaplains in neighboring units,

(2) Troop visitetion and contact by Chapleins continues to be
emphasised this quartecr. s reculred, 21l replacement and rotating
enlisted personnel sre interviewcd by their Cheplein. Office hours
for counseling =~re scheduled, and appointments ere made as reoulred.

(3) ‘vistion units hrve the unique responsibility of erratic
work loads amd unschedulcd work hours. Opportunities for worship
are less frecuent than other men in Vietnam, Duty sections are often
smeller and scettered. /s a partial anawer to this situation, a new
program titled "Prime Time For God" will be starting in Februsry.
Thia program will cell for & shift of cmphesis from Sunday morning
services to worship/fellowship getherings in the evenings. By sche-
duling the services outside normal duty hours, it is hoped more per-
sonnel will be able to attend.

(4) The Group Chrplain hac frequently visited the Battalion
Chapleine rnd 211l the enmpeny areas to provide supervision, coordination,
end support for Chaplzia mctivities, Each month one of the battelions
host a Character Guidence Briefing and Treining Conference for all

Chaplains in group, " -
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CONFIDENTIAL

{VB!Ci=SC 11 Pebru ry 1770

SUBJECT: Operational Report of Headquarters, 12th Jviation Group
(Combrt) for Period Ending 31 Jenuery 1970 (1065 CSFOR-65)
(RI)(U)

(5) Chaplrin activities in group for this quartu «-n be swn-
marized as follows:
CH..ICE FLOM
ASCTIVITY QCC.SICN  L.ST CWud™R  LITELD, KCE

Group Worship 551 +17% 15,099
Religious Educ-tion 260 + 7% 3,276

Pastorrl Visits
(Includes Counseling) 17,784 +73% N/A

Cheracter Guidance 159 +31% 17,295
Civic hction 233 +73% N/A

(6) Increascs in n2ll these figures is to be expectcd. The out-
stending increrse in the category of Pestorsl Visite in indiestive of
an increased activity by the Chaplrins in me-ting and centreting the
men as they work and live, Increezsed emphesis is nlso being piven to
haspitrl visits by the Chapleins, end the Group Chspl=sin ~ccompanys the
Group Commender to all memorial services possible.

m. Sigre):

(1) During the quarter, the group Signal Office continucd normal
signal functions. The Group SOI wes possibly compromiscd on 4 December
1969 due to loss of rn rircraft conteining an S0I. The reserve SOI
was successfully put into cffect by midnight of the doy of possible
compromise. :

(2) The use of secure voice ccuipment (MESTOR) wes the mein signi-
ficent sctivity of the currter. Surreys reverled 2 gross lack of
utilization of avril-ble equipment. /n aggressive indoctrinetion ~nd
instruction2l program, coupled with strong coaunsnd emphssis hes signi-
ficantly incrersed the use of secure voice equipment.

-
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CONFIDENTIAL

AVBACA-SC 11 February 1970
SUBJECT: Operational Report of Headgusrters, 12th Aviation Group
(Cou)tbat) for Period Ending 31 January 1970 (RCS® CSFOR-65)
(rx)(u)

2, (C) Lessons Learned: Commander's Observations, FEvaluations,
and Recommendations:

a, Personnel: None,

b, Intelligence: None,

c. Operations:
(1) Evalustion of Asmault Helicopter Companies at 1007 TOS Strength

(a) OBSERVATION: The aircraft availability in the 116th AHC and 118th
AHC showed a steady decline during the 100§ fill evaluation,

(b) EVALUATION: The 100% fill eveluation being conducted by 12th
AG(C) to determine how many hours an assault helicopter campany can fly
has resulted in the 116th AHC and 118th AHC flying over 3600 hours during
the first 30 days of the 90-day evaluation, During this time, the 1i6th
AHC had the most significant drop in aircraft availability rate, fram a
high of 84¢ to a present 684, The high flying program by both companies
has resulted in an increase in Periodic Inspections and more significant~
ly, in unscheduled maintenance.

(¢) RECOMMENDATION: That the flying hours be reduced in both com-
panies to a more mancgeable level of appraximately 3000 tc 3100 hours per
month,

(d) COM*AYD ACTION TAKEN: A meeting was held between 12th AG(C),
25th Infantry Division, 3/9th Infantry Division, and II Field Force
Vietnam, and an agreement was reached to limit the flying hours and
alreraft committed per day.

(2) US Army Aviation Firing Incidents

(a) OBSERVATION: Some ground unit commanders, platcon leaders,
platoon sergeants, patrol leaders, etc., have called for US Army heli-
copter fire support when in close contact with enemy forcee without
adequate knowledge of the helicopter gunships! ordnance capabilities
and inherent di:ngers. .

(b) EVALUATION: This unit has experienced three (3) US Army aviation
firing incidents during this reporting period which can be directly attri-
buted to the supported ground element calling for fire support too close
to their positions without realizing the minimum safe firing distances
and inherent dangers cf the ordnances involved, especially the 2,75 inch

8
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CONFIDENTIAL

AVBACA=-SC 11 February 1970
SUBJECT: Operational Report of Headquarters, 12th ivintion Group

ECO:;I?M;) for Period Ending 31 January 1970 (RCS CSFUR-65)

RL)(U

folding fin aeria)l rocket. Suppresaive fire by aerial rockets has been
vequested at distances from friendly positions thet are within the lethal
range of the warhead involved, Fire support has ©lso been requected in -
close praximity to friendly positions loccted in heavily wooded areas
where emplomment of aerial rockets can produce ricochets and .ir bursts
which greatly increase the radius of the beaten zone :=nd lethal effects
of the weapon,

(¢) RECOIMENDATION: That personnel responsible in support ground
units for requesting and directing US Army 2viztion fire support be trained
in the capabilities and limitations of helicopter gunship ordnence,

(d) COMMAND ACTION: All aviators of this camrnd will be repeatedly
reminded of the copabllities and inherent dangers of helicopter weapons
systems and their employment. The Group SOP is boing revised to include
minimum safe firing distances and emplovment of all weapons systems of
this command.

(3) Decrease in Accident Rote

(2) ORSESRVATION: The 1zth AG(C) set a record for the lowest accident
rate in a calendar month during the month of December 1969, with a 7.9
rate and four (4) accidents,

(o) EVALUATION: Increased emphasis on aviation safety through the
profile concept along with the comprehensive in-country briefing of all
incoming evistors =ppear to be the prime reasons for the significanc
decrease in aircraft accldents within the group.

(¢) RECOMMENDATION: That continued emphasis be placed in the above
mentioned areas slong with aviation maintenance and the stendardization
program to insure the lowest accident rzte possible,

(d) COMMAND ACTION: Battalion Commanders meet with the Group Comman—
der to discuss each of their accidents and explain zctions taken to preclude

recurrence, Well-done letters are sent to aviators who successfully nego-
tiate in-flight emergencies,

d, QOrganization: None.
¢, Training: None,
f. Logistics: None.

g. Communications:

9
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AVBACA-SC 11 February 1970
SURJECT: Operational Rerort of Headquarters, 12th Aviation Group
(Combat) for Period Ending 31 January 1970 (RCS CSFOR-65)

(RT)(Y)

(1) use of Point of Origin Codes anc Shackle Codes
(a) ORSERVATION: The use of Foint of Origin Codes and Shackle Codes

a8 taught at USAVNS proves to be an insecure means of encoding numerals and

map coordinates, Recent capture of an enemy redio intercept team reveals
that these codes are readily "broken" by the enemy.

(b) EVALUATION: The use of such "low level" codes is unauthorized,
and leads to a filse sense of securitv. Thelr use evolved over the years
as an expediency and are currently being taught at USAVNS.

(¢) RECOMMENDATION: The Aviation School should teach, demonstrate,
and use authorized ¥AC Codes during the tactics phase of instruction.
Use of "low level' codes should be prohibited Vietnam=wide.

(d) COMMAND ACTION: The Director of Instruction, USAVNS, has been
informed of this observation. The authorized KAC codes have been distri-
buted in sufficient guantities to all subordinate units within 12th AG(C).
Commend Letter, subject Communications Security, dated 20 January 1970,
directs the use of the KAC codes and prohibits the use of Point of Origin
Codes and Shackle Codes,

h, Matericl: Yone.

i. Other: None,

), & it

JOMN C. HUGHRS*”
Coclonel, Infantry
Commanding

2 Incl el

as
Incl 2 wd HQ, DA

DISTALRUTION:

L, - CG, Il FPORCEV, ATTN: AVFEC, APO 96266

9 - CG, USA4RV, ATTN: AVHGC-DST, APO 96375

2 - CINCUSARPAC, ATTN: GPOP-DT, APO 96558 :
2 - CG, 18t Avn Bde, ATTN: AVBAGC, APO 96384 (INFO)
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AVFBC-RE=H {11 Feb 70) 1st Ind
SUBJECT: Operational Report of Hsadquarters, 12th Aviation Group (Combst)
for Period Ending 31 January 1970 (RCS CSFOR-65) (R2) (U)
DA, HQ II FFORCEV, AFO Sen Francisco 96266 = 11211370
THRU: Commanding General, 1st Aviation Brigede, ATTN: AVBa-C, APO 96307
Companding General, US Army Vietnam, ATTN: AVHGC(DST), APO 96375
Commsnder-In-Chief, US Army Pacific, ATTN: GPOP-DT, APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

This headquarters has reviewed and concurs with the Operational Report -
Leasons Iearned of Headquarters, 12th Combat Aviation Group for the pericd
ending 31 January 1970,

FOR THE COMMANDER:

Asst AG

/1
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AVBAGC=' (15 ¥eb 70) 2d Ind
SUBJECT: Operational Report of Headquarters, )2th Aviation Group (Combat)
 for Pericd Exding 31 January 1970 (RCS CSFOR=65) (RI) (U)

DA, HEADQUARTERS, 1ST AVIATION BRIGADE, APO 96384 12 MAR 170

THRU: Cosmanding General, United Statec Arwy Vietnam, ATTN: AVHGC-DST,

APO 96375
Comsander-in-Chief, United States Army Pacific, ATTN: GPOP~DT,

AP0 96558

04 Assistant Chief of Staff for Force Development, Department of the
Arzy, Washington, D.C. 20310

1, This headquarters has reviewed aubject report and concurs with the
contents.

2. The following additional comments sre considersd pertinent:

a. Paragraph 1k{5), page &6, discusses the use of medical statistical
data a8 indicators of fatigus., There is no standard, reproducible test
of fatigue for field use. The conclusions drawn and action taken were
probably correct for the 116tk Assault Helicopter Compeny, but they were
based on a comparison of medical data before and after an operational test
degigned to push men and machines to their maximum. No new method of
measuring fatigue has developed that could be applied to the Brigade pop=
ulation on a continuing basis,

be Inclosure 1, the 273d Heavy Heldcopter Company i3 shown as an
Assault Support Helicopter Company.

Y s 4

ARTHUR W, LITTLE
CPT AGC ' :
Asst AG. -

FOR THE COMMANDER:

..




AVHGC-DST (11Peb?0) 3d Ind
SUBJECT: Operational Report of Headquarters, 12th Aviation Group (Combat)
for the Period Ending 31 January 1970 (RCS CSFOR-65) (K1) (U)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 1 tar 14/0

TO01 Commander imn Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

This headquarters has reviewed the Operational Report-Lessons Learmed

for the quarterly period ending 31 January 1970 from Headquarters, 17th

Aviation Group (Combat) and concurs with the comments of indorsing head-

quarters,

FOR THE COMMANDER:

e

L. D. MURRAY,
. PT, AG
Cy furn: £ocittant Adivtant Ganeral
12th Avn Gp (Cbt)
HQ ist Avn Bds
/3
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GPOP-DT (11 Fedb 70) 4th Ind (U)

SUBJECT: Operational Report of HQ, 12th Aviation Group (Combat) for
Period Ending 31 Jenuary 1970, RCS CSFOR-65 (RI) (U)

HQ, US Army, Pacific, APO San Franciscc 96558 91 WAR . Jal)

TO: Assistant Chief of Staff for Force Development, Department of the
Aruy, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed,
FOR THE COMMANDER IN CHIEF:

o412

C. L0 SHORTT
CPT, AGC
At AQ
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