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CONFIDENTIAL 

DEPARTMENT OF THE AR1IY 
^Ist Civil Affairs Caapiny 

APO   96350 

AVFA-CA 14 February 1970 

SUBJECT:    Opowrticml Report - Lot song Learned, 41 et Civil Affnira Conpnny 
for Period Ending 31 Jnr.unry 1970, RCS CSFCR-65 (R2) (U) 

Assistant Chief of Staff for Force Dcvclopnont 
Department of the Airy 
Washington, D. C.    20310 

1.    (C)    0,,ERATI0NS;    SIGNIFICANT ACTIVITIES 

a.    GENERAL;    During the period 1 Novunbor 1969 through 31 Januaiy 1970 
the 41st Civil Affairs Comptuiy's activities enconpassod the supporting of 
Ricificatlon and Revolutionary Dcveloprr.nt (RD) programs, providing direct 
support to Province/District Senior Advisors, inpleraenting civil -Lffairs 
progrruns, initiating civic action projects and providing refugee assistance. 
Theso activities are accomplishod throughout II Corps Tncticil Zone (CTZ) 
by tho püatoons of the 41 st Civil Affairs Company, which are depictud on 
the attached map. 

In performing the prlnary mission of providing direct support to the Pro- 
vince Senior Advisors and supporting tactical oporations -jid pacification 
programs within II CTZ, tho Company engages in tho following: 

(1) Strengthen the Govemncnt of Vietnam (GVN),    This is acconpllched 
by utilizing GVN sources and officials and avoiding the circumvention of 
GVN channels to accomplish a projoct. 

(2) Coordination between US/pVK'iF, RVNAF and the GVN, so as to make a 
concentrated effort in tho oroa of Pacification and Dcvclopmont, 

(3) Orienting tho people in the utiliwitlon of proper governr.tnt chan- 
nels and sources of materials. 

(4) Increase ARVN and Regional Forco/Popular Force (RF/PF) support in 
tho civic action/civil affairs progi-uas, 

(5) Direct aid to tho people in the fora of civic action projects. 
The 41st Civil Affaira Company has fourtoon TOB platoons, four of which 
romaln attathed to the 29th Civil Affairs Company in I CTZ.    In addition to 
the fourteen TCE platoons there are eight provisional plitoons which are 

FoR ofüT 
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CONFIDENTIAL 

.".. ?i..- 't. 14 Fcbru '.ry 1970 
S J E • ; . •- rot i on. l Rc..~ ort - L ssons I..c~mcd, L,1st Civil J.f f ·: · r :> C,.r ~' .ny 

l'c r f _r .cd E:1ding 31 Jr.nu~.!j' 19'70, RCS CSF~65 (R2) (U) 

1 in L. v.'Z . A list of t h-.: 11l : t oons '1nd t h:. ir lo · ·:ti ·' ~ :.i :; 
Incl ~ ur'l- J . 

• :::·::_·r !..!':E: C!:: : Th ... c onbinc. nlilik ry rolic c J .-..t r ol s c: 1'-L;.; , 

Putlic Sf\ f ety ~ ~ iJ-.: rvisors h'lvc continued to r r ovc b .. cfici ~.l. F~u r ·· 
e iYiJ c.ffnir..:; pl.t ns i n Binh Dinh Provine ~.- continu :. th ... i r i w ·l'-' -

r: !1t i . c or ~b in .:..d p '. trols. In Plcnru City, Ploiku Provinc e , Pl t t.:n 15 .. - ·-
0::•-~.i.t is.10d pt' tr ls. T ht..s~... p:.t rols nr c U!JU".lly or-.;~ri:> <' d '1 ~ ;T..,_ t · on .l 
..... l ·•.ti · n .l 1- lic t: H l d Fore '-~ (NPFF) 1 nnri U.S. l:i.l .. t .... -7 Fc J::.c • . • 

Uur .L: .. _; , ... n '- wed: _ .~... riod in Binh Dinh Provinc e , 45 VC '"ere: ki ll •. d ·nd 91 
'IJC '.! . r -~ ·tur o . ' ~ s r. r .... sult o f c or:~bincd !'.nd i ndc c:ndc..nt polic rJ .... r .. Li0n s . 
Cc~- in ~, JY'.t. r ls ccndue Lcd scnrch c.nd cordon opcrntions in Tr r.1 ~f\ , i3inh 

i n:, ~, · \' i. c . , Pl .t n 6• s .. r n of o cntion. The r .:. sult w:-. ~ the c:J. · t. c: r o 
of ~ " - .n. J -• ' ;;;c r:>, 11. . c ... ~:t: rt cr -.nd f our VC susp~ctr: . Cor bin c. i r'- 1:..: 
1:: 11. ..1 ' 1y, ni.~!-1 Di .h P>:> vin ·c , Pbtoon 11 's :c r o:'. of o,. CI""\ti n , h .v · ~.- ·n 
c cr<.. ~,. :. !{1. in ~ r~ ·-h l :'..c 1""' rk ~ r'.n ~ r rootit ution r .ids. -c . C?E!~ .J _o·f; :.\ TR.i. ~ . T ! . G :.CTIVITIE::;: 

\ 1 j Pk ns: Th .: 4 1st Ci\•il /•ff ni r s Conn2.11y is ;~r~.:s ontJ y in t r ··r oc ... ::;;. 
0 1 uv~.ting W1dcr Ph:.s t. II I of the r"thdr..w:l l of troo~~ s f r on . ~ ll.L; .. t: -

l~..: f 1/i ctn .r; . T Co1·1• ".ny will be ofl'icblly d ..::-.c t iv:,_t ~.:d on 27 F'- : .r '..t :'.ry 
19'7C. _l.: r l .toons t- hr oughout II CTZ o.r c ~ r ::.scntly t urning t heir pr j -.:ct. r. 

'.: r -· .. cv J, dv i~cr-J T't.-'-!!lS , U.S. T".ctic1.l or /LRV"! u:1itr . In r.1:. .1y l: s L· .n-
c .s, th pl~.toons rt r e -. ttomptin~; t o COl1J1lctc the Jr oj ccts ;--ri r t o the C; ­

·,c :.i·r:-. i cn d·• tc.. 

':' h-: ~ llT"' :r tr- ~.r C"nt ir.•..lc<: to conduct surveys in II CTZ \·rit h th;') icl:. ~. f 
r c ·1t ir. t;:· r l :.t oons. In Khnnh Ho'l I'rovinc c n survey cf Vro.n Ninh "'.nc .in 

L r. 1.ct :· w~.: r~.,; c o . ,l et d. J~s :1. result of th sc ~ .. r v:..y::;, Fl".t .:>on 1 "1 t 
h.t . h J ( •I e. Kn:-.nh Ho~. Prov i ne ~-S r cl oc:-.t cd. The r l .... toon h:1.!3 bcc.n cliv­
i:iuu .,r.l .. ow i s l oc '.t 1.. d i n inh Ho.:. .".nd Vn.n Ninh Dir.trict s . Th~ "tl rv : ·; 

; ~ c onduct d survoy~ of Tuy Ho:. :'.nd Dong Xu~ Di:tr ict in }~ 1~1 
:.:. .. \ · 1 .; - • ~· • ..; ~ result of this survey, Pl ~to n 12 '1t Tuy Ho~. h.s crl r:dcd 
£c:-lC f i ".:.s t:J.ctivitic s t o DonP, Xum District. The: survey tcf1n r._.r.o ::;ur-
vcy Tuy ·n Due Pr vine c . 

~ Or · ~.tions: The 1969 Vilhr,c Self Dcv ·lopncnt Prov-:m ondcd dur-
wr, :1 , r u"'ortint; period. The 1970 pro!jroJ!l wns initir.tcd. The. VSD Pro­
gr ...n continues to be the key tool used by thu pl ".toons t both c.cco:-1:-'lish 
work no dod nnd pronotc svlf-hcl r :md pnrticinntory govcrnncnt. Th~.- l· .t­
oono t. hrouchout II CT? h:-.vc' been o.esuring proper usc of VSD funds :-. nd t he 
c .nrl~.-tion of proj ects. ~n working with th..; VSD Fro~;r-J·l, the pl ".t r,onc r..t­
t c t t c. ".Ssur 0 Iaor e pnrticif"'. tion by the villr.gurs r.nd l c.ss hired l bor. 
Un .c r t. 0 1970 VSD Progrnm the.: nopuktion of n villr.<Yc dotc rmincs the. 
c.r.ount of funds to bo l'.llocntcd. In lin" with this, the pbtoon::> ".rc ..,_::-.­
!::t:ring the.: prop r t".king or ~ ccnsu:; in cany '\ro"' s. !./orking with th~ VSD 
Fr gr :--.:-. ".lso c :1ll.s for tha prorcr trc.ining of vilL.".ge :-.nd hr.nh.t officLb . 

lncl 
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CONFIDENTIAL 

AVFA-CA U Fobru-.ry 1970 
SUBJECT»    O^ojrtica-.l Re ort - Lossonf; Lcnmcd, ^Ist Civil /.ffalrp Co:rpin.y 
for Forlod Ending 31 January 1970, RCS CSFnR-65  (R2)   (U) 

In acme caeos tho plr.toon nonbers thcnaclvos conduct tht trnining.    The 
platoons also coordinate the transportation of offici-1.!;:- to the Vunr; Tn.u 
Training Contcr.    Platoon 15 n-t Pleiku City h:s coordirp.tud the tr".nr.-or- 
tation of 108 vilLa^c/h-'ialct offlolals and 60 VIS/Chiau Hoi Cadre to Vung 
Tau, 

(a) Economics and Industry:    Th'   loon project at Plci la Lou, provi^s- 
ly reported,  hr.s mtcrinlizod into n stable industry for the Monta.TiTd 
villago.    Platoon 9A, working in tho area has also su-'crviscd the catab- 
lishntnt of a sewing center In the villafp.    Those two projects arc ■•:ir- 
ticul -.rly ir.ip^rtant with the pi nding withdrawal of the rlr.toon fron the 
vilLago.    Along with providing a neoded inconc  for the village, thcac proj- 
ects h'.ve become a nodol for other villages socking forris of industry. 
Platoon 9A has h^.d nunoroua visits fron porsonnel uho h".vj oxprcpscd an in- 
terest in this project for poasibli, use in other locations.    In Binh Thuan 
Provinco,  Platoon A, at Song fho is coordinating tho trnns^ortation of 
rice froii throe contrally located asrcinbly points within the harvest region 
to tho village market.    The pi-.toon has been ^.blc  to tmnsnort approxirat^ 
ly 75-100,000 kilos of rice with the -Id of two borrowed 2^ ton trucks. 
This proj.-ct has served not only r.s ". nonns of rice transnortation, but 
discouraged VC  interference with the  h.rvjst. 

(b) Agriculture:    In tho r-;ricultural arua,  Fl-.toon 6 at Tan Ou"Ji in 
conjunction with the District Agricultural Chief, his pormoaded thirty 
f^mers to participate in the new IR-8 rice rrogrrji.    Tho platoon distrib- 
utod 239 kilograms of rice and 6600 pounds of fertilizer to the particip- 
ating farmers.    Each participan* signed a contract with the district,    Un- 
der the program each farmer is required to turn bick n percentage of tho 
crop to the district,  so that noro IR-8 c^.n bo dispensed to other famurs, 
thereby expanding the program.    Tho program will be administered by the 
Vietnamese District Agricultural Service.    Evtensivo coverage is being 
given the program by the VIS  in the. local papers.    Platoon A at Seng Mao, 
Binh Thuan Province, has also established a nodol IR-8 demonstration plot. 
Along with tho plot the platoon is conducting classes in rat and ins jet 
control.    Tho agricultural specialist with Platoon A his oet-blishod a 
cenprchensivu garden program in tho Montan^iard village.    The platoon is 
furnishing wire and technical assistance in the construction of poimanent 
enclosures for the gardens.    The platoon, along with the Agricultural Ser- 
vice,  is teaching classes on the proror ustablishncnt and care of gardens. 
Platoon 13, Bong Son, Binh Dinh Province,  is conducting ,? conprchonslvc 
program with the cattle in the Bong Son area.    I ho program was initiated 
to prevent tho spread of a disease which is killing a nunbor of the cattle. 
The platoon is also euporvising the spraying of insecticide to protect the 
local rice crop.    In tho area of animal husbandry, Platoon 1A at Tuy Phuoc, 
Binh Dinh Province, has introduced 150 ducklings into Huynh Mai roi-igee 
camp,  in ordor to provide a better source of food.    Platoon 6, at Tarn Quon, 
has instituted a swino project and ic conducting classes in the care and 
handling of swino,    Th-  platoon is working with local US/FWAF units to 
supply garbage for the project, 
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CONFIDENTIAL 

AVfr-CA v, Fohru'.ry 1970 
SUBJECTj    Opcrr-tional Report - Lcssoas Lcnmod, ^.let Civil Affairs Co r'Jiy 

for Tcriort Eti'lin/^ 31 January 1970, RCS CSFCB (R2)  (U) 

j(e) TUblic Health:    In Ploiku Trovincc, PLatoon 15 in conjuncticn ulth 
a MILPH/kP Torjn and Provinco Hospital is adniniotcrin^ pl-.f^uo shots throuch- 
out the province.    Tho platoon has established a conprchonsive plnn v;hich 
cnlle for the naxlouii amount of GVN partf.oipntion.    As of this report over 
five thousand people have boon vaccinated. 

In Phu Yen Provinco,  'latoon 12 at Tuy Hon has  Instituted ". M^dicnl Tr-in- 
in^ Proipr.n fcr village and h^jnlct health workers.    The first eourae war 
held in Tuy Hoa District with seventeen people attending,  includlnr seven 
ARVN n^dics.    Both Tvy Ho^. and Kicu Xuong Districts h'.ve be .n covered by 
the nro^Tan, and the ronaininp three districts in the province will h.   in- 
cludtrl in thu prograni    In addition to training village and Millet Medics, 
the progir." also traina RD Cadro chiefs in rudinentary first aid,    Tho en- 
gineer officer with PLatoon 12 coordinated with the 84th Enine r Bvtta3ion 
on thu construction of a helipad for the Province Hospital. 

Tho platoons throur;hout II CTZ continue to utilize tk- Pudical facilities 
of noarby US/FWH.F units.    Platoon 4, at Song llao, h^.a taken two civilians 
to the 8th Fluid Hospital in Nha Trang.    A Montagnard village chief was 
exonined for cataracts.    A Vietnamese child was treated for a le" and hip 
nllnont and returned to his villa^o.    In Khanh Hoa Province, Platoon 1, 
Van Ninh District, has arranged an eye o-oration in Qui Nhon for n Viet- 
nariose girl.    The operation v/ill restore sight to the girl's one blind eye. 
The platoon was als'- able to arrange an cr.ergency nppendücto;y on a Viet- 
nauesc girl by flying her to the U.S. military hospital in Nhi Tr-ng. 

At Bnjn Me Thuot, DarLac Province, Platoon 2 has translatod the health lec- 
tures into Rhado for the Montagnard n. dies that the platoon has been 
training.    Tho platoon Ir.s also had Rhado leaflets h nded out at KEDCAIS 
and by the KILPHAP tean, 

(d) .Training Progrrjia:    Increased enphasis has been placed on tralninr' 
progrwns by all the platocps. These prograns are particularly useful since 
they oar.blc the platoon to roach and aid nore peoplo, as well as utilize 
the expertise of platoon nenbers and local US/FVMLF units.    The Cm Ranh . 
Bay Provisional Platoon Is engaged in setting up training programs in caiv 
pentry, auto nechanics, ,and oninal husb^jidry.    Tfru- platoon is able to 
utilize U.S. porsonnol at Ccan Ranh Brj to teach various classes, c;, a 
votcrinarlrji has volunteered tc torch various classes on aninal husbandry. 

Platoon 1, while at Khanh Duong in Khanh Ho". Province, war. »one ait rating 
en training programs,    Tho platoon tr'.inod ten Montagnards how to aix and 
pour cement, and six well forms have boon constructed.    They have vso ar- 
ranged for tho local Victnamose to accompany DENTGAFS.    As a result, he 
ha.s Iwarn^d to porfom simple extractions.    These training prograus were 
particularly important since Platoon 1 h^s been relocatrd in tho -rovinco. 

In Binh Thuan Province, Platoon A it Song Mao is training and working with 
RD C'dro tnams. Particular onphaslä has been placed on vill-.ge oJid heilet 
defense. 
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;.VFA-CA U February 19^0 
SUBJECT:    Opümtion.-.! Report - Lessons Learned, Alat Civil /.ff-.lrs C   .   '.ny 

for Period Ending 31 Jamnry 197C, PCS CSFOR (R2)   (U) 

(e)    Construction PrcJ  cts;     In Binh Dinh Province,  P]"tcori U,  n.t Tuy 
Phuoc reported th.".t 6,132 feet of lunber hts been prccurc'. for UVK-Q Thui 
Village.    This lunber vr.s used to c^iplctc bridges on th..  southvm Lrt.r.- 
sion of Hiyh'ay *W.2 in Tuy Phunc.    The -ilatoon was p.lno inr,'nri'.nl'1  in the 
conplction of two bridges on the Vinh Ouang roid.    The ^latorn h".-; pi-.cod 
special cjiphasis on these bridges hocauso they will speed u" the r.r.vervnt 
of refugees b'-.ck to their hanlüts.    The l"ck cf bridges h~s pr-vented these 
refugees fron returning to their hanlcts which were destroyed ■iurin;; Tet. 
of 1968. 

ilatoen l/^i., Phu eat, h^.s conploted repair of ", rans1 th".t war; wr.shod cut 
between tw^ villages in Binh Dinh Province.    The red's previous cr.-Mti n 
h'.d prevented villagers fron tnkina their goods to narket.     Platoon 2, E"n 
Me Thuot,  Darlac Province,  h".r. conploted work on the installation of -. 
windnill at the Chicu Hoi Center.    The windr.ill is   ami in •: water nt an L s- 
tinntcd 300 gallons per hour at ''.vorige wind conditions. 

In Phu Yen Province,  Flatoon  12,  at Tuy Ho-., his ccnplctod work on three 
significant projects;    construction of a dispensary, coordimtin-  the con- 
struction of a floating bridg    in Hicu Xuong District, an1 the construc- 
tion of p. well dri'ling rig.'  The drilling rig will be utilized in Hicu 
Xuoni'; District,  and if it proves  effectivo, noro rigs uill be bull:: for 
the other districts in the province.    In addition, the platoon is "lso 
coordinating; the building of ^n addition to the province library in Tuy 
Hoa City.    Fhu Yen Irovince his  recently acquired •?. new fire truck "nd 
Platoon 12 is coordinating the construction of a building to house the 
truck. 

In Jhan Thiet, Binh Thuan Province, PI-.toon V's Public Safety Su-. rvistr 
his procured the necessary rr.terir.ls and is supervising the repair of the 
province -risen.    The Public Safety Supervisor is also cooriinatin,   with 
the Chief of the Health Services to aid in t proving the prison';   health 
facilities.    Also in Binh Thuan Province, Plitoon ^, it Song Mio, has con- 
leted the construction of the Song Mao Youth Center,    The  rlitcon is now 
in the   jrocess cf obtiining sports equipnont for the Center,  ind will 
eventually aid in establishing athletic program. 

(3)    Training:    During the period 19-23 November 1969,  the 4.1st Civil 
Affairs Conmny conducted i Civic Action Orientation Course for the S-5'B 
fror units in II CTZ.    Subjects covered included; functions cf in S-5, 
reLatiennhip between the Sr5 and the civil affiirs platoon,  reports ind 
records, project cviluation ind selection, dovclopn^t of a civic action 
progran, preparation of an area survey, utilization of the HES reports, 
civil affairs lessons learned, ind functions ind ci-abilities of the 
various CORDS agencies, 

(A)    rSYWAR;    In Binh Dinh Province, Platoon 6, at Tin Quan, his been 
instrumental in establishing a District PSYCHS Coordinating Conaittee. 
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CONFIDENTIAL 

AVFA-CA 14 February 19 70 
SUBJECT: Operational Report - Lessons Learned, 41st Civil Affairs Company 

for Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U) 

This committee will be comprised of the District S-5, VIS Chief, Chieu Hoi 
Chief and the POLWAR teams.  This conmittee will do a great deal to avoid 
the duplication of efforts as well as concentrate the PSYOPS activity on 
carefully planned areas.  In addition, the platoon supervised the distri- 
bution of 332,000 Chieu Hoi leaflets, as well as the showing of movies in 
a number of villages. A Cultural Drama Team was in their area for one week 
and held shows in four hamlets.  The platoon arranged the coordination and 
support for the team.  In addition, the platoon is working closely with a 
PSYWAR Team from the 8th PSYOPS Battalion on loudspeaker missions. 

In Song Mao, Binh Thuan Province, Platoon 4 has utilized a photographer 
from the 8th PSYOPS Battalion.  He is taking pictures of completed civic 
action projects and the team is distributing them throughout the hamlets in 
an attempt to stimulate more projects.  Platoon 9A, Plai la Lou, Pleiku 
Province, continues to combine MEDCAPS and the distribution of PSYWAR lit- 
erature. 

d. Logistics:  Since the last reporting period, there has been only 
one change in the two support units for the 41st Civil Affairs C^.npany, 
Expendable and self-service items are now obMined from the 154th Supply 
and Service Company.  Maintenance support is being provided by the 557th 
Maintenance Company. 

e. Personnel: The personnel situation has remained relatively stable 
during the reporting period with personnel in-puts generally balancing the 
losses of personnel due to rotation. Personnel statistics are included as 
Inclosure 2. 

f. Transportation:  The 4lst Civil Affairs Company is presently in 
the process of preparing their vehicles for turn-in, in compliance with 
the Phase III deactivation.  The vehicles are to be turned in at designa- 
ted depots on 18 and IS February 1970. 
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AVFA-CA :U February 1970 
SUBJECT:    Opcrntional Roport - Lossons Loamed, £1st Civil Affairs Cotipoiiy 

for Puriod Endinp; 31 January 1970, RCS CSFCIE^65 (R2) (U) 

2«    (U) LESSONS LEARNED;    CCMMANDER'S CB5EHV/.TI0NS. EVALUuTIONS AMD 
RECGMMENDiJIONS. 

a. PERSOMNEL; 

(1) Utilization of Intüroroterg. 

(a) CBSERVATIQN:    Assigned Expert Interpreter,  MOS 0AC2L, often has 
other skills which can bo very useful to a civil affairs platoon. 

(b) EVALUATICN:    Ihj extreme difficulty in mastering the Vlctnnncso 
language has resulted In the rGcmlting of nany ccllo^c graduates to fill 
MCB O^CSL,   As a result of this, the interpreter beconos vr.luiblc to the 
civil affairs platoon not only as an interpreter, but also in the area of 
his previously acquired skill.    The interpreter's degrees is such aroaa;.aa 
eeoncmics, education and political science crui be very useful in the 
platoon's nisslon. 

(c) RBCGMMMDATICIJ:     Positive steps should be taken to utilize inter- 
preters in areas outside of their MOB.    Every effort should be nade to as- 
sign these qualified interpreters to an area where their talents can bo 
utilized. 

(2) Interpreter's Fonlllarity With the Vietnamese Languafte. 

(a) OBSERVATION:    The Interpreter, MOB 04C2L, very often has difficul- 
ty with the Vietnamese language in areas outside of Saigon,    This is os- 
pocially true in the highland prrvinces. 

(b) EVALUATirN:    The inability of interpreters to translate and ccn- 
prehand will detract fron the effectiveness of a civil afiairs platoon 
and its nlssion.   Whore an interpreter is forced to utilise a dictionary 
ho often slows down the conversation. 

(c) RBCCMffiNLATICK:    The individual conducting the interview or 
visit should prepare a script for the IntorprGtor prior to the visit. 
This script should bo rohoarsod between tho individual and the inter- 
preter so that the conversation will flow smoothly during tho actual visit. 

b. INTELLIGENCE;    NONE 

c. 0PER.iTI0N5; 

RSYOPS Coordinating Coonittoo. 

(a)    (BSERVATICKi    The numerous units working with psychological opera- 
tions in a province often do not coordinate their work anongst themselves, 
thereby causing duplication of effort, and a general undcmlnlng of the 
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AVFA-CA U Fcbruiry 1970 
SUBJECT:    Operational Roport - Lossons Leamod, ^Ist Civil Affairs Coiiiany 

for Period Ending 31 January 1970, IcCS CSFCE-65  (K2)   (U) 

PSYOIS of fort, 

(b)    EVALUATIONj    Tho civil affairs platorns frequently find thdT\~ 
eelvos working with JSYOiB personnel in tho vilLa^uB and haiilcts.    Very 
often there ^re nuncrous PSYCHS '.Tnups working in a province, i.c, cul- 
tural dram teans, FOIWATt tcrjns, US/F-VM4.F ISYOFS porsonnol.    The ^roblon 
encovintorod is that those various [rroups do not coordinate their activi- 
ties, and as a result they often find their activitios overlapping cn^ 
another.    To the extent that when this occurs they are defaating a j.ccd 
portion of their assif^n d nission, 

(o)    ÜECCIiSJD.'.TICNi    A rSYOIB coorlinatln^ ccra- ittce should bo CB- 
tnblighed at the prcvincc headquarters.    This corv.ittee would h-.Vü the 
responsibility of coordinating and planning ISYOFS activity within the 
province.    In addition to planning coordinated efforts it can develop new 
techniques an-'' ne.ans for reaching tho pcpulnco, 

d. QTcGi'.NIZATION;    KCME 

e. TOAINING;    NC^E 

f. LOGISTICS;    NONE 

g. COTiMUNICi>TICMS;    NCNE 

h. MATERIAL:    NONE 

i.    OTHER;    NONE 

3 Incl 
1. Platoon Doploynont Map 
2. Personnel Statistics 
3. Platoon Location List 

ITC, ADA 
Conmndinr; 
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AVPA^GC-HI3T (14 Peb 70) lit Ind 
3ÜBJ2CTI    Operational Rfport-LeaBOHE Learned, 4lBt Civil Affairs Cow.-unj 

For Period Unding 31 January 1970, RG3, CüKE-oS (R2)  (•.) 

DA, Htad^uarters, I Field Porcee Vietnaa, AxO 96550 MM W70 

Tül    Commanding General, United Jtatea Army Vietnam, «OTKi    .iY.iGC-ja'i1, 
APO 96575 

1. This headquarters haa reviewed and evaluated subject Uperational 
Report-Leasous Learned and concurs except as stated below. 

2. Reference item oonoerning PSYOPS Coordinating Committee, paragraph ?c: 
Nonconcur.    PSY0P3 Coordinating Committees were eatablisaed at curyu and 
province level,  and two Regional PoYOPS Coordinating Centers were estab- 
liened in Hlia Trang and Pleiku during Jan-Jun 69»    GVII decree number 11471 
23 Oot 69»  terminated the PSYOPS Coordinating Committeeo  anu establi^jied 
Political ^bilization Committees at local, prefectural, provincial, cit., 
and central level«    One of the PM Committee responsibilities is to out- 
line POIWAR programs at province and local levels. 

FOR TIE GOWMimt 

f   )LT, ALC 
V     ASST  AG 

CF» 
2 - AC3P0R,  DA 



AVHGC-DST(l4Feb70) 2d Ind 
SUBJECT!    Operational Report - Lessons Learned, 4l8t Civil Affairs 

Company for Psrlod Ending 31 January 1970,  RCS CSFOR-65  (R2)   (u) 

HEADQUARTERS,  UNITED STATES ARMY,  VIETNAM, APO San BTanclsco    96375 ■        J/Q 

TOi    Coasander In Chief,  United States Aray, Pacific, ATTNi    GPOP-DT, 
APO    96558 

This headquarters has reviewed the Operational Rsport-Lessons Learned 
for the quarterly period ending 31 January 1970 froa Headquarters, Mst 
Civil Affairs Company and concurs with the coaaents of Indorsing head- 
quarters. 

FOR THE COMMANDER 1 

L.  D.   MURRAY ' 

Jj^    CPT, AGC 
Assistant Adjutant Geiurjl 

Cy fumi 
HQ, IFFV 
Mst Civil Affairs Co 

/£> 
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GPOP-DT (14 Feb 70) 3d  Ind  (U) 
SUBJECT:    Operational Report of HQ, 41st Civil Affairs Company for 

Period Ending 31 January 1970, RCS CSFOR-65 (R2)  (U) 

HQ, US Army, Pacific, AFO San Francisco   96558   gj MAR tSTD 

TO:    Assistant Chief of Staff  for Force Development,  Department of the 
Army, Washington, D. C.    20310 

This  headquarters concurs  in subject report  as  indorsed. 

FOR THE COMMANDER IN CHIEF: 

U^- 
C L. SHORT? 
CPT, AOC 
AMI AO 
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CONFIDENTIAL 
Deployment of 

Jlvll AfÄlrs Ccnpany in II CTZ 
(AB ef 1 January 1970) 

•Tan Quan 

Flei la/lcu—^l^TN 

Pleiku^W! ^5) 

Edap Enan, 

Camp Biarl ■ \  —-vO 

PLEIKU 

". FHU BON 

Q 

l^>\ Bong Son 
—Hoal An 

Phu % 

''.•,. 

\l)*-fir Van Ninh 

(rX-i^jL Ninh Hoa 
'.KHANH HOL 

•« Wn Nha Trang 
v' , Provisional 

/__ Can Ranh Provisicnal 
TUYEN DUG 

*.   NINH THTIAN") 
/ 

LAM DONG 
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PERSCNNEL: 

Authorized Strength» 140 

Average Strength: Nov: 178 

Dec: 185 

Jan: 169 

Casualties: Novi 0 

Dec: 0 

Jan; 0 

AWCIS: Nov: 0 

Dect 0 

Jan: 0 

Article 15: Nov: 1 

Dec: 0 

Jan: 1 

Courte-Martial: Nov: 0 

Dec: '0 

Jan: 0 

Awards and Decorations t      LCM     BSM w/V 

Promotions! TO 

NOV 

DEC 

JAN 

0 0 23 0 U       0 

LTC   MAJ   CPT    1LT    E-8    E-7   &-6   E-5    Z~U E-3 

0023        000       10      2 2 

000       7        0        0111.2 4 

002     14       0       02       22     8 6 

Incl 2 
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PUTOON #1 

PIATOCN #2 

PlATOON #'2A 

PLATOON #4 

ru oo #6 

PL".TOON Iff 

PL.4.TOON #8 

!'aTOON #9 

PLATOON #9A 

PLATOON #1 1 

PLJ,TOON #12 

PlAT OON #13 

PlATOON #13A 

PLATOON #14 

PlATOON /114A 

PlATOON #15 

CJJ>t RANH PROVISICNAL 

l f'J. TR.;.NG ffiOVISIONAL 

Incl .; 
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PLATOON LOCATIONS 

LOCATICF 

NINH HOA & V/,N 

BA ME Trruor 

U.C THIEN 

SONG l'U~O 

T.'J·i Q:U.N 

PH.'. THET 

CArP ENARI 

ED~ P E 'J.N" 

PLEI Il• L 

PHU MY 

TUY Ho.·. 

BONG SON 

HOAI AN 

TUY PHUCC 

P' t c:.T 

PLE _KU 

CJ..'\1 RlNH 

NPJ.. TRid G 

lt./ 
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PROVINCE 

' lNH KHANH HOA 

DARUC 

D!RJ.JIC 

BINH THtJ/,!l 

BINH DI E 

8 NH THU,." ! 

PLEIKtt 

PLETh1J 

PLEIKU 

BINH DH.H 

PHU YEi 

BINH DIIH 

BINH DI. H 

BI?'H DINH 

BINH DI" 1 

PLEIKU 

CI TY OF C/J-: F.: .. H 

KHAlln HOl. 
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