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benefits in the future from lessons learned during current operations and
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CONFIDENTIAL

DEFLRTIENT OF THE [iM¥
HELDQU.RTERS, 269 LVIATIQN BLTTALLIQN (COMBAT)
AP0 96353
"DISCIPLINED PROFLSSICI'LLSY
AVBLCLmF=SC 14 February 1970
SUBJECTt Operctional Report lessons learned (UIC WDUTTO) Poriod Ending
31 Jamunry 1970 (RCS CSFOR - 65) (R2)

SEE DISTRIBUTIQN

1. References LR 525-15 and USLRV Reg 525-15.

2. &ttached is the Operctional Roport Lessons learned covering the acti~
vities of the 269th Avietion Battalion (Combat) for the period 1 November
1969 through 31 January 1970.

FOR THE COMMANDER:

: /\_,/7;// wl et
1 Inel RICHARD Jo RYAN / %
as CPT, INF

Adjutant

DISTRIBUTIQN:

CINCUSARPAC, ATTNs GPOP-DT, LPO 96558 (2 cys)
0G, USLRV, LTTN: AVCGWDST, LPO 96375 (3 cys)
CG, 1st Lvn Bde, 4TTNs LVBLGC-O0, APO 96384 (2 cys)
CG, 25th Inf Div, ATTNt AC of S G3, APO 96225
CO, 12th &wn Gp (C), ATTN: AVBACL=SC, APO 96266
. CO, 11th 4wvn Gp (C), ATTN: LPC 96289

-' GO, 145th hvn Bn (c;, 4PO 96277

| €O, 210th 4ivn Bn (C), APO 96307

: CO, 214th &wn Bn (C), &PO 96370

- CC, 222nd 4w Bn (C), AP0 96291

- CO, 3rd Sqdn, 17 Cov, APO 96289

CO, 25th Avn Bn,,APO 96353

CO, 187th Lw Co (Aslt Hel), /PO 96216

€O, 146th Zvn Co ?salt Hel), LFO 96353

CO, 242nd 4vn Co (4s1t Spt Hel), APO 96353
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DEPARTMENT OF THE LRMY
HEADQUARTERS, 269TH AVIATION BiTTALIGN (COMBAT)
+P0 96353
"DISCIPLINEL PROFESSIGIALSY

AVBiCi~F~SC 11 February 1970

SUBJECT: Oporetional Report lessons Learned of the 269th Aviation Dette~ |
lion (Combetd for the period 1 November through 31 Jamuary 1970,(U

SEE DISTRIBUTIMN

I, {(¢) Paragreph 1. Operrtiont Significent activities

e« Mssions During this reporting period there has been no change
in the 269th Aviation Battalion (Combat) mission,

b. Organization: During this reporting pericd there has been no
chenge in organization of the 269th Aviation Battalion (Cambat), prosent
organization attachod as Inclosure 1.

¢. Personclitiess

(1) Commanders Ijeutenant Colonel Josoph Ae Josh, 304~30-9881,
Infantry, who repluced Idcutenant Colonel William 4, Iawrence 546~38-1843,
FilelA Artillery on 12 Decomber 1969.

(2) Staff: The principal Steff Officers during the roporting
period weros

(a) Executive Officers Major George k. Morgan, 522-/46-8666,
Infahtiz, who roplaced Mrjor Richard J, Huston oni: * ~.ember 1969,

(b) S-13 Captain Richard J. Ryan, 527-60-6147, Infantry,
who roplaced Major Goerald R, Kunde on 5 Docember 1969,

(¢) S=2¢ Captain Robert W. Laycock, 005-42-2146, Infantry,
no change.

(d) S-3: Captain Joffrey H. Thameson, 059~32-6137, Infantry,
who replaced Major John V, Owens on 26 Docembor 1369,

(e) S~4s Captain Goorge P, McGoo, 266~35-6983, drmor, who
roplaced Captain John W. Davis on 16 Novembor 199,
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(3) Subordinate Unit Commanderss

(a) Headquertors Campanys Captain Heywerd C. Sauls, 251-58-05.8,
Infantry, who replaced Captain Ronald M, Davis on 9 Decomber 1969,

(b) 116th Aviation Company (kssault Helicopter)s Mejor Gerald
R, Kunde, 394-34=6505, Infantry, who replaced Major Llvin T. Jones on 10
Docember 1969,

(¢c) 187th Lvietion Compamy (Assault Helicopter)s Mujor Purvis
L, Farker, 422-38=3197, Infantry, no change,

(@) 242nd &viation Company (hssault Helicopter)t Mjor Allan
W. Hemmerbeck, 473-36~1031, Field Artillery, no chonge.

2, (C) s=-1
‘ Personnecl and Lidmindstrations
as Mintenance of Unit Strengths The total battallon strength as of
31 Januvary 1970, is shown as Inclosure 2, During the next 90 days a sum~-
mary of projected losses is shown below.

Summary of losses for the Next 90 day period:

February Merch aprdl
Officers A 15 7
Warrant Officers 12 6 7
Enlisted 50 85 T

be. Replacements have been requisitioned in accordance with current
directives. The replacoment progrom hos functioned smoothly in regard
to mumber of porsormel authorized, but has not functioned properly in re-~
gerd to (5 replacement. L lack of properly trained personnel has resulted
in an extensive, "On The Job" traeining program, which not only denies us
school treined personnel in important positions, but tokes the men away
Trom tho work in which they are best qualified. Below is a surmaxy of
versomel geins and losses during the period 1 November 1969 to 31 Janwary
1970:

(1) Assigrmentss

OFFICERS MARRLNT QFFICLRS ENLISTED
13 L0 172
(2) Rotation to CONUS:
FFICERS NT_CFFICE E}3,ISTED
17 30 189

' CONFIDENTIAL
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(3) Casualties Returned to Dutys
EPIGES WERT OFIGERS NLIST
0 0 1
(4) Casualtics Evacuntions
QFFICERS WABRANT _OFF ICERS ENLISTRD
0 2 1
(5) Killed in hotions
OF¥ ICERS WoRRINT OFFICERS ENLISTCD
1 1 3
(6) Killed: Not as of a result of hostile action
FFIGERS JRRUNT QFFICE ENLISTED
0 1 3

c. Reenlistments During this quarter 9 psrsonnel reenlisted in the
battalion,

de Promotionss Promotions® during this quarter wore as follows:

GRL 111 g2 B8 E=7 E£ Ef O E=d
2 1 39 1 5 6 109 48

es Reclassificationss 31 enlistod personnel were administratively
reclass..’’ed duxing the quarter., Primary reason for this action was up-
greding of M skills, adjustments in M®S to jcbs performed, and enlisted
promotions,

f+ Retirementss There were no retiremonts or reversions to rctired
status during the quarter.

g Civilion Personnels There has been no change in the civilian per-
somel progrem adninistered by the bettalion, Permanent hire personnsl
lovols comtinue to be allocated by 12th fiviation Group (Combat) ILW USARV

h. Awards and Coremonies: Fourteen (14) owards coremonios have been
held during the quarter. 4 chonge of commond wrs held an 10 Decembor 1969
in which Major Gerald R, Kunde assumed camand of the 116th 4viation Com-
pny (Lssault Helicopter). Also on 10 Docember 1969, o chenge of cammand
708 held in the 269th Lviation Battealion area in which Captain Heywnrd C,
Sruls assumed cammond of Hoadquarters and Headquarters Company, 269th fvi-
ation Battalion. Lnothor change of comumand was held on 12 Docember 1969,
in vhich Ideuterant Colonel Joseph i, Josh assumed cuammand of the 269th
Lviation B: ttalion (Combat) in a ceremany hold at the 269th Battalion Hexd-
quarters,

CONFIDENTIAL
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i, Morale =nd Personal Servicec:
(1) Tho RXR progrem is continually stressed throughout the
Battalion. During the quarter the Battalion zeceived 236 and filled 165
alloeationa,

(2) Leaves granted during the quarter were as followss

QT ICER W RINT CFFIGER ENLISTE
Emergoncy 2 2 8
Conpssionnte 0 1 0
Special ' yA 6 30
Ordinery W4 pIA 55

(3) Postal Service: Postal services have continued to be exceller..
therely greatly assisting the morale of the b ttelion personnel.

f jo Discipline:s lLaw end Order: During the past quarter the following
disciylinary actions have been conducteds

\1) Speeial Court Marticl = 0

(2) Sowrry Court Mertinl - 1

(3) General Court Mertiel - 0

(4) iriicle 15 Impositions - 32

(5) alr_ticlc 32 Investigntions = 1
k. Marriage to Foreign Netionals: None

1. Exchoige Facilities, Clubs ond Messess Tho 242nd lviation Compeny
was recently accepted under the "Other Sundry Fund" of the 1st Lvintion
Drigade for the esteblistment of an officer’™s club,

nme Information ictivitics: During tho quarter, November 1969 to
Januery 1970, this battalion sutmitted 183 home town news releases ~nd
cach month has shown an increase in the number submitted. This ttalion
s lizos the significance of hamo to'd wows reloases in mrintaining a high
level of morale. {nother inspirational dovice is the stories that appear
in mrgngines, di~tributed by the camwmnd, concerning units in the battrliam.,
In tho Novembor issue of Hawk Megazine, the 1st /ietion Brigode monthly
putlication, thc Battalion was fe:tured in two articles, another method
ef recognizing achievomnts of persomel in the battalion is through the
battalion newspoper, tho Black Baron Relesse. This newspipor is a biweekly
publieation which stimlates intorest in the battnlion functions,

CONFIDENTIAL
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3. (C) Intelligence and Securitys

a. During this reporting quarter tho intelligense section continuod
to plnoe emphasis on its primcry mission cf gathering, analyzing nnd dise
sominating timsly and scournte intelligence from all reliabie sources for
use by the battalion staff and eampnnies with the gonl of assisting and
facilitating the ascomplishment of the assigned mission.

i

bk

be This camand has found it necessary to centralize control of Dirsc-
tive Familierity Statemente at the Battalion's S2 Section for all bettalion
personnol possessing & security clearance. Through Intelligence/Security
inspootions and surveys an excossive mmber of doficiencies consisting of
inproper execution of the statements were revealed at company level, This
was the result of frequent changes of persomnel charged with intelligence
duties at that lovel and the fact that most of these personnel soldom hed
training or experience in intolligence and personnel security field, ALt
the end of the reporting period, these records were transferred to the
battnlion intelligence section and sanitizntion and carding was in progriss,
Directive Familisrity Statoments for porsonnel without o security clear-
ance continue to be the responsibility of the compeny to which aseigned,
This new procedure will enhance overall security of the battalion and allow
canpany personncl to devote more time to their primary duties.

¢e Storngo ard handling of SECRET documents hos becn centralized at
battelion’ level, Tho BattalionS2 Section is the only cgency euthorized
to store material alnssified Secrot, Formerly organic caspanins mainteined
their own Dooument Rogister and storod Scoret mrtciial, Due tc ready
availability of these services ot bettalion, and lack of properly tr~ined
persomel at ccmpeny level, it is folt that this nuw syston affords better
socourity without hampering or adversely affacting the brttalion mission,
Secret material on companies inventory has been disposed of in accordnnce
with current directives.

de As a result of visits and observations, it was noted that all com-
pendes? facllities for inecineration of clhssified matoria’ werc inadequnte,
Specinrl emphasis was placed in this natter and at the end of the reporting
period positive steps had becn tcken to alleviate this shortoaring,

e+ During December the tnttalion intelligence section infugurnted
& new intelligence map of the enemy situation. Thie m~p, "posted daily,
is situated at the Battalion Operations Center (BOC) cnd provides zir
mission commanders with up to date imtelligonce to in planning of
airmobilo operations, Data posted consists of SNIFFER, TRUNGUL.TINS and
INFR. RED readings obtained daily from the 12th Aviation Group (Combet),
The Operations Center of each organie company is provided with tho same
information deily by the battnlion intelligence section, This intelligence
datc is posted o the enery nnp and made awvailable to all aviators for
mission planning \nd is used in conjunction with route plaming, 12 and
PZ sclection,

S
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f. This battalion inditiated a complete background check on indige-
nous persomel employed by orgsnic companies within the Ou Chi complex.
A roster of indigencus personnel has been submitted to the Ou Chi Lebor
Servioe offioe for further investigation by local Vietnamese Police. The
187th Aviation Campany (Asssult Hellcopter) stationed in Tay Ninh, is per-
forming the sams persounel check in coordinmation with local authorities.

4. (C) 83

Opsrationst

2. The 116th Aviation Company (Assault Helicopter) is presently engaged
in a 91 day test, the purpose of which is to evaluate the capability and
productivity of an asssult helioopter campany at full T®E, Tho test period
began 15 December 1969, and will terminate 15 March 1970, The original
paremsters of ths test weret

(1) No pestriction of blade hours, station time or assault package
slge,

(2) A1l miseion ready aircraft vill be utilized, except those aire
oreft used for training, meintenance and couriers.

(3) Provide nc gensral support aircreft to II Field Force during
the initial 30 days.

Phase I terminated on 20 Jaruary 1970. During the first 30 days, the 116th
4viation Company flew 3,492 hours, 600 hours more than the monthly averege

of the prreceeding 90 days. With this increase in flying hours, there was

a marked dsorease in aircreft avedlability, The UH-1D/H availatdlity dropped
fram 35% to 685 and the UB-1C availabdlity fram 78% to 38%, This increased
flying hour program raised the fatigus factor for all persomnel to a dangen
ous lsvel, and lowered thes morale. See Inclosure 6 through®Inclosure 9.

be Based on an evaluation of the unit's performance and capabilities
during the firet 30 days, higher headquarters changed tho criveria of the
evaluation., FPhage II commenced 21 Ji 1970, During the period 2124
Jamuary 1970, the 116th iviation Company (Assault Helicopter) provided e
half package daily (5 UH-1D/H!s and 2 UH1C'e) with a pecommended 42 hour
blade limit and an absolute 50 hour blade limit. PFPhase II continued on
25 Janwary 1970, and will run through 8 Fe 1970, dwring which time
the 116th Avistion Company (Assault Hellcopter) will condust operations
with the standard package (9), four (4) and ono (1) (10 UH~1D's and 4
UB-1C'a) with an 84 hour daily blade limit, The oriteria for Phase III
has not yet been determined.

CONFIDENTIAL
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o+ The 187th Aviation Company (Asseult Helicopter) loerted 4in Tay
Ninh provided support to the 25th Infantry Division and 5th Special Forces.
The 116th Aviatian Compeny (hssoult Heldcomter). which 1s locted 1n Ou Chd,
provided none~divisional aviation support to 25th Infantry Division. The
breakdown of supnort provided by eech unit followss

116th Aviation Compeny « 1008 for 25th Infantry Division

187th Aviation Company - 97% for 25th Infantry Division and 3%
for 5th Special Forces

d. The 242nd Aviation Company (dssault Helicopter) contimued to pro-
vide support to IIFFV and 25th Infantry Division, Each dey they provide
two (2) or threc (3) aircraft to IIFFV and threo (3) or four (4) to 25th
Infentry Divsion. The 242nd Aviation Compeny has continued to improve the
working relationship with 25th Infantry Division and as a result are now
nroviding about 10 tons per blade hour support to them.

e+ A canbined operation was conducted by the 187th Aviation Company
on the morning of 29 November 1969, Together with seven (7) 14£t ships
and a light fire team from 25th Aviation Battalion, a night combat assault
was conducted.

f. In recent monmths, the 25th Infantry Division has changed their
tactics for airmobile operations. The 116th Aviation Company, which
normelly supports the 2nd and 2rd Brigades of the division, hns been worke-
ing in platoon size operctions, During the course of the normal day, tho
flights, which consist of four (4) 1ift ships, two (2) gmships and one
(1) conmand and control aireraft, will insert three (3) to four (4) elo-
ments of ground troops., Throughout the rest of the day, they nay move
each eloment three (3) to four (4) times, This type operation has been
usod by both the 2nd and 3rd Brigades and has proven to be qulte success-
ful in keeping the enemy off balance. It should be noted, that this small
unit type operntion is only effective in areas of sparce vegetation and
vhere the ensmy personnel are considered to be small in mumber.

ge The tactics employed by the 187th Aviation Company who support
the 1st Brigado of the 25th Infantry Divicion, differ greatly fram the
116th Aviation Company, Due to the heavily forested areas found north
of Tey Ninh, the homs of the 1st Brigade, and the much larger enemy units
which operetethere, the small unit type operetion is impracticcls The
187th Aviation Company uses one (1) Gammand and Gontrol aircreft, sever
(7) 14£¢ ships and two (2) to three (3) gunships. The other two (2) airw
ernftywhich the 187th Aviation Company comritted to 25th Infantry Division
each day, were used by 1st Brigade in a "mimi-cav" typo operation in caw
g:n::ion vith a light scout team (n OH-6A and an AH=1G) from 25th Infartry

vision,
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5. (U) Treining

a. During the last quarter, the 269th /viation Battalion (Combat)
cortinued to utilizo ths inecountry training facilities of the 25th Infan-
try Division, There were 93 people sent to the school by the Battolion,
The subjects tought in the school are enomy wecpons, nines, booby traps,
patrolling, land navigetion, embush and counter ambush techniques. In
addition, this battalion receives nllooctions to refresher training in
these subjects to enablo'personnel to better copec with the defenso of the
base oamp. This two (2) hour block of instruction emphacizes perimeter
dofense £nd is run in conjunction with the other training,

b. Tho following Army Lviation Refresher Treining School (wiRTS)
quotas were received ond filled by persomnel from the battalion,

CURE Hic 116TH BT 22D
T=55u1~7 Engine 2
T..53-1~11 Engine 3

T=53=L-13 Engine . 1

£1-1G/UH=1C Airframe 2 1

UH=1DAH Airfrane 1 1

=47 AMrfrane 8
CH-47 Maint Supervisor 7
Tech Supply 1 1 1
PLL Clerk 1

Tech Inspector 1 1

Enlisted frmement 2 2

Officer Lrmament 1 1

ce Aviator Training and Standarization

(1) Three (3) allocations for AH-1G trcnsition were received
and £11led by the 187th 4viation Company (Aslt Hel),

(2) Three (3) allocations for UH-1 Instructor Pilot were
received and filled, Two (2) of the allocations were filled by the 116th

l}}v'izi.tion Company (481t Hel) and one (1) by the 187th Avintion Conpany (aslt
8L/
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(3) Two (2) allooations were received for the Escape and Evasion
School, of which one (1) wont to the 187th ivintion Company (islt Hel) -
and the other to the 116th Aviction Campany (Aslt Hel).

6. (U) Logistics

a. Meass A battalion mess inspection schedulo wes initicted Ly the
Battalion 84, A monthly inspection is conducted of each mess in the batta-
lion and & numerical score is awarded to indicate each compandes standing
within the battalion. Quarterly Group competition has shown that signi-
ficant improvenents were mede within the battelion,

o s R R T YO

b, Self-Help Through PASEs Under the provisions of 4R 735-28, a
15 doy stock level is authorized for certain self-help items i.e. lumber,
plumbing fixtures, lighting fixtures, and building nmaterials. Thls progren
was not used prior to Decomber 1969, howover, full utiliz:tion is now
being made every 15 days.

¢, Adreraft Maintenance Section:

(1) In tho last ORIL, wo montioned the possiblo impact that the

] extendod rotrograde time might have. To date, neither of the fAssault

’ Helicopter Companies assigned, have had to perform a 22nd FE, This is
due to USARV Rugulation 750-1 and existing TWX's pertaining to the 22nd
TE, which require units to turh aircreft into the supporting DSU if the
down time on the aircraft is more than 30 dayse The 20th Trars Company
(DS) has absorbed 3 UB~1 air-raft due to extended maintenance required to
oomplete the 2200 hour PMP, The 242nd lLviation Company has completed two
18th PMP's during this period and is processing o third. The old retrogrede
time of 1800 hours is felt to be a good time to rebulld these alicraft.
To extend the flying time fram 1800 hours to 2400 hours, extensive mainte
enance is required. The following is a record of down time and lobor ex-
pended for the-two organic Chinooks. Alrcraft SN 66-106 wes down 23 days,
18 for NORM, end 5 for NORS. Tho man hours expended ware "2090.0. Ajraraft
SN 66=102 was down 14 days, 10 days for NORM ond 4 doys for NORS. The
man hours expended were 725.9, This aircroft was not campleted due to
crncks discovered at stotion's 120,0 and 160,0 on the right side of the
aireraft causing the aircraft to be retrogroded dve to extensive maint.-
enances If the aircraft had not been retrogrnded, it was estimated 150.0
nan hours more would have been necessary to clean and rcturn the cireraft
to the fleet, Neither aircroft had any MWO's applied that would have
normally been applied if the 18 FE or rebuild had been done in CONUS.

(2) The 116th ivintion Campany (Asscult Helicopter) has been
porticipating in a test which has posed many new problems within the unit
and battalion, The unit is at 1008 TE in airercft, Mach effort has been
expended by higher headquartars to acquire MOS troinod personnel to £111
TOE slots, howover technicnl inspectors remnin critically short. The unit
is cuthorized four (4), but to date have only one school trained ond two
(2) On-The=Job trained tochninsd inspectors. Many items of T(E property
sti1l remrin short in the mnintenance section, Most of these items are




mechanics tool kits, armament kits, electrical test kits, and spare parts
storage containers. These items are on requisition.

(3) The 187th Aviation Compeny (Assault Helicortc.:) is aiso feel-
ing the impact of the test being conducted by the 116th Lvintion Company-
Some personnel were infused to the 116th ot the begimmdrg of the test, bhut
at the present, the unit is receiving replacement personnel, While the
units missions heve not varied, maintenance has been opercting at roduccd
strength, The AH-1G (Cobwe) has been a problem recently it is felt that
this is impart due to the units location at Toy Ninh, and the long distance
fran the supply point at the 20th Trens (DSUJ. Also a problem is thot
the unit has assigned 6 Cobrn.nechrnies ard only 2 of which are school
treined at the AARTS school at Vung Tau, The others are QJIT persomel
on the Cobra, 2 v

7. (U) Signal
Nestor Program

ae Due to the non~availability of the ZUS kits for the newer model
UH-1H adrcraft, tho Nestor program vithin this battalion has stognated.
A1l ecrlier model UH-1's and a1l CH=47's cre modified nnd equipped. low
ever, out of the total mmber of UH-1's ulich are ncw modificd,; there ore
-more thon 308 without the C-8157 control heads and 1T-3802 mo:ats. The
equipnont shortago is on an 02 priority requisition. Filot acceptonce of
the Nestor systen is improving as they become more awnre of its edvrntages,

be Camsec Acocountss To facilitate tho proper operation and accouni-
abdlity of COMSEC materials wdthin this battalion, soparate cecounts eore
being cstablished at each campany, Accounts are presently active in HHG,
269th Avn Bn (C), 187th 4vn Co (Aslt Hol), and 242nd fvn Co (islt Spt Hel).
Tho 116th LHC is currently awsiting account authorization,

c. lntenna Pole: After meny months of unavoidnble delays, the 70 foot
telephone pole supporting the antenna top-hat complex has been erected,
The campletion of this project improved cammunicotion reliability between
this commnd and its higher and lower echelons,

d, AN/GRC-10 Antemnas Even with the increased elevation in the FM
anterma’complex, difficulties are still experienced botween battolion operae
tions and the 187th AHC at Tay Ninh, AN/GRC-10 (Bean) antemnas have been
instrlled ot both loeations 4in on attempt to increase commnications
relirbility, Although the signal levels of both stotions have improved,
the situation has not been corrected. There are large blocks of the day
when rndio contrct is totally lost,

10




-

6. Communicrtions Centers Reocently, the battalion communicrtions
oenter, Black Boron Switah, the redio repeir foeility, and the Ixttalion
signnl office was oonsolidated into one genercl operation. The ounsolidated,
but seperated sections allows for continous operation of all arens, with
a preduotion in required persomnel, Control and soourity measures ore ine
oreased, contributing to a more fluont operation.

f. IN/GRC=1223 A radboteletype AN/GRC-122 has been instnlled at
battalion as a cammnicotions lack up between Dattnlion and Group heod-
quarters, The equipment Was installed as o fixed freility and amexed to
the cammunioations center. 4t tho present, the system 1s instclled cnd
recdy for operation, pending connection to a proper 60 ~mp «C power source
to be provided by PAXE,

8. (U) Surgeon

a. Tho 269th Aviation Battalion (Combat) Dispenscry contimues to
provide all outpntient services to members of the 116th Avirtion Company,
242nd Lviotion Campeny and Headquarters and Headquarters Company, inelud-
ing complete flight physiecal examinations, Fiight status persomnel from
the 20th Transportation Campeny are also seen.

3. 4 second flight surgeon, Captein Thomes A, Lrtabanc, joined the
battalion on 6 November 1969, and was assigned to the 541st Medienl Detache
ment - Tay Ninh, On 7 January 1970, Captein Charles E, Cox joined the
batta ion and was assigned to the 431st Medical Detochmont he:e -t Cu Chi,
This brought the bettalion up to strength on flight surgevas,

ce This dispenscry was désigncted as an officlal Fii examining station
for purposes of Classll and IIT FAL medical certificntes in Janunry 1970,

ds The 5418t Mediccl Dotachment which is attached to the 187th
Aviction Compeny at Tay Ninh has nearly camploted a new dispenscry building
to replace one destroyed by hostile fire in June 1969, Qnly minor finishe
ing detoils remnin to be campleted at this time,

9, (U) aviation Safety

as The 265th Aviation Battalion (Combat) has just wompleted twowe
accldont free months, December and Jamury, This achievement doserves a
"well done" given to rll the officers and men in the 269th .wiation Battaw
lion (Combot). During the month of Navember, wu hod three aceldents in
the battalion, From these accldents,we have learnod severnl things; thbe
nost important being thaot constant alertness is required on the paxrt of
avirtars and crew in all phases of aircreft operctions. This has been
enphnslzed at the nonthly safety moetings. Every person on an aireraft,
be he crew chief, gunner, pilot, or aircrcft commander 1s roquired to be
conscious of all the hamrds inherent in flying, and to bo comstantly
on gurrd to prevent these hazards fram turning into a disaster.
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b, The 2,2nd iviation Company (Lssoult Support Helicopter) deserves
a special "well done" for their achievement of more than 14 months of
accident free flying, This shows 2 high degree of professionnlism on the
port of all aviators and orows of the 242nd ASHC, During this time, they
flew moye than 16,000 hours on just about every type of mission an assault
support helicopter campnany can be oalled upon to do. This achievenent
disproves the old adege that "airoraft cocidents will happen",

co The 187th Aviation Compary (Lssoult Helicopter) at Toy Ninh has
flown in some of the most hazardous end rugged terrnin in III Corps and
supported the 25th Infontry Division on every sort of mission fram combat
assaults on Nai Ba Dinh to missions in the dense jungle area to the north
of Tay Ninh, Flying accident free in such &n environment is an excmple
of a high degree of proficiency exhibited by the 187th hviation Conpany
(Lssault Helicopter),

d. The 116th Aviation Company (hssault Helicoptor) is undorgeing o
test of their men and mnchines in which the full capebilities of an
asarult helicopter company in support of an Infantry Division 1s being
defined. Yet despite fatigue ond extremely lcag flight hours, the 116th
has proved just how good it 1 by not losing a single non or machine during
the test to date, This specks highly of the 116th and their dedication
to the furtherance of the highest ideas of militery eviation,

e. The 269th iviation Battalion (Combat) con be justly proud of the
fine vork done in the months of December and January by its companles and
oonfidently lock forward to the months to came, knowing it is capable of
doing an excellent job and that it exhibits the highest degree of wh-ot
overy aviators aims at "Professionalism",

10, (U) Chaplain

e» Religious services for the three major faiths are available to
211 personnel within the command, Donominational Services are also availe
eble for warious Protestant denominetions, Services for Rcnen Catholic
personnel are provided by Chaplains from tho 25th Infantry Division.
Roman Catholies in HHC 269th Aviation Battalion (Combet) hove a mass in
tho Battnlion Chapel, the 242nd, the 116th and 187th Lviation Companies
attond mass in the Division Memorial Chapel end Brigade Memorial Chapel
respectively, due to the close location of onch, Jewish perscnnel in tre
onits loented at Cu Chi base oamp attend services in tho 25th Division
Memorinl Chapel. Special arrangements are mede for those at Tay Ninh,
411 Jewish personnol are provided arrengements to cttend days of speciel
obligrtion such &8 Fassover. The Battalion Chaplain conducts a Protestant
Worship Service for the units as followss

(1) HHC, 269th i.viation Battalion (Combat)s
Sundrys 1100 hours Battalion /im High Chapel

(2) 116th Aviaticn Company (Lhssault Helicopter)s
Sundays 1000 hours EM mess hall

12




ad

CONFIDENTIAL

(3) 187th Lviation Company (hseault Helicopter)s
Sundays 1930 hours Crusrder's mess hall, Tay Ninh

(4) 242nd iviation Canpany (4Assnult Support Helicopter)s
Sundays 0900 hours Muloskimner's Doy Roam

Lttendances at Protestant and Raman Catholic Services remain the samea
Greater emphasis m worship services is being promoted.

be The Battalion Chaplain has contimued a progrem of eduention and
consultation, & briefing and letters of welcome are given to all new
arrivals. He also conducts daily visits to subordinate units to better
avail himself to all personnel who may need his assistance. A Chaplain's
Corner is maintained in each orderly room. Bibles, Crosses, Rosaries,
religious medals, tracts, pamphlets, etc are clwnys available to everyme.

6. Memorial Services are held for all persannel who lose their lives
while in this command., These services arc normally conducted by the
Battalion Cheplain, in cases of Roman €ertholic persomnel, a Catholic
Chaplain is elso present to say the Requiem M:ss. These services are
held in the Division or Brigade Chapels or in the trea of the unit cone
cerned.

d. Character Cuidances Classos are held each nonth on the topic
prescribed by higher headquarters. The Chaplain conducts these clesses
for subordinate units whenever requested. In addition, a sup lementnl
orientation sheet is prepared by the Chaplain and distributed in suffic-
ient numbers to the unit training officers for all officers and enlisted
men unnble to attend the class. .

ee The Civic liction progrem of the Battalion hos been well orgonized
end quite effective, The campanies at Cu Chi are working on vorious pro-
Jects in conneetion with the orphanage snd school at Bac Ha, Much time
end lobor has gene into the building, repeiring, nand hetterment of the
facilities. Iarge quantities of food, and dry goods have been doncted.
L teacher has been gponsored, and the Choplain teaches English twice a
wak.

f. The battalion has distributed 28,000 pounds of food, clothing and
health items for Christmns and Tet. There hns been e dedicotion of a
Nursery and Day Care Center at Baec Ha, which is copeble of handling 40
children. The men of the 187th at Tny Ninh are also donating much time
and labor in their area to help the Provincial Hospitnl and a Home for
the Aged in Cao Xa. They have also helped at Cao Xa with such projects
as road rebuilding, Chapel construction, and general cleaning of severel
srens. The battalion now has a Donor Deposit Fund and a regular monns
of making collections, Ths fund cmtinues to grow along with the greater
interest and effort on the part of the Battalion,

CONFIDENTIAL
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Prxegraph It lessons leirned
1. (U) Personnels
Use of OJT to fill ossontial personnel shartages in certain M@Bls,

(1) BSERVATIONS Shortagea in certain HOSYs hive oceured as ¢ ro-
sult of reduced repliacement flow,

(2) BVALULTIMN: The reduced unit strongth coupled with shortages
in certain MOS's such as supply sergeant, motor sergennt, ete, requires
vigorous use of the OJT progrem to insurs continuity in the unit. Early
considoration should be given to having personnel begin VT in certain
koy positions if replacements are not available thirty days prior to DERG®S
of personnel performing the duty. In addition, after careful considerntian
of workloads, the assignment of persomnel such as clerks, to £ill dual
T positions such as clerks and drivers, when fecsible will grently lesscn
the impnct of personnel shortigss on the unit,.

(3) RECOMMENDITIQS: Rscommend that a continuous evnluation of
present and anticipated personnel shortoges be made so that action such
as the QIT progrem and dunl aspignment of certain positions can be planned,

{2) COMMLND LCTIONs 4 continuous review of all T positiens i: being
made, and personnel shortages are compensated for by use of OJT program and
dual asglgmment of selscted perscmel.

2. (U) Intelligences None
3. (C) Operationss
Insertion of Sniper Teams.

(1) (BSERVLTIQNs In the past, the insertion of Sniper Teams has
proven unsatisfactory due to the use of smoke grenades for marking of
Ianding gones, The use of smcke grenades definitely pinpoints the exact
location of the 12 for the Sniper Toam, but the smcke can also bo detected
by the enemy,

(2) EVAILULTION: When insertion of Sniper Team is condueted the pro-
blon is to confuse and deceive the enemy on the locetlion of the landing
zone. Use of smake grenndes for marking of LZs creates @ threat to the
Sniper Team insertod bocouse it identifies the LZ not only to friocndlies,
but also to the enemy. 4 method the 116th Lwiation Company has found
nost effective in marking the LZ without smoke is to hove the Commond
and Control alreraft fly low level over the aren, When the G&C rircraft
is directly over the 1Z it will relay to the Sniper Team circraft by means
of radio commnicention, "Mark, Mark", Utilizing this procedurc, the pilot
ferrying the Sniper Toam can pinpcint the LZ without compromising the 12
to the enemy.

CONFIDENTIAL DOWNGRADED AT 3 YEAR INTERVALS;
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(3) RECOMMENDLTION: When inserting Sniper Tecms the aforementioned
I orocedure should be utiliszed because of its effectivences of deldvering
snipor personnel without detection from the enemy, This eliminntes the
use of asmoke grenrdes for mrxking of LZs and possible compromise of locoe

tions,
4. Orgenigatians None
5, Treinings
(a) FO® of CH=47:, T=55-1-7 Engines.

(1) OBSERVLTION: Foreign object damege of CHe47i, Tw55mIn7
Engines has resulted after engine screen has been removed cnd replaced,
Smell bolts, washers nuts, or fasteners oon be left in engine inlet with
soreen plrced over engine inlet. This will result in FM vhen engine is
started,

‘

(2) FRECOMENDLTION: Rocommend close supervision of engine
n~intenanco and thorough pre-~flight before storting engines,

(3) COMIUND ACTION: Cypews cre educated to the hazard. Super-
vision of crows during engine maintenance and thorough pre-flight will
reduce hazard of FD,

(b) Proper load Opgenization,

(1) OBSERVATION: A preat doal of time has been wnsted rocently
due to improper planning and loed arrangements.

(2) FECOMEND.TIONs That each unit evaluates its Ground
Canmnnder Orientation progrem and assure thit canmmend emphasis is placed
on the impoartance of continuously briefing ground cormanders on operational
SQP".

(3) COMUD ACTIONs This unit is presently scheduling command
orientation elasses for resupply persomnel at brigede level and lower,

(¢) Sorews placed on mast plug of forwerd trensmission mast,(CH-47).

(1) OBSERVATIN: In the-242nd, uSHC uaintenance crews wers
placing the dust cover serews on top of the mast plug ch the rotar shaft
while performing torque checks. These plugs can became loose in the rotor
and can tilt in the shaft allowing the sorews to drop into the trensmission
if the screws are placed mn t®as plugs This incident did happen in this
undt and sevoral man hours were lost yomoving the forwerd trmnsmdssion
sunp, to recover the screws. It is also possible that all the screws
rnight not reach the sump, tut be caught in the genrs, necessitating re-
plncemont of the transmission or if undetected n hazaxdous situntion if
the riroraft was flown,.

, . CONFIDENTIAL
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(2) FECOMENDLTIONS Recormend that all maintenance crews be
informed of the potential hesard and that close supervision of the crew
to insure that the screws are.not rldced in this area during »storqus of
the forward rotor head. o

(3) COMLND ACTIQNs Crews are ocutioned and closely supervised
during torque of the forward rotor head to insurc thrt all screws “ro
nccounted for when tho job is completed.

6. '(U) Logisticss llono
7. (U) Commmicaticnst Name
8. (U) Materiels

(a) Flexible Tube

(1) (BSERVLTIQNs The engine exhaust pipe flexible tube on the
M3542C truck often bro.™: becnuse of exoessive vibration,

(2) RECOOEIDLTIMNS Reloontion of the flexible tube to the
exhoust manifold elbow and remove the original flexible tube. Secure dpe
to the freme with o clamp.

(3) CO4LND ACTINSs 242nd ASHC has submitted o EIR +o higher
headquarters recomending relocation of the engine exhaust plype flexible
tube on the M3542C truck.

(b) Cleaning Apparatus (mess hall),

(1) (BSERVLTIN: The 242nd ASHC experienced n problom in the
ness hall in that a lack of strong weter pressure and/or steem to properly
clenn the mess hall equipront which resulted in a serious lnck of proper
sanitation,

(2) RECOMENDATIQNS The mnintenance and service section within
this unit employs woter trucks and portable steam clecners to clean vehicles,
ground handling equiment, and often aircraft, By using these assets on
a schodulod basis, the ness oquipment o~n be cleaned thoroughly and there~
fore meking an improvenent in sanitation,

(3) COMMLND ACTIQN: The weter truck is being used on a scheduled
basis and the mess hall is being modified to acoomodnte a portable clenner
gysten,

(¢) M-37 Field Range Unit.

(1) CBSERVATION: Whon used as a cocking unit the M-37 Fleld
Renge Unit is opernted at 30 to 50 FSI, Thoe mecns provided to give this
pressure is n mere bloycle style hard pup. This pump is nct only slow
but providos only a lirdted cmount of pressure which inturn limits tho
flrmo variation of this unit,
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(2) RECOMENDLTIMN: In ench 2% ton truck, which includes the
unit ration truck, thore 1s en nir comprosscys DBy using this campressor
or nny other mechcniocl moans to presgurdze the M-37 llange, we oan provide
the optimum pressure to the fleld renge, thus providing a greater mumber
of uses and inoroasing tho roldebility of the M-37,

(3) COMLND ACTIMN: Tho policy of using the 2k ton retion truck
to pressuxrizo tho M-37 was included in the Unit SCP,

(d) Universal Flonge for 4 Ton Truck, Utility (M51A1).

(1) OBSERVLTION: The Universal Flenge hos o threcded conter disc
thnt tends to work loose, allowing tho axle to wobble excessively which
inturn causes a fnilure in tho axle universal joints. It 2lso allows oil
to lenk fram the differentinl,

(2) RECOMEND.TIQN: Tighten thc conter dise ~nd brzc or spot
it in plnce.

(3) COMLMND ACTIN: The undt uses wslding apparatus to weld the
universcl center diso in place.

(e) Uppor aft LPU mount

(1) ‘®SERVLTIMN: The 242nd hos been experiencing problems with
the uyper ~ft APU mount crncking ouwi. This discrepancy oppor .ntly hes
been causing vibration of the oPU and metnl fatigue., Since tre mount is
not designed to withgtand mich stress this unit applies the following ro-
pedr to ro~enforce the damngzed areas,

(2) FRECOMEIDATIN: The ropeir consisted of sandwiching the
drmnped area with 040 T-3 sheet metal, fabricating a rew 4APU mount from
o0 T=3 sheot metal, ond re~onfareing two stiffners with (040 T=3 shoet
motel, When instnlling the new APU mount, insure thot the hole for the
nount bolt is townrd the oft of the airercft, The complete reprlr requires
aproxinztely 35 to 40 man hours.

(3) COMMIND ACTION: It is assunod that this ddiseremoncy is
cerused by either one of the four JAPU mounting points becaiing loose there-
fore cousing more stross to bo applied to the othor nomts. Excessive
pley in the vertienl rod of the LPU mount could also cnuse this condition
to occur. TI's nnd flight crews are ndvised to check these arecas very
thoroughly durding PMI and PMP inspection to detect any eracks while they
are still able to apply a rdnor repair to return the mount to & service-
able condition.

NOIE: See inclosure for drewings and rivet sizes used to accamplish the
cbove mentianed repnir.

~
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AVBACA=3C (14 Feb 70) 1st Ind
SUBJECT: Qperational Report - Lessons Lezrned of 269th Aviation Ratt:lion
(Combat ) for Period Inding 31 January 1970 (RC5 CoFG=€5) (i) (U)

DA, 1, 12th Avn Gp (Cbt), AP0 96266 2 Feb 70
TO: Commanding General, II Field Force Vietnam, APO 96266
1. (U) 1In accordance with USAKV Reg 525-15, subject repurt is forwarued,

2, (U) nReference Section I, puragraph 4a. This subject was subritted
as an Operations Lesson Leained in the 1<th Aviation Group (Caabat )
ileadquarters Operational Heport, dated 11 February 1970, para 2¢(1).

3. (U) =Rreference Section I, paragraph 7a. The UH=1l, tail nwsbers
68-15325 and higher, are now receiving the 2YS retrofit modification, and
have been for cver a month. The ZYS team at Vung Tau is able to rake a
slight modification to the ZYS kit so that it can be installed in the
hizh tail nunber UH-1H!'s,

L, (U) Reference 3ection I, paragrarh 7d. Corrected clignment and
orientation of the AN/GRC=10 antenna eliminated the loss of radio contact
with the 187th periodically during thne day.

5. (U) neference Sectiun II, paragraph 1.

a, 12th \Avn Gp and 1st Avn Bde are keenlv aware of thc shortages of
school trained personnel existing within the subordinate coumunus, 4is a
result, higher neadquarters .as been notified of the shortagus,

b, Until these critical vacancies can be filled witl. school trained
personnel, the onethe-job training program must be utilized to tiw fullest

extent possible.
) U &MM/
o) j 1'rlli:LJOHI\I )

Major, Iufantry
Adjutant

FOR THE CGl..wodt
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AVFBC-RE-H (14 Feb 70) 2nd Ind
SUBJECT: Operational Report -~ lessons Learned UIC WDUITO Period Ending
31 January 1970 (HCS CSFOR-65) (R2)
DA, HQ II FFORCEV, APO San Francisco 96266 7 MAR 197
THRU: Comnanding Geussral, 1st Aviatlon Brigade, a1TNs AVBA-U, APO 96307
Commanding Genordal, US Army Vietuam, ATTN: AVHGC(DST), APO 96375
Commander~In-Chief, US Army Pacific, ATTKs GPOP-DT, APO 96558

TOs Assistant Chief ot Staff f{or Force Development, Department of the
Army, Washington, D.C. 20310

This headquarters has reviewed and concurs with the Operational Report -
Lessons learned of the 269th Combat Aviation Battalion for the period ending
31 January 1970, as indorsed,

FOR THE COMMANDER:

W. L. BOSHANS
CPT, ACC
Asst. AG

/9



AVBAGC-0 (14 Feb 70) 3rd Ind
SUBJECTs rational Report - lessons learmed for 269th Aviation Battalion
Ocmbat) for Period Ending 31 Jamuary 1970 RCS CSPOR-65 (R2)

DA, HEADQUARTERS, 1ST AVIATION BRIGAIE, APO 96384 16 MAR 1970

THRUs Commanding General, United States Amy Vietnam, ATTNs AVEGC (DST),
APO 96375

Commander-In-Chief, Unitad States Army Pacific, ATTIs GPOP-IT,
AP0 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Amy, Washington, D.C. 20310

1. This headquarters has reviewed subject report and concurs with the
contents as indorsed,

2, This OB-LL does not include all required Safety data. Records at this
heedquarters state that the 269th Aviation Battalion (Combat) flew 22,206
hours end had 3 accidents for an accident rate of 13.5.

A

ARTHUR W, LITTLE
CPTAGC —

Asst AGS

FOR THE COMMANDERs

Q0



AVHGC-DST (14 Feb 70) 4th Ind
SUBJECT: Operational Report Lessons Learned, 269th 'wiation Battalion
(Cbt), Period Ending 31 January 1970 RCS CSFOR-65 (R2)

Headquarters, United States Army, Vietnam, APC San Francisco 96375

TO: Commander in Chief, Unlted States Army, Pacific, ATIN: GPOP-DT,
AP0 96558

1. This headquarters has reviewed the Operatlonal Report-lessons Learned
for the quarterly period ending 31 January 1970 from Headquarters, 269th
Aviation Battalion (Combat) and concurs with the comments of indorsing
headquarters,

2, Comments follow:

a, Reference item concerning "Foreign Object Damage of CH-47 Engines”,
page 15, paragraph 5(a)x concur, This information will be published in
the USARV Aviation Safety Weekly Summary,

b. Reference item concerning "Screws Placed on Mast Plug of Forward
Transmission Mast (CH-47), page 15, paragraph 5(c): concur, This information
will be published in the 34th General Support Group newsletter,

¢. Reference item concerning "Upper Aft APU Mount", page 17, paragraph
8(e)s concur. The inspection of this mount is mandatory at all periodic
inspections, The repalr procedures presented will be published in the
34th General Support Group newsletter.

d. Reference item concerning "Universal Flange for % Ton Truck,
Utility (M1%1A1)", page 16, paragraph 8d: nonconcur. When the threaded
center disk works loose, this is an indication that the lock washer under
the flange mounting bolt lost tension, A new lock washer and seal should
be installed, bolts properly torqued and tab lock set in place IAW
paragraphs 2-137 and 2-138, TM 9-2320-218-20, Welding the center disc
in place will cause Jdifficulty when replacing bolts or other parts on the
flange. The unit was notifled of proper procedures and cited reference.
No further action is deemed necessary by this or higher headquarters.,

FOR THE COMMANDER:

%ﬁy

CPTLY - A
Cy furn Assldant Actjutaot General
1st Avn Bde
269th Avn Bn
A1

i
E S
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GPOP=DT (14 Feb 70) 5th Ind (U)
SUBJECT: Operational Report of HQ, 269th Aviation Battalion (Combat)
for Period Ending 31 January 1970, RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 7 APR N

TO: Aaaistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed,

FOR THE COMMANDER IN CHIEF:

C. L. SHORTY
CPT, AGC
Asst AG
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Tail Fairing
P/N 11484907
C ] (] D
L0 e 3
Al B
Stiffners

~.,

N

Bottom of original teil fairing was sandwiched with ,040 T-3 Sheet Metal
Stiffners A and B were re-enforded on the outside with .040 T-3 Sheet Mstal

Stiffners C and D were removed and reinstalled after the upper sheet of
2040 T-3 Sheet Metal was instglled.

ﬂ? mm

'APU MOUNT BOTTOM VIEW TAIL FAILING
Rivits that secure flanges A,B,C, and D of AFU mount are 5/32
Rivits used for securing 040 plates are 1/8

Rivits used for securing mount to fairing are 5/32
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416 TH ASSAULT HELICQPTER CO:PANY
15 Dec 69 = 13 Jan 0

30 DAY TOTALS 30 DAY AVERAGES
TOTAL TIME 3,492 TOTAL TIME 117
CA SUPPORT TIME 2,6M CA SUPPORT TIME 90
UH-1D/M 2,072 UH.1D/H 70
UH=1C 59 UH=1C 20
OTHER 821 OTHER 28
OTHER UNIT SUPPORT TIME OTHER UNIT SUPFORT TDME
UH-1D/H 61 UR-1D/H 2
AH~1G/UH=1C 373 AB~1G/UH=1C 13
SCRTIES 14,880 SORTIES . 4%
TROOPS 30,742 TROOPS 1,025
CARGO 2 hans CARGO .06 TQNS
INSERTLONS 1,305 INSERTIQHS 43
NIGHT OPERATIONS 3
KBa 100 A/C REQUIRED c
UB-1D 15
UH-1C 6
A/C PROVIDED
UH-1D/H 13
UH-1C 4

AVERAGE TIME FOR BSSENTIAL
OVERHEAD: 72,9

AVERAGE TIM PER OFERATICHAL
PILOT: 119.3

INCLOSURE 6 (C) (Evaluation Statistics 1st 30 days, 116th &vn Co
Airmobile), 2900 hours is the monthly average
for preceding 90 day period for 116th Awn Co.
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. PILOT DAYS OVER 140 HOURS
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