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SUBJECTl    Operational Report lessons lenrned (UIC WDUTTO) Period Ending 
31 January 1970 (RCS C3FCR - 65) {R2) 

SEE DISTRBUTICK 

1. References LR 525-15 and US/JIV Reg 525-15. 

2. Attached is the Operational flopcrt lessons learned covering the acti- 
vities of the 269th Aviation Battalion (Ccrabat) for the period 1 November 
1969 through 31 January 1970, 
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EEPARTffiNT CF THE /JMT 
HEADQUARTERS, 2691H AVIATION BATTALION (COCitT) 

i-PO   96353 
"DISCIPLDJEL PR(MlSSIffliiI£" 

AVBACJLJ-SC 11 February 1970 

SUBJECT:    Operational Report lessons learned of the 269th Aviation Batta- 
lion (Combatfi for the period 1 Novembar through 31 Jnnuary 1970.(u 

SEE OISTRIBUTICN 

I.    (C, Baragreph 1.    O^eivtion«    Significant Activities 

a«    Mission»   During this reporting period there has been no change 
in the 269th Aviation Battalion (Combat) mission. 

b. Qpganizationi   During this reporting period there has been no 
chtu'.ge in organization of the 269th Aviation Battalion (Combat), present 
organization attached as Inolosuro 1. 

c. PersonalitiesJ 

(1) Coamandert    Lieutenant Colonel Josopb A, Josh, 304^-30.9881, 
Infantry, who replaced Idoutenant Colonel William A, Lawrence 54-6-3&-1843, 
PieS-? Artillery on 12 December 1969o 

(2) Staff:    The principal Staff Officers during the reporting 
period verot 

(a) Executive Officer:   Major George A, Morgan, 522-46-8666, 
Infahtr/., who roplacod Major Richard J. Huston onl':" member 1969« 

(b) a-1:   Captain Richard J. Ryan, 527-60-6U7, Infantty, 
who replaced Mijor Gerald R, Kunde cm 5 December 1969. 

(c) S-2»   Captain Robert W, Laycock, 005-42-2146, Infantry, 
no change. 

(d) S-3:   Captain Jeffrey H. Themas on, 059-32-6137, Infantry, 
who replaced Major John V, Owens on 26 December 1969. 

(e) 3-4:   Captain Qeorga P. McGoo, •266-^6~698S, Armor, who 
replaced Captain John W. Davis on 16 November 1969. 

fifitirificiiTiii ivwwmmuuiw* AT 3 YIAI WTEIVALS; 
CUNHUtN 1IAL MCUSSMP Aim n YEAIS. 
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(3)   Subordinate Unit Comnanderai 

(a) Headquartora Company«    Cr.ptain HoywP-rd C, Sauls, 25'!-5&-054ß» 
Infantry, vdio replaced Captain Ronald M, Davis on 9 Docomber 1969. 

(b) 116th Aviation Company (Assault Helicopter)» Major Gerald 
R. Kxmdo, 394-34^650$, Infantry, who replaced Mijor Alvin T, Jonos on 10 
Docomber 1969. 

(c) 187th Aviation Compofly (Assault Hollcoptor)» Ifejor Purvis 
L, Paricer, A22-38-3197, Infantry, no change. 

(d) 2A2nd Aviation Company (Assault Holicopter)«    Ifcjor Allan 
M'n Hpjnmerbock, 4.73-36-1031, Field Artlllory, no change, 

2.     (C) S-1 
« 

Porsonnol and Administration» 

a. Maintenance of Unit Strength» The total battalion strength as of 
31 January 1970, la shown as Inclosure 2. During the next 90 days a sura». 
nary of projected losses is shown below. 

Summary of Losses for the Next 90 day periods 

February Jferch 

A 15 

12 6 

50 85 

Officers 

Warrant Officers 

Enlisted 

April 

7 

7 

71 

b. Replacements have been requisitioned in accordance with current 
directives. The replncomant progrnm has functioned smoothly in regard 
to number of personnel authorized, but has not functioned properly In re- 
gard to HOB replacement. A lack of properly trained porsonnol has resulted 
in an extensive, "Ch The Job" training program, which not only denies us 
school trained personnel in important positions, but takes the men away 
from the woric in which they are best qualified. Below is a summary of 
jorsoimel geins and losses during the period 1 November 1969 to 31 January 
1970« 

(1) Assignments« 

(2) 

QFF;ICE^S                   WtfW CFPESK ENLISIED 
13                                10 172 

Rotation to CONUSi 

qPElCERS                           WAIUV.NT CFFICBRS 
17                                          30 

SIUJISIED 
189 

1 CONFIDENTIAL 
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(3)   CftBunlties Returned to Outyi 

0 
U/JfaJT OFFICERS 

0 
ENLISTED 

1 

U) CaamltioB EvacuRtion$ 

CgFICEBS 
0 

vtsaim CFFICERS ENLBTSD 
2 1 

(5) Killed In Action» 

OFFICERS 
1 

W;JffliJIT OFFICERS 
1 

ENLISED 
3 

(6) Killedt    Not as of a result of hostile action 

0 
W.RHiJJT QFFICEHS 

1 
ENLISTED 

3 

c. Reonlistmenti   During this quarter 9 personnel reenlisted In the 
battalion, 

d. Promotions 1    IVcmotions" during this quarter wore as follo\7s: 

OPT M CW2 &£ £=2 E-6 £=£ SaA 
20 1 39 1 5 6 109 48 

e. ReclÄSf::!.flcations«    31 enllstod persoimel \rere administratively 
reclassi.'.'.sd duii:ig the quarter.    Primary reason for this action vas up- 
grading of MOB skills, adjustments in MOB to jobs perfonnedi and enlisted 
promotions• 

f. Betirementst   There were no retirements or reversions to retired 
status during the quarter* 

g. Civilian Personnel»    There has been no change in the civilian per- 
soimel program administered by the battalion.   Permanent hire personnel 
levola continue to be allocated by 12th Aviation Group (Combat) 3AW USiüV 
Regulaticn 690-7. 

h.   Awards and Ceremonies»   Fourteen (14.) awards ooremonios have been 
hold during the quarter*   A ohnnge of ocmmand wrs held en 10 Decembor 1969 
in which Majca- Gerald R* Kunde assumed command of the 1l6th Aviation Ccaa- 
pn^r (Assault Helicopter).   Also on 10 December 1969, a change of oasmand 
-708 held in the 269th Aviation Battalion area in which Captain Heyunrd 0« 
Sruls assumed caamond of Headquarters and Headquarters Gompai^-, 269th Avi- 
ation Battalion.   Another change of cenmand was held on 12 December 1969, 
in which Ideuterant Colonel Joseph A* Josh assumed ocrmond of the 269th 
Aviation B ttalion (Combat) in n ceremony held at the 269th Battalion Head- 
quarters. 

CONFIDENTIAL 
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i.    Mornlo and Personal Services! 

(1) Tho RStR progrwn is continually atrossed throughout tho 
Battalion.    During the quarter the Battalion iGceived 236 and filled 165 
allocatlona. 

(2) Lenvoa granted during the quarter ware as follows« 

OFFICER W..HRiJT CFFICCR ENLISTED 

Emergency 2 2 8 

Conpr-ssioru^.te 0 10 

pedal 4 6 30 o 

Ordinary U 2L, 55 

(3)    Postal Service!    Postal services havo continued to be excelloi.. 
thereby greatly assisting the morale of the b. ttallon personnel, 

j.    Discipline!    Law and Order!    During the past quarter the following 
disciplinary actions have been conductcdj 

v'l)    Special Court Martial - Ö 

(2)    Hom^ry Court f-fcrtial - 1 

(3^   freoeral Court Ifertial - 0 

U)   article 15 Impositions - 32 

(5)   article 32 Investigations - 1 

k.    Marriage to Foreign Nationals:   None 

1*   Exchruigo Facilities, Clubs and Messes 1    Tho 242nd Aviation Comppjiy 
was recently accepted under tho "Other Sundry Fund" of tho 1st Aviation 
Brigade for tho establishment of an officer "s club, 

m.    Information Activities!    During tho quarter, Uovembcr 1969 to 
January 1970, this battalion subaitted 183 home town news releases ^nd 
oach month has shown an increase in the nunbe:" submitted.    This battalion 
urJlizoa the significance of hone tona nows releases in maintaining a hich 
level of morale,   inother inspiratlonfll device Is the stories that appear 
In magazines, d." "tributed by tho ccraraond^ concerning units in the br.tt^licn. 
In tho November issue of Hawk Magazine, tho 1st Aviation Brigade monthly 
publication, tho Battalion was featured in owo articloo»   Another ncthod 
of recognizing achlovomrnts of personnol in the battalion Is through the 
battalion newspaper, tho Black Baron Release,    This newspipor is a biweekly 
publication which stimulates interest in the battalion functions, 

CONFIDENTIAL 
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3« (C) Intelligence and Securityt 

a. During this reporting quarter the intelligence section oontimiod 
to place emphaeie on its prlmiiy niasion cf gathering, analyzing and dis- 
soninating tii».1y and accurate intelligence from all reliable eourceB for 
use by the battalion staff and canpnnies with the goal of assisting and 
facilitating the accoraplisbnent of the assigned mission, 

b» This ccmmand has found it necessary to centralize control of Dlroc- 
tlvo Familiarity Statements at the Battalion's S2 Section for all battalion 
personnel possessing a security clearance. Through Intelligence/Security 
inspections and surveys an excussive number of doficlencies consisting of 
improper execution of the statements were revealed at company level. This 
was the result of frequent changes of personnel charged with intelligonco 
duties at that level and the fact that most of those porsonnol soId an had 
training or experience in intolligonce and personnel security field. At 
the end of the reporting period, these records were transferred to the 
battalion intelligence section and sanitization and carding was in progress. 
Directive Familiarity Statements for personnel without a security cleaav 
anoe continue to be the responsibility of the company to which assigned. 
This new procedure will enhance overall security of the battalion and allow 
cceipony peracnnel to devote more tin» to their primary duties, 

c« Storage and handling of SBCRET doouoents has beon centralized at 
battalion level. The BattalionS2 Section is the only agency authorized 
to store material classified Secret. Formerly organic cempanins malntalnod 
their own Doeuasnt Register and stored Socret material. Duo tc ready 
wallablllty of these services at battalion, and lack of properly trained 
personnel at company level, it is felt that this now system affords better 
aocurity without hampering or adversely affecting the battalion mission. 
Secret material on companies Inventory has been disposed of in accordance 
with current directives. 

d. At a result of visits and observations, It was noted that all com- 
panies* facilities for incineration of classified natorit'. wero inadequate. 
Special emphasis was placed in this natter and at the end of the reporting 
period positive steps hod beon taken to alleviate this shortcoming, 

e. During December the battalion intelligence section inaugurated 
a new intelligence nap of the enemy situation. This map, posted daily, 
is situated at the Battalion operations Center (BOC) aitf provides air 
mission commanders with up to date JnteUigonce to     in planning of 
aimobllo operations. Data posted consists of SNIFFER, TRI/JIGUK.TICNS and 
INFBi. JED readings obtained dally trrta the 12th Aviation Group (Combnt). 
The C^erations Center of each organic company is provided with tho same 
information dally by the battalion intelligence section. This intelligenao 
date is posted oi. the enemy nap and made available to all aviators for 
mission planning \nd is used in conjunction with route plnmiiig, IZ and 
IZ selection. 

s 
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f. Thla battalion inltlatad « oonplet« tadkgrouad obaok QD Indlga- 
noua ptraomal «aplogwd tgr orgaoio oon^ft&Ua within tha Ou CM, oon^lax. 
A roatar of ladlganoua paraoanaX haa baas avdbnlttad to tba (to Ghl labor 
aerrloa «ffloa for furthar invaatifatlon hr looal Vlatnauaaa Polloe. Tba 
187th ATlatlon Ccnpangr Uaaault Halleoptar) atatloned in Tay Mlnh, la per- 
fasnlag tba aaaa paraoonal ehaek In ooozdlnatlon with local autherltlaa. 

4. (C) 8-3 

Opaxatlonat 

a. Tha 1l6th Aviation Ccnpaagr (Aaaault Hallooptar) la presently engaged 
In a 91 day teat, tha purpoae of which la to evaluate the capability and 
productivity of an aaaault ballocptar canpany at full TOffi, The test period 
began 19 December 1969, and will terminate 15 Miroh 1970. The original 
parameters of tba test werei 

(1) No restriction of blade houra, atatlon time or aasault package 
alaa* 

(2) All mission ready aircraft will be utiliced, except those air- 
craft used for training, maintenance and couriers« 

(3) Provide no general support aircraft to II Field Force during 
the initial 30 days. 

Phase I tendnatad on 20 January 1970« During the first 30 days, the 116th 
Aviation Coopany flew 3>A92 hours, 600 hours more than the monthly average 
of tha preceeding 90 days. With this increase in flying houra, there was 
a narked dacrease in aircraft availability. The UH-ID/fi availability dropped 
from SS% to €8$ and tha tRUIC avallaMlity from 76$ to 38JI. This inoretaed 
flying hour program raised the fatigue factor for all personnel to a dangezw 
oua level, and lowered the morale. See Inolosure 6 through*Indoaure 9. 

b. Baaed on an evaluation of the unit's perfosnsnee and capabilities 
during the first 30 day«, higher headquarters changed the orlterlA of the 
evaluation. Phaae II oonmanoed 21 January 1970. During the period 21-24 
January 1970, the 116th Aviation Ccopany (Aaaault Helicopter) provided a 
half paokage daily (5 ÜH-ID/iHa and 2 UH-1C'a) with a reoonoanded 42 hour 
blade limit and an abaolute 50 hour blade limit. Riase II continued on 
25 January 1970, and will run through 8 February 1970, during which tima 
tha 116th Aviation Conpaay (Aaaault Helicopter) will cenduot operatloaa 
with the standard package (9), four (4) and one (l) (10 UH-ID's and 4 
UB-IC«») with an 84 hour daily blade limit. The criteria for Hiaae III 
haa not yet been determined. 

CONFIDENTIAL 
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Ot   The 187th Aviation Company (Assault Kellooptar) loot'.tod in Tay 

Nlnh provided support to the 25th Infantiy Division and 5th Special Forces. 
Tho 116th Aviation Company (Aae^ult Helicopter)^ which is located In Ou Chi, 
provided uo^divisional aviation support to 25th Infantiy Dlviaion.    The 
breakdown of support provided by each unit follows« 

116th Aviation Company - lOOJJ for 25th Infantiy Division 

187th Aviation Company - 9736 for 25th Infantry Division and 3$ 
for 5th Special Forces 

d. The 242nd Aviation Company (Aspault Helicopter) continued to pro- 
vide support to IIFPV and 25th Infantry Division,   Each day they provide 
two (2) or three  (3) aircraft to IIFFV and threo (3) or four GO to 25th 
Infcntry Divsion»   The 2A2nd Aviation Ccnpany has continued to Improve the 
woriiing relationship with 25th Infantiy Division and as a result are now 
providing about 10 tons per blade hour support to them« 

e. A ccmbtned operation was conducted by the 187th Aviation Company 
on the morning of 29 November 1969.    Together with seven (?) lift ships 
and a light fire team from 25th Aviation Battalion, a night canbat assault 
was conducted. 

f. In recent monthsi the 25th Infantry Division has changed their 
tactics for ainaobile operations«    The 116th Aviation Company, which 
noimally supports tho 2nd and 2rd Brigades of the division, has been work- 
ing in platoon size operations.   During the course of the norraal day, tho 
flights, which consist of four U) Uft ships, two (2) gunships and one 
(l) ccmmand and control aircraft, will insert three (3) to four U) ele- 
ments of ground troops.   Throughout the rest of the day, they may move 
each element three (3) to four U) times.   This type operation has been 
usod by both the 2nd and yrd Brigades and has proven to bo quite success- 
ful in keeping the enemy off balance«    It should be noted, that this small 
unit typo operation is only effective in areas of sparce vegatation and 
where the enemy personnel are considered to be small in number. 

g«   The tactics employed by the 187th Aviation Company who support 
the 1st Brlgado of the 25th Jhfantry Division, differ greatly from the 
116th Aviation Ccnpany,   Due to the heavily forested areas found north 
of Tay Nlnh, the hcsoa of the Ist Brigade, and the much larger enemy units 
which operateUiere, the small unit type opeietion is impractical«   She 
187th Aviation Company uses one (l) Goamand and Control aircraft, sever. 
(7) lift ships and two (2) to three (3) gunships.   The other two (2) aiiw 
craftjwhioh the 187th Aviation Conpany coraaitted to 25th Infantry Division 
each day, were used by Ist Brigade in a "minUoBv" typo operation in cov- 
junction with a light scout team (a 0H-6A and an AH-IG) from 25th Infantry 
Dlvisioo. 

CONFIDENTIAL 
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5.    (ü) Training 

a. During the last quarter, the 269th Aviation Battalion (Corabat) 
continued to utllizo tha Ijwcountiy training facilitiee of tha 25th Infan- 
try Division,    There were 93 people sent to the school by the Battalion. 
The subjects taught in the school r-.ro enemy weapons, nines, booby traps, 
pntrolling, land navlgetion, ambush and counter aiaibuah techniques,    Ih 
addition, this battalion receives allocations to refresher training in 
these subjects to ennblo'personnel to better cope with tho defense of the 
base camp.    This two (2) hour block of instruction emphasizes perimeter 
defense and is run in conjunction with tho other training, 

b. Tho following Atiny Aviation Refresher Training School O-ARTS) 
quotas were received and filled by personnel from the battalion, 

COU^Sp: HHC HfeTH Ifflm ?/.?ffl) 

T-55-L.7 Engine 2 

T-53-L-11 Engine 3 

T-53-L-13 Engine 1 

AH-tG/DH-IC Mrframe 2 1 

UH-ID/te Airfrane 1 1 

01-4.7 Airfrane Ö 

CH-4.7 Maint Supervisor 7 

Tech Supply                        1 1 1 

PIX Clexk                            1 

Tech Inspector 1 1 

Enlisted /jnaanent 2 2 

Officer Annainent 1 1 

c.   Aviator Training and Standarization 

(1) Throe (3) allocations for AI1-1G transition were received 
and filled by the 187th Aviation Company (Aslt Hel), 

(2) Three (3) allocations for UH-1  Instructor Pilot were 
received and filled.    Two (2) of the allocations were filled by tho 116th 
Aviation Company (Aslt Hel) and one (l) by the 187th Aviation Ccnpnny (Aslt 
Hel), 

CONFIDENTIAL 
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(3)   TVo (2) allooationa were received for the Eaoape and Evasion 
School, of which one (l) wont to the 107th Aviation Con^Kiny (Aslt Hel) 
and the other to the 116th Aviatico Conpany (Aalt Hel). 

6.    (U) IcglstioB 

a«    M338I   A battalion mess inspection aohedulo was initiated by the 
Battalion S^,   A monthly inspection is conducted of each ness In the batta*. 
11cm and a nuoerloal score is awarded to Indicate each companies standing 
within the battalion.   Quarterly Group conpetition has shown that signi- 
ficant improvainents were mnde within the battalion, 

b, Self-Help Through PAäE«   Under the provisions of AR 735-28, a 
15 day stock level is authorized for certain self-help itens i.e. luriber, 
pltaabing fixtures, lighting fixtures, and building mtarials.    This progrwn 
was not used prior to December 1969, howover, full utiliffitlon is now 
being made every 15 days, 

c. Aircraft Maintenance Section: 

(1) la tho last CRIl, wo mentioned the possible impact that the 
extended retrograde time rdght have. To date, neither of the Assault 
Helicopter Companies assigned,'have had to perfona a 22nd IE, This is 
due to ÜSARV Fogulatlcn 750-1 and existing TWX's pertaining to the 22nd 
PE, which require units to turn aircraft into the supporting DSU if the 
down tine on the aircraft is more than 30 days. The 20th Tra.na Company 
(DS) has absorbed 3 Dlt-I aircraft due to extended maintenance required to 
oomplete the 2200 hour PMP, The 242nd Aviation Company has completed two 
10th Rff^s during this period and is processing a third. The old retrograde 
time of 1800 hours is felt to be a good time to rebuild these aii'crafeo 
To extend the flying time flrcm 1800 hours to 2400 hours, extensive naint- 
enance is required. The following is a record of down time and L^.bor ex- 
pended for tho-two organic Chinooks. Aircraft SN 66-106 was down 23 days, 
18 for NORM, and 5 for NCRS, Tho man hours expended ware ••2Q90.0. Aircraft 
SN 66-102 was down 14 days, 10 days for NQRK and A days for N0RS. The 
man hours expended were 725»9» This aircraft was not completed due to 
cracks discovered at station's 120.0 and 160,0 on tho right side of the 
all-craft causing the aircraft to be retrograded due to extensive maint- 
enance. If the aircraft had not been retrograded, it was estimated 150.0 
man hours mope would have been necessary to clean and return the aircraft 
to the fleet. Neither aircraft had any MWO's applied that would have 
ncanally been applied if the 18 IE or rebuild had been done in C0NUS. 

(2) The lloth Aviation Company (Assault Helicopter) has been 
participating in a test which has posed many new problems within the unit 
and battalion. The unit is at 10058 TOS In aircraft, Mich effort has been 
expended by hi^ier headquartars to acquire MOB trained personnel to fill 
TCE slots, however technical inspectors remain critically short, The unit 
is authoriaed four U)» but to date have only one school trained and two 
(2) Cb-The-Job trained tochninrJL inspectors, Jfeny items of T(E proi»rty 
still remain short in the maintenance section. Most of these items are 



mechanics tool kits, armament kits, electrical test kits, and spare parts 
storage containers. These items are on requisition. 

(3) The 187th Aviation Conpcny (Assault HeU-ooptc.:) is aiao feel- 
ing the Impact of the teat being conducted by the 1l6tb Aviation Company' 
Some personnBl were infuaod to the 116th at the beginntng of the tost, ]yvct 
at the present, the unit is receiving xeplacenent personnel. While the 
units raissiona have not varied, maintenance has been operating at roducod 
strength, !Die AH-1G (Cahra) has been a problem recently it Is felt that 
this is inpart due to the units location at Tny Nlnh, attt the long distance 
fron the supply point at the 20th Ticns (DSü), Also a problem is that 
the unit has assigned 6 Cobm.mechanics and only 2 of \ghlch are school 
trained at the AARTS school at Vung Tau, The others are CJT personnel 
on the Cobra. 

7. (U) Signal 

Nestor Program 

a. Due to the naiwivallablllty of the ZZS kits for the newer model 
UH-1H aircraft, tho Nestor program within this battalion has stagnated. 
All earlier model UH-I's and all CH«.47,s arc modified and equipped.    How- 
ever, out of the total number of UH-I's wLich arc new modified, there are 
more than 3(tf> without the C-8157 control heads and 11-3802 mo-^its.    The 
equipmont shortago is on an 02 priority requisition.    Pilot acceptance of 
the Nestor system is improving as thoy boocanB more aware of its advantages, 

b, Ccsnseo Accounts»   To facilitate tho proper operation and account- 
ability of CCMSEC materials within this battalion, separate accounts are 
being established at each oanpaqy.   Accounts are presently active in HHC, 
269th Avn Bn (0), 187th Avn Co (Aslt Hoi), and 242nd Avn Co (Aslt Spt Hel), 
Tho 116th ÜHC is currently awaiting account authorization, 

c. Antenna Polei   After many months of unavoidable delays, the 70 foot 
telephone pole supporting the antenna topwhat canplex has been erected. 
The conpletion of this project improved ccmunication reliability between 
this corainand and its hi$xer and lower echelons, 

d, AN/GRC-10 Antenna«   Even with the increased elevation in the FM 
antenna"complex, difficulties are still experienced between battalion opera- 
tions and the 187th AHC at Tay Niiih,   AJI/GRC-10 (Beam) antennae   fove been 
installed at both locations in an attempt to increase ccraraunications 
reliability,   Althou^i the signal levels of both stations have improved, 
the situation has not been corrected.   There are large blocks of the day 
when radio contact is totally loet. 
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o.   Communior.tloiis Center»   Reoently, the battalion cor.Eunlcr.tlone 
center, Blade Baron Svdtah, tho jr-dio repair facility, and tho br.ttallPn 
signnl office vtis consoliclntoä into one general operation.    The coneolidated, 
but aeperated eectione allows for contlnouB operation of all nreo.o, vdth 
a reduction In required personnel.   Control and Boourlty meaeures are ir>. 
creased, contributing to a more fluent operation. 

f.   AN/GRC-1221   A radioteletype /iN/GRC-122 has been installed at 
battalion as a conumnicv tions liack up between Battalion and GrouiD hßoA- 
quartere.    The equipeient Was installed ns a fixed facility aad annexed to 
the cemmunications center.   At tho present, the syeten is installed rnd 
ready for operation, pending connection to a proper 60 amp *£ power source 
to be provided by PME, 

8. (U) Surgeon 

a, Tho 269th Aviation Battalion (Conibat) Dispensary continues to 
provide all outpatient services to members of the 1l6th Aviation Company, 
2^2nd Aviation Company and Headquarters and Headquartors Comjpony, includ- 
ing complete fli^it physical examinations.   FJight status personnel from 
the 20th Transporta-tion Company are also seen. 

b, A second flight surgeon. Captain Fionas A. Artabane, joined the 
battalion on 6 November 1969, ond was assigned to the 5A1st >fedical Detacl>- 
ment     ■ Tay Ninh,    Qi 7 January 1970, Captain Charley E. Cc« Jnined the 
battalion and was assigned to the A3lst Medical Detachment hero   at Cu Chi, 
This brought the battalion up to strength on flight surReüi.is. 

c. This dispensary was designated as an official FiA examining station 
for purposes of ClassII and HI FAA medical certificates in January 1970. 

d. The 5A1st Medical Detachment which is attached to the 187th 
Avlatlcn Ccai^Äny at Toy Ninh has nearly canpletod a new dispensary building 
to replace one destrqyed by hostile fire in June 1969.    Qaly minor finlsk- 
ing details remain to be caapleted at this time. 

9. (U) Aviation Safety 

a. Hie 269th Aviation Battalion (CcEbat) has just uooBple1»d twövc 
accident free months, December and January. This  achievement deserves a 
"well done" given to all the officers and men in the 269th Aviation Batta- 
lion (Ccnbat). During the month of November, «ö had three accidents in 
the battalion. From these accidente,we have learned several things; the 
most important being that constant alertness is required on the port of 
aviators and crew in all phases of aircrtft operations. This has been 
emphasized at the monthly safety meetings. Every person on an aircraft, 
be he crew chief, gunner, pilot, or aircraft commander is required to be 
conscious of all the ha«irds inherent in flying, and to bo constantly 
on guard to prevent these hazards froa turning into a disaster. 
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b. The 242nd Aviation Company (/isanult Support Helicopter) deaerveo 
a special "veil done" for their aohievBment of more than U months of 
accident free flying. This ahowe n high degree of professiomliBH on the 
part of all aviators and crows of the 242nd ASHC, During this tine, they 
flew more than 16,000 hours on just about eveiy type of mission nn assault 
support helicopter conpany can be called upon to do. This nchiovenent 
disproves the old adage that »niroraft accidents will happen". 

c. The 187th Aviation Compwy (Assault Helicopter) at Trvy Nlnh has 
flown in some of the most hazardous end rugged terwin in III Corps and 
supported the 25th Infantry Division on every sort of mission frcm combat 
assaults on Nai Ba Dinh to miesiona in the dense jungle area to the north 
of Tsy Ninh, Flying accident free in such an environment is an example 
of a high degree of proficiency exhibited by tho 187th aviation Company 
(Assault Helicopter). 

d. The 1l6th Aviation Company (Assault Heliooptor) is undorgoing a 
test of their men and machines in which the full capabilities of an 
assault helicopter company in support of an Infantry Division is being 
defined. Yet despite fatigue and extremely ling flight hours, the 116th 
has proved Just how good it i*> by not losing a single nan or machine during 
the test to date. This speaks highly of the 116th and their dedication 
to the furtherance of the highest ideas of military aviation. 

e  The 269th Aviation Battalion (Combat) can be justly proud of the 
fine work done in the months of December and January by its companies and 
confidently look forward to the months to cane, knowing it is capable of 
doing an excellent job and that it exhibits the highost dogree of vhr± 
overy aviators aims at "Rrofessionalism". 

10. (U) Chaploln 

8«    Beligious services for tho three major faiths are available to 
all personnel within the command.   Denoalnational Services are also availp. 
able for various Protestant denominations.   Services for Bcrnn Catholic 
personnel are provided by Chaplains from tho 25th Infantry Division. 
Roman Catholics in HHC 269th Aviation Battalion (Comtet) have a mass in 
tho Battalion Chapel, the aWnd, the 1l6th and 187th Aviation Companies 
attend mass in the Division Memorial Chapel and Brigade Jfemorial Chapel 
respectively, due to the close location of each.   Jewish personnel in the 
.-rlts located at Cu Chi base oanp attend services in tho 25th Division 
Jfemorial Chapel.   Special arrangements are made for those at Tay Ninh. 
All Jewish personnel are provided arrangements to attend days of special 
obligation such as Bassover.    The Battalion Chaplain conducts a Protestant 
Worship Service for the units as followst 

(1) HHC, 269th Aviation Battalion (Combat)» 
Sunday I   1100 hours Battalion Aim High Chapel 

(2) 1l6th Aviation Coopany (Assault Helicopter)« 
Sundayt    1000 hours EM mass hall 
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(3)   187th Aviation Conparjjr (AflBRult Helicopter)» 
Sundayt   1930 hour» Crusr.der1 B WSB hnll, Tay Ninh 

U)   242nd Aviation Company (ii8snult Support Helicopter}! 
Sundayt   0900 houra N^lo8klnner, s Dfy Roan 

Attendances at ftroteatant and Reman Catholic Services remain the swne. 
Greater emphasis en worship services is being promoted. 

• 
b. The Battalion Chaplain has continued a progrrjn of education and 

consultation. A briefing and letters of welcome are given to all new 
arrivals. He also conducts daily visits to subordinate units to better 
avail himself to all personnel who may need his assistance. A Chaplain's 
Comer is maintained in each orderly room. Bibles, Croaaes, Rosaries, 
religious medals, tracts, pamphlets, etc are alvnys available to everyone. 

c. Memorial Services are held for all personnel who lose their lives 
while in this comaand. These services aro normally conducted by the 
Battalion Chaplain, in oases of Roman Cptholic personnel, a Catholic 
Chaplain is also present to say the Requiem Mas. These services are 
held in the Division or Brigade Chapels or in the area of the unit con- 
cerned. 

d. Character GuidanceJ Glassos are held each nonth on the topic 
prescribed by higher headquarters. The Chaplain conducts thes'a classes 
for subordinate units whenever requested. In addition, a sup leoental 
orientation sheet is prepared by the Chaplain and distributed in suffic- 
ient numbers to the unit training officer« for all officers and enlisted 
men unable to attend the class. 

e. The Civic Action program of the Battalion has been well organized 
and quite effective. The companies at Cu Chi are working on various pro- 
jects in connection with the orphanage snd school at Bac Ha, Much time 
and labor has gone into the building, repairing, and botteiment of the 
facilities, large quantities of food, and dry goods have been donated. 
A teacher has been sponsored, and the Chaplain teaches English twice a 
voek, 

£. The battalion has distributed 28,000 pounds of food, clothing and 
health Items tar Christmas and Tet. There has been a dedication of a 
Nursery and Day Care Center ot Bac Ha, which is capable of handling A0 
children. The men of the 187th at Tay Ninh are also donating much time 
and labor In their area to help the Provincial Hospital and a Home for 
the Aged in Cao Za, They ha\a also helped at Cao Xa with such projects 
as road rebuilding, Chapel construction, and general cleaning of several 
areas. The battalion now has a Donor Deposit Fund and a regular moans 
of mnlclDg collections, The fund ocntinues to grow along with the greater 
interest and effort on the part of the Battalion, 

CONFIDENTIAL 
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Ifewsgraph III    lessons Learned 

1*    (U) Fersonnelt 

Use of OJT to fill ossantinl personnel *crt»ges in oertnin MCB'B, 

(1) CBSERVi^TICRs    Shortagea in certain UQS's h:.v2 occm-orl as n r<J- 
Bult of reducQcl replaceraent flow. 

(2) BViiliUj.TICKi    The reduced unit strongth copied with shortages 
in certain MOS's such na supply sergeant, notor sorge^-nt, etc, requires 
vlgorcus U39 of the OJT program to insuro continuity in tht- unit.   Early 
eonsiderntlon should bo given to having personnel begin CUT in certain 
key poeitions if replaoemants are not available thirty days prior to DERQß 
of personnel perforoing the duty.    In addition, after careful consideration 
of voriclonds, the assignment of personnel such as clerice, to fill dual 
TCE positions sudi as clorics emd drivers, when fct.sible will grently losscn 
the iapaet of personnel short.'goe on the unit, 

(3) iECOMtfan^TICNSj   Reconmend that a continuous evaluation of 
present and anticipated personnel shortages be made so that action such 
as the OJT program and dual asßignraent of certain positions con be planned. 

{L) COMMAND ACTIONt k continuous review of all TCE positions is being 
made, and personnel shortages are compensated for by use of OJT program and 
dual assignnent of selected personnel. 

2. (U) Intelligence:    None 

3. (C) Operations» 

Insertion of Sniper Teams. 

(1) CBSERVmCM:    In the past, the insertion of Sniper Teams has 
proven unsatisfactory due to the use of sracke grenados for marking of 
landing acnes.   The use of smoko grenades definitely pinpoints the exact 
location of the 12 for the Sniper Toara, but the smcke can also be dateoted 
by the enemy, 

(2) EVAUUi-TION;    When insertion of Sniper Team is conductod the pro- 
blem is to confuse end deceive the enemy on the location of the landing 
zone.   Use of smoke grenades for marking of LZs creates e threat to the 
Sniper Team inserted because it identifies the LZ not only to friondllesv 
but also to the enemy,   L method the 116th Aviation Company has found 
most effective in marking the LZ without smoke is to hove the Commr-nd 
and Control aircraft fly low levol over the area.   When the C&C aircraft 
is directly over the 12 it will relay to the Sniper Team aircraft by means 
of radio communication,  "ttvrk, Marie",    UtiUaing this procedure, the pilot 
ferrying the Sniper Team can pinpoint the LZ without compromising the LZ 
to the enemy. 
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(3}   HECCMENDi.TICKi    When inserting Sniper Teans the aforementioned 
procedure dhouOd be utiliaed beoauae of its effectlvenoBB of delivering 
sniper poreonnel without detection from the eneny.   Thifl elinlmteB the 
use of smoke grenrdes for or'.ricing of LZa ^nd poaeible conpromiflo of loca- 
tions. 

^.    Organisation1   None 

5.   Training! 

(a) FCD of CH-^T/i, T-55-I-7 Engines* 

(1) CBSERVATION« Foreign object damage of CH-47A, T-55^-7 
Engines has resulted after engine screen has been removod and replaced. 
Small bolts, washers nuts, or fasteners can be left in engine inlet with 
screen placed over engine inlet. This will result in FCD when ongine is 
started. 

4 

(2) HECOitENDATICN«    Beconmond close supervision of engine 
naintenanoo and thorou^i pre-flight before starting engines« 

(3) CCS-ii/JH) ACTICNi    Crews are educated to the hazard.    Super- 
vision of crews during engine maintenance and thorough pr^flight will 
reduce hazard of FCD. 

(b) Proper load Organization» 

(1) QBSEByATICH:   k great deal of time has been wasted recently 
due to improper planning and load arrangements. 

(2) RECCMMENDi-TION»    That each unit evaluates its Ground 
Cacmnnder Orientation program and assure that conmnd emphasis is placed 
on the Importance of continuously briefing ground comanders on operational 
S0P«8. 

(3) CCMMU© ACTION»   This unit is presently scheduling coiamand 
orientation classes for resupply personnel at brigade level and lower. 

(c) Screws placed on mast plug of forward transmission mast, (CH-47) ► 

(1)    CBSEBVATXCNt    In th6 242M,AStiC luaintenance crews wer« 
placing the dust cover screws on top of the mast plug on the rotor shaft 
while perfoiming torque checks.   These plugs can becone loose in the rotor 
and can tilt in the shaft allowing the screws to drop into the tnmsnission 
If the screws are placed en t&s plug*   this incident did happen In this 
unit and several man hours were lost removing the forward transmission 
sump, to recover the screws.    It is also possible that all the screws 
night not reach the sump, but be caught in the genrs, necessitating re- 
placement of the transmlaeion or if undetected a hazardous situation if 
the aircraft wao flown. 

CONFIDENTIAL 
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(2) IBCGMfiNDilTICMi   Stoociwnl that all nalntonanoe crews be 

Infonwd of the pottntlal basnrd and that olo0« Bu:»rvlilün of the crew 
to iaauro thnt the somrs are not pI&Md in thle area duringjratorqua of 
the fownrd rotor hand. 

(3) CCMIAND ÜCTKKt    Crews nre oc.utloned and closely suiiervlsed 
during torque of the forunrd rotor head to inauro thrt all screws r.ro 
accounted for when tho job is completed. 

6«    (U) logisticst   Nona 

7. (U) CoEciunlentions«   None 

8. (ü) fciteriftli 

(a) Flexible Tube 

(1) (BSEmTICNi    Tha engine exhaust plpo flexible tube on the 
M35/*2C truck often broü^'f. because of excessive vibration, 

(2) IBCafteBDAlIOIi    Ualooation of the flexible tube   to tho 
exhaust manifold elbow and remove tho original flexiblo tube.   Secure pipe 
to tho frwae with a clamp« 

(3) COHMIND ACTICN« 242nd ASHC has suhraltted a SIR to higher 
headquarters rocaauending relocation of the engine exhaust plpo flexible 
tube on the M35Ä2G track« 

(b) Cleaning Apparatus (moss hall}» 

(1)   (UffiRVATICNi The .242nd. ASBC experienced a problem In the 
ness hall in that a lade of strong water pressure anä/or steam to properly 
clean tho mess hall equipnont which resulted in a serious lack of proper 
sanitation. 

(2}   JECCMEKDATICNi   The maintenance and service section within 
this unit employs water trucks and portable steam cleaners to dean vehicles, 
ground handling oquipaent, and often aircraft.   By using these assets on 
a sohodulod basis, the ness equipment can be cleaned thoroughly and there- 
fore lacking on Improvement in sanitation. 

(3)   CCMtfiND ACTICKi   The water truck is being used on a scheduled 
basis and the mess ball is being modified to ooconodate a portable cleaner 
system. 

(c) H.37 Field Bangs Unit. 

(1)   (BSEmTICNi   When used as a cooking unit tho M-37 field 
Hange unit is operated at 30 to 50 PSI,   Tho means provided to give this 
pressure is a nere bicycle style band punp.   This pump is net only slow 
but provides only a liidted amount of pressure which intum limits tho 
flamo variation of this unit. 

/b> 
CONFIDENTIAL 



(2) BECCM£MDJJICKJ    In er.ch 2^- ton truck, which includoe tho 
unit ration truck, thore ia c.n nir cc38Bpros3Ci.   By using this oompreseor 
or any other medho-nio-l mocine to preösurize thu M.37 Uanßo, we can provide 
tho optiKun preesure to the field ir.nge, thus providing a grontor number 
of uses p.nd inoronsinß tho rollabiJlty of the ^-37. 

(3) COM^ND ACTIOIJ    Tho policy of using the 2% ton ration truck 
to presaurlzo tho H-37 wns included in the Unit SCP, 

(d) Universal Flnnge for i Tax Truclc, Utility (H51A1). 

(1)    CESSHViJICNi    The Universal Flange hr.s a threaded center disc 
that tends to work loose, allowinc tho axlo to wobblo excessively which 
inturn causes a failure in tho axle universal joints.    It also allows oil 
to leak fron the differential. 

(2)    IEC(MEND/.TiaJi 
it in place. 

Tighten tho center disc and br'zo or spot 

(3)   COMMiiHD ACTICKJ    The unit usos welding apparatus to weld the 
universal center disc in place. 

(e) Upper ftft iJPU nount 

(1) .OBSEKVi-TICm   The 242nd has been experiencing problens with 
the upper aft APU nount cracking out.   This discrepancy appar ntly has 
been causing vibration of tho -IPU and metal fatigue.   Since tho nount is 
not designed to withstand nuch stress this unit applies the following re- 
pair to ro-enforce the damaged areas, 

(2) RECOMNEIDATIOIt    Tho repair consisted of sandwiching the 
damaged area with ,040 T-3 sheet metal, fabricating a now APU mount fron 

.04,0 T-3 shoot metal, and ro-onfcrdng two stiffners with .040 T-3 shoet 
nBtr.l,   When installing the new APU mount, insure that the hole for the 
mount bolt is toward the aft of the aircraft.   The conplete repair requires 
approximately 35 to 40 man hours. 

(3) COMMfiND ACTION»    It ia assunod that this discrepancy is 
caused by either one of the four APU mounting points beootiing loose ther&- 
^oro causing mow stress to bo applied to the other nomts.   Excessive 
Piny in the vortical rod of the APU nount could also cause this condition 
to occur.   TI's and flight crews are advised to check these areas very 
thoroughly during PMI and PMP inspection to detect any cracks while they 
are still able to apply a rdnor repair to return the mount to a service- 
able condition. 
NOQSt   See inoloaure for drawings and rivet sizes used to accoraplish the 
above nentlcned repair» 

9 Incl 
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AVMCA-'iC   (14 Feb 70)    1st Ind 
äüQJEGT:    Operational Report - Lessons Learned of 269th Aviation Ratt-liün 

(Combat) for Period Ending 31 January 197ü (RCÜ CoFüti-65) {'&) (U) 

DA, HQ, 12th Avn Gp (Cbt), APÜ   96266     24 Feb 70 

TO:    Commanding General, II Field Force Vietnam, APO   96266 

1. (U)   In accordance with UÜAHV R»g 525-15, subject report is forwaraed. 

2. (u)   Reference Section I, paragraph 4a,    This subject was aubritted 
as an Operations Lesson Learned in the 12th Aviation Group (Ccmbat) 
Headquarters Operational Report, dated 11 February 1970, para 2c(1). 

3. (U)   Reference Section I, paragraph 7a.    The UH-1H, tail nuwbers 
68-15325 and higher, are now receiving the ZYS retrofit modification, and 
have been for over a month.    The ZYS team at Vung Tau is able to nahe a 
slight modification to the ZYS kit so that it can be installed in the 
hi^h tail number UH-lH's. 

4. (U)   Reference Section I, paragraph 7d,    Corrected alignment and 
orientation of the AN/GHC-10 antenna eliminated the loss of radio contact 
viith the 187th periodically during the day. 

5. (u)   Reference Section II, paragraph 1, 

a. 12th Avn Qp and 1st Avn Dde are keenlv aware of the shortages of 
school trained porsonnel existing within the subordinate commanas, AS a 
result, higher neadquarters las been notified of the shortagj&. 

b. Until these critical vacancies can be filled with school trained 
personnel, the on-the-job training program must be utilized to thu fullest 
extent possible. 

FCfl THÜ CCkli.'.NUaR: 

y tolor. Infantrv ^Jor, Infantry 
Adjutant 
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AVFBC-R&.H    (U Feb 70)    2nd lud 
SUBJECT!    Operational Raport - leesona Learned UIC WDIHTO Period Shdlng 

31 January 1970 (HGS CSFOR-65) (R2) 

DA, HQ II FFORCEV, APO San Pranclsoo 96266 7 MAR 19/0 

THRUi    Comimuili!^ lioutu-aJ, 1st Aviation brigade, A'ITKJ    AVBA-C, APO 96JÜV 

Cocunanding Gattöial, 1J3 Army Vietnam, ATTWl    AVllüC(DSa), APO 96375 

Commandei-In-Chief, US Army Pacific, ATTHi    GPOP-ETT, APO 96558 

TOi        Assistant Chief of Staff for Force Developmfeiit, Department of the 
Amy, Washington, D.O. 20310 

This headquarters has reviewed and concurs with the Operational Report - 
lessons Learned o*" the 269th Combat Aviation Battalion for the period ending 
31 January 1970, as indorsed, 

FOR THE nOMMNDERi 

W L. BOSHANS 
CPT, AGC 
Asst. AC 
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AYBißO-O (14 r*b 70) 3rd Lid 
SDBJBCTi   Qpcxmtlonal Biport - Ltsaona Lsazned for 269tb isriation Battalion 

(OoBbat) for Biilod ftulln« Jl Jamimy 1970 HC8 Gmm-65 (12) 

Mf HEiDdTABXEBS, 1ST AVIATION BHIGADB, APO   96364 16 MAR 1970 

WSDt   Connandlng G«a«ral, united States Army Vietnam, AOTi   AVEGC (ÜBT), 
iPO   96375 

Oomnander-In-Chlef, Tbiitad States Azngr Pacific, ATTTi   GPOP-DT, 
APO   96358 

TOt       Assistant Chief of Staff for Force Development, Department of the 
Aaqr, Washington, B.C.   20310 

1. ühis headquarters has reviewed subject report and concurs with the 
contents as indorsed. 

2, ühis QE-LL does not Include all required Safely data*   Becords at this 
headquarters state that the 269th Aviation Battalion (Combat) flew 22,206 
hours and had 3 accidents for an accident rate of 13* 5* 

FOE SSE CCHKAHIEHi 

ARTHUR W. UIXLB 
CPT AGC       ^ 
AsstiQJ 
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AVHGC-DST (14 Feb 70) 4th Ind 
SUBJBCTi Operational Report Lessons Learned, 269th '.viatlon Battalion 

(Cbt), Period Ending 31 January 1970 RCS CSFOR-65 (R2) 

Headquarters, United States Any, Vletnaa, APO San Francisco 96375  o n ■ID 1' 

TOi Comaandor in Chief, United States Army, Pacific, ATTN« GPOP-DT, 
APÜ 9653« 

1. This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 January 1970 from Headquarters, 269th 
Aviation Battalion (Combat) and concurs with the comments of indorsing 
headquarters. 

2. Comments follow« 

a. Reference item concerning "Foreign Object Damage of CH-47 Engines", 
page 15, paragraph 3(a)« concur. This information will be published in 
the ÜSARV Aviation Safety Weekly Summary. 

b. Reference item concerning "Screws Placed on Mast Plug of Forward 
Transmission Mast (CH-47), page 15, paragraph 5(c)' concur. This information 
will be published in the 34th General Support Group newsletter. 

c. Reference item concerning "Upper Aft APU Mount", page 17, paragraph 
8(e)s concur. The Inspection of this mount is mandatory at all periodic 
inspections. The repair procedures presented will be published in the 
34th General Support Group newsletter. 

d. Reference item concerning "Universal Flange for j Ton Truck, 
Utility (MlJlAl)", page 16, paragraph 8di nonconcur. When the threaded 
center disk works loose, this is an indication that the lock washer under 
the flange mounting bolt lost tension, A new lock washer and seal should 
be installed, bolts properly torqued and tab lock set in place IAW 
paragraphs 2-137 and 2-138, TM 9-2320-218-20. Welding the center disc 
in place will cause difficulty when replacing bolts or other parts on the 
flange. The unit was notified of proper procedures and cited reference. 
No further action is deemed necessary by this or higher headquarters, 

FOR THE COMMANDER« 

CPT,':     AQC 
Cy furn Asslslont Adjutju't Gßneral 
1st Avn Bde 
269th Avn Bn 



GPOP-OT (14 Peb 70) 5th Ind (U) 
SUBJECT: Operational Report of HQ( 269th Aviation Battalion (Combat) 

for Period Ending 31 January 1970, RCS CSF0t-65 (R2) 

HQ, US Army, Pacific, APO San Francisco 96558  7 APR ^ 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D, C. 20310 

This headquarters concurs In subject report as indorsed. 

FOR THE COMANDER IN CHIEF: 

C. LSHOWT 
CPT. AOC 
AM» AO 
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Tail Fairing 
P/N 11^907 

FWD AFT 

Bottom of original tail fairing was sandwiched with .04.0 T-3 Sheet Metal 
Stiffners A and B were re-enforded on the outside with .040 T-3 Sheet Mätal 
Stiffners C and D were removed and reinstalled after the upper sheet of 
.0^0 T-3 Sheet total was Installed. 

C 

FWD AFT 

APÜ MOUNT BOTTOM VIEW TAIL FAIItING 
Rlvits that secure flanges A»B,C, and D of AHJ mount are 5/32 
Pdvits used for securing ,04.0 plates are 1/8 
Rlvits used for securing mount to fairing are 5/32 

Incl 5 JC 
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V) DAY TOTAia 

TOTAL TDE 
CA SUPPORT TIJ€ 
UH-1D/H 
UH-1C 
cmffiR 

116TH ASSAULT HBLICQPKR COMPANY 
15 Deo 69 - 13 Jan 70 

3,^92 
2,671 
2,072 

599 
821 

OTHER UNIT SUPPORT TINE 
UH-ID/fc 61 
AIMG/UH-IC 373 

-ft DAY AVERAffiS 

TOTAL TBE 117 
CA SUPPORT TU« 90 
UH-ID^I 70 
UH-1C 20 
OTHER 2ß 

OTHER UNIT SUPPORT TDE 
UH-ID/^l 2 
Aft-IG/UH-IC 13 

SCRTES U,880 
TROOPS 30,7^2 
CABGO 2 TCNS 

msCTicNS 1,305 
NIGHT OiERATiaiS 3 
KEA 100 

SORTIES 
TROOPS 
CAEGO 

496 
1,025 

.06 TCNS 

INSERTiaiS A3 

A/C iEQUHED 
UH-ID/h 
UH-1C 

15 
6 

A/C PRCVUED 
UH-ID/fe 
UH-1C 

13 
4 

AVERAGE TBÜ ?0R ESSENTIAL 
OVERHEAD«    72,9 

AVERAGE TDE EEU OEERATICI^AL 
PILOTi    119.3 

INCLOSUIS 6 (C) (Evaluation Statistics 1st 30 days, 116th Avn Co 
Aiimobile),   2900 hours is the monthly average 
for preoeding 90 day period for 116th Avn Co, 

CONFIDENTIAL 
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FLUNG HOURS 

15 DEC - 13 JAN 

16   18    2)     22   2A     26   20     30     1     3      5     7      9     11    13 
3500      15    17      19    21      23    25      27_  29      31      2      4        6        8    10      12 ^500 

*2900 hours is the monthly average for the 
preceding    90 day -period for Ihn 116th 
Aviation Company 25 

DJCLOSUHE 7  (")  (Flydnp. h^uru Ir.t 30 dnys) 

CONFIDENTIAL 
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. PILOT Stf» OVER 140 HOURS 
15 DEC - 13 JAN 
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INCLOBÜHE 8  (U)  (Pilot Days over. 340 ipurs,) 
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HOURS 
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1l6th AKC 
15 DEC - 13 JAN 

HOURS UH-1C 
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DIGLOSUHE 9(tJ)  (Aircraft Avcil:bility Ist 30 Days of Tost Period) 
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UNCLASSTFIEO 
fcgM<iT ggntHaüae 

DOCUMENT CONTROL DATA   R&D 

HQ,  OACSFOR,  DA. Washington,  D.C.     20310 

2«. HCPOHT  tCCUHl TY   CI-«i«■■•£•* TIO» 

CONFIDENTIAL 
1». enouP 

4  

Operational Report - Lessons Learned, HQ, 269th Aviation Battalion 

•• DctcniOTivc MOTC«C1>|W •/n^«r< an« MdiMira *tM> 

Experiences of unit engaged In counterlnsurgency operations, 1 Nov 69 to 31 Jan 70. 
»  «uTNomai (Flnt MM*. B9R Milial, Sä! RUM) 

CO, 269th Aviation Battalion 

• ■  KKRORT OAT« 

14 February 1970 
•«.   COMTMACT OR SRAHT NO. 

*.   RROJCCT MO. 
N/A 

tm.   TOTAL   NO    OF fACIS 

-M_ 
76. NO. ow ntPt 

ft«,   oniCINATOM*« REPORT NUMBERtS» 

701106 

OTHER REPORT NOIS) (Aar ottiar number» (h*l nay b» •••l«R«rf 
(Aia import) 

to. O<*TRI«UTION «TATKMCHT 

II. lURRLCMCNTARV NOT» 

N/A 

IX. tPONaoRINS MILITARY   ACTIVITY 

OACSFOR, DA, Washington, D.C.  20310 

VT 
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