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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS 25TH INFANTRY DIVISION ARTILLERY
AFO San Fraxoisco 96225

AVIODA-ED 15 February 1970

SUBJICT: Operstional Report - Lessons Learned 25th Infantry Division
Artillery, Period Ending 31 January 1970, RCS CSFOR-6 (R2)

Assistant Chief of Btaff for Force Development

Departasnt of the Army
Washington, D. G, 20310

1. Operstionss Signifioant Activities,

s, General, During the period, 1 November 1969 - 31 January 1970, the
25th Infantry Division Artillery ocontimied combat operations in support of
Operstion Toan Thang (Complete Victory) IV,

b, Organisation for combat. See Inclomure 1.
6o Operations and significant activities.
(1) T7th Battalion 11th Field Artillery

(2) During the period 1 November 1969 through 31 Jamary 1970 the 7th
Battalion, 11th Field Artillery continued Phase IV of Operation Toan Thang
(Complete Victory) in the Tay Finh area. The period was marked by a decline
in enemy activity. The battalion remained headquartered at Tay Ninh Base Camp
and its aission contimied as direct support to the 1st Brigade.’ On 1 November
the batteries were deployed as followss Battery A st FSB Orook, Battery B at
F8B Buell, and Battery C at FSB Hunter. In addition to providing direct support
to the ist Brigade of the 25th Infantry Division, the battalion also provided
arfillery support to ARVN elements operating in the Tay Ninh ares and the US
Bavy patrolling the Vem Co Dong River. During the quarter, further caphasis
wvas placed on platoon and squad-sise patrols and smbushes, The following
mancuver elements were present in the 1st Brignde A0 and received their artillery
-?mn through the ;th Battalion, 11th Field Artillerys 2/22 Inf (M), 3/22 Inf,
4/9 Inf, 4/23 Int (K), and 2/34 Armor (-).

ety el DOWNORADED AT 3 YEAR INTERVALS;
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Inclosure m m ﬂ m

CONFIDENTIAL DIDIOR S0

1



CONFIDENTIAL

AVDCDA-HD 15 Pobrusry 1970
SUBJICT: Oporational Report - Lossons Learmed 25th Infantry Division
Artillery, Period Bnding 31 January 1970, RCS CSFOR-6 (B2)

(b) Exponditures for the period weres 7/11 PA 68,317; other units
firing in support of 18t Brigado - 72, 9943 total axpenditurcs - 141,311,

(¢) Tho brigade boundary was chenged offoctive 21 Doo 69, which nocessitatod
moving sevoral artillory units. FSB Wood passed to control of 24 Brigado and
C/7/9 moved to Tay Ninh Basc Oamp; 2/22 Inf (M) was roturned to control of 3d

’umo

(4) On 24 Doo 69, B/7/9 moved from FEB Bawlins to Tay Ninh Base Camp and
subsequontly departed tho A0. 0/3/13 moved from Tay Ninh Baso Camp to FSB
Ravline.

oaa (o) FSB Crook was closod on 31 Deo 69 and A/7/11 movod to Tay Ninh Base
Pe

(£) Tho battelion bogrn utilizing bargo artillery on 6 Dec 69. C/7/11
was selected to oporato as tho riverine battory. This concopt has proven suw-
cossful within this A0, Othorwiso inaccossible aroas can bo roached with light
artillery in support of the infantry without tho probloms of airlift techniques.
Minor difficultios wore originally omocuntored in Navy support, loading and off-
loading, resupply, and spaco utilisation dbut were rapidly overcome as experience
and addi tional knowledge of this means of transport wore gained.

(g) Tho brigado conducted Operntion C1iff Dweller IV from 4 through 11
Jen 70, Effective artillory support roquired movemont of soveral artillory
batterics. On 3 Jan 70, 073'/1 “displecod to FSB Bragg and A/7/11 to FSB Ravlins,
On 4 Jan 70, 3 howitsors of B/7/11 moved to FEB Bragg. Tho remainder of B/7/11
vas movod on 9 Jen 70 to FEB Bliss (X7282614). All units roturned to respective
home stations on 12 Jan 70,

(h) Tho Oombinod Firo Support Goordination Genter bogan activo operation
on 24 October 1969, On that date, the US artillery elemont tock over the job
of passing coordinating clearancos botweon US units and Provincial units.
Tho ARVN artillory, US Navy, USAF, and VNAY elemonts also begen their oporatimns
within tho CFSCC at this time. Bince begiming oporation, tho center has
greduelly movod more into its intonded role of fire support coordination.
Adlthough the passing of oloarancos ocnstitutes a mnjor part of tho daily worke
loed within thoe oontor, this should not bo construed as the main purposo of
the orgnnization. During tho poriod 1 - 30 Nov, 2360 roquests for oloarances
vero subnittod by US elanonts of which 1316 were clearoed, 687 requests were
subnitted by Vietnamese clements of which 608 were ocleared. US artillery is
requesting more and more ARVN artillery support as the center contimies to coor-
dinate tho use of doth US and Vietnamose firepower. During the month of November,
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AVICDA-HO 15 Fobruary 1970
SUBJICTs Operatioml Roport - Lessons Learmed 25th Infantry Division
Artillery, Period Bnding 31 January 1970, BOS CSPOR-6 (R2)

ARVN artillery assistance was requested by the US artillery on 10 Red Haze tar-
gets, 2 Dufflobags, and 5 SLAR readouts. As a result of coordination with the
Province TOC by the CFBCC, the Victnamose are requosting US srtillery support
to a greator extont on intelligence reports and contact nissions. US and ARVEN
artillery have boon used togother successfully on a mmber of occasions since
the CFSCC begnn operation. B8ono exanples fron the month of Novembor follows

on 19 Novenber, tho CPSCC reoccived an intelligonco report of a probable rocket,
mortar, and seppor attack on Tay Ninh Enst. The CFSCC innmediately passed this
information to US eloncnts, and through close co rdination with the MACV advisors
and tho SB8cotor TOC doveloped a joint plan of fire support utilizing both US
and ARVN artillery in order to prevent a major attack from tho north as the
intolligonso roport had indicatod. An area was plannod in vhich interdiction
firo was to be placed by US and ARVN artillery throughout the night, beginning
with a TOT on the primary suspect onemy location at 1200 hours. E8oall contects
wore nade during the night south and northeast of the city. US and ARVN artil-
lery werc oncc again usod succcssfully in order to provide both HE and illunin-
ation in support of thoso contacts. Anothor example of fire support coordina-
tion which is acconplished on a day to day basis by the CF80C: on )0 Kovaober
both a U8 roquost for ARVN artillory and a Victnameso requost for US artillery
wero pracessod. Tho sooctor duty officer requested US artillery in support of
& 216th Rogional Yorcos contast vicinity XT'2752. US axrtillery oxponded 768 HE
in dlecking fires. In a like mamner, ARVN artillery was roqu.sted in support
of the 3d Battnlion 224 Infantry contact vicinity XT1746. ARVN artillery ox-
ponded 10 illunination. The CFSCC planned coordinated defensive targets with
a common identification and numbering systom to be usod in defonse of hanlets
and outposts by both US and ARVN artillery.

(2) 1st Battalion 8th Field Artillexy

(s) The Battalion continued support of the 2d Brigedo, 25th Infantry
Division in oporation Toan Thang Phase IV. On 5 Novenber, a 3/4 Covalry
Squadron helicoptor received small arms fire at grid Xr548185. OGunships and
artillery wore enployod on tho targot. 4, B, and D/3/13 oxponded 107 HE
rounds end C/1/8 exponded 66 HE rounds on tho contact arca. C/1/8 was crodited
with 4 secondary explosions and D/3/13 with 4 secondary explosions.

(b) On 11 Novenber, B/4/8 firod the one nillionth round fired by the
Battalion in Vietnm. BSIC Crosby, Chiof of Firing Battery, issuecd the caonands
and BG Honderson pulled the lanyard firing the round.

(o) On 10 Dececber, an AP from A/1/5 Moch spotted novement at grid

XT660250. A light fire tean ongaged the arec with rockets and mini-guns, while
a flare ship furnishod 18 illunination roumds on thc area. 4/1/5 reported an
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SUBJCTs Operational Report - Lessons Learnec 25th Infentry Division
Artillery, Poriod Ending 31 Jamary 1970, RC8 CSFOR-6 (R2)

explosion sinilar to RPG's, but later it was found to bo an ANVN claynore nine
set off acoidontally. Lleter that evening 4/1/5 found 6 YC BC KIA credited to
the claymore nine, and soveral blood trails.

() After a relativoly quict period C/1/8 vas given nmarch order at 0845
hours on 22 Decenbor fron FSB Dovins. Tho battery departed FSB Dovins at 0912
hours and the pain body closed FSB Wool at 1045 hours. The guns were laid and
ready to firo at 1105 hours.

(e) On 26 Deconber, US Bavy patrol bosts whilo heading morth on tho Saigon
River tc sot up AP's receivod a B-40 rocket and snall arns fire at grid 670240.
Ono boat (US) sustained a diroct hit by B-~40 rocket and sank with 1 nan nissing.
Tho Navy roquostod illunination; A/1/8 expended 86 I1) and 4/3/13 oxpended 21 Ill.

(f) Couplod with the upswing in heavy radar sightings on 1€ Docanber,
TPS.25 radar detocted personnel at grid XP615216. A4/1/8 Artillery cxponded
24 rounds (HE), On 29 Decomber A/2/14 Infantry found 25 BC KBA on grid XT615219
and A/1/8 was oredited with 25 W KBA.

() At 0610 hours, 8 Jamary, a significant Yollow Jackot target was
passed to the Battalion for ongaganont. A B-52 strikc and subsequent artillery
TOT werc oxploited by a 3/4 Cavalry troop insortion resulting in the discovery
of oquipnent end food in the objoctive ares.

(h) During the quarterly reporting pericd the three battories of 1st
Battalion 8th Field Artillery wore crodited with 87 VC/NVA (BC), dostruction
of 1 building and 31 bunkers, and 78 secondary explosions,

(3) 22 Battalion 77th Pield Artillery '

(g) At 1220 hours, 30 Docowber 1969, Company B 2/22 Inf, in a conbined
operation with the 604th RF Conpany, roceived 8A and AW firo in the vicinity
of XT437143. LT Bickell, FO B/2/22 Inf, impediatoly called for artillory
support; however, duo to closo contact, artillery could not be effectively
enployod until later in the afternoon. The enony, in well fortified, hoavily
bosdy trapped positions, wes engeged with smell arms, sutometic weapons and
helicoptor light firo teams. At 1405 hours, LT Bickell bagan adjusting A/2/77
on enoxy positions and at XT440142 obscrved one secondary explosion. At 1507
hours, CPT John Jordin, LNO 2/22 Inf, adjusted artillery fron 4/2/77 on oneny
positions at XI'440141. At 1815 hours, the infantry broke contact with the
eneryy and at 1900 hours A/2/77 Arty began firing illunination rounds for the
oxtraction of friondlies fronm the contact erea. Throughout tho night of 30
Decenber 1969, the artillery contimuously pounded the area of contact and
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Artillery, Period Ending 31 January 1970, iCS CSPOR-6 (R2)

onony positions. Artillery units firing on thoso targets wore D/3/13, 4/3/13,
A/2/17, and B/2/77. Casualtios were 1 WIA (2/22 Inf), Tho RF Company sus-
tained 1 KIA. A final swecep of the area of contect yielded the following
surveillancos 22 enary bedy count (6 credited to artillery) and 28 burnkers,
100 niscellancous booby traps and 7 AK~47 riflos, 1IMG 1 RPG (L), 6 hand
grerados, 5 1bs of wob goar, and numerous AK negazinos. Total artillery
exponditurcs for tho action wores

A/2/17 = 10500 - 487 HE 29 WP 84 I11
B/2/17 - 105an - 204 HE
A/3/13 = 155an - 70 HE

D/3/13 - 8" - _4%_3'___
TOTAL 801 KE 29 WP 64 111

(b) During the nonths of Nov 69, Doc, 69, and Jan 70, the Battories of
ihe 24 3Jatialion 77th Artillory supported 69 US or WN contact nissicns, and
{ired in rerponse to 251 redar pickups, 347 Dufflebag ootivetions, and 30
SLAR, Sniff nd Red Hazo pickups. Total oxpenditurcs werot

A/2/17 - 8,122 HE; 693 FC; 500 I11; 42 WPy 12 CS
3/2/11 - 1,075 HE$ 544 FC; 321 Il1; 9 WP
6/2/17 - 6,231 HB; 48 FC; 415 Ill; 10 WP; 8 CS

(¢c) Porsomnol and Logistics.

1 Tho Battalion naintained 97% of ite authorized strength during the
quarter. 4 total of 6 velor awards, 45 achicvoment awards, and 187 service
awvards wero recommonded for monbers of the battalion for the 3 nonths,

2 During the past quartar, logistic operetions consistod of coordinating
resupply activities in supnort of the firing units. Annunition exponditures
approxinatel those of tho last quartor. Ruorgency resupply of Class V by air
wvas not necessary.

(2) Intelligence Oporations and Civil Affairs, Tho availability of
intellirenco information has increcsed greatly ovor tho past fow nmonths.
Through active Givil Affairs prograns, the poople are boconing nore and more
aggrossive in supporting the Anoricans and the Govermnont of South Vietnan,
and are, therefore, morc willing to pess worthwhile information on to us.

=
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(4) 33 Dattalion 13th Mold Artillory

(a) Dvring the past quartor, Dattery & movod from Piro Support Dare
Suuion &I to Fivo Support Dasc Houston. This move was conpleted on 28 deommbar
1559, The vattory's mission for November and nost of Docanbor was Goneral
fur:crt-deinforeing the firos of the 18t Battalion 8th Field Artillery. The
nission of Dattery & at Fire Support Base Houston was General Support-Roin-
forcing the 24 Dattalion 77th Field Artillery. Two howitgzor sections wereo
detachod and sont to FSD Hampton under the operetional control of Battery D
During the rerorting period Batteory A was credited with 72 secondary explosionsg
the destruction of 59 bunkers, 130 ecciions of hodgorow, 3 foot bridges, 15
tunnels or tunnel comploxes, 5 hootchca, ond 3 fiphting positions; sterting
one oajor fire; and killing 59 of tho oneny.

(b) Dattery DB spent Novaubor and most of Decaiber in a split configura-
$2on wish four hovitser secoticns at Fire Support Base Houston and two howitser
Jeoticns urder tho operetiona) control of Battery D at Fire Support Base
Hiapton. Tho mission of the battery (-) was General Support-Reinforcing the
24 Bettalion 77th Field Artillory. On 28 Decomber the bettery was reunited
by completing a move to Fire S8upport Base Patton II, whore the nissi-n of
General Support-Reinforcing the fires of the 1st Battalion 8th Field Artillory
wvas assuned. The fires of Battery D curing this period were credited with
kininf 14 of the encny, destroying 3 bunkers, and causing 15 secondary
explosions,

(c) Dattory C spent the entiro xoporting period with the nission of Genc.nd
Support-Roinforoing the fires of the 7th Battrlion 19th Field Artillory.
The bdattexy ogoutod ontirely in Tay Ninh Provinoce moving often fron their
hone base at Tay Ninh Baso Canp and effective 24 Dececbor 1969, from Firo
Support Base Ravlins to support the operations of the First Brigade. Bat-
tary C moved to Oao Xai, 5 « 8 Novenmbor, to support US' troop operations along
<h3 Ccubodion Border, and to Fire Bupport Dase Ravlins 18 - 20 Noverber to
vapyort First Brigade oporetions in Bastern Tay Ninh Provimco. During Desember
+the bdattery movod omse, 14 - 15 Deoconber, to FSD Rawlins to acnin support
ope-ations in Eastern Tay Ninh Provime. On 24 Docarb or 1969 Dattery C
nxvat. its home base of oporations fron Tay Ninh Baso Camp to Fire Support
Eas0 Kawlins, Jomuary 3 = 12 ware apent st Fire Support Dase Bragg supporting
#.c9 Drigade operations on Kui Dz Don, returning to Fire Bupport Base Rawlins
vyon oconpletions Only limited surveillancos of nissions fired havo boen
received by Dattery C. During the reporting period they have boen crodited
wvith ono sooondary explosion.

6
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() Dattory D has reneined basod at Pire Bupport Base Honpton for tho
period wvith the mission of General Support to the 25th Infantry Division,
Bunorous times during the poriod two sootions of the battory and a reduced
Firo Direction Conter have dieplaced to various firo support and patrol dasos
There were nine displacemonts to Fire Support Baso Dovint 4 - 6 Novenber,

11 ‘Bovanber, 15 November, 20 - 21 Novembor, 29 Novombor - 3 Decenbor, 9 - 10

Doocmder, 11 Deconber, 12 Doocnbor, and 14 = 23 Doconbor. Two displacenonts

vore to Piro Support Dase Hull for the poriods 13 - 15 Novorbor and 27 - 29

Novonbor. Tho battory displaced two howitsors to Patrol Desc Harris on 25

Jamary for a fivo day operation, roturning to FSD Hanpton on 30 January.

llihuriue tgo period thore wore no rocoxdod survoillances directly orodited to
ttexy D,

(¢) Mortar tmining wvas conduotod by the 3d Dattalion 13th Fiold Artillery
for elecents of the 34 Squadron 4th Cavalry and tho 24 Pattalion 34th Armor
during the period 26 Novomber - 8 Dececbor 1969. The instruction presented
oovered all as oots of nortar training and a live firing exoroise vas son-
ducted to give students experiemse in cumputing and firing HE missions.
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2, (C) Scction 2, Lossons Learneds Connanders Observations, Fvaluations,
and Recormendations.

a, Persomel. School traincd persomncl.

(1) Obsarvoetion. In many MOS's, especially those of a techniccl nature
(i.0., Rador, FADAC oporators, etc) school trained personnol arc not availabls
This necessitates one person, who was himself OJT trained, training other non-
qualified personnel. In some c~ses, this chain of job trained persomel
troining others stretches back over many cycles. This degrades the total
effectiveness of a section,

(2) Evaluation. At loast one nan in cach tochnical section should be
fornally school trained., By so doing tho other porsomncl in tho section could
be trainod in the nost up to date techniques and tho overall efficiemcy of the
section would inprove,

(3) Recormendation. That units take advantage of as many in-country
schools as possible to overcome tho problen of skill degradation resulting
fron secondary, tortiory, and more ramote forms of transfor of knowledso.

b. Intelligencet none
¢ Operations.
(1) Medcaps Conducted at Dattery Levol

(a). Observation. Ono battalion has begun to have bettery medics and
other personmnel perform Mecaps in small villages close to the fire support
baso at which the unit is located,

(b) Evaluation. It has been found that this has greatly improved
relations between the troops at the fire support bases and the neighboring
indigenous personnel,

(c) Recomnmendation. That battery lovel Medcaps be employed to further
extend the existing Medoap progrem,

(2) Refinemont of FADAC Procedures

(a) Observation. The selection of matrix funotion B-4 (GF Linc adjust)
establishes a fixed diroction from which the computer will apply observer
corrections. This procedure is fine for a stationary target. If an aserial
observer is adjusting on & moving target or riekos a larige deviation change
(500m or groater) the ectusl G Line will change; however, the FADAC will
contimue making corrections on the basis of the origincl pun target line. The
obsorver will use the new GT Line to make his adjustments, and the caputer

8
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() Bvaluation. The solution to this problen is quite sinple. Dy using
the enabling procodure for matrix function D4 (OF Lino adjust) after a large
shift in deviation, tho conputor will use tho new jun target linoc on subsoquont
corrections. The chart operator in the FDC must also reorient his target grid
to the now @I lino aftor large shifts in ordor to stay "in step" with FADLC.

(¢) Rocormendation. That consideration be given to use of the enmabling
procodure for matrix function BD~4 (OT Lino adjust) aftor largo shifts in de-
viation to eccount for the now GT line,

d. Organization. Augnentation of Ammunition S8oction.

(1) Observation. A battalion ammunition scotion s orcanised by tho 708
does not have sufficient resources to perform its nission in a Vietnan type
of enviromnent without an augmentation of persomnel and cormmunications oquip-
nent.

(2) Bveluation. Tho organiszation of the battalion armunition section is
based on the porsonnel and oquipnent roQuired to support the firing batteries
in a convontional situation whore the battorios are in close proximity to the
battalion hoadquartors. In that type of situation the battalion arxmnition
section piocks up Class V froa tho 4ASF and delivors it to the battalion holding
arca. This type of re-supply Jencrally roquires that tho section operate «s
one elonont and movenont is nado in a single convoy. In the Vietnan type on-
viromont, with great distancos botweon the battories and battalion hoadquartors,
the soction is usually responsidle for 3 or 4 convoys to sepcrate locations
each day. 411 anmunition is delivercd by the battalion arxmnition socction
bocause the firing batteries supply thoir own vehicles for pick up of the
other classes of supply. It is nmot alweys practical to conbine or coordinate
theso ammunition convoys with the firing battery oonvoys and each separate
convoy nust have an oscort vehicle to provide communicetion and security.
8ince the battalion anmnition section is authorized qnly one £ ton with
redio, the other escort vehicles must be provided fron other sections. This
seriously detracts fron the othor sections' capability to perform their
nission,

(3) Rocormendation. Thet battalion amunition sections working in &
Viotnon-typo onvironnont bo eugpented by tho addition of three (3) LN/PRC-25
redios,

6. Trainingt none

f. Logisticss none

€. Coamunicationss none

9
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he Nateriol.
(1) Padbricatod Portablo Pcwor Supply for AN/FPS-5 Radar Bot.

(a) Observation. A oritical shortare of conponent battory boxes for
the ll/ﬂ.‘-ﬁ Badar 8ot oreated the need for a field expedient battery container.

(b) Bvaluation. Invostization by the Division Artillery S8ignal Officer
revealed that a +50 ocal Anmunition Dox (Metal) could be employed to house two
of the standard AN/PPS-5 batterios (Dattory, Btorago BB-622D/U). The normal
oconponent battery box for the Radar Set housos only ono such battery. Use of
two batteries allows both dual (One battery usod for ono AN/ZPS-5, one bat-
tery stand-by or being charged. Also two (2) AN/FPS-5 oan be operated sirml-
tanecusly using both battories and both power cables) and parallel (Two bat-
terios connooted in parellel) oporation. (See inclosuros 5 and 6) The most
outstanding charectoristic of the configuration is that whon wired in perallel,
the Radar 8et is allowed to oporate continuously for up to & 14 hour period.
This elininatos the neod for changing the battery ef ter six (6) hours of op-
eration during the hours of darkmness as is tho practice with the AN/FPB-5
conponet battery assembly. Two occonomy factors also were evidents the
rolativoly low cost of nmaterinls for the fabricated power mipply and tho fact
that battory life of the ID-622D/0 can bo doublod with perallel operation.
Battory 1ife of the BD-622B/U is in terms of total munber of charging and
discharging oyclos. DBocause both betterios may be charged simultanoously and
dischargo togothor over a fourtoon (14) hour period, as conpared with the
noroal six (‘5‘) hour period in single battory configuration, twico the usablo
1ife spen of tho battery in the normal configuretion nay be expected.

(o) Decomendatin. That the abovo ficld expodiont battery configuration
be used vhere meccssary, and that a twin battery configuration be sdopted
in place of the present singlo bdattory componont power supply for the AN/
P¥6-5 Radar Set.

(2) Anoillary Bquimont for M402 Howitger.

(a) Obsorvation. Ancillary oquipmont for the M102 howitzer is limited.
To onhance speed and accurascy and contribute to crew efficiency several itoms
not providod with the woapon must be fabricated.

(b) Bwvaluntion. Units of one battalion have developed several techniques
¢o assist the camnoneers of M102 howitzer soctions in perforning their duties.
Listed bolow are three items vhich may prove helpful to other units having the
sene typo weapont

10
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] Loeding Rock for M102 howitzer. & loading rack has beon constructed
to be empleced on tho trcils of the M102 howitzor. Bounds may be fuzed,
charces out, and stackod on the loading rock. This is especially helpful
during the firins of proparations or other missions roquiring that several
rourds bo fired quickly. Additicnally, several units in this A0 have cer-
tain acquired targets which, boc~use of renge and locaticn will bo fired on
by the unit 99$ of the tine. Havins sovaral rounds prcparod for quick roac-
tion will result in better ros;onse to torgets which prousent thonmselves
briefly. (8ce sketch, Inol 2)

Collimator Bunkor. The collinmator bunkor has been constructed to
protcot the collinmetor fronm tho elemcnts, helicoptor rotor wash, and danagc
fron hoatilo fire. The requirements for constructi n of this bunker are
obvious. (Incl 3)

3 Gunner's 8cat. Durinz contact fire nissions a sumer nay be required
to remain at his post for extendod periods. A4s the M102 howitzer is a low
silhouette weapon, sighting through tho panoranic tolescope for long periods
of timo con be nust difficult and tiring. The gunnor's sent provides the
gunner with a platfcrn which will facilitate his o-oration of the telescope
over extended periods. (Incl 4)

(6) BRecormendation. That tho field oxpodiont dovicos depicted in

Inclosures 2, 3, and 4 be considered as cxcellent means of upgreding the
efficiency and precision of M102 howitzer crews.

o D
4 @M

6 Incls 7 gAY 4. DO
1. Orgenization for Combat Colonel, FA
2. Loading Rack for MO12 Comnarding

Howitzer

3. Collinmator Bunker

4. Ounner's Soat

5. AN/Ii8-5 Dattory Box
6. AN/¥i8-5 Dattery Dox
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AVFBC-RE-H (15 Feb 70) 2nd Ind
SUBJECT: Operational Report - Lessons leamed 25th Infan Division Artillery
Period Ending 31 January 1970, RCS CSFOR - 65 (R2) (V)

DA, HQ II FPORCEV, APO San Francisoo 96266 17 MAR 1970
THRU: Commanding Genersl, US Army Vietnam, ATTN: AVHGC(DST), APO 96375
Commander-In-Chief, US Army Pacific, ATTN: GPOP-DT, APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

This headquarters has reviewed and concurs with the Operational Report -
Lessons Learned of 25th Infantry Division Artillery for the period ending
31 January 1970, vith the following exception: Reference paregreph 2¢(2).
The procedures outlined in this paregreph vere tested by this headquarters
using a FADAC and the results obtained did not oconform with the results

indicated in the report.
(U C%ﬂ\g/ |
We Ceo BARIEL, JR.

CPT, AGC
Asst AG
Copy furnished:
25th Inf Div Arty
/3



AVDOE (15 Peb 70) 1ot Ind V
SWBJECT:s DIVARYY Operatiomal Repert for the pericd eading 31 Jan-
. wary 1970, IS CSIR - 65 (R2)

DA, 5Q 25tk Iaf Div, APO Man Pramcisco 96225

TRY: Camanding General, II FFGRCEV, ATTN: AVFICARE-N, AFO San
Premsises 96366

0—&;.370..-1, SRARV, ATTH: AVEQGC(DST), AFO Saa Fren-
cisee S

Camander-in-Chief, UBARPAC, ATTS: GPOPDT, APO San Fren-
eisse 96538

Ohief of Btaff fer Ferce Development, Department
™ m.w,ns. 20310 ’

headquartere has reviewed and cenowre vith the DIVARTY Oper-
&“mw-mwmmmmnm
190,



AVHGC-DST (15 Feb 70) 3d Ind
SUBJECT:s Operational Report - Lessons Leammed 25th Infantry Division
Artillery, Period Ending 31 January 1970, RCS CSFOR-6 (R2)

Headquarters, United States Army, Vietnam, APO San Francisco 96375 §OWmAR 1970

TO0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-lessons leamed
for the quarterly period ending 31 January 1970 from Headquarters, 25th
Infantry Division Artillery and concurs with the comments of indoresing

headqarters.

» -

2, Comments follow:

a. Reference item concerning "Augmentation of Ammunition Section”,
page 9, paragraph d(1)s concur. Artillery units within the division
should be surveyed to determine specific equipment requirements for each
unit. Appropriate MTOE change documentation, together with complete
Justification, IAV AR 310-49 should be subaitted to USARV Headquarters,
ATTN: AVHGC-FDO, Unit has been so advised.

b. Reference itea concerning "Fabricated Portable Power Supply for
AN/PPS-5 Radar Set”, page 10, paragraph h(1): Item has been extracted
for possidle inclusion in the next issue of Tips for Commanders.

D. MURRAY

CPT,Y - A
Cy fum: Lesistont Adjwtont Generol
R, II FFPORCEV
25th Inf Div Arty

Y



GPOP-DT (15 Feb 70) 4th Ind (V)

SUBJECT: Operational Report of HQ, 25th Infantry Division Artillery for
Period Ending 31 January 1970, RCS CSFOR-6 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 § ppp 1970

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

s % / ,}',. -
46‘%‘{&

2LT, AGC

dsst AC
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ORGANIZATION FOR COMBAT

Or‘anic Units

1/8 Artillery (105 How, Towed) (DS)
2/77 Artillery (105 How, Towed) (DS)
3/13 Artillery (155/8" SP) (GS)

7/11 Artillery (105 How, Towed) (DS)

Ceneral Support-Reinforcing

C/7/9 Artillery (-) (105 How, Towed)
A/B/1/27 Artillery (155 SP)

General Support

B/2/32 (8" sP)
B/5/42 (2 tubes) (155 towed)
B/3/2 (AW) (SP)

Incl 1 16
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AMMUNITION ASSEMBLE
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BATTERY BO X
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