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CONFIDENTIAL 

DEPAKTMENI OF THE ABK 
HSISQüARTERS 25TH INPAÖTRY DIVISION lETIIlERY 

AR) San Pranoisco   $6223 

ATBOIUL-B) 15 February 1970 

8UBJKT1   Optzfttional Report - Lessons Learned 23th Infantry Division 
Artillery, Period Ending 31 January 1970, BOS CSK)R-6 (B2) 

Assistant Chief of Staff for Force Developaent 
Departatnt of the Aray 
Vbshiacton, D, 0. 20310 

1.   Operations 1   Siiaifloant Activities. 

s.   General*   During the period, 1 Sovanber 1969 - 31 January 1970, the 
25th Infantry Division Artillery continued combat operations in support of 
Operation Toan Thsng (Oootplete Victory) IV« 

b«   Organisation for eoabat.   See Inolosure 1« 

e«   Operations end significant sotivlties« 

(1)   7th Battalion 11th Field Artillery 

(a)   During the period 1 Kovanber 1969 thrcwgh 31 January 1970 the 7th 
Battalion, 11th field Artillery continued Ftaase IF   of Operation Toan Thang 
(Ooaplete Victory) in the Tay Binh area.   The period was narked by a decline 
in eany sotivity.   The battalion renained headquartered at Tay Ninh Base Camp 
and its nission oontimed as direct support to the 1st Brigade.   On 1 Hovanber 
the batteries wars deployad as fcllowsi   Battery A at FSB Crook, Battery B at 
IBB Boell, end Battery C at FSB Banter.   In addition to providing direct support 
to ths 1st Brigade of the 25th Infantry Division, the battalion also provided 
artillery support to AI?V eleaents operating in the Tay Binh area and the US 
levy patrolling the Van Co Dong Biver.   During the quarter, further onphasis 
«as placed on platoon and equad-alse patrols and anbuahea.   The following 
■anouvar elaaents ware present in the let Brigade AC end received their artillery 
support throu^i ths 7th Battalion, 11th Field Artilleryi   2/22 Inf (M), 3/22 Inf, 
4^ Xaf, 4/23 Xaf 01), and ^4 Aaor (-)• 

fp/t or or   
yoiztl mmmumntmkwmwi; 
Inc leaura MCUSMMnB 11 VttH 
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klKVL-m 15 Pebruety 1970 
SDBJKTi   Operational Report - Loasons loaned 23th Infantry Division 

Artillery, Period ftviinff 31 January 1970, BCS C8P0B-6 (B2) 

(b)   ftcpendituree for the period weroi    7/11 Pi 68,317; other unite 
firing in support of let Brigade - 72, 9941    total axpondlturos - 141,511» 

(0)   The brigade boundary vaa chenged effootive 21 Boo 69, which noceesitatod 
moving several artillery units.   PSB Wood passed to control of 2d Brigade and 
O/7/9 Bored to Tay Ninh Base Oampt 2/22 Inf ON) «*• returned to control of 3d 
Brigade. 

(d) On 24 Deo 69, B/7/9 noved fron PBD lavlins to Tay linh Base Osap and 
subsequently departed the AO.   O/5/13 «ovsd froa Tay linh Base Oasip to PSB 
Bavlins. 

(e) PSB Crook was closed on 31 Dec 69 and A/7/11 «oved to Tay linh Base 
Oaap. 

(f) The battalion bogen utilising barge artillery on 6 Dec 69*   C/l/W 
was selected to opoiato as the riverine battery.   This concept has proven suc- 
cessful within this AO.   Otherwise inaccessible areas can bo reached with light 
artillery in support of the infnntry without the probloos of airlift techniques. 
Minor difficulties were originally enoountored in Havy support, loading sod off- 
loading, resupply, «nd spaoo utilisation but were rapidly overcoae as experience 
and additional knowledge of this means of transport wore gained. 

(g) The brigodo conducted Openttion Oliff Dweller IP from 4 through 11 
Jan 70.   Effective artillery support required movement of several artillery 
batteries.   On 3 Jen 70» 0/3/13 displaced to P8B Bragg and A/7/11 to PSB Rawlins* 
On 4 Jan 70f 3 bowitiers of B/7/11 moved to PSB Bragg*   The roainder of B/7/11 
was moved on 9 Jan 70 to PSB Bliss (0262614) •   All units returned to respective 
home stations on 12 Jon 70* 

(h)   The Combined Pire Support Coordination Center bogui active operation 
on 24 October 1969«   On that date, the US artillery element took over the job 
of passing coordinating clearances between US vnits and Provincial units* 
The AH7H artillery, US Nacvy, U8AP, and PHIP elements also began their oporatiovs 
within the CPSCC at this time.   Since beginning operation, the center has 
gradually moved more into its intended role of fire support coordination. 
Although the passing of clearances censtitutee a mr^or part of the daily work- 
load within the center, this should not bo construed as the main purpose of 
the orgnniaation.   During the period 1-30 Vovf 2360 requests for clearances 
were submitted by Vft «lanoBts of uhioh 1516 weere eleorod*   687 requests were 
submitted by Vietnsmese elmsents of which 608 were cleared.   US artillery is 
requesting more and more AWH artillery support as the center continues to coor- 
dinate ihs use of both US end Vietnamese firepower.   During tbs month of Bovsoiber» 
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ATXSi-BO 13 FobruRry 1970 
SUBNET i   Operational Boport - Lessons Learned 23th Infantry Division 

artillery, Period Andit« 51 January 1970, BOS CSFOH-6 (B2) 

AHVH artillery assistance was requested by the US artillery on 10 Red Has« ter- 
cets, 2 Duff labels, and 5 SLAB readouts.   As a result of coordination with the 
Province TOG by the GIBCC, the Viotnamose are requesting US artillery support 
to a greator extent on Intolllgonco reports and contact missions.   US and ASW 
artillery have boon usod together successfully on a numbor of occasions since 
the CISCO began operation.   Bono esanplos frou the oonth of Koveobor follow» 
on 19 Hovonbor, the GIBCC recoired on intelllgonco report of a probable rocket, 
nortar, and sapper attack on Toy Nlnh Bast.   The GIBCC ionedlatoly passed this 
inforoation to US eloncnts, and through close 00 rdinatlon with the K&C? advisors 
and tho Sector TOG dovoloped a joint plan of fire support utlilting both US 
and ABTS artillery in order to prevent a najor attack fron tho north as tho 
Intollleonoo report had indicated.   An area was planned in which interdiction 
fire «as to be placed by US and ARVN artillery througiout tho night, beginning 
with a TOT on tho prloaxy suspect onooy location at 1200 hours.   Soall contacts 
wore oade during the night south and northeast of the city.   US and ABW artil- 
lery ware once again used succossfVilly in order to provide both BB and illuoin- 
ation in support of those contacts.   Anothor exaople of fire support coordina- 
tion ^lich is aocooplishod on a day to day basis by the CFBOCt   on JO Bovoober 
both a US request for AR7N artillery and a TiotnaDOse request for US artillery 
were prxessod.   Tho sector duty officer reqaestod US artillery in support of 
a 216th Begional Forces oontnot vicinity XP2752.   US artillery expended 76 BB 
in blocking fires.   In a like oumer, AB7N artillery was roqu.sted in support 
of the 3d Battalion 22d Infantry contact vicinity »1748.   ABVB artillery ex- 
pended 10 UluDinatlon.   The GF80C planned coordinated defensive targets with 
a comon Identification end numbering systoo to be used in defense of hanlets 
and outposts by both US and ABVB artillery. 

(2)   1st Battalion 8th Field Artillery 

(a) The Battalion continued support of tho 2d Brigade, 23th Infantry 
Division in operation Toan Thang Phase 17.   On 3 Vovenber, a 3/4 Cavalry 
Squadron helicopter received snail cms firo at grid B348183«   (kinships and 
artillery wore enployed on tho target.   A, B, and D/5/15 expended 107 BB 
rounds end O/l/S ejq)onded 66 BE rounds on the contact area«   C/l/S «as credited 
with 4 secondary explosions and D/3/13 with 4 seeondary explosions» 

(b) On 11 Bevnbor, B/l/e fired tho one nillionth round fired by the 
Battalion in ▼iotnna.   SFB Crosby, Chief of Firing Battery, issued the ocmands 
and BG Henderson pulled the lanyard firing the round. 

(0)   On 10 Deoeober, an AP fron A/V5 Nech spotted aovenont at grid 
»660250.   A light fixe tear» engaged the area with rockets and ninl-guns, while 
a flare ship furnished 16 illunination rounds on tho area.   A/V5 reported an 
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AVBCM-HD 15 Fobruary 1970 
SOBJKTi    Operational Roport - Lessons Learned 23th Infantry Division 

Irtillery, Period Ending 31 Jaoutry 1970, HC8 CSF0B^6 (B2) 

explosion sinilor to BPG's, but later it was found to be an AHVN claynoro nine 
sot off acoidontally.    Later that evening A/1/5 fo'und 6 HC BC DA credited to 
the claynoro Qinot and sovozml blood trails. 

(d) After a relatively quiet period G/l/6 was ßiven naich order at 0843 
hours on 22 Seoenbor fron PSB Dovins.   The battery departed FSB Sovlns at 0912 
hour« and the aain body closed FSB Wood at 1045 hours.   The guns wore laid and 
ready to fire at 1105 hours. 

(e) On 26 Beoonber, US fcfy patrol boats while healing north on the Saigon 
Blver tc sot up IP's received a B-40 rocket ana snail ams fire at grid 670240. 
One boat (üS) sustained a direct hit by B-40 rocket and sank with 1 can nissing. 
The Navy requested illunination; A/1/8 expended 86 111 and i/5/13 expended 21 HI. 

(f) Oouplod with the upswing in heavy radar sightings on 16 Doconber, 
TSB-25 radar detected personnel at grid Xr6'i58l6.   J/l/8 Irtillery expended 
24 rounds (HS).   On 29 Beconber A/2/14 Infantry found 25 BC OA, on grid 0615219 
and A/1/8 "" ©»edited with 25 10 DA« 

(g) At 0610 hours, 8 January, a significant Yellow Jacket target was 
passed to the Battalion for engagoaont.   A B-52 strike and subsequent artillery 
TOT were exploited by a 5/4 Cavalry troop insertion resulting in the discovery 
of eqaipnent end food in the objective area« 

(h)   During the quarterly reporting period the throe batteries of 1st 
Battalion 6th Field Artillery wore credited with 87 TOYOTA (BC), destruction 
of 1 building end 51 bunkers, and 78 secondary explosions* 

(5)   2d Battalion 77th field Artillery 

(a)   At 1220 hours, 50 Docodber 1969, Conpsry B 2/22 Inf, in a eonbined 
operation with the 604th HP Gonpany, received 8A and AV fire in the vicinity 
of 11457143.   U Bickell, 70 B/2/22 Inf, lonediatoly called for artillery 
support! however, duo to close contact, artillery could not be effectively 
enployod until later in the afternoon.   The enooy, in well fortified, heavily 
bc:.by trapped positions, was engaged with SDCII ams, statooatic weapons and 
helicopter light fire tssns.   At 1405 hours, LT Bicksll began adjusting A/z/ft 
on enooy positions and at XI440142 observed one secondary explosion.   At 1507 
hours, OR John Jordin, ISO 2/22 Inf, adjusted artillery fron A/2/77 on enaoy 
positions at 0440141*   At 1815 hours, the infnntry broke contact with the 
eneoy end at 1900 hours k/2/T\ Arty began firing illunination rounds for the 
extraction of friondlies fron the contact area.   Throughout the night of 50 
DecsQbar 19^9, the artillery continuously pounded the area of contact and 
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iVDCDLJD 15 Fobruary 1970 
SUBJECT i    Oporational Uoport - Losaons Loarned 25th Infnntry Division 

Irtillery, Period Bndinc 31 January 1970, I€S CSPOa-6 (B2) 

onoDv pobltlons.    Artillory units firing on thoso targots wore D/5/l5f V5/l3f 
i/2/r7, and B/2/77.   Caaualtloo woro 1 VIA (2/22 Inf).   Tho HP Company sua- 
tcinod 1 DA.   ▲ final sweep of tho area of oontnet yielded tho following 
Burveilloncoi    22 eneoy body count (6 credited to artillery) and 28 bunkers, 
100 niaoellanoous booby traps and 7 IK-47 rifles, 1 INO    1 BPG (L), 6 hand 
groradoa,  5 lb a of wob gear, and numerous AC oagazinos«   Total artillory 
expenditures for the action werei 

k/2/V - IGSan - 487 HB 29 WP 84 111 
B/2/77 - 105on - 204 HB 
V3/15 - 155nn -   70 HB 
D/3/13 -       8" -   40 HS  
TOTAL 801 HB 29 VP 84 111 

(b)    firing the nonths of Nov 69, Doc, 69, and Jan 70, the Batteries of 
\hc) 2d battalion 77th Artillory supported 69 DB or TN contact nissiens, and 
Tired in rtsponso to 251 radar pickups, 347 Dufflobag   DOtivationa, and 30 
SLAa, Sniff ?.nd Red Haze pickups.   Total expenditures werot 

4/2/77 - 8,122 HB| 695 PC; 900 111; 42 UPf 12 08 
B/2/77 - 7,075 HB; 544 H3; 521 111;   9 W 
0/2/77 - 6,231 HB;   48 FC; 415 HI; 10 KP;   8 C8 

(c)   Personnel and Logistics, 

X The Battalion naintained 97^ of its authorized strength during the 
quarter. A total of 6 valor awards, 45 aohicvonont awards, end 187 service 
awards wore reconnondod for nonbers of the battalion for tho 3 nonths. 

£    During the past quarter, logistic operations consisted of coordinating 
resupply activities in support of the firing units,   innunition exponditurea 
approxioatecl those of tho last quarter.   Bhorgency resupply of Glass Y by air 
was not necessary• 

(d)    Intelligence Operations and Civil Affairs.   Tho availability of 
intelligenoe infomation has increased greatly over the past few nonths. 
Through active Civil Affairs progms, the people are boconing noro and nore 
aggressive in supporting the Anoricana and the Govemnont of South Vietnao, 
and are, therefore, noro willing to pass worthwhile infomation on to us. 
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IVTCM-aO 15 February 1970 
ajDJBDTi   Operational Roport - Loaaons Leamod 25th Infantry Division 

irtillery, Period Aiding 31 January 1970, HCS CSPOa-6 (H2) 

(4)    3d Battalion 13th Field Irtillery 

(a) Drrlne the paat quarter, Dc.ttory k novod fron Firo Sur-port Baeo 
Iti^io:! II tc Firo Support Daao Houston.   This novo was cunplotod on 28 JDeooobar 
iS^r*   'I'hc battery's nission for Novonber and nost of Boconbor was General 
rtvvD^cit-aelnfoxoinß the fires of the 1st Battalion 8th Field Artillery.   The 
uisaion of Battery A at Fire Support Base Houston was General Support-Boin- 
forointf the 2d Battalion 77th Field Artillery,   Two howitzer sections were 
detached and sent to FSB Htetpt^n under the operational control of Battery Bi 
Burinj the reporting period Battery A was credited with 72 secondary explosiona| 
the destruction of 39 bunkers, 130 eocxions of hedcorow, 3 foot bridges, 15 
tunnels or tunnel corploxee, 5 hootches, end 3 fichtinc positional starting 
one oajor flrej and killing 59 of the onaay. 

(b) Battery B spent Hovaibor and nost of Becaibor in a split configure-. 
t'nn vi»h four howitaer sootiens at Firo Support Base Houston and two howitasr 
.«A}ti(.nii urder the operatloiu?. control of Battery B at Fire Support Base 
Hijapton.   The alssion of the battery (-) was General Bupport-Beinforcing the 
2d Battalion 77th Field Artillery.   On 28 Beoeobor the battery was reunited 
by ooopletinc e HOTS to Fire Support Base Batten II, where the nissi-m of 
General Support-Beinfore ing the fixes of the 1st Battalion 8th Field Artillery 
was aasuued.   The fixes of Battery B during this period were credited with 
killing 14 of the enooy, destroying 34 bunkers, and causing 13 ssoondary 
explosions. 

(c) Battery C spent the entiro reporting period with the nission of General 
SupportJteinfoxoing the fixes of the 7th Battnlion 11th Field Artillery. 
The battery operated entirely in Tsy Hinh Fxovinoe noting often ftron their 
hone base at Tsy Hinh Base Oanp and effective 24 Beoecfcor 1969, ftron Firo 
Support Base Bswlins to support the operations of the first Brigade.   Bat- 
tery 0 acted to Oao Xai, 3-6 Bovsobor, to support US' troop operations along 
■5*11 C&obodian Border, and to Fire Support Base Bawlias 16-20 Horenber to 
«upport First Brigade operations in lästern Tay Hinh Frovinoo.   During Beoenber 
the battery novod onoe, 14-13 Beoenber, to FSB Bawlins to again support 
opp-ntions in Bastem Tsy Hinh Vrovinee.   On 24 Booodbor 1969 Battery 0 
n;rorl its hooe base of operations fron Tay Hinh Base Onnp to Fire Support 
iAMt Bawlins.   January 3-12 wire spent at Fire Support Base Bragg supporting 
i-r^t Brigade operations on Kui Be Bon, returning to fire Support Base Bawlins 
upon conpletion.   Only limited surveillanoos of nissions fired haro been 
reoeived by Battery 0.   Buring the reporting period they have been credited 
with one soooodaxy saplosioa« 
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▲TOOSUBO 13 February 1970 
■JBJBTi   Opexatlonel Report - Loaaomi Loamad 23th Infantry Division 

▲rtillaxy, Period Sndinc 51 January 1970, SB 08102-6 (B2) 

(d) Ikttory J> has rsoainod baaed at fire Support Base Hanpton for the 
period «dth the mission of General Support to the 23th Infantry Division« 
amorous tinea during the period two aootions of the battory and a reduced 
fire Direction Contor have displaced to various fire support and patrol bosos. 
There were nine displscsoonts to fire Support Baao Devini 4-6 Bovoobor, 
11 'Bovaober, 13 Bovwher, 20-21 Bovoobor, 29 Bovoobor - 5 Doconbor, 9-10 
Doooaber, 11 Deooaber, 12 Doconbor, and 14 - 2} Doconbor.   Tvo displaeooonts 
wore to tiro Support Baao Hull for the periods 13 - 13 Bovoribor and 27 - 29 
Bovoobor.   Ttao battory diaplnoed two howitsara to Patrol Daao Harris on 23 
Janaaxy for a five day operation, returning to PSD Hanpton on 50 Jwiuary. 
During the period there «ore no recordod survoillances directly credited to 
Battery D« 

(e) Mortar training was conducted by the 5d Battalion 15th Plold ArUllery 
for eleoenta of the 5d Squadron 4th Oavslry and the 2d Battalion 54th Amor 
during the period 28 Bovonber - 8 Docscbor 1969*   The instruction presented 
covered all as,x»ts of nortar troinine and a live firing exoroiae «as oon^ 
ducted to give students experience in eunputinß and firinc HB nissions. 
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2,    (C)    Section 2, Loasona Loamod»    Cortnondora Obaervations, Evaluations, 
and Rocomondations, 

a«    Personnel«   School trained personnel• 

(1) Obsorvction.   In many MOS's,  ospocisLlly those of a technical nature 
(i.e.. Radar, PADAC operators, etc)  school trained personnel arc not available^ 
This necessitates one person, who was himself OJT trained, training other non- 
qualified personnel*   In some cases, this chain of job trained personnel 
training others stretches back over many cycles«   This decrades the total 
effectiveness of a section* 

(2) Evaluation.   At least one nan in each technical section should be 
fomally school trained.   By so doing the othor personnel in the section could 
bo trained in the nest up to date techniques and the overall efficiency of the 
section would Inprove* 

(3) Reoonnendation.   That units take advantage of as nany in-country 
schools as possible to overcome tho ptoblm of skill degradation resulting 
fron secondary, tertiary, and more ronotc forms of transfer of knowledge. 

b*   Intelligence!   none 

0*    Operations* 

(1) Medcaps Conducted at Battery Level 

(a). Observation*   One battalion has began to have battery medics and 
other personnel perfozn Mooaps In snail villages olose to the fire support 
base at which the unit is looated. 

(b) Evaluation.   It has been found that this has greatly improved 
relations between the troops at the fire support bases and the neighboring 
Indigenous personnel. 

(0)   Reoonnendation,   That battery level Medcaps b« employed to further 
extend the existing Medoap prograo, 

(2) Refinement of FÜBAC Procedures 

(a) Observation.   The selection of matrix function B-4 (01 Line adjust) 
establishes a fixed direction fron which the computer wdll apply observer 
corrections.   This procedure Is fine for a stationary target*   If an aerial 
observer is adjusting on a moving target or nakos a large deviation change 
(900m or groater) the actual OT Line will ohangef however» the FABAC will 
oontiime making corrections on the basis of the original gun target line*   The 
observer will use the new OS Lino to make his adjustmen.tst and the oemputer 
must do likewise* 
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(b)    Evaluation*   The solution to this probleo la quite ainplo.   Dy Maine 
the enabling prooodure for matrix function IM (OP Lino adjust) after a largs 
shift in <leviationf tho oooputor will use the now 3m tarßct lino on subsoquont 
corroctions,   Tho chart operator in tho ISC oust aloo reorient his target prid 
to the now CB lino aftor lorco shifts in order to stay "in step*1 with KUUiC* 

(0) Rooomendation» That oonsidoration bo (jivon to use of tho enabling 
procedure for natrix function B^4 (01 Lino adjust) after largo shifts in de- 
viation to account for tho now GT line« 

d.    Organization.   Augmentation of Aaaunition Section. 

(1) Observation.   ▲ battalion aaaunition section m oeouiised by tho TOS 
does not have sufficient resources to perfom its aission in a Viotnan type 
of environaont without an aucjaontation of persotmol and conaunications oqui]^- 
nent« 

(2) Evaluation.   Tho organisation of the battalion «munition section is 
based on the personnel and oquipnent ro^uinA to support the firing batteries 
in a conventional situation whore the batteries are in close proxinity to tho 
battalion hoadquortors.   In that type of situation tho battalion aaaunition 
section picks up Class ▼ fron tho iSF and delivers it to the battalion holding 
area.   This type of re-sup ply generally requires that tho section operate   *a 
one elonbnt and novooont is nado in a single convoy.   In the Vietnam typo on- 
viromont, with great distanooa between the batteries and battalion hoadquartoraf 
the soction is usually responsible for } or 4 convoys to ■oparato locations 
each day«   All annonition is delivered by the battalion aminition soction 
because the firing batteries supply thoir own vehicles for pick up of the 
other classes of supply«   It is not always practical to oonbine or coordinate 
those acmuniticn convoys with the firing battery convoys and each separate 
convoy nuat have an escort vehicle to provide ooamunication and security« 
Since the battalion amonition section is authorised only one i ton with 
radio, the other escort vehicles tust be provided fron other sections.   This 
seriously detracts fron tho other sections* capability to perfor* their 
aission« 

(3) aocomondatlon.   That battalion aaaunition sections working ins 
Yietnec-typo onvironaont bo eupsented by tho addition of three (3) AH/IBC-23 
radios« 

e«   Trainingi     none 

f. Logisticst none 

g, Cocnunioationsi none 
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h.   lUttrlol* 

(1) fkbrloatod Portablo Pcwor Supply for AK/Pl?6-5 Ralar Sot« 

(a) Obiermtlon.   i critical ahortace of oonponent battory boxos for 
tha AH/n6-5 Badar Sot created the need for a field expedient battory container. 

(b) Bvaluation.   Invoetloation by the 91 vielen Artillery Signal Officer 
revealed that a «9) eal Aanunitlon Box (Metal) could be enployed to houeo two 
of the ttondard i^lPPS-S battexios (Battory, Stora^o BD-622D/Ü),   The nomal 
ocDponent battery box for the Badar Set housea only ono such battery.   Use of 
two batteriea allova both dual (One battery uaod for ono AH/JTS-S, one bat- 
tery atand-by or being oharoad.   Alec tvo (2) AS/SB8-3 can be operated airul- 
taneoualy ttaing both battoriea and both power cablea) end parallel (Tvo bat- 
teriea oomocted in parallel) operation*   (See inoloauroa 5 and 6)   The noat 
cutatandinff oharaotoriatio of the eonflgoration la that when wired in parallel, 
the Badar Set ia allowed to operate ocntlnuoualy for up to a 14 hour period, 
Thia elinlnatoa the need for chancing the battery after six (6) houra of op- 
eration during the houre of darknaaa aa ia the practice with the AI0?S-5 
oonponc vt battery aaaenbly.   Two oconony factors alee were evidentt   the 
relatively low coat of nateriola for the fabricated power supply and tho fact 
that battery life of the BB-&2B/J can bo doubled with parallel operation* 
Battery life of the BB-622B/T la in terns of total nudbor of charginG and 
diaoharcinc cyoloa.   Bocauae both batteriea nay bo charged ainultanooualy and 
dlaoharco tocothor over a fourteen (14) hour period, aa oonparod with the 
nomal air (6) hour period in ain^Le battory configuration, twice the usable 
life apan of the battery in the noxnal configuration nay be expected* 

(0)   Qaoomendation.   That the above field expedient battery configuration 
be ueed where naocaeary, and that a twin battery configuration be adopted 
in place of the preaent ain^Le battery oonponent power supply for the iN/- 
PW-5 ÄMlor Set« 

(2) Anolllary Iquipoont for M(|02 Hovitser. 

(a) Obaorvation*   Ancillary oqulpoont for tho N102 howitzer is United. 
To enhance speed and accuracy and contribute to crew efficiency several items 
not provided with the weapon raust be fabricated* 

(b) Ivaluation. Unite of one battalion have dereloped several techniques 
60 aaaiat the oamoneers of N102 howitzer sections in perfoming their duties* 
Listed below are three iteos which nay prove helpful 10 other units having tho 
asne type weapon! 
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X   Loading Br.ck for M102 howitzor.   A loading rack has boon constructod 
to be enpleoed on the trails of the 11102 howitzor.    Bounds nay bo fuzed, 
oharces out, and staokod on tho loading rack.   This Is ospocially helpful 
during tho firing of proparations or other nissions requiring that sovoral 
rounds bo fired quickly.    Additlcnally, several units in this AO have cer- 
tain aoquirod targots which, bocuao of ran^o and location will bo firod on 
by tho unit 99^ of tho tino.   Havinf; sovoral rounds prcparod for quick reac- 
tion will result in better response to tarcots which prosont thonselves 
briefly,    (See sketch, Inol 2) 

£   Oollimator Bunker.    Tho oollinator bunker has been constructod to 
protect tho oollinator fron tho elenonts, helicopter rotor wash, and donate 
fron hootilo tiro.   The roquirenents for construct in of this bunker are 
obvious.    (Incl 3) 

i   Gunner's Seat.   During contact fire aissions a runner uay bo required 
to remain at his post for extended periods.   As the M102 howitzer is a low 
silhouette weapon, sighting through tho panoranic telescope for long periods 
of tino cm be mst difficult and tiring.   Tho gunner's seat provides tho 
gunner with a platfcm whioh will facilitate his o:oration of the telescope 
over extended periods.    (Incl 4) 

(o)   Hecomondation,   That tho field expedient devices depicted in 
Inolosuros 2, 5t end 4   be considered as excellent neana of upgrading the 
efficiency and precision of M102 howitzer crews« 

6 Incls 
1. Organization for Coobat 
2. Loading Rack for N012 

Howitzer 
3. Oollinator Bunker 
4*   Gunnel's Seat 
5. AN/nS-S Battery Box 
6. MA'i'S-J Battery Box 

B^BRf A. BUZZEIV 
Colonel, FA 
Coouarding 

., {at**' 
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AVPBC-RR-H    (15 F«b 70)    2nd lad 
SUBJECTS    Operational Report - Lessona I^aanod 25th Infantry Diviaion Artillary 

Period biding 31 January 1970, RCS CSFOR - 65 (R2) (U) 

D4# HQ II FPORCEV, AFC San Franolsoo 96266   17 MAR 1970 

THRDi    Co—«dim General, US Any Vletnaa, ATlMi    AVHOC(DSr), APO 96375 

CoMander-in-Chlef, US Any Paolflo, ATTNt   GPOP-OT, APO 96558 

TO»       Aeeletant Chief of Staff for Force Derelopaent, Departaent of the 
kemg, tfcehlngton, O.C. 20310 

This headquarters has reviewed and concurs with the Operational Report - 
Lessona Leaned of 25th Infantry Division Artillery for the period ending 
31 January 1970, with the following exceptlom   Reference paragraph 2o(2). 
The procedures outlined in this paragraph were tested by this headquarters 
using a FADAC and the results obtained did not oonfom with the results 
indicated in the report. 

FOR THE COMUNOKRs 

Copy fumlshedt 
25th Inf Div Arty 

W. C. BARTEL, JR. ' 
CPT, AGO 
Asst AG 

/3 



AIM« (I) tot 70)   1st X* 
fi   BIfllR OpwUcMl Uport for tte pwlod talUg 31 Jaa- 

1970, Mt Cant . 69 (12) 

Mf IQ 29« Itf UT» APO ft« HMMIMO  96229 

i tinnni OtMni. n mtcir, tmii Afncjiia, iro 
96266 

, «ilf, IRIl   AfMCdNR), AN fea CMHHdlaf < 

l»4kirf, QMIPA6, Ami   QNtJR, APO IM 
9699t 

10a     AMtotaat OkUf «f Haft tm fm— nwrrteg—it, 
«f tht An^» IwMtlW, D.C.   20310 

fei* fct^aqmrtire tet rgflwwd aad oiawm vlth th« DHIIfl Optr- 
for tlM pwiod «liag 31 Auwuj 

1970 '• 
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AVUGC-DST (15 P«b 70) 3d lad 
SUBJECT 1    OpantionU, B«port - Us sons Uaxnad 25th Infantry Division 

ArtUUxy, P«rlod Qidln« 31 January 1970, RCS CSPOR-6 (H2) 

HaadquartaXB, Unittd State« Any* Viatnan, APO San Pxmncisco   96375      8 0IAR 1970 

TO 1    Comandar In Chlaf, Unltad SUtaa Any, Pacific, ATTNi   GPOP-DT, 
APO   96558 

1.    Thla haadquartcn haa ravlaaad tha Opaiatlonal Raport-Lasaons learned 
for tha quarterly period ending 31 January 1970 froa Headquarters, 25th 
Infantry Division Artillery and concurs with the coaaenta of Indorsing 
headqaartera. 

2*    Coanenta folios 1 

a. Reference Itea concerning "Augaantatlon of Aaaunltlon Section", 
page 9, paragraph d(l)i   concur.    Artillery unite Mithin the division 
should be surveyed to determine epeclfle equlpaent requirements for each 
unit.    Appropriate MTOE change docuaentatlon, together with complete 
Justification, IAH AB 310-^9 ahould be subaltted to USARV Headquarters, 
ATTNi   AVHGC-PD0.   Unit haa been ao advlaed. 

b. Reference Itea concerning "Fabricated Portable Poser Supply for 
AH/PPS-5 Radar Set", page 10, paragraph h(l)i   Itea haa been extracted 
for poaalble Inclusion In the next Issue of Tip« for Ooananders. 

FOR THE COMHAMSERi 

Qp tvxnt 
w^, xxiroKiv 
25th laf Dlv Arty 

0', MURRAY, 
CPT,^  • AC 
Auist«»» Adlwton» Gei*erol 

/y 
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GPOP-DT (15 Ptb 70) 4th Ind (U) 
SUBJECT:    Operational Report of HQ, 23th Infantry DlvUlon Artillery for 

Period Ending 31 January 1970. ECS CSPOE-6 (R2) 

HQ, US Aray, Pacific, APO San Pranclaco    96558 3    APR 1970 

TO:   Aaalstant Chief of Staff for Porce Development, Department of the 
Army, Washington, D. C.    20310 

Thli headquarters concurs In subject report as Indorsed. 

PQR THE GOMIAIIDBE IM CHXEP: 

ELT, AGC 
Asat A0 
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ORGANIZATION FOR COMBAT 

Organic Unltt 

1/8 Artillery (105 How, Tovad) (DS) 
2/77 Artillery (105 How, Totrad) (DS) 
3/13 Artillery (155/8" SP) (CS) 
7/11 Artillery (105 How. Towed) (DS) 

Conoral Support-Reinforcing 

C/7/9 Artillery (-) (105 How, Towed) 
A/B/l/27 Artillery (155 SP) 

Conor«1 Support 

B/2/32 (8" SP) 
B/5/42 (2 tube») (1SS towed) 
B/5/2 (AW) (SP) 

Incl 1 lb 
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