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1. öubject report is forwarded tor review and evaluation in at (. urtj,ii.< i- 
with oaragraph 4b, AR 525- l1!.  Evaluations and correctivf actions :,!.I.J: ; 
be reported to ACSFOR 0T UT, Operational Reports Branch, within '*') duvs 
ot receipt ot covering letter. 

2. Information contained in this report is provided to insure appropriatr 
benefits in the future from lessons learned during current operations at.'i 
may be adapted for use in developing training material. 

BY ORFER OFJH^SECEEIARY-OF THE ARMY: 

J f 

\ •i J J) 

A-VK- 

I Inc 1 
as 

KENNETH G. WICKHAM 
Major General, USA 
The Adjutant General 
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CONFIDENTIAL 

DKP-'TT^''T  07 T'r'   "Z'Y 
v" TT^Rn,  210""  iVI^TIO''  T.'i'T'.Mnr' fcn-'BIT) 

^0 Sin  ^r^nclsco    96^30 

AVBACA-CC 10 Febnnry 19YO 

SUBJECT:    Onerational Reports - l^srona Lffirned 2lOfch  Aviation ^attqlJon 
(Combat) Tor the Period "ndiriR (31 Jan 70) ''CS CS^H-W) 
(R2)  (U) 

r^E DTSTRIBtTTION 

1.     (C)    "'oer^tl ns:    ''ignificar-t  activities; 

a. 'lissi^n;     No chingfia have been m^de   in the units mission Hurinp 
the reporting period. 

b. Organizntlon:    The   following units were released  from af.tqchm^nt 
within the 210th    vi-ition Rattalion during the  reporting oeriod. 

(1) The  'eri?! "urveillance  and Target 1couisi:ion ^l^to^n of th«3 

Ist Cavalry Plvisl^n (Hr Mobile) was releasec from attachment to the 
73d Aviation C-nn-ny to  include both personnel and equipment, 

(2) ^he ^eri 1 "urveillance and Tarret ".ccuisiti-n ^latoon of the 
1st Infantry Divl;:l'in vi^s releaseH from attachment to the 73d 1vi-if,i^r) 
Company to include both personnel and eauipm°nt# 

c,     Canmand  -nr'  "•taff: following significant ch^npes occurred 
in the 210th  'v 'tl-n Battnllon Command ^fff s + ructuvn ''urine thn r-a^^rt- 
ing neriod.    mb'-' current Comm-nH  and 0.t.aff structure 1B as  indicatod  in 
Incl 1. 

C0?<M1ND 

(1) On 9 December 19^, '^AJ John W. Johnson, 2^3-^2-00^8, h"c=me 
the 210th  Wiation Rattalion (Combat^ S3, ropl^cinp MJ "arder P.  "umnhries, 
li50-36-5863. 

(2) On 11 December 1969, MAJ Thomas 0,   'andall, 377-3^-8)^6, bec-me 
the 210th  ^yiiti^n "iatt^lion  (Combat) ^^cutive "rf,icor,  renlioinp '''.J 
Oeorpe R.  Milbum,  723-03-1679. 

f Of,   cT' U'l 
/C./fO'V l DOWNGIAOED AT 3 YEAR INTERVALS; 

I'closure CONFIDENTIAL 
DfCLASSinED AFTER 12 YEARS. 

DOD DIR 5200.10 



CONFIDENTIAL 

UTOVGA-CC 10 "ebruary 1970 
SUTJ'^CT:    Coention:!   '.eports   - L^ssins Lpimef3 210th  Aviation battalion 

(Oombcit1»  for th*   "qrio^    nr'lnp; (31 J=m 70) ^OS C,«W0'>-65> 
(rl2)  (U) 

(3)    On 17    ecRmher ]969, MAJ  Carlos M.    ranc-i,  372-52-1^0,  b^rme 
the  210th  ^vi'tlon   'atnlion  {Combat) "urpeon, re^^-inR C^ Thomas C, 
0eele Jr., 22^1-68-7178. 

ih)    On 20 ilecmber  I^ÖP,  MAJ   Andrew J.  Synott,   012-30-6^3h,  became 
the 210th  "vint.on '^ttallon  (Combat"» S2,  rH-<lacinf; O^   "ale  H.  ^chofißVJ, 
529-52-8611, 

(^^    On 6 Jirt'^ry 1970,  0"? M^mpr 's.  Hudson,  ^29-6^-0021,  becrnne the 
210th  \vi>Ll-n P^ttelion ("ombat) Saf^t^ Offi"°r, renl^clnp O-5? ^Ichard 
'.   OeOastro,  1^-32-1569. 

(6) On I1; J->PU3ry l0^^,  CT Georp« ,?.  ^rawitt,   529-l.l!-^9c;6, henme 
the  210th  Avin'-A-'n '"iattalion (Combat"> Safety officer,  renl^cine O^T 
HomT  E,   Hudson,  Li2o-6l4-n021. 

(7) On 1=;  'mnary 1970, C^T WllUam Chamb-rs ITT, 2^3-6Li-7191, 
beca-n« the 210th  Vviatlon Battalion (Combat^ H-l,  r^lacinr "^  'rp-^d 
A. ''znrryi, 009-36-6809. 

r-TT co'^^rr^s 

(8) nn 17    oc -iber 1969, MM ^eorpe 1. 'Iir-.urn,  723-03-1679,  ar.r\r-.-d 
connand of the iSLit'r.   Ivi.itton - omoany (IT\), reoUcing MAJ James ", ^hacnnn, 
2^9-5^-9113. 

d.    Unit "tr^n^ths as of 31 January 1970^ 

(1)    Militär;: 

OT WO •■:-i TOTAL 
\sslKned Units Auth ?/H ■'uth 

HTiC 19 2h 3 

2^th  Avn Co 8 8 18 

5Uth  "vn Co 15 1U 2li 

73rd 'vn Co hi 31 23 

7Lth Avn Co hi 15 2 

l8Uth Avn Co 32 20 
ilT" 

2 
TOTAL 1% r2 

Inclosure 2 

O/H    ''uth-'O/H Auth~[VH AUUTTJA
1 

h 85 10-7 107 135 

27 113 90 139 133 

lh 129 110 163 138 

16 Lill 36h b75 Lll 

15 103 92 l'i6 122 

"f-j 03Ö ^53 115^ 1018 
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«WBACA-CC 
CONFIDENTIAL 

lü Ffebruarv 1^7(- 
SUBJECT:  Operational Reports - Lessons Learned 210t ti Aviation l)atidlloi 

(Combat) for the Period Ending (31 Jan ?0) K( ', (',]{)]<■-(',) 
(R2) (11) 

wn M T( T MJ 

Utached Units \uth '-/H Mjtb 0/}! A\ith" "o/H uth "/H 

8^th Med n^t 1 1 ri 0 7 6 R 7 

197th  iod  '^et 1 1 0 r\ 8 (; '; 6 

316th Avh Det i 1 0 0 1' 12 T' l'; 

365th    vn Dot 1 1 n ("i 2-' 2" ?] ?'/ 

Det  8,   5th Wen th-r ; 'q 1 1 0 n 'f a 0 / 

Det in,   5tb   Vfl ' ther As... 1 
6 

1 
■   r 

0 

n 
0 1 in 

71 
11 

(2^    Civil L?n: 

Auth     r/H 
V 

•nth 'V" 
3£ 

uth 
•T TTMi 

Unit uth "T^/T 

HHC 0 0 53 140 n 0 0 0 

25th  Avn Co 0 0 5 ft n n 1 1 

5Uth \vn Co 0 0 1 1 n 0 n 0 

73H  'vn Co 0 0 
23 33 •> 0 3 3 

Ihth   >vn Co n n It h n 0 n n 

l^Uth  ^n Co n 0 0 35 ^ 0 n 'V 

^5th   ^ed   T«t r\ "v 1 1 0 n p 0 

107th Med   }flt 0 0 n 1 0 C 0 0 

31fith  vvn i>t 0 0 n 0 0 0 0 o 

365th '.vn Det 0 0 0 n 0 0 n n 

Det 8, 5th   '6 tbcr 5a 0 0 0 0 0 0 0 n 

Det 10,  5th    R »th^r ^ 0 0 0 0 0 0 n 0 
TOTAL (T 5" 47 129 TT t li 

T u 

Inclosure •3 
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CONFIDENTIAL 
A^IC  -CC 10  February   1^70 
SUTJ'iCTr    Dnentloml 'Imorts  - L-a-ono  Tflr,rne,-' 210th  aviation latt-aion 

(Combat'   fT the pernd   ^n^lnp  f 31 ^''n V^1» TP ^^^r) 
(^> (U) 

e. aircraft "ttus:     (fj^f Incl 2^ 

f. Qrwratio'-ijl    '."rults:     (Sqn   Trcl  3^ 

g. nT80"n>>l :   nTge'n^nt:     (0ee  Tncl h^ 

h.     Tntolli, TC and Socurit";    '"h* folloulr" activities r^aHlr" 
aecurltv cl^Tmces Vierr- conducted during the reoortlnr  nerlod, 

(i) Ton    ecr"!', ^le^'-arces  V lid^t^d:     13 

(2) Secret Clearances  ''alidgted:     132 

(3^ -Oecrot Cle-rances  Granted:     3^ 

{U) Confidential Clenrancea '"-ranted:    3^ 

($) t.'AC Initiate^:     k 

{6) ^1 Initi?tPd:    3 

1. Operations: 

(1^    Oiirin'   the re ^o-ting oeriod companies o? the 210th  ^viation 
Battalion (Co-nbcTt^ Provided oneratlinal surroort as  follows: 

(a)    2^^ .''.viatiit' Comp^nv nrovi^ed ^taf" ar-d "oTtm^n^ tr^ns^ort 
for Hq,  II nnl?  :orce,  affilated units, and TPfiS. 

(bN    ^Uth  ".vi'tirn Co'ir^any nrovidrd gen^r^l "eri?l Trqr.gnort pprvice 
for JHS^.C, vq "••  'r,  1st Lop Ooinand,  and 1st  'vi-tion ^ripnde,  to  inclu-'d»; 
pasj:er;er and  err'"  transport, ^R^cholodT1! v/ar'rre  lerlal sumort,  and 
toDoc-ranhlc -h9tor''."-v,,"v, 

(c^    73rd    vlnti?n ^;^-l-,^n"• ^^ovi^ed aerial st).r"-eillance nnnort ^s 
directed by 02, TT   "'inld    orce to include visuil r'>connai?'-ancri,  no^ial 
^hotofranhv ^nd t.irfet detection ^v nrovidin« "^ner-'l sunnort  to IT 
^ield 7orc«3 s-c1 ' irQ-t support to the  1st Oav^lr--  Tivlnicn (' ir "obilp^, 
1st Infar.trv   'ivisi^n, an'1 the 2^^ Infantr"-   'Irlst.-.n. 

(dl    TUth   '.vi,3tl-n Company rirovided r'erer-'l aerial ^co^naiss^nce 
su-ort to 25th Tnf-ntry nivlsion, 23rd --n'' 27^. •\rtillarv "rouos, ^th 
and  Iflth  W^-'   )\visi?ng,  and C  '>r, to include "isn"! reconnaissance  and 
direTtln»» artillery and nav^l -^n fire, 

(a1)    l8lith    vi-tion Comparr provided rreneral aerial reconnaissance 
sun-ort to 1st T-ifantry division, 199th Infantr"- ^ri"**0, ^^th 'ITO 
Oivlsion,  ^th ."j^eci'l ?orccs ^roun and cr'"0,  to  include vigy-»! recon- 
naissance anc1 ^irectinr' -'■rtillery fire, 

A/ 
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CONFIDENTIAL 

S'.W^.CT:    Operational n.onorts  -  Lesmns L^arnerl 21nth  ^vi^tion Iftttallon 
(nombats  fir the O°riod  >^inr  (31 Jan je)   5CS CS^CT-^^) 
(i2) (in 

J.     Logistics:     aircraft  "viliability (See  Tr:cl ^ 

k.     aviation ^afetv: 

^ir 'D wi T,   
no'riRY ■•n:Mr! TIL 

1 0 1 

3 n 3 

n 0 0 

20 3 ?3 

h n i, 

9 n ? 

(1) Ma.jor  'cci'ents 

(2) Combat  O-Tva-re 

(3) Minor    ccidents 

('i) "rpcnuti  ■■»ary Landinfr3 

(O ^orced Lindlng." 

(6^ Incif'^nts 

(7) Battalion accident rat° durinc- neriod:    3.5 

1. r-'i^nal; 

(l^    Tha 2^11    vi?tiori Cjmnqnv has recpi""'"1 all 5be vec^^r^vy •nfit^ri^l 
to comolete the inst^ll'tion of secure voice eovinTient in all assifme^ 
^ircr'ft. 

(2) *■   "hot line"  'ihone  gvstem betvjeen  the  to^r.r,   fire  station, 
dispensary,  and  the battalion on^r^tion center was installed  to nrn^He 
continuous com Tunications  for coordination of crash rr-scue. 

(3) ^ "hot lv"e"  circuit v;as  established with the Th^i  Ar+iiiprir Matter 
located  on Long Thanh ''orth to Provide raii'i -oTrmun cations to coordinate 
base defense, 

(h"!    During the re-jortinp -o^riod the battalion communications center 
processed  369 outr'oinp iress^pes and 1270 incoming m^ss-T^s. 

{$)    The ^th  'iVi ■tior. "omoany received   float authorization for 
their avionics float from the 3Uth maintenance rroup, 

{6^    The 7Uth    viition Comnany wjs authorized to q^t thpir avionics 
su^nort from the 2n5th Assault Weliconter Company,    '''he iSbth was ^'irpct- 
ed to pet their avionics sunnort from the 128th 'issault ''elicorter ^om- 
panv,     Toth h°ltconter units were aumn^nted b"- additional ners-innel  -»nd 
float efjinment  to en^bl^ th^m to a^^ouat'^ly simrjo^t  'h* two A-l "'ir^'^p 
Units. 

S' 
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CONFIDENTIAL 

AVHAJA_CC 10 "phn'«rv  1970 
SUBJECT:    Opqr it i:iii il   ''norts -  '^"^sons  L^irn»;'   ?lnth   'viition Hattallon 

(Combrt^   Cor  tlv  ^erloH  "n'Mn^   (31  Jnn 7n)    C"  "^^''-/.c;! 

(?)     Plin;-  unrp   ni'"   to assipn  t'e   Tvionlrs   'M.'nc-t   sunnoH  of  the  ?L',th 
vlitLon ^omnany t '   •>! .hc'r th«  l]?t'i   ^sr-qult '

;
PI"I ^ r-oot^r Tonn-'iny or  thf 

19':)th   'ss.iult r^lico'Tter ^ompiny.      'f^co,^^lPnf,'t ion h?n b"nn .'iuvimlttf;d to 
12th  'viition Hroup. 

(fl)     Hiring   ; ho   "irat two months oT thp ou rtrr,  thn l;icl<  of 'vr^or.nf.'] 
in "omtno ''^S1? w's       ^robl-^m  in -''11 ccnrnnlfis.      Hi'-in" tb«  l^st "lonth 
the   lncrr-s«r»  gains   in  the r.oniio M'.^'s  har,   nlln   i itnrf  thia r"~oblem. 
Avioni-s nnnni''    h'^s  b^-^n accent^bl»  thnii^h  xit   th" ouart^r, 

m,     Inst ill 'ti 'n  '^vel"iiji»nt :     "Xje  to th"   "nc'c  of a tv^ical bun'-er, 
th"  r'V^t-n^nts     r^'nd  thfi d'snansirv wero  built   vn  nr;r'  rr>^nr')rcnd. 

n,     ^'idlc3!:     TVle   follov/inc  aen'icfis werp   TOviH^d  fo^  T.TM ^V th^ 
1^'th   '=»3  ^t. 

(1) Flight   >."sic-ls:     110 

(2) Immunizitiops:    1908 

(3) 'ipdical   V"ci'.ations:    20h 

(hl '!'-5surPs .•rw  t^'en to ^ave units air '%T'."  ^ati^nts cons'^prpd 
in critic1!! co^'itim, 

o.  ^.pli^ious anr' ^ersonnl "pt^'ic^s: 

(l;    C'n 7   hcnber  1^69 thi renovation of  thp Lcni? ''hanh ^^a^ol VJSS 

coT'lptod.    Tbo  ITl^s fro'Ti Lonp Thanh ' necial ^o'-ces installation naintpd 
tiie pxt.orior a.tr   i.-.t^rior voluntarily.     *  new alt.T was n^ocur""1,    ^h^ 
lighting fixti'ref ■.«re ronlac^d by T'^/^.    Th° C

S
-P°1 floor al^o was naint- 

ed.     ^ HPW or^an w;.s   "'rocurod throvh 1st Loc "rn^on'*,  thus "nbancing *^e 
v lipi^us s^i^ic^s, 

(2)    Inc.losure  < contains  a sumniary of r^licious activities ^«rinp 
this  rr-riod. 

P«    ^T-^ic   'cti^n: 

(1^    TbQ 210th   >i P-^ and cba^lain continup '  th°  3p,<3ist nee  anc* 
internst in th^ Thai  7^c rofur"^ vlllap"5, Lonq Thanh,    A c^o^^rati1-0 

oroioct to ^airt arv'  rpnavatp the fifueon vill'3'"''   cbvcb -ras cTTilot1^^ 
'■hrour'h thp  ef'crts   oT ':n^cial  "orcis "IT- anr1 s-incial coll'"ti?n fro^ 
'hr ^'tholic TI   "i»'1'-1   ^rcs Ohanlnin's ^und.     \ ra^.-" and ayn«T}sivo  s^t 
"r five ^JSS '?e-tran^.ts vrere als" ^rnaent"d to Father ',ru an^ the vlll^f"- 
. ';   from thp mer  o"   ,hp 2irH,h  Hn.    We-kly visits bavp bnpn madp to thn. 
village,     ^irr u">oc   -^d ro'finp Tn^terials unre '"'i^tribut0''  on  fo\ir 
occasions,    "'olir-i'njs services wnre conducted b" Ch-mlain "ugene L^so 

CONFIDENTIAL 
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fConb tN     '• t,.i-.   v-rioH  "nHinp  f 31 JT  ^p,|    "r 

1')  '   >.r   ■) 
•t I- n  "-•■' t 

of ?LOtb  bn pH    ip   VjV   hoth   V 11 ' T -"r" 
On  'hrtstm-s  I'l',  tlii-  CTUT in-ipr- ''''"ficr of th - 2'i^V)   in,  I.^C  Plov-1  " •> ■, 
anH   t.h"    -ntirr-   ti.  st-if     pin«^  uUh   th«1 vin-» • '   in  -'n  -ift.rrno'n  .- 1;.'    \ 
anrvicn  w'  nroenm.    ,;iri.n of to s  ind  candles .Hire  ■ ms^nt^d  hv  t''• ?!''*} 
officers  ''nd m^n. 

(?i    ^T'-ou I1   '"In- ri  n,''r>"nt',t.i^n  ^n'  ronn'n^pi^ti in  of  th^  "i   ci   I   "'■ ■ 
Vi   tn r !■ ;:(■   "o "IUTJ T   I"'!   ^vo,   the   ?inth   rln S-''   T-'-UI;IO

H
   t.ho '"'ir   ' h'rr:   ■■■ri 

cult'iril   ücb ^'1  i-^^ct,     'f"n ^ ic* inf  nrlnsts   •"i",i ''"e,   'V,   h-iv-   ini' i 't 
J:

,
>
1
   Lnvrstcc'   in  th':; iiu'ch n "■■dnd   1 inal '!n<'o''''or,    ^h     'h.-ii     ncino''""   l   r't 

at  0 .ire it ha-'-   ■ rr   ir^d tl'n land.    Through the "Trort'!  -if  tJ-"   ?']r>i.)    -n ".- 
■mH   "h-'^Liln,   '" ■''■'•   ^niish^d   corintnd  r^ifinf   s'i  '-tr, 

Civi'lim nr>rsonnnl or  tb^  I.'-  r i'i   r   rrn.   r''r 
inn ■"'oiin'my un^nr T/'   '"r'n,    T. 

tor  ti •■   const.rt'ct i > 
or--  -..i t h   th^ " T'-n  ni' 
eroDr,]/   'omted   uh ■ srm o<" 100 doll-rn  to  tb ■     civic  -jction  nro^ct     ii   : 
was  aunliod  to nrrcvrinfr bricks  for  th" Tn^i ''hue   -'"rict'lttirnl  nch^ol.       \. 
nrojpct,   =t1 thwh   f'T  from completion,   Is ^to1'']"    -"yr^vrir.? 'lith  \v r- r.-' - 
tinund  h-'lp of the 210t'- c'-5  rnction. 

?.     ('')  Lessons L'-'rnec1:     CoTnngnc'fr'F r'bn"r'f,'< ioiij    vTu.Tt.iors  qr/    [ j 22 ~ 
endot ons: 

a,      Tsorne?.: 

(1)     iho^t-T^e c-    porronnel 

(a) rb^-'r'/.''t'Lon:    A  shortK-e  of nualifi^ ''-1A cr'rvjchi'-^"s h-"*  -i-'v -■ 
nlfr-ctod  -nintcn  ■-co ^'i-.-ln" schDc1ulnd  intßrraer'lni^  inso^ctlons.      Ith"irh 
tho unit tnnT.r   -o '-n^'i vo with  its most  imT'diVr,-^ Mission rc^i'i rr". nf-. , 
th^ ultimate "o^f It  is ortended  aircraft ^own tir.r-   'u--inp schodulod  -or- 
iodic mintan^ncc insooctlDns! 

(b) "^v^lu ::i'n;      ^    to tho  5ho^t',',n  "f '■vzlt:'xn.''  cr-v,'chi^fs,  "v.~ 
$hth    viaticn D . many ms tmabl^ to tmintain a ratio of on0  cfwchir-f ''-r 
aircraft.    rir.c': nino -^ircrart oor ^a» fl*'- six a "^   ■'  ht- hnur niscions,   i1 

becomes  extromoly ^i^icult  to nn-form all sch'^vl-;-' -n^int^nanc-  and  s'i1' 
m'   t mission rpmir.'m nts.    ^his   orobl.em is m^Rnifl'-d vrhon  som^  -»ircraft 
do not  hav-5 a^^i'T.:''  c c',;chirfs  to '"^n uo v;ith r,',il,r >nalnt^nance,     "h- 
unit has  b'-n al'jo to   fulrill  its mission "erni-om^nts.     In  o^nr  to ■'? 
this  it  vjas  nr'-rzr"  'r to ■ nr'orm  i ntTtn^iat'--  i.n^occtions  in  *  sho^t "r 
tx-riv'  of time    nc1  som-tLmos allow maint^nan"-' ■ rlt'1 nop  to pcnimnl'tr 
until   a   '■erio'-'ic    "is^octi-in '-/as dun.    '"his rosultod  in "rtra  -'own  t,nr- 
on  the  aircraft '-urlr»"   the  n-Tio^ic  insn^ction.    "his con'^ion  l-r.-'o 
Itsolf to  t'nr   ■*-volT^n^nt o'' ooo^ maint^n^nc^ h".bit,:   "n--1   roul^  b" m-^-i-'  •! 

" personnel  iniul. t/ag TO-rr,rf  to -r-t 'cnovm loo^os. 

f o")     "'r-comwi'-rir'',tio"is:    '"'eco"i'T"-nd  omnhasis V   -ii TCO;'  to  -"'iiist rvrs' 
r'l  '-rocD rnmont so   ' o?t rr'ps ^o not occur in th - rnr)l-cn"i"nt   Tow. 
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CONFIDENTIAL 
■HC'UCC 10 "nhrxnrT 1970 

Prisons LIT"
0
'' 21'vth 'vi;itlon battalion 

(r,.omb^t,| -r.- the ^riod "n^ine (31 Jan 7^   'r.n ^F-l-W 
(12 N  (' ) 

(d)     Command  Action:   This  unit   anticipated   the   loss   of   assigned 
crewchlets  and   requested   replacement   personnel   in   late  October   19(//, 
but   received no  relief   until   the   latter  part   of  January   1970.     An  UJ'J 
program was not   feasible  due   to  the  shortage   of   personnel. 

b.     Intelligence:     None 

c .     Operat ions : 

(1)     Aviator  Slots 

(a) Observation:     The TOE  for  the 0-1   Eirddog Companies  require0- 
that   all   aviators   slots   be   filled  by commissioned   officers.     Because   the 
companies  are  under   strength  in commissioned  officers,  warrant   officers 
are being utilized  to   fill  aviator  positions. 

(b) Evaluation:     Warrant  officers  are working well  with  supported 
units  and are  achieving  a  complete understanding   of  mission   requirements 
from  the   standpoint   of   the  supported unit without  having  been   trained 
in  a  basic  branch.     Their  performance  in   the  units  has   shown maturity, 
sound judgment  and  competance  that  cannot  be   surpassed  in   the  support 
of  combat  operations.     The warrant  officer  pilits  who have  had  a  previous 
Vietnam tour   flying  helicopters  are  particularly well   suited  to   the 
mission  of  coordinating  air support.     Experience  has   further  shown   that 
supported units  are well   satisfied with  the   performance  of   these warrant 
officers   including   their  appreciation   for  the  problems  of  the men  on   the 
ground.     In  this  connection,  warrant  officers   in  aviator positions  are 
receptive   to command  and control  and quickly  establish rapport with   the 
supported unit which   favorably contributes   to   the  smooth and effective 
operation  of   the  unit.     However.,   it's   felt   that   the  section commander 
and  platoon commander   slots  should retain  authorization  for  commissioned 
officers.     The  changing  of  aviator  slots   from commissioned  officer   to 
warrant  officer  positions would be cost  effective. 

(C)     Recommendation:     To change  the  authorized commissioned  aviator 
positions  to warrant   officer positions  excluding  section commander  and 
higher  positions. 

d.     Organization: 

(1)     DS  augmentation 

(a)    Observations:     The  25th Aviation Company with no DS  augmentation, 
has  excessive  direct   support maintenance  down   time. 

(b)     Evaluation:     Unit  down  time   is   Increased  by  50  -   75%   for  the 
following  reasons:     First,   is  the coordination  between   this  unit   and   the 
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AVBACA-a: 10   1blraat 
SlililKl  1:      Operational   Reports   -   Lessons   l.i-ani.-d   21(Mli   Aviulion   Hal 

(Combat)    lor   the   1'ertod  Knding   Ml    Ian   /Dj   Ki ',   (.MOK-fjOJ 
rR2)   (10 

'"jüi h   lYanaport at ion  (Company.     Second,   the   l)S 
ated   approx iinn 11'1 v   20  inllfs   away   bv  air,   and 
purl   ma iiUenaiu-1-   is   required,   either   i In-   ain 
or   cotuatt   team  has   lo  be   sent   to   Lhe   Jrtt\\   CA 
simultaneous  accomplishment   o(   organlzaiiona! 
I lit'   travel   liMie   between   locations   resvilis   in 
man   hours   wasted   by   travel.      Third,   there   is 
personnel   trained   on   the   0I1-6A.      Both   the   l)M' 
ol    67VJO   personnel.     With   proper   training,   ai 

ou I d  be   repaired   in   the   25tii  (AC   in   a   short r 
the   2rith   ('AC   is   training   DSU   personnel. 
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(c )  Rec ommenda t ions:  That l he 25th (Al be authürized in   reiiov.- ind 
replace the lollowing major components on tin I'll-I ,»iid (JII-bA I vpe air- 
iratt.  011-6A engine components, transmission, rulor blades, 1 oi k (ontro:. 
one way turn actuators, T/8 trans, fuel cells, minor sheet metal repair'., 
tail boom, M/R mast, skids, T/R drive shaft, dampers, and overrunning 
clutch.  I'll-1 engine removal, installation, i ue I cell replacement, i:.,isi 
assembly. Input quill on the M/T, T/R gear box, 42  gear box, and cJIM l or 
pumps.  If these segments of DS maintenance where authorized, aircraft 
down time could be decreased by 50 to 75X. 

(d)  Command Action: 

(1) This unit has requested DS augmentation. 

(2) This unit has received from the 56th Trans Co a letter 
authorizing 3d echelon maintenance on certain components oi   both 
aircraft.  DS augmentation Is presently under consideration. 

e .  Training: 

(a) Commander's Observation:  Newly assigned airborne sensor operal- 
ors (MOS's: 17L20, 17L40, 26M20) require approximately fifteen to twenty 
days of mission area orientation and equipment familiarization in order 
to competently perform the duties required of them.  This has required 
that mission-ready aircraft be utilized for familiarization courses iui.- 
cernlng radio procedures, target plotting, proper use of equipment., map 
reading, and troubleshooting techniques.  This resulted In Increased main- 
tenance demands on both the sensor equipment and the aircraft. 

(b) EvaluatIon: The SLAR Platoon has taken the following steps to 
limit the amount of time, and specifically, the amount of ensuing main- 
tenance required to train the above-mentioned personnel. 

\_    Assignment of new personnel to work with malnienance for a two- 
day period on the AN/APS-94 Radar Surveillance Set.  Instruction and 
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CONFIDENTIAL 
AVBACA-CC 10 February 19/'; 
SUBJECT:  Operational Report- Lessons Learned 210th Aviation Battalion 

(Combat) for the Period Ending (31 Jan 70) KCS CSFOR-65) 

(R2) (U) 

familiarization includes troubleshooting procedures, and boih prevhiii- 
tve and organizational maintenance. 

2  Utilization of recently-acquired AN/TKQ-2 (Iround Shelters whith 
allow the airborne sensor operator the same amount of readout of Sl.AR 
Imagery as the aircraft actually flying the mission.  In addition 
mission aircraft frequencies teaches the new operator correct radio 
procedures.  IR operators can also be trained In the same manner. 

(c)  RecommendatIon:  That the 0V1 units follow above procedures. 

(d^     Command Action:  This unit has compiled with the above-!1sted 
recommendations.  In so doing, the SLAR Platoon has reduced airborne sensor 
operator orientation and familiarization to an approximately four-day 
perlod. 

1 .  LoglstIc s:  None 

g.  CommunIcat ions: 

(11  Item MX-7297/APN-22, Servo Adapter (FSN:  6615-93 7-5746). 

(a) Commander's Observation:  Numerous failures of the Radar 
Altimeter AN/APN-22 In the 0V-1C aircraft was traced to the Servo Adap- 
ter.  Malfunctions of this adapter has caused the following symptoms: 
(') Erratic lock-on, (2) Spinning or masking of the needle,  isolation 
of the failure was accomplished by substituting adapters from other air- 
craft . 

(b) Evaluation:  Unserviceable adapters submitted to AVEL for repair 
were subsequently returned to CONUS under the RRS program.  Examination 
of the adapter revealed that the amplifier, Canadian Marconi Company 
(CMC) part # 454-420, was causing the malfunctions.  It is listed an FSN: 
6110-904-8119 on page 185 of TM 11-5841-256-35P,  The amplifier is easily 
replaced in a minimum amount of time since only soldering is involved. 
Four servo Adapters have been repaired by replacing the amplifier mention- 
ed above. 

(c) Recommendations: All units with the necessary capability should 
replace this amplifier in defective Servo Adapters.  TV.is should signif- 
icantly reduce the number of adapters returned to CONUS for repair. 

(d) Command Action:  This unit complies with recommendations men- 
tioned above. 

(2)  Item AN/ASN-64. 
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CONFIDENTIAL 
■WRACA-CC 10 Fnbnnry VllO 
aU3JSCT!    Ooer ti-in-l   '.ep-ir* ,■; -  F.^strona Lenrnod 210th 'vHtlon Bati-Tlion 

(Combat)  •.•)r the porlod   Ending (31 Jan 70)  ^.CS CSFOR-65) 
(R2)    (U) 

(a) Cormnpndqr's '''bnnrvation:    The  receiver-transmitter nower  supply 
over-load circuit u^s  causing  Intermittent memory opwr^tlon and  r^cvclinp 
after openting for a  oerlod of time, 

(b) Evaluations     '"'he orohlem was tnced  t;  excessive current beinc 
drawn bv the  m-'nr :u'pi)ly circuit to the klystron.    This oxcen.^lve  current 
was evident onV     'ivm the power  srupoly wi.s  arijuited to the recoTi]m'''ndf'H  -Ifn,' 
HC level.    Th •  nv.?aent   ^rnctlc^  of monitorinf the kl'/stron cithnde vlt- 
ace   inste'id   "I' thu  -JOv  OC   in the power supnly -'nd  idjustlnp  the  -JO»  T 
until  t.he cathode v^'ago   TAlls within the prescribed -^OTM-  ,^V TX;  reduces 
the oxcessive cu.'rent drain, 

fc)    r>~-   •"..lendr.tl^nat   All units v;lth the capability should m~ni1 ^r 
klystrcr.   • v.,Hern yilua^f! nrimarily and then adjust other circuit, c'.'rrnnts 
as  i s      rJary  ■';t:ion.    This improves the  semJce life of both the klvrilron 
and  ' \v  l^'qh  voita   ° povjor supply. 

(d) 
tioned • 

or ■:'.' Action:    This unit comp'1ies uith the recommendition men- 

6 Incl 
as 
Incls   1,   4 and  6 wd  HQ,   DA 

ii',' ' J      ''' 

T.TC, TiT 

Commencing 

^ILLI^IG 

cricrnrr-'.n. ••    ;     ^r-oT, A^O   9-0558   (2) 
CO,  "S-.-.".   TT:      '   ' C-Z   (T.T), A^O    9637?     (3) 
GO, IT -;■' -T. ■;■ >.•"-:    ■.v^c-';".-'!, A^O   96266   (3) 
CG,   1st .■■vn M. e,   •..""":     .'.VIT-C,   Ann    963RI4     (2) 
CO, t'q,  12th   .v-.  -n (Cbt^,  A,nTl':     ^niC'-SG, A^O    96266    (5) 
CO, Fq, 210th   'vn on (''bt\ A^O    96530    (3) 
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,.71iäGA-aG    (10 Feb 7Ü)     Ist Ind 
>l RJiüT:    Operational rteport - Lesaona Learn«-d  oi" .'K'Lli ..via  ion   ,.n...   i. 

(Combat) for Period Ending 31 January  1970    üi, 'J.-n .-{,r> (  . 

ü,i,  1U,   l^th Avn Up (Cbt),  APO    9626o      24 Feb 70 

TO:    Ganmanding General,  II  Field Force Vietnam,  .vPC    96266 

1. (U)    In accordance with USA W 'le^ ^5-15,  cubject report.  ^^ for/ar 

2. (u)    Reference paragrapn 11(6).    The 74th ana   ]Hl,\Ai   ^j/itjun ',"■:' 
].ave 'loan recej.vln/3 their avicnicb direct  sunport  frai iiij   1-.  ti.    ■. . 
fur over a year.    They .iay have i.iade a coordinaLion 'fielt '.u r vi  .-. ' ;... 
riunnort  because  cf the  comolete  change ui' personnel  „incg tl   . ^c ;,cr ■,/ 
1 ,raement was made. 

3. (U)    '-iererence parr.^ranh 11(7).    The recoi.mionuat.iün W.-.L- :i ..L V- 1;.-. 
Avn Dde iignal and the Group Signal section.     A litter instracl-i' L: !-'-;- 
ij^i-nd Avn Rn to select either the  117th cr 195th Avn Co (Aslt ;.el)   .o 
provide the 25th Avn Go with avionics direct  support    aiatcn r.ct i.-'t 
this H.'J on 1C Feb 70 with a suspense oate of 28 Feb 70 fu;   the liM-^r    1 
agreement to be drawn.     Direct  coordination was authorized betut-cn ^ci- 
ranies, 

A.     (u)    Reference paragraph 2a(1).     1st Avn nde ana  12t.. .ivn   ;p I'i „xv, 
show the following fixed wing crewchief str^n.^hs  for tho .-Ifll.   .vn   in: 

67B (0-1, U-6) 
Auth 

i>0 
ksg 

92 
ö7C (U-1A) 53 61 

Fro.;; the abo/e it can be concluded that any rrob^e.-n area ap^a-.r:. t.o lie 
in T)ersonnel management within the battalion. 

5.     (U)    Reference paragraph 2c(1).    The unit has been adv,.seG tn-;t   -.-.l- 
jhould be submitted as a i-JTOE action to be prepared IA,( current  -•c.;ul.v,i. 

?Üd  rHS COi'liANDER: 

ißp-U- 
roHir':.,'JCriji6oN 
Major,  Infantry 
Adjutant 

/c? 
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äVFBC-RE-H     (10 Feb 7ü)    2nd lud 
SUBJhXITj     Operational Reports -  Leasons  Learned 210th nvlal Ion  hallaJlon 

(Combat)  for the Period  thding 31   January 1770 RCS C3F0h-65 
(R2)(U) 

DA,   HQ  II  FFORCEV,  APO San  Francisco  96266 ~ l/A-     "'1 

THKUi     Commanding General,  let Aviation brigade,  ATTW:     nVb^-C,  nPO 96307 

Conmanding General,  US Army Vietnam,  ATTNi    AVHGC(DS']),  APO 9637^ 

Commander-In-Chief,   US Army Pacific,  ATTNi    GPOP-DT,  APO %5i8 

TO: Assistant Chief of Staff for Force Development,   Department of the 
Array,  Washington,  D.C.  20310 

This headquarters has reviewed and  concurs with the Operational Report - 
Lessons  Learned of the 210th Combat Aviation Battalion for the  neriod 
ending 31  January 1970, as indorsed. 

FOR THE COMMANDERi 

W, L. KUSllrW 

CPT, AGC 
Assi. AG 
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AVBACXJ-O  (10 Feb 70) 3d Ind 
SUBJECTi    Operational Report-Lesaona Learned of the 21üth Aviation  Lictiai- 

ion (Combat) for the Period Ending 51 Janmry ll/!0 nCj.. L'LR.:-'^ 
(R2)   (u) 

DA,  UEADCUIARTIÄS 1ST AVIATION BRIGADE, APO San Prancicco    96504 I', Wh 

TlQiUs    Com.-sanding General,  United States ii.nny Vietnam,  AT !l:    A.!:.,'-.,...,, 
Al'O    96575 
Commander-in-Chief,  United Statec Army Pacific,  AT'llI:    GJ\i'-l/l\ 
APO    96550 

'IV:        AEaistLint Chief of Staff for Porce Development,  Dcpurtiaent   o;    ,1.1 
Army,  ■„•uahinc'ton, D.C.    20310 

1. This headqviarters has reviewed subject  report and  concur:; vdUi tho 
contents as  indorsed, 

2. The following additional comment  is considered pertinent;     Para;;ia;,i: 
2c(l),  page 10, addressee the failures of lK-7297/APi;-22 Servo Adapter 
and recommended repair procedure.    Concur with recomj.endation anil com; and 
action.    This headquarters will disLjeminate the information to all  CV-1 
units in the Brigade,    The unit will be requested to submit an EIR. 

PC1I THE COMIIAHDEEi 

ARTHÜB W. UTTLE 
CPTAGC 
AmtAQJ 
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AVhGCDPT (10  Feb 70)  Uth  Ind 
JUBJECT;     Operational Report-Leaaona  Learned 2l0th Aviation   Battalion 

(Combat)  for the Period Ending  (31  Jan 70)  ECZ   ^FOH-f[.  {:'." 

leadquarters,  United Litatea  Array,   Vietnam,   APU Jan Francisco    If,'1/," 

rOi     Commander In Jhlef,  United Jtatea  Array,   Pa-lflc,   AT,";.';     Gf'A-'J':, 
APü    96^5q- 

This  headquarters haa reviewed  the Operational Report-Lesacnt.   Luamt i 
for the quarterly period ending 31 January  1970 from Headquarter;:  .'lOtt. 
•Vvlatlon  Battalion  (Combat)  and concurs with th« comments  of  Indorsing 
!oadquartera. 

2.     Comments  followi 

a. Reference item concerning "Aviator Slots",   page  c'l   paragrapr, 
.!c(l)  and paragraph 5.   let Indorseraenti     concur wltli  the   let  Indorr.'-lent. 
Uo  action  by  higher headquarters   Is  recommended. 

b. Reference Item concerning "DS Augmentation",   page  M,   paraf/raj,:, 
2d(l)s     nonconcur.     A blanket authorization for a unit to perform 
-laintenance tasks which are beyond  Its TOE capability cannot  be granted, 
.■.owever,  provisions for one-time exceptions do exist,   and are outlined  ir. 
the maintenance allocation chart section of the applicable -20 series 
aircraft technical manuals.     No action by higher headquarters   Is reoomscn Jt-i. 

c. Reference item concerning "Training of Newly Assigned .iirborr.f 
censor Operators",  page 9,  paragraph 2e(l):    concur.     The  1st Aviation 
Brigade is disseminating this  information to all 0V-1  units. 

d. Reference item concerning "MX-7297/APN-22 Servo Adapters",  page 
10,  paragraph 2g(l),  and paragraph 2,  3d Indorsement,     Nonconcur with the 
recommendationi  concur with 3^. Indorsement only as pertains  to the submistior. 
of an EIR.     The repair of this  item is to be performed at  the general 
support maintenance level,  not at organizational level.     The repair described 
in the QRLL will be evaluated by the 3^th General Support Group,and the 
results  will be published in a Group newsletter.    This  information has been 
passed to the 210th Aviation Battalion.    The 1st Aviation Brigade has been 
requested not to disseminate this QRLL item to 0V-1 units.     No action by higher 
headquarters is recommended. 

e. Reference item concerning"AN/A3N-64H, page 10,  paragraph 2g(2/;  concar. 
This   Information will be published in the 34th General Support Group newsleitcr. 

FOR THE COMMANDERi 

Cy fum; 
1st Avn Bde 
210th Am Bn 

L. t).'M'JF^AY 

'  FT, A 

/3" 
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CPOP-DT (10 Feb 70) 5th Ind (U) 

SUöJtCT:  Operational Kuport of Hg, 21Ütli Aviatiun Baltalion (Combat; 
for Period Ending 31 January 1970, kCS CSFOU-tjj {R/)   (U) 

liq,  US Army, Pacific, APO San Franciyco VbbbB   2  APR 19^0 

TO:  Assistant Chief of Staff for Force Development, Department o) lli« 
Army, Washington, D. C.  20310 

This headquarters concurs in subject report as indorstd, 

FOR THE COMMANDER IN CHIEF: 

D.D. CtlNB 
2LT, AGO 

A3at AG 
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