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CONFIDENTIAL
DEPARTMENT OF THE ARMY

OFFICE OF THE ADJUTANT GENERAL
WASHINGTON. D.C. 20310

IN REPLY REFER YO

AGDA (M) (11 May 70) FOR OT UT 701129 21 May 1970

SUBJECT: Operational Report - Lessons Learned, Hleadquarters, 268th
Aviation Battalion, Period Ending 31 Januarv 1970 (1)

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 4L, AR 525-15. Evaluations and corrective actions shoul:
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 daye
of receipt of covering letter.

2. Information contained in this report is provided to insure appropriat.
benefits in the future from lessons learned during current operations un'!

may be adapted for use in developing training mat=rial.

BY ORDER OF THE SECRETARY OF THE ARMY:

'jdd[éﬁz/a/w

KENNETH G. WICKHAM

L Incl Major General, USA
as The Adjutant General
DISTRIBUTION:

Commanding Generals
US Continental Army Command
US Army Combat Developments Command
US Army Materiel Command
Commandants
US Army War College
US Army Command and General Staff College
US Army Armor School
US Army Aviation School
US Army Engineer School
US Army Field Artillery School
US Army Infantry School
US Army Ordnance School
US Army Transportation School

Regraded unclassified when seper i
from classified inclosure.
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CONSIDENTIAL
Dl NLTYENT CF THE AU/

IEAUQUARTEES, 268¢h AVIATICE saTIAl I 10k )
APU San Prencisco 96316

AVBACB.EC
SUBJECT:

H Febrou P

Opsrational Report Lesgore Lesrnes of 2681 Avdauting Sntte ¢ -

gtz’?bﬁg for Pericd Ending 3% January 1970, P05 Taelhsy

S8EE DISTRIBUTION

Y, Saction 1, fparationa: Significant ketiviftie:

g, (U) General: This report covers the porisd 1 Noverler 1970
through 31 Janumry 1970, e¢nd 18 submitted {n accordanco with ir 907-
15 and USARV Regulation 525-15. During the rofrorting yeried the
268th Aviation Battalion (Combut) continued to rrovide support t
the Pree World Militery Assistance Forces in tho II Corps Trotinsl
Zone. This support was primarily provided in Flelku, Eink Dinlh,

Phu Bon, and Phu Yen Provincos,

b. (C) Replacementss In general replaccmnts during the lnst
quarter have slightly increased and have beur arriving aterdily
aftor tho rotation of the individuals they nre to raplrec. In i5
groups 05C, 35D, LLE, 55B, 67W, 68P, 68H, and 523 the Dattallwun
i» undor-strength. &‘ho Battalion roecived e total of 101 remin -
monts in Novomber, <05 in Decembor, end 187 in Jonunry, At ot 1
Janurry 197C thero wero 322 essigned OfCicer Personnel (121 ofrie -
and 201 Wnrrant Officers) comperod to rn authoriz-d tctal of 3€2
(143 Officers and 239 Warrant Officorp). Eniisted strength miin-
tnined an rasigned strength of 1423, tcomparcd to nn wvthoriz o vir oo
of 1513, Tho 268th Avinticn Bettallon 4s 928 oversll filled uvith
n breckdown ne follows:s 85% Officcr, 85% Warrnnt Officar rnt “a¥
Enlisted.

c. (U) Porponnecls

(1) The following changes tock plres withia the Szitzlicn
Staffs

Exocutive Officer - 15 January 1970 CCUFER, Nolson J., MaJ, »f,
R

Vice: JUHBSTON, Francis E. ITI, MWAJ, 74, Syl
3-1 Adjutrnt - 13 Janurry 1970 34UIRS, Willard S., CFT, I, <Ay

Vicos CHAPMAN, Jessic Li, CPT) IV, oD

FoR oTul |
701129

DOD OI1R 5200 31
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OUWNGRADED AT 3 YEAT 1I7
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~ CONFIDENTIAL

. ] 8 “:hruary 1070
SUPJECT: Operotd . ul  «sort Legwora Learned of 268tk »‘.\ril'i?t

.‘f‘t‘nlton (Cw\bnt) f(;r PL‘HO(} El\'!ln 1 J ;
RCS C9®IR-65 (RI) () g 3 Jamiary 1970,

S-

2 = 9 Jowery 1370 HOTMES, Mics W., CPT. IN, Sullinesuiiiber~

Tecr WATSOM, Jumen 6,, €42, /R
S.2 « 15 January 197C ROIWTREE, Thomas E,, =77, IV, oaiivagliie”

Tce: TAYLOR, Yilliam ®,, MAJ, IV, gl
Craplain - Janunry 197C RICHMAADSCM, Char'es N, SPT, o4, N>

,

Tent VARTR™CK, Faul W., fP% o, il
(2) The foltowing ecrpury charges of command oceurn’s

1250k AC(AY) - 15 Jamuery 1970 ™AVLCR, 'M1° iam R,, MAJ, AR, Willegigiwe®
“"iecos COOPER, %cleon J., VYAJ, AR, JNNERe

170tk AC(A1H) £ 31 December 1900 SUTTOM, William F., ¥AT, AR, iieiiemiiiiem

Tiees RAAR, Totert 1,47, 1V, (i

238th AC(AY) & 7 Janvary 1970 STILTS, Clende L., JR, VAS, 1V, (R

oot KAITPVAN, Lewic E., MAT, IV, (i
355k AT(HH) « 19 January 1970 FEFYES, Trov JR., VAT, FA, (iR

Viecs 9™, Paul M., %13, -, (NS

a, (C) U-it atrength is atieched as Inclosure 1,
e, (C) 0sivilien Stre-oth is ettached ar Inclosure 2,

£, (C) TIntcllirencct Fnery initisted cetivity hre been edcrate
durin~ the reporting poriod and eppeern to Ye increaning vith *he
odvent of Tet., In Rinh Dinh Provincc there has beon a sipnificant
{rercnge in cnewy inttiatrd sctivitics, Recentlv *hwe 3rd MVi Divigicn
ncved frem fueng “ral Province into Rinh Dinh Prevince, prohahly
for incrcaned activity during the Tet scaron, TIn Phu Yen Province,
activit- :~a been gencrally light, Tho enorv hns rcstricte himgelf
Lo hora ‘aing actions (Mning,m.r..lpering), with. an occsisional grovnd
ces-ck. ZSonby-traps have sccovnted for many of tho friondly wound: d,
™o enoT contirues to plnce tho mrjority of his emphesdis on tho

AL ~yptier of tho spei"testion wragram, prepeganda activities, and

CONFIDENTIAL
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: RVBAOB_EC & F bru.ry
SUBJECT:  Oporational Report of 268th Aviation Battalion (GCombnt)
: for Period Ending 31 Janunry 1970, RCS CLFOR.(5 (1) ()

T T

’ the collection of taxes and rice. Enemy forces hrve ulso incronue
their attacks against the Vietnameso Governmment Forces. During
this reporting period the cnemy has increased his cffort to shoet-
down aircraft by mogsing amell arms fire, Most nircraft heve recci:
hits in the vicinity of the An Kho Pass or in close proximity to

. LZ English, There hrs boen incrcased emphasis plac-d on arppr
{ training throughout the II Corps Tectical Zon.,

(1) Units of the Battelion have receivod hostile firec tue
times during the repoirting period as follows:

locntden Date No & Types of Rde  Damsge  Copwiils
4 Phu Hiep AAF 3 Nov 69 25Rds  82mm Neg Neg
' An Kne 3 Nov 69 SRds  122mm Neg Neg:

(2) Units of this Battalion were under sapper attacks two
(2) times during the reporting period as follows:

Location Dato Damage Sagunlty
g‘ 4n Khe 15 Nov 69 Neg Neg
: Phu Hiep 2 Dec oy Neg Neg

ﬁ (3) Adreraft of this Battalion have roceived hostile firc
« thirty-seven (37) times, (Sec Ineclosure 3)

(4) The 268th Aviation Battalion (Combat) has boen creditcd
with ono hundred thirty-four (134) KBA's ns follows:

Unit Yo KBA
616t AC (AW) 3%
129th AC (ARH) 35

134th AC (iH) 24

i 238th 4LC (AW) 41

g, (C) Operations:

CONFIDENTIAL
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CONFIDENTIAL
AVBACB-EC 8 February 1970

SUBJECT: Operational Report of 268th Aviation Battalion (Combat) tfor
Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U)

(1) Units of this Battlion have engaged in combat operations
each of the ninety-two (92) days covered by this repcriing period.
Two (2) major combat airmobile assaults were contucted by this
Battolion during this reportigg poriod as indtcated bdlow,

Rate Supgorted Undt NO A/Q Buploved Sortdcs Carge (toms) Iroa
19 Nov 49 WHRID 50 722 7.0 2013
24 Jan 70 CRID 52 276 94.5 2014

(2) The After Action Report for the operation conducted on
19 Nov &9 is inclosed as Inclosure 4,

(3) The After Action Report for the operation conducte’ on
2/ Jan 70 is inclosed as Inclosure 5,

(4) The Capitol ROK Infantry Division {(@RID), 173rd Airborne
Brigede, and the 22d ARVY Divigion continued to be the major units
supported by the 268th Aviation Battalion (Combat). The White Horse
ROUK Infantry Division has received substatial suprort from the Battalion
and the 4th Infantry Division has received CH-47's and CH.54's on an
almost daily basis., MNumerous other suprort requirements were ful-
filled on a mission basis.

(5) The 238th Aviation Company (Aerial ‘eapons) was redeployed
on 10 Dec 69, from An Khe to Thu Hiep AAP, BYN by authority of the
Commaniing Genercl IFFV, under Frag Order €269 061200Z Deccmber
1969. The closing date was 10 Dec 69,

(6) Operational results appears as Inclosure 6.
h. (€) Treinings '

(1) All units published weeckly training schedules and con-
fucted mandatory training as required with emphasis on Aviation
crev-mamber standardisation and safety. Training was integreted
with oparstional requirements to the mavirum degrec possible,

(2) A mandatory training program has “en initiated for all
replacemont porsonnel procesaing through the 208th Avistion Battal-
ton (Combet), Classes are conducted on an avera~e of twice weekly.
Parsonnel are given six (6) hours of in-country treining on the
following subjects:

Orientation on VC Tactics and Technioues

CONFIDENTIAL
4
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CONFIDENTIAL

’:mi_ﬁ ¢ Yebruary 1970
SUMJECT:  Opermtional Report of 26Cth Aviation Battalion (Comb t
for I'ertod Ending 31 January 1970, RCS CSFOi6s5 (R1) (U)

Mines and Booby-traps

Dsfensc against Subversion and Eapionage
Safeguarding Defense Information
Survival {oscapo and evasion)
Security and Centry Duty

Convoy Procedures

POW and Detainse Hendling
Weapons and Driving Safoty
Geneva Conventions

Code of Conduct

Military Justice

Fsychological Varfare

Civil Affairs

(3) Instructor pilots conducted 90 days standardization
flights as recuired, The Jattalion Standardization Of"ic~r held
monthly meatings for all SIP's and IP's of all essifned units covering
all cspects of standarizntion and aviation sefety. The following
is a 1list of IP's made during this reporting period by unit:

Upit New IP'g Unit Now II'g
61st 4C (AH> ) 196th AC (ASH) 3
120t AC (iH) 3 238th AC (AW) 0
134th AC (.H) 0 355th AC (HH) 2
180th AC (4SH) 2

(4) During this reporting period the fcllowing school quotas
vere {illed: .

School Qu Tlled
Armament Officer 3
Arvament LM 1
Tech Supply 6
Tach Inspector 9
Iaintainance Test Pilot Course (Officer) 5
Maintainance Test Pilot Course (Enlisted) 3
UH~1 Instructor Pilot 4
CONFIDENTIAL
5
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CONFIDENTIAL
AVBACB-EC 8 February 1970

SUBJECT: Operational Report of 268th Aviation Battalion (Combat) for
Period Ending 31 January 1970, RCS CSFOR-65 (R2) )

School (Cont'd) il
AL4G/UH-1C lielicopter Repair
UH-1D/H Helicopter Rerwir
CH«47 Helicopter Repair
Tw53el=11 “ngine

Ta53~L~13 Engine

L IS R T A - VN

T=55-1~7 Engine
T<55L~11 Enpine 2

i. (C) logistica:

(1) The following are existing equi 5
» quipment shortages within th
26fth Aviation Battalion %Comba.t) & :

(a) M-16 Rifles

(b) Yreckers

(¢) Tool Kit 24 Rchelon
(@) Survival Redios

(e) Truck, Fork Lift
(£} Survivael Kits

(2) The following cleaning supplies required for sanitery
megs operciions ere in short supply:

(a) Brooms, straw
(b) Detergent, Dishwashing
(¢) Scouring Powder
(3) During this reporting period the 61st Aviation Compeny
(Asseult Helicopter) and the 355th Aviation Compeny (Heavy Helicooter)

received 1st Aviation Brigade CMMI inspections an3 both units achieved
an outstanding roting.

[
CONFIDENTIAL
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CONFIDENTIAL

,4"‘“‘..‘“"»‘-4.« & February 197
vu3duCly  Operationnl Roport of 267th nvistlion battalion (ComtwL%>
for Period 'Ining 31 Jenuary 1970, <Co usiluogs (1) (U)

(4) Adrcra“t status apponrs as Inclosure 7.

(58)  Aireraft availabildity. appears as Inclosurc ®.
J. (C) Organtization: Ser Inclosurc 9.
ke (C) Civil Affairs:

(1) This Battalion has conducted wenkly MWCab's in the
village la Ba, and the dattelion Flight Surgreon treats r-n avec o
of ten (10) Vietnamcae people each day in the Battalion Disrcnsary,

() On 27 Nov 69 tho Srnd Pebhle Special Serviccs Club
entertained 150 children from two (2) orrvhanges, 74 frcr Veur L ng
Orphange en? 76 from Lac Thien Or-henpe, both locrte? in Tuy Hou.
ffter entertai ing the children in the Service Club for eppro-irctelsy
one hour the children vere brolen down into small rroups and talen
to varjous aviation companies with escorts for » Th-nksriving ‘inner.

The following is a breadoevm by unit and numher o” chil?::
~nterteinc” by each comrany:

Unit No of Children
HHC, 268th AvnBn (Cbt) 20
134th Awn So (AH) 38
180th Avn Co (ALH) 20
2031 Avn Co (4R) 12
225th Avn 0o (ww) .40
355th Avn Co (ilH) 20

Upon completion of the meal the children were conasclidated at the
Service Club vhere transportation wes rrovided for their raturn irip,

1, (U) Chaplain:
(1) The 268th Aviation 3attalion (Combet) Chaplain “:ring
the rerorting neriod conducted o total of 28 wecklay services, 23
Sundey Protestants Religicus Services and 3 merorial scrvices with
o total attendance of 1631,

(2) Religious services were hcld at Phu Hiev AAT, MACV

CONFIDENTIAL
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CONFIDENTIAL
VL) ol # Tebrusry 1070

SUNLCT;  Operational Report of 26¢th Avistion Battalion éCorWWt;
for Period Tncing 31 January 1970,itu8 SSIURL6S AT) (U

T TR o F

Team 26 in Tuy Hoa, 42th AC(all) at Ninh Hoa, 632¢ Artillery »t Phu
Hicp, Liw §03-2 at Phu Hiep, and lane Army Heliport,; nt An Son,

(3) The 268th Aviation Dattalion (Corbat) Chaplain sttended
the drigade Chenlain's conference at Llong 3irh on 13 and 14 Jan 70.

(4) The lattalion Chaplain has mede twenty-nine (29) visits
i to units stationed at Ninh Hoa, Tuy Hoa, Ar. Khe, An Son, and Fhu
Hiep, spending 285 hours in irdividnal counselirg.

(5) The Dattalion Chaplain has conducted “herscter Guidance

Clagses for the reporting period with a total of 22 men present
: at 13 classes.

. (6) The FPhu Hiep Army Airfield Memorial Chapel hes ~iven

to Maug lLeng Orphanage, Tuy Hoa 48 gallons of milk, and to Lec Thien
Crphancrie 100 gallons of milk, 25 cases of canned food, 1 hor of toys,
7 boxes aof candy, and 2 borxes of clothes,

(7) Through its Protest nt offerings the Phu Hiep Army
iirficld Yemorinl Chapel has donated $197,05 to tha Tin Lenh Children's
Mnd of the Nvangelical Mission in Tuy Hoa, 33,95 to World “iide
Relief (SOS) of the World Council of Churchos and $59.C0 to the
American 3ible Society, Through its Catholic offerings the chanel
has donnted %130,95 to the lac Thien Orphanare, Tuy Hoae, an' $130,25
to the Meug leng Orphanage, Tuy Hoe.

n. (U) Safety:

(1) The following is s surmary of sccidents during the
reporting periods

(a) Major nccidents 7
ﬁ (b) VKinor accidents 0 J
‘ (¢) Incidents 13 i
(4) Forced fandings 3 | 1

(e) Procautionary landings 14

(f) Fatalities 1

(2) Cumlative aireraft accident rate per 100,000 flying
hours for the reporting period wes 19,2

CONFIDENTIAL
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_, IR TN ¢ Februsry 1€7C
503J..CLy Operstional Rewort of 26fth Aviation Battmlion (Comhet
- for Period Tnding 31 Janurry 1070, RCS US CSFura6s (ul) (u)

n. (U) Surgeons

(1) On 12 Nov, CIT James !i. Rose tccame the Battolion Tlignt
Surgeon roplacing CPT “dwerd A, Glenn, adcting Battalion Wlizht Surseon.

(2) CPT Dennis ™, Strauss renlaced TPl Zdward A, Glenn
as Zormander of the 4334 led Det on 14 Jen 70,

(3) C¥T Zarl J, Hogers replaced CFI James Konred as Cormanier
of the 1934 Med DET on 3 Dec 6C,

(4} GPT Randall H, Msharry replaced CPT ;llan R, Kriz no
Commander of the 546th Med D7'T on 19 Dae¢ 69,

2 (C} Segtion 2, Les<ons lonrned: Commander's Obsaervations,
~ycluationg, and Rocommendstions

a. (C) Personnel:

(1) Non-reted Suply Officer

e et e i e S e SN D 783

(a) Ovservatiion: A full ti~e property book officer

1 is necessary to properly manage supply matters within the aviation
; compeny,

! (b) =valuation: At nresent one assigned aviator must
e given the additional duty of promerty book of'ficer, This Auty
rnreatly reduces the eviators efficiency in his primary l0S 1CC3,

(¢) Recommendrtions: That MIGEYYJe changed to add a 4
47A Supnly VYarrant Officer.

yea -

| (d) Command Action: & consnlidated recommenisd chenge

to the TU3 is being orevared for submission, The recommendation
above will he included,

Ca ek

g_ i (2) Shortage of critical persomnel

(a) Ovservation: This Battr lion hes » critical short-
are of 67W30 (Technical Inspectors)

(b) Evaluation: Txperienced personnel from areas such
ns maintaince are required to fill sbove slcts without prener traicing :
thus leeving their slots oven.

; (¢) Recommendntion: This 3attalion receive mora person-
nel with the experience snd MO8 necessarv to e£lleviate this problen,

CONFIDENTIAL
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J&VB:LCld.EC 6 Pebruary 1970
SU3JaCTy  Operatfonal Report of 266th Aviation Battalion (Combnt)
for Period Tnding 31 Januery 1670, HCS CSIURLGs (1) (U)

(@) Cowmand Action: Higher hendquarters has been
informed of this problem,

(3) Service Platocn WUUIS, for CH=47 u-its

N (a) Observntion: MTUs 102566 mutliorizes » 5.C 2.7
as MVOIC of the survies platoon,

(b) Tvaluation: The WCUIU of the service platoon in
a medium helicopter company has a supervisory responsibility for
ninety~siv (96) enlisted perscnnel to include four *=7's. In a’?ition
to controling the daily activites of the larpest number of enliated
personnel in the compeny, the NUUIC of the service platoon schedules
rissicn airceraft and is responsible for a amooth flow of eircre’t
irto scheduled raintaince.

(¢) Recommendntion: That action be tankan to nodify
the medium helicopter company TUu to up-prade the service platoon
NCLIC's position to Mester Sergeant E-8,

\ (d) Command Action: A consolidated recormended chaniic
to the TOE is being vrepared for submission and it includes the
above proposed chanpe,

b. Intelligencet None
ce (C) Operations:

(1) 1ssue of two (2) UH-1H utility helicopters in lieu of
thz two (2) authorized UH-6A observation helicorters to <47 units.

A (a) Observation: OH-47 units are currently authorized
two UH-6A under present iTUd.

(b) Tveluation: At present CH-47 sircraft were required
to cerry parts and maintenance recovery teams to downed CH-47 eir-
craft in the field. UH-1H could hrve carried out these missions
vhere an (UH=-6A could not due to its limited carpo space and load
capacity.,

(¢) Recormendation: That CH-47 units be issued two (2)
UH-1H in 1lieu of two (2) CH-6A's to conduct maintenance, courier and
liaison flights.

(d) Command action: A letter of justification for thc
izsie of UH-1H aircraft has been forwarded to higher hesdruarters,

CONFIDENTIAL
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4VJAG%_QC 8 “ebruary 1970
SU3J.CT:  Operational Report of 268th Aviation Battalion (Corbat)
for Period Ending 31 January 1970, RCS USiln.es (R1) (V)

(2) Consolidation of the 355th Avn Co (1)

(a) Observation: At present the CH=54 comrany h's
ona platoon located in Fleiku over 100 air miles from its parent
unit which is located at Fhu Hiep AAT,

(b) Svalurtion: The CH-54 unit has experienced dif-
ficulties in maintaining an sdequate number of mission reacy air-
~raft at the Pleiku platoon due to inadequate spere rarts locrted thev .
Parts have to be flown to Pleiku from Phu Hiep AAF and it often
reruires as long as 24 hours before parts arrive in Pleiku,

(¢) Recommendation: The 1st Platoon shruld be relocate
to Phu Hiep AAF, where maintenance is available, which would greatly
increase the number of mission ready alrcraft available and increase
the support provided to the entire I1 Corps Tactical Zone,

(d) Command Action: A.letter of jusiificetion is pres-
ently being prowered for higher headrurrters.

(3) Conservation of CH-47 assets

(a) Observetion: CH-47 units have been over committed
during periods of airecreft and personnel shortares.

(b) Evaluations: CH-47 units are normally cormittec
for six (6) airera’™t d-ily but with no limit a- to the number of
hours to he flown by each, During January 197C r six (6) hour limit-
ation per aircraft was imposed to conserve CH-47 assets. This six hour
limitation has boosted crewmember morale and has enabled CH-47 units
to provide better and more consistent supnort.

(¢) Recommendation: That higher headcuarters continue
the six (6) hour limitation in order to maintain irproved aircraft
availability and to conserve CH-47 assets.

(@) Cormand Action:s CH=47 units will continue to
monitor missions for misutilizotion of CH~47 assets,

(4) Yisutilization of CH-54 aircra’t
(a) Observation: The CH~54 unit hrs experienced a merked
increase in 'msatisfactory missione during this reporting period.
Airerrft lave departed on missions only to find upon arrival at the

destination that the rission was not requested or that a different
aireraft could have performed the same mission, Alircraft have frequent-

CONFIDENTIAL
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CONFIDENTIAL
ft Pabruney 1970

Opers tionas Haport of 262th Aviation Rmttalinsn (“omhat)
for Period Endine 31 Jenuary 1970, RCS CSFOR.45 (RI) (U)

ly departed or miassions without landing or vnick-up 7one coordinetes,
call aigns, freauencies, number of sorties, or twme of lonad,

(») T"valumtions This pross misutilization hes affected
aircraft scheduling to the noint that the avnilsehilty of missfon rerdy -

heavy 1ift helicopters to the II Corns Tactical 7one has heen sir
nificantly reduced.

(¢) Recormendation: That the surmported unit “wniah
with the mission request, the LZ, and PZ coordinates, cnllaigms,
frequencles, number of sorties, snd tyre and weirht o° loads,

(d) Commend Actions The CH=54 unit will continue tn

submit unsetisfactory mission rerorts in an attempt to correct this
prohlem,

d. Organiz-tion: Mone

e. Training:

(1) Tailure of aviators to renew tactical instruction tickets
for not passing the oral evamination,

(a) Observation: MNumerous aviators have “alled the
oral exramination for renerml of Tactical Inastrument Tickets,

(b) Evaluation: Although an aviator may be able to fly
the aircraft under instrument conditions, he 1is unable to renew

an instrument ticket due to lack of knowledge of instrument procedures.
(¢) Recommendation: That material be Murnishad cormanies

so that an instrument ground school can he given in each comnany

in order to better nremnre the rviator for an ingtrument renewal,

(@) Command Action: "This Rattalion hns initinted an
instrument ground schoo” in each compeny,

. Lopiatics:
(1) Of~ice Machines:

(2) Observation: Ipadenuste and untimely repsir of
office machines in the Thu Plep area,

(b) Tvalusation: The 5th Maintainence Det loceted at
Thu Hien is not augmented with office machine raveirmen, This tyre

CONFIDENTIAL
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CONFIDENTIAL

o z.m..:._“,',c & .February 1970
vUdJ.0T:  Operational Report of 260th Avietion Battalion (Gonrat)
for Period’Lnding 31 January 1¢70, A0S SSFURgs (1) (U)

equipment must beo sont to Qui Rhon Suprort Cormand for repauir,
This adds additionsl days in vhich units are left uithout ne der
office machines,

(c) Recommendation: That the 5th Maintainance DT
locnted at Phu Hiop be rugmented with an office machine repairmen,

(@) Command Action: A comrand letter has been “orwerded
throush 593d LSA-11 command channels outlining éviating dfffidulties,

(2) Self Service

(a) Observation: Units have been vnable to obtrin
necessary evpendahle ituems from self service suprly support ®c'l-
ities,

(b) ®valuation: Ap rovimately 75% of Lhe iterms on ‘he
self service supply list cannot be obtained due to shortage,

(¢) Recommendrtion: Thet self service certers rerues..
'n imredinte restockage of the items 1listed on the MSL,

(d) Command Action: A Jist of recurring non-obtain-
able items is being prepared for higher headcuarters,

(3) Shortnge of Intermediste and Frriodic Inspection Kits

(a) Observation: The assault helicorter comparias
in this Battalion are experiencing a shortage of Intermediate an”
Periodic Inspect’on Kits.

(b) BEvaluation: Due to the lnck of inspection kite
the Inspections are less thorough than should be ~ue to the lrck
of eritical items in “he kit, such as "O" rings snd frskets, An
excessive strain is placed on the suprly che nels L.D.P. gystem
Aue to the lack of kits “or normal stockage,

(¢) Recommendetion: To reduce the strain on suncly .
aystems, it is sugpested that larger ruanties be authorized in -upnrly
channels for criticsl fast moving iters such es “hese.

(d) Command Action: These items have boen pleced on

E.DJPs go thet inspection can be made according to the TM guide

lines,
g+ Communications:
(1) Brigting cablos for “he KY-28 are cut too short

/3
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CONFIDENTIAL

% - f“vf:'" 8 Pebruary 1270
Lulduors Operr tional Report of 268th Aviation Dattslion (Combet)
for Period Tnding 31 January 1970, RCS CSFURwgs (RI) (U)

(a) Observation: It has bsen found that the cobles

for the KY«28 are cut to the length of exiasting nlugs on the KY-28
mount,

i (b) Evaluations: Where theKY-28 is placed in the mount,
the cables are too short to reach the jacks unless the harnes is
unlaced and in most, revorkecd., Future prohlems are anticipated

due to the light wiring, and the viwrations inherent in the aircraft
will result in hrokon wires.

1 (¢) Recommmndation: That the cmble bo inerersed in
' length by six (6) inches,

: (d) Command Action: Hirher herdcuarters hrs hecn
notiried of this rroblem.

() 2YS lodifications

(a) Observations: At present each aircra®t rerdy for
2YS modification must be flown to the 4Vil site for modifice’ion,

(b) Bvaluation: This has proven to be & hardshin
on each unit, especially during periods of bed weather, Alrcra”t ar-

; scheduled for modificction by tnil number which disrupts mai-trin- .
g ance scheduling, i

(¢) Recormendution: That a team from AViL he aent

; 1o the different wnits to ocomplete the -wdification there, rlso

airernt scheduled by » bhlock of tail numbers o reduce mal-tainance
scheduling prodlems,

; (@) Commend Action: Higher headouarters has Meesn
informed of this provl: m,

he Materinl: None

i, Other: None

| CONFIDENTIAL
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PRI TV 8 Tebrunry 127C

wuWaCT; Operstionrl Re ort of 268th Avirtion Battalion (Combat)
for Period “nding 31 January 1970, 4CS LoFuues (1I) (U)

u,
I
9 Incl “bLud :

1. Unit St!‘ength LTC’ IN
2, Civilian Strenrth Jommnnd inr
3. Hostile fire

L. After Action Report (1S Nov 69)

5. After Action Report (24 Jan 70)

6., Operational Results

7. Alreraft Status

., Alrcrc™t Statistics

9. Organization

DISTRL3UTION:
3 oy to: USARV, AVHGCDST

2.0y to: -USARPAG, GRUPDT

2 by tot 1st Avn 3de, AVBAGC.O

7 ¢y tor 17th Awn Gp (Cbt), aVODI3SC
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CONFIDENTIAL

nVBuCB-EC (& Fub 70) 1st Ind

SUBJiCT:  Opurational Kovort - Lessons Leirncd of QLoth avi tioa
Battalion (Combut) for Feriod wnding 31 uanuwry 1970,
KCE CoHrGu=65 (K1) (V)

Uiy HSADQUKTERS, 17TH aVInTION GuOUF (CULBAT), w0 90240 <h b b 1y o/,

TO:  DLepartment of the army (WCSFU, La), Vashington, D.C. 30310
Comrainding Gunoral, I Ficld Forec victnam, 10 726350

1. (U) This ncvadquarturs has roviowed the attached report, coasid.
it to be adequato, and concurs with tiie coantents '.s st tud, <42 gt
indicated below,

2. {C) 7The following comcnts wnd roconmendations are subiiiti d:

a. Soetion I, Opurations: Significont .ctivitics.

(1) .aragrajh 1d, Page 2, Inclosury 1, Unit Str.ngth s of 31
Janurry 1970, Nonconeur, The reported figurcs should agrou with th
DS reyported 31 Jan 70, The total should b lih=142¢ uad th. tot-.l
1744 when added corrcctly. The figurus in Inclosurc 1 don't ~grec witn
DS for 31 Jan 70.

(2) Faragraph 11, Page 4, Troining. (U) This wragre; h should
indicate the number of days during the reporting reriod thet th. wnit
ungeged in training. Roferonce USaKV hegulation 5<25-15, . r. 5b(1)(¢)

b. Scetion 2, Iossons loarned: Commander'!s Observations, Evilu -
tions and Rocommendations.

(1) Paragraph 2¢(1), Page 10, UH-1H for CH-47 units. Nonconcur.
although CH-47 units ars normally locatud with UH-1 companics, th. Uli-!
units arc normally fully committud. Hocommend that thoe CH-47 units b.
allocatud onc UH-1D or H in liocu of 2 LUH typc =ireraft.

(2) Faragrarh 2e(2), Fage 11, Consoliuation of the 355th .vn Co
(HH). This move has becn plamned and should bl effvctud by the ond of
Mar 70,

(3) raragraph 2¢(3), Page 11, Conscrvation of CH=A7 “.sscts.
Statistics do not fully support comicnts in the parugraph. The dmpl oo o-
tation of ~ 6 flying hour li.dtation for the CH-47 has rousult.d in
incroased Operatiomal Hoeady kate and hes assisted units in prograwmiin,
mrintencnce, '

(4) Paragraph 2e(4), Page 11, Nisutilizotion CH-54 .drer-ft.
This Hoadguartices 2ad IFFV aviation soction closcly monitor the Ch-54
missions and will continuc to place umphisis on proper utilization by
the supportued units.

16 DOWNGRADED AT 3 YEAR INTIRVALS;

DECLASSIFIED AFTER 12 YE/ RS,
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WBACB-0C (8 Fob 70)  tst Ind <4 ¢ bruwry 1970

SUBJLCT  uar .taontdl ne ort - tessons .orn.d of Lboth wvi-tion
dattilion (Combat) tor .ociod Ladiag 31 Jeaury 1970,
alS Coruw=65 (1) (L)

(5) Qrrugen h 2e(1), Foge 12, Tcticnl Instruiat licicts. The
program toxt used by th. Unitud Stotes army aviotioa Hehool wouid
nrovide ~ good rofurence for teaching the ~cademic portion ot instruwacnt
qualivicntion and troining.

(6) Prragranh <f(2), Fage 13, Sclf Servieu. There is oan inadecunt.

[ N H g ) R el *
stocikage of sulfl survice su ply storus. fwcomaend & l-rgur stocknye of
iteis such s sonvp, paver and napkins, cte., be maintnined.

(7) Taragravh <g(1), Fege 13, hxisting Cablus for the iY-26 arc
cut too short., Ouac manufacturcr of the KY~28 connccting cble ho.s
constructud cablus that are too short. 1st .wviation Brijnde is attompt-
ing to sucwre tho correct longth cables for force.d issuc to subordinnic
units. Subordinate units have beun dirccted to cancel all reguisitions
and wiit for the forced issue of cablus. '

(8) raregrarh 2g(R), Prge 14, 2YS Modificutions. ilonconcur. ILx-
cept for spucific cascs, 4215 modifications ~re not schodulud by tail
aumber. Boginning 16 February 1970, modific: tion teums were sent to
battalion level units to verform &YS modific..tions on an cxporim.ntal
basis.

FOn THe CUdianDBLe:

AOBURT C. wICi
1LT, oiC
udjut:mt

CF:
€0, 268th .B(C)

CONFIDENTIAL
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AVFA-GC~HLST (8 Feb /0) 2d ind _ A
SUBJuCT:s Operationul Report-lLessons Learned, J6dt: avialion o tta:
ECombat)for Poeriod wnding 31 vunuary 1970, RCS, Coltr-th (i

v)

Di, teadquarteru, I IField Force Vietnam, APO 964w

.

T0¢ Coumanding General, 18t Aviation Brigude, ALC Yu344

1. This headquurters has reviewed and evaluated subject Uperstion .
Revort-Legsons Learned and forwarding indorsement and concu.r. .

2. Reference ahortage of equipment paregraph 1i (1). There is o o ow.
shortage of M-.6 rifles and distribution i: being effected w requi.::
are received. There is a shortage of wreckers, forklifts an 2d rche
its. USARV message AVHAV-IOG, DTG 060748Z Jan (0, subicct Survival
indicate that survival rsdios were force issue to tne mejority of aadi
and thut stocks were sufficient to support normal supply procedures. .
gquisitions for asurvival radios submitted prior to % Jan 70 were cincell
{ a requirement exists new requisitions are required.

3. Reference shortage of oleaning Supplies paragravh 1i (2)., Uelf Jer:i -
Supply Center deficiencies are known to exist. This headquarters, in o 1.-
junction with lst Log Comrand end Qui Nhon Support Comnand, nas initigto:
action to improve tue level of stockage at Self Service bupply Centers.

4. Reference untimely repair of office machines paragraph 2f (1). vi.

maohine repair at Phu Hiep is inadquate because a repairman is not avei.or.
for this location. A Qi Nhon Support Command plan, to do counsiderebl: ot
madiine repair by contract should free a military repaeirman for tnig 1o A

5. Reference shortage of Intermediate and Periodio Inspection kits, pur -
graph 27 (3). All aviation and support elements are aware of this pronien
and eve vy effort is being made to resolve it.

FOR THE COMJANDERS

Arireck Tt~
UANIEL ¢ LEDDA
Culunsl, KGO
Adjutani Genersd

$hH
1 - CO, 17th AVN GP (CBT)
1 - CO, 268th AVN BN (CBT)




AVBAGC-O (8 Feb M) 3rd Ind
SUBJEGT: Operational Report - Lessons Learmed, 208th Aviation- Battalion
(Combat), for Period Ending 31 January 1970, RCS, CSFUR-65 (R2)

(v)
DA, HEADQUAKTERS 1ST AVIATION BRIGADE, APO 96384 17 MAR 1970
THRU: Commanding General, United States Army Vietnam, ATIN: AVHGC (DST),
APO 96375
Commander-In-Chief, United States Army Pacific, ATTN: GPuP-DT,
APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1. This headquarters has reviewed subject report and concurs with the con-
tents as indorsed. '

2, The following comments are conaidered pertinent:

a, Paragraph 1li(1l)(a), page 6, addresses shortage of M=16 rifles with-
in the Battalion. At this time M-16 rifles are being issued for turm in
of M-14 rifles and chrome barreled M-16 rifles are being issued tor turn
in ¢f the M=1l6 rifles without the chrome lined barrel. These two exchange
activities require that distribution be carefully monitored to avoid short-
ages in individual companies. Country wide, thers is no shortage of M-1l6
rifles. This headquarters is advising subordinste units t¢ monitor M-16
distribution.

b. Paragraph 23, page 9, addresses the fxeed for a non-rated supply
Warrant Officer at company level. This recommendation has been addressed
previouasly to DA. The request was not favorably considered.

c. Paragraph 2e, page 12, states the need for training literature to
teach ground school subjects in instrument flying programs. This head-
quarters will advise units to requisition literature from Publications
Ngggolieaidont Ingtruction, US Army Aviation Schocl, Ft. Rucker, Alabama
3 . .

d, Paragraph 2£(1), page 12 and 13, states a need for an office machine
repairman to bs statiomed at Phu Hisps. There are no repairmen available
for that location at this time. 5th Maintenance Detachment will continue
to use Qui Nhon Support Cammand for repair until July 1970 when a repairman

19
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AVBAGC-O (8 Feb 70) 3rd Ind 17 MAR 1470

SUBJECT: Operational Report - Lessons Learned, 268th Aviation Battalicn

C?mba.t) for Period Ending 31 January 1970, RCS,CSFOR-65 (R2)
U

can augment the 5th Maintenance Detachment and provide support to Phu
Hiep units.

e. Paragraph 2f£(2), page 13, addresses a lack of inspection kits «nd
recommends larger quantities be placed in supply chamnels. This head..
quarters has advised the unit that demand data establishes the amount of
supply items in the system. AMMC has a balance on hand large enough to
£i11 all normal and EDP requisitions. This headquarters has informed the
268th Aviation Battalion (Combat) that PMI and PMP kits have been replaced
by maintenance kits for each type aircraft,

f. Parsgraph 2g(l), page 13 and 14, states that cables on KY-28s are
too short. This headquarters is aware of this problem and ZYS teams will
correct the cables to proper length upon work order from owning unit.

g+ This (R-LL contained limited information on aviation safety.
Records at this headquarters reflect that the 268th Aviation Battalion
(Combat) flew 30,464 hours with 7 sccidents for an accident rate of 23.1.

FOR THE COMMANDER:

ARTHUR W. LI -
CPT AGC .
Asst AG.
#' .
Q0 ‘




CONFIDENTIAL

AVHGC-DST (8 Feb 70) &4th Ind
SUBJECT: Operatlonal Keport Lessone Learned of 268th Aviation Battallon
(Combat) for Period Ending 31 January 1970, RCS CSFOR-65 (K1) (1,

Headquarters, Unlited States Army, Vietnam, APO San Francisco 96475 2O9mMN T,

TO:s Commander in Chief, United Siatos Army, Pacific, ATI'N: CGPOP-DT,
APO 96558

1, (U) This headquarters has reviewed the Operational Report=Lessons
Learned for the quarterly period ending 31 January 1970 from Headquarters,
268th Aviation Battalion (Combat) and concurs with the comments of
indorsing headquarters.

2. (C) Comments follow:

a, (U) Reference item concerning "Shortage of 2d Echelon Tool Kitg",
page 6, paragraph 11(1)(0): concur, Contact with the unit revealed that
these kits (FSNi: 4910-754-0654) are for automotive maintenance., The 1st
Aviation Brigade has been requested to resolve this matter, No action
by higher headquarters is recommended,

b. (C) Reference item concerning "Survival Radios", page 6, paragraph
11(1)(d), and paragraph 2, 2d Indorsement: nonconcur. Unit has been
issued 100 per cent of its authorized number of survival radios. No
action by higher headquarters is recommended.

c.. (C) Reference item concerning “Survival Kits", page 6, pardgraph
1i(1)(f): concur, The item to which this unit refers is the new SRU—ZlE
survival vest, 320 survival vests have been released to USARV by the
Ogden Depot assembly point. Subsequent distribution of these vests to

ma jor commands within USARV will be made on.a forced issue basis. No
action by higher headquarters is recommended.

d., (C) Reference item concerning "Shortage of Personnel”, page 9,
paragraph 2a(2):t concur., A critical shortage of rotary wing technical
inspectors does exist in USARV: as of 21 March 1970, 479 were assigned
versus 749 authorized, Commanders are aware of this problem and are
ezphasizing that OJT programs be established, Recommend thati this matter
be addressed by DA,

e. (U) Reference item concerning "KY-28 Cable. , page 13, paragraph
2g(1), and paragraph 2f, 3d Indorsement. Nonconcur with the recommendation;
concur with 3d Indorsement. This appears to be an lsolated case because
no other unit has reported this problem, Unit has been advised to submit
an EIR, No action by higher headquarters is recommended.

CONFIDENTIAL DOWNGRADED AT 3 YEAR INTERVALS;
. 21 DECLASSIFIED AFTER 12 YEALLS.
DOD DIk 5200.10
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AVHGC-DST (8 Feb ?70) 4th Ind
SUBJECT: Operational Report Lessons Learned of 268th Aviation Battalion
(Combat) for Period Ending 31 January 1970, RCS CSFOR-65 (RI) (U)

f. (U) Reference item concerning "ZYS Modifications", page 14,
paragraph 23(2): nonconcur. It is not considered practical to transport
a team and its equipment to a unit to perform these modifications unless
a large number of alrcraft within a particular unit is involved, Scheduling
aircraft for this modification by blocks of tail numbers is also not practical
because unit alrcraft commitments cannot be accurately forecast, Alrcraft
are scheduled in advance for this modification work based on the number
requiring modification, When the time comes for the work to be performed,
the owning unit determines which particular aireraft will be modified
and in what sequence this will be accomplished,

FOR THE COMMANDER:

/’/
{. D. MURR
~PT,
Cy furn: Assistant Adjwtant General
268th Avn Bn
1st Avn Bde
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GPOP-DT (& Feb 70) S5th Ind (U)
SUBJECT: Operational Report of HQ, 268th Aviation Battalion (Couwbal )
for Period Ending 31 January 1970, RCS CSFOR-65 (RI) (U)

HQ, US Army, Pacific, APO San Francisco 96558 1 ) apRr 1970

5 TO: Assistant Chief of Staff for Force Development, Department of the
: Army, Washington, D, C, 20310

g This headquarters concurs in subject report as indorsed,
FOR THE COMMANDER IN CHIKF:
L.M., OZAXI
CPT, AGC
Asst AG
]
23
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Unit Strength as of 31 January 1970

1(C) Military (V)74 LY LM, JINTR)
Unit huth Aspgp  futh Asg  Auth lLag  Auth Loy
HHC, 268th +B{C) 19 18 3 9 87 134 109 6
61st, AC (AH) 19 18 51 41 219 210 209 67y
120th, «C (AH) 19 18 51 44 219 186 289 148
134th, AC (1¥) 19 15 59 7 219 210 289 22
238th, AC (AW) 16 12 13 13 80 8 109 110
587th TC DET 11 1 1 57 46 59 4R
180th, AC (asn) 15 15 26 16 228 201 269 130
196th, AC (AsH) 1% 12 26 17 228 196 269 225
355th, AC (HH) 6 8 16 12 97 78 129 o9
662nd TC DET 11 1 1 57 53 59 54
193rd Med DET 1 0 0 0 8 7 9 7
433rd Med DWT 11 0 0 7 8 g8 9
546th Med DET 1 2 0 0 7 8 g o
268th, 4B (C) 143 121 239 201 1513 1423 1895 1745
Incl 1 24
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n)  CIVILIAN STRENGT.
VN CONTRACTUR DAC 9rd NATL
Wy sUTH ASG  ___ASG AUTH 4SG  AUTH 4SG
HHC, 268th AB(C) 11 11 1% 0 0 0 0
G1st AC (AH) 12 12 ‘2 0 © 0 o0
129tk AC (AH) g8 0 2 2 0 0
134th AC (AH) 2 g 2 0 0 0 o0
180th AC (4SH) 7 9 5/2% 0O 0 0 0
196th AC (4SB) 12 12 2/ 0 o0 0 0
_ 238th hv (LW) 0 o0 2 0 0 0 ©
: 355th AC (HH) 4 7 2% 11 o o© 1
i
265th &8 (C) 62 59 16/3 % 3 3 0 0 s
* Technical Representative ‘
; Incl, 2
?
RS
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UN I LOCATION SHOT AT HITS DATE/T 1M Gl
1. 180th YU484513 25=30 7 02 1430 Nov
2, 238th BS783013 2530 2 03 1730 iov
3, 61st BR760993 20-30 2 04 1350 Hev
Le 618t BR760993 11=20 2 04 1350 Nov
5¢ 134th Unk 7-10 2 08 0700 Nov
6. 134th YU520520 1-10 1 13 1330 lov
7. 134th BS820070 110 1 16 0900 Hov
8, 196th BS970162 11-20 1 16 1845 Lov
9. 134th BS790090 1120 5 17 1800 Nov
10, 134th Unk 1-5 1 27 wnk  lov
11, 134th BS789119 25-30 1 17 1630 10V
12, 61st BS825102 . 2530 1 19 1045 Nov
13, 129th 08046865 11=20 7 20 1600 Nov
14, 355th Unk 1-5 1 2% unk ‘Nov
15, 180th YU900790 1-10 1 27 1400 Nov
16, 196th BQR940651 25=30 2 2 1020 Dec
17, 180th €Q235379 15-25 0 8 0620 Dec
18, 180th BQ950400 11=20 0 9 0940 Dec
19, 134th BR973704 110 1 9 09GO Dec
20, 355th 2B160469 1-5 1 11 1300 Dce
21, 134th BQ910640 1-5 0 17 1710 Dec
22, 238th €Q170570 1=10 ) 23 1915 Dee
R3s 230th  €Q130560 25u30 ¢ 23 CL30 Doe i
ke 134" BSGS 7043 1120 7 360915 Deo i
25+ 618t BRS454 25 =10 3 4:143C Jar ;
26 610t BRGL 5425 11-20 4 4 1430 Jan ,
27, 23gth BRO19732 1-10 7 5 1500 Jni. 1.
28+ 355¢h Unlx 1-10" 1 65 UWn Jn :
29e 235th BR529454, 2025 2 10 141%:Jan
30. 120¢n BRE70419 20w25 6 10 1230 Jan
31, 129th ER&T0419 11-25 6 10 123C' Jan
32, 236th Bit5604,50 1025 1. 16 1130 Jai
33+ 134th BR804107 1=10 1 23 1030 Jan
344 134th CQ044404 11=25 2 23 0830 Jan
35, 618t BS&16110 1-10 7 28 1630 Jan
36, 238th BR774761 1=25 2 29 1410 Jan
37, 61st BS865075 11-25 b 31 1430 Jan
Incl 3
]
F
Qb |
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48 After Action Heport

The following After Action Report is submitted in accordance with 15t Aviation
Brigade Regulation 335-1, dated 5 March 1969s

1. (U) Combat Assault - 3 Phases
2. (U) 190730 November 1969 to 301800 November 1969
3. (C) A, Phase I

(1) Pick up sones were located at:

1. CQ 088359
2, CQ 154480
(2) landing Zones were located at:
1, CQ 028491 10, CQ 045559
2, 0Q 048508 11, CQ 055561 :
3., 0Q 013515 12, CQ 063558 i
5. CQ 022537 14. CQ 080546 ;
6, ©CQ 026541 15. CQ 090537
7. - 0Q 030546 16, CQ 020501
8, 0Q 034551 17. COQ 065565
9. CQ 037551 18. CR 043487
B. Phase II
(1) Pick up zones were located at:
1. CQ 045472
2, 0Q 060496
3. CQ 074493
4e CQ 108506
8. CQ 135526
6. CQ 028502
7. CQ 043536
8. CQ 085546

(2) landing zones were located at:
1. BQ 848528 9. BQ 885516 , '
2, BQ 846517 10, BQ 884536
3. BQ 846514  11. BQ 879540
4o BQ 850508 12, BQ 868543
5. BQ 860497 13, BQ 858541
6, BQ 870497  14. BQ 891548
7. BQ 876501 15. BQ 885546
8. BQ 885506 16, BQ 901512

e ' o1 ;
el & CONFIDENTIAL
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vi After Action Report
C. Phase III

(1) Pick up zones were located at:
1. CQ 045472

2, CQ 060496
3., CQ 074493
4, CQ 108506
5. CQ 135526
6. CQ 028502
7. CQ 043536
8, CQ 085546
(2) landing zones were located at:
1. BQ 974444 8. CQ 021475
2, BQ 975451 9. CQ 0271473
3. BQ 977456 10. CQ 034466
Lo BQ 982463 11, CQ 040461
5. BQ 987467 12, CQ 005444
6. BQ 999473 13. BQ 055436
7. CQ 006476 14. BQ 966447

4. (U) 268th Aviation Battalion (Combat)
5. (U) 28th Regiment, White Horse ROK Infantry Division

6. (C) Intelligences Agent reports and confirmation by a POW indicate thc
presence of two local force battalions, two support engineer companies, and

two sopper companies operating in the Tuy Hoa Basin area. The 96th LF bate 1. .

consistas of four line companies and a headquarters element, Each line company
has a reported strength of 100 men with the headquarters element recported nt
60 man, HQ Company is believed to be in the vicinity of CRQ 0144, A Compuny
located CQ 0540, B Company located CQ 0445, C Company located at CQ 0551, ard
D Company located at CQ 9950, The 296th NUA battalion of the 225th NVA
division is a replecement battalion located in the vicinity of CQ 0147 with

a reported strength of 400, The C=25 Engineer Company located vicinity CQ
9940 with a reported strength of 45, and the DK-3 Engineer Company located
vicinity CQ 0445 with a reported strength of 45 men arc believed to be support
units of the 9%th LF battalion, The 202nd Sapper Compeny, located CQ 0653,
with a reported strength of 65 men isg also operating in the area. All of th«
above listed units receive their orders and instructions from the Phu Yen
Provincial Committee, located CQ 0958, The activities of the units have heen
to collect rice and taxes, disrupt the GVN pacification program, attack RE.IT
units in the area, and prepare for the winter-spring cempaign, Their area of
operation is beldieved to be mined and booby trapped, and the units are armed
with an agsortment of weapons.

7. {(C) The 268th Aviation Battalion (Combat)'s mission was te provide
aviation support for the 28th Regiment, WHRID, for three (3) combat assaulir
from 19 November 1969 to 30 November 1969,

8, (U) Concept of operation. Refor to inclosures 1-3 (OPORD 13.69, OFORD
14~16, & Plan Bravo) 29 -
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SL.JBJF.'CT:' After Action Report CONFlnENTlAL

9. (C) Executlon: At approximately 2230 hours on 14 November 1969, the $3,
Major Taylor, was contacted by LTC Spivey, 28th ROK Regiment LNO, about a
forthcoming mission. On 15 November 1969 the liaison work was initiated by
th: S3 and Assistant S3 whon thoy were bricfed and given movement trblos,
Thet aftcrnoon, fuel requirements ware decidod on and rcfueling locations
confirmod bv tho S3 and S4. On 16 November 1969 thc initirl preperation for
th> OPORD and 1ift tobles werc comploted and publishod; also & rucon of the
area uas completod and all L&'s wure confirmed by the Air Mission Controller,
LIC der—~nn, ~nd thro: representatives from the 28th Rugiment, along with

L1G Spivey, the L0 with the 2%%th Regiment. On 18 Novembor 1969, all air crews
were briefod at 1300 by the Air Mission Commendar, the S2, and the Assistant
S3, On 19 November 1969 the Air Mission Commender madc the docision to deley
on: hour due to weather, The artillery preps were fired from 0730 to 0820
~nl gunship preps were fired from O820 to 0835, and at 0835 the first four
1ifts wore insorted. Four (4) rifle companies werc inserted during the
initinl cssault to L2'a 3,8,15, & 18, All initial assaults were completcd by
1040 hours and the lift was completcd by 1130 hours. Comru-ications throughout
the op.ration were superior. All refusling points were controlled by AIC
personel with their individusl call signs and frequencies. Five Pathfinders
wvere uscd during tho operation and helped to insure the smooth opcration of a
well planned and crccuted combet assault,

(n 22 Fovomber 1969, the S3, 268th Avietion Battalion (Combat), was notificd
thet Phase II would be moved up to 23 November 1969, Tha 268th Aviation
3nttelion (Combat) Commending Officer, 83, S4, and Assistent 83 went to the
23th Rcgiment TAC CP for a briefing on the operation for the next day. At
approximetoly 1000 hours, the 83 received movement tabl-s end the OPORD gnd
117t tebles were started, 17th Aviation Group S3 was notified of aircraft
requirenents, Lift tables and OPORD were completed and the Assistant 83
priefsd all porticipating units from Phu Hiep at 1600 on the operation, whilc
the Commanding Offic 'r and 83 flew to An Son to brief the units located therc,
At 221600 the 268th Aviation Battalion (Combet) reczivcd o call from 17th
Avi-tion Group (Combat) and the aircraft roquest had boen cut from 24 slicks,
16 gunships, 12 hooks, and 2 cranes to 22 slicks, 12 gunships, 12 hooks, ond
2 cranes. This change necessitated new gun tables to be made. At 221825

the 268th Aviation Battalion (Combat) received a call from Major Stevens that
IFFV had reduced gunships from 12 to 10; this required a third set of gun
tables to be made. At 221900 the 268th Aviation Battalion (Combat) received
a call from 17th Aviation Group (Combat) reducing the aircraft for the operation
to 10 slicks, 10 gunships, 11 hooks, and no cranes. This required a complete
change of OPORD and 1ift tables. At 222245 the 268th Aviation Battalion
(Combat) received a call from 17th Aviation Group (Combat) to add two (2)
cranes. The cranes were cancelled by the 268th Aviation Battalion (Combat)
S3. The final OPORD and lift tables were completed at 230200 and a new
briefing had to be given at 0600 by the Assistant $3, while the CO and S3
were making a weather check. On 23 November 1969, at 0652, the operation

was delayed for one hour due to weather; at 0740 the operation was delayed for
another hour, making PZ time 0930. At 0820 the operation was delayed for
another hour, making PZ time 1030. At 1005 the operation was delayed for
another hour and at 1050 the operation was postponed until 24 November 1969.
On the afternoon of 23 November 1969, approximately 1300, an alternate plan
was received to be used 1f weather prohibited Phase II and the 1ift tables
were completed for Plan Bravo., All units received a copy of the alternate
lift tables.

On 24 November 1969, the weather prevented the 1ift and the 28th Regiment,
WHRID, postponed the operation until 28 November 1969. On 27 November 1969,
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the 28th Regiment stated tho operation would nct b conducted on 28 Noverbir
1969, but pos:ibly on 29 Nevember 1969, On 28 November 1969, thc 28th Ropin rt
WHRID, ccneollod for 29 Nevombsr 1969, and on 30 Nevember 1969, infrrred th
26%th hiviation Battalion (Combet) that ths operetion would be postpencd frr

o fndefinite period of time.

10, (C) Results: The figures represcnt only Phase I as Phases II % 111
warc cancclled duc to weathor,

Ly 16 cnemy KIA

B, 8 small arms, 3 hand grenades, 180 rounds of srall arms ammeniti-rn,
and 150 kilos of, rice capturaed.

11. (C) &Adrinistrative:

A, Phasc It Three (3) forward refueling arco: 3 estrblished £rr thin
op.ration. Refueling pcint one was sot up at CQ 16t . with =ight (8)
rcfucling points for UH-1's and two (2) rearming p 3 :.. Refucling rcint tuw,
w2s leeated at Phu Hiep AAF with ten (10) rofucling peints for UH-1's end tuw
r.~rring points. Refu:ling point three was located at Tuy Hen Herth Airfisld
and had three (3) CH-47 refucling points, Eoch refucling peint was centrellcd
- by a quelified ATC opurator from the 342nd £SD. No legisticzl problens wers
vesuntered,

B, Phasc II & III had two refucling arees, cnc lecatid ot Phu Hiep ALT
for nll UH-1H's and CH=47's., The szcond refucling arce was leented nt Tuy
Hon Nerth for all gunships, with rearming facilities.

.S¢ Mcdevac "Dustoff" ship wes committicd tc the ep.raticn. The "Dustel?"
crbited the area during the cntire cperrntion of Phrse I,

12, NONE

13. Ccrmandcr's Analysis: Phase I opercticn wrs cenducted sm-thly cwir
th-ugh ¢ 1light firc. team from the 48th Aviation Compeny (hsscult Halicost ¢
did not show, On the spct changes werc mada by the Cermnnd and ventrcl. 1In
cach L2, gunships fired preps, initisl 1lifts went in with not cscert, ~nZ
subs~hquent lifts with cold escort. 4&ll preps and heot cscorts wer: arred with
rockots, Overall cperation was ecnducted in marginel westhor with hich wird:z
and frem light to mederate turbulence. There were no cosunlties, neeidorts,
cr ineldonts,

Phasc II cporetion was net conducted duc to peor werthor econditicns, Witk
the turbulenee in aircraft allccation and reducticn to an unasgeptable Iov:i,
thire weuld have been a loss of cffcetivzness in gaining the zlcment of
surprise, . It would havc required in excoss of six hrurs t~ p rferm the
cperaticn, Because of the elimatology, considerable frustration wes exporicnc
by the Ground Rogimentel Cormandcr, which alludes tc develeprment of =ltera-ts
greund tactical plans not requiring aviaticn, Early ccordinaticn between
th: supported and supporting unit is of paramount importance. Rcquests for
cireraft must be identical by both., The expertise in what is rcquired lies
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in tiic eviuticn unit and if crbitrrticn is necrssnry, thon the aviation
unit's requost should be henored,

During thz initinl planning confcrence, it was necossery tc negoticte
scveral changes, These wsre,

A. Initial tectical plan called for the USiF to neutralize on expescd
flonk with persistent CS pricr te the operation. The arca of ncutrrlizetion
wes to be 1000 meters wide and 3000 meterw long, ond weuld heve been abreast
cf cne of the flight routes, It was agreed up n that the CS cperetion would
b delnyed until after the combat azoault,

B. Preparztery artillory and tacticel air strivcs had not been planned.
Thes: wero added with the as~istance of Brigadier Gencral Kim, WHRID,

14. Reccrmmondetions:
&, On the day of the as:ault, th: unit te be inserted must cnjoy first
rricrity for ~ircraft allocation. '
B, Whon aircraft are attached OPCON from enother bettalicn, the
offective time of OPCON ghould be enrly cnough to gain control of the
attached unit,
C, Avintion ossets must be alloerted and stabilized a minimun of
72 heurs pricr te initiel P2 time,

3/
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31 Jamueyr 1270

“he followine After Action Remort is submitted in nccordance rith 1sh Aviction
"rigrde Fomlation 335-1, deted 5 'March 1968,

1, (M) Combet As-~awlt
2, (") 2030 Jamunary to 2.1400 Jemuary 1970
3, (C) A. Pick up zones were located nt:

A-BR 738357
B=PR 77844L
C-FR 752,18
D-BR 662381
E-RR 802366
F_BR 682423

R, Tanding zones we-e locnted at:

1-AR 586382
2-BR 595398
3-BR 60806
L-BR 613396
5-BR 614372
6-BR 610360
7-BR 619386

7, (U) 268th Aviation Rrttelion (Combat)

£, (0) Cavnlry Resiment, plus attached units from the 1ot end 26th Regi-
niente, Cenitel RO™ Infantry Division,

A, (C) 1Intelligence indicates the prescnce of the 9th Bottalion of +he 17t-
Re~inent vas loc~ted ot PR 6039 and is helieved to “rve a strength of 3”3
rersonnel. The 18th NVA Regiment has operrted in the vicinity of the An ~

Pasns for & long time, The 7th and 8th Battalions of the 18th Re~iment vere
Jocated neer this arca with n strength of 300 and 327 rc~pectively, D26
Local Force Compenvy has aleso operated on the vicinity of Pinh Khe and the

An Khe Pess nnd had a stren~th of 110 personnel, Thin upit hea Been renorted
four ti-ea. The mig~ion of the 18th Reriment hasg been the interdiction of

0. 19 ~t the An Khe Pass. These ond other unidentificd units heve conductcd
scverel ambu~hes since the first of JAmuery  in this area.

7. (C) The nisaion of the 268th Aviation Battalion (Comh~t) o to prowide
avinsticn sup-ort to the Capitzal ROK Infantry Division for on Adrmohile Amsaulit
o» 2.0220 Jawary 1970,

2, (7)) Concopt of oparrtion: Refer to inclosure 1 (OPORD 2-70),
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SURTRECTs After A-tion Report

o, (") Erceutiont Refer to inclosurc 1 (OPORD 2-70), Initiel Tirisen wac
cotiqhed with the Capitel ROK Infertrv Diviaion on 21 Jamerr 1970, b the

£C nnd Operctions Officer of the 129th Aviation Compony (As-sult Yelicopter

cor ~@vanee?d plaming of the cneration., ILinison was mnintained trrourout the
planing stares of the oncr~tior, €O, 129tk Avistion Corwany (Arscult oli-
coter) nede p joint rceomnais~ance of the owerstior~l area an? ~even (7)

lndirs nose: were enlected, On 23 Janvery 1970, €0 and S3, 268th Avirtien
Drtialion (Gembat) mede 2 visunl recommniscance of the oneraionsl awcs and
ervTirmed the landing zoncs and pick up zonce to he n-ed, On 22 Jami~—- 1270,
it trlen, min tobles, and onct atior order were completed,  On 22 Tammerw
1970, 2 riefing wes “cld by the €0, 129th Aviation Cowpa=y for “a units
nariiein~ting from An Song nt the name tive ~ bricfine vma “eld -4 Py Ticp AAF
i the 33, for the porticiprting wnits loc-ted there, Pick up rowes vee woerd

2 ~tagiag ~reas, Twe €O, 267th Avintion Brttelion (Combrt) made nn affiwnsti o
we rther dcei~iorn ot 220730 Janunry 1970, Air stries werc to he clered oo
C720 to 0740 »ovrs, hut dvc to low elouds they wearc un-~hlc to =rep the Tonddae

t 0w e Artil cry nrevs were to stert ~t 0740 hovrs end ccnge ot 0700 heoure,

== mnehip nreps were to firc from 0705 hours to 0720 “ewre, Thc mn~hina
ciere? the -rea to hesin their preps 2t 0705 hours ~nd then the »~rtil” o
~=orded to orep. The gunchipa werc reowire? *o lerve the roe~ until +he rrifl.
1o eonld e stopped. Thie cauvsed en urnceecs<ary Aclovr in the & et o ond
~comired th: Yift to stort 25 nirutes he™ind aschefule, The four 3-3ti-1 ssme-n”
re ateetrd ot 0900 horrs ~nd ne the Geld Tlicht Slicls were on ehent Tin-d +
1Z 2 ther ~cported roceivine hervy gmnl? armn and evrbomotie weenons firc, Thev
vwere Qircetsd to bre~k cff and anctrer fun Team wes cal’cd for *o »c-mrep the T7,
Ifter the ~zecond prep rts completed, fold Flight again sttemmted t~ Mand ot L2
2. hot »onin thewr were reefiving hervy fire and were dirccted to hweopk of £ -0
ortiy mtid) cuother Gun Team eonld roe=pren the 1.2, Aftir *he third woep ~F

The L2 o the het crmert orovided, the Gold Firsht wn~ able to it Srnmne

am L2 2, Tre Tor™s yere mahle to land on TR 2, vhich reouired e rescheling

T the 14t 4oblze go thnt the Cold Slicks inscried 211 trooms into L7 2, O, the
*itirl iecrtion ot L2 7, the slicks drew spoarnlic anell ~yma five, b owerg
e te foasert the treoms, Yhor tho CHAT'n tricd to ineort their tronna,

Thew drew hetwy Tire o€ were wachle to et thelir troons in vnill) the Millaide
vrr pepremned ond then thev inserted the tronps, Mewin~ two (2) hot 1.2's
=eemized iachedrline of the 1ift toMleg and mun toWlicq, Mot the 000 Aivernft
238 thie nmd the coerntion contimued with verr fow oroble-2, One additicnn)
oo rme cneonntere? beeeuse CPID hnd tor nanr 1ifts comine frem onc em-11
ST an e tro~ng were serttered 217 over it ir no prodctorminggd crdar,
Towine Frthifindera in the P2 ~2levintcd the medierity of thig preblen, -n® fhe
criire 1ift off wes completed on seheduwle, Throv-wnut the eperrtinn, corruni.
~~%ion~ wene supericr. THF w-r prinary #Charlie Chorlic" freouency ~nd T oare

-

w7 ~s 2 Sck up, All refielins noints weire eontrolied Hr ATC per-enncl,
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o

STRINT:  Aficr Acticn Roport
10, (6) Nemtas The following informatian 3~ emdmitted fer the npesrtinn,

Ao 4 Bneny XIA

B, 1 E-~cry KRA

C. 1 Friendl" WId
Dy 5 SACIA

1. (6) Jon nistrative:

e e (2) refucling arcas were osteblinhed for thie aperaticn, Eivht
(£) r-fucling prints omd two (2) rcarming points were sct up nt the gt GAY
B 2P (BR 903366) which vns used for slicvs an® mwms, The ~ceond r fucli-=
e wen Tane AYP, An Son, vhich weg nred to rafucl «licka and 217 CNL/7's,
Mne (1) troincd air traffic eontroller was used et the 1at CAV REN P for
»eaeling., o loristicnl problems were crcountered,

B, Cnc MED=RVAC "Dust=0ff" zirer-ft wre com-itted to +thc onei-hi-,
The "Munt.OfEN orhited cver the oneretionsl arcn Aursing the entire oncr-tien,
o (2) tprre ™a1T'g yere uscd and were located st I-ne AP, Ong LT ees
utilinsd oo a2 XMrinten-nee  Reecovere tireraft and wnn dacnte” nd Tome AT
Cne M=l won nacd re g Maintevrpec  Roenvory Alrera®h 20Ad vem dee-ti @ -

Lone AR,

.
ES
S

1?, “onc
13, Gomvenderte Aaplysiag Coordinntion end ermmaniertin= ir cocbooncdsr S987I-
cw't vra supnorting friendly forcizn nrtionsle, The artillarv pronaration
tinee -ore chnonmed rrithort infarming the Koreans in the Covmand snd Cant-ad
freraft, As r wmegt n1) nrepernrtory fire srercier rmgt o renroncotod fn the
Crrsand ~A Co-trel. Airer~ft.
17, BRecomrendntlionss

Techngrea c™nloved by this battalion rn Cenhot Ansidtg wieh hove
hren emeecneful sh~uld he anted e followss

A, T2 vreparatory fircs aome rorductad using flechetites whieh ~ra ront
.affective, : :

R, 103 iitinl 1ifts arc nrovided » hat ercort Sy mumnshios,

Ce Initinl slick 1ifts do "rt teuch akide dov 0 evoid Mbochraisasgh
~ut 1nlaad traeps ot 2 Jow hrwver,
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~AIRCRAFT STATISTICS
Month of November
UL [T TYPE ON HAND AVAILABLE PERCENTAGE
61at UH-1H 19 12 63%
UH~1B 4 3 75%
129th  UB=1H 20 15 75%
UH-1B 7 4 57%
134th UH~1K o) 15 75%
UH=~1C 7 4 57%
| 238th OH-1H 1 1 100%
UHw1B 10 8 80%
: 180th CHud7 14 12 86%
196th CH~47 16 10 62%
355th  CH-54A 10 5 50%
Month of December '
UNIT TYPE ON HAND AVATLADIR PERCENTAGE
} 61st UH-1H 22 14 64%
UH-1B 7 3 43%
129th UR-1H 22 15 68%
/ UB.1B 6 4 67%
! 134th UH~1H 21 16 76%
§ UH-1C - 7 4 57%
| 238th  UB-1H 1 1 100%
& UH~1B 9 8 89%
i 180th CH=47. 17 11 65%
] 196th CH=47" 16 9 56%
355th CH=54k 10 7 70%
Month of Janunyy
UNIT TYPE ON HAND AVAILARIE PERCENTLGE ﬂ
618t UH=1H 22 14 64% {
UH-1B 6 3 50% |
129th UH=1H 22 16 73% {
UH~1B 5 3 60%
“134th UH-1Hi 22 18 82%
UB-1{C 8 4 50%
238th UH-1H 1 1 100%
UH~1B 9 i 78%
180th CHa4? 17 12 71%
196th CH=47 16 9 568
355th CH-544 9 4 44%
37
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