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AGDA (M) (11 May 70) FOR OT UT 701129 21 May 1970

SUBJECT: Operational Report - Lessons Learned, Headquarters, 268.1

Aviation Battalion, Period Ending 3] Januarv 1970 (U)

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordaitce
with paragraph 4L, AR 525-15. Evaluations and corrective actions shoul;
be reported to ACSFOR OT UT, Operational Reports Branch, within 9() days
of receipt of covering letter.

2. Information contained in this report is provided to insure appropr..
benefits in the future from lessons learned during current operations aL,
may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

&JLCA1k.
I Incl NETH G. WICKHAM

as Major General, USA
The Adjutant General
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COKCiOENWTIAL

DkIAWMXT F TIE =11
iLk.cUAdKMS,.'., 2VAO, AVI)oTL'.;h 041T'A( l,.,ud€',,'

APO Sen hrancieco ck316

AVAC.BZC H F,:"r.

SLMJECs OperatLonal Report Lssonrs tre, of .6Pti A,.htA,,. %'•

(Combat) for Period Ending 31 January 1WO,, "
(R2) (U)

M DISTRIBUTION

a. (U) General: This report covers the poriod I Nov, I,,r N'o.
through 31 January 1970, and is submitted in accordnnco wit., ;.r :'"o
15 and USARV Regulation 525-15. During the roporting p ri i t.h,!
268th Aviation Battalion (Combat) contIrued to Trovido support t"
the ree World Military Assistanco Forces in tho II Corpn ,,ticI
Zone. This support was primarily provided in Fleiku, Birth Dinh,

Phu Bon, and Phu Yen Previncos.

b. (C) Repla toments: Its general rcplnrc .nt:; durinf th, 1-t
qu-rtar hAvo slightly increased and hnve be,j' nrrivinr nt,.di~y
aftor tho rotation of thn individuals they arc to rep r.e.. In '.)Z
groups 05C, 35D, 44E 55B, 67W, 68P, 6814, and 923 the B::itVlii'n
iv undor-streth. hhe Battalion roccivod e. total of 1CI r,.r. .-
monts in Novomber, 205 in December, and 187 in J-nucry. A' ct' !1
Janu.ry 1970 there wero 322 assigned Officor Prsonnnl (121 Cf'i,:
.nd 201 W.rrant Officers) comperod to rn nuthoriz'd total of 362
(143 Officors and 239 Whrrant Off icort). Enlisted etrength rr.'Ar-
t ined an eseigned strength of 1423, :compirci t,; rm.n Vthnri 7. r "

of 1513. Tho 268th Avin.tion Battalion is 92% ov'.r"!l filll .- W

n breakdown Ro followas 85% Officer, 85% Werr,'nt Offi': r .n "A

Enlis ted.

c. (U) Porsonnels

(I) The follovin. c:Anges took plc'c, wulI.M.h, t) t.cr I
3taft"

Executivw Officer - 15 Janunry 1970 COOERP Nolson J., MAJ, J,

Vices JOHNSTON, Francis E. III, MAJ, FA,

S-I Adjutrnt - 13 Janu.ry 1970 34UCRZ, Willmtrd S,, CET, IN,

Vices CHAPMAN, Jessie L., CP', n,.

FoR oT ru -

"10!1ur W.CONFIDENTIAL 1,MSS,,1 AF2 I '
000 ol 5200 A1

BEST
AVAILABLE COPY



CONFIDENTIAL

3tIJECTi C'~crot.A ul 't Lr. 4op-1 Lwj'rncd of :268th~ Avial io
pottlon (CouMbqt) fcr Perio1 EndIig 31 Jonmary 19,70,

3?- 9 .nivry 1370 *ROT t-ES, 1i c V W. , CPT. To,

- 15 JTanuar-y 1970 F0T1'jT;;E9, Thomoji Z., 13m, 1I

Vice- I'A!LWJ, 'lilliam R., I4AJO N',

C~qp'ajr. - *Tur, - 7 RW!C'VO-11', Clia-c-, i. , OPT, 1^1,

(2) -hc foA'oing ctiprny chirgq .- of c09"1019 occur':"s

12 ',th AC()- 15 .7wnucry 1970 "AVTPR, " 1 !,am R. , M4AJ, AR,I

~co I COOPER, Nclson J., ?'AJ, AR, 4101 'o

!V'0th ACU.'Wt) 1- 31 D,)enmbcr 196c) T1.T'r(1V, Willilam F., MAAR,

Vice: ..O'lbr

2.18t AC(Al'Y * 7 Jant.nry 19,70 STflLjS, 'Ir~do I.., JR, "A:~, I'",

355th V! (M) - 19 Jarnuar 19T70 RP717A* Trov JT'. j "IT, FA, As~

e.(C) (3.4.vi~s trgt i a etchd 7 Inosur 1.

r. (C) Int(1Aivernct Fnc'7 initinvtod tectivitv7 h"! bY'cn "rc'atc

durin" t),,- reporting poriod aOn, appeerts to be ircrcn'ii"S' ,,th 'hrI
odvent of 'ot. r, 1si-t Dinh rovincc thcro hils bon a c r~fcr
ir~crcronoc in cno,y in4tiatd detivitiCe. %ccontlv -%c r WA7 Div.sion
rit vcd frcrng !pafl "province into q~inhl finh P'r.tincc, prolhobv't
for izncrrcntwO' activity durin~g thie 'Tot sicirro. In Phu 'fen Provincn,

sitvt .- beon goncrall.Y jight. Tho onovtv hns rcotri.ctcl himself
.o hea --i'g actiond (.ininr, nriAerinV),p witb, on occeisional provnd
ttck. Ao~bv-traps havo *accoti'itco for -any of tho friendly wvundd.

.1c ornO'r, contir~uea to p 1.fic the mr'jority of him c=nhriiia n h

CONFIDENTIAL
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,V!!DCCONFIDENTIAL
ii AVBAB..ECA F. bru., ry

SUBJECT: Operational Report of 2 68th Aviation Bttalion b,
for Period Ending 31 Janury 1970, RCS C:FOR_( 5 (Mb)

the collection of taxes and rice. Enemy forces hive also incrr:::,0
their attacks against the Vietnamese Govermnent Forces. During
this reporting period the enemy has incroased his offort to rhni,-
dtown nircraft by mqssing sr.ll arms fire. Most ,, rcrkf't hvvo rc:'
hits in the vicinity of the An Kho Pass or in close proximity to
LZ English. There has boon increased oiph, si placd on srpp r'
training threughout the II Corps Tactical Zon,:.

(1) Units of the Battalion have received hootile fire tw;4
times during the repotting period as follows:

Loap~~tion no -& Tvne s at'f Rds DnE- ;,BV L

Phu Hiep AAF 3 Nov 69 25Rds 82mm Nog Nug

An Khe 3 Nov 69 5Mds 122mm Neg Nef-,

(2) Units of this Battalion were under sapper attacks two

(2) times during the reporting period as follows:

10~to Casualty

An Khe 15 Nov 69 Neg Neg

Phu Hiep 2 Dec 6 Neg Nog

(3) Aircraft of this Battalion have received hostile fire
thirty-seven (37) times. (See Inclosure 3)

(4) The 268th Aviation Battalion (Combat) has be,,3n crod:it.
with ona hundred thirty-four (134) KDA's as follows:

No KBA

61st AC (AW) 34

129th AC (AH) 35

134th AC (AH) 24

238th AC (AW) 41

g. (C) Operations:

CONFIDENTIAL
Inclosure 3
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I
CONFIDENTIAL

AVHACB-EC 8 February 1970
SUBJECT: Operational Report of 268th Aviation Battalion (Combat) for

Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U)

(1) Units of this Battlion have engaged in combat operations
each of tho ninety-two (92) days covered by this reporting period.
Two (2) major combat airmobile assaults were conducted by this
Battalion during trits reportivg pertod as'indicated b6lav,

bM Snnorted Vnit NO A/0 .kpjoyed SO10 C=2 Tr0Q U

19 Nov 69 WHRID 50 722 77.0 2013

24 Jan 70 GRID 52 76 94.5 2014

(2) The After Action Report for the operation conducted on
19 Nov 69 is Inclosed as Inclosure 4.

(3) The After Action Report for the operation coniuct& on
24 Jan 70 is inclosed as Inclosure 5.

(4) The Capitol ROK Infantry Division (6ID), 173rd Airborne
Brigade, an the 22d AIWN Division continued to be the rajor units
supported by the 268th Aviation Battalion (Combat). The White Horse
ROK Infantry Division has received substatial supnort from the Battalion
and the 4th Infantry Division has received CH-471s and CH-54's on an
almost daily basis. Numerous other support requtroments were ful-
fillod on a mission basis.

(5) The 238th Aviation Company (Aerial '1eapons) was redeployed
om 10 Doc 69, from An Khe to rhu Hiep AAF, BWN by authority of the
Commanding General IFF, under Frag Order f2-69 061200Z Decomber
1969. The closing date was 40 Dec 69.

(6) Operational results appears as Inclosure 6.

h. (C) Treinins

(i) All unit# published weokly training schedules and con-
eucted m.ndatory training as required. with emphasis on Aviation
crev-member standardisation and safety. Training was integreted
with operational requirements to the maTi-um degree possible.

(2) A mandatory training program has been initiated for all I
replaceront-porsonnel processing through the 268th Aviation '3ttal-
ion (Comet)* Classes Pre conducted on an avera'.e of twice weekly.
Personnel are given six (6) hours of in-country training on the
following subjects:

Orientation on VC Tactics and Techniniues

CONFIDENTIAL
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CONFIDENTIAL
SUJ;0T V . C Tabruar 19Y70

SUJJiLOT: Operational Report of 26fth Aviation Battalion (Comb t)
or l eriod Ending 31 January 1970, iiC CSFOR-6 5 (RI) (U)

Mines and Booby-traps
Defense against Subversion and Espionage
Safoguarding Defense Information
Survival (escape and evasion)
Security and Zentry Duty
Convoy Procedures
POW and Detainee Handling
Weapons and Driving Safety
Geneva Conventions
Code of Conduct
Military Justice
Psychological Warfare
Civil AfPairs

(3) Instructor pilots conducted 90 days stnndardizrtion
flights as required. The lattalion Standardization Of"'icir helcl
monthly moetings for all SIP's and IP's of all PssiFned units covering
all rspects of standariztion and aviation sreety. The following
is a list of IP's made during this reporting period by unit;

New Ill's Now 137's
6 1st AC (AH) 196th AC (ASH) 3

129t, AC (AH) 3 238th AC (Ad) 0

134th AC (..H) 0 351,th AC (i-..) 2

180th AC (iSH) 2

(4) During this reporting period the following school quotqs
were filled:

Armament Officer 3

Arranent El 1I

Tech Supply 6

Tech Inspector 9

Enintainance Test Pilot Course (Officer) 5

Maintainance Test Pilot Course (Enlisted) 3

UH-1 Instructor Pilot 4

CONFIDENTIAL
51



CONFIDENTIAL
AVBACB-EC 8 February 1970
SUBJECT: Operational Report of 268th Aviation Battalion (Comibat) for

Period Ending 31 January 1970, RCS CSFOR-65 (R2) (1!)

A1LiG/Ul-I.1c Helicopter ReTAir 3

UI{-1D/H Helicopter Reyvwir 4

CH-47 Holicopter Repair 9

ltT-53...t-1i '7n'ine 4

T-53-L..1 3 Enin± 5

T-55-L-.7 En'ine 2

T..55wL-11 Enr'ine 2

i. (C) Logistics:

(1) The following are existing equipment shortages within the
268th Avi.ation Battalion (Combat)

(a) 11-16 Rifles

(b) Wreckers

(W Tool Kit 2d Nchelon

(W Survival Radios

(e) Trucks Fork Lift

(W) Survival Kits

(2) The following cleaning supplies require1 for sanite-ryj

man operations are in short supply:

(a) Broono, straw

(b) Detergent, Dishwashing

(c) Scouring -Powder

()During this repo~rting period the 61st Aviation Comcrany
(Assaeult Helicopter) and the 355th Aviation Compe~ny (Heavy liclicopter)
received 1lot Aviation Brigade C1Y'2I inspections and both units achievec!

CONFIDENTIAL



CONFIDENTIAL
3J.~u1: Operational Roport of 26rth , vivtion Fhattalion (CrMr)h~

for i'eriod "n,!in, 31 Jianuary 1970, tC, "SGa-6 5 (OU) (i)

(4) Aircralt status appoars as Inclosure 7.

(5) Aircraft a~ailability apmars no Inclosure: 8.

J. (C) Organization: See Inclosure 9.

k. (C) Civil Affairs;

(I) This Battalion has conducted we-akly i In thn
village la 3 a, and the 3atte.lion Flight Surgon tronats -n Pv,.,,
of ton (10) Vietnancee people each day in tho tattalion Ds,'c:n:mry.

(2) On 27 Nov 69 the Si',nO Pebble Spcial S(.irviczs ClIb
entertained 150 children from two (2) orrhangcs, 74 frcr: VP uf 1i ng
Orphange Pn1 76 from Lao Thien Or-han'e, both loc,-teKd in Tuy floa.
Pfter entertai ing the children in the Service Club for pproir':to]v
one hour tho children were brolen dmin into small -roups an. taken
to various aviation compenies with escorts Por P Th-nkserivinr 'innor.

The follo,,ing is a brelrdoirn by unit fnn nilrnbEr o ' chil].
?Ntert&ainc by each conpany:

Un~tNo of ChldVren

illCs 268th AvnBn (Obt) 20

134th Avn Co (AH) 38

180th Avn Co (A"411) 20

2031 Avn Co (1 ) 12

225th Avn Co (40) iO

355th Avn Co (11H) 20

Upon comletion or the meal the children were consolidated at the
Service Club where trnnsportation wrs provied ror their return trip.I

.. (U) Chaplain:

(1) The 26tth Aviation 9attalion (Combp.t) Chaplain 'ring
the recorting period conducted e total of 23 weel-,ay sorvices, 23
Sundy Protestants Religious Services Pnd 3 merorin! services with
P total attendance of 1631.

(2) Religious services were hold at Phu Hier AA, MACV

CONFIDENTIAL
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CON4FIDENTIAL
SU.3JGT OprnioalReport of 26Fth Avie'tion T3taio r4y1 C70

for Perioc' 7neing 31 January l97O,itU ft;-65AT b

Team 2f in Thy flea, 48th 'C(Ali) at N~inh Hoe, 63Z,. Artillery -,t P'hu
HicP, sa 593-2 rit Phu Hiep, and Lane Army Heliport- r.t An q~n

(3) The 268th Aviation DTttalion (Corn-bat) Chaplain PttonvleOl
the 'Jrige.0a Chnplain's conference at Long 3i-,h on 13 and 14 Jan 70.

(4) The 3attalion Chaplain hap, nale twenty-nine (29) visits
to units stationed at Ninh HoR. Tuy JIea, Arn Kho, An Son, and rhu
Hiop, silent~ing 285 hours in irdivir-Ii.al counseling.

(5) The 11attalion Chnplain has conducted. 4hprocter Guidance
Classes for the reporting period with a total of (2 men prerent

(6) The Phu Hiep Army Airfield Marorial C^haplel h,-s :-iven

to Mau~g Irrg Orphanage, Tuy Hon 48~ gallons of milk, an!s to Lr.c Thion IOrphnnnrge 100 gallons of milk, 25 cases of cannod food, 1 boxY o" t-oys,7 box~es of' candy, and 2 boxes of clothes.

(7) Through its Protest nt orferings the Phu Hiep Arry
i,-ir-Pielt1 Exmrirl Chapel has donated y'197.05 to thn Tin I-enh Children's

I~eor tho. I'angelical Fiss ion in Tuy Hoa,, :33.95 to World -ile
Rt'lief (SOS) of the World Council o' Churchom and 59.00 to the
Airiericnan t3ible Socioty. Through its Catholic o+'o'rings the chaOel
has donntod 0w30.95 to the Lee Thien Orphanarp Tuy Hoa, an(' $130.95
to the 1't~ug Uingt Orphnnage, Tuy Hop'.

Y-. (U) Safety:

(1 ) The following is . suimmry of accidents durinr the
riporting period;

(a) Yjok nccidents 7

(b) Hinor accidents 0

(c) Incidents 13

(di) Forced jandlyigg 3

(e) Procautionary laningts 14

(f) Fatalities 1

(2) Cumilative aircraft accident rate per 100,000, flying

hours for the reporting period wes 19.2

CONFIDENTIAL



CONFIDENTIAL
Oper'.tional of , ' Februar l"'

4LJ.XTCT OCr2 tionAl Re-ort of 26f!th Aviation Batt.ion (Conbrt
for Period Tnding 31 Janurry 1970, ROS US CS,' -65 (iti) (U)

n. (U) rgeont

(1) On 1' Nov, CrT James ]. Rose Iccame the Batt.i;-on 7lifht
Surgeon rnolacing CPT 'dwnrd A. Glenn, acting Battalion "lJiht Surpeon,

(2) CPT Dennis r. Strauss renlace 1 C11 'drprd A. Glenn

as Commander of the 433d E,&d Det on 14 Jan 70.

(3) 01' carl J. Rogers replaced C' J aes KonrFA as Corrvrner
of the 193d Yed DET on 3 Dec 6S.

(4) UT Randall H. Yphsrry replaced CT llqn R. K",tz nn
Commnder of the 546th hed DT on 19 Dad 69.

2. (C Section 2. Les-ons Learned: Commander's Observations._
:"n uaions. nnd Raoerentions..

a. (C) Personnel:

(1) Non-rteO Sup,.,ly Officer

(a) Observation: A full ti.-e property book officer

is necessary to properly manage supply atters within the aviation
company.

(b) Svaluation: At nresent one assigned aviator must

be piven the additional duty of prorerty book of' oar. This luty

* rreatly reduces the aviators efficiency in his primary I OS ICMI.
(c) iecomendptions: Thht MQW-"*be changed to add a I

671A Supnly arrant Officer.

(d) Command Action: A consoiidated recommenr'e4 change ji

to the TU.' is being nrervired for submission. The reccrmendatlon:
above will be inclted.

(2) Shortage of critical personnel

(a) Observation: This Batti lion has a critical short-
ar'e of 67W30 (Technical Inspectors)

(b) Evaluation; xperienced personnel from areas such

as rintaince are required to fill above slots withr.ut prcnor trai'ing
thus leaving their slots open.

n th (c) Recommendation: This 3attalion receive mora person-

nel with the experience end MOS necessar' to .lleviate this problra.

CONFIDENTIAL
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CONFIDENTIAL
AVB'G3_E.L. C 8 Vbruiiry 17'70
SU.J.XT3 otperatfon-P1 Report of 26rth Aviation Battalionl (Comhx.t)

for Period T.'ding 31 Janiry ic)70, iWS CSPUR-.6 5 (1(1) (U)

(d) Command Action; Higher hencdqurters hns been
inf'ormed. of this Problem.

(3) Service Platoon W';)I JP for CH-47 u'-its

(a) Observ,,tion: i4TUL~ 1021,F,6 nutiorizes t? S.C 2-7
as !"''10C of' the sorvicQ, platoon.

(b) -Valuations The fX01-IJ of' tho service pla.onn in
a rredium helicopter company has a supervisory responsibility for
ninety-si' (96) enlistedI personnel to in~clude four ~-'.In a'10ition
to controling the doily activites of' the largrest number of' etnli'te
personnel in the company, the NUUIC of the service platoon sche~ules
r'misin-n aircrpft and is responsible for a smooth flow of Pircr&'Pt

irto scheduled raintaince.4
(c) Recommend&'tion: That action be takin to morlify

the mediun helicopter company TO to up- ,rade thce service platoon
JGUIC's position to Yestor Sergeant E41.

(d) Corrand Action: A consolidated recommended chan,,rc
to the TOIB is being prepared for submission and it includes the
above proposed change.

b. Intelligences None

c. (C) Operations:

(1) Issue of' two (2) IHJHi utility helicopters in lieu of'
tho two (2) authorized CJh-6A observstion hblico-.ters to .AI-47 units.

I' (a) Observation: CH-47 units are currontly authorizedl
two Ufl-6A imder present 1i!fUiL

(b) Zveluation: At present CH-47 aircraft were reenuirecl

to cvrry par'ts and maintenance recovery teams to downed CH-47 air-I
craft in the field. UH-I1h could kupve cnrried out these missions
'ihero an QH-6A could not due to its limited cargo space and lofid
capacity.

(c) Recor'mendation: That CH-47 units be issued two (2)
UH-1H in lieu of two (2) CH-6Ae to conduct maintenance, courier and
liaison flights.

(d) Conwmnd actions A letter of justification for thc
iSSL e of U11lil aircraft has been foritarded to higher headruarters.

CONFIDENTIAL
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CONFIDENTIAL
S.3 i,., ....]C 8 "ebruary 11/',

S.J T3 Operational Report of 268th Aviation Battalion (Combat)
for Period Ending 31 January 1970, RCS "S,'YJA-(5 (RI) (U)

(2) Consolidation of the 355th Avn Co (M11)

(a) Observation: At present the CH-54 comary h's
one platoon located in Pleiku over 100 air miles Prom its parent
unit which is located at Phu Hiep AAF.

(b) "valuation: The CV-54 unit has experienced dif'-
ficulties in maintaining an adequnte number of mission ready air-
rnft at the Pleiku platoon due to inadequate sppre parts locrte( the,-

Parts have to be flown to Pleiku from Phu Hiep AAF and it often
reruires as long as 24 hours before parts arrive in Pleiku.

(c) Recommendation: The 1st Plat6on ihuld be relocate
to Phu Hiep AAF, where maintenance is available, which would great ly

increase the number of mission ready aircraft available and increa! e
the support provided to the entire II Corps Tactical Zone.

(d) Command Action: A.letter of jusiificrtion is pres-
ently being prsux red for higher head urters.

(3) Conservation of CH-47 assets

(a) Observstion: CH-47 units have been over no."itted
during periods of aircrpft and personnel shortares.

(b) Evaluations: CH-47 units are normally corinittec'
for six (6) aircraft d.ily but with no limit a- to the number of
hours to be fMown by each. During January 1970 . sin (6) hour limit-
ation per aircraft was imposed to conserve CH-47 a,3sets. This six hour
limitation has boosted crewmmber morale and has enabled CH-47 units

to provide better and more consistent support.

(c) Recommendation: That higher he&, uarters continue
the six (6) hour limitation in order to raintain ir'proved aircraft
availability and to conserve CH-47 assets.

(d) Comznd Action: CH-47 units wil. continue to
monitor nissions for misutilization of CH-47 assets.

(4) Misutilization of C1-54 aircraft

(a) Observation: The CH-54 unit hs.s experienced a markc.d
increase in "nsatistactory missions during this reporting period.
Aircrt.ft have departed on missions only to find upon arrival at the
destination that the rission was not requented or that a different
aircraft could have performed the same mission. Aircraft have frequet-

CONFIDENTIAL
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IN3AtLCCONFIDENTIALA
SUBP36,CT 3 Operetiona±L rteport of 2'6fth Aviation '3mttaion (flmhat)

for Period Fndin'r 31 Januar'y 107,, RCS CSnO'A.f,5 (RI) (U)

ly departed or. missions without landing or nickc-up ione cooriirpes,
0A11 siignsp freeiuenoips, number of sorties, or +"Trm or lonO.

Wb " 'valu-tions This pross misutilization hms Af'eectoe'!
alircraft scheduling to the point that the avnlIabilty of miaslior rertiy
heavy lift helicopters to the Il noros TacticR.l Zone has Ibeen sip,-
nif'icantly reduced.

(c) Recommendation: That the supported unit 11'iwrnsh
with the mission request, the MZ, And PZ ooorlinaten, cn~1n,
P'requencies, number of" sorties, F~i type andl w.eipht o,' .oRtis.

(d) Commend ctions The CH-5'4 unit will. continue to
submit unsetisractory mission reports in an iattenr~t to corro'ct +his
prob)lem.

d. Organizptiloni M~one

e. Training:

(1) W-ailure of aviators to renmw tactical. Instruction +ickefs

-Po not pa'asinp. the oral. e~ramin~tion.

(a) Observations Numerous aviators haire Oailed tbp
oral ev-anination for renel.al of Tacticn. Inqtrument Tickets.

(b) Evaluation: Although an aviator may be able to fly
the aircraft under instrument conditions, he is unable to renew
an instrument ticket due to lack of knowledge of instrument procedures.

(c) Recomendation: That material be "iirnifsheO corvranips
so that an instrument ground school ciin be rrivs-n in sch oomniiv~rT
in order to better rnnre the %viatar for an instrument rpeews1

()CIwr dAcin This ilpttreli~n )hss initistp'i en

instrumont prroun 4 schoo'. in each comp~ry.

(a) Observations Inarleiupte and untirely repair or
o-P'ice nr chines in the rhu Fier area.

(b) 7-valustiort The 5th Yn~ntainance Det'loee.+ed At
Phu Hier is not augmenteri vtth orfice nm.chine rarPeirvN-n. Thin tyrse

CONFIDENTIAL
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CONFIDENTIAL• • : . . .. ..L C S ,F e b r u n r y 1 97 0
. UJJ.,OT3 Oorational Report of 260th Aviation Battalion ((,'(,Jt)

for Period'l~nding 31 Jinuary 1"70, 1(S CS1;'.(-6 5 (,i) (U)

equipment must be sent to Qui Rhon Support Corjand for repoiir.
This adds addition,.l dnys in hich units are lef't without no"dr ,

o ice mchines.

(c) Recommendation: That, the 5th Maintainance D!1'
located at Phu Hiep be Pugmefted with an office machine rernirrnn.

(d) Command Action: A conriend letter has been 'orwerded

thr',h 593d LSA-11 command channels outlining 6-i'tin diiffiultieps.

(2) Self Service

(a) Observation: Units have been .nable to obtrin
necessary e:,pendable itims f'rom self service rsUp-,ly support 1, c , I,
ities.

(b) Evaluation: Ap 'rovimately 75% of* Ihe ite-m on : he
self service supnly list cannot be ootained due to Phortngf,.

(c) Recommandrtion: Thrt self service centers rerues;,
In imrediate restockage of the items listed on the MSL.

(d) Command Actiont A list of recurring non-obtnin-
able items is being prepared Cor higher hea.c-uarters.

(3) Shortege of Intermediate and F-rio~3ic Inspection Kits

(a) Observation: The assault helicoter comparias
in this Battalion are experiencing a shortAge o.:P Interrediate anA
Periodic Inspecton Kits.

(b) Evaluation: Due to the lrack of ispection ]kite
the inspections are less thorough than should be Ine to the lncl
of critical itrms in the kit, s~ch ns "0" rings rndC rket , An
eocessive s+rain is placed on the suprly cha' nels £.D.P system
Icue to the lack of kits "or nornal stocXmge.

(c) Recommendation: To redu ce the strein on suprly
systems, it is suggested that larger quanties be authorizes in "upTnly
channels for critical Past moving iter"s such rs These.

(d) Commnd Action: These items have b:'en plp.ced on
SE.D.P. so thet inspection can be made according to the TM uide
lines.

go Communications:

(I) Evisting cabls or the KY-28 are cit too short
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CONFIDENTIAL
.8 Pebruary 1970

,[,. A.i;T. Operrtional Report of 26!th Aviation .attilion (Cornbft)
for Period mnding 31 January 1970, RCS CSFR-65 (RI) (U)

(a) Observwtions It has been round that the cIles
for the KY-28 are cut to the length of existing nlugs on the KY-2S
mount.

(b) Evaluations: Where theKY-28 is place in the mount,
the cables are too short to reach the jacks unless the harnes is
unlaced and in moat, reworkod. Future problems are anticipated
due to the light wiring, and the vibrations inherent in the aircra tt
will result in brokon wires.

(c) Reco,mundation: That the cable be increse.ed in
length by six (6) inches.

(d) Corw.and Action: Hirher herAdcuarters hts been
notified of this problem.

(2) ZYS M odifications

(a) Observations: At present each aircraft rerdy for
ZYS modification must be flown to the AV; L site for Tiodificac ion.

(b) Evaluation: This has proven to be e harnhiin
on each unit, especially during periods of bld woztthor. Aircra!t Ar'
scheduled for modificw.tion by tail number which disrupts maitr in-
ance schfiduling.

(a) RecomenndLAtion: That A team from. AViLL be rcnt
to the different uits to complete the -odifiction there, PImlo
aircrn't scheduled by P block of tail numbers to roducoe mi-tainance
scheduling problems. j

(d) Co d. Action: Higher bendouartors has '-eon
informed of this probl-'m.

h. Materirl: None

i. Other: None

CONFIDENTIAL

I



CONFIDENTIAL
J;~~ 7.1 a ebrun ry 1137(

uJ'WT: Op.ratLonv1 Re ort of 26Pth Avittion B;(Combat)

for Period "Inding 31 January 1970, ACS A.FLUi 65 (Iil) (U)

9 Incl "U.2 - \' W
1. Unit Strength LTC, IN

2. Civilinn Strenpth ommndinrf
3. Hostile fire
4. APter Action Report (19 Nov 69)
5. After Action Report (24 Jan 70)
6. Operational Results
7. Aircraft Status
r3. Aircraft Statistics
9, Organiztion

DISTRIUT ION:
3 cy to: USARV, AVHGC.DST
2,.,cy t6t: Ua A(, GWP.DT
2 ty to: lot Avn 3de, AVAGC.O
? cy to: 17th Avn Gp (Cbt), &1LDSi-SC

CONFIDENTIAL
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CONFIDENTIAL

ILV-8Cb-a (b Fub 70) 1st Ind
W UBJi WT: 0porcational R&~ort - I~ssons 1,j-rnc.d of2 466thia wit.

11%ttalion (Com~bat) for Puriod "-nding 31 j&muii-x 1/
hLC~ Cbr64CA-6 5 (1%i) (U)

i)~ iLDQUathLt, 17TH ,~Vjj.T10W uiuu- (Ciii,,0 )U40 44 1, ;-l j,

TO: Ujp.rtuxnt of tho iM. (irC$FUIL, Dj,), ' shin--ton, 1).301
Comr."nding G,;nurrl, I Fiuld1( Forcu Viutrvxin, k! 0 )0350

1. (U) This h~adquart,.irs h-as rovi~ii-ud thu, ittachod ri. 1 ;lr't, c~i
it to bo adoquato, and concurs with tiio contonts '.s st,-t.cd, ~X:.11,
ifl(icatod bolow.

2. (C) Thu following comonnts .nd r c oiunco nd t ions -iru subi itt d:

(1) ,r,-.gr,,lh 1d, Pagu; 2, Inclosuri 1, Unit Str~ngth -,s of '31
Janu.'a7 1970. Nonconcur. Th-- ru-ortu.d figuros should r.gr,.;k with th,
FDS rurorted 31 Jan 70. Thu total should b~ .- 1j und th,. tot .1
1744 'h1 addod corroctly. Tho figurcus in Inclosuli,. 1 don't vnwtri
JD& for 31 Jan 70.

(2) Filragraijh 11, Page 4, Tv-injia. (U) This xarnzr.j h sliould
indicato: thu nuinb~jr of days during tho ri...porting Y.c.;iocl th:".t til- IUI-t
Qngagod in training. lloforunco USithV hog'ulatiol, 5--15, ,.r. -51 )()

b. Soction 2. Lossons Lkarnud: Cormandor's ObsorvatioilsJc- E
tions andRocommondat ions.

(1 ) Fara-gr!a.,-h 2c(i )) Pago 10, UH-1H for 014-47 _units. Nonconcur.
,Uthough 0CH-47 units air, normially locatud with UH-1 coznpaniiui~, th. Lik-!
units %ru normilly fully conunittud. 14,coim~,nd that thu, CH-47 unitc5 L.
allocat~jd onu UH-1D or H in liuu of 2 L011 typo .rcat

(2) !'aragra-h 2c(2), fi:%,t 11, Consoli.:Ltion ol! thio 355th ,vn Go

(141). This movo his biuon planno d and should b fI.ct- by- thi- -nd o"

(3) Faragraph 2c(3). PagQ 11, Consjrvationof iIG-/7 .st.
Statistics do not fully support coili in th,. pairizg,-r:%,h. Th..;n~
tation of a 6 flying hour l,.,itation for thu 0H-47 has ru.sult-d in -Il
incroasud 0p.-rational Roady hato a.nd has assistod units in prorai.1.1ii.,

(4) 1arvi-ranh 20(4), Pago 11, IisutilizationCHi-4, ircr-.ft.
This Huiadou-art_-s -,.ad IFrV aviation suction closuly,. maonitor th_ Cii-54
missions and will continuu to placo uml-h:%sis on propor utilizition by,

tho supportid units.

16 DOWNGRADED AT 3 YEAR INTI RVALS;I
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CONFIDENTIAL
.~I.~L3-~:(8 Yb '10) 113t uI1 :4 v bru xy 1)Y/0

b U b UT U ,i' .Lioi.l it uxt - i--t~a ..,~ .rn-( ol Z6th vi..tioll
idat L dLon (Gonmbat) lox' '.vic; Lidiar, 31 J1,-,u xy, 1 9'10,

(5) i:.rl r. h 2Q( 1 ), 1F .gQ 1 , Txctic, £nstrui,it 'i i:u;.Tll-
pro-yr.cuii t.;xt us~d by th, Uriid St:atos mry %vijatioa~~ch~ wo.u.d
,rovidtj a good furxnc Lx tjaching th,; -ic-.Ad~xic portion of intr.;wit

(6) PI rztrraph Ff(), gu 13, S~jlf Scrvic ;. Tihi,;i- is a n ndut
stockago of' s,.tf sujrvicu su piy storus. 1A.jcoxiiza.fd 1-x!,,.r stoci~w,; o.f
it, ua such as soy, paiper -ind naipkins, utc., bo j~-ntz.i.n-d.

(7) ~ g(1), Pago~ 13, Lxisting Cables Loxr th,. ;LY-26 ox-~
cut too Short. 0~w rnnufcturo:r of thu 11-28 connucting c-.blo h-.3
constructAc ca~blus that ar(c too short. 1 st J viation Bri.>nciu is att.mipt--
ing to s.-curo tho corrx-ct 1Lniith cabl,.s ior forc~d issuj to subordin,.
units. Subordinattu uits havo bca dir,;ctud to cancJ.l all rquisitiomS
-inrd wit for thQ Lorcud issuQ of cabl,.s.

(8) '.r-igra.h g(2), Page 14, ZYS Modific,-tions. Jonconcur. .-x-
c.pt for spucific cas,;s, ZIS modifia-tions %rxx not sch..dul..d by t.!.il
nmibur. Beginnir4,, 16 February 1970., modific.Aion tj,.-s w,.r-2 s~nt to
battalion lovel units to tperform ZIS modi±ic.tions on -.n ..xr:erim.unta~l
basis.

F~~~XsIi C.i I~J.~a~L

1LT , "cO
xdj ut: .nt

CF:
00, 268th ,B(C)
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AVFA-GC-1ii3T (8 Fab '10) ;2d ind

~SUBJXCTs Operational Report-Leueono LoaL'ihjd, 1't~ Jt: .sLV 1"L iui t
Combat)for Period :nding 51 Mwitiar IUaVY , 1V(L, C [;cU)

DA, dieadqarteru, I Field Foroe Vietnam, APO 66',U

T(f I Co, imanding General, 1st Aviation Brig',de, i1C ),5,

1. This headquirtera has reviewed and eVaLimted ubJect (ip:utiuri,

Report-Lessons Learned and forwarding iidiorowewnrit uwl cc.nc,.;.

2. Reference s8hortage of equipment paragraph 1i (1). iher .
shortage of M-6 rifles and distribution i:: being oflected ;J reqqu1.'
are received. There is a }ortage of wreckurs, forklifL, urw' 2d rch..
!-.its. USARV message AVHAV-IG, DTG 060748Z .Jrui '10, ubloct jurviva .

indicate that survival radios were force issue to tzi- mEiori ty of nud .,
and that stocks were sufficient to support normal supply procecures.
quisitions for survival radios submitted prior to 3 Jan '10 were o:.uJ .1
if a requirement exists new requisitions are required.

3. Reference shortage of cleaning supplies paragranh li (2). Lu1f .'
Supply Center deficiencies are known to exist. This headquarters, i,.

junction with let Log Com!!!and and )ui Nbon JUpport Comriand, nas initibt,
action to improve tie level of stockage at Self Service Liupply Cernter.'.

4. Reference untimely repair of office machineu paragraph 2f (1). u
machine repair at Phu Hiep is inadquate because a repairman is not ,v8.11
for this location. A Qui Nhon Support Co.mand plan, to do considcrabl 'l:

maciine repair by contract should free a military repairman for tniu 1), 1

by July 1970.

5. Reference shortage of Intermediate and Periodic Inupection !kits, pix
graph 2- (3). All aviation and support elements are aware of tri.; pr n]c.
and eve T effort is being made to resolve it.

FOR TE CC0I, AfER:

/UNIEL LEDDA

Adjutantf Gaii1t

1 - 00, 17th AVN GP (CBT)
1 - C, 268th AVN BN (CBT)



AVBAGC-0 (3 Feb 70) 3rd lnd
SUBJEUT: Operational Report - Lessons Learned, 268th Aviation Battalion

(Combat), for Period Ending 31 January 1970, RCS, CSFOR-65 (R2)
(U)

DA, HEADJAHMThS 1ST AVIATION BR]GADE, APO 96384 17 MAk 1970

THU: Commanding General, United States Army Vietnam, ATN: AVHUC (DST),
APO 96375

Commander-In-Chief, United States Army Pacific, ATN: GPuP-DT,
APO 96558

TO: Assistant Chief of Staff for Force Development, Department of the
Arur, Washington, D.C. 2)310

1. This headquarters has reviewed subject report and concurs with the con-
tents as indorsed.

2. The folloting comments are considered pertinent:

a. Paragraph li(1)(a), page 6, addresses shortage of M-16 rifles with-
in the Battalion. At this time M-16 rifles are being issued for turn in
of M-14 rifles and chrome barreled M-16 rifles are being issued for turn
in cf? the M-16 rifles without the chrome lined barrel. These two exchange
activities require that distribution be carefully monitored to avoid short-
ages in individual companies. Country wide, there is no shortage of M-16
rifles. This headquarters is advising subordinate 'nits to monitor M-16
distribution.

b. Paragraph 2a, page 9, addresses the need for a non-rated supply
Warrant Officer at compazW level. This recommendation has been addressed
previously to DA. The request was not favorably considered.

c. Paragraph 2e., page 12, states the need for training literature to
teach ground school subjects in instrument flying programs. This head-
quarters will advise units to requisition literature from Publications
Nc-Resident Instruction, US Army Aviation School, Ft. Rucker, Alabama
3636o.

d. Paragraph 2f(l), page 12 and 13, states a need for an office machine
repairman to be stationed at Phu Hiep. There are no repairmen available
for that location at this time. 5th Maintenance Detachment will continue
to use Qii Nbon Support CUmand for repair until July 1970 when a repairman

"9



AVBAGC-O (8 Feb 70) 3 17M7 R 1!MRIO
SUBJ3: Operational Report - Lessons Learned, 268th Aviation Battaikn

Combat) for Period Ending 31 January 1970, RCSUSF0h'.-65 (R2)

can augment the 5th Maintenance Detachment and provide support to Phu
Hiep units.

e. Paragraph 2f(2), page 13, addresses a lack of inspection kits and
recommends larger quantities be placed in supply channels. This head..
quarters has advised the unit that demand data establishes the amount of
supply items in the system. AMMO has a balance on hand large enough to
fill all normal and ZDP requisitions. This headquarters has informed the
268th Aviation Battalion (Combat) that PMI and PW kits have been replaced
by maintenance kits for each type aircraft.

f. Paragraph 2g(l), page 13 and 14, states that cables on KY-28s are
too abort. This headquarters is aware of this problem and ZYS teams will
correct the cables to proper length upon work order from owiing unit.

g. This -C-LL contained limited information on aviation safety.
Records at this headquarters reflect that the 268th Aviation Battalion
(Cobat) flew 30,464 hours with 7 accidents for an accident rate of 23.1.

FCS THE COMNAND R:

ARTHUR W. /
CPT AGC
Asst AG.

0IiI

I
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CONFIDENTIAL

AVHGC-DST (8 Feb 70) 4th Ind
SUBJECTs Operational Report Lessons Learned of 268Lh Aviation battai on

(Combat) for Period Ending 31 January 1970, RCS CSFO -65 (Iu) (;,

Headquarters, United States Army, Vietnam, APO San Pranclsco )64/75 2 9 M i,

TO: Commander in Chief, United SL'tos Army, Pacific, ATh'N: GilOP-DT,
APO 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 January 1970 from Headquarter:;,
268th Aviation Battalion (Combat) and concurs with the comments of
indorsing headquarters.

2. (C) Comments followo

a. (U) Reference item concerning "Shortage of 2d Echelon Tool Kit",
page 6, paragraph li(i)(C)t concur. Contact with the unit revealed that
these kits (FSN: 4910-754-9654) are for automotive maintenance. The 1st
Aviation Brigade has been requested to resolve this matter. No action
by higher headquarters is recommended.

b. (C) Reference item concerning "Survival Radios", page 6, paragraph
ii(i)(d), and paragraph 2, 2d Indorsement: nonconcur. Unit has been
issued 100 per cent of its authorized number of survival radios. No

action by higher headquarters is recommended.

c. (C) Reference item concerning ;'Survival Kits", page 6, paragraph
li(1)(f): concur. The item to which this unit refers is the new SRU-21P
survival vest. 32-.0 survival vests have been released to USARV by the
Ogden Depot assembly point. Subsequent distribution of these vests to
major commands within USARV will be made on, a forced issue basis. No
action by higher headquarters is recommended.

d. (C) Reference item concerning "Shortage of Personnel", page 9,
paragraph 2a(2): concur. A critical shortage of rotary wing technical
inspectors does exist in USARV: as of 21 March 1970, 479 were assigned
versus 749 authorized. Commanders are aware of this problem and are
emphasizing that OJT programs be established. Recommend that this matterI
be addressed by DA.

e. (U) Reference item concerning "KY-28 Cable , page 13, paragraph

2g(1), and paragraph 2f, 3d Indorsement. Nonconcur with the recommendation;
concur with 3d Indorsement. This appears to be an isolated case because
no other wit has reported this problem. Unit has been advised to submit
an EIR. No action by higher headquarters is recommended.

CONFIDENTIAL DOWNGRADE AT 3 YEAR INTE.VALS;
a DiCLASSIFIED AFTER 12 YEA11$.

DOD DIt 5200.10
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CONFIDENTIAL

AVHGC-DST (8 Feb 70) 4th Ind
SUBJECTi Operational Report Lessons Learned of 268th Aviation Battalion

(Combat) for Period Ending 31 January 1970, RCS CSFOR-65 (RI) (j)

f. (U) Reference item concerning "ZYS Modifications", page 14,
paragraph 2g(2): nonconcur. It is not considered practical to transport
a team and its equipment to a unit to perform these modifications unless
a large number of aircraft within a particular unit is involved. Scheduling
aircraft for this modification by blocks of tail numbers is also not practical
because unit aircraft commitments cannot be accurately forecast. Aircraft

are scheduled in advance for this modification work based on the number
requiring modification. When the time comes for the work to be performed,

the owning unit determines which particular aireraft will be modified
and in what sequence this will be accomplished.

FOR THE COMANDERs

D M URT R

Cy furn: An cintAdjfnt CereNmt
268th Avn Bn
1st Avn Bde

CONFIDENTIAL
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GPOP-DT (8 Feb 70) 5th Ind (U)
SUBJECT: Operational Report of HQ, 268th Aviation Battalion (CombaflL)

for Period Ending 31 January 1970, RCS CSFOR-65 (RI) (U)

HQv US Army, Pacific, APO San Francisco 96558 10APR IT

TO: Assistant Chief of Staff for Force Development, Department of tII(

Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMANDER IN CHIXF:I

L.M. OZAKII
CPT, AGO

23



CONFIDENTIAL
Unit Strength as of 31 January 1970

1 (G) MiltaT7 wU

Unit Auth Asp Auth Asg Auth Lsg Auth 1.:('

HHC, 268th L1BC) 19 18 3 9 87 134 109 

61st, AC (AH) 19 18 51 41 219 210 289 P 6

12?th, 44 (AH) 19 18 51 44 219 186 289 '48

134th, MC (.3) 19 15 51 47 219 210 289 272

238th, AC (AU) 16 12 13 13 80 85 109 11(

587th TO DET 1 1 1 1 57 46 59 4P

180th, AC (ASH) 15 15 26 16 228 201 269

196th, AC (ASH) 15 12 26 17 228 196 269 .25

355th, AC (HH) 16 8 16 12 97 78 129 98

662nd TC DET 1 1 1 1 57 53 59 55

193rd d DET 1 0 0 0 8 7 9 7

433rd Mad DvT 1 1 0 0 7 8 8 9

546th Mod DET 1 2 0 0 7 8 8 1

268th, AB (C) 143 121 239 201 1513 1423 1895 1'/45

Incl 1 24
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CONFIDENTIAL
((7 t,1VILIAN iTREMGTH

VN GUNTRACTUR DAC )rd NATL

JUH S AGAUlh .hSg AUTH ASG

HHC, 268th AB(C) 11, 11 1 0 0 0 0

61st AC (AH) 12 19 -2 0 0 0 0

129th AC (AH) 8 ' 0 2 2 0 0

134th Ao (AH) 2 0 0 0 0

180th AC (ASH) 7 7 5/2* 0 0 0 0

196th AC (A Sb) 12 12 2/1.* 0 0 0 0

238th A, (1.W) 0 0 2 0 0 0 0

355th.AC (HH) 4 7 2* 1 1 0 0

th AB() 62 59 16/3* 3 3 0 0

* Technical Representative

Incl. 2

I
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CONFIDENTIAL
UN IT LOCATION SHOT AT HITS IATE/T 11,2; "A

1. 180th YU484513 25-30 7 02 1430 Nov
2. 236th B783013 25-30 2 03 1730 iNov
3. 61st BR760993 20-30 2 04 1350 'cv
4. 61st BR76(Y93 11-20 2 04 1350 Nov
5. 134th Unk 7-10 2 08 070C, Nov
6. 134th YU520520 1-10 1 13 1330 Nov
7. 134th BS820070 1-10 1 16 ,900 11,)v
8. 196th BS970162 11-20 1 16 1r4; Ex,v
9. 134th BS790090 11-20 5 17 1800 Nov
10. 134th Unk 1-5 1 417 unk !nov
11. 134th BS789119 25-30 1 17 1630 11Ov
12. 61st BS825102 25-30 14 19 1045 Nov
13. 129th CS046865 11-20 7 20 1600 Nov
14. 355th Unk 1-5 1 21 Unk "Nov
15. 180th YU900790 1-10 1 27 1400 Nov
16. 196th !BQ960651 25-30 2 2 1020 Dec
17. 180th CQ235379 15-25 0 8 0620 Dec
18. 180th BQ950400 11-20 0 9 0940 Dec
19. 134th BR973704 1-10 1 9 0900 Dec
20. 355th ZB160469 1-5 1 11 1300 Dce
21. 134th BQ910640 1-5 0 17 1710 Dec
22. 238th CQ170570 1-10 0 23 1915 D c
23. 23,th CQ130560 .5-30 ( 23 0630 c
24- 134t' BW7G.(3 fl-20 7 Va 0,15 Dco25. 61 s BRS454 25 1-I0 3 41430 Jan
26. 61,t DR64 5425 11-20 4 4 1430 J, n
27. 238th BR019732 1-10 1 5 15CC J.
28. 355th U1.-lb 1 6 Ul-r J
29. 23Zth ER629464 20-25 2 10 115 Jax
30. 12th R670419 20-25 6 10 1230 Jan
31. 129th ER670419 11-25 6 10 1230 Jan3 2. 238th BtA50450 10-25 1. 18 1130 Ja
33. 134th BR804107 1-10 1 23 1030 Jan
34. 134th 0Q044404 11-25 2 23 0830 Jan
35. 61st BS816110 1-10 7 28 1630 Jan
36. 238th BR774761 1-25 2 29 1410 Jan
37. 61st BS865075 11-25 4 31 1430 Jan

Incl 3
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CONFIDENTIAL
." ALor Action Report

The following After Action Report is submitted in accordance with 1st Aviation

Brigade Rtgulation 335-1, dated 5 March 1969:

1. (U) Combat Assault - 3 Phases

2. (U) 190730 November 1969 to 301800 November 1969

3. (C) A. Phase I

(I) Pick up zones were located at:
1. CQ 088359
2. CQ 154480

(2) Landing Zones were located at:
1. CQ 028491 10. CQ 045559
2, CQ 048508 11. CQ 055561
3. CQ 013515 12. CQ 0635584. CQ 018530 13. CQ 068546
5. CQ 022537 14. CQ 080546
6. CQ 026541 15. CQ 090537
7. CQ 030546 16. CQ 020501
8. CQ 034551 17. CQ 065565
9. CQ 037551 18. CQ 043487

B. Phase II

(1) Pick up zones were located at:
1. cQ 045472
2. CQ 060496
3. CQ 074493
4. CQ 108506
5. CQ 135526
6. CQ 028502
7. CQ 043536
8. CQ 085546

(2) Landing zones were located at:
1. BQ 848528 9. BQ 885516
2. BQ 846517 10. BQ 884536
3. BQ 846514 11. BQ 879540
4. BQ 850508 12. BQ 868543
5. BQ 860497 134 BQ 858541
6. BQ 870497 14. BQ 891548
7. BQ 876501 15. BQ 885546
8. BQ 885506 16. BQ 901512

CNci 4 ETA
CONFIDENTIAL



CONFIDENTIAL
.: Aftr Action Report

C. Phase III

(1) Pick up zones were located at:
1. CQ 045472
2. CQ 060496
3. CQ 074493
4. CQ 108506
5. CQ 135526
6. CQ 028502
7. CQ 043536
8. CQ 085546

(2) Ianding zones were located at:
1. BQ 974444 8. CQ 021475
2. BQ 975451 9. CQ 027473
3. BQ 977456 10. CQ 034466
4. BQ 982463 11. CQ 040461
5. BQ 987467 12. CQ 005444
6. BQ 999473 13. BQ 055436
7. CQ 006476 14. BQ 966447

4. (U) 268th Aviation Battalion (Combat)

5. (U) 28th Regiment, White Horse ROK Infantry Division

6. (0) Intelligencet Agent reports and confirmation by a POW indicate thc
presence of two local force battalions, two support engineer companies, and
two sapper companies operating in the Tuy Hoa Basin area. The 96th LF bati, 11
consists of four line companies and a headquarters element. Each line company
has a reported strength of 100 men with the headquarters element reported rit
60 min. HQ Company is believed to be in the vicinity of CQ 0144, A Companr
located CQ 0540, B Company located CQ 0445 C Company located at CQ 0551, rl
D Company located at CQ 9950. The 296th NA battalion of the 225th NVA
division is a replacement battalion located in the vicinity of CQ 0147 with
a reported strength of 400. The 0-25 Engineer Company located vicinity CQ
9940 with a reported strength of 45, and the DK-3 Engineer Company located
vicinity CQ 0445 with a reported strength of 45 men arc believed to be suppor7t
units of the 96th LF battalion. The 202nd Sapper Company, located CQ 0653,
with a reported strength of 65 men is also operating in the area. All of t,
above listed units receive their orders and instructions from the Phu Yen
Provincial Committee, located CQ 0958. The activities of the units have htc

to collect rice and taxes) disrupt the GVN pacification program, attack RF..IF
units in the area, and prepare for the winter-spring campaign. Their area of
operation is believed to be mined and booby trapped, and the units are armed
with an assortment of weapons.

7. (C) The 268th Aviation Battalion (Combat)'s mission was to provide
aviation support for the 28th Regiment, WHRID, for three (3) combat assau.t:
from 19 November 1969 to 30 November 1969.

8. (U) Concept of operation. Refor to inclosures 1-3 (OPORD 13-69, OPO1)
14-16, & Plan Bravo)
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9. (C) Execution: At approximately 2230 hours on 14 November 1969, the S3,
Major Taylor, was contacted by LTC Spivey, 28th ROK Regiment LNO, about a
forthcomin 8 mission. On 15 November 1969 the liaison work was initiated by
th- S3 arid Assistant 3 when th, y were brii.fod and givn movement te~blos.
That aftornoon, fuel requirements wcire decided on and refueling locations
confirmod by the S3 and S4. On 16 November 1969 the initinl preparation for
th. OPORD and lift tablces wer, completed and publishod; also I r, con of the
area wms complctd and all LZ's w.,re confirmed by the Air Mission Controller,
LTC il&*---.nn, nd thr, ,; representatives from the 28th R Igimont, along with
L'T'2 Spivcy, the L 0 with the 2Pth Regiment. On 18 November 1969, all air crows
were briefed at 1300 by the Air Mission Commanar; the S2, and the Assistant
33. On 19 November 1969 the Air Mission Commnder made the decision to delBy
on hour due to weather. The artillery props were fired from 0730 to 0820
Vnd gunship preps were fired from 0820 to 0835, and at 0835 tha first four
lifts wore inserted. Four (4) rifle companies were inserted during the
initial assault to LZ's 3,8,15, & 18, All initial assaults were completcd by
1040 hours and the lift was completed by 1130 hours. Cormu-ications throughout
tih op ration vrare superior. All refueling points wore controlled by ATC
personnol with their individual call signs and frequencies. Five Pathfinders
were used during the operation and helped to insure the smooth operation of a
well planned and eyxecuted combat assault.
Cn 22 November 1969, the 83, 268th Avietion Battalion (Combat), was notified
thnt Phase II would b. moved up to 23 November 1969. The 268th Aviation
3--ttnlion (Comlxt) Commanding Officer, 83, $4, and Assistant S3 went to the
28th Regiment TAC CP for a briefing on the operation Por the nekt day. At
appro::imatoly 1000 hours, the S3 received movement tabl--s and the OkRD and
lirt tables were started. 17th Aviation Group S3 was notified of aircraft
requirewnts. Lift tables and OPORD were completed and the Assistant 83
kriefd all participating units from Phu Hiep at 1600 on the operation, while
the Commanding Offic-r and $3 flow to An Son to brief the units located there.
4t 21600 the 268th Aviation Battalion (Combat) received a call fron 17th
4vi-tion Group (Combat) and the aircraft request had been cut from 24 slicks,
16 gunships, 12 hooks, and 2 cranes to 22 slicks, 12 gunships, 12 hooks, and
2 cranes. This change necessitated new gun tables to be made. At 221825
the 268th Aviation Battalion (Combat) received a call frorh Major Stevens that
IFFV had reduced gunships from 12 to 10; this required a third set of gun
tables to be made. At 221900 the 268th Aviation Battalion (Combat) received

a call from 17th Aviation Group (Combat) reducing the aircraft for the operation
to 10 slicks, 10 gunships, 11 hooks, and no cranes. This required a complete
change of OPORD and lift tables. At 222245 the 268th Aviation Battalion
(Combat) received a call from 17th Aviation Group (Combat) to add two (2)
cranes. The cranes were cancelled by the 268th Aviation Battalion (Combat)
S3. The final OPORD and lift tables were completed at 230200 and a new
briefing had to be given at 0600 by the Assistant S3, while the CO and S3
were making a weather check. On 23 November 1969, at 0652, the operation
was delayed for one hour due to weather; at 0740 the operation was delayed for
another hour, making PZ time 0930. At 0820 the operation was delayed for
another hour, making PZ time 1030. At 1005 the operation was delayed for
another hour and at 1050 the operation was postponed until 24 November 1969.
On the afternoon of 23 November 1969, approximately 1300, an alternate plan
was received to be used if weather prohibited Phase II and the lift tables
were completed for Plan Bravo. All units received a copy of the alternate
lift tables.
On 24 November 1969, the weather prevented the lift and the 28th Regiment,
WHRID, postponed the operation until 28 November 1969. On 27 November 1969,
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the 28th &giment stated th, operation would nct b: conducte1 on 28 Nov ,rb: r
1969 but pos':ibly on 29 November 1969. On 28 November 1969, the 28th RL Pl:: r.t
WHRID, cancelled for 29 Nrvomb.r 1969, and on 30 Ne-vombcr 1969, In"rn ,1 th
?.6Lth A,-tion Battalion (Comb-t) that th6 operrtion would be postr cned fr r
!'I ilchfinito period of time.

10. (C) Rosults: Tho figures represent only Phase I Ps Phases II II
wore canccll,;d duc to weather,

A. 16 enemy KIA

Be 8 small arms, 3 h-nd grenades, 180 rounds of srall rr1 s trmarntaitr.

nnd 150 kilos of. rico captured.

11. (C) Adninistrative:

A. Phase I: Three (3) forward refueling arrat estrblsh, d f'r thi
op:ration. Refueling pcint one was sot up at CQ 1M-, with e:ight (8)
refueling points for UH-1's and two (2) rearming p J o,. Rc fuling point tw.'
w.s located at Phu Hiep ALF with ten (10) refueling p<in ts for UH-I s and tw .
r. rring points. Rofu ling point three was located at Tuy Hra Ncrth Airfi:-.! i
rind had thre (3) H-47 refueling points. Each refueling point was ccntr-!l>'<
by a qualified ATC optirator from the 342nd ASD. No lrgistical prblc n=, r'
' c :uitercd.

B. Phase II & III had two refueling areas, cn. lccat-d at Phu Hi:n L'-.?
for all UH-1H's and CH-47's. The second refueling areo wns lected nt TUy
Hor. North for all gunships, with rearming facilities.

. Mcdevac "Dustoff" ship was committed to the op..raticn. Tlh "Dztcf

o:rbited the area during thn entire cperation of Ph!.sc I.

12. NONE

13. Ccrmandcr's Analysis: Phase I operation wrs ccnductad sr°--thly cvor
th-,ugh a light fir(. team from the 48th Aviation Company (Assault Holic,;; r)
did not show. On the spot changes were made by the Ccrrnnd and Ccntrcl. in
each IZ, gunships fired preps, initial lifts went in with hot csccrt. --
subsnquent lifts with cold escort. All preps and hot escorts wr:r; ar w W

r-ckots. Ov.rall cplcration was ccnductcd in mrginal wCothr with hich wire:
anr from light to moderate turbulence. There were no c:-su,.tics, 2ccid-.ts,

cr incidonts.
Phase II operation was not conducted duo to poor werth.-r ccnlitic-n:. With.
the turbulence in aircraft alkcatien and riLducticn to an unaoz ptabc iv:1,
th.-rc would havo been a loss of ef(fcctivsness in gaining thc ;:lcrnt cf
surprise. It would have required in exc- ss of six hours V- p rf-rn the
cparati-n. Because of the climitology, considerable frustration was exp-:r-:-7n>
by the Ground Regimental C-mmndcr, which al"udes te dcvelppmcnt of alt~r-n-. t
ground tactical plans not requiring aviaticn. Early coordination bctwertn
thz supported and supporting unit is of paramount importance. Rcquests fcr
.ircraft must be identical by both. The expertise in what is rcquiredl: " iC

C I T
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in the aviation unit and if erbitrrticn is ncc,:ssry, th,.n the aviation
unit's request should be honored.
During th initial planning confcronco, it wns necassary to negotiate
several changes. Thcse ware.

A. Initial tactical plan called for the U&.F to neutralize an exposed
flank with persistent CS prior to the operation. The area of ncutrr lizntion
was to bQ 1000 motors wide and 3000 meterw long, and would hvr been abroast
of one of tho flight routes. It was agreed upn that the CS operation would
b: delayed until after the combat asrault.

B. Preparatory artillery and tactical air stri-cs had not boon planned.
Thns wore add-d with the asnistance of Brigadier Gencral Kin, WHRID.

14. Rc ccmondations:
A. On the day of the aslault, the unit to bc inserted must enjoy first

priority for aircraft allocation.
B. When aircraft are attached OPCON from another bttalicn, the

effective time of OPCON should be early onough to gain control oA the
attachpd unit.

C. Aviation assets must be allocated and stabilized a minimun of
72 hours prior to initial PZ time.

3'
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'T.JECT: After Action Report

?bG foll.orT*,- After Action ,e-ort is submitted in nccO:'ance iAth 1q. ktvton
'rigdo ,ic-lation 335-1, deted 5 !arcli 1968.

1. M ) Co nbc"t A-

2. (W) 2.0$W30 Janunry to 241400 January 1970

3. (C) A. Pick up zones were located et:

A-BR 7383q7
B-"R 77844
C-PR 752418
D_B 662381
E-'MR 80?366
-13R 68P423

R. T-a-InMR zones wo.-e kocteA ati

1-M 586382
2-BR 595398
3-'9R 608406
/-BR 613316
5-BR 614372
6-BR 610360
7-BR 619396

M. (U) 268th Aviation Irttalion (Combat)

0. (7) Co.wlry Rei"ent, plun attac'ed units from the lot enri 26th Re.-
.entq, MCaital W' infantry Division.

6. (C) Intelligence indicates the proeonce of the 9th Bottalon of ti'c Ip±'
Re-i-ent vas loc'ted et TR 6039 ancl is believed to '-eve a strength of 3,3
roroonol. The 18th IVA Regiment has opersted in the vicinity of the An ;
Pans for a long time. The 7th and th Battalions of the 18th Ro,'1i.ent icrc
located near thin aroa with n strength of 300 and 387 :o--pcctivo!r. D26
Local Force Companr hon also opernted on the vicinty? of Pinh Ke anl tic
An Khe Peao rnd bod a ntren-7th of 110 pernonnel. Th unit ha,3 1en )-e-or+rd
four ti-eo. Tho w,.sion of the 18th Reyi-ient his been t!'o interdtction of
CT. 19 '-t the An Mho Pass. Thcse and other unidentified uni.ts have conductcd
neverel. lmb-hos since the first of 3nftry in this area.

7. (C) The -,tinion of the 268th Avia+ion Bttalion (Conl,'t) '"' to pro ",r4.c
evi-ticn -,up-ort to the Capital ROY Infantry Division for on ILrnoliJI A Iu.
o: 2/030 aiJwary 1970.

. (1) CConcept of oworPtion: Refer to inclosure 1 (OPORD 2-70).
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9. Q)Erccutiont Refor to in1closure I (OPORD 2-,70). Tnitiol 15"!''r I-Inc
~o~Q~i ~'sr th the C.-pte. POK Infn~rtrv Divi- ion on 21 Jai'rnr V~70, b7' t~'o

CZC "rnd Cri-tlonn Officer of tic 12Wth Avintic'n Cormrpn-r (k-peuj.t 7!coptcr)
%:1r -ev!co& 12n p 'r'"e of the cney-tion. rd.-isjon ins, mi 'ntnr~c ti-rotv' ut t' o

p]~i'~' t-ic.- 6f tiv oncr-t 4 o-~. CO, 1?20t, Avi.tion Co-mjrigy (A.-!vu~t '17 iJ-
coc--trr) "-1c P. Jo 4 nt rcconn~i.q-rFice of Vie oicrptto--! nrcrn --' cx:n (7)

-.wie -oc- were mle~ctod. On ?3 1inti."r' 1Q70, CO are 13, 268th Av.iio
~~ (%-~)~Yeeviqu-,l rocnn -.'!"n~Cc of thlo orn.onfl 1 11( .

c~firn'~ T'w rlin! 7.rv-1ce can'1 pick up 2?oncc to bo i'-crl. On 22 .Th1ii.
'ift tt). rt t,-!bcs, nnd onr-r.ti.o'- ordcr vore co-rroVt-e0. On 23 ~h,~~
1 ry , , icis wr-06~ b-1 Vic CO, 129th Avintio-,' Cn~-.)- for -:'-. ii-it-,
rZ.7.ipt- from~ An lon; nt tic rm~nc ti,o r rcfihi-' ~ 1 _M*tPt' 'cp A-AT

1w~ t".c lit for the pnrticipeti,~ unitmj lxoc-tec thorc. * upcl UP~ c ! "C. 11-&'

~vt thIcr Occl-ior. s't 240730 Janurtry 1970. Air iitrilfcs v'crc to be eT:rr1fm.:
("-20 to 07L0 h o-rs, 'Pt dm.c to low elouvTh theoy .,nrc un'b~c to -.rco. tW :-
:C-'I 13 !ti?.' cir !rctvs wcrc to qtl'rt --t r74,0 hoim end cm.-c -t 0'00 '-n'"

""' ~'~p opn -,rcre; to rkrc f'rom 01OA hou'rr to O'P3O Thc -
c-itcrcil t!,c -ren to lcr-in thoir prcps s.t 0P05 hourr. nnl ti'cn tie t'

..!rtce, t,, ircD. 14he mmnth.-.D worc rcou~re ko 1.crvc tin.c r~c urtl2
lcx could ",n stoppecd. Thip cau.ncd nn unceosnv try rcicv in tVic ~ t
-cm-trcd +,!': 'ift to .stt't 25 nra.vtcq $ t 'c'i *nd schv~ule. 7r,~' fcn'r i- ti< '*

re 7.z+,c " t OqM' 1 'ors -nd n he Vc, l 0 A qif.~woeo - *...-
T.Z 2 tbc- -cmortrd r::cc_4vin:-r 1"c -Vy sm'v'l a-m- -y 'r'c! nti wor'n n f'!rr. Th1c'
"-..rc dfrect:ce to brc-k, off rM' oanoth cr r0un c~ w~r ci.'od for to mc-n'C.P the T.14

;'Ctcr the -ncond lorcp i-, ccvypicted, rld T-V.',t ~r-. t+cny~trd t- .'~ ct LZ
2. Itt -';,Pin tcw vyc7c rccthivine hc'wvy fire nn! wercei5rcctrcd to, '=.%- off -nr'

ri"ti-t:. rothicr Gur Tcemn could rc-prcn Vic T.Z. Aftc 4.A c t1.~ :r :f
!. -r' !'--nct c--t _0~icc 1 th Tind F'I~t - b'.C. ton '~ r--n

In LZ 2. 7vc vmr' o w re ln11.0 to j rmur on T." 2, which rrouircd tv e ' r-
r' th!C MAft te-b:Le. so trt to Cold . Licks inscrtc A- 0.. troons into' T. 2. C', tVKr

.. lvr -ctinn !t LZ 7,tc Jick-, d&rcw mnrrnic s-11'j -m
-Tr- to .- .,crt ~ trco-q. 'Te t' H-A7'r- twto to itnort theirtro,
t',C rr c ieo !were uno~l to-'t ir troos in "-,ti? thc 11 j~~

' r'c..rncd --net t.hc t',ew inserted h'tronDn. 7a~in- t''o (M hot LZIS

~41thi r? th Vc cm-rntlonr o-tA.'u with vorr fmw nr-.blc--. Onc tin+
C-~ 's cncmtcrcd kemmae CPID h'nd tc"~ nr- I ifts conivrr fre- onc c~,

PntViTMdcrn in the PZ 'tc the mrlorit~' of tMis D-y Do ' r'
on re JAI' off VC.9 Ca -pctcd on0.1 u]c Th r-.,?u't ".11 npcrt'tio7, cornvr'..

,.o- -cr moriF-r. TTI7 w--~ prir-'rrv "Clv'ric Ch'rlic" frCo'ucIC-%F --. ! ''

-s 't ~kup. All refi'c.r Tnir.tq ixcc controllocbr' Al,~ pcr-fvmc?..

3.3
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10. (a) Tf-lcrni Thc folw~. infovmntin- -111,yo.tt'CA( r VI~C c.r i

A. Eicri TIA
73. 1 E.,c", V~A
0. 1 Priomnd1' VIA
D. rSA CIA

T'.rm (2) rcfucli.iq .rcns wcrc (-t,-b.i had for thi',7 nmrnt.(*Ei

'(S) r- fum).ing, pnintn n"r twjo (2) rcar.ty poin'tn icrc rc~t up.t VIC 1nrt Cvy
O~~P(R r-,3366) which im used for ii)ic"-.T nnr n-n Tic 7ccon'd r .T

Ya'''~ cnc AT?, An Sonl, ih.ch w-1' 'rce t o rvfuc). C1.i.r -no r-Y CK1. /'!. I ' .

~Iit'.±"~.'To loci;ticrl problc'i, were cc'- w t - cd.

'R. (-,-c 7-.3-71AC "ETwt-Off" -11.rrrft irF co'wr--ittc.c to 'coc:t.
7-1,c "T)w't-Of!" orntcl over Vi~c onc'ioylrr Iin-ie "'I~ r"t- ',- rc-o~
?,.:0 (2) -pnre MT11 ,Yc.rc upcd *v"6 were ).ocatcd2 nit L-ac A'!?. O T!._ 1 1T..~

c .ri-t'.'an Recovcry r--.rcrnft -!nd vwn~ Incotr . J

a~~ ManAn~tc cn-cj

cuLQ.t if'cn .mnnorting frin lir rorci,-n nrti.rlP).r The n.rt 4 ' rr T 7rty'
t'inc - -Orc. c!:ryi-:0r1 '?ithcvtt ± nnrira t1hc Korcnnn in tbc Co"'.-'d r
Aircrrnft. -r-'v.st n). .Dr.,ro fir i-"crc. "n'.t':r-r.c,~' tl'c

It '-.c:rc-.ic.c!

~vt cvJ.lr' tronc b"1ed ir tlow 7 bnt.1o r rno 1or.lhr

'!rcn rec.--1ni-~dx -tcP -! o39is
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AIRCRAFT STATISTICS

Month of November

ULIIT TYPE ON HAND AVAnLALE PERCENTAGE

61st UH.IH 19 12 63%
UH-1B 4 3 75%

129th U-1H 20 15 75%
UH-lB 7 4 57%

134th UH-1I 15 75%
UHl1C 7 4 57%

238th UH-IH 1 1 100%
UH-1B 10 8 80%

180th CH-47 14 12 86%
196th CH-47 16 10 62%
355th CH-54A 10 5 50%

Month of December

UNIT TYPE ON HAND AV.ILABIz PERCNTAGE

61st UI-1H 22 14 64%
YH-lB 7 3 43%

129th US-IH 22 15 68%
US.1B 6 4 67%

134th UH-1H 21 16 76%
UH-1C 7 4 57%

238th UM.I1H 1 1 100%
RI-lB 9 8 89%

180th CH-47. 17 11 65%
196th C-47 16 9 56%
355th C&54A 10 7 70%

Month of January

UNIT TYPE ON HAND 1AVAILABLE PERGETAGE

61st UH-1H 22 14 64%
UK-lB 6 3 50%

129th UH-IH 22 16 73%
UH-1B 5 3 60%

•124th M,-11" 22 18 82%
UH-1C 8 4 50%

238th UI-1H 1 1 100%
UillIB 9 7 78%

180th CH47 17 12 71%
196th CH-47 16 9 56%
355th GH-54A 9 4 4%

37
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ORGANI ZATION

268TH 16VN 314 (OBT)

61ST AC ((4 Et-29THAC (AH) t4TH AC (AH) 238TH 0C ('w)

180oTH AC (ASH)19TACUH35H C(D
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