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ANIEX A (U) Camand Group

1. (U) Distinguinhed visitors to Headquarters, ist Logistical Command
are indicated at inclosure 1. During he rerorting period the position
of Special Assistant to the Crm'anding General for Retrograde was abo-
lised. The Directorate for Retrograde, Of'icc of ACofS, Sunply was
establ'..hed 7 December 1969 to assume the retrog.rvde functions. The
functions of .he Special Assistant for Logistics Review were tr-wrsferrr'd
to ACofr , Security, Plans and Operations on 8 recember 1 969.

2. (U) Principal changes of key personnel during the quarter: Colrncl
Nevin L. McCartne. replaced Colonel Joseph A. IWalsh as Cyief of taff:
Colonel Harr T. ,a-kson replced LTC Donald C. orter who w;,s actir:1
ACorl3, Amio; Colonel Clyde 11. Woods departed tI,e Command and the posi-
tion of ,pecial Assistant for Logistics Review remains vacant: :,2(P)
Jerome Y. McCabe reported as Eep ACofb, Maintenance; Colonel Ernest f.
1aiello rerlaced Colonel William L. Dupart as Adjutant General; LfC (2 j
scar E. Harrison reported as Dep ACofT uppl:'; LC Donald L. 1agel

replacee TTC Karl F. lanpe as Special Assistant for Combat Security;
Colonel Owen E. Litz was appointed Director Retrograde; Colonel Frarci,
X. Wallace replaced Colonel Ray Rowland as Staff Chaplain; i2(F)
Robert E. Saksa replaced ITC B angle Watley as ACofS, Transncrtrati-i.:
Colonel John J. Wren replaced Colonel Robert D. Wrthen as Com-andiri,
Officer of ICCV; ITC(P) Ralph J. Dixon replaced Colonel Xren as ACofS,
Comptroller.



Annex B (U) ACofS, Comptroller

1. (U) Management Engineering Branch.

a, A management survey was made of the allocation of Materials Handling
Equipment (MHE) in Qul Nhon Support Command, The survey was conducted to
determine how Increased utilization of organic military MHE could be achieved,
thereby reducing the use of contractor furnished equipment, and achieving
a cost savings in the operation of Qui Nhon Support. Command.

(1) The analysis of MHE resources in the Qui Nhon area was approached from
two directionsi (a) Could units afford to use their organic equipment more
fully and give up some MHE support now provided by the Han Jin Company contract'
() Could one unit afford to give some of its MHE to another unit, there by
reducing the dependence of the second unit on contractual support?

(2) The study team recommended that the US Arr* Depot, Qui Nhon relinquish
a given number of contractual MHE assets utilized in certain supply areas over
a scheduled time period. The recommended reduction in contractual MRE support
at the depot was coupled with the simultaneous release of excess organic MHL
from the 5th Transportation Command. In addition, it was further recommended
that the 184th Ord Bn be given priority on the receipt of six additional MHKI
operators, which in turn would enable the 184th Ord Bn to effectively utilize
its organic MEE, and thus reduce its dependency upon contractual MIE support.

(3) It was further recommended that the Contracting Officer's Representative
for the commercial contractor hold a quarterly on-site briefing for key personnel
of the US Army Depot, Qui Nhon, the 5th Transportation Command, and the 184th
Ord Bn to acquaint them with the provisions of the commercial contract, and to
review their needs for contractual MHE support.

b. A series of ammunition performance indicators were developed which
could serve as-a basis for management decisions within the ammunition field.
The approach used to develop the performance indicators was to view the operatInF
unit (e.g., Ammunition Depot) as producing an output of value to the command,
consuming in the process certain scarce inputs. The performance of the unit
can then be measured in terms of how much output is produced per unit of input
per time period. The performance of a Support Command can be measured by
aggregating the indicators for individual operating units.

(i) The role of the ammunition operating -unit is to receive, store, and
issue ammunition. A measure of the output produced in the receipt and issue
function is short tons of ammunition processed, i.e., the sum of short tons
of ammunition received and short tons of ammunition issued. A measure of output
produced in the storage function is short tons of ammunition warehoused. The
scarce resources consumed in producing an ammunition unit's output are
materials handling equipment (MHE) and personnel.

(2) Combining output measures and input measures yields a series of
performance indicators. Specifically:
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(a) Receipt and Issue Function

1. Short tons processed per assigned machine day.
II. Short tons processed per available machine day.

III. Short tons processed per available man day.
IV. Short tons processed per available man day after satisfying

security requirements.

(b) Warehouse and Storage Function

I. Short tons warehoused per assigned machine day.
11. Short tons warehoused per available machine day.

III. Short tons warehoused per available man day.
IV. Short tons warehoused per available man day after satisfying

security requirements.

These performance indicators can be used in two ways: first, to compare
the performance of one Support Command with another for a given monthl second,
to compare each Support Command with its own performance in the previous month.
While the indicators do not reveal the specific problem which caused poor
performance, they will respond to the presence of a problem, thus drawing
management attention to the situation.

c. A management survey was conducted on the material handling procedures
in the US Army Field Depot, Da Nang with specific attention qiven to the
possible double or unnecessary handling of materials. The management study
recommended that the following actions be taken which would contribute to the
efficient handling of depot materials; (1) Effective utilization of available
advance information in planning for the receipt of incoming cargo, e.g.,
manifests for incoming vessels, and the weekly listing of Intensified Manage-
ment Items (IMI) published by ACofS, Transportation, HQ, let logistical Command;
(2) Construction of a center access aisle in the SACO 600 area for commerci.l
fork lift usei (3) Continuous nomination of slow moving material for retrograde
in order to release valuable storage space for more effective usel (4) Loading
of truckload shipments directly from storage areas; and (5) That a system be
established to divide the receiving pad in SACO 600 area into sub pads by
location.

d. The Organization and Functions Manual of Headquarters, lt Logistical
Command was completely revised and published in December 1969. This manual
superceded WC Memo 10-1, dated 6 January 1968. The basis for revising the
manual was as fcllowss (1) Outdated due to many internal organizational
realignments; "') Transfer of functional responsibilities among the various
staff elements; 3) Need for a simple and concise format; (4) Standardization
of organizational charts; and (5) Clear delineation of responsibilities and
functions of our staff elements.

e. On 10 November 1969, the Commanding General asked the ACofS, Comptroller

to establish and recommend staffing for an organizational element within theI3



Office of the ACofS, Supply which would have staff responsibilities for the
retrograde of materiel exclusive of that managed uider the Closed Loop
Program and that accompanying units being redeployed outside RVN.

(1) The job to be done by the proposed retrograde element was previously
accomplished by ACofS, Retrograde and Disposal until approximately 5 Nov !968
when that office was dissolved and the nine spaces associated with the
headquarters. Under this concept the retrograde function was being performed
on a decentralized basis.

(2) On 12 Nov 1969, ACofS, Comptroller submitted for approv.i! the
recommended organization and staffing to the Commai.2ing 'eneral, The
recommended organization was approved on 21 Nov 1969, with additional direction
on the staffing requirements. The Directorate of Retrograde was offJcially
established within ACofS, Supply on 7 Dec 1969. The Directorate of Retrograde
is currently staffed with six officers and three detailed enlisted personnel.

f. A management survey was conducted during November 1969 for the purpose
c:f: (I) organizing a policy and procedures manual for property disposal yard
operations in RVM, and (2) documenting the organization and functions of the
Sales and Disposal Division to include a review of the flow of documentation
and the internal controls existing within that organization. As a result of
the survey, a policy and procedures manual for property disposal yard operations
was prepared and submitted to Directorate for Property Disposal for publication
and distribution to the Property Disposal Holding Activities throughout Vietnam.

2. (U) Review and Analysis Branch

a. In November 1969 a new regulation, LC Beg 5-3 Chart Standardization,
was published. This regulation is designed to provide guidance In preparation
of all charts for briefings and review and analysis publications within the
lot Logistical Command.

b. (1) The Reports Control Review Board, set up at the Ck's request in
May 1969, is continuing its review of existing ist Logistical Command recurrirn
reports. During the period from 1 Nov 1969 to 31 Jan 1970, t!,e Board has
reviewed 35 recurring reports. As a result of this review, ] reports rave rJeen
rescinded, 19 have been rejustified, and three have been revised to lessen tLe
reporting requirement, One hundred fifteen ist Logistical Commarid recurr~nt:
reports have now been rescinded since the !.auguration of the Reports COntri
Review Board, During the past quarter 14 new reports have been justified,
bringing the end of the quarter recurring reports total to 8$.

(2) Field trips tc the four support commands have been planned to review
their systems of reports control. A second objective will be to insure that
the support commands are not preparing and submitting reports that have
previously been rescinded. As of 31 Jan 1970, the effort -:L; I i;iiated
at the Saigon Support Command, and plans have been made Ir ." .r

tKree in Feb 1970.
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(3) An intensive study has been performed at the ICCV to control the
number of one time and recurring special inventories required to be taken at
the depots. These inventories are requested as a supplement to the AZF
reportLing system, and to date have been required without the concurrence of
the Reports Control Office (RCO). A liason between the ICCV and RCO is being
initiated.

(4) tihe Reports Control Branch has taken on the additional task of keeping
an accurate ajnd current daily historical journal. This was initiated at the
requcst of the Military History Division, EofS, SP&O.

3 U) 3tdget

a. in December 1969 a detailed analysis of the FY 70 In-Country OMA
funding resources was accomplished with the intent of releasing exces funds
to USAIV for redistribution. An excess of $2,755,000 was generated and re-
leased as a result of workload adjustments and the utilization of military
resources in lieu of contracted services. Currently all known requirements

a financed with the available FY 70 Approved Operating Program. The
obligatlcn rate reflected as of 31 Dec 69 is 68.6% of the committed funds.
Though the rate may appear excessive, it is well within the accepted limitation.
Established obligation procedures preclude the relation of rate to the
proporticnate period of the fiscal year.

b. The Bulk Certification of Funds Letter, 70-2, dated 6 March 1969,
issued by the Centralized Financial Management Agency, Hawaii, initially
allocated $4,000,000 for out-of-country procurement of supplies and services.
Subsequently, increases were issued of $32,000,000 for lumber, $5000,000 for
RVN Popular Porces Dependent Housing, and $5,245,000 for continuation of FY
70 operations. Currently, BCF Letter, 70-2, including all amendments totals
$42,000,Ot)C.

c. As a result of constant review of the out-of-cowLtry expenditures,
the Commanding General established a tentative target of $450,000,000 FY
70. Accordingly, all responsible staff activities and ICCV were required
to screen requirement.e, the focal point being to reduce to the minimum
essential and to reprogram in accordance with the tentative goal. In
addition, action was initiated to obtain data from staff activities and ICCV
to formulate the FY 71 Out-of-Country Budget.

4. (U) Finance and internal Review

a. 1inrance Service Technical Inspections were conducted at the following
units: i) the 92d Finance Section, Cam Ranh Bayl (2) t~e 292d Finance
3ection, Vung Tau; (3) the 13th Finance Section, QuL Nhon; and (4) the 7th
Finance .o-ction, Saigon.

b. _ntoz-nal !eview

([i} /,~djtjs frorm tne Finance and Internal Review Division completed the
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following reviews and audit during the period 1 November 1969 through 31
January 19701 (a) Subsistence Billing to Customers of Interservice
Support Agreements (b) Reconciliation of Foreign Excess Sales Office
Financial Transactions (c) Cash Reconciliation - Personal Effects Branch, US
Army Mortuary, Saigon (d) Unannounced audit of Imprest Funds (USAPAV, 525th
MI Group, Long Binh Post, and 25th Infantry Division).

(2) The Revised Fiscal Year 70 Internal Review program was approved in
November 1969. The Internal Review Branch was reduced in strength to one
auditor, causing the elimination of the Approved Revised FY 70 Internal Review
Program. The capability of this branch is reduced to the performance of audits/
reviews required by regulations and those actions directed by the commander.

(3) As a result of internal reviews performed within the let Logistical
Command, the Internal Review Division, US Army, Vietnam (USARV) issued the
following reportsz (a) Subsistence Billings to Non-Appropriated Funds (b)
Review of the 13th Finance Section (Disbursing) Operations (c) Closed Loop
Support Program (d) Saigon Support Command Transportation Motor Pool (e) US
Army, Vietnam R&R Program (f) Issue Priority Designators and (g) Review of
the 7th Finance Section (Disbursing) Operations. The following reviews are
continuing within the command: (a) Currency Conversion Procedures and (b)
Review of FY 70 Accounting Procedures.

(4) The command received a final report by the US Army Audit Agency (USAAA)
on the reconciliation of the cash transactions of the Foreign Excess Sales
Office and the reconciliation of USAID Billings. Draft reports were received
on Selected Items of Combat Mobility - Asset Reporting and Management of
Unserviceable Material. USAAA iscontinuing field work on the following Audits:
(a) Inventory Balances Audit (b) Subsistence Management (c) 10 Ton Tractors
Audit.

(5) The General Accounting Office (GAO) completed field work on the audits,
"Utilization of Foreign Manufactured Commercial Trucks" and the "Preliminary
Review of Import Duties Paid on Non-Fat Dry Milk Solids and Bakery Products
in the Far East Area". No reports have been received. Field work Is continuing
on the following auditsm (a) Management and Controls over Operations of
Field Ration Messes and (b) Operation Bluejay.

(6) Non Appropriated Funds (NAF): (a) Reviewed the audit programs for
Quli Nhon and Cam Ranh Bay (b)Reviewed the monthly minutes and financial
statements of the NAFs under the jurisdiction of this command (c)Performed azsir"
and instruct visits to Da Nang, Qui Nhon, and Vung Tau (d) Terminal audit
of the Long Binh Depot Officers Lounge (e) Courtesy audit of the 1st Log
Officers Field Ration Mess Other Sundry Fund (f) Updated Audit check lists
for Central Post, AER, and Chaplains Funds.

5. (U) Cost Reduction

a. Cost Reduction Program Status. The FY 70 cost reduction goal for

6



the lst Logistical Command was supplemented during the second quarter by
Project 100 Million. This program, initiated by the Commanding General
in December 1969, was aimed at instilling a sense of urgency within the support
commands and ICCV for obtaining official credit for the efficient utilization
of resources throughout the command. The specific ai of this project is
to obtain $100,000,000 in validated cost reduction actions by the end of the
fiscal year. The accomplishment of this goal was programmed over the second
half of ?Y 70 by establishing subgoals in each of three 60-day periods (I
Jan to 28 Feb, I Mar to 3C Apr, and 1 May to 30 Jun) with 30%, 45% and 25%
of the total goal assigned designated respectively to the three 60-day
periods.

b. November and the first half of December 1969 witnessed the submission
of several additional actions to the Army Audit Agency (AAA) for review. AAA
review of ist Logistical Command actions during December resulted in the
validation of four actions totaling $6.1 Million. Validation of several
smaller actions durig January 1970 raised this figure to $6.4 Million. It
is expected that by 28 Feb 70, the subgoal of $30,000,000 will be met.

7



GONFIDENTIAL
ANI C (0) ACofS, Security, Plans and Operations, Security

rfA btelligenre Division

1. (C) During the reporting period, the enemy continued to attempt to
inflict a maximum amount of damage with a minimum amount of force. The
enemy's efforts have been aimed at three major objectives: (1) to con-
centrate all his forces in counter-pacification; (2) to intensify guer-
rilla warfare and increase local level activity; and (3) to gear his
political machinery for continuing the struggle when the US withd-aws.
The strong stress on these objectives by the enemy suggests that .ince
the death of Ho Chi Kinh, the leadership in Hanoi has shifted emphasis
from an attempt to win the war in one fell swoop to a drawn out guerrilla
struggle. This new policy, which seems in reality a return to the war
as it was fought before the AmericaA ccmitment, requires the establish-
ment of a strong political base among the populace. In light of this
position, the current communist concern with the pacification program,
with *Arvnization" or "de-Amnericanization" of the war, with attacking
South Vietnamese outposts, and with weakening the government of South
Vietnam's political structure becomes clear. Equally clear is his slack-
ening of emphasis on the need to destroy U.S. units, and thus his less
than vigorous attempts to attack U.S. installations during this report-
ing period.

2. (C) Of concern to lst Logistical Command, f.,r example, are the base
camps where logistical facilities are located. Thebe installations have
been hit by attacks by fire 32.2% less than the iame installations were
hit during the last quarter. In fact, every category of enemy initiated
incidents curected at Ist Logistical Command this reporting period de-
creased (overall figures represent 42.5% fewer actions this quarter than
last). These figures appear to be parallel to the figures which indicate
the level of enemy actions involving tactical units. Even though sapper
activity decreased, it appears that this tactic will Le of primary sign-
ificance in the future because it is well suit&i for the Euerriiia war/
protracted conflict. Also expected should be increases in iricid ints of
sabotage, terrorism, assassination and harassment all directed primarily
at the Government and Army of the Republic of Vietnam.

3. (C) The following chart depicts the total rumber of incidents, stra-
tified by type, directed at 1st Logistical Curmand installations from
February 1969 through January 1970. Significant ene-ay initiated inci-
dents involving let Logistical Command during the period 1 November 11)69
through 31 January 1970 were of six types; attacks on shipping, attacks
on convoys, interdiction of pipelines, ground/sapper attacks, harassments,
and attacks by fire. As the chart indicates, there has been a significant
trend of decreasing frequency of incidents over the past six months.

e DOWNGRADED AT 3 YEAR INTERVALS;

DECLASSIFIED AFTER 12 TE.
AO DR 5200.10

CONFIE; !NTIAL



CONFIDENTIAL
EMNYT INITIATEn INCIDENTS INVOLVING 1st Log 1969- 1970
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CONFIDENTIAL
4. (C) The following is a breakout of enemy initiated incidents, by type,
with comments and examples:

a. Attacks on Shipping

(1) This type of activity has decreased by 12.5% since the last quarter
totaling only seven incidents for this three month period. Of the incidents
represented by this figure, less than half occured in the long Tau ship-
ping channel, indicating that the "Special Interest" proc(dures have been
effective. Perhaps they have been so effective that the enruy now consid-
ers that. on the Long Tau channel it is too risky to attempt interdiction.

(2) The following chart shows enemy initiated incidents directed
against shipping for a 12 month period, to include the three months covered
by this report. This chart shows a general decrease in activity directed
at shipping since June 1969.

SHIPPING INCIDENTS 1969 - 1970
30

25

20

15

0 IMEl F1 7] F 5 F 7 ]EFF

(3) Some examples of attacks on shipping were:
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(a) On 10 November, 1969, at Cat Lai, tug i1932, while changing barges,
received an unknown amount of automatic weapons fire from the south side of
the river. There were no casualties or damages.

(b) On 28 December, 1969, 9 kilometers southeast of Kha be, the U:.4h
'hOVO was fired on with two unknown type rockets from the east side of the

Long Tau channel while it i as enroute to Vung Tau. The rockets missed the
vessel and landed in the river resulting in no casualties cr damages.

(c) On 2 January, 1970, four kilometers north-northeast of itach Gia,
two LC' s (Landing Craft Kechanized ) from the 1099th Boat Company receivec
an unknown number of mortar rounus. There was minor drma-,le to the vessels
and tWo 1st Logistical Go-,.and personnel wore wounded.

b. Attacks on Convoys

(1) To illustrate the type and severity of ener.y initiated inciatr.ts
against 1st Logistical Command convoys and land vehicles, these incidents
have been divided into ambushes, sniper fire ana mine incidents. Con-
voy incidents have decreased slightly this quarter (13.2%), an the overall
trend over the past year has been on the decrease; however, the sipnif i-
cpnce of these figures is that the decrease is not larger in view of the
relatively low levl of enemy activity.. This highlights ti.e enemy's con-
tinued interest in disrupting 1st Logistical Command's line6 of communica-
tion. It is interesting to note that the ratios of occurre..ces of the
t-pes of convoy incidents to each other has remained fairly constant over
the past year. During the reporting period, more than half the enemy activ-
ity directed at land vehicles occurred in II Corps North, primarily on
highway QL-19 between Cui Nhon and Pleiku,

(2) hRail interdiction has not been included because rail use by 11!t.
.ogistical Command is limited and the interdiction of rai [ lines has little
c[fect on logistical operations.

(3) Road cratering, bridge destruction anc other high-way interdictio.r
ICc<igned to limit allied use of lines of communication seldom result in
casualties, damages or significant convoy delays; however, the frequenc
01 this type of incident has increased enough to make it w-rthy of rotc
'rhis tactic is more in keeping with guerrilla type warfare since . t requirc-s
very few personnel to accomplish a mission of comparatively little risk to
the perpetrator. These incidents are not reflected in the co:.voy chart,

11
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(4) ot -a- " us of corAoo abushos were:

(a) On 22 November 1969, 25 kilmeters south of Song Be, a 3,O ve-
hicle co 'xv, rve inr. north on hShhway LTL-l frog long Binh to SonP Ile,

was ambuhed by an unKnown size enerr, fo ce err]oling small arms, autor-Etic
wawons, B-4 .nd wiLar fire. The first seriail included 58 vehicles from
,the A.th Trars-.,,rtaticn Group and the second serial included velicles fro

U.S. Enipneer u.its and 175 A.RVr vehicles. There were two US nersonne!

killed (in.'n,,rs) and nine US personnel wotnded (four froi the Ist Logpis-

tical Co, end). Sovwn !st Lori.t.ical. Corrand v-,!jele. were dampt.ed.

Fourteen n(; y iern :dll.

12

CONFIDENTIAL



I
CONFIDENTIAL I

(b) On 7 January, 1970, 11 kilometers west of An Khe, a 124th Trans-
portation Battalion convoy, traveling west on highway ',L-19 from wui t hon
to Pleiku, was ambushed by an unkrewn size enemy force employing automatic
weapons and B-40 rocket fire. Two ist Logistical Command personnel were
wounded and two five ton tractors were damaged. Cne enemy was wounded and
captured.

(c) Cn 19 January, 1970, 10 kilometers east of An Ahe, a Ha, din and
27th Transportation Battalion convoy, traveling west on highway ,L-19, wa
ambushed by an estimates 100 man enemy force employing automatic weapons,
L-40 and heavy machinegun fire, trne Ha, Jin eznplo.ee was killea and four
Han Jin employees were wounded, There wtre also three U_ uorsrEel wouruIe(
Two five tor tractors and two guntrucks. from the 27th TrzaisLortaticr. Lat-
talion were damaged. Also damaged was a Kar .'in pickup and a Han din eight
ton truck,

(5) Some examples of mine incidents were:

(a) Ln 7 December, 1969, 10 kilometers south of Ca:ip Evans on highway
L-1, a 666th Transportation Battalion two and one half tot, tr-uck, while on

a training mission witr. the 101st airborr.c iivisior , hit .nd deto, ated an
artiller round rigged as a mine. There were iio casualtiecs Lut the truck
was destroyed.

(b) Or. 29 December, 1969, 15 kilometers north of Plei~u, a five tc.
tractor from the 359th Transportation Company, traveling on highway' cL-14
south from Kontum to Pleiku in a convoy, hit and detonated a mine on the
west shoulder of the highway. The rear duals were blown off the vehicle
but there were no casualties-

(c) Gn 10 January, 1970, 15 .iloneter:. .rirt.west c'J thu or. high-
way -L-l, a five ton tractor from the 363ra Tr,, rspo-tatiO% Company pulil-."
. Sea Land van was damaged by a susppcter cmint.ar.: ttmi O2Jin The

vehicle was the fifth vehicle in a convo: There wt re no casualties Lut
the rear duals were blown off the tractor

(6) 6ome examples of sniper incidents werce

(a) On 17 November, 1969, in jui hhon, a two and one half ton trucK,
returning to Long My from Phu Tai, received one rouno of small arms fire
which went through the windshield. Cne lst Logistical Co.maand soldier
received fragment wounds on the face.

(b) Or 26 December, 1969, 11 kilometers southeast of taq;p hvans,
personnel from the 148th Supply & Service Company in a one quarter ton ve-
hicle, traveling north on highway ,L-l from Phu 5ai to Camp Lvans, received
one round of small arms fire. There were no casualties or aamages.

ic) on 12 January, 1970, 12 kilometers southeast of Dalat, 3 vehicles
from the 557th Maintenance Company, traveling northeast on highway "L-ll,
received small arms fire from an unknown size enemy force. There were no
casualti s. One vehicle sustaineo minor uamages.

13
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(7) bome examples of highway interdiction

(a) On 11 November, 1969, 2l kilometers west of An Khe, a mine sweeping
team from the 1/69th armor discovered a 16' X 8' crater on highway WL-19-

(b) On 13 December, 1969, 15 kilometers south of Can Tho, Long Thanh
bridge on highway jl-4 was destroyed by an estimated 750 pound mine.

(c Cn 5 Jwnuary, 1970, 18 kilometers west of An Kne,bridge #25 on
highway L-19 waz blown by an unKnown size explosive charge. The bypass
was also mined.

c. i'ipelrne Incidents

(I) Lnemy initiated incidents involving pipelines decreased by almost
5 over t.ne reporting periou and as the following chart indicates, there
has not been a significant attack on a pump station since September 1969.
Although tre ohart shows a decreasing frequency of pipeline incidents, the
nxiber of section s damagvd by each incident has increased particularly on
the An fkhc to ?leiku pipeline. Product loss frca these interdictions has
resulted in excc-ssive costs, and as a result, the An Khe to Pleiku pipeline
was shut duwn in January and will be dismantled.

PIFELINE INIDENTS 1969 - 1970
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(2) Some examples of incidents directed against pipelines were:

(a) On 8 November 1969, at two separate locations on the Qui Nhon
to Pleiku pipeline (four kilometers east of An Khe and four kilometers
west of An Khe) 58 sections of pipe were damaged by small arms fire.

(b) On 28 December 1969, 9 kilometers west of An Khe on the An
Khe to Pleiku pipeline, 28 sections of pipe were damaged by small
arms fire.

(c) On 10 January 1970, 200 meters south-southwest '.f Long Binh Post,
the three adjacent pipelines (MOGAS, Diesel and JP-4) running from the
Dong Nai River Jetty to the Long Binh tank farm, were blown by a satchel
charge. Thirty sections of each line were damaged and an. unknown amount
of product was lost.

d. Ground/Sapper Attacks

(1) There were few conventional ground attacks, even against tacti-
cal units, during the quarter, and with what appears to have been the
enemy's return to guerrilla warfarep it is likely that there will be few
if any large scale ground attacks against major allied installations in the
near future. Ground/sapper attacks against 1st Logistical Commam this
quarter have decreased by 42.8% over last quarter, and as the chart showL,
this decrease continues a downward trend since June 1969. These few
highly trained and highly motivated enemy personnel were uf particular
importance to 1st Logistical Comand since most logistical installations
are of the semi-permanent base area type and were prime targets for sapper
units. Recently, conventional attacks against fixed targets have been
directed mostly toward small Regional Force/Po-pular Force (RF/PF) outposts
and other small isolated tactical pc itions.

GRUNbD/SAFPSR INCIDENTS 1969 - 1970
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(2) Some examples of Ground/Sapper attacks were:

(a) On 1 Povember 1969, Tank Farm #4 at An Khe received an unknown
amount of recoilless rifle fire and a sapper attack. Four 126v000 gallon
bolted steel storage tanks were destroyed (tanks seven, eight, nine and ten).
Also lost were 22 sections of pipeline, 73,762 gallons of JP-4. 11,340
ga]iona of diesel fuel, 21,000 gallons or NOWS and 2,394 gallons of AVGAS.
There were no casualties. Explosive ordnance disposal personnel determined
that all the tanks were destroyed by satchel charge. Thi sappers escaped.

(b) On 4 January 1970 at Qu Nhon, an unknown numbor of sappers pene-
tratd the Ammunition Base Depot. Satchel charges detonated on pads 36 and
38. A charge was found on pad 34, but it was thrown out of the area by
exWsive crftance dispcsal personnel prior to detonation. There were no
-A.',aities but approximately $38,000.00 worth of ammunition was destroyed.
T hu ia p;r omcaped.

(c) On 8 January 197' at Ban Me Thvot, while on a routine check of
tne Ammufdtion Supply Point, personnel discovered six armed satchel chargt2
dnd f',ar cas, s of US Compositiun-C Explosive armed With enemy blasting
"aps. ALt explosives were disarmed by the ASP personnel. There were no

cir damages.

. ;ara.:w;.ent Incidents:

HARA3S _.:J I1ClEIJTS 1969 - 1970

" r Apr Mav Jun Jul Aug Sep Oct Nov Dec Jan
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(1) Since the Au.uet/So pter ber murre of hiarasment i* eJ,nts, r,,st
of whir' occurred It the CQui Phn arf.r, there ie rot bhen i sisnificant
number of t,ese ineidentr recortld In mvr' nm? P-nrt.l. Of 41' cse incidents
whlch did Iappen) ont. were aP.rin it 11 Corr's Nrth.

(2) Somwe exa-ples of herans".nt Ane~dvnte

(a) On 21. 6oveml-pro 1(1'69, in U.i n , t.ht U. Arr" Perot at. JonP
:y received one xptid of 1'-79 fire and seven rounds of R-Pll i-r" a tirn.
Two lt Togistics "ot"and per.ornel received frirmr:'nt wcun-.t. There
were no Ialm .ges.

(b) On 3 Derc-,ert 19%fQq In Pleikut the 11It+~ Tr:-enorrtlio
Battalion cot-pound received an u.krotn amodtnt of small rrrs and a,:toratic
weapons fire. One 1st Logist.ical Co-rand soirer ws wountlad an one
gunttuck was ulithtl.y dam! ed.

(c) On 17 Januarv, 1970, in Qui Nhon, the US Arm-- Deot at LonR
My received four rounds of small arms fire si one P-40. One lst, lo-
gistical Cot.mand soldier was wounded.

f. Attacks by fires

ATTAOKS O FIRS 1969 - 1970
60

501

30

10

0 '

Fab war Alpr -d
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(1) As the above ch rt indicntes, the number of attarks hv fire

aiainst ist Logistical Command installations and facil'ities has been
decreasinp s'nce March. This quarter's total of LO incidents is 32.2%
less than last quarter'l total of 59 incidents. Not only have the attacks
decreased in number, but they have also decreased in intensity. Less than
20% of all attacks by fiie on let Logistical Command faciLities consisted of
more than 20 rounds of high ex-losive ordan Ia This category of incidents
is generally a good indicator of the overall level of ener.y activity and as
can te readily seen on the chart, the level was low during this quarter.

(2) Some -xamples of attacks by fire were:

(a) On 12 November, 1969, in Qui Nhon, Camp Granite received six
or seven B-0/B-41 rocket rounds and small arms fire from an unknown size
enemy force. Two rockets 'it a 527th Personnel Services Corpany barracks
and comoletely destrnyed i?; one rocket hit a 127tb YilitAry Police Bat-
talion bvrracks destroying two rooms; one rocket it a bhs dainaging the roof
and 2 dud rounds were found at guard towers 10 and 29. There were 22
wounded (10 from the 527th Personnel Services Company, 10 from the 127th
Military Police Battalinn, and two Vietnamese post erployees).

(b) On 10 December, 1969, Long Binh Post received nine x 122am
rockets. Three additional rounds were susnected of impacting in the area
but were. ujiionfirmed. There were four personnel wounded, all from. the lt
Logstical Comam nd (one hositilized, three treated and released4. Four
house trailers were darifed by fragments.

(c) On 21 January, 1970, Long Binh Post received six x 122= rockets.
Two rockets impacted in the 199th Light Infantry Brirade area and four
rockets irplcted outside the perimeter. Two house trailers and one BOQ
were lightly damaged, two UH-I]{ helicopters were moderetely damared and
one CH-6A helicopter was destroyed. Three personnel from the 199th Light
Infantry Brirade were wounded, one hospitalized, two treat.,d and released

5. (U) The following statistics reflect the niimher of personnel securi-
ty actions completed durinF h.e -period. The total. number of personrelesecuri-
ty actions processed increated ap,-roximately 10.8% over the last reporting pe-
riod.

a. Clearances Validat-d: No a

(1) Top Secret 88 36 43 167

(2) Secret 76 62 48 186

b. Requests:

(1) National Agency Check 8 25 76 109

CONFIDENTIAL
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(2) USAIRR 108 84 226 418

3) Background investi-ztions 8 4 29 41

c. Clearances Granted:

(i) Top Secret - - 5 5

(2) Secret 32 54 46 132

(3) Interim Top Secret 14 13 37 64

(4) Interim Secret 1 2 18 21

(5) Confidential 10 2 4 16

d. At the end of the verind 197 personnel scocurity actions were
pend i ng.

6. (C) The following is a s5um.ry of the ativities of the 524th Y ili-
tary Intelligence Dntnchrent duri-g the period 10 November 19A9 through
31 January 1970.

a. Assignment of key personnel:

(1) Captain Gcorpe A. Ssrtor, Operations Officer

(2) Catain Ruben Henderson III, Officer-in-Char,-e, Cam Ranh Bay Field
Office

(3) Captain David D. Prior, Officer-in-Chzrpe, Qui Non Field Office

(4) Captain Bruce Ev, Officer-in-Charge, Da Nanp Field Office

(5) Ist Lieutenant James A. Tow-un, Officer-in-Ct-;rge, PleikL Field
Office

(6) 1st Lieutenant Neal R. Foster, Officer-in-Chrge, Long Binl. Field
Office

b. Special studies conducted:

(1) 137 chucks for po ible o,:tlets for Subvorcive and/or Anti- Amer-
can Literature.

(2) L01 checks on salvage fX.cilities Lnd document d-struction facil-

ities for complete and proper detructio' of rlassified mkterial.

c. Countrintellience Services Conducted:

(1) There were no counterintol lI gencu surveys corndicted.
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k-1 41 announced counterintelligence inspections.

(3) 39 unannounced counterintelligence inspections.

( 4 ) 103 after duty hours counterintelligence checks.

d. Xk:rs.nnel Security Investigations:

(1) Number conducted: 16

(~-~unber of Agent iteports submited: 88

e. incident Investig:itions to incluat subversion Directed Against the
US A. n

(1) :umbe" conducted; 72

(2) Nwber of Agent iteportu sumittud; 170

f. The counterintelligenc: P r,-rnal and I:nmrsonal Cirrd File had a
total of 11,384 persona: and 775 impe.sonal items on file at the em
of the r-porting period.

g. There were 110 contacts minue with inztdtlations informants during
the pa'it Vc a as which produced 45 ll.ts fir a 4l% production ratio.

7. (U) ,EATHLa: This was the quarter of thr iortheast monsoon, character-
ized by improved weather conditions in Ill and IV CTZ and by generally
poor weLtner ori the windward slopes of the Annam Range a,,a along the east
coast of 1 CTZ. During January, the Siberian high reached its maximum
intensity. lenperatures began increasirg from their normal anaal minimum
in Decenber except along the eastern coastal region where January was the
coldest month of the year. As the cold dry air from the Siberian high
flowed '-uthward, it was gradually heated by contact with the warmer China
coast an!w aters of the South Lhina Sea. This polar air merged over the
water with the warm, moist, tropical air from the western Pacific and ar-
rived over the Republic of Vietnam much warmer and more moist '"an when it
left the continent. There were many days with light rain or drizzle, low
cloudiness ar.d poor visibility along the coast, but the inihnu areas en-
joyed thc2r best overall weather of the year. I land thre was little
preciptation and what did fail occurred with ore or two thufdershow--.
Cloudiness was at a minimum and ceilings were generally nor-exl e.
Visibilities were generally good excep, for early morning for.
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Annex C (a'. ACofS, Security, Plans and Operations, Plans Division

1.) (U) LC OPLAN 104-70. 1 st Lointicnl Co-L.iand O1?LAIT 104-TO (Clas:;ified)
()was published on 15 December 1969.

k 2. (Ui) LC OPLAN 65-70. 1st Lo-iztical Comtanil OrLA1! 65-70 (Security of
Selected Personnel and Equti:merit) (Ui) W.s U3iod on 23 Docc.mbor 19659.

5. (0) LC OPLAN 105-7(;. 1st, Lo-ii-Ltical Coriand OI3LAIT 105-70 (Contin,..ity
o. O p'rations) (U) was piuliuri..1 on 2 January 1,'970. ThIj OPLLAN provides
f or 1.t Lo-iotical Com1arit'a curnor'.. of -. possible relocation of M, 'USARV, as
the situation night require.

'j. (U) Courtesy Vizits to Suri:'ort Ciw2:. Rc atvsor Plans Divi-
oion riwie periodic visit3 to Support Co::4,..andz: in order to roview StatU3 of
ct::i'tine OPLAN1S anCl -to coordi.ae re' .iremcntnr for those in 4he process of
being; pubilished. 2hooe sta-:,ff v Lsits 7.re beneficial in. i;iat they provide -n
o-)pjortuzri'ty for e.scnal contact L.ud discussion beween jpl:,-.nirZ peOrsofnel
at Lotai levels, re: ultinG in n. better understanding, of the Si1pport Commundsz'
individual iroblerns.

,j. (C) Com-aon Service Support in ICTZ.

a. Plannirq; for t1.he turnovur of Phasze III functions and facilities is
complete. U.' OPORD 103-70, Com.:oz Service S-LuPport IC12Z Phase 1119 was
-X~ulinhed on 29 Jaminrj 10,70. 13A3;'-TPjC1!.ffDITG will _publish their imple: .entin;:

oi'0),: wiit:.,n 15 .1. ys after receipt of LC OPOIID 103-70. kCOfS, SP&O,.. 1 st
Loirticn! Commsnd will1 ssve an~ mrderly transition of functions ar~d facili-
ties frcn XkVSIJPPACT to USASUPCCG!-DITG d rinr_ Phase III.

b. Plannin is continuint; for tlie comple~te turnover of corrton se:Lvice
ZDL~'111L Zt.IoZis ini Bar:/ from tht z~v o ~. r:-j. L11 OI'L iCT-iG Car.,-
Mon Service Surpport ICTZ, wrill be pu'ltli:z .cd duri'zi; Fobruz.ry 1970. Mjor
proble:.- still to De resolved is the intLx-r-depaxtr.mnt:.l transfer of f-t-nds
and spaces from -.le I'Tarj to the Axrr.

c. Guidance used to prepare lbL -the 01PC-11 and C.PWll iz as fullows:

(1 ) No relocation rnlesr absolutely ciuircd for mi.-:;icn acco:!liznm;1'-.

(2) Consolidate and reor~~anize as req'.ired after Vlavy has dep~ted.

(3) Identify the facilities req- :ro'I. Relocate st.ockzs and personu-:ei
adfter Havy has departed.

(4) only nrvi. units csrIgned should be considered for nrv., "hillets at
this ti:ie. Plan for other recquirea billets, but l'o not plan .Ov ..on
tLntil, after Nlavy has departedl.
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(6) i.' si Ouc o c'l niticn rL. "nJ contr,,ct ..

(7) All supplies an.- e ui ment not required by the An=7 must be retro-
graded, or otherwise disposed of, by the service concerned.

(8) All facilities no, required by the A=V nrust be closed out, or
otherwise dis.osel1 of, by the service concerned.

6. (C) USAR11P1C Logistical Concept Southeast Asia 1970-1971.

a. Planning is continuirVg for prepn-ration and implementution, on
a phased basis, of the US.ARPAC Lo-iitical Support Concept for the Pacific
Area 1970-1971. Representaticn to he USA PC planning task group includes
a member of the Ist Lo,-istical Comnand.

b. DA conce tu.l &aidelines contained in a letter to US;RIdPAC, dated
5 Dec 196'), rllUire: th er pLai which would provide for the inteir-ation
of planninr, pro.rawnine and bud,;etinC with supply/stock control man-4;ement
for U.S., Free World Lnd 1RJZ forces by USARRAC.

c. The supply system designed is to include provisions for a single
requisition pipeline and a central control facility for all forces surported.
The concept further reqtuired the complete manvage ,cnt responsibility by
USARPAC of Cperation Mintenance ArrV Appropriations, stock funs .nd Pz11.
Seconud7i Items. DA respcnsibilizies for management of PMA P_:incip-l Items
is to remain unchanged.

d. A USAidPAC conceptual ploxn ir response to the DA letter was fon.rard<
to DA on 4 Jamuar 1970, and i:as opproved for development of a specific uy-
stem design by messare on 13 Janwutry 19'u. DA has re'juc;te Lh~t the 1.',:u.1,;.:
5Jsi RP.C implementing pll.n be for',:arded no later than 6 I.:arch 1970 for fin.l
approval.
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ANNEX C (C) ACofS, Security, Plans and Operations, Logistical Operations Division

1. (U) During the reporting period, the Ist Logistical Command continued
its support to the U. S. ard Free World Military Forces t.roughout Vietnam.
.Highlighting the reporting period were Operation Keystone Cardinal, Opera-
tion Keystone Bluejay, PHILCAGV's return -.o tr.e -- ilippines, relocation
of units and transfer of equipment a:.J .uffel Bag activities.

2. (C) Highlights of Logistical Support Activities: a. Jperation
Keystone Cardinal:

(1) This operation implemented a further reduction of U. S. Forces
in the r(epublic of Vietnam, in addition to the relcoaicns, iractivations,
and subsequent realignments of 1st Log units. USASUPCDM-SGN was tasked
with assisting in the phase-down and redeplo.n-.ent of the 3i [Mde, 82d Air-
'Lorne Division, the major Army unit to redeploy under Keystone (ardinal.

(2) A summary of 1st Logistical Comirand space and uni-t losses as a
result of Keystone Cardinal is shown below:

IC CATION SiACE LOSSES NUMBE.i OF UNITS*

- JTZ 1 ,045

-TZ (North) 94 3

1CT0Z (South) 888

±~ and IV CTZ 1152 13

,otals 3,179 29

'Includes units affected by space reductions

(3) After Action zieports from Suppcrt Conrar.ds and !:' Staff for
tris operation were received on 20 January. A final After Action meport on
Keystone Cardinal is under preparaticn.

L. Operation Keystone Bluejay:

(1) Operation Keystone Bluejay is tne i hase ]'l redeploymer" of US
Forces which began with receipt of MACV SECMT. message 7113 dtg 030318Z
Dec 69, subject: redeployment of Forces, Phase II. The ist Logistical
Command, anticipating this operation, prepared a plan which needed only
the addition of two annexes (Troop List and Logistics) in order to begin
the execution of Phase III redeployment. On 1? Jar 70, all support com-
mands were ordered to execute OiLAN 104-70.

DOWNGRADED AT 3 TIAR URlALS;
23 DECLASSMI AFTR 12 TIAM.
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(2) Eqaipment processing sites were selected at the following locations:

LOCATION SUPPOrT COMMAND

Di An USASUPCOM-SGN

Long Binh USAS UPCOM-SGN

r'Ieiku USASUPCOM-QNH

Cha aang USASUPCOM-QNH

Cam A-anh Bay USASUPCOM-CAD

Dong Ha USASUPCOM-DNG

(3) The Ist Logistical Command was tasked by USArW to provide the
following direct support of Phase Ill redeployment:

(a) Establishment and operation of marshalling areas within the vicinity
of the depcts or ports designated to support redeploying US Forces.

(b) zedeployment of 1st Logistical Command forces designated on the
troop list.

(c) Operation of the necessary port facilities in i1, II, and IV
CTZ to support the redeployment of US Forces.

(d) Designation of a central location for holding, classifying and
processing excess equipment from redeploying units in each CTZ.

(4) As the designated units began standdown, in the largest Army rede-
ployment to date, the equipment processing, reporting and disposition in-
structions were moving in a more rapid and efficient manner than In Phase
I and II redeployments. Much of this improvement can be directly attributed
to incorporation of recommendations made as a result of lessons learned
during the two previous operations.

c. Ae"Jeployment to depublic of rhilippines:

(1) During the reporting period the Philippines Civic Action Group,
Vietnam (FHTLCAGV) redeployed from Tay Ninh to the Philippines. The PHILCAGV
contingent ccnsisted of approximately 1,500 personnel comprising the following
units:

(a) I liQ and Svc Co

(b) 1 >:edical/Dentai Bn
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(C) 1 Security Bn

(d) 1 Field Arty Battery (105)

e) 1 Logistical Support Company

2) The redeployment was planned and executed ini four phases:

a; Phase I: Movement of advance party by U. 5. Military Airlift
to Manila 0I and 

8 Dec 69).

(b) hase II: Movement of main body by U. S. illtary .%i rlift from
Tay Ninn West Air eld to Bien Hoe then by bus to Newport (13 Dec 69).

,,) Fhase 1Ii: Movement of main body by two Fiiipic LSTs and one
destroyer from Newport to Manila (13, Dec 6). -..

d; Phase IV: Turn in of equipment and :movernent of rear party (15 Jan 70).

3'; Saigon Support Command was responsible for supporting the entire
MCve and for accepting and disposing of all US property w!ich PHILCAGV received
fr., the US Government. Saigon Support Command esta'ltisi,ed an equipment proces-

sing point, much like the one established for Keystone Cardinal, and utilized
the same logistical support personnel and tne same accou-mting anrd disposition
procedures in handling the PHILCAGV equipment.

%4') The operation was accomplished successfully and was completed on

15 Jan 70.

d. Reassignment of Units;

1) in order to provide direct support maintenanue for counter mortar
radar systems located in TI CTZ South, USASUHCOMi-Cit requested assignment of
a flliy equipped signal radar team to their command. The Support Command did
not nave the required repairmen or special test equiipme:. -o accomplish repair
of th e radars. A study was made of the workloads of t:.e radar maintenance
teams in each of the support commands with a resultant decision to transfer
tr.e 518th Signal Det from USASUPCOM-SGN. The move of t-e unit, consisting cf
:,e warrat officer and four enlisted personnel, was coor..leted on 7 Dec 69.

(2) As a result of a steady increase in the area of engineer maintenance
in Iii and IV Corps Tactical Zone, a reevaluation of all available support
was made with a view toward augmenting the capability of the units in USASUP-
COM-SGN. As a result, the 51Oth Engineer Co, ,aint -'DS, will Ie reassigned
from US Army Support Command, Qui Nhon to USAS'1SCOM-SGN effective 20 Feb 70.
rne Maintenance platoon with I'LL and necessary equipment to perform mission
work relocated on 31 Jan 70 to Bini, Thuy to provide irmediate relief to the
overtaxed engineer maintenance unit in that area.
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e. Closure of ASF:

The Can Tho ASP, in the IV CTZ, was closed on 15 Deoember 1969. This clo-
sure was made possible by the continued success of the Arvnizat.on program in
the Delta. kzVN established an ASP at Binh Thuy from which they provide comon
user type ammunition to US Army units on a reimbursement in kind basis. Army
air munitions used by the 164th Aviation Group are still resupplied to rearm
points from the US Army Long Binh Ammunition Supply Depot and from the US Ar8y
operated AS:'s at Vinn Long and Soc Trang.

f. Contact 'leam at Nhon Cc:

As a result of a request for assistance from CG, IFFW, a contact team
was dispatched to Nhon Co by LSASUFCOM-Cnm on.24 Nov 69. The team, consisting
of an offizer (C!IT,, an NCO and five R4, provided assistance in the issue of
Class III _' -4)and Class V. They also coordinated overall support to accom-
modate increased tactical operations in Southwest I CTZ. They were billeted
witt. the Special Forces detachment at Nhon Co. Security for the detachment
was providei by the 23d AmVN Div. The special assistance provided by the
team was discontinued on 3 Jan 70 and its members returned to their parent
units at 3iA Ban Me Thuot and Cam hanh Bay.

g. Closure of An Khe - ?leiku ipeline:

During the period from 1 Nov 69 to 7 Jan 70, 6,400,000 gal of product were
pumped through the An Khe to Fleiku pipeline. Of this total 3,700,000 gal
(58%) were lost. Th laaas ocurrad az a result of enemy action against
the pipel-ine, pilferage by indigenous personnel and other damages to the
pipeline. Ir order to reduce product loss, CG, USASJCOM-Q0H requested per-
mission to ciscontinue operations. Simultaneously he requested an augmen-
tation of 25 each 5,000 gal PCOL tankers to use in resupplying the Pleiku
area by road. A total of 20 were issued, ten from depot stock at USASUPCOM-
CrB and ter from USASU17COM-SGN's operating assets. Line haul operations
began on 8 Jan and are producing satisfactory results.

h. Use of Airzraft for i-ipeline Observation:

OH SUWOM made extensive use of helicopters for pipeline observation in
an attempt to minimize the excessive product loss due to pilferage and other
causes. The mission consisted of one observer in the aircraft and a combined
military police patrol on the ground using radio communications. The effec-
tiveness of this operation for the period 11 Oct 69 to 10 Dec 69 can be measured
by the following results; /

(1) Seventy leaks and breaks were spotted and reported to ground main-
tenance crews.

(2) everal pilferers were apprehended and turned over to local authorities.
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(3) Over two hundred 55-gal drums of fuel were found in one village

by a combined party of US and Au(VN Military Police and National Police.

i. Amunition and POL Aesupply for the IV CTZ:

(1) heupply of the IV CTZ during the reporting period continued to be
a problem. Because of the lack of surface transportation assets, wide geograph-
ical dispersion of units and limited capability of existing LOCs, the Air
Force received a large number of requests for airlift resupply of POL and
ammunition to the Delta. Over the past several months, ai:±ift requirements
arn the Delta have increased by approximately 40%. 'nis increase, coupled with
aircraft drawdowns and airfield degradation, created a serious problem.
Deterioration of the landing strips further complicated resupp!y because
the Air Force was forced to use smaller aircraft with reduced payloads. This
resulted in more flights to accomplish the same missions. Because of the
seriousness of this situation, MACV requested tat SAv review current resup-
ply activities, as they pertain to POL and axaunitior, with a view to reducing
resupply by air. This task was later assig..ec t this headquarters by USArV
along with a requirement for preparing a surface resupply plan.

(2) ACofS, SP&O, this HQS, developed a plan in conjuction with ACofS,
Transportation, ACofS, Ammunition, Director of PCL and their counterparts from
Saigon Support Command. The basic concept submitted to USA.G was that, although
the use of land and water LOCs should be increased, full use could only be real-
ized by augmenting Saigon Support Command's current surface assets, upgrading
roads to support 5 ton truck traffic, laying pipelines to allow for POL pro-
duct discharge from LCM-8's .nd LCU's, and increased convoy security.

(3) On 28 Jan 70, a meeting attended by representatives from MACV, USArV,
DMAC, HQS, 1st Log Comd and HQS, Saigon Support Command was held at MACV J-45.
Tne plan submitted by this HQS was discussed and, alt:.ough no decisions were
made, the contents of the plan were approved in principle.

j. Airdrop Operations:

(1) Due to airfield deterioration and overcomitment of C-7A aircraft,
there was a shortfall of approximately 50% of petroleum sripments to IV CTZ
during this period. In an attempt to reduce this bacliog, it was jointly
recommended by HQ, 1st Log Comd and .,, 834t" Air DJiision to deliver as muci.
as possible by airdrop. The method used for this operation was the Low
Altitude Parachute Etraction System (LAI2S).

(2) Many problem3 were encountered using this system. One load to Vi
Tnanh ( a small helicopter staging field) was destroyed by fire when the plat-
form skidded over a small metal plate welded to the steel matting. The plate
impaled the platform and one of the 55 gal drums causing sparks, ignition and
destruction of the load. In another instance, at Cao Linh,, a load of 500
gallon collapsible drums were destroyed when the firs* dram in tne load broke
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free, burst, and sprayed JP-4 over the remainder of the load vhich subsequently
ignited and destroyed. Because of these difficulties it was decided to stop
LAPES operations, except for emergencies, until final joint instructions are
received from CONAtiC.

(3) The Container Delivery System continued to prove its reliability and
versatility curing this period as it war used to deliver Class I, II, III, and
V supplies to the 101st Abn Div, 5th SFG and the 25th Inf Div. There were no
malfunctionc arid all loads were recovered intact.

AirDhOP TIONNAGES
(SHOeT TONS)

NOVEMBE i DECEMBER JANUARY TOTALS

LA P FS 26.0 161.41 0.0 187.41

C.D.S. 29.9 38.95 13.5 82.35

TOTALS 55.9 200.36 13.5 269.76

k. Speqlal Airlift and Sealift Missions:

During the reporting period, two emergency resupply (ER) and 26 combat
essential 'tE) airlift missions were conducted. Twenty-three combat essential
sealift Tissions were also conducted. Twenty-one missions delivered Class V
supplies and the remainder carried other items such as Class III, collapsible
drums, and repair parts. A total of 3,713 short tons of supplies were shipped
by specie! j,ission. The chart below gives a detailed breakdown of amount and
type tonnage hauied: (December total includes three ocean CE's)

SPEC rAL MISSIONS

Totai Total Class V Class V Other Other
M issons Tonnages Missions Tonnage Missions Tonnaze

Nov i 208 11 125 8 83

Dec 3,428 6 3,421 1 7

Jan 77 4 48 1 29

1. Eeio~ation from Camp Davies:

.his IeaJquarters was- directed by HQ, USARV on 15 January 1970 to formulate
a time phased plan to relocate all lst Logistical Command units from Camp Davies
in two phases. Phase one concerned the complete withdrawal of all 1st Logistical
Command per3sornel from Camp Davies by 30 June 1970. Phase two, concerning the
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relocation of applicable units into Newport, is to occur over a long range per-

iod, starting after 30 June 1970. This plan was formulated by USASUPCOM-SGN,
reviewed and approved by this HQ, and submitted to HQ, USAWV on 26 January 1970.

m. Publication of Directives:

(1) Operations Orders. lst LoLiatical Command Operations Order 101-70
was published on 31 December 1969 and implemented the relocation/inactivation/
reduction of 1st Logistical Command units in the Vung Tau area. The areas and
facilities vacated were turned over to ALYN control. 1st Logistical Command
units involved are as follows:

UNIT ACTION NEW LOCATIO.I

&(h Center Reassign, N/A
Vung Tau Afid Sect heassign N/A

338th Avn Det Reassign IN/A
574th S&S Det relocete Can Thc
VTSAC, HHD Inactivate N/A
1 59th Trans Bn Relocate Cat Lai
Det #2 USAMMV Relocate TBA

(2) Letter of Instruction: A letter of instruction piescribing the
mission, responsibilities and policies for the operation of USASUPCOM-SGN

was published on 26 December 1969. This letter of instruction was a revi-

-ion of an outdated document.

(3) Regulation: Ist Logistical Command supplement 1 to An 320-5,

Dictionary of United States Army Terms, was published on 28 November 1969

adding to the Army's regulation certain terms unique to logistical opera-

tions in this theater.

n. Project Duffel Bag:

(1) Project Duffel Bag is a Department of Defernse sponsored program

involving the use of various electronic and electro-mechanical devices to

detect enemy movement.

(2) At Cam Ranh Bay, the let Logistical Command operates the in-country

facility for receipt, storage, issue, and maintenance for all D.ffel Bag

equipment used in the Republic of Vietnam. The production has now leveled

off after steadily increasing through most of CY 6Q. A TDA for the facility

which was approved by USARV in the last reporting period has Leer: alproven L"

both USAAPAC and the Department of the Army effective 2 February 1)70. rhis

TDA authorizes an augmentation of the 128th Signal Company (Depot) to include

personnel and equipment necessary to operate the facility.
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(3) This reporting period has seen increased use of Duffel Bag sensors to
improve the defensive posture of let Logistical Comand installations. Most of
the sensors in the Duffel Bag inventory were not specilcally designed for close-
in surveillance around ixed installations. This, plus a general lack of
knowledge of sensor capabilities by let Logistical Command personnel,has retarded
their emplcyment. At present, Duffel Bag equipment is being operated by
lot Logistical Command personnel at three locations. These include the Long
Binh and 4ui Nhon ammunition depotu and the logistics complex at An Khe. The
use of sersors at these locations will increase in the near future. Several
other lo": t iJons are under study for possible sensor employment. The area
around tie 45th General Support Group at Pleiku was surveyed in late Dec-
ember to .:e:ermlne whether Duffel Bag sensors could be put in use around
the ASF a.d loeistical center at Pleiku. As a result of this survey, the
45th General Support Group hag initiated a request for sensors to improve
the defense c-f these Installations, as well as Camp Wilson, where the 45th
headquarters Is located. A similar survey at Long Binh resulted in the
use of li:,e aaisors at the ammunition depot, and a plan to use them around
tue POL tarx farm operated by the 64th Quartermaster Battalion. A survey is
planned foz t:e. near future to investigate the applicability of Duffel Bag
sensors in -,he defense of ASFs in I CTZ. All of the surveys are made by a
Technical -.iai_,rn Team from the Defense Communications Planning Group
(DCPG) liaison offioe in Saigon, along with the Ist Logistical Command Duffel
Bag ProJc (fficer.

(4) NA-V J3-04 cperates a school on the operation of Duffel Bag equip-
ment. 'YKi- school, located at Vung Tau, instructs both MACV advisorS and
Vietnamese troops. In January, a special class was held at the MACV Duffel
Bag schoci i r Vunrg Tau for fourteen personnel from this headquarters, Cam anh
Bay, Saigo-., ai;d uli tNnon Support Commands. The fact that a number of
trained p :i ie ar,; preser.t throughout the let Logistical Command should
causemi expansion in the amount of Duffel Bag equipment dedicated to the
defense f commandls fixed installations.

o. icje t MUOSE 11:

Project MOOSE i1, a continuation of the MOOSE I program to relocate per-
sonnel out o1f the Saigon area, was initiated by Headquarters, USARV in ua-
classified nessage 043231, DTG 221157Z January 1970. This message prescribed
tne format and c'tror pertinent information required to be submitted in the
report. i-nitial report is due to Headquarters, USAHiV on 31 Janary1970.
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ANREX C (U) ACof&, Se-curity, flans and Cperations, Training Liision

1. ( ) The ko.ublic of Vietnar Arroo Forces. (rLVIIAF) inprcvernent : d
1:odernization rrorran is desirr.cc to upgrade the military carabilitid
of lVNAF both in 1uality and quantity. let Logistical Co .rd has been
char%,ed 'ith providirg surpl3., mnir:tc rnncr and tecehrical irsrect.io qa-
:ist-rc.. to the rrorram. Luring the rerrrting reriod, one trarsrortation
co'.-iran (neoium boat) transferred it- e-,u ent. to :.RV! on a unit-to-unit
basis; and equipment fcr two Crdnarc Dircct Suprort Companies war rro-
%iddc fror l1t Logistical Command resourccs. A turnover of the equirment
assets cf two Composite Service Cn-raniz e (!ir.ht and Heavy s'.inter.arce)
to Ai(VN ..- q initiated in December 1968 an. is sch-duled for cr-rletin
in March 70.

2. (U) Operation BLUET is a traini-ig rror-ran desirner to improve the
logistical capability of the Army c" the Rev ublic of Vietnam (ARVN). The
program was designea to provide on- ,he-job trainin (CYJT) for AkVI'
soldiers in US units. 6hen.a sulf~rient number have been trained, ARWI
units are to be fcrmed and trained by larger US units. The ultimate
goal of the program is the forrcti, i of trained Afi , units which could
assume the logistical mission cf bW. units thereby allowing t)-c LZ units
tc redeplol'. As of 1 January 197C. 814 ARVW soldiers have been traincd
and 843 wjre in training under '-ne .ticr. BULIY in the area. of +.u!,
medium and hen- boat operaticns; ) ,orbcr-aster techriur, : crane oper-
ations; marine, fuel, electrical, (.,ectronic, ane canv r' r'ir: PCI
drivers training; wheeled vehicle . 2chanic and laundry nachinn operatiors;
forklift operation and miinttnar.ce csre and preservation: an. .CD trair-
inr. In September 1969, 1st Logi5 ical %on.anc began prov;.cir s?.ll
training tea-s (Instruct and Advis Tea-is) to instruct at ARVY. Eircct
Support Units and base dep:ts. TI Instruct and Advise (I A) tcn-.
idintifics orcraticnaJ deficicnciE- nm rrovides advicr- and assistarce
in. correction of these deficiercie . One I'A tear. is der loyed t- each
of the fivc AhVN Area Lovistics Zo -ands.

3. (U) SKILLS I is a trainin: rrc ra, desiFned to i-'rrove thr vi.rrnrt
carabilities of 1 st 1-oristical Co. r.n br- crientation and indoctrination
of newl: assigned personnel and b-- .-lacir- rdditieral er.hatir c," frmsl
and informal 3 -i stical trainir.ng a a'l ache]ors. T! o nurb' r -:.rsons
trained during the period 1 Nov .9 - 31 Jan 7C are listed b'low:

I .V DEC JAYl TC Y-L

ALPHA I:-. 162 1731 43(1

BRAVO 7;E' 5234 6122 F-43

chIM 11 10 46 3660

TAL9(m. 76390 9317 t 6C4
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ANNEX~ C (0) A6"5 .eCLrit3- I ans anc Operationss Force Lovelopment rivision

I. (L) Y-odiried itables of Groanizatjon and~ ktqtdpnvnt (19L )afrecting 27 let
Li-istica1 Cotmmaic unitu weirc Ir(:: -r.d arnd subn'itteci to United States AM
Vietna:m, (UIZALN) betwL-,n I ove-hei 1969 and 31 January 1970. TBeqre
riints ;,.ere suL' -.itti c to 1.Iicrc-s. urit's strengths, realis~n Capabilities and
add eq~iI It t,' ( I't 1: it requiren- rts. !,20E'sub'itted are" at IxI-

(u u :vu v~; eth. u..Lh-' r c' ~irei c.r M~ad will ratrort
U '~ita~. *n L i'~'~ ,41. Irve .r,'Ad iut t el ort~ (11,10. Ties items

re ort. d eC. sutt rc L-i:h snt ial arc -'I1xcc~ n -.-. r-orary loEL.
tot~r~~r: nt.~ ; (Wrl' hnre,.ucsts sub'.ltted to ttis

i-.-dnuarttrs ?etweer 1 1 cve'4er 19"' .d' 31 J:az r 190v7~certre
ithcu! acti '!: .Tkx rerjuei-.ts 1'., tcrncraz-7 locrns rcturnecc -.Ithout a.ctio~n

uicrc the result of the IAR action.

3.(U) FbA artrcvec sumrary nrc detailed I.1-dification Tables of Listribution
:.Aiicw.?.rct-- (.'rD;A) were receivrr or tfhe United Stat: a Arm. SuTrort.

Cm-riapids at Cam' hanh Bay, Sairor, and ,:ui Nhon, 1vith acc FraMnin instruc-
tio~ns to -Urn thE, 1.aTDA rel.v-;r. nts with [-he latcst Manpower survery, :%nd
~Ithdr!-.w frcr the cocixnerts Local I..ation&). (Il;) requirL-icntr and authoriza-
ticns Cccumertefi for TOE units. A total of 2763 Local N~ational sr.-qces wir
d~clctcd ,nd t-ill be docunu.etcc on~ TLA a-.; -. nt~tirns to the cuboreinaste
headquarters of those units. Tf-c loccal La.iorz.I TDA aurrnentatil rE 1,13 7
reflect the requirements and authorisatic-ns rf vouchert~v spa:!et within

a'hcornriand.

4. (C) ist Loi~tical Co.-mand developec: a ccncept phnv for the formiation
cf urite fcr i~rerty Disposal Cperations (FDO). A concept plan was
C',rflUlatLd to organize a PDO aperncy and foir comranies. A prorosed TLA
for P, .rscrmel and equirment was dcf:*c-retcd, idertifi'i- a total of 660
spaces fcr trade-off. Four com~aries -i:-erc organized rrovisioni~Jy in
each of the commands, bast-d upon tll,. Conccpt ilr, consistirrg of 1-7
nilitary personnel and 50 IN personnel, cappblc of processing 1,0OC tons
6r" scrap and waste per day.- The Corecopt i I an and propo: ed TLA for tIhe
PDO agrric7i ano its caupar-ies werc fe~rwarded tf' LSARV on 10 December 1963,
A,.ith firail caoctrertation completc-c rr. 6 January 197C, charr th 1nc1

~k*to a ..o.lete proposed TIDA. The doztr.nt irncludcd mrmD actions to
delete trade-off spaces oftre, ....rC detailed J.. ..tificatior. for rersornel
az,, equiti'mcnt. Formatin of the FLO coy-panics negatecd the re-1ipre 1 MDO
capabil.ities ir the der~cts. 'FD(O capabilities in thc deroti: ...ore dele,.od
from. the INTLA authcrizto cuct:

5. (rTh sur jort co-:rzrns wcre cirected to or.. nize - rovisional 'e-
curity MC-i~ I. 7-1.:-G ws developed to proUde orpani7.aticnial
structur. ar(' rc-rsonre 1 'nd equiPmi'nt rtquirents. The Ym'CF %-as for-
wara .o to crch su. ort con -.r(! A..th instructi r.s to or..rmizc pro'. isinnally.
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Formaticn of provisional unit-. was taken as an intermediate stop, prior
to submission of MTOE to obtain LA approval for requisitioning authority
of personnel and equipment. Su7 port Com-Ands were tasked to submit Mr /
MTDA action to provide trade-off spaces. Each company will te comprised
of 5 officers and 155 enlisted men.

6. (U) Department of thf Arm./Uniteo tates Army of the Iacifin (USARPAC)
approved the reorpaninrrticn of the 12 th Signal Comran , Cam Ranh fay,
A TDA submitted in June 1969 was approved by USARP'C ffective 2 February
1970.

7. (U) H , USAItV published new gtidance frr authori',aticn documentation
for Government Owned - Contractor Operated (GOCO) contract equip-nent
requirements. bnder previous rolicy a ser.rate TDA for cach GOCO contract
was required. New policy directn that f.ture GCCO equipment requirements
will be documenteai bN modification of the apFropriate support Command TDA.
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ANNEX C (U) ACsfSs Security, Plans and Operations, Yiitary History Division

1. (U) Comand Pistorical Conference. Realizing the need for continuity
in the history program due to the rapid personnel turnover and the decen-
tralized t-haracter of the program, the Vilitary History Division devised,
planned, and hosted a Co~mand Historical Conference en 8-9 December 1969.
Over 40 hi .tsriane from tle suonort commands, groups, and battalions through-
out tfe coimand attended. All aspects of the command historical program
were di L;u sed to include preDaration of Operational Reorts-lessons learned,
writing unit histories, maintaining Journal files, as well as enecific pro-
grams of hietorical significance within the Conmnd such as BtUrl and retl-
grade. The conference, an event heretofore unique to Ist logistical Com-
mand, was an effective tool in building a successful history program. It
instilled ar awareness of the op-rational and future benefits of an active
and comprehensive historical program.

2. (U) Joirnal Improvement Program. In order to improve the quality of
the daily 3taff journal and journal files in the headquarters staff sec-
tions, t-t Pilitary Pistory Division began a journal imoravesmnt program in
early December. Each week the staff sections submit a ample of their daily
journal. Through a written critique of the sample journal and individual
guidance tz staff section action officers, the quality of the Journal content
has remarkably improved. The historical value of the headquarters journals
will be iircreased as a result of this orogram.

3. (U) Elzivirenmental Effects. By direction of the Commnding General, a
historical reference file has been established to document adverse enviren-
mental effects upon let Logistical Command operations. hh supoort cermnand
submits a Tionthly report on incidents in which the weather hampered any
logistl d oroeration.

4. (U) r"L Study. The l ilitary History Division orepared a photographic
survey of lst Logistical Cemand's PaL facilities throughout Vietram.
Utilizing both its own assets and those of the Information Office, the
division developed a comprehensive briefing which describes modes of
delivery, coordination with other services and commercial contractors,
and "OL locations throughout the ceuntry.

5. (U) Project TOCSA. Project TTSA, the first test of containerized
,shnments of ammrunitiin, provided te subject of a special historical study.
Action olficers who participated in the preject were interviewed. Phote-
graph!z coverage and document collection comoleted the study.

6. (U) Tk:e Senior Ifficer Exit Interview Program continued during the
quarter. Interviews were obtained from COL Gleason, former CO of Cam Ranh
Bay Sup .rt Command and CIL Wortken, former CO of the US Army Inventory
Control Ctn~er, Vietnam.
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ANNE " (U) ACofS, Security, Plans and %ierations, Tnristics Review Division

1. (U) US ArcW Vietnam in a let .er, AVHQ'n-'O, dated 3 January 1969, tasked
Headquarters, let Logistical Cormand with oonducting a comprehensive,
dooumented, and analytical review of the US Army loKristiossystsm in Vietnam.
The purpose of the study is to determine the efrectiveness, identify the
weaknesses, ind develop recormended changes in !octrine, orrantization, systems
and procedures. It will include th- locumentati'n of th- evaluation of the
ArM logistic structure and system in Vietnam, identification of th- short-
falls, and evaluation of "lessons learned".

2. (U) The ptoposed scope, concept of organizatin, ;rd time ohsirr
schedule were presented to Headquarters, US Arm" Vietnam " 15 Februar,
1969 and arproved by that headquarters on 3 Varch 1969. High level guidanc-
for the project is provided by a Logistical Review Advisor- Counci7 'c-..prsed
senior officers and commanders of all services in Vietnam. Supervision of
the study effort itself is provided by a Togistical Review hoard cinsisting
of the Commanding General, let Lozistical Corrrind, as chairman, and high
ranking commanders and staff -fficers wore directly co)ncerned with the direc-
tion and supervision of Army logisticAl sunnort in Vietnam. A small Togis-
tics Review Working Group provides full-time supervision and coordination
of the day to da7 work of the study and gives contirnuity to t)- effort.

3. (U) During the reporting period the Loistica Keview Working Group (I" )
ceased to be a special function operating, under a Special Assistant to the
Commanding General. It was reassigned to A'ofS, SP"0 on 8 Dec&em',r 1909 and
became the Logistics Review Division. Improvenents were nwde to upgrade the
quality of typing for the study; 4 electric t-pewriters have been provided and
the Division was augmented by two adlitional tyist.-. One of the two contrart
civilians assisting the Division in the preparation of the study returned to
CONUS on 10 December 1969. Estimated compl-tion date for th- Iopistics
Review is 1 Anril 1970.

4. (U) Internal review, rewriting, -rd redrafting was perfcrme.' on th-
annexes and sections during the period. Final drafts were subritted t- thl,
Comranding Genera:# lst Logistical Coirmand and tLe Deputy 7orr.;,n-irg General,
United States Army Vietnam for review and a-oroval . When annroved, drafts *
were placed in final form on reproduction mats. At the close of the r-norting

period all 26 annexes and 7 of the 8 sectiins prenored b v th staff h~d
been submitted to the Logistics Review Division. Of tre 26 'nessuh'ittd to
the Division, all have been sent to HQ, ISARV f-w' r-view. Pmedquartors, 1'9RV
has reviewed and apnroved 22 annexes, and disanuroved one; three ar^ in nro-

cess of review. HQ, USPRV has annroved one section ani disaonroved two; three
sections are in the USARV review orocess an1 two are in opitics Review
Division edit. Thirteen annexes have been typed on m;ts by the Toristics
Review Division for production; two are stiql in process. This )fee co-
ordinated with ACofS, Procurement regarding re-production of '10 ni-tures for
the study. A qualitv check of the completed pictures is i- pr')P esS.
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AM=E D ACofS# Supply

1. (U) Project Count Always

a. Purpose. Project Count Always is a cyclic inventory of all dipot
stocks every six months. The purpose of the project is to maintain the
accuracy of the supply data base. Project Count Always succeeds Projects
Count I and I. Project Count I was conducted during the period September
1968 through Jaumry 1969 and was the first val to vall inventory of stocks
ever conducted in a cmbat sons. Project Count II was a second wan to vei
inventory and was conducted frm February 1969 to August 1969,

b. Requirements. Project Count Always requires a continuous cyclic
inventory effort by each depot with all stocks to be inventoried at least
once every six months. Ihe let Logistical Command Regulation and the
portion of the 3SVW Standard Operating Procedures concerning inventories
were rewritten for this project, and the computer proepts were modified
to conform to the new inventory requirements. The inventory requirements
within the lot Logistical Command are higher than those established by
Department of the Amy (DA) and United States Army Pacific (USARPAC) in
thats

(1) Army Regulation 780-76 requires a complete inventory of high
dollar vl and controlled items annually with inventory of other items

annually either by ¢emplets inventory or by sampling inventory. As noted

above# let Logistical Coand requires a complete inventory every six
months.

(2) USARPAC requires inventory using a single count method. let
logistical Command uses a double count method with the requirement that
the two counts agree within 10% and $100 before a count is accepted as
valid,

(v) USAPAC requires inventory without frese and uses exception cards

to control docuentation in float. lit Logistical Comand freeses stocks
during inventory with only Red Ball and handearry materiel release orders0MRo) being proceod.
2. (U) Purchase Requests and Cowijiments (PR&C).

a. F7 71 3molsions. Du-rn the months of August and September

the support comands submitted the following PHC's to cover contractural
services required in 7! 711 Motor Vehicle Park at Com Ranh Bay, Sngineer
Construction Material Yard (3Q11) and Care and Preservation Facility
(C&P) at C-m Ranh Bay, 301 and C&P at Long Birb, and C&P at Qui Hhon.

b. Closeouts. A decision was made to close the ECKY at Vung Tan
before 31 October 1969. Th mission was asmed by the Long Binh Depot
and the Vwg Tau E01Y has been closed. Also the BCKY at Cha Rang was
closed on 31 Dbcember 1969 with the mission assumed by the depot.
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c. bavings. Savings have been accomplished on FT 70 ocutracts to
date. A concerted effort is being made to redues present contracts and
some reductions are scheduled for the remainder of FTY 70. FT 71 PRC's
are significantly lower than FY 70 negotiated costs.

3. (U) Care and Preservation.

;% Instructions. Care and Preservation Bulletin No. 3-69 dated
Novber 1969 has been published and distributed. It covers each of
the vtarius cleaning methods used to remove corrosion md delay or
eliminat deterioration. The bulletin can be used as i guide by in-
terested personnel for proper utilization of supplies and equipment.
Also, inotructions were distributed to all depots f~r the medical and
agricultural treatment and processing of retrograde material. Specific
procedures ware outlined for the treatment of retrograde material leav-
ing Viet jam.

b. Use of weather resistant boxes. Tbs test project to determine
the feaibility of using wood-cleated wather-resistant fiberboard
boxes for a limited period of outside storage was temporarily halted.
Two of the U.ree test boxes were lost during C&P cotacts changes.
Instructions will be prepared for the new contractor to contiae the
test, ae the remaining container indi- s it can withstand environ-
mental coditions. his packed box ' O ,Oen in outside storage since
3Spteab~yv 1969.

c. Pallet change. The proposed specification chaip for pallet-
izing flat 9teel strapping for shipment, as prepared and ibrzmrded to
US Army O,.atick Lab through Army Material Comand by lot Logistical
Comman was accepted for level B packing.

d. Fackaging requirements on data film. It was determined that
an operational need existed for each depot to have data film uhich
provides packaging requirements by Fbderal Stock Number and will assist
involved personnel in the preparation of supplies for shimnt and
storage. A 16m microfilm file housed in Recordak cartridges was or-
dered.

4. (U) Hvliday Meals. The traditional Thanksgiving and Christmas
meals s erved to all US and FWMAk. All troops were fed this mnu
cot=?nsurata with the tactical situation.

5. (U) Pineapples from Thailand. On 24 November 1969 a test ship-
ment of fresh pineapple arrived via airlift from Thailand. Prior to
this t.ie this item was procurred in Vietnam to meet the 28 day
cyclic isfeiru requirements. The test ws conducted because of the poor
quality and extremely high price of this itm in RYN. The net savings
to the Army was $0.07 per pound. Die test results were very favorable
and a P&C was submitted to the Procurement Agency, Thailand for the
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reminder of FY 70,

6. (U) Confernw a IA'.P. The !Iputy Director of Food attended a
conference held at a, logistice Control Office-Pacific (LCO-P) on
6-7 Nor 69 to discuss the subject of including subsistence in the
LCO-P Logistic# Intelligence Files (LIP). As a result of the met-
ing, it was determined that only nonperishable, items could be includ-
ed in the system at this time. Defenase Personnel Support (lenter (D
PSC) perishable commodity supplier@ are not presently programed to
properly interface with LCO-P.

7. () Refrigerated Tonnage. Additional Sealand ships were placed
into service thus incweain refriprated tonnage lifted by this
mans and reducing the tim interval between arrival of each ship.
At the am time refrigerated hatch vessels were removed f om ser-
vice increasing the time interval between arrivals. These two noves
required changes in perishable requisitioning procedures. Those items
shipped via Sealand are computed in 8 day requirements and those by
hatch in 12 day requireents.

8. (U) Revised menu. The revised 28 day cyclic menu was approved
for full Imploentation effective 1 January 1970.

9. (U) Milk deliveries. Milk deliveries from Cam RMh Bay to Thy
Finhi, Wng Tau and Can Tho were discontinued and the mission asmomd
by Foremost Dairies in Saigon. This change was possible as a result
of increased plant pro&ction by Foremost. This change released air-
craft being used to fly milk daily from Cam Ranh and improved service
to these areas in that Foremost is providing direct delivery to these
points.

10. (U) Special nmus. Special revised 28 day cyclic menus were ap-
proved for the Royal Thai Army and the Royal Australian Forces. The
implementation dates for issues against these menus will be 15 Feb-
ruary 1970. The menus were revised meet special dietetic desires
of these two services not available the US Army 28 day menu.

11. (U) Directorate of Retrograde. A Directorate of Retrograde was
formed within ACofS, Supply on 7 December 1969. Its mission is to
exercise staff supervision over the retrograde of all lot Logistical
Comand material from Vietnam and to develop the comand retrograde
program and the policy and procedures for its implementation. This
excludes Closed Loop items which are managed by the Inventory Con-
trol Center, Vietum (ICCV). Ephasis was placed on creating a
cen ulised organsation in each of the support commands to increase
the outflow of retrograde mterialand to control and promote its
proper shipmnt.

12. (U) Results of Keystone Cardinal. Keystone Cardinal operations



resulted in the turn-in to l it Logistical Command of 26,455 P(A items
classified as Reportable Item Control Code I (RICC 1) and RIOC 2. ot
these, 8191 wore reissued to Army units, 240 were issued to Army of
Vietnam (ARVN) units, 7500 were retrograded, 9828 were returned to depot
stock in Vietnam, 118 were shipped to property disposal and 578 ae
awaiting disposition.

13. (U) Keystone Bluejay.

a. Accounting for PHKA items. A cospreheswive review of the pro-
cedures used for processing, accounting and reporting PM items under
Keyetonc Cardinal was made. Results of this review showed that additional
emphasir was required to insure that all items were recovered and inform-
ation was available for commnd level and ICCV review. A card system was
developod which provides maximu data display and retention of informa-
tion on all PM1A items. The procedures were developed, implemented, and
tested in January 1970. Data on these cards wil provide information as
to when an item in received and disposition aetally effected, whc turned
in the !tam and who recived it, the total identification of the item in-
cluding line item number, federal stock namber and quntity, and informa-
tion aJ! to the processing location which received the Item.

b. Accounting for secondary items. It was apparent following the
Keystono Cardinal elercise that additional information was required on
secondary items and post, camp and station property. Me use of stock
record cards at the proceasing location was considered 4Iactical due to
the quantity of work involed and the amber of persouil required to
support the volume of equipent. A system was developed %ich provides
for mmenary accounting of items in bulk on a daily basis. Fbr each
federal stock number an accounting sheet is prepared that provides by
condition code totals of itemz receive and shipped on that date. Week-
ly, a r-port by FSN is submitted by each support comeand.

14. (U) Dliar values of retrograde materiel. Retrograde dollar values
averaged over five million dollars per month during November, December,
and January; however, there were appreciable differenoes in the umber
of linea and quantities shipped dring eaeh of these months. 7h. fol-
lowing catavories of equipment arv included in the chart below: depot
excess/&tation returns, reparables, mao/amo copeonts, property
disposal, and marine. Shipments Faried for the following reasonss

a. Depot excess shipments were delayed during the months of Decem-
ber and January because excesses were offered to ARVN through MACV and
also screened by Eighth U.S. Army.

b. A large amount of bulk items had already been shipped and ex-
cesses generated by SFZ-DV1 team actions nd by screening depot records
aginst Ueater RO's have not produced the tonnages of previous months.
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GQNFIDE NIAL
RE'ROaR, E CAROO SNI.PENTS

Month Short Tons Lines Dollar Value of Sipont

30 Nov 69 39,817 14,806 $5,295,600
31 Doc 69 27,544 5,038 $5,861,40
22 Jan 70 19,503 3,310 $5,037,000

15. (U) Retrograde performance versus goals. As indicated below, retro-
grade performance iL compared with retrograde goals. The assig xent of
these goals is being restudied to find a more realistic method for deter-
mining what the goals should be. They will be based on the on-hand assets
for shipeent and the ability of the stock control system to direct shipent.

Depot Excess/ o/
Station Returns Reparables mo Components

Month Roal shipped ga hpe ta hmo
30 Nov 69 23,950 11,760 19,5O 22,5.2 1,000 1,248
31 No 69 23,950 6,445 19,500 15,630 1,000 1,101
22 Jan 70 10,725 4,955 16,875 10,415 750 1,.918

* all figures represent short tons

16. (U) Qni Nhon to Phu Cat pipeline. In November, the Qui Nhon to Phu
Cat pipeline we filled with water and line haul of product by 5000 gallon
tank trucks and rail tank care was increased, Darial of a weldsd wrapped
six inch pipeline to supply the Phu Cat Air Fo. -., hse began on 31 December
1969 and is progremsing at the rate of appr.reakt ,-Ay one mile per wek.

17. (U) Construction of POL discharg& faeilltle at %uag Tau was ton-
pleted during this period and a light loaded T-2 tankir was discharged for
the first time 26 December 1969. The harbor is currently limited to a
26 foot draft which doeh not allow fully loaded T-2's to discharge. Ad-
ditional tankers will be scheduled into Vumg Tau to resupply the terminal
an required.

18. (U) During this period, Potrolum lechnlIcal Assistance teams have
been formed to provide an urgently needed capability for inspection of
field petroleum quelity control and aircraft refueling procedures. Moere
is a team in each support comand and their primary mission is to identify
deficiencies and provide assistance.

19. (C) homy activity directed against pipelines. On 1 November 1969
the An Kho tank farm was penetrated by sappers and four 3000 barrels (bbl)
tanks were destroyed. The destruction of these tanks and the high losses
on the An Khe to Pleku pipeline resultad in low stocks at the Pleiku
terminal throughout the month of November. On 8 January l"70, the An Ihe
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COQN F1Dz 'kiLL
to Pleiku pipeline -as ordered closed because of continued high losses.
Twenty additional 5000 gallon tank trucks were put in serice to line haul
product to Pleiku. In addition, an'MA pr-oject for construction of four
replacement 3000 bbl tanks was submitted and approved by MV and a 10,000
bbl tank ws constructed and placed in service. By the eW of the period,
Pleiku fuel levels aDvroxirated the established stookage objectives.
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CQNFIDENTIAL
M=~u Z (C) A~otS, Mainte"

1. (U) A high level state of readiness waa maintained for combat vehiOe,
artillery weapans and selected tactical vehicles. This state of readiness
was achieved through constant alertness to the trends reflected in the daily
deadlino reports, close coordination betusen supply and maintenance and the
excellent response of the supply syste.
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2. (U) 175m Autofrettaged Gun Tube M11391 Special Te'_t for Service Life

a. The M113 (Mono-bloc) gun tube was limited in its service life by
metal fatigue resulting from high pressures experienced in sone 3 firing.
A limited life of 4O SFC rounds (maximu= of 300 zone 3 rounds) necessitated
frequent resupply operations and gun retubings. These resupply operations
have been in support of fire bases located at the end of long and unsecured
LOr.'s which involved extensive engineer effort and combat operations to

keep them open. A gun tube with a greater EFC round life was needed to
reduce the frequency of retubing.

b. To increase the fatigue life of the 175=. gun tube, the autorrettage
or "pre-stressing" process is now utilized in manufacture of the 1113EI
tube. The tern "Autofrettage refers to pre-stressing of the gun tube by
applying hydraulic pressure to the rear omm-tkird of the tube. This is
the area which is subjected to firing pressures sufficiently high to induce
fatigue cracks. After release of the hydraulic pressure, the outer portion
of the tube wall exerts inward stresses which counteract stresses resulting
from firing pressures. The K13EI tube now has a life of 700 XFC rounds.
To evaluate the possibility of extending the life of the autofrettaged tibe
to 1200 EFC rounds, a special test was established to investigate wear and
fatiguc, properties of the new tube.

c. Based on firing rates and proximity to each other, nine fire bases

were chosen to test the M11331 gun tube. These nine fire bases are in the
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11 CT, near Pleiku, RYN.

d. The test began on 13 Jun 69 and was ccp.eted on 27 Dec 69.
Throughout the text period, progress was monitored by two civilian teams;
one from Watervliet Arsenal and the other from AND Materials and Mechanics
Research Center. These teams were responsible for monitoring and reporting
wear rates and fatigue crack propagation. Twelve M11391 tubes were tested
and all were fired until wear limits were reached. There were no
condemnations for fatigue cracks.

e. The autofrettaged process has improved the fatigue life such that
tube wear is now of predominant concern. The maximum war allowablej,
befnre tube condemnation, is 0.200 inch. Based on the results obtained
from the service life test, the life expectancy of the M1131I, 1?5m gun
tube ap'ears to be much longer than the present limit of 700 EFC rounds.
The average life of the 12 tubes tested was 1287 E'C rounds when condemned,
based on 0.200 inch of wear.

f. Firing Summarys

Oun Tube No. FO W/0 Jacket Wear (Inches) I Rounds

*O2 101 .235 744

4132 0 .206 1255

46036 266 .205 1033

6051 45 .209 1599

6097 2 .200 1228

6095 0 .I98 1270

6041 38 *202 1317

6077 0 .206 1534

6096 0 .192 1330

6321 0 .211 1181

6332 0 .a95 ..59

41,31 0 .203 1805
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* Tube numbers 6062 and 6036 were oondenmd for having reaed the maimum
allo:ablt wear limit even though the JWC rounds were significantly less than
1200. Thl is attributable to failure to use the Ml additive janket an aom
3 round--. Thic problem was corrected after comand ewpharis us3 direted
toward th- importance of the M1 additive jacket in redvoang tube wear. The
wear rve per FFC roumd waf greater with tube numbesr 6042 than tube number
6036. Thi- differcnce is attributed to an inoperative pcqr ruur on the
vehicle with tube 6042. Hand ramming does not seat the round as well as
pmmr ram.ing, and gas blow-by causes the greater wear rate.

3. (11) Mxrine Maintorance

a. ]rydocking Capability - A 1900-ton floating dry docn was put into
operationi on 1 Nov 69 at the goverrment-owned, contractor operated marine
rcpJr faelity at Cam Ranh Bay. Replacing an obsolete and failing O0-ton
capacity dry dock, the new facility provides the cormand with a capability
to dry dock every ,'lass of US Arrq watercraft in Vietnam except the Beach
?i .charge Lighter. In addition to the increased lift capability, tho 272
fooL lengthi of tho dry dock permits simu ltaneous drydocking of two landing
craft or bages. The dry dock wam acquired on loan from the US Nay. It
had been in use at the Navy Small Craft Repair Facility at Da Nang but was
determine! to be excess to the requirements of the facility. Another
emall floating dry dock with a 500-ton capacity continues in operation at
the Cat Ranh Bay facility.

b. Expanded Shore Maintenance Capability - The ca4ability of the marine
maintenance facility at Cam Ranh Bay was further increased during this period
with completion of the restoration of the retaining sea vail at the facility.
In May of 1969, 150 feet of the steel piling sea wall gave way and collapsed
into the bay precluding use of the eight drydocking pads (hardstands)
positioned on the filled area behind the sea wall. It was not possible to
lift watercraft over the collapsed sea wall to the drydocking pads. By
the end of November, the entire seawqll had been restored. In addition to
the eight drydccking pads, three vessels can be tied along nide the sea wall
for wet berth repairs. The marine maintenance facility now has a capacity
to simultaneously dry dock three vessels in floating dry do4nk,-, eight laming
craft on shore drydocking pads and also a capability for wet berth repairs of
six vessels at the sea wall and alongside the floating machine shop. At the
end ci January, the full capacity of the fac'lity was in use.

b. (U) Naterial Handling Fqipment (MHfE)

During Iec, mber, the daily Corvxrcial ?K!E deadline dropped below 10%; however,
the Rough Terrain (RT) MHE deadline remained above 15%. To offset and reduce
the apparent upward trend in the RT MHE deadline rate, the Deputy Connanding
General directed that a report be shovn in the Commanding General's Morning
LOCC on a daily basis. The first report was made on 18 Dec 69. Concurrntly,
the Commercial WHE report was reduced to a weekly report.
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ANNEX F ,!of$. Transportation

1. (U) General. During the reorting i.ricd tI e downward trend in ton-
nages handled and hauled was arreste :some*.hot by the preparations for
TET. November-January poit tonnages showed a slight up turn while high-
way tonnages hauled rose in December b.t_ fell in January. Highlights of
the period include bringing 5 ton catio truck units to their authorized
fill of dropside trucks; the PRVN!zaticn of the M&M Piers at Saigon Port;
and the initiation of proicct 7OCSA, (-est of Containerized Shipments For
Ammunition). TOCSA was scheduler foar co(rFeLticn in January with a full
report to be released in February.

2. (U) Port Operations.

a. Summary. During the reparting period t , mosoon weather had an
adverse effect on port operations in 11 C, &NcrtL). (Qui Nhon lost a
total of 105 ship days because of hign tids ar:d rain. Newport experienced
silting problems at the deeo draft piers and dredging is now taking place
to correct the situation. During tne mon'h of December, Cat Lai set an
all time record by discharging 62,Sd5 STON. In an economical move, 30
contracted barges in Cat Lal - Cogilo amnmur.tion system were put off hire.
Seasonal monsoon weather in tne 'ing Ro Bay area with its prevailing north-
easterly winds caused lierthing orrhle- frr some shi'p. A tug of sufficient
horsepower to berth tankers it )Loys ard dry cargo ships at piers is required at
Vung Ro during the monsoon.

b. Tonnages Handlea. Tonnages handled by Ist Logistical Command ports
during the period I November 1969 - 31 January 1970 totaled 1,823,106 short
tons of carpn. This figure includes military and Sea-Land tonnage, and

USAID tonnages.

c. Average turnarovnd time. wessel .ar- :-, time i:tr Gantral cargo
vessels was reduced from an average of 8.5 dpys last quarter to an average
of 7.9 days this quarter. Ammo vessel tjrnaround increased from 17.1 last
quarter to 27.7 this quarter. +,is increasE was primarily due to the mon-
soon weather, which caused delays in disc:-argirg.
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(I ~ t: 4 ,* ~ ~ 's caign was hai -d by 1st Logistical
Command Lrcjti~ck t-Ci dcr-2 !,L r ri P; rioj, Cont~ractor
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b. Realignment of assets. .hre were no -nits redeployed or realigned
during the past quarter.

c. Management Actions. During t-. , ,st ;,ar:er. final action was
taken on tihe disposition on inon-stardard 5-tcr. dzopside crgo trucks.
These dropside vehicles were procuired by the ENSURF 175 program, which
designated these 5 tons for exclusive allocation Eo transportation truck
companies. The four support conmands have row been broug&, to their
desired fill. The remainder of 5 ton dropside cargo trucks in the depots
have been released to be issuid to other thzn transportation tr;ick units.

4. (U) Railway Equipment.

a. Railway Equipment Statu.s.

(1) Locomotives. During the past quarter, the Piymo,,th diesel
hydraulic locomotives were used for limited switching service. Loco-
motive 1997 was in the Chi Hoa repair shop for engine oil leaks and a
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faulty transmission hose. These conditions have been corrected and the
unit has been returned to service. Locomotive 1995, in need of piston
repair and replacement of leaking gaskets, is presently in the Saigon
shop for that purpose.

(2) Refrigeration Cars. The need for reefer cars increased during
the past quarter with expanded rail service in the Qui Nhon area.
Members of the ACoFS, Transportation Rail Branch flew to Qui shon with
replacerment parts and two reefer cars were returned to service, bringing the
number of operational cars in that. area to four. Two non-operational reefer
cars arc being sent to Saigon from Qul lhon f'r repair. Two additional
reefer cars are in the Saigon shops undergoing repair.

(3) Gondolas. Three gondolas were damaged during the month of November
in an accident at the Ho Hai rail head. These cars are in the Saigon
shop penlin; approval of the estimate for repairs.

(4) Flat Cars. Flat cars continue to be in demand throughout the
command and are being efficienly utilited. Some improvements are being
seen in their maintenance, and inspections by members of the Rail
Branch continue.

b, Semi-annual Inventory. As a result of the semi-annual inventory,
it was discovered that some repair parts were removed from stock by the
Vietnamese National Rail System without: notifying this office. The problem
seemed to be one of conminication. A bilingual form has been produced to
facili._.ate parts requisitioning procedures.

c. Rail Transport. On 5 January 1970, this office sent a message
to all support commands reminding them of their responsibility to offer
rail suitable cargo to the local Traffic Management Agency (TWA)
represenitatives for movement. The message also advised that consistent
with established movement priorities and required delivery date (RDD),
greater emphasis should be placed on the movement of compatible cargo
by rail.

5. (U) Movemenus Management.

a. Sea-Land.

(1) The following is a summry of the number of containers and tonnage
received in Vietnam during this period along with subsequent distribution
to the three support commands. There was an average of 15.0 short tons
loaded per inbound van during .he period.



I

TOTAL CONTAINER AVERAGE PER TOTAL AVERAGE STON
INPUT SAILING SHORT TONS PER SAILING

5,934 396 95,220 6,348

DISTRIBUTION

PORT CONTAINERS AVG PER SAILING

SGN 3,263 363

CRB 1,249 125

QNH 1,422 102

(2) Project TOCSA. Project TOCSA (Test of Containerized Shipments of
Ammunition) was conducted during January 1970 and will be reported in the
next ORLL.

b. Roll On/Roll Off (RO/RO). Vigorous efforts by this comtmand,
together with excellent cooperation from the 2nd Logistical Command RO/RO
Liaison Officer, have eased the problem of excessive numbers of in-country
RO/RO trailers. As of 31 December 1969 the ist Logistical Command level
of trailers declined to 458,which is 92 under the authorized level of 550.
A study completed by this command determined that regular scheduling of RO/RO
vessels is not possible at this time because of fluctuating tonnages
offered from Okinawa to RVN ports. Use of RO/RO trailers for shipment of
retrograde cargo to Okinawa has become increasingly important. A system
was developed in conjunction with 2nd Logistical Command to offload empty trail-
ers from Sattahip, Thailand at Qui Nhon (Sattahip generates little
retrograde cargo). The trailers are then loaded with retrograde cargo
at Qui Nhon and sent to Okinawa on the next ship. Command rmphasis is
continuing to be placed on the following management problem areas:

(I) Retention of trailers in-country for longer than 90 days.

(2) Damage and •---'. . -.... .... - of trailer:.

c. CONEX Control Program. The CONEX Operating Levels for Essential
Storage (COLES) Program has been frozen at the July 1969 level until
units can reach that level. Although this program continues to recognize
the need for stockpiling CONEX containers to support T-Day and such
activities a- KEYSTONE BLUEJAY. The shipping requirement for CONUS,
especially for the Military Ocean Terminal Bay Area (MOTBA) and Okinawa
have contined to increase. The repair contractors presently are
exceeding their rated capability. In December,945 containers were
repaired compared to the monthly objective of 750. Even with the
increase of repaired CONEX containers, the continued shipping of CONEX
out of country will force the reduction of the stockage level to below
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the present standard of 8,000 containers. There are presently around
4,000 CONEX in-country. A one time CONEX aerial number inventory will
be conducted during the period 15-16 February 1970. The purpose of
the inventory is to purify the records and remove from the CONEX
inventory those CONEX no longer suited for their designed purposes.

d. MILVAN. The MILVAN containership service is slated to begin
on or about 1 March 1970, using commercial containers. CO)PJS
procurement problems, especially in the areas of equipment compatibility
and container condition have hindered the development of Army-owned
containers. Other problems areas encountered are non-receipt of
accessorial equipment, repair parts and manuals and cancellation of
construction of permanent staging areas in RVN. In order to provide a
suitable base to stage the MiLVAN containers, temporary staging areas have
been completed at Cam Ranh Bay and Qui Nhon. The lot Logistical Command's
MILVAN regulation remains in draft form awaiting the publication of the
USARV regulation. The Transportation Newsletter dated 30 Sep 69 from the US
Army Transoortition 5chool _-stimated the MILVAN program would encompass
6,000 containers and 2,600 chassis. Ten knocked down MILVAN chassis
are being shipped to Cam Ranh Bay aboard the SS Seatrain Ohio
with an ETA of 27 Feb 70. These will be use(' -or training purposes.

Ae. Air. During the reporting period the command utilized six Special

Assignment Airlift Missions for retrograde shipments, totaling 253,140
pounds.

f. Troop Movement. During the reporting period, no United States
personnel arrived by ship at 1st Logistical Command ports. Eight
thousand forty nine Republic of Korea (ROK) replacements arrived in RVN
via the United States Ship Upshur.

g. Project Challenge. *his program challenges the piiorities at.u,
requirements for cargo offered for movement in-country. Of the 630,654 short
tons (STON) offered for shipment during the reporting peri, 111,231 STON
were challenged. Of this, 49,586 STON were downgraded in priority and
7,882 STON were stopped. The overall percentage of challenged offerings
was 18 percent, which was less than the co-mand-wide goal of 25 percent.
However, Lhis is primarily due to large &mounts of cargo being challenged by
the depots prior to being offered to rran!oortation. The following i. a
summary of 11 shipments i: STON that were offered, challenged, down-
graded and stopped during the reporting period.
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NOVEMBER DECEMBER JANUARY TOTALS

OFFERED 154,719 172,924 303,011 630,654

CHALLENGED 20,435 22,719 68,077 111,231

DOWNGRADED 7,540 13,743 28,303 49,586

STOPPED 2,216 3,612 2,054 7,882

h. Project MILSTAMP Handbook. The MILSTAMP handbook continues to
be used with great success in RVN. Molements Control Centers are now
insisting on adherence to proper MILSTAMP procedures and are using the
handbook as a reference. There appears to be a shortage of the handbooks
in the support commands even though they have been distributed through
channels. A proposed change is being prepared by the ACofS, Transportation
incorporating the procedi.res for Serviceability/FSN/Noenclature (T-6
entries) and other minor changes. Target date for the distribution of
the change is 1 March 1970.

i. Cam Ranh Bay/Qul Nhon MILSTAMP Automatic Data Processing Project.
This project, designed to curtail the use of air mailed cargo manirest in
favor of transceived punched card manifests is established at Cam Ranh Bay
and is firmly under way 4t Qui Nhon. Both Qii Nhon and Cam Ranh Bay are now
transceiving manifests from CONUS and WESTPAC ports and ate utilizing UNIVAC
1005 computers to convert the punched cards to hard copy manifests and
hatch tally sheets. Future programs envisioned are pre-printing of Trans-
portation Control Movement Document's and automated cargo outturn reports.
The target date for completion of the program at Qui Nhon is 1 March 1970.

6. (C) ARVNization of US Ports.

a. ARVNization activities continued during the rep--tLng period. rhe
local committees formed during the previous reporting period made progress
in their efforts to train ARVN terminal units and to rrsdually phase out
US operations.

b. The greatest progress was made in III and IV CTZ. The ARVNization
of the Binh Thuy poii was nearly completed during the period. The dri!t agree-
ment was submitte6 in Oct-ber, 1969 and staffing was completed at the USARV
level by December 1969, folowing the insertion of a special reimbursement
clause. The clause provided for payment of an ARVN contractor in the event
ARVN could not meet sudden surge requirements with military effort. By Jan-
uary 1970 a bilingual agreement was submitted by MACV to RVNAF JGS for a final
check. Ratification is expected in February 1970. In the meantime, ARVN and
US port units continue to operate their respective sides of the Binh Thuy
port, pending approval t the agreement.

c. Vung Tau was :ffeied to ARVN as a posshile operating site. However,
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the only cargo that is consigned to Vung Tau for ARVN is.Military Assistance
Service Funded ammunition. Consequently ARVN did not need Vung Tau except

as an amunition transshipment point. In January 1970 ARVN indicated they
would be interested in handling ARVN ammo at Vung Tau provided 5 electric
forklifts and a battery charger were made available to them on a loan basis.
USARV stated that this equipment would be made available and M.ACV was so

informed

d. Ai VNization of Saigon Commercial Port made steady progress and by

the end ot the reporting period, the Saigon Transportation Terminal Command
(STTC) ,js operating at the if5-.l piers entirely on its own utilizing
equipmen t on loan from the 4th Trans Command. The ARVNiZation effort at
Saigon pcUt was nit wilhouL its problems. The STTC was not officially

notified by RVNAF to begin negotiations with 4th Trans Corwl until 15 Dec 69.
USASUPCOM, S.3N had, in the meantime, been directed by 1st Logistical Comand

to he out oj Saigon port hy 31 December 1969. On 15 December 1969, a meeting
b)etween 14th Iransportation Command and Saigon Transportation Terminal Commard

started serioua negotiations. By 24 Dec, ARVN was informed that they would he
expected to etgin handling ANRVN cargo only and that they were expected to
assume resp(onsbility for the &'1 piers by I Jan 70. STTC agreed to accept
the mission. ,1: 7 January 970, t draft agreement was forwarded to USARV
and MACV for -notdinaition. On 29 January STTC and 4th Trans Coned agreed on
procedures f , turover of baildings.

e. ARVNization of Saigon Commercial port would work only if US cargo

could he 1ani ested exclusively for Newport and ARVN and USAID cargo for

Saigon port. Messages were sent by 1st Logistical Command to CONUS and PACOM
ports, rvquttLng that ARVN cargo be manifested for RGl (Saigon) and US
militai :o1', oe manifested for RGU (Newport). It was also requested that
when it w.,i necessary to use shipping agreement vessels for ARVN cargo, that

US and AIWN c go be block stowed and that shipments not be any smaller than

f. ,mc progress was made at the other ports. On l' Jan 70, ARVN

informed 1st Lcgistical Comnand port operators at Nha Trang that they were

ready to enter into negotiations for complete takeover by I July 1970. In the

meantime 'oint operation of the shallow draft activity was working well. At

Qui Nho[., 5th ,rans Comd and the Qui Nhon Transportation Terminal Command
have beei w(cking together to introduce QNHTIC into port operations. The
5th Trans Cormd provided civilian laborers to an ARVN type B terminal service
companN. %s an example on 13 December, the QNI TTC discharged an ARVN ship
(Kaapho,,rn) in th( stream. ARVN port operators have also been introduced to

deep d. iir aischarpe at pierside. ARVN presently is discharging their ammo
from har,, s at the Cnn Dock and clearing the cargo from the port. ARVN hoat

operatrs lave been integrated into operaticns within Qui Nhon harbor.
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ANNEX G (C) ACofS, Ammunition

1. (C) Ammunition Activity

a, During the reporting period, total on hand serviceable stocks
averaged 162,000 STON. This is compared with an average balance on hand of
225,000 STON during the same period a year ago. The average on hand at pre-
sent is up 28,000 STON from the previous period as predicted in the last
summary. The reason for the increase is the preparation ior the expected
enemy "TET Offensive". It is to be noted that the on hand stocks are still
lower than the previous year due to the supply concept of "Inventory-in-
Motion". With approximately 100,000 STON intransit in-theater at all times,
visibility and asset knowledge of the pipeline enables this commard to oper-
ate under this concept. It is estimated that the serviceable balance or hand
for the next three months will be as follows:

February: 154,000 March: 149,000 April: 148,000

This estimate is based on estimated issues of 75,000 STON a montr.

b. It has also been noted that, despite the drawdown in troop strength,
ammunition issues have remained fairly constant. This trend can be seern in
rise in issues in heavy artillery shown below and the significant reduction
in brigade issues (issues to infantry units). Figures below do not include
Inter Service Support issues.

PREVIOUS PERIOD kECENT 3 MONtHS
Item Tonnage Iss % of Total Tonnage Iss of Total -rend

8 in & 175mm Arty 8,450 13 10,800 5 UF
155mm Arty 12,300 1) 1 5, 2_00 24 -1
105tm Arty 15,600 24 21 ,500 1, LP
2.75 Rocket 4,500 7.0 5,00 7.6 Ul Slightly
Bae Roll-up 24,150 37 1 20.L; DC410

Tonnage Totals 65,000 66 ,0%

Generally, as US troops are withdrawn, this loss in firepower has been offset
by increased employment of artillery, This is evident in the trends of 0-3...
155mm, and 8 inch/175mm issues. Aircraft issues were up ,ust sligntly during
the period while issues to infantry-type weapons showed a significant decreasC.

2. (U) Surveillance Activities. Two more courses of instruction for Amm.uni-
tion Technical Inspectors, MOS 55X, were presented during the period. A
total of seven courses have now been given. It is also significant to no-e
that two of the field units, 1st Infantry Division and 101st Airborne Divisicr
(Airmobile), both sent students. This program is a continuation of a program
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instituted by the ACofS, Ammunition, 1st Logistical Command, to train qualified
enlisted surveillance inspectors in amnunition handling, identification, inspec-
tion, and maintenance techniques. Forty-nine students were graduated during
the period, bringing the total number of personnel trained during the fiscal
year to 142.

3. (U) Explosive Ordnance Disposal (EOL) Activities

a. During this fiscal year KT' ir:rider,s are shown graphically below.
A comparsion is made with fisc1 ye ar 6;:

EOD INGIDENTS FT 70

3000

FY 70

2000-

FY 69

1000 '--

0 ------ -

Jul Aug Sep Ot Nov Dec Jan Feb Yar Apr Yay Jun

b, MTOE 9-5206 was submioted e 5":i Lrd e help aliev-
ate the following problem areas:

(1) The vehicles presently aut. e fcr r. r u.its sections are not
sufficient to adequately Support thts issi:n.

(2) Communicatior.i (A'/hC-"..... " presently authorized for "(-
units/sections do not have sufficient rarge to pr-vide necessary o:*nuica
tion within their units. post unitssectio:,z maintain at least mne a: i--te
team and telephonic cntact is not available; therefore, they may go dayr
without communicationc c-nt.,
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4. (C) Supply Activities

a. The chart below shows ammunition receipt and issue activity for FY 70.

ThousShortTons AMMNITION ACTIVITIES FT 70
300

200 Stoci age (XJecti e

Balarce on Hand

100
Rece pts

Issuo s

Jul Aug Sep Oct NoY Dec Jan Feb Var Apr May Jun

b. ToLal issu , for Wte period :f -, •- v,
STON versus receipts of 288,096 STON. Tots.a is',en, eci and ervic-uc
balances on hand were as follows:

Receipts issues U :. 0 ;.a-d

November 103,535 32, 37?, 28)

December 96,605 74,69) 974

January 87,956 76,3)0 ,

Receipt and issue figures exclude unit turn-ins arid losses -nd gair.s due ts
condition code changes. Therefore, ending balance n hand (2.OH) is not ftne

4 numeridal sum of beginning BOH plus receipts minus iss-.es.

c. Enemy action on 3 Jan 70 resulted in :he i-, s of 3 cqz©N a- the Qui
Nhcn Ammunition Supply Depot (ASD) valued at $2,-4>y'. This brings the
total theater losses for FY70 to 21.57 STW-', valued at $8 ,507. 5,.
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d. Retrograde:

(1) The Class V Retrograde Program was instituted at HQ, 1st Log Comd,
to identify and retrograde all serviceable excess and unserviceable ammuni-
tion ,which is beyond in-country repair capability. The program was divided
into phases. Progress since the program was initiated is shown below:

Time Period 'oal STON Retrograded

Phase I 1 Sep - 31 Dec 6 1,800 15,967

Phase II 1 Jan - 28 Feb 69 35,000 33,562

Phase III 1 Mar - 30 jun 69 10,000 13,397
Phase IV 1 Jul - 31 Dec 69 6,655 10,566

1 Jan - 31 Jan 70 1,000 2,083

(2) LC Reg 746-6, Marking, Packaging, and Shipment of Surplus Ammunition
and Equipsent, was published to establish policies for retrograding ammunition
from RVN. The underlying goal is to rid the ASP's and depots of excess and
unservioeable munitions. The regulation clearly defines and illustrates how
retrograded ammunition is to be marked and packaged, and assigns the responsi-
bilities for moving the retrograde. Once the ammunition h.s been retrograded,
a report format is shown so tnat data can be accumulated az to the nature of
munitions that have been actually retrograded.

5. (C) Aumunition Operations

a. One Class V installation was closed during the period.

Location Area Status Date

Can Tho IV CTL Closed i5 Dec 69

This supply location was closed due to the lack of sufficient customers
resulting from the movement cf tactical JS forces out of iV CT and because
it was a serious safety hazard due to its close proximity to the Can Tho
airstrip.

b. The Central Munitions System - Vietnam (C'S-V) pilot system programs,
ready since 26 Sep 69, were given a command implementation date of 25 Mar 70.
The entire Availability Balance File (ABF) segment of the system is now await-
Ing testing. A majority of the Requisition Segment has been coded and is
being assembled. Problems developed in implementing the pilot system due to
two factors. The first was the lack of available computer time on the 360/5C
due to the 3S Supply System. This has now been remedied. The second problem
resulted from the lack of a means of securing classified disc packs and tapes
at the Inventory Control Center - Vietna T a. d the fact that the machine
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was not cleared to run classified data. The clearance for running classified
data has been granted and a security vault for classified storage is now in
the construction phase at the ICCV.

c. initial systems design was started on a means for automatically keep-
ing lot locator records at the ASD's and thus generating input data for the
CMS-V. The system, as designed, supplies daily lot status for the ammunition
battalion and daily asset status for the support command so that it can manage
the assets in the command more effectively. Managerial data as to tonnage,
dollar value and unserviceable asset status becomes available in minutes.
The system is designed to operate on ;e UNIVAC 100.

d. Ammunition was shipped directly from CONUS in ,eaLand containers under
PROJECT TUCSA (Test of .ontainerized 3hipment ;f Ammunition). Some 226 vans
cC various DODIC's were received. -nirt-,-three vans were tnrougti.:tted to
Plciku and An Khe. The overall results of this concept of contaiaerized ship-
ments showed that ammunition was received in the best condition ever as the
rounds were not handled from the time they were laded in the containers
until the unloading of the containers, Extensive ease in unloading of the
ammunition ships, the eliminaticn of multiple handling of the munitions
(2 - 8 times), the elimination of costs associated with processing this
cargo in and out of depots by direct througnpit to the ACP's, and a reduced
danger in handling ammunition especially at pierside due to rapid evacuation
of discharge and reduced hazard of exposure time, were some of the benefits
derived from containerized ammunition,

e. The US Army assumed respcnsibiiity for prirary ammunition retail
supply in Northern I CTZ with the withdrawal of the -- Marine Division. ne
minor USMC elements remaining are supported from the 'st Log Cored ASPs with
issues to USMC to be repaid in kind in La Nang. As t result of the USMC
withdrawal, Quang Tri ASP is managed entirely by -ne Arm%'
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ANNEX H (C) ACofS, Services

1. (U) Pronerty Disposal Directorate.

a. Sales.

(1) Increase in Sales. During the past quarter, Vietnam Prooerty
Disposal operations established procedures for reduction of the command in-
ventory. The initial step in this process was an almost 200% increase in the
number of sales conducted during the quarter. Thirty-three (33) sales were
conducted during this quarter as ocoosed to 13 sales conducted during the
previous quarter. The effect of this increase in sales will be the reduction
of on-hand inventory during the 1 February through 30 Anril quarter.

(2) Reporting Time. The acquisitiin cost of item sold was
$2,546,085. An 8.7% return was realized. In addition, 20.5 thousand short
tons of scrap were sold bringing the total proceeds for the quarter to
$2,711,037.13. !kphasis has been placed on reporting usable property for sale
in a shorter time frame. This has been partill cause for the incre:se in

sales conducted. Reducing reporting time on usable procerty will reduce the
inactive inventory, expedite sales, and ultimately reduce the command inven-
tory.

b. Inventory Trends. The beginning inventory for the quarter was 61.8
thousand short tons. The ending inventory was 104.9 thousand short tons of
which 42% was inactive inventory. Seventy-six point five percent (76.5%)
of the total was scrap and the total dollar value of the usable inventory
was $41,550,001. Total property removed for the quarter was 2P.7 thousand
short tons of which 2.6 thousand short tons of total removals were transferred
to the Military Assistance Program Excesses (?A"1X). Total WAEX releases
from Vietnam activities to date have reached 23.1 thousand short tons.
Continuing emphasis will be maintained during the next quarter on the Dromot
reporting of property for sale. The quantity of prouerty sold will again
increase. Prior to the close of the February through Aoril quarter this
should be reflected as a decrease in the command inventory.

2. (U) General Services Division

a. Attachment of Insignia. AR's 700-84, 670-7 and 670-12 require that
insignia and nametanes issued at government exnense be attached withlut
charge to the individual. Capability did not exist in-country, so contracts
were negotiated for this service to be oerformed at each if the existing
contract laundries in RVN.

b. Reorganization. The position General Services Ifficer, 03, 1"1
4200, is now an apnroved position for ACofS, Services, General Services
Division. This position was established to process Purchase Request and
Commitment documents under the ACofS, Services ausoices. Fe will also
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provide policy gxidance to tne su-.bordinate commrds or; the administration
and nanagerent of o-,ntracts for which tre ACof1S, SEervices hi-as staff super-

C. Operation Compassio-n

(1) An Operation Compassion seiminar was held o-r. 20 January 1970 at
ti.e Tan Con Ihut Lortuary to disc'uss the 1prograi, since its in ce.vtion in
November 1969. Iventy-five personnel werE ir. attendanr-ce Koh reresent-
atives from the joint 'erzornsel hecovery Jesnter (jPEG), Ln. CV, 7th Air Force,
3rd l1arine Azrhibious Force, SAVCasualty, U Ami.% Suppoit Corrausnds, Cam
Rir~h Bay, Da Nang, Qul :a.or, and SaIgon. Du ring thec scfl'inar it was learned
tiat the jPEG niairtaine file -,n all 1aerso-nnrel listed as issing. This
information Is catalogued according t,) no:;u c, nit, gid lo3cation a-nd n~ay-
igational location for C1 a)ss rt furcicing dfte cf1 incient -ind ty pe vehicle
nvolved if a.-plicable. J..stings bycorps area were given. to a!, Operation

Conpassion personnel. This listing will facilitat- identificatiojn of un-
known remains recovered by havinr t~e computer scareb the files bygeo-

graphical area from where remains are recovered and provide a listing of
persnnellost in tie area.

(2) Theit have been eight niwcs rermoved fr-au. tie missing in action
ro. Ocr since the onset of tIe p-rogram. Five remains went' recovered and
identified and three persons were released by the Vie! Cong.

3. (C) Engineer Services Division.

a. (U) Pipeline Burial. The constriction of welded and uried 6",
* jpipelines from "u 11hon to Phu Cat AFB and from- ui ;hon to the intersection

of Qlnl arid QL-19 was started in Decenber by the contractor, Ffl%/SFJ. Steps
have ocefl is en to acquire a ca-.aoilit foi rer-airin g the line once it is

iished hr in~corporating repair cquipmernt and prrs,'onnte1 in t! e natr
aister battalion witch will, run ti e p ipeline. Inc 1it] Ergr Bde was also

dUiECted by USA-RV to develotc a capability to xc hs replx whici: are
an engirneer resnor siiilitv. i,"arter!::aster xsits I srnis c o o-e'-a t ing
the b-uried coupledi pipelines i-n-couxtrv are sohtme ancE red tv *One jack
o f o rganizational ditch di,7glng eculpnent to use to :.a' rt&'.irs. A, zioc-ri-
ate equipmEnt io available only from- eier. A rs..s' eoor

orroad rconstru-cti4on pro:cts.

b. (L) Port Repairs. Increased redeol1cy-ment re-quire.-entn rece-'- -

inted ex.;ediitious constr-uction. of retrograde asigand6 storage fuc1 aities
or Long EBbx, Iewyort, ,I Nhcon, and, Car ianh Ha;. Lcihedualed- c .. rx _1Et 0o

d!ates %'e 5 February for ,;iE Long ninr. ci* es21 :nrch for trose
a: ;.ewtrt. Failities at Qui .nhon w.ere startedl in anar w: 4 ' ar, rcx not
collfetion d-ate of a'., 1970. fcmc ra]y facE ii-is arc beir,0r E

handle retrograde vehicles until th,-e per-;tanent ones are enorlet Fadii-
ties at Ca-m Ra-nh Bpar %.ere a> -r-o d, lu t cor ti-Gtj. i as H rot .ct f-artel.
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ce (U) - urt ic, ort v. ltep-ii- tr li %fiviall. in the Jicole.nn ir ±

.-t C:i-- li'vh ;%~ay conl~raird durii ,; tLi.. ( Iod. 'i'1. Scct5oT! 'cet'.er ,icrc 2
ar.dl 3 vie cov-,h'ted, ;i k becan on tl:c section Lcltveen_ 1Acrc 3 and 4.
Arnothr p'al-on fromt the 4 *7th Il.ir- Co ir cohedulcd toi .Ove -w Cc:- Ranh Bey
from Lt~ on v;h'2 o it coi::,Jted C( Srut.o of four dc'11:kir at tic :jui
I.Lon '*wly. ()n th'c -!.y to Car~ Ittrib *a,, iL w:i ) .t *1; a.t Vurl. En 1 ey

cl. (1!) Wu. ,to ia-e. ?017 stora L~c t ai2 r.: c r.tr c'3 a* .e

barxel tarn;. coi tlrucs tc leal.. Foreen (4 i4 ~ ~ .:
Iv.Jill lkty, dl ~:'Ici 2' lce akir:[, due to couxo;.on i~e r Me tu, ~
beirr; re.-ai2( * .~ii cor crete floors irn:1.dc-.I flcrcirXt

thei; -X-th C.-o)X. Tt lt, ar.tVc±*.atrtt tt..~t arlticy-ar tllrn. -J ':":f
eqvlprA l- c-.- w-:; r ae c la -d J

e,?o.-y i. L lt. iie;air prot;ur, it. .1.r.rui to al 1 C~v..Ac tii .. c

e 0 b.) Az'le Pil1 Tanks. A DJ ,OOC-briel POL toxilt w:as uzcctrd at
en h Ir o ,OCbre tanks were a proved for cortl'ctlo. to

replace V 05 lozt to a sa,)Ac2- nti aciz in Octobc~r 1P161%. Froble, S -:cre rr -
couv:tcred ir. rvcting, tl'e 1"c t.ali: d-;e ',c ti e delcx~liattc, c.'. ':Of

'~~ts*.;iich ;-ad been --*r v1,ora-c fca, onyk y.ars, P'..rt4v 'a '*.,

of'th tcnc .~tr e..:;-,Jnit ox-f,rc V~ey are put il. TOuc Y .

f. (W) Don. I'a-. p.*-I jetty. The old h',-L 'etty oz~.-r DF~ . .Eve 2
ncar Long Bil 1: vas -il.:ost coripletely dc-nolislhed uiig* 1*

' cautrd by barge Lcrthing actirm hittirg th. :~u Ai 4r~:~
cnew jetty Lasz been apprevedl but cornretruction del,'yrC vr.

nlew jetty iv. uisder dc--sigi WOt: anticip.ated cti: it 26. 1 fI .: t :

g. (u) i.-i3road Conslrtni~ir V-y L >
L.&- "IJnh -,r.d c'.rport rai.)xoad czpuric. Dclal~l cf .e(X
fol i,-c 1U-t .i: v*--.y at liewport ! zs n- cv. "-'.c' 11* 1~.. At

*Loi-i Min); x~~' ~ibiitv projccts, -.-,c. A '~*.

!*,.. zidte~. ~~lr.' and at~rcua, 2 coL.
S

4  'L, , c. * I* V'

. bJ.r eouti.i.vrnt fo&r most o02 ti' ;I- ro ?c or In cd r I .a.:z ,r !71 c . el
in .i-xnuary.

h. (1) C,,ri P:.nh Buy A:uxunii..or. "'I * :I' .. .: --

liue r-piecr.-o prolt.isTiT ,.-

S, rcl dr * ting ?-~to the Pads -,, s rl d co. .K C3 -

:L.tc(l rda ntczc ce .obems.

i. (Ui) Cat 7xti Anchnrage. ',~ >s Ct .. A ti.i c.: 0
-x-clhoraefl -it C,-t Lai azii jrztion% o-'-3ofi *

* U U/IJFacii2tics. OICC, in i.~i 1rue,
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to iu1,n the Trd'act~cn of' the contractci constru~ction forcil in Vietnam. As
the'contr ctorls wvik f"orce draws down:, ciatractor ins tall tti'ns ~ faci1l-
tiese becone excess to Uis needs. Two buch facilitica, at Cal.. ?.arid Pay arci
Da 1,anhr. werE ijerntified durirng th.is ,erlod. 10 Logistical Corrm:rnd
identific-d tVost- facilities as i'ulfillirig tthe 7eq~1remerts of' pievio-is

construction: i eqt;t- AF i -rsult sov(-n ,rojects werf: canceie'l, 3z le-
duced in scope, s~nce R11 facilities wi:l be u,-ed instead. The rEs~lt-
irkg suviz;Es iL in uxces,. r-f two mil2 ior I 1,laiz

k. ( U) ' ire ±ietrta6 Fauilit"y. At (- zt-r~t o.~ i r, retrEad fa. litv
exis.s in~ '. I ila, tia~d t Da L:ang. or 7-.yrated b-, Fbilco Vcrd Ier a
I avy cuntract. ThrclLY: a 1111H 21,0)0C, .i~es !.-j2 bc provi-,ed to tlc '%1!r.;
thtrough fiscal year 1970. Th. Ia cvr It f'ci.ncy of apx>tey
250,000 tirec-. A-7 a reirult. Ist Jrg3c Qx~r nittczted a ccrr.tract
~IitI: ' isd:-. YU.tibv<e Cor-pany, IFonrolula, Ha.:ai t.- jr',vi 1e; a -,ij , retread
facility ii. 1* t TQitg Bir,1h aiea. '&hi. -~ntrt ct e-:r reer~ ajprovad at the.
cost of apprcximat-ely $200,WOO. A woiI% -eq---ws -abMitted aid approved
by the Facilitites Review Borrd or 20 January -2970 fol ie neccesary altera-
tions neec ed ±'cr wi ovailatle buildine t . &ccono date tr.ais facility. The
work reau~ L;1e ovide., e~tC-.Seay ut-ijity kCci-F , ion_. L,-1dirg Suf fizient
electrica'C 1 v for L 30G KW Peak ioad. -. er~ _& tIti-r -~ if
iniL rooir. Gut - Cw -ch~.a ' a1 eaup~jwint irrn -rd, aii -cur t Ad~t.ber Etor-
age room; cuti cl-anica. eq,-ipiiient ~I~ 't~c-ricret< pa !':r 1;cicz
axjh comnpt<' '-cr; ai-e lati-1r.e faciiaties. 11,iE wo~k w.11] o . 1 an t at- .t~d
$23,C00, *Ir -L"E.'~ retre:a ffacility is~ opfrutora, ft 'iill 1--e cL.:)uble
of pioducirj -'20,o- retzad tiles a ytLx a'. ax-. azxaal cci& savirga c'f
$4,500,CCC -.e x'UCill rY will Le operated ty Une Vir.r.* -]J l ci~oratioli.

1. (C) Dog. Kennels. During the period, 1st Logistical Coawand gained
94 sentryf dogs for physical security of installations in I "n Il Corps.
Additional kennels were required for dogs at Quang Tri, Da Wang, Phu Bai,
Long 11qy, Vunv Ho and Wia Trang. Construction requests are currently being
processed.
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ANFX I (U) ACofS, PERSONNEL

1. (U) Noncommissioned Officer Logistics Program (NCOLP).
Continuing emphasis in being placed on designation of NCOLP positions and
on encouraging eligible noncomaissioned officers to apply for entrance
into the NCOLP. All cormnnnders and staff officers have been directed to
rcview key positions within their commands or staff sections to insure
that ll noncommissioned officer positions which meet the basic Department
of the Army requirements are recommended for designation a NCOLP positions.
This command has 260 NCOLP positions approved by the Department of the Army.
There are presently 8 positions that have beeA forwardXd for deletion due
to tic reduction within Headquarters, 1st Logistical Command. The Adjutant
Gcneril will continue to requisition personnel for the approved NCOLP
pijitions.

_. (U) Project Skills Training. The increasing role of local nationals
in the work force of 1st Logistical Command created a special need for
,:)rm"l classroom trining and on-the-job training. Under the Project
Soills Programs surveys were conducted in each command to identify training
r,= d:. On-the-job training programs were developed for those skills not
iormally taught. Schools for interpreters were established to augment other
t-7ining requirements. Through on-the-job training, training conducted
jy the Area Civilian Personnel Offices, and training conducted by the
CentrPl Training Institute, the skill level of the local national dmployees

!) ean improved. In conjunction .;ith the Central Training Institute,
:;Cle ted local national employues of this command with demonstrated
r'rnagerinl or supervisory potential participate in courses in personnel
i.nogement, advanced English, and other advance job-related courses.

3. (U) Army Education Program. a. The command's General Education
___ (GED) progricm wns authorized in FY-7- During the first two

-rL, it grew to nine Army Education Centers staffed by ele.en DAC
,;izntion Ser :ices Officer5. In the third quarter of FY-69, the physical
-. cilities w3re enlarged vith the erection of two to five portable class-
,- )73 at epch center. Thase were purchnsed through nonappropriated funds.
Vs.sroom furniture, languzge laboratory equipment, and educational

.;,pplies were also purchased ind distributed to each locatiox.

o. FY-69 nnd FY-70 have seen cut-backs in th,- number of Education
.i-.t-rs and DAC p:)sitions. The center at Tuy |lo was closed during FY-69
!ue to a reduction the number of troops served. The education facilities
.n:I DAC positions at Phu lai and Quang Tri were transferred to USARV
during the first quarter FY-70. Despite these reductions, the scope
o, the GED Program has s:&own substantial increases, During the first
quarter of FY-70, the remaining six centers had a 23% growth over the
fourth quarter o FY-69. The second quarter of FY-70 saw an additioncl
expansion of 5%. (See charts, para d and e below)
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c. Each Education Services Officer establishes goals for his Army
Education Center consonant with the objectives set by higher headquarters
and the provisions of AR 621-5. IL has been found that instruction and
eduicational services call for increased emphasis on certain areas peculiar
to the 1st Logistical Conmtuand. Dependen~t UPOTI availability of classroom
space and equipmen~t, calcI, ceater offers as varied a program as possible
to meet 0 Widt spectrum of cdacatiort requiremienits:

(1) A foreign laringuage proL±ram, A capability in this regard is a
distinct adva!ntage ior the riil-, ry p'ersonnel assigned to ViAetnam.
C~lucation Cerncers, 's-qa.ippec! with langtage-instrucLior equipment, conduct
a vigorous IaIuaLe program, A talof 365 cifficers and enlisted men
%.ere lnstru ted 2A) 1~i._ase c ~~durcAxi the second quarter of FY-YO
with 122 corphet~or:5-.. Tha ~~r~ shcw a slight increase over the
first quarter-, however, the cc t~Lrare Is down considerably over the
firpt quarter, which had -152.

(2) UJL,. ~o1~SLbliwCLS jg2C raLy available: in civilian
schools. Thc:,3 acp oi fered Auring, .-bfi-dutv~ hours. The courses are
designed to prepar., "os~r. cr comlletLOr, Of their high school require-
rients and toti Yel.edial wol'_ or;,cz to -'ak-ing zhe high school equivalency
tests. A total of 566 it~cd.lnts zirticipated in this program during th!
second quartc-r of FY-7fJ wtth 521) completlons. [he enrollments show a
decline from the first quarter, w:hich had 634 students; but the completion
rate jumped considerably fr-m 41.9 srudents who completed their woric in
the first quarter. in addition, 451 enisted mren successfully passed the
high school equivalency' tests and rec eived their high sohool certificates
or diplomas during the seccnA .judrte-l, which is up from the 412 enlisted
mren in the first quarter.

(3) Courses iii s !aortI of MS-related praas These courses have
had a real imrai'z_ on tlli res' n c.+Ijls acquired 1by nwilisary personnel.
A total of i1913 stjiienits pr-::r!'atcd in. both classroom ins _-ruction and
correspondence cou-tize dati.9~ V~£~:s q-.arter, which is up from the 952
showni for the tirrit --fa:~ .Cfc~ 3"A completc-d V-Sair courses,whc
.igain shows an iricre'i..c 0110Z thu. qut ~arr.e.r w~hich had 256 completions.

(4) Tile col 2_BP-resAd~ert ,ccirscpEr-am. College-level courses are
ottered thouhth pcc.al overseas branch of ttie University of Maryland.
The program Is designedvl r.Or':iiy -:o cerable military personnel to complete
their two-year clec'rcqujr:nsents or to wo-k toward or even possibly
finish a baccalautreat- dege.. A rttal of 599,officers and enlisted men
enrolled in University of Marylnd claisse.3 during the second quarter, u
considerably from thL foreor~a~b the first quarter, No completions
Ire shw-o h ioni'uteroher than 198 who were enrolled in the

flcst quatter aid ptd th- tr wurk in the second quarter. Those
enrolled in tNhc second tre will not finish their course work until the
H11rst part of the fhthul ~tr
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d. The following statistics give a comparison of activities between
the first quarter and the second quarter of FY-70, by support conmand
Education Centers:

Correspondence G USAFI University of
Education Course Study Tests Maryland
Centers Enrollments Enrollments Admitustered Enrollments

ist 2d Ist 2d lst 2d 1st 2d
Qtr at-r Qtr Qtr Qt.r Qtr Er: Es

USAS UPCOM- SGN
Vung Tau 689 952 138 118 880 735 0 0

USASUPCOM-CRB
Cam Ranh Bay 696 710 344 313 1454 1457 65 80
Nha Trang 1247 1250 371 199 1066 1079 94 195

USASUPCOM-QNH
Qui Nhon 986 1221 176 263 1933 1817 0 40
Pleiku 87 136 17 31 471 900 0 0

USASUPCOAI-DNG
Da Nang 656 801 327 158 722 497 222 234

TOTAL 4361 5120 1373 1082 6526 6485 381 599

Correspondence enrollments are for one year unless sooner
competed by a USAFI test. Therefore, figures shown
represent cumulative enrollments for four quarters less
completions.

e. The following figures show the nuiber of individuals who
;ucessfully achieve a higher education level:

Individuals

Ist 2d

Completion of th Grade ............... 141 91
Completion of High School .............. 412 451
Completion of One Year of College ...... 31 30
Completion of Tuo Years of College..... 5 0

TOTAL 589 572

4. (U) Safety: a. The accident rates for the 2d quarter of FY-70
increased slightly over the rates experienced for the Ist quarter.
Comparisons of the Army motor vehicle and military disabling injury
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rates for the two quarters are as follows:

(1) The Army motor vehicle accident rate for the 2d quarter of FY-70

is 8% above the lst quarter of FY-70. The primary causes of Army motor
vehicle accidents during the 2d quarter of FY-70 were unsafe acts of local
national motorists and pedestrians, excessive speed, mechanical failure,
and following too closely. The command's frequency rate of 7.9 accidents
per million miles driven coincides with the expectancy rate of 7.9 estab-
lished by Hcadquarters, U.S. Army Vietnam.

(2) The ;,,iliLary disabling injury rate for the 2d quarter of FY-70
is 8% higher i'uin th rate for the Ist quarter of FY-70. The primary
injury causL-; -or 2d quarter of FY-70 were unsafe operation of AnAy
rotor vehiclc:;, f blls, burns, and mishandling of individual weapons.
The command's .frecLe|ncy rate of 37.2 accidents per million mandays, is
1.9 above thc .;pectncy rate of 35.3 established by Headquarters, US
Army Vietnam.

b. Signi-1lcanL actions taken by the command during the 2d quarter
of FY-70 to rcduce Lbc Ifrequency of accidents are listed below.

(1) Conuend cuiphasis was increased on the planning for accident
prevention, dcsifn.Jting competent and responsible personz to .dminister
the safety p: .'rrn satety training, safety promotion and education,
establishing :nd enforcing staoding operating procedures, and the prompt
reporting of t-:11 .-ccident situations and losses.

(2) Mazieau; ffart was given to improve the efficiency of
iccident inve3t iatin:; and reportin . The adequacy and promptness of
accident inv ,;;i-t;ting and reporting were continuously stressed.
Properly conditcted investigations provide a basis for determining an
estimate of Ltu iituation :r. which cormanders can direct appropriate
Lourses of .ctjov. Accident reporting conveys the accident picture
throujigh the L-..iiJ channels, thus permitting analysis, decision,
:ireventive ;octloo, ond feed back information.

(3) More :wand support was required to provide, through policy
nnd regulation .;-,idulines and pinpointing accident prevention, responsi-
h ili ty ,f co;-,,I*IhL .nd ,l tl

(4) Usi] itc chain of cotunand for fixing responsibility for

(5) Cormijdrs were required to let their personal interest and
influence ii ti, !-c'ident prevention effort be felt by their junior
officers and , ,-T.im,;joned ofi>cer. This interest and influence

ill filter dow-i to the lowest operational level where the accidents
occur and LI I, pl ace they can he prevented.
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(6) Comanders were required to frequently review their accident
prevention programs, with primary attention being given to a before
the fact review of what is being done to prevent accidents.

(7) Accident prevention was made a subject matter at all commanders'
conferences.

(8) Frequent follow-ups were required to insure compliance with
accident prevention directives at the operational level. Every
directive issued was required to be accompanied by a positive provision
for follow-up to insure enforcement.

(9) All encompassing accident prevention programs were established
within each subordinate command to meet the needs of the respective
command. The programs were implemented to where the individual truck
driver, fork lift operator, stevedore, ammunition handler, etc., knew
he was working with the thought in mind'3Y'rreventing an accident.

(10) Commanders and staff were made fully cognizant of the fact that
to obtain maximum effectiveness, accident prevention depends first and
toremost on command leadership. Forceful leadership and strict enforce-
ment of safety rules and regulations will prevent accidents. It was
strongly pointed out that a properly informed, properly supervised
military member or civilian employee is rarely instumental in causing
an accident.

. (U) Civil Military Operations: a. The civil-military operations
activities of 1st Logistical Command are designed to provide technical
and material support to the Government of South Vietnam in its effort to
rebuild the nation. Civil-military operations activities are conducted
to support the GVN pacification campaign, to support RVNAF unit capabil-
ities, to conduct civic action, to improve relations between US units
and adjacent civilian communities, and to facilitate tactical operations.
The let Logistical Command's civil-military operations activities cover
all of these areas, however several special civic action and community
relation type programs have been initiated.

b. The two major civil affairs activities in wJhich this command is
engaged are civic action and community relations. They are defined as:

(1) Civic Action: The use of military personnel and resources to
support projects which are useful to the local population, and which
contribute to the economic and social development of the country and in
addition to serve to improve the standing of the military forces with
the population.

(a) The objectives of civic action are:

(L) Develop popular support for the GVN.
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() Develop spirit of cooperation among the Vietnamease.

(3) Improve the living conditions of the people.

(b) During the reporting period, 25 civic actic projects were
started within the Lorilmand, 26 were completed, and 4/ projects continued.

(2) Community Relations: To develop activities which serve to enhance
mutual understanding and encourage cooperation between the US Army personnel
the people of the Republic of Vietnam and other members of the FWMAF.

(a) The objectives of Community Relations are:

(j) Lessen the ispacL of US presence.

(2) Correct or prevent situations which alienate the people.

(2) Develop a zpirit of good will towards the US military forces.

(b) During the reporting period, 27 community relations projects
were started uithin the command, 24 were completed, and 35 projects
continued.

c. The Animal Husbandry Program is being supported by donating condemned
foodstuffs and edible garbage to the Vietnamese for use in animal raising.
The foodstuffs, which have been declared unfit for human consumption, but fit
for animal consumption are donated to the ARVN military farms, small scale
farmers, farm cooperatives and private institutions for their use in raising
animals. The objectives of this program are to assist the Vietnamese in
the raising of animals that will supplement their diets, help them achieve
additional 4ncomp and allow them to become self-sufficient. The donation
of foodstuffs also provides a useful outlet for foodstuffs condemnad at the
ports and generated in mess halls, thus reducing the disposal costs. Monthly,
an average of 800,000 lbs of edible garbage is donated by the Ist Logistical
Command mess halls.

d. The MEDCAP Program (Medial Civic Action) is one of the most useful
and effective programs conducted by military forces in Vietnam. MEDCAP
has two related :>ais.

(1) To establish a spirit of mutual respect and cooperation among and
between the civilian population, Government of Vietnam (GVN), civilian
officials, and thc RV1NAF.

(2) To support Revolutionary Development by improving the health
environment of fV civilians through the commitment of military medical
resources to thc extent permitted by operational requirements. This
commitment may ihe an adjunct of, or in addition to, military operations.
1st Logistical Commnr units provide transportation, equipment, etc. and
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coordinate with local GVN officials, dispensaries, and hospitals, who
provide medical personnel and medical supplies, and the military police
who provide security. The MIDCAP teams then move into an area and treat
the people. During the reporting period a total of 11,000 patients were
treated throughout the command.

a. Following the lines of Vietnamzation, the Government of Vietnam
has initiated the Village Self-development Program, whereby the GVN gives
financial support to each village to conduct self help programs. lst
Logistical Command units must coordinate with and receive approval from
MACV and GVN officials before initiating projectst US units will assist
with equipment, supplies and funds but the people will do the work. In
conjunction with the redeployment of US units, the level of civil affairs
activities is also being scaled down. The US/FWMAF Civic Action PSYWAR
Fund for lot Logistical Conmand, which was 900,000 $VN per month, has been
cut by 70% for the first quarter CY70. The fund will be further cut by
80% for the second quarter CY-70 and by 90% for the third and fourth
quarters CY-70. This will drastically reduce expenditures and minimize
projects to the short term high impact category.

f. The coumand civil-military statistics for the period are as
follows:

(1) Total number of man-days (10 hrs days) personnel of this command
devoted to civic action activities: 7,544.

(2) Cost of civic action projects:

(a) Cost of supplies contributed from military resources for civic
action projects: 55,455,133 $VN.

(b) Expenditures from the US/FWMAF Civic Action PSYWAR Fund: 644,660$VN

(3) Voluntary Contributions:

(a) Collections: 2,172,491 SVN.

(b) Expenditures in support of civic actions: 2,170,784 $VN

(4) Percent of US Military civic actions activities conducted jointly
with:

SGN CR5 QNH DNC

Other FWMAF 15 73 3 0

RVNAF 34 23 23 10

US Civilian Voluntary Agencies 10 3 5 22
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(5) Average percent of self-help contributed by the poepls

SCN CU

Self-help labor 92 53 80 73

Materials furnished 10 17 10 7

(6) Major civic action programs:

Economic 1,641 1,115,260

Education 798 945,863

Social Welfare 2,843 50,162,082

Transportation 1,127 459,060

Refugee Assistance Support 1,263 1,335,180

TOTAL 7,672 54,017,"45$VN

(7) Number of separate institutioas asui sed dcwnr:th. reporting
period:

(a) Schools 111

(b) Hospitals/Dispensaries 44

(c) Orphanages 73

(d) Scouting Organizations 6

(e) Refugee Centers 6

(8) Educational efforts:

(a) classes:

CLASS NUMBER OF CLASSES TOTAL STUDENTS

English 48 1313

(b) Training:

SUBJECT TOTAL STUDENTS

Nurses Aide 57
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SUBJECT TOTAL STUDENTS

Machine Operators 2

Husbandry 8

Mechanics 42

Typing 10

(9) Comodities distributed:

(a) Building Materials:

(1) Cement 55f,481 lbs

(2) Tin Sheets 1,367 ea

(3) Lumber 714,054 bd ft

(4) Paint 376 gal

(5) Firewood 85,500 lbs

(6) Bricks 32,600 ea

(7) Sand 70 n
3

(8) Nails 3.010 lbs

(9) Ribar 22,500 ft

(b) Kits distributed (Health, school, refugee) 2.018

(c) Food 138,938 lbs

(d) Clothing 8,800 lbs

(e) Agriciltural tools 10 ea

(f) Potable Water 50,000 gal

(10) Summary of civic action projects:

(a) Construction projects completed during the reporting period:
(Joint projects are marked with a J next to the number)
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BUILT AIU1

(1) Dwellings 18 121. - 6J

(2) Roads 2 8- I

(3) Churches 3 - U 5-31

(4) Hospitals 0 - Li .1 -1J

(5) Dispensaries 3 - 21 9 - 3

(6) Schools 7 - 11J 12 - 31

(7) Bridges 2

(8) Well and purification system I Q

(9) Village Headquarters 1 0.
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AI.?LX i (U) ACoIfS, Procurement

I. (U) Purchase Request and Camrtrments (PR&Cs) FReceivw.;. !iZRCs
for Fiscal Year (F!) 1970 received durinz tic current rnr-rtirp
period, ending on 25 January 1970, ntmbered 382 and were valued
at $16.6 million. By 25 Janiary 1970, the total ntzber of HRPCs
received for FY 1970 nu'niered 1174 with a value of $28P.2 million.
The following charts show PR&Cs received for FY 1968, 1969 and
1970 (Chart # I , and dollar value of PILICs rec'eived r'r FY 19f-8,
1969 and 1970 (Chart # 2). Thirty-seven F "71 PR&C9 vaiud at
$219.1 million have been received for orocurempnt during FY 1971.

NUMBE PP&CS P8CtVVFJ, FY 6R, 69 e 70
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2. (U) 1'urchase Request and Cw.ttmevts (PM& ) Disribstinn.

a. The 382 FY 1970 HACs valued at $16.6 nillion received
during this ruportinr period were distributed by the US AMY
Procurertnt Agency Vietnam (USAPAV) as folloas;

(I) For the purchase of cement, lumber, fruits and vegetables,
asphalt ana other snail supnries, 16 PR-t&Cs valued at t1l.U million
were forwarded to other V!.-T'PAC aienci!.

(2) For the r urchae of small dollar value mapp, type items,
67 P'KVCs valuec: at LIOt,OSC, w-re forwaried to the United States.

(3) To satisf! the requirements crncernin repairs and
utilities, stevederir,, truckinr and nainterv.mce servlces, 29 PRk-Cs
value( at $5.5 n-tlion were ret-i:,-f 'J' USWPAV.

b. Chart Pf 3 shows the M-*C distr.bution for FY 197,.

W TOiBiTIM OF FY- TO PRA C's
a Ptfc.'

750 -H4-- -- V.~i1

JAI) FEI 4t , ;:*2 'Y *~jUL u Ii' -I Q~ D)JL . Q Fit WIJ OPP KIVt J
.~US 0 0 10 4 6 17 7, 15V2 179 205 -224717

I ,_-_

.M"I 3 5 6 6"."i lt--
_Z3WN 12 140 22,303 -30 4.4 N 6

IOTA 15 26 35 64 C 21,7 4.13 :547 684 1792 9-2---- 102

3. (U) Uistributi .; -f hequirerrents. The value of FY 197'. require-
ments reei-r is : - i-iFen anc is dis+rihuted as follo :
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a. Repairs and Utilities $126.3 million

b. Transportation $ 67.2 million

c. Supplies 25.8 million

d. Subsistence $ 28.3 million

e. Maintenance $ 14.0 million

f. Services $ 26.6 million

4. (U) Contracts Under Administration.

a. Total contracts presently under administration number 296
with a value of %853.9 million.

b. Of the 296 contracts presently under administratior, 140
valued at 310.9 million are classified as active, with the remain-
ing 156 valued ,t $543.C million considered inactive. Inactive
contracts are those on which the contractor has comoleted performance,
but the contract has not been closed out because of some pending
administrative action, such as payment of fira] invoices, nrg,-tiation
of final overhe d, or settlement of disputes.

c. Those active contracts presently under administration consist
of six types: Firm-fixed-price, fixed-price-indefinite-quantity,
cost-plus-fixed-fee, cost-plus-incentive-fee, cost-plus-award-fee,
and time-and-material. Net active firm-fixed-price contracts under
administra'.ion total 49 this reporting period and are valued at

10.0 million, while net active fixed-price-indefinite-quantity
contracts total 80 and are valued at $109.3 million. The number
of active cost-plus-fixed-fee contracts totals six with a value of
$43.8 million. One cost-plus-incentive-fee (CPIF) contract valued
at $9.4 million is for operation and maintenance of electric power
generatinf facilities. One cost-plus-award-fee (CPAF) contract
valu-d at $101.0 million is for repairs and utilities service in
Vietnam. Three time-and-materiel (T&M) contracts valued at $37.4
million are for aircraft maintenance in Vietnam. Active contract
administration activity is shown graphically in Chart # 4.
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d. FY 1970 purchase orders total 162 and are valued at $186,642.
FY 1970 delivery orders total 150 tnd have been processed for a value
of 456,55. Current FY 197C blanket purchase agreements total 165
with FY 1970 expenditures totaling $4.7 million.

5. (U) Decmnmitments. Decomnitments during the reporting period
total $6.9 million, bringing F,' 1970 totals to $24.9 million.

6. (U) Procurement Operations, Subsist:nce Division. This division
has acquired the services of a staff veterirarian to review inspec-
tion techniques and to provide nore objective methods for grading
subsistence and will also pro ide liaison between USAFAV and the
inspection facilities.

7. (U) Transfer of Procurement Responsibility for Contra-tual
Aviation Support in Vietnam for FY 1971. Draft of procurement
package for FY 1971 from the 34th rcneral Support Group ws received,
reviewed and returned for dispatch to USARPAC for approval of the rainter.ance

requirement. Pending receipt of firm procurevent directive in early Feb-

ruary, it is planred to releAse t'e solicitation in late February with A
closing date of mid-March, which should result in execution of contracts
by 21 Mly 1970.
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8. (U) Control of Government Furnished Property (;FP) in Possession
of Contractors. ThrouFh continuous effort by both .-rot;ert: Adiini-
strators and Contractors, a sifnificant increase ir. the effectivoniss
of cortractor cOn.trol of GFIF has been realized. Tnis increase in
effectiveness is attributed primarily tN the transition frfmi pronert.
administration under army rf gulations to prorerty ae'ministration
under ASPh4 reqiuiranr.ents. Property adcrinistration under army reFula-
tiors is extremely difficult as contractors are subjected tc dirertir,:z
fr,.i nctivities cther than the Yropcrty Administrator or Contractinp
Officer, which results, ir mnny instances, in conflictin. irf r.tin
and req:irrients. Continu~al emphasis is placed on brining the
prorerty control systems of :ontractors completely under ASPh requirc-
rnerts and a .'lv'in[, Ah criteria only where required.

9. (U) iroperty Adinis.ration .anas'ement ILmprovements. Resolution
of the difficulties and rrobles encountpred in adlirinisterinr !he
property provisions of contracts in Vietnam requires quick resnonse,
ade "uate planr.ir., and tirs't but realistic ccrtrels. Improvements
implenentec to date h.ave i -.reasrW the ability of the Property
A&inistr.tors to meet this rcq;irement. Actirns taken inc'ude: ()
quarterly renorts b.., Prorert, Adr'inistratcrs showin, status of the
contractor's propert control s-st'm, status of the Property Ad.ini-
strator's surveillance efforts, financial nanagement data, summary
of improvements realized/recemmended, and sunr-ar?, of cortractor and
contract data; and (2) development of CY 197C surveillance schedules.
Actions planned for CY 197C incluce but are not limited to: () complete
revision of the surveillance check list to conform to ASPM: (2) closer
coordination with Contractirg Cfficers; (3) assirnmrt of Propert.:
Adinis rator: to procurn-,ert actiono frn. in-eptinn to cont-act award
and sul'sequent adinistration and coirletion. (4) periodic meetinrs
to ciscuss acticns, objectives ard results; and (5) surveillance
from contractor manar'emnnt to tie field rither tbar from the field
tc management so t'at the "cause" rath'r than the "result" will be
corrected.

iC. (U) Lirectorate of iualit-k and Facilities. The revised lualit-"
Assurance (f A) Surveillance Program put into effect at tV:e bepinnin.
of FY 197C has resulted in sifnificant improvements in the overall
qualit of supplies and servi,'es proctired b: ULAPAV, elinination
of man, rroblem are',s, and a better understqnding of contract
reauirements b: the contractors. As of 4 February 1970, 375
surveillance ir.srections and 199 pre-award facilities surveys
have been perfomed b-" Directorate personnel. In adcition to
iproved quality, these inspections have a]-;o resulted in a number
of ccntract terminations. Additional QA Strveil]ance Check Tists
have been develoned, renroduced and isseminated for use. 1ropress
continues to be made i: t.le purification of th- source list. fils.
Inactive files are beirp elimin.ted, ard recently eztablished
procedures preclude the rlacenent, of uniialifi. d offernrs or, the
source lists.
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Annex K (U) Adjutant Genera]

1. (U) Reenlistment goals est~blii-ed by' 7lepartr ent of the Army were exceeded
during November and DoPee-ber 1969 a.i .nnuiry 1970. ., St.atistical re.,e of
reenlistment achievevfent is at Inc:losur, 2,

2. (U) During tre quart(;r, 23,644 e.Pctrica . r-,isses worf orocessed; 107
general orders, 92 speciLl orders, and 87-) lh!tter orders were published.
Reproduction jobs totaled 2,242, agg.regtitin, 4,922,519 impr-so iins.

3. (U) Postal Activities.

a. Relocation of Units: 'I) ri ) 1'ov 4-9, th- MLst 'my )t~.l .rit. (1'U),
Can Tho, and the 570th .A-I1, '- Trau, S hvn-.c- fbos. 'ailinp A. 's "nlv
(1AO) APO's 96357 and 9615 9 rer-ir-d 4s ulrit3 of - 579t A'U ar- '-us t-eir
serving APO was chenrel fromrt 9629 tm ,-15, Plr "-'n,'irt- of flhgs" wns
accomplished because te 570t '-U wns nt supnorti ' its TO7 cancity nr "

the 41st A'U in Can Tho v: op.-rnti-. 'ibove its rit 1 c,'oability.

(2) On 21 ,IoveTh-r 1969, the 45th A-'U, ANO 96317, became opertionr-1 in
Phan Thiet with an Y40l at Bao ioc, A30 96493, Thic as ic-omplished in order
to ease the workload of tle 39th F310, whose personnel r--ources had been
previously overextended as a resu It of operating i- three widely senr;'ted
geographical locations in ad'itin to its main location at la-. Rinh Say.

The 45th A"U was forn-erly assigned to the 173d Airborne 9riader, wilicv, ha,
its own organic portal capabilities, ond was reassigned to t -- Ist iFtica?
Command by U. Army Vietnam.

b. Seventeen technical inspectios of 1st Logistical ronran po.tal
activities were conducted to determine whether operations were beinr conducted
in accordance with pertinent postal lpws, regu]ati-ns, ,3n- directives. In-
spectiornlisted at Inclosure 3. In adlition to c')nductinp t ^ ins -.cti-rs
mentioned above, personnel from the AG Postal Division assisted t- insnectin
team from US Army Vietnam in conducting three annual inspections ard one
reinspection of Ist Logistical Command units during th. reporting period.

c. A monthly 1st ori!tical Cormand Postal Bulletin was initiat.eA on 9
December 1969. It will be used to disseminate postal informti-,n nr-1 to irifor-
units of clanges in operating procedures pending revision of anDlicjl-
regulations.

4. (U) A total of 20,0!.9 e"listed promotions were received b:Kt" - r
of which 13,279 were us-!I. St'tistical data is at Inclosure 4.

5. (U) Command strentli ircreased durin,! the reportina period h- .^ nerce-t
over the previous qu-rt-r. A total of 55'1 authorized spacet; wr lbit.
Inclosure 5 refl-vits th -!oran1 strength nosture during the period, 's.rb
gains e'cceeded lonsss during the nerid by 1639; k ov--ary of -i-s -,r' loz-,n
durin,7 the period is at Inclosure 6,
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6. (U) A total of 5,212 awds were approved diwriM tb* pWU#4 (@., J1we

7, (11) Two aembere of the camnd were killed by hotl .on and 39 died
as a result of non-hostile action* Therewere 44 1'w1J. 4"j to boetUli
action and 102 non-hostile injuries inciwwed'during th oo..gpeid

A summaY of casualty data is at Inclosure S.

8. (U) The ouiand received 474 in-country Rest and 3*quprtiton (RU)
allocations during the period, utilihing 440 of thm. 0t%mmof-tnty RM
allocations totaled 7,632 with 7,252 utilized (see Incloa&aw 9).



ANNEX L (U) Inspector General

1. (U) Inopector General assistance was extended to 485 members of the
coimand, Approximately 65% of the complaints and requests for assis-
tanoe received concerned assignment, reassignment and transferal unit
administratioi and promotiondemotions. Of the 120 complaints process-
ed. 45 were justified. There were 72 Annual General Inspections con-
ducted. Two units were rated Unsatisfactory. Security, Administration,
Maintenance and Training continue to be major areas of interest.

2. (U) Annual General Inspections. Annual General Inspections of the

following units were conducted on the dates indicated.

IG, lst LOGISTICAL COMMAND

US Army Support Command, Da Nang, HQ & HQ Detachment 12-14 Nov 69
US Army Support Co iand, Cam Ranh Say. HQ & HQ Detachment 1-3 Dec 69
593d General Support Group, HQ & HQ Company 10-12 Dec 69
US Army Spport Command. Saigon, HQ & HQ Detachment 18-20 Dec 69
26th General Support Group, HQ & HQ Detachment 6-7 Jan 70
8th Transportation Groupe HQ & HQ Detachment 20-21 Jan 70

T;. UskSUPCOM4. sd&

576th Ordnance Company 3-4 Nov 69
624th Supply & Service Comany k:ieinsrect ion) 6-7 Nov 69
51st Maintenance Company 10-1 Nov 69
574th Supply & Service Company 12-13 Nov 69
EHC, 91st Composite Service Battalion 14 Nov 69
120th Transportation Company 15-16 Nov 69
147th Light Equipment Maintenance Company 20-21 Nov 69
Troop Command, USASUPCOMO SGN 26 Nov 69
229th apply and Servict. Company 3-4 Dec 69
446th Transportation Comp.ay 8-9 Dec 69
Co E, Troop Command, USADLB 11-12 Dec 69
632nd Heavy Equipment Maintenance Company 22-23 Dec 69
223rd Sapply and Service Compa.y 5-6 Jan 70
526th Maintenance Com paiy 7-8 Jan 70
Saigon Logistical Support Activity 9 Jan 70
M, 7th Transportation Bh 15-16 Jan 70
94th Maintenance Corran. 19 Jan 70
148th Ordnance Com-an;: 26-27 Jan 70

IG. USASUPCOM. CRB

HHD. 10th Transportation Battalion 10 Nov 69
97th Transportation Company 11 Nov 69



155th Transportation Company 12.5w .69
870th Transportation Company 135w 69
21st Supply and Servie Company (Reinpotice) 19 Nut 69
59th FIeld Service Company (Relampection) 204 v-69
191st Ordnance Battalion 5-13 Ow 69
Security Gaard Company 5, am 69
HID, US Amy Support Commiand. Can Ranh-fy 8 Dee 69
33d Ordnance Company 9 Dee 69
46th Ordnance Company 10 De 69
174th Ordnance Detachment 11 Dec 69
606th Ordnanoe Conpany 12-De 69
611th Ordnance Company 13 De 69
360th Transportation Company 2 .Jan 70
Bao Lao LSA 14 Jan 70
HaD, 262d Qm] * 26-Jan 70
136th Light Maintenanoe Company 29 Jan 70

IG. USASMCKi DVG

585th Transportation Company 3 Nov 69
805th Transportation Company 14 N 69
HIHC 34th Supply and Service BattaliOn 20 Nov 69
HHC, 39th Transportation Battalion 24 Nov 69
Quarterly Complaint Session 23 Nov 69
5?1st Ordnance Company 25 Nov 69
287th EO Detachment 26 Nov 69
596th Light Equipment Maintenance Company 2 Doe 69
29th Civil Affairs Copany 8 Dec 69
Quarterly Complaint Ses' on 14 Dec 69
625th Sapply and Service Company 15 D" 69
85th Maintenance Company 12 Jan 70
W~arterly Complaint Session 18 Jan 70
226th Sapply and Service Company 19 Jan 70

IG. USASUPCOM. JW.

FSA 593-1
13th Finance Section 6 Nov 69
98th Light Equipment Company 7 Nov 69
554th Light Equipment Company 19 Nov 69
527th Personnel 5oervict s Conpany 20 Nov 69
2d Transportation Company 4.Dec 69
160th Heavy Equipaent Maintenance Company 5 Do 69
597th Transportation Company 7 Jan 70
552d Maintenance Company 9 Jan 70
630th Ordnance Company 15-Jan 70
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359th Transportation Company 27 Jan 70

64th Transportation Company 28 Jan 70

3. (U) Complaints and Requests for Assistance

The rolowing is a summary of complaints and requests for assistance
received by Inspectors General, 1st Logistical Command, during the peri-
od 1 November 1969 to 31 January 1970. computed on the basis of the rate
per 1,000 troops.

UNIT CKPLAINTS RSUESTS
JUSTIFIABLE UNJUSTIFIABLE FOR ASSISTANCE

HQ, Ist Logistical Command 0.2 0.0 3.4
USkSUPCOM, CRB 0.7 0.6 5.0
USASUPCOM4. DNG 0.2 0.5 2.3
USASOPCOM, QNH 0.4 0°6 2.3
USASUPCOI, SoN 0.3 0.7 1.8

Command Wide 0.3 0.6 27
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AN= V (U) Staff Judge Advocate

1. (U) There were 241 personal property claims of U.S. military and
civilian personnel, totaling $57,971.17, processed and paid through the
Judge Advocate offices of this command during the past quarter. This was
an increase of 85 claims and $24,317.34 from the preceding quvarter. In
addition, Judge Advocates throughout the comand handled 6,134 legal
assistance cases, including the preparation of correspondence and legal
instruments. This was an increase of 648 cases over those roported for
the preceding quarter.

2. (U) a. Court-martial rates per thousand changed as follows from the
previous quarter: Sunuary courts-martial rate decreased from 1.03 to .21;
special courts-martial rate remained fairly constant at 1.43; and general
courts-martial rate also remained fairly constant at .11. Article 15 rate
increased from 25.64 to 30.14. The significant decrease in the summary
courts-martial rate is attributed to command emphasis at all levels and
represents compliance with USARV policy to try by summary courts-martial
only those individuals refusing punishment by Article 15.

b. The number of 1st Logistical Command personnel in confinement
increased slightly from the end of last quarter to the end of the previous
quarter, from 37 in confinement on 29 October 1909 to 39 in confinement
on 31 January 1970.

3. (U) Nonjudicial punishment: The following figures represent the
number of Article 15 actions imposed by 1st Logistical Command commanders
during the period 1 November 1969 - 31 January 1970.

NOV DEC JAN TOTALS

HQ, 1ST LOGISTICAL COMMAND 7 10 9 26

U.S. ARMY SUPPORT COMMAND o04 581 544 1729
SAIGON

U.S. ARMY SUPPORT COMMAND 197 164 197 558
CAM RAIH BAY

U.S. ARMY SUPPORT COMMAND 356 437 402 1195
QUI NHON

U.S. ARMY SUPPORT COMMAND 182 188 15 _
DA NANG

Totals 1346 1380 1337 4063
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4. (U) Courts-Martial: The following is a breakdown for the past quarter
of cases tried by courts-martial based upon the organi2ations to which the
accused were assigneds

a. General Courts-Krtial NOV DE JAN TOTAIS

HQ, 1ST LOGISTICAL COMMAND 0 0 0 0

U.S. ARMY SUPPORT COMMAND 2 0 1 3
SAIGON

U.S. ARMY SUPPORT COMMAND 1 1 0 2
CAM RANH BAY

U.S. ARMY SUPPORT COMMAND 5 3 2 10
QUI WON

U.S. ARMY SUPPORT COMMAND 0 1 0 1
DA NANG

Totals 8 5 3 16

b. Special Courts-artial NOV USC JAN TOTALS

HQ, IST ILXISTICAL COMMAND 0 0 0 0

U.S. ARMY SUPPORT COMMAND 39 34 30 103
SAIGON

U.S. ARMY SUPPORT COMMAND 10 19 5 34
CAM RAW BAY

U.S. ARMY SUPPORT COMMAND 0 3 1 4
QUI iON

U.S. ARMY SUPPORT COMMAND 26 16 10 _12
DA NANG

Totals 75 72 46 193
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c. Sumary Courts-Martial NOV DEC JAN TOTALS

HQ, blT LOGISTICAL COMMAND 0 0 0 0

U.b. ARMY SUPPORT COMMAND 7 7 3 17
SAIGON

U.. ARMY SUPPORT COWAND 1 2 0 3
CAM RA NH BAY

U.S. ARMY SUPPORT COM4AND 3 4 2 9
QUT NHON

U.S. ARMY LUPPORT COMIAND 0 0 0 0

DA NANG

Totals 11 13 5 29

5, (U) Courts-Partial and Article 15 rates per 100O m1itary personnel
are furnished for comparative purposes as follows:

Iet Log Cofd 11_SARV Ara/ Wide
(Present qtr) (2nd qtr, FY 70) (1st rqtr, FY 70)

General Courts-Martial .11 .0 .14

Lupecial Courts-Martial 1.43 1,2 2.54

ouimiary Courts-Martial .21 .20 .73

Article 15 Punishment 30.14 1i~s 17,07

6, (U) The following figures represent claims peid to menters of this
cormand for property lost, destroyed, or damaged inciden" to berice under
the provisions of AR 27-20 and related regulations:

Number Paid Amount Paid

HQ, I5T LOGISTICAL COMIAND 20 $11,296.48

U.S. ARMY SUPPORT CCOMAND 18 3,135.42
SAIGON

IJoS. ARMY SUPPORT COMMAND 77 13,052.35
CAM HANH .OAY
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U.S. ARMY SUPPORT COH(AND 79 23,88.449
QUI NHON

U.S. ARM! SUPPORT COKAND ,6.A38.49
DANANO

Totals 24] $57,971.17

7. (U) Legal Assistances The following is a breakdown of legal
assistance problems handled by Judge Advocates within this comand during
the period 1 November 1969 through 31 January 1970.

Instruments
Interviews Prepare Totals

Adoption and Change of Name 58 16 74

Citizenship, Immigration & Passport 175 27 202

Civil Rights 34 1 35

Domestic Relations and Paternity 636 165 801

Non- Support 122 48 170

Personal Financev & Debts 402 237 639

Personal Property, Auto, Etc. 227 80 307

Powers of Attorney 624 719 1,343

Real Property, Sales, Lease, Stc. 156 39 195

Taxation MA 35 153

Torts 36 18 54

Wills and Estates 175 192 367

Miscellaneous 1402392

Totals 4,165 1,969 6,134
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ANNDC 1; (U) Trovost Marshal

1 . (U) On 14 November 1969, a DF and statemtnt of U G -verrmient Vehie
Possession or Control was dispatchec. its Furpose is to comply witn the
desire of the Comnandinr General that a one-time statermnt be obtained
from all bS members of HQ, ist Lovistical Co-nnd to the effect th:l all

vehicles under control are properl ' cisoatch d.

2. (U) On 20 lNovember 1969, W2 Reg 19&1 "Carr:.ir.,
hegistraticn, ontrol and 1se of Goverrrent and frivatc -(ned .ea:cr*s",

was published. It :rovides stricter requirerients r tr: :no sclfe-
g'uarding_ of wearons and amnunition.

1. (U) Cn 17 December 1969, a fact sheet was prerarc- ar~i firnis'e- to
the Coumranding General for possible ;-resentaticn nt tl o D',.emtier Con anders'
Conference. The fact sheet concerned ssfeguardi.n supol es a .c ;u:nent.
it pointed cut th.t reviews of Serious 1ncintnT !,epcrts, -os5 an Li-

ccverv Rerorts, Military Police heports and cth r s2'urees, sro- that
personnel who handle supplies arnd equipmer.t ar rot suu'rv, cci clsebv

enough to prevent their stealing, hiding, and renoving it,'ms frrm instal-
Ia ti cc s.

4. iU) Cn 26 Decenber 1969, a fact sheet WaS T'rCvi-lel f-1r t:--e Com-an1Jrg

Generl with background informatin relative t- thc "Cff-iradts' %tatus
of Cam hanh Village.

5. (U) On 30 December 1969, a letter to t. Comariers, United States
Arry Support Co-ands, was published, it con c rnet , series of stolen
vehicles and requested, (I ) the number of vehicles rcovered. (2 .) au:min-
istrative and judicial actions takfn in 'ach case. (3) a:t- rs tat'n tc

7rress uL'on subordirnate corcmarders the neeod for incrpas r'
their ecicles, (4) steps taken to in rease s..-urity cf vri i' a e.,
•i-loser controls over dispatch of vehi- les, tirhter mrtor F,
installatior of locking devices, stcra e of vehicles in nr tor r's when
no- required for official business, (5) additicnal acnicrn tax(n -
r.a' rrove beneficial to other coman:ers ir. .revcntznp ve rth'f-.s-

u. (u) On 2 January 1970, a letter was rljL"Q-,- e , 1 . r
dcire Manning. Level. This was in a repbi; tc a l. tt.r fr '

AVHF.:-PO,

7. (2) Cn 9 January 1970, a letter was dicsat.c:-:e1 on scurity jr

lts purpose was to obtain data upon which to evaluate the nee! for ard

possibility of developing security guard forces composed of oter tnan
US nersonnel, to provide security for ist Logistica3l Co.r-,"nnd lst. 'a-

tions.
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8. (LU) (.n 1'! Jariiiar. 1970, MC Leg 335-2 was publisher'. Its purpose is:

a. I o estahli:-1h ur~f~ rrro rtinp T-rnc-dures cnj alIl serious
crimes/incidents or ca: of !,jspectned criminal conduct, wronpdoing
or misnanit. cm nt .:hich i-a: rt bult in dwag~jir;,.- ublic confidence in the
Army occurrilng .ithin ,Vj,,o1I i~ro and ~ni e,)upnerit of this

1P. iJc inLiir( tth.t '-f o a ndinr ~ei is irnfernei i' :qdiate.y of
-L3 ! ] seri<i rL K of -. sc:iniirar lnciden Ls in w;hich
I sr Jogitical Ucr..r rzi-ijr-o art-i v ,vL (:

c * r:ur, t.!,t t1 c!,*'i rr1i i ~lc an'- di~cirli-
niar:; acti,,r, takcyi ir P. r- rr' el "c'-C, ircl, - c02'rr-tive adrilriStra-
tive acti( j t-;!._ to r~rcciuir~o a 1;racii'

9. (M On L-1 J'anuz' 1970, ch;tnge 1to E v tnafej -nd
prepareu for put' catinr . It ,rovi ~ ~ r ~c'r to
be us,.( :'or th- Irt t~'ni ~ t -,e .~ehi_ I t ''a' the gnti
keys :-r-- irnterchanr able bten v '' 'l a lo"' ar. chain ar; ncn
required. This Snme ah citir,,a' "ii'- ~vv tr.c, - eother
con-ern:ij t.Yv: v. th-mt r;r - :t 's 'iti
lockupg device.

10. (U) On 30( 11,nuairy 197", a neSLin, -3"c- - a'! support
cor'rands to alert su-bcrdinoY*.- coni'i'r.6crs tr- " - ~uc of grenac. - ard
weapons in-ciderts in tht, (orr'and. .,ith t' i s rr 7r.rati, r for
-'Tj it is -rtiL-'!tV tlv.t tr-c- iA '' ' r _c1t

weapons, a-n un-ion - nd pr _nacs. T'LJ is f a-t -*on Y ec-i hr ir;rez- o
psychological tension associat.od ith th, -, neriu r*c j'uires.: tC,:It
con-anders, junior officcr!s an,' -i~s at. le 'v'l'* t'ir 'vi-
ship responsibili'ties to the %n -

11. (U) On 30 Januar: 197V_. ' a,-t S;. ut e, pifcr-E r, (! r!O was
prerared for the Cmr-anding Genera2., it 9 cu r'.:; t c r _-v-- a
report of action t,-':.n .- ofcerrirnj, rllfi:rn,- C' !""I I -. 11
Daj~t; b, both truct, oenvoys vrtf air*-r.-t,

1. (U On 310 Januar., 137C, P fart ,;b((!t rr-.rra' for t a ~ ,1r
General giving update - i rfor-.i i-!-, con; - a,, : jiv if- 1 '.o .
diversi on in -. n Mhe.

13. (U) The US Coast Guard Port Security and Waterways Detail, undei OPCON
of the Provost M'arshal2 participated in thn following activities during the
reporting period:

a. Coordinated the location and distribution of eleven M~ale 500 G3l'y
portable fire pumps to Armny outposts thereby upgrading their fire figihting
C ~pabilities.
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b. Printed and distributed a large supply of no snoking signs at each
deep draft ammunition handling facility. The signs were made of a reflective
paper and internatior.tl orange in color to attract attention.

c. Drafted and distributed a physical security bulletin describing ths_
plan for an anchor chain collar to prevent a swimmer/sapper from attachin-
an explosive charge. The bulletins were distributed to each Sunnort Command,
Vietnamese Customs and USNSUPACT, Da V'ang.

d. Provided instruction to the 71st Transportation attalion on thle safe
handling of nanalm at Newport. Rursters and igniters are not permitted
thereby reducing the hazard and qualifying the napalm to be handled as a
f lalmable solid.

e. Coordinated 1st Logistical Command efforts to set up standards and
procedures for dumping large quantities of ammunition at sea. The 3d Ordnance
Battalion has action on the project and this office will monitor the progress.

f. Participated in Project TOCSA (Test of Containerized Shipment of
Ammunition) by supervising the safe off load of the S.3. Azalea City at
Cam Ranh Bay and collecting sufficient data to enable the Commandant, US
Coast Guard to draft new regulations for this means of transporting ammunition.

g. The four US Coast Guard Explosive Loading Detachments located at Da
Nang, Qui Nhon, Cam Ranh Bay and Cat Lai supervised the handling of 424,953
short tons of military munitions during the period.
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ANNEX 0 (U) Staff Chaplain

1. (U) Religious Services: Participation in religious services exceeded
that of the last reporting period by 0.3% and is the highest ever recorded
in this command. During the quarter 36.6% of th comand participated in
religious services each week. The total attendance for the period of 1
November to 31 January was 187,155. Though this reoorting veriod had the
benefit of the extra services of Thanksgiving, Christmas, and Jewish High
Holy Days, it reflects a tremendous dedication on the nprt of the chaplains
to meet the challenge of providing a religious experience for men who per-
form their various duties under demanding conditions. Chaplains conducted
11.3 services per chaplain per week.

2. (U) Staff Personnel- Ch'plain (COL) Ray P. Rowland departed this
com-and 27 December 1969. Chalain (COL) Francis X. Wallace was assigned
to the lst Logistical Command as the Staff Chaplain, 30 December 1969.
7 January 1970, Chaplain (LTC) John E. Gremillion was reassigned to PAC,
Saigon, and Chaplain (LTC) Charlie S. Vills assurmed his duties as Deputy
Staff Chaplain.

3. (U) Offerings: The following donations were made by the ]st To-istical
Command personnel through the Chaplain Funds to further conmunity relptions
projects:

Churches Schools ard Orchanages Miscellaneous Total

Nov VN$ 119,201 232,034 293,435 64,670

Dec VN$ 432,218 237,392 425,213 1,094,P53

Jan VN$ 5,708 22,512 271,724 P9,9gL
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AN= P (U) Irfarmation Office

1. (U) Public Info-nation Division

a. A total of "B48 news 3tories and 25 1hoto captiono were released
to nore thai 42 news meiiia during the reporting period. TLis neadquar-
ters monitors releases from subordinate information offices t. ensure
quality and comprehe-iiveness of neo.3 a.d photo coverage. Information
Offices of the subordizte coryands are enc,.uragod to seek cut, write
and photograph news in depth through ,ut their areas of roso:isibiiity.
Personnel assigned to HQ, ist -Logistical Command Information Office
render additional .upport when required. In cases where requirenents
exceed the capabi-ities of the support comands, writers and I-hotc-
graphers are put on TDY for the purpose of assisting that coruaand ii
novering the news events.

b. Press support continues to be a major aspect of the infonmation
program. Press queries have resulted in direct cntact with news media.
The command constantly keeps news representatives aw- re of current events
and assists the civilian media in every way possible. An extensive home-
town new. release program is continuing.

2. (U) Audio-visual Division

a. A 15 minute news program, "Log Briefs," is aired every ounday on
AFVN Radio. Material for the program is gathered throughcut the week
from the conman and produced by members of the audio-viual division.

b. The division also maintains a current 1t ogibtical 'oimmnd
slide file containing over 2,500 35mm siides categorized by s ecia'l
subjects. The file increases daily iI variety and depth. -taff "ection-.
requiring the use of these slides may review them and ,hien necessary
slides are copied. Originals of all 3lides remain in the fire for
reference use.

3. (U) Special Projects Division

a. The division is preparing a brochure for the Jkiil. I briefing
held monthly at Headquarters. It will iLiustrate the information
pubiications of 1st Logistical Command Headquarters anid encourage offi-
cers of the cormand to utilize their re;pective information facilities.

b. One minute news briefs for AFVN Television in aigon are being
filmed, with signal support, under the direction of information
officers.

c. Reporters of the special projects division travei to many areai
of the country to assist the .upport com-ands in coverlor a vorie.i and
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wide range of activities. Articles reporting the way americans ard

Vietnamese are working together have been given special emphasis.

4. (U) Command Infornmtion Division

a. The division continues to publish a iaoth.y newsletter for ist
Logistica. Command Vietnamese emloyees. Th newsletter, Ban Tin, has
a 1:5 di.,tribution rat.oef 3OOO cooiee.

b. ubordinate uits are pibiishing week-y or bi-monthly m~izo-
graphed or ultiith :.ewsjapcrs and two magazines. The Da Nang Sup-
port Gommand publishes the NuRT iIP _OG and the aigon jupport Com-
mand publishes the HI-UITE magazine. The Qui hon Support Comnand
continues to publish its offset newspaper "The Logman." 1st Logistical
Command's newspaper, "Vietiam heview," is being p i,,.ished on a bi-
monthly scheduLe. The printing of 17,000 coFies Fermitj a di..itrib tion
ratio of approximately one copy for every three -. Litary perso,uiel with-
in the c rmand. Nearly 200 additional copies are mailed to other infor-
mat-on offices, nilitary logistics organiztions and VIPs -nciuding
media executives. The 1 Februnry 1970 issue was prepark!i on the MA V
photo offset equipment, and the paper wi-l continue to be so ubli shed.

c. The winter issue of the ist Logiticai Comnran magaz ne,
"DYNAH10," was distributed on 28 February 1970. The 20,00 copie3 allows
for a 1:2j distribution ratio to military personnel assi&7ned. The
magazin-, previously an annual publication, is now being published
quarterly.
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AraJD . (U) 3pecial issistant for LAta S-st.cns

I . (U) ALF Lquipm.rt L.ystc~ns. During the rcuportiihx rerird, tho Lata
byster~s affiecu monitored th.e folic~ing A.DFE configuriti-ins thrCuJwn1t
1st -o;: istical C-rnd: One UK 360/50 systril at LWA*ICCV, frur IbM
701C/146G sy-terns at U&',ICCV and Long Eirnh, ).Ul Vnon zino Cain hanh Baty
bepots:, ten UNIVAC iCC5 Card S,!str:',s at UjiCCVi-i I!hcri, Ctur, 1 lih

a~~hnd La ';aq: Ve' ots, and AG I ersorrC- Sc ces' 'cnp-T11-ies; thirty
N-Cit 5C0 cyster-s in D-SU/GSU units thrrughciut thc, cc-1,nnd aril i'ucercus
121. 1uncth card macl~i,:es in sw crt of the a~cvc Al. I ccnrfiJgUr'!ti n!3.

2.(U) Co'i and Autciatic Lata 1Procc: 5irIg oli. i! 'l. : f c wi -,
cor-;and ADP polcie,_ and directives were issue,. dririp t c- quarter:

a. Ttr, AVCJA U!L, subject: ADP 'c~id~.tzi -L2!2

1,,- 70 - 1.

b. LUr, AVCA DS, subject: Data Autora.tion 1,e 11ir-,! !:t - AF'r.-,
"~a Nang, 15 November 196$.

c. YNcssage, AVG;, DS, subject: 1J1SytMs1i-n r !icr-, .:crs,
DTG 10082Z Jan 70.

d. Utr, AVCA DS, subject: USAICCV Data P'roccssnr ':r r -ard
Priorities, Jan 70.

e. Data iroject Lirective for 1 st. Lot isti-al Co-.;,rr. '; 1 v izet

;hoiesale s'upply 5: stem.

f . Ltr, AVCA DS;, subject: Supplies for icat,* r9

p. Ltr, AVCA DS, subject: U2i ' Data roc ~ :o
!ricriti-s, 9 Jan 70.

3. (L) ADF LOysters Ana 1,,sis. The ro'c i., z)a1,c r3 c, r

duri-ne the quarter: analYsis ef L2AL, L inh L,, -- rcn .

Cperati' as; analysis of Ub ICCV Lata i-rc.ces;inr, uprprt. c1.!,!: r. *
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ANN R (C) Special Assistant for Coib-t Security

1. (C) Activities during this period have been oriented toward a review
of the cammnd security posture in anticipation of increased activity
during TET. This includec a visit to all suborudnate ccrimands and a de-
tailed review of defense plans and facilities.

2. (C) Particularily significant was the increased emphasis on the use
of sensors around logistic installations. All suprort coarrands have
sent personnel to the MACV Duffel Bag School at Vung Tau. Each command
has made extensive plans for the use of 7eismic and pressure s'stems.
Additionally, USARV has allocated 90 AM/'MG-138 Anti-Intrust ^- detectors
to Ist Logistical Command. The initial increment of these seismic in-
trusion devices has been received and forwarded to subordinate cormnnds.

3. (C) Two techniques for improving security awareness have been devel-
, and are being staffed. They are' a securitv confercnce to en-

courage an initial exchange of security information and a convierient
means for airing problems, and the development of a 3ecurity reference
book to be used by the Commanding General and Staff.

DOWNGUIAE At 3 fIAR IYTR VALS;
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SECTION II, LESSONS LEARNED: OBSERVATIONS, EVALUATIONS, RECOMMENDATIONS

A. (C) PahSa11M

1. (U) Self-Help Programs (ACofS, Personnel).

a. Oh. ,EhVkTION: Many units are ire lineci to treat civic actions asa
charitabIe aictivity.

b. LVALUATI~t!: Exiierjen;e has shown that "giv& aw-y" programs destroy
initiative.

c. iO!Lb:Th That emrhmsis be placed on sell'-help programs with
maximum Vietnanes.- mrticip; tion.

2. (U) Conczntration of Civic Action (ACrofS3 Pcrsonrnei).

a. (2E, &-WTI 11: Thert iq: ttiency t. (. nrentr 't civic a ction in pet
institutirris or s-all are-.

b. EW.LUATICI' This5 results ii. p~kets cf txcsive sxuprt, and the
creation of "haves" ai,d "h.eve nots".

a. RECO1~4LNDATICN: Civic acti~n shou~'d oc-ntribi:rc- tr. ren-ral social And
economic improvement.

3. (U) large Projects lcfi ching a lirnitea 1"uriber of People (A~ofS, Personnel).

01 O-hSL1ATICN- heltec, to par;- 2, above, units often undertake L-4rpe
projects rtachirx only a lir.idtca numzber ci' people. An exr7mple rnight be a
long rinre project for a schcol for the bline.

b. EVALLA'ICN; W~hile -c -!e'v';i.le, it cotc: not benefP* the rajority.

c. IJLCOM!a'ATION: Civic acti.n should I~ desi.-nrd tc t-enfit the

largest riumber (. people.

* 4. (Wi Circumrventing GVN Apencirc (ACofS, Pers-cnnel).

~L L.E1.VATICLN: There is t c-n~ency tc r~ircr'..-rt GVN' 'f-flcie5 and

b. LVAIUATION: This serves orly to interpose the imave cf the US be-
tween the GVN and the people.

c. hiCO? }UJATION: That. projects be coordinaten with and conducted
through GV1N apencies to enhance the irc of the GVN in the eyes of the people.

10'3 DONWWDE AT3 TEUB USIERYMS
KOASSM UI AEU 2 EA

CONFIDENTIAL



CONFIDENTIAL

5. (U) Long Range irojects (ACofS, Personnel).

a. OBS -tVATJCN: Units frequently undertake long range program@
requiring continuing support.

b. LVAUJATT,''- Many long range projects wy be left unfiniahed when
US units redeploy, creating ill feelings among th, people.

c. iLCCMWNLATKON: Since the CVN my not be able to maintain programs
at the same level upon ou departure, projects should be short term and high
impact in nature.

6. (U) N eis of th.t Fecple (ACofS, Personnel).

a. 101-1tVATIN: .. ' sometimes puil'y of est blishing projects we
think the pt-opl need rtler thar ;ttcmpt.ing to determin- what their real
needs are.

b. 5L'i,,UA[iCt.: In such cases, the peopl' will show little interest in
supporting or rrintpininr then.

c. idCC'.NLATi( N: That projects be coordirmted with loc81 GVN
officials to give the peoplf what they vvnt.

7. (U) Publicity (ACofS, Personnel).

a. CML- iATli ":: Fublicit: frequently places too m-.ch emphasis on the
US effort.

b. i 'I T'iCT: Our gcAl is to enhance the GVN image, US activities
should be shown only in a siupporting, role.

c. ( -1j1L, . T,;t all publicity, particularly that poinp throuph
the Vietrmese news media, ermphasi7e the GVN's efforts on behalf of the people.

8. (U) }Lecucti( r of Personnel in th" US Army Procurem-nt Agency, Vietnam
(ACofS, 1Irocuremert. ).

a. Oh!.ATIh'N: Continu;ti-,n of reduction of personnel in USAPAV on a
percentav-e bcsij ccmp,r(c1 with all other comrLind activities is creating a
probler thit wil -(;vrsely aff-ct both the quality and quantity of procure-
ment actions.

b. EVALUATIClV; SAPAV'S work load is related to the rumber of PR&Cs
received, the v:.rietv %f services required, and the number and complexity
of contract:; under , iratirn, rather than to a reduction in the quantity
of a particular service or supply. JSAPAV has assumed,in the last quarter,
$37.4 mil-ion of tie-ano-r.-ttriel contrcts from the US Army, Aviation
Systems Com,.Ld (t;SA.V!,(tY) f r aircraft maintena.nce and will assur about
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$50.C million more contracts in the near future from other conmands. This
will bring USAPAV's totel number of contracts under administration to 325
with a value, of over $900.0 million. As other co-nands withdraw from Vietnam,
LSAPAV will assume their procurement activities. This will result ir ad-
ditional contracts for retrograde of materiel and equipment, additirral work
for packing and crating, care and preservation, transport;-tion, and steve-
coring.

c. IECCIIKLATIGN: That action be taken to change th! Ta!le of
Distribution Allowances (TDA) v.ith a X npower Survey to review the activities
and the future requirements cf work to be performed ard to assure that USAFAV
will be awarded the personnel reeded to perform the missicr essigned.

9. (C) R:,i] Personnel (ACofS, Transportti'-).

a. OBSUkVATIO: The hail Brar.ch does not have su'ficient personnel in
order to travel to all :'ccatiors in which US Arm railway equipment is
lccated ;nd rtpaired. ;- addition, the pcsition of stock 7ontrol supervisor
was elir.natcd.

b. LVALUII( Lack of persorrel will seriously limit the branch's
:Aiiit to effe-tivel' administer the rail eqi:ipmert maintenarce cor.tr'ct,
to maint-qin an inv,:rtory of more thsn 950 lire items (-f revair parts and
components, and to maintain accourtability for US Arm7- railway equipMerit in
Vietnam.

c. kCAi:'--t.LATICN: That the above functiors be made a mission nt the
14ACV Advisor level. NACV-TMA presently maintair.' cperational control over US
Owned railway equipment.

I
B. (C) INTILIIGLNXC

1. (C) Lc.-al Nitic .al Inform.int Frogram (ACofS, SF&O).

a. C BdL VhTICN: Fcr- information concerning the location of enemy cadre
or infrp-structure ard the e.yeouti-r of ,--ne!- activities among the populere ir
c---u -Atin rzar 1 st. Lcgistical Comnnnd inctallatirns would icnprove the x-
ttrnal security posture of these installatic. , -r.c aid tactical units ir
rrotecting lcgistical assets.

b. x1ALvA71%b',*: The insta-lation Informant Progran, of the 524th Militar"
Inte]ligcncr: £etaclrient, which uses local national personrel employed at
logistical irstaliations as sources, has provided accurate and timely inforr-a-
tior, concerning labor unrest anong local naticnals employed on [7S bases, VC
peretration of the Vietr-ameqe labor force employed at logistical bases, and
c0th r ;,tivitia- which iLt disrupt the missior of the 1st Logistical Corn-and.
This -roprz-. h;.s b:en exrand-d to include infcrr.rts who monitor rossible e.epn'
activity il. tht ,c1mun, where the US cmDlo-el Vietnamese p-rFonr'el reside.
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C. .aO*E,'AT!ON: Initial results achieved as a result of this

expansion have proved useful and continued expansion will be pursued.

2. (C) US Military Informant Program (ACofS, SP&O).

a. OPSEFVATICN" During tbf reportinp period, it became evident that more
information concerning potentially disruptive incidents among the LE military
personnel of the ist .ogittical Cmmnd would mattrially aid lst Lopistical
Command in preventing oelays in the accontrlihmF-rt of its mission.

b. E AIAT]I;: A formalized pro, ram was established by the 52Lth
Military Intelligence Detachment which uses US Army personnel of the Ist
Logistical toma.nr as scmrces to provide timely and accurate infcrction con-
cerning anti-tar rovementz, racial disorders, subversive orranizations or
individual', an dthor vtentiall%, disruptive activities among ist Logistical
Command p-rsornel.

c. hLCi'IIIATiC!: Initial results indicato that the program is ef-
fective ii prcvidir, advanced wkr!ing so that these activities can be thwarted
before they affect ri:-sicn capabilities or morale; therefcre, this propram
will be ccritirued and expinded.

3. (G) Stcvedore 9trike (ACofS, Transportation).

a. C?$EVATION: Newport and Cat lai underwent a 24 hour stevedore strike
on 8 January 1970.

b. EVALUATION: The strike wz.s of 24 hotrs duration. Some knowledge of
the impendirg w,-rk stcppake was given beforehand since the strike of steve-
dores was in sympathy wrti, the ccrmercipl bus drivers strike in the area.
This advance notice allowed port operations personnel to prepare alternate
work for-c: -,I-. 7: p1:' :':tinue umnterrupted cperticns. A. ! result
of this adaic pi ;'rii4 ittle time or tonnage handled was actually lost
during the priod. Vilitarm personrel were organized into stevedore gangs.
These personne! were normally enraged in administrntive or support functions.
Some additlonal trairing had t' be provided in winch ard forklift operations.
The militar7 stevedores pe-fornec tie tasks assigned, and showed cvery indica-
tion of being .2blc. tc continue for an indefinite lenrth of time. Other
military op .ti.s in wtich these people normally engaped suffered some loss of

production. Tie civiifi&n stevedores r-turned to work without incidert. nfter
completion cf the strike.

c. L.YKIQ '. .... T ,.:

(1) Ta,-t plrs for military assumption of contractor missions be
maintaind ann updated as necessary.

(") That cross training in stevedore ski']s be given to those select-d
to perform emergerrcy tevedcre -i.sirns to insure ready response to require-
ments.
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(3) That all possible intelligence sources be employed to get maximum

advance warning of impending labor problems to enable preventive or rinimizip
actions to be planned. Higher headquarters should insure tht any intel'irence
informatiou indicatir impending labor difficulty is imnediately forvrrded to
the port operators.

C. (C) C-KAATICNS

1. (C) Initial Guidance - Keystone Cardinal (A:iefS, sP&o).

a. OBSERVATI(;N: Lack of timely dissemination arid understandinp of initial
guidance.

h. LVALUATIO: Initial!y there was a l (. cf inderstandinp of tirr.-in
proce.ures and documentation requir-d due toi -;te VuiUd;rce from hirher head-
qu;Lrturs. The 5aigon Support Command retrogrce tear was e7 tie pround -nd
operating before the USAF.V LO was published. It wa also discovered that
staff officers from the 3d Frigpde, 82d Airborne r.ivision were given a different
version of the documentation requir-d, during earlier briefings by USARV. For
a short period of time this caused confusion among the team. The briefinp-s were
discontinued and, through ccordinrtior with the stff at L? nV r,d Saigon
Surrort Co-mand, definitive instructions were worked out.

c. T That OP Ds ;..nd LCIs be puhlisred well in advr, ce

the time tht. retrograde team gets or. the ground.

2. (C) Movement of Stocks (ACofS, ZF&O)

a. CPSL1LVATICN: In one instance Cl; ss I stocks were move6 t a new
locgtion within an W A. A r1-view of this action revealed that the -toe! w~s

-nro'rl ,, rinned at the unit level and not adesuately moritored it the varic"
cxoiTLand levels.

b. EVALUAiON: The initial racv, wis made before a n'w progrrmrmd
foci;ity was completed; construction of requir,-o hards4 : r a h.d not been

tALrtcd ac ther, was inade-uate oran'-'e in ti e ara. In adeitirn, stocks wer
ot placed on prooer dunnage. T,, locati.n or: whih ctoncrete pad was su-

sequently constructed proved to be unsatisf.,t >rr, ac -he hei-ht of 4 rrquir,
shcd -vcr th, pcqd was o safety hozard to aircr'ft usi-r t. 'c 4 !cent
runway. This required the constructin of a new concrete pad aprroximatciy 50
yards froi the original location. A warehouse, which was constructed,
inclued an office. After the building xs opened for onration, the unit
decided that the location of the office w.s unsatisf ctorv -rxd a new o'fice hbd
to be reconstructed in another section of the building. This hezdquarters ras
directed that the responsible unit develop a plan prior to any malor moves of
stocks to a new loci.tior, wlthin a supi ly installation or tie est;b~ishment of a
new stockage arta. This plan must be approved at support corand level prior
to ir.plementation .d the suport co-nrd is r u c ' :cnitor e-ecution cf
the nove of stocks.
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c. i.!,- j!YFNAT ICN: !'one.; : tirn-r directed is considered satisfactory.I

3. (U) 1hail Cortr&ct (ACofa, Tr, n-lrrtaticn).

a. -C -,U-A N: The Ft.rvhi- -e hclues' awia Comrmitrnent (FRI'C) forrm for
railway e uir)n.int.r nteaic W, 5 s~b'jtttd ard staffed throuph this head-
quarte-r1 ii; wkt.hrY7..hIA s deikyed ijr hi;-her hend'quarters ard
not,,, rcturns!e; tl:,hirV Ar;.-,v Frno'urre"rnt Agenrcy Vietnam (t'AP;AV
unitl I icArlt.

b. F VT..UT 'N~ 3ufl cieit Frur erj. tine w:-s not avai ble to
permitl tfvLu f,_1 'mn.'y '

c. i LEC:I. 1.V1 U: T;,,- 1i Kp F.~ l.~: ta ffeod by hither he-

quarters tA i-' that, 1-,ir rt r t.>e tc.- rS rt i red.

4. (U) We tlier >1n-lv, (;C , i -; 'i1,rt f "r.'~).

a . Ci353dii'ATI I," CCr'Sur "!1 0 h r 'nd-i Pr;-o,_nter- in Vietrar, ports
dlue to mol ;; n 4ept I'l o Ir, >r '" p-r od.

b. L V,.IUA;T JC N Wo at Ye r h-t-eo,!, re.-urring so-,soniil prolble for ports
* alor Ilie L: a~ ('f the .5cht;- CHL--, 3 e;', In an, -tterpt to inrimize thf- effects

of Monsoon wirds rrori )4ffoh,-r!! :krc thk- resultinq hMph swells, particul.Qrly at
Da NanR arcJ Qui llhon, ship so! .ifnr and operations wero- closely, roritored.
In eev,!ra 'r snip ~v 'sor rorruturr, were effecte at th" axpense of
economy. Trjnjr, i ipmer-t r-sti] t- -u _-. > tactirol r'quirement for cargo,

* ~pzrticu1ar.N ;-r(1, "U~~ ~.~Afor e,!onvr-r. Arwmunition waivers
were V rant. PL &r;' rr': si i'~~ -rr~~ n Zin Nor.. This piactice,
while pot- - 1.>hzr; i r . -i taken as ).crC as proper prrcautiors
:-re taker.. I! t-rovic;os a -:ieans cnrcaminp tli problemns vosed by adverse

I(1) Tt! or us~d e7- ph; t r' on t~re gAie'duling, nn' routine
:.r shijps I 1-F h ! r'x 11-a eo l, A effe t of weather on ship

Opr4tj on;,

(o~~j~ f-r )e'o Te::;~n of irriurdit on w,-iv-rs be

epedited durirr r.;crs~ori f~ _acr:s t') ir-zure contLn~uous disch- rge opprntinns.

5. (U ri1Ir6!tr crP-,e~ (ACoCfS, Transportation).

a.H Co iri~r of Key stone Bluejay shipping requiremnents
wiscc'dil ~ragh~prjictl - of port worklo&0 And rcapabi lity ad the

;i >'er f -vr -) TP'A.WMV os, the arourt of carg o rro~ioectk-d
to b-s Oi, '-".rt~r;ie.

108

CONFIDENTIAL



CONFIDENTIAL
b. EVALUATIonS,: This procedure caused an advan.!e of the shirinp srzc.!

procurement cycle and allowed for shipping space to be allocated eArlier :r:,
for the cargo to be retrograded earlier. A coordinated and accelerated
shipping program resulted from this action. The action required considfrkh]e
ccoruirati with trartsportati n staff elements of Ist Loristical Cauiand,
s.il on uport COmmnd, and TI, but the ti:.e seems to have been well rp nt.
The outcn ws shorter toe hetw-en offerings and 3hipme:ts, ir.crease-c ,I i-
F:, nt intelligence for all concerned agencies and more realistic ship plarrrg.
"ihe rjorrwil rrocecures were completed as a backup for the plan rid to -rov .c-
information in thee customary format.

c. iECOVDATZOt: Prior to execution of rtlanr:ed deploymnrts,
interested age.ies including ]st Logistical Comr'and, TIC, UIARV, and
11STSO-V meet for rre-planning informational contacts it, ooezr to cbt . .e
nost rapid res;;nse to * leployment shitpping requirer-rnts.

6. (U) Cargo Bockings (ACofL, Transportation).

a, OB{J. :,. O Q: Cargo offerinJs for retrograde rv verert via deep draft.
Ehip.;±ng are ofter slow, ano shinping is often nominated o:n short notice.

b. .VALUATICN: This practice puts a considerahle train on 0-- r-trc-
T'.ixg, fa ility, local dra age and on the lort's capability to call cargo
forward. All retrograd,! cargo is rot staged in the ir ediate port area.
it must ofte, be calleo forward from a considerable di-tance and often in-
volves the r-,!uircmerit for heavy lift drayage for riover.-nt. ".,ith suf'icierii
advance notice, the call forwara can be properly conducted and the cargo s'_:,ge!'

in th. port i, time to mnet the noiinated shipping. It is realized that M.ST:
oicasio,-tl!y if only able to clear cargo bookings on short notice, and that
ai, eff-ri. is throreti.a'J,, better than none, but iAzk of sufficient resr:ncsz
ti-ie negat:s cargo ,,arioing and staging, and generally soeakinTp does not pro-

. I..... ......0': '".at. carpo clearances process'd b. TYA and grant c
by YLT.7 be is!;utn iI suffi::ient timn, to a]1o.,z for prorcrb,. stqginr tlr:. car;.o
,.d il.ni-ng .r st .q loading.

7, (C) Joint Agroemonts for ARVIizaticn of U' Port. Facilities (, Ccf,

a. CBwz1 ivA1ION: Staffing joint agreements for transfer -f Tort r. s,!-on-
sibiliti s fr,- !oral level to JGS delayed the finalization -.f AhVi ic.atinn
'arp cments.

b. EVALI ,,'71,YN: During the initial stages of the process of ARVNizin'r
U5 port-, local conujittees were formed ae directed b.- MACV/RW'AF and
dire:te_ t. negotlate Joint agreements for the turnover of i, rt resrrisibil.-
jtioa5 t,, InV. in V ' ase of he Binh Thuy agreement, nep)L.,tiqrs wre co
;,feted at the local level, revised at lj'Av level and staf et. ' r uph ' to
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the RVINAF Joint General Ltai. The draft agreement was then officially returned
from HACV to USAIOv for additional staffing. At that time, the reimhursemert
procedures problem surfaced and the apreement was returned to let Logistical
Command for revision. In the meantime, the process of ARVIJization at Binh
Thuy was halted, pendinp resolution of the problem. The draft agreement was
originally submitted for staffing in October 1969. It was finall returnec to
MACV in late December 1969.

c. hjuCX1 .LLALIUN: 'ihere efficiency ar speed are importart, agreermentE
for turnover of facilities to ARVN should be neeotiated at the ?ACV/JGS level,
bringinp local r articipants into the negotiations only after the ground work
has been laid anr procedural questions disposed of. Use of this method would
have saveu mLch valuable tiane in the completion of the Binh Thuy ARVNization
project.

8. (U) iuts abcard Ship (ACofS, Transporta ion).

a. CrtLLVATl(X.: iats ere u-scovered aboard two ships arriving at Ist
Log Comd port s.

b. EV1,LATJA.: In boti cases the ships involved were s-a'l Vietnamese
costal cr-.It chartered to haul LS Army Olass III package products. Ther
loaacd ii. Saigon (Nha Be) are- anu discharged at up-country ports. The
vessels involved were general cargo ships in a trarp trade And they ar- used
to haul al; types of cargo includin, foodstuffs. The ships were not rroperly
prepared for the cargo and the rat infestation made it impossible to work the
cargo safely ' er discku;r!e. These ships are not normal MSIS charters but
represent lcrl contract b. the shipper service. The cargo is military
sponsored .r.c liable for discharge and bez thing at a military tier. There
was no KL-SiA , cargo manifest, and the cargo was arparently loaded by com-
mercial stevedores.

c, i.C t 1!TATIO*: That only MSTS chartered shipping be u sed fcr mili-
tary cargo in intra-RVN movement because of the ir spetion and handlin re-
quirements aric the requirec, docum-tation, Loading and handling procedur -s.
1sST6 cL._r4er-, stiij[pini is naier u'5 control and insrection for control of
vermin.

9. (U) ", 'al ,.it . ('Jj atnt General).

a. U._ _,VATL .': It was brought to the att'ntion of the AG Postal
Divisior by r-n . 'f- various postal ircidents and rerorts from insnoc.tor.z
that rh-,ie,1 .... ity was lacking, in several postal units of the Ist
LogiP - " .. C ommaand.

I jATIN: In an at.elpt to alleviate the problem of substandard
azures, two actions have been taken. First, physical security

inep, n5 ( of lst Logistical Comand postal activities w.tre conducted in
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co-rdinLtion with the Provost 11;rshal, -,,ho subse i untl r publishr d rhvsic- I
security criteria. The second ;scf-Ion consisted of rvision of the Postal
Inspection Check List (i.VCWA Form 131) to incluoc iltens pertinent t, uh' ,Sical
security and the puhlishing of approprip;to- iters in thc 1st I. r Ft, IC,-I
Cormnpnd Pcstal Blletin.

c. h~Ci.fEIUZATION: That ph,!s*Lc; 1 securitY :c Cltim to~ Ix nn it. n cf
comnud interest in all inrprctirs o' rost - f c-i 1itfes.

10. (1)) Christmas Mail (Adjutant General).

a. OBSI-LVATlON: During the Chri stri-i "aiig,' ofjrmsui, (1 (ki oCC r - "

December) postal activities n'rc t, xed with1 a !z-t~ ..p~inded wor~cJo-d.

b. EVALUATION; Prepkrations for Christr-.z 19(69 be,,ar wlih tic put-
lishingp of MACV Lirective 65-3, Subject: Siv'pnrt f or C hri tmi; si F;. 1 1 mrf
:,eason, on 22 July 1969. This directive out! inrd the r, sponsibi liti- c of'
corwianaers at all le-vels. Tire e;arl, date of puhlishing' 0 tl is Cirective
coupled with other :advance publicity, Mesn1ages conc-erninF, surf.ecc ma~il hcFt
arrivals, instructional lett.-rs -r:d rwsa -res, ,nrd hoprno y -!I con-
cerned contributed to a successft:1 ;,nd effici'nt Ghriutmas niil op r-tin.

c. KMEC0P'LfbIATICN: That prf pkrations for t : Christr.L-s lIAi lirtc 'r.:,on
be initiattd as early as feasible in future i, ars.

i. (U) Ship Diversion (ACofS, Armnitirn),

A. Ob~servation: The ammnunition requisition, -v r ,.~ is desii nr d s< t,h;c.t
aurnunition is shipped from CON'U"; and consilned to a spj.i fic sul r';rt. c'in
All shipments arc mi de bir dee (p draft vessel. biringp the monsnon spises,
vwhich varirs throughout the leni-th of thr courntry, ship disch;,rpe is im-
possible when h;rbor swel1s ex:ceed the fivr, foot' limnit. impose& 1w 5s,flrtV
considerations. IUnoer these conditions, ves.elb must eilh-r be rn-cec Irl
a hold status at an offshore locaition, diverted to :uiot~er port, or throuoh:,
into the desir'nated port aid 1held until ccnditi *ns prrit dibcf:arge.

b. LVALLATI(I: Placing a deep (lr-At ves5e in a old stf-tus is, eyen-
sive. lDerurr.age increases at a high rate, and results in .hioh?.r st-irrinp, A
cost for arniinition. Even morf importa~nt, arinrit -n which r-"v be needed in
countr is afloat, and riot :eadil% a;VAilable for is3up or rnoven'-nt t: a
~ocation by intra-theater transportation to where it is needed. It is ther,

necessoir!. to be able to predict those ports whre-. dii firulties c-n be
expected ,nd to h ye a prodeternined pl1'n for div( rsion to a port where
discharge can be made and storage cApacity is -Available. T'ased 01: Il~nr
ranrge, countxr'-swide weather forec: sts, experience, projec trd ar~muni tion
requiremaents, known ship ariivals, port cappcities, -r~d iooticipatrd vi'
bility of intrr.-theater transport., tion, :a detailed anal.7,is of ea& ship-
ment was nade to determine the- optiniL port of dischkire of e',ch vescel.



Based on this &Rctior., ships w~ere di-f-rtced to :)ther ports. T:-cse diversions
reduced the number of ship~s pl; ced in a hold st-tus, nc2 nore i'iporttantly,
made the axmunition PvAiLblr, for transshipm nt hy b' rc-e srd LST.

c. RECULW~L~ATitN: 3hips he diverted w-cn rcssible to ottr ports h sed
upon the above eviUuat-lon critFrii "'her noflsrni- v-('thcr strik-s P iven rort,
making it impos!3iblc tc unl-:d L-r:'ntion s)-ips ttorc.

12. (U) Lne'ine Consum~ption (;.CofS, Maintrmn-necc).

a. OPLLLVATIOV: Thr d.-ily Ddline Report for c(Ort vchicles shoved
an excessively hirh nub :,r o" 111l3A1 AFC Is re-iuiripy' r~pl: ' rrent of en,"inns.
The ACofS, Kintenzince st'-rt-_C t-~ keop inforn-,tion or - Tiont'ly b,-sis n
engine congumiptic-n by rt Ti-~ Ludt.--, Infor-rptinr i. -bt-lintd. from the- Inven-
tory Control Center and portr;yedN in P'rAphic.-l form.

b. LVA1IATIC1N: Th-is irnfo-rr_;Aton, when -el- t' to , v rnrf nilenpe, h~s
proven to be a v Ju.hl ri: nr. i wnt pr.-ctice to det-.rrire trends, recontcile
requiremtnnts ilL: rteceipL ts, 4[i'ctAf:- iinits with, mr~intprfrne prolomns -rc'

deterninu stptus of prog~ru'sr tcr dcertsc enpine consunption.

c. hLcthw-iJ rt sinn 1t- irlfon-';itlor b rinintaired !rio used
in managL~ntnt of theF C~r ticn- I Re! d 4ness rate for other vehicles.

13. (U) Lyxchzrie of 1hovd 1;h.el Arms Assemblies for Cortbant Vehicles (ACof-1,
Hlinirtenance).

a. ORSLhVATIOI.: Cor'b-t urnitc h-vr !-xperincn~d corsidrrPble ccl V in
repairing corlat xrei-mC cca thrt are non-op-rational ready 01"T. ) -S - result.
of mine damage to rordwhee] amr n rhlics. This del:2y results frar. t!-, '-ul-
tiple requisitions tht h-v" to. t, Fnubri~ed for rarts rc"-nir' d to -icscrble
a roadwhmel arm ssoembly.

b. EVALLUAMON: ITRintlnTx'.cc qiprort uinits reouisiticn the requirmec ar-ts
and assemble the ro-dWbcel *-rr ~hl in )nticipitirn of requir-Mrrt s.
The rordwheei. arm asserillies are then. exch~re~d on P one for one b-sis. Vhis
cuts down considerably the do'w.tirn of comb: 7 vehlicics deadlired for r-ine,
di-mape to the ro;-dwhpel arm asseriltlies.

c. LEZGCILFITiOlv: ThA' UA list the roadwheel arm ;lssemblies for
MOO~A tank, )Q13A1, AFC all of vehicles ar-d Ah/AAV 14551 .9s zcomPlete
Assenibl"'z for issue.

14i. (U) Prepositionint', of 1~,jor Asse-,blies (AofS, Xqintermance).

a.CPS DVAT!O!h: 1st L-ristictl Co-r rd estrblishcs stocks o' hi~rh
deTwvnd, critic-i, intehsiveiy m,'.nn-'cd nIor aissemiblies iLn sunnort & corih't
vehicles, selected tactical vtehicles -t-d -rtiilery wea'pons.
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b. EVAUJATIC: The deadline reports show that f-ilures of specifLc
major assemblies are the most comon causes of deadline eiuipm-nt in the NiR
catagory. These major assemblies h'-ve a high demnd, and are ccmnnd crjatrol-
led items for which stock visibility of serviceable and unserviceabl items
must be maintained on a country-wide basis. Prepositioned major assemblies
remain in depot stock accounts. This insures expeditious return of unservice-
able items for overhaul. Priority of issue is provided by ACofS, Maintenanze
based on the daily deadline report. Positioning of these assemblies in the
forward support areas insures quick response to user requireme nts.

c. RECCOWNDATION: Thlt this be considered as a standard procedure
tr be followed in distributing and controlling high demand, critical, major

assemblies.

15. (U) hepair and Return Program (R&R) for Communictions-Electronics
Equipment (ACofS, Maintenance).

a. OBSERVATION: The HiM. program for Cormunications-Electronics Equip-
ment is very valuable to th maintenance progrqn; however, lack of proper
record keeping has caused many items to be "lost" in the system.

b. EVAUATION: The repair and return program was initinted in 1968.
Piecemeal instructions were issued to the field. There wps no regul;tion
covering the propram. Equipment was being shipped to CONLE[ depots without
proper docuentation. No register was beinr kept for t items. Follow-up
was not being performed on items which wer not reti.rned or for which no
receipt was received. As a result., units were carryinp open work orders for
long periods of time. The diverse instructions were consolidated br 1st lo4'-
istical Commend in a lett. r of instructions in September 1969. USARV Reg-
ulation 750-31 was published in November 1969. Instructions for follow-up
action have been sent to the field. However, units still have open entries
or their books.

c. RECOMENDATION: That retrograding units mke a one-time reconcilintior
of old records and close out open work orders under appropriate surrly reg-
ulations. It is further recomended that USARV Regulation 750-31 be amended
to incorporate the requirement for a register and proper follow-up procedures.

16. (U) Diagnostic Tes, Equipment (ACofS, Haintenrfnce).

a. OBSERVATION: Analysis of thc DSU BY operation reveals that a hirh
percentage (40-60%) of items exchpnped for serviceable items are in fact not
unserviceable. Various techniques have been used to test DX items tetfore
turn-in such as routing customers through fuel and electrical sections or
other applicable shops, co-location of the LY fpcility with shops, positicrinr
test equipment with the DX facility, or combinations of the three. Each
method works to a varing degre,- but has resulted in cumhersome procedures,
customer delays or a requirement for test equipment that is rot ,vail;bl! in
the shop or to convict tepms. An Pdequate simple test procedure would Rid in
detecting problems of service-ible turn-ins as unservice.olcs.
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b. EVALUATION: The quantity of serviceable turn-ins being received at

our DX faciliLies warrants the establishment of a one stop testing capability.

c. RECOMMENDATION: Recomnend that diagnostic simple GO-NO-GO type test

equipment for fuel and electrical assemblies be made available by AMC to all
DX shops and using unit maintenance activities and that this subject be

expanded by US CONARC in CONUS service schools teaching organizational
maintenance.

17. (U) Maintenance Country Stores (ACofS, Maintenance).

a. OBSERVATION: Irstruct and Advise Teams have noted an excessive amount
of labor and automatic data processor time at DSU's being spent on low cost
small quantity customer requests. Also, the customer wastes considerable
time preparing and submitting formal requests to their support units for these
low cost items. Most technical supply operations are understaffed and over
burdened with customer requests. Low cost, fast moving hardware type requests

require the same processing as large expensive items.

b. EVALUATION: A well plenned country store stocked with fast moving,
non-repairable type spare parts which have a value of $10.00 or more per year,

can reduce considerable labor and valuable machine time and travel requirements

for the customers.

c. RECOMMENDATION: That DA develop more specific directives for estab-
lishing a Maintenance Country Store in each Maintenance DSU-OSU unit with a
Tech Supply mission supporting customer units and that USCONARC stress this
concept in schools.

18. (U) Subsistence Seminar (ACofS, Supply).

a. OBSERVATION: The first subsistence seminar was sponsored by the
Directorate of Food on 21-22 November 1969 at 1st Logistical Comnand. Forty-
two Class I supply officers and NCO's attended representing all support com-
mands. Information presented included requisitioniitg, receiving, storing, and

issuing of Class I supplies; accounting for issues to US units, Free World
Mi'litary Armed Forces (FWIAF), Interservice Support Agreement (ISSA) customers
and Defense contractors; and guest presentations on procurement, veterinary
inspection, insect control in stored products, and preventive maintenance on
refrigeration units.

b. EVALUATION: The seminar provided a much needed exchange of ideas be-

tween subsistence personnel at all levels. As a result, many improvements
were made in storage, receiving, shipping, and accounting procedures.

c. RECOMMENDATION: Due to the rapid turnover of personnel in Vietnam,

seminars should be held at least quarterly.
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19. (U) Chocolate Milk Production (ACofS, Supply).

a. OBSLRVATION: In an effort to utilize excess strcks of powdered
nonft dry milk the dairies were requested to cenduct organoleptic tests
using this powder for the production of chocolate milk.

b. EVALUATION: Thu tests were very favorable and as P result the
contracts were modified to require the use of povornr~ent.-f'ur-i1se(! pa,0--d
rnilk in the production of chocolate milk until excesse.: wir- depleted.

c. RCOtfLMMDATiON: Procurement of dehydrated items such as powdered
milk should be tightly controlled at all times to preclude generating
excesses.

2. (C) Day ligpht Pumpinp Oper:iticn (ACofS, Supp).y).

a. OSLhVATIOG': Twenty-four hour opr'rntirn of pipelines is rormal pro-
cedure; however, in a comb;'t enviro-r.ent as in Vietnam, night time op-ration
or, relatively insecure pipelines often results in unaccentable 1-iph loss r'tes
when a break occurs since repair crews cannot po out to iake repoirs until
first light.

b. EVALUATION: Interdiction of petroleum pipelines thrculgh enem action,
local nitional pilforage, or friendly nction P-t nirht result in larpe losses
because the inability to provide security to repair cre-±ws precludes nccorplish-
m-nt of required rapid repairs. Pipeline oprations should cease sulricientl7
in advance of darkness to permit closing of stratepic valves fo lowed by conm-
plete pipeline inspection, repairs as necessary and valve openings before
punpirg is resumed after daylight. Experience indicates that adoption of the
lg-tter procedure can result in sipnificant loss reductions.

c* .C? -1N1.ATLN- That in ins.cure areas, petroleum, pipelines with
sufficiunt through-put capability be operated only during dayipht hours.

2l. (U) Canmir'led herwjns (ACofS, Services).

a. OBMMATIO': An air cr;ash incidert occurred th.t. involved both LS
arnd AVN personnel. The rem;cinr wore sepregoated at the crash site by urtrained
personnel utilizing uniformi ch..rzcteristicz an-Md it-ms foun on te body such a-
rings and watches. Those remains thought to be bS prwrsornel were evaciv trd
through GR chanels to the ,ortuary -nd those thought to be ARVN nersonnel wer-
taken &nd buried al, iost immedir-tely. At the mortutry it was discovered that
a mix up had occurred and one of the remains was Vietnamese.

b. EVALUATION: Published procedures were not followed because of lack of
knowledge by the individuals making the initikl segregation. The senior US
ptrson involved in the recove-ry should atteript to take chqrpe of all r,,mains
when a possibility of coiwingling exists and hav,, them evcu.ted to the
mortuary (ref USARV leg 638-30). There, with the aid of technicn.l )aborntory
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equirment,* the identification specialists cans make positive identification
of remains.

c. RECQUM2NLAT1)1': Periodic publicity viurt be given to procedures to be
followed when the possibili~y of' having com.ingled remains exists. This can
be acccriplished through command letters distributed at leaet' onca each quartey
This procedure is nti, essary because graves registration procedurps ai~d reguiR-
tions are no t rnadil,, avallable to al!J personrel.

M2, U Contract- Iauf.,dry Supervision (Aof, Service?)

a. OBSERATIOV.- Oic-rirg officeors are not perfortig the-ir duties

b. EVALLIOR: Coar~noers are- appo.iJnting prsoinel as ordering officers
w~ithout, repard to avail abl'Uty (f !.ijie to pearfton, +Aiir d uties. There is
j naLd # -1u,, t e emphat-iS pla,-,d 0' tfo- performance of orciering officers at support
command an~d Lower leell 3.

~. a~C:~,ND;,t:(U O~r;~.~should be made aware of the iriportknce
of an orderinrm ofi, ftr': dutles -nCr ensurP that permor. :- davote suf'ficient

tieto ty~ir duti 3,

23. (U) Leakage uf POL Tanks (A~oCS,0 Services).

a. U3S~V'rO1 tet ' stcora4'o tar1I& us(:' for storing jr-4 fuel at vuxri
Taui and: Ctjm hanh PB.y ha-ve developed bottom I Aks after being in service
to 2 ,ears.

b. FI.ALUATICE: L.aks reb duo to corrosionc e t&' ater, whiche colectIli tj& t;1rnks. Oxidattion of the sfteel is ha -tered h7,h~at'n fteJ-
i.~~c ~ tq o rr~ion feo r'ke off th;. irttal, t. 1.e): of acorroson

~ in ~J'n-, ja'vani action, and thm growth in the. .uel of araerobicr,;;otezt, -hc : t to fcqn, aei1s. Air For!- 1"011 tanks are painted on the
it~i~p~" pint btefure une to rrpva:i corrosion; tht.sre tanks have a

~i~ '~15-20, ynars. r'inrting or krfrr tanka' in. Vietnirm is notre
.quirted bince their installatiosn i..* tifnrved Irtempor.iy - Ti lsiiaini
6vvious)l'; nOt aPrni-lbr A,-Linre 01', ta-nks are re-quirec, lorpr than their P.7-

c * I~iC;(I E FAVlu.. r~ w ainiting of tf! inside of all Army POL

tan~ks erectf:G* -'r V:~~WWt: *.-7 oxy paint be nade rnanadztozr.

2.(U) Cozistrwcti.;.- in Unstqbiliz,!d Sand Areas (Aof3, S~rvices)-

a* C?~ATC1~rC:..ribtructitor; of an addition to araiiur.ition area
Ch,&jKJjor- at C.;_ -1±r if i±LnBy 'hat, been humpered by excessive orind and water erosion.
'roin coi!'.. ri 4idr., I:ttn:!Lve mail tenarice effoe. in the future.
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t b. EVALUATION~: Charlit areq. was sited in an area of unstabilized sand

dunes which are exposed to strong winds froni the northeast or southwest.
Extensive cut and fill operations were required to buiild the roads, -Mwiuni-
tion pads, and prote ctive bermis. Initially some fill maaterials were blown
awa-1 because- th..-y w;:rc le-ft e: pos .- to uirC erosion, Experiences si-owd that
this cou~ld be re-ducce I)- applicati-n! of asplialt on roa~ds and ruads and penepri'e
on berms as the earthwork progrissed. runoff from nonsoon rains of'ten over-
flowed drainnge ditolies and qu ickly undermir-d hemrs and roads. To rednce

erso, road cross acctions were indifi*-d to provide curbs alorg th.' roaes
tith lin,c! int,_rci~rtor ditches teo transport runoff doirn s!.nd fi'll emb..nkments.
i owever, dra~inage s,:'stem :,.r,! o~ften -iuiekly filled with windblo.,r, sand and
rc-uire cor-tinuous -qint, nanc- to keep ther frctional.

c. iLCrA ti:That particular cp~re b- tziken in sito s!-lcnction for
X-9!~tir storage,- r-rojects or sii-ilar -construction requirirg cut anrd fill
oper~.tic'rs in order to !-void nrr. .s of ui'stabilizr sand subject to vird P.nd
water r.rosio-. If such r~q-are used, construction shnuld be modified to
re( uce erosion.f cfPcts -_ .s Oiscussr~d atbove.

D. (U) QCG.UAX1ZATIC11(~c~

S1. (C) Trai.niz.g for use of Lufft.J Pnrg Sensors al-und 1st Lop. Corid IrSt.2.lAtiO'.1S
(AC ofS, S.P&O),

a. OBSEUVATICTI: The elcnntof Duffel Bag resources ir the defense 0j,
1 st Toeistical Co- -.ar installations has rnarkterl- inprovced since p4-.ro-: el of
th is cort~lr: -itt-Adecd the Dufl'cl Rzrg Sch-ol -!t Vrrp, Tau.

b. LNALUI"I1'2.: The pro'u'rr" nf Duffl P-7 trairad peorso~. +
ccrmuvaid )ia: bte" :- e:fL to the -iplmmct of sensors, :,nd th'oreforf' to tfte
-rntirn de~r(rsiv-. pcsturze of thoi 1st Lo'sticril CcinMand.

c. RLAC011lMWA!UICI: That MACV Jf3 C4 tPcridica).ly estuablisl cl:.sses for
1st Log Coriad TersmrirclJ .t the Vung Tau Duffel Pag School.

~.(U) .DL'Y1 Training (ACofS,, SP&O).

-k. 0 510PJCIMI: r--he-job tr.Aining of ARVE soldiers in highly techn~ical.

areas is :e~~unsuz-ccssful.

b. EVAM~ATMOU: Exp~riericc in highly ti'chnical Operation PUDDY rrograxns
has shmown tbi,-t generally ART' trAinees have very limnited backgrounro in
fundarn~t.als such as elcctrorin and i"'--hanical thteory. This limited back-
ground couxpled with language difficulties encountered in pres-iitim. illy
technical training makes it ver-t difficult f'or the AhiVN tr: inoc to achi-.ve
full benefit from a technical OJT prof-ran.
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c. 1*;C G DATION: That ARVN trainees for technical Oper.2tion BUDDY pro-

grams be screened by AVN to ensure that they are essentially trained in
fundamentals and theory in order to benefit frcm an OJT program. If
practical$ interpreters should also be assigned with students to minimise the
lunguage barrier.

3. (U) Forklift Training (ACofS, SP&O).

a. OBSWVATIC N: US soldiers require an e>-tensive amount of training in
forklift op.rations.

b. EVALUAT('.V.: Although school trained subsistence stcrie specialiA i(.C'6 76V) arrive in country with some. trvininr' in forklift operations, the
Rough Terrain Forklift ard Loder p1,.rntor (}los 62M) are prinr-rily trained
by OJT methods.

c. htcQn 'T,:rATION: Thst the CONUS schools system estblish ;. formal
training proprmn to qunlify sufficient numbers of houjb Terrian Forklift
-nd L .der Operntors to allevi-,te the excesnive training rc--iuircr.:-nt in RPV1.

F. (C) WISTICS

I. (C) Decrease of Logistical C;pability, Kn'eystone Cnrdinal (ACofS, SP&O).

a. OrjLhVATI(.II: Decrease of lopi-ticil c.Pability because of early
stardown.

b. EVALMiTION: The pr-np.ture stAnddc'rn of somre: logistical elem.nts
resulted in decreased orranic supply and maintenance ca~pbility needed by
the redeploying unit as well as 1st Logistic;.l Comn-nd.

c. 1LIU!'. .D,,T.U .

(1) That the loristiral elements of a redeployi g unit be among the
l,'st elemertr to strnddovn.

(2) That the r' deploying unit design-te a stay-back force to assist
in smpPly and maintenarice op rations.

(3) That this stay-bck force be releaqsed Pt the discretion of HZ,
USAP.V, i.e., whenev.r it is detno.ined that their efforts are no longer
required in proc essing redeploying rnit s' equipment.

2, (C) Ammunition Pl-nninp. Fmctor (ACofS, Ammunition).

a. ORSERVATlC*: Experience in Vietnam cleirly indicptes that the pub-
lished Class V plpnning foctors as found in FM 101-10-1 and FM 9-6 aro not
replistic for this type conflict. To adequately plan for tbh: future, ar uni-
tion requirerients must he. developed.
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b. EVALUATION: Throughout the Vietnam War atm, nition has bee'n expended

in quantities which are unlike any preceding conflict. There are no easily
definable lines of contact with the enemy. Contact is .enerally sporadic,
but intense, and occurs usually at a pl.ce and time chosen by the enemy. For
this reason, with due consideration giver to the m.ssive use of artillery,
it becme obvious that published plannirg fectors for predicting the amni-
tion requirement for residual and for interim forces were not adequate.

Analysis of issue data for the past. year indicited clearly that the prepon-
derance of ammunition issued was for artillery. The ratio of artillery to all

oth,,r types of ammunition was 80/20%. It was further concluded that. the
majority of the 20% was issued to combat troops. The quantity issued to

combat service could be considered negligible. Using this rationale, it

was deterrnined that the mean issues to -rtillery units by type are 1,016

short Lons of 175/8", 937 short tons of 155rr, 749 ,-hort tons of 105mm per

battalion per month. The nean issues of comb.:t brigades is 550 short tons per
month.

c. 1.CCG,%15NATIGN: The :bove rientioned figures be used for the estimation

of issues for forces in Vietnam instead of those found in FY ].CI-1 and FM9-6,
when dcttrnining future ammunition needs as troops are withdrawn from RVN.

3. (U) Arnunition Stockage in ICTZ (ACofS, Ammunition).

a. OBS/VATION: With thp advent of bad weather (monsoon season) in the

ICTZ during Yov, Dec, Jan, dif."iculty has been experienced in offlcdinp deep

dr-Ift anmunition vessels in the Da Epng H.rbor. This is a critic,J period in

that it imnediately prezedes the VC/NVA Winter-Spring Offensive.

b. EVALUATION: Essentially all amunition brought into Vietnom is

transported on deep draft vessels and discharged at the four deep dr~ft

harbors in Vietnam, one per support command. The deep draft nort. in, T7.

is located at Da Nang. During the Nov-Jan time period, h ,rbor swells often

exc'fed the maximum five foot limit at which ammunition c.-n be unloaded.

This is a particularly critical tine period since it inmediately pre-edes the

annual VC/T-PIA Winter-Sprin, Cffensive of the TET period. In e.rly -,Ctober

1968, an aggressive propram was iitir'.ted to bring P.11 ASP's in the ICTZ up to

their stockqge objectives. This w-s rlone by use of -. special mission, intra-

coastal wato-rway shirs -nd barges. Py ]. November 19A9, the ball;nce on hand in
the Da Nang L-07b(.If was 106% -f' t1', rtck, o obA'4tive. With the onset of bad

weather in Nov and Dec, resupply was either halted or limited and stocks

cTred significantly. However, the f;ct that the stocks on h-nd were high

prev:nted a critical situation from developirp.

c. ltEFCIMNDATION: The Da Nnnp SUPCOM be adequately stocked before Novem-
ber to preclude weather seriously hampering the ammunition posture.
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4. (U) Property Disposal AccoLrtire Procedures (ACofS,;Services),

a. OBS1 tVATItJ: During the past quartt.+ the inventory at the property
disposal activity at Cam Ranh Pay was increased 20,000 short tons through
Inventory Adjustment Reports (IAR).

b. EVALUATUCN: In May of 1969, the location of the CLm Ranh Bay disposal
yard w s ch nged ard existing, unsegregated property was sold on one contract.
When the contract w:s awarded, the accouIntability for the property was dropped.
from the property disposal records. As a result of poor performance, this
contract w.-s terminated in October 1969 with an estimated 20,000 shart tons of
property remaining in the old property di sposl yard. This property was pickeC
up on the property records of t! (- dispocal activit-- through an inventory
adjustment --ctinn.

c. hECOIMILATION: RegulatorT; rrocedures pr!scribe that ,ccouritrkbility
for property be dropped concurrent.- with removals. Compliance with regulations
will preclude future occurrences of this nz:ture.

G. -(C) COMIO.NICATIONS

I. (U) .Sole Usetr Circuits-Keystone Cardinal (ACofS, SP.r0).

a. OFSERVATION: The effectiveness of reportinp Phase IT equipm.?nt assets
from the redeploying units processing l1cation to thf- Inventory Control Center
was hanpered by lack of dedicated (scl.e user) telephone circuits.

b. EVALUATION: 1st Lopistical Cor.-and persorne experienced -difficulty
in meeting report rcquirem,!nts because of the lack of responsiveness in the
ccmmon user circuits (this applied prinarily to US Army Support Cowands oth-r
than Saigon). Althotuh requests for temporary (90 day) sole user circuits wern
submitted and Fiven approval, inst~llation of circuits were not comnlcted prior
to termination of the operation.

c. hLCOI5MAATI(N: That USARV authorize a high installation priority
for sole user circuits between Deport ond the ICCV to preclude future deloys
in reporting.

2. (C) Harbor Pilot Conn_--ic'. t cn (ACofS, Trarsportation).

a. OBSriVATION. Sev'rzi irstances of difficulty between pilots qnd
berthirf tugs or harbormsters ha.ve resulted in dange or deloys in ship
berthing.

b. EVALUATION: Pilots are not authorized comtunications by TCE. This
function is one which !as been assumed by the Army in Ar.ay ports in Vietnam
and which has had to be snppe-nented by MTCE authorizations. Lishtweight,
portable qnd reliable radio co-Tnunications is eszential to t'-e ship pilot.
fie must be able to ccvnuricato fron ti- ship's bridpe to the supporting tugs
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or t~c h;;rbor, rstepr in order tn obtnin imedi-se~ rf'sponse. I' stricted -- reuver?
con~ditions in h...rbors -.rd ti-1 r4"A-o con-st?' or Vr-- rrr r cr~t
T'-ke decisive .,rd r~npid*cto.oret-"t wf.btif yr.trrs
Pcordirr eiips ir ti-c strr~m r-~ iuirr-r' ti't t),1c '-i).~t' pe-'r b.- Iltwei&-1-t

-i' nd helo, crinerci;;! stylewki'tnki is rre- dr,-i.rab~e. It sl-uld bo,
c:,r.,ble& of' re-ttirr i't, ti'c stace rd rndios nrnvice3 t,- tups r l-rb-n
rr.*ft opr-rtions. ';ch com~unic:-tiesne mrl-,t h-vo ryrrv-'rted ths- crl'Vsir i"n r3
sirki. of LT 196? -In 14,A Fhov

c. CC!I Th ..- t L neti rn be t .-.Itrz t ro -- uip hW rhor oi ,, - w ith

- ryropriatc - c ,'--"'unic, t--"os equiprw rt surtort for tup-pilot !rd -arhornria~ter-

1. CC fizuse of Port Ope-r; ti.r *..rsets %'rCofSj, Trrrs'-rrtrtiOr).

a. 02"i-ANAT:[tr: Port op rat. I r b-~- r- eci,,rf rtl.y btin u d -t
6il'ecti. ' z-s static teripor;;n- r-cl: I), rre pirnrs it, -I "ot of tle+ Drltr
Tr~nsnort-tion Pir .n.

b. L±.VIJ.KT'LON: These port nF-cts hb;ve bi- r -f cti'Ctj.C-- C'i-Ijn te-C f'rcr
,r',ployreit in their prirrry role ~Tddesipr USC tis c;-rro li.pht#!rs irl tl--:
trarsportr':tion system.. They arc enployed in 'Jietn in port ope.r,tiors

r tI": thr.r. line h: ul. Use of tIE bi-ry-es outside th-c port syntcr- ror rt
Z, riisuse of --i v.,,luqble tr:inspcrtation -:sret ird dtcrrrses ti-a flexoibility -6
c!ap.ability or t!-,e affected port to conduct disc-! rpe -re lorndirr or --tie-n.

c. iC1Zi'IJAT1C: Thz't attenmtion be river t- providinp, suit-hb' -.v ncts
to the Delta T r;.n sport.-!tion Plnan ~rd USA.YECJ.V from outside thf tr~n!.srort- t3Aern

.11N(i inr-tht the burpes currertly in t;Fc for t'ris prorsT% h,; r' txmr.'
on ir primt n, use.
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CONFIDENTIAL

AVHGC-DST (17 Feb 70) 1st ind
UJECT: Operational eport-Lessons Learned for yuarterly Period knding _

31 January 1970 (RCS CSFOR-65)(R-2) (U)

WAD xUA T JS, U i!TZi D ST .4LLS --z, ., A O San Francisco 96375 1 6,A ?

TO: Coumander in Chief, United States Arizy, Pacific, AiT: GPOI-DT,
APO 96558

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1. (U) This headquarters has reviewed the Oporational Report-Lescons
Learned for the quarterly period ending 31 January 1970 from Headquarte-os,
I st Logistical Comnand.

2. (C) Comments follow:

a. (U) Reference item concerning the "Bulk Certification of Funds
Letter, 70-2," page 5, paragraph 3b; nonconcur. The figure given for

XTVN Popular Forces Dependent Housing should be $500,000. If this figure
is substituted for the erroneous $5,000,00O, Ithe total will not be
$42,O0,OCO. The Budget Division, Office or the ACofS, Comptroller, 1st
Logistical Command has been notified of th discrepancies, and is in the
process of correcting them.

b. (C) Reference item concerning "Lack of surface transportation
assets", page 27, paragraph 1i(1) & (2); concur. Nonconcur with
paragraph 2i(3) as the following decisions were made:

(1) US Army Support Command Saigon will establish bulk FOL
storage at Can Tho with POL supplied oy comerbial barge shiptents fr.tn
Nha Be. This will eliminate C-130 POL flights into Binh Thuy Air 3abe,,
Commercial trucks will then deliver bulk POL to Binh Thuy from Can Tho
comrcial facilities for air delivery elsewhere within the Delta.
Contractor drum/bulk POL delivery to specific outlying Delta sites is
cr rently in progress and should increase. Military drivers are to be
trained and will provide a local delivery capability.

(2) USARV is identifying highway and water craft assets which
might be dedicated to the common service system in support of the Delta.
Highway assets have already oeen increased in the Delta. Two LC1-8's
equipped with 10,000 gallon..bladders have been tested and will continue
to be used for local POL delivery within the Delta.

DOWNGRADED AT 3 YEAR INTEiVALIS;
DICLASSIIED AFTER 12 YEARS.

DM MI 5200.10
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AVHGC-NT (17 Feb 70) lot Ind
SUBJLCT: Operational keprt-Lessons Learned for Quarterly Period

Ending 31 January 1970 (RCS CSYOR-65) (1-2) (U)

(3) The 164th Combat Aviation Group (CAG) is initiating planning
to place all fature Class V-A ammo requirements exclusively. ,4th 124AC
ASP's. Complete reliance on Delta ASP's is being developed between 164th
CAG and US Army 5upport Command Saigon, thus eliminating the past
routine practice of requesting ammunition directly from the Long Binh Depot
for delivery by the Common Service Airlift System (CSAS) to stagefields
in the Delta. The number and locations of US ASP's in the Delta will be
reviewed for adequacy by USAnV. The 164th CAG is revieli&g organic
transport assets against mission responsibilities in order to obtain
sufficient air/surface assets to accomplish the unit responsibility for
pickup ana delivery of amno from ASP's to unit operating sites. The
164th CAG will advise 1st Log Comd of changes desired in numbers and
locations of Delta ASP's.

(4) Delta Military Assistance Command (DMAC) is preparing POL
pipeline installation requests to forward to Director of Construction,
AhCV. Permanent installation will be identified. EMAC will identify the
highway sections and bridges which should be repaired and upgraded in order
to improve highway ammo and POL delivery capability.

(5) The Saigon Support Comnand Movement Control Center (MCC) %ill
be colocated with the TMA regional office in the Delta in order to
provide the units with total transportation management from a single location.
As a separate action, USAiV has requested MACV assistance in increasing
the ARV14 transportation role in IV CTZ in support of US forces directly
supporting ARVN combat units. Isolated sites will continue to receive
aerial resupply. USAS assets will be used wnen appropriate and in
accordance with CSAS mission responsibilities.

(6) Follow-up on actions identified are:

(a) The MACV Transportation Advisor Division will determine the
ability of ARVN to respond to USAaV -o-quirements in conjunction with Common
Service Support in the Delta.

(b) MACV J42 (Amunition) with J46 should explore the possibility of
expanding the current RVNAF-US Ammunition Agreement to include AH'N

assumptibn of responsibility for all ampunition operations in the Delta.
The agreement now excludes Class V-A and Class V issued by the 164th CAG.
This will be brought to MACVts attention by separate correspondence.

'23
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AVHGC-DbT (17 Feb 70) Ist Ind

SUBJECT: Operational Report-Lessons Learned for Quarterly Period

Ending 31 January 1970 (RCS C6FOR-65) (R-2) (U)

c. (U) Reference item concerni:ng "Self-Help Program'", page 10j,
paragraph Al; coacur. Guidelines on the self-help program are contained
in USARV Pamphlet 515-1, and USAID booklet "Helping People Help Themselves".

d. (U) Reference item concerning "Concentration of Civic Action",
page 103, paragraph A2; concur. Guidelines for conducting an effective
civic action program are contained in F", 41-10 and USAhV Pamphlet )15-1.

e. (U) Reference item concerning "Large Projects heaching a Limitec

Number of People", paFe 103, paragraph A3; concur. Coordination of civic
action projects must be initiated with CORDS advisors and province and
village officials to deter.mine if the people want the project, if it is
of a local need and to ensure that it can be supported locally once the
military withdraws. It also has to be determined whether or not the

project supports GVN objectives and goals. Policies of initiating civic

action projects are contained in FM 41-10 and USanV Pamphlet 515-1.

f. (U) Reference item concerning "Circumventing GVN Agencies",
page tO3, paragraph A4; concur. All projects must oe coordinated through
GVN officials as agencies. RVNAF forces should be incorporated in the

project as supervisors and/or laborers. The use of RVNAF forc-is enhances
the image of GVN in the eyes of the people as well as trains the forces

in ways to conduct civic action. Specific guidelines are contained in
Annex H (CIVIC ACGION) to Combined CAM4ign Plan 1970.

g. (U) Reference item coceraing "Long Range Projects", page 104,

paragraph AS; concur. Projects should be initiated only when they are throughly

coordinated and approved by COhDM advisors and province and village officials.

The more permanent type units, such as support units, should be the only

units thtt undertake long range projects, and in addition, they should

be prepared to assume responsibility for projects undertaken by combat

units that are forced to depart. This provides continuity to the overall

progrmn. Policies and guidelines are contained in FM 41-10 and USARV
Pamphlet 515-1.

h. (U) Reference item concerning "Ieeds of the People", page 104,

paragraph Ao; concur. Coordination with local GVN is a :.ust. Guidelines

on coordination of civic action projects are contained u.ithin existing
directives and regulations,

/ C FE I
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AVhGC-DST (17 Feb 70) 1st Ind
SU&CT: Operational Report-lessons Learned for Quarterly Period

Ending 31 January 1970 (hCS CSFOR-65) (R-2) (U)
i. (U) Reference item concerning "Reduction in U&PAV personnel

on a percentage basis", page 104, paragraph A8. Concur with recom.,enaation
that Manpower Survey be ccnducted to review USAPAV activities and establish
future requirements for work. Reduction in persomel in certain
activities on a percentage basis related to other commano activities is
not a sound practice in all cases. There are activities which will acquire
an increased workloac due to retrograde operations. This appears to apply
to U&i-PAV. UbAPmV is being tentatively scheduled for a -ianpower Survey
in Septe-.ber 1970.

J. (C) Reference item concerning "Stevedore Strike', page 106,
paragraph B3; concur. UbAhV 0 PLAN 94-69 (Work Stoppage, Saigon Port) (U)
provides for military assumption of contractor missions in cases where
work stoppages occur because of a strike or enemy action. The plan is
updated 3emiannually in June anm December. Paragraph 3d(5), USAhV 0 PLAN
94-69 provides for the Lraining by 1st Log Comd of personnel of units
tasked to provide augmentation personnel.

k. (C) Reference item concerning "initial Guidance - Keystone
Cardinal", page 107, paragraph Cl: Concur in the need for timely
diemination and understanding of initial guidance. It should ue pointed
out that I st Log Comd participated in all meetings in which Keystone
procedures were established ana had an opportunity to influence decisions
therein by contrioutinf- their expertise. Apparently, 1st Log Comd had
difficulty passing irformation gained from these meetings to subordinate
elements prior to publication -"d distribution of the USAftV Logistics
Guidance - Keystong Cardinal. In acdit.- to the difficulty in solidifying
retrograde procedures, the late receipt of the USARPAC arid DA LOI caused
a delay in publication of the USAIIV Logi stics Guidance - Keystone Cardinal.
Also confusion on required documentation was caused by a Ist Log Comd
(subordinate baftalion) commander who unilaterally dictated documentation
standards contrary to prior agreement. In Keystone Bluejay, USAKV provided
advanced copies of logistics instructions, and published and distributed
the lo&stics instructions without waiting for receipt of USAnPiAC and DA
LOI' s.

1. (U) Reference item concerning "Rail Contract", page 108,
paragraph C3; concur. ist Log Comd had only 30 days after receipt of tne
PR&C to submit a request for proposal to the Vietnamese National Railway
System (VN±t), receive an answer or proposal from the VNRS, submit the
proposal to USAAV for evaluation, start anc complete negotiations with

the VNIb, draw up a contract, and approve the contract. G4 Services
Divis.on has informally informed concerned personnel in the office of the
Comptroller that in the future a minimum of 60 days procurement lead time
will be required on PFkC for railway equipment maintenance.

CONFIDENTIAL
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AVHGC-DST (17 Feb 70) 1st Ind
6Ui3J.CT: Operational iteport-Lessons Learned for Quarterly Period

Ending 31 January 1970 (RCS CSFGR-o5) (R-2) (U)

m. (U) Reference item concerning ".eather Delays", page 108, paragraph
V C4; concur. Scheduling of vessels for ports in I and II CTZ duriZ the

months of November and December shoul be done with the knowledge that
considerable delays in discharging because of bad weather are probable.
The requirement for increased shallow draft capability for transshipment
of cargo must be anticipated.

n. (U) Reference item concerning "Cargo Bookings", paLe 109,
paragraph C6; concur. Lack of stowage planning of vessels has resulted
in the under-utilization of available ship space. Therefore, surficient
time for stowage planning, as well as for staging cargo, is important.

o. (U) Reference item concerning "Rats Aboard Ship", page 110,
paragraph C8; concur. These vessels were contracted by civilian
petroleum firms who supply POL products to the Army. These vessels do
not meet iASTS standards and therefore, jeopardize tne health of cargo
handlers. Civilian petroleum firms should make use of i.STS Controlled
shipping in order to preclude a recurrence of this nature, Tis reco.:endatior
will be forwarded to MiCV by separate correspondence.

p. (U) heference item concerning "Ship Diversion", page 111,
paragraph C11; concur. Ship diversions were made during the recent monsoon
season and the anmunition transshipped by shallow draft vessel in orcer to
reduce waiting time and to expedite the amunition to ite destination.
However, there are times when vessels must oe put in hold when the RVIJ
ports are filled. Holding a vessel outside RVN is far less expensive
than having it wait in RM waters.

q. (U) Reference item concerning "Exchange for Road .ael Arm
Assemblies for Combat V'icles", page 112, paragraph C13; ccncur. In
many instances units have been unable to assemble and DX roacwheei arm
assemblies uecause of delays resulting from multiple requisitions.
Recommend that USATACOM explore the feasibility of listing roadwheel
arm assemblies as a complete assembly for issue.

r. (U) Reference item concerning "Prepositioning of Mjor Kssemblies",
page 112, paragraph C14; concur. Recommend that AMC study the :ethoc of
prepositioning major assemblies used in RVN with a v.ew towavd Army-wide
adoption.
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nVHGC-DST (17 Feb 70) 1st Ind
SUbJCT: Operational Report-Lessons Learned for iuarterly Period

nding 31 January 1970 (RCs GSFOR-65) (H-2) (U)

s. (U) heference item concerning "Repair and Return Program for CE
Equipment", page 113, .paragraph 015; concur. USARV 1, sg AVHGD-iDM, 070757Z
Jan 70, auvises all eiacuating DS/GS units to survey their historical
records and attempt immediate reconciliation with apropriate COJU5 depots
for CE items which have not been acknowledged as received. This message
further advises thaw. every attempt shculd be made to trace items through
postal and transportation channels prior to initiating action to adjust
property records ii W Ah 73,5-11 or AR 15-6. Instructions for follow-up
action haie been sent to the field and urits maintain a receipt copy of
2407s for equipment being repaired in CGNUS Depots. All of the above
prccedureE will ze inc.irporated in a supplement, presently being written,
to USdiV heg 750-31.

t. (U) heference item concerting "Diagnostic Test Equipment", page 113,
paragraph Clo; co:icur. GO/14C-CO type test equipment would be beneficial
to this co:x-nd -Md szivtz time ar.n :aney for the government. Recommend that
AMC develop sueh test equirxent, and that COtAhC place added emphasis
otrthe ue of diagnostic test equipment.

u. (C) Reference item concerning "Day Light Pumping Operations',
page 115, paragraph C20; concur. The procedure as cited has proven highly

beneficial in its causing a significant reduction in pipeline losses. The

procedure has been made policyzwitnin USAftV. Due to the fact that doctrine

on pipeline oc-erations calls for their installation only in secure areas,
it is fel. that it wouia be unnecessary to take action on this recom endation

at any higher levels.

v. (U) heference item concerning "Coiningled Remaii31", page 115,
paragraph C21; concur. The possibility of comingled remains increases

as joint Anerican/hAVIN operations increase. Periodic Command letters

are published on all Lspects of memorial activities. Continued emphasis
will be placed on adherence to USAhV heg 638-30 which states that the
senior UL person involved will attempt to take charge. Continued

emphasis on the wearing of iD tags is a necessity especially for air

crew and passenger personnel.

w. (U) heference item concerning "Leakage of POL Tanks", page 116,

paragraph C23; concur. Painting JP-4 storage tanks with epoxy will

increase the expected life of the tank from 1i years to 15-20 years. Subject

to the avo,ilaoi.ity of epcv paint, future tanks All be painted with

epoxy pinrt.
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AV'iGC-DST (17 Feb 70) Ist Ind
oU&6jCT: Operational Report-Lessons Learned for .uarterl-Y ?eriod

Ending 31 January 1970 (RCS CSFO-65) (R-2) (U)

x. (C) Reference item concern±ng "Decreased Logistical Capaoility,
Keystone Cardinal", page 118, paragraph F1 ; cocur. Premature standdow.
of logistical elements in redeploying units places an uunecessary workload
on Ist Log Cord and allows the rede.loying unit to aorogate its responsio.lit;eJ
for organizational and direct support maintenance. UbihV is taking action
to request that organic maintenance elements of diviuions and separate
brigades, which are inactivatinC or redeploying without equipment, oe retained
u to 90 days after the departure date of the parent organization to
assist in the processing and repair of equipment.

y. (C) Reference item concerning "Ammunition FlannirL Factor", page
118, paragraph F2; co. cur. The need is evident for developing oetter ammo
planning factors for use in planning storage space, discharge capabilities,
thru put capaoilities, tr-op basis and relatoe r-q.tters. Attention is
invit-d to the following:

(i) Figures ais3.iayed are issue figures riot expenditures.

(2) Included in the 20%(of the 80/20 breakout) is an a ;reciaole
percentage of rocket artillery ( .75" FF,'s).

(3) Straight line computations Lased or tonnage by caliber per
battalion per month are risky in a ritui-tici . ,J , : Viet.i. - (: :
a stated with reasonable certainty trat issues for comparable artillery

battalions will vary considerably from C.'/ to CTZ.

(4) FM 9- contains n~o lailunt, factors t.ch as th.se :cribod hcre.

z. (U) Reference item concerning "Am mn.;iticr, Stockage ill I C'Z",
page 119, paragraph F3; conc Jr. The Da i.ang .UPGOM, should e ade-,uatel/
stocked before Novewoer to preclude wet;rer -eriously Lc.per-:,g the
ammunition posture. However, ttne ;rtfered miethod of czmunition stocku.te
in I CTZ during inclement weather is to react .-uck," ,in, shallow
draft vessels for thru Tut to port sites in I CPZ. Sufficient arn:.ntion
on the groand is helpful; however, t|,It is a temporary measure. ,That is
necesuary is a oack up capacility, shallow: draft vessels, which c-.n U1
from CRb all up and down the coast, during inclement weat ,er and f;,ir
weather. £xperience during Dec o9 - Jar. 70 with ded-cated LW's for
movement of a~mo from CR3 up the coast to discharge sites servicing iSP's
substantiates this.

aa. (U) Reference item cncerrunrg "rro erty Disposal AccoUTntI,
Procedurcs", paE-e 120, paragraph F4; c.nc.r. This Irocedure -ould
provide a rore Lccurate pictur'- of L/1, tot,.!. no :li Lnatu l,rge
!--Os in case of a contractor's filurt tc 'er.orm.
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.-VhGC-D6T (V/ Feb 70) 1st Ind
SUBJECT: Operational Report-Lessons Learned for ,uarterly Period

Lnding 31 January 1970 (CS CbFOf-65) (h-2) (U)

ab. (U) Reference item concerning "Sole User Circuits- Keystone
Cardinal", paee 120, parwgraph GI; nonconcur. All circuit requests approved
by ULitV were installed within 15 days of the request. There were no out-
standcui carcuit requests on teriianation of tne operation.

ac. (C) eferv;,ce 1nem cc:ice~ning "Conounicatiuns difficulty
between srdp piiotL and Werhir tugs ana harbormasters", page 120,
paragraph G2. The requir.,ent for the light FM radio for ship pilots appears
valid. Nonconc~r that squad sized radios are unsuitable. Conversation
with let Logistical Cormana Hharbor Craft Officer estaolished that radio
referred *to Ls _,zLng unsuitale wai; AN/PRC-77, which is not a squad radio.
Haroor Craft Officur Lireed t,.t. the AN/FhC-88, the squad racio, would
meet the ruquireraunt. heco:t,nend that those Transportation Boat Companies
which have added amission of furnishinL ship pilots for haroor operations
initiate Y'±'u act-on to refluct added Lission and requirement for AN/PHC-88
radios. Submioo5on of M1Tn. will be considered as an exception to current
moratoriu-Tn ufIi'UI actions.

ad. (U) Rteference item concernirng ',Aisuse of iort Operations
Assets", F ,e 11, pairad;raph hI; nonconcur. bares are oting used as
cargo li'hters at teraprary rocK off-loadinE sites to preclude the cost
of dredirnt areas to ailow for loaded barges to dock for off-load to
land area. Cost of operatie, a barge for one month is estimated oy bi=',
at 41,000. AveraLe length ef time for operation of temporary off-loading
site is ,,ix months. 1Kobiization cost for a small dredge is 475,000 plus
*I .75/M3 of dredged mrterial pumi-ed. Dredge assets are limited and .must
be progra-;,._d far in .ance and consequently would not be responsive to
the Delta lrcns .ort itacn f-'ln. it appears both economical and expedient
to contiliue Lo use tie,- bare -:.t cargo lighters.

FOR Th Cr KNh. :

L ' MUPRAY -

PjFT, A -1

Cy furn: on',.Ijant enomtd
1st Log (;omd



GPOP-DT (17 Feb 70) 2d Ind (U)
SUIJICT: Operational Report of HQ, lot Logistical Command for Period

Ending 31 January 1970, RCS CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO Son Francisco 96558 2 --APR 70

TO: Aesiatant Chief of Staff for Force Development, Department of the
Army, Washington , D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE CCU(ANDEI IN CHIEF:

D.D. CLINE
2LT, AGC
Asst AG
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