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ANMEX A (U) Cormand Group

1. (U) Distinguished visitors to Headquarters, 1st Logistical Cormand
are indicated at inclosure 1. During *he rerorting reriod the nosition
of Special Assistant to the Cammanding General f{or Retrograde was abo-
lished, The Directorate for Retrograde, Officc of ACofS, Sunply was
establiched 7 December 1969 to assume the retrograde functions. The
functions of *he Special Assistant for lLogistics Review were tronsferred
to ACoff, Security, Plans and Operations on 8 TLecember 1969.

2. (U) Principal changes of key perscrrel during the quarter: Colrnel
Nevin L. McCartney replaced Colonel Joseph A. lalsh as Crief of "taff:
Colonel Harr- T. Jatkson reploced LTC Donald C. “orter who w:s actirg
ACofS, Ammo; Colonel Clvde V. Woods departed tie Command ard tre posi-
tion of Cpecial Assistant for Logistics Review remains vacant: Lic(P)
Jerome V. McCabe rerorted as Cep ACof.L, Yairtenance; Colonel Ernest a.
MYaiello rerlaced Colonel William L. Dupart as Adjutant Gereral; LIC (i)
Nsear E. Harrison reported as Dep ACofS Cupplr; L™C Donald J. lagel
replacec ITC Karl F. lanpge as Special Assistant for Combat Security:
Colonel Owen E. Litz was appointed Director Retrograde; Colonel Frarcis
Y. vallace replaced Colonel Ray Rowland as Staff Chaplain; LTC(f)
Rotert E. Saksa renlaced ITC Evangle Watley as ACofS, Transpertati-i:
Colonel John J. Wren replaced Colonel Robert D, Vierthen as Commandirng
Officer of ICCV; ITC(P) Ralph J. Dixon rerlaced Colonel Viren as ACof:,
Comptroller.



Annex B {U) ACofS, Comptroller
1. (U) Management Engineering Brmnch,

a, A management survey was made of the allocation of Materiale Handling
Equipment (MHE) in Qui Nhon Support Command, The survey was conducted to
deternine how increased utilization of organic military MHE could be achlieved,
thereby reducing the uase of contractor furnished equipment, and achleving
a cost savings in the operatlon of Qul Nhon Support Command,

(1) The analysie of MHE resources in the Qui Nhon area was approached from
two directlions: (a) Could units afford to use thelr organic equipment mcre
fully and give up some MHE support now provided by the Han Jin Company contract”
(b) Could one unit afford to give some of its MHE to another unit, there by
reducing the dependence of the second unit on contractual support?

(2) The study team recommended that the US Arr; Depot, Gui Nhon relinquish
a given number of contractual MHE assets utilized in certain supply areas over
a scheduled time perlod., The recommended reduction in contractual MHE suppcrt
at the depot was coupled with the simultaneous release of excess organic MHE
from the 5th Transportation Command, In addition, it was further recommended
that the 184th Ord Bn be given priority on the receipt of six additional MHE
operators, which in turn would enable the 184th Ord Bn to effectively utilize
its organic MHE, and “hus reduce its dependency upon contractual MHE suppert,

(3) It was further recommended that the Contracting Officer's Kepresentatlve
for the commercial contractor hold a quarterly on-site briefing for key personnel
of the US Army Depot, Qui Nhon, the 5th Transportation Command, and the 184th
Crd Bn to acquaint them with the provisions of the commercial contract, and to
review their needs for contractual MHE support.

b. A serlies of ammunitlon performance indlicators were developed which
could serve as-a basls for management decisions within the ammunition field.
The approach used to develop the performance indicators was to view the operating
unit (e,g,, Ammunition Depot, as producing an output of value to the command,
consuming in the process certain scarce inputs, The performance of the unit
can then be measured in terms of how much output is produced per unit of input
per time period, The performance of a Support Command can be measured by
aggregating the indicators for individual operating units,

(1) The role of the ammunition operating unit is to receive, store, and
issue ammunition, A measure of the output produced in the receipt and issue
function is short tons of ammunition processed, i.e,, the sum of short tons
of amrunition recelved and short tons of ammunition issued. A measure of ocutput
produced in the storage function is short tons of ammunition warehoused., The
scarce resources consumed in producing an ammunition unit's output are
materials handling equipment (MHE) and personnel,

(2) Comdining output measures and input measures yields a series of
performance indicatorsg, Specifically:
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(a) Receipt and lasue Functlon

I. Short tons processed per assigned machine day,
11, Short tons processed per available machine day.
I1I, Short tons processed per avallable man day,
IV. Short tons processed per avallable man day after satisfylng
security requirements,

(b) wWarehouse and Storage Function

I. Shert tons warehoused per assigned machine day.
II, Short tons warehoused per available machine day.
III. Short tons warehoused per available man day,
IV. Short tons warehoused per available man day after satisfying
gsecurity requirements,

These performance indicators can be used in two ways: flrst, to compare
the performance of one Support Command with another for a given month; second,
to compare each Support Commani with its own performance ln the previous month,
While the indicators do not reveal the specific problem which caused poor

i performance, they will respond to the presence of a problem, thus drawing
| management attention to the situation, ’

¢. A management survey was conducted on the material handling procedures
in the US Army Fleld Depot, Da Nang with specific attention given to the
possible double or unnecessary handling of materials., The management study
recomnended that the following actions be taken which would contribute to the
i efficient handling of depot materials; (1) Effertive utilization cf available
i advance informatlion in planning for the receipt of incoming cargo, e.g.,
‘ manifests for incoming vessels, and the weekly listing of Intengified Manage-
ment Items (IMI) published by ACofS, Transportation, HQ, lst lLogistical Command;
(2) Construction of a center access alsle in the SACO 600 area for commercial
fork 1ift use; (3) Continuous nomination of slow moving material for retrograde
in order to release valuable storage space for more effective use; (4) loading
of truckload shipments directly from storage areas; and (5) That a system be

established to divide the receiving pad in SACO 600 area into sub pads by
locatlion,

d, The Organization and Functions Manual of Headquarters, lst Logistical
Command was completely revised and published in December 1969. This manual
superceded LC Memo 10-1, dated 6 January 1968, The basis for revising the
manual was as fcllows:s (1) Outdated due to many internal organizational
realignments; ‘°) Transfer of functional responsibilities among the varlous

- gtaff elements; .3) Need for a simple and concise format; (4) Standardization
of organizational chartsy and (5) Clear delineation of responsibilities and
functions of our staff elements.

e, On 10 November 1969, the Commanding General asked the ACofS, Comptroller
to establish and recommend staffing for an organizational element within the

3
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Qffice of the ACofS, Supply which would have staff responsibilitles for the
retrograde of materiel exclusive of that managed uader the Closed Loop
Program and that accompanying units belng redeployed outside RVN,

(1) The job to be done by the proposed retrograde element was previcusly
accomplished by ACofS, Retrograde and Disposal until approximately 5 Nov 1968
when that office was dissolved and the nine spaces assoclated witl the
headquarters, Under this concept the retrograde function was being performed
on a decentralized basis,

{2) On 12 Nov 1969, ACofS, Comptroller submitted for approvel the
recommended organization and staffing to the Commaiiing “eneral, The
recemmended organization was approved on 21 Nov 1969, with additional direction
on the staffing requirements., The Directorate of Retrograde was officlally
established within ACofS, Supply on 7 Dec 1953. The Lirectorate of hetrograde
is currently staffed with six offlicers and three detalled enlisted personnel.

f, A management survey was conducted during November 1969 for the purpose
¢f: (1) organizing a policy and procedures manuai for property disposal yard
operations in RVN, and (2) documenting the organization and functions of the
3ales and Disposal Division to include a review of the flow of dccumentation
and the internal controls existing within that orgarization, As a result of
the survey, a policy and procedures manual for property dispesal yard operations
was prepared and submitted to Directorate for lroperty Disposal for publication
and distribution to the Property Disposal Holding Activities throughout Vietnam,

Z, (U) Review and Analysls Branch

a. In November 1969 a new regulation, LC Reg 5-3 Chart Standardization,
Was published, This regulatlon is designed to provide guidance in preparation
of all charts for briefings and review and analysis publications within the
lst Logistical Command,

b, (1) The Reports Control Review Ecard, set up at the Ci's request in
May 19649, is continuing its review of existing 1st logistical Commard recurring
reports, During the period from 1 Nov 1969 to 31 Jan 1970, the board has
reviewed 35 recurring reports., As a result of this review, 1. reports rave veen
rescinded, 19 have been rejustified, and three have been revised to lessen tlLe
reporting requirement, One hundred fifteen 1st Logistical Command recurring
repcrts have now been rescinded since the ircuguration of the Reports Jontrui
Keview Board, During the past quarter 14 new reports have teen justified,
bringing the end of the quarter recurring reports total to £Z.

(2) Field trips tc¢ the four support commands have Lecn planned to review
their systems of reports control, A second objective will te tc Insure that
the support commands are not preparing and submitting reports that rave
previously been rescinded. As of 31 Jan 1970, the effort ~as beer inivtiated
4t the Saigon Support Command, and plans have been made tc viul! * o ciler
trree in reb 1970.
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(3) An intensive study has been performed at the ICCV to control the
number of one time and recurring special inventories required to be taken at
the depots, These i‘nventorles are requested as a supplement to the ABF
reporting system, and to date have baen required without the concurrence of
the Reports Control Office (RCO), A liason between the ICCV and RCO is being
initiated,

(4) The Heports Control Branch haa taken on the additional task of keeping
an accurate and current daily historical journal. This was initiated at the
request of the Military History Division, ACofS, SPrO,

3. {U) Tudget

a, In December 1969 a detalled analysis of the FY 70 In-Country OMA
funding resources was accomplished with the intent of releasing excess funds
to USARV for redistribution, An excess of $2,755,000 was generated and re-
leased as a result of workload adjustments and the utilization of military
resources in lieu of contracted services, Currently all known requirements
are financed with the available FY 70 Approved Operating Prograa., The
abligaticn rate reflected as of 31 Dec 69 is 68,6% of the committed funds,
Though the rate may appear excesslve, 1t 1e well withlm the accepted limitation,
Established obligation procedures preclude the relation of rate to the
proporticniate period of the fiscal year.

b, The Bulk Certification of Funds Letter, 70-2, dated 6 March 1969,
issued by the Centralized Financial Management Agency, Hawaii, initlally
allocated $4,000,000 for out-of-country procurement of supplies and services,
Subsequently, increases were issued of $32,000,000 for lumber, $5000,000 for
RVN Popular Forces Dependent Housing, and $5,245,000 for continuation of FY
70 operationa, Currently, BCF Letter, 70-2, including all amendments totals
$42,000,00C,

¢, As a reault of constant review of the out-of-country expenditures,
the Commanding General established a tentative target of $450,000,000 FY
70. Accordingly, all responsible staff activities and ICCV were required
to screen requirements, the focal point being to reduce to the minimunm
essential and to reprogram in accordance with the tentative goal, In
addition, action wasg initiated to obtain data from staff activities ana ICCV
to formulate the FY 71 Out-of-Country Budget,

4, {(U) Flnance and Internal Review

a, iirance Service Technical Inspections were conducted at the following
units: {!) the 92d iinance Section, Cam Ranh Bay; (2) t{e 292d Finance
Section, Vung Tauy (3) the 13th Finance Section, Qui Nhons and (4) the 7th
Finance :ioction, Saigon,

b, internal Heview

(L% +uditers from tne iinance and Internal Review Division completed the
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follawing reviews and audit during the period 1 November 1969 through 31
January 19701 (a) Subsistence Billing to Customers of Interservice

Support Agreements (b) Reconciliation of Foreign Excess Sales Office
Financial Transactions (c) Caeh Reconciliation - Personal Effects Branch, US
Army Mortuary, Saigon (d) Unannounced audit of Imprest Funds (USAPAV, 525th
MI Croup, long Binh Fost, and 25th Infantry Division).

(2) The Revised Fiscal Year 70 Internal Review program was approved in
November 1969, The Internal Review Branch was reduced in strength to one
auditor, cauaing the elimination of the Approved Revised #Y 70 Internal Review
Program, The capability of this branch is reduced to the performance of audits/
reviews required by regulations and those actions directed by the commander,

(3) As a result of internal reviews performed within the lst Logistical
Command, the Internal Review Division, US Army, Vietnam (USARV) issued the
following reporta: (a) Subsistence Billings to Non-Appropriated Funds (b)
Review of the 13th Finance Section (Disbursing) Operations (c) Closed Loop
Support Program (d) Saigon Support Command Transportation Motor Pool (e) US
Army, Vietnam R&R Program (f) Issue Priority Deaignators and (g) Review of
the 7th Finance Section (Disbursing) Operations., The following reviews are
continuing within the command: i:? Currency Conversion Procedures and (b)
Review of FY 70 Accounting Procedures,

(4) The command received a final report by the US Army Audit Agency (USAAA)
on the reconciliation of the cash transactions of the Foreign Excess 3Gales
Office and the reconciliation of USAID Billings, Draft reporte were recelved
on Selected Items of Combat Mobllity - Asset Reporting and Management of
Unserviceable Material. USAAA lgcontinuing fleld work on the following Audits:

(a) Inventory Balances Audit (b) Subsistence Management (c) 10 Ton Tractors
Audit,

(5) The General Accounting Office (GAO) completed field work on the audits,
"Utilization of Foreign Manufactured Commercial Trucks" and the "Preliminary
Review of Import Duties Paid on Non-Fat Dry Milk Sclids and Bakery Products
in the Far East Area", No reports have been received, Field work is continuing
on the following audits:s (a) Management and Controls over Operations of
Fleld Ration Messes and (b) Operation Bluejay,

(6) Non Appropriated Funds (NAF): (a) Reviewed the audit programs for
Qul Nhon and Cam Ranh Bay (b)Reviewed the monthly minutes and financial
statements of the NAFs under the jurisdiction of this command (c)Performed assis*
and instruct visits to Da Nang, Qui Nhon, and Vung Tau (d) Terminal audit
of the Long Binh Depot Officers lounge (e) Courtesy audit of the lst Log
Officers Fleld Ration Mesa Other Sundry Fund (f) Updated Audit check lists
for Central Fost, AER, and Chaplains Funds,

5. (U) Cost Reduction

a, Cost Reduction Program Status, The FY 70 cost reduction goal for
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the lat Logistical Command was supplemented during the second quarter by
Project 100 Million. This program, initiated by the Commanding General

in December 1969, was aimed at instilling a2 sense of urgency within the support
commands and ICCV for obtaining official credit for the efficient utiligation
of rescurces throughout the command. The specific aim of this project is

to obtain $100,000,000 in validated cost reduction actions by the end of the
fiscal year. The accomplishment of this goal was programmed over the second
half of ¥Y 70 by establishing subgoals in each of three 60-day periods (1

Jan to z8 Keb, 1 Mar to 3C Apr, and 1 May to 30 Jun) with 30%, 45% and 25%

of the tctal goal amsigned designated reapectively to the three 60-day
pericds,

b, November and the first half of December 1969 witnessed the submission
of several additional actions to the Army Audit Agency (AAA) for review, AdA
review of lst logistical Command actlons during December resulied in the
validation of four actlions totaling $6.1 Million, Validation of several
smaller actions during January 1970 raised this figure to $6.4 Million, It
is expected that by 28 Feb 70, the subgoal of $30,000,000 will be met.
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ANEX C (C) ACofS, Security, Plans and Operations, Security
- and Irtelligencs Division

1. (C) During the reporting period, the enemy continued to attempt to
inflict a maximum amount of damage with a minimum amount of force. The
enemy's efforts have been aimed at three major cbjectives: (1) to con-
centrate all his forces in counter-pacification; (2) to intensify guer-
rilla warfare and increase local level activity; and (3) to gear his
political machinery for continuing the struggle when the US withdraws,
The strong stress on these objectives by the ernemy suggests that .ince
the death of Ho Chi Minh, the leadership in Hanoi has shifted emphasis
from an attempt to win the war in one fell swoop to a drawn out guerrilla
struggle, This new policy, which seems in reality a return to the war

as it was fought before the Americafy camuitment; requires the establish-
ment of a strong political base among the populace, In light of this
position, the current cammunist concern with the pacification program,
with ®Arvnization® or “de-Americanization" of the war, with attacking
South Vietnamese outposts, and with weakening the government of South
Vietnam's political structure becomes clear. Equally clear is his slack-
ening of emphasis on the need to destroy U.S. units, and thus his less
than vigorous attempts to attack U.S. installations during this report-
ing period,

2, (C) Of ccncern to lst Logistical Command, fur exampie, are the base
camps where logistical facilities are located. These installations have
been hit by atiacks by fire 32.2f less than the same installations were
hit during the last quarter, In fact, every category of enemy initiated
inciden’s directed at 1st Logistical Command this reperting period de-
creased (overall figures represent 42.5% fewer actions this quarter than
last). These figures appear to be parallel to the figures which indicate
the level of enemy actions involving tactical units. Even though sapper
activity decreased, it appears that this tactic will te of primary sign-
ificance in the future because it is well suitea for the guerrilia war/
protracted conflict. Also expected should be incregses ir 1ncidents of
sabotage, terroriem, assassination and harassment all directed primarily
at the Government and Armmy of the Republic of Vietnam.

3. {(C) The following chart depicts the total number of incidents, stra-
tified by type, directed at 1lst Logistical Command installations from
February 1969 through January 1670. Sigrificant enemy initiated inci-
dents involving 1lst Logistical Command during the period 1 November 1449
through 31 January 1970 were of six types; attacks on shipping, attacks

on convoys, interdiction of pipelines, ground/sapper attacks, harassments,
and attacks by fire., As the chart indicates, trere has beer a sigrificant
trend of decreasing frequency of incidents over the past six morths,

DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
b0d DIR 5200.10
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ENEMY INITIATED INCIDENTS INVOLVING i1st log 1969 - 1970
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L. (C) The following is a breakout of enemy initiated incidents, by type,
with comments and examples:

a. Attacks on Shipping

(1) This type of activity has decreased by 12.5% since the last guarter
totaling only seven incidents for this three month period., Of the incidents
represented by this figure, less than half occured in the Jong Tau ship-
ping channel, indicating that the “Special Interest" proccdures nave been
effective, Perhaps they have been so effective that the eneuy now consid-
ers that on the Long Tau channel it is too risky to attempt interdiction.

(2) The following chart shows enemy initiated incidents directed
against shipping for a 12 month period, to include the three months covered
by this report. This chart shows a general decrease in activity directed
at shipping since June 1969,

SHIPPING INCIDENTS 1969 - 1970

N
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N
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(3) 3Some examples of attacks on shipping were;
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(a) On 10 November, 1965, at Cat Lai, t i i

. » tug #1932, while changing barges
recelyed an unknown amount of automatic weapons fire érom the sou%h gide gr ’
the river. There were no casualties or damages,

. (b) On 28 Lecember, 1965, 9 kilometers southeast of Nka be, the UsA
PhOV0 was fired on with twn unkr.own type rockets from the east s{de of the
wong Tau channel while it .as enroute to Vung Tau. The rockets mitsed the
vessel and landed in the river resulting in no casualties or damages,

(c) ©On 2 January, 1970, four kilometers north-nortreast of iwach Gia,
two LCii's (Landing Craft Mechanized ) from the 109%th Eoat Company receivecd
an unknown number of mortar rounus. There was minor damaze to the vessels
ané¢ two lst Logistical Comanc personnel were wounded,

b. Attacks on Convoys

(1) To illustrate the type and severity of eneny initiated inciderts
against 1st Logistical Command corivoys and land vehicles, these incicents
have been divided into ambucshes, sniper fire ana mine incidents. Corn-
voy incidents have decreased slightly this gquarter (13.2%), and the overall
trend over the past year has been on the decrease; however, the siprifi-
cence of these figures is that the decrease is not larger in view of the
relatively low level of enemy activity. This highlights ti.c enemy's con-
tinued interest in disrupting lst Logistical Command's lines of communica-
tion. It is interesting to note that the ratios of occurre..ces of the
t;pes of convoy incidents to each other has remained fairly constant over
the past year., UDuring the regorting period, more thar half the enemy activ-
ity directed at land vehicles occurred in 11 Corps North, primarily on
Lighway QL-19 between Lui Nhon and Pleiku,

(2) Hail interdiction has not beern included because rail use by lst
.ogistical Command is limited and the interdiction of rai! lines has little
effect on logistical operatiorns,

‘ {(3) HRoad cratering, bridge destruction anc other highway interdictions
cesigned to limit allied use of lines of communication seldom result in
casualties, damages or sigrificant cornvoyr delays; however, the frequency
of this type of incident has increased enough to make it wcrthy of rote
Tris tactic is more in keeping with guerrilla type warfare since it recuires
very few personnel to accomplich a mission of comparatively little risk to
the perpetrator., These incidents are not reflected in the co:rvoy chart.
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INCIDENTS INVOLVING COMVOYS 1969 - 1970
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(L) vore cxa wles of corvoyr ambushes were:

(a) ©On 22 November 196G, 25 kilometers south of Song Be, a 320 ve-
nicle eo'wov, ‘ruveling north on hirhway LTL-1 fror Long Binh to Sonr Re,
was am-ushed by an unknown size enemy fo.ce ernloving ‘amall arms, auvtorztic
wrarons, B-L0 ¢nd  oviar fire. The first serisl included 58 vehicles from
inhe !3th Trars-nrtaticn Group and the second serial included veh:icles from
U.S. Engineer units znd 175 ARVM vehricles. There were two US nersonnel
killed (Snpincers) and nine US personnel wounded (four fror the 1st Loris-
tical Com znd). Seven lst loristical Cormand velicles were darared.
Fourteen «nei v vers <illed,
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(c) On 7 January, 1970, 11 kilometers west of in Khe, a 124th Trans-
portation Battalion convoy, traveling west on highway «L=-19 fram Qui Nhon
to Pleiku, was ambushed by an urkrewn size enemy force employing autamatic
weapons and B=40 rocket fire. Twc lst Logistical (ommand personnel were
wounded and two five ton tractors were damaged. (re enemy was wounded anc
captured,

(¢) Cn 19 January, 1970, 10 kilometers east of /in nhke, a Han Jin and
27th Transportation Battalion corvoy, traveling west on hifhway «L-19, wac
ambushed by an estimatea 100 mar. enemy force employing automatic wearons,
k-40 and heavy machiregun fire, < re Harn Jin employee was kiiled and four
Han Jin employees were wounded., There were alsc three U. rersorrel weultec
Twc five ton tractors and twc guntrucks frem the 27th Transzortaticrn bate
talicn were damaged. Also damaged was a Hur cin plckup and a hHan Jin eight
ton truck.

(5) Some examples of mine incidents were:

(a) on 7 December, 1969, 10 kilometers scuth of Camp bvans on highway
wl-1, a 666tk Transportatior Eattalion twe ang ore half ton track, while on
a training mission with the 1l0lst .irborre iivisicn, hit and detonated «n
artillery round rigged as a mine. There wecre no casualties tut the truck
was destroyed,

{b) Or 29 Lecember, 1969, 15 kilometers rorth of Pleixu, a five tcr
tractor from the 359th Transportation {cmpany, traveling on highway (i-14
south fram Kontum to Pleiku in a cornvey, hit znd detonated a mire on the
west shoulder of the highway. The rear duals were tlown off the vehicle
but there were no casualties.

{c) (n 10 January, 1670, 15 kilometer: rorthwest of Cru Lol < biph-
way «L-1, a five ton tractor from the 363ra Transportation Company pullilis
2 Sea Land van was damaged by a suspectec commanc agetonaies mine The

vehicle was the fifth vehicle in a convey. There wire rno casuaities tut
the rear duals were blown off the tractor

(6) Some examples of sniper incidents were:

(a) On 17 November, 1969, in <ui Khon, a two ana one half ton truck,
returning to Long My from Phu Tai, received one round of small arms fire
which went through the windshield, {ne lst lLcgistical Comrand solaier
received fragment wounds on the face.

(t) On 26 December, 196G, 11 kilometers scitheast of Lamp hvans,
persornel from the 148th Supply & Service Compary in a one guarter ton ve-
hicle, traveling north on highway «L-1 from Fhu bal to Camp Lvans, received
one round of small arms fire, There were no casualties or damages.

{c) ovn 12 January, 1970, 12 kilometers southeast of Dalat, 3 vehicles
t'rom the 557th Maintenance Campany, traveling northeast on highway «l-11,
received small amms fire from an unknown size cnemy force. There were no
casualti s, One vehicle sustained minor uamages.
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(7) Some examples of highway interdiction

(a) On 11 November, 1969, 21 kilometers west of An Khe, a mine sweeping
team from the 1/69th armor discovered a 16' X 8' crater on highway QL~19.

(b) On 13 December, 1969, 15 kilometers south of Can Tho, Long Thanh
bridge on highway (l-4 was destroyed by an estimated 750 pound mine.

(¢} Cn 5 January, 1970, 18 kilometers west of An Kne,bridge #25 on

highway «l=19 was blown by an unknown size explosive charge. The bypass
was also rined,

c., i'ipeline Incidents

(1) bLnemy initiated incidents involving pipelines decreased by almost
506 over tne reporting period arnd as the following chart indicates, there
has not been a significant attack on a pump station since .September 1969,
Although tre ohart shows a decreasing frequency of pipeline incidents, the
number of sections damaged by each incident has increased particularly on
the An hhe to Pleiku pirpeline, Product loss fraa these interdictions has
resulted in excussive costs, and as a result, the An Khe to Pleiku pipeline
was shut down in January and will be dismantled,

PIPELINE INCIDENTS 1969 - 1970
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(2) Some examples of incidents directed against pipelines were:

(a) On 8 November 1969, at two separate locations on the Qui Nhon
to Pleiku pipeline (four kilometers east of An Khe and four kilometers
west of An Khe) 58 sections of pipe were damaged by small arms fire,

(b) On 28 December 1969, 9 kilometers west of An Khe on the An
Khe to Pleiku pipeline, 28 sections of pipe were damaged by small
arms fire.

(¢) On 10 January 1970, 200 meters south-southwest <£ Long Binh Post,
the three adjacent pipelines (MOGAS, Diesel and JP-4) running from the
Dong Nai River Jetty to the Long Binh tank farm, were blown by a satchel
charge. Thirty sections of each line were damaged and an unknown amount
of product was lost,

d. Ground/Sapper Attacks

(1) There were few conventional ground attacks, even agalnst tacti-
cal units, during the quarter, and with what appears to have been the
enemy's return to guerrilla warfare, it is likely that there will be few
if any large scale ground attucks against major allled installations in the
near future. Ground/sapper attacks against 1st Logistical Comman: this
quarter have decreased by 42.8% over last quarter, and as the chart shows,
this decrease contimes a downward trend since June 1969. These few
highly trained and highly motivated enemy personnel were of particular
importance to 1su Loglstical Command since most logistical installations
are of the seml-permaneni base area type and were prime targets for sapper
units. Recently, conventional attacks against fixed targets have been
directed mostly toward small Regional Force/Pojular Force (RF/PF) ocutposts
and other small isoclated tactical pc.itions,

GRUUND/SAFPER INCIDENTS 1969 - 1970
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(2) Some examples of Ground/Sepper attacks were:

(a) On 1 Povember 1969, Tank Farm #4 st An Khe received an unknown
amount of recoilless rifls fire and a sapper attack. Four 126,000 gallon
bolted steel storage tanks were destroyed (tanks seven, eigbt, nine and teu).
Alsc lost were 22 sections of pipeline, 73,762 gellons of JP-4, 11,340
gallons of diesel fuel, 21,000 galloms of MOGAS and 2,39, gellons of AVGAS.
There werc no casualties., Explosive ordnance disposal personnel determined
that all the tanks were destroyed by satchel charge. The sappers eacaped.

{b) On 4 Jumuary 1970 at Qui Nhon, an unknown mmber of sappers pene-
trated the Ammunition Base Depot. Satchel charges detonated on pads 36 and
38, A charge wes found on pad 34, but it was thrown out of the area by
explosive crdnance dispcsal personnel prior to detonation. There were no
casualties but approximately $38,000,00 worth of ammunition was destroyed.
"he sappers sscaped.

{c) On 8 January 1970 at Ban Me Thvot, while on 8 routine check cf
itne Ammunition Supply Point, personnel discovered six armed satchel charge:s
and four cases of US Compositiun-C Explosive armed with enemy blasting
eaps, ALl explosives were disarmed by the ASP personnel. There were nc
easualtics or damages.,

ve. Harsssment Incidents:

HARASSMEIT INCILENTS 1959 - 1970
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(1) Since the Aupust/Sopter ber surge of larassment i cid=nta, rnst
of whirk occurred in the Cui Fho arez, there bas rot ben & significant
number of these incidentrs recorded in sny ohe rortk, Of these incidents
whick did bappen, oot were epaln in II Corre North,

(2) Sore exa: ples of haransent incidrnte were:

(a) On 21 November, 1¢69, in (i Ma , the US Arrv Perot at long
! v receiverd one rgegd of I'=79 fire and seven rounds of srall ir s fir~,

Two 1st lTogistical‘lormand persornel received frinmznt wcunis, There
were no dameges.

(b) on3 Decomber, 1940, in Plejku, the 1?1tF Trr=anor'rtion
Battalion cor pound received an urknown amount of small rrrs snd antoratic
weapons fire. One 1lst logistical Co-rand soldier wes wounded and one
guntiuck was slightly dam: ped.

(c) On 17 January, 1970, in Qui Nhon, the US Arm- Denot at long
My received four rounds of emall arms fire an? one B-40, Cne 1st lo-
gistical Cormand soldier was wounded.

f. Attacks by fire:

ATTACKS BY FIRE 1969 - 1970
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{1} As the above chert indicates, the numher of sttacks hv fire
against 1lst Logistical Command installations and faci®ities has heen
decressing since March. This quarter's total of LD incidents is 32,2%
less than last yuarter's total of 59 incidents. Not only have the attacks
decreased in number, but they have also decreased in inteneity, Less than
20% of all attacks by fire on lst Logistical Command facilities consisted of
more than 20 rounds of high extlnsive ordmance. This category of incidents
is generally a good indicitor of the overall level of enery activity and as
can te readi v seen on the chart, the level was low during this cuarter,

{(2) Some =xamples of attacks by fire were:

{(a) On 12 November, 1969, in Qui Nhon, Camp Granite received six
or seven B-40/B-41 rocket roundis and small arme fire from an unknown size
enemy force. Two rockets tit a 527th Personnel Services Corpany barracks
and comoletely destroyed i:; one rocket hit a 127th Filitary Police Bat-
talion barracks destroying two rooms; one rocket rtit a hua damaging the roof
ard 2 dud rounds were found at guard towers 10 and 19, There were 22
wounded (10 from the 527th Personnsl Services Company, 10 from the 127th
Military Police Battali~n, and two Vietnamese post erployees).

(b) On 10 Decemter, 1969, Long Binh Post received nine x 122mm
rockets. Three additioral rcunds were susnected ¢f impacting in the area
but were. unconfirmed, There were four personnel wounded, all from the lst
Logistical €orwind (one hospitilized, three treated and released). Pour
house trailers were dar:red by fragments.

(¢) On 21 January, 1970, Long Binh Post received six x 122mm rockets.
Two rockets impacted in the 199th Light Infantry Brirade area and four
rockets irmpacied outside the perimeter. Two house treilers and one BOQ
were lightly daraged, two UH-1H helicopters were moderetely damared and
one (H-6A helicopter wzs destroyed. Three personnel from the 199th Light
Infentry Brirade were wounded, one hospitalized, two trest:.d and released .

5. (U) The following statistics reflect the number of perconnel securi-

ty actions compieted during the pericd. The total number of personrel securi-
ty actions processed increased aprroximately 10.8% over the last reporting pe-
riod.

a. Clearances Validat~d: Noy Deg. Jdap Iotal
{1) Top Secret g8 36 L3 167
{2) Secret 76 62 48 186

b. Requests:

{1) National Acency Check 8 25 76
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(2) USAIRR 108 8, 226 L18
{3) Background dnvesti~.tions 8 L - 29 L1

¢, Clearances Granted:

(1) Top Secret - - 5 5
(2) Secret 32 54 L6 132
(3) Interim Top Secret 14 13 37 64
(4) Interim Secret 1 2 18 21
(5) Confidential 10 2 L 16

d. At the end of the period 197 persornel sccurity actions were
pending,

6, (C) The following is a swm ry of the activitics of the 524th Mili-
tary Intelligence Detachrent duri-g the period 10 November 1969 through
31 January 1970,

a., Assignment of key personnel: B

(1) Centain Georpe A. Sartor, Operaticns Officer

(2) Captu:n Ruben Henderson 111, Officer-in-Char~e, Cam Rant Bay Field
Office

{3) Captain Devid D. Prior, Officer-in-Chcrge, Qui Nion Field Office
(L) Ceptein Bruce Bv, Officer-in-Charge, Da Nanp Field Office

of (5) lst Lieutenant Jemes A. Tomvun, Officer-in-Crirge, Pleik. Field
fice .

(6) lst Lisutenant Neal R, Fostcr, Officer-in-Ch:rpe, Long Bint. Field
Office

b. Special studies conducted:

(1) 137 checks for possible ou:tlets for Subversive snd/or Anti- Amer-
can Literature,

(2) 4Ol checks on salvage fTuci'ities und document d-struction foeil-
ities for complete and proper destructio” of rlassified m:terial.

¢, Counterintellipence Services Conducted:

{1) There were no counterintelligence survevs conducted,
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{¢; 41 announced counterintelligence inspections,
(3} 39 unannounced counterintelligence inspections,
(L4} 103 after duty hours counterintelligence checks.
d. lcrsennel Security Investigations:

(1) Humber conducted: 1§

{<; Nunber of Agent iteports submitted: 88

e. incident Investigitions to incluae Zubversion [irected sgainst the

(1} Numbter cunducted; 72
(2) MNumber of Agent ltepcerts submitted: 170

f. The counterintelligence¢ Pcr-.cnal ard lmoersonsl Card File had a
total of 11,384 personal and 775 imperscnal items on file at the end
of the rzporting period,

g. There were 110 contacts mcue with instillations informants during
the past 40 cays which produced 45 llus for a 41% production ratio,

7. {(U) wEATHEn: This was the quarter of the northezst monsoon, character-
ized by improved weather conditions in IIl &nd IV CTz and by generally
poor weatner cn the windward slupes of the Annam Range anu along the east
coast of 1 CTZ. UDuring January, the Siberian high reached its maximum
intensity. Temaperatures began increasirg from their normal annual minimum
in December except along the eastern coastal rezion where January was the
coldes® month of the year, As the cold dry air fram the Siberian high
flowed =-~uthward, it was gradually heated by contact with the warmer China
coast ard waters of the South China Se¢a, This polar air merged over the
water with the warm, moist, tropical air from the western Pacific and ar-
rived over the KHepublic of Vietnam much warmer and more moist *'an wnhern it
left the continent. There were many days with light rain or driczle, low
cloudiness and poor visibility along the coast, but the iniznu .reas en-
joyed their best overall weather of the year, I-lund there was little
precipitation and what did fall occurred with ore or two thundershowsrs,
Cloudiness was at a minimum and ceilings were generally non-exis e.
Visibilities wcre generally good except for early morning fog.
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Annex C (6. ACofS, Security, Plans and Operations, ¥lans Division
1. (U) LC OPLAN 104-70. 15t Logisticnl Comaand OFLAN 104-70 (Clas:ified)
(U) was vublished on 15 December 1969. '

2 (U) LC OPLAN 65-70. 1st Lo:isticzl Coruianl OPLAN 65-TC (Sec:xrit}' of
Selected Personnel and Bquirment) (U) wus wublisied on 25 Dec-mber 19569.

5. (C) LC OPLAN 105-7C. 15t Lo-istical Corr:and OPLAN 105-TC (Continuity
of Operations) (U) was publishel on 2 January 1970. This OPLAN provides
for 13t Losistical Conmand supmori of :. possible relocatios of H7, USARV, as
the situation might reguire,

Jo (U) Cowrtesy Visiits 4o Support Corvicanlt. Representatives of Plans Divi-
zsion made periodic visiis to Support Couitiwndc in order to roview status of
a:zisting OPLANS and to coordincie re.ircments for those in ihe process »f
being: published. %hese ciaff visits :re beneficial ir that they provide on
osportunity for per'scnal contioct aad discussion betucen plunning nersonncl
at Lota levels, resulting in o better understanding of the Sapport Commcnds!
inlividual problems. :

5. (C) Cor.on Service Suppori in ICTZ.

2. Planning for the turnover of Phase III functions and faciiities is
complete. L2 OPORD 1035-7C, Com:o: Service Suwport ICTZ Phose III, was
ahlished on 29 Jrnnary 1970.  USASUPC(H-DIG will publish their imple:xentio:
0iF-oR) witin 15 loys after receipt of LC OPORD 105-70. ACofS, SP&0,. 1st

cisticr) Command will assuve an nrderly transition of functions ard facili-
ties from NAVSUPPACT to USASUPCOM-DNG 4 ring Thase III.

b. Planning is continuing for ihe conplete turnover of cormion service
wuppure funcivions in IOTZ froa the Mevy to ine Arry. LO OvLall 1<7-75, Cai-
ron Service Support ICTZ, will be puulizied during Februwesy 1976. kEzjor
proble:: still to be resolved is the intir-depoariment:l transfer of funds
and spaces from ihe Navy to the Armyy.

¢. Guidance used to prepare hoi.. he OPCD and CPLAY is as follous:

(1) No relecation vnlesr zbsolutely -auired for mi.:ion acconrlizZ.mint.

(2) Consoclidate and rcorganize os required after Havy has depurted.

(3) 1dentify the faciliiies reauired. Relocate siocks and personei
after Navy has departed.

(4) Cnly nc units cssipned should be considered for neid hillets ot
this time. Plan for other required billets, dbui lo not plan J¢ wove. .cnt
until after Navy has departed.
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(5) ke only -hosc ..eilivies covcired for mission,
(6) Iistizwm use of loc:l nutioncls wnd contructe.

(7) Al supplies and ejuirment not required by the Army must be retro-
graded, or otherwise disposed of, by the service concerned,

(8) All facilities no:. reyuired by the Army nust be closed out, or
otherwise disjposel cf, by ilhe service concerned.

6o (C) USARY.C Logistical Concept Southeast Asia 1970-1971.

a. Plannins is coniinuiny; for preparation and implementiation, on
a phased basis, of the US:ARPAC Logisticzl Support Concept for the Facific
Ares 1970-1971, Representaticn to ihe USAtFAC planning task graup includes
4 member of the !st Losisticzl Comand.

b, DA conceptual guidelines contained in ¢ letter to USARPAC, dated
5 Dec 1962, resuire! o ihe.cer plen which would provide for the integroticon
of planrning, programing and budetine with supply/stock control man-gement
fer U.S., Free World «nd .rvVi forccs by USARPAC.

¢c. ‘he supply systen designed is to include provisiocns for & single
requisition pipeline and a central control facility for =1l forces surported,
The concept further required the complete managercnt responsibility by
USARPAC of Cperation M:intenance Army Appropriations, stock funi nd Pulic
Secondury Iiemg. D responsibilities for management of PREMA Frincipzal Items
is to rermuin unchanged.

de .1 USARPAC conceptucl plen in response to the Da letter was forvardci
to Di on & Junuary 1970, and vas cpproved for development of o specific sy~
stem design by message on 13 January 197u. DA has requeste’ that the levanicl
USARPAC imvlementing plan be forimrded no later than 6 larch 1970 for finil
approval,
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ANNEX C (C) ACofS, Security, Plans and Operations, Logistical Operations Division

1, (U) During the reporting period, the 1st Logistical Command continued
its support to the U. S. ard Free World Military Forces throughout Vietnam.
‘Highlighting the reporting period were Operation Keystone Cardinal, Opera-
tior. Keystone Bluejay, PHILCAGV's return *c tre :hilippires, relocation

of units and transfer of equipment a:d uffel 3ag activities,

2. {C) Highlights of Logistical Suppror: Activities: a. Jlperation
Keystone Cardinal:

(1; This operation implemented a further reductior of Y. E. Forces
in the feputlic of Vietnam, in addition to tne relczaticns, inactivations,
and subsequent realignments of 1st Log units. USASIFCOM-SGN was tasked
with assisting in the phase-dcwn and redeployment of the 34 bde, 82d Air-
torrne Division, the major Army unit tc redeploy under Keystone Cardinal.

(2) A summary of 1st logistical Command space and unit losses as a
result of Keystone Cardinal is shcwn below:

LUCATION SHATE LOSSES NUMBEA OF UNITS*® )
1ITZ 1,045 €.

il £TZ (Nerth) 94 3

I CTZ (South) 888 7

il and IV C72 1,152 23

Totals 3,179 29

*lncludes units affected by space reductions

{3) After Action reports from Suppcrt Ccrmands and 4§ Staff for
trhis cperation were received on 20 Januasry. 4 finai After Acticn neport on
Keystone Cardinal is under preparatior,

b. Operation Keystone Bluejay:

(1) Operation Keystone Bluejay is the irase 1:1 redeploymer* of iS
Forces which began with receipt of MACV SECAET message 7113 dtg 0303182
Dec 69, subject: redeployment of Forces, Phase 111, The ist Logistical
Command, anticipating this operation, prepared a plan which needed only
the addition of two annexes {(Troop List and Logistics: irn order to tegin
the execution of Phase 1II redeployment. On 19 Jar. 7G, all support com-
mands were ordered to execute OIFLAN 104-70.

DOWNGRADED AT 3 YEAR INTERVALS;
23 DECLASSIFIED AFTER 12 YEARS.
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(2) Eqguipment processing sites were selected at the following locations:

LOCAT ION SUPPORT COMMAND
Di An USASUPCOM-SGN
Long Einh USASUPCOM-SGN
rieiku USASUPCOM-QNH
Cha iang USASUPCOM-QNH
Cem anh Bay USASUPCOM-CRB
Deng Ha USASUPCOM~DNG

(3) The 1st Logistical Command was tasked by USAxV to provide the
following direct support of Piase III redeplcyment:

(a) Estaclishment and operation of marshalling areas within the vicinity
of the depcts or ports designated to support redeploying US Forces.

{t) deceploymert of 1st Logistical Command forces designated on the
troop list.

(c) Operation of the necessary port facilities in I1I, III, and IV
CTZ to support the redeployment of US Forces.

(d} Decsignation of a centrel location for holding, classifying and
processing excess equipment from redeploying units in each CTZ.

(4) As the designated units began standdown, in the largest Army rede-
ployment tc date, the equipment processing, reporting and disposition in-
structions were moving in a more rapid and efficient manner than in Phase
I and II redeployments. Much of this improvement can be directly attributed
to incorporaticn of recommendations made as a result of lessons learned
during the two previous cperations.

¢. Hedeployment to republic of rhilippines:
(1; During the reporting period the Philippines Civic Action Group,

Vietnam (FHILCAGV) redeployed from Tay Ninh to the Philippines. The PHILCAGV

contingent ccnsisted of approximately 1,500 personnel comprising the following
units:

(a; 1 HQ and Sve Co
{c) 1 ¥edical/Dental Bn
24
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(¢) 1 Security Bn
(d) 1 Field Arty Battery (105)
ie) 1 Logistical Support Cempany

:2j The redeployment was planned and exezuted in four phases:
a; thase I: Movement of advance party ty U. o, Military 2irlift
tc Manila {1 and 8 Dec 69).

{b} Frhase II:; Movement of main bedy by U. 3. Militery 2irlift from
Tay Ninh Weat Air ‘teld to Bien Hoa then by bus tc Newport {13 Dec 69).

ic) Fhase III: Movement of main body b} LW r441p4uc LiTs and one _
destroyer from Newport to Manila (13 Dec €3}, -- - —

_____ .

d; Yrase IV: Turn in of equipment and movemert cf rear party (15 Jan 70).

{3; Saigon Support Command was responsible for supporting the entire
mcve and for accepting and disposing of all U3 property wiich FHILCAGV received
frea the US Geverrment, Saigon Support Commarnd ectatlisned an equipmernt proces-
sing point, muzh like the one estatlished for Keystone {ardinal, and utilized
the same lcgistical support personnel and tne same sccounting ard disposition
procedures in handling the PHILCAGV equipment.

4} The operation was accomplished successf-illy and was uompleted on
15 Jan 70.

d. nReassignment of Units:

*1) In order to provide direct support maintenance for counter mortar

radar systems located in Tl CTZ South, USASUPCCM-CiE regquested assignment of

a luliy equipped signal redar team to their command. The Support Command did
not nave the required repairmen or special test equipme:ni "o accomplish repair
of the radars. A study was made of the workloads of t:e rudar maintenance
teams in each of the support commands with a resultant cecision to transfer
tie 518tk Signal Det from USASUFCOM~SGN. The move of the unit, ccnsisting cf
one warrant officer and four enlisted personnel, was completed on 7 Dec 69.

(2) As a result of a steady increase in the area of engineer maintenance
in 1II1 and iV Corps Tactical Zone, a reevaluetion of all availatle support
was made with a view toward augmenting the capabtility of the units in USASUP-
COM-SGN. As a result, the 510th Engineer Co, Maint (DS! will te reamssigned
from US Army Support Command Qu1 Nhon to USASUPCOM-3GN effective 20 Feb 70,
Cne Maintenance platoor with PLL and necessary equipmeni to perform mission
work relocated con 31 Jan 70 Lo Binh Thuy to provide immediate relief to the
overtaxed engineer maintenance unit in that area.
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8. Clcsure of ASr:

Tre Can Tho ASF, in the IV CTZ, was closed on 15 December 1969, This clo-
sure was made possibtle by the cantinued succees of the Arvnizat.on program in
the Delta. AdVN estabtlished an- ASF at Binh Thuy from which they provide common
user type ammunition to US Army units on a reimbursement in kind basis., Army
air munitions used by tne 164th Aviation Group are still resupplied to rearm
points from the US Army lLong binh Ammunition Supply Depot and from the US Army
operated ASrs at Vinn Long and Soc Trang.

f. Contact Teamr at hhon Co:

As a result of a request for assistance from CG, IFFV, a contact team
was dispatcied tc Nhon Co by USASUFCOM-CaB on 24 Nov 6£9. The team, consisting
~of _an officer {C!T;, an NCO and Tive EM, provided assistence in the issue of
Class III [ir-4; and Class V, They also coordinated overall support to accom~
modate increased tactical operations in Southwest II CTZ. They were billeted
with the Special Forces detachment at Nhon Co. Security for the detachment
was providei by the 23d AnVN Div. The special assistance provided bty the
tean was discontinued on 3 Jan 70 and its members returned to their parent
units at L&a Ban Me Thuct and Cam ranh Bay.

g. Closure of an Khe - rleiku Fipeline:

During ile period from 1 Nov €9 to 7 Jan 70, 6,400,000 gal of product were
pumped threugh the An Khe to Fleiku pipeline. Of this total 3,700,000 gal
(58%) were lost. Thems lossee ocurrsd as a result of enemy action against
tne pipelize, piiferage ty indigenous personnel and other damages to the
pipeline. Ic order tec reduce product loss, CG, USASUPCOM-QNH requested per-
mission to ciscontinue operations. Simultaneously he requested an augmen-
tation of &5 each 5,000 gal PCL tankers to use in resupplying the Pleiku
area by road. s total of 20 were issued, ten from depot stock at USASUPCOM-
CnB and ter from USASUFCOM-SGh's operating assets. Line haul operations
tegan on 8 Jan andare producing satisfactory results.

h, Use of Aircraft for Fipeline Ctservation:

QiH SUF(CM made extensive use of hellcopters for pipeline otservation in
an attempt to minimize the excessive product loss due to pilferage and other
causes, The mission consisted of one observer in the aircraft and a combined
military police patrol on the ground using radio communications. The effec-
tiveness of “hiis operation for the period 11 Oct 69 to 10 Dec 69 can be measured
by the follewing results:

(1) Seventy leaks and bresks were spotted and reported to ground main-
tenance crews,

(2) Jeveral pilferers were apprehended and turned over to local authorities.
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(3) Over two hundred 55-gal drums of fuel were found in one village
by a combined party of US and AnVN Military Folice and National Police,

i. Ammunition and POL resupply for the IV CTZ:

(1) resdupply of the IV CTZ during the reporting period contirued to be
a problem, Because of the lack of surface transportation assets, wide geograph-
ical dispersion of units and limited capability of existing LOCs, the Air
Force received a large number of requests for airlift resupply of FOL and
ammunition to the Dlelta. Over the past several months, ai:i:ift requirements
in the Delta have increased by epproximately 40%, 7This inzrease, coupled with
alrcraft drawdowns and airfield degradation, created a serious protlem,
Deterioration of the landing strips further compliceted resupply tecause
the Alr Force was forced to use smaller aircraft with reduced payloacds, This

resulted in more flights to accomplish the same missions, Because of the

seriousness of this situation, MACV reguested tiat U34AuV review current resup-
ply activities, as they pertain to rOL and ammuniticn, with a view to reducing
resupply by air, This task was later assig..ec t¢ this headquarters bty USAnV
along with a requirement for preparing a surface resupply plan.

(2) ACof5, SP&0, this HQS, developes a plan in conjuctioa with ACofS,
Transportation, ACefS, Ammunition, Director of FCL and treir counterparts from
Saigon Support Command. The basic concept submitted to USAAY was that, although
the use of land and water LOCs should be increased, full use could only be real-
ized by augmenting Saigon Support Command's current surface assets. upgrading
roads to support 5 ton truck traffic, laying pipelines to allow for POL pro-
duct discharge from LCM-8's wnd LCU's, ard increased convoy security.

{3) On 28 Jan 70, a meeting attended by representatives from MACV, USAmV,
DMAC, HQS, 1st Log Comd and HQS, Saigon Support Command was held at MACV J-45.
Tnhe plan submitted by this HQS was discussed and, altiough nc decisicns were
made, the contents of the plan were approved in principle,

j. Airdrop Operations:

{1} Due to airfield deterioratior and over:ommitmenti of ©-74 aircraft,
there was a shortfall of approximately 50% of petroleum s-ipments to IV CTZ
during this period. In an attempt to reduce this tacklog, it was jointly
recommended bty HQ, 13t Log Comd and =Y, 834th Air Division to deliver as much
as possible bty airdrop. The method used for this operation was the Low
Altitude Parachute Extraction System {LAI'ZS).

(2) Many problem3 were encountered using this system. OCne load to Vi
Tnanh ( a small helicopter staging field) was destroyed ty fire when the plat-
form skidded over a small metal plate welded to the steel matting. The plate
impaled the platform and one of the 55 gal drums causing sparks, ignition and
destruction of the load. In another instance, at Cao Linn, a load of 500
gallon collapsitle drums were destroyed wren tre firs* drum ir trne load troke
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free, burst, and sprayed JP-4 over the remainder of the load which subsequently
ignited and destroyed. Because of these difficulties it was decided to atop

LAPES operations, except for emergencies, until final joint instructions are
received from CONAKC.

(3) Tre Container Delivery System continued to prove its reliability and
versatility curirg this period as it was used to deliver Class I, II, III, and
V supplies to the 107st Abn Div, 5th SFG and the 25th Inf Div. There were no
malfuncticns and ail loads were recovered intact,

AInDnOP TONNAGES
(SHOKT TONS)

NOVEMBER DECEMBER JANUARY TOTALS
LAPES 6.0 161,47 0.0 187.41
c.D.s. 29.9 38.95 13.5 82.35
TOTALS 55.9 200.36 13.5 269.76

k. Special Airlift and Sealift Missions:

During the reporting period, two emergency resupply (ER) and 26 combat
essentis] (“E) airlift missions were conducted. Twenty-three combat essential
sealift rissions were also conducted. Twenty-one missions delivered Class V
supplies and the remainder carried other items such as Class III, collapsible
drums, and repair parts. A totel of 3,713 short tons of supplies were shipped
by specia! mission. The chart below gives & detalled breakdown of amount and
type tonnage hauled: (December total includes three ocean CE's)

SPEC TAL MISSIONS

Total Total Class V Class V Otter Other

Missions Tonugges Missions Tonnage Missions Tonnage
Nov i3 208 1 125 8 83
Dec g 3,428 6 3,421 1 7
Jan ! 77 4 48 1 29

1. leiozation from Camp Davies:

.his hLealquarters was directed by HQ, USARV on 15 January 1970 to formulate
a time phlased plan to relozate all 1st Logistical Command units from Camp Davies
in two phases, Fhage one concerned the complete withdrawal of all 1st Logisticsl
Command rersonne! from Camp Davies by 30 June 1970. Phase two, concerning the
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relocation of applicable units into Newport, 1s to occur over a long range per-
jod, starting after 30 June 1970, This plan was formulated by USASUPCOM-SGN,
reviewed and approved by this HQ, and submitted to HQ, USAKV on 26 January 1970,

"m. Publication of Directives:

{1) Operations Orders. 1st Logis*ical Command Operations Order 101-70
was published on 31 December 1969 and implemented the relocation/inactivation/
reduction of 1st Logistical Command units in the Vung Tau area, The areas and
fucilities vacated were turned over to A.VN control. 1st logistical Command
units involved are as follows:

UNIT ACTION NEW LOCAT IOi!
WK Center Keassign N/A
Vung Tau Afld Sect Heassign N/A
338th Avn Det Reassign /A
574th S&S Det Relocate Can Tho
VTSAC, HHD Inactivate N/A
159th Trans Bn Reloca’.e Cat Lai
Det #2 USAMMV Relocate TBaA

(2) Letter of Instruction: A letter of instruction prescriving the
mission, responsibilities and policies for the operation of USASUPCOM-SGN

was published on 26 December 1969. This letter of instruction was a revi-
2ion of an outdated document.

{3) Regulation: 1st Logistical Ccmmand supplement 1 to An 320-5,
Dictionary of United States Army Terms, was published on 28 November 1969

adding to the Army's regulation certain terms unique to logistical opera-
tions in this theater.

n. Project Duffel Bag:

(1) Project Duffel Bag is a Department of Defense sponsored program
involving the use of various electronic and electrc-mecharical devices to
detect enemy movement.

(2) At Cem Ranh Bay, the 1st Logistical Command operates the in-courtry
facility for receipt, storage, issue, and maintenance for all Duffel 3ag
equipment used in the hepublic of Vietnam. The production has row leveled
off after steadily increasing through most of CY 62. A TDA for the facility
which was approved by USARV in the last reporting period has Leer approvec t;
both USARPAC and the Department of the Army effective 2 Fetruary 7370. Thris
TDA authorizes an augmentation of the 128th Signal Company {Depot) to include
personnel and equipment necessary to operate the facility.

29

GONFIDENTIAL




CONFIDENTIAL

(3) This reporting period has seen increased use of Duffel Bag asensors to
improve the defensive posture of let Logistical Command inetallations. Moat of
the sensors in the Duffel Bag inventory were not specifically designed for close-
in surveiilance around {ixed installations, This, plus & general lack of
knowledge of sensor capabilitlies by let Logistical Command personnel,has retarded
their employment, At present, Duffel Bag equipment 1s being operated by
1at Logistizal Ccmmand personnel at three locations. These include the Long
Binh and ui Whon ammunition depotsand the logistica complex at An Khe., The
uge of sensors at these locationg will increase in the near future. Several
other lc2ations are under study for possible sensor employment. The area
around the ¢5th General Support Group at Pleiku was surveyed in late Dec-
ember to se.ermine whether Duffel Bag sensors could be put in uae around
the ASF and loegistical center at Pleiku. As a result of this survey, the
Z5th General Support Group hag initiated a request for sensors to improve
the defense «f these installations, as well as Camp Wilson, where the 45th
headquarters is lccated. A similar survey at Long Binh resulted in the
use of liue saensors at the ammunition depot, and a plan to use them around
tie POL tarx farw operated by the 64th Quartermaster Battalion. A survey is
planned fer tre near future to investigate the applicability of Duffel Bag
sensors in ne defense of A3Fs in I CTZ., All of the surveys are made by a
Tecnnical :tiaicon Team from the Defense Communicatione Planning Group
(DCPG) lieison office in Saigon, along with the 1at Logistical Command Duffel
Bag Proje i Cfricer.

(4) M&'V J3-04 cperates a school on the operation of Duffel Bag equip-
ment, This =schocl, located at Vung Tau, instructs both: MACV advisors and
Vietnamese troops. In January, a special class was held at the MACV Duffel
Bag schocl ir Vurg Tau for fourteen personnel from this headquarters, Cam Hanh
Bay, Saigo:, and Qqui Nhon Support Commands. The fact that a number of
trained peiile alvn presernt throughout the 1st Logietical Commwand should
cause@ expansion in the amount of Duffel Bag equipment dedicated to the
defense «f .t vommernd's fixed installations.

o. ‘troject MOCSE 11:

Profect MOCSE II, a continuation of the MUOOSE I program to relocate per-
sonnel out cf the Saigon area, was initiated by Headquarters, USARV in ua-
ciassified message 04323, DIG 2211572 Januery 1970. This measage preacribed

tne format 2nd otiter pertinent information required to be sutmitted in the
report. Th¢ initial report 1s due to Headquarters, USARV on 31 Jarmary1970.
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ANKEX C (U) ACofS, Security, ilans and Cperztions, Training Livision

P4

1. (U) The licpublic of Vietnawm Armco Forces. (RVHAF) Llmprcvement ~ng
. liodernization Fropran is desigrcc to upgrade the military carabilitics

of KVNAF both in juelity anc quantity. 1st Logistical Com-ard has been
charped 'ith providirg surply, mairtcrance and teckriczl irsrectior ase

ristarc. to the rrorram. Luring the rer-~rting reriod, ore trarsrortation

corany (meaium boat) transferred it: equirment. to ‘RY¥! on a urit-to-unit
basis; and equipment fcr two Crdmarc: Dircet Suprort Companies wacs rro-
vidud from 1st logistical Command resourccs, A turnover of the equirment
acsets cf two Comrosite Service Cerrani: ¢ (Firht and Heavy hﬁintezanée)
tec AN -~e iritiated in December 1S4€ anc is sch:oduled feor cemrletien

in March 70.

2. (L) Operation BULLY is & trainiig rrorram desirneé to improvc the
logistical capatility of the Army c’ the Rerublic of Vietnam (ARVN). The
program was designea to provide on- he-job trainirg (CJT) for AKVN
soldiers in US units. when a suificient number have bcen trained, ARVY
units are to be fermed and trained »y larger US units. The ultimate
goal of the program is the formctic» of trained ARVF units which cculd
assune the lopistical mission of UL units thereby allowing the LS units
tc redeploy. hs of 1 January 1G7C. 814 ARVN soldiers have becn traired
and 84,3 were in training under re: .ticrn BULLY in the zrear of tup,
medium ané heavr boat operaticns; } rbcr-aster techrinju~:: crane oper-
ations; marine, fuel, electrical, ¢ lectronic, anc¢ carvcs r«r=ir: PCI
drivers training; wheeled vehicle : >chanic ané laundry =machin~ operetiors;
forklift operatior and mzintenarces care and preservation: anc .CD trair-
inr. In Sertember 1969, 1st Logis ical voruancd begen provicire smell
training teams (Instruct and Advis Teame) to instruct at ARVE Lircct
Support Units and base depcts. Tt . Instruct and Advise (I%A) tcam
iduntifies oferaticnal deficicreie - and rrovides advies and assistarce
in.ccrrection of these deficiercie:. Cne I°A team is cerloyed t- each
of the fivec ARVN Area loristics Co -rands,

3. (U) SKILIS I is a trainins rrc ra» desirned to ivrrcve the surrort
capabilities of 1st lopistical Corrc by crientation and ircoctrination
of newl: assiened personnel and br slacir- rdditicral emrharis o formal
2ndé informal lr~istical trainirg a a’'l ecchelors, Tie nurmbér ¥ roreons
trained during the period 1 Nov £G - 31 Jan 7C are listed below:

Iy DEC JAN TCIAL
ALPHA 7.3 1762 1731 L3c:1
BRAVO Tt 52314 6122 16643
CHARLIE 15 o3 146k 3660
TOTAL 9éL: 7629 $317 = 2¢écy
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ANEEX C (C) AictlS, Lecurity, ilans anc Operaticns, Force Levelopment Tivision

1. (L) Modifive iables of Creanizution anc wpuipment (MTOE) aftecting 27 18t
lojistical Commanc units were frerar.d ard submitted to United States Army
Vietnam (UCALV) between | Koverker 1969 and 31 January 1970, MTCE require-
monts were subnittoc teo drerense urit's strengths, realign ‘capabilities anc
agd equir et bt surrort ciicier regquirem nts. !TOE subritted are at In-
clecire 1C, :

o (0) UsiV alrcence thot unit: havisg czecns ejuirrert on hand will rerort
Lese lteme on bh fors Lok, Inventory Adivetmert Kerort (IAIL).  The items |
re ort d «c¢.iv zesunet Lo he irdTor cseential are placco on liwrorary loer.
to the reportin . unite, ¢ 70 tesrcrary lean resucsts subritted to thris
vesdouarters vetween 1 foeverber 16¢45 and 21 Junuery 1970, 27 were returned
vithecu! acticr . The requests for temecrary lozrs returnce witheut zetion
were the result of the IAE actiorn,

3. (U) Di arrrcovec surrary src detzilec lodification Tables cf Listribution
and Allcwancee (MPLA) were received for the United Stat-s Army Surrort
Comrands gt Cam hanh Bay, Saipor, and .ui Rhon, vith aczempanring instruc-
ticns to - lirn the MNTDA requir.m.nts with the lzlest manpower surver, ~nd
~ithéraw frem the documerts Local iaticnzl (IIi) requirements and authoriza-
ticns cocumented for TOE units. A tctal of 2763 Local Rational srsces wara
deleted 2and will be Cocurmentec or. TLA a'irintaticns to the suborcinate
headquarters of those units. Tre Iccal hationzi TPA aurmentatirre wil?
reflect the requirements and authorigaticns cf vouchersc spazee within

cach command. ‘

L. (C) tst logittical Command deveicpec a ccncept plen for the formation
»f unite fcr iroperty Disposal Cperations (FLO). A concept plan was
farmulatid tc organize a FDO agercy and four companies. A prorosed TLA
for rvsurscnrel and equirment was desimented, idertifyire a total of 66C
spaces fcr trade-off. Four companies werc organized rrovisionally in

‘gach of ‘he commands, bas:d upon th= Concept ilor, consistirg of 157

nmilitary personnel and 50 IN personrel, capablc of rrocessing 1,00C tons
~n* scrap and waste per day. The Cercent ilan and proro: ec TLA for tre
PDO agency anc its comparies werc forwerded to LSARV on 10 December 1963,
with fin:l aocumentation conpletec er. € January 197C, changirg thc Concert
rlz+ to a -complete propcsed TDA. The cozument ircluded MILA acticns to
delete trace-off spaces offerec anc detailed j. ctificatier for rersormel
an. ejuirment. Formaticn of the FLC corpanics negzted the rej:ired FDO
capatilitics in the dencts. FDC carabilities in the derots wera celeced
from the MTLA autherization decumente.

5. (C) Th. surjort cowmands were cirected to organize .rovieicnal fe-
curity Coiraniez. MICL 7-1-G wac cevelcred to provide organizaticnal
structur. arc rersonrel and equipn~nt requirements. The MTCE wacs for-
wvard-¢ to orch su :ort com and xwith instructiors to orrerizc protisiecnally,
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Formaticn of provisional units was taken as an intermediate step, prior
to submission of MTOE to obtain LA aprroval for requisiticning autherit
of personnel and equipment. Su port Comrmands were tasked to submit MI
MTDA action to provide trace-off spaces, Each company will te comprised
of 5 officers and 155 enlisted men.

6. (U) Departmemt of the Army/uniteo States Army of the lacifie (USARPAG)
approved the reorpaniznticn of the 12¢th Signal Comran , Cam hanh Bay.

A TDA svbmitted in June 1969 was arproved by USARP'C ¢’fective 2 February
1970.

7. (U) HQ, USALV published new giidance fcr authoriraticn documentation
for Government Owned - Contractor Opeiated (GOCO) contract equipment
requirements. Under previocus rolicy a serarate TDA for each GOCO contract
was required., New policy directs that fiture GCCO equipmert requirements
will be documentec by modification of the arrropriate Zupport Command TIA,

33

GONFIDENTIAL




CONFIDENTIAL

ANNBX C (U) ACefS, Security, Plans and Operations, Military Ristory Divieion

1. (U) Command Fistorical Conference., Realizing the need for continuity

in the history program due to the rapid persomel turnover snd the decen-
tralized character of the program, the Vilitary History Division devised,
planned, and hosted a Command Historical Confsrence on A9 December 1969,
Over LC ristoriune from tle suooort csmmands, groups, and battalions through-
out tre command attended, All aspects of the command historical program
were discussed to include prevaration of Operationsl Renorts-Jessons lesrned,
writing unit histories, maintaining journal filea, as well as snecific pre-
grams of historical significance within the Command such as BUDDY and retfo-
grade, The ccnference, an event heretofore unique to lst logiatical Cem-
mand, was an effective tool in building a successful history pregram. It
instilled ir awareness of the op=rational and future benefits of an active
amd comprehsznsive historical program.

2. (U) Journal Improvement Program, In erder to improve ths quality of

the daily staff journal and journal files in the headquarters steff sec-
tions, the Vilitary Fistery Division began a journal imorovement pragram in
early Decembter, Rach week the staff sectisns submit a sample of their daily
journal. Through a written c¢ritique »f the sample journal and individual
guldance tou staff section action officers, the quality of the jmrnal content
has remarkably improved. The histerical value of the hesdquarters journale
will be iicreased as a result of this orogrsm,

3, (U) Envirermenta) Effects, By direction of tre Commanding General, a
histerical refersnce file has been established to dnciument adverse enviren-
mental «ffects upen lst lLogistical Command overatiors. Each supoert cermsnd

submits a monthly report on incidents in which the westher hampered any
logistical eneration,

L, (u) 0L Study., The Military History Division orepared a phetographic
survey of 1lst legistical Cemmand's POL facilities throughout Vietram,
Ut1lizing hHeth its ewn assets and those eof the Infermation Office, the
division develeped a comprehensive briefing which describes modes of
deliverv, coerdination with ether services and commercisl contractors,
and "OL locations throughout the ceuntry,

5. (U) Project TOCSA. Preject TCSA, the first test of contasinerized
shirments of ammuniti-n, provided the subject of a special histerical studv.
Actien sificers whe participated in the preject were intearviewed. Phete-
graphicz coverage and document cellection completed the study.

6. (U) The Senior AMficer Bxit Interview Program continued during the
quarter. Interviews were obtained from COL Gleason, fermer CN of Cam Ranh

Bay Supert Cenmand and COL Wortten, former CO of the US Army Inventery
Centrol Cenier, Vietnam,
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ANNEX ¢ (U) ACofS, Securitv, ®lans and Operations, loristics Review Division

1, (U) US Army Vietnsm in a let .er, AVHGR=-70, dated 3 Januarv 1969, tasked
Hemdquarters, lst lozistical Cormmand with oconducting & compretensive,
documented, and analytical review of the US Army logisticssystem in Vietnem,
The purpose of the study is to detarmine the effectiveness, identify the
weaknesses, und develop recommended changes in ‘lactrine, orranization, systems
and procedures, It will include th= dscumentatinn of th~ avaluatisn of the
Army logistic structure and svstem in Vietnam, identification of the sheorte
falls, and evaluation of ™lessons learned",

2. (U) The p:opos=d scepe, concept »f organizatisn, and time nhasins
schedule were presented to Headquarters, US Arm Vietnam oan 15 Februarv

1969 and anproved by that headquarters on 3 Yarch 1969, Hirh level guidance
for the project is provided by a Loeistical Review Advisor+ Council ~mpneed .-
senior of ficers and commanders of all services in Vietnam, Supervisinn of
the study effort itself is provided by a Togistical Review Moard consisting
of the Commanding General, lst Iogsistical Cormand, as chairman, and high
ranking commanders and staff ~fficers more directly concernsd with the direc-
tion and supervision of Army logistical supnort in Vietnam. A small Jogis-
tics Review Working Group prevides full-time supervision aml conrdination

of the day to day work ef the study and gives continuity to the effort,

3. (U) During the reporting period the logistics Keview Working Groeup (Ix%G)
ceased to be a speé¢ial function operating under a Special Assistant to the
Commanding General, It was reassigned to AZofS, SP”0 on 8 Decemer 1969 and
became the Logistics Review Division. Improvements were made to uvograde the
quality of typing for the study; L electric t-pewriters have heen provided and
the Division was augmented by twe adiitional tvnists, ne of the twn contrant
civilians assisting the Divisien in the prepsratien of the studv returned teo
CONUS en 10 December 1969, Estimated completinn date for the logistics
Review is 1 Aoril 1970,

4. (U) Interral review, rewriting, ard redrafting was perfairme” on the
annexes and sections during the period., Final drafts were subritted tn the
Cormanding General, lst Legistical Command and tte Deputy “omeniirg General,
United States Army Vietnam for review and anoroval, When apnroved, drafts -
were placed in final form en reproduction mats, At the close of the ravortins
period all 26 annexes and 7 of the 8 sectinns prepared by the staff had
been submitted to the logistics Review Division, Of tie 26 annewes submittad to
the Division, all have been sent to HQ, USARV for raview, Headquarters, USARV
has reviewed and apnroved 22 annexes, and disanoroved one; thres ar~ in n»ro-
cess of review., HQ, US!RV has annroved one section ani disanoroved two; three
sections are in the USARV review process and two are in loristics Review
Division edit. Thirteen annexes have heen typed on m:ts by the loeistics
Review Division for production; two are still in process, This ~ffice co-
ordinsted with ACofS, Procurement regarding reproduction of 70 nictures for
the study. A quality check of the completed pictures is ir prosress,
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ANNEX D ACof3, Supply
1. (U) Project Count Always

a. Pmpose, Project Count Always is a cyclic inventory of all depot
8tocks every six months. The purpoase of the project is to maintain the
accurasy of the supply data base, Project Count Always sucoeeds Projecta
Count I and II, Project Count I was conductad during the period September
1968 through Jamuary 1965 and was the first wall to wall inventory of stocks
ever conducted in a cambat gons, Project Count II was a second wvall to wall
inventory and wvas conducted from February 1969 to August 1969,

b, Resquirements. Project Count Always requires a contimous cyeclic
inventory effort by each dspot with all stocks to bs inventoried at least
once avery six months. The 1st Logistical Command Regulation and the
portion of the 3SVN Standard Operating Procedures concerning inventories
were rewritten for this project, and the computer programs were modified
to conform to the nev inventory requirements. The inventory requirements
within the 1st Logistical Command are highar than those established by
Department of the Army (DA) and United States Army Pacific (USARPAC) in
that:

(1) Army Regulation 780-76 requires a complete inventory of high
dollar value and controlled items anmally with inventory of other items
anmally either by camplets inventory or by sampling inventory. As noted
above, 1st Loglatical Command requires a completse inventory every six
months,

(2) USARPAC requires inventory using a single count method. 1st
Logistical Command uses a double count method with the requirement that
the two counts agree within 108 and $100 before a count is accspted as
valid,

(3) USARPAC requires inventory without freese and uses exception cards
to control documantation in float., 1st Logistical Command freeses atocks
during inventory with only Red Ball and handcarry materiel release orders
(MRO) being proceseed,

2, (U) Purchase Requests and Commitments (PR&C),

a. FY 71 Sulmissions, During the months of August and Septamber
the support cammands submitted the following PRAC's to cover contractural
services required in FY 71: Motor Vehicls Park at Cam Ranh Bay, Engineer
Construction Material Yard (ECMY) and Care and Preservation Facility
(C&P) at Cam Ranh Bay, EOMY and C&P at long Bink; and C&P at Qui Mhon,

b. Closeouts, A decision was made to closs the BCMY at Vung Tau
before 31 October 1969. The mission was assumed by the Long Binh Depot
and the Vung Tau BECMY has besn clossd., Also the ECMY at Cha Rang was
closed on 31 Dacember 1969 with the mission assumed by the depot.
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c. Savings. Savings have been accomplished on FY 70 oontracts to
date. A concerted effort is being made to reduce presant contracts and
some reductions are scheduled for ths remainder of FY 70. FY 71 FR&C's
ars significanily lower than FY 70 negotiated costs.

3. (U) Care and Preservation.

a, Instructions, Care and Pressrvation Bulletin No. 3-69 dated
Novenber 1969 has besen published and distributad, It covers each of
the varicus cleaning methods used to remove corrosion aind delay or
eliminat:: deterioration. The bulletin can be used as i guids by in-
terested psrsonnel for propsr utilization of supplies and equipment.
Also, inztructions were distributed to all depots fur the medicel and
agricultursl treatment and processing of retrograde material., Specific
procedurcs ware outlined for the treatment of retrograds material leav-
ing Ve ti:am,

b, \ime of weather resistant boxes, The teat project 1o determine
the feausibility of using wood-cleated weather-resistant fibderboard
boxes for a limited period of ocutside storage was tesporarily halted,
Two of ihe taree test boxes were lost during C&P contractox changes,
Instructions will be prepared for the now contractor to contimus the
test, as the remaining container indi- .ss it can withstand environ-
mental conditions. This packed box . =» teen in outside storage since
Septemb.r 1969,

¢, Pallet change. The proposed specification changs for pallet-
izging flat steel strapping for shipment; as prepared and forwarded to
US Army ibatick Lab through Army Material Command by 1st Logistical
Comman<, was accepted for level B pacldng,

d. Fackaging requirements on data film, It was determined that
an operational nsed existed for each depot to have data film which
provides packaging requirementas by Federal Stock Mumber and will sssist
involved personnsl in the preparation of supplies for shipment and
storage. A 1&m microfilm file housed in Recordak cartridges was or-
dored.

k. (U) Holiday Meals. The traditional Thanksgiving and Christmas
zeels weis served to all US and FWMAF, All troops were fed this memu
commensurate with the tactical situation.

5. (U) Pineapples from Thailand, On 24 November 1959 a test ship-
ment of fresh pineapple arrived via airlift from Thailand. Prior to
this tiye this item was procurred in Vietnam to mest the 28 day
cyclic menu requirements, The teat was conducted because of the poor
quality and extremely high price of this item in RVN. The net savings
to the Army was $C.07 per pound. The test results were very favorable
and a PR&C was submitted to the Procurement Agency, Thailand for the
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remainder of FY 70.

6. (U) Conferencu ai 1L(-P, The Deputy Director of Food attended a
conference held at u.. Logistics Control Office-Pacific (LCO-P) on
6.7 Nov 69 to discuss the subject of including subsistance in the
1.C0-P lLogistics Intelligence Files (LIF). As a result of the meet-
ing, 1t was detarminad that only nonperishable items could be includ-
od in the system at this time, Defenss Parsonnsl Support Center (D
P3C) perishable commodity suppliers are not presently programmesd to
properly interface with LCO-P,

7. (U) Refrigeratsd Tonnage. Additionsl Sealand ships were placed
into service thus increasing refrigerated tonnage lifted by this
msans and reducing the tims intsrval betwsen arrival of eunch ship.

At the same time refrigeratad hatch vessels wars removed fyrom ser-
vice increasing the time interval between arrivals. These two moves
required changes in perishable requisitioning procedures, Those items
shipped via Sealand are computed in 8 day requirements and those by
hatch in 12 day requirements.

8. (V) Revised memu. Ths revised 28 day cyclic menmu was spproved
for full implementation effective 1 January 1570,

9. (U) Milx deliveries. Milk deliveries from Cam Ranh Bay to Tay
Minh, Yung Tau and Can Tho were discontimued and the mission assumad
by Foremost Dairies in Saigon. This change was possible as a result
of increassd plant production by Foremost. This change released air-
eraft being used to fly milk daily from Cam Ranh and improved service
to these arsas in that Foremost ia providing direct delivery to these ;
pointa,

u_.mihl‘ L

10, (U) Special memus. Special revised 28 day cyclic memus were ap-
proved for the Royal Thal Army and the Royal Australian Forces, The
implementation dates for issuss against these menus will be 15 Feb-
ruary 1970, The memus were revised = meet speclal dietetic desires
of these two services not available the US Army 28 day menu.

11. (U) Directorats of Retrograde. A Directorats of Retrograde was
formed within ACof3, Supply on 7 December 1969. Its mission is to
sxercise staff supervision over the retrograde of all 1st Logistical
Command material from Vietnam and to develop the command retrograde
program and ths policy and procedures for its implementation, This
excludes Closed Loop items,which are managed by the Inventory Con--
trol Center, Vetom (IccvS. Emphasis was placed on creating a
centralised organisation in earh of the support cormands to incresse
the outflow of retrograde materialand to control and promote its

proper shipment.

Lk sl

12, (0) Results of Kaystons Cardinal, Keystone Cardinal operations
28 !
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remlted in the turn-in to 1at Logistical Command of 26,455 PEMA items
classified as Reportabls Item Control Code 1 (RICC 1) and RICC 2, Of
thess, 8191 were reissued to Army units, 2L0 were issued t Army of
Vietnam (ARVN) units, 7500 were retrograded, 9828 were returned to depot
stock in Vietnam, 118 were shippsd to property disposal, and 578 are
awaliting disposition.

13. (U) Kovstone BEluejay.

a, Accounting for PEMA items, A compreliensive review of the pro-
ceduros used for proceseing, accounting and reporting PEMA items under
Keystons Cardinal was made. Results of this reviev showed that additional
emphasis wvam required to insure that sll items were recowered and inform.
ation was available for command level and ICCV review. 4 card system was
davelopod which provides maximum data display and retention of informa-
tion on all PEMA items. The procedures wers dsveloped, implemented, and
tasted in January 1970. Data on these cards will provide information as
to when an itam is received and disposition actually effected, whc turned
in the !tem and who recived it, the total identification of the {tem in-
cluding line item number, federsl stock mmber and quantity, and informa- 3
tion as Lo ths processing location which received the item,

b, Accounting for secondary iteme. It was apparent following the
Kaystono Cardinal exsrcise that additional information was required on
secondary items and post, camp and staztion property. The wse of stock
record cards at the proceasing location was considered imaractical due to
the quaniity of work involzed and the mmber of personnsl required to E
support the volume of squipmsnt. A system was dsveloped which provides :
for sumary accounting of items in bulk on a daily dasis. For each
federal stock mmber an accounting sheet is prepared that provides by
condition cods totals of item: recalved and shipped on that date, Week-
ly, a report by FSN is submitted by each support command, -

14, (U) Dbllar values of retrograde materiel, Retrograds dollar values
averaged over five million dollars per month during November, Dscember,
and January; however, there were appreciabls differences in the nmber
of 1lines end quantities shipped during each of these months, The £0l-
lowing categories of equipment are includad in the chart below: depot
excess/station returns, reparables, sxmo/ammo componants, property

disposal, and nmarine, Shipmonts 7aried for the following reasons:

a, Dspot excess shipmentas were delayed during the months of Dscem-
ber and Jamuary becauss excesses were offered to ARVN through MACV and
alsc screensd by Bighth U.8, Army.

b, 4 large amount of bulk items had already been shipped and ex-
cesses generated by SEE-MOVE tsam actions and by screening dspot records
ageinst theater RO's have not produced the tonnages of previous months,
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RETROGRADE CARGQO SHIPMENT3

Month Short Tons Linos Dollar Valus of Shipments
31 Dec 69 27,504 5,038 $5,861,L00
22 Jan 70 19,503 3,310 $5,037,000

15. (U) Retrograde performance versus goals. As indicatsd below, retro-
grade performance it compared with retrograde zoals, The assigment of
thess goals is being restudied to find a more realistic method for dster-
mining what the goals should be. They will be based on the on-hand assets
for shipment and the ability of the stock control system to direct shipment.

Dspot Excess/ hmmo/
Station Returns Reparables Aommo nents
Month goal shipped goal  shipped goal shipped
30 Nov 69 23,990 11,760 19,500 22,542 1,000 1,248
31 Dec 69 23,950  6,LLS 19,500 15,630 1,000 1,100
22 Jan 70 10,725 L,955 16,875 10,L15 7% 1,98

# all figures represernt short tons

16, (U) Qui Mion to Phu Cat pipeline. In November, the Qui Nhon to Phu
Cat pipeline was filled with water and line haul of product by 5000 gallen
tank trucks and rail tank cars was increased, Durial of a welded wrapped
six inch pipeline to supply the Phu Cat Air Y. '« huze began on 31 December
- 1969 and is progressing at the rata of appri.ximstsiy ons mile per week.

17. (U) Construction of POL discharge facilitie. at Twag Tau was com-
pleted during this period and a 1light loaded T-2 tanksr was discharged for
the first tims 26 December 1969. The harbor is currently limited to a

26 foot draft which does not allow fully loadsd T-2's to discharge. Ad-
ditional tankers will bs scheduled into Vimg Tau to resupply the terminal
23 required.

18, (U) During this period, Petrolsum Technical Assistance teams have
been formed to provide an urgently needed capability for inspection of
field petraleum quelity control and aircraft refueling procednres. Tasre
is a team in each support command and their primary mission i1s to identify
deficiencies and provide assistance.

19, (C) Enemy activity directed against pipslines. On 1 November 1969
the An Khe tank farm was penetrated by sappers and four 3000 barrela (bbl)
tanks were destroyed., The destruction of thess tanks and the high losses
on the An Xhe to Fleiku pipelins resulted in low stocks at the Pleilm
terminal throughout the month of November, On 8 January 1370, the An Khe

40 COWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
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t0o Pleiku pipeline was ordered closed becauss of continuwed high losses.
Twenty additional 5000 gallon tank trucks were put in service to line haul
product to Pleiku, In addition, an MCA pioject for construction of four
replacement 3000 bbl tanks was submitted and approved by MACY and a 10,000
bbl tank was constructed and placed in service., By the erd of the period,
Pleiku fuel levels aporoximated the established stoockage objectives,
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ANNEX E (C) ACofS, Maintenance

1. (U) A high level state of readiness was maintained for combat vehiclses,
artillery weapons and selected tactical vehicles., This state of readiness
was achieved through constant alertness to the trends reflected $n the daily
deadline reporte, close coordination between supply and maintensnce and the
excellent responss of the supply system.
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2. (U) 175mm Autofrettaged Gun Tube MI13El Special Teet for Service life

a. The Mi1l13 (Mono-bloc) gun tube was limited in its service life by
metal fatigue resulting from high pressures experienced in sone 3 firing.
A limited 1ife of 40O RFC rounds (maximum of 300 sone 3 rounds) necessitated
frequent resupply operations and gun retubings. These resupply cperations
have been in support of fire bases located at the end of lomg and unsecured
1OCt's which involved extensive engineer effort and combat operations to
keep themopen. A gun tube with a greater EFC round life was nseded to
reduce the frequency of retubing.

b. To increase the fatigue life of the 175mm gun tube, the sutotrettage
or "pre-stressing" process is now utilized in manufacture of the M113%1
tube. The term "Autofrettage refers to pre-stressing of the gun tube by
applying hydraulic pressure to the rear omewtaird of ths tube. This is
the area which is subjected to firing pressures sufficiently high to induce
fatigue cracks. After release of the hydraulic pressure, the cuter portion
of the tube wall exerts inward stresses which counteract stresses resulting
from firing pressures. The ML13El tube now has a life of 700 EFC rounds.
To evaluate the possibility of extending the life of the autofrettaged tnbe
to 1200 EFC rounds, a special test was established to investigate wear and
fatigu: properties of the new tube.

c. Based on firing ratee and proximity to easch other, nine fire bases
were chosen to test the ML13El gun tube. These nine fire bases are in the
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II CT2, nsar Pleiku, RVN.

d. The test began on 13 Jun 69 and was completed on 27 Dec 69.
Throughout the test pericd, progress was monitored by two civilian teanms;
one fram Watervliet Arsenal and the other from AMC Materials and Mechanics
Research Center. These teams were respansible for monitoring and reporting
wear rates and fatigue crack propagation. Twelve M113El tubes werc tested
and all were fired until wear limits were reached. There were no
condemnations for fatigue cracks.

e, The autofrettaged proceses has improved the fatigue 1life such that
tube wear is now of predominant concern. The maximum wear allowable,
before tube condemation, is 0.200 inch. Based on the results obtained
from the service life test, the life expectancy of the M113El, 175mm gun
tube apnears to be much longer than the present limit of 700 EFC rounde.
The average life of the 12 tubes tested was 1287 EFC rounds when condemned,
based on 0,200 inch of wear,

f. Firing Sumarys

Oun Tube No. RDS W/0 Jacket Wear (Inches) EFC Rounds
«6032 101 «235 Thls
k132 0 206 1255
#5036 266 «205 1033
6051 s +209 1599
6097 2 «200 1228
6095 0 198 1270
6041 38 202 1317
6077 0 206 1534
6096 0 192 1336
6321 0 211 18
6332 0 195 159
4131 0 .203 1805
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# Tube nurbers 6042 and 6036 were condemnad for huving reached the maximum
allovable wear limit even though the EFC rounds werc significently less than
1200. Thi:s is attributable to fallure to use the Ml additive jncket cn sons
3 rounde, Thic problem was corrected after command empharis was directed
toward the importance of the Ml additive jacket in reduvcing tube wear. The
wear rale per FFC round wat greater with tube numbsr 6042 than tube number
6036, Thie differcnce is attributed to an inoperative pcwer rowwr on the
vehicle with tube 60L2. Hand rumming does not £eat tho round as well ae
power ramming, and gas blow-by causer the grester wear rate,

3. (1) Marine Maintenance

a. lrydocking Capability - A 1900-ton floating dry dock was put into
operation on 1 Nov 69 at the goverrment-owned, contrastor operated marine
repadr facility at Cam Ranh Bgy. Replacing an obsolete and failing LOO-ton
capacity dry dock, the new facility provices the command with a capability
to dry dock every class of US Army watercraft in Vietnam except the Bsach
“ischarge Iighter. In addition to the incregsed 1ift cepability, tho 272
oot lengih of the dry dock permits simultaneous drydocking of two landing
craft or barges. The dry dock waP acquired on loan from the US Navy, It
had been in use at the Navy Small Craft Repuir Facility at Da ngg t wvas
determine.! to be excess to the ra&uirmnta of the fa.ciut{;\ Another
emall floating dry dock with a S500-ton capacity continues operation at
the Cam Ranh Bay facility.

b, Expanded Shore Maintenance Capability - The capability of the marine
maintenance facility at Cam Ranh Bay was further increased during this period
with completion of the restoration of the retaining sea wall at the facility.
In May of 1969, 150 feet of the steel piling sea wall gave way and collapsed
into the bay precluding use of the eipght drydocking pade (hardstands)
positioned on the filled arca behind the sea wall. It was not possible to
1ift watercraft over the collagpsed sea wall to the drydocking pads. By
the end of Noverber, the entire seawall had been restored. 1In addition to
the eight drydocking pads, three vessols can be tied along nide the sea wall
for wet berth repairs. The marine maintenance facility now has & capacity
to simultanecusly dry dock three vessels in floating dry dock:s, eight larding
eraft on shore drydocking pads and alsc a capability for wet berth repairs of
six vessels at the sea wall amd alongside the floating machinc 8shop. At the
end cf January, the full capacity of the fac’lity was in use.

L. (U) Material Handling Equipment (MHE)

During Uec. mber, the daily Cormcrcial MHE deadline dropped below 10%; however,
the Rough Terrain (RT) MHE deadline remained above 15%. To offset and reduce
the spparent upward trend in the RT MHE deadline rate, the Deputy Commanding
General directed that a report be shown in the Commanding General's Morning
LOCC on a daily basis. The first report was made on 18 Dec 69. Concurrsntly,
the Commercial MHE report was reduced to a weekly report.
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ANNEX F £1075. Transportation

1. (U) General. During the rerorting 1ericd tie downward trend in ton-
nages handled and hauled was arrested :omewhot hy the preparations for
TET. November-January poit tonnages showed a slight up turn while high-
way tonnages hauled rose in Decembher but fell in January. Highlights of
the period include bringing 5 ton catgo truck units to their authorized
fi1l of dropside trucks; the #RVNizaticn of the M&M Piers at Saigon Port;
and the initiation of projcet TOCSA, (Test of Containerized Shipments For
Ammunition). TOCSA was scheduled for comp.etica in January with a full
report to be released in February.

2. (U) Port Operations.

a, Summary., During the reporting cericd the monsoon weather had an
adverse effect on port operations in 11 I7Z iNorth). Gui Nhon lost a
total of 105 ship days becavse of high tid2 and rair. Newport experienced
silting problems at the deeo draft piers and dredginp is now taking place
to correct the sfituation. During tne mon*h of Decerber, Cat Lai set an
all time record by discharging 62,585 STON, Ir an economical wmove, 30
contracted barges in Cat Lai - Cogidc ammurition system were put off hire,
Seasonal monsoon weather in tne Viung Ro Bay area with its prevailing north-
easterly winds caused herthing crehlems frr some ships. A tug of sufficient
horsepower to berth tankers it >oys ard dry cargo ships at piers is required at
Vung Ro during the monsooun,

b, Tonnages Handled., Tounnages handled by lst Lcgistical Command ports
during the period 1 Novemter 1969 - 31 January 197C totaled 1,823,106 short
tons of cargn, This figure includes military and Sez-lLanc tcnnage, and
USAID tonnages.

c. Average turnarovnd time, Vessel c.orrerc:~d time for Ceneral cargo
vessels was reduced from an average of 8,5 cays last quarter to an average
of 7.9 days this quarter. Ammo vessel tarraround 1ncreased from 17.1 last
quarter to 27,7 this quarter. .his increasc was primarily due tc the mon-
soon weather, which caused delays in disctargirg.
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3. (U) ‘ighway uperatioas.
A, Curiormanc®.

(1Y & otz of 1,205 5717 $7¢ "« «f zargo was hao.ied by lst Logistical
Command =slit-ry truck ver s derieg ooe v:porniag pariod. Contractor
veniclee haul.d LIB8,185 STGH's o -~arge Zuerincg chis quarter. PYert and
beach clear.nos ceastit tad &3,%% “ncal nacl 22,97, ard line haul 30.2%
of the 'cial arnunt or dry carpo itensgort=d by military units. Of total
contrac s tunaage, 5C.5% was 1w port and beach clearence, 45.5% in local
haul, awd .15 in line naul.

(2) averdye montbly ' ipgiwas veriocracie ducing t-is period was:
(ad e Traew STaN -,
(b) u©%,204,7 PAs,

(c) 24,300 ,634,. Calloss Pou.e

(3) ol paadama e ter o1 - Lait 12 conths Is a: fo.lows:
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b. Realignment of asse¢ts. There weare ro _nits redzeloyed or realigned
during the past quarter.,

i c. Management Actions. During *™: , 18t juar:zer, final action was
taken on the dispcsition on aon-standard 5-tcr dropside cergo trucks.
These dropside vehicles were procured by tre ENSURF 175 program, which
designated these 5 tons for exclusive allccatior to trangsportation truck
companies. The four support commands have now been brougr® to their
desired fill. The remainder of 5 ton dropside cargo trucks in the depots
have been released to be issu:zd tc other thea transpertation truck units.

4, (U) Railway Equipment.
a., Railway Equipment Status.

(1) Locomotives. During the past quarter, the Plymouthk diesel
hydraulic locomotives were used for limited switching service. Loco-
motive 1997 was in the Chi Hca repair shop for engine oil leaks and a
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faulty transmission hose. These conditions hav
unit has been returned to gservice.
repair and replacement of leaking ga
shop for that purpose.

e been corrected and the
Locomotive 1995, in need of piston

skets, is presently in the Saigon

(2) Refrigeration Cars. The need for reefer cars increased during
the past quarter with expanded rail service in the Qui Nhon area.
Members of the ACofS, Transportation Rail Branch flew to Qui MNhon with
replacement parts and two reefer cars were returned to service, bringing the
number of operational cars in that area to four. Two non-operational reefer
cars arc being sent to Saigon from Qui Nhon t-»r repair. Two additional
reefer cars are in the Saigon shops undergoing repair.

(3) Gondolas. Three gondolas were damaged during the month of November
in an accident at the Ho Hai rail head. These cars are in the Saigon
shop peudiny approval of the estimate for repairs.

(4) Flat Cars. Flat cars continue to be in demand throughout the
command and are being efficieritly utilized, Some improvements are being
seen in their maintenance, and 1nspections by members of the Rail
Branch continue.

b. Semi-annual Inventory. As a result of the semi-annual inventory,
it was discovered that some repair parts were removed from stock by the
Vietnamese National Rail System withouf notifying this office. The problem
seemed tc he one of commnication. A bilingual form has been produced to
facilisate parts requisitioning procedures.

c. Rail Transport. On 5 January 1970, this office sent a message
to all support commands reminding them of their responsibility to offer
rail suitable cargo to the local Traffic Management Agency (TMA)
representatives for movement. The message also advised that consistent
with established movement priorities and required delivery date (RDD),

greater emphasis should be placed on the movement of compatible cargo
by rail.

5. (U) Movements Maragement.

a. Sea-Land. o
H
(1) The following is a summary of the number of containers and tonnage
received in Vietnam during this period along with subsequent distribution
to the three support commands. There was an average of 15.0 short tons
loaded per inbound van during the period.
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TOTAL CONTAINER AVERAGE PER TOTAL AVERAGE STON

INPUT SAILING SHORT TONS PER SAILING
5,934 396 95,220 6,348
DISTRIBUTION
PORT CONTAINERS AVG PER SAILING
SCN 3,263 363
CRB 1,249 125
QNH 1,422 102

(2) Project TOCSA. Project TOCSA (Test of Containerized Shipments of
Ammunition) was conducted during January 1970 and will be reported in the
next ORLL.

b. Roll On/Roll Off (RO/RO). Vigorous efforts by this command,
together with excellent cooperation from the 2nd Logistical Command RO/RO
Liaison Officer, have eased the problem of excessive numbers of in-country
RO/RO trailers. As of 31 December 1969 the lst Logistical Command level
of trailers declined to 458, which is 92 under the authorized level of 550,
A study completed by this command determined that regular scheduling of RO/RO
vessels is not possible at this time because of fluctuating tonnages
offered from Okinawa to RVN ports, Use of RO/RO trailers for shipment of
retrograde cargo to Okinawa has become increasingly important, A system
was developed in conjunction with 2nd Logistical Command to offload empty trail
ers from Sattahip, Thailand at Qui Nhon (Sattahip generates little
retrograde cargoe)., The trailers are then loaded with retrogrude cargo
at Qui Nhon and sent to Okinawa on the next ship. Command ~mphasis is
continuing to be placed on the following management problem areas:

(1) Retention of trailers in-country for longer than 90 days.

(2) Damage and - -~ lrlatd oLl Liwlioaioi.. of trailers,

c. CONEX Control Program. The CONEX Operating Levels for Essential
Storage (COLES) Program has been frozen at the July 1969 level until
units can reach that level. Although this program continues to recognize
the need for stockpiling CONEX containers to support T-Day and such
activities a< KEYSTONE BLUEJAY. The shipping requirement for CONUS,
especially for the Military Ocean Terminal Bay Area (MOTBA) and Okinawa
have contined to increase. The repafir contractors presently are
exceeding their rated capability. In December,945 containers were
repaired compared to the monthly objective of 750, Even with the
increase of repaired CONEX containers, the continued shipping of CONEX
out of country will force the reduction of the stockage level to below
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the present standard of 8,000 containers. There are presently around
4,000 CONEX in-country. A one time CONEX serial numbar inventory will
be conducted during the period 15-16 February 1970, The purpose of
the inventory fs to purify the recorda and remove from the CONEX
{nventory those CONEX no longer suited for their designed purposes,

d. MILVAN., The MILVAN containership service is slated to begin
on or about 1 March 1970, using commercial containers. CONYUS
procurement problems, especially in the areas of equipment compatibility
and container condition have hindered the development of army=-owned
containers. Other problems areas encountered are non-receipt of
accessorial equipment, repair parts and manuals and cancellation of
construction of permanent staging areas in RVN, 1In order to provide a
suitable base to stage the MILVAN containers, temporary .staging areas have
been completed at Cam Ranh Bay and Qui Nhon. The lat Logistical Command's
MILVAN regulation remains in draft form awaiting the publication of the
USARV regulation, The Transportation Newsletter dated 30 Sep 69 from the US
Army Transportgtion School :stimated the MILVAN program would encompass
6,000 containers and 2,600 chassis, Ten knocked down MILVAN chassis
are being shipped to Cam Ranh Bay aboard the SS Seatrain Ohio
with an ETA of 27 Feb 70. These will be use¢ _or training purposes.

e. Air. During the reporting period the command utilized six Speciasl

Assignment Airlift Missions for retrograde shipments, totaling 253,140
pounds.

f. Troop Movement. During the reporting period, no United States
personnel arrived by ghip at lst Logistical Command ports. Eight
thousand forty nine Republic of Korea (ROK) replacements arrived in RVN
via the United States Ship Upshur.

g« TDroject Challenge. Tuis program challenges the priorities aund
requirements for cargo offered for movement in-country. Of the 630,654 short
tons (STON) offered for shipment during the reporting peric 111,231 STON
were challenged. Of this, 49,586 STON were downgraded in priority and
7,882 STON were stopped. The overall percentage of challenged offerings
was 18 percent, which was less than the command-wide goal of 25 percent.
However, 'his is primarily due to large amounts of cargo being challenged by
the depots prior to being offered to transportation. The following 1. a
summary of 1! shipments i: STON that were offered, challenged, down-
graded and stopped during the reporting periocd.
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NOVEMBER  DECEMBER  JANUARY TOTALS

OFFERED 154,719 172,924 303,011 630,654
CHALLENGED 20,4135 22,719 68,077 111,231
DOWNGRADED 7,540 13,743 28,303 49,586
STOPPED 2,216 3,612 2,054 7,882

h. Project MILSTAMP Handbook, The MILSTAMP handbook continues to
be used with great success in RVN, Mo ements Control Centers are now
insisting on adherence to proper MILSTAMP procedures and are using the
handbook as & reference. There appears to be a shorrage of the handbooks
in the support commands even though they have teen distributed through
channels. A proposed change is being prepared by the ACofS, Transportation
incorporating the procedures for Serviceabiiity/FSN/Nomenclature (T-6
entries) and other minor changes. Target date for the distribution of
the change is 1 March 1970,

i. Cam Ranh Bay/Qui Nhon MILSTAMP Automatic Data Processing Project.
This project, designed to curtail the uge of air mailed cargo mani‘est in
favor of transceived punched card manifests {s established at Cam Ranh Bay
and 1is firmly under way at Qui Nhon. Both Qui Nhon and Cam Ranh Bay are now
transceiving manifests from CONUS and WESTPAC ports and are utilizing UNIVAC
1005 computers to convert the punched cards to hard copy manifests and
hatch tally sheets. Future programs envisioned are pre-printing of Trans-
portation Contrnol Movement Document's and automated cargo outturn reports.
The target date for completion of the program at Qui Nhon is 1 March 1970.

6. (C) ARVNization of US Ports.

a. ARVNization activities continued during the rep--ting period. The
local committees formed during the previous reporting period made progress
in their efforts to train ARVN terminal units and to gradually phase out
US operations,

b. The greatest progress was made in II1 and IV CTZ. The ARVNization
of the Binh Thuy poi: was nearly completed during the period, The draft agree-
ment was submitted in October, 1969 and staffing was completed at the USARV
level by December 1969, folowing the insertion of a special reimbursement
clause. The clause provided for payment of an ARVN contractor in the event
ARVN could not meet sudden surze requirements with military effort., By Jan-
uary 1970 a bilingual agreement was submitted by MACV to RVNAF JGS for a final
check. Ratification is expected in February 1970. In the meantime, ARVN and
US port units continue to operate their respective sides of the Binh Thuy
port, pending approval of the agreement.

¢. Vung Tau was cifered to ARVN as a possihle operating site. However,
€0
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the only cargo that is consigned to Vung Tau for ARVN is Military Assistance
Service Funded ammunition., Consequently ARVN did not need Vung Tau except
as an ammunition transshipment point. In January 1970 ARVN indicated they
would be interested in handling ARVN ammo at Vung Tau provided 5 electric
forklifts and a battery charger were made available to them on a loan basis,
USARV stated that this equipment would be made available and MACV was so
informed .

d. AiVNization of Saipgon Commercial Poct made steady progress and by
the end ot the reporting period, the Saigon Transportation Terminal Command
(STTC) wns operating at the t&M piers entirely on its own utilizing
equipment on loan from the 4th Trans Command., The ARVNization effort at
Saigon port was not without its problems. The STTC was not officilally
notified by RVNAF to begin negotiations with 4th Trans Comd until 15 Dec 69.
USASUPCOM, SGN had, in the meantime, been directed by lst Logistical Command
to be out ol Saigon port hy 31 Lecember 1969. On 15 December 1969, a meeting
hetween %4th 1rsngportation Command and Saigon Transportation Terminal Commard

started serious negotiations. By 24 Dec, ARVN was informed that they would he

evpected to begin handling ARVN cargo only and that they were expected to
assume responsibility for the M&M piers by 1 Jan 70. STTC agreed to accept
the mission. o 7 January 976, o4 draft agreement was forwarded to USARV
and MACYV {or coordination, On 29 January STTC and 4th Trans Comd agreed on
procedures (v turnover of bueildings.

e. aRVNization of Saigon Commercial port would work only if US carge
could be manifested exclusively for Newport and ARVN and USAID cargo for
Saigon port. Messages were sent by lst Logistical Command to CONUS and PACOM
ports, reguesting that ARVN cargo be manifested for RGl (Saigon) and US
military (a1 be manifested for RGU (Newport). It was also requested that
when {t wos necessary to use shipping agreement vessels for ARVN cargo, that
US and ARVN carpo be block stowed and chat shipments not be any smaller than
1,500 MTO

f. =cme progress was made at the other ports. On 149 Jan 70, ARVN
informed lst Logistical Command port operators at Nha Trang that they were

ready to cnter into negotiations for complete takeover by 1 July 1970. In the

meantime ‘oint operation of the shallow draft activity was working well. At
Qui Nhor, Sth Trans Comd and the Qui Nhon Transportation Terminal Command
have beer werking together to introduce QNHTIC into port operations. The
5th Trans Comd provided civilian laborers to an ARVN type B terminal service
company. as an example on 13 December, the QN' ITC discharged an ARVN ship
(Kaaphoorn) in the stream. ARVN port operators have also been introduced to
deep d.c it aischarge at pierside. ARVN presently 1s discharging their ammo
from bargces at the Can Dock and clearing the cargo from the port. ARVN hoat
operatcers have been integrated into operaticns within Qui Nhon harbor.
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ANNEX G (C) ACofS, Ammunition

1. (C) Ammunition Activity

a, During the reporting periocd, total on hand serviceable stocks
averaged 162,000 STON, This 1s compared with an average balance on hand of
225,000 STON during the same period a year ago. The average on hand at pre-
sent is up 28,000 STON from the previous period as predicted in the last
summary, The reason for the increase is the preparaticn for the expected
enemy "TET Offensive”, It is to be noted that the on hand stocks are still
lower than the previous year due to the supply concept of "Inventory-in-
Motion", With approximately 100,000 STON intransit in-theater at all times,
visibllity and asset knowledge of the pipeline enatles this command to oper-
ate under thls concept. It is estimated that the serviceatle balance on hand
for the next three months will be as follows:

February: 154,000 March: 149,000 April: 14E,000
This estimate is based on estimated issues of 75,00C STON a montin,

b, It has also been roted that, despite the drawdown in trcor sirength,
ammunltion issues have remained fairly constarnt, This irend can te seern ir
rise in issues in heavy artillery shown below and the significant reduction
in brigade issues (1ssues to infantry units)., Figures below do no: include
Inter Service Support issues,

PREVICUS PERIOD “ECENT 3 MONTHS

Item Tonnage Iss % of Total Tonnage Iss © of Total ‘rend
8 4n & 175mm Arty 8,450 13 10,80C 14 JF
155mm Arty 12,300 15 15,200 2l 2l
105mm Arty 15,600 24 <1 ,500 Y JP
2.75 Rocket 4,500 7.0 £,000 7.6 UF Slightly
Bde Roll-up 24,150 37 13,002 20,k CCWl!
Tonnage Totals 65,000 €, 00

Generally, as US troops are withdrawn, this loss in firepower has teern uifszet
by increased employment of artillery, This is evident in <he <rends of !1Comm,

155mm, and 8 inch/175mm issues, Alrcraft issues were up jusi sliigntly during
the period while issues to infantry-type weapons shcwed a significant decreaze,

2, (U) Surveillance Activities, 7Two more courses of instruction for Ammuni-
tion Technical Inspectors, MOS 55X, were presented during the period, &~

total of seven courses have now been given. It is alsc significant to ncie
that two of the fleld units, 1st Infantry Division and 101st Airborne 2ivisicr.
(Airmobile), both sent students, This program is a contlrnuation of a program
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Instltuted by the ACofS, Ammurition, 1st Logistical Command, to train qualified
enllsted survelllance inspectors in amnunitior handling, identification, inspec-
tion, and maintenance techniques, Forty-nine students were graduated during

the period, bringing the total numbter of personnel trained during the fiscal
year to 142,

3. (U) Explosive Ordnance Zisposal (ECL) Actiivities

a. During this fiscal year EO! irnider*s are shown graphically below,
A comparsion 1s made with fisca] ywear 6G:

1000 wms

3 - -

EOD INCIDENTS FY 70

FY 70{

]
FY 69 ?"-ﬁ,a"// ”,,f‘

1000

Jul Aug Sep Oct Nov Dec Jan Feb Yar Apr YMay Jun

o, MTOE $-5206 was submitted iy tie 533 Urd let {0007) «2 help allevi-
ate the following protlem zrezs:

(1) The vehicles presently zutrorized for Y. urits seciions are not
sufficient to adequately support <his miscsizn,

(2) Communications {AN/VRC-46 & AN/PRT-;
units/sections do nct have sufficient rarge
tion within their units, ¥Fost units,/sectiocne maintain at 3
team and telephcnic centact 1s not available; therefore, they may go dayc
without communicaticns ¢ ot
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4, (C) Supply Activities

a. The chart below shows ammunition receipt ard issue activity for FY 70,

Thous Short _Tons AMMUNITION ACTIVITIES FY 70

S Barll el e s S S S S

..... —3 - - - - - - - - 4

StocHage Ofjectiv
P N e " L1 Balajce on|Hand
/\,.-\~—--—— - /

~._~_~_’,—f‘

Q _ J ] Recefpts
‘:;\/ Issuds

B . T R N

()

L. Total issues for ithe period ¢f 25 Lot - o

STOH versus recelpts of 288,096 STON, Totzl isuues, Lerviceatlivc
balances on hand were as follows:
Receipts Issues Delenes Un fand
November 103,535 32,372 1u7,285
Decenber 96,605 74,697 143,974
January 87,956 7,320 175,22

Receipt and issue figures exclude unit turn-ins znd losses
condition code changes, Therefore, ending talance ¢n hand
numeridal sum of beginning BOH plus recelpts minus issues,

c. Enemy action on 3 Jan 70 resulted in the lcszs of 3 STOH a1 the Qui
Nhen Ammunition Supply Depot (ASD) valued a* $2,.52.30, This brings the
total theater losses for FY7?0 to 21.57 STUI, valued at §38,307,585
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(1) Tne Class V Retrograde Program was instituted at HQ, i1st Log Comi,
to identify and retrograde all serviceable excess and unserviceable ammuni-
tion which is beyond in-country repair capability. The program was divided
inte phases, Progress since the program was initiated is shown below:

Time Period Soal STON Retrograded
Phase 1 1 Sep - 31 Dec 6% 14,800 15,967
Phase II 1 Jan - 28 Fet 6% 35,000 33,562
Phase III 1 Mar - 30 Jun 69 1G,000 13,397
Phase IV 1 jul - 31 Dec 63 €,5¢c¢ 10,566
1 Jan - 31 Jarn 70 1,00C 2,083

(2) LC Reg 746-6, Marking, Packaging, and Shiprent of Surplus Ammunition
and Equipment, was published to estatlish policies for retrograding ammunition
from RVN, The underlying goal is to rid the ASP's znd depots of excess and
unserviceable munitions. The regulatior. clearly defines and illustrates how
reirograded ammunition is to be marked and packaged, and assigns the responsi-
bilities for moving the retrograde, Once ‘he ammurition h>s been retrograded,
a report format is shown so that data can be accumulated as to the nature of
munitions that have been actuzlly retrograded.

5. (C) Ammunitior Operations

a, One Class V installatiorn was closed during the period.

Location Area Status Date
Can Tho IV CTs Ciosed 15 Dec €9

This supply location was closed due to the 1lack of sufficient customers
resulting from the movement cf tacticali US forces cut of IV UTZ and because
1{ was & serious safety hazard due to its close proximi<y o the Can Tho
alrstrip,

b, The Central Munitions System - Vietnam (CMS-V) pilot system progranms,
ready since 2¢ Sep 59, were given a command implementatior date of 25 Mar 7C.
The entire Avajlatility Balance File (ABF) segment of the system is row awalt-
ing testing. A majority of the Hequisiticr Segment has been coded and is
being assembled. Protlems developed in implementing the pilot system due to
two factors, The first was the lack of available computer time on the 360/5C
due to the 35 Supply System, This has now been remedied, The second prcbienm
resulted from the lack of & means of securing classified disc packs and tapes
at the Inventory Control Cernter - vietnar (IZIV), zand the fact that the machine
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was not cleared to run classiflied data, The clearance for running classified
data has been granted and a securlty vault for classified storage is now in
the construction phase at the ICCV,

c, Initial systems design was started on a means for automatically keep-
ing lot locator records at the ASD's and thus generating input data for the
CMS-V, The system, as designed, supplies daily lot status for the ammunition
battalion and daily asset status for the suppert command so that 1t can manage
the assets in the command more effectively. Managerial data as to tonnage,
dollar value and unserviceable asset status becomes availabtle in minutes,

The system is designed to operate cr *.e UNIVACT 1005,

d, Ammunition was shipped directly frem ZTONUS in Jealand contalners under
PROJECT T0CSA (Test of Jontainerized Shipments of Ammunitlon). OSome 226 vans
of various DODIC's were received, Tnirty-three vans were throughi. tted to
Plciku and An Khe, The overall resul<s of this corcept of contalaerized ship-
ments showed that ammunition was received in the test conditlon ever as the
rounds were not handled fraom +he time they were lcaded i the contalners
until the unloading of the cortalrers, Extensive ease in unloading of the
ammunition ships, the eliminatiicr. of multiple handliing of the muniticns
(2 - 8 times), the eliminaticn of coste asssciated with processing this
cargo in and out of depcts by direct througnput to the AZF's, and a reduced
danger in handling ammurition especially at plerside due tc rapid evacuation
of discharge and reduced hazard of exposure time, were some of the bvenefits
derived from containerlized ammunition,

e. The US Army assumed respcrsibility for prirary ammunition retail
supply in Northern 1 C7Z with trhe withdrawal of the 4 Marine Division, Tne
minor USMC elements remaining are suppcried from tne st Log Comd ASP's with
issues to USMC to be repaid irn kind in La Nang, As 2 result of the U3MC
withdrawal, Quang Tri ASF is managed entirely by *ne Arnmyv,
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ANNEX H (C) ACofS, Services
1. (U) Pronerty Disposal Directorate,
&, Sales,

(1) Increass in Sales. During the past quarter, Vietram Proverty
Disposal operations =stablished procedures for reduction of the command in-
ventory. The initial step in this process was an almost 200% increase in the
number of sales conducted during the quarter. Thirty=three (33) sales were
corducted during this quarter as ovvosed to 13 sales conducted during the
previsus quarter, The effect of this increase in sales will be the reduction
of on-hand inventory during the 1 February through 30 Aoril quarter,

(2) Reporting Time. The acquisiti-n cost of items sold was
32,546,085, An 8.7% return was realized, In addition, 20.5 thousand short
tons of scrap were sold bringing the total proceeds for the quarter to
$2,711,037.13, Bmphasis has been placed on reporting usable property for sale

in a shorter time frame. This has been partiial cause for the increase in
sales conducted, Reducing reporting time on usable proverty will reduce the
inactive inventory, expedite sales, and ultimately reduce the commamd inven-
tory.

b, Inventory Tremds., The beginning inventory for the quarter was 61,8
thousand short tons, The ending inventory was 14,9 thousand short tons of
which 42% was inactive inventory, Seventy-six point five percent (76,5%)
of the total was scrap and the total dollar value of the usable inventory
was $41,550,001, Total property removed for the quarter was 28,7 thousand
short tons of which 2,6 thousand short tsns of total removals were transferred
to the Military Assistance Program Excesses (MA"TX). Total MAPEX releases
from Vietnam activities to date have reached 23,1 thousand short tons.
Continuing emphasis will be maintained during the next quarter on the promot
reporting of property for sale. The quantity of proverty sold will again
increase, Pricr t5 the close of the February through Aoril quarter this
should be reflected as a decrease in the comrand inventnry,

2. (U) General Services Division

a, Attachment of Insignia. AR's 700-8L, 670-7 and 670-12 reauire that
insignia and nametanes issued at government exnense be attached without
charge to the individual, Capability did not exist in-comntry, so contracts
were negotiated for this service t» be nerformed at each »f the existing
contract laundries in RVN,

b. Reorganitation. The position General Services "fficer, 03, M5
4200, 13 now an aporoved position for ACofS, Services, General Services
Division, This position was established to process Purchase Request and
Commitment documents under the ACofS, Services auspices. VHe will also
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provide pclicy gildance tc the sutordinate commarnds on the administration
and ranagerent of csntracts for which tre AC:fS, Services has staff super-
vision,

c¢. Uperation Compassi

L

(1) An Operation Compassion seiinar was held cr 20 January 197G at
tie Tan Son lbut lortuary to discuss the prograi. since its irce;tion in

Novermber 1969, Twenty-five personnel welt ir attendunce .itl resresent-
atives from the Joirt rersornel hecuvery Center (JFRC), +aCV, 7th Air Force,
3ra larine Amchibicus Force, USArY Casualty, US Arm; Suppoit Cormands, Cam :
Rerh Bay, Da Nang, Qui bion and Saigon. Quring the semirar it was learned
t:et the JFRC malrtaine ™ r file »n all personpel listed as missing. This
irformation is catalcgued accordirg to nase, unit, griud lIceaticn und nav-
igational location for ciruss referencirg date cf incident arnd type veticle
‘rvolved if aplicabile. Listings oy corps area were given to ail Cperaticn
Corpassion personnel. This listirg will facilitat~ identification of un-
known remains recovered by havirng tte computer search the files by geo-

grayhical area from where rerairs are recovered ard provide a listing of
peracnnel lost in the area.

(2) There have been elght nares remcved Iror the missing in acticn
ro. ter circe the onget o! the preogram, Five remains werv recovered and
identified and three perscns were released by the Viet Corg,

3. (C) Engineer Services Division,

a. (U) Pipeline Burial. Tke construction of welded ard %uried 6"
pipelines from Qui Khon to Phu Cet AFB and from (ui lhon tc the intersection
of QL-1 and QL-19 was started in December by the ccrirascter, FMK/BRJ. Steps
have veen ta .en to acquire a capability for repairirng the line once it is
firished bv incorgorating repair equipmert and percernel in tie quartera
raster battalion wiich wiil run tie pipeline. The 1lEt} Ergr Bde was alsc
directed by USaRV te develep a capatility te :axe those reppirs which are
en engineer responsitility. Quartermaster units respensible for coperating
the turied coupled pipelines in-country are scnetimes hamprred ty tne Jack
of crpanizatiornal ditch dijging equipment tc use to¢ raxe repairs. Appropri-
ete equipment iz available only [rom engineer ' ity wrich Wlse reguire It
Ior road ccnstruction projects.

ks

on

b, (U) Fort Repairs. Increaced redezloyment requirerents recesci-
tated exediticus corstruction of retrogrede washing arc storage fucilities
et Leong Binh, lewcert, quil Khon, ard Car tanh PFey. CScheduled compietion
dates ui1€ 5 February for the Long 3int facilities mid 257 larch for trese
at lewport. TFaciiities at Qui Iihon were started ir January witr arn exreated
corpletion date of "ay 1970. Temporary facilities are teing ¢ sty .zled to
rarcle retrcgrade vehicies until tre perianent ones are comrleted, Facili-
ties at Cam Ranh Bav were a:jroved, but conctivction has rei yet ciarted
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e, (U) " »ort ke;ortc. kepaizs to ite ceawal) in the Delons pler ~yea
¢t Can havh oy cun‘lh'urd du:*z o thic (ricd. 1le sectior ’cetu:en slerc 2
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e. tu) An Khe PUL Tenks. A L(,00C-barrel ICL tork w:s ciccird at
An The ard fo r 3,00C-barrel tanks were approved for constrictior to
replace tiosc lost to o sap:cr attack in October 196%, Frmble: s -ere er-
cowur:tered ir cxecting the L.xrf tanl- die o tie detexiciaoted o771~ of

coevets utieh ad Leen in gloyrage for rany jears., Padrting of o« ";.:s:‘cfe
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cuested,
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e caveed by barge berthing astiem Rittirg the jeti;. 4  rojeai 1o Tuiid
o rev jetty Las been uppreved, but construetion delzyed 3 <deod rn J.uliicz,
i nev Jetty i wnder design with anticipated ctest Ji te acll o2tel,

g. W) i-.ilroad vOﬂSul“L\t-..; e Very 1luite cqc.rere o noUolo oL e
Lote Pinh #1d @ cwport railroad cpurc. Delay of wie GV ‘v ocer o3t 0o

for Ahe Fickt o1 ny at hewport !Js grevinled aviiisietlon 0Tl s, At
‘Lovigz 2inb b gl:or Jrio1ity projects, cuel o '.}=¢» A .
crofe end tre oo vrshalling and staging area, 1cqufsed - o e 000 velle
. able equijnent for most of the ¢riecd. ‘lorl: cn ‘..' eodong Bivh oo a1 oS ed
in January.

he (U) Cum Fonh Bay Awanition Ale:re M0t or & ¢ ais. 0 1700 00re
{irues despite erocion prouliens widen bave cutseu <eversl .-y o allwes,
Sond dri ft.’mg i1.tc the pads ias alen cateed sooe 27T T T St 71ed-
stted nafntenc: ce ,.rotlems.

i, (U) Cat ini Anchorage. %Wort s ctated choacvlim ool 1t ivo
sretorages at Cat Lal am anitien ofl<joadiry wuica.

1, (Y RME/ULS Facilities., OICC, in 2ver.cir tien i bV, o tirued
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to vlan the reduction of the contractcyr construction force in Vietnam, As
the contructor's weik force draws dowr, contrsctor installetions end facilia-
ties become excess to his neede, Two such fecilities, at Cal kRanl Rey and
Da Fanp_  Jere identified during this perlod., 1lut logistical Curnuard
identificd tlose facilities as Tulfiliing the requiremerts of previous
construction reguests, Ac 1 vesult, seven rojects were carceled, or re-
duced in scope, since RIY facilities w!'il bLe used instead. 7The r1esilt-
ing savings le in excess of tws millder dicllerc,

k. (¥} "ire Retread Favilaty, At rozent one tirc retread facility
exls.s iu Vietnan, iccated st Da lang ar: ~ocrated by Philes icrd under a
lavy contract, Througl a RIPR 22.000 ~iies =3J1 Le provided to tre nwy
through fiscel year 1970. Thic ieaves ¢ deficlency of approxinutely
250,000 tires. Ac a result. 1lst Ilngisticald Consmrnd Jnitlated a cortract
itk Ulsdun hubier Conrpuny, Honclula, Huvali t. provide & tir. retread
facility iu *he Long Binh azeam. Thic owntrect ses been cpproved at the
gost of appriximately $200,000, A wurk requesti wis cabmitted ard approved
by the Facilities Review Board or 20 January 1970 for the neces<ary altera-
tions neeced for an availatle bualding to sccorisdave tras facility. The
work requested providec necessayy utility corneitione jucludirg sufficient
electrical vervize I'cr & 33C KW peak load, ::iterior partitions for g uff-
ing room, cutside wechur “cal eaulpn=nt roem ord airecorfitioned iulber stor-
age room; oute’de nechanica. eqiipment shed it comerete pad for Lellers
anc compresscr; and atiine facilities, This work will) nozt an erti-ated
$23,000, Wwhew tie Uice retrend fanility is operatiorel, It vill be cenudle
of producin; 110,000 retiead tires a yeur at an anaual coo’ savirgs of
$4,500,C0C,  The rucility will te opersted ty the Vitnell Cosporatloa,

1. (C) Dog. Kennels, During the period, 1st logistical Command gained
94 sentry dogs for physical security of installations in I and II Corps,
Additional kennels were required for dogs at Quang Tri, Da Nang, Phu Bai,
long My, Vung Ro and Nha Trang, Construction requests are currently being
processed.
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ANNEX I (U) ACofS, PERSONNEL

1. (U) Noncommissioned Officer Logistics Program (NCOLP).

Continuing emphasis is being placed on designation of NCOLP positions and

on encouraging eligible noncommissioned afficers to apply for entrance

into the NCOLP. All commanders and staff off{icers have been directed to
review key positions within their commonds or staf{f sections to insure

that all noncommissioned off{icer positions which meet the besic Depaytment
of the Army requirements are recommended for designation a} NCOLP positions.
This commond has 260 NCOLP positions approved by the Department of the Army.
There are presently 8 positions that have beea forworded for deletion due

to tac reduction within Headquarters, lst Loglistical Command. The Adjuteant

Goreral will continue to requisition personnel for the opproved NCOLP
pusitions,

2, (J) Project Skills Training. The increasing role of local nationals
in the work force of lst Loglstical Command created a special need for
iormel classroom treining and on-the-job training., Under the Project
3«ills Programs surveys were conducted in each command to identify training
neadrs, On-the-job training progrems were develuped [or those skills not
tormally taught, Schools for interprecers were established to augment other
tvrining requirements. Through on-the~job training, training conducted

oy the Area Civilian Personnel Qifices, and training conducted by the
Ceatral Training Institute, the skill level of the local national ¢mployees
..o% hean improved. In conjunction vith the Central Training Institute,
selected local national cemployues of this command with demonstrated
renagerial or supervisory potential participate in courses in personnel
ranogement, advanced English, and other advance job-related courses.

3. (U) Army Education Progrsm. a. The command's General Education
Nevelanmant (CED) orosrom was authorized &n FY-A7. During the {irst two
yuArs, it grew to nine Army Educotion Centers staffed by eleven DAC
idacation Services Officers., 1In the third quarter of FY-69, the physical
‘. ciiities wz2re enlarged with the erection of two to five portable class-
s 1) ot esch center, These were purchased through nonappropriated funds,
Classroom furniture, languaye laboratory equipment, and educational
supplies were also purchosed and distributed to each locatiorn.

5. TFY-69 and FY=-70 have seen cut-backs in th> number of Education
rorters and DAC positions. The coenter at Tuy Hoa was closed during FY-69
Jue €3 a reduction the number of troops served. The education facilities
an:d DAC positions at Phu "al and Queng Tri were transferred to USARV
during the first quarter FY-70, Despite these reductions, the scope
o. the GED Program has s.own substantial increases., During the first
quarter of FY-70, the remaining six centers had a 237% growth over the
Zourth quarter oi FY-69., The second quarter of FY-70 saw an additioncl
expansion of 5%. (See charts, para d and e below)
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c. Each Education Services Officer es
Education Center consonant with the cbjec

and the provisions of AR 621-5., It has been found that instruction and
educational services call for increased emphasis on certain areas peculiar

to the 1st Logistical Command. Dependent upon availability of classroom
space and equipment, each center offer: as varied a program as possible
to meet a wide spectrum of edecation requirements:

tablishes goals for his Army
tives set by higher headquarters

(1) A foreign languape propram. A capability in this regard is a
Jdistinct adventage for the military perscomnel assigned to Vietnam.
Education Centers, squipped with lenzcage-instruciion equiprment, conduct
a vigorous language pregram, A total of 365 officers and enlisted men
were instructed in largnage coitrezs duriag the second quarter of FY-10
with 122 completiors. The vareljocrrs show a slight increase over the
tirst quarter: however, the complezicon rare is down considerably over the
firet quarter, which had 152.

(2) High 5chool acaderiy subjecre genereliy available in civilian
schools. These are oifered during oif-duty hours. The courses are
designed to prepare pevscaret lor completicn of their high school require-
ments and for rewedial worsk priet to taking the high school equivalency
tests. A total of 505 studants varticipated in this program during th:
second quarter of FY-70 with 529 compietinsns, The enrollments show a
decline from the first quarter, which had 534 students; but the completion
rate jumped considevably from 419 srudents who completed their work in
the first quarter. In addition, 451 epriisted men successfully passed the

~high school equivalerncy testz and received their high schocl certificates

or diplomas duriny the seccnd quarter, which is up from the 412 enlisted
men in the first quasrter,

(3) Courses in support ={ MOS-related programgs. These courses have
had a real {wmpacil on the iacrease 1n skills acquired by milirary personnel.
& total of i1Y7? studears participated in both classroom inscruction and
correspondence coutscs during the zecond quarter, which is up from the 952
shown for the tirst airazssr, Of nhese, 304 completed thair courses, which
again shows an increse over the {irst guarter waich had 256 completions.

(4) The college-resident ccurse program., College-level courses are
orfered through the special overseas branch of the University of Maryland.
The program is designred primazily o eratle military personnel to complete
their two-year college requirsmenis or to work toward or even possibly
finish a baccalaureat deptee, A tcral of 599 officers and enlisted men
enrolled in Univetsity of Marviaad classes during the second quarter, up
considerably from rthe 28i ieperiad for the first quarter, No completicms
are shown for the sceond guarter, other than 198 who were enrolled in the
fitst quarter and ceuwplered their work in the second quarter. Those
enrolled in tbe second guerter will not finish their ceurse work until the
{frst part ot rthe thivd guarter,
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d. The following statistics give a comparison of activities batween
the first quarter and the second quarter of FY-70, by support command
Education Cantaers:

Correspondence Group USAF1 University of
Education Course * Study Tests Maryland
Centers Enrollments Enrollnents Admiuistered Enrollments
st 2d lse 2d  lse 2d lst  2d
Qtr Qtr tr Qtr tr tr tr (44
USASUPCOM~-SGN '
Vung Tau 689 952 138 1138 880 735 0 0
USASUPCOM-CRB
Cam Ranh Bay 696 710 344 313 1454 1457 65 80
Nha Trang 1247 1250 371 199 1066 1079 94 195
USASUPCOM-QNH
Qui Nhon 986 1221 176 263 1933 1817 0 40
Pleiku 87 136 17 31 471 900 0 0
USASUPCO:1-DNG
Da Nang 656 _801 327 _1s58 722 497 222 234
TOTAL 4361 5120 1373 1082 5526 6485 381 599

* Correspondence enrollments are for one year unless sooner

competed by a USAFI1 test.

Therefore,

figures shown

represent cumulative enrollments for four quarters less
completions.

e. The following fisures show the number of individuals who
sucessfully achieved a higher education level:

Completion of
Completion of
Completion of
Completion of

4. (U) Safety: a.

Individuals

lst 2d
ger  Qer

Sth Grade ...... .. ¢cvvure 141 91
High School.......cive.ve 612 451
One Year of College...... 31 30
Tuo Years of College..... 5 0
TOTAL 589 572

The accident rates for the 2d quarter of FY-70
increased slightly over the rates experienced for the lst quarter.
Comparisons of the Army motor vehicle and military disabiing injury
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rates for the two quarters are as follows:

(1) The Army motor vehicle accident rate for the 2d quarter of FY-70
is 8% above the lst quarter of FY-70. The primary causes of Army motor

vehicle accidents during the 2d quarter of FY-70 were unsafe acts of local

national motorists and pedestrians, excessive speed, mechanical failure,
and following too closely. The command's frequency rate of 7.2 accidents
per million miles driven coincides with the expectancy rate of 7.9 estab-
lished by Hcadquarters, U.S. Army Vietnam.

(2) The wilitary disabling injury rate for the 2djquarter of FY-70
is 8% higher than the rate for the lst quarter of FY-70. The primary
injury causc: rav Zd quarter of FY-70 were unsafe operation of Army
rnotor vehicles, falls, burns, and mishandling of individual weapons.
The command's tfrequency rate ol 37.2 accidents per million mandays, is
1.9 above thec czpectancy rate of 35.3 established by Headquarters, US
Army Vietnam.

b, Signiticant actions taken by the command during the 2d quarter
of FY-70 to recduce the irequency of accidents are listed below.

(1) Commend cmphasis was increased on the planning for accident
prevention, dcsipnating conpetent and responsible personc to administer
the safety p::rom, salety training, safety promotion and education,
establishing -nd cnforcing standing operating procedures, and the prompt
reporting of z1l :zccident situations and losses.

(2) Mavinun cffort was given to improve the efficiency of
accident investigating and reporting. The adequacy and nromptness of
accident investivating and reporting were continuously stressed.
Properly conduvcted investigations provide a basis for determining an
vstimate of thoe situvation Jrom which commanders can direct appropriate

courses of action, Accident reporting conveys the accident picture
turoupgh the cvomand channels, thus permitting analysis, decision,
areventive oction, and feed vack information.

(3) More vorniond support was required to provide, through policy
and regulation juidelines and pinpointing accident prevention, responsi-
2ility of comvnd and sterdd.

{(+) Usiu; tae cioagn ol command ror fixing responsibility for
accidents was ve-cuph:vized,

(5) Comnanders were required to let their personal interest and
influence in tie accident prevention effort be felt by their junior

officers and o n-ormiasioned ofticer., This interest and influence
will fi{lter down tu the lowest operational level where the accidents
occyr and the -alw place they can be prevented.
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(6) Commanders ware required to frequently review their accident
prevention programs, with primary attention being given to a before
the fact review of what is being done to prevent accidents.

(7) Accident prevention was made a subject matter at all commanders'
conferences.

(8) Frequent follow-ups were required to insure compliance with
accident prevention directives at the operational level. Every
directive issued was required to be accompanied by a positive provision
for fiollow-up to insure enforcement, ;

(9) All encompassing accident prevantion programs were established
within each subordinate command to meet the needs of the respective
comnmand, The programs were implemented to where the individual truck
driver, fork lift operator, stevedore, ammunition handler, etc., knew
he was working with the thought in mind"6T“preventing an accident.

(10) Commanders and staff were made fully cognicant of the fact that
to obtain maximum effectiveness, accident prevention depends first and
toremost on command leadership. Forceful leadership and strict enforce-
ment of safety rules and regulations will prevent accidents. It was
strongly pointed out that a properly informed, properly supervised
military member or civilian employee is rarely instumental in causing
an accident.

5. (U) Civil Military Operations: a. The civil-military operations
activities of 1st Logistical Command are designed to provide technical
and material support to the Government of South Vietnam in its effort to
vebuild the nation. Civile-military operations activities are conducted
to support the GVN pacification campaign, to support RVNAF unit capabil-
ities, to conduct civic action, to improve relations hetwecn US units
and adjacent civilian communities, and to facilitate tactical operations.
The lst Logistical Command's civil-military operations activities cover
all of these areas, however several special civic action and community
reclation type programs have been initiated.

b. The two major civil affafrs activities in which this command is
engaged are civic action and community relations. They are defined as:

(1) Civic Action: The use of military personnel and resources to
support projects which are useful to the local population, end which
contribute to the economic and social development of the country and in
addition to serve to improve the standing of the military forces with
the population.

(a) The objectives of civic action are:

(1) Develop popular support for the GVN.
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(2) Develop spirit of cooperation among the Vietnamese,
(3) Improve the living conditions of the people.

(b) During the reporting period, 25 civic actic projects were
started within the command, 26 were completed, and 4/ projects continued.

(2) Community Relations: To develop activities which serve to enhance
mutual understanding and encourage cooperation between the US Army personnel
the people of the Republic of Vietnam and other members of the FWMAF.

f

(a) The objectives of Community Relations are:

(1) Lessen the impact of US presence.
(2) Correct or prevent situations which alienate the peaple,
(3) Develop a spirit of good will towards the US military forces.

(b) During the reporting period, 27 community relations projects
vere started within the command, 24 were completed, and 35 projects
continued,

c. The Animal Husbandry Program is being supported by donating condemned
foodstuffs and edible garbage to the Vietnamese for use in animal raising.
The foodstuffs, which have been declared unfit for human consumption, but fit
for animal consumption are donated to the ARVN military farms, small scale
farmers, farm cooperatives and private institutions for their use in raising
animals, The objectives of this program are to assist the Vietnamese in
the raieing of animals that will supplement their diets, help them achieve
additional dncome and a)low them to become self-sufficient. The donation
of foodstuffs also provides a useful outlet for foodstuffs condemnad at the
ports and generated in mess halls, thus reducing the disposal costs. Monthly,
an average of 800,000 lbs of edible garbage is donated by the lst Logistical
Command mess halls.

d., The MEDCAP Program (Medial Civic Action) is one of the most useful
and effective programs conducted by military forces in Vietnam. MEDCAD
has two related ;oals.

(1) To establish a spirit of mutual respect and cooperation among and
between the civilian population, Government of Vietnam (GVN), civilian
officials, and thc RVNAF.

(2) To support Revolutionary Development by improving the health
environment of RVii civilians through the commitment of military medical
resources to thc extent permitted by operational requirements. This
commitment nmay ;e an adjunct of, or in addition to, military operations.
1st Logistical Commard units provide transportation, equipment, etc. and
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coordinate with local GVN officials, dispensaries, and hospitals, who
provide medical personnel and medical supplies, and the military police
who provide security. The MEDCAP teams then move into an aree and treat
the people. During the reporting period a total of 11,000 patients were
treated throughout the command.

a. Following the lines of Vietnamzation, the Government of Vietnam
has initiated the Village Self-development Program, whereby the GVN gives
financial support to each village to conduct self help programs. lst
Logistical Command units must coordinate with and receive approval from
MACV and GVN officials before initiating projects;, US units will assist
with equipment, supplies and funds but the people will do the work. In
conjunction with the redeployment of US units, the level of civil affairs
activities 1s also being scaled down. The US/FWMAF Civic Action PSYWAR
Fund for let Logistical Command, which was 900,000 $VN per month, has been
cut by 70% for the first quarter CY?0, The fund will be further cut by
80% for the second quarter CY-70 and by 9C% for the third and fourth
quartere CY-70. This will drastically reduce expenditures and minimize
projects to the short term high impact category.

f. The command civil-military statistics for the period are as
follows:

(1) Total number of man-days (10 hrs days) personnel of this command
devoted to civic action activities: 7,544,

(2) Cost of civic action projects:

(a) cCost of supplies contributed from military resources for civic @

action projects: 55,455,133 $VN.

(b) Expenditures from the US/FWMAF Civic Action PSYWAR Fund: 644,6605VN

(3) Voluntary Contributions:

(a) Collections: 2,172,491 $VN.

(b) Expenditures in support of civic actions: 2,170,784 $VN

(4) Percent of US Military civic actions activitfes conducted jointly

with:
SGN CRB QNH DNG

Other FWMAF 15 73 3 0
RVNAF 34 23 23 10
US Civilian Voluntary Agencies 10 3 5 22
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(5) Average percent of self-help contributed by the pesple:
seN  om Qe DNe
Self-help labor 92 53 80 73
Materials furnished 10 17 10 7

(6) Major civic action programs:

MAN=-DAYS v

Economic 1,641 1,115,260

Education 798 945,863

Soclal Welfare 2,843 50,162,082

Transportation 1,127 459,060

Refugee Assistance Support _1,263 1,335,180
TOTAL 7,672 54,017,4455VN

(7) Number of separate institutioms assisted during the reporting
period:

(8) Schools 111

(b) Hospitals/Dispensaries 44
(c) Orphanages 73

(d) Scouting 6rgantzations 6
(e) Refugee Centers ()

*

(8) Educattioral efforts:

(a) Classes:

CLASS NUMBER OF CLASSES TOTAL STUDENTS
English 48 1313

(b) Tralning:
SUBJECT TOTAL STUDENTS

Nurses Aide 57
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SUBJECT

TOTAL STUDENTS

Machine Operators 2
Husbandry 8
Mechanics 42
Typing 10
(9) Commodities distributed:
(a) Building Materials:
(1) Cement 558,481 1lbs
(2) Tin Sheets 1,367 ea
(3) Lumber 714,054 bd ft
(4) Paint 376 gal
(5) Firewood 85,500 ibs
(6) Bricks 32,600 ea
(7) sand 70 w3
(8) Nails 3,010 1lbs
(9) Ribar 22,500 fe
(b) Kits distributed (Health, school, fefugee) 2,018
(c)‘ Food 138,938 lbs
(d) Clothing 8,800 lbs
(e) Agricultural tools 10 ea
(f) Potable Water 50,000 gal

(10) Summary of civic action projects:

(a)

Construction projects completed during the reporting period:

(Joint projects are marked with a J next to the number)
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BUILT PAIRED

(1) Dwellings 18 121 =~ 6&J
(2) Roads 2 8- U
(3) Churches j- LW S«
(4) Hospitals 0-1 11 - 1
(5) Dispensaries 3-u 9 - 3
(6) Schools 7-113 12 - 33
(7) Bridges 2 3
(8) Well and purification system 1 Q
(9) Village Headquarters 1 o
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AIYEX J (U) ACofS, Procurement

1, {U) Purchase Request and Commitments (PH&Cs) Receiver,
for Fiscal Year (FY

'RiCs

1970 received during the curre-t rernrtirg

pericd, ending on 25 January 1970, nunmbered 382 and were valued

at $16,6 million.

By 25 January 1970, the total nusber of MPRACS

recoived for FY 1970 numcered 1174 with a value of $282,2 million.
The following charts show PRACS received for FY 1968, 1969 and

1970 (Chart # 1), and dollar value of Pit{s received far FY 1G4
1969 and 1970 (Chart # 2).
$219.1 million have been rcceived for procurement during FY 1971,

Thirty=seven FY

1371 PR&Cs vaiued at
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2. (U) Purchase Kequest and Comitments {PN&Cs) Distribetirn,

a. The 382 FY 1970 M&Cs valued at $16,6 Million received

uring this peporting period werc distributed by the US Ammy
1 h-ocurer"nnt Agency Vietnam (USAPAV) as follows:

(1) For the purchase of cement, lumber, fruits and vegetables,
asrhalt and other small supnlies, 16 PR4Cs valued at £11,0 millien
were forwarded to other WLITPAC apencinr.

(2) For the rurchace of small dellar value supnly typc itens,
67 I'R&Cs valuet at 141,000 were forwarded to the United States,

(3) To satisfy the requirerents concerning repairs and
utilities, stevederirm, trucking =nd mainterance services, 209 FRYCs
valuec at 55.5 million were petai-ec L» USKTAV. 3

b. Chart # 3 shows the PSC distr.bution for FY 197C,

SUTRBUTIEN 8F FY-T0 PR&(

& PMCe
150 1
1300 ]
1250 =
1000 ~
750 —
w t
2% I
T I T L L
SN FEB o AR E0Y o5 JGL QW6 SEe 0 kol DEc /00 FES MR AR MY LY
a8 0 JoTo]a s [ erlus 152179205 28 247]’ Tﬁ__j _____
el 3 [5 1616w RN Hgs i2alier iy m + ”
—um | 7 |2 28] T 1o 221 1303|380 464 565 [eas | a3}~ t T
o [15 26135, fz <13 547 {684 {192 920] 271 | j

3. (U) lbistributi:n of leguirements. The value of FY 197¢ requirc-
ments receivec is IIF8.Z milli~n anc is distrihuted as follev :

82

© ke ok Bk 18t b




a, iepajrs and Utilities $126.3 million

b. Transportation $ 67.2 million
¢. Supplies $ 25.8 million
d, Subsistence : $ 28,3 million
e, Maintenance $ 14,0 million
f. Services $ 26.6 million

4. (U) Contracts Under Administration,

a, Total contracts presently under administration number 296
with a value of ¢853.9 million,

b, Of the 296 contracts presently under administratior, 140
valued at $310,9 million are classified as active, with the remain-
ing 156 valued st $543.C million considered inactive. Inactive
contracts are those on which the contractor has completed rerformance,
but the contract has not been closed out because of some pending
adrinistrative action, such as payment of firal invoices, negotiation
of final overhe .d, or settlement of disputes.

c. Those active contracts presently under administration coneist
of six types: Firmefixed-price, fixed-price-indefinite-quantity,
cost-plus~iixed-fee, cost-plus-incentive-fee, cost-plus-award-fee,
and time-and-materiel, Net active fim-fixed-price contracts under

. administration total L9 this reporting period and are valued at

$10.0 million, while net active fixed-price~indefinite-quantity
contracts total 20 and are valued at $109.3 million, The number
of active cost=plus—fixed-fee contracts totals six with a value of
$43.8 million, One cost-plus=incentive-fee (CPIF) contract valued
at $9.4 million is for operation and maintenance of electric power
gereratineg facilities. One cost-plus-award-fee (CPAF) contract
valu=d at $101,C million is for repairs and utilities service in
Vietnam. Three time-and-materiel (T&M) contracts valued at $37.4
million are for aircraft maintenance in Vietnam., Active contract
administration activity is shown graphically in Chart # 4.
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ACTIVE CONTRACTS UNDER AMINISTRATION
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d. FY 1970 purchase orders total 162 and are valued at $186,642.
FY 1970 delivery orders total 150 -ind have been processed for a value
of #5¢,455, Current FY 197C blanket purchase agreements total 165
with FY 1970 expenditures totaling $4.7 million,

5. (L) Decommitments., Decommitments during the reporting period
total $6.9 millior, btringing FU 197C totals to $24.9 million.

6, (U) Procurement Operations, Subsist.:nce Division. Thise division
has acquired the services of a staff veterirarian to review inspec-
tion techniques arnd to provide more ohjective methods for grading
subsistence and wil) alse pro ide liaison betwsen USAFAV and the
inspection facilities,

7. (U) Transfer of Frocurement Responsibility for Contractual

Aviation Support in Vietnam for FY 1971. Draft of procurement

package for FY 1971 from the 34th Meneral Support Groun was received,
reviewed and returned for dispatch to USARPAC for approval of the mainterance
requiremert, Fending receipt of firm procurement directive in early Feb-
ruary, it is planred to release the solicitation in late February with a
closirg date of mid=March, which should result in execution of contracts

by 21 May 1970,
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8, (U) Control of Goverrnent. Furnished Proprerty (GFP) in Possession

of Contractors. Throush contiruous effort by both “ropertr Admini-

strators and Contractors, a sipnificant increase ir. the effectiveness

of cortractor control of (iFF has been realized. Tnis increase in —
effectiveness is attributed primarily ts the transition from proner.y
admiristratior under amy regulations to property acniristration .
under ASPL. requirements. Preperty administration under army refula=-

tiors is extremely difficult as contractors are subjected tco directicrs

fron activities cther than the lroperty Admiristrator or Contracting

Cfficer, which results, ir m2ny instances, in conflictiry informntiecn

anc requirenents. Continual emphasis is placed on bringing the

prorerty control systems of ~orntractors conpletely under ASPh requirc-

merts anc arrlyving AR criteria only where required.

9. (U) iroperty Adminis-ration Manarement Lrprovements., HResolution
of the difficulties and rroblers encountered in adriristering :he
property provisions of centracts in Vietnam requires quick resnonse,
ade ‘uate planrirg, and tirrt but realistic certrcls. Improvements
irrlenentec to date have increasecd the ability of the Property
Adrinistrators to mect this rcqiirement. Actirns taken inelude: (1)
quarterly rerorts by lrorert: Adnministratcers showinpg status of the
contractor's preorerty control svstom, status of the Fropert: Admini-
strator's surveillancc efforts, firancial manapgerent data, summary

of improvements realized/reccrmenced, and summarv of cortractor and
cortract data; and (Z) development of CY 197C surveillance schednles.
Actions planred for CY 197C incluce but are not limited to: (1) complete
revicion of the surveillance check list to conform to ASPH: (2) closer
ccordinztion with Coniractirg Cfficers; (3) assirnment of Froperty:
adrinis rators to rrocure~ert actions from inception to cont:act award
ard subsequent administration and comrleticn: (4 ) periodic meetings

to ciscuss acticns, objectives ard results; and (5) surveillance

- from contractor manarement to tte field rather thar from the field

tc management so t'at the "cause" rather than the "result" will be
corrected,

1C. (U) Lirectorate of cuality and Facilities. The revised Juality
hssurance (QA) Surveillance Frogram put into effect at the bepinning
of FY 197C has resulted in sipgnificant imrrovements in the overall
qualitv of supplies and services procurec by UGAPAV, elimination

of man' rroblem are"s, and a better understanding of contract

re uirements by the centractors. As of 4 February 1970, 375
surveillance irsrections and 199 pre-award facilities surveys

have bern performed by Directorate personnel., In adcition to
irproved quality, these inspecticns rave also resulted in a nurber
of ccntract terminations, Additicnal @A Surveillance Check lists
have been develored, reprcduced ard cisseminated for use, Iropress
cont.irues to be made irn tte purification of the source list. files,
Inactive files are beirp eliminated, ard recently ectablished
procedures preclude the rlacement of unqualifi d offerers on the
source lists,
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Annex K (U) Adjutart General

1. (U) Reenlistment gnals establisted by Tepartrant of the Army wesre exceeded
during November and NDace~ber 1969 a:i January 1970, .\ statistical resiome of
reenlistment achkieverant is at In:losur: 2,

2. (U) During tre quarter, 23,6L4 elsctrica) messsges ware orocessed; 307
general orders, 92 specicl orders, and 87D lstter orders wers published,
Reproduction jobs totaled 2,242, apegregitinz 4,922,519 impr~==i-sns,

3., (U) Postal Activities.

a., Relocation of Units: 1) "n ) V'sv 4G, the List ‘rmy P5=tal Urit (a0Q),
Can Tho, and tre 570th A™L, vu g Tau, “elronsm:d flres". Yailing £iires ‘Mmlv
{MAQ) APO's 95357 and 94359 rer-ired as urits of *' 579t) 4°U ar? *Fus lteir
gserving APO was chenrei from 9629 ta G4215, Tvia "<haneire of fligs" wis
accomplished because the 570th "~U wss nob supnartio~ its TOR caprcity nps
the List A”U in Can Tho wrs opsratir.: ibsve its rt 4 canability.

(2) On 23 Moverb=r 1969, the L5th APU, A™0 96317, became overatisr-l ir
Phan Thiet with an }&0 at Bao loc, APD 96493. Thie -as ac:omplished in arder
to ease the workload of t'e 29th BP0, whose parsonnel r>-ources rad heen
previously overexterded as 2 resu lt of oparating i~ thres widely senar-tad
geographical locations in ad’ition to its main lacation at Zam fanh BRay.

The 45th A”U was forrerly assigned to the 173d Airborne Brigade, which Fas
its own organiec poctal capabilities, and was reassizrad t~ t-~ 1st loaistical
Comrand by UZ Army Vietnae.

b, Seventeen technical inspectiasns of 1st logistical fommanA pnstal
activities were conducted to determine whether oneratisns were beine conducted
in accordance with pertinent rostal laws, regulations, an? directives, In-
spectionslisted at Inclosure 3. In adiition to conducting tta insiectire
mentioned above, personrel from the AG Postal Division assisted tra inspectinn
team from US Army Vietnam in conducting three anrual inspectinns ard one
reinspection of 1st logistical Command units during ths reporting period,.

¢. A monthly 1st loristical Ccrmand Pcstal Bulletin was initiated on 9
December 1969. It will be used to disseminate postal infarmatisrn ar? to irforr
units of c*anges in operating procedures pending revisinn of anolicahl-
regulations,

L, (U) A total of 20,9.9 erlisted promotinns were received by tr~ mprm-rd,
of which 13,279 wverec us~). Statistical data is at Inclosure 4.

5. (U) Command strength ircreased durin: the reportine period bv .? percent
over the previous quarter, A total of 5573 aut‘orized spaces wers 19st.
Inclosure § refleats the ~2or-anl strength posture durins the perind, “ersonrel
gains exceeded lossas during the verisd by 16319, serrary of eains or 1azqes
durinz the period is at Inclosure 6,

86




6;' (U) A total of 5,212 awards were approved during the paried (see Imslosure
e

7, (U) Two members of the command were killed by hostils sation and 39 died
as a result of non~hostile action, There were 44 injuries dws o hostiléd
action and 102 non-hostile injuries ingurred during the reparting period,

A summary of casualty data is at Inclosurs 8,

8, (U) The command received 47, in~qountry Rest and Requperstion (RAR)
allocations during the period, utilizing LiO of them. Outwof-Ciuntry RAR
allocations totaled 7,632 with 7,252 utilized (see Inclosure 9).

wo mllhrea
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ANNEX L (0) Inspector General

1. (U) Innpector General assistance was extended to 435 members of the
co'mand, Approximately 65§ of the complaints and requests for assis-
tance received concerned assignment, reassignment and transfers; unit
administratios; and promotion/demotions. Of the 120 complaints process-
od, 45 were justified. There were 72 Annual General Inspections con-
ducted. Two units were rated Unsatisfaectory. Security, Administration,
Maintenance and Training continue to be major areas of interest.

2, (U) Anrual General Inspections. Annual General Inspections of the
following units were conducted on the dates indicated:

1G, 1st LOGISTICAL COMMAND

US Aray Support Command. Da Nang, HQ & HQ Detachment 12-14 Nov 69
US Armmy Support Coinand, Cam Ranh Bay, HQ & HQ Detachment 1-3 Dec 69
593d General Support Group, HQ & HQ Company 10-12 Dec 69
US Army Support Command, Saigon, HQ & HQ Detachment 18-20 Dec 69
26th General Support Group, HQ & HQ Detachment 6<7 Jan 70
8th Transportation Group. HQ & HQ Detachment 20-21 Jan 70
T3, _US4SUPCOM, SGN
576th Ordnance Company 3=4 Nov 69
624th 3upply & Ssrvice Company \-ieinspection) 6-7 Nov 69
51st Maintenance Company 10-11 Nov 69
S7uth Supply & Service Company 12-13 Nov 69
HHC, 91st Composite Service Battalion 14 Nov 69
120th Transportation Company 15-16 Nov 69
147th Light Equipment Maintenance Company 20-2i Nov 69
Troop Command, USASUPCOM, SGN 26 Nov 69
229th upply and Servic. Campany 3-4 Dec 69
Lu6th Transportation Comp.ay 8~9 Dec 69
Co E, Troop Command, USADLB 11«12 Dec 69
632nd Heavy Equipment Maintenance Company 22-23 Dec 69
223rd Supply and Service Compary 5-6 Jan 70
526th Maintenance Compa-y 7-8 Jan 70
Saigon Logistical Support Activity 9 Jan 70
HHD, 7th Transportation Bn 15-16 Jan 70
94th Maintenance Corrany 19 Jan 70
148th Ordnance Com-ary 26-27 Jan 70

IG, USASUPCOM, CRB

HHD, 10th Transportation Battalion 10 Nov 69
97th Transportation Company 11 Nov 69
g




155th Transportation Company

870th Transportation Company

21st Supply and Service Coapany (Reinspectiom)
59th Pleld Service Company (Reirepection)
191st Ordnance Battalion

Security Guard Cowpany

HHD, US Aray Supoort Command, Can Ranh Bay
33d Ordnance Coapany

46th Ordnance Company

174th Ordnance Detachment

606th Ordnance Coapany

611th Ordnance Company

360th Transportation Coapany

Bao Loo LSA

HHD, 26234 QM Bn

136th Light Maintenance Company

16, U QM; D)

585th Transportation Company

805th Transportation Company

HHC, 34th Supply and Serviec¢ BHattalion
HHC, 39th Transportation Battalion
Quarterly Complaint Session

571st Ordnance Company

287th EOD Detachaent

§96th Light Equipment Maintenamce Coapany
29th Civil Affairs Coupany

Quarterly Complaint Sess‘on

625th Supoly and Service Company

85th Maintenance Company

Quarterly Complaint Session

226th Supply and Service Company

I3, USASUPCOM, MM .

FSA 593-1

13th Finance Section

98th Light Equipment Company

554th Light Equipment Company

527th Personnel Servic.s Company

24 Transportation Company

160th Heavy Equipment Maintenance Company
597th Transportation Company

5524 Maintenance Company

630th Ordnance Company
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359th Transportation Company 27 Jan 70
64th Transportation Company 28 Jan 70

3. (0) Complaints and Requests for Assistance

The following is a summary of complaints and requests for assistance
received by Inspectors General, 1st Logistical Command, during the perl-
od 1 Noveaber 1969 to 31 January 1970, computed on the basis of the rate
per 1,000 troops.

UNIT COMPLAINTS REQUESTS
JUSTIFIABLE UNJUSTIFIABLE FOR _ASSISTANCE
HQ, 1st Logistical Command 0.2 0.0 3.4
USASUPCOM, CRB 0.7 0.6 5.0
USASUPCOM, DNG 0.2 0.5 2.3
USASUPCOM, QNH 0.4 0.6 2.3
USASUPCOM, SGN 0.3 0.7 1,8
Command Wide 0.3 0.6 2.7




ANNBX M (U) Stalf Judge Advocate

1, (U) There were 241 personal property claims of U.S. military and
civilian personnel, totaling $57,971.17, processed and paid through the
Judge Advocate offices of this command during the past quarter. This was
an increase of 85 claims and $2i,317.34 from the preceding qrarter. In
addition, Judge Adwcates throughout the command handled 6,134 legal
assistance cases, including the preparation of correspondence and legal
instruments. This was an increase of 648 cases over those reported for
the preceding quarter.

2. (U) a. Court-martial rates per thousand changed as follows from the
previous quarter: Summary courte-martial rate decreased from 1.03 to .21;
special courts-martial rate remained fairly constant at 1l..43; and general
courts-martizl rate also remained fairly constant at .ll1. Article 15 rate
increased from 25.64 to 30.14. The significant decrease in the summary
courts-martial rate is attributed to command emphasis at all levels and
represents compliance with USARV policy to try by summary courts-martial
only those individuals refusing punishment by Article 15.

b. The number of lst Logistical Command personnel in confinement
increased slightly from the end of last quarter to the end of the previous
quarter, from 37 in confinement on 29 October 199 to 39 in confinement
on 31 January 1970.

3. (U) Nonjudicial punishment: The following figures represent the
number of Article 15 actions imposed by lst Logistical Command commanders
during the period 1 November 1969 - 31 January 1970.

NOV  DEC  JAN  TOTALS
HQ, 1ST LOGISTICAL COMMAND 7 10 9 26
U.S. ARMY SUPPORT COMMAND 004 581 5LL, 1729
SAIGON
U.S. ARMY SUPPORT COMMAND 197 164 197 558
CAM RAWH BAY
U.S. ARMY SUPPORT COMMAND 356 L37 L02 1195
QUL NHON
U.S. ARMY SUPPORT COMMAND 182 188 185 555
DA NANG

Totals 1346 1380 1337 L063
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4. (U) Courts-Martial: The following is a breakdown for the past quarter

of cases tried by courts-martial based upon the organizations to which the
accused were assigneds

a. General Courts-Martial Nov DEC JAN TOTALS
HQ, 1ST LOGISTICAL COMMAND 0 0 o 0
U.S. ARMY SUPPORT COMMAND 2 0] 1 3
SAIGON
U.S. ARMY SUPPORT COMMAND 1 1 0 2
CAM RANH BAY
U.S. ARMY SUPPORT COMMAND 5 3 2 10
QUI NHON
U.S. ARMY SUPPORT COMMAND O a 0 By
DA NANG ;
Totals 8 5 3 16
b. Special Courts-Martial Nov DBC JAN TOTALS 3
HQ, I1ST LOGISTICAL COMMAND 0 0 0 0 ';
U.S. ARMY SUPPORT COMMAND 39 34 30 103
SAIGON
U.S. ARMY SUPPORT COMMAND 10 19 5 34
CAM RANH BAY
U.S. ARMY SUPPORT COMMAND o 3 1l 4
QUI NHON
U.S. ARMY SUPPORT COMMAND 26 16 10 _52
DA NANG
Totals 75 72 L6 193 2

92




¢. Summary Courts-Martial Nov DEC
HQ, 15T LOGISTICAL COMMAND 0 0
U.5. ARMY SUPPORT COMMAND 7 7
SAIGON
U.5, ARMY SUPPORT COMMAND 1 2
CAM RANH BAY
U.S. ARMY SUPPORT COMMAND 3 4
QUI NHON
U.S. ARMY SUPPORT COMMAND 0 0
DA NANG

Totals 11 13

L

5

L,

29

5. (U) Courts-Martial and Article 15 rates per 1000 military personnel

are furnished for comparative purposes as follow

S

A Wide

1st Log Comd USARV Army
(Present qtr) (2nd qtr, FY 70) (1lsi atr, FY 70)

General' Courts-Martial A1

Lpecial Courts-Martial 1.43
Summary Courts-Martial .21
Article 15 Punishment 30.14 1

.03

1.2

.20

LY

14
2.5
.73

17.07

6. (U) The following figures represent claims psid to membters of this
command for property lost, destroyed, or damaged incident Lo service under

the provisions of AR 27-20 and related regulatio

ns¢

Number Paid
HQ, 15T LOGISTICAL COM'AND 20
U.5. ARMY SUPPORT CCMMAND 18
SAIGON
U.5. ARMY SUPPORT COMMAND 77

CAM RANH 3AY

a3

Amount Paid
£11,296.48

3,135.42

13,052.35




U.S. ARMY SUPPORT COMMAND
QUI NHON

U.5. ARMY SUPPORT COMMAND
DA NANG

Totals

7. (U) Legal Assistance:

Adoption and Change of Name

Citizenship, Immigration & Passport

Civil Rights

Domestic Relations and Paternity
Non- Support

Personal Pinances & Debts
Personal Property, Auto, Btc.
Powers of Attorney

Real Property, Sales, Lease, Rtc.
Taxation

Torts

Wills and Batates

Miscellaneous

Totals

79

YA

241

Interviews

58
175
34
636
122
402

The following is a breakdown of legal
assistance problems handled by Judge Advocates within thie command during
the psriod 1 November 1969 through 31 January 1970,

23,848.49
6,638, i
$57,971.17
Instruments
_Prepared  Totals
16 7% :
27 202 1
1 35
165 801 ;
48 170
237 639
g0 307
719 1,343 |
39 195
35 153
18 iy ;
192 %7 ;
392 1,794
1,969 6,134




ANNEX N (U) rProvest Marshal

1. (U) ©On 14 November 1969, a DF and statemunt of US Goverrusent Vehicle
}lossession or Control was dispatchec. Its purpose is to comply witn the
desire cf the Commanding Ceneral that a ore-time staterment be obtained
frem all US members of HQ, ist Logistical Commanc to the effcct that all
vehicles under cortrol are properlyr cispatch &,

2. (U) On 2C Lovenker 1969, IC Feg 190=11, "Carrring, :asseszicon,
Hegistraticn, Cortrol and lse of Govermert and lrivatcl;-(dmec Veapcre",
was published., It 'rovides stricter requirements cr —»entrol rnu safe-
guardirg of wearons and ammunitior.,

2, (U) Cn 17 Lecember 1969, a fast sheet was precarcc ard farnicred to
the Comnanding General for possible jrescntaticn at ti o Docemver Com anders!'
Conference. The fact sheet concerred safeguarding supplies a:c = juiprent .

It pointed cut that reviews of Serious Incidert lepcrts, noss and hge
ccvery Rerorts, Military Police keports and cther scurces, snov that
personriel who handle supplies arnd equipmert arc not surorvised 2lzsely
enough to prevert their stealing, hidirg, and rermcving items from instal-
latiens.

L. (U} Cn 26 Uecember 1969, a fact shzet was rreviced four tne fomranlirg
tcneral with background informaticn relative tc the "Cff-Iirdts' status
of Cam kanh Village,

5. (L) ©On 30 December 1969, a letter to ttr. Commamders, United States
Army Support Commands, was published. 1t conc.rnev . series of stolen
vehicles and requested, (1) the number of vehicies rccovered, (2) aumine
istrative and judicial actions taken in zach case, (3) acticns tawken to
ircress uron subordirate commarrers the need for insreasrd sorurty ovrr
their vehicles, (L) stevs taken to in rease so-urity of velr ies, 1 .e.,
~lcser corntrels over dispatch of vehizles, tirhter mator paoi sz urmisy,
irstallation of locking devices, stcrage of vehicles in metor nonls when
nov required for official busiress, () additicral actiens taken :rish
ray rrove beneficial to other commarders ir rreventinp ver:i<ls thefts.

&, {(U) On 2 January 1970, a letter was rmutli~“<g czr-ercing Military
iclice Manning level. This was in a reply te & lotior from
AVHFE-FO.
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7. (u) Cn 9 January 1970, a letter was disratcted on security puards,
lts purpose was to obtain data upon vhich to evaluate the nsed for ard
rossibility of developing security guard forces composed of other than
US rersonnel, to provide cercurity for ist Logistical Comrand Irstil'a-
tions,




8. (L) Un 17 Jaruary 1970, IC keg 375-2 was published, Its purpose is:

a, lo establish uriform: revorting rrocedures ¢n all serious
crimes/incidents or ca:ses of suspected eriminal conduct, wronpdoing
or misman: en nt hich ray result in damaging -ublic nonfldence in the
Army occurring vithin WVl fnvolvi:pg yorco @l and esuipnent of this
cornand,

b. e inzurc thnt *he Lo anding Cerersl is inferred immediately of
all serivs criving! of pues, or serious oisceiplinas incidents in which
Ist logictical Somund prrsennel are irvolved.

¢, e din ure that thoe Sen arcdirg Gererel 1s intorrea <8 anv disciriie
nary actior vaken ce-irct ororooorel invalived, and of eovreative adriristra-
tive actics tadien to rreclude a cisilar ircadens

[

9. (U) Un 7 Japunry 1670, change 1 o IZ Lun 170=25 was staffe? and
preparcec for nuklicatior., 1t rrovir << advitisra) cecuriiy ne-zures to

bte us..¢ vor the Int rraticnal “caout . Ticnause the ipnition
keys ~rz interchangcable btcetien vail - ar.d chain ars neu
required. This same accitiena: seo ‘lPlL‘ 4ics a vlier Le anr other
corviercicl tyye vericle that sareob be n¢ 31t gecured £y ite ovisting
lockirg device,

10, (V) ©n 2C January 157, a meszapz wo_ Ciszprtene’ 1o a’l support
comnands to alert suberdinate comarrders te tre marsitule of grenacs and
weapons incideris in the command. Lith the ivcreased rronsratior for
TLT, it is anticiecat: ¢ th.t tr--ur vill (we ocaps ard Ler access to
vwrapons, a unition snd grznaces, liis f~|,, couplec with %he intrcec«d
psycholopical tension associatac :ith ¢ =T periad, rooquires tnat
com—anders, junior officcrs an” N00s au ;17 toyels ot ore trheyr Todnre
ship resporsibilities to the mar o= .

-

11. (L) On 3C Januar; 1970, 2 fant s ob on pilfera~e of c-rro was
prevared for the Cawranding Gencral. its nurtco. v irovic:oa
report of action tsi-on coneerrirny pilfersss ¢ sup’ies corrier o
Daiav by both truch :onveys and air-raft.

12, (U) ©n 20 ¢anuary 137C, a fart sheet wac rresared for tac O anding
General giving updatel irforrotirn con-ornin, an iavestir.ia-, of Tl
diversion in “an Tho.

13, (U) The US Coast Guard Port Security and Waterways Detail,under OPCON
of the Provost Marshal participated in the following activities during the
reporting period:

a. Coordinated the location and distribution of elaven Hale 500 oGPV
portable fire pumps to Armv outposts thereby upgrading their fire fighting
capabilities,

Y0




b. Printed and distributed a large supply of no smoking signs at each
deep draft ammunition handling facility, The signs were made cf a reflective
paper ard internatioral orange in color to attract attention,

c, Drafted and distributed a physical security bulletin describing the
plan for an anchor chain collar to prevent a swimmer/sapper from attachins
an explosive charge. The bulletins were distributed to each Sunnort Command,
Vietnamese Customs and USNSUPACT, Da Mang.

d., Provided instruction to the 7ist Transmortation Battalion on the safe
handling of napalm at Newport, Bursters and igniters are not permitted
thereby reducing the hagard and qualifving the napalm to be handled as a
flarmable solid,

e. Coordinated ist Logistical Cormand efforts to set up standards and
procedures for dumping large quantities of ammunition at sea, The 3d Ordnance
Battalion has action on the project and this office will monitor the progress,

f. Participated in Project TACSA (Test of Contalnerized Shipment of
Ammunition) by supervising the safe off load of the 5.5. Azalea City at
Cam Ranh Bay and collecting sufficient data to enable the Commandant, US
Coast Guard to draft new regulations for this means of transoorting ammunition,

g. The four US Coast Guard Explosive loading Dstachments located at Da

Nang, Qui Nhon, Cam Ranh Bay and Cat 1ai supervised the handling of 424,953
short tons of military munitions during the period.
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ANNEX 0 (U) Staff Chaplain

1. (U) Religlous Services: Participation in religious services exceaded
that of the last raporting period by 0.3% and is the highsst ever recorded
in this command., During the quarter 36,68 of thea command participoted in
religieus services each week, The total attendance for the period of 1
November to 31 January was 187,155, Though this reoorting period had the
henefit of the extra services of Thanksgiving, Christmase, and Jewish High
Holy Days, it reflects a tremendous dadication on the o=rt of the chaplains
to meet the challenge of providing a religinus experience for men who per-
form their various duties under deminding corditinns, Chaplains conducted
11,3 services per chaplain per week,

2, (U) sStaff Personnel: Chaplain (COL) Ray ¥. Rowland departed this
comrand 27 December 1969, Chalpain (COL) Francis X, Wallace was assigned
to the 1st logistical Command as the Staff Chaplain, 30 December 1949,

7 January 1970, Chaplain (LTC) John E, Gremillion was reassiegned to HAC,
Saigon, and Chaplain (11C) Charlie S. Mills assumed his duties as Neputy
Staff Chaplain.

3. (U) offerings: The following denations were made by the 1st Joristical
Command personnel threugh the Chaplain Punds to further communitv relations
projects:

Churches Scheols ard Orchanages Miscellaneous Total

Nov VN$ 119,201 232,034 293,435 644,670
Dec VN$ 432,218 237,392 425,243 1,094,853
Jan VN$ 5,708 22,512 271,72 299,9LL
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ANNEX P (U) Irfsrmation Office
1, (U) Public Information Division

a, A total of 148 news stories and 25 photo captions were relecased
to more tha.i 42 news 1meiiia during the rejorting period. This neadquare-
ters nonitors releases from subordinate information offices t.: ensure
quality and comprehensiveness of news a'.d photo coverage. Information
Ofiices of the subordinate commands are encouraged to seek cut, write
and photograph news in depth throughout their areas of raspousibility,
Personnel assigned to HQ, lst logistical Command Information Office
render additional support when required. In cases where requirerents
exceed the capabi-ities of the suppcrt commands, writers and photo-
graphers are put on TDY for the purpose of assisting that command in
~overing the news events,

b, Press support continues to be a major aspect of the information
progran, Press queries have resulted in direct contact with news media,
The command constantly keeps news represcntatives aw.re of current events
and assists the civilian media in every way possible. An extensive home-
town news release program is continuing.

2. (U) Audio=-visual Division

a. A 15 minute news program, "Log Briefs," is aired every -unday on
AFVN Radio. Material for the program is gathered througicut the week
from the command and produced by members of the uaudio-vi.ual division,

b, The division also maintains a current lst .ogistical “ormand
slide file containing over 2,500 35mm slides categorized by siecial
subjects, The file increases daily i.. variety and depth. -taff sections
requiring the use of these slides may revicw them and i/hen necessary
slides are copied., Originals of all slides remain in the file for
reference use,

3, (U) Special Projects Division

a., The division is preparing a brochure for the Jkills 1 briefing
held monthly at Headquarters, It will iitlustrate the information
publications of 1st Logistical Command Headquarters anud enccurage offi-
cers of the command to utilize their re;pective information faci.ities.

b. One minute news briefs for AFVN Television in -aigon are being
filmed, with signal support, under the direction of informat.on
officers,

c. Reporters of the special projects division travei to many areas
of the country to assist the support commands in cover:ing a vuried and
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wide range of activities. Articles reporting the way Americans and
Vietnamess are working together have been given special emphasis,

4. (U) Command Information Division

a, The division continues to publish a wwouthiy newsletter for ist
Logistica. Command Vietnamese emnioyees, The newsletter, Ban Tin, has
a 1:5 distribution rat‘oef 3;000 covies.

b, Uubordinate units are publishing week.y or bi-monthly mimeo-
graphed cr ruiti-.ith :ewspapers and two magazines, The Da Nang Sup=-
port Command publishes the NURTHIRY .(G and the saigon Jupport Come-
mand publishes the HI-_ITE magazine. The Qui Whon Support Command
continues to pubiish ite offset newspaper "The Logman," lst Logistical
Command's newspaper, "Vietnam Meview," is being puauiished on a bi-
monthly schedure. The printing of 17,000 copies permits a distrib.tion
ratio of approximately one copy for cvery three riiitary persoanel with-
in the command, Nearly 200 additional copies are mailed to other infore
mat.on coffices, nilitary logistics organiz.tions and VIPs :nciuding
media executives, The 1 Fabruury 1970 issue was preparvd on the MACV
photo offset equipment, and the paper wiil cont:nue to be so rublished,

¢. The winter issue of the ist Logistical Comman: maguz ne,
fDYNAMO, " was distributed on 28 February 1970. The 20,00 copies allows
for a 1:24 distribution ratio to military personnel assignzd. The
magazine, previously an annual publication, is now being published
quarterly,
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ANNILL @ (U)  Special Assistant for Lata Systems

1. (U) ALP Lquipm.rit Cystens, During the reportire reriod, the Data
bystems office monitored the follcoeing ADFE configur:tinns throupl.out
tst logistical Camwand: One IEM 360/50 systenm at LSAICTY: reur IBM
7CIC/1LAC syrtems at US~ICCV and Long Einh, 2wl Fnon «nd Cam hanh Bay
Lepots; ten ULNIVAC 1CCS5 Card Systems at USilO0CV, sui lhon, Cam kanh
sey and La Harng De:ots, and AG lersorrc. Sevices " ompanies; thirty
NCiv 5C0O systens in DSU/GSU units throughout the cerrsandy and nunercus
12 yunch card machires in sui:ert of the above Al corfigurnti ns,
Z. (U) Co~and Autamatic Lata l'roce: sing (oli-ies. “he fol cwing
cor:and ADP’ policie: and cirectives were issuel during t ¢ quarter:

a. Itr, AVCA L, subject: ADP Werilocd ot tistios - 115D A\CA
Lo - 70 - 1,

b. Ltr, AVCA D5, subject: Data Autaration hejuiriront « USLFL,
La Nang, 1¢ November 1969,

¢. Message, AVCA LS, subject: TR Systems Inpina o ervices,
DTG 1008022 Jan 70,

d. Ltr, AVCA DS, subject: USAICCV Data Processing (t~-.-oro and
Priorities, Jan 7C.

e. Data rroject Lirective tor 1st Loristisal Covwind “ertrrlizen
wholesale tupply 5;sten.

f. Ltr, AVCA DS, subject: Cupplies for Misrcraticzn, 20 1.0 €3,
7. Ltr, AVCA DG, subject: U »ZCTV LData frocess..g .-ar & P

'ricriti--s, 9 Jan 70,

3. (L) ADP Systers hnalrsis, The foilowing analyses iwrn ecrns
during the quarter: aralysis cf LiiD, Lony finh Loti crecens) o
Crerati-ns; analysic of US.ICCV Lata ircces.ing Gperat.onet ar. roe
commercaticons for revision ef NCR 500 Srstens Sor LCU/GLY

Miuo s L

it 4
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ANNEX R (C) Special Assistant for Combut Security

1. (C) Activities during this period have been oriented toward a review
of the command security posturc in anticipation of increased activity
during TET, This includec a visit to all suborcinate cammands and a de-
tailed review of defense plans and facilities,

2. (C) Farticularily significant was the increased emphasis on the use
of sensors around logistic installations. All support commands have
sent personnel to the MACV Duffel Bag School at Vung Tau. Each comrand
has made extensive plans for the use of reiesmic and pressure svstems,
Additienally, USARV has allocated 95 AM/MSG-:138 Anti-Intrusi~r~ detectors
to 1st Logistical Command, The initial increment of these seismic ine
trusior devices has been received and forwarded toc subordinate comrands,

3. (C) Two techniques for improving security awaren=ss have bcen devel-
.ps¢ and are being staffed. They are: a security conference to en-
courage an initial exchange of security informatior and a ceonvisrient
means for airing problems, and the development of a security reference
bock to be used by the Commanding General and Staff.

DOWNGRADED AT 3 YEAR INTERVALS;
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{ SECTION 11, LESSONS LEARNED: OBSERVATIONS, EVALUATIONS, RECOMMENDATIONS

A. (C) PRRSOMREL
1. (U) Self-Help Programs (ACofS, Persornel),

a, UBOEMVATION: Many units are irclined to treat civic actions as a
charitable activity.

b. LVALUATIOM: Exverience has shown that "give aw.y" programs destroy
iritiative,

c. LECOMMKNL.TION: That emphmsis be placed on self-help programs with
maximum Vietnamec. pnrticip tion.

2, (U) Corcentrztion of Civic Action (ACofS, Pcrsonnei).

a, (EimeViETLI N: There is - tendency to ecnnentrate civic sction in pet
instituticns or small are:s,

b. EVALUATICh: This results is. potkeis ¢f excessive supprort and the
creation of ®haves" aud "h«ve nots",

¢. HECOMMENDATICH: Civic actirn shnu'd centridlnie te ren=ral sccial and
economic improverent,
3, (U) large Projects lieoching a Limitea Number of People (ACofS, Personnel).
~. OESBELWVATICN: Helated to parsn z, above, units often undertake large
projects reachireg cnly a limitec number of people, An ex2mple might be a
long range project for 2 scheol for the blind,
b, EVALATION: While cormenuiiile, it coes not benefi® the maiority.

! ¢, HEECOMMELLATION: Civic actin should b« desipgned tc renefit the
! largest number «f people,

4. (U) Circunventing GVN Agenzice (ACofS, Personnel).

|

|

| H lﬁfihVAleN: There is ~ tendency tc mircurert GVN ~pencies and
3 - - -

! oiliclails,

b, LEVAILATION: Thie serves orly to interpose the imupe cf the US be-
tween the GVN and the people,

c., HRuCOMMUNDATION: That projects be coorcinated with and conducted
through CVN agencies to enhance the image of the GVN in the eyes of the people.

103 DOWNGRADED AT 3 YEAR INTERVALS;
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5. (U) Long Range rrojects (ACofS, Personnel).

&, OBSiVATICN: Units frequently undertake long range programs
requiring continuing support.

b, LEVALUATT V- Many long range projects may be left unfinished when
US units redeploy, creating ill feelings among tho people,

¢, hKiCCOMMERNLATICN: Since the GVN may not be able to maintain programs
at the same level upor our departure, projects should be short term and high
impact in nature,

6., (U) Needs of the Fecrle (.:'xCofS, Personnel ),

a, LESLuVATICN: wr i« sometimes guil'y of estsblishing projects we
think thec people need rother thar attempting to determine what their real
needs are,

b, EviIlUATLION: In such cases, the peopl. will show little interest in
supporting or raintainins them, -

¢, HRECOMMLNLATLI(N: That projects be coordinated with locel GVN
officials tc give the people what they vont,

7. (U) Fublicity (ACotS, Perscnnel).

a. CBSE:VATIN: Fublicity frequently places too mich emphasis on the
US effort.

b, &valli7iCM: Our gaal is to enhance the GVN image, US activities
should be shown cnly in a supporting role,

¢, s U2uleTICE: Thzt all publicity, particularly that going throurh
the Vietramece rnews media, emphzsize the GVN's efforts on behalf of the people,

8, (U) lieducticn of Personnel ir ih~ US Army Procurem~mt Agency, Vietnam
(ACofS, Frocurenert.),

a, OBSHOVATION: Continuaticn of reduction of personnel in USAFAV on a
percentare bisis compired with all other cormand activities 1s creating a
problen that will -cversely affect hoth the quality ard quantity cf procure-
ment. actions,

b. EVALUATICM: USAPAV's work load is related to the rumber of PRACS
received, the vi.riety of services required, and the number and complexity
of contracts under uc-inestration, rather than to a reduction in the quantity
of a particular service or supply. USAPAV has ascumed,in the last quarter,
&37,L millior of time-anu-rm-teriel contricts from the US Army Aviation
Systems Cowriaad (USARVOCLM) o1 aircratt maintenance and will assue about

104

CONFIDENTIAL




CONFIDENTIAL

$50.C million more contracts in the near future from other commands, This
will bring USAPAV's totel number of contracts under administration to 325

with @ value of over $900.C million. Ae other co-mards withdraw from Vietnam,
USAPAV will assume their procurement activities, This will result ir ad-
diticnal contracts for retrograde of materiel and equipment, additicral worr

for packing and crating, care ard preservation, transportation, and steve-
doring.

c. HECCITENLATICN: That ection be taken to change th-» Tatle of
Uistribution Allowances (TDA) with a Mrnpower Survey to review the activities
ard the future requirements cf work to be performed and to assure that USAFAV
will be gwarded the personnel reeded to perform the missicr sssigned,

~

5., (C) Rail Yersonnel (ACofS, Transportati--).

a. OBSERVATIQL: Tre Hail Brarch does nct hsve su‘ficient personnel in
orcder to travel tn all Yccatiors in which LS Army railway equipment is

lecatec and repaire¢, .. addition, the pesition of stock ~ontrol supervisor
was elirminatec,

b. RVALUATIC!: lack of persorrel will seriously limit the branch's
2tility to effe~tivelr acdminister the rail equipmert maintenarce cortrsct,
toc maintain an invertory of more than 950 lire items of repair parts and

components, anc to maintain acccurtability for US Arm» railway equiprent in
Vietnam,

c., HhECGI?SNDATICN: That the above funrtisrs be made a mission at the

MiCV Advisor level, MACV-TMA presently maintairs cperational control over US
ownec railway eaquipment.

B. (C) INTELIIGENCE
1. (C) le~al Naticral Informant Frogram (ACofS, SRO).

a. CBULUVATICE: Vcre information concerning the locaticn of enemy cadre
er infre-structure and the evecuti~r of <nerv activities among the populsre ir
commu~tities rzar st Legistical Commend inctallatierns would improve the ei-
ternal security posture of these installatiocns and ald tactical units irn
rrotectirg Jepistical assats.

b. EVALUATICH: The Insta lation Informant Frogram cf the 524th Military
Intel'igcnc~ Letachkment, which uses local naticral personrel employed at
logistical irstallations as sources, has provided accurate and tirely inforra-
tion concernirg laber unrest ameng local naticnals employed on !S bases, VU
peretration of the Vietnamese labor force employed at logistical bases, znd
olF r s2tivities which ~ight disrupt the missicr of the 1st Lopistical Com~and.
Tris ~rogra~ his b-en exrand«d to inrlude infcrrarts who monitor rossible e.emy
activity i1, the communitiere where the US emplored Vietramese perconrel resice,
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e, ~@O}WE.‘DATION: Initial results achieved as a result of this
expansion have proved useful and continued expansion will be pursued,

2, (C) US Military Informamt Program (ACofS, SP&0),

a., ORSERVATICN: During the reporting period, it became evident that more
information concerning potentially disruptive incidents among the & military
persornel of the lst logistical Comand would materially aid 1lst lopistical
Command in preventing delays in the gccomrlishment of its mission,

b, EVAIUATI(L: A farmalized program was established by the 5Z4th
Militery Intelligence Detachment which uses US Army personne)l of the 1st
Logistical Tormand u8 sources to provide timely ard accurate infarmetion con-
cerning anti-var rcvements, racjal discrders, subversive orranizations or
individuals, and sther yotentially disruptive activities among 1lst Loglsticsl
Command parscrnel,

c, MECCHMMELLATIC(XN: 1Initial results indicate that the program is ef-
fective i; providing advanced warnirg sc that these activities can be thwarted
before they affect missicn capabilities cr morale; therefare, this program
wlll be ccrtirued and expanded,

3, (C) Stevecore Strike (4CcfS, Transportation),

a, CRSEi.VATICON: Newport and Cat Lai underwent a 24 hour stevedore strike
on & January 1970,

b, EVALUATION: The strike was of 24 hours duration, Some knowledpe of
the imperdirg w.rk stcppare was given beforehand since the strike of steve=-
dores was in sympathy with thie cormercisl bus drivers strike in the area,
This advance notice allowed fport operations persomnel to prepare alternate
work forcs: are’ wnrlb nl- to aortinue uninterrupted creratjone, 8o & resgult
of this adverce planpning  iittle time or tonnuge hsndled w:s actually lost
during tre period, Filitary persorrel were orgarized into stevedore gangs.
These persorne! were rormally engagec in administrative or support functions,
Some addit . cral trairing had t< be provided in winck ard forklift operations,
The militar stevedores pe. formec the tasks assigned, and chowed cvery incdica-
tion of teing ~tle tc continue for an indefinite lenrth of time, Other
military op<ritions in which these people normally engaped suffered some loss of
producticn, The civiilen stevedores returned to work witrout incidert after
completion cf the strike,

¢, TECOMIENLATICN:

(1) Tret plurs for military assumption of contractor missions be
maintained and updat:d ae necessary,

(2} That cress truining in stevedcre ski’1s be given to those select=~¢
to perform emergercy steveccre rmissirns to insure ready response to require-
ments.
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(3) That all possible intelligence sources be employed to get maximum
advance warning of impending labor problems to enable preventive or rinimizing
actions to be planned, Higher headquarters should insure that any intel“ieence
informatiou indicating impending labor difficulty is immediately forw rded to
the port operators,

C. (C) UPERATIONS
1. (C) Initial Guidance - Keystone Cardinay (AlcofS, SP&O).

a. OBSERVATIGN: lack of timely dissemination ard understanding of initial
fuidance,

h, LVALUATION: 1Initially there was a la-k «f understanding of turr-in
proceaures and documentation requir-d due Lo irte guidince from hirher head-
quarters. The Saigon Support Cormand retrogrice tear was on the pround and
operating before the USAREV 1CI was published., It wsn also discovered that
staf{ officers from the 3d Frigade, 82d Airborne [ivisicn were given a different
versizn of the docuuentation required, during eariier briefings by USARV. For
a short period of time this caused confusion among trs team. The briefings were
discontinued amd, throurh ccordinstion witk the staff at USALV end Saipon
Surport Command, definitive instructions were worked out,

¢, LKICOMIENDATIClU: That CFMDs &nd LCIs be publisied well ir advirnce of
the time the retrograde team gets on the ground.

2. (C) Movement of Stocks (ACofS, SF&O)

a, CPSIEVATICN: In one inttance Cliss I stocks were moved tc a new
location within an 1SA, A review of this acticn revealed that the move was
‘-rrorarlv rlsnned at the unit level and not adeguately moritsres at the varic:s
command levels,

b, EVALUATLION: The initial move was made hefcre a new programmed
fezeiiity was completed; construction of rejuirco hardstzri ~rea hzd net beer
stirted anc there was inadejuate dralncre in tie areca, In additicn, stocks wers
1:5L placed on proper durnage, The lecaticn on whinrh » corcrete pad was sub-
sequent 1y corstructed proved to bte unsatisfrctrry ac “he heirht of a required
snad cver the ped was a safety hazard to airceaft using the adiacent
runway. This required the constructicn o a new ccncrete pad avprroxirately 50
yards from the oripginal location, A warehcuse, which was constructed,
included an office, After the building was opened for opesration, the unit
decided that the location of the »ffice was unsatisfictory ind a new o°fice had
to be reconstructed in another section of the building, This hezdquarters has
directed that the responsible unit develcp a plan prior to anv maior moves of
stocks to a new locetien within a supr-ly installaticn or the est=b'ishment of a
riew stockage arca, This plan must be approved at support comand level prior
tc implementation and the suppert comrend is rejuircc to menitor evecution cf
the nove of stocks,
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c, ©LEDMMENDATICN: HKone; :ncticn directed is considered satis factory,

3, (U) hail Cortract (ACofS, Transportaticn).

2. O E:VETIN: The Firchese hejuest and Commitment (PR®C) form for
railway e ulpment mi "ntenancs w s subnitted ard staffed through this head-
quarter: in beptesbar )G6%, The |50 was deliyed ir hijher headquarters ard

not returntiec throup!, charpels 40t LU Aray Freocurement Apspcy Vietnam (UsAPLV,
wnitl 1 Lecest er 166G,

b, EVAIUGATION: Sufficient prucurarert lead time was not available to
permit the L)Y procoreniant npcle,

c. HECHAMATICH:  Thet 1i9900s he experiiiously staffed by hipher hecd-
quarters to insurs thuat prosurescet dead tire ic mmintained.

L, (U) Weuther Delavs (A0 00, Tr=rport atian),

a. OBBehVATIVE:  Ceorsioar-nble <hin delay w = ercounters? in Vietram ports
due to monia o Weatier duripg vi- rencet vy period,

b, LEVLILATICN: Weattrer bee been ~ recurring seasonal problem for ports
along the ciast of the Souvs Chiva Bea. In an attempt to mirimize the effects
of monsocn winda from offshore arc the resultineg hipgh swells, particulsrly at
Da Neng an? Qui Yhon, chip scheduling and operations wers closely noritored,
In severa! cars, snip diversiors or rerouting s were eflected at the expense of
economy, Traresiipmernt resultal bt i+ tactiral rrquirement for cargo,
porticularly armueritinm, outwerrte: t.e #ndl faor econerr. Armunition waivers
were pranta. to @2low sntva te uopckh ' Tasrsife in Jui Nhon, This vractice,
while pots:iiaily hazarauilg, ~an be .»rtaken as Jcrg as proper prrcautions
ire takhen. it provices a means of ovircaning the problems posed by adverse
33 AU we''ler copeiationt,

e, R MONLATION:

(1) Tr-t cortirued erphisie be placad on the scheduling ~2nd routing
:0 ships diring the monreor sege . o lecsan tle effet of weather on ship
operation:.

() That tne processing anc yranting of amaunition weaivers be
expedited during pencosn seascrs Lo insure conbinuous dischrrge operations,

5, (U) Gorrdirstior for Kevs*cre Rlueisy (ACnfS, Transportation).

a. OGIATLE: Coordina' ..on of Keystone Bluejay shipping requirements
was condutler through o projecti & of port workload and capability ao the
Lransmi: norl oa dster of irtent oo TMALMACY on the amcurt of cargo projectec
to bs ahijian s yetroprde,
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b. LVALUVATIUL: This procedure caused an advan:e of the shirring srice
procurement, cycle and allowed for shipping space to be allo-ated earlier -
for the carpgo to be retrograded earlier, A coordinated and accelerated
shipping rrogram resulted from this action. The acticn required corsiderable
ccoruirati « with transportaticn staff elements of 1st Logistical Zamand,
Suiron Sucrort Command, and THA, but the tir.e seems to have been well sp rt.
The cutca: wis shorter time betwren offerirgs and shipme:ts, ircreasec obir-
rort irtelligence for all concerned agencies ard more realistic ship planrirg.
ihe nornal rrocecures were completed as a backup for the plan znd to ~rovice
informaticn in the customarv format.

¢, eCOMENDATION: Prior to execution of t.lanred daplormerts,
inter=sted ape;cies inzluding Ist Lopistical Command, TMA, ULARV, and
MST50-V meet for rre-planning informational contacts in orver teo obt-in the
riost rarid res;-mnse to : leployment shivring requirer-nts,

6. (U) Cargo Bockings (ACoflL, Transportation).

a. OBUhawt aON: Cargo offerings for retrograde icvemert via deep draft
ship; 1ng are often slow, and shirping is often nominated ~n short notice.

b. LVALUATICK: This practice puts a considerabie :train on ib+ retro-
frecirg, fa-:ility, local drayage and on the port's capability to call cargo
forward. All retrograd: cargo is rot staged in thc ir; ediate peort area,
1t must often be calleo forward fram a considerable dictance and often in-
volves the r~quircment for heavy lift dravage for roverrat, ‘ith sufficiem
acvance notice, the call forward can be properly conducted and the cargo stuge:!
in th- port i1 time to meet the nominated shipping. It is realized that MSTS
occasiciially 15 only able to clear cargo bookirgs on short notice, and that
any offe=ring is throreti.a’lly bettur thar none, but lazk cf sufficient resrcinez
tirie negat.os cargo rlariing and staging, and penerally speakinpg coes not pro-
verte mebasihebory resuils,

Lo WCOELATLION: 7 at carpo clearances process«d b TMA and grant
by MUTL ke issuean ir sufricient time to allow for proverly staging the careo
wi@ plancing Sor oshi] lowding.

7. (C) Joirt agreements for ARVlizaticn of US Port Facilities (aCofo,

Vransvertation).

a, CBLellvaTION: Staffing joint agreements for trarnsfer of rort r-sron-
sibilitl s from loral level to JGS delayec the finalization ~f akViiiuation
acr: =ments,

b. EVALUWTION: During the initial stages of the process of ARVNizirg
US port-, local comaitiees were formed ae directed by MACV/RV'AT and
directe. to negotiate jnint agreements for the turnover of vort responsibil -
jties vo AlVIe, in te case of he Binh Thuy apgreement, nepitialiors were co -
pleted at the local level, revised at ULAnV level and staf e 1! ugh 140V to
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the RVNAF Joint General Starr. The draft agreement was then officially returred
from MACV to LLALV for additional staffing., At that time, the reimbursemert
procedures problem surfacec and the agreaement was returned to 1st Logistical
Command for revision., In the meantime, the process of ARVNization at Binh

Thuy was halted, pending resolution of the vroblem. The draft agreement was
originally submitted for stafting in Ocicber 1969, It was finally returnec to
MACV in lute Uecember 1969,

¢, hwoCM LLEATLION: Wwhere efficlency ana speed are inmportart, agreementc
for turnover cf facilities to AKVN should be nepotiated at the MACV/JGS level,
bringing local rarticipants into the negotiations only after the ground work
has been laid anc procedural questicns disposed of, Use of this method would
have saved much valuable time in the completion of the Binh Thuy ARVNization
project.

8. (U) iats abeard Ship (ACofS, Transportation).

a. UBLLGVATICN: Hats were C.scoverecd aboard twe ships arriving at 1st
Log Comd perts.

b. EVAL.AT.(3.: in boll cases the ships involved were sma’l Vietnamese
costal crift chartered to haul S Army Class III package products.  Trer
loaded i1 Saigor (Nha Fe) are- anu discharped at up-country ports. The
vessels involved were gereral cargo ships in a tramp trade and they ar~ used
tc haul ali type: of cargo including foodstuffs. The ships were not rroperly
prepared for the cargo and the rat infestation rmade it impossible to work the
cargo safsly for dischirce. These ships are not normal MSTS charters but
ropresert lcosl contract by the shipper service, The cargo is military
sponsored arc¢ liatle for discharge and be:thing at a military rie=r., There
was no MIISiAlt carge manifest, and the cargn was arparently loacec by come
mercial stevedores.

¢, H.COM NDATION: That only MSTS chartered shipping be used fcr mili-
tary carpo ir intra-RVN movement because of the inrspection and handlirg re-
quirements and the requirec docum-rtation, loading and handling procedur~>s.
MSTS chorierm. shippine is =nder U5 control and inspection for control of
vermin,

9, (U) ihyoical eonrity {adjntant General),

a. (G Lbavall 4: IL was Lrought to the attention of the AG Postal
Divisior by mea:s »f various postal incidents and rerorts from irsoectors
that rhvsical caromity wus lacking in several postal units of the 1st
Logi»**~a) Command.

U ATICH: In an atrempt to alleviate the problem of substandard

Se. asures, two actinns have been taken, First, physical security
insp. . .ns of Ist logistical Co mand postal activities were conducted in
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cordinition with the Provost li»rshal, who subse uently publishrd rhysic- 1
sccurity criteria, The second :iction consisted of » revigirn of the Postal
Inspection Check List (iVCA Form 131) to inclute il.ems pertinent te physical
security and the puhlishing of appropriste iterms in the 1st lorirtics]
Cormand Pcstal Bulletin,

c, HCOMMENLATION: That physic#l security cortinue to be an it-m aof
command interest in all insp.ctiens ol post- ° frclilities.

10. (U) Christmes Mail (Adjutant General),

a, OBSH.WATION: During the Christn:s Yailing Leason {1 (Geioh ¢ = 71
December ) postal activities sre t.xed with o prestly c.panded worklaac,

b, LEVALUATION: Preperations for Christras 1969 beparn with the pub-
lishing of MACV Lirective 65-3, Subject: OSurport for Christm:s iwiling
Leason, on 22 July 1969, This directive outlined the responsibilitise of
cormanders at all levels, The eirly date of publishing oi t!is cirective
coupled with other ~dvance publicity, messages concerning surfece mail bost
arrivals, instructional lett~rs »rd ness res, and cocparation by 11 con-
cerned contributed to a successful ind efficient Christmas nail op roticn,

¢, HECOMMENDATICON: That preparations for tie Christmas Vailine Sesson
be initiated as early as feasible in future y ars.

11, (U) Ship Diversion (ACofS, Ammunitirn),

a, Observation: The armurition requisition syur:m is desirmrd s that
arrmunition is shipped fram CONUS and consipned to a sp#-ific sujvert command,
A1l shipments arc n de by deep draft vessel, During the monseon season,
vhich varies throughout the length of th* country, ship discharpe is im-
possible when harbor swells eiceed the five foot lamit impnsed by sofety
consideraztions, Under these conditions, vessels must aither he plucecd in
a hold status at an offshore locaticn, diverted to avother port, or broueh:

into the desirnated port aid held until conditicons prrmit discharge,

b. LVALLATICH: Placing a deep drift vessel in i hold statusis expen—
sive, Dermurrage increases at a hipgh rate, and results in . hirher stipping
cest for armunition. Even more important, armunition whick may be nesded in
country is afloat, and not :eadily available for issue or movem-~nt t: a
location by intra-theater transportation to where it is needed. 1t is then
necessary to be able to predict those ports where diificulties c'n be
expected «nd to h  ve a prrdetermined plon for diversion to a port where
discharge can be made and storage capacity is available, kased or: long
ramnge, country-wide weather forec:sts, experience, projected armunition
requirements, krnown ship arrivals, port capscities, »rd enticipated nvoiln-
bility of intra-theater transport:ticn, » deteiled analysis of eacr ship-
nent was nade to determine tle optimum port of discharpe of enchl vescal,
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Besed on this actior, ships were diverted to other ports. T-cse diversicns
reduced the number of ships pl ced in a hold st-tus, nd nore inportantly,
made the ammunition aveileble for transshipmnt by b ree ard 1ST.

¢. RECOMTNLATICN: OShips be diverted when ressible to other ports b sed
upon the above evaluat.icon criteris wher nonscer verther strikes -~ piven rort,
making it impossible tc unlosd a-munition stips trere,

12, (U) LEngine Consumpticn (#CofS, Maintenznce).

a. ORULIVATION: The daily Desdlire Heport fer castet vchicles shoved
an excessively hirh nurlior of M113A1 ARC's reauiring ropl: zement of enpines,
The ACofS, Maintenance st rtoc tn keep infornition or » nment'ly bosis on
engine consumpticn by rz jor wdts, Inforration is sbtsined from the Inven-
tory Control Cunter and periraved in graphicrl ferm.

b. LBEVALUWTICN: This inforrmation, when rel: toc to - v rape mileage, h=s
proven to be & vilurbl nontronrent practice to det-rmire trerds, reccencile
requirements anc receiypts, ideortifyr units with meinter-ree protlems »rc
deternine stotus of progrins teo decresse enrine consunption,

¢, HKLCONMLELATICN: Th-t similar inforrstiorn b rmaintoipred 2na used
in managum:nt of the Cporiticn~l Re diness rate for other vehicles,

13. (U) Lxcharre of i d Wheel Arm Asscrmblies for Combzt Vehicles (ACofE,
Mpintenance),

a., OBSERVATICL: Corbit units hove sipericnced corsiderrble celaw in
repairing combat vehjc’cs thot are non-opsrational ready (ME ) »s » result
of mine damage to rosdwheel arr as-emblics, This delny results from th =ula
tiple requisitiors that hove te b submitted for parts requir<¢ to nssrmble
a roadwheel arm assenbly,

b. EVALUATION: Maintenarce suprort wnits rensuisiticn the required perts
and assemble the rozdwheel »rrm acsemblics in anticiprticn of requir-merts,
The ro~dwheel arm assentlies are then exchangsd on » one for one b-sis, Tris
ciuts down considerably the dowrtim~ of comb = vehicles deadlired for nine
drmape to the rordwheel arm assemtlies,

¢c. LECOI1IZBM ATION: That USAMC list the roadwheel arm i ssemblies for
ML8A3 tank, MI13AR1, AFC fanily of vehicles ard AK/AAV M551 38 = complete
assemblv for issue,

1. (U) Prepositioning of Hajor Assemblies (ACofS, Mrinterance).

a, CPScMVATION: st Lopisticszl Com:rd estrblishes stocks of hirh
dem-nd, critic.l, intehsively managed major aesemblies in sunport of comb-t
vehicles, selected tactical vehicles ard srtillery weapors,
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b, EVALUAT1OM: The deadline reports show that fiilurea of specific
major assemblies are the most common causes of deadline equipmant in the NOR
catagory. These major assemblies hive a high demsnd, and are comend contral-
led items for which stock visibility of serviceable and unserviceabk items
nust be maintained on a country-wide basis., Prepositioned major assemblies
remain in depot stock accounts, This insures expeditious return of vnservice-
able items for overhaul, Priority of issue is providecd by ACofS, Maintenance
based on the daily deadline report, Positioning of these assemblies in the
forward support areas insures quick response to user requirements,

¢, HRECOMMENDATION: Thit this be considered as a standard procedure
tc be followed in distributing and controlling hirh demand, critical; major
assemblies,

15, (U) Lepair and Return Program (R&R) for Communications-Electronics
Equipment (ACofS, Maintenance).

a. OBSERVATION: The R#: program for Cormmunications<Electronics Equip=
nent is very valusble to th: maintenance progranm; however, lack of proper
record keeping has caused many ltems to be "lost" in the system,

b, EVALUATION: The repair and rsturn program was initiated in 1668,
Piecemeal instructions were issued to the field, There was no regulstion
covering the propram. Equipment was being shiprecd to CONIE depots without
proper documentation, No register was being kept for tle items, Pollow-up
was not being perforred on items which were not retirmed or for which no
receipt was received, As a result; units were carrving open work orders for
long periods of time, The diverse instructions were consolidated br 1lst lop-
istical Command in a lett.r of instructions in September 1969. USARV Rep-
ulation 750=31 was published in November 1969. Instructions for follow-up
action have been sent to the field, However, units stil' have open entries
or their books,

c, RECOMMENDATION: That retrograding units make a one-time reconciliatior
of old records and close out open work orders under appropriate surrly reg-
ulations, It is further recommended that USAKV Hegulation 750-31 be amended
to incorporate the requirement for a regicter and proper follow=-up procedures,

16, (U) Diagnostic Test Equipment (ACofS, Mainten:nce),

a. OBSERVATICN: Analysis of thc DSU DX operation reveals that a hirh
percentage (4L0=60%8) of items exchanged for serviceable items are in fact not
unserviceabls, Various techniques have been used to test DX items hefore
turn-in such as routing customers through fuel and electrical secticns or
other applicable shops, co-location of the LY fzcility with shops, positicring
test equipment with the DX facility, or cambinatiocns of the three, Each
method werks to a vering degre~ but has resuited in cumbersome procecuregs,
custamer delays or a requirrment for test equipment that is rot svzilable in
the shop or to contact teams. An adequate simple test rrocedure woulr aid in
detecting problems of servicesbvie turn-ins as unserviceacles,
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b. EVALUATION: The quantity of serviceable turn-ins being received at
our DX facilities warrants the establishment of a one stop testing capability.

c. RECOMMENDATION: Recommend that diagnostic simple GO-NO-GO type test
equipment for fuel and electrical assemblies be made available by AMC to all
DX shops and using unit maintenance activities and that this subject be
expanded by US CONARC in CONUS service schools teaching organizatiomal
maintenance.

17. (U) Maintenance Country Stores (ACofS, Maintenance).

a. OBSERVATION: 1Irstruct and Advise Teams have noted an excessive amount
of labor and automatfic data processor time at DSU's being spent on low cost
small quantity customer requests. Also, the customer wastes considerable
time preparing and submitting formal requests to their support units for these
low cost items. Most technical supply operations are understaffed and over
burdened with customer requests. Low cost, fast moving hardware type requests
require the same processing as large expensive items.

b. EVALUATION: A well planned country store stocked with fast moving, = |
non-repairable type spare parts which have a value of $10.00 or more per year,
can reduce considerable labor and valuable machine time and travel requirements
for the customers.

c¢. RECOMMENDATION: That DA develop more specific directives for estab-
lishing a Maintenance Country Store in each Maintenance DSU-OSU unit with a
Tech Supply mission suppoarting customer units and that USCONARC stress this
concept in schools.

18. (U) Subsistence Seminar (ACofS, Supply). :

a, OBSERVATION: The first subsistence seminar was sponsored by the
Directorate of Food on 21-22 November 1969 at 1st Logistical Command. Forty-
two Class I supply officers and NCO's attended representing all support com-
mands. Information presented included requisitioning, receiving, storing, and
issuing of Class I supplies; accounting for issues to US units, Free World
Military Armed Forces (FWMAF), Interservice Support Agreement {ISSA) customers
and Defense contractors; and guest presentations on procurement, veterinary
inspection, insect control in stored products, and preventive maintenance on
refrigeration units.

b. EVALUATION: The seminar provided a much needed exchange of ideas be-
tween subsistence personnel at all levels. As a result, many improvements
were made in storage, receiving, shipping, and accounting procedures.

c. RECOMMENDATION: Due to the rapid turnover of personnel in Vietnam,
seminars should be held at least quarterly.
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19. (U) Chocolate Milk Production (ACofS, Supply).

a. OBSLBVATION: In an effort to utilize excess strcks of powdered
nopfnt dfy milk the dairies were requested to ccnduct organoleptic tests
using this powder for the production of chocolste milk.

b, EVALUATION: The tests were very favorable and as » result the
c?ntrgcts were modified to require the use of povernment—furmished poinred
nilk in the production of chocolate milk until excesser wer~ depleted,

c. RECOMMEKDATION: Procurement of dehydrated items such as powdered -

nilk should be tightly controlled at all times to preclude meneraiing
excesses,

b/

26; (C) Day light Pumping Opsraticns (ACofS, Suprly). o

ae OBSERVATICN: Twenty~four hour operrtirn of pipelines is recrmal pro-
cedure; however, in a cumbit enviromment as in Vietnam, night time oprration
or, relatively insecure pipelines often results in unacceptable hiph loss rates

when a bresk occurs since repair crews cannot go cut to make repairs until
first light,

b, EVALUATICN: Interdiction of petroleum pipelines through enemwv acticer,
local national pilferage, or friendly action 2t nifht result in Jaree losses
because the inability to provide security to repair crmws preclucdes ~ccomplish-
rn.nt of required rapid repairs, Pipeline oprrations should cease sufficiently
in advance of darkness to pernmit closing of strategic valves fo lowed by com-
plete pipeline inspection, repairs as necessary and valve openings before
punping is resumed after daylirht, Experience indicates that adoptien of the
la-ter procedure can result in significant loss reductions,

c., LECOMMENUATIUN: That in insrcure areas, petreoleur pipslines with
sufficiunt through-put capability be operated only during cdaylight hcurs,

21, (U) Commingled Hemains (ACof'S, Services),

a. OBSLRVATIOM: An air crash incicert occurred that involved both LG
arnd AHVN personnel, The rem:inc were seprepgated at the crash site by untrained
parsonnel utilizing uniform characteristics and itesms found on tte body such ar
rirgs and watches, Those rernins thought to be US persornel were evacuated
through GR chamels to the rortuary »nd those thcught to be AKVN personnel wers
taken snd buried aliiost irmecdintely, At the mortuary it wos discovered that
a mix up had occurred and one of the remains was Vietnamese,

b. EVALUATION: Pubiished procedures were not followed because of lack of
kriowledge by the individuals making the initis«l segregation, The senior US
p:rson involved in the recovery should attempt to take charge of all remains
when a poasibility of comringling exists and have them evacunted to the
mortuary (ref USARV Heg 638-30), There, with the aid of technical laboratory
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equipment, the identification s

acialists :
ol remains. P can make Pos}tive identification

¢, RECGHMENDATION: Pericdic publicity murt be given to procedures to be
followed wpen the possibility of naving cammingled remains exgsts. This can
be accamplished through command letters distributed at least once each quarte:r .,

This procedure is rccessary because pgraves registration procedures and regula-
tions are nct readily available to all personrel, '

%2, (U) Contract laundry Supervision (ACofS, Services).

a, OBSERVATICM: Ordering officers are not performiiy their duties
antequately. ‘

b. LBVALUATLION: Commanuers are appointing nersonnel as ordering officers
without regard to availability of .iie to perform their duties. There is

inadejuite emphacis placed o the performance of ordering officers at support
cormand and lower levels,

e, RECO™EMDATION: Commsrders should be made aware of the importance
of an ordzrine o’ti-~r's duties .nc¢ ensurs that persorn 2l devote sufficient
time to trair duties,

23, (U) Leakage of POL Tarks (ACofS, Services).

a. UBSERVATION: Stesl sturepe tarks used for storing JT=4 fuel at Vung
Tau ard Cam Kanh Ray have developed bottom lcaks after being in service 1}
to 2 years,

b. EVALVATION: Leake are due to corrosion caused by water which collects
in the tarnks, O:idation of the steel is hastered hy the actinn of the JF-
which .auzes Lhe ~orvosien o fake off the metal, the laci: cf a corrosicn
prdibitor in (Pe4, gaivanic action, and the growth in the fuel of anaerobic
actaria «tich rosct to form acids, Air Forrne IOL tanks are painted on the
irside ¢ ity spory painr before uae to nrevent corrosion; these tarks have a
Lite evnentancy of 1500 ysars, rainting of Army tanka in Vietnam is not re-
.quired since their installaticn 1 termed "teaporary™. This classification is
ocuvinusly not applizable since the tanks are requirec¢ lorger than their ex-
pectad 1irte without pairtang,

¢, BRCOVTERDATICA. That the painting of the inside of all Army POL
tanks erected ir V.olrsi wit) «r-oxy paint be nade manadztory.

24, (U) Constructicr in Unstabilized Sand Areas (ACof3, Services).
f., OBJLRYATTON: Construction of an addition to armurition area
Chasrlie at Can idann Bay has been hanpered by excessive wind and water erosion,

Frosicn controul will reqdre ext:ncive maintenance effort in the future,
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b, EVALUATION: Charlis area was sited in an area nf unstabilized sand
dunes which are exposed to strong winds from the northeast or southwest.
L;tensive cut and fill operations were require¢ to bnild the roads, smmuni-
tion pads, and protcctive berms. Initially some fill naterials were blown
away becausw= thzy wore left exposud to wirc erosion, Fxperiences showed that
this could be reduced by applicatiom of asphalt on roads and pads and peneprine
on berms as the earthwork prograssed., Runoff from moncoon rains often over-
Ilowed drainape ditches and quickly undermin-d berns and roads. To reduce-
erosion, road cross sccticns were nodifi~d to provide curbs along th. recads
with lined interceptor ditches te transport runoff down sand fill embznkments.
owever, drairage srstems ara cftern quickly filled with windbloin sand ané
rejuire cortinuous -:aintonance to keep them functional.

c. RLOCIIENIATIGL: That particular czre he tuken in site szlection for
armurition storage rrojects or sirilar construction requiring cut and £ill
operatiocns in order to avoid arcuzs of unstabiliz:c sand subject to wind 2nd
water crosio», If such :prrars are used, construction shculd be modified to
recuce erasion <ffects as discussnd above,

D. (U) GHGALIZATICH (none)
E. (C) TRAL.IIG

. 1. (Cj Training for use of Luffwl Bag Sensors ar~und 1st log Cormd Irst:.llations
(ACofS, SP&O),

a., OUSERVATLCON: The emgployment of Luffel Bag resources ir the dcfense of
1st Logistical Co ~and installations has markedl: improved since perso::el of
this corrang atterded the Duffel Bag Schiol ot Vurg Tau,

b. LVALUATICL: The prasepes af Duffsl Rag trained personnel in the
commznd hez beet bensfizizl to the enployment of sensors, =nd therefore to the

srtire defersive. pesture of the 1st Logisticnl Command.

c, KOO MuEMLANMICL: That MACY J2 CL4 peridically establish classces for
1st Log Comd persoarcl at the Vung Tau Duffel Rag School.

~

7. (U) Z#ULLY Trairing (ACofS, SPZ0),

2, OFSFRVATICN: (methe-job troining of ALVE soldiers ir highly techrnical
areas is zeneriliy unsucccssful,

b. EVALUATICY: Expeorience in highly technical Operation DUDDY rrograms
has shown that generally ALV: trainees have very limited backgrounss in
fundam<r.tzls such as elcctroniec and me~hanical theorr, This limited backe-
ground couplad with language difficulties encountered ir pres-ntine highly
technical training makes it verv difficult for the AKVN traince to achi-ve
full benefit from a technical OJT program.
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¢. HRECCIHMENDATION: Thut ARVN trainees for technical Opera
. ation BUDDY
grams be screened by ARV to ensure that they are essential;; trained in Fres
fundamentals and theory in order to benefit from an OJT program, If
practical, interpreters should also be assigned with students to minimize the
lunguage barrier, ‘

3. (u) Forklift Training (ACofS, SP&0),

a, OBSERVATICN:

US soldiers require an evtensive amsunt of training in
forklift opurations, v

b, EVALUATICYH: Altkough schoel trained subsistence stcrope speciai‘ié“tzé
(M5 76V) arrive in country with some. trainines irn forklift cperations, the

Rough Terrain Forklift ard Loader COp.rators (MOS (ZM) are prim rily trained
by OJT methods,

c. HWECOMMILATION: That the CONUS schocls system estoblish » formal
training propram to qunlify sufficient numbers of Eough Terrian Forklift
and Londer Operators to alleviste the excessive training rcquirer~nt in RVF,

F. (C) l0;IsTICS

s (C) Lecreass of Lopistical C:pability, Kerstone C-rdinal (ACofS, SPXO).

a., OPCLRVATICH: Decrease of lopistical capability hecause of early
starcdown,

b, EVALUATION: The2 promature standdown of som: logistical elem-nts
resulted in decreased orpanic supply and maintenance capability needed by
the redeploying unit as well as 1lst lopisticol Commend,

c, WHOOIMLLLATIONS:

(1) Thet the loristica® elements of a redeploying unit be among the
l7st elements to standdown,

(2) That the rodaploying unit designite a stay-basck ferce to assist
in syprly and mainten:nce op rations,

(3) That thie stay-back force be relsased at the discretion of HY,
USARV, i.e., whenev:r it is det~rmined that their efforts are no longer
required in processing receploying nnits! equipment,

~

2. (C) Ammunition Plonning Factor (ACofS, Ammunition),

a, OBSERVATI(K: Experience in Vietnam clearly indic~tes that the pub-
lished Class V plamning factors as found in FM 101-10-1 ard FM 9-6 ar~ not

replistic for this typr conflict, To adequately plsn for th: future, ammuni-
tion requiremants must he developed,
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. b EVALUATION: Throughout the Vietnam War amm'nition has bern expended
in quantities which are unlike any preceding conflict., There are no easily
definable lines of contact with the enemy. Contact is renerally sporadiec,
but. intense, and occurs usually at a place and time chosen by the enemy,
this reason, with due consideration giver to the massive use of artillery,
it bec#me obvious that published plannirg factors for predicting the amm:mni-
tion requirement for residual and for interim forces werc not adequate.
Analysis of issue data for the past vear indicated clearly that the prepon-
derance ~f ammuniticn issued was for artillery. The ratio of artillery to all
other types of ammunition was 80/2C%. It was further concluded that the

ma jority of the 205 was issued to combat troops. The quantity issued to
combat service could be considerad neplipgible, Using this rationale, it

was deternined that the mean issues to artillery units by type are 1,016

short tons of 175/8", 937 short tons of 155mm, 749 chort tons of 1C5mm per

battalion per month, The mean issues of comb:t brigades is 550 short tons per
month,

For

¢, WECOMENLATICN: The zbove nentioned figures be used for the estimatior
of issues for forces in Vietnam instead of those found in FM 1Cl-l and FM9O-6,
when detornining future armunition needs as troops are withdrawn from RVN.

3, (U) Armunition Stockage in ICTZ (ACofS, Ammunition),

a. OBS.KVATION: With the advent of bad weather (monsocn season) in the
ICTZ curirg Mov, Dec, Jan, difliculty has been experienced in of flcadine deep
draft armmunition vessels in the Da Mang Harbor., This is a critics) perioed in
that it imnediately pre:zedes the VC/NWVA Winter-Sprinpg Cffensive.

b. EVALUATICN: Essentially all armunition brought into Vietnam is
transported on deep draft vessels snd discharged at the four deep draft
harbors in Vietnam, one per suprort command, The deep draft port in TCTZ
is located at Da Nang., During the Nov-Jan time period, harhor swells often
excred the maxinum five foot limit at which armuniticn can be unloaded. -

This is a particularly critical time period since it immediately prezedes the
anrual VC/NVA Winter-Spring Cffensive of the TET period. In early .ctober
1948, an aggressive program was iritinted to bring »11 A3P's in the ICTZ up to
their stockage objectives, This wos rlone by use of a special mission, intra-
coastal waterway shirs snd barpes, Py 1 November 1949, the halsnce on kand in
the Da Nang SUFCON was 106% ~f the steckage objiective, With the onsct ef bad
weather in Nov and Dec, resupply was either halted or limited and stocks
cropped sigrificantly., However, the fact that the stocks on hond were high
prevanted a critical situation from developing,

c. MECCMENDATION: The Da Nang SUPCOM be adequately stocked before Novem-
ber to preclude weather seriously hampering the ammunition posture,
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L. (U) Property Disposal Accowtlrg Procedures (ACo!‘S

a, OBSIRVATION: During the past quartur the inwentoryﬁa
disposal activity at Cam Ranh Ray was increased 20, 000 short . X
Inventory Adjusiment Heports (IAH),

b, EVALUATICH: Ir May of 1969, the location of the Cam: Rlnh Bay disposal
yard wes chznged ard existing, unsegrepated property was sold ‘on one contract,
When the contract was awarded, the accountability for the prnp-rtv was droppec.
from the property dispos:l records., As a result of pcor performance, this
contract w:s terminate< in October 1969 with an estimated 20,000 shart tons of
property remaining in the cld property dispos=l yard., This property was pickec
up on the prepsrty records of t!e¢ dispocal activity through an inventory
adjustment =ctinn, : 3

¢, HRECOLNLATION: Regulatory procedurss prescribe that accountability

for property be dropped conzurrert with removals, Compliance witlr regulations
will preclude future occurrences of this nature,

T¢)  COMMUNICATIONS

£y

1. (U) .Sole lisir Circuits-Keystone Cardinal (ACofS, SP%0).

a, OPSERVATION: The effectiveness of reportirng Phase IT equipment assets
from the redeploying unite processing lccation to the Inventory Control Center
was hanpered by lack of dedicnted (scle user) telephone circuits,

b, EVALUATION: 1st Lopistical Cormand persornel sxperienced Sifficulty
in meeting report requiremernts because of the lack of responsiveness in the
cormon user circuits (this applied primarily to US Army Support Commands other
than Saigon). Althoush requests for temporary (90 cay) sole user circuits were

submitted and given approval, instsllation of circuits were not comnlcted prior
to termination of the operation,

¢, hICOMMBRNDATION: That USLRV authorize a2 high installation priority

for sole user circuits between Deport and the ICCV to preclude future deloys
in reporting.

2, (C) Harbor Pilot Communiceticn (ACofS, Transportation).

a. OBSFRVATION: Several instznces of difficulty between pilots and

berthirg tugs or harbormasters have resulted in damage or cdel-ye in ship
berthing, -

b, EVAIUATION: Pilots are not authorized communications by TCE. This
function is one which has been assumed by the Armv in Arny ports in Vietnam
and which has had to te suprlemented by MT(E authcrizations, Lightweight,
portable anc¢ reliable radio cormunications is escential to the shin pilot.
He must be able to cemunicate from the ship's bridee to the suprorting tugs
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or trc hzrborm-ster ir order t~ ohtain irmedi~te response, lrstricted =-neuver
corditions in hurbors sard the afcats of constsl or b rher wirds src curr-rts
rn2ke decisive and rapid action erazenti~? tc s~fe brrthire opernticrs.
Posrdine ships ir tre stresm roomires th-t the »iletdc pesr b lirrtweirrt

“ic portebl., Currently sprd sizec r-dios sre emrloved with limited succese,
s hand held, ccmnmerein? style walkie-taikie is mere deeirsble, It sh-uld be
crrable of rettine with the stard rd rodins rroviced t~ turs =rd »-rror-
eraft op-r-tions, 0Ouch communic-tiene mipht beve mrcverted the cc1lisinrn nng
sinkine of LT 1962 in Qui ¥hor,

c. nCOUTLLLATICN: Th-+ IT(T sctirn be takon te -~quip hrhor vilats with

appropriate corrmunications equipmert surpert for tup-pilot srd Farbormaster-
pilot. coyymrications,

K. (C) IM.TLRIAL
1, (C) Misuse of Port Cper-tiors .ssets (iCofS, Trarsrortatior),
a, ORSILVATIVT:  Port r:;} ratioys hareges -r~ enrrently being usd =2t VIGEV

directi. 1’ &s static temporasry reck b rre picrs ir o vport of the Lelts
Transnort-tien Pl:in,

b. HEViILUATLON: These port ~ssets have ba r of “ectively 2linin tocd from
erployrert in their princry role snd desipr usc =s crrro lirhters in the
transport:tion systen., They arc employed in Vietnrm in port operoticrs
r-ther then line h:ul, Use of the berrec outside the port sycter reerrcerts
% misuse of a waluable transpertation nsret and decresses tre flexibility -~ d
capability of the affected port to corduct dischorge ~rd londinr op . -~tiens,

c. uwiCOBRLNDATION: Thot attention be piver to providine suit-kl~ -cosets
to the Delis Trinsport:tion Plan and USAEC/V from outside the trorsport tien

¢, sterm, ant that the barges currertly in usc for tris prosr-n be refamrr *o
Lheir prirmery use,

L. (i) CThik:  (nonc)
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CONFIDENTIAL

AVHGC-DST (17 Peb 70) 1st ind
SUBJECT: Operatiocnal Report-Lessons Learned for

uarterly Period Ekndi
31 January 197C (KCS CSFOR-65) (R-2) (U) riy Ferlod Ending

HEADGUARTERS, UNIT&D STATwnS #Ri1, VizTiai, A:O San Francisco 96375 T7man

» f S 3 9 f - J
] bl J-c, 3

Assistant Chief of Staff for Force Development, Department of the |
Army, Washington, D.C. 20310
1. (U) This headquarters has reviewed the Operational Report-Lescons

Learned for the quarterly period ending 31 January 1970 from Headquarters,
1st Logistical Command,

2. (C) Comments follow:

a. (U) Reference item concerning the "Bulk Certification of Funds
Letter, 70-2," page 5, paragiaph 3b; nonconcur. The figure given for
#VN Popular Forces Dependent Housimg should be $500,000, If this figure
is substituted for the erroneocs $5,000,000, the total will not be
$42,000,000. The Budget Division, Office of the ACofS, Comptroller, ist
Logistical Command has been notified of the discrepancies, and is in the
process of correcting them,

b. (C) Reference item concerning "Lack of surface transportstion
assets", page 27, paragraph 1i(1) & (2); concur. Nonconcur with
paragraph 2i(3) as the following decisions were made:

(1) US Army Support Command Saigon will establish bulk FOL
storage at Can Tho with FOL supplied oy commertial barge cshipments fram
Nha Be. This will eliminate C-130 POL flights into Binh Thuy Air dace,
Commercial trucks will then deliver bulk POL to Binh Thuy from Can Tho
commercial facilities for air delivery elsewhere within the Delta.
Contractor drum/bulk POL delivery to specific outlying Delta sites is
cerrently in progress and should increase, Military drivers are to bpe
trained and will rrovide a local delivery capability,.

{2) USARV is identifying highway and water craft assets which
might be dedicated to the common service system in support of the Delta.
Highway assets have already oeen increased in the Delta, Two ICH~8's
equipped with 10,000 gallon_ bladders have been tested and will continue
to be used for local POL delivery within the Delta.

DOWNGRADED AT 3 YEAR INTERVALS;
JA2 DECLASSIFIED AFTER 12 YEARS.

DOD DIR 5200.10
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CONFIDENTIAL

AVHGC-B8® (17 Feb 70) 1st lnd

SUBJLCT: Operational Heport~Lessons Learned for Quarterly Period
Ending 31 January 1970 (RCS CSFOR-65) (R-2) (U)

(3) The 164th Combat Aviation Group (CAG) is initiating planning
to place all future Class V-A ammo requirements exelusively with DMAC
ASP's, Complete reliance on Delta ASP's is being developed between 164th
CAG and US Army Support Command Saigon, thus eliminating the past
routine practice of requesting ammunition directly from the Long Binh Depot
for delivery by the Common Service Airlift System (CSAS) to stagefields
in the Delta., The number and locations of US ASP's in the Delta will be
reviewed for adequacy by USanV. The 164th CAG is reviewliig organic
transport assets against mission responsivilities in order to obtain
sufficient air/surface assets to accomplish the unit responsibility for
pickup anc delivery of ammo from ASP's to unit operating sites., The

164th CAG will advise i1st Log Comd of changes desired in numbers and
locations of Delta ASP's,

(4) Delta iMilitary Assistance Command (DMAC) is preparing POL
pipeline installation requests to forward to Director of Coastruction,
M4aCV, Permanent installation wiil be identified, IMAC will identify the
highway sections and bridges which should be repaired and upgraded in order
to impreve highway ammo and POL delivery capability.

(5) The Saigon Support Command Movement Control Center (MCC) will
be colocated with the TMA regional office in the Delta in order to
provide the units with total transportation management from a single location,
As a separate action, USARV has requested MACV assistance in increasing
the ARVN transportation role in IV CTZ in support of US forces directly
supporting ARVN combat units. Isolated sites will continue to receive
aerial resupply. USAS assets will be used wnen appropriate and in
accordance with CSAS mission responsibilities.

(6) Follow=up on actions identified are:

(a) The MACV Transportation Advisor Division will determine the
ability of ANKVN to respond to USArV cequirements in conjunetion with Common
Service Support in the Delta.

(b) MACV J42 (Ammunition) with J46 should explore the possibility of
expanding the current RVNAF-US Ammunition Agreement to include ARVN
assunptidn of respensibility for all ammpunition operations in the Delta,
The agreement now excludes Class V-A and Class V issued by the 164th CAG.
This will be brought to MACV's attenticn by separate correspondence.
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CONFIDENTIAL

AVHGC-DST (17 Feb 70) 1st Ind

SUBJECT: Operational Report-Lessons Learned for Guarterly Period

Ending 31 January 1970 (KCS CSFOR-65) {R-2)} (U)

¢, (U) Reference item concerning "Self-Help Program", page 103,
Paragraph Al; ccacur., Guidelines on the self-help program are contained
in USARV Pamphlet 515-1, and USAID booklet "Helping Peopie Help Themselves".

d. (U) Reference item concerning "Concentration of Civic Action",
page 103, paragraph A2; cocncur. Guidelines for conducting an efrective
civic action program are costained in FM 41-10 and USAilV Famphlet >15-1.

e. (U) Reference item concerning "Large Projects heaching a Limitec
Number of People", page 103, paragraph A3; concur. Coordination of civic
action orojects must be initiated with COrDS advisors and province and
village officials to deteraine if the people wznt the project, il it is
of a local need and to ensure that it can be supported locally once the
military withdraws. It also has to be determined whether or not the
project supports GVN objectives and goals. Policies of initiating civic
action projects are contained in FM 41-10 and USanV Pamphlet 515-1.

f. (U) Reference item concerning "Circumventing GVN Agencies",
page 103, paragraph A4; concur. All crojects must oe coordinated through
GVN officials as agencies, RVNAF forces should be incorporated in the
project as supervisors and/or laborers, The use of RVNAF forc2s enhances
the image of GVN in the eyes of the people as well as trains the forces
in ways to conduct civic action. Specific guidelines are centained in
Annex H (CIVLC ACT1UN) to Combined Campaign Plan 1970.

g. (U) Reference item comcerning "Long Range Projects", page 104,
paragraph A5; concur. Projects should be initiated only when they are throughly
coordinated and qpproved by COKDS advisors and province and village officials,
The more permenent type units, such as support units, should ce the only
units that undertake long range projects, and in addition, they should
be prepared to assume responsibility for projects undertaken by combat
units that are forced to depart. This provides continuity to the overal.l
program. Policies and guidalines are contained in FM 41-10 and USARV
Pamphlet 515-1,

h. (U) Reference item concerning "lleeds of the People”, vage 104,
paragraph Ab; concur., Coordination with local GVN is a rust, Guidelines
on coordination of civic action projects are contained within existing
directives and regulations.

]2
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CONFIDENTIAL

AVHGC-DST (17 Feb 70) 1st Ind

SUBCiCT:  Operational Report-lessons Lear . '
: - earned for Quarterl
Ending 31 January 1970 (KCS CSFOR-65) (R-2) (u)y Feriod

i. (U) Reference item concerning "Reduction in USAPAV persomnel
on a percentage bcsis", page iOL, paragraph A8. Concur with recor. endation
that Marpower Survey be ccnducted to review USAPAV activities and establish
futurg requirements for work. Reduction in persomnel in certain e
activities on a percentage busis related to other commanc activities is
not.a sound practice in all cases, There are activities which will acquire
an increased workloac due to retrograde operations., This appears to apply

?o USAPAV, USAPAV is being tentatively scheduled for a tianpower Survey
in Septe:per 1970,

3. (C) Reference item concerning "Stevedore Strike", page 106,
paragraph B3; concur, USAnV O FLAN 94-69 (Work Stoppage, Saigon Port) (U)
provides for military assumption of contractor missions in cases where
work stoppages occur because of a strike or enemy action. The plan is
updated semiannually in June and Decemrer, Paragraph 3d(5), USAnV O PLAN
94,-69 provides for the training by 1st Log Comd of personnel of units
tasked to rrovide augmentation personnel.

k. (C) Reference item concerning "iniiial Guidance - Keystone
Cardinal", page 107, paragraph C1: Concw in the need for timely
dissemination and understanding of initial guidance. It should e pointed
out that ist Log Comd participated in all meetings in which Keystone
procedurss were established ana had an opportunity to influence decisions
therein by contricuting their expertise., Apparently, 1st Log Comd had
difficulty passing information gained from these meetings to subordinate
elements prior to publicalion and distribution of the USAnV Logistics
Guidance - Keystone Cardinal. In acdiiion to the difficulty in solidifying
retrograde procedures, the late receipt of the USARPAC and DA LOI caused
a delay in publicition of the USAKV Logistics Guiaance - Keystane Cardinal.
Also confusion on required dccumentation was caused by a 1st Log Comd
(subordinate baitalion) commander who unilaterally dictated documentation
standards contrary to prior agreement. In Keystone Bluejay, USahV provided
advanced cories of logistics instructions, and published and distributed

the log.istics instructions without waiting for receipt of USAnrAC and DA
LoIts,

1. (U) Reference item concerning "Rail Contract", page 108,
paragraph C3; concur. 1st Log Comd had only 30 days after receipt of tne
PR&XC to submit a request for proposal to the Vietnamese Nationzl Railway
System (VNR3), receive an answer or proposal from the VNKS, submit the
proposal to USaPAV for evaluation, start anc complete negotiations with
the VNS, draw up a contract, and approve the contract. Gk Services
Divis.on has informally informed concerned personnel in the office of the
Comptroller that in the future a minimum of 60 days procurement iead time
will be required on PhaC for railway equipment maintenance.

-
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AVHGC-DST (17 Feb 70) 1st Ind
SUBJ..CT: Qpe?ational iteport-Lessons Learned for (uarterly -Period
Ending 31 January 1970 (RCS CSFGik-o05) (R-2) (U)

me (U) Reference item concerning ".leather Delays", page 108, paragraph
C4; concur. Scheduling of vessels for ports in I and II CTZ durirg the
montps of November and December should be done with the knowledge that
considerable delays in discharging because of bad weather are probatle.

The requirement for increased shailow draft capability for transshipment
of cargo must be anticipated.,

n. (U) Reference item concerning "Cargo Bookings", paie 109,
paragraph C6; concur. Lack of stowage planning of vessels has reculted
in the under-utilization of available ship space. Therefore, suificient
time for stowage planning, as well as for staging cargo, is imcortant.

o. (U) Reference item concerning "Rats Aboard Ship", page 110,
paragraph C8; concur. These vessels were contracted oy civilian
petroleum firms who supply POL products to the army. These vessels do
not meet :STS standards and therefore, jeopardize tne health of carge
handlers. Civilian petroleum firms should make use of i.STS Controlled

shipping in order to preclude a recurrence of this nature. This reco::zendation

will be forwarded to MaCV by separate correspondence.

pe (U) Hheference item concerning "Ship Diversion", page 111,
paragraph C11; concur. Ship diversions were made during the recent monsoon
seasen and the armunition transshipped by shallow draft vessel in order to
reduce waiting time and to expedite the ammunition to its destination.
However, there are times when vessels must ve put in hold when the RVH
ports are filled, Holding a vessel outside RVN is far less expensive
than having it wait in RWN waters. :,

q. (U) Reference item concerning "Exchange for Road Wh2el Arm
Assembiiies for Combat Ve'icles", page 112, paragraph C13; ccncur. In
many instances units have been unable ‘o assemble and DX roadwheeli arm
assemblies vecause of delays resulting from multiple reguisitions.
Recommend that USATACOM explore the feasibility of listing roadwheel
arm assemolies as a complete assembly for issue,

r. (U) Reference item concerning "Prepositioning of iajor assemblies",
page 112, paragraph Cl4; concur, Recommend that AMC study the wethod of

prepositioning major assemblies used in RVN with a v.ew towaid Army-wide
adoption,

/2
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aVHGC-DST (17 Feb 70) 1st Ind
SUbJ=CT 2 ng;ahiQnal keport-Lessons Learned for (uarterly Period
Ending 31 January 1970 (RCS CSFOR-65) (R-2) (U)
_ s (U) Hkeference item concerning "Hepair and Return Program for CE
Equipment", page 113, paragraph C15; concur. USARV :sg AVHGD-MDM, 0707572
Jan 70, auvises all evacuating DS/GS units to survey their historical
records and atiempt immediste reconciliation with a.propriate CONUS depots
for CE items which have not been acknowledged as received, This message
further advises that every attempt shcuid be made to trace items through
postal and trunsportution chanrels prior to initiating action to adjust
property records Iiw AR 735-11 or Ak 15-6. Instructions for follow=-up
action have been sent to the field and units maintain a receipt copy of
2407's for equipment being repaired in CCNUS Depots. All of the acove
prccedures will ce incorporated in a supplement, presently being written,
to USGAkV hkeg 750-31. '

t. (U) heference item concerning "Diagnostic Test Ecuipment", pagz 113,
paragraph Clo; concur. GU/WG-CO type test equipment would be beneficial
to this ccmmend znd save time anc mcney for the government. - Recommend that
AMC develop sufh test equipment, and that CONAKC place adced empiasis
ofi"the use of diagnostic test equipment,

u. (C) Hheference item ccncerning "Day Light Pumping Operatiocns®,
page 115, paragraph C2C; concur. The procedure as cited has proven highly
beneficial in its causing a significant reduction in pipeline losses. The
procedure has been made policy.witnin USAnV, Due to the fact that doctrine
on pipelire ocerztions calls for their installation only in secure areas,
it is fel:t that it would be unnecessary to take action on this recommendation
at any higher levels,

v. (U) HKeference 1tem concerning "Comningled hemaiss", page 115,
paragraph C21; concur., The possitility ol comringled remains increases
as joint imerican/axVil operations increase. Periodic Cormand letiers
are published on all uspects of memorial activities. Continued emphasis
will be piaced on adherence to USanV Keg €38-30 which states that the
senior U5 person involved will attempt to take charge. Continued
emphasis on the wearing of iD tags is a necessity especially for air
crew and passenger persornel,

w. (U) heference item concerning "Leakage of FOL Tanks", page 116,
paragraph C23; concur. Fainting JP-4 storage tanks with epoxy will
increase the expected life of the tank from 14 years to 15-20 years. Subject
to the aveilaoiiity of epoxy naint, future tanks will be painted with
epoxy paint, E
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AVHGC~DST (17 Feb 70) 1st Ind
oUtJeCT: Operational Report-Lessons Learned for .uarterly Feriod
Ending 31 January 1970 (RCS CSFOR-b5) (R-2) (U)

X, (C) Refererce item concerning "Decreased Logisticil Capaoility,
Keystone Cardinal", page 118, paragraph F1; ccncur, Premauture standdown
of logistical elemenns in redeploying units places an unnecesscry workload
on 1st Log Comd and allows the rederloying unit to avrogate its responsio.lities
for organizational and direct support maintenance. USaKV is taking action
to request that organic maintenance elements of diviwions and separate
origades, which are inactivating cr redeploying without equipment, ve retaired
up to 90 days after the departure date of the parent organizition to
ascist in the processing and repzir of equipment,

Yo (C) Heference item concern.ng "Ammunition Plannirg Factor", page
118, paragraph F2; co.cur, The need is evident for developing uvetter ammo
planning factors for use in planning sturage space, discharge czpabilities,
thru put capavbilities, tr.op tasis and relatea matters, aAttention is
invited to the following:

(1) Figures ais;layed are 1ssue figures not expenditures,

(2) Included in the 20%(of the 80/20 brezkout) is an a ;reciaple
percentage cf rocket artillery (z,75" FFanu's).

(3) Straight line computztions cased on tonnage by valiber jer
battalion per month are risky in & situitici . .oi. o: Vietrane ot ¢
ve stated with reasonable certainty tnat issues for comparatle urnll;ery
battalions will vary considerably from C!¢ to CTZ,

(4) PM 9-0 contains ro :lamming facters such as those descrited here,

2z, (U) Reference item concerning “Ammuiitict Steockage in I CTZ",
page 119, paragraph F3; concur. The Da iang SUPCQUM should oe zdei.uately
stocked before Novemper to preciude we:irer ceriously roo.per.ny the
amnunit.on posture, However, the prefered method of azmunition stocks, e
in I CT{ during inclement weather is to react juickly using shalleow
draft vesgels for thru jut tc port sites in 1 CTZ, Sufficient ammunition
on the ground is helpful; however, this is a temporary neasure, #hat is
necessary is a oack up capacility, shallow draft vessels, which czr haul
from CRo all up and down the coast, during inclement weathner and frir
weather, ZIyperience during Dec 09 = Jan 70 with ded_cated LS['s for
movement of ammo from Cik3 up the coast to discharge sites servicing iSi's
substantiates this,

aa, (U) Keference item corcerning "Froperty Disposal jiccount.ng
Procedures", page 120, paragraph FL; concur, This procedure would
provide a rniore accurate picture of (/h total und elitdnate large
1~t'8 in case of o contractor's fuillure tc persorm,
rYy
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AVhGC-DsT (17 Feb 70) tst Ind
SUBJECT: Operational Repcrt-Lessons Learned for (uarterly Period
bnding 31 January 1970 (rCS CSFUh=65) (h-2) (U)

ab. {(U) Reference item cuncerning "Sole User Circuits- Keystone
Cardinal, page 120, paragraph G1; nonconcur, All circuit requests arproved
by UbinV were installed within 15 days of the request, There were no out-
standing circuit requests on termination of tne operation,

ac, (C) hefervice iem concerning "Comnunicaztions difiiculty
between ship pilots und certhing tugs ana harcormasters", page 120,
paragraph G2, The require.ent for the light F radio for ship pilots appears
valid, HNonconcar that squad sized radios are unsuitabie, Conversation
with 18t Logisticul Commanc Hervor Craft Officer estaplished that radic
referred vo cg seing unsuitable was AN/PHC-P, which is not a squad racio,
Harvor Cruft Officer cgrecd tiv.t the AN/PHC-88, the squad raaio, would
meet the reyuirement, hecuimend thzt those Transportation Boat Companies
which have added mission of furnishin; ship pilots for haroor operations
initiate MU act.on to reflect added nission and requirement r'or AN/PRC-88

radios. Submission of MTUr will bLe considered as an exception to current
moratorium un .ii'le actions,

ad, (U) :Heference iten concerning "isuse of rort Operations
Assets", rLa.ce 141, piregraph h1; nonconcur. barges are oeing used as
cargo lishters at temporary rock off-loading sites to preciude the cost
of dredging areas to allow for leaded barges to dock for off=load to
land area. Cost of cperatin, a barge for one month is estimated oy MSTS
at $1,00C0, averagre length ¢r time for operaticn of temporary off-loading
site is_six months, Focilization cost for a small dredge is $75,000 plus
$1.75/m° of dredged material pumped, Dredge assets are limited and aust
be progre.smcd tar in :uvance and conseqguently would not be responsive to
the Delts Iransiortaticn Flon. it appears voth economical and expedient
to continue Lo use the bargey usu cargo lighters,

FOR THe CUikNLbx:

-,
T - .- e
L 0. MURRAY -7
orr Gl
Cy furn: Assistant Adtant Genoral
1st Log Comd
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GPOP-DT (17 Peb 70) 2d Ind (U)

SUBJECT: Operational Repert of HQ, lst Logistical Command for Period
Ending 31 Jeanusry 1970, RCS CSFOR-65 (R2) (U)

HQ, US Army, Pacific, AP0 San Prancisco 96558 > APR 70

TO: Assiatent Chief of Steff for FPorce Development, Department of the
Army, Washington, D, C. 20310

This headquarters concurs in sudbject report as indorsed.

FOR THE COMMANDER IN CHIEF:

;-
A

'D.D. CLINE
2LT, AGC
Asst AG
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