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thereby incurs no responsibility, nor any obligation whatsoever; and 
the fact that the Government may have formulated, furnished, or in any 
way supplied the said drawings, specifications, or other data is not 
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the holder or any other person or corporation, or conveying any rights 
or permission to manufacture, use or sell any patented invention that 
may in any way be related thereto. 
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1. Subject report is forwarded for review and evaluation in accordance 

with paragraph 4b, AR 525-15. Information of actions initiated as a 

result of subject report should be forwarded to ACSF0R 0T UT within 90 
days of receipt of covering letter. 

2. Information contained in this report is provided to insure appropriate 

benefits in the future from lessons learned during current operations and 
may be adapted for use in developing training material. 
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ÜUNNUtNIIAL 

DEP^TîŒîTT CF THF 
HEADQUARTERS, 1Ö4TH ORDEWCE PATTALICIT (AMÍO) 

A?0 SAH FRAI CISCO 96226 

AVCA QIT-OD-B 25 Februa^ 

SUBoHCT: Operational Report Legaons Leair^ad 1olbh Ordnance Battalion (Anno), 
Period Ending 31 January 1970, RCS C9F0R-65 (112) 

THRU; Coaaaanding General, US Amy Support Command, Qui Fnon, ATTJT: AVCA 
QN-GO-H, A?0 96230 

Commanding General, lat Logistical Command, ATTIT; AVCO GO-O, AVO 9ój34 

Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST, 
AFO 96375 

Commander-In-Chief, United States Army, Pacific, ATTN: CPCP-OT, 
APO 96558 y 

TO: Assistant Chief of Staff for Force Development, Department of the Aray, 
Washington, D.C. 20310 

1.- (C) Section I,’Operations: Significant Activities: 

a. During the reporting period, the 184th Ordnance Battalion (Ammo), 
(Direct Support/General Support) continued to perform it's mission as a 
conventional amaurluicn battalion. The battalion has been engaged in combat 
service support- operations during the entire 92 day reporting poriod, 

o. During the reporting period the battalion's assets were redistributed 
and altered as follows : 

(1) On 4 January 1970, thö ISSth Ordnance Company relocated it's 
personnel and administrative area from Camp Schmidt to the 45th General 
Support Group Logistical Center. 

(2) There was no mission change as a result of this movej however, it 
significantly reduced the travel tine and distance for unit personnel to 
get to and from their duty positions at ASP ¡/341, which is located in the 
Logistical Center. 

c. During the reporting period the following changes of coitnand took 
place: 

(1) CPT Charles E. Polls assumed commend the 820th Ordnance Company 
on o December 1969« 

(2) CPT Kenneth C. Collier assumed coimiarit of the 630th Ordnance Company 
on 2 January 1970. 1 

F OH oT UT nnurinriiT.»i DOWNGRADED AT 3 YEAR INTERVALS; 
~7o/¿oy lUNMUcNTIAL dkiassmed after 12 years. 
Inclosure OOD DIR S200.10 
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Operational Report for Period Ending 31 January 1970, RCS CSFOR-65 (R2) 

d. During the reporting period eleaenta of the battalion reoieved 
satisfaetory ratings in the following inspections: 

(1) Annual General Inspection: 630th Ordnance Conpany, on 15 January 1970. 

(2) Annual General Inspection: 504th Ordnance Detachaont (Renovation), 
on 15 January 1970. 

e. Mission: The battalion's mission is to provide general support 
arminition service to all ASP's in the Qui llhon Support Corraand and direct 
support ammunition service to local unit's in Qui Hhon, An Khe, Pleilcu, Bong Son 
and Tuy Hoa. The battalion is responsible for the operation and security of 
the Qui Nhon Ammunition Base Depot and Brass Yard Annex, Ammunition Supply 
Point j"340 at An Khe and Ammunition Supply Point #341 at PleilaU The battalion 
provides personnel and equipment to operate the Ammunition Supply Point at 
LZ English (Bong Son). 

f. Passion Activities: During the week of 12 January 1970, the battalion 
participated in an experiment of unloading ammunition from inclosed Seeland 
Vans at the Ammunition Base Depot, ASP #340, ASP #341 and LZ English to determine 
the problems involved in off-loading ammunition from these vans. The vans 
wore unloaded in adequate time with no apparent difficulties. 

g. Production: The following tabulated data shows the battalion's out¬ 
put for the reporting period; 

qeiAbd 
Issues 
Receipts 
Warehousing 
Total 

-LEURT 
Issues 
Receipts 
Warehousing 
Total 

AlLiäü 
Issues 
Receipts 
Warehousing 
Total 

Issues 
Receipts 
Warehousing 
Total. 

NOVEMBER 
NtSr 
20,906 

DECEMBER 
~i37^ir 
12,674 
3.21? 

34,079 

NOVEMBER 
ÇW 
8,333 

19,724 

NOVEMBER 
2,173 
2,821 
J3ÀÜ&L 
7,853 

DECEMBER 
" 5,464 

5,477 

15,737 

DECEMBER 
1,595 
1,410 
JL221. 
4,104 

2,432 
2,484 
413 

T33T 

JANUARY 

smm 
475T3 
4,554 

11,343 

janoary 
2,321 
2,611 
-LSZL. 
X005 
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Operational Report for Period Ending 3I Jaruary 1970, RCS CSFOR~65 (R2) 

Q2mD BRASS YARD 
Issues 
Reooipts 
Warehousing 
To-tal 

TOTALSÍ 

GFuUiD TOTAL 

gOVMER 
952 
962 
-434 

2,397 

QHABD 
PLEEÍU 
AU KHE 
LZ ENGLISH 
QEABD BRASS YARD 4.517 

223,643 

DECEim 
T&o 
600 

„.J12ÍL 
1,470 

JANUARY 
Too 
300 
230 

“05O 

133,415 
49,425 
23,320 
16,966 

h. Eneiiy Activities s During the roportig period the Qui When Aamimition 
J^ase Depot suffered one enetçr sapper attack on 4 January 1970, There wore 
no casualties and only negligable damage due to this attack. The after action 
renor0 is included as Inclosure 2. 

i. friendly Activities: 

.... .pi. J31 10 1970, CHARLIE Compary, 1st Battalion, 8th Infantry, 
4on Infantry Division arrived at Camp Hamper .to provide additional security 
. one Amnunition Base Depot during the TET period. CHARLIJ Ccnpaiy 
oegan operations on 11 January 1970, " v 

,:, ^ 1970, a PPS-5 radar was installed at towar / 32 on 
uno norohridge of the Qui Nhon Ammunition Baso Depot to increase security 
ior uae TET period. ^ 

0 ^ 6 (°) Section 2. Lessons 
uecommendations; 

a. Personnel: 

Evaluations and 

(1) Observations: The 184th Ordnance Battalion is authorized three 
conventional ammunition companies with essentially like TO&E and basically 
the same mission. Two of these companies are in support of the Ammunition 
äTuät^'aS íflj1'310 third operates ASP ,/341 at Pleiku. 
vTJSÎ suffering a shortage of personnel which affects the mission 
ko varying degrees. 

8h0rtag! of Pereonnel in the three companies was 
the ^ f160®8» i,0*> and E-4. This necessitated 

111 tt**oa W' g»dw to wirk much longer hours, thus reducing 
leur effeetdTSMSs. Ihjr were also required to serre as perimeter guard, 

5310 Mrt«nä9ä work load and security roquiramouta 

ÂsSeî”6 ^ 

CONFIDENTIAL 
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Operational Report for Poriocl ührb'.ng 3I January 1970, RCS CSFCR-65 (R2) 

.., . Solution; Personnel not bearing an ammunition MOS were assigned to 
bno oft-cxalxcn for retraining ana utilization. Tie majority of these replace- 
ne.;^.s had infannry ííOS’s. Theao personnel wore readily retrained and fit 

operation with few difficulties. Although tho percent 
of ¿ini ir. the ammunition MCS*s rose to only 46.3?, the increase of personnel 
aua »..ecrease of xndiviaual work load has improved the battalion's morale and 
increased it's productivity per man hour. 

b. Mission: 

°ía?^tion£5: Battalion operates Aß? ¡¡'340 at 
tn ?lGilra' ^ the /lSP at 12 Englißlie m annunition is sent 
to obese ASP's by convoy over the available road net. 

x> JZ\ Intelligence sources indicated increased interdiction 
of the local road net during tho forthcoming TET period. If the ammunition 

^•17ed1for4aay extensive period of time, serious ammunition 
shortages coula develop in these areas. 

. .S?Jut^ïmî 1110 on the ground stodcage at these 3 locations was 
substantially increased to insure an adequate supply of ammunition would be 
availaole ac ell tunes to using units. 

c. Manntor^nce: 

Of ^ciJ5attalion Obtaining an unusually high number 
standards^ s*do CMMI Sections indicating unsatisfactoiy maintenance 

Pf-i2L!r^i0nî ^11 vehicl9°in the 1^th Ordnance Battalion were inspocted 
'-'ff m?t0i ' ¿r93 03011 “ornxng ty the respoctive company motor pools. Due 

00 um large influx of vehicles to each motor pool, shortcomings Ld deficiencies 
were apparently unnoticed ty the inspectors. Lack of aggressive sunerSton 
bj’- ofxicers ana key IJCO’s was also apparent. 

e??lutf?nT AJ^ttalion tochnical inspection team was organized to 
inspect; all^vehicles leaving the battalion compound. This battalion TI is 
accoEBplisaea after the vehicle has gone -through comrxtny motor stables and a 
coapasy TI The only duty of this to» is to dSloSuoS. Lo 

STÄfT.? SInM ö*. bogHulug S 
S S Significant improvement in the materiel readinees posture 
tas bat callón, This is emphasized by the battalion pass rate of rondn-tifo avwt 
omet inspections, which has climbed from 51% in January to 85¿*in February^ 

d. Personnel: 

(1) Observation: Recently, during a practice yellow alert a deeoondant 

a^oSd°în0+h Unít SLth^ trl6d to taka his own life. He placed 
a -ound in the chamber and shoe himself through the left chest, missing his 
heart but collapsing his left lung. K 

y 
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Operational Report for Period Ending 31 January 1970, RCS CSF0R-Ò5 (^) 

(2) Evaluations The man on one previous occanion had been admitted to 
the hospital for mental disorder. When he was released from the hospital 
he seemed in very good health. The day ‘the man tried to take his life some 
of the men in the company had noticed he ms acting peculiar but no one 
reported this until after the man tried to take his iifo. 

(3) Recommendationss That the supervisors be aggressive in learning the 
behavior patterns of their men, especially those men with a history of mental 
disorder or possible mental disorder. Peculiarities should be noted and inmccki:.- 
communicated up and down the chain of command for the appropriate iUO and officer 
supervisors. Further recommend that men with mental disorders be carefully 
evaluated before returning them' to duty and a detailed statement from the medical 
facility of the nan's condition, be sent to the commanding officer when tho man 
is returned to duty. 

o. Training: 

(1) Observations: Water truck drivers in this battalion reçoive no training 
in fire fighting techniques. 

(2) Evaluation: Water truel: drivers on several occasions have been 
required to fight a variety of ammunition fires. Prior to assignment to this 
battalion, they have had no formal training, to include the necessary safety 
precautions involved. 

(3) Recommendations: That classes be continuously sot up by qualified 
personnel to instruct wator truck drivers in the correct manner to approach 
and fight an ammunition fire, to include required safety precautions. 

2 Incl 
Organizational Chart 
CjTilBD liter Action Report Commanding 

S’ 
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JvVCÀ sjft-GL-H (1 Üi,r 70) lat Inù 
3UÜJECT: Cpor iticr.^U ¿lupcrt/ijviaocna Luameci, 1-4th tran inco Cittaiion 

(Aramo;, fijrioQ -julin^ 31 Janu iry 17/0, .t^s» Cu¡''w.i-ó5 (»12) 

LU, ¡mhJ-ftiiuti4.tit, bo Ar^ Support Go.-uae.nQ, «jal ¿»ton, ».ïl V02.3U 17ivirch 1970 

TU: Coraraanding General, 1st Logistical Command, ATTN: hVJA Gu-C, ALU 96334 

1. ili; Thu upor.’.tior.,ii ¡import, Leas ona la amoa c-T tho 1u4th Urdminco 4 ta¬ 
lion for tho juirtorly porioci ondin,. 31 January 1;/u ¡.;ia joon reviewed by 
this headquarters and the following comments are submitted: 

a. Section II, paragraph a: Concur. Personnel. 

b. Section II, paragraph b: Concur. Mission, 

c. Section II, paragraph c: Concur. Maintenance. 

d. Section II, paragraph d: Concur. Personnel. 

e. Section II, paragraph e: Concur. The 184th Ordnance Battalion will 
be directed to set up such a class. 

f. Inclosure 2: Concur. Equipment required is presently on order and 
will be installed as soon as possible. 

2. (U) The report is considered adequate as modified by the auovt comments, 

FOR THE CowkilNDSR: - ^'1 

TEL: QN 2161 
CPT, aGC 
Asst adjutant General 



A VGA GO-HH (25 Feb ?0) 2d Ind 
SUBJECT« Operational Report - Lesson» Learned of the 184+h 

period ending 31 Jan 70 RCS CSFOR-65 (R2)(u) 
Ordnance Battalion for 

DA, Headquarters, 1st Logistical Command, APO 96384 

TOs Commanding General, United States Army, Vietnam, ATTN« 
APO 96375 

, 3APÍÑ1970 
AVHGC-DST, 

1. The Operational Report 
Ordnance Battalion for the 

- Lessons Learned submitted by Headquarters, 184th 
quarterly period ending 3I January I97O Is forwarded. 

2. Pertinent comments follow» 

‘S SïTîiiiaïï SïUSÆ“1“ “ 
b. Reference item concerning seismic devices, inclosure 2, page 6. naracraoh 

Quantitv^’Th ®18^0 0ther Sensors have been iMUed to USASUPCOM, QuTíta S 
of this ii«Ï!!eh«VLb8enJBpl!S?d l0«istic installations. Theluccess 
încîuded i^^ïn ^en a0rdinary* Accordingly, this practice should be 

eluded in doctrine for rear area security and defense of logistic installations. 

3. Concur with the basic report as modified by this and previous indorsement. 

FOR THE COMMANDER» 

TEL» LBN 4862 

eohald r. tiiirm 
ITC,, AGC 
Deputy AS 

CF« 
USASUPCOM, QNH 
184th Ord Bn 
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AVHGC-DST (25 F*b 70) 3d lad 13 APR 197ÍI 
SUBJECT: Oparatlonal Report Lmsodi Learned 104t.h Ordnance Battalion (Ammo), 

Period fediag 31 January 1970, RCS CSFOR-65 (R2) 

Headquarters, United States Aisçr, Vietnan, APO San Francisco 96375 

TO: Coaaander in Chief, United States Arnçr, Pacific, ATffi: GPOP-OT. 
APO 96558 

1. (U) This headquarters has relieved the. Operational Report--Lessons 
learnedfor the (parterly period ending 31 January 3970 from Headquarters, 
164th Ordnance Battalion (Ambo) and concurs ■with the consents of indorsins; 
headquarters. & 

2. (C) Refsrtnef item concerning "Vegetation Control", Inclosure 2, lag® 
5, paragraph 6: concur. Chemical defoliants are »Tail able and are 
authorised idiere their use does not endanger friendly crops, MACV 
Directive 525-1, dated 12 August 1969, outlines the procedures to t? used 
for requesting defoliation projects. Dus to the extreme toxicity of 
chemical herbicides, strlngsnt controls oust be inforced to prevent 
crop damage* In those eases nhsrs potential crop damage precludes the 
use of a Chemical defoliant (herbicides), diesel fuel is the most 
satisfactory substitute. It is an excellent contact herbicide and does 
not need to be burned to kill vegetation. In certain cases defoliation 
!,~‘.bV*or* •Ffhstivs if the diesel fuel is applied without burning since 
ths toxic qualities are volatilized and lost during the burning process. 

PGR THE COMMANDER: 

Cy furn: ¿'ssiitant Acfj^ont General 
1st Log Camd 
184th Ord Bn 

CONFIDENTIAL 
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GPOP-DT (25 F«b 70) 4th Ind (U) 

SUBJECTS Operational Report of HQ, 184th Ordnance Battalion (Ammo), 

for Period Ending 31 January 1970, RCS CSFOR-65 (R2) 

HQ, U8 Ariay, Pacific, APO San Franclaco 96558 ^ ' APR 70 

TOî 0fftStl!ff £or Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMfAMDER IN CHIEF: 

/¾¾¾^ 
D.D. CLINE 
2IT, AGC 
Asst AC 

9 
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ATTACK ON QUI ÏÏHON AMMUNITION EASE DEPOT 
4 January 1970 CONFIDENTIAI 

(u) gQgg.Ogg._AND SCOPE« To review the events of 4 January 197O concerning 
initial explosions and subsequent fires in the Qui Nhpn Ammunition Base D«po. 
and allied operations in the immediate area. 

2. (0) INTELLIGENCE» 

811011 Anmunition Base Depot is located in Val ley 
F* Phi* Thanh, BejaMio of Vietnam* It is located at the northern base of 

the Cu Hong Pass and is surronded on four sietes by higher ground. 

(l ) To the east there is a high ridge line with ej+remely dense 
vegetation. On top of the ridgeline there are several trails but there 
is no source of water resupply; however* during the monsoon season i nter.vi tt 
streams would supply adequate water to so uply personnel for an extended vcr 
of time. 

(2) To the south is Cu Mong Pass which is protected by the 5th Company, 
2nd Battalion* 26 Regiment, ROKA Capital Division (Tiger). 

(3) To the west there axe high hills with extremely dense vegetation, 
numerous valleys, well used trails and sufficient streams to provide a source 
of water resupply. 

(4) To the north there is a natural avenue of approach'with a low ridge¬ 
line, dense vegetation and a stream that flows from the ABD, through the 
tillage of Phu Tai into Bac Ho Lac. 

b* The following intelligence was available to this lieadquarters on 
4 ’unary 1970 s 

(1) A ROKA operation was conducted in the vicinity of Mt. Yung Chau 
on 11-15 December with the following results: 

(a) 12 December 1600 hours contact was made at CR O3OI89 with 5 VC KIA 
and 2 AK-^'s and t M-I6 captured. 

(b) 13 December 1969, 1010 hours, at OR 06421?, 1 AK-47 and 2 Hand 
Grenades were found in a cave. At 1445 hours 2 carbines and 2 blankets were 
found in a cave at CR 035190/ At 1700 hours 1 B-40 Rocket Launcher, 6 ris 
B-40, 20 hand grenades and 25O rds of small arms ammo were found in a cave at 
CR 054185* 

(c) 14 December I969» at CR 030193f 2 carbines were found in a cave. 

(d) 15 December I969» 1305 hours contact was made resulting in 2 VC 
KIA and 1 weapon captured. 

(2) ROKA intelligence sources reported that no contact was made 
during a 5 company operation in the vicinity of Vung Chau Mountain, during 
the period 20-25 December I969. 

Incl 2 
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K5) kcbui intelligence aouxces roportod that on 27 December 1969, 10 VC 
appeared at Phi Tal Hamlet (CH 015215) and collected 60 Kg of riie and 

■then moxod to Mt» De Sin (CR 0320). 

(4) ROKA intelligence aourcea reported that on 28 December 1969, 5 VC 
appeared at Phi Tai (?) Hamlet (CR 020212V and collected 40 kg of rice 
then moved to Vung Chau Mountain (CR 0319;. S 

(5) ROKA intellifenoe aouroee reported that on 28 December 1969 15'VC 
movpff L0??V':2 I® 0112f ) collected 20 kg of rice, t moved to Vung Chau Mountain 'nR 0221), * 

nflOM £n ^mparly sta;rted a 6 day operation on 30 December I969 at 
r( ^^hours* They contacted the enemy on 4 January I969 at 1430 hours killing 

(?) RCKA intelligence sources reported that on 31 December I969, 9 VC 

SnSn (2) <CR 0202T2) then Soved toVu¿¿ Ch^ 

on 51 1969-10 

(9) ROKA intelligence sources reported that on 1 .T-^uerv 1970. 8 VC 
appeared at Long Van Haalet (CR 010249) and collected oí ri j and 
then moved to lung Chau Mountain (CR 0321). 

(10) Enemy activity in tho Qui Nhon Area was at a low. 

5 »(c)B.ACKGROUND TO AgCTOH: 

a. On the night of 3 January 197Ç, 43 towers were manned in the QRATi. 

b. On the night of 3 January 197C, there were 6 ambushes in ti^ 
area surrounding the depot at the following locations! 

(1) Approximately 100 meters to the front of tower 38. 

(2) Approximately 100 meters to tho ---ont of tower 36. 

(3/1 Approximately 100 meters to the front of tower 34. 

(4) Approximately 150 meters to the front of tower 30. 

(5) Approximately 150 meters to the front of tower 15. 

(6) Approximately 200 meters to the front of tower 20. 

the miSlS Were P0Ste4 in thB patrolled 

(1) From tower I4 to tower I5. 

CONFIDENTIAL 
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('£)■ ïy-om tower 15 to tower I'"/« 

'>) ?..oa tower 1? to tower 19* 

(4) From tower 21 to tower 23. 

(5) Froin tewor 35 to tower 36 at the bottom of the ridge. 

(6) From tower 36 to tower 37 at the bottom of the ridge» 

(?) From tower 37 to tower 38 at tho bottom of the ridge. 

(8) From tower 38 to tower 40 at the bottom of the ridge. 

d. Eight new dog patrols were posted at 0001 hours at the following 
locationss 

(1) From tower 13 to tower 14. 

(2) From tower I4 to tower 15. 

(3) From tower 17 to tower I9. 

(4} From tower 21 to tower 23» 

‘5) From tower 35 to 36 at the bottom of the ridge. 

(6) From tower 36 to tower 37 at the bottom of the ridge. 

(?) From tower 37 to tower 38 at the bottom of the ridgo. 

(8) From tower 38 to tower ab tho bottom of the ridge. 

e. At 0010 the- dog patrol between trwece 13 and 'M was relieved and 
not replaced due to illness of the dog handler. 

f3 On tho ni git of 3 January 19705 there were three roving patrols in 
tho jQlíAEDe 

g. On the night of 3 January -1970? there we3 cne 5000 gallon tanker 
and two 1000 gallon water trucks stationed in the 

4.(c)SUMMARY OF EVENTS; (For Location of Pads See Inoiosuro 1) 

a. At approximately 0130 hours, swi explosion was observed on pad 38. 
A fire started on the pad, 

b. At 0131 hours two water trucks were dispatched to pad 38. 

c0 At 0132 hron’s remaining water trucks and roving patrols were 
dispatched to the depot from Camp Hump er. 

CONFIDENTIAL 
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, ^ hours water trucks reached pad and inmediatoly began 

fighxmg the. fj.re, 

e. It OHO hours Compound Complex Foxtrot was placed on j.ællow alert. 

2\ 011'2 hours 'î0 react forces wrre called and directed to 
report to the depot as repidly as possible. 

g. At 0143 hours 8th Transportation Group and 5th Maintenarre Battalion 
ere contactea and requested to place additional water tankers on dispatch. 

fiTO hc^3 th^ on 58 was extinguished, but an additional 
five minutes of cooling with water was required on the burned area to cool 
tje neated rounds and insure embers were extinguished. 

!.. At 0204 hours a third react forco was sent to the brass yard* 

. 3' ^ 0210 hc'ura on wxplosibn was bbácrvod on pad 36. A firo otôSrtod 
oâ the pad and water trucks wore dispatched to that location. 

k. At 0211 hours water trucks reached pad 36 and began fighting the 

l. At 0211 hours requested one additional water trailer fron L0ng My Depot, 

, WA? °211 requested water trucks from 8th Transportaion Group 
and 5th Maintenance Battalion arrived at the depot. 

n. At 0215 hours all pad guards were posted. 

—« fiies oxtinguishod in the depot. However, there 
+n mrnu-tes of cooling with water on the burned area of pad 36 
to cool tho heated rounds and insure embers were extinguished. 

Long My ^ °22^ hours a 5000 gallon tanker arrived from ITS Army Depot, 

damage! At ^ ^ rad 34 r^loded» causing no 

v. . J* At 0250 a systematic search of all pads in the immediate 
vicinity was began which concluded negative results. 

t. At 0230 hours a sweep of the immediate area of the blown pads wan 
begun which concluded with negative results, P 

at tte‘dopít!259 peraonnel ^ the Battalion EOD Section arrived 

the Jin/nÆ °f the intQri^ of the depot was started and 
ll en,c~y the sapper Was found. The fence approximately 60 

-;rrs to the rignt of tower 1J had been separated and trip flares had bean ««a 
with Motion, of torn oloth. Traoka led tide J^nfto ¿T». " Uod 

14 
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w. At 0700 hours a sweep outside the fence line along the east side of the 
depot was started. Tracks were found leading up the ridge from the fence at 
the point of entry but were lost in the rough terrain. 

X. At 0900 hours all sweeps were finished with no further results, 

5. (C) ANALYSIS OF EVENTS: 

a. Between the hours 0130 and 0227 three explosions occurred within the 
depot. From the description and results of the explosions it appears that 
these explosions were caused by a satchel charge similar to the type previously 
employed in the QNABD. 

b. Several pamphlets were found in the area reflecting a much stronger 
propaganda issue than pamphlets found in the past, by playing up racial issues 
in the United States. 

c. A stick 2 feet long wrapped on one end with cloth strips like those 
used to tie off the trip flares was found near one of the pads. Indications 
are that this stick was used to push the satchel charges deeper into the 
ammunition stacks, to make the removal of the charge extremely difficult. 

d. The damage due to this attack was negligible. A complete listing of 
items lost by DCDIC is as follows: 

0226 A9 0282 1 
0445 91 

e. The calculated cost of destroyed ammunition was 3375 dollars. 

6. (C) OBSERVATIONS AND LESSONS LEARNED: 

Situation: Quick reaction has proven to be a primary factor to successful!} 
combat ammunition fires. Experience has shown that ammunition fires must be 
attacked vigorously with large quantities of water within 3-5 minutes, to 
successfully bring it under control. Unit water trucks do not provide an 
adequate means for fighting fires. 

Observation: The immediate response to the fires on the two pads kept 
the loss low and enabled battalion operations to resume in a minimal amount 
of time. 

Recommendation: That this battalion be authorized fire trucks with well 

trained crews for the purpose of fighting ammunition fires and that a training 

program be set up to instruct water truck drivers and MHE personnel in the 
techniques of fighting ammunition fires. 

Situation: Extensive vegetation afforded the sappers good concealment betwe 
the fence-line rows. 
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