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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

™M ACPLY REFER TO

SUA (M) (12 Jun 70) FOR OT UT 701226 4 19 June 1970

SUBJECT: Cperational Report - Lessons Learned, Headquarters, 266th Supply
and Service Battalion, Period Ending 31 January 1970 (U)

e T ..-.l..;-'-"; buo ::at;cuﬂl

. L L tia e esaning 02 %
SEE DISTRIBUTION . e le e l., Bustia 7oy pad

vt S ST LTI T SRR S S ] [ . CCntoutl
. smuoa te oronibited

o e ‘et K e ]
N I . e tliet e e
b H¥ IR TN VANNSIPIREL -d

b'f suWe ¢

l. Subject report {s corwarded for review and evaluation in accordance
with paregraph &b, AR $525-15. Information of actions initiated as a
result of subject report should be forwarded to ACSFOR OT UT within 90
days of receipl of covering letter.

2. 1Ilnformation contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.
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as Hajor General, USA
The Adjutant Ganeral
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DEPAITVENT OF TIE AR
HELDQUARTERS, 264TH SUPPLY AND SERVICE RUTTALION (DB)
AP0 96491

AVCA SCN 3G SS CO

SUBJECT: Operrtional Reportelecscns Loarned 266th Supply and Sorvice
Batialdon (DS) Pariod Ending 31 January 1970, RCS CSFCR-65 (R2)

Assinmtant Chief of Staff for Foree Devolopmnt
Department of the Amy
Washingtom D.C. 20310

1. Sporntions: Sicnificont Astivitdes
o COMIR

(1) (U) During the roporting peried LTC Charles 4. Mulp was
in cormand 41 days and LiC Loren J, White was in command 51 days,

(2) (U) During the reporting poriod the 266th Supply and °
Service Bn (DS) conmtinucd to support tactical, logisticnl, rupport
and headqusriers cloments in and surrounding the Long Binh « Bioa
Hoa eomplex ond specified unite in the IIX CTZ.

(3) (U) On 3 November at 1800 hours the Sth LEX Co, &lst
HIM Co, and thc 549th Meintenunce Compeny were trensfered fros tho
opernidongl control of tho 266th Supply and Scrviee Battalion to the
79th Maintensnce Bettalion, This cction also romoved tho long Sinh
I;nintcmnco Facility cnd Tech Supply from oporctiomnl control of the
ttrlion,

(4) (U) On 4 Deconbor e ‘cupply ol iaintenance mocting wvas
gnonsored by the lnttalion, & total of 110 porsomnel re
89 ~uctorer units attendcd the meoting to discuss wnye in vhich they

oculd holp the Bettalion holp thom,

(5) (U) The battalion conductod three imdtinl oricntation

tours during the poriod, 168 newly cssimcd personncl wers given
tho tours to cequedint cach inddvidual vith the divorsificd Mssion

of tho tattslien,
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(6) (U) Duing the reportdng period mutiorizction wne ree.
oedvdl o produee cheeso brord ot tho bekery for holideyr anl/or spece
4al oceasiong, Field wdts vero issucd chocro hrood en yaizin broad
as port of normnl issue during the loli&ys, - :

(7 (U) On 9 Jemyuy 1970 the Battolion beth mission wes
transferred fron the 483rd Ficld Scrvice Coupanmy to tho 506th Supply
and Sorvico Coapxigrs

b' . AT ICE vl D

(1) (C) The militrry strcngth at the ond of the roporting
periad was as followss

(a) Authorizeds
mem 25
(b) Assigneds

QUICERS W B 104
23 4 625 652

2) (M lz2a) ¥addemal Pavenamel authorizcd and assigned
at the ond af thc period ares

AULLORIZED SS3IGUER
™ & :
Progrem 6 2m 2m
Dedly Hivros 27 27

(3) (0) Personncl cnlisted gnins dwdng tho poricd wers
246, losses werc 281 with & nct loss of 38.

(4) (U) Tho follawing awerds and dcceretions wore prccessed
for porsonnol ssxigned to tho 266th SE6 Bn (DS) during the period:

Lemion of Morit 1
Brense Sto> Lward 49
Ly Coarcndntion Lwnyd ™
Purplo Hecst 0

Cortificnte of Achiovenent (USLSURCOM) 15
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(5) (U) The RMR sjnous to arens Sndientzd helou wero
utilizad Yy personncl of the tattalion during the roperting perdods

AREA CES UT

Australia
Banpkok
Hawmid
Hong Kong
Manila
Singapare
Taipod
Tokyo

(6) .(0) Mlitary Police Roport citations were issuod to
112 individuals during the reporting period. Most of the offenses
wore traffic violations., Othar offenses wore for ontoring off-limits
ernas, curfew violations, posassssion of rarijuama, lorcony and unif
violations, :

(7) (U) Nonjudicidd punishment ard courto-mrtm data

Bl

(=
PDWLWwwoe

Comparny Grade Nonjudicial Punighwont pToi R
Field Grado Nonjuiicial Punishment 15
Summary Courtsedartial 0
Spscial Courts<nrtial 8
Genoral Courtowbhrtial 0

(8) (U) Promotions of enlisted persomnel to rrade B4, ami
above during tho poriod were as follows:

=l E=2 b 24
loverber 7 9 0 1l
December 7 o) 0 h
Jamary 15 3 | 1
(9) (U) Re-~onlistmonts during the period were : s follows:
BENSUETS  BLGIZ i
lloventer 2 18 hhi g
Decenber 3 7 X )
Jarmery 3 2 7%
{10) (U) Xoy personnsl changos during the purict were as
Lol lows1
INCL k)
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() Ou 3 Hoveuter 1969, CPT Joros L, My asnnod
ercad of Hordquortors and Houdguarters Cuieny,

(b) On 1 Ncveoter 1969, CIT Crry Os Millcr assund
oxnnd of the G24th Supply and Sorvice Covitry.
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{0) On 12 Duccrber 1969, IIC Loven §, Whito assunod

] corrend of the 266th Supzly ~nd Scrvico Bettol icu. (DS),

(4) On 9 Jemery 1970, CPT Chorles W, Samucls acsunod
eoerend of the 433rd Flold Scrvice Cotpery.

(o) m 12 Jenwnry 1970 MAY Reyrend He Crun asowwd
the dutios of the Dattalicn Ewocutive Officer,

(£} On 27 Jamuary 1970, CPY Rolert B, Dunas ccowed
oocond of tho 506th Supply and Service Corpany,

(1) () Cheplain letivitics

(a) To fostor Viotarmosowirorican rclations in ea
oounodeal «,:4rit, tho Chnpleia sct wp two specinl scrvices at the
shrpel dooters Iuvited to prrticipate cn Thankspivirg Dey in the
Thenkagiving sorvico an? agnin ia tho Clristnes Suy'-y rorvice was
thy A0 wine Thrne Tane Kish Sahan) Chatue ander the cdpaetion of Mol
Tunn Tho, tho mrineipal of the Thong long School, This i3 the school
that tho ron of tho 266th S&8 Bn suppert with their "Dollars for
Sohelars® goren, enchling ~pproxdnatcly 130 doscrving stulents to
receive ¢ high scheol cducation and aleo prevides funls for ywrchrss
of nnterial to construet a nav two story class roem annax for the
1600 stwlent omsvllont,

(b) Spocial Christoas Porty for Ke ot Orphanege oF
i Ho ¥ed: Chaplain Hill eccrinntod the projoct for thces arphans
i to be tho -uosts of the brttalion on Chirdstrms Dey. Tho Chrirtuas
Dry party, cponcored by tho wdts of tho 266th 538 Bn iroluded the
Clyirtries nerl, the presonting of toys end gifts, snd tho cntertaisie
L7 of the acphans Juring the vislt, Thoe 383xd Qf Det (aS) now

sponsers this -rrhrnage, [Teviding thes Wil ey itcns ncocled fop
hoalth and apufort.

(s} The mev okapal pews =nd chancel fupmiture srrived
o8 9 Jarmmry froe Jopen end wore irpodistely ingtallcd in the chapal
sametuary. Tihdg attrootive furnitre Linenscly inere-sed the overe
¢11 'oouty of tho chapel am! grently cnhences the ntiosphere of
worshdp,
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(1) The entire cuterter of t clepel conter corplex
as well 2 ¢'2 o pl soctuemy £300r wns rodvtel r fewlys
bofore Chedstins waicP the rurpices of the Sed i

(12) (U) &nnurd Gouersd Iuspection ~nd Coov ~nd Naintenrnee
Menngerant Inspection ~urdinig tac period wered

jhihed RACE ACL RUIE CiTT LLTING

50Gth S Co R/ S § Dee 69 S:tisfrctory
2th S28 Co G Nov 69 N/A Satisfoetkry

(13) (V) On 18 N-wcrlor Moj:r Generrl MeCrwn, Deputy
Comp:.'din  Jenernl, 1T Ficld Forces vi:ited the hrttnlicn, he reeciwed
a msfing bty LTC Malp, 3ettzlion Coironder ond wre dven a tour o f
the brtt:U.n ~perati-nel crens.

(14) (U) Cr 10 Decciber 1949, Major Gerernl Weclwine,
Cort onddn; Genovel, 1ot Logisticrl Croivrdy visite! the Clothing
Service Center, 4831 Ficl? Service Corpzny.

(15) (U) On 10 Diewiber L Richezon, Deputy Conrmmnding
General, 1ot in-dstical Cotwiondy COL Gibisiny Cor: - rivy Officer,
Ssdren Support Corsend snd LTIC Bilen, Dircctor of So 1y, Seipn
Support Cort ~n! visited the 8t/ .ck Crrtr-l rad S 1f S:rvice Supnly Center,
624t Suyply nd Scrvioe Canprny.

(18) (%) O 27 Dec.mter Hajrr Guner~l %oolwine, C-.:onding
GenePrly 1t Lo detics) Corinnd wizited the C)-tiding feeln:nti n Foint,
483r¢ Fic) Service Cou: e

(17) (U) Om 29 Dceentxer EG Richceon, Dejuty Coi:anding
Genersl, 1rt Lo Sorio.t wdzited tie C1 thing Reelarrtivn P-int, 4B3nd
Ficle Scrvice Cenpnagre

(18) (7) On 13 Jonwry 197C, 56 Richesrn, Dujuty Crrreniing
Genernl, Lot L i Coomnd vdzdte ' the 01 thdng Dazloovtd-n Foint, tie
Launlry ~nl the SA1f & _rrdce Sumply Center,

(13) (7) On 13 I a1y 197, G Reberte, Gorending Gencral
II P41 Frreee Arty, vizite: the Bret-1i n £.r lunch -t thc 483rd Field
Service Curprrmyy (was iy 1d,

(20) (U) Civic Acticns
(a) Durin:, the ruprtdn perdx! ¢ 266th Suinly -nd

Scrvice Zrttnlion entimacd to provide cupp rt £ r the Governcrnt of
the Republie of S-uth Yictasr in its |- cifizati-n procras,

3
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(t) on 23 Mevorlep 1969, the wllagy. of Ta: Hdep
presomtod « "Ik you' cercrony tn the 266tk Surely & Serviec
Bn for the r:edgl-nec rondored in roludliing I thelr villrae thet
ws Sosty w8 ag o rusult of tho TET offencive ‘wrin; 1969, LIC
Fdp oot CE0 ey -ty ade! the cerenry ond prriieipatec in the
Lyt of Lic e~PncPectone for the villnge chureh,

(e) & Curdsturs party for approxirrt. 1y 60 chil:ren
fren the Ko St orplinnpe Wre i\ok’. op Cheistine -y, The chdliren
were monts £ the sk iR oll bettclion wndts, hr ! ddanor in undt
res: hrlls s were presentod with approprinte rifts,

(&) During the periad n total cf 190 chiliren =t
Orituzts Vill <o were inoculated for Srnll Pox rav. 50 cldliron ‘cren
tieds fipnt clozsco in Znglish,

(0) Scg of the Ldllins aterdnls ci~trdluted during
tuc orivd et

Luice 143+ - A8
mm 10, UZ.Ch
Shcot notal 60C .awucts
sone and Grewved iz ns

Tonts 136 cach

155 13! ernnisters

8 track 1-ads

(£) During the roporeing eri-d a %ctrl £ 90 ‘ot
broks weic Cistplluted to stulonts ot varicus schicls in the -rces

AP rrod Tn the Grttnlicn Civie Asticn prapre

Ce L TTLUICE

(- 1 z"'e ﬁ.l 'z“ -:n nﬁmnﬂl

(1) (C) Clrss 1

o
-
-9
e

1epeers tlone,

(2) I -saces
w w "R* RATIONS SUNDRY PACKS
levenler 2,525,375 41,269 1,154,896 m
Diceicr 2.443.3R %97 1,53,982 ‘e
J:m!fl?_ 292375540 42.336 1.1539”9 %

- (t) he 506th Clzss I point ou; - tor! 36,000 tr-pe
coninws tc 125 undts in the Long idnh « &d.a lice. :re2,

é




CONFIDENTIAL
- (e) Duriug the perdad the Slus- 1 point dccued 159,685
dry evll buticeica  ndewfpgkyitetung. all,
(2) (€) Cluss II &VI2
(2) During thu puricd a total of 74,100 requisitions
were proc:coed By Stouck vantrol, of which 49,8% wire aSL roisiticns

(dermard accor:odntien), The initinl fill of aSi remisitions fror
Stock (de:ard satisf.ction) waz 27.4%.

(b) “toek Cuntrol

Triaps supported (stimated) 55,000
Units suzpartcd hatl,
adl linua a3 of 1 liove iwr 1947 4,233
«SL linus as of 31 Junuury 1970 5,603

a3L Yrus OH 2z of 1 tiovesbor 149 1,126
WD lines O ac of 31 Jumury 1970 1,727

Feinpe Ofi <5 of 1 doverber L0080 1,062
- Fringe O/ us of 31 Jamary 1970 195
avioage micbher of pogiusts e dy s

(¢) During the reporting nerisd tus {24th Supnly =nd
Sorvice Corpiry Steek Comtrol roewivad ‘hedr coena! JCR 500 from the
st 54, Theon was guite 2 d-lay i orutting thic systea. iato
operttior due te mizsive aorpeannts.

(1) Ih. fcllowdng £1urcs rufluct to: mube of short
tons of gur 1.3 r .ciived, ruinpcd and retrorrrder during the runorting
privi:

B-i G wm Lesuia &Tqm'r .’I.‘

dowe T7L.9 £9C,2 5.9
bee.our 617.7 615.6 10,3
Jamal'}' 434.3 3’56c 3 57.2 .

(2) &.1f Scrvice Supnly C rtur:

ieber ~.f tr-cps signort.d 55, C
Murbor of uanits sun: clud e
avorge rcber of custemuvs | o day 5 ]
&by of {tems on Master . oeleun Lzt 30
wrb p of ISL itims at z.urc balunec 70

(€) During the peperting purd d th: Scif Seiilcc wupply
Cirter e-riuetid - survey of .ack 883¢ custor.r & ftucdis tawdr
inervasu ia . orcy spunt and sonetury Folunes 2s of 1 Nwvo ber 166,

.
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CONFIDENTIAL

Thic rupor. wos Jorimed.d to the Cox.a.iv.—..lha; Geror:zl, lst log Comm.dd,

(2) On LL ioverber the LSSC MSL contalined 438 1li.x itens
of which 214 wvy bt @ lalunces On 31 Januar, 1976 thy ML ¢ ntuined
430 line il of which Y0 wre zeve oalanc.. Urly 64 L.and su.ported
linas w . ‘.t 0dPC Ll uet o

(3) (V) Clasr Ill and vatec

{2) Or 10 Noverber tho Battalisn's FOL amd wutcer wisciune
wer resliqa 3, The 500th Sup and Sve Compary wac tuskd to purform
ke dw tdoi i .n ne Jhe 620th Sup and Sve Conpary win given tie _iscicn
for deldvory L wut.r,

() u fuel Jeldverics cusured durding the o {4 wres
Ca)?,th PP un, 20ty O tieal Leb, and the Suebue: Dotuch ont at Thuc due,
N.

(e} The figurus b low reficet the riu -.nd wnter activitics
during tac r..oovting aucdisd for the S0Ath und 62.th Sup & Sve e-rpendcss

saing ) O it
Jevarber e, 00 409,000 2r, 300

C‘C\-m'v-.'l' ) e . “.‘L” (S0 ¥} 7“)’7:;:-‘.'

Jameay - ,-' .C 439,000 iy 00

- ..;ls- J.‘i .”?'.‘ e, .I' -~ v;

R T Y N1 7 3 684,00 ,9:‘,.‘.;' l,-‘.)/.5 2590
Docuin: 38,206 665,900 42,822 1.002493%
Japuary 40,631 570,000 -33;,3':'; 1,257,453

(&) (2) S.wvisus .

(=) ILatn Jnit. suprocted:
'\".) Zesh; sifws s ot b ab b £ Llue l* atiors
dh:‘i‘lf’ ‘.n el "l ( Lt *. D(Jt’ -C5. i o 14 -d’ .‘/: .. ". :. SN wp’
M3 N R »i”, iz, oo Comened, Fir .:o el B bab sl ARG

(2) iniloumit coeart fagay .o Jon bl posiod

dowember— —— 0 2,78
CDcember . I5,0C .o
anreery PRCPY e

g
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CONFIDENTIAL

(L) fGreees wopdctentien

GV QL beweshen Lhel eribrs of the 4F2ed Fleld
Conpny Orwvus i cloreation volust worl s d 4 e aondaet wosLnenl
ad r ot r:, “dasd L Truap t 0 Gl e vupran DT v Wit of
th. Lol Dot il L nuthtnlion,

() aree.s Ropiotration setivitdee ot Loung dinh
Colleetdon sedot luring it nood dower

TAurler o .
Doeaskr Tl
STy 1349

() < t"Ing duivies Cunter

(3) Duriny th. von.réing puci i, € sreinl « oy
wit dngtnllad t ot dnloans,

(2) C. 7 dumany - V.th = wrs g Li.tnd e cifur

howdcuartere » questin; al: fiatwar. + Zas- @ e 4y e AR Fiale

Scrvdce Corarny to & L griin,

v Launiry geeestod durdng . o bl

L X TRYR

otk it & ..-.an-u
Galkor 0'.(..’0'531
L.eurbor 300,636
“r [R5 o/ 2""' ,207.‘

(!o:' “he 'Lllu\-'i. 7 £i T A oL
L& B Luotodne foetie b v oeint m- the ¢ o.ricd

X v
.
)

Lovorier 14,100 FSaa I ks

JoeLor 13,7 TYgt”
- Pa—_— L. » - O
alesmy 0,400 et

(55 (") Eal ry activisi -

{4) oz BPuad wip o G tri. Pl et el
reafr.certs b the 3’:.1;.4‘,' dupdnge Lol - Do Sl L As - Stived
Ch. o nrid iadsin be o STIE A SEEFE SRR FUNY L O 1 I SN FURMICIN 2 A ¥
l"m.
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CONFIDENTIAL

(b) Ercad productiom: (1lbs)
TS o R - AlA

it 7%,5% 509,99 524,008
Whlc vhnt 16,128 8,064 14,14
d:‘.i&in 3.“‘ 22’1” 8’“
C}‘.Gf—sﬁ B'WO M,lu 3,066
Contract 46,400 130,700 49,400

(¢) (J) Contr=l Issue Ficility

(2) The Central lgsuc Facility, loo-tcd at the Sutl:
Replace xnt 2:ttalisn, peocosscd an average of 23,298 individucls uenthly.

(") The following fipures roflcet CIF nctiviider Curing
the quartcer:

&-'-SO;-L:EL !.:..¢ 3\;- Sm
Sduik 13 > R
Moveoni 14,517 AL
Oessrbur 17,500 49507
Jeurriury ’ 2%,412 49367

(7) (7 a.rdal suppiy

1) sl FIrd @ Uctaclyont (a3) eunti-mwd its sazedes
of sreviddr. urorzoner rouaprly Wy adp drep o U8 oot Fruo werld tdlitary
hs: igtene. - raes in 1 and c1z.

1) On 12 ..vember the XId 4. Dot (AS) recedve o =dission
roquestine tie uce ccuey roesup ly of 56 Jrove of el SMel, totl
woi-ht of ti.. sup.d o wis 20,498 roumtic. .ot auprodmr.icly 1140 aours
on 1§ Nevebher the ~dr drcp was excoutud.

(e) <. 3 Decu:ber tho Detuchment grovsied gup ot te thw
109th Q¢ ¢ pow in the r.covery of equipeent 1l suncldee urlag
reguaply tdeccdicn to V4 Thans,

(4} = 20 Reomber, the J-&d e rduets’ an acrdal roauprly
rigci-n & sup.ort of ti 10lst Adrbornc Disgion. T.t-l wedrsht of
supnlice sl 4 1d dre-ped vas 28 tons,

(2) Oi 29 Duoonbur, 13 ting of Clac~ 17 4% 3 wiu riged
ol ade irepsed tu a Spoedal Foreus tea: in I7 Cerpe.

(£) On 7 Jomsry two (2) 1un Zom the oo "iemal suetdce
of the 363rd i Dot wers sont DY ¢ tho £24th Tiu, Tur 8ot it Asridcld

20
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to nosiat At tedn alr Foreo misonnol in cling loading of USAY spoed
pallots, 03 Syste.s, !l! <

(®) (6) Tododng

(=)} Dwdns th. perd.d Lhor: weer 39 :antatory el.sius on
LAlitury culjeets provortid €5 thao personncl -f ¢ batt .licn,

(V) During tie purd.] M7 pors.anol £:illardet with
thedr woe nu, the 18460 ineghing Gun :m' 79 Gn.r— IR RATTY.] F55 R

(c) Or. 19 Deceerbur CWd Trottes, but licr lainter..ice
Offdccs Attiil-1n fredidry class <n Dogtensive Jriv:l'-' at Suecny Supoirt
Corzms... In 2lor 4o unsure al) pors nmel 2gsitd o tio Bat- .lisa
rucoi'.‘- ths . oquire tradndng o :lofonsdve deiving, a .. LoP Lloek
siruetl 1 cn ¢ufonadve driviny is being e.miucted h: Cdd Iyotter
'-aeh Thurs:' g

(d) On ¢ Jomuury 197C, 216 perscinel frec the tat aldon
ard .HC, 29th Creap muriieipated in . 1dght £ir: *redndn: .xccredsce

(9) (L) Lordstios

(1) Juring %1 reportdeg pord &0 Lomy 24 sost

Panain: Scorl appeoved the ineatiun of a 29,.: L ooude fout cxtensitn
te the cuct - f the rrus:nt <L 15 2ie retadl podve, Tds roquust wes
appPavid ac . LumerJy aeing of redueing tie f£iv: .u-':'.s 4.1«.:rer . 4
mﬂip. * “3"".!"“!"‘ P" v::il“‘o” '-- “-.l{ : .v.s‘;-.«s LYY ¢ 'w '- -' e

ruqueatud the brttnlion eungid-r x\.lucrti. thoria Bodat b s I8
esant eluse proxirdty 4o dcafurd army uirﬂ»l The battdd n is
1..kdn: int- che foreii-lity of relceating fr-= ths .rocont locntien
an! woraliecdng pr osible wew site loenticns,

(b) o 30 Socurbo: the Littalion puqwested mprovedi O
the utilizscd.n of .Lofer wow 870 in tie oLl S35eh dupct ving. 1 -res,
as the roal P staTege orc. for the Cluss I . wrati-as of the 5%th Sup
& Sve Coryrny da at alequites On 6 Jomery tic £.of:P A U3
tranu..rr.‘. L. the 506t Sup & Sve Ceci:nny, giving 40 Cinc @ ridnt
badly ne ol adlitionsl rocfolr storayi s n0c.

(e) The leng Udnh i- st Flapndry boar? apsrovst the foguest
for chfaiadng a porticn of the old arey down. ki Biuh, Class I oty
arna t: encble rolveatd n of the laun'rye o T hus b\--.“l subrati.i and
a-nprud ¢ nake mucess.ay altusaticns to tic P . aflr eu.lotion
cf the roquiruients of this JR, th: louniry will b vcl eatrl.
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(1) (V) Boka

(a) OBSLIWATIC{: This hoadquartcys wns notieirg ¢
gerarsd deteriuratica of sanititiza and madutemance levels of t'o
bakery :per-ting arcag anl oquipeont, Emphasis was plrc: ' on t oo undt
o gaTest tinae cupiiticnsy howver, rusults were loss thzn catisfactary,

(B} ZEVALJATION: Sinec tho bakery e bun cperaciny
peatly unlorrisunseh, oot of the mnpcuwer availalls was duveta!
striotly ¢ .rocuctd o of trend S supowurt 139,000 trecns tir-ughiut
the 11T 072, To insur: that proper el.nneup an’® rintcnance vis
performod, roscheluldiz of sroductisn had tc be aciawddgiwd.

() RECCIENWATION: To neeun;lich thw rrquirencats for
rafntonune sl dmroved sdndtaticn, it was ricuw ciled the bakiry be
clescd Aurdns tie 28 12y cyelis rastor mome pord d, once overy 14 “ays.
This was = oow. ! in Jamary 197C. During the 12 vur st down
pardiol, neod reaee af 2lY necoseary eandtation o ot cnditentner -
roquircrcnts 18 2ccomplishicl by ¢k Lorseansl nor:lly workiny on
adft. sron’ and o1l dix s dssued o loeal units in lou of fros
::::.'1. The shut=dovn [orizd dous nt Affoet ship- it of treed to ficld

t3e

(2) (V) wasx

(a) CBSSRVATIVNS ‘Yary onpludnte howe Suen riccdviy by
this heud:siatdors o aecrriny studns an' scil spots of flatiae
laundored by t'w 473 F1E Sve Goapaye

(L) VallaTllis a rigor:as orcTm. uns indtd. o by tie
Loarye ¢ Sind a sethod of remsving thr stadians U cnriching tie
loundsy foreuls ourrently in usc. ofter rorg toct launlry batews
Wwre graescnod, the stuing wer still srusent.  en cStorastive wothd
to thig 'rublun had o b found,

(e) HECU.ISIDATION: Since the stai-is ouwwt ™ runcved,
tds o spinrtess hig roeu..cmierd 1ll flatwar. lawtered By i 4:3md
e dyed orion dn ood.r to mke the stzing ios: notlecnble. The sctunl
dycdng £ tu: zhuets and ~dliowenscs e:n k. lome i ths sore tlic the
itong v rutiacly laurdored at tho 4C3d Fld Sve G, lwoami.laticon

12
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Mg G0 e 2 on L tedad Basds for LOC choLte,

(3) (V) Gl Gl Cad L ST B tisn

() Ceoi¥aTIlis Exdsting o oz .f elew.dn: fprsun
decd ol i s blldzan, gunp cad wtoy 1ot - -..mu A LN 12 I
b cloang hwwewer, 161 clors still rc:'.uu,.‘..

(b) EVALUAGIVE: It ug ddsenwers) @ Lt a th-zour
elornd.e: usdnge . soluticn of el i..t. m'\cchlort‘ vt ogatlre twies
wookly result.d in - oloan ch 2 withwt ap "t wing,

(c) '150' 5'530. e Th 3 1 111 ﬁ‘lm-‘ to'd ?c&f 2 Ve
eloai i twics wouitly with ~ gclutin of esloium hrpoeideride ~il wt.p,

(2) (V) foeufSiasland Yo

(o) (EeGAVATICN:  Fraits ami vepot nies proeure” .o thg
depni.lde L Vdctno.. often arrdwe ot the Clag: I &n | .cp eon'dtd -,
they are deldwered hy leeudly owned, noaepofriscr-+.3 whiolcs,

(b) WallTIvis Thrsugh the use f Seneloid vous, iy
mounts of roduge eclddl he shinpl at i oo v eendd b deane?
fre: tarl mte to tadl gab . rm.. el oniv de. 1@ Bl L Ple
refriscrition and storage sines the Lcueian e rrowgndocoet with
refran r".t,i R R P v N

(C) c\)d&lxloc$\- 4 T t (R TLT AR o ""i LYVH & rwis 1’
vang i. uz.é v 11 e 1 jorishulic z‘r*it. wr v aiableie el
arty Prrcur- ot aroney ¢ uld 6sns. .l nte ¢ ;. Lues dn e :‘-r
furtt..r shijsont ¢ Slgs I s.dnte,

(5) (% uduibpasi Mo £.5250 Gil B

_ (e) Cr3=%Noilin: Due to the zfazicn ~f tia Suy 15 fua
scrviae atntd n, 1% is noecrsouy € carpate G U GRLL s
eentimueugly, iwcilyefayd huuprs o Ay to rad: 44N oo W on
Alstydbuti n dneg A0 crder ¢ ddgnunge fuels s 1o v.s as e £
neyral lubpdioctivn -url ccdntoliinee on M,

(B) Wadh3IUT nn cluv:ied -.'«‘-') Al notark we
1“‘-\1.\-“ B . § t.‘e u‘mb“ti el 010]\-” ‘.."‘ ) F’-. P bl.:‘i‘lt' bri
ux 1inks t "‘.ﬁ‘ie, vahioles are refuclud '11‘ ffJ;,-' :’r -t HA ,".li n
tenkg, ag . L Posult, UG TmunLg onn W P Loub lam g ,thcn."tou
opfared A8 pocananlud dntcovals, This kg pusnlt? e lu@unse
in roch \.de'xl filupen of the wn..g,

(8) ZCUIE.DLTICH: it smdes i <40 whiele
rofucling st.ting on a twonatyefour |.ur t.clis $nsil shidise avity
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AVCA SGH SG OP (M Jan 70) 15t Ind

SUNJECT: Operutiomal Roport « Lessons Lo rnod 00, .03 01y .ad 3rvioe
ihgtauoa for the feriod wndiag 31 Juau.rr 19% L5 CuFCR-&? (RQ)
U

DA, 13, 29th General supmert Group, AP0 Us lorcas 98401 27 b M

THRUs Cotmanding Officer, US immy Support Caraiand, o.ifon
AT?is  AVCA SCH GO, .20 U3 Forees 96491

T0 Cotmonding Genoral, tat Logistienl Gorruand, .°Tih .VEL GO O
APO US Forcos 96384

1. (0) Thc Operntional Roport - Lossons Leurncd of e 206th 3wsply &
Service for the period cnding 31 Jon 70 is Jorwardel,

2, (U) This Heodquartsrs ccncurs wvith the besie reoory as ~ubmitted.
The report is concidercd adequate. A couy of chiy iadargeuent hu: doca
provided the ariginating hacdquart.rs.

FOR THE CQii'AiTDERs 27

' ” ‘ / o
) ;}(éjza/
. 'y ﬁ}"/’/ :

TR L3 3224/3782 N omn e, da .
CFT, UrdC
‘d.‘.u&.dt
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aVCa SG GO NH (3 Jamuzry 70) 2nd Ind
SUBJICT: Operational Report = lLessans Learned, 266th Supply and Service
battalien, Period Exding 31 January 197C, HCS CSPOR=é5 (R2) (Ui

He, US army Support Camnand, Saigon, ARC 96491 14 MAR 197¢

T0: Assistant Chier of Staff for Force Development, Departrent of the
army, lashingten, D.C. 310

Camandisg Jeneral, Ist Logistical Camand, ATTH: AVCA GO=tH
FO 96384

1. (U) Reference paragraph 2¢(2), page 12, CQICUR, Sheets dyed green
would sake stains lass noticeable, However, dyed sheets should ue isaed
frew the supply s sten and net dyed locally.

<o (9) Raference paragraph 2c{i), page 13, FOMCCHQUR, The Sea-Land
sentrect provides that vans rust be rsturned to port 15 days after dise
patch, It also provides that vans can be utilized f{or additicnal itens,
Lut must contain part 3 t'e oriwinal carro. The acditional cost in=-
cirred in the reloading cf goods and operation of the reefer units would
make Ssa=land vana nnasemesion) The resfor units On Vhe vans e upere
ated by propane ges or electricesl curremt,
last anly 8 (eight) hours and are quite expensive, Electrical outlets

at Class I pointc ars scarce,
‘immediate mefriseration, resfer vans are not rejuired for delivery. Once

Soods are refrigerated, refrigeration ic required continuously, cr geods
will deteriorate Tuck nore rapidly when reroved fram refrigeration,

3. (U) Llassons Learmed, observaticns, and rezamendations are concurred
in Ly this camand witi. the above exception,

rCa THE COlbalDER:

Al lah 2804 L D. HUB1OW
cPT AGC
ASST Al

(ok3H]
2fEth S&3 en
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Propane gas cylinders normally
Since locally-procured FF&V rarel; requires
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AVCA GO<Mi (undated) 3d Ind .
SUNJECT: Operational Report - lessons Learned of the 2(Gth 3upply and Service
Bn. for period ending 31 Jaan 70 iiJ <3FORe(S (ﬁz)(ur

DA, Headquarters, lst Logistical Tommand, ATC 96384 3 A1 18/u

TO1 Commaniing General, "nited Jtates Army, Vletnam, ATT!: AVHSI.0ST,
APO 96375

1. The Operational Report - Lessons Learned submitted by 'ieadquarters, 26(th
3umy and Service 3sttalion for tre quarterly period eniink 31 Jamuary 1970 ls
orvarded.

2. Pertinent comments follow:

A. Reference item concerning launiry, paxe 12, saragraph 2e¢(2), Concur.
Nongoncur with 2d indorsement. 3heets can bs dyel at fleldl laundry locations on
8 regular dasis. To require the supply system to provide green sheets would re-
quire action to CONUS since there are no gres:w sheets stockei in country for
Teguldar use by fleld unita. To onler froz (0HS would require at least =ix months
to receive these itema. The .heets i1y he dyea in {leld locatiuns utilizing one
extra laundyy machine cycle. The test of dreing 100 sheets should be conducted at
the field laundry. I? successful, dye will be oxdered ani sheets dyed during
Toutine laundry operations, not issued throuyr the suppl; nystem.

'

b. Reference item conecerning cleaning of cold storaye reefers, Jage 1),
paragraph 2¢(3). Comenr, Wham ke ealzium hysuchiorile atdd water svlusien is
used as a disinfectunt, it should ccntain 10 parts per miliion of free chlorines.
Coneur with cleaning reefer twice weekly Lf time and spuce avallalle, however, it
is not a necesaity.

¢. Reference item concerning use of Cea-land vans, page 13, paragraph 2¢(b4).
Concur with paragraph 2 of 22 indorsesent.

d. Reference item corcerning malntenance time for J5C GPI pumps, page 1),
paragraph 2¢(5). Concur. Action has been initiated by this headquarters to
install fuel dispenaing pumps at most SUPCOY locations that nave a aission of
refueling individual vehicles. Additionally, 250 bbl bolted steel tanks are
avallable for fuel storage at refueling stations and can be constructed so positive
suction pressure or gravity systems can be usel. The theater-wide short supply of
600 gallon tanks precludes its use as a static storage tank. Planned installation
of the service station puaps and appropriate storage tanks will elisinate the use
of TOE POL pumps at most fixed refueling locations,

1?7



AVCA CO-Mt (undated) M Ind

SUBJECT: Operational Report - Lessons Learned of the 266th Sugply am Service
Bn. for period ending J1 Jan 70 RCS CSFOR-6S (R2)(U

3. Concur with the basic report as modified by this and previocus indorsemsnts.
FOR THZ COMMANDER:

( 2

TEL: 13K 4862 MWQ
DONALD R, w:LLIAMS
Lic, aen
Der.y 40

CFy

USASUPCCM, SON

29th 35 Cp
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ANGAST (3 Swm 20 . Ind
WldieTs  Cpuerational lgpovteentwuony Leawuad 7710 Sunply and oovvise
Zattallon (od) Peziol Wding 3% Jenawy 1070, Ll wiUile65 (32)

Zevleuaztors, Unltel Staten army, Vielraw, W00 Jan fronclsco 2493725 19anm0-))

01 Conmacder in Jitef, Unitod ctates army, Dasllic, o0%et  GIui<DIT,
NO 96559

fo  Thiz headgnarters hau raviewed tie Creratioml Jleparteloseius Loarael
Sor the quartorly yevlodl ending 3¢ January 1970 fru lcadguartzs:, 250th
Supply and Sexvice lattalion (&) ani concurs with the coninl. of
Indorsinz healquarteren,

2. Reference iton evncerning “Laundry™, daue 12, paraszyaph 22:  noasoncur,
sachiliy Tormulaa prozexibed % i 10-3510707=12 and . 10«38 h.ve been
teztoi ond Zzwoven to te adequate to gvorluce a sunltxry finlcicl yroduct,
axtra tire required to dye sheets and pillowcasez waull inercrze contract
laundry requivenents b, slowiny prroduetion of fleld louncry ojerations.
2ying shioete green woull cause a likely nixture of i:dzpital ani treod work,.
dye ulll eveniuzlly fode; thus the pouzent situation will =2¢1l1l exist.

Jye i3 another nddud exponse to on operaticn that (s presently too expamsive,
The vomanding CLlLlzor of the MM Fleld lexvice Sompany has deen advisal to
sreare an inforration letter to hiz cuatouzors explaining the latarite
staing, attepts to lesove thex, ami that tite sauilallvs of e Lies '2 net
affected by the stain. o

FOQ TS SGILNQES

‘ cot, L .
cr: Assistoal /iciaie P S
1st log Comd
266th S35

~

Best Avallable (



GPOP-DT (Vaded) Sth Ind (V)

SUBJECT: Opecatfonal Heport of HQ, 264th Supoly and Service Battalion
(Ds) tor ferivd fadleg ¥ lemaacy 1970, RCS CSFOR-65 (R2)

1Q, US Army, Pacific, APO San Franciaco 98553 27 PR /1

T0: Acslzeant Chlef of Steff for Fovce Lzvelepment, Departazent of the

Avmy, Washingten, Do ©o 20310
This hcadquarters concucs Ln subject repoet as indorsed,

FOR THE COMMANDER IN CHILF: P

’12/ 4{11'“
L,Y. 0zAxki
ckYy, ace
A3t AG
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CONFIDENTIAL
HQ, CACSPOR, DA, Washington, D.C. 20310 vy
A
0 ABBaiY Vit ¢

Operztionai Raport - Lessons Leerned, 4Q, 206th Supply and Sarvice dattaliom

¢ ORACIHOTIVE 8 LL0 (TIPS of sapmrt el Mesheri oo davony
Exgcriencu of unit engaged in counterinsurgency operations, | Nov 69 to 31 Jan ?0.

o wm«-‘ suddbs imitial, inet nasw)

CO, 266th Supply and Service Battalion
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