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CONFIDENTIAL
DEPARTMENT OF THE ARMY

WASHINGTON, D.C. 20310

IN RESLY REFER TO

AGDA (M) (17 Aug 70) FOR OT UT 702059 28 August 1970

SUBJECT: Operational Report - Lassens Lsarned, Headquartars, 1lith
Aviation Battalion (Combat), Period Ending 30 April 1970 (U)

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 4b, AR 525-15. Information of actions initiated as a
result of subiect report should be forwarded to ACSFOR OT UT within 90
days of receip: aof covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operatioris and
may be adapted for use in develecping training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

%/[&Mm

1 Incl KENNETH G. WICKHAM
as Ma jor General, USA
The Adjutant General
DISTRIBUTION:
Commanding Generals
US Continental Army Command
US Army Combat Developments Command
US Army Materiel Command
Commandants
US Army War College T
US Army Command and General Staff College e
US Army Air Defense School
US Army Armor School
US Army Aviation School
US Army Engineer School
US Army Field Artillery School
US Army Infantry School

Regraded unclassified when sepsrated
from classified inclosure.
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DISTRIBUTION (Cont!d)
US Army Ordnance School
US Army Transportation School

Copies furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs of Staff
Chief of Engineers
Commanding General, US Army Flight Training Center
Commandant of the Marine Corps
Defense Documentation Center
USAF Project RAND
Commanding Officers
US Army Limited War Laboratory
US Army Logistics, Doctrine Systems & Readiness Agency
US Army Mobility Equipment Research & Development Center
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COMFIDENTIAL

DEPARTURNT UF THE ARMY
HEADQUARTZRS, 11TH AVLATION BATTALION (COMBAT)
APO SAN FRANCISCO 962%

'BX&PL. PROPONERE

“\VB-“CI\“J‘C 13 xhy 19?0

SUNECTs Operational Report-Lessona Learmed of tha 11th aviation Bat-

talion (Coxbat), for arte Pariod andin L 1
RCS CSFOR-65 (ré) x(.u) vy Per § 30 fprid 1570,

SES DISTRIBUTIN

1, (C) Oparaticons: Sienificent Aqtivities.

a. (U) Mission. There wcre no mission changes.

b. (U) Organization.

(1) Under the provisions of Gsneral Order 011, Headguartsrs, 12tt
Aviation Group (Combat), dated 5 April 1570, the INFANT (DNSURE 100) Now

jpment Training Toam was sttached to the 1ith Aviation Battaliem -
(Codbat), APO 96289, (Seu Inclosure 1,)

(2) An organisaticnal chart depisting tho composition of tho 1ith
Aviction Battalion (Combat) moy be found at Inclosure 2.

e. (U) Cosmapd and Staff.

(1) Significant changos in tho 1ith Aviation Battaliem (Condat)
commnd and ataff structure during this roporting porioed arot

Sormopd
(a) On 2 April 1970, LTC Harry HoK. Roper Jr., CES”

assuned cormesnd of the 11th Aviation Battalien (Combat), from LIC
Robert 7. Flint, CE, Snumme
FoR oT vT |
700057 _ : :
Inclosure 1 DOWRIRAND AT 3 VEAR DWIRVALS;
DRCLASSIGSD AFTER 12 YRARS.
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CONFIDENTIAL
AVEACALAC
\ 13 Hay 1
SUBJECT: ORLL for Poricd Shding 30 April 1970, RCS mon-653(nz %‘;
Steff

(b) On 13 ApriY 1970, CPT Harvey R, Allen, T, uigelBl, roplaced
CPT Jaeas E, Tomlin, IH, h as Catt&iim.SI. P

(¢) Ono9 February 1970, CPT Thomas H, Dowling, i,
replaced CPT Tdward W, Parker, FAi, g 23 Battalion 52,

" Unit, Comzanders
(d) On 21 February 1970, ¥AJ Glenn A, 3rowm, SC

assumad comaend of tho 128th Aviation Compony (Aas.mit Bnllcoptar& from
A Thomas A, inudteon, IN,

(2) The current command and staff structure is reflscted at Inclesure 3.

de (U) Unit strengths (as of 30 Aoril 1920).

OFF w0 ) ] TORAL
UdIT AUTH. PFD AUTH PFD  AUTH_P¥D AUTH PFD
HHC 20 23 6 12 107 99 13k 1%
432d kod Det 1t 1 0 o0 ?7 ? 8 '8
128th Avn Co (aslt Hel) 19 16 51 52 218 200 288 268
173 Avr Co {(hslt Hal) 19 16 51 S0 218 269 288 275
?759th Hod Det 1 1 0 0 7 7 3 8

205th &wn Co (aslt Spt Wol) 15 9 26 19 227 176 268 204

213th Avn Co (Aslt Spt Hol) 15 11 _26 19 _227 186 _268 216
TOTAL 1ith Avn Dn (Cot) 91 77 160 152 1011 604 1262 1113

INCL 2
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AV nCA anC 13 May 1970
SUMICT: CRLL for Period Buding 30 April 1970, RCS C3FOR-65 (R2) (U)

(2} Civilian,

DnC VN 34 “AT'L T2Ch P
URIP JUTa PFU  aUTH PFD <UTY PFL  AUTH PFD
ae s 0o 10 10 0 © 2 2
324 .ied Det 0 0 1 1 0 o0 0 o
128th avn Co (Aslt Hel) 0o 0 1 9 0 0 0 o0
1734 Avn Co (aslt Hel) 0 0 10 8 o0 0 0o 0
759th Yed Det 0 0 31 0 0 0 0
205th Avn Co (islt Spt Hel) 0 O 8 0 O 11
213th Avn Co (Aslt Spt Hel) 0 o2 9 8 o0 0 1 1
TOTAL 11th 4vn 2n (Cot) 5 0 51 45 0 O 4 4

e, (U) Ajreraft Status, See Inclosure 4,

f. (U) Operational Results, Sec Inclosure 5.

g (U) Emplovient. The 11th Aviation Battalion (Combat) was engaged
in daily support of tactical operations Zusing the quarter. Contimous
training of new personnel was acccmplished concurrently with the conduct
of normal combat operations.

hs (U) Persennel, liorale, Discinline and Information.,

(1) Personnel Rocords. 4n avorage of 1,150 records wero maintained
during the poricd, Proerssing tot-ls wore as follows:

In Progessod Oat Procosged
Ufficer 23 27
Warrant Officer 53 36
Enlisted ron 365 352
Total 441 Lis
INCL 3
CONFIDENTIAL
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AVIACA-AC 13 May 1970
SUBJECT: ORLL for Period Ending 30 April 1970, RCS CSFOR-65 (RZK ()

(2) Awards and Decorations. The following awards and decorations
were processed this periodt

Sybmitted Awapd Raceived
0 Silver Star 1
0 Legion of Merit 1
67 Distinguished Flying Cross 2
4 Soldier's ledal 6
0 Bronze Star "V! 2
12 air Hodal "V 17
8 Army Commendation Medal "'V" L
100 Bronze Star 107
1323 Air Hodal 1327
Lo Army Comnendation ledal 426
11 Purple Heart 9
1, (C) Intelligence and Secyrity.

(1) Throughout this pcriod, weskly intelligoenco briefings were pre-
sented to the Battalion Commandor and staff, In addition, periodic
intelligence briefings were prosonted to subordinate units., Intelligence
information was gathercd from II Field Foreo, ist Cavalry Division (Air-
mobile), 25th Infantry Division, 1st Aviation Brigade, 12th Aviation Group
(Combat) and tho 23d Artillory Group. Those sources provided intelligence
covorage for the entire 11th Aviation Battalion (Combat) area of operatioms,

(2) The 12th Aviation Group (Corbat) provided current intelligence
information to all group aviators, for operation and mission planning.
Enemy information resulting from Infrared, “sniffer" and other intelli-
gence reports, was updated at 24 hour intervals, The information received
by the 1ith Aviation Battalion (Combat) and passed by daily courier to the
companies, was postod on tho units® situation maps for easy pilot refor—
onco, Data was kopt postod for 72 hours and removed.

L
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AVBACA-AC 13 May 1970
SUBJECT: ORLL for Period Inding 30 April 1970, RCS CSFOR-65 (R2) (U)

(3) Security., Security measures for tho defense of the Battaliomn
aviation assets were altered during this pbriod by the disbanding of
the Security Platoon on 22 March 1970. Subsequent to that date, each
unit provided a pro rata share of the Battalion's nizhtly guard commit-
ment at Phu Loi. During this period the Battalion was given tho respon-
sibility of maintaining two additional towers and one bunkor., Some

significent improvements for the defensos of the Battalion aviation assets
were made, These include:

(2) Repositioning claymore mines and trip flares nightly.

(b) Strengthening of bunkers through mortar stabilization of deteri-
orating sandbags,

(c) Maintaining a2 responsive cormand and control group on tho
bunker line itself with Sergeant of the Guard in charge.

j. (C) Plans, Operations and Training.

(1) Plans. During this reportinz period tho Battalion Physical
Security Plan was rcvised and upd~ted, Tho “Scatter™ plan for the 173d
hviation Company (Assault Holicoptor), was also rovisod. Tho revision
of the “Scatter” plan for the 173d Avistion Coapany was due to the rodo-
ployment of tho 1st Infantry Division from Lai Kho, Base Camp. All othor
11th Avirtion Battalion (Combat) OPLANS romain in offoct.

(2) Oporations.

(a) The 11th Aviation Battalion (Comb2t) supported tho following
major tactical units: II Fiold Forco, III ARWN Corps, Sth ARVN Division,
1st Cavalry Division (Airmobilo), 1st Australian TASK Forco, Royal Thai
Army Volunteer Force (RTAVF), long Binh Spocial Zone (LBSZ), Capitial
1i1itary District (CiD), Military Assistanco Command Civil Oporations and
Revolutionary Devolopment Support (MACCORDS), 5th Spocial Forcos Group,
53 Siznal Group, 7d Brigado of tho 9th Infantry Division, 199th Light
gnfantry Brigade, 11th Armorod Cavalry Rogimont, and tho 62d Engineer

attalion.

(b) Operation Toan Thang (Complete Victory) Phase IV initiated on 1
Novenber 1969, contimued throughout this period. In support of the zzera-
tion the 11th Aviation Sattalion transported 118,628 passéngers and 44,030
tons of cargo while flying 55,041 sorties in 16,118 flying hours (Sve
Inclosure ;5. Kission results for this period are found at Inclosure 5.
Amminition expenditures by type and amount are found at Inclosure 6.

5
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AVBACA.AC 13 May 1970
SUBJECT: ORLL For Period Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

(¢) Throughout this period airmobile’combat assaults (CA), tactical
extractions and direct combat support (DC3) missions were conducted
daily by the Battalion. During this period the 128th Aviation Company
(Assault Helicopter) (mimus) provided dedicated support to o special.
operation conducted by the 5th Specicl Forkes Group in the northeastern
portion of the III Corps Tactical Zone, The After Action Report-lessons
Learned is attached at Inclosure 7. '

(d) The 128th and 173d Aviation Companies (Assault Helicopter) of the
11th Aviation Battalion (Combat) provided primary support to the 5th ARWN
Division throughout this period. The 213th and 205th Aviation Companies
(Assault Support Helicopter) continued to provide genoral and direct
combat support to all major units in III Corps Tactical Zone.

(o) The 11th Aviation Battalion (Combat) was assigmed 39 helibucket
fire fighting missions (CH-47 “Chinocoks™ equipped with Wwo 350 gallon
water buckets), Seven of these missions, or eighteen percent, were canceled
prior to the aircraft arriving on station, The remaining 32 missions
were completed successfully. A total of 213 sorties were flown and re-
sulted in 149,100 gallons of water being dispemsed on various types of
fires during this period,

(f) The 11th Aviation Battalion was assigned 91 aircraft recovery
missions. Throe of theso missions involved the recovery of CH-U7's by
tho 213th Aviation Company (Assault Support Holicopter) utilizing the
“C" model CH-47, The romaining 88 rocovories involved the recovery of
Ud-1 aireraft, Two UH-1 wero ‘Zettisioned due to rigging failure, (See
discussion in paragraph 2. ¢, (2)),

(3) Training.

(a) During this period 222 porsonmol (100 poreont of those eligible)
completed Vietnam in-country training as raquired by USARV Regulation
350-1, Due to the redeployment of the 1st antry Division, replacement
training assistance for the 11th Aviation Battalion (Combat) was providsd
by the 11th Armored Cavalry Regiment, beginning 6 February 1970, During
this changeover puriod the level of in-countey training support from the
11th Armored Cavalry Regiment did not meet unit requirements, To ccmpen-
sate for this, 117 of the eligible personnol received in-country training
at company level which was conducted in accordance with USARV Regulation 350-1,

(b) The 11th Aviation Battalion (Corbat) sentimued to assigt the
ARWN in proper utilization of alrmobile assets, Four classes on Airmobilo
Oporations were administered to tho 5th ARVN Division during this Quartor,

6
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CONFIDENTIAL

AV3ACA-AC 13 May 1970
SUBJECT: ORLL for Period Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

(¢) Ho allocations for the Jungle .invironment Survival Training
School were recsived by the 11th Aviation Battalion (Combat), The Bat-
talion currently has two school-trained escape and evasion officers.

(d) The 11th Aviction Battalion (Combat) Pathfinder Detachment, con-
sisting of 12 personnel, continued its Rrogram of parachute training
Junps to maintain combat proficilency. total of 25 jumps were conducted
during the quarter,

(0) The program of hooded flight train®ng was continued throughout
the reporting period, with omphasis placed on continued improvement of
individu2l instrunent profisciency. In addition to instrument training
under the hood, normally conducted during flights to and from operational
aroas, aviators werc rogquired to perform a minimum of two instrument
aporoaches (ADF and/or GCA) monthly.

(f) Conversational Vietnamese classes for 11th Aviation Battalion
aviators and crewmembers commenced on 14 April 1970, The course, con-
sisting of a twenty hour bloeck of instruction, was broken down into two
hour periods of instruction scheduled twice weekly for completion during
a five week cycle. The prosent class has ten officers and ten enlisted
personnel enrollnd., Vietnamose classes are schoduled to continue for an
indefinite period.

(g) Allocations for the Army Aviation Refresher Training School
(AARTS) courses contimued to decrease. Sixteen allocations were received
from 12th Aviation Groun (Corbat) durin: the quarter in contrast to
twenty-two during the previous quarter., The decroase in allocations is
projected to continmue, A total of forty=-two requests were submitted to
12th Aviation Group (Combat). Allocations were roceived for the follow-
ing courses:

COURSE NO OF ALLOCATIONS
Tectnieal Supply Course 1
CH-47 liaintenance Supervisor Coursc 2
CH-47 Airframo Repairman Coursc 5
T-63 Engino Repairman Coursc 1
T-53-~L~11 Engine Ropairman Course 1
T-53-L~13 Engine Ropairman Course 3
CH-47 SAS and Spood Trim lHaintonance Courso ‘ 3
7
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AVBACA-AC 13 M..g 1970
SUBJECT: ORLL for Period Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

k. (C) ngis ;igs.

(1) There is a shortage of repair parﬁs at all echelons for the
4,000 pound Forklift, Truck, Ranger 40 Hodel. There are no repalr parts
stocked in the Direct Support Unit for this type of equipment. Excessive
order/shipping time (six to nine months), is the contributing factor to
the high deadline rate of 20 percent for this equipment,

(2) Units are aexperiencing difficulty in obtaining A and C level
calibration of tools in the Automotive Number 1 and Number 2 Common Tool

Sets, The Diroect Support Unit refuses to calibrate these tools oxcept for
units maintaining tracked vehicles,

(3) The Battalion continues to havo a shortago of 82 Mi6A1l Rifles
as reflocted in the ORLL for tho poriod onding 31 January 1970,

1. (C) Signal. Continued omphasis was placed on the woice secure
program, With the exception of four aireraft which lack ZYS retrofit,
(non-available until July), 100 percent installation of KY-28's has
been attained. Secure Radio Teletype commnication was established with
12th Aviation Group (Combat). The necessity for communications economy
and security continues to be stressed throughout the Battalion.

m. (C) Maintengnce.

(1) For all units of the Battalion, the average density was 15
UH-13/C, each operating an average of 60,5 flying hours per month, 44.6
UH-1D/H aireraft, attaining an average of 91.3 hours each and 31 CH-47A/C
aireraft averaging 75.8 hours per month (Sce Inclosure 8). Seventeen
U-1 aireraft wore turned-in, 19 roplacoments were recoived. Tho assault
support helicoptor companios turned-in five CH-47 holicopters and roceived
four replacements,

(2) Based on HMPOE authorization at tho close of the roporting period,
the 11th Aviation Battalion (Camba:) was short ene UH~1B/C ond two UH-1D/H
aircraft, The 213th Aviation Company (Assault Support Helicopter) operated
with only 13 CH-47 aireraft due to turn-ins roquired to permit full “C*
convorsions on the 12th Poriodic Inspoction (PMP), The 205th Aviation
Company (Assault Support Helicoptor) has 16 CH-Li7A's assignod.

(3) A shortage of qualified school trained Technical Inspectors,
MOS 67W30, 67U30, and 67830, for UH-1 and CH-47 aircraft continued to
present a problem, With a combined total of 17 suthorized and only eight
assigned within the Battalion, the work of the Technical Inspector was
placed increasingly upon the on-the=job training personnel and maintenance

8
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AVZaCA-AC 13 May 1970
SUBJECT: ORLL for Period Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

supervisors, With the expected rotational losses and forecast input of
Techmical Inspectors the problem will become more eritical during the
next reporting period without continued emphasis on the on~the-job
training progran.

n. (U) Ayiation Safety.

(1) Two major accidents, four incidents, one forced landing, and
fourteen procautionary landings resulted in a cumlativo accldent rate
of 8,9 por 100,000 flying hours, Both mijor accidonts were the result
of matoriel failuro, One accidont was causod by ongino failuro and the
othor by drive shaft fallure. Throo inocidents wore causod by pilot
orror, tho fourth by materiol (ongino) failure. Matoriel failure was
the major causo factor in all forcod and procautionary landings.

(2) Of particular noto in tho safoty program is the fact that the
Battalion wont through tho ontiro dry monsoon without an accidont in

which dust was a factor, This accomplishmont can be contributed to three
factorst

(a) The excellent safety programs within units,
(b) The professionalism displayed by our aviators,

(¢) The excellent assistance rendered by supported units with re-
gard to dust suppression.

Os (U) Mo

(1) The 1ith Aviation Battalion (Combat) dispensaries provided
primary medical support for 2,571 U.S. persomnel and secondary (1abor-
atory and X-ray) support for five other dispensaries supporting an
additional 3,000 personnel. There wero 2,942 out-patient visits to
Battalion medical facilitios, ineluding 700 Vietnamose civilians., Time
lirdtations procluded an active off-post MEDCAP program.

(2) No cases of imlaria or other sorious tyepical diseasos ocourred.
Onc caso of infectimns hepatitis and threc of haoillary dysentery occur-
rod among Battalion porsonnol. Zight doaths oeourred in tho Battalions
one as a rosult of hostilo action, four in an airecraft accidont, two in
a maintenance accidont, and ono from natural causes, A total of seven
injurios ocourred as a result of hostilo fire,

(3) Throe aircraft accidents woro investigatod and 203 flight phys-
icals woro porformod, ,

o
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AVBACA-AC . +_, May 1970
SUBJECT: ORLL for Poriod Ending 30 April 1970, RCS CSFOR-65 (nzg (1))

(&) An Optometry Clinic was ostablisped in tho Battalion Dispensary,
operating two days per weok on an appointhent basis, and staffed by

Optomotrists from the 24th Bvacuation Hospital at Long Binh, Republic
of Vietnam,

p. (U) Religious end Porsonsl Sorvices.

(1) A Group-wide Tri-Faith Roligious Rotroat was held 3 - 20 March
at 12th aviation Group (Combat)., It was the first Group-wide religious
rotreat in Vietnam, Tho retreat was so successful that a recommendatlon
was made and approved to continue similar retreats every six months. The
next retreat is scheduled for September 1970,

(2) A Sunrise Service was hold Easter Sunday, 29 March at 0700 in
the 1ith Aviation Battalion Chapel area. The Pm Cuong Protestant Church
Choir assisted in the service., Utilization of Vietnamese personnel in

religious services can and did croato greater intorost and response in
the unit'c

(3) Inclosure § roflects a summary of roligious activities during

q. (U) Ciyip Actions.

(1) The 11th Aviation Battalion (Combat) Civic Aotion Program was
directed toward Community Rolations and Soocial Welfaro projocts during
this quarter. :

(a) The 128th Aviation Company (Assault Holicoptor) and Headquartors
and Hoadquarters Company, 11th Aviation Battalion (Combat) continued to
supported the Lai Thieu Deaf Mute School with food staples and clothing.

(b) The 205th and 213th Aviation Companies (Assault Support Heli-
copter) continued to support the St. Joseph's Leprosarium near Ben San
with diesel fuel and food staples, Self-support at the fiicility has
progressed to the point that the market for the tijes praduced there has
beon surpassed by their ability to manufacture them,

(¢) The 173d Aviation Company (Assault Holieoptor) has relinquishoed
control of the lLai Kho Elomentary School to the 5th ARVN Division and
assumed the support of tho Ben Cat Orphanage ncar Lai ihos As immediate
action, in rolation to the chango over, chicken broodors wore construoted
and fifty ohicks wore purchased with funds from the Battalion Donor Doposit
Fund and prosented to the Orphanage, This projoet was intended to male tho
orphanage more solf-gsuffiocient. .

10
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SUBJECT: ORLL for Period Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

(2) Progress toward Vietnamese Civic Adction awareness was shown as
the 5th ARVN Division essumed responsibility of the Lai Khe Elementary
School. The Donor Deposit Fund has achieved the desired results of
consolidating and controlling the funds available for Civic Action. A
new and very active Civie Action Platoon Lecder in Binh Duong Province
has already made liaison visits to the Battalion and the various unit
projects, Whilo no important intelligence data has Heen gatbored as a
result of civic action, the 1ith Aviation Battalion (Combat) is contimme
ing offort in this direction.

2, (c)

a, (U) Personpel. #ome.
b, (C) Intalligongo,

(1) (c) Battalion Security Platoon.

(a) O3SERVATIOH: On 22 HMarch 1970, the Battalion Security Platoem
at Phu Lol was disbanded and the personnel of the platoon wers assigned
to units of tho Battalion. Battalion guird requirsments are now fille
ed from the unit guard rosters. This causod the officiency of the peri-
moter guards to declino somewhat initially, as this duty was rolatively
unfamiliar to many men.

(b) BVALUATION' Tho majority of those individuals detailed for.
gard arc not as proficiont in tho porformance of assigned guard duties
as wore the individuals 4n the security platoon. Most of the men work
six to eight hours at tholr assigned dutios prior to roporting for guard,
This contributes to an overall doclino in tho officioncy and effactivensss
of thu soounrity forco. Unit strongths hawe inorossod Wit thero has been
very little increase in unit offoctivonocss 00 rt loast tho same munbor
of men gained are dotallod for guard duty daily. Furthermera, tho time
off roquired for oach individual befaro snd aftor guard duty impairs his job
sontimity. Another problem is the mfditi drain on unit mmnpower
in porforming tunkorlinoe maintonancs, ' Prosontly bun'coriine maintonance
1s performed by a work detail supplied Wy the units ef this command.

(c) RICOMISNDATION: That requested modification of TOE/MIOE sub-
mitted 8 June 1969 be reconsidered. Requested modification of persomnel
dllowvances is attached at Inclosure #0,

(d) COMHAND ACTINS:

i 1: request for modification of TOE/MIOE has besn forwarded through
chmnnels,

n
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AV3ACA-AC ‘ 13 May 1270
SUBJECTs ORLL for Period Inding 30 April 1970, RCS CSFOR-A¢ (mx 1)

& Comprehensivd briefings and inspections are condneted prior b
posting guards on the bun'eerline,

3 The officer 6f the guard conducts regular inspections of *i ‘mvi
erline (once every three hours).

4 The sergoant of the guard is positioned at the command enl cimiyos
bunkor situated on the bunkorline, Throughout the night he contn-is i
quent unschedulod inspections to insuro that alort posture 3m metut in-d,

co (C) Oporatizms.

(1) 8PE-b Maght Holmot.

"(a) OBSERVATIONs Tho design and uso of the visor on tho SFW U
flight helmet is rostriotive, '

(b) BVALUATION: Tho tinted visor on the SPH-& £f1ight halmat 4z
difficult to operato and vision is rostrictod by both night snd anyers
hazo sonditions., Tho visor bocamo vory difficult to oparato n o
short perlod of time due to binding botwoon tho visor and ite pratsstiys
shiold, aggraviated by accumlation of dust and dirt in tbo tracks, %The
holmot oomos with both cloar and a tintod visor, Howm:iaur, amlv omr
visor ¢an bo installod at a timos Sinco a majority nf Mpttelion miasiem
timo is flown during tho daylight hours, most pilots Inatalled tbe
tinted vimor. The samo visor can not bo usod during night flights and
during sovoro hasing conditions, theroforc nocossary protnotion for face
and oyes is lost, goccmmndntion that tho cloar visor be ysed snd awpe—
glassos bo worn during tho daylight hours has two major Alandv-ntagns.
Tho first is that when woaring sunglassos, tho earphone in the holmad
1s pullod away from tho cars and the protection from the extremely tigh
aircraft noisp level is lost, The second problem is that wearing of =m-
glasses under the flight helmet is unconfortohle and in some casas »avead
aviators to dovelope savero headachos aftnr prolonged yee.

(c) RECOHMENDATINS

1 Taat the ﬁalmt be redesigned to Inocludn bath & eleo- end £ oirbed
visoi,

2 That a11'pilots bo instructed to porform ymv'ent—i"o niintoisnes
o

an thoir holmots to insure that tho tracke ayo olmen smd thed ibo wlsee
moves frooly, '

12
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AVBACA-AC 13 May 1970
SUBJECT: ORLL for Period Znding 30 April 1970, RCS CSFOR-65 (R2) (u)

3 A temporary means of freeing the visor and maintaining free
movement can be achieved by applying sdap to the guide tracks position-
ed in the visor shield,

(d) COmAND ACTIQUS:
1 EIR's on the SPH-4 helmet were submitted.

2 A1l aviators in the Battalion have been instructed to inspect
their holmets daily to insure that tho visor works freoly.

(2) () Aircraft Rocovery Oporations.

(a) OBSZRVATIG®!: Failuro of forward blade tiodown strap during
rocovery oporations,

(b) EVALUATION: This unit jottisonod two Ud-1 zircraft during
rocovery oporations duc to failuro of forward rotor dlado tiedown strap.
The failure resultod in oscillations of tho aircraft} immodiato action
to roduco air speed was not offoctivoj oseillations inereased in severity
80 rapidly that tho Uld-1's had to be jottisoned withir 15 seconds aftor
the rigging faillad., It is ovidont that adcquate suporvision and inspoction
of tho rigging on thn downod aircraft was not accomplished prior to the
rccovory, Lator ovaluation and inspcction of rigging oquipmont usod by
tho rocovory unit disclosed that ecargo tizdown straps used to socure the
forward blado woro bocoming frayoad «nd broaking duo to contact with tho
lowor hinge on tho pilots and copilots doors.

(c) RECOMECINDATICS!

1 That portion of tho tiodown strap making contact with tho eireraft
fusolage boe roinforcod,

2 That rocovery air spood for UH-1 aireraft bo limitod to 60 knots
to proclude oxeessivo strain on rigging oquipment.

(d) COMMAND ACTION: Rocommondations listod abovo havo beon adoptod
by tho 3attalion, Tiodown straps woro reinforeod by insorting a pioco

of firc hoso around that portion of tho tiodown strap which makes contact
with tho aireraft fusolago.

do (U) Organizatian. None,
- (U) mn None,

£. (C) Logistigs.
13

CONFIDENTIAL



CONFIDENTIAL

AVBACA-AC

1
SUBJECTs 9m

. 13 Ma
ORLL for Period FEnding 30 April 1970, RCS CSFOR=65 (Rag )

(1) (C) Logisticel. Support.to. the INFANT (ENSURE 100) New Bauins
ment. Irstndug. Toa- "

(a) OBSERVATION: The team was attached to Headquarters and Head-
quarters Company, 11th Aviation Battalion (Combat) for logistical support
on 5 April 1970. The NEIT was levied to cormence training of aviators in
the UH-1H helicopter as of U4 Uay 1970, The team had no internnl assats otler

than the special system and qualified personnel to accomplish the train-
1ng task,

(b) IVALUATI®Nt Immediate requirerments existed for general support
equipment and maintemance support equipment. The 11th Aviation Battalion

(Cobat) was, and still is, at a disadventage to support the requirements
of the team other than aircraft maintenance.

(c) RECOMIENDATION: That greator emphasis be placed on the logistical
mquirements of new concept teams by supporting activities, (i.e., UBAICC
Depot) through establishmont of sound priorities. Units satellited with
such teams should be notified moro than 24 hours in advance of the team's
arrival so that proper preparations can be made.

(d) COMMAND ACTION: USAICC and Uopot have been advised of the ro~

quirements of this unit thwough official correspondonce, lisison visits,
and unit requests.

g. (U) Commnigations. Wone.
h. (C) laterial.

(1) (C) Effect on Operational Ready Rates Caused by tho Tum=-in of
UH-1D Adreraft for Oyt-of-Coyptry T?npg_fg_:;.

(a) O3SERVATIMN: The numerous probloms oneountored in proparing
UB-1D aireraft for tum-in for out-of-country transfer nocessitated
grounding throe airoraft for thirty Adayve :nd oausod the Battelion opera-
tional roady rate to drop by 6.9 prro-~nt,

{b) EVALUATIONS:

1 The criteria fe~ lum dp wae vo! aatabliohed shm thia unit was
prtified to tum-in tho WILAD abigraft

2 The Direct uppnrt Tnit wenld nol acosph the alroraft until they
pirfarmed a 100 poramt tretmianl Anmpoetdicon, avd all M sareparolod ware
olaaryl fron tho 1B Fam 2hW,

1h
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— e e e | L
SUBJECT: ORLL for Period Ending 30 April 1970, RCS CSFOR L R

1 Initial tectnical inspections and followeup inspections wers not
performed by the same individual. During tonaw-\ﬁx inspections, after
discrepancies had becn cloared from the briginal Form 2u0b, nmew DA
Form 2004 's woro prepared and the original form was not used,

4 MNamerous sheot metal repsirs wore required to meet turn-in criteria,
however the airsraft were flyable.

5 HExcessive man hours were spent on alrcraft for turn-in that could
mave bean devoted to mmintensnce on the unit's other aireraft,

(¢) RECG:iTHIDATICONS:

1 Prior to alerting a unit to tum-in aireraft, an exact criterla
for tarn-in be established with all direct support units in th Gemaral
Snpport Group,

2 That the diroct support tecmiosl Anspestors perform initial
inspections and a final inspection using the same DA Form 2404,

3 Teat all sheet motal discrepancios found on aireraft bo worked
off at the direct support units aftor tho aireraft has been turned-in.

4 That oporational units be allowed to turn~in alrceraft if the man
hours to propare an aireraft for tum=-in excead 750 hours. This would
enablo tne unit to usc its manpowor more offoctively.

(@) COIAND ACTIGN: Humorous 1iaison visits weke conduoted with
the Dia?ct Support Unit to diseuss cxpediting the turn~in of UH-1D
aircraft,

(2) (C) Problem Analysis Tnvolving the CH-47C lodol Adreraft.

(a) OBSERVAIIGI: Tho “C® modol avadlability has bean adversely
affoctsd and has caused tho EDP rato to ba in excoss of norms duo to 4be
failure of the following componontst - control panol (FSN 16&-%137“
part numbor ik ES 209-9); bleod band actmstor mounting balts 5306~
062-664li) an T=55-L~11 enginos} ongines changos (F3s 2840-063~0801) dus
to oxoessive 0il consumptions lack of modificaflon lits for tho fuel
wanifold seals requirod by MWO 55-2840-2M+30/1,

(b) BVALUATIGNS

1 Failure of throo rosistors m Card A, ed five oontrol panel
units (PN 1680-179-137) to short-eircuit, fivo d\fferent oocasimns
airoraft wero unablo to meet thoir mission ygperting t due to Caxd A
failures, .

13
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SUBJECTI ORLL for Poried Ending 30 April }970, BCS csroa-ss (nz ©)

2 The bleod band actuator mounting bol,t.s (FEN 5306-062-6644) are
shearing duo to the vibrations poculiar tq the “C" model. Those bolts
require two to four man hours to replace, dopanding on tho onglne in
which the bolts fail,

3 Fhginos, T-55-L-11 (FSN 28:0-063-0*71), which arc programud to
last 300 hours betwean ovorhauls, arco rempvod prior to roaching the 300
hour lovel due to execessivo oil consumptibn. Two ongines have necessi-
tat;ﬁ change at extremoly low hour lovols, ano at 26 hours, md anothor
at . . i

L Tho lack of modifieation kits for’the fuol manifold seals, required
by ii#0 55-2840-2%=30/1, has caused unnocossary down time. Tho unit has
the capability to perform this modification,

(c) RECOMIENDATIONS:

1 That the Card 4 be modifiod to climinete the short edreuiting of
this panel,

2 That botter quality eontrol bo ostablished te prevont premature
ongino removal for axcossive oil, and dofective bleod band astuator
mounting bolts.

3 That sufficiont modification kits be e available to modify
all angines in-country IAW MWO 55-2840-234-30/1,

(d) COMHAND ACTIQNIS:

1 EIR's (B68865, H6B866, H9322, M39325 and M39329) havo boan sub-
mittod on all control panel tnilures and follow-up actions have beon takon
dircet upm requoat, to AVSCOM,

2 EIR's (439318 and HS8844) have beo.n submitted, and VERTOL tachniocal

roprosantatives made aware of tho fatluro of the bolt (FBN 5306-062-6644)
uscd on the bloed band aotuators.

3 EIR's (M39327 and }739320) have boon submitted and Lycoming teochnical
reprogontatives have beon advised of all problems ancauntorod conooming
the T-55=1l=11 engines, .

4 The CH-U7 projeet officor bas boan contacted thru 12th Aviation
Group (Combat) and the kits aro o Red Ball to CONUS,

16
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SUBJECTs ORLL for Period Bnding 30 April 1970, NOS CSPORSS (R2) (U)
4, (U) Qthars None,

10 Innl. no uo
tr-Sererel-Orier—Nasibeor 011, IIe, clm
Hewr-12%h-Avietten-Group. Cosmend

{Soneat) :

2, Organisational Chart

b, Mroraft Status

5. Operatimmal/Mission Results
6, Amsmition od

7+ After Agtion Report-lessons lLearmed
(Project Delta)

8. Airoraft Haintenanoe Statistical Summary

9 Ohapol-S4atiotios
10, Modifdication Table of Organisation and
BEquipmnt Section IT ~ Perscmnel Allowsnoces

DISTRIBUTIN s

5 copies to CO, 12th Aviation Group (Combat)

2 coples to GC, 1st Aviation Brigade

3 coples to CG, USARV

2 copiss to GC, CINCUSARPAC

1 copy to CO, 145th Aviation Battalion (Combat)
1 oopy to €O, 210ta Aviation Battalion (Combat)
1 copy to CO, 2204 Aviation Battalion ( t)
1 copy to CO, 269th Aviation Battalion (Combat)
1 copy to co. x sqél. l?tb A” Cav

Incls 1, 3 & 9 w/d HQ DA
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PRECEDING PAGE RLANK - WOT FIIMED

P

E
AVBACA=SC (13 May 70) 1st Imd
SURJECT: Operstional Report - Lessons Learned of the 11th Aviation
pattalion (Combat) for Period Ending 30 April 1970, RCS-
CSPOR-65 (K1) (U)

DA, HEADQUARTERS, 12TH AVIATION GROUP (COMBAT), APO 96266 26 may 1970
TO: Commanding Oemeral, II Field Force Vietnam, APO 96266

In compliance with USARV Reg 525=15, the Opsrational Report - Lsssons
Learned of the tith Aviation Battalion {(Combat) for the period ending
30 April 1970, is forwarded.

P(R THE COMMANDER:

£ ol & G A

Captain, EN
Acting Adjutant

18
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AVF3C-RE (13 1zy 70) 24 Ind

SUJZICT: Coerational ‘lenort - Les:sons lLearned of the 11th iviation Battalion

(Coubat) for Period Ending 30 April 1970, RCS C3FO:~65 (R2) (U)
DA, HQ, II F¥O’CEV, APO San Francisco 96266 g JuN 1970
THRUs -Cormanding General, 1st ivietion Erigade, ATTINs AVBA-C, APO 96307
Commanding Gemeral, US Army Vietnam, ATTN: AVHGC(DST), APO 96375
Coumander-In-Chief, US Army Pacific, ATTNs GPOP-DT, APO 96558

TOs Assistant Chief of Staff for Forée Development, Department of the
Army, ‘lashington, D.C. 23310

1. (U) This neadquartcrs has revieved and concurs with the Operational
Regort - Lessons learned for the quorterly period ending 30 april 1970
from Headquarters, 11th Aviation Battalion (Combet).

2. (U) Refcrerce item concerning "Logictical Support to the LiFaT
(::5623 100) lew Zquinnment Training Teams", page 14, paragreph 2f(1),
ani “Effect on Operational Ready :ates Caused by the Turn-in of Uk-1D
Afrcraft for Out-of-Country Transfer", page 14, paragraph 2h(1)s concur.
Comrand action taken by the reporting unit with respect to these items
is considered appropriate. The USARY Aviation Officer is being notified
of these problems throuzh technical channels in an effort to praclude
future occurences, : '

FOR THZ COilla.Diis

7 C. BARTEL,
CPT, AGC

Asst AG
CI's st AG

CO, 12th Avn Gpn (Cbt)
€O, 11th Avn Bn (Cbt)
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AVIVIC-0 (13 !y 70) 3d Ind :
STNJLCTE  Uporationnl lenort-Lessons Learned of the 1lth Aviation Zattalion
(Combat) for “oriod unding 30 April 1970, RCS C3FCR=65 (22) (U)

DA, IZADUANTIY, 1S AVIATICN DAIGADS, APO 96334 13 JUN 1970

T.RUt  Corranding Generzl, United States Arry Vietnam, ATTI:1 AVHCC-IGT,
A0 956375
Comrander-in=-Chief, Unitod States Army Pacific, ATTN: GPCP=DL,
APO 96558 .

T0: Assistant Chief eof Ztaff for Forco Dovelopment, Denartmont of the
Arryy, Vashington, D.C, 20310

This headquarters has revicued tho 11lth Aviation 3attzlion {Zormbat) Cpera=
tional Roport-Lessons Lecrrned, for the period 1 Februvary 197C - 30 April 1970
and concurs 1ith tho bacsic roport and the cortients contained in the 2d :
indorsem¢nt with the followins e:icoptions.

a. Parazrapvh 1k(1), pare 3t Farts for tho rodel 40 forklift are in short
supply. laxirnum use of Red [Lall Roquisitions will be used. Action by WAV
is recorrmended,

bs Parazranh-1k(2), m-~e 81 All Sricade units were notified that a
calibration tean vas schediled to arrive in tiue Lonz Binh area in early
Jimes Brigade units vill utilize this team to the maxirunm exient possible.

c. Farazrath'l.(3), rmage 81 The 12ta Lviatica Group (Corbat) i5 auth=
or.zod 4,083 (1(lz, and in [ay reporied 4,995 on hand. The 12+h Zviation
Group (Co-kat) is to cffecct oguitable. dictribution of available (26 rifles.

d. raracratph 2¢(2)(b), ma~e 13s Tae unit discusses the failure of the
forard rmain rotor tiedo'm sirap durin; rccovory oncrations. Zuzervision
ney have been a factor; however, the method of socuring the fortard blado by
passing the straz throush tho coclizit causes tie strap to chafe on the door
posts. This ic tlo major cauce of tie tisedown strap failurec. The Floatinz
Alrcraft izintenance Facility (FILT) is manufocturing a forard main rotor
blade tiedotm, thich comncets to tiie towing rings in the form:ard zcrtion of
the clidd tudes. frenty-four cf these asserblies have been iscuad to rocovery
units throughout Vietnan, and 32 moro -1l ke availablo in tho noar futuro,

e. Faragraph 2£(1), page Uit Loslstical. raquirements comot bo resolved
untoss the rc uircients are snovm in advonec. Closor ccordinacion saould lhave
beon of fected botucen the 12th Avietion Group (Combat) and itho 1lth Aviation

ttalion (Combat). rroce.iures to cbtain recuiced su rowd on a timely basis

- - .

aave been discussed by the Drigado G4 and the Group S-4,

FOR TI% CUITAIM. e
Doy Aot

WARREN A. PETERSON
20 CP1, AL
. ASST AG




AVHGC-DST (13 May 70) 4th Ind
SUBJECT: Operational Report-Lessons Learned of the 11th Aviation Battalion
(Conbat), for Quarterly Period Ending 30 April 1970, RCS CSFOR-65 (R2)

Headyuarters, United States Amy Vietnam, APO San Francisco 96375 @ n MAY 1978

T0: Commander in Chief, United States Army Pacific, ATTR: GPOP-DT,
APO 96558

1. This headquarters hae reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1970 from Headquarters, 1ith
Aviation Battalion and concurs with commenis of indorsing headquarters.

2, Comments follow:

a. Reference item concerming "SPH-4 Flight Helmet", page 12, paragraph
2¢(1). In response to a request by the Safety Division, USARV Aviation, for
an evaluation of the Navy-developed SPH-4 double visor kit, USABAAR, on 6 May
1970, stated that the double visor kit is undesirable. Its incorporation would
increase the total helmet weight by one-half pound and would move the helmet
center of mass forward significantly. An alternative to the redisign of the
helmet, yet one which allows the aviator to wear eyaglasses/sunglasses while
wearing the SPH-4, is the recently develeped, liquid filled ear pad assembly.
This pad provides a seal where the eysghses frame passes beneath the ear pad.
USARY 18 initiating action to obtaln and distribute these pads. Unit has been
so0 advised,

b. Reference item concerning "Aircraft Recovery Operations”, page 13,
paragraph 2¢(2), and paragraph d, 3d Indorsement: concur with the 3d Indorse-
ment, The nesx forward main rotor blade #iedown device being manufactured by
the FAMF will eliminate this problem. Information concerning this new device
is being published in the 34th General Support Group newsletter. Ko action
by DA or USARPAC is recommended,

c. Reaference item concerning "Turn-in of UH-1D Aircraft for Out-of-Country
Transfer", page 14, paragraph 2h 1): Genemr. However, units are expected to
maintain their aircraft on a continual basis and not to allow the excessive
accumulation of deferred maintenance. Aircraft will not be accepted by
direct support/general support maintenance units if it is apparent that the
owning unit has neglected to perform proper organisational maintemance, A
nessage to this effect wazs sent to all aviation units on 29 May 1970. No action
by DA or USARPAC is recommended.

d. Reference item concerning "CH-4#7C Aircraft Problems”, page 15, paragraph
2h(2)s+ concur with the recommendation. A new, more reliable card has been
developed for the control panel. It is currently a critical item because of
the high failure rate of the existing card. A new bleed band actuator mounting
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AVHGC-DST (13 May 70) 4th Ind
SUBJECT: Operational Report-Lessons Learned of the 11th Aviation Battalion
(Combat), for Quarterly Period Ending 30 April 1970, RCS CSFOR-65 (R2)

bolt has been developed and is available; howsver, existing bolts can de machined

to the dimensions of the new bolt. As concerna fuel manifold seals, all
CH-47C aircraft have been modified in accordance with MWO 55-2840-234-30/1.

% //%4

Clack W. Stevens Jr.

FOR THE COMMANDER:

vepe - AGC
Cy furni Assistont Avjuluit General
ist Avn Bde
11th Avn Ba
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" GPOP-DT (13 May 70) 5th Ind (V)

SURJECT: Operational Report of HQ, llth Aviation Battalion (Combat) for
Period Ending 30 April 1970, RCS CSPOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 19 juyt 10 -

TO: Aasistant Chief of Staff for Force Development, Department of the
Army, Washington, C, D, 20310

This headquaxters concurs in subject report as indorsed,

FOR THE COMMANDER IN CHIEF:
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11TH AVIATION BATTALION (COIBAT)
OPERATIGHAL/MISSIOS RESULTS
FOR THE PZRIOD 1 FEBRUARY 1970 THROUGH 30 APRIL 1970

¢

\

a. Operational Results:

s || ey |
128th Avn Co (Aslt Hel) 18,498 42,511 0 5,026
1733 Am Co (Aslt Hel) 12,617 29,886 0 L, 708
205th Amn Co (Aslt Spt Uel) | 9,586 ;22,559 22,655 2,982
213th Avn Co (Aslt Spt Hel) | 12,213 23,162 21,371 3,007
BN HQ 2,127 480 4 395
11th Avn Bn (Cbt) 55,041 118,628 144,030 16,118

b, Mission Results: 7

AIRCRAFT ENEMY| STRUCTURES | SANPANS
UNIT CBT DAM CBT L0SS| KIA | DAM DBEST| DAM DESYRECOVERIES
128th avn Co (Aslt Hel) 3 2 5 0 28| 0 & 0
173d ivn Co (Aslt Hel) 3 0 10 0 6| 0 o 0
205th «ivn Co (4Aslt Spt Hel) 0 0 0 0 o] o o 11
213th 4vn Co (Aslt Spt Hel) 1 0 0 0 of o o 80
BN HQ 0 0 2 0 oj o o 0
11th Avn Bn (Cbt) 7 2 17 o ¥»|o & 91
—Srotovare—y-
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11TR AVIATION BATTALION (COi.DAT)
AMINITION EXPENDED
FOR THE PERIOD 1 FEBRUARY 1970 THROUGH 30 APRIL 1970

UNIT 7+62m 40mn 2.75 FFAR

128th Am Co (Aslt Hel) 310,630 0 4,895
173d Am Co (Aslt Hel) 21,880 0 3, 762
205th Avn Co (Aslt Spt Hel) 3,300 0 0
213th Am Co (Aslt Spt Hel) 4,150 0 0
BN HQ 11,%0 0 ]
11th Avn Bn (Cbt) 751,300 0 8,657
Fmrosere-t—
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CONFIDENTIAL

RITRACT

1, (¢) L}.t;uy_gxg_mmm- The 128th Aviation Company (Asssult
Helicopter) (minus) was engaged in dediocated support of "Delta Forces®,
5th Special Forces Group, from 11 February 1970 to 10 Hareh 1970, The
“Delta Forces™ were engaged in spsoial reconnaissance activities. The
operation was conducted in the northeastem portion of III Corps Tactical
Zone (See map sheet at Inclosure 1 to Inolosure ?) utilising Bunard, lo-
cated at coordinates YT 2987, as the Forward Operations Base (FOB).

2. (C) ZTas Orgenization' The 128th Aviation Company (minmus) consisted
of the 2d airlift platoon, the 3d armed platoon and personnel from com-
pany operations, commniocations, maintensnce, and avionics sections, The
24 airlift platoon supplied six UH~1H 1ift airoraft daily and 26 flight
crewmembers, Tho 3d armed platoon supplied four UH-1B gunships and 16
flight crewmenbers., Thirteen other personnel from various seotions of
the unit supported the operation. A total of fifty-five personnel were
deployed to ¥OB Bunard,

3. (C) Concopt of Oporation and Brooutiont The Delta Forces receivod
the mission to conduct rocomnaissance operations in A0 Tree Top (See
map shoet attached at Inclosure 1 to Inclosure 7) to determine location
of enemy supply routes in tho area, This was acoomplished by insorting
six man recan teams at various loecations throughout tho AO to find and
fix cnemy positions, ARVN Rangers wore utilised as a reaction force to
support reconnissance tcams who inadvortently did ongago the enemy. .

4. (C) Rosults: The 128th Aviation Company (minus) flew a total of
2,306 sortios 4in 1,288,2 hours, transportod 2,001 troops and conducted
13 medevac missions, The UH-1B gunships fired 103,700 rounds of 7,62mm
ammmnition, 2,39% 10 pound 2.75 rockets and accounted for threo VC KIA's,
four sampans and countloss bunkers hootches,

5. (C) Special Fouipment and Toohniguos! The 1ift aireraft wero equipped
with 30 foot troop ladders and MoQuire axtraction rigs. Ono alrecraft
was oquipped with a hoist and jungle ponetrator for special rocoverdes,
All landing gones wero roconnoitored by air prior to insertions. Due to
torrain configuration and dense foilage, many insertions snd oxtractions
were made from a 8ix to ten foot hover, Extractions were normmlly made
at either first or last light utilising two recovery ships, one comsand
and control aireraft and a light fire team (two UH-1B gunships). On
several occasions two light fire teams were required to support the ex-
tractions when teams wero in contast with the enemy.
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CONFIDENTIAL,

EXTRACT

6. (C) Problen Analysist Problems encountored during this operation
were as follows!

&, The lack of sufficient pensprime in the area directly adjacent
to and araund the helicopter revetments at Bunard presanted a major dust
problem, 411 aircraft maintained at the FOB experienced a marked power
loss due to excessive dust intake into tho engines. Possibility of go-
ing inadvertent IMC in the dust clouds caused by rotorwash was a major
safety hagard,

b, Hajor problems were experionced in the area of aircraft avail-
ability, The supported unit required six flyable UH-1H's and four UB=-1B's
n a confirmed and dedicated basis, In addition, that portion of the
compeny remaining at basa camp was oommitted for six alreraft daily in
support of operations in the III Corps Tactical Zome, This heavy geoo-
graphically separated conmitment over a prolonged porioed of time reduced
the abllity of the unit to adhere to sound maintenance nanagement pro-
codures, Within & very short period of time aireraft avialability
declined to less than established noyms.

c. POL facilities were not establishod until the oparation had been
in progross for two and one half wecks, POL was tho rosponsibility of
the supported unit, however, due to their inability to provide adequato
POL oquipmont, this responsibility was assumed by the 1ith Aviation Bat-
talion (Combat),

7. (C) Lessons Leamod:

a, That it is imperative that forward bases of operations be pre~
pared to support aviation units prior to their deployment.

b, When an aviation unit is requested to provide dedicated support
on an extended basis in & remote and distant area, the controlling agenoy
should make provisions for maintenance down time and to/from time for
replacement of down aircraft.

¢ Maximum training should be oconducted in the area of night opera-
tions, use of troops ladders, and McQuire Tigs prior to coimencemant of
operation, Classes on survival, escaps and evasion are imperative.
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AIRCRAFT MAINTENANCE STATISTICAL SUMIARY
FOR THS PERTUD 1 FEBRUARY 1970 THROUGH 30 APRIL 1970

11TH AVIATION BATTALIN (COMBAT)

TYPE AIRCRAFT FEiB MAR APR TOTAL
HOURS FLO
UH-1B/C 1015 863 846 2724
UH=-1D 1847 1771 1939 5557
UK-1H 2010 2u04 1807 6221
CH-47A 1213 1382 1225 3920
CH-47C 1080 1303 1076 3459
AVAILABLE
UH-1B/C 70,2 63.2 59k 6443
UH-1D A,3 72,1 L 4 64,0
UH-1H 80,7 83.5 75.1 79.9
Ca-47A 85,2 79.1 . 80,9 82,0
CH-47C 82,4 7.1 v R 79.0
NORM
UR-1B/C 18,0 27,8 33.9 26,6
U4-1D 24,5 30,8 50,4 %)
Uﬂ-lﬂ 18.6 16.5 2101 180?
CB-4A 12.3 16.9 16.8 15,1
cH-47C 17.1 20,2 23,6 20,2
NORS (%)
UE-1B/C 11,8 8.9 6.7 9.1
UK-].D 2.6 0.0 502 1.?
UB-1H 0.7 0,0 3.8 1.4
CH-L 2.5 4,0 2,3 2,9
CH-47C 0,0 0,7 2.0 0,8
“Frrotovere-t—- 30




A —

NO MTOE 1-256G
MODIFICATION TABLE OF ORGANIZATION AND BEQUIPMENT CMD USARPAC {/68
SECTION II - PERSONNEL ALLOWANCES UIC WFAKKA
INDEX , STRENGTH LEVRIS | REMARKS
DESCRIPTION GR | M08 | BR[™ T 1T ]2 2"
alb c d ° 4 g h 1 J tk
SECG1256G6081
09 SECURITY PLATON HQ
01| PLATOON LEADER LT |1s42 |IN] 1 Al
02| PIATOON SERGEANT B7 |11Buo{IN| 1 Ay
03] LT TRUCK DRIVER Bt | 64410 2 A2
04| AMMO SPECIALIST Bs | 53830 1 At
10 SECURITY SQUADS
01| SQUAD LEADER B |11BsojIN | 3 A3
02} SECURITY GUARD B |11B20 12 A12
03| SECURITY GUARD B3 {11820 0 A
TOTAL 50 As50
o
alb . ; gr l-—-i |l h A h-l—
31,
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