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CONFIDENTIAL

DEPARTMENT OF THE ARMY
NEADQUARTLRS, 3D ARMONED DIVISION
APO 09030

ALTFGC=~0 20 May 1970

SUBJECT: Operational Report, Lesson Learned of 3d Armored Division
(WAEXFF) For Period Ending 30 April 1970.

1. Soctlon 1. Operationg: Sismificant Activities. None
2, tion 2 s ;. Commander's (Obs tio tio]
apd Recormendations.

a. Peorsonnels

(1) Integration of Replacem-nts Streamed into Tank Gunnery Program.

(a) Observations: The 3d Armored Division has six organic Armor
Battalions consisting of 51 tanks in each battalion for a total of 56
tanks requiring normally 1224 crewmen, USAREUR mans divisional forces
below 100% authorized MTOE stremgth, This reduction varies from a high
of 93% to a low of 85%. This strength level is reflected in the manning
of tank crews. Prior to 6 December 1969, CINCUSARIUR gave priority to a
unit 30 - 60 days prior to the unit undergoing anmual training, This
permitted the unit to man all crews and vehicles and to undergo training
with all its organic equipment. On 6 December 1969, CINCUSAREUR changed
this priority manning policy to preclude that what had been occurring
under the former policy. That is: An anmual high cyclic turnover of tank
| crownen under the new policy of reduced input, 11E replacements were
! Judiclously asaigned to insure equitable distribution among the aix Armor
‘ Battalions, Some enlisted men in MOS 11C or 11D were assigned to battalions

for training as driver and loader. This amounted to a total of less than
i 20 EM. The maximum rurber of officer personnel, First Sergeants and other
battalion personnel were aseigned as tank crewmen, But, immediately there-
after, with little input and contimued personnel losses, units would lose
the high level training and combat readiness enjoyed during their anrual
| training cycle, The conmtributing factor of this loss of combat readiness
! was that another unit would be receiving priority and hence little man-
‘ power would be available for all units to maintain at a high strength
level, Faced with this major change of policy at the most inopportune time
for the 3d Armored Division (six days after their turn had come to receive
priority), general plans were altered to achieve maximum training with the
anticipated reduced replacement input, These plans were:

1. Rotate drivers and loaders, Using the same person on two different
tanks would save 51 EM per battalion and 306 per divisionm,
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AETFGC~0
SUBJECT: Oparational Heport, Lesson Learned of 3d Armored Division
{HABKFF) For Period Ending 30 April 1970.

2. Dropping one tank per platoon. This would redu:: persornel require-
ments by four crewmer per platoon, 36 per battalion, and 216 per divisier,

3. Assign other basic skills te¢ mar tarks. Such as: A light weapens
infantryman, artillerymen, armor recon specialists or indirect fire crew-
men, This plan would contribute to some malassign.ents, increase mafety
hazards, and perhaps produce less than desired trainring results, A modific~
ation of the plan was utllized by the divislon, Battalion Commmnders wers
instructed to make maxbmum effort to man as many tanks as possible.
Campanders then progseeded to identify members of thelr battallons who had
previously served as tank crewmen and reassigned them to tank crewmen posi-
tions, The first battalion to underge training at MI'A fielded 37 tanksa,
later battalions were able to man 42 tarks, Overall, the division is ex-
pected to fire 240 tanks.,

(b) Evaluation: As we expected, the above plan did not permit the
division to fire all tanks, It did utilize personrel to the maxdimum and
dld not contribute to mass malassignments, The remaining ten maneuver
battalions of the division were not drawn down to cadre status to insure
that all tanks fire, This, if permitted, would reduce the combat readiness
of those battalions below USARFUR manning levels and caused serious loas
in combat readiness, Preliminary reports indicate that the division will
achieve a higher qualification score than ever before. Moreover, unlike
previous years, the battalions will be able to naintain by replacement
input, a higher level of tanks manned than in previous years when there
was & sharp drop after MIA due to massive rotations and little replacement
input.,

(¢) Recommendation: That CINCUSARIUI: contimue the & December 1969
policy for at least twelve months and evaluate the effects of this policy.
At this time, certain advantages are evidemt. These are:

1. Little, if any, mlassigmments of personnel,

2. Maintain a high number of tank crews after IMTA because of continued
replacement dinput.

3. Reduces cost in transporting and maintaining all tanks to and frem
THE MIA.

(2) Immnigatior Record for Personrel lewly Arrivins in the Command.

tNCL
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AETFGC-0
SUBJECT: Cperational Report, Lesson Learned of 3d Armored Division
(WAEXFT) For Period Ending 30 April 1970,

{a) Observationg: approximately thirty-five personnel arrived in the
3d Armcred Idvision %rcn CONUS during the first quarter of FY70 without
record of impmndzation, PHS Form 731,

(v) Evalugtion: From the above obaservations it can be deduced that
a similiar altuation may exist theater wide. The PHS Form 731 is a bulky,
aasy to mutilate, difficult to safekeep, and a readily lost document.

{c) Recomsiendation: Overseas processing stations insure that personnel
departing CUNUS have an up to date PHS Form 731, Further recommend that the
record of immnization, PHS Form 731, be reduced to an easily handled, durable,
wallet size document which can be conveniantly carried by military personnel
in travel status,

(3) Turbulence of Persomnel Turnover

(a) Observations: Since 1 February 1970, the G4 Section has had eight
officers and enlisted personnel arrive and has had nine officers and enlisted
personnel depart.

(b) Evaluation: Rotation of personnel in this section is considered
normal; however, the overlap time allowed for on the job training of
replacemsnts prior to the departure of an encumbant is not long enough.
Average overlap between replacement and encumbant is five days.

(¢) Recoammendation: That replacement personnel be present for duty
and on the job training 15 days prior to an encumbant.

b. tm!
(1) Receipt of Major End Ytems of Fquipmenmt,

(a) Observations: That administrative requirememts to be completed
to insure smooth receipt of new equipment are not fully clarified by all
agencies involved, e.g,, administrative requirements between port, depot,
and consignee,

(b) Evaluation: Consignes project officers designated to insure the
smooth receipt of new equipment by a consignee personally risits all agencies
involved i1 administrative requirements.

(e) gocqmendation: None.

INCL 3
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AETFOC-0
SUBJECT: Operational Report, lLesson Learned of 3d Arwored Divition
(WALZKFF) For Period Ending 30 April 1970.

(2) Mission Statistics

(a) Observations: There was a lack of any concrets statistical
data to evidence the mission accomplisihments of a medical battalion.

(b) Evaluatlon: The lack of statisties reflecting mission accom-
plishments of a medical battalion had created some problems in the past,
By deviaing a system whercby the units of the battalion raport certain data,
in a standard format to headgquarters each week, the battalion comander and
Operations Officer, as well as the company commander thamselves, are able
to better observe the operations of their units, It has been found that this
report is also an effactive management tool because it has revealed cases of
mispanagement of resources by supported activities, allowing for command
amphasis in areas where abuse is noted, Attached as inclosure 1 is a copy of
the report.

(e¢) Recomiendation: That a similiar report be devised at each battalion
level unit, Reports should be constructed to fit the mission of each partic-
ular unito

(3) M0 Winterization Kit

(a) Observations: The necessity of removing the M110 Winterization
Kit has created a great deal of trouble in planning rail movements to MTA.

(b) Evaluation: HNo instructions are available for removal, storage,
and reinstaligtion of Winterization Kits for the ML1O,

(¢) Recxumiendation: A study should be made and instructions pub-
lished for removal and reinstallation of MI10 Winterlzation Kits. Any
resulting procedures should be applicable to section level.

(4) Firing of Honest John Rockets

(a) Observations: 2/73 Artillery experienced a height burst error
on four of six Honest John rockets fired at Grafenwoehr.

(b) Evaluation: Extensive checlking and re~checking of Fire Direction
and riring Battery Procedures wera made with no arrors in procedurs detected.

(o) Reccmmendation: That a study be made of Honest John Rockets fired
by other units to see if the sams problem exists,

CONFIDENTIAL
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SUBJECT: Operational Report, Lesson Learned of 3d Armored Division
(WAEXFF) For Peried Ending 30 April 1970,

(5) Operational Readiness Checks ORCs.

(a) Observations: 1In an effort to conserve POL expenditures during
ORCs and to exercise other componenta of vehicles in addition to the
engines, an artillery battalion has replaced the daily ORC startup period with
oncewweelly four mile convoys by each battery,

() Evaluation: By means of the convoy technique, the battalion has
been able to reduce POL conswption, aince the vehicle engines are run Jjust
one time per week, and only for the duration of t'ie convoy. Also, mainten-
ance problems were reduced, by being able to better diagnose maintenance
deficlencies, ospecially in the case of traked vehicles. Finally, new
drivers are recelving steady and controlled training in the operation of
the larger vehicles. The program in these three respects has been a success.

(e¢) Recommendation: That the program of a weekly (RC be extended to
other battalions,

¢. Iraining
(1) Sub=Caliber Devices

(a) Gbservations: The present 30 caliber subecaliber device for
the 104mn recoiless rifle (RR) is unsuitable because of difficulty in
obtaining ammmnition, There is no sub=caliber device available for the
90mm RR.

(b) Evaluation: The present 30 caliber subecaliber device for
the 104mn RR should be converted to a 7.62mn sub-caliber device, The
7.62mn ammunition is easier to obtain and by utilizing frangable ammnition
training can be conducted at home station on existing sub-caliber ranges as
wall as at MIAs. The same is true for the 90mm RR,

(c) Recommendation: That the 106mm RR 30 caliber sub-caliber device
be changed to a 7.42mm sub-caliber davice, and that a device be mamifactur~
ed for the 9%0mn RR.

(2) Range Packet

(a) Observations: The range packet concept was used to supply range
OICs with necessary equipment to run rangas,

(b) Evaluation: By consolidating necessary equipment such as
binoculars, range flags, flashlights, stopwatches, and assorted expendables

5
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AETFOC=Q
SUBJECT: Operational Repurt, Lesson Learned of 3d Armored Division
(WAEKFF) For Period Ending 30 April 1970.

into a 105mm ammunjtion box, the range 0IC could account for his property
and be prepared in advance for all range requiremsnts, Range packets could
be easily transported from one range to another when 0lCs change ranges,
Sensative items could be signed for by the individual OIC and secured in
the range packet,

{¢) Recommendation: That units consider the possibility ef using
these pre-prepared range packeta whili- anerating ranges during MTA periloed,

(3) Sub-Caliber Gunnery Rxaminations

(a) Observations: Sub-caliber gunnery examinations for the 90mm
and 106mm recoiless rifles have not been administered often enouzh,

(b) Eyaluation: Range facilitles to accomplish this sub-caliber
{iring can be superimposed on the minature tank ranges,

(¢) Recarendations: That crew-gerved weapons personnel be required
to undergo quarterly subecaliber firing.

\4) Pyrotechnics

(a) Cbservations: Pyrotechnics are in short supply and not readily
available for tactical training.

(b) Svaluation: The lack of pyrotechnics hinders realistic training
by reducing enthusiasm during training perioda,

(¢) Recormendation: That pyrotechnics be made available,

d. Int ence

(1) Subversion and Disaffection

(a) Observations: During the reporting period thers has been an
increass in leftist radical attempis to alienate the local population
fron the U.S. militury presence in West Germany. These attempts have
consisted primarily of demonstrations and marches. There has also been
an increase in attempts to disaffect 3d Armored Division personnel by
leftist/radical groups. These attempts have consisted of underground
newspapers, coffee houses, and dimssident meetings.

(b) Ewaluation: An increased effort is being made by leftist/
radical groups te sbvert USAREUR's mission,

o
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SUBJECT: Operational Report, Lesson Learned of 3d Armored Division
(WARXFF) For Period Ending 30 April 1970.

(¢) Recarmendgtion: That higher headquarters conduct investigations
to determine who is making this effort, what their goals are, and what
methods they employ. And that higher headquarters provide specific
guldance to subordinate units on how to protect against or minimize this
threat,

e. logigtice
(1) Generators &d to the Medical Battalion
(a) Observations: The 5KW Generators assigned to the 45th Medical

Battalion under MIGE 8-35E provide only 17.5 amps of power. To properly
operate the field sterilizers assigned to the battalion, a power source
of greater than 25 amps ie necessary,

) tion: Uaing organic generators it is impossible to operate
the field sterilizers of the Medical Battalion properly.

(¢) Recommendationa: That the problem be studied and evaluated by
the Army Medical Department Research and Development personnel.

(2) Elevation Cylipder

Hés) servations: Main gun tubes failing to maintain proper elevation
on and MSOA1 tanks,

(b) Evaluation: Main gun tube failed to maintain proper elevation
due to the elevation cylinder being inoperative. After investigation and
consultation with teclmical representatives from 3d Armored Division, it
was determined that improper seating of a metal ball in the reservoir
fllter caused the problem, Presently, no specific instructions exist that
deal with this problem.

(¢) Recommendation: That specific meintenance instructions be issued
to all units describing the cause of the failure and the proper maintenance
required for repair.

(3) dation o PLL
(a) Observations; That Bde FAST has no stock of repair parts for
Engineer peculiar items (bucket loaders, dogers, chain saws, and some

five ton dump parts), Purther more, the Combat Engineer Company does not
have its own weapens PIL,

7
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JUBJECT: Operational Report, Lesson Learned of 3d Armored Division
{(WAIXFF) For Period Ending 30 Aprdil 1970.

(b) aluation: In the present structure, all PLL {weapons and
equipment) is consolidated at battalion level.

(e) Recommendations: It is recommended that the Combat Engineer
Campany maintain its own PLL or that some provision be made for the
company to take a portion of the battalien PLL when the companhy is attached
to the brigade. This would give the company the capability of sustairing
itself until the brigade FAST could add engineer peculiar items to thedr
stock of repair parts,.

(4) Lubrication of 15 ton 4 iheel Lowbed Semi-trailer M172

(a) Observations; Frequent blowouts on this type sexid-trailer are
often due to locking brakes.

(b) Evaluation: To prevert locking brakes on this piece of
equipment, proper lubricaticn of the rear axle brake sysiem is most important.
Experience has shown thal the brake system is not properly lubricated
because operators miss the grease fitting located on the brake camshaft
on the inner side of the spreader and on the brake slack adjuster, With-
out adequate lubrication at those points, the brake camshaft tends to
gtick when the trailer's brakes are applied, Another cause of locking brakes J
on this trailer is the dirty brake air chamber will tend to stick after the
brakes are released if the cyldnder is dirty. Thie is also affected by lack
of lubrication on the brake camshaft.

(e) Recommendation: Adequate supervision when scheduled lubrications
are performed on this trailer is needed to insure that the brake camshaft
is properly lubricated, Periodic dissassembly and cleaning of the brake air
chamber is required to keep the air chamber piston operating smoothly. {

(5) kheel Spacers on ML72 Dual Wheels,

(a) Observations: Spacer disks requisitioned through supply channels
are not thick enough to adequately separate dual wheels.

(b) Evaluation: Inadequate spacing of dual wheels on 172 Semi-
Trailer is a contributing factor to blowouts,

(c) Recommendation: That units utilize unservicable wheel rims as
spacer plates between dual wheels on the M172 semi«trailer.

f£. Organization: None.
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SIBJECT: Operational Report, Lesson Learned of 3d Armored Division
(WAEKFF) For Period Ending 30 April 1970,

g. Other

(1) Demonstrations st Hanau agains: alleged Chemlcal Weapons
Storage Site.

(a) Observations: Throughout the quarter, there were several
instances of protest meetings anc demonctrations by militant organizations
against an alleged chemical storage site in Hanau.

(v) Eyaluation: The main agitator was a minor local politician,
Most of the demonstrators were from outside of Hanau. The latest
de..onstration on 21 March was almost a complete failure and drew about
10C West Germans. The West German news media largely ignored the dem-
omstration but East German television crews covered it. lany stories
that did appear in the German press were slanted and inaccurate., PAO
dld not make any news releases, There were no incidents, but the city issued
a demonstration permit allowing the demonstratore to pass dangerously close
to several U,S. Installations,

(e) Recomendations: 1. That commanders insure that local officials
are completely familiay with the exact locations and dimensions of J.S.
installations (i.e., access roads).

2. That PAQO makes a news release after anti-US demonstrations to
counter inaccurate reports,

9
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AETVCG-F (20 May 1970) st Ind
SUB’ECT: Operational Report of the 3d Armored Division, WAEKFF, for The
Period Biding 30 April 1970, RCS CSPOB-65 (RI)(PY Y

DA, Headquarters, V Corps, AP0 09079 18 JUN 1370

TO: Assistant Chief of Staff Force Development, Department of The Army,
Washington, D.C. 20310

1.('9031.1. of the 3d Armored Division has been reviewed.

2.{‘)8.1‘ par 2a(1): Concur. Present policy is effective ir maintaining
a higher number of qualified tank crews in each battalic:. throughout
the training cycle and in minimizing the effects of personnel turbulence,

3.@)&“ par 2a(2): Concur, Updating and recording of immunizations is

a POR qualification requirement and should therefore be accomplished

prior to an individual's departure from CONUS, CONARC should be notified
through appropriate charnels when replacements arrive with this deficiency,
PHS form 73 is a bulky, easily mutilated document unsuited for an
individual to carry on his person. Concur in recommendation to replace
this health form with a more suitable one.

LJC)Ref par 2a(3): This is a common problem brought about by the high
perscnnel turnover rate.

S.Q)R-f par 2b(1): Concur. The assignment of a project officer at
receiving unit level is an excellent means of effecting coordination
betwesn the agencies involved in the receipt of new equipment, and in
fulfilling necessary adainistrative requirements,

6.@)30..’. par 2b(2): A reporting system designed to accurately reflect
mission accomplishment is a useful management tool, but should be

adopted as a standard reporting system cnly after a proper evaluation

by reporting units,

74¢ et par 2b(3): Installation of the winterization kit on the M107/¥110
is & G5 support responsibility., Removal and reinstallation of the kits
should be accomplished or esupervised Ly GS support maintenance personmnel.
8.C)Ref par 2b(4): The 2/734 Artillery did not submit a malfunction

report IAW par 24, TR 735-235. 3d Armored Division DAQ has been informed
of this requirement,

10
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CONFIDENTIAL

AETVGC=F (20 May 1970) 1st Ind
SUBJECTs Operational Report of the 3d Armored Division, WAEKFF, for The
Period Ending 30 April 1970, RCS CSFOR-65 (RI)(,D')",\,

9{c)Ret par 2b(5): Concur. A weekly ORC with a four mile road test is
an efficient and economical means of exercising vehicles, diacnosing
maintenance deficiencies, and training drivers.

10{) Rat par2e(1): 34 Armored Division has been issued .30 caliber
ammunition authorized by CTA 23-100-6.

11.@2‘&: par 2c(2): Concur, Range packets save time in preparstion
for range firing and insure necessary equipment will be available for
range operation.

12@)Raf par 2¢(3): Conour, Quarterly sub-caliber firing for 9Cum
and 106mm recoiless rifls crews is desireable providing training time
and sufficient ammunition are avallable,

13{()Ref par 2¢c(4): Pyrotechnice are issued IAW CTA 23=-100-6. 3d Armored
Division has received all training pyrotechnics authorized, Unit has
been informed of actions required to requeat a change to the CTA for
additional allocations, Shipments to Southeust Asia have limited the
availability of pyrotechnice in the theater.

14,C)Ref par 2d(1): The 165th MI Company has the asaigned mission of
investigating reported subversion and dissaffection occuring in the

3d Armored Division area. Results of such investigations are furnished
to affected commanders. -

15{O0Re? por 2e(1): Concur. An adequate power supply for the medical
battalion is essential for mission accomplishment, Organic generators
do not provide sufficient power for cperation of field sterilizers,blood
bank and surgical section with adequate backup power, Recommend AMEDD
R & D review current power requirements of the medical battalion,

16 () Ref par 20(2): TMI=1000-213=35 cutlines test procedures to
determine cause of this deficiency., Improper seating of the metal ball
in the reservoir filter can be corrected by changing the hydraulic
fluid and/or replacing the metal ball.

17.@)“ par 2¢(3): Conour. Recommendation 1s IAW par 6 - 3, C1, AR 735-35.
18,&)Ref par 2e(4): Concur. The problem as stated indicates s lack of
properly supervised maintenance which the unit recognizes. If the problen

persists with the wheel or brake system, TASCOM representatives will be
notified, and a DA 2407 E.I.B. initiatad.

11
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AETVCC-F (20 May 1970) st Ind

SUBJECT: Operational hggrt of The 3d Armored Division, WAEKFP, for The
Period Ending 30 April 1970, RCS CSFOR-65 (RI)(0) A

19&) Ref par 2¢(5): Unit has been advised to refer this problem to the
appropriate assigned USATACOM Equipment Specialist for evaluation and
recommendation,

204) Ref par 2g(1)]: Commmnity leadership chain of command is responsible
for insuring close rapport between US forces and German local officisls,

21 (C)Rat par 2g(1)2: Recommendation is valid only in so far as it may
pertain to information that is not conaidered "significant” within the
purview of par 7c, USAREUR Reg 360-10. The subject of CBR is considered
significant and accordingly no release should be made without USAREUR

approval,
N. HAUGLAED

FOR THF COMMANDER:

ILT, AGC
Telephone: FKT MIL (2311) 6018 Asst AG
CONFIDENTIAL
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DEPARTMENT OF THE ARMY

NRADQUARTERS, UNITED STATES ARMY, EUROPE nay BEYVINTN ARMY
APO NIW YORN ovee2

8 JUL 1870
AEAGC-TVU

SUBJECT: Operational Reports, Lessons Learned (V)

Department of the Aray

Assistant Chief of Staff Yorce Devalopment
Washington, D.C. 20310

(U) Operational Reporxte,
8ch Infantry Division, and
forwarded,

Lassons Learned for 3d Armored Division,
l4th Armored Cavalry Reginent are hereby

FOR THE COMMANDER IN CHIEF:

s 1L 9 JAMLES L. HOWELL,

as CPT, AGC
2 Incl wd, HQ, DA Asst AQ
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