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DEPARTMENT OF THE ARMY
29th Civil Affairs Company
APO San Franciscc 96349

AVII-CA 30 April 70

SUBJECT: Operation Report-lLessons Learned (29th Civil Affairs
Company), Period Ending 30 April 1970, RCS CSFOR~65

THRU: Cormanding General
XXTV Corps
ATTN: AVII-GCT
APO 96349

T0: Assistant Chief of Staff for Force Development
Department of the Army '
Washinrgton, D.C, 20310

1. (0) WW
\

as The 29th Civil Affairs Company was operationzl for the entire
reporting period (89 days). The unit was engaged in its primery mission
of providing civil affairs support to the I Corps Tactical Zone (ICTZ)
Senior Advisor for tactical operations and pacification and development,
On 9 March 1970, the company was released f:om assignmment to the lst
Logistical Command and reassigned to XXIV Corps, The same date marked
the release of the unit from operational econtrol of the Commanding
Genoral III Marine Amphibious Force (III MAF) and placemont of the unit
under the operational control of Commanding General XXIV Corps.
(Inclosurc 1) 4s a result of these charges in the command and control
structure the 29th Civil Affairs Company is now able to accomplish
administrative, logistical, and operational tasks with minimum delay anmd
inoreased officiency,

b. Duc to the tude of the refugec and war viotim situation in
ICTZ, the 29th Civil .rs Company has four separatc pumbered platoons
attached, These platoons have a combined strength of 11 officers amd
18 enlisted men (Inclosures 2 and 3). To agoomplish its mission the 15
assigned and atteoched generalist platoons have been tailored into o head-
quarters, nino civil affairs platoons, and six civil affairs functional
teans (Inclosure 4). Platoons were employed in support of oach US
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Division in ICTZ and oach province sunicr advisor (PSA). A liaison
cloment from the piateon in suppori ¢l the PS4, Quorg Tri Frovince is
provided to the Ccrmrnding General, lst brigade, 5th Infantry Division
(Mcchanized), Civil affeirs functional tecms are employed at company
herdquarters level with the primary nission of providing professional
ond technmical advice and assistance to civil affairs platoons and
supporting the Regional Deputy for CORDS (DEPCORDS) in the development
and execution of plens and programs for the pocification and dovelop=
nment of ICTZ.

¢, As a result of phase III redeployments, the 29th Civil Affairs
Company lost seven attached platoons from the and 41st Civil Affairs
Compenics with a ecmbined strength of 21 officers and 28 enlisied men.
This loes of personnel with no corresponding decrease in nission require-
ments has adverscly affected the units capability to provide the desired
civil affairs support to MACV advisory Staffs and US Tactical Commenders.
To coupound the problem, the unit on 15 April 1970, rceeived copies cf
USLRFLC General Orders number 93 dated 19 March 1970, which announced the
decctivation of the 524 Civil Affairs Pletoon, If this action oceurs
the unit will lose an additional three officers and four cnlisted men,
Efforts tc obtain revocation of this proviously uncoordinated locss have
thus far failed.

d., The company wes requested to provide a platcon to support the
Muniecipal Serdor Advisor of Da Nang City. This action was necessitoted
by the redeployuient of US Naval olem-nts who had furnished civiec action
and some civil nffairs support to the Muricipal Scnior Advisor. He also
desirod & tcan wnich could provide expertise in the arcas of public
adiinistrrtion, public finonce, and econouics. By drowing assets fron
cther cloments in support of the DEPCORDS for Ruglon I, the Cormanding
Orficer, 29th Civil Affairs Coupany, agreed to reactivate the 1lst Civil
Lff-irs Plotoen ond place it in support of the Municiprl Senier Ldvisor
tc Da Nang City.

e. During the reporting poriod, ICTZ continucd to be a favornble
onvironknt for the condust of civil affairs operations. Minor sctbacks
were cncountorcd dus to oncmy attacks on refugee calps and resvttlenent
arcas adncd at disrupting the progross of pacification and duvelopment.
Elorents of the 20th Civil Affairs Company werc operaticnal in 29
districts, five pruvincial headquarters, and four US tactical ccrmnnd
hoedquastors in ICT2, In a meeting on 5 March 1970, the Comne.nding
Officer 29th Civil Affairs Company and thc Regicncl DEPCORDS reaffirnod
thu enncept that civil affairs platcons working in support of province
sendcr ~dvisors would continue to devote priucry onphasis towcrds support
of rufupco resettliuont and return-to=village prograns. To facllitate
coordinstion of nll refugee activitivs undertcken by the conpany in sup-
port of COADS amu the Governmwnt of Vietnam (GVN) a Refugee Lirison Toan
was established on 30 March 1970. Tho torr will work with tho CORDS Rofu-
gee Division cond has tho miesion of establishing and maintaining liaison
with CORDS, GVN, aml othor agencies working in support of refugcos. The
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team will also conduct frequent visits tc the provinces to cbtain end
disseminato infrmitioa relative te rofugee assistance, The operationnl
platoons of the cuipany have been engnged in the following mejor activities
in pursuit of the refugeo missions refugee camp upgroding; gathering and
updating statistics 2nd data on refugec canps ond rescttlement sites;
inspecting heolth corditions ond the imploment.tion cff public health

and preventive medicinc prograns in refugee canps ond rcscttlenent

areas; coordinating civic action projects in support of -refugees;
instituting agriculture projects; ani coordinating und providing cuer-
geney relief assistance for war vietins and newly gencrated refugces,

f, Elements of the ccmpany in support of US tactical commands have
been primarily cngoged in cive acticn planning and coordinnting; cocr-
dinnting and conducting nedical civie action programs; the conducting of
surveys and studies for supported G5's and S5's, and providing omcrgency
rolicf assistance to refugees and war victims, These units have also
added increascd support to the company's rofugoe mission by providing
advice and assistance to toctical units cngeged in suppert of GVN re-
settlenent operstions.

g. Civil ~ffeirs platocns also dovoted considerable effort tc sup-
porting other Jdevelopment progrens as directed by the province scnior
advisors. These activities will be discussed in conjunction with those
of functionnl tecns in the succeeding paragraphs,

h. Putlic Alministration: From 1 February to 12 April 1970, the
Public Admindstration Team working with CORDS, Gevernmental Develcpuient
Division, was engngod in analyzing the effectivenass -f all 1969 Public
Mrdndstroticn prograns and the analysis and preparaticn of fuidclines
for the dupleumentation of the 1970 Villege Self Develcprment Pregronm.
The tean nlsc studied and swinarized GUN laws and doorees perteining te
cnsuing provineicl and city council clecticns. Visits wcre madc by the
tear and bricfings wore conductod porteining ¢ 1970 plans for the
strengthoning L locel govurmicnt adninistration in ICTZ. The Public
Mninistraticn Teau wes deactivatod on 12 Lpril 1970, This action wes
taken duo t¢ recont perscmnel reduction in the cumpany ond alsc becruse
it was felt that platceas could function effoctively in the area of
public adrinistraticn with nininal assistence from the corpony head-
queptors, In the event assistance is roquired, such would be provided

the ounpany cperaticne soction or rogucsted frou the CORDS Govern-
nentel Developnent Division, Threughout the corps area oivil affaire
plat:. ns have buon engrged prinarily in aseisting loorl GVN officials
in tho inspccti.n ant implcmontntion of the 1970 Village Sclf Dcvelop~
.iont Prugran, Attonpts arc being inde tc onccurage the acceptonce of
nunnliged rofugcos by 1-cal village chiofs for partieipr.ticn in tho
Village Self Developuont Program and the total pulitierl procosscs
vithin villepes =nd hudotse Platoons ero cleo continmuing thoir
assistance in the training of looal villrge end hemlet officinls and
the cccrdinating of transpertetion frem villeges and haulats to the
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Netionel Training Center at Vang Tou, Tn s lceted nrens throughout
the corps crea, plotoon putlic adudrdstrrilion per-ornei nie ecllecting
data concerning local clections to include number of offices veeant,
local political partics, and background information on eandidatcs for
office, '

i. Survey. The Survey Team was dncctivated in February 1970 due
to persormel roductions within tho undt ond also because cach platoon
and functional toam posscsses the inhercnt ecpebility to conduet their
own studies and surveys. However, climination of the Survey Teom greatly
reduccs the copabllity of the unit to develop qucstionaires and survey
techniques nnd comduct corps wide surveys dirccted by a singlc mannger,

J. Public Safety., The emphasis on public safety during the report-
ing period hus been on improving police activity in villages and hanlets;
the construction of berracks for National Police Field Forces (NPFF);
the I Corps Traffic Safety Program; corrections and detentions; and
cdvising the National Police Ficld Forces, Civil affairs personnel at
ell levels hnve been attempting to improve the imnge and civil role
of the villoge police, Village police are being encouraged to cstoblish
static posts in and around the village; assist in mointaining lav and
order; establish corly warning and alert systens; conduct propegande
nectings; meintain the villege census; and to provide services in the
wey of first aid to the locnl population, On 20 March 1970, a Public
Safoty NGO wes assigned to the Public Safety Tuam for the purposc of
supervising the orecticn of pre-fabriented berracks for NPFF in ac-
cordance with plans and specificetions and te insure thot the Vietnomeso
District Chicfs arc providing thce land, During the reporting period
the corpany's putlic safety supervisors were able for the first timo
to devote the majorit; of thoir efforts toward advising the NPFF both
at provinec and district lovel. Civil offnirs public safoty supcrvisors
have adviscd and assisted in adninistrative proccdures, truining, ond
the planning and conduct of tactical oporctions, One of the crecs in
which civil aifairs public safuty suporviscrs have beon most helpful is
in the ccuidinntion of Joint nnd combincd operations ond air and artillery
suppert from US unita, Public safety supcrvisors clso accompeny the
NPFF on tactical operations svvorel of which, pariicularly in Qurng Ngai
Province, have not with outstanding rosults, Efforts are continuing in
upgrading tho adninistration and operations of ccrrection and detontion
centors and Joils at both province and district level. Additionclly,
civil affeirs personnel are continuing to coordinate tho novement amd
are escorting prisonors from provincicl correction nnd dotention ccntors
to confinencnt freilitios outside the corpe area, The Traffic Sefoty Pro-
gren for ICTZ is progrossing quito fovorably at least as far ns the cd-
ninistrativo requiromcnts are concernody, In Februry 1970 the Regiomal
Traffic Safoty Comittec submittcd a formal plan for the traffic srloty
proprax te the ICTZ Joint Cuordinnting Council pequesting its officiel
rocognition, Tho plan wns approved and the Traffic Safcty Committeo
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forwerded the plen tc the Cormnnding General ICTZ who signed the docu-
ment on 1 April 1970, Tho chicf -f the Puilic Sn2.ty Tioi hns beon ede
visor to the Traffic Safoty Committec since its incoption in December
1969. In addition, the Team Chief has travelled throughout ICTZ gather-
ing information for use by the Regionnl Traffic Safecty Comittee which
is charged with the duty cf providing traffic safety assistance to the
provinces.

k. Bducation, The Educaticn Team wns dnactivated during tho report-
ing poriod primnrily bocnuse of the reduction in the units perscanel
strength, Ldditionrlly, experience indicnted that the Education Teanm
could do little in the way of improving the oducational standards in
ICTZ Que to the lack of GVN pricrity programs in this area. Civil affaire
education ccordinatcrs, however, are quite active in the platoons and in
the mejerity of provinces they represent the only US advisory effert in
the field of educotion, The education coordinators continued to assist
CORDE nnd the GVN in progrous designed to improve the loeal eduention
situation, Perscnnel have been coordinating the repairing and upgrading
of educationzl facilities; expanding the number of schools; providing
instructionnl materials; eonducting ocducational surveys and studies;
and teaching English to Victnamese students and tecchers.

1, Econcnic Development. The Economie Development Tean werking in
support cf CORDS, Econcizic Development Division has beon engaged in
taking survoys, analysing data, and writing repcrts cn verious sectors
of the I Corps cconorye One of the first tosks of the tean during the
reporting period wns to formulate a regionel price index in an attempt
to quantify the 1969 inflation., 4 survey of the I Corpa fishing indus-
try was initicted to provide data upon which to devise programs to
noduernizo and oxpond the sun fish harvest. At the end of thue reporting
poriod data had boen obtained fron Quang Nam, Thua Thien, and Qunng Tin
provinces and the eity of Da Nang. In conjunction with the fishing survey,
tho Economic Duveloprient Tecan undertoak a survey of thc fish marketing
syston, Tho 29th Civil Affairs Forcstry Advisor trevelled thrcughout
Trun Thien and Quang Nrni Provinces surveying the potenticl of the arca
for the lunbering industry., Ho ciso exrnined sawmill operctions ond
nrde recornuniaticns for iuproverncnts thoruto,

n, FMod :nd igriculture, Tho Fuod and dgriculture Tecn continued
its niseion of supporting CORDS/GVN prograns for agriculturc devclopnent
in ICTZ and pr:viding civil affcirs platoons with tcchnical advice and
rssisvance, The chiof of the tean has travellod extcnaivcly throughout
the corps arva cuncentruting on cssessing the cgricultural situntion at
cistrict luvol and mnldng recounmondaticns to eivil affairs district teans
and MACV eadvisory porscnnol cs to how the sgriculturcl potcntial cof the
arce could be fully cxplcitod. During those visits it wes found that
¢viscry porsonnol wro somotiuos poorly inforned cs tc CORDS/GVN pro-
crnns and noedeod tichrionl information in the arce of egricultural dovel-
cpronts  To help allicviate this oondition, tho Fool and Agriculture
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Team Chief is prepnring an agriculture gulde desinod tc furnish advi~
sors with tochnical inlormution an’ scurces cf sup.ort aveilable for
agriculturc projects. The booklet shculd be ready for distribution dur-
ing the first part of May 1970, The Focd and Agriculture Toan noni-
tored the progress of sorghun and vegetnble demonstration plots within
the corps area. The vegetable productiocn survey conductcd by the Food
and Agriculturc Tean and the Armyy cf thc Republic of Vietnon (ARVN)

10th Political Warfare (POINAR) Brttalion is now in the annlysis stoge.
Oncc evalunted, tho survey should provide valuable informntion upon which
to formulatc eoncepts for jmproving vegetable producticn in the region,
One of the most significant events of the reporting perivd was an agri-
culture training course conducted by the 10th PCIWAR Bn for agriculture
NCO's of that unit, The course is designed tc familiarize thesc person-
nel with improved agriculture rethods and techniques which can be used
in ICTZ, The Food and Agriculture Tear: Chief participatcd in the train-
ing by teaching selected classes, The tean chief has elso becn advising
the comending officor and the agriculture officer of the 10th POLWAR Bn
on ways for inproving rural egriculture in ICTZ. 1In each of the platcons
supporting province senior advisors and the platoon in support of the
Anerical Divisicn, thore are civil affairs agriculiure coordinatoers.
These indivicunls ore officers with professiuncl or technical training
in agriculturc or relcted fields, In several of the provinces they also
serve ag CORDS agriculturc advisors. Platocn agriculture coordinators
have becn advising GVN Agriculture Service Chiefs as woll as loenl
farnmers cn the utilization of: inmproved methods of farring; improved
sced varieties; rudern fern machine:y and implenmcnts; irproved brceds

of swinc; fertilizors; and insecticides. A combinod cffcrt betwesn the
US Spoecial Forcos, civil affcirs platoons, and the Vietnamese lgriculturc
Service is unierway to cstablish e model farn at the Special Furces
B-Dctachnont Hondquartors et Chu lal, Originclly conceived by

the Spceinl Forcos B-Dotachmont S5, the purposc cf the farm is te provide
the Quang Npei and Quang Tin Agriculturc Servicc Chiuvfs with ¢ farm that
can bo usod as ¢ model training and research facility for aninnl husban.
dry, crop production, and fighory, Thc farm will, at first, be uscd to
train Civilinn Irrogular Defonse Group personnel frurn the highlend
distriots, anc it is hoped it will be lotor used as o troining center
for 2ll farwers cf both provinces, The Agriculture Ccordinator of the
6th Civil 4ffairs platoon will provide technicnl advice for the projoct.

n. Public Hualth, The public health activitics of thc company dur=-
ing the reporting pcriod ocontered around o multiplicity of activitios all
directed toward improving the health situntion in ICT2, The nobile refu-
gce health toans wure active during tho reporting period and visited
terpetod rofugoo coups treating individuals infected with intcstinnl
parasites, lice and othor vormin, demmtiovscs, cnd rnerdn., Civil affairs
molionl specialists in Quang Ngal and the Chu lai area of Quang Tin
Province have bucouw dooply imvolvod in estnblishing nedionl foeoilitics
and public health prooraus in orphanages and convalcscont houee and in
upgrading the sorvice of local disponsaries. The civil affairs nodical
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specialist in supvort of thc Amcrical Division has been instrumental

in identifying Vistnamese in need of artificicl limbs, coordinating their
treatment, and cscorting then to facilities in Quang Ngal where artificial
limbs can be obtaincd, MEDCAP aetivitics arc being coordinated and con-
ducted by civil affoirs medical specialists in all provinces, In Quang
Ngai Province, the civil affairs public health team has assumed thc
nission of developing a program for vencreal discase detection and treat-
nent, Phasc I of the program which was completed during the reporting
period involved the sclcetion of proper forms for patient records, the
writing of an SOP and the gathering of essential ond portinent information
concerning venereal disease in Quang Ngai Province. bMcdieal speciclists
are now in the proccss of complcting Phase II which includes the mceting
of important Victnamcse and US officials to explain the magnitude of the
venereal diseasc problem in Quang Negai Provinge; to make them aware of the
purpose of thc progran; and to obtain cooperation in program implementa-
tion. Phase III of thc program will include the actunl initiation of the
program in Victnarmesc medical facilities with US advisory support and
Phase IV will be the complete operation of the program with no advisory
support or acsistances The Unit Public Health Officer completed his tour
of duty on 1 April 1970, and as of the ¢nd of the reporting peried a re-
placement hcd not been received; consequently thc Public Henlth effort

of the unit is without the necessrry direetion, supervision, and guldance
which could be provided by the Team Chief,

o, Civilicn Supply and Transport. During the reporting period there
were several major changes in the functionnl crea of civilian supply most
of which came as a result of III MAF rolinquishing control of ICTZ to
XXIV Corps. The primary chenge was caused by the loss of funds which
were available to the Civilian Supply Teem when it functioned under the
G5, III MA®, The Unitcd States Marine Corps Rescrve/Civic Action Furnd
and the US/Frcc World Military Assistance Forces Civic Action and PSYWAR
Fung worc used to purchasc various kits such as corpentry, agriculture,
regottlonent cte., Crem CARE Inc,, and on the open mirket, Neithor of
these furds werc replaced by XXIV Corps thoreby limiting the ability of
tho Civilian Supply Tear to roplenish its supply ~f kits once oxisting
stocks wore cxhausted, In addition tc the loes of funds, the changcover
from II1 MAF to XXIV Corps prusents the pcasibility of the Civilian
Supply Tcar losing its primary source of supplics which are furnished by
Projoct Handclnsp, o UsS. Navy activity. From 1 Febrary to 9 March 70,
tha Civilian Supply Tow rcecived $4,000 US worth of CARF Kits end
150,000 VN wortha of commoditics purchased on the locel market. Addi-
ticnally shipmunts of Proicct Handolosp goods were scecurcd in the amount
of 87 pallote. From 1 Fcbruary to 30 April 1970, the toan preccssed
fifty-five requests for civilian supplics, Of thuse apuroximately 60%
vere for medical supplius; 208 assorted kits; and the romainder for
mizcollancous itins. Supplics were dolivered throughout the corps area
on a bi-weeidy brsis, At thu end of the reporting period over 1500
lino items wcre available for issue from thu warchouse.
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2, (C) lessons learned: Compander's Obgervations, Evaluations, apd

a, Personnel,

(1)

(a) OBSERVATION: Enlisted perscnnel assigned to civil affairs units
are frequently incapable of performing civil affairs duties.

(b) EVALUATION: In over nine months of observation only two enlisted
replacements assigned to this unit have had any prior civil affairs ex~
perience or training, For the remainder of the personnel it was their
first encounter with civil affairs and they hed no idea as to what civil
affairs operations entail, Consequently, they were scmewhat apprehensive
about their assignment and ihe older NCO's, especially those with medicsel
and rdlivary police specialties, almost immediately wanted to trensfer to
units whose operations were familiar to them. There are no provisions
within the Army NOS structure for enlisted clvil affairs specialists
nor are courses offered at the US Army Civil Affairs Schocl for enlisted
parsomnel, It is 2ssumed that enlistcd personnel trained in their basic
105 and who arc assigned to civil affairs units will be cupable of
adopting themsclves to civil affairs operations. Experience has indicated
that this is not alweys trus. In addition to being qualified in their
basic MOG, civil affairs enlisted spocialists must be able to work in a
harmonious menner witi: locel national military and eivilian oificials,
and the conseguences of their actions ord judgements ray have far reaching
effcets, Bven though enlisted replaccments upon cssignm:nt to this unit
are interviewed and given ordsntation training, there is no way of knowing
whither these individunls will adapt thomsclves to civil affairs operations
until thoy are given an opportunity to function ir operntionzl platoons.
The majority of onlisted personnel manage to satisfactorily adapt to civil
affairs assignments; however, those that fail tc do so sontributc nothing
to the mission of the wnit and arc only tilling TOXE slots which could
probehly be filled with qualifi.d individunls,

{6) RECOM{EMNDATIONS:
That considoration be given to establishing an Enlistud Civil
Affoirs Tredning Program in CONUS and that individunls who complate this
ireining be prograrwed as replecements for opor tional eivil affairs units,
That provisions hu made for estrblishing MOS specicl qualification

idontifiors for enlisted personnel with civil cffairc troining who huve
pcrfernmod setisfrctorily as eivil affeirs enlistced speciilistso,

b, IntelliZenga. None
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(1) Qperaticual Coptrol of Civil Affairs Platoons.

(a) OBSERV.TION: The placing of civil affairs platoons under the
operationzl eontrcl of prevince semdor advisors and tactieal cormanders
does not contributc to the uniformity amd consistency of civil affairs
operations, ‘

(b) EVALUATION: The current MACV concept pertaining to the em~
ployment of civil affairs units places civil affairs platoons under the
operationel control of province senior advisors and US tactical commanders.
4s cach advisor or commander has his own concept of civil affairs opern-
tions, priority missions, and policies, civil affairs platoons are per-
forming divergent cperations and frequently ore tasked to perform duties
nct within thc realm of civil affairs. More important is the frct that
the plocing of civil affairs pletoorns in an OPCON role ncgates the in-
fluenee tha*, the civil affairs compeny commander has over the operations
of his subordirate units. Department of the Army doctrine states that
it is the mission of 2 eivil affeirs comsander to plan, advise, conduct,
and supervisc uilitory contacts with civilinns so as to produce the
greatest contribution towards the accomplishment of the military mission,
It furthcr stites a commander delegated atuthority to conduet civil affairs
opurations will normelly exercise that nuthority through a single civil
affairs comnmand consisting of a headquerters unit and its subcrdinate units
and tcams. It is believed that the placing of civil aff~irs platoons
under the opercticnal eontrol of supported commanders is net in confor-
mance with approved Army doctrine,

(c) RECOM-ENDATION: That in the intorest of uniformity, consistency,
and continuity of plans, policies, and operctions, civil ~ffnirs platoons
be employed in direcet support of province semior ndvisors ard tuctienl
comnrnders as expcricnce has proved this to be the beat mothed of omploy-
ncnt,

(2) Rageplovment of Civil Affadixs Units.

(a) OBSERV.TION: The reco-t strength reduction of the unit has
curtrilod its »:dlit; te provide adequatc eivil affairs support through-
cut ICTZ.

(b) EVALULTION: Ae o rosult of Phasu IIX redeployvunts, tho 29th
Civil Affaire Comprny lost scven attachod plectoons ond is currently
schodulod tc losc ancthur onc offective 25 June 1970. In both instinces
the affectud civil affrivs co.mendors wore not informcd of any prior plans
for tic denstivntion of their units, ner were they offored on opportunity
to justify why their units should be retnined, Oftcn the mignitude and
importanco of civil affairs operntions nro ignored or overlookcd. As
grins aro mnde on the tuctical side more cpportunitios for socinl,
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econcmic, and political devaelopment are offered and it is in these areas
that civil affrirs unite cre most offcetive, Elercute of the 29th Civil
Affairs Company add dopsd to and work in support of CORDS/GVN plans ard
programs to strengthon the roots, functions, and capabilities of the
Qoverrment of Victnom and the viability of ite national life in ICTZ.
0ivil affairs persornel work with local Vietnamese officials at all
lovels in public administration, education, youth affairs, agriculture,
socinl welfare, and public safcty. Many of the programs and activities
in which civil affoirs units arc ongaged will have to be abandoned if
any further reductions oecur in the strength of this unit, It should
be remembered that the ability of the Govermment of Vietnam to respond
offectively to the needs of its people will be as important as military
schdevencnts in determining the success or failure of our pacification
and developrent effort,

(¢) RECOMMEMDATION: That tho remaining civil affairs units in
thc Republic of Vietnam be among the last US units selected for redepleoy-
ment,

d. Orgaplzation. None

e. Iroining. None

f. legistics,

(1) Ralay in Receint of Radios.

. (a) OBSERVAYION: From the date of this units arrival in Vietnam to
the present time, only 38% of 1ts authorized radios have been reccived,

(v) EVALUATION: Elements of the 29th Civil Affairs Company opcrate
in sonc of tho most isclated and insecurc arcas in ICTZ. For this reason
nlone the nccossity for radio communicatione te civil affrirs platoon
hoadquerters nnd tu supported units is imperative as it would provide o
comunications mediun through which to report emergcney information and to
relay informction of intelligence or tacticel value. The company and its
attached platcons arc a sed a total of 45 radios. Up until Jonunry
1970, the unit hnd only 98 of its outhorised allownnce. In Januxry 1970,
7 radios wre roceived, however they were of little value as they were
sinns antennz mounting btwackets whioh are osscntial for installing radiovs
in vehicles. In Februsry 1970, the unit rocoived 6 rodiocs from the 41st
Oivi) Affairs Ccmpany. The -nit currontly hns on hond 17 out of tho
authorisod 45 rodios. Radios have constently becn on requisition and
numerous requosts hnve been mnde 23 to their availcbility and to explain
the necoussity for such items, Additionally radic shortnges have consis-
temtly beon reported or monthly operationrl rurdiness reports. It seaus
that in a period of ~lrost 4 years, rrdios could be vbtained from some
source for iss.o to this unit,

(e¢) RECCMMEND.TION: That rodios be provided thie unit in order to
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preclude unnecessary loss of life or damage to equipment as a result of
an inability tc cormunicate in emcrg:eney situations,

g. Communications. None
hs Materigl. None
io M. None

dest ol
4 Incl W. LACY /
1., Comd and Con Hel LIC ADA

2 TOB—Org—of-—5+at-CA-Bit Commanding

? 9
4o Org of 29th CA Co for Upns

CF: 2-HQ USARPAC ATTN: G POP-DT
3-HQ USARV ATTN: AVHCC.DST

Incls 2 & 3 w/d HQ DA
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AVII-GCT (30 April 1970) 1st Ind
SUBJECT: Analysis and Bvaluation of Operation Report - Lessons Learned
of 29th Civil Affairs Company for Period Ending 30 April 1970

DA, §Q, XKIV Corps, AFO San Francisco 96349 3 1JUN 1970
T0: Comnanding General, USARY, APO Sen Francisco 96375

1. (U) The ORLL for 29th Civil Affairs Company has been reviewved by this
headquarters in accordance with AR 525-15.

2, (U) Comment follows: Reference item concerning Delay in Receipt of
Radios, page 10, para 2f(1); radios have been and still are in short supply
in USARY., At present they are USARY command controlled items and as such
all issues are controlled and monitored by USARYV.

FOR THE COMMANDER:
i P;

oT MG
ASST M8
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AVHGC-DST (30 April 1970) 24 Ind
SUBJECT: Operation Report-Lessons Learned (29th Civil Affairs Company),
Period Ending 30 April 1970, RCS CSFOR-65

Headquarters, United Siates Army'Vietnam, APO San Francisco 96375 24 Juw =3

TO: Commander in Chief, United States Army Pacific, A'I'I'N: GPOP-IT,
AP0 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons Learned
for the querterly period ending 30 April 1970 from Headquarters, 29th
Civil Affairs Company and comments of indorsing headquarters.

2. (C) Comments follow:

a. (C) Reference item concerning "Operational Control of Civil Affairs
Platoons"”, page 9, paragraph c(1): concur, Coordination has been affected
by HQ, USARV with the appropriate MACCORDS agencles, recommending that
civil affairs units be employed in direct support of tactical units and
provineial advisory teams. The assignment of missions to the civil affairs
company 1s controlled by MACV, This recommendation should be submitted
through MACCORDS channels. Unit has been so advised.

b. (C) Reference item concerning "Redeployment of Civil Affairs Units",
page 9, paragraph c(2): nonconcur. These units are being used in advisory
role to support MACCORDS instead of US Army units. If the CA companies'
capabilities are required by MACCORDS, they should initiate action to
increase the MACCORDS JTD by that number of spaces. Actions have been
taken by this Headquarters to insure that units supporting US Army tactical
units are the laat to be selected for redeployment. Steps will be initiated
in the future to insure units are advised of draw downs. No action by DA

or USARPAC is recommended.
L

FOR THE COMMANIER:

Clat W Smom k.
Lar
c’ fum' A“l% - ‘ ol
XXIV Corps
29th CA Co
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GPOP-DT (30 Apr 70) 3d Ind (U)

SURJECT: Operational Report of HQ, 29th Civil Affairs Company for Period
Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 2 JUL 70

TO: Assistant Chief of Staff for Force Development, De.plrtment of the
Army, Washington, D. C, 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF: %

L.X.
cr?,
isst A
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