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DEPARTMENT OF THE ARMY
29th Civil Affairs Company
APO San Francisco 96349

AVII-CA 30 April 70

SUBJECT: Operation Report-Lessons Learned (29th Civil Affairs
Comparn), Period Ending 30 April 1970, RCS CSFOR-65

THRU: Commanding General
XXIV Corps
ATTV: AV;I-GCT
APO 96349

TO: Assistant Chief of Staff for Force Development
Department of the Army
Washington, D.C. 20310

1. (C) Ooerations t Significant Activities.

a. The 29th Civil Affairs Compaw was operation.l for the entire
reporting period (89 days). The unit ims ongagod in its primary mission
of providing civil affairs support to the I Corps Tactical Zone (ICTZ)
Senior Advisor for tactical operations and pacification and development.
On 9 11rch 1970, the compar•v usw released f.oa asuignmant to the lst
Logistical Command and reassigned to XXIV Corps. The same date marked
the release of the unit from operational control of the ComLmnding
General III Marine Amphibious Force (III HAY) and placement of the unit
under the operational control of Comaading General XXIV Corps.
(Inclosuro 1) As a result ao these changes in the command and control
structure the 29th Civil Affairs Companv is now able to accomplish
administrative, logisti•al, and operational tasks with minimu dela and
increased officienoy.

b. Duo to the m tude of the refugee and uwr victim sittwtion in
ICTZI, the 29th Civil A .rs Coxsy has four separate numbered platoons
attached. Theme platoo have a ombined strength of 11 officers and
18 enlisted men (Inclosures 2 and 3). To ageamlish its mission the 15
assigned and attaohed generalist platoons have been tailorod into ,a bead-
quarters, nine civil affairs platoons, and six civil affairs functioel
teams (Inolosure 4), Platoons ise eaployed in sqport of oach US
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Division in ICTZ arA each province sknier advisor (PSA). A liaison

clement froa the r iato~n in support; c2 the PSA, Q•u'•r: Tri Province is

provided to the Ccx.•nuding General, let Brigade, 5th Infantry Division

(Mechanized). Civil affairs functional tears are employed at company

hodquarters level with the primary rission of providing professional

and technical advice ard assistance to civil affairs platoons and

supporting the Regional Deputy for CORDS (DEPCORDS) in the development

and execution of plans and programs for the pacification and develop-

ment of ICTZ.

c. As a result of phase III redeployments, the 29th Civil Lffairs

Company lost seven attached platoons from the 2d and 41 st Civil Affairs

Compv-MiLs with a combined strength of 21 officers and 28 enlisted men.

This loss of pcrsonnel with no corresponding decrease in mission require-

mcnts has adversoly affected the units capability to provide the desired

civil affairs support to MACV advisory Staffs and US Tactical Commanders.

To coipound the problem, the unit on 15 April 1970, received copies cf

USLRPMC General Orders number 93 dated 19 March 1970, which announced the

declctivation cf the 52d Civil Affairs iaatoon. If this action occurs

the unit will lose an additional three officers and four enlisted men.

Efforts to obtain revocation of this previously uncoordinated loss have

thus far failed.

d. The company w.s requested to provide a platoon to support the

Municipal Senrior Advisor of Da Nang City. This action was necessitated

by the rodeoploymont of US NavIl olem'ints who had furnished civic action

and some civil affairs support to the Maricipal Senior Advisor. He also

desired a tcari which could provide expertise in the areas of public

adL.inistri.tion, public finance, and economics. By drawing absets fron

cther clmonts in support of the DECORDS for R&gion I, the Coreananding

Officer, 29th Civil Affairs Coupany, agreed to reactivntc the Ist Civil

Zff irs Pl'.tocn nnd place it in support of the Municipr-l Senior 14visor

to Da Nang City.

e. During the reporting period, ICTZ continued to be a fc.vortblo

onvirori~nt for th. conduct of civil affairs operations. Hinor setbacks

wcru encountcrcd duu to onwq attacks on rofugoe cmps and resuttlement

areas aimked at disrupting the proposs of pacification and dwvulopment.

Elortents of the 29th Civil Affairs Company were operational in 29

districts, five provincial hondquarters, and four US tactical oczmrA

hcadquartors in ICTZ. In a meeting on 5 March 1970# the Comanding

Officer 29th Civil Affairs Compaq and the Regional DEPOORDS roaffirraod

the concept tnat civil affairs platoons working in support of prevince

senirr !.tivisors would contiu.e to devote priory onphasis towards support

of rufugeo rMsttl1W.ont utd rcturn-.to-vilago programs. To facilit.te

cccrdirwtion of ,.ll refuges aotivitiis undertaken by the compano in sup-

port of CORDS am• the Governviant of Vietnam (GYM) a Refugee Uanison Tobn
ws established on 30 March 1970. Tho torr. wil work with tho COMS Rofu-

gee Division and bhn the misuion of establisnhig and maintaining liaison

with PORDS, GVV, ran other agencies workIng in support of refueos. The
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team will also conduct frequent Visits tc the provinces tQ cbtain and

disseminate infr'-t.tioa rulb.tic tc rJfP1oc assis ' uno. Thc operational

platoons of the cupi.pair havo been enga.gcd in the following major activities

in pursuit of the refugeo missionf refugee camp upgrading; gathering and

updating statistics and dita on refugec cmzips and resettlement sites;

inspecting hcalth conditions and the implcm(ntt.:tion LX public health

and preventive medicine prograris in refugeo ccpos and resettlement

areas; coordinating civic action projects in support oforofugees;

instituting agriculture projects; and coordinating _C.n providing omer-

gency relief assistance for war victins and newly generated refugees.

f. Ele.ents of the company in support of US tactical cormands have

been prinarily ungagod in cive acticn planning and coordinating; coor-

dinating and conducting medical civic action programs; the conducting of

surveys and studi es for supported G51s and S51s, and providing emergency

relief assistance to refugees and war victims. These units have also

added incroascd support to the company ts refugee mission by providing

advice and assistance to tactical units engaged in suppcrt of GVb re-

settlement operations.

g. Civil !ffairs platocns also devoted considerable effort tc sup-

porting other development progrems as directed by the province senior

advisors. Tose activities will be discussed in conjunction with those
of functional tenns in the succeeding paragraphs.

h. Public Administration: From 1 February to 12 April 1970, the

Public d4uinistration Team working with CORDS, Governmental Development

Division, was eng(ngodl in analyzing the effectiveness :-f Uli 1969 Public

Adrainistr,*.ticn programs and the analysis and preparation -'f guidolines

fcýr the Liploiatntation of tho 19Q7 Village Self Develcpnent Pro.gram.

The team nls( studied and suzarizod GVN laws and decrees pertaining to

onsuing provincirl and. city council oloctions. Visits wore •a.• by the

tca an= briefings wore conducted pertaining tk 1970 plane for the

strengtheninr ,f locz,'l ovurnuent aduinistration in ICTZ. The Public
k1rinistratik.n Team was deactivated on 12 April 1970. Th-is action was
taken due tc recent personnel mouction in the ctpaXq and als4: bec.use

it was felt that platcrns could function effoctively in the area of

public adrinistration with minimal assistance from the copaxny head-

qtt~tors. In the event assistance is required, such would be provided

ii tho •cany qerc.tions soction or roqucsted frou the CORDS Govern-

mntal Dcvelopient Division. Throughout the corps area civil affairs

platc•ns have been ener'ged primarily in ass:isting local GVN officials
in the inspocti:.n arit iplomtntntion of the 1970 Village Sulf Dcvelop-

4ont Pr•,•g=.. Atto.ipta are being imdu tO encouraeo the acoept=ce of

nc.rmalised ref;cos by 1 cal village chiefs for particip'.tion in the

Vill-.ge Self Dcvolopuornt Program and the tottd political processes

within villnf'es -.W h'4lots, Plprtocns ar also continuing their
aauistamce in the training of local vill•go m.nd hcmlst -fficiarl and
the cocrdinatine of transportation from vilages and haslets to the
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Nationel Training Center at 7 4ung Thu. In s. icctod areas throughout
the corps area, platoon putlic .. ir.i , n por-.rnor.co ,%'o collecting
data concerning local elections to include number of offices vacant,
local political parties, and backgrouid information on candidates for
office.

i. Survey. The Survey Tenm was .Inactivated in February 1970 due
to porsonnol reductions within the unit arnd also bocause each platoon
and functional team possesses the inhercnt capability to conduct their
own studios and surveys. However, olimination of the Survey Teoam greatly
reduces the capability of the unit to develop qucstionaires and survey
techniques and conduct corps wide surveys directed by a single manager,

J. Public Safety. The emphasis on public safety during the report-
ing period hLs boon on improving policc activity in villages and hamlets;
the construction of barracks for National Police Field Forces (NPFF);
the I Corps Traffic Safety Program; corrections and detentions; and
advising the Natioral Police Field Forces. Civil affairs personnel at
all levels have been attempting to improve the image and civil role
of the village police. Village police are being encouraged to establish
static posts in and around the village; assist in maintaining law and
order; establish early warning and alert systons; cnnduct propaganda
reotinqgs; rmintain the villr.Ce census; and to provide services in the
w.y of first aid to the local population. On 20 March 1970, a Public
Safety NCO was assigned to the Public Safety Tuan for the purpose of
supervising the erection of pro-fabricatted barracks fzr VPFF in ac-
curdranco with plans and specifications and to insure that the Vietnamese
District Chiefs are providing the land. During the reporting period
the conipany t s public safety supervisors were able fcr the first time
to devote thu m ajoritj of their efforts toward advising the NPFF both
at province and district level. Civil affa:irs public safety supervisors
have advised and assistud in administrative procedures, training, and
the plannine and conduct of tactical operations. One of the areas in
which civil affairs public safety auporviscrs have boon most helpful is
in thL couidintion of joint and co€bincd operations and air and rrtillery
support frora US units. Public safety supervisors also accompan the
NIFF on tactical operations several of whicht particularly in Qur'-n Ngai
Province, ha.vo mot with outstanding results. Efforts are continuing in
upgrading the ad•inistration and operations of correction and detention
centers and jails at both province and district level. Additionally#
civil affairs personnel are continuing to coordinate tho movement and
are escortine prisonors from provincial correction nxd detention contors
to confin•nent facilities outside the corps area. Thu Traffic Safoty Pro-
gram for ICTZ is progrnssing quite favorably at loast as far as the ad-
ministrativo requirements are eoncereed, In ftbru-xy 1970 tho Regional
Traffic Srfety Cot.vitteo eukvdttcd a forsl plan for th& traffic mrwoty
prof'zu-z te. the ICTZ Joint Cjordinatijg Council Msuosting its official

oognittion. Tho plan was approvod and the Trufie Safcty Committee
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forwarded the plan tc the Ccrr'rnding General ICTZ whr signed the docu-
ment on 1 April 1770. The chief --f tho PuFi:lc Srf.t• La. h,.s beon ad-
visor to the Traffic Safety Committee since its inception in December
1969. In addition, the Team Chief has travelled throughout ICTZ gather-
ing information for use by the Regional Traffic Safety Coirzitteo which
is charged with the duty of providing traffic safuty assistance to the
provinces.

k. Education. The Education Team waL inactivated during the report-
ing period primarily bocause of the reduction in the units personnel
strength. Ldditionmlly, experience indicated that the &4lucation Team
could do little in the way of improving the educational standards in
ICTZ duo to the lack of GVN priority progrnms in this area. Civil affairs
education coordinatzrs, however, are quite active in the platoons and in
the mrajcrity of provinces they represent the only US advisory effort in
the field of education. The education coordinators continued to assist
CORDS rnd the GVN in programs designed to improve the local education
situation. Persoznel have been coordinating the repairing and upgrading
of educational facilities; expanding the number of schools; providing
instructional materials; conducting educational surveys and studies;
and teaching English to Vietnamese students and teachers.

1. Econcnic Dcvelopment. The Economic Development Team working in
support of CORDS, Econciaic Development Division has been engaged in
taking surveys, analyzing data, and writing repcrts cn v•arious sectors
of the I Corps econony. One of the first tasks of the team during the
reporting period was to formulate a regional price index in an attempt
tc quantify the 1969 inflation. A survey of the I Corps fishing indus-
try was initia.tcd to provide data upon which'to devise programs to
r&cdurnize ant oxpand the sea fish harvest. At the end of thu reporting
period data had boon obtained from Qwng Nan, Thua Thien, and Qunng Tin
provinces and tho city of Do Nang. In conjunction with the fishing survey,
the Economic Dývolopr.cnt Teau undortoak a survoy of thc fish marketing
ystom. Thu 29th Civil liffairs Forestry Advisor travelled thrcughout

Thtu Mkn vand Qu,.ng Nz Provinces surveying the potential of the area
for the lumbering industry, He also entined savmill opcratJ ons c.nd
rrAd rcooizlundations for iTaprovemonts thereto.

m. F'oe. .-. i+riculturo. The Feod and Agriculture Team continued
its mission •f mzpr-orting CRS/OIW programs for aericulture dovwlopment
in ICTZ and pr iidint; civil affaire platoons with tcmhnical advice and
ul ssa•nace. The chief cf the team has travelled extcnsivcly throughout

the corps area concentrating on essessinr the agricultural situation at
district lUvel .r.nd akrink rocounondaticns to civil affairs district team
ard 1&CV advisory perscnnel .a to how the rý-rioulturrl potontial of the
arca could be fully exploitod. During those visits it wos found that
,.'visury porsonnal tro somotims poorly inforned as te COMB/GVN pro-
rams and needod tUchnical infozmtion in the area rtf agricultural dovdl-

op•ont. Tn help allicviate this eoodition, the Food ard A&rIculturo
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Team Chief is preparing an agriculture guide desiinod tr furnish advi-
sors with technical iXorrm.tion anr.. scurecs cf sup,;:rt rivailable for
agriculture projects. The booklet shoulcd be ready for distribution dur-
ing the first part of May 1970. The Food and Agriculture Toa nmoni-
tored the progress of sorghum and vegotrable domonstrntion plots within
the corps area. The vegetable production survey conductcd by the Food
and Agriculture Team and the Ai• cf the Republic of Vietrna (ARVN)
10th Political Warfare (P6INAR) Battalion is now in the analysis stage.
Onco evaluated, tho survey should provide valuable inforn:ition upon which
to formulate concepts for improving vegetable production in the region.
One of the most significant events of the reporting period was an agri-
culture training course conducted by the 10th PCIWAR Bn for rgriculture
NOO's of that unit. The course is designed to familiarize these person-
nel with improvud agriculture wthods and techniques which can be used
in ICTZ. The Food and Agriculture Tear. Chief participated in the train-
ing by tenchinL selected classes' The team chief has mlso boon advising
the commanding Xfficor and the agriculture officer of the 10th POJMAR Bn
on ways for improving rural agriculture in .CTZ. In each of the platoons
supporting province senior advisors and the platoon in support of the
Anerical Division, there are civil affairs agriculture coordinators.
These individu.ls are officers with professional or technical training
in apgriculturo or related fields, In several of the provinces they also
serve as CORDS agriculture advisors. Platoon agriculture coordinators
have beon advising GVN Agriculture Service Chiefs ns well as local
farmers on the utilization of: improved methods of farring; improved
seed varieties; mdorn farm nachino;7 and irplencnts; improved broods
of swine; fertilizers; and insecticides. A combined effort between the
US Spoecial Forces, civil affairs platoons, and the Vietnamese Agriculture
Service is umerway to cstablish a model far-- at tho Special Furees
B-Dotachnent fHenadquartors at Chu ILi. OrigLinally conceived by
the Special Forces B-Detacment S5, the purpose of the fVr= is tc prove
the Qunng Ngai and Quang Tin Agriculturc Service Chiefs with a farn that
cnn be used as a model training and research facility for nninal husabn-
dry, crop production, and fisho'•. The farm will, at first, be use to
train Civilian Irregular Defense Group personnel frot, the highlnnd
districtst an& it is hoped it will be Itier used as r. training contor
for all fan.irs of both provinces. The Aericulture Coordin.tor of the
6th Civil 4ffairs platoon vwll provide technical advice for the project.

n. Public Hualth. Me public health activities of the copany dur-
1k the reporting pcriod ocntered amound a multiplicity of activities all
diirtod towId improving the health situation in ICTM. The nobile rcfu-
ge health towns wure active during the reporting perio, and visited
texr~tod rofugoe cwipe tmeating individuals infected with intcstinnl
parasites, lice and othor verrin, dermatoaes, and nnerin. Civil affairs
no•i•l specialists in g" 9gai and the Mh IAI area of Qxuxn Tin
.Province haxie beooLw doos3y Involvod in estnblishing nodical facilities
and public health pro•nuas In orphanage and convallscnt homes and in
upending the service of local dispensaries. The civil affairs modical
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specialist in vuplort of the Amnric2a Division has beer, instruxental
in identifying ViAtnar-cr -'.n nced of artificial limbs, coordinating their
treatment, and oscortirg theim to facilities in Qiiang Ngai where artificial
limbs can be obtainod. ID)CAP activitics are being coordinated and con-
ducted by civil affairs medical specialists in all provinces. In Quang
Ngai Province, the civil affairs public health team has assumed the
mission of developing a program for venereal disease detection and treat-
ment. Phase I of the program which was completed dirtng the reporting
period involved the soluction of proper forms for patient records, the
writing of an SOP and the gathering of essential and pzrtinent information
concerning venereal disease in Quang Ngai Province. hcdical specialists
are now in the process of completing Phase II which includes the meeting
of important Vietnamese and US officials to explain the magnitude of the
venereal disease problem in Quang Ngni Province; to makc them aware of the
purpose of the program; and to obtain cooperation in program implementa-
tion. Phase III of the program will include the actual initiation of the
program in Vietn•aneso medical facilities with US advisory support and
Phase IV will be the complete operation of the program with no advisory
support or assistance. The Unit Public Health Officer completed his tour
of duty on 1 April 1970, and as of the end of the reporting period a re-
placement had not been received; consequently the Public Her.lth effort
of the unit is vzithout the necessrxy direction, supervision, and guidance
which could be provided by the Team Chief.

o. Civilian Supply and Transport. During the reporting period there
were sevwral major chanos in the functiowal area of civilian supply most
of which came as a result of III MAF relinquishing control of ICTZ to
XXIV Corps. The primary chrngo was caused by the loss of funds which
wtro available to the Civilian Supply Team when it functioned under the
G5, III MAW. The Unitcd States Marine Corps Reserve/Civic Action Fund
and the US/Fr.c World Military Assistance Forces Civic Action and PSYWAR
Fund wore used to purchase various kits such as carpentry, agriculture,
rusottlai~nt etc., from CARE Inc., and on the open warket. Ncith.r of
these fuds were replaced by XXIV Corps thereby limitinV the ability of
the Civilian Supply Tear. to roplunish its supply ýt kits once existing
stocks warr exhaust(d. In addition tc the loes of funds, the changeover
from III MAF to XXIV Corps presents the pcssibility of the Civilian
Supply Tcam losing its primary source of supplies which are furnished by
Project Handclasp, a U.S. Navy activity. From I Fubrumry to 9 March 70,
tbha Civilian Supply Texa* received $,000 US worth of CARS Kits trd
150,000 *$J worth of commodities purchased on the loce1 market. Addi-
tionally shipme.nts of Project Hdalao goods wore secured in the amount
of 87 pallets. From 1 Fcbruary to 30 April 1970, the tean processed
fifty-five requtvats for civilian supplies. Of those spl•rox.matoly 60%
wore for modical supplius; 20% assorted kits; nnd the remainder for
misoollanoous itWns. Supplios wore dolivorod throughout the corpc area
on a bi-wookly bris. At tha end of the reporting period over 1500
line items wero availablo for issue from thu warehouse.
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2. (C) Lessons Leanae: C2.=mmar Oýbservationgs. ,eluations. aj4

a, Personnel.

(1) Adation of iJrsted Personnel to Civil Agfairgs Assignments.

(a) OBSERVATION: Enlisted personnel assigned to civil affairs units
a" frequently incapable of performing civil affairs duties.

(b) EVALUATION: In over nine months of observation only two enlisted
replacements assigned to this unit have had any prior civil affairs ex-
perience or training. For the remainder of the personnel it was their
first encounter with civil affairs and they had rwo idea as to what civil
affairs operations entail. Consequently, they were somewhat apprehensive
about their assignment and the older NCO's, especially those with medical
and x.dlitary police specialties, almost immediately wanted to transfer to
units whose operations were familiar to them. There are no provisions
within the Army NiOS structure for enlisted civil affairs specialists
nor are courses offered at the US Army Civil Affairs Schlool for enlisted
pqrsoniel. It is assumed that enlisted personnel trained in their basic
1OS and who arL assigned to civil affairs units will be capable of
adapting thcrxczlvos to civil affairs operations. Eyperionce has indicated
that this is not always true. In addition to being qualified in their
basic MOS, civil affairs enlisted specialists must be able to work in a
haraoniQuE n.nr wit,. looal national militar, and civilian officials,

Ir. thu consequences of thoir actions nrd judgemunts ray have. far reaching
off oats. Even though onlisted replacoments upon essignmr nt to this unit
-,rm intorviowed and given oriantation training, therc is no way of knoirn,
wh:..thor these individuals will adapt thoeisclves to civil affairs operations
until they are given an opportunity to function in oporntional plntoons.
Thu 4njority of enlisted pcrso!mel mnago to satisfactorily adapt to civil
f'dairs assignmonts; howcvor, those that fnil to do so contributo nothing

to the mission of the unit and are only filling TIME slots which could
protr.bly be fillod with qualifld individuals.

(a) RECOR.MoDATIONS:

1 That consideration ba given to establishing rn blistud Civil
Aff~drs Trnining Program in CONUS aMd that individunls who complete this
training bc programwed as repla.cements for opor:tional civil affairs units.

I That provisions bu made for estr~blishirg MOS special qunlification
idontifiors for enlisted personnel with civil affairc training who have
p rfcrnod antisfr.ctorily am civil afft.'rs enlistcd spf-ci.,listc.

b. Non.

CONFIDENTIAL

iS



CONFIDENTIAL

c. goer-%tions.

(1) Onerati2onl Control of Civil Affairs Platoons.

(a) OBSEPV.TION;: The placing of civil affairs platoons under the
operational control of prcvince senior advisors cnd tactical commanders
does not contributu to the uniformity and consistency of civil affairs
operations.

(b) EVALUATIOI: The current MACV concept pertaining to the em-
ployment of civil affairs units places civil affairs platoons under the
operatioral control of province senior advisors and US tactical commanders.
As each advisor or commander has his own concept of civil affairs opera-
tions, priority missions, and policies, civil affairs platoons are per-
forming divergent operations and frequently are tasked to perform duties
not within the realm of civil affairs. More important is the fnct that
the placing of civil affairs platoons in an OPCON role negates the in-
fluence tha., the civil affairs company commander has over the operations
of his subordir-.te units. Department of the Army doctrine states that
it is tho -iiissiun of a civil affairs co•fkinder to plan, advise, conduct,
and supervise military contacts with civilians so as to produce the
greatest contribution towards the accomplishment of the military mission.
It further statos a commander delegated atuthority to conduct civil affairs
operations will normally exercise that authority through a single civil
affairs command consisting of a headqwrters unit and its subordinate units
kmd t.Qams. It is believed that the placing of civil affairs platoons
under the opcrati,nal control of supported commanders is not in confor-
Yxince with approved ArMy doctrine.

(c) RECOM'.DATION: That in the interest of uniformity, consistency,
and conti nuity of plans, policies, and operations, civil affnirs platoons
be employed in direct support of province senior advisors and tacticnl
comractors as experience has proved this to be the boat method of employ-
mont .

(2) R&dcaPlovncnt of Civil Affairs Units.

(a) OBSERVW.TION: The rote t strength reduction of the unit has
curtailed its :'Lilit• to provide adequato civil acftfirs support through-
rut ICTZ.

(b) EVALUATION: As a result of Phasu III redoploywntsp the 29th
Civil Affairs Comp.ny lost soven attached plctoons and is currently
scheduled te losc anethur one offective 25 June 1970. In both inst•noos
the affect.d civil affairs cowndors wore not interned of vny prior plana
for tle deoativr.tion of their units, nor wero they offorod %n citpurtunity
to Justify why their units should be retained. Oftcn tho mgnitudeo mid
importance of civil affairs operations are Ignored or overlooked. As
gairn are undo on thc tctical sido more opportunities for social,
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*cOOwic, and political development are offered and it is in these areas
that civil affi'irs units rxe most effective. ler'-2:te of thu 29th Civil
Affairs Company add doptA to and work in support of CORDS/GVN plans and
programs to strengthen the roots, functions, and capabilities of the
Government of Victnici and the viability of its national life in ICTZ.
01vil affairs personnel work with local Vietnamese officials at all
levels in public administration, education, youth affairs, ngriculture,
social welfare, and publio safety. Many of the programs and activities
in which civil affairs units are engaged will have to be abandoned if
aW further reductions occur in the strength of this unit. It should
be remembered that the ability of the Government of Vietnam to respond
effectively to the needs of its people will be as important as military
acklevemnts in determinig the success or failure of our pacification
and development effort.

(c) RECOI0DATION: That the remaining civil affairs units in
the Republic of Vietnam be among the last US units selected for redeploy-
meat.

d. O. None

e. M . None

(1) Dolav in Reeeint'of Radios.

(a) OBSERVATION: From the date of this units arrival in Vietnam. to
the present time, only 38% of its authorised imdios have been received.

(b) EVALUATION: Elements of the 29th Civil Affairs Company operate
in some of the most Isolatto and insecure areas in ICTZ. For this reason
alote the nccessity for radio oommunications to civil affairs platoon
hoadquartors rnd to supported units is imperative as it would provide a
oomunioations medium thruh uhich to report oemrgency information and to
relay information of intelligence or tactical value. The comp•any and its
attacked platoons are am!tM d a total of 45 radios. Up until Janiary
1W, the unit had onlyof aits authorised allownmce. In January 1970,
7 radios wcre roccivod, however they were of little value as they wore
minas antenna mounting 1kaote which are osscntial for installing radios
in vhicles. In February 19%0, the unit roocivoed 6 radios from the 41st
ftOl Affairs Ccmpany. The -nit currontly has on hand 17 out of the
authorlsod 45 radios. Radios have constantly boon on requisition and

smuous requosta hve bees made as to their availability ad to explain
tho neocessity for such itae. Additionally radio shortnges have consis-
temtl boon reported or. meatly operational rurAiness reports. It seemis
that in a period of rlmoet 4 years, rAdios could be obtained from some
souroe for issue to this unit.

(a) ERM DTIONt Mhat radios be provided the unit in order to

CONFIDENTIAL
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preclud,- unnececsary loss of life or damage to equipment as a result of
an inability to counlnicate in emcrgLcy sitiationo.

g. o. None

h. Material. None

i. _ • None

4Incl cI We LACY
1. Comd and Con Rel LTC ADA
2. WE 9- 6 -0& S- 04 PIt Commanding
3. "BI Cg 6 J- 52do, 592d, 50h GA PA

4. Org of 29th CA Co for Opne

CF: 2-HQ USARPAC ATTN: G POP-DT
3-HQ USARV ATTN: AVHCC-DST

Incls 2 & 3 w/d HQ DA
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AVII-GCT (30 April 1970) lot md
SWICTS Analysis and Braluation of Operation Report - Lesions Learned

of 29th Civil Affairs Company for Period hding 30 April 1970

DA, HQ, M Corps, D•O Sn Francisco 96349 1 1 JUN 1970

TOt Commanding General, USAW, AO an Francisco 96375

1. (L) The O.L• for 29th Civil Affairs Company has been reviewed by this
headquarters in accordance with AR 525-15.

2. (U) Cmennt follova Refereneo itetm concerning Delay in Receipt of
Radios, page 10, pars 2f(l); radios have beow and still are in short supply
in UBAW. At present they are UfAW command controlled items and as such
all issues are controlled and monitored by USAW.

FOR US OMUDIb

CPT AGO
ASSI M
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AVHGC-DST (30 April 1970) 2d Ind
SUBJECT' Operation Report-Leseons Learned (29th Civil Affairs Company),

Period Ending 30 April 1970, RCS CSFOR-65

Headquarters, United States Army Vietnam, APO San Francisco 96375 2,4 ju, 3

TO: Commander in Chief, United States Army Pacific, ATTNa GPOP-DT,
APO 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1970 from Headquarters, 29th
Civil Affairs Company and comments of indorsing headquarters.

2. (C) Comments follow,

a. (C) Reference item concerning "Operational Control of Civil Affairs
Platoons", page 9, paragraph c(1)a concur. Coordination 'bw been affected
by HQ, USARV with the appropriate MAOCORDS agencies, recommending that
civil affairs units be employed in direct support of tactical units and
provinsial advisory teams. The assignment of missions to the civil affairs
company Is controlled by MACV. This recommendation should be submitted
through MACCORDS channels. Unit has been so advised.

b. (C) Reference item concerning "Redeployment of Civil Affairs Units",
page 9. paragraph c(2)a nonconcur. These units are being used in advisory
role to support MACCORDS instead of US Army units. If the CA companies'
capabilities are required by MACCORDS, they should initiate action to
increase the MACCORDS JTD by that number of spaces. Actions have been
taken by this Headquarters to insure that units supporting US Army tactical
units are the last to be selected for redeployment. Steps will be initiated
in the future to insure units are advised of draw downs. No action by DA
or USARPAC is recommended.

FOR THE COMMANTER,

C'at4 W Se•,n Jr.

Cy rna Ab&,b... " ,,,s
XXIV Corps
29th CA Co

13
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GPOP-DT (30 Apr 70) 3d Ind (U)
SUBJECT: Operational Report of HQ, 29th Civil Affairs Company for Period

Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 28 JUL 7S

TO: Assistant Chief of Staff for Force Development, Department of the
Amy, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COtANDER IN CHIEF:

h';st As
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