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SECURITY
MARKING

The classified or limited status of this report applies

to each page, unless otherwise marked.
Separate page printouts MUST be marked accordingly.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW.

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the tact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.



CONFIDENTIAL
DEPARTMENT OF THE ARMY 26

fICE OF THE ADJUTANT GENERAL_- • •'" • r • , WASHINGTON, D.C..• 203,10 I DEfX ED

IN REPLY REFLR To

AGAI4-P (M) (1 J~un 6674) R 9670Li
SUBJECT: _nessons

ntelligence Group (U•)

TO: SEE DISTRIBUTION

1. Forwarded as inclosure is Operational Report - Lessons Learned,
S1 Headquarters 135th Military Intelligence Group for quarterly period ending

31 January 1967. Information contained in this report should be re-
Sviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19

and by CONARC in accordance with paragraph 6c and d of AR 1-19. Evalua-
Stions and corrective actions should be reported to ACSFOR OT within 90

days of receipt of covering letter.

&- Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriaLe benefits iiAhe

>ruture from lessons learned during current operations, and may be ad pted
•or use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:
I

S•Incl 
I

~ ~SRIBUION:colonel, Am
STRBUTON:Acting The Adjutant Generels) -

Commanding GeneralLU )
US Army Combat Development Comtand r7.
US Continental Army Command

Commandants
US Army Command and General Staff College SEP 14
US Army War College
US Army Air Defense School L .
US Army Artillery and Missile School
US Army Armor School
US Army Chemical Corps School pXjj n•lC•gW•
US Army Engineer School SW vim
US Army Military Police School
US Army Infantry School
US Army Intelligence School
US Army Medical Field Service School

(Cmontinued on Me a)
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CONFIDENTIAL

DISTRIBUTION (Cont 'd)
US Army Ordnance School

US Army Quartermaster School

US Army Security Agency School

US Army Transportation School

US Army Signal School
US Army Special Warfare School

US Army Civil Affairs School

US Army Aviation School

Copies furnished:
Office, Chief ot Staft, lB A•m-
Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs ot Staff
Chief of tcineers

The Sugeon General
Chief of Commicationsolectronics
TOe Ptvost brahsl General
Research Analysis Corporation
8ecWIty Oftficer

Zo Alaes Scientific laboratory
Comaift Officer

l a M teer telllo Grow
latioml AeMronautics inA Space Administratiom
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CONFIDENTIAL
S•W"NUARTERS

155th MILITARY INTELLIGENCE GROUP
APO 96245

AVGJ-CCO !OL 16

SUBJECTs Operational Report for quarterly Period Ending 31 January 1967
(RCS CSFOR-65) (U)

TO: Comanding Officer
525th Military Intelligence Group
APO US Forces 96307

(U) The following report is submitted in accordance with USARY
Regulation 870-2, dated 19 July 1966 1

SECTIGN I
SIGNIFICANT ORGANIZATION ACTIVITIES

(C) On 31 January 1966, the final draft of 155th Military Intelligence
Group MOE 50-500D (C) was forwarded to the 525th MI Group for review
and approval. The assimilation of Company B, 519th Military Intelligence
Bu (Fld A) and the l15th MI Group required that the current TOs of each
unit be combined into one KITWO which would reflect the redistribution
of personnel and equipment assets in the new organisztion. Action on
formulating this MTOE for the 135th MI Group was initiated on
10 August 1966 following the receipt of pertinent directives from higher
headquarters.

(U) Prior to 10 January 1967, the 135th MI Group staff was organised
into two staff divisions: an Operations Division and a Support Division.
On 10 January 1967, the Group staff was reorganised into S1, S2, 53 and
84 Sectionse. This resulted in improved control of administration.

SMCTION II
Part 1

UBMVATIONS - LSSONS LEARNED

Personnel

Items (U) Kanagement of Operational Personnel

IO "SUD AT 3 VW ow"VIS
CONFIDMEN1I11ML
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CONFIDENTIAL 0

AVGJ-CCO 8 February 1967
SUBJECTs Operational Report for •uarterly Period Ending 51 January 1967

(RCS CSFOR-65) (U)

D)iscussions (C) As of September 1966, the Operations Division of this
unit was strad nth 37 individuals, a number inadequate to cope with the
workload of the headquarters. As a result, little time was available for the
preparation and dissemination of comprehensive operational guidance to the
field elements. Stop-gap methods were used in order to meet heavy operational
requirements. Although personnel worked long hours, often suspense dates were
not met. Prior to September 196b, no detailed records of p-odiction were
kent by any section or desk.

so. nwations (C) Aiter accumulating sufftcient statistical data, a
stuoy of the workload of the various elements of the Operations Division was
made. 9 resulted in personnel shifts and assigroents designed to insure
that all operational functions were accomplished. Prior to the arrival of the
135th MI Group, no statistical records were kept on which realistic personnel
assignments could be based. The following indicators are used for determining
manpower needs in the Operations Division: production figures, manhours, and
operational functions performed.

Operations

Itest (U) Communications in Ocerational Activities

Discusions ",C) Counications between Group Headquarters and its field

elments are 41ow ind, occasionally, unreliable. Processing time for Personnel
Security rnvestiga".ýons is approximately 30 days, much of whiPh is for trarspor-
tation of ,)eraticna. ,orrespondence. The average time requied to deliver a Lead
Sheet to iegion ,n .- st ang is eight to ten days, with a cor-esponding number
of d•vs required :or A !i onee

.bse/vatIQA , v , .- i ;ases where operationa! cvzrespondence
must follow does :',ot appreciaobV .woer suspense time, although it gives the
action office advanue notice G1 requirementse The best soiution would be to
dispatch operational correspondence Y air whenever possible; however, aircrewe
are reluctant to sign for ed take ,:,itody of classified material, and difficulty
is often enocuntered in getting the .rrespondence from the air terminal to •--
final destination.

Itmi (C) Data Regarding Miss. g/Captwred Personnel

Dueioussgonl (C) This orgsaization has the mission of collecting, collating$
and plotting information concerning US and ~ Prisoners of War (NW's). This
infomation enlowsibO to higher headquarters for use in recoveor operations.

I,, CONFIDENTIAL



CONFIDENTIAL
3

AVGJ-cCO 8 February 1967
SUBJ1CTs Operational Report for 4=arterly Period Ending 51 January 1967

(Rcs CSFOR-65) (U)

Reports received have been, in many instances, incomplete, inaccurate, or untimely.
Timeliness is especially important since a N/ can be moved in the time lapse
between his sighting by a source and the launching of a recovery operation.
Offers of monetary reward by the US Embassy to persons supplying data leading
to the release of US NW's resulted in many false reports from bogus intelligence
swindlers. A NW photo album is maintained by the unit for the purpose of making
positive identification in sightings of NW's. Great difficulty has been encountered
in obtaining photos of missing/captured personnel of all services.

Observations (C) This Headquarters has published directives outlining
general requirements which are to be fulfilled in reporting. Until recently,
most information received concerning captured personnel has been fragmentary. It
has usually consisted of dated observations made by the source. Emphasis is
required in source debriefings in order to secure all possible information which
might lead to the recovery of captured personnel.

SECTION II
Part 2

RECOMNDATIONS

1. (U) That an air courier service, for use solely by intelligence
organizations, be established throughout the MrY for transport of high priority
intelligence infozmation. Such air couriers could also carry priority administra-
tive correspondence and items of equipment*

2. (U) That a photograph of personnel of all services assigned to duty
in the Republic of Vietnam be inclu ed in their respective 201 files.

Colonel, A
Commoding

CONFIDENTIAL



CONFIDENTIAL

AVGJ-HIC (14 Feb 67) tst lnd
SUBJECT: Operational Reports-Lessons Learned for the Period Euidinig

31 January 1967 (RCS CSFOR)

HEADQUARTERS, 525TH MI GROUP APO 96307 16 March 1967

TO: Headquarters, United States Army Vietnam, APO 96307

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 January 1967 from Headquarters 135th
Military Intelligence Group and forward one copy of the Report.

2. Pertinent comments are as follows:

a. Section I

(1) The commanding officer did not state the number of
days the unit was engaged in training, troop movement, and/or oper-
ations, per USARV Regulation 870-2, paragraph 5a(l)(b).

(2) The date of submission of the MTOE for this unit is
31 January 1967, not 1966.

(3) The title of the MTOE is shown as MTOE 30-500D (C),
indicating that the title is classified. The basic TOE is not class-
ified, and this HTOE should read HTOE 30-500D (U).

(4) The concept of organization as mentioned will greatly

assist in administrative control and operational direction.

b. Section II

(1) The discussion and observation input for Management
of Operations Personnel (U), is appropriate for in-house correspon-
dence, but it is recommended that such comments not be submitted to
a higher headquarters. These comments appear to be a combin&tion of
accusing a prior commander of failure to organize, and then taking cre-
dit for organizing.

(2) Requirements from higher Headquarters substantially
increased this quarter and it is anticipated that the S3 Staff, 135th
MIG, may have to undergo further reorganization to fulfill the expanded
mission reflected in ACSI, J2, JACV, LOI, dated 2 Mar 67. Comments
regarding communications and detainees are shown below.

GROUPto4

Nncl I CLIAS S £1 312 WhM
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CONFIDENTIAL

AVGJ-HC (14 Feb b7) 1st Ind 16 March 1967

SUBJECT: Operational Report-Lessons Learned for the Period Ending

31 January 1967 (RCS CSFOR)

(3) The discussion and observation input for Coununica-

Lions in Operational Activities (U) and Data Regarding Missing/Cap-
tured Personnel is not substantial enough to justify the recononenda-

tion of air courier service solely for intelligence organizations.

When this document is received at USARV, and DA, ACSFOR, the conatient

on the need for aircraft will be staffed through the Aviation Officer.

Without more substantiative discussion, Aviation would nonconcur.

USARV Regulation 870-2, paragraph 5a(l)(d)2, requires that effects of

personnel and logistic support should be reported in sufficient detail

to permit evaluation. Recommend this problem area be expanded upon

or deleted based on the anticipated arrival of the 560th Aviation

Detachment. Assignment of the programmed Aviation Detachment in July

may alleviate this problem of communication.

(4) Part 2, 2: Should be amended to read: All DOD per-

sonnel assigned to an overseas area subject to hostilities will be

photographed as part of POR requirements; photographs will be filed

in Permanent and Field 201/Personnel.

FOR THE COMMANDER:

as / ,* ', "

CONFIDENTIAL
Incl I



CONFIDENTIAL L
AWJH2C-1flI (8 'eth 67) 2d Int

3UR~IP:Opeirational iieport-Lcs3one L&earnrcd for the i eriod E~nding
31 January 1967 (.2; SFU~-65)

H ,A0.,UAR'rE(S, UNIMD STATb.'; AM.1Y VlF.Tkt%0, APO) San Francisco 96307 t.A

TO: Commander in Chief, United States Army, P'acific, ATTN: GP()F-OT
APO 96558

1. This headquarters has reviewed the Operational .Ieport-Lessons
Learned for the period ending 31 January 1967 from Headquarters, 135th
Fdilitary Intelligence Group as indorsed.

2.Pertinent com~ients follow:

a. (U) Reference item on communications in operational
activities, Pai"e 2; 1-aragraph 1, Page 3; and Paragraph 2b(3), 1st
Indorsement: USM±V currently maintains a courier system which could
be utilized by the 135th Military Intelligence Group. Couriers utilize
Air Force aircraft for daily flights to most headquarters areas in
Vietnam, including Da Nang. These couriers transport classified material
to include SECXT/CitYPTO.

b. (FOUO) iteference item on data regarding missing or captured
personnel, Pages 2 and 3; Paragraph 2, Page 3; ard Paragraph 2b(4)s 1st
Indorsemenit:

(1) Paragraph 25c, AR 606-5, concerning issuance of ID cards,
states: "Two photographs will be prepared. One will be affixed to DI)
Form ZA (green) and the other will be attached to the original copy of DA
Form 428 and filed in the individual's DA Form 201." DA Form 4218 is the
application form for the ID card.

(2) Prior to April 1967, the DA Form 201 for missing en-
listed personnel was forwarded direct from the unit to USA Personziel
Services Support Center,, Fort Benjamin H~arrison, and for officer' to
The Adjutant General, A1'rNt AGPF, DA. USAitV Message 21741, 6 A," 67,,

wsdlspatched to all Arqy commands, requiring the DA Form 201 0' ersonnel
0. .eos) to be forwarded to G2,, USAIIV* This now procedure is necessary
unier the .#.WAF-PAC Program.

(3) The COl 135th 1I Group has oeen advisel of the above
% n 'd of action being taken to obtain missing photographs. W~ittionally,
personnel management teams,, when visiting subordinate counandis, will
iinule as an item of special interest thtc reornirre~nt that eacIý ,A 7t-rm

-V.e

CONFIDENTI1L



CONFIDENTIAL

AVHGC-DH 2d lnd 3 MAt I•7
SUBJECT: Operational teport-Lessoris Learned for the Period Ending

31 January 1967 (ItCs CSFu,-65)

201 contain a photograph as required by paragraph 25c, Idt 606-5.
When photographs are missing, the coauarnd concerned will be requested
to take corrective action.

FOR THE COM'.ANME~:

2LT. AGC
IM Asel AG

I7

CONIDETIA



CONFIDENTIAL

GPOP-OT (8 Feb 67) 3d Ind (U)
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1967

(RCS CSFOR-65) (U)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 2 5 MAY 1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

G. R. JCOBWI
MgT AGO /

hAt AG

REGRADED UNCLASSIFIED WHEN
SEPARATED FROM CLASSIFIED
LET•ER AND IND

C E

CONFIDENTIAL



Ammils m BLUs .•x.. Im •

Security Clssificati•i

DOCUMENT CONTROL DATA R & D
(Sec.u.ty clsasifirstion of title • body of ,bstract and index.,,ng ", .,-tai, ,,j -1 h .,,,' i * , .. ,0 , r - .... ." .,

I. ORIGINATING ACTIVITY (Corporel authuo) 0. -L PORI1 SECURIT, Ct A -0.

CONFIDENTIAL
HQ, OACSFOR, DA, Washington, D.C. 20310 a. COUP

3. REPORT TITLE

Operational Report - Lessons Learned, HQ, 135th Military Intelligence Group

4. DESCRIPTIVE NOTES (rype of report amd InClusive dale.)

Experiences of unit enaged in counterinsurgency operations, I Nov 66 to 31 Jan 67.
S. AU THORISI (Fi•rame, midde aIlcl, too# nme)a- '

CO, 135th Military Intelligence Group

6. REPORT DATE Va. TOTAL NO. OF PAGES j7b. NO. OF REFS

8 February 1967 11 _

CN. CONTRACT OR GRANT K'). Us. ORIGINATOR'S REPORT NUM*BERIS)

. ,ROJECT No. N/A 670104

9b. OTHEmR REPORT NO4SI (Any other number* that maly be assigned
Ile repout)

at

1: OISTRIBUTION STATEMENT

Ii. SUPPI6.EMNTARY NOTES 1i. SPONSORING MILITARY ACTIVITY

N/A OACSFOR, DA, Washington, D.C. 20310

IiS AbwSTRAST ' '"E"

9

DDi*m73UCIISSI!Fi W
S... . iee v• Clasa|ftratioo



THIS REPORT HAS BEEN DELUMITED

AND CLEARED FOR PUBLIC RELEASE

UNDER LOD DIRECTIVE 5200.20 AND

NO RESTRICTIONS ARE IMPOSED UPON

I13 USE AND DISCLOSURE.

DISTRIBUTION STATEMENT A

APPROVED FOR PUBLIC RELEASE;

DISTRIBUTION V'.:,o.IMITED.


