UNCLASSIFIED

AD NUMBER

AD510930

CLASSIFICATION CHANGES

TO: unclassified

FROM: confidential
LIMITATION CHANGES

TO:

Approved for public release, distribution
unlimited

FROM:

Controlling DoD Organization: Assistant
Chief of Staff for Force Development
[Army], Attn: FOR-OT-UT, Washington, DC
20310.

AUTHORITY

30 May 1979 per DoDD 5200.10 document
marking; Adjutant General’s Office [Army]
ltr dtd 29 Apr 1980

THIS PAGE IS UNCLASSIFIED




I e e T v T o e e

N R e e et di s S

SECURITY
MARKING

The classified or limited status of this repoit applies
to each page, unless otherwise marked.
Separate page printouts MUST be marked accordingly.
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. l. Sub ject report is fotwarded tor review and evaluation by
) USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in
accordance with paragraph 6¢ and d, AR 1-19., Evaluationa and cor-
rective actions should be reported to ACSFOR OT within 90 days of re-
8 ceipt of covering letter.
(W]

2. Information contained in this report is provided to insure
e" —— appropriate benefits in the future from Lessons Learned during current
z Li. operations, and may be adapted for use in developing training material.

s E" BY ORDER OF THE SECRETARY OF THE ARMY:
5/..’..;/{
KENNETH G. WICKHAM
1 Incl Major General, USA
as The Adjutant General
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DLPARTMENT OF THE AR'Y
\ 525TH FILITARY INTELLIGENCE GROUP
APO 96307

AVGJ-HOADM 14 May 1967 -

SUBJECT: QPERATIONAL REPCRT - LESSQNS LEARNED (RCS GSFOR-65)
SECTIQN I
SIGIIFICANT ACTIVITIES
1. (U) S-1 Sections
Negative report.
2, (U) 8-2 section
a. During this guarterly period 300 personnel were in and out pro-

cessed within this command. All security clearances with favorable LFCs were
validated to Secret by the S-2, 525th MI Gp.

b. Construction of perimeter bunkers was completed.
3, (C) 5-3 section

as During this reporting period, the Collection branch lost one menber
on PCS,

b, Sixteen (16) Operation Plans/CCPO/Mission Plans were reviewed by
the branch during this periods Inaddition the 149th MI Group, updated five (5)
Operation Planss Ome operation was cancelled,

c. The 149th MI Group, continued to increase the number of collection
elements in country with the combined total of their teams numbering 76 as of
30 Apl‘il 1967.

d. A comvlete turnover of collection branch personnel is anticipated
during the coming quartsrly pericd.

e, The Source Administration Branch (SAB), during the last quarter has
tripled its output over the pruvious period. Examining its most important func-
tions we tind that:

(1) Two thousand thres hundred ninty six (2396) Name Truce Requoate
were rvceived, Total last quarter was soven hundred eigity nine (709).

(2) Cne thousand nine hundred forty one (1941) Name Trace Replies
vere returned to the requesting units., Total last quarter was sevi:n hundred

sixty five (765). -
. 0 mwmu it nterols
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CONFIDENTIAL

AVGJ-HOADM 14 1ay 1967
SU3JECT: Operational Reoort - Lessens Learned (RCS GSFOR-65) :

(3) Processed three hundred twenty four (324) Source Status
Reports as compared to the previous period's total of two hundred fifty one
(251) The moat inportant reports are: coding actions, terminations of '
operationel interest, and reportsof unreliable personalities/organizations. p

£, The TO8E autherization of the Technical Support Branch (TSB)
was revised and reduced to provide for only two operational sections (Doc
umentation and Photo) of five personnel  .ch and a branch headquarters
element of three persomnel., Although the Electronics Section has been
dissolved, technical assistance is still provided to subordinate Groups through
liaison conducted with the 500th MI Group, OSA, and various other agencies
_ by the headquarters elem:nt. Tils element also has the training and nain-
tance function fcr the Trace Metal Detection Kit (TMDK) in Vietnam, performs
an R and D function and assists suborainate units in obtaining and using spe-
cialized intslligoncc equipment, Eliminated was the in-country capavility
of packsging clandestine communications equipment and the fabrication of
various concealment devices,
i €s TSB personnel gave advanced TMDK training to approximetcly 1100
US, ROK and Vietmamsse combat, police, and vwarious support personnel during
the periods This brings the total of traincd TMDK operators in-country to
over 1500, -

he The Documentation Section of TSB issued a total of 1039 documente
to operational perscnnel during the quarter. The 149th MI Group r301evcd 51%
of the support, and the 135th 59% with the remainder given to the 702nd.!ﬂ -
Det, 524th MI Det, 5th Special Forceas, and other units. Various types of
Tradesoraft support to include SW, authenication systems, and Flaps and Seals
Tochniques wore gtven to the 149%h MI .Group, 525th INI Group Regulution 6065 .
Personnel Identification/ Cover Documentation was written and published. .
This regulation delinested specific resjonsitilities and procedures for
isouence and control of cover documentation and sunersedes Memorandum 1-10, -
525th MI Group. -

i, During the quarter, the rhoto Section was called upon to do work.
for all subordinate units, all four Combined Centers, 5th Spccial Forces
Group, 524th 11 Det «and the 525th !II Group headquarters. Laboiatory pro=- v
duction consisted of 2079 4x5-inch photoprints, 1165 5x7-~inch vhotorrints,
5664 8x10-inch photoprints, 690 4x5-inch negativus, 24 35um black and white
rollsy 5 16mm black and whiterclls, 367 4x5-inch Folariod prints, and 2200
35mn color slides., 4s well as doing all the above laboratory work, it .
should be noted that all negativis and color slides mentioned wers exposed .
by photo section personnel, indicating a great number ofpioture taking -
assignmentae ,

Jo The Reporte Control and inalysis Branch (RCAB) oxpanded its in-
dexed repository to 23,476 reports and coded 4,730 peports into its ADP sub-
Jeot data program. The subjuct code used to refer to the report text was
further modified to standardize items according to the Intelligence Subject
2 -
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AETGJ_}K)ADM : 14 Maw 10£7
vBJECT: Oporationel Ropcst - Lessons Learncd (RCS GSFOR-65)

Codes The printout sorts were modified to include NOFCRN reports in separate
bookings so that information could be relessed into combined facilities with
NCFRN limitations, Additionally, surveys were included within the printouts
to indicate any changes desired by receiverss Coders on the program were each
assigned a Corps irea so they could become specialists within defined areas.
This allows them to follow the arca more closcly, assigns a definite responsi-
bility, and supplies motivation for expertise.

ke The 525th Militery Intelligence Group was included in an MACV
J-2 intelligence commnity Automatic Data Processing need study. This study
was conducted by representatives of the Advanced Research Projects Agency
under contract from the Office of Special Assistant, Department of Defense.
The study recommended a concegp t for the MACV, J-2 community's use of com-
puterse RCAB coordinated the study within the command =2nd compiled the
525th MI Group reply. Basically, we recommended naditional equipment and
& seperate computer facility for the 525th MI Group. In this connection,
 RCAB also submitted a request for Combined Intelligence Center, Vietnam's
(CICV) excess data processing aquipment as a starting point for group data
processing,

1. The Operational Data functions of RCAB were modified by the
transfer of non-operational data reference materinl to the J=2 Library.
The section was also incressed by programing three additional enlisted
collection specialists,

B A J-2 conference held 17 April 1967 betwecn all members of tho
J-2 commnity producing Intelligence Information Reports cleared admin-
istrative problems, modernized DIA numboring procedures, and rcsulted in
RCAB suggestions for improving the MACV IR regulation,

n. The program for debriefing of Key Intelligence Personnel has
proved very valuable to the J-2 staff and enalysts of the Combined Intel=
ligence Center, Viotnam, Valunble intelligence experience is rucorded with
this progrem, which, because of short tours, would be otherwise lost upon
the departure of these key personnel. In u letter datod 21 March 1967
MG J.A. MoChristian, Deputy Chief of Staff for Intelligence, J-2, MACV,
expressed appreciation for tho encouraging results md improvoment in the
debriefing program.

0. During this quarter 15 debriofings were conducted involving
nine G2 idvisors to ARVN units and five US Military Intelligunce Detache
zont Commanders. Another 15 reports were publishod, Continual quzlita=
tive improvemonts are being made to include constant review of quustions.
In eddition, roports are being published on a more timely dbasis, with a
owrrent time lag of no more than two woeks as compared to proviously re-
quired load times of approximatuly one month,

3
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AVGI=HCAD): 14 May 1967
SUBJ.CT: Operational Report - lessons Learncd (RCS GSFOR=65) .

4¢ (U) S-4 Section

a. Construction activities continued at the same volumc as in the
previous periods Major projects completed during the period included an
enlisted mens club, leveling the rcar arvea of the compound, construction of
a false ceiling in four S-3 offices and remodeling of the 8-3 operaticns
ccnter, There were a totnl of 26 carpenter and painter projects completed
during the reporting period.

b. Recurring and one time¢ logistics reports increased ovar the
previous periods Reports for the three month period averaged 37 por wonth
and dealt with materisl readiness, property, ammunition and transportntion
requirements,

¢e The seccticn completed the annual Inspector Genernl's Inspection
during the first week of the quarter, Improvemunts were recommend:d in the
Group Material Readiness Program. Recommendations made by the Inspcctor Gene-
eral were put into action during the quarter.

de 87 requisitions for supplies wers submitted during the roporting
veriod and 47 requisitions for supplies and equipment were recuivids

o There wore 12 Reports of Surveys processed for a total velue of
$ 25,820,00.

f. In the Imprest Fund irea a total of 24 separate purchases were
mde in the amount of § 729.32.
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LVGJ-HODM 14 May 1967
SUBJECTs Oper~tional fo:ort - Lossons Learned (RCS GSF(R-65)

SECTIQN IT
PART 1

Lo550185 13 RNED

TRANSITION TR..INING CF NIWLY .RRIVED PLRSQUNEL

ITEM: (U) The transition time required for incoming Counterintelligence

CI) personnel to adapt to operational and procedural requirements in the
current Vietnem situation has appeared to excessive in light of the short
tern of service in the command,

DISCUSSION: (C) Luring the latter part of 1966, this headquarters conducte

ed an informal study to determinc the transition time required by newly ar-
rived CI personnel before these specialists could becomc operational in this
insurgency environment, It wag determined that a short orientation course
was appropriate,and the course would present e review of CI principles and
rrocedures, the orgunixation, mission, and functioning of the CI dffort of
RV, and a discussion of certain local problem areas, 4 monthly course was
established in November 1966 and has been rresented to approximately 150 US
Army, Adr Force, and Navy CI specialists recently arrived in RN, Instructor
for this 16 hour block of instruction are drawn fron the 135th and 525th Mil-
itary Intelligence Groups; Headquarters, US Militery issistance Coiuasnd,
Vietnam; The Office of the Spiciael .scistant, .merican Enbassy; and lS.F and
USK units in-country,

SSERVATIQN: (C) Corments from commanders and students indioate that the
coursoc is achieving its cbjectives of reducing transition time for CI pore

sonnel and assisting the commander in obtaining the mexioum from each CI
specialist during his tour in RVN,

SECTICN II
PiRT 2
RECOITSITDATI QNS
%,H..wr C . N srow .
‘ . -
There lun“boe.n :o org;niutiqml c
the 1§|t reporting period, / /]

We ie PN
Krjor y - IS
Adjutant
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AVHGC=DST (15 May 67) 1st Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
30 April 1967 (RCS CSFCR-65) (U)

HEAD :U:RTERS, UNITED ST.TES ARKY VIETNAM, APO San Frencisco 96307 2 2 ppav 1087

TO:=PCommander in Chief, United States Army, Pacific, 4TTN: GFOP-(T,
AFO 96558 -
Assistant Chief of Staff for Force Development, Depertment of the
Army, Washington, D. C. 20310

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 30 April 1967 from Hezdquarters, 525th
Military Intelligence Group.

2, Reference Fart 1, Section II, puge 5, concerning trensition
training of newly arrived personrel: Presentation of this training
course on a monthly basis has proven to be of positive benefit to newly
arrived counterintelligence (CI) personnel. The non-productive trin-
sition time for counterintelligence personnel srriving in Vietnem has
been reduced and consequently has assisted the commander in obtaining
the maxizum productivity from each CI specialist. In view of the ben-
ofits derived, transition training of newly arrived CI peraonml will
be continued on a monthly scheduled basis.

POR THE COMM NNDuR:

ne T, AGC
Anst Adjutant Geoeral

| ¢
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a9
GPOP-0T(15 May 67) 3d Ind (U) ,
SUBJECT: Operational Report-Lessons Learned for the Period Ending
30 April 1967 (RCS CSFOR-65) - Hq 525th MI Gp

HQ, US ARMY, PACIFIC, APO San Francisco %6558 28 JuN 1967

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C, 20310

1. Thie headquarters concurs in basic report as indorsed.

2. Reference paragraph 3n, Section I. By separate action USARV
has been requested to include the published debriefings in future
Operational Reports-lLessons Learned of tris unit.

3. Reference Part I, Section II. By separate action USARV has
been requested to forward the subject matter of a continuing and general
nature to the US Army Intelligence School, Ft Holabird, Md.

FOR THE COMMANIDER IN CHIEF:

1 Ina
ne

2 |
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