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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.F.C., SECTIONS 793 AND 794. TUF TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW.

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U. S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.



V DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL

H 1 "" WASHINGTON, D.C. 20310

INREPLY REFE TO i

AGAM-P (N) (18 Sep 67) FQ•,IOT--RD-6•343 -- ,pv 9r"b i-

SUBJECT: eso-s Learned, Headquarters,
LQJ5th iitary Intelligence GroupO4)•-.i' .

1.ý- Subject report is forwarded for review and evaluation by
USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in

> accordance with paragraph 6c and d, AR 1-19. Evaluations and cor-
rective actions should be reported to ACSFOR OT within 90 days of re-
ceiptof covering letter.

ILJ 2. Information contained in this report is provided to insure
-- appropriate benefits in the future from Lessons Learned dur.ng current
LL. operations, and may be adapted for use in developing training material.

C. ~BY ORDER OF THE SECRETARY OF THE ARMY:

NETH G. WICKHAM
1 Incl Major General, USA

as The Adjutant General

DISTRIBUTION:
Commanding Generals

US Continental Army Command
US Army Combat Developments Command

Commandants
US Army Command and General Staff College
US Army War College
US Army Air Defense School
US Army Armor School
US Army Artillery and Missile School (2
US Army Aviation School
US Army Chemical School
US Army Civil Affairs School
US Army Engineer School
US Army Infantry School REGRADED UNCLAUZ1rILD
US Army Intelligence School WH[I SPVA,,ED FR'.

CLASW' iD ~!%:o VbZS

CON HDID1N1HA-L



"CLNFIDENTIAL

DISTRIBUTION (Cont'd)
US Army Medical Field Service School
US Army Military Police School
US Army Ordnance School
US Army Quartermaster School
US Army Security Agency School
US Army Signal School
U9 Army Special Warfare School
US Army Transportation School

Copies furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs of Staff
Chief of Engineers
The Surgeon General
Chief of Conunications-Electronics
The Provost Marshal General
Commanding Generals

101st Airborne Division (-)
l1th Infantry Brigade (Sep)

Commanding Officers
198th Infantry Brigade
3d Battalion, 503d Airborne Infantry
525th Military Intelligence Group

Documents Control Officer (Mr. Smith)
US Army Weapons Command
Joint Action Control Office
National Aeronautics & Space Administration
ODDR&E, OSD (SEAM)
Joint Chiefs of Staff (SASM)
Research Analysis Corporation (Library)
Security Officers

Los Alamos Scientific Laboratory (Dr. Agnew)
Los Alamos Scientific LaborE:tv.y (Mr. Freyman)
Sandia Corporation (Hr. Smil.h)

1•

,2•A

• • s • 1 • • s•



CONFIDENTIAL,
MI"ARTMETT OF TIE AMI Y

525Th14 YILITARY INTELLIGNCE GROUp
APO 96307

AVGJ-HOADM

SUBJECT: CFEATIONAL REpaRT - LESS0TS LEARIaED (iH.CS GSFCLi-65)

SECTIaMT I

SIGITIFICANT ACTIVITIF.9

1. (U) S-1 Section:

Negative report.

2. (M S-2 Section

a. During this.2azý!Ij~eriod 300 personnel were in and out pro-
cessed within this command. All security clearances with favorable LFCs were
validated to Secret by the 8-2, 525th D Gp.

b. Construction of perimeter bunkers was comnpleted.

3. (C) 6-3 Jiection *

oPs*a. During this reporting period, the Collection branch lost one member

b. Sixteen (16) Operation Plans/C01POA11ission Plans were reviewed by
the branch during this period. In addition the 149th MI Group, updated five (5)
Operation Plans. One operation was cancelled*

c. The 149th MI.f Group, continued to increase tho number of collection
elements in country with the combined total of thoir toams numboring 78 as of
30 April 1967.

do A comomlete turnover of collection branch personnel is anticipated
during tho coming quarterly period.

e,. The Source Administration B~ranch (SOB)# during the last qwtrtor has
tripled ito output over the provious period. Exzamining its most important func-
tions we rind thatt

()Two thousand threa hundred ninty six (2396) Name Trace Requoats
were rouceivcde Total last qup.rter was soven hundreid eighaty nine (7A).-

(2) One thousand nine hundred forty one (1941) Namie Trace Replies
were returned to the requesting units. Total last quarter wasn sevo.,n hundred
sixty five (765).
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AVGJ-HOAI1 1967S73JEECTs Operational Reei't - 1 ssons Learned (RCS GSFCR-65)

(3) Processed three hundred twenty four (324) Source Status
Reports ns comtared to the Provious period's total of two hundred fifty one
251). The most inportant reports are: coding actions, terminations of

operational interest, and renortsof unreliable personalities/organizations.

- . The TD•1 authorization of the Technical support Branch (TS)
was revised and reduced to provide for only two operational sections (Doc
umentation and Photo) of five ocrsonnýl ch and a branch headquarters
element of three personnel. Altilough the Electronics Section has been
dissolved, technical assistance is still provided to subordinate Groups through
liaison conducted with th. 500th III Group, GSA, and various other agencies
by the headquarters elenent. This element also has the traininw; and Liain-
tance function fcr tho Trace Metal Detection Kit (TICK) in Vietnam, performs
an R and D function and assists subordinate units in obtaining Pnd using spe-
cialized intelligence equipment. Eliminated was the in-country capa)ility
of packaging clandestine communications equipment and the fabrication of
various concealment devices.

g. TS personnel gave advanced THDK training to approximately 1100
US, ROK and Vietnamwse combat, police, and various support persomnel during
the period. This brings the total of trained TMDK operators in-country to
over 1500.

h. The Documentation Section of TSB issued a total of 1039 documents •
to operational personn.el during the quarter. The 149th MI Group recieved 51%
of the support, and the 135th 3•9/o, with the remainder given to the 702nd I-U1
Det, 524th MI Det, 5th Special Forces, and other units. Various types of
Tradescraft support to include SW, authenication systema, and Flaps and Seals
Techniques wore 9tven'to the 149th XI .&'ovp. 525th MI Group Regulation 606-5.
Personnel Identification/ Cover Documentation was written and publisned.
This regulation delineated specific roes.onsibilities and procedures for
itauance and control of cover documentation and supersedes Memorandum 1-10,
525th MI Group.

i, During the quarter, the Photo Section was callfd upon tb do work.
for all subordinate units, all four Combined Centers, 5th Sp•cial Forces
Group, 524th N1 Det tand the 525th III Group headquarters. Laboiatory pro-
duction consisted of 2b79 4x5-inch photoprints, 1165 5x7-inch photonrints,
5664 8x10-inch photorints, 690 4x5-inch negativus, 24 35mm black ani& whito
rolls, 5 16mm black and whiterolls, 367 4x5-inoh Polariod prints, and 2200
35mm color slides. As well as doing all the above laboratory work, it
should be noted that all negetivea and color slides mentioned were exposed
by photo section ptrconnel, indicating a great number ofpioture taking
assignment..

1. The Reports Control and Analysie Branch (RCAB) expanded its in-
doexd repository to 230,476 reports and coded 4,7W30 Deports into its ADP sub-.
ject data program. The subject code used to refer to the report text was
further modified to standardize items according to the Intelligence Subject

2
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SZ3aJECT, O40rationaRj P oc7t - Loýouns Learnc;d (RCS GSFOR-65)

.5 Code. The printout sorts were modified to include NOFMN reports in separate
bookings so that information could be released into combined facilities with
NUFMN limitations. Additionally, surveys were included within the printouts
to indicate any changes desired by receivers. Coders on the program were each
assigned a Corps Area so they could become specialists within defined areas.
This allows them to follow the area more closely, assigns a definite responsi-
bility, and supplies motivation for expertise.

k. The 525th Military Intelligence Group was included in an MACV
J-2 intelligence conmunity Automatic Data Processing need study. This study
was conducted by representatives of the Advanced Research Projects Agency
under contract from the Office of Special Assistant, Department of Defense.
The study recommended a concept for the WACV, J-2 community's use of com-
puters. ROAB coordinated the study within the command and compiled the
525th HI Group reply. Basically, we recommended acditional equipment and
a separate computer facility for the 525th MI Group. In this cornection,
RCAB also submitted a request for Combined Intelligence Center, Vietnam's
(CICV) excess data processing aquipment as a starting point for group data
processing.

1. The Operational Data functions of RCAB were modified by the
transfer of non-operational data reference material to the J-2 Library.
The section was also increased by programming throe additional enlisted
collection specialists.

m. A J-2 conference held 17 April 1967 between all membere of tho
J-2 oomunity producing Intelligence Information Reports cleared admin-
istrative problems, modernized DIA numboring procedures, and resulted in

RCAB suggestions for improving the MACV IR regulation.

n. The program for debriefing of Key Intelligence Personnel hasproved very valuable to the J-2 staff and exalysts of the Combined Intel-
ligence Center, Viotnam. Valuable intelligence experience is recorded ,dth
this program, which, because of short tours, would be otherwise lost upon
the departure of these key personnel. In a letter dated 21 March 1967
MG J.A. MoChristian, Deputy Chief of Staff for Intelligence, J-2, MNCV,
expressed appreciation for the encouraging results and improvement in the
debriefing program.

o. During this quarter 15 debriofings were conducted involving
nine 0-4 Advisors to ARWK units and five US Military Intoll•ipnce Detach-
ment Commanders. Another 15 reports were published. Continual qualita-
tive improvements ae being made to include constant review of questions.
In addition, reports are being published on a more timely basist with a
current time lag of no more than two weeks as compared to previously re-
quired lead times of approximatly one month,

CONFIDENTIAL
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4. (U) S-4 Section

a. Construction activitius continued at the same volurm•c as in the
previous period. Major projects completed during the period included an
enlisted mans club, leveling the rear area of the conpound, construction of
a false ceiling in four S-3 offices Pnd remodeling of the S-3 operations
canter. There were a tot4,l of 26 carpenter and painter projects completed
during the reporting period.

b. Recurring and one tire- lowistics reports increased over the
previous period. Reports for the three month period averaged 37 pcr raonth
and dealt with materipl readiness, property, ammunition and transport.tLion
requirements.

c. The Soction completed the annual Inspector General's Inspection
during the first week of the quarter. Improvemcnts were recommend..d in the
Group Material Readiness Program. ilecommendat ions made by the Inspector Gen-
eral were put into action during the quarter.

d. 87 requisitions for supplies were submitted during the r'porting
poriod and 47 requisitions for supplies and equipment were recuivcd.

e. There ware 12 Reports of Surveys processed for a total value of
$ 25,820.00.

f. In the Improst Fund Area a total of 24 separate purchasGs were
monde in the amount of S 729.32.

CONFIDENTIAL'

4



"CONFIDENTIAL
A IVGJ-11O'flN 

14 av 1967
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SECTION II

PAPLRT I

S| ~~LS ,J ,,U L •ARNED

TRA!DSITION TR;J"NIXT CF NDWLY JRRIVED P;1{SQ14ETL

ITE: (U) The transition time required for incoming Counterintelligence
(TCI personnel to adapt to cporationnl and procedural requirements in thecurrent Vietnam situation ha.• appeared to excessive in light of the short
term of service in the command.

DISCUSSICKS (C) During the !htter panrt of 1966, this headqunrters conduct-ed an informal study to determine the transition time requirod by nowly ar-rived CI personnel before these specialists could become operational in thisinsurgency environment. It was determined that a short orientation coursewas appropriate,aMA the course would present a review of Cl principles andprocedures, the organ-xtion, mission, and functioning of the CI dffort ofRVN, and a discussion of certain local problem areas. A monthly course wasestablished in November 1966 and has been presented to approximately 150 USArpr• ,Air Force, and Nawy CI specialists recently Lrrived in RWN. Instructor,for this 16 hour block of instruction are drawn from the 135th and 525th Mil-itaxr Intelligence Groups; "eadquarters, US Military Assistance Cni.uand,*o Vietnam; The Office of the Spocial .'s'istant, .mwrican Embassy; and IMY? andUSN units in-country.

OSlA'T1!, (C) Comments from cormanders and students indicate thnt thecourse is achieving its cbjectiveo of reducing transition time for CI per-sonnol and assisting the comuindcr in obtaining the maximum from each CI
specialist during his tour in RVN.

SECT1iC II

PART 2

REC0t11' DATIMuS

There hae been no organi•utional chang in the 52Mth MI Group 81n0the last reporting period*

1,' . • 'I, thiece, ,,13
Adjutaat

CONFIDEN'IL"'
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AVHGC-DST (15 May 67) 1 st d
SUBJECT: Operational Report-Lessons Learned for the Period Ending

30 April 1967 (RcS CSFOR-65) (U)

HEAD.,AJARERS,, UMITED -,T.,ME ARUY VIETNAM~, AFO San Fra-ncisco 96307 2 2 ?AA% 1o'71

TO.-O•omander in Chief, United States Armq, Pacific, ATTN: GFOP-OM,
AFO 96558

Assistant Chief of Staff for Force Development, Department of the
Arsys Washington, D. C. 20310

1. This headquarters has reviewed the Operational Report-Lessons
I-earned for the period ending 30 April 1967 from Headquarters, 525th
Military Intelligence Group.

2. Reference Part 1, Section II, page 5, concerning transition
training of newly arrived personrel: Presentation of this training
course on a monthly basis has proven to be of positive benefit to newly
arrived counterintelligence (CI) personnel. The non-productive tran-
sition time for counterintelligence personnel arriving in Vietnam has
been reduced and consequeutly has assisted the couander in obtaining
the maximum productivity from each CI specialist. In view of the ben-
efits derived, transition training of newly arrived CI personnel will
be continued on a monthly scheduled basis.

FOR TH C0111Dh&R:

I Incl. L W
no ;'T, ,C•.

Apt A IALI Utned
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GPOP-OT(15 my 67) N Ind (U)
SUBJECT: Operational Report-Lessons Learned for the Period Ending

30 April 1967 (RCS CSFOR-65) - Hq 525th MI Gp

HQ, US ARMY, PACIFIC, APO San Francisco 9558 2 8 JUN 1967

TO: Assistant Chief of Staff for Force Levelopment, Department of the
Army, Washington, D. C. 20310

1. Thie headquarters concurs in basic report as indorsed.

2. Reference paragraph 3n, Section I. By separate action USARV
has been requested to include the published debriefings in future
Operational Reports-Lessons Learned of this unit.

3. Reference Part I, Section II. By separate action USARV has
been requested to forward the subject matter of a continuing and general
nature to the US ArMy Intelligence School, Ft Holabird, Md.

FOR THE COMUM IN CIEF:

G. R. AL?
1 ala] CPT. AGO
nlo is~t AG

CONFIDENTIAL
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