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SUBJECT: ^aygw>iw*»4t«pBi.iü    ^Lessons Learned,  Headquarters, 

Transportation Battalion  (Terminal) ^Jl ^ 
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1. Forwarded as inclosure is Operational Report - Lessons Learned, 
Headquarters, 394th Transportation Battalion (Terminal) for quarterly 
period ending 31 January 1967.  Information contained in this report 
bhould be reviewed and evaluated by CDC in accordance with paragraph 6f 
of AR 1-19 and by CONARC in accordance with paragraph 6c and d of AR 1-19. 
Evaluations and corrective actions should be reported to ACSFOR OT within 
90 days of receipt of covering letter. 

2. Information contained in this report is provided to the Com- 
mandants of the Service Schools to insure appropriate benefits in the 
future from lessons learned during current operations, and may be 
adapted for use in developing training material. 
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CONFIDENTIAL 
HEADQUARrRS 

39ATIi BMUISFOQEiTZaU I&TTALION {WütLiil) 
APO   9^238 

I AVC QMKbOO 6 Februr-iy x967 

SUBJECT:    Ooerational Report on Lessons Learned for Quarterly Report 
Ending 31 January 1967   RCS CGP0IU65 (U) 

TO: sr:  DISTRIBUTION! 

SECTION   I 

siGuiFicäiT flMigBMMm ACTIVITIES (U) 

1, (U)    The 394.th Trrnsportation Battalion (Terminal) begen operation 
on the Qui iThon Pier in October 1966 on a limited basis.    It was not until 
RolfMfcar 1966 that th- Ijattr.lion became fully operctional on th, pier, 

2, (C)    The Qui i'hon Pier has berthing space for four dcop draft vessels, 
However, by placing bumpers on th^ two outside vessels, tvra additional ships 
can be worked into llghterajc,    Tliis has been .rccora\Lished and fomd to be 
very saticfr.ctory.    Vessels c ji be discharged in the inner harbor when adverse 
ver.tlv p conditions \rill not allow operations in the out-' harbor, 

3, (C)    The Belong Corporation has not comolctcly finished construction 
of the tiui when Pier,    However, maximum berthing space is being uscc- for vessels. 
The presence of the DeLong Corporation does not affect the difidurge of cargo, 

U,  (U)    The battalion continued to maintain its high standing ?.n the 
Savings Participations Ifcogrom, and tha standing, as of the mi of the report- 
ing quarter, w^s 95.5 percent.    Therefore, the battalion continved to qualify 
for the iaini't:man flag.    This battdion was the first major unit in the Qui 
Ilhon arc to queliiy for tliis award, 

5. (U)    TIv, looel National Civilian Personnel Progreja is continuing to 
work smoothly.    The authorized 158 spaces arc com->lct:ly filled with deckhands, 
guards, cjroentcrp, kitchen helpers and cleiical personnel.    The a;ithorization 
for these personnel greatly, relieved the burden on the military personnel so 
that the "ocsic mission of the battalion could be accomplished without necessary 
del-.y, 

6, (C)    Rcpleccmcnt system h^s worked saÜsfactorily during tliis period, 
with some quc.lifice.tion.    A total of 6^. gclnswcre recorded as ag inst 95 
losses, a not loss of 31 personnel.    It r.iust be em-hasized however, that the 
m-.jority of g:lnswerc be.sic personnel as well as those with iiOS^ not 
anthorizec1 within the batt.lion and the.t key non-commissioned officers and 
specialist personnel were not received in sufficient number to counteract the 
loss o" such -lersonnel.    Howev.n-, intensive on-th?-Job training is being con- 
ducted in order to qualify basic  personnel and those with liOS's alien to the 
battalion's TCE's. 

DOWNGRAD^ÜA^^j||i£   INTERVAL 
DECLASsTT^^rniTu  'TSARS 

DOD DIR   5200.10 
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CONFIDENTIAL 
AVCA QN-TTU-CO 
SUBJECT:  Operational Report on Lessons Learned for Quarterly Period Ending 

31 January 1967 RCS CGFOR-65 (U) 

7. (C) During the last reporting period, this. Battalion was required to 
move the 71st Terminal Service Company with full TOE equipment by air to Saigon. 
This deployment was necessary in order to break the contract stevedore strike 
which existed. The move of course created many logistical problems. Most of 
the initial problems were overcome by coordinating the staff effort with that 
of the moving unit. Only a 24 hour planning period was required. The entire 
personnel and mission essential equipment was completed within 12 hours. The 
most significant logistical problem was that of PLL. Prior to this move units 
had consolidated their PLL for better utilization of available parts. When the 
move occurred, a PLL had to be broken out for each unit.  Presently, each unit 
maintains its own PLL, however, the battalion maintenance section screens all 
unit PLL's whenever the requirement for a part exists. 

8. (U) The 394th Transportation Battalion (Terminal) consist of (a) 
Battalion Headquarters, (b) Headquarters & Headquarters Detachment, and (c) 
Two Terminal Service Companies. 

SECTION 2, PART 1, OBSERVATION (LESSONS LEARNED) 

PERSONNEL DIVERSION (U) 

1. (C)  ITEM;  Diversion of Essential Personnel 

DISCUSSION; From 10 October 1966 to 31 December 1966 this organization 
experienced a gain of 64 enlisted personnel with occupational specialties 
concerned with the actual movement of cargo (Stevedore Type) and a loss of 
93 in the same category, a net loss of 31 EM.  During this same period a gain 
of 17 enlisted men was experienced with MOS's alien to the battalion TOE's, 
necessitating a retraining program, thereby decreasing the production. 

OBSERVATION; Adequate command emphasis has been placed on proper re- 
quisitioning procedures, thereby eliminating assignment of alien MOS's. 

INTRANSIT CARGO STORAGE (U) 

2. (U)  ITEM:  Limited intransit cargo storage ac the Qui Nhon Pier. 

DISCUSSION;  The intransit storage area on the access road to the 
Qui Nhon Pier has not yet been completed.  All cargo destined for consignees 
outside the Qui Nhon area must be line hauled as the cargo is discharged from 
the ships. 

OBSERVATION: Line haul transportation has been increased in an 
effort to clear the ships cargo as soon as possible. Until the storage area 
is completed, cargo discharge will depend greatly on availability of line haul 
transportation. 

VEHICLE DISCHARGE (U) 

3. ITEM:  Discharge of RO-RO ships at the Qui Nhon Pier. 

a. 
CONFIDENTIAL 



r CONFIDENTIAL 
AVCii QN-TTU-CO 6 Fcbru:.ry 1967 
31IDJ". CT:    Ooor.-.tiorv .1 Report on Icsuona LcMT.rcl for Qu-rt rly Period Ending 

31 J..r.ur.ry 1967 ÄC3 CGF0il-65 (U) 

DISCIJSSION;    RO-RO ships heve boon eff-otivcly berthed and discharged 
c.t the end of the pior.    This disclv.rgc aid backloÄd can be accomplished in 
only a few hours. 

OBSgWATlOH;    ROuBO shios shovuld continue to be discharged on the end 
of tha pier so c.s not to affect other car'jo sl:ip3 boinj discharged, 

DOCUl'lENT RIQISTRATIQN (U) 

U,    (U)    ITFM;    Back Log of Requests, 

DISCUSJ.ICW;    Thin organization has o::perionöod a large number of 
open invcAlicl requiüitien nuxibcrs being iiv.iintc.ined in the document register« 

OBS^VftTlON;    The timely submission of ATI's (Follow-up) has 
resulted in prompt and corroot aFI's  (Supply St .tus).    This enables units to 
acdntaln their docunont rcgijL;rs in a mrjiner th.-.t allows only v.lid document 
naabors tc r©n4in open,    Tlio cnrfl result is a dccrcacp in the load time from the 
subnis'jion of 6 requisition until the it?in is received, 

PLL C0rT.;0L IlEjiSURES  (ü) 

5.  (U)  ITEM;    PLL's Consolidation 

fitf^ljSSyyi    Ihe consoliclfvtion of compL-.ny PLL'a .^t bcttfllion level 
i/tis fouad to be unevtiefcAtory« 

OB^EilV^TION:    The cons olid«, ti on of ItE and   Engineer items enÄble 
closer supervision of operator rvdntsnimce u'idor battalion level.    The mech .nics 
^1.30 receive clo.ie supervision necessftry in this typ« of continuous OTcration, 
Most ir.iportint is the control of CAnnibdlization for the benefit of :.ll 
battalion oqiiij^rient, 

SECTION 2t PA.IT IIf flECOrrEMDATIOHS (ü) 

1»  (U) PuRbONiE^:    A diversion of personnel, while recognized as a valid 
nan.gencnt tool to fill existing critical cad unexpected short .ges, must be 
kept to « mininum consistent with such requirements.    To fill one unit   at the 
enp.nsc of another, which in f:.ct has a valid requisition and requirement for 
such orrsonnel, can only result in continued operational JJnd Administrative 
problems «all the way bnck to the Department of the Arny,    There is a recourse 
to the affected unit but to attempt to fill th, vacJicy from existing resources 
end/or   to continue to reflect shortag   in IJOS^s involved, 

2,  (C) LOGISTICS;    a.    It is recommended that COITUS stocks of ME and 
ongincsr oquiprcnt, such as crones «vnd forklifts, be screened to dttondno if 
thest» itcr.uj c:jn be released for utilization in this Theater of Operations,    Those 
it«ms bwe always been critically short throvighout thx? Republic of Vietnam,    KfW 
units cape being deployed fron CONUS to this area without thesa critical TOfiE 
itmiSt    Units preparing for deployment to this »r«a should receive their full 
conplincnt of these critical items prior to deployment. 

CONFIDENTIAL 



CONFIDENTIAL 
AVa. on-TTU-CO 6 Fobru-.i-/ 1967 
JIBJECT:    Opcrc.t.ioru.1 Report on Lcscons Locmcd for Qu:.rt.rly Period Ending 

31 Jciucry 1957 SOS CGFOR-65 (UO 

b,    3cpL.ir pr.rts crc also critic, lly short for ell TO£L oioccs of 
equipment,    Rccomxnd deploying viita bo cuthorized -n r.dditioiv.1 J?LL prior to 
dcployncnt.    Operating cqidpnent on r. 24. hours bc.sis requires en increase in 
rcp:.ir perts cad c. r .pid depiction of on hoid PLL,    This cd^itionel PLL is 
necessary in order to rv.int:.in the equiTiaent in CJI opcrc.tionrj. str.tus while 
est .blishing -. new PLL based on dcrv.nds. 

!.<•% k.O^L. .  .,,,. -(t i' 

.    /•    , 
- »*     J   JOHi: J CPUZivNOWi^I c 

N LTC, TC 
Coinrrjiding 

DJSTRJP.l'TiO;.!'. 
Corr,; v.'i; - - Or',.Lc,.v.  fib Ir..ns-»rtc.tlOB Conux.nd (Tormncl A), APO US Forces 

962-^ 
Conivjiflins Officer, ü^ä Aiisy Suoport Ooaacad, Qui Nhon, ATTI':    AVCA ©'-GO 

(historian), ABO US Forces 96238 
Co:-vv.-.ling GoncrrJ., 1st Logistic 1 Ccrjr.nd, ATTI": AVC.-GO-O, AW US Forces 

96238 ^ 
Conrvuding General, tfctLtcd States Ar"Ty Victn:.r:i, ATTI!: AVCA, APO Ui Forces 

96230 
Ccfrra>dcr i     -v^.f.   Diiit '•. :;i. ■-.■..;   ■r;.:y< l^clfic, ATTiT:    Gl-OP^JSri,  Pert 

i-:j;-i. o^ r, rl^mziXf ii-PO US Force: 96557 
Asrjt Chief of Staff ior Force Dc/clo^nLnt, De^artocttt of the Any, ^e.Ghington, 

D.  C.      20310 
in Turai 
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CONFIDENTIAL 

A7CA ;N-TTCC (6 Feb 6?) 1st Ind 
SOBJnCTl    Operational .'.eport on Lessons Learned for Cusrterly Report 

Ending 31 January 196?    BCS CGFOR-65 (TT) 

H■^^7^«...T:'n• 5th Tri-if^orUtlon Command (Terminal A), ÄPC 96238 2 8 FEB 1967 

TCi    Cocniahdinf Officer, m Kxny Oupport Comnand, ^ui ^on, ATT!:: 
WSf 'JT-00 (Historian), ^PO 96238 

l.(U)    Tteference Section II, Part 1, basic communication.    The follow- 
ing eor.Tients are furnished: 

Item number 2 - Intransit Car^o Storage,    An iiitr.^nsit car^o s+or- 
B2- RT©" is A ptrt of the ^ui Mhon Port Fase Development r]an.    It is rec- 
OTOieu^^d thut the planned intransit  storagf aren he ^iven a hi^h priority 
and th*t it he completed at the earliest possihl-? drte.    This •..•ill allevi- 
ate present c?rro contortion within the pier arec.    The area is s?nd filled, 
hat been brought to 3rr.de,  and has been ready for capping for a^proid-nately 
ninety dr;--.    The ro^dmy is presently used to  .zrl' intransit vehicles, 
•.;hich causes congestion and creates srfety hazards. 

2.(^T}    .lef'-'reacc   ■•cction II, Part  2 - Jlecor:'endrtions, 

nt    Itcr dumber 1 - Personnel.    Diversion of ^ rr:onrel. is recog- 
nized as a ^lid requirement based upon priorities in individital vmits 
that  cannot he anticipr.ted at Department of the Army level.    The monthly 
r'-M/V'.. of unit PIP.'s by each major headquarters shovld provide sufficient 
inforr^ation to B^ust incoming personnel, assets accordingly, 

b.    Item Ilu-.her 2b - logistics.    This is not considered to be a 
prt'pci' r^earmtndrticm«    Correct supply procedures and proper use of lied 
flail  ..equisition at the unit* level, should maintain equipment in an opera- 

"'I: 456 
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CONFIDENTIAL 
i 

AVCi-QN-Q0(6 Feb 67) 2nd Ind 
SUBJECT»   Operational Rsport on Lessons Learned for Quarterly Period Ending 

31 January 1967 (RCS CQFOR-65) (U) r   '• 

HEADQUARTERS US AJKI SUPPORT COMMAND, QUI NHON, APO SAN FRANCISCO    96236 

THRU:    Commanding General, Ist Logistical Command, ATTN:    AVGA GO-O, 
APO   96307 
Deputy Coonanding General, US Amy, Vietnam, ATTN:   AVHGC-DH, 
APO   96307 
Connander-in-Chief, US Airoy, P&cific, ATTN:    QPOP-OT, APO   96558 

TO:    Assistant Chief of Staff for Force Development, Department of the Army, 
Washington, D.C.    20310 

1. (U)   Attached report with 1st Indorsement is considered adequate« 

2. (U)   Regraded UNCLASSIFIED when separated from classified inclosure. 

FOR THE COMMANDER: 

QNL lli2A67 

Assistant Adjutant General 

CONFIDENTIAL 



. 4 CONFIDENTIAL 

AVCA G0-O(6 Feb 67) 3d Ind 
SUBJECT: Operational Report for Quarterly Period Ending 31 January 

1967 (RCS CSFOR-65) 

HEADQUARTERS, 1ST LOGISTICAL COMMAND, APO 96307 80 MAf- tfc^ 

TO: Deputy Commanding General, United States Army Vietnam, ATTN: 
AVKGC-DH, APO 96307 

I« (U) The Operational Report - Lessons Learned submitted by the 394th 
Transportation Battalion for the quarterly period ending 31 January 1967 
is forwarded herewith. 

2, (U) Reference paragraph 2b, page 4: Concur with referenced portion 
of the report, however, upon arrival in RVN unit PLL's must be adjusted by 
attrition to a 15 day stockage level, in accordance with UoARV Regulation 
750-3, dated 20 July 1966. 

3« (U) The 394th Transportation Battalion engaged in combat support 
operations for 92 days-during the reporting period. 

4. (U) Concur with the basic report as modified by the comments 
contained in the preceding indorsements. The report is considered adequate. 

FOR THE COMMANDER: 

TEL: LYNX 782/430 <£<******'\~~*'/ 

nc 

#~**I utCt 
1 Incl I)      7c TUcW^ 

Cpt. AGC 
AM Adivtut Gaoe»! 

DOWNGRADED UNCLASSIFIED WHEN 
SEPARATED FROM CLASSIFIED INCLOSURE 
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CONFIDENTIAL 

AVHGC-DH (6 Feb 67) 4th Ind 
SUBJECT:   Operational lieport-Lessons Learned for the Period Biding 

31 January 1967    (HCS CSPCR-65) 

HEADQUARTERS, UT«T2D STATES AMT VIETNAM, APC San Francieco   96307   2 6 APP 1967 

TO:    Commander in Chief, United States Amy, Pacific, ATTT:    GPOP-OT 
APO   96558 

1. (U)    This headquarters has reviewed the Operational Report- 
Lessons Learned for the period ending 31 January 1967 from Headquarters, 
394th Transportation Battalion (Teminal) as indorsed, 

2, (C)   Pertinent comments follow: 

a. (U)   Reference Paragraph 1, Part I, Section 2, Page 2; 
Paragraph 1, Part II, Section 2, Page 3; and Paragraph 2a, 1st Indorse- 
ment, concerning the diversion of replacement personnel:    Concur with 
comments of 5th Transportation Command in 1st Indorsenent. 

b. (C)    Reference Paragraph  2a, Part II, Section 2, Page 3, 
concerning the shortage of materials handling equipment (MHE):    Pull 
production of DOD-procured MHE is being provided to RVN as well as al] 
KHE not critically needed in C0NU.2.    Concur that units preparing for 
deployment to RVN should receive their full authorization of MHE and 
engineer equipment prior to deployment; however, an Army-wide shortage 
of these items, coupled with mission requirements, has often precluded 
this practice. 

c. (U)    Reference Paragraph 2b, Page 4; Paragraph 2b,  Ist In- 
dorsement; and Paragraph 2r 3d Indorsement, concerning the requirement 
for additional PLL:   Concur with comments of 1st Logistical Comtr.ar.d in 
3d Indorsement. 

FOR THE COyK^DZR: 

/ 

"    "/^Lx.  ^ /U * 
jrimv VAN HORN 

DOWNGRADED AT 3 YEAR  INTERVALS        T     2LT. AGC . 
DECLASSIFIED AFTER  12 YEARS Ai.i   AG     ■'' 

DOD Dir 5200.10 
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CONFIDENTIAL 

CPOP-OT(6 Feb 67) 5th Ind (U) 
SUBJECT:    Op«ratloMl ItporC-Latfont Ltanad for th« Period Boding 

31 January 1967 (RCS CSFOR-65), HQ 394th Tram Bn (Terminal) 

HQ, US AIMf, PACIFIC, APO San Franclaco 96550    16 MAY 1967 

TO:   Aaaiatant Chiaf of Staff for Forca OavalopMnt, Dapartaant of tha 
Army, HMhlogton, D.. C.  20310 

This headquarters concurs in tha basic report as indorsed. 

FOR THc. COMMANDER IN CHIEF: 

6  «. KOBALY   / 
OPT, AOC        / 
Aast AO       f 

, 

REGRADED UNCLASSIFIED 
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CLASSIFIED  INCI.OSURE 
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