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Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, 394th Transportation Battalion (Terminal) for quarterly
ending 31 January 1967. Information contained in this report
should be reviewed and evaluated by CDC in accordance with paragraph 6f
of AR 1-19 and by CONARC in accordance with paragraph 6c and d of AR 1-19,
Evaluations and corrective actions should be reported to ACSFOR OT within

of receipt of covering letter.
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CONFIDENTIAL

HEADQUART RS
39T TRAISEORTATION BATTALION (TERIL.AL)
APO 95238
AVC.. QU.TTU.CO 6 Februory 1967
——

SUBJECT: Operational Rcnort on Lessons Learned for Quo.i;terly Renort
Ending 21 Janu:ry 1967 RCS CGFOR-65 (v)

TO: SI. DISTRIBUTIO!

SECTION I

SIGUIFICAUT ORGANIZATIONAL ACTIVITIES (U)

1, (U) The 394th Trensportetion Battalion (Terminal) begen overation
on the Qui ihon Pier in October 1966 on a limited basis, It was not until
fovember 1656 {het tho batt:lion beceme fully onerctional on the pier,

2, (C) The Qui Mhon Pier has berthing sovace for four decep draft vessels,
Liowever, by placing bumpers on tho two outsidc ves-els, two additional shins
can be worked into lighteraze, This has been cccom»lished ond fouad to be
very satisfoctory, Vessels cin be discharged in the inner harbor when adverse
weathor conditions will not allow operations in the out-: herbor,

3. (C) The Delong Cornoration hes not comoletcly finished construction

of the Qui Whon Pier, However, meximum berthing spcce is being used for vessels,

The presence of thc DeLong Coirporation does not affcct th:s diccharge of cargo,

4. (0) The battalion continued to meintain its high stonding in the
Savings Particisations Pragram, and the standing, es of the cnd of the report-
inz quarter, was 95,5 percent. Therefore, the bettalion continvcld to qualify
for the minvicmen flcg, This bettcdlion was the first major unit in the Qui
Fhoa arc. to quclify for this eawerd,

5, (U) Thc loocl Hotional Civilicn Persomnel Program is continuing to
vork smoothly. Thc authorized 158 s;aces crc comosletcly filled with deckhands,
qucrds, corsenters, kitchen helpers an? clericcl personnel, The authorization
for thecse personnel grectly.rclieved the burden on the militery ~ersonncl so
thet the besie mission of the attcolion could be accomplished without necessary
dcloyr,

6. (C) Reploccment systcm has worked sa tisfactorily during this period,
with some quclificotion. A totcl of 64 goins were rccorded as ag-inst 95
losscs, o net loss of 31 personncl, It rust b: em-hasized however, that the
m.jority of geins werc besic personnel as well as those with i0S!s not
cuthorized within the battclion and thet key non-commissioned officers and
gacciclist personncl werc not rcceived in sufficicnt number to counteract the
loss o such nerscnnel, Howevir, intensive on~the-job trcoining is being cone
ducted in order to quclify basic wersonncl and thosc with MOS!s clicn to the
bottolionts TE!s,

DOWNGRADED A ¥ S INTERVAL
DECLASSI AFTER 12 “LARS
DOD DIR 5200.10
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CONFIDENTIAL

AVCA QN-TTU-CO
SUBJECT: Operational Report on Lessons Learned for Quarterly Period Ending
31 January 1967 RCS CGFOR-65 (U)

7. (C) During the iast reporting period, this Battalion was required to
move the 71st Terminal Service Ccmpany with full TOE equipment by air to Saigon.
This deployment was necessary in order to break the contract stevedore strike
which existed. The move of course created many logistical problems. Most of
the imitial problems were overcome by coordinating the staff effort with that
of the moving unit. Only a 24 hour planning period was required. The entire
personnel and mission essential equipment was completed within 12 hours. The
most significant logistical problem was that of PLL. Prior to this move units
had consolidated their PLL for better utilization of available parts. When the
move occurred, a PLL had to be broken out for each unit. Presently, each unit
maintains its own PLL, however, the battalion maintenance section screens all
unit PLL's whenever the requirement for a part exists.

8. (U) The 394th Transportation Battalion (Terminal) consist of (a)
Battalion Headquarters, (b) Headquarters & Headquarters Detachment, and (c)
Two Terminal Service Companies.

SECTION 2, PART I, OBSERVATION (LESSONS LEARNED)

PERSONNEL DIVERSION (U)

1., (C) ITEM: Diversion of Essential Personnel

DISCUSSION: From 10 October 1966 to 31 December 1966 this organization
experienced a gain of 64 enlisted personnel with occupational specialties
concerned with the actual movement of cargo (Stevedore Type) and a loss of
95 in the same category, a net loss of 31 EM, During this same period a gain
of 17 enlisted men was experienced with MOS's alien to the battalion TOE's,
necessitatinga retraining program, thereby decreasing the production.

OBSERVATION: Adequate command emphasis has been placed on proper re-
quisitioning procedures, thereby eliminating assignment of alien MOS's.

INTRANSIT CARGO STORAGE (U)

2, (U) 1ITEM: Limited intransit cargo storage at the Qui Nhon Pier.

DISCUSSION: The intransit storage area on the access road to the
Qui Nhon Pier has not yet been completed. All cargo destined for consignees
outside the Qui Nhon area must be line hauled as the cargo is discharged from
the ships.

OBSERVATION: Line haul transportation has been increased in an
effort to clear the ships cargo as soon as possible. Until the storage area
is completed, cargo discharge will depend greatly on availability of line haul
transportation.

VEHICLE DISCHARGE (U)

3. ITEM: Discharge of RO-RO ships at the Qui Nhon Pier.

> B
CONFIDENTIAL




oo

P

CONFIDENTIAL
AVCA QI'=TTU-CO 6 Februory 1967
SUBJ.CT: Opcrotioncl Report on Lossons Le:rncd fer 2uirtirly Period Ending
31 Jonwery 1967 RCS CGFOR-65 (U)

DISCUSSION: RO-RO shins hcove been eff:ctively berthed and discharged
ot the end of the picr. This discharge ad backload can be accomplished in
only o few howrs,

OBSERVATION: DRO~RO shins shouwld continuc to bc disch.rged on the end
of the pier so os not to affcet othcr curgo ships beinz dischorged,

DOCUIENT REGISTRATION (U)
4. (U) ITEM: Back Log of Requests.

DISCUSSICN: This orgonization hac expcricnéed a large number of
open invalid requisiticin numbers being mednteined in the document rcgister,

OBSERVATION: The timcly submission of AFI's (Follow-up) hos
reoulted in promst ond corrned AFI's (Sup>ly Stotus)s This cncbles waits to
neintodn their document registeors in o monner thit allows only velid document
numbers te renain ooncn, The ol result is a decrease in the lood time from the
submiscion of o requisition witil the iten is rcecived.

LT, COITOL MEaSURES (U)
5, (U) ITEM: PLL's Consolidotion

DISCUSSION: The comsolidation of compony PLL's at battelicn lcvel
vas found to be unsaticfsctory,

OBSERV..TION: The consolidation of MID and Engineer items cnable
closcr supcrvision of onrrator maintenance wader batt.lion level., The mechinies
ols0 rcecive close supervision necessaery in this type of continuous o:eration,
Most important is the control of cannibalization for thc benefit of all
bottelicen equipnent.

SECTION 2, PAXT II, RECOMENDATIONS (U)

1, (U) PLRoOMiEL: A diversion of personnel, while recognized as o welid
nonsgenent tool to £ill exdsting eritic.l cnd uiaexpected short.ges, must be
keot to @ minirm consistcnt with such requir-ments, To £ill onc wnit ot the
caense of another, which in fict has a valid requisition and requircment for
cuch ocrsonnel, can only result in continued operctional and adrdnistrotive
problens all the way back to the Department of the Army., Thorc is o recoursc
to the affcctcd unit but to attcmant to £ill the wme:ney from existing rcsourccs l
end/or  to contimue to reflect shortog: in i0Sts involved,

2, (C) LOGISTIC3: ae It is rccomendcd that COIUS stocks of MEE and I
enginesr cquisnent, such as crancs end forklifts, bc scrcencd to deternine if
these itcns con be releascd for utilization in this Theater of Oncrations, Thosc
itens havc alivays been critically short throughout the Republic of Vietncnm, New
wnits crc being denloycd from CONUS to this crea without these critical TO&E
itenz, Units preparing for doploymcnt to this area should receivc their full
complinent of thesc critie.l itens prior to deployment,

3
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é Febru.ry 1987

5UBJECT: Operctioncl Resort oa Lessons Learncd for Guort:rly 2eriod Ending
31 Jenuwery 1667 RC5 CGFOR-65 (U0

b, Ronuir oorts cre clso critic:lly short for 11 TOL »icecs of
equivrment, Rcecomiend deploying wiits be cuthorized on additionel PLL prior to
denloyment, Operoting equinment on o 24 hours besis requircs an inercosc in

epcdir darts cnd o ropid denletion of on hand PLL, This cd’itioncl PLL is
ncecssesy in order to moint-oin the equinment in an operctioncl stotus while
est.blishing = new PLL baosed on dencnds,
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CONFIDENTIAL

ATCA ON=-TTCC (6 Feb 67) 1st Ind
SUBJT.CT: Operational .ieport on Lessons learned for Juarterly Report
Ending 31 January 1967 RC5 CGFOR-65 (I7)

RIDTIALTIR® Sth Traacportation Command (Terminal X, AP 96238 2.8 FEB 1967

TC: Commanding Officer, U3 frmy “upport Comuand, Jui Nhon, ATT?
"YE TNN0 (Histcrian), ADPO 96238

1.(U) Reference ection II, Part 1, basic comtunication. The follou-
ine co'ments are furniched: '

Item llumber 2 - Intransit Carzo Storage., An intransit cargo stor-
azz are~ is a gert of the Qui Thon Cort lase Development 'lan., It is rec-
ormenied that the planned intransit storage ares be civen a high griorit:
and that it be corpleted at the earliest possikle drte., Thies i1l allevi-
ate prasent cergo conzesiion within the piﬁr arec, The arca is s:nd filled,
hes heen broucht to -rade, and has been reedy for capgping for a_proxinately
ninety dey~. The rondway is presentlr used fo -£r} intransit vehicles,
which causes congestion end crertes sefety hazarde,

2,(1")  _eferencc “cetion II, Part 2 - Jecorrendrtions,

n, ZIter Yumbecr 1 - Personnel., Diversion of p-rzonrel is recos-
nized ss 2 valid requirsment based ugon .riorities in individval units
thaf cannot be anticipoted ot Department of the Army level, The monthly
review of unit PI0's by each major beadquarters shovld provide sufficient
information tn acd2ust ir"om1n~ personnel assets accorc1n~1v

b. Item !lubher 2% - Logistics. This is not considered to be a
cropor reeommiendrtion.,  Correct supply srocedures end proger use of led

Pall ”eglusltlow at the unit level should meintain equipment in an opera-

- ~d
tini2l status,

L T LA TID C. THATOT,
It Colonel, TO :
Metin~ Commander
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CONFIDENTIAL

AVCA-QN-Q0(6 Fedb 67) 2nd Ind
SUBJECTs Operstional Report on Lessons Learned for Quarterly Period Ending
31 January 1967 (RCS CGFOR-65) (U) e e

-

HEADQUARTERS US ARMY SUPPORT COMMAND, QUI NHON, APO SAN FRANCISCO 96238
THRU: coma;xg:\ng Gensral, lst Logistical Command, ATTN: AVCA GO-0,
APO 96307
Deputy Commanding General, US Ammy, Vietnam, ATIN: AVHGC-DH,
APO 96307
Comuander-in-Chief, US Army, Pacific, ATTN: GPOP-OT, APO 96558

TO: Assistant Chief of Staff for Force Development, Department of the Army,
Washington, D.C. 20310

1. (U) Attached report with lst Indorsement is considered adequate.
2. (U) Regraded UNCLASSIFIED when separated from classified inclosure.
FOR THE COMMANDER:

QL 142/167 Pis
, AGC
Assistant Adjutant General

6
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CONFIDENTIAL

AVCA GO=O(6 Feb 67) 3d Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 January
1967 (RCS CSFOR=65)

HEADQUARTERS, 1ST LOGISTICAL COMMAND, APO 96307 30 MAF 157

TO: Deputy Commanding General, United States Army Vietnam, ATTN:
AVEGC=DH, APO 96307

1. (U) The Operational Report - Lessons Learned submitted by the 394th
Transportation Battalion for the quarterly period ending 31 January 1967
is forwarded herewith.

2. (U) Reference paragraph 2b, page 4: Concur with referenced portion
of the report, however, upon arrival in RVN unit PLL's must be adjusted by
attrition to a 15 day stockage level, in accordance with USARV Regulation
750=3, dated 20 July 1966.

3. (U) The 394th Transportation Battalion engaged in combat support
operations for 92 days-during the reporting period.

L. (U) Concur with the basic report as modified by the comments
contained in the preceding indorsements. The report is considered adequate.

FOR THE COMMANDER:

TEL: LYNX 782/430

¢m,&z§fz«,u/’ w([/&

1l Incl . -~
ngc \C |wckt\t§‘
Cm, AGC
. Asst Adjsient Genersl

DOWNGRADED UNCLASSIFIED WHEN
SEPARATED FROM CLASSIFIED INCLOSURE
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CONFIDENTIAL

AVHGC-DH (6 Feb 67) Lth Ind
SUEJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFCR-65)

HEADJUARTERS, UNITED STATES .RMY VIETNAM, APC San Francisco 96307 26 APR 1967

T0: Commander in Chief, United States Armmy, Pacific, ATTN: GPOP-OT
AP0 96558

1. (U) This headquarters has reviewed the Operational Report-
Lessons Learned for the period ending 31 January 1967 from Heaedquarters,
394th Transportation Battalion (Terminal) as indorsed.

2, (C) Pertinent comments follow:

a, (U) Reference Paragraph 1, Part 1, Section 2, Page 2;
Paragraph 1, Part II, Section 2, Page 3; and Paragraph 2a, 1st Indorse-
ment, concerning the diversion of replacement personnel: Concur with
comments of 5th Transportation Command in 1st Indorsement.

b. (C) Reference Paragrapt 2a, Part II, Section 2, Fage 3,
concerning the shortage of materials handling equipment (MHE): PFull
production of DOD-procured MHE is being provided to RVN as well as all
MHE not critically needed in CONUZ. Concur that units ,reparing for
deployment to RVN should receive their full authorization of MHE and
engineer equipment prior to derloyment; however, an Amy-wide shortage
of these items, ocoupled with mission requirements, has pften precluded
this practice,

c. (U) Reference Paragraph 2b, Page L; Paragraph ?b, 1st In-
dorsement; and Paragraph 2, 3d Indorsement, concerning the requirement
for additional PLL: Concur with comments of 1st Logistical Commard in
3d Indorsement.

FOR THE COMMANDER:

’ ¢ e )
/.—5:% ?f]/ / ER- C/cw‘

‘,L)F'.RRY VAN HORN
DOWNGRADED AT 3 YEAR INTERVALS LT, AGC
DECLASSIFIED AFTER 12 YEARS Amt AG 7

DOD Dir 5200.10
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GPOP=0T (6 Fedb 67) 5th Ind (V)
SUBJECT: Operational Report-Lessons Lesruned for the Period Ending

31 January 1967 (RCS8 CSFOR-65), HQ 394th Trans Bn (Terminal)
HQ, US ARMY, PACIFIC, APO Ssn Francisco 96558 106 MAY 1967

TO: Aseistant Chief of Staff for Force Development, Department of the
Army, Washington, D., C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THe COMMANDER IN CHIEF:

/éf: 2. xomu.7

CPT, AGC
Asst AG
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